MBA

B KAPTHMHKAX

NABA TOAA
BU3HEC-LIKOJIbI
B OAHOWN KHUTE

IDKEHCOH BIPPOH



JI:)xencoH bappoH

MBA B kapTunkax. /IBa roaa
OM3HEC-IIKOJbI B OJHON KHUTE

«AnpnuHa JIumxuarain

2019



bappon /1.

MBA B kaptunkax. JIBa roga Ou3Hec-IIKOJIbl B OJHOW KHUre /
J1. Bappon — «AubnuHa Jumxutan», 2019

ISBN 978-5-9614-3872-7

MHorve pyKoOBOAUTEN XOTAT MOMYy4UTh JUIJIoM MBA, HO HEMHOTHE rOTOBbBI
HAWTH BpeMsl Ha 3aHATUs B OM3HEC-IIIKOJIE TI0 BeuepaM B T€UCHHE HECKOIbKUX
ner. Te xe, KTO yxe nmpocayman Kypc MBA, He Bcerja MOryT B HyKHbIA MOMEHT
BCTIOMHUTH T€ WJIM UHBIE aCMIEKThl, OCOOCHHO €CJTM OHH HE BeJM MOAPOOHbIe
KOHCIEKTHI JIEKIIUN. A KaK U3BECTHO, JIyUIlIUA KOHCIIEKT — BU3YyaJIbHbI, TIOJTHBIN
NOAYEPKUBAHUM, aKLIEHTOB ¥ KApTUHOK. [)xercoH BappoH cmor He mpocTo
npociymarhb 516 4acoB JIEKIIUH U cleaTh Topy JOMAIHel padoThI MO MporpaMme
MBA B 0fHOI 13 TOMOBBIX OM3HEC-TITKO Mupa. Ha kaxaom 3ansaTum [xeiicoH
JeJ1al 3aMETKY B BUJIE 3AIIOMUHAIOIIMXCSA CXEM M KAPTUHOK, U3 KOTOPBIX IIOTOM
coOpaut 3ty kKHury. Kaxas rinaBa ocHOBaHa Ha TPAAMIIMOHHBIX YPOKax OM3Hec-
IIKOJI ¥ HATIOJTHEHA BU3YaJU3aliell ujei B COYeTaHUU C OOBIYHBIM TEKCTOM, UTO
MIOMOXET BaM C JIETKOCTBIO BO BceM pa3o0parhbcsi. Bbl cMoxkeTe OpIcTpee MOHSTH,
JIy4Ille YCBOMTb U CKOPEE BCIIOMHUTh CAMbIE BaKHbIE U TIOJIE3HBIE UJIEU, KOTOPbIE
BbI MOIJIM OBl TIOYEPIHYTH U3 MporpamMMbl MBA.
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Bce npasa zawuuerol. /Jannasi 31eKmpoHHAs. KHU2A NPEOHA3HAYEHA UCKAIOUUMENLHO ON5
UACMHO20 UCNOABL30BAHUSL 8 MUUHBLX (HEKOMMEPUECKUX) UeAsiX. DNeKMPOHHAS KHU2aA, ee uacmiu, ppaz-
MEHMbL U INeMEHNbL, BKAIOUAS. MEKCH, UB00PANCEHUSL U UHOE, He NOONEHCAN KONUPOBAHUIO U MH000OMY
OpY20MYy UCNONL308AHUIO Oe3 paspeutenust npasooonradamens.. B uwacmunocmu, 3anpewero makoe
UCNOABL306AHUE, 8 Pe3YAbmame KOMopozo 3NeKMPOHHAsL KHU2d, ee 4acmb, Ppazmenn Ual SNeMeHm
CMAaHym OOCMYNHbIMU 0ZPAHUMEHHOMY UM HEONPEOENCHHOMY KpYey AUul, 8 MOM YUCAe ROCPEOCEOM
cemu UHmMepHenl, He3A8UCUMO OM Mozo, Oyoem npedoCmaAsmbCs OOCMYN 3a NAAMY UAU 0e3603-
Me30HO.

Konuposanue, socnpouzsedenue u unoe ucnonb308anue NeKmpoHHOLL KHU2u, ee uacmeli, gppaz-
MEHMO8 U INEMEHMO8, 8bIX00sIUee 34 NPedeabl YaACMHO20 UCNOAL308AHUSL 8 MUUHBIX (HeKOMMepUe-
CKUX) Ueasix, 6e3 coenacust npagoodoNadamenst siASencs He3AKOHHbIM U 81euent YeoroeHyr, aOMu-
HUCIPAMUBHYIO U 2DANCOAHCKYIO OMBEMCNEEHHOCHTb.

***

Lorcexu, [icowy, orcetimey, [oicone, [cozu u Jowcynu (vl 6eco moii
Mup)
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IIpeaucaosue

Dta KHUra BoOpasia B ceOsl JBa JOJITHX rofa y4eObl B OM3HEC-IIIKOJIE, aKKypaTHO yMEIIEHHBIX
B OJIMH OOMJIBHO IPOMJLTIOCTPUPOBAHHBIN TOMUK.

DKCIEePTHI TOBOPAT, uTO 60 % sMoAen y4ile BCEro BOCIPUHUMAIOT BU3YaJIbHYIO MH(pOpMALHIO,
KpoMe Toro — JaBaiite OyaeM oTkpoBeHHbl, — 100 % Jozieil He JI00AT YUTaTh BCAKYIO TATOMOTHHY.
Tax BOT: C MOMOIIIBIO 3TOI KHUTY BB CMOKETe ObICTpee MOHSITh, JIy4llle BIUTATh U CKOpee BCIOMHUTh
caMble BaXKHbIE U TOJI€3HBIE UEU, KOTOPbIE Bbl MOV Obl MOYEPITHYTh U3 MPOrpaMMbl 0OyUYEHUs
MarucTpoB JI€JI0BOro agMuHucTprupoBanus (MBA).

[Mapa 3amedanuii 00 WILTIOCTpaLUX, KOTOPBIE BB 371ech HaizeTe. Heckonbko ster Hazaa Maiik
Poynu npunyman TepMUH «CKETYHOYTUHI» («UJUTIOCTPUPOBAHHBIE 3aMETKM») — U C TeX CaMbIX IOP
s ero ¢paHar. $1 pemm, 4To BMECTO TOTO, YTOOBI JIeJIaTh 0OCTOSATENbHbIE, ITOCIIeJOBATE/IbHBIE 3aIIMCH,
KOTOPBIE HUKTO (BKJII0Yasi BAC CAMMX ) HUKOI/IA HE IPOYMTAET, MOKHO ITPOCTO 3a(PMKCUPOBATh OCHOB-
HbIE TOJIOKEHU S B BUJIe KAPTUHOK — M TaKUM 00pa30M co3JaTh ropasio 60see MHTEPECHbIN U MoJie3-
HBII pecypc IJI JAJIbHEHUIIErO UCTIoNIb30BaHus. Kak roBopurces, jydiie oquH pa3 yBUAETb, YEM CTO
pa3 ycblars.

Korga s Tosnpko HauMHaN yduTbes 1o nporpamve MBA, 51 3agancs 6e3yMHOH LEJIbIo 1e1aTh
TaKUe 3aMETKM-3apUCOBKM Ha MPOTSKEHUM BCEro Kypca. M ciayumnoch Koe-4Tto HeoxugaHHoe. B
TpyIIe, COCTOSIIEN U3 HEBEPOSITHO YMHBIX JIIofiel (KakIplii M3 HUX ObUT YMHEE MeHs), 5, K CBOeMy
YAVBJIEHUIO, BBI3BAJI Y BCEX OTPOMHBIM NHTEPEC CBOMMU BU3YAJIbBHBIMU 3aMETKAMHU.

Cenyac nepes;i BaMM KOHEUHBIM MTOI BCEX TEX BU3YaJIbHBIX 3aMETOK, KOTOpbIE S CHenial 3a
Bpems yueObl B Illkone 6usHeca um. [IxxoHa Ywinapoa u Amvcel MappuoTT mpu YHUBEpPCHUTETE
umenu bpurama fura. ITycTb Bbl HUKOIa HE YYMIUCh B OM3HEC-LIKOJIE (M Jla)ke He cCOOMpaeTech),
WIN YK€ €€ OKOHYMJIN, WM KaK pa3 cenyac 3aHMMaeTech 1o nporpamme MBA — He BaXHO; 3Ta KHUATA
co3/laHa ¢ mpuieoM Ha Bac. Kaxzas miaBa ocHOBaHa Ha TPaJULIMOHHBIX YPOKaxX OM3HEC-IIKOM M
HAIlOJIHeHa 3apMCOBKAMU U B COYETaHUU C OOBIYHBIM TEKCTOM, KOTOPBII IOMOKET BaM JIy4dIlle BO
BCEM 3TOM pa3o0paThCsl.

He crecHaiitech mpocmarprBarh, MPOJIMCTEIBATh U MEPEIONAYNBATh KOHTEHT KaKUM YTOJHO
oOpazom. IlpaBuna 31ech TOMBKO TaKMe: HE CKydaiiTe, MPOSIBIISATE JIOOOIBITCTBO U JeNaiTe coo-
CTBEeHHbIE OTKpbITHUS. [IoBepbTe, BB OyaeTe pajibl, YTO MOCIEIOBAIN STUM MTPABHUIIAM.

Wrak, caapTe, pacciaadbTech U HaCHAXAANTECh TEM, KaK BCE 9TU 3HAHUS BIIUTHIBAIOTCA B Ball
(reHMaJILHBIN) MO3T.
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OT aBTOpa

Bbl ymHMIa: g npocuaen B kiacce 86 1Hel, BbiTepnen 516 4acoB pa3iMyYHbIX JIEKIWN, CIENal
rOpbI IOMAIITHEH PaObOTHl M BBUIOKMII 32 OOyYEHHE JECATKH THICSY JOJUIAPOB — a Bl CMOXETE IOy~
YUTh BCE 3TO U3 OIHOM KHMKKH, 3aIlJIaTUB JIAIIb MAJIYIO J0JI0 TOW CyMMBI U C yI0OCTBOM Pacriofio-
KUBILKCH y ceOst JoMa. Xopolliee AeJI0BOe pelieH e.

Mens 30ByT [l xeiicoH BappoH, u s au3aitHep. 51 Bce BpeMsi 4To-TO pUcOBall, 1axe TOra, Koraa
J€J1aTh 3TOr0 HE CTOWJIO, — HAlIPUMED, Ha HIKOJIBHBIX Ypokax. [Ipomoraiite Briepes Ha 20 jieT U yBU-
JWTE, YTO TIOYTH HUYETO HE U3MEHWIOCh. 3a UCKJIIOUYEHUEM TOTO, YTO, y4ach HA MarucTpa JejJoBOro
aIMUHUCTPUPOBaHUs B 0iHOM 13 40 TOMoBbIX OM3HEC-1LIKOI, B YHUBepcuTeTe nMeHu bpurama fHra,
s peLIMJI IPUMEHUTD Ha JIeJie 3TY CBOI0 HEMCKOPEHUMYIO IIPUBbIUKY PUCOBATb.

Bo Bpems Kax10ro 3aHATHS 5 3apUCOBBIBAJ TO, YTO TOBOPUJI ITPETIO/IaBaTe b, BKJIIOYas OCHOB-
HblE€ 3aMeYaHusl, CACIAHHBIE 110 XO/ly YPOKa, U KOMMEHTapUU K 00CykJaeMol B Kjlacce JIuTeparype.
Sl pukcupoBas cyTh TOro, YeMy Hac y4uJIH, a 3aTeM HpOQHIbTPOBBIBAJ CIIOKHBIE JIEKLIMH O COCTO-
SIHUSL YIPOLLEHHBIX KOHLIEILIUH.

B pesynbrate BO3HMKIIA 3Ta KHWIa, KOTOpas CTOMT JOPOXKE 30JI0Ta. DTO TYChIHS, Hecyllas
POCKOILIHBIE 30JI0ThIE fAIA B BUJe OyMakHbIX cTpaHull. COeperute 6eCUMCIEHHbIE Yachl U BECEIO,
OBICTPO U C TOJIKOM MpovuTaiTe 3Ty KHUrYy. (OHa BaM MOHPABUTCA — a €CJIM HET, BCerJa MOKHO ee
KOMY-TO NepeJapuTh!)

T'otoBs! crath yMHee? (Ecii 9T0 BOOOIIe BO3MOXHO, pa3 Bbl yxke Takoi renuid.) [Tpuctymim!
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I'le:}iA’l
JUAEPCTBO
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JlugepcTtBO — 3TO HE MPOCTO MEHEKMEHT. DTO YMEHUE BJIOXHOBUTbH Ha
NIEpPEMEHBl M YIyULIUTh PE3y/IbTaThl 3a CYET BALIMX JUYHBIX KA4eCTB U YMEHHUS
MOTUBUPOBATh JIPyTUX.

OCHOBLI -
SRR

UCTTOJIHEHUE PAZBUTHE
TAJTAHTOR
CTPATEINS

YIIRARJIEHUF JUYHGI
mm

t‘~‘.—1:'Ulrich, Dave, and Norm Smallwood. “Building a Leadership Brand.” Harvard Business
Review (July — August 2007).

Crparerus
IMpencrasienus o OyayleM pa3BUTHN M HACTPaMBaHKE KOMITAHUM Ha HEMPEXOMAIIMN YCIeX.

Ucnoanenune
BeicTparBaHue opraHU3alMOHHBIX CUCTEM JIsl JOCTUKEHUS PE3YJIbTaTOB, COOTBETCTBYIOIIUX
CTpaTeruu.

VYnpasJieHne TajaHTaMu
MoTuBUpOBaHUE U BOBJIeUeHNE paOOTHUKOB, OOIIIEHUE C HUMHU.

Pa3zButune TaJaHTOB
Bocnuranue B paboTHUKAX OYIyIIUX JIUAEPOB.

JInunblii npoceccnonaIn3mM
[psiMoTa, COIMaIbHBINA ¥ SMOLMOHAJIBHBIA MHTEJUICKT, IIPUHSITUE CMEJIbIX PEIICHUI U YMEHUE
BBI3bIBATH JIOBEpHE.
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KAKOB BALL

bPEH

AV AEPA?

UYro oAy AyMaioT/dyBCTBYIOT IIPY BUJE Bac? DTO U €CTh Balll OpeH/.
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) WATOB

K CO3AQHUIO

PLIYIIBTATUBHOTO bPEHIA

®

@Ulrich, Dave, and Norm Smallwood. “Five Steps to Building Your Personal Leadership
Brand.” Harvard Business Review (December 2007).

1. CchopmyaupyiiTe pe3yabTaThbl, KOTOPBIX XOTUTE JOCTHYD 3a cjaeayomue 12 mecsi-
1eB
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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