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MHoroe W3 TOro, 4To HAlMCAHO B 3TOM KHUTE, — MpPO HAC, MPO HaIly
YIPABJISIOIIYI0 KOMIIAHUIO. Bynp 3Ta KHUTa moj pykoW, HaMm ObUio Obl ropasio
IpoIIe CO3/1aTh KOMIIAHUIO C BHICOKMM ypoBHeM cepBuca. Ho ee He ObUIO, ¥ MBI
HaOMBAJIM IIMIIKH, IPOXO/sS STOT MyTh CAMOCTOSITENIBHO, OOXOISCh O€3 MOMOIIH.
HakoHelr-1o 3Ta KHUra nosiBUIach (Bce OCHOBHBIE IIIard B HEW MPOIKCAHbI, €CIIU
4TO-TO JI00ABJISATh, TO TOJBKO YACTHOCTH), U ONarofapsi e y Tex Halllux KOJUIET,
KOTOPBIE TOJIbKO HAYMHAIOT IBUTAThCS K MOCTPOSHHIO BHICOKOCEPBUCHOI KOMITAHUH,
STOT IMYTh OKAXETCs MPOIIE.

Hzopo Cunvkesuu, 2€HepaNbHbII] OupeKmop VK «Ynpaenenue
komgbopmom» (eéxooum 6 I’ pynny RBI)

HoBaa kuura or xomannsl «ManH, Yepemubix u IlapTHepsl» AeranbHO
pacckasblBa€T O TPOLIECCE CO3JaHMSA CEPBUCHOM KOMIIAaHMMA C Hynd. [na
JEBEJIONEPOB, TOJIbKO HAYMHAIOIIMX OCBAWBATh CEPBMCHOE HAIPABJIEHUE, KHUTra
CTaHeT OTIMYHBIM TOCOOMEM, a Te, Y KOro OHO Y€ padOTaeT, CMOTYT HaiTH psij
MHTEPECHBIX WJIeH 1Mo pa3BUTHIO. BakHO MOHMMATh, YTO OOCITYKMBaHWE KJIMEHTOB
HE 3aKaH4YMBAETCA Ha Iepefadye KBaprup. Ecim BB XOTUTE COXpaHATh C HUMH
JOJITOCPOYHbIE OTHOIICHHUS, HY’KHO TO3a0OTUTHCSI O TOM, YTOOBI KUTENISIM ObLIO
yIOOHO M TPHUSITHO TOJb30BAThCS BAIlM MTPOAYKTOM, B HallleM Clydae JOMaMu
M BCEM, UYTO MX OKpyXkaeT. M Torna JOBONBHBIM KJIMEHT MPEBPATUTCS B JIYUILETO
IIPOJABIIA U IIPOMOYTEpa Ballel KOMITAHWH.

Hckanoep FOcynos, kommepueckuii Oupekmop KOMNAHUU « YHUCmpoii»

HCBepOHTHO IOJIC3HAsA U aKTyaJIbHaH B CErogHAIIHUX peam/mx KHUra.
B ycnoBusix CcTpeMUTENbHOrO pa3BUTHS MPOAYKTA JAeBeJONMEHTa W pocTa
KOHKYPEHIIUY Ha PBIHKE XXWIbs YCIYTH 10 KAYECTBEHHOMY ITPOXXKUBAHUIO OCTAIOTCS
«0OeTHON pOJICTBeHHUIIeH» B OOJNBIION JeBesonepckoi cembe. Komanna «MaHH,
Uepemubix u [lapTHepbl» coOpana W CHCTeMaTU3MpOBAJa TMEPeOBble MPAKTUKU
yIpaBJicHUs JOMaMU. YBEpeH, UTO 3a 3TUM CETMEHTOM pBIHKA OOJIbITIoe Oymyiiee
Y COBMECTHBIE YCUJIHS TIPOJBUHYTOTO JieBeJlonMeHTa Poccru cMoryT cienath 3TOT
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OU3HEC BBICOKOPEHTAOENbHBIM, a TaKXe IMOJHATh KAuyecTBO YCIYT YIPaBJICHUS
JAOMaMH.
Bcesonoo I'nazyrnos, oupexmop no mapkemurney LEGENDA Intelligent Development

IlpekpacHass KHHMra O CJIOXKHOM, HallMCaHHAs OYEHb IIOHATHBIM H
JOXOQUMBBIM s3bIKOM. OOI1IMe STambl B3aMMOEUCTBUS YIPABIISIOIEH KOMIIAaHUU C
AeBeJionepaMu, COOCTBEHHUKAMU, TOPOJCKMMU OPraHU3alUsAMU [TPONUCAHBI OYEHb
BEpHO. MHe KakeTcs, y aBTOpPOB JOJIKHA CO3PETh UJES €I1e OJHOM WIH, MOXKET
OBbITh, HECKOJIBKMX KHUT 00 YIPABJISIOIMX KOMIAHUAX. DTO HANPAIIMBAETCS CaMO
coboil: «Packpoiite, noxaiyiicta, BCce OMUCAHHbIE MpPOLIECCH Oojiee AeTaTbHO».
[TpekpacHo! O4eHb Ka4eCTBEHHBIH, a [NIABHOE HEOOXOJMMBIN HE TOJIBKO B HAlen
OTpaciu, KOHTEHT!

Examepuna Jlucoeckas, 2enepanvhwiii oupexmop omenvHozo onepamopa PLG

Bel nepkute B pyKax WjealbHYI0 KHUTY JUIS JIeBeJIONepa, repe KOTOPhIM
CTOWT BBIOOp: CO3/1aBaTh COOCTBEHHYIO YIPABJIAIOIIYI0 KOMIIAHWIO WA HET.
3nech BBl HaijieTe COBETHI, KaK C/eJIaTh YIPABJISIONIYI0 KOMITAHHIO OTKPBITOM,
COBpPEMEHHOM M TEXHOJIOTMYHOM, a TaKke MHOKECTBO TOJIE3HBIX JIaH(PXaKoB, C
TIOMOIITHI0 KOTOPHIX CMOXKETe MOHETH3MPOBATh YIIPaBJIeHHE JOMAMHU.

Anexcanopa I'ynesa, zenepanvrivlii oupexmop ynpaeasiouteti komnanuu ProHome

OnHa W3 KIIIOYEBBIX TOYEK POCTa JIEBEJONMEHTa — COAJAaHCHPOBAHHOCTb.
CbOanaHCMpPOBaHHOCT MEXAYy HPOAYKTOM M cepBucoM. COaaHCHPOBaHHOCTh
MEX/y CTOMMOCTBIO MPOAYKTa U CTOMMOCTBIO BiiajieHus1. COaaHCHPOBAHHOCTh B
KOMMYHUKAIMSAX ¢ KiareHToM. OOecnieunTh ee — 3a/1a4a HempocTasi, U 3aJ0rom
ycriexa 371eCh SIBIISETCS «OeCIIOBHOCTh» MEXK/Iy 3aCTPOMIIMKOM U YIPABJISIONICH
KOMITaHUEH.

Ecnrm BB coOupaere KOMaHIy, BBICTpauUBaeTe OW3HEC-TPOLECCHI,
OpPHEHTHPOBAHHbIE HAa CO3/1aHME IIEHHOCTH B [IEBEJIONMEHTE, OUYEBHIHO, BaM
HEOOXO/IMM CUMMETPUYHBII MEXaHU3M B yIpaBJisiomieil komnanuu. M BOT TyT Bce
3aCTPOMILUKY CTATKUBAIOTCS C OTCYTCTBHEM IMOHSTHOTO aJITOPUTMA: BCE TOHUMAIOT,
410 HaMm Hy)kHO aHTMKKX, HO Kak 3TOro 1001ThCS?

VBaHn u Jlanwnt Hanvcaau O4eHb MOJIE3HYI0 M HEBEPOSITHO aKTyaIbHYIO KHUTY.
[To cytu 310 roTOBasi peLentypa MO BCTPAUBAHUIO YIPABISIOIIEH KOMIAHUU
B IIENIOYKY CO3JaHUsl LIEHHOCTH. MHOIMe BelllM KaxXyTCsl OYeBUIHBIMH, HO
MHEPLIMOHHBIN MyTh 1O HUX 3aHsUT Obl TO/Ibl, OTTOrO 3Ta KHUTA BJIBOWHE MOJe3Ha!
Bcesonoo Heanos, oupexmop komnanuu «Ypan/JomCmpoii»
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BerynuressHoe ¢a0BO

Komanpna «ManH, YepemHbIX U [TapTHEpbl» peryasipHO BbIE3KaeT C AeBeJoNepaMy B TypHI 110
CTpaHe U 3a pyOeiK, Ilie OCBauBaeT TEXHOJIOTHH YITPaBJICHU S, TIPOJIaK, MAPKETUHIAa U CTPOUTEIIbCTBA.
B onHO# M3 TakKMX MOE3/I0K HaM MOCYACTIMBUIIOCH TIOTOBOPUTH ¢ AJiekceeM 3arpeOebHbIM — OCHO-
BaTeJieM U reHepaibHbiM qupekTopoM R. Evolution (JIatBus). Anekceld cka3zail BaxHbIE CJI0BA: «Mbl
Je1aeM KJIMEHTa cYacTaMBbM. OT MOMEHTa MPOAAXU €My MAEU M KOHLENIUU JOMa 10 MOMEHTA,
KOTJJa OH HAYMHAET B HEM XKUTb».

CeronHs 3a1a4a AeBesIonepa — He TOJIbKO MOCTPOUTD U MPOJAaTh HEABMKUMOCTb, HO M 0OecTie-
YUTh KOM(POPTHYIO KU3Hb €€ NOKymaressiM. MBI el1ie MoroBopruM 0 TOM, KaK1e CMBICTIbl BKJIa/IbIBaeM
B 3TO €MKOE CJIOBO «KOM(OPT».

MBbI niican 00 3TOM B Halllel 1epBoi KHure «Ta camasi KHUra JUIs JIeBesiorepa», a HbIHEellI-
HUM HM3JaHUEM XOTHUM OOJIErYuTh KM3Hb 3aCTPOMIIMKOB: OTBETUTh HA BOIPOCHI, KOTOPBIE CBSI3aHBI C
padoToil ynpasJisioiieid KOMIAHHUH.

Vnpapnsiomas KOMIanusi 10/mkHa ObITh cBosi? M otaate 3Ty 3a1a4y apyrum?

Kak opranmzoBath paboTy CEpBHCHON KOMITAaHUH?

Kto 1 KaK 10/KeH e yrnpaBisTh?

Komy ona gomxHa noqUMHATHCA ?

Kakwue 3a1aun nomkHa pemarsb?

Kakue mMoryTt ObITh (hopc-Maxopbl B padoTe yNpapisiolleil KOMIIAaHUU U Kak JIeHCTBOBATh B
3TUX Clly4yasx?..

MBbI XOpOI1IO 3HAeM 3Ty TEMY U KaK JKUTEJH, U KaK KOHCYJIbTAHTHI.

MBbI 4acTO CIBIIKMM 3TU BONPOCH! OT HALIMX KJIMEHTOB, BUJUM pa3Hble MPAKTUKU, TIOIXObI U
HCTOPHH, CBSI3aHHBIE C PaOOTOH YITPaBIISIONIMX KOMITAHUH, — Y)KaCHbIE M BOCXHIIIAIOIIHE. . .

VBepeHbl, KHUIa «3aii/IeT» YUTATEI0 — COOCTBEHHUKY JIEBEJIONEPCKON KOMITAaHUH, TeHepaJlb-
HOMY AUPEKTOPY, KOMMEPUECKOMY TUPEKTOPY, PYKOBOAUTENIO U COTpYAHUKaM (PpoHT-0uca JIIoOo0it
ynpasisiomeid komrnanuyd. OHa MOCITyKUT KaTaan3aToOpoM CTOJIb HEOOXOOUMBIX M3MEHEHHH B 9TOM
HarlpaBJIeHUH.

JlononauTenpHas MpUOBUTH AEBeonepa — 3T0 padoTa Ha MEePCHeKTUBY, B TOM YUCIIE B paM-
Kax yrnpasJjsiomeil Komnanuu. [1ycTs 3To clioxkHO, HO MHTepecHO. M Takylo BOBMOXKHOCTb YITyCKATh
HeJIb351 HUKaK.

Yuraitte, nenairte, yIydniantech!

Aemopui
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BBegenne. 3auem jieBeJionepy ynpapJasomasi KOMIaHUSI

Haunem ¢ kim04eBOro Bompoca: 3aueM JeBesonepy Hy:KHa ympasisionias (WM cepBUCHAs)
KOMITaHU s ?

[TponyKT AeBenonMeHTa CyIIEeCTBEHHO TpaHC(OpMHUpOBAJICS 3a MocieaHue roasl. Bo MHO-
T'UX MTPOEKTaX MOSIBIIIMCH IBOPbI O€3 MallliH, MOA3eMHbIE TAPKUHTH, OJIar0yCTPOSHHAs TEPPUTOPUS,
COBPEMEHHOE MHKEHEpHOe 000pYI0OBaHUE, BUICOHAOIONICHNE, OXpaHa U Tipoyee.

ITH yiydIieHus ¥ «(hUIIKA» POSKTOB JIAI0T JAeBeJIorepy OOoJIbIlie BO3MOKHOCTEN MPH IMPOJIBHU-
KEHUU 1 OOJIBIIYI0 JOOABOYHYIO CTOMMOCTD TIpH mpojaxax. Kpome Toro, Bce, 4To ObUIO IOCTPOSHO
Y BBE/IEHO B IKCIUTyaTalluio, HEOOXOAMMO OOCITYKUBATh, MOJIEPKUBATH HA HY’KHOM YPOBHE, OIpaB-
IbIBasl OKUIAHUSA KIUEHTOB.

U cnenath 3T0 BO3MOXKHO TOJILKO B TOM CITy4ae, €CJId COCTaB, IEPUOAMYHOCTD U KAYECTBO YCIIyT
YIPaBJISIONIEN KOMIIAHUM 3apaHee MPOCYUTAHbI, OI(POBAHBI U COITIACOBAHBI C KJIMEHTaMU (XKUTe-
JISIMA).

Wrak, ynpasnsiomas (cepBUcHas) KOMIaHUsI TIOMOXET AeBeJIoNepy B pellieHUH YeThIpeX Bax-
HBIX 3ajJa4.

1. TTonmy4yeHnne oOpaTHOM CBSA3M OT MOKYIATENICH U YIydIlleHHE HOBBIX OOBEKTOB.

2. TloBblllleHUe YIOBIETBOPEHHOCTH U JIOSJIBHOCTH JKUTEJIeH, peBpalieHre UX B aBOKATOB
OpeHpa.

3. MapKeTHHIOBbII apryMeHT IPH MPOJAKE.

4. ObecrieueHre JIOTIOHUTENIBHBIX U IIOBTOPHBIX MPOJIAK.

PaCCMOTpI/IM HUX JE€TAaJIBHEC.
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IloryueHue oOpaTHOI CBSI3U OT
MoKymnareJjei H yJaydJilleHlie HOBBIX 00beKTOB

[Mony4vast 00bEKTUBHYIO OOPATHYIO CBSA3b OT KHTEJIEH, IEBEJIONep MOXKET YIydIlaTh CBOU OyIIy-
1mye OOBEKTHI, IeJIaTh X KaueCTBEHHee, JIyullle, TPUBJIeKaTeIbHee, SKOHOMUYHEE.

Kurensam He HpaBsitcs riaHupoBku? (CKOpO B HAIIEH CEpUM MBI BBIITYCTUM KHHTY TIPO I1j1a-
HUPOBOYHBIE PEILICHU. )

He «3anum» otenka u peMOHT?

W3numHumm oKa3aiuch apXUTEKTYpHbBIE PelIeHHs, KOTOpble 3aCTPOUIIMKY MPEICTaBIISIINCH
BAKHBIMU ?

Huxomy He HpaBsitcss MA®bI?

[ymuble mudThI?

Heyno6ubie MOITb1?

MHoro kBapTup Ha 3Taxe?

JIBepb OHOIN KBApPTUPbl OTKPBHIBAETCS B ABEPb JPYyroi?

[Tnoxast reomeTpusi KOMHAT?

HedynkimonanbHas KyxHsA-rocTuHas?

Henocrarouno ceera B kBapTHpax?

Bosnbime, HO HeapeKTUBHBIE KOPUAOPH! B KBApTUPAX ?

Korpaa 3acTpoiiiiyk nomyyaeT Takyio 0OpaTHYIO CBSI3b OT JKUTEJIeH, OH MOKET KOPPEKTUPOBATh
TEeKylpe U Oyayiue oObeKThl, YCTPaHITh HEIOCTATKH, JIeJaTh JOMa U SKUJIble KOMIUIEKCHI JIydIle,
«00E3KUPUBATH» UX.

«O0e3KNprBaHIE» — ITO CHIKEHHE CeOECTOMMOCTH IMPOEKTA 32 CYET UCKITIOUSHUSI UJTH YMEHb-
IIeHNs] HELIGHHBIX IS TIOKynaTens pemeHnid. Hampumep, uckmoueHne HeyHKIIMOHATIBHBIX KBaI-
PaTHBIX METPOB, 32 KOTOPbIE KJIIMEHT HE TOTOB IUIATUTD (KOPUIOP TUIOMIAIbI0 8 KBaJPATHBIX METPOB,
IUTMHHBIA ¥ Y3KHi, 63 BO3MOKHOCTH Pa3MECTUTh MeCTa JIIsl XpaHeHHsI), WM OTKa3 OT Tpex (poH-
TaHOB BO JBOpE (MOOOHbIE «(DUIIKI» MOSBIISIOTCS, KaK MPaBUIIO, U3-3a aMOUIIUH, (haHTa3Uid WK
HerpodeccoHATN3MAa MPOSKTUPOBILUKOB).

«O06e3KMpUBaHIE» ITOMOTAeT KJIMEHTY:

* YJIOXHUTHCS B OIOIUKET (eCTb Ha TIOKYNKY HEABWKHMMOCTU TPH MWJIJTMOHA PyOseil — KJIMEeHT
KyIWJI HE KBAaJpaThl, & HYKHBIH 11 )KU3HU (PYHKIIMOHAN);

* OBITH JOBOJIbHBIM HOKyrIKOfIZ «BBICOKAsI HEHHOCTDb 3a IMMPUEMJIEMBIC JICHbI'N> |

¢ COKpPATUTb KOMMYHAJIbHBIC PACXOAbI: HE IIJIATUTD 3a OeCIIoNIE3HbIE KBaJpaTbl U APYTUC U3JINII-
HUE /ISl HETro pelleHus B IPOAyKTe (HanpuMep, 3a JIMIIHUAK JTUQT, OTAIJIMBAEMBIN Yeplak, paaua-
TOPBI OTOIJIEHUS HA KAKIOM 3TaxXe).

«O0e3xMprBaHe» MPUMEHMMO HE TOJBKO K KBapTUpaM, HO M K JIOMaMm, a TaKke K KUJIbIM
KOMIUIEKCAM.

[Mpu «00e3xKupuBaHUU» TPOEKTOB (KBApTHP, MAPKOBOK M KOMMEPUYECKOW HEABUKHUMOCTH)
CTOUT yOuparh Bce:

* uznuiHee («Kak KJmeHT OyJeT Moib30BaThCsl 3TUM BO IBOpE, TIOALE3/Ie WU B KBapTHpe?»)!;
* HeHYKHOe («[ OTOB JIM KJIMEHT TUIaTUTh 3a 3TO?»);

! Hanipumep, Gormbirioii ra3on (Kak miofie) BO ABOPE; GOMbIIAs BXOIHAS IPYIITA, KOTOPYIO MOC/E 3aCTABISIOT JMBAHAMI; GOJIBIION
KOPHOP (MM GOMBIIOE KOJMYECTBO KOPUAOPOB) B KBApTHUPE.

10
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* ofo3putesbHoe («ByaeT Jin KIMeHTy peasibHasi TIoJIb3a OT STUX PEIIeHUi 7»)2.

Pexomenayem BamM mpouutath KHUru «J/locraBisiai cuactbe» ToHm
Ileit 1 «O0HUMHTE cBOMX KJNeHTOB» J[keka MuTdesia — Bbl Hamjgere
B HHX MHOI0 OTJHYHBIX NPHMEPOB, KaK HY)KHO «OOHHMATh» BaIlIUX
MOKYynareJei u >KuTeJiei.

2 Peun, uiieT 0 TaKHX CIIOPHBIX pelleHHsIX, Kak: 1) orpaxaeHue noMa Wi KBaprajia (6e3 yuera apXUTEeKTypHBIX M TEXHUIECKUX
peleHni); 2) JaTYMKU ABVKEHUS B MOIbe3/ie (CeroiHs MpeArouTeHne OTIAl0T SKOHOMUYHOMY AMOJHOMY OCBEIIEHHMIO, a JAATYMKH
cpabaThIBAIOT C 3aJICPXKKON); 3) OCBEIlleHNe TepPUTOPHH MO JATUMKY OCBEIIEHHOCTH, a He TaiMepy.

11
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I[OIIOJIHI/ITEJII)HaH PEKJIaMa U MMPOAAKH 110 PEKOMECHAAIUN

Vrpassiiomas KOMIaHUSI TIOMOTaeT ObICTPO peliaTh BO3HUKAOIIUE 33a9d M MOMEHTAIBHO
pearupoBarh Ha nosiBJistionHecs mpoodaeMsl. Kpome Toro, Gmarogapsi el pacteT yIoBI€TBOPEHHOCTb
JKUTEJIeN — OHU TPEBPAIAIOTCS B a/IBOKATOB M aMOaccajopoB OpeH/ia, HAUMHAIOT PEeKOMEHJOBaTh U
COBETOBATb BaIll OOBEKTHI POIICTBEHHUKAM, KOJIJIETaM, TIPUSATENSIM, 3HAKOMBIM U JJa’ke HE3HAKOMbIM
JHOISAM, a TaKKe HAYMHAIOT 3allMIIATh BaC U Ballly PEMyTalMIO — OHJIAH U OiaiiH.

Bb1 cMOskeTe MCONTB30BATh OT3LIBHI JOBOJIBHBIX, CHACTJIMBBIX JKUTEJIEN B PEeKIamMe (HeanHOIjl,
B ayoqnoO- NN Bnneoponmcax), B I/IH(l)OpMaHI/IOHHbIX 1 MapKETUHI'OBLIX MAaT€pUaiax, B COOUAJIbHbIX
CeTsIX.

Bu1 Moxete IMPUBOAWUTL NNOTCHIUAJIBHBIX HOKyHaTCHCI';I HOBBIX OOBEKTOB B T€ A0Ma, KOTOPLIE
[IOCTPOWIIA I KOTOPLIMU YIIPABJIAET Ballla CEpBUCHAA KOMITAHWA, Y IIOKa3bIBaTh, a HE IIPOCTO paccKa-
3bIBaTh, KaK Y BaC BCE OTVIMYHO OPraHM30BAHO M KaK CHACTJIMBLI Balllk JKUTCJIN.

[lo HammM olieHKaM, peKOMeHJaluK kuteneid gaiT ot 3 a0 40 % obObema mpogax HOBOM
HEIBUXKXUMOCTHU. Koma BbI 3HACTC CTOMMOCTD CBOCTO ITPAMOTIO JIMJa, IOACYUTATb BBII'OAY OT xopomeﬁ
padoTHl yIpaBIsioield KOMIIAHUHA CTAHOBUTCS TTPOCTO.

ILinroc: ynpasisionias KOMIIaHUs IOMOraeT NOoAAEepKUBATh IOM U TEPPUTOPUIO B TOM BUJIE, B
KAaKOM 3TO IpeAycMaTpuBajl IPOEKT (HalpuMep, OpraHM30BaB KOCMETUYECKUN PEMOHT B MOIbE3/IE
ocJie 3ae3/a KUTeNeil, pEMOHT CIIOPTUBHBIX U JAETCKUX IUIOMIAJOK U T. A.). Jlioau KuBYyT B 1oMe
MEeUTbl, KOTOPBIII OHU BHIOPAJIM M 32 KOTOPHIM 3aIIaTHIN. A ecu mpoOjeMa U BO3HUKAET, TO OHa
OTepaTHBHO periaercs. JleBenoriep, 6marogapss COOCTBEHHON YIPaBJIAIONIel KOMITAHUH, BHITTOTHSET
CBOM OOEIaHus1, ero OpeH ] KanmuTaIu3upyeTcsl.
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MapkeTHHIOBbIN APTyMEHT

MHorue nesesonepsl NMpH Mpoja)e KBAPTUP 3a0CTPAIOT BHUMaHME KJIMEHTOB HA HAJIMYUU
VMMEHHO CBOEH YIpaBJsoled KoMIaHuu. W 3T0 NelCTBUTENIBHO BECOMBIN U CHJIBHBIM apryMeHT.
[Nokynarens KBapTUPbI (OCOOSHHO OIBITHBIN) MOHUMAET, YTO HAMHOTO ObICTpee M yaoOHee OyneT
pemars mpoOJieMbl MPOKUBAHUS C YIPABJISIONIEH KOMIIAHUEH JeBesonepa, a He C «9IyKOM KOHTO-
pOI71>>.
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IToBTOpPHBIE IPOAAKHU

JlOBOJIbHBIE M CUACTIMBBIE KUTEIM HE TOJIBKO PEKOMEHJIYIOT Bac IPYTMM — OHHU MPOJOJIKAIOT
MOKYTaTh Y BaC HEBUKUMOCTbD, KIIYI0 U KOMMEPYECKYIo, JUIsl ceOsl WJIM CBOMX OJIM3KUX: JETEH,
BHYKOB, POJUTEINEN.

Koraa BeIpacTaioT ux ceMbu, OHM TIepee3KaioT B Oosiee MPOCTOPHBIE KBAPTUPHL.

Korga Beipactaer ux Omaroronyuuie, OHU TepeBO3AT MOOIKE K cede poauTesiel, MOKYNaoT
KBapTUPHI JIETSIM.

Ecnmu kutenmu HeOBOJNILHBI BAlMMU OOBEKTaMU U pabOTOM YIpaBJsAoNIeld KOMIIAHUW, OHU
BBIOEPYT JIPyroro 3acTpouimuka. Her cyacThs y jKuTeIel — HeT HOBBIX JCHET Y JIeBeJIorepa.

DddexTrBHAs yIPaBJISIONIasi KOMIIAHUS JeJIaeT )KUTesIed Balllero oMa CYacTIUBbIMU.

Urak, cBOs ynpapJsioniasi KOMIIaHUsI TIOMOKET JIEBEJIONepy B PELICHUH Psifla BaKHBIX 3a/1a4.
Bel cmoxere:

1. Ionyyats onepaTuBHYIO U OOBEKTUBHYIO OOpPATHYIO CBSI3b OT MOKYIIATENIe U Ha €e OCHOBE
YIIy4IIaTh, «00e3KUPUBATH» OyIyIIe OOBEKTHI.

2. Bnarogapsi MOBBILIEHUIO YPOBHS YOBJIETBOPEHHOCTH IIPEBPATUTD KUTEJIEN B aIBOKATOB U
HEeHUTeNel OpeH/a, YBEIMIUTh KOJTMYECTBO MPOAAK MO PEKOMEHAAIHH.

3. YcunuTh NpUBIEKATETbHOCTD CBOETO MPEIOKEHH S, TOBBICUTD €T0O IIEHHOCTb.

4. O6ecrieunTh MOBTOPHBIE TTPOJAKHU, CHU3UTh CTOMMOCTb JIUIOTCHEPAITUH.

3Has Bce pro (IUTIOChl) HAJIM4usl CBOEH yINpaBJIsIOIEl KOMIIAHUH, J1aBaiiTe MOCMOTPUM U Ha

contra (MHUHYCBI).
YuraeM Jaiblie.
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MuHycbI

,HHH MOJIHOTBI KaPTUHBI TIOCMOTPUM U HAa MUHYCbI HAJTUYHA cBOEH ynpaBnﬂlomeﬁ KOMITaHUM:
9TO JOIMOJIHUTEJIbHBIC paCXOodbl U, Kak CIEICTBUC, IOJIOBHAA 00J1b PYKOBOJACTBA KOMITAHUH.
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JHOnoJHUTEJbHbIE PACX0/1bl

UYtoObl OpraHu30BaTh CBOIO YIIPABJISIONIYI0 KOMITAHUIO, IEBEJIONEpy MPUAETCS:

* BBIJICJIUTH JOIOJHUTEIBHBIE TUIOILAIN;

* HAHATb COTPYIHUKOB;

* IPOBOJUTH pa3HbIe aKTUBHOCTH;

* UIHBECTUPOBATh B MAPKETUHT YIPABJISIOIIEH KOMIIAaHUH;

* MHBECTUPOBATh B OOYCTPOMCTBO KJIMEHTCKUX 30H;

* MOJAEPKMUBATH JOM U TEPPUTOPUIO B XOPOILIEM COCTOSIHUM, ITOKA YIPABJIAIIIAs KOMITAaHUA
HAJIAKMBAET MPOLIECCHl M YIOPSIIOYMBAET (DUHAHCOBBIE TIOTOKH, — U BCE TO U3 CBOETO OIOfIXKETA.

VBBI, YIPaBISIONIAEe KOMIIAaHIH PeIKO OBIBAIOT pEeHTA0ETbHBIMU. A TIEPBBII TOJl MOCHE CAAYM
3avactyio padotaoT B MUHYC. Ho y Hac ecTh TEXHOJIOrMH, KOTOpbIE MO3BOJIAIT CAENaTh ITOT OU3-
Hec He OaJIIacTOM /17151 OCHOBHOM JI€BEJIONEPCKOM IeSITeIBHOCTH, @ CAMOCTOSITE/IBHOM, MHTEPECHOM 1
MpUOBLILHON KOMITaHKEH (MbI TOTOBOPUM 00 3TOM B pasziesie «DKOHOMUKA» ).
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T'osi0oBHAast 060J1b TON-MEHEI’)KEPOB

Korga ynpapnsiomiasi KOMIIaHUsI — Y4acTh AEBEJIONEPCKOro Ou3Heca, COOCTBEHHUK, TeHEPalb-
HBI TUPEKTOP, KOMMEPUYECKUI AUPEKTOP M AUPEKTOP MO MAPKETUHTY Bceraa OyayT B Kypce TeKy-
IUX POOJIEM JKUTEJIEH.

N ux npupercsa pemars.

WrnopupoBarh 3T poOIeMbl HEeb3s1 — 9TO PEIyTAIMOHHbIE PUCKU B KPaTKOCPOUHOH Tep-
CIIEKTHBE M OTCYTCTBUE MOBTOPHBIX MPOAAK B OyIyIIEM.

VY camoii cepBUCHON KOMITAaHUM MOTYT BO3HHMKHYTH Mpooiembl. Eciin BeipacteT nedutopckast
3aJI0JKEHHOCTh, €l CJIOXHee Oy/eT BBIIIONHATh 00S3aTeNbCTBA Tepe]] COTPYJHUKAMH; 3TO MOXKET
CIIPOBOLIMPOBATh TEKYUKY KaJIpOB M MPHUXO]] MEHee KOMIIETEHTHBIX crielranuctoB. [lonoGHbie mpo-
O1eMbl — Ka/IpOBble, aIMUHUACTPATUBHBIE, OPraHU3aIIMOHHbBIE, OIOIKETHBIE — HEOOXOIMMO pelarh, a
3TO BpeMsl, HEPBBI, YCUIIUS.

Mp1 yOeskJIeHbl, UTO OTAATh YIpaBJIeHUe MPOJAHHBIMH JOMaMU JPyrM Ha ayTCopC — 3TO CIie-
HapHii «IIPOJAaTh U 3a0BITh».

A ectb Oonee MHTEPECHBI BApUAHT — «IIPOJAJTM U B OTBETE». DTO TPYAHBIA BHIOOp, HO OH
MIPUHECET IJIOABI: POCT SKCIEPTHOCTH, OOOBb KJIIMEHTOB U C/CJIKU B JOJTOCPOYHOU MEPCIEKTUBE.
ITOT MyTh — AJI TEX KOMIIAHUM, KOTOPbIE TUIAHUPYIOT €lle A0JIT0O U MHOTO CTPOUTh B FOpOJE U B
pErvoHe.
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Pa3nea 1. DxoHoMHKa

ynpaBJIeHI/Ie JAOMaMM KaK ou3Hec

Bo3moxHO 11 caenaTh yrpasieHre T0MaMu MPUObUTbHBIM JieioM?

Kakum moxeT ObITh 10X07 7

MoxeT JIn yrpaBJieHHe JJOMaMH CYIIECTBOBATh KaK CAMOCTOSITENIbHBIN MPUOBLIBHBIN OU3HEC?

VBBI, IeBeJIONephl, KOTrAa CO3/AAI0T YIPABIISIONLYI0 KOMIIAHUIO, TAKUMH BOIIPOCAMU HE 033/1a41-
Batorcs. Ckopee MU JBUKET KeJIaHUE COXPAHUTb MPOAYKT JEBEJIONIMEHTA U TIOAJIEPAKATh YIOBJIETBO-
PEHHOCTh KJIMEHTOB Ha BHICOKOM YPOBHE, a TaKKe 3apadoTaTh Ha MIOBTOPHBIX CHEJIKAX C JIOSTBHBIMU
KJIMEHTaMH U YBEJIMIUTh 00bEM «PEKOMEH/IATEJIbHBIX» CIAETOK. DTO KJIIOUYEBbIE [IEHHOCTH YITPABJIs-
IOIIel KOMITaHWUH JIJ1s1 COOCTBEHHUKOB JIEBEJIONIEPCKOro OM3Heca.

HO.

Vrpasisionas KOMIIaHUsI JOJDKHA U MOKET 3apadaThiBaTh: OHA CIIOCOOHA CTaTh JIOXOHBIM OU3-
HECOM, JIAIOIIMM CBOMM COTPYJHUKAM BO3MOKHOCTb Pa3BUBATHCS U MPUHOCSIIUM JAUBUACH/IbI CBO-
emy OeHedurapy. OQHaKO ISl TOro MoTpedyercsl TPYAUThCS KaXIblil IeHb U MpUjaraTh MHOTO
YCUIIUN.
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Ha crapre co31aHnsi cepBHuca ypaBJeHHs JOMaAMHU

3amyck ynpasJsionield KOMIIaH|H TOTpeOyeT MHBECTHULINH.

1. HeoOxoqumo HaiiTh O(UC WM BBIACIUTD MO HErO Noaxozsiee o(pucHOe MOMeIIeHne Ha
MIepBOM 3Ta’ke, CAENIaTh PEMOHT.

B odwuce HyXHO IperycMOTpeTh pecerineH, KoM(pOPTHYIO 30HY OXKUAAHUS 7151 KIIUEHTOB, JIeT-
CKMi1 yrosiok. KinmeHToOpueHTUPOBAaHHOCTh Orca YIpaBIsoned KOMIAaHUM He JI0JKHA YCTYNaTh
oucy mpogax zaeBesonepa. TO MOMOXET HAIAIUTh OECIIOBHYIO KOMMYHHUKAIMIO JIeBeJiornepa u
YIIPaBJISIIONIEH KOMITAaHUH B I71a3aX KJIMEHTA, JacT HY)KHYIO CHHEPrHIO JUIsl TIOBTOPHBIX MPOAAK.

2. 3akynuth HeoOXoauMyl MeOellb, TeXHUKY, MporpaMMHoe obecriedeHue (rmorpedyercs
cuctema ydera Ha ypoBHe 1C u CRM mnst KoHTposst 9(peKTUBHOCTH PadOThl COTPYJHUKOB).

3. BeposiTHO, JOMOB, KOTOpbIE YIPaBJISIONIAs KOMITaHHS MPHUHsLIA Ha OajlaHC B CaMOM HayvaJse
CBOEH JIEATENIbHOCTH, el OyleT HeJOCTATOYHO JJIsi TIOKPBITUSI PACXOJOB Ha 3apIuiaTy YIpaBlieH-
yeckoro nepconaia. CienoBaresbHO, HEOOXOAUMO OyIeT MpeaycCMOTPETh KOMIIEHCALMIO JaHHOTO
paspbiBa. UTOOBI ONTHMU3MPOBATH 3aTPAThl, HA STOM dTare MOAKIIOYUTE MEPCOHAN JeBesonepa K
3a7a4aM yIpasJIsioiell KOMIIAHUU: TIOIEPXKKA CO CTOPOHBI OyXrajirepa, 9KOHOMHUCTA, I0pUCTa, Map-
ketosnora, HR-cimyx0bl He TOJIBKO COKPATHT PACXO[Ibl, HO U AJANTHPYET PUTM U KQUeCTBO padOThI TUX
HarpaBJIeHU CEPBUCHOM KOMIaHWU 1of Aesenoriepa. [lonpoOHee o BbIOOpE ONTUMAIBHOW CTPYK-
TYpbl ¥ IOCTPOEHUM KOMAaHbl YUUTANTE B pasjese 2
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.

20


https://www.litres.ru/danil-soloshenko/ta-samaya-upravlyauschaya-kompaniya-dlya-developera-kak-o/

	Вступительное слово
	Введение. Зачем девелоперу управляющая компания
	Получение обратной связи от покупателей и улучшение новых объектов
	Дополнительная реклама и продажи по рекомендации
	Маркетинговый аргумент
	Повторные продажи
	Минусы
	Дополнительные расходы
	Головная боль топ-менеджеров

	Раздел 1. Экономика
	Управление домами как бизнес
	На старте создания сервиса управления домами

	Конец ознакомительного фрагмента.

