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YT0 BbI MHOJYYUTE U3 KHUI'N

[puser, uurarens! S TarbsHa [poneHKO — MpeanpuHUMaTenb U ceTeBUK u3 HoBocuOup-
cka. 20 ner B MJIM-6u3nece, 10 u3 Hux B UHTEepHET ¢ cethio B S0 ropoaax. Briciiee skoHOMUYe-
ckoe oOpa3oBaHue. Mama Tpoux aeteil. JloOmo Jiiofeld, ;KMBOTHBIX M OTABIX Ha mpupoze. Poxwunack
Ha XyTOpe, B JETCTBE OblIa 3aCTEHUYMBOM, HO, IIPEOJI0IeBas TPYAHOCTH, CTajla aKTUBHOW. MHOrO J1eT
3aHMMAIOCh HaTypaJIbHBIMUA PACTUTENIbHBIMU CPEACTBAMHU IJIs1 3I0POBBAI.

B MJIM, nockosbKy HpaBUTCA NoMorarb JofgsaM. CerogHs CETEBUKM aKTUBHO IIEPEBOIAT
PEKPYTHHI U BeCbh OM3HEC B OHJIaWH. S 3amMeTusIa, 4YTo y MHOTUX HE MOIYy4aeTcsl MOTOMY, YTO MIIYT
He Te pemenus. Y Hamaguia TOCTYyNHYI0 CUCTEMY OHJIAMH PEKPYTHHIA U pa3BUTHS CETEBOM OpraHU-
3aIMy, KOTOpasi yCTpaHsieT mpoonemy. 311ech s MOAETIOCh CAMBIMU BaKHBIMH €€ 2JIeMEHTaMU: METO-
JAMU JIMJOTEHEPALMU U CKPUITTAMU JUAJIOTOB C KaHAWAATAMU B COLICETSX.

KoponaBupyc 1 5SKOHOMUYECKHI KpU3UC OyKBaJIbHO OpoCHiIH Jiofei Ha 3apadoTku B VHTep-
HeT. U Ha BCIiecke MHTepeca 0OHAPYKUJIOCh HEUTO OoJiee BHITOIHOE U Pe3Y/IbTATUBHOE, YEM XalIIbl,
MaTpuIbl ¥ TceBao-apToMarn3anysi. Ho OOJBIIMHCTBO JMOAEl He 3HAIOT, KaK K 3TOMY IOACTY-
nuthes. [Toatomy nam Bam camble coBpeMeHHbIE MHCTPYMEHTHI [1s1 yBEPEHHOTO 3apa0OTKa OHJIAlH.
Bocnonb3yiitech uMu ceituac, Bo BpeMsi MaccoBoro Bciuliecka! Beap Oosiee BBHITOJHOTO BpeMEHH
He ObIBaer. ..

Tema pekpyTHMHIa HOBBIX ITAPTHEPOB B CETEBOM OM3HECE HE TepsieT aKTYaJbHOCTH C CaMOro
BO3HMKHOBEHUS. M 9T0 3aKOHOMEPHO, Be/ib peKpyTUHT — ocHOBa MJIM. U ceronHs TemMa 0COOEHHO
octpa. [ToromMy 4TO y GOJIBIIMHCTBA CETEBUKOB MPEKHUE METOIbI PeKpyTUHIra opduiaiiH nepectaiu
paboTaTb. A HOBBIE, OHJIANH (B VIHTEpHETE), BCe ellle TYMaHHbl 1 MHOTMMU HE OCBOEHBI.

ITapagokcanbHO, HO ITPYA 3TOM M IOCTYITHOM JIMTEPATYPHI 110 TeMe 1ouTH HeT! Kpynuiisl peasnb-
HBIX 3HAHUU O COBPEMEHHOM PEKPYTHHIE Pa3pO3HEHHBI U TOHYT B MOPE IyCTBIX M «BOISHHUCTBIX»
MH(pOPMALIMOHHBIX UCTOYHUKOB. . .

4l paccMOTpIO 3/1eCh PEKPYTHHT IIEIMKOM, a He KaKyl0-TO €ro 4acTbh, KaK 3TO JIJAl0T OOBIYHO.
B mepy nogpoGHo 1 B Mepy KpaTko. Pacckasky 0 mpoBepeHHbIX METOJaxX, KOTOpbIe pa0OTAIOT CETOAHS.
OcBouTb UX MOXKET KaXAblid, cCaMa Mcnonb3ylo. M1 nam 310 B (hopmare, MPpUrofHOM IJIs1 COLICETEMN.

HeloTOH roBopwiI, 4TO BUAEN AAiblIE€ OPYIMX IOTOMY, YTO «CTOSUI Ha IJIeYax TMTaHTOB».
He Gyny xemanutbcs. S cama nocTossHHO y4ych. OcBarBaio MOJXO/b! Pa3HBIX ABTOPOB, TOTO ke Byx-
TUAPOBA, HanpuMep. Y ajanTupyio nogydyeHHble 3HaHUs U OIBIT B padoTe CO CBOEW OpraHu3arueit
B MJIM.

Ota KHUra Oyner OCOOEHHO MOJIe3HA HAUYMHAIIMM CETeBUKaM W HOBMYKaM B VIHTepHeT.
Ho nonHoTa 1 oTHOCHTENbHAS TITyOMHA TPOPAOOTKU MaTeprasia MpUHECET MOJIb3Y U ObIBAJIBIM.

VY KHUTH CBOM OCOOEHHOCTH.

Bo-niepBBIX, COBPEMEHHOCTh M OTHOCHUTENbHASA TIOJHOTA OCBEIIEHUSA TEMBI: B 5 MOOYJIAX —
OT Tara MOArOTOBKY K PEKPYTHUHTY IO 3Tana IUIAHMPOBaHUS paOOTHI C HOBBIM MTAPTHEPOM.

Bo-BTOpbIX, MaTepuan yqoOHO cTpyKTypupoBaH. U He TonbKo 1o tanam pekpytuHra. Kaxaprii
atan pasznoxeH Ha 3 O6noka: «4YTO JJEJIAEM», «<[TOYEMY TAK?» u «OIIMBKN».

«YTO JEJIAEM» — kparkas nomarosasg uHctpykuusa. «[IOYEMY TAK?» — koMy Hazo
ryoxe. «OIIMBKN» — xuBoii cipaBOYHUK Ha rpumMepe Moer maptHepiir Mamu. OHa cHavana
COBEpIIWIIA UX BCE, a MOTOM Bce ucnpasuia. Kyna yx HamianHee. 1) (MM U3MEHEHO 110 3TUYECKUM
COOOpaKEHUSIM. )

B-Tperbux, 31€Ch IpeACTaBIeHbl 5 TOTOBBIX CKPUNTOB. UTO rOBOPUTH M MOYEMY, HA KaXkIOM
sTane pekpytuHra. Kyna yx npakTudHee, CormacuTech?

Marepuai KHUTH JaH B 7-MU paszenax. Bo BcTynurensHOM paszese NpoaHalIu3ApOBaHbl ITPH-
YMHBI HEYJa4 B COBPEMEHHOM PEKPYTHHIE.

Hanee B OTOENBHBIX pa3Aesax JaHel 5 Mopysel co CKpUNITaMHU AAAJIOTOB.
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Monynb Nel — moarotoBka nousbl Jj1s1 pEKPYTUHTA.

Monynb Ne2 — npoOykaeHre KeJaHuid y KaHuaara.

Monysb Ne3 — noka3 BO3MOXKHOCTH Ha OHJIaliH BCTpEYe.

Monysb Ned — ykperieHue Bepbl KaHIu/1aTa B CBOU CUJIBI.

Monysb NeS — niaHupoBaHue AEACTBUM 151 TOCTUKEHUS €0 LIeJIei.

A B 3aBepIaoieM pasjeiie «PeKpyTHUHT B COLICETSX» paCCMOTpPeHbI TpauK (JMI0reHeparmsl)
U TIPOJIBMKEHUE CETEBOTo OM3HECa B COLICETSX.

Ocrasoch 3aMeTUTh, UYTO HU OJJHA KHUTA, TeM Oojiee HeOOIbINast, He YMECTUT BCe, YTO HEOOXO-
AUMO JIs1 TAPAaHTUPOBAHHOTO pe3yibTaTa. [loatomy, OyayT BOIPOCH WK JKeJIaHKUe 10 HerO JOUTH —
oOparmaiitech Ko MHe B Tmuky BKoHTakTe: https://vk.com/pre.tatiana M mognummmrech Ha MOH mao-
JIMK O METOJaxX PacKpyTKu cereBoro npoekta B ntepuer: https://vk.com/setprityazhenie

He crecHsiitech u He TssHUTE — oOparmaitech! [Tycts Bpems padoraer Ha Bac! Haiinem, korma
oocymuth. [Tomory cama v mpurJianry MOMOITHUKOB. :)
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Pexpyrunr B MJIM. Ilouemy He moJiydaeTcs U 4TO J1eJIaTh

1.1louemy ne noayuaemcs
2.9mo ¢ s5mum deaamo
3.0codennocmu pa3noix ITA

ITOYEMY HE IIOJIVHJAETCA

Haunewm, noxanyii. :)

VnusutensHo! Y Ha iepBbIid B3IJIsI/T HEMOCTHKUAMO. . .

YnuBuUTENBHO, TOBOPIO, BCE 3TO. YUTO % Takoe-1o?!

* CeromHsi MOXHO KYITUTh BCE, YTO TOXKeaellb — HO JIMIIb HEMHOTHE MOTYT.

* B MJIM moskeT 3apadareiBaTh KaXJIbIi — HO JIOAW PaOOTAIOT 10 HAMY.

* CeteBoii JOXOJ AOCTYIIEH U BBICOK — HO MOJYYalOT €ro He BCe.

* B xaifrax, MaTpuiax U nupamMuaax 3apab0TOK KOMEeUHBI U PUCKOBAaHHBIA — HO MHOTHWE
JIOMSATCS] IMEHHO TyJa, NOIMYTHO MOJCTAaBJISS JTIOJEH.

* IHTepHeT-UHCTPYMEHTHI PE3KO YBEJIMUMBAIOT JIOXO/ — HO MaJIO KTO UX OCBaMBaeT.

* lHTepHeT NOJIOH MOAICKa3KaMH, 4TO AeJIaTh — HO MaJIo KTO AejaeT!

VYnusurtenbHO, paBaa? CTombko HECTHIKOBOK! B yem ke nenno?
JaBaiite mocMoTpuM Oyvke: Ha (DOHE Yero BCe STO MPOUCXOUT?

1. PekpyTupyem Bcex moaps — 6e3 oroopa.

Hy npaBaa! B GonbImmMHCTBe cilyyaeB y Hac BeCbMa CMYTHOE IMPEJICTaBIeHUe: KaKUX KaHIH-
natoB HAJIO pexpyTupoBath, YT0ObI BEPOSITHOCTD ycTiexa Oblla MAaKCUMaITbHOW ? VIHBIMU CITOBaMM:
KakoBa Hama [IA (ueneBas aynutopus)?

Yare Bcero HaMm BOOOIIE KaKETCs, YTO HAIIl POEKT «HYKEH a0COIIOTHO BCceM». YK HACTOJIBKO
oH xopom! He Tak mu? :)

Wnu gpyroil BapyaHT: peKpyTUpyeM BCeX, MOTOMY, UYTO... MX Tak Majo — KaHaugaros! Yro
KaXkJpli, TUIIA, «HA BeC 30710Ta» ! 3HakoMo? :)

B pesynbrare Hare npeioxeHue «repsietr pokyc». Kanaumatam 0HO KaxkeTcsl TAKUM ke PhIX-
JIIM, HEKOHKPETHBIM M He BBI3BIBAOIINM WHTEpeca, «KakK y Bcex». M OHM, TPaBUIIBHO — OTKA3bIBA-
I0TCA.

Jlormuno 6bu10 OBI BEIOpaTh Hambomee BeposTHbd TUI kanaumaroB (Hampumep: On3HECMe-
HOB, MaMOYeK B JICKpeTe WJIM HAYMHAIOIIMX CETEBHKOB), OO KOTOPHIX MbI 3HAEM MaKCUMAJIbHO
XOpOIIO. A 3HAUUT Y HAC OOJIbIIIE IIIAHCOB HAUTU C HUMU OOIIMI sI3bIK. OCOOSHHO, eClIr TOfICTpau-
BaTh Hallle MPeAokKEHUE MOl KOHKPETHOTO KaHIuAaTa.

Ho mb1 Bce nenmaem HaoOopot! [IeiTaeMcst MOACTPOXTS TIOOOTro KaHJuIaTa Mojl Hallle Tpejio-
xenue! MoJi, BOH OHO Kakoe 3aMedaTesibHoe! ©)

B pesynbrate kKaHAMIAT HE PE30OHUPYET, IOTOMY UTO He BUAMT ceOs1 B 93ToM. Bostee Toro — crapa-
eTCsl YUTH OT TOTAJIbHOTO JABJICHUSI CETEBUKOB C X «Mera-IpoeKTaMm» ... B o01eM, oTKa3biBaeTCsl.

Bor Tak. Be3 or6opa Hruero He Boixomut. MJIM — 6usHec OTBOPA u oOyuenus!

2. Omuo6ku B Tpachuke U3 couceTel — HErpaMOTHOCTh M KPAHOCTH.

O uem peun?

Coszpnanue Tpaduka (MOTOKAa KaHIXAATOB) — MHOTOIIATOBbIN Mpotecc. 1 onbITHOMY B3Iy
BU/IHA TOTaJIbHAsl HEIPAMOTHOCTb B HACTPOMKE 3TOro MoToKa. B ToM umcie B coucersix.
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SToMy U BOPsAMb HAJ0 YuuThCcs. BripoueM, Ha cBoeM IpUMepe U MpUMepe CBOMX MapTHEPOB
BUKY, UTO HAyUUThCs — peabHo! [la Tak XOpOIIo, 4To Apyroro u He morpedyercs. :)

IT10 EMKas TeMa, U Mbl €€ 371eCh €11Ie KOCHEMCS.

Hanee. Mupy, Kak U3BECTHO, HE XBaTaeT He KPallHOCTEMN — a 30JI0TOM CEPE/IMHBI. ..

B npupavy k HerpamoTHOCTH, reHepauus Tpaduka B IHTepHET necTpur eie v AByMs IPOTH-
BOIOJIOKHBIMU KpaiHocTsiMu. [Ipruem, HU OfiHa U3 HUX HE JIaeT XOPOLLIEro pe3y/ibTara.

Kpaiinoctb Nel — ceTeBUKY CIIaMsAT B COIICETSIX B JIMUHBIE COOOIICHNUS KaHUIaTaM M yToBa-
PUBAIOT UX YTO €CTh CUJI.

Kpaiinocts Ne2 — obparHasi: peKpyTepbl MAaKCUMAJIBHO YXOISAT OT OOIIEHHS M TOJTHOCTHIO
YIOBAIOT HAa «aBTOMAaTU3aLMIO». DTO TOTAJIbHBIN OTKAa3 OT KOHTAKTOB ¢ KaHauaataMu. OT oHIaiH-
KOHCYJIbTAllMI U Jaxe OT 3BOHKOB N0 Borcany. Moi, «aBToMaTu3aiys BCe CIENAeT 32 MEHS».

OpHaxko, mpapjia B TOM, 4TO O CEPbE3HOM 3apa0OTKe HU B MEPBOM, HU BO BTOPOUM KPalHOCTH
peub He UJeT.

Kangunare u Tam, u tam OyayT ciaobie. JInbo BsAThie «XpHcTa panu». JInbo npuinenmme
«Ha XaJIABy» 4Yepe3 CEpPBUCH «aBTOMATHUecKoro pekpytuHra». A 3Hauut HUYEI'O ne rorobie
Jenarh!

Hyxna 30m0tas cepequua, CUHTE3 = BHSATHBIE MHCTPYMEHTBI aBTOMATU3allMM + MPABUJIbHO
BBICTPOCHHBIE PEKPYTHHIOBBIE BCTPEUX C OTOOPOM KaHIUIATOB OHJIAMH.

Boo0rie «aBTOMaTH3aIMs peKpyTUHIa» — O YeM 3TO?

ITO HACTPOEHHAs CUCTeMa MHCTPYMEHTOB M CEPBUCOB, KOTOPAasi IPUHOCUT HOBBIX MAPTHEPOB
[IpY1 MUHUMaJIbHOM Baitiem inyHOM yuyactum.

Bo3moxkHOCTEN JOBOJIBHO MHOTO.

OT MyTHBIX «CEPBUCOB aBTOPEKPYTHUHIa», B KOTOPBIX, HUUETO He Jes1asi, IKOObI OIy4YHTe rOTO-
BbIX IIapTHEpoB. Ho mMaiio KTO aHa/IM3MpyeT U BUJUT, YTO «IapTHEPbl» OTTYNA, €CJIU MPUXOIAT, TO
KaTtacTpopuuecku cinadbie, ¢ KOTOPBIMH He 3apadoTaelllb. . .

Jlo BHAATHBIX MHCTPYMEHTOB — MPABMWJILHO HACTPOEHHBIX PACCHUIOK C BOPOHKAMHM, 4aT-O0TOB
B Tenerpam, Mucrarpam, BKonTakTe; aBroBeOnHapoB; KOThI0O M TapreTHHrOBOM PEeKJIaMBbl.

BHATHBIE MHCTPYMEHTHI XOPOILIY, €CJIU TPAaMOTHO HAacTpoeHbl. Y HacTpoiika aBToMaTu3aium —
cama 1o ce0e oT/esIbHasI EMKas TeMa, KOTOPYIO HaJJ0 OCBaUBAaTh.

3. Bo3pacTHas qeMOTHBAIUsI — C BO3PACTOM JIIOIU BCe Oosbllie ¥ OOJblie 3a0bIBAIOT CBOU
MEUTHI ¥ TIEPECTAIOT BOCIPUHUMATH MPEJIOKEHHUS.

IOnOCTH — Mopa aHTY3Ma3Ma. OH nepenonHseT Hac. Bo3MOXHO, He cunTast epexoIHOro BO3-
pacra. :) Mononexp nosHa kenaHuid 1 Medr! Ilpuyem, Mbl BEpHBI CBOMM MeuTaM, HECMOTPsl HU
Ha yTo. C TaKUM apceHa oM MOKHO CBOpaYMBaTh TOpbl! :)

OpnHako, K 25 rogaM Haill SHTY31a3M UJET Ha YObUTb. MBI CTAIKMBaeMCsI C )KU3HEHHBIMU TPY/I-
HOCTSIMM, MHOTOE HE TIOJIy4aeTcsi HU C MEPBOro, HU CO BTOPOro pasa... M Mbl BXOIUM B HEpHUO
COMHEHHI: a MOTy4uTCs i1 BooOIe? BepHOCTh CBOMM MeuTaM JaeT TPEIIvHY. ..

A XU3HB UzIeT, M K 35 ronam y OOJIBIIMHCTBA MEUTHI TaK U HE PeaIU3yIoTCs. 3aTsATMBaeT PyTHHA.
MbI He TTpOsIB/IsIEM TBEPIOCTU Y HAYMHAEM 3a0bIBaTh CBOM KeJaHHsl. UTO TOJKY CTPEMHUTHCS, CIIH
BCE paBHO HUYero He nomyuntcsi! Tak Mbl BXOAMM B TIepHof pa3apaskeHust U ckercuca. Tepsiem
BEpY U BEPHOCTH !

W, nakonen, k 45 rogaMm OOJBIIMHCTBO W3 HAC TMOJHOCTHIO 3a0bIBAaET IMPO CBOM JKEJIAHUS
¥ MeuThl. JlIoou BNaJaloT B CHSTYKY, 9MAKUM JleTaprudeckuil coH. M BooOie He BOCIPUHUMAIOT
MpeJIoKeHUs ¥ BO3MOKHOCTH. [ToTomy, uTO. .. 3a0bUIM CBOM KeJTaHus1! A 3HAUUT, yXKe He peau3yioT
ux... Hukorpa!

Kak Bam kaprunka, unrarens? He odens, 1a?

Mmae Toxe. :(

Co BceM ¢ 3THM HaJ0 4TO-TO Aenarh. [IpruyeM 4eTKO M OCMBICJIEHHO.
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YTO C 3TUM JIEJIATDH

PexpyTuHr HanoM1HaeT MHe CIOPTUBHYI0 ScTadery nim 6uarion. [louemy? Ilotromy, 4to TOXE
coctouT u3 1enouku aerctsuil, KAKJIOE u3 KOTopbIX Ha10 BBITOJIHUTD MPABUJIBHO U MAKCUMAJIBHO
3(ppexTUBHO.

Jlns1 pe3yabrara 37ech TOKe HAlI0 HE TOJIbKO XOPOIIIO «ITPOOekaTh» AUCTAHINIO, HO U XOPOIIO
«BBICTpeNUTh». Kak B OuatiioHe.

Ecnu Mbl poBasiuM j11000e 13 3BEHbEB 1IENN — IIPOBAJIUTCS BECh PEKPYTHHTI KaHauAaTa. Henb3ss
pas3pbIBaTh LEMb! :)

BoT OCHOBHBIE 3JIEMEHTHI 1IENN PEeKPYTHHIA:

1. Bei6op uenesoit ayautopuu (11A) u ananus ee 6oneit;

2. Opranuzauus Tpaduka KaHAUAATOB U3 BeIOpaHHOH LA ;

3. KoHuBepcus KaHAUJATOB B ITApPTHEPHI HA OHJIAMH BCTPEYax.

ITO HU 4YTO MHOE, Kak cynep-kpatkui ouepk CUCTEMBDbI pexpyrunra.

YacTo 1oy «peKpyTUHIOM» HOHUMAIOT TOJIBKO MOCJIEJHEE, TPEThE 3BEHO M HE 0CO00 3a/1yMbl-
BaloTCsA 000 BCe LNy LIEJUMKOM. DTO cepbe3Has ommoOka! Y 3a Hee nmpuxoauTcsl JOPOro IMJIaTUTh.
be3 Tonky noTepsiHHBIM BpeMeHeM, CUJIaMU, pa30YapOBaHUEM, a YacTO U AEHbIaMH. . .

Wrak, 6erio 00 OCHOBHBIX JIEMEHTAX LIEMU-CUCTEMBI.

1. Boioupaem IA, aHajmm3upyemM ee 00JIH M WIIEM €€ OHJAMH — YTOOBI IONACTh
B «SI0JIOYKO» U OTOPOCUTD JIHIIHee, Hea(p(eKTUBHOE.

TyT rnmaBHas «(uilika» B TOM, YTOOBI BHIOPATh TaKyI0 ayJUTOPHIO, OOIU U MeUThl KOTopor Bam
3HaKOMBbI HanOosiee xoporto. JIn6o ke 3To oAU, K IpuMepy, oxoxue Ha Bac.

[Touemy? IToToMy, 4TO BO BCEX 3BEHbSIX LIEMH PEKPYTUHIA Mbl Oy/IeM MOCTOSTHHO 0OpalaThcs
K KaH/u/1aTaM, TOBOPUTh U MUCATh UM 00 UX 605X ! D10 mepBoe, 4To NoOyauT Ux oOpaTuTh Ha Bac
BHUMaHUE.

(BTropoe — Bar nuunbiil OpeH = UHAUBUAYATIBHOCTD + CUCTEMA TOJb3HL. )

Haripumep, mosete BbIOpaTh npeanpuHuMaresiei, eciu Bel camu npumum B MJIM u3 nuHei-
Horo Ou3Heca, Kak 5. W, eciiu Bam 10MoisIMHHO U3BECTHBI BCE UX YasHUSA, TOTPEOHOCTH U MEYTHI.

Nnaye kak Bbl Oyziere KOHBEpTUPOBATh UX B TAPTHEPHI, €CJIM HE 3HAETe JOCKOHAIBHO MX O0JIei,
HE MMeEETe PeasibHbIX OTBETOB HA HUX U HE BBI3bIBAETE JAOBEPUs’

Wnu BeiOepuTe NMEHCMOHEPOB-1aYHUKOB, eciii Bam 310 X0poio 3Hakomo. :) Toraa Bam npen-
CTOUT 3aTaYMBaTh BCE CBOM TEKCTHl U PEKPYTUHIOBBIE BCTPEUM YK€ IO 3Ty ayIUTOPUIO. . .

Uem TouHee u Jjyuiie Bel 3Haere cBoo LIA, Tem BepHee Baine oOpaieHue nonajaer
B «SI0JIOYKO» U BBI30OBET PE30HAHC y KAHAUJATOB.

W 310r0 HEBO3MOXHO NOOUTHCSA, eciu Bbl oOpariaerech K CIMIIKOM HIMPOKOW ayJUTOPHUU.
Morn, «Moe NpeJIoKEHNE TOYHO HY/KHO BCEM».

Huuero nono6noro! BeeM — He Hy)HO!

[ToTomy, 4TO BMECTO y3KMX KOHKPETHBIX Oosieil Bbl cTraHeTe roBopuTh € MyOIMKON CIIUIIKOM
HIMPOKO, pa3dMa3zaHHO. M 3TO He BBI30BET OTBETHBIX MoK, Kakoil yx TyT pe3oHaHc! :)

Bri6op LIA u ananus ee Oosneit B npeacrosiiieM Mopyne Nel — sto nepsbiii atann OTEOPA
KaHauaartos. (BTopo# stan — nocie nokasa BO3MOXHOCTU U TUIaHUpoBaHust — B Moayisix Ne3 u 5.)

IlepBblii 0TOOP MO3BOIUT Bam onpesietnTh: Kakux KaHIUIAToB U rae Oparth, yToOs! Barie oOpa-
LIEHUE K HUM JaBaJl0 MaKCUMAaJIbHbIM PE3YJIbTaT.

Be3 storo Bam pekpyTHHr OyJgeT MOXOX Ha «ETUIETCKUN TPYId»: KOJIOCCATbHBIE YCHUIHS
Y PECYPCHl — U HUUTOXXHBIN PE3YJIbTaT.

Kpome Toro, HeoOxonumo eltie HailTh Mecta B IHTepHeT, rae HanOosiee BeposTHO HailTh Barry
ITA — coobuiecTBa B coLCeTsIX U T. [I.
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2. Oprann3yeM NoToK KaHauaaToB u3 Hamen I[A — 4yToOBI OBIJIO KOTO PEKPYTUPOBATD,
Haye OyayT KpOXH.

ITO He MPHUCTABAHUS CO CIIAMOM M HE YXOJI B «IJIyXyI0 aBTOMATU3AIINI0» . DTO EMKHIA ITPOIIecce
OT 0pOpMJIEHU S JIMYHOM CTPAHULIbI B COLICETH W HATIOJIHEHUS €€ PEeryIsipHbIM KOHTEHTOM — JI0 pac-
CBIJIOK C PEeKPYTHHIOBBIMU BOPOHKAaMH, 4aT-00TOB, aBTOBEOMHAPOB U TAPI€THHIOBOM PEKJIAMBI.

Ceroans «anbda 1 oMera» reHepanyu Tpaguka, «uHGOpMalMOHHAS HAYMHKA» BCETO peKpy-
THHTA B 1IEJIOM — 3TO pa3paboTKa v TpaHcisuus Bamero miuuHoro 6peHaa.

[o3BosnbTe 51 OOBSICHIO.

JlnunbIA OpeH 1Mo aHAJIOTUH ¢ OpeHIOM BOOOIIIE — 9TO y3HaBaeMasi «MapKa KauecTBa», Mpu-
BJIEKaTeJIbHBIA 00pa3 UCTOYHMKA IIeHHOCTH st LIA.

To ecTb, YTOOBI CO31aBATh MOTOK KaHIX/IATOB U IIPEBpaIlaTh UX B MapTHEPOB, Bam HeoOxoqumo
B I1a3zax Baiueil nesneBoil ayautopuy crtaTh TaKUM Y3HAaBAa€MbIM U IPUBJIEKATEIbHBIM UCTOYHUKOM
1eHHocTH. K ToMy e OTJIMYHBIM OT IPYTMX UCTOYHUKOB.

Benp moau — 310 HE cTao OBEl, MpocTUuTe. A Mbl ¢ Bamu (Hagewch) MPOTUB MAHUITYJISLIVN.
W BOT Tak MpocTO HaNIPaBUTh KX MOTOK B HY’KHOE PYCJIO, [IOTOHSIS IPYTUKOM, Mbl HE CMOXKEM. :)

EnuHCTBEHHBI HOPMAJIBHBIN CIIOCO0 CO3JaTh MOTOK (TpaduK) KaHAWAATOB — CTaTh MPUBJIEKa-
TEJIbHBIM ¥ OTJIMYHBIM OT JPYTMX UCTOYHUKOM IIEHHOCTH, KOTOPBIH peraeT ux 6oy 1 meutsl. U pac-
MPOCTPaHSATh, TPAHCAMPOBATh MH(POPMAIIHIO 00 3TOM UCTOYHUKE TaMm, TJie HaxoauTcs Harna LIA.

[Nonumaere, erre moyeMy Mbl Tak 3a00THIIUCH O IOHUMaHUK Hamen LA u ee Goneii?

Barmma simuHas crpanuiia, COOOIIECTBO B COIICETH, PACCHUTKA C PEKPYTUHTOBON BOPOHKOM, Yat-
00T, TapreT U TaK Jiajee — 3TO JIUIIb MEeXaHU3M JOHeCeHUsT «MH(OPMAIIMOHHOW HAYMHKW» 10 Barei
1LIeJIEBOM ayAUTOpUU. BaskHbIN, KOHEYHO, HO JIUIITb MEXAHU3M. . .

A nuHbIA OpeH[l — Ta YacTh «MH(MOPMAIIMOHHOW HAYMHKW», KOTOpas yepe3 STOT MEeXaHU3M
repeiayu NpUBJICYET U pacioyiokuT K Bam Bammx kaHauaaros.

WTtak, muuanblil OpeH 1 — 9TO MpUBJIeKaTeNbHbIN 00pa3. OH cocTouT 13 Barieit nHIuBHyaIbHO-
CTH + CHCTEMHOH TOJIb3bI, KOTOpyIo Bbl Hecete cBoeii LA, kak skcrept. Yepes cBou MmyOnvKaium,
doto, BuaeO, 3puphl, BeOUHAPHI 1 KOHCYJIBTAIIH.

CoBceM He 00s13aTeTbHO UMETh «3Be3JHBbIN» 00pa3. Yacto B MJIM ObiBaeT HAOOOPOT: XOPOIIIO
paboTaer, Harpumep, 0Opa3 MPOCTON KEHITMHBI, KOTOpasi HUUEro He 3Hajla, He yMelia U He 3apala-
ThIBaJIa. A 3aTeM MpOIIUIA TaKKe-TO CTYNEHU B KU3HHU, 00y4MIach, BRIpadOTala TaKMe-TO HABBIKH,
JOCTHUIIa TAKUX-TO PE3YJIbTaTOB — U TENEPb TUM JEJUTCS C JPYTUMHU JIIOIbMHU.

IT0, KCTaTH, U MO 00pa3 TOKXe. :)

MwHoHB B MecsI1 5 TToKa He 3apadarbiBalo, elle He «3Be31a». Ho y Hac B KOMIIAHWU eCThb
MMEHHO TaKue XEHIMHBI, KOTOpbIe paHbllle ObUIH IO YIIX B KPeAUTax, paboTany pasHOpaOOuMMHU —
a Terepb 3apadaThIBAIOT IO HECKOJIBKO MUJUTMOHOB pyOsieil B MecHIIl. :)

HagpepHoe, Bam BcTpeuasiMch WM BCTPETATCS TaKKe JIOIM, KOTOPbIe CUMTAIOT JIMIHBIA OpeH/T
nznuiiectBoM. He Bepbre nM! OHM TG0 JOBOIBCTBYIOTCS KOMIEEUHBIM 3apAaO0TKOM B COMHHUTENBHBIX
npoekTax. JInbo upe3BbUaiiHO SHEPTUYHBI U XapU3MAaTHUHbI — U CIIYTUTMIIMPOBATH UX TIOIXO/ OObIY-
HOMY Y€JIOBEKY HEpeaIbHO. A 3HAYUT HEPEAIbHO MMOCTPOUTH U MOIIIHYIO MAPTHEPCKYIO CETh.

A uaHBI OpeHp 1Mo 11araMm MOXKeT CO3/1aTh ¥ TPAHCIMPOBATh KaskIbli. JIUIb Obl mark ObLUTH
MpaBUIbHBIMU. V1 OH NO3BOJISIET MOJTyYaTh HEOTPAHUYEHHBIN TOXO/.

I'enepanus Tpaduka — 3TO OT/IEIbHBINA EMKUI HABBIK.

3. HacrpauBaem cucreMy MOTHBAalMHd KaHIAMAATOB — IOCJEIOBATEIbHOCTh PEUYEBBIX
MOJyJIei, KOTOpBIE IPOrOBapUBaeM ¢ KaHAUJaTaMK Ha OHJIAWH-BCTpeUe, YTOOBI IOIHATh UX U3 HeObI-
THUsI U CKETICHCA JI0 YPOBHSI HTYy3Ha3Ma.

Nrak, mb1 BeiOpau 1A ¢ MakcMMaJTbHO M3BECTHBIMU HaM OOJISIMH, HAIILIA €€ W 00eCIeunIn
u3 Hee TpauK KaHAUJATOB.
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3ameuy, 4TO, HAUMHAsS €lle C MEPenyCKU C KaHAWAAaTaMH, KOTOpble OyIyT CaMy BBIXOAUTH
Ha Bac ¢ koMmmMeHTapusmu K Barmmm nocram, BOIpocaMu v APYTMME COOOIIEHUSIMHA — HEOOXOMMO
OTCesATh HeaJeKBaToB. UYTOOBI He TepSATh HA HUX BPEMS M CHJIBL.

Ternepb MbI cenany Bce, YTOOBI BHIMTH Ha MEPENMCKY W Mocienyomnyo BcTpeuy B Ckaiire,
3ymme i BoTcare ¢ MakcMMasbHO BHATHBIMU KaHauaaTaMu. YToObl ¢ HauOOoJIbIel BEPOSITHOCTHIO
KOHBEPTUPOBATh UX B MAPTHEPOB HAILIETO MPOeKTa. be3 3Toro pesynbrara He OydeT.

Mbi ¢ Bamu 1oOpaitiuck 10 «COOCTBEHHO PeKpyTHHIa», KaK OH OHUMaeTcsi MHorumu. Ho MHo-
r'vie JI 3HAIOT, KaK ero mpoBOAUTh 3(PPEeKTUBHO?

[Nepen Tem, Kak ABUHEMCS JAAJIbINE 3aMevy, YTO B KHUTE sI A0 IPOBEPEHHBIE pa00YHe CXEMBbI
u Metonpl. Ho coBeTyio He MPOCTO X OCBOMTH U MIPUMEHSTh, a ITyOoko rnoHsATh ux CYTh.

[oTomy uto, noHMMasi CyTh, Bbl Bceraa Oyaere ruOKoO HaCTpanBaTh STH MHCTPYMEHTHI O] KOH-
KPETHOro KaHaujara. A pa3 Tak, TO MOJyYyuTe U MaKCUMaIbHBIN 3¢hGeKT OT pekpyTuHra. iMeHHO
TaK f ¥ JIeJIao.

U eme oOparly BHUMaHKe Ha OIMH OYEeHb BaKHBI MOMEHT. B mpeasiaraemoii MHOM crcTeme
PEKpyTHHIa HeT MaHUMy/IAuUK JoabMu! [ToToMy, 4TO OHA NOJHOCTBIO MOCTPOEHA HE Ha HaBSA3bIBA-
HUM KaHJUJATaM Yero-To U3BHE — a Ha MPOOYKAEHUN UX COOCTBEHHBIX KelaHui. Y Halll TPOeKT Mbl
OyleM MpecTaBisaTh STUYHO. Bo-niepBbIX, TOJBKO TOCIE pa3pelieHns Kanauaara. Bo-BTopbix, ajarn-
THPYEM €ro IMoji MHANBUyaIbHbIe OCOOEHHOCTH yenoBeKa. Y, B-TpeTbyX, MPEeCTaBUB CBOM MPOEKT,
TocJIe MPU3bIBa K JEWCTBUIO — IIPEIOCTaBIIIEM KaHAWAATY CAMOCTOSITENILHO IPUHATH PELLEeHNE.

Jlanee peyb MOMIET O MPOBEPEHHOU MOCEIOBATEILHOCTH U3 5-TU PEUEBBIX MOJYJIel, KOTO-
pble Mbl IPOrOBApUBAEM C KaHJUIATOM BO BpeMs peKpyTHUHIoBOW BecTpeur. He BakHO, OHJIalH win
o aiiu.

[NonpobHee oHM onucaHbl HIKe. A ceffuac oOpaity Baiie BHUMaHue HAa UX «MOTHUBALIMOHHOE
sanpo». Beap npeBpanenue KaHauaara B HapTHEPA 3aBUCUT OT YPOBHSI MOTHBALIMHU, HA KOTOPbIi Bbl
CMOJETE €ro MOIHSATb.

Brimme mMbl onpenenian 4 cOCTOSIHHSI MOTHBAIMM, KOTOPBIE CBSI3aHBI MEXIy cOOOW U uepes
KOTOpble HaM ¢ Bamu mpeicTouT npoBecTy KaHauaarta Ao ero peuieHus o naprHeperse: CoH, Pas-
npaxenve, COMHEHUs U DHTY3Ua3M.

Ha pexpyTunre Bol JOKHBI ObITH HACTOSIIIIM TIPOBOJHUKOM K BepiuHe. CHauana Bam nipen-
CTOUT ONPEAEINTh, HA KAKOM U3 9TUX YPOBHEW KaHAWAAT HAXOAUTCS ceryac.

Ecumn on B neccumusme (He Beput B MJIM, He NOIyYHIoch y €ro 3HaKOMbIX WJIM Y HETO CaMOTro
U T.J.) — TO cKopee Bcero oH B coctossHuM CHa. Ero xkenanus cnAar. [IostoMy OH He OTKJIMKaeTcs
HU Ha KakHe NpeIoKEeHUs.

Ecam on Oyxtut uro-to Bpoae: «YUro Tonky? Bo3aMokHOCTER-TO HET!», TO OH B COCTOSIHUM
Paznpaxenus. Yeepsiio Bac — 310 syurne! :)

Ecan no vemy BujHO, uyto Baille npejioxkeHue BbI3BIO OTKJIMK WM JIa)Ke UHTEpPEC, HO OH
paccyxknaet: «[la pazse s cmory?», To oH B COMHEHUSIX.

Ecuan e r1a3za ero oxujm, U OH CKaXeT 4To-To Bpoje: «Jla, moxoxe, B 3TOM UTO-TO €CTh!»
WJIM COTJIACUTCS HA TAPTHEPCTBO — TO 3TO DHTY3ua3M! :)

OnpenenyB HavyajIbHBIA YPOBEHb, HAM IPEJICTOUT IPOBECTH €r0 Yepe3 Te peueBble MOIYIIH,
KOTOpBIE HEOOXOOVMBI JIJIsI OJHATHS Ha ypoBeHb DHTy3uazMa. (ITocmoTpute Ha cxemy, MoXamyi-
cTa.)
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——
OHTYy3unasm!

CoOMHeHus

PasgpaxeHue

JKenaHusa cnar

Cxema ypoBHeW MOTHUBALIUU

Ilo makcumymy 3T0:

* Monysnb Ne2. ITpoGy:xaeHue xenanuii (13 CHa — B Pa3npaxenue).

* Monynb Ne3. IToka3 Bo3amoxkHOCTH (U3 Paznpaxkenusi — B COMHEHUS).
* Monyinbe Ne4. Vkperienre Bepsl (M3 COMHEHUI — B DHTY3Ua3M).

3ameuy, 4TO He nepeuucieHHble 3aech Moayau Nel (moarotoButesbHbIN) U Ne5 (3aBepiia-
I0LIMI) HeOOXOAUMO TTPOXOAUTH TIPHU JIIDOOM pacKjaje AJis JoOoro Tura Kanauaaros. [Janee o0b-
SICHIO — TIOYEMY.

Hapetock, B nepBom npuommkeHn Cxema Halmx AeHCTBUIN sicHa?

Paspemire Ternephb AaTh COBET O TOM, Kak ceOsi IepkKaTh.

Bo Bpemst Bcero pekpyTuHra BeauTe ceOsi, Kak HACTABHUK U JIMAEp. DTO He Mpo JaBJicHNE
Ha KaHJUIaTa, He po 0aXBajbCTBO, HE MPO «BIAPUBAHUE», MAHUMYJISALINU W 3YIEK. :)

3TO MPO TO, YUTOOBI OTHOBPEMEHHO C YBaKEHUEM U I0OPOKeIaTeIbHOCTBIO TTOKA3aTh CBOIO YBe-
PEHHOCTb, 3HAaHUE [IeNIa U Ty MO0JIb3y, KOTOPYIO OH MOJIyYUT OT MapTHepcTBa ¢ Bamu.

Bcerpeuy Benere umenno Bbl — a He Ben€rech Ha noBoay y Kanaugata. MiHuuumaTuBa, yBaxu-
TeJIbHAsl YBEPEHHOCTh U YETKOCTh apryMEHTAlIMU JOKHA UCXOIUTh UMEHHO OT Bac.

Nuaue on nonpocry He yBuaut B Bac HactaBHuka. He moBeput, uro Bel joBeaeTe 10 BEpLIMHBI
Y HE CTaHeT napTHepom!

006 ocTaibHOM MOTOBOpUM B MOIyJISIX.

Bnepen, unrarens! :)

OCOBEHHOCTU PA3HbBIX ITA

Harocnenok, nepexozis HEMOCPEACTBEHHO K peueBbIM MOy 1IM peKpyTHHIA, HECKOJIBKO CJIOB
0 TOM, KaK1e U3 HUX 1 KaK MCIOJb30BaTh [UIS Pa3HBIX LIEJEBbIX ayqUTOpUil. Tak cka3arh, KPyIHBIMU
MasKamu, 6e3 JeTanei.

[TosTOpiock, uto Monynu Nel u 5 HyxHbI BceM KateropusiM. [lotomy, uto B Nel Mbl BeisiBIIsieM
6011 1 CUITbHBIE CTOPOHBI KaHauaata. M 6e3 aToro jasbiie HUKaK. A B Ne5 MbI perucTprupyeM HOBOTO
napTHepa " IUIaHUpyeM padoTy ¢ HUM. M 3TO Toke HaJo clieaTh IMPaBUIIBHO.
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HoBuukn

s HUX moTpedyloTcs Bce 5 Momyielt nemmkoM. OUYeBUIHO, YTO C HUMU MPHUJIETCS TTPONTH
BECh MyTh — OT U JIO.

CeTeBUKH

ITO Te, KTO UMEIOT 3aMETHBII OIBIT B CETEBOM WJIM Ceuac 3aHUMAIOTCS UM.

C HuMHU JIerde, NOTOMY YTO OHU XOPOILO 3HaKoMbI co cnenrdukoin MJIM. U B 1o ke BpeMs
TpynHee. I1oCcKonbKy OHM ropa3fo KpUTHUYHEE OTHOCATCA K CaMOMY pekpyTepy (To ecTh K Bam)
Y K MH(OpPMAIHH.

M Baia noarotoBka J0/kKHa ObITh MAaKCUMAaJIbHOM. J1a 1 BbI JIMYHO JOKHBI OBITH B MIX IJIa3aX
CWIbHBIM JiIepoM. Benp 3a Bamu B ciyyae 3ak/I04eHHs IAPTHEPCTBA UM ITPEICTOUT MOBECTH BCIO
CBOIO CETb!

Monyib Ne3 «IToka3 BOZMOKHOCTH» — 371€Ch TJIaBHBIN.

[IpryeM, BCTynUTENBHYIO YacTh npe3eHTauuu — o mecte MJIM cpenn opyrux BUIOB 3apa-
O0TKa — CTOUT yOpaTh. A OCHOBHYIO YacTh — MPEJICTaBIEHNe KOMITAHUU, MapKeTUHTa, TTPOMYKIIHH,
Y IJIaBHOE — Barrield KOMaH/Ibl M CUCTEMbI OOYYeHUS U TIOJIEPKKN — PACHIMPUTh U KOHKPETH3UPO-
BaTh. MapKeTHHI-TUIaH KOMITaHUU y Bac BooOI11e omkeH «OT 3y0OB OTCKaKuBaTh». Bech — OT crapra
JI0 HIOAHCOB JTIOCTHKEHU S BBICIIUX KBAJTU(DUKAIIHIA.

A Take 371ech IpUAeTcs mopadoTaTh co CrelupUIecKuMHU, «IPOodhecCHOHATBHBIMIY» BO3pa-
kKeHusIMU Kanauaata. Eciv Bel camu HauMHaONM CETEBUK, TO PEKOMEHIYI0 TOCOBETOBATHCS HA 3TY
TeMy ¢ Bamum HacTaBHUKOM. MM ¢ HACTAaBHMKOM HAaCTaBHUKA. :)

IIpeanpuauMarean

Ckopee Bcero onr HoBuukr B MJIM. MHave HaBepHsIKa AaBHO Obl 3aHUMAJTUCh CETEBBIM OM3-
HecoMm. ITo cebe 3Halo. )

C 3T011 ayaguTopueii JiorndHee padoTaTh, ecii 'y Bac ecTh JTMYHBINA OMBIT IPeANpUHUMATEITb-
crBa. [Toromy, 4TO 3TO JIIOX BO MHOTOM ITPOJBUHYTHIE U OIBITHbIE. VI MOMEHTaIbHO packycat Barry
c/abuHy, €C/IM OHA €CTh, M OTKAXKYTCsI, TOCUUTAB Bac HEKOMIETEHTHBIM WJTH CIa0OBIM HACTABHUKOM.

Monynb Ne3 «Iloka3 BO3MOXXHOCTH» — 3/7IeCh TOKe TaBHbIN. Kak v mpu padote ¢ ceTeBUKaMu.
Ho ¢ npeanpuaumate siMi mpoBOIUM €ro LEeJUKOM. A YHOp AelaeM Ha Mapajieiy ¢ uX OU3HECOM:
MPOJBHKEHHE TIPOAYKIIMU U % ¢ 000pOTa U T. 1.

W nopuepkuBaem Boirogsl MJIM 10 cpaBHEHMIO € TUHEWHBIM OM3HECOM: ITPAKTUYECKOE OTCYT-
CTBUE PUCKOB, 80% BCeX BOIPOCOB yXke PEIIEHbl KOMIIAaHUEH U T. 1.

O06s13aTeIbHO PUBOIUM CPAaBHUTEJIbHBIE PAcueThl HEOOXOIUMBIX BJIOKEHH, PUCKOB U TIPH-
ObLIM — B JINHEHHOM U B CETEBOM OM3Hece. A Takke peKOMEH/1yI0 MOArOTOBUTD MPHMEPhI CETEBUKOB
u3 Bareit kommnanum, KoTopsie qoOuch yeriexa B MJIM mocrte mepexofia ciofa U3 JMHEHHOTo Ou3-
Heca.

W 3apanee npopymbIBaeM U TOTOBUM OTBETHI HA UX CHELM(PUUECKUE BO3PAKEHUS.

MoJuogeKnb

Peub TOXe ckopee 0 HOBMUKAX M3 YMCIa MOojeku. [109TOMy ¢ HUMU TIPUIETCs TPOUTH BCe
5 MonyJien.

BosmoxHno, Tonpko 6e3 Momynst Ne2 «IIpobyxkaeHue kenanuii». [TOCKOIBKY OHU CITUIIKOM
MOJIOZBI, YTOOBI CIIaTh U HE MMETh KEJIaHUM. )
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A akIeHTHpOBaTh MX BHUMAaHUE CJe/lyeT Ha TOM, HACKOJIBKO OHHM CMOTYT peajn30BaTh ceOs
B ceTeBoM. Ha nx cBoOoO/Ie, HE3aBUCUMOCTH OT «HAYAJIbBHUKOB», BHICOKOM KaueCTBE KM3HU, HA HOBBIX
uHTepHeT-TexHoMorusx. Koropeimu Bawm, kctaTi, HEOOXOOMMO OBNIAJETh. :)

Benp cerogHsAHAA MOJIOIEXKb, TOBOPS CJIOBAaMH NMPO(ECCUOHAIBHBIX MapKETOJIOrOB — 3TO
nokosieHust Z u Y (15-35-neruue).

A 3TO UX LEHHOCTH.

PE3IOME

Panyiitech, unrarens! :)

Msi ¢ Bamu paccmoTpeny KiioueBble MpoOeMbl CETEBOr0 PEKPYTUHIA U HAMETWIM IyTH UX
petienus. Jla He MPOCTO pelIeHus, a C MOMOIIBI0 COBPEMEHHbIX OHJIAH METOJOB!

A 3HAYMT, HaM y’Ke CUJIbHO JIyyllle, YeM OOJIBIIMHCTBY CETEBUKOB, KOTOpbIE OJTy K IAl0T B [IOTEM-
Kax. Beap yetkoe noHnmanue npodsiem — 310 yxke S0% ux peuenus. [Ipasaa?

Msi ¢ Bamu paccmaTpuBaeMm 371€ch TOJIBKO IPOBEPEHHBIE METOBI M MHCTPYMEHTHI JUIs CO3/1a-
HU HAJIEXKHOTO, I0JITOCPOYHOrO, KOM(POPTHOTO U CEPHEZHOI0 10X0a OT HecKosbKux 10-koB go 100-
TEH ThICSY pyOsield B MecsL.

CerosiHs1 OOBIYHOMY YEJIOBEKY NOOUTHCS ITOrO MO3BOJISET TOJBKO IMOLIArOBBIA CUCTEMHBIN
CeTeBOi OM3HEC C MPUMEHEHUEM OHJIAH-UHCTPYMEHTOB.

OH cocrout u3: 1) pekpyTHHra; 2) BbIBOJA HOBBIX ITAPTHEPOB HA Pe3yJibTar; 3) NyIUIMKALUU
9THX HABBIKOB U PACKPYTKH JIMJIEPOB.

B 371011 KHMIe MBI YACTMYHO KacaeMcsl epBoro.

N paccmarpuaem 3 3BeHa B LieNIM PEKPYTHHTA!

1. Bei6op uenesoit ayautopuu (11A) u ananus ee 6oneit;

2. Opranuzauus Tpaduka KaHAUAATOB U3 BeIOpaHHOH LA ;

3. KoHuBepcus KaHAUJATOB B ITApPTHEPHI HA OHJIAMH BCTPEYax.

Crapasch AaTh KPaTKHil, HO MAKCUMAJIbHO TOJIE3HBIN U MOIIArOBbIA MaHyaJs IO OHJIAWH PEKPY-
TUHTY, MBI [10 HEOOXOIUMOCTH OErJI0 PACCMOTPUM IEpBbIE /IBa 3BeHA. 3aT0 MOAPOOHEe — TPEThE.

W3 nons Haiero 3peHust He YCKOJIb3HET HU OIMH BaKHEUIHI 371eMeHT. DT0 U aHanu3 Oosei
[IA, 1 enoyka reHepauu Tpacpuka ¢ MOMOIIBIO Pa3HbIX BUI0B KOHTEHTA, BOPOHOK, 4aT-00TOB, aBTO-
BeOMHAPOB M TApreTHHIa, U JIMYHBINA OpeH, U 4-X ypOBHEBas CUCTEMa MOTUBAIIUY, U TIOHSITHE JINY-
HOW KCTIEPTHOCTU U YBEPEHHOCTH, ¥ padoTa C pa3HbIMU LIEJIEBHIMU AyTUTOPUSIMU.

Ocranoch 3aMeTHUTh, YTO eciii Bbl XOTUTE NeTanbHee MOHSTh U MpopadoTaTh EMKUE HABBIKH —
e U Kak uckathb cBolo LIA, Kak co3maTh CBOM JIMUHBINA OpeH[], Kak TeHeprupoBaTh TpahuK KaHAUIA-
TOB, KAK MTHOBEHHO CTaTh IKCIIEPTOM M OOpPECTH YBEPEHHOCTh B MIPOBEJCHUH BCTped — 0Opamaii-
Tech KO MHE B JINUKY, H MBI 9TO 00CYIM Ha 0€CILIAaTHOI OHJIAWH KOHCYJIbTAINN .

Uem ckopee Bri 310 cenaete, TeM ObicTpee u3meHuTcst Barma xusnb. Bens onxo neno 3HATD —
apyroe neno 3HATb HACTOJIBKO XOPOILIO, utoos CAEJIATD.

Briepen, uurarens! :)
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Moayas 1
IToaroroBxka nmo4BbI

1. Bvisigasiem 2n1a8Hble npodaemol U CUNbHBLE CHIOPOHBL KAHOUOama
2. /lodusaemcst, umoodvl OH cam noomeepoun AaKmyanrbHOCMb NPodAeMbL
3. Kaun kaunom. Ilpogouupyem nepexoo Kk npoodysHcoeHUI) HceaaHuil

YTO JEJAEM

ITpucrynaem k ckpunty Moayss Nel.

B mepenvicke 1 B rolocoBOM OOIIEHWH C KAaHAWIATOM BBISIBJISIEM €ro MpoOJIeMbl M CHITbHBIE
cTOpoHBl. M1 KpaTKo 3amuckiBaeM i ceOsl. DTO TOHAJOOMTCS Ha BCEX S-TH 3Tarmax oOCykJICHHI
¢ HuM. U ocobenno B Monyisix Nel «ITpoOyxnenue xenanuii» u Nod «YKperuieHue Bepbi».

Boo0111e-1o 310 OT/IENBHBIN HaBBIK. ECTh pa3Hbie MeTopl, TO ke «Komeco GanaHca», Hanpumep.
Ho BaxmHa Hactpoiika. .. Koraa, 4ro, Kak 1 nouemy npuMeHsTh.

K npumepy, BBIABUTCS HEXBaTKa BpeMeHH Ha JeTeld, HEBHIHOCUMBIN HAYaJIbHUK WJIA MYyYUTE b~
Hoe 3abosneBanue. .. Ho vamie Bcero miaBHast mpoosiemMa — ¢ 3apadotkom. U modsle Apyrue MOKXHO
K Hell cBecTu. BrisiBUB mpobriemy, noOuBaemcsi, YToObl KaHAWAAT €€ MOATBEPOI, 1l 0OpaTHYIO
cBs3b. [IpnyeM, HaTHBHO, a He «B JI0O». Harprmep:

Bbl: — A B 001ieM 10X0j1 ycTpavBaeT?

Kanpupaar B otBetr: — Kakoe Tam! (ITonTBepskaaeT akTyaibHOCTh TIPOOJIEMBI. )

[NomyunB noaTBepKAEHKE, MPOBOLMPYEM MEPEXO[] K POOYKICHUIO KeJTaHHH.

T'oBopum: — 41 3Ha10 Xoporlmii crocod 3apadoTka, caM UM 3aHUMach: MJIM.

Kanpuaar kak npaBuiio 6pocaercst Bo3paxarb: — Uro? CereBoii?! MHe He mogxoaut!. ..

OpnnHako, mpoOyauB TeM cambiM ero 3Hepruio, Mbl HE paGortaem c ero Bospaxenusmu! Kak
TOJIBKO OH HAUHET BO3PAkKAaTh — MbI IEPEXOIUM K CJIEIYIOLIEMY MOILYJIIO.

INIOYEMY TAK?

Bo-nepBbIx, HaM Ha/I0 yAepXkaTh BHUMaHUE COOECeIHHKA.

YenoBeKk BOCIPUHUMAET TOJIBKO CaMYI0 sKMBOTperelyyio mpoduemy. OO ocTaabHbIX TEMax —
B 3aBMCUMOCTH OT XapaKTepa M CUTYalluH — OH JIMOO OyZeT CyllaTh paccesHHO, JIMO0 BOOOLIE. . .
npourHopupyer Bac.

ITO KaK HACTPOWKa Ha paauoBoiHy. bynere Bbl ciymmars HemoOuMyIo paguocTaHimio?. .. Bot
U 51 0 TOM Xe€.

Wnu, nHanpumep, nonpoOyiite 3aroBOPUTH O IMOTOJE C YETOBEKOM, KOTOPBIN OTYASIHHO MbITAETCS
JOTHATh YXOASIIWH MOE3. :)

Ha, u ette. .. OHOM TONBKO «HACTPOMKHM HA BOJHY» HE0CTaTOUHO. [l quasora Hajo, YToObl
KaH/M/aT ellle U BKJIIOUMICSA B 0OCykJeHue BOJHYomel npodieMsl. 1o kpaiiHell Mepe noaTeep-
IWJI ee.

A MHaye MoIy4uTCs, YTO «BOJIHY MOMMAJIN», a «3BYK IpONa». :)

Bo-BTOpBIX, HEOOXOAUMO B AMAJIOre coOpaTh U KPaTKo 3anucath MHGOPMAIHIO O podiieMax,
JKEJIAaHUAX M CUJIbHBIX CTOpOHaX KaHgunarta. [ToroMy, 4To 4enoBeKy ropasjo BakHee OH CaM U ero
NepeKMBAHUS, YEM KaKHMe-TO BHELIHUE MPEJIOKEHUS U TPOEKTHI.

UrtoObl yaepkaTh BOJHY PE30HAHCA C HUM U KOHBEPTUPOBATh €r0 B MAapTHEPA, 3HAUMTEIIHYIO
YacTb BPEMEHHU Ha PEKPYTUHre Mbl OyeM paboTaTh UIMEHHO C 3TOM cOOpaHHOW MH(pOpMAaLIKEH.

He BosHyiiTech, pa3BUTh HAOMIOAATENPHOCTh M HAYUUTHCS COOMPATh 3Ty MH(POPMALIMIO J1aKe
B OHJIAIIH-KOMMYHUKAIIMSX — JIMIIb Je10 BpeMeHH. Kak HayuuThbcs TUIaBaTh WK €3UTh Ha BEJIOCH-
niene. OcBoUTECh YKe B EPBBIN MecsI] paOoTHI. :)
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B-TpeThuX, KIMH KIMHOM BhIIMOAOT. i nepexona K CIeAyomeMy STany MpoBOLUpyeM
SMOIIMOHAJIBHBIN BCIUIECK KaHJUaTa. 3apaHee MpeArosiaras ero HeraTuBHoe oTHoieHue k MJIM,
Bce ke KpaTko ynomuHaem MJIM B kadecTBe perieHusi ero mpoonem... OH OpocuTcst BO3paxarh. . .

Ho paboTtath ¢ Bo3pakeHUsIMU ceivac OECIoe3HO — ero KeJaHus CIAT. A BCIUIECK SHEPrUM
OT Halllel TPOBOKAIIMKY UCTIONb3YeM, KaK TPaMILUIUH 18 iepexoza K cienyomiemMy stamy. Kak? Ckopo
y3HaeTe, YuTaiTe Jajibliie.

OIIINBKN

Boobie-to Marra, o KOTopoii paccka3blBalo, aKTUBHBIN cafgoBof. Kazanock Obl, Ipo moaro-
TOBKY IOYBBI JIJI51 «BbIPAIIMBAHK» HOBBIX <KaHIUAATOB> AOJKHA MOoHUMaTh Ha 100%. :)

Ho oano neno — nmoHnumars, a gpyroe — AUCTBOBaTh... Ha mpakTuke oHa mocjenoBaTeabHO
HACTYIUJIA Ha BCe «Tpadim» !

1. OIIINBKA: He KOHIEHTPHUpPYeMCSI HA ayJUTOPUN C MAKCHUMAJIbHO 3HAKOMbBIMH
00JI5IMH U MeYTaMHU

[Ipexae 4yeM OCBOUTBH 3TOT IEMEHT PEeKPYTHHIA, OHAa CHayaja BOOOILE HEe 3aMOpaulBajIach
HACTPOMKOM Ha BOJIHY KaHaugara. 3aueM? Cpasy nepexoguiia K Jeiy — K «HEBEPOSTHOM BO3MOXKHO-
CTH» OT KOMITaHUH! :)

Ha6uB mmiek ¢ oTkazamu, OHa CTPAIlHO Pa304apoBajiach B CETEBOM U 4yTh He yiuia. Ho ee
yZIaJI0Ch BEPHYTh U MPEOJOJIETh C HEM TOT NepBbIil pydesk. B 001iemM-1o oHa Mooziel: B KOHIIE KOH-
LIOB OHa XOPOIIO 0TpadoTaja BHIOOP ¥ IOHUMAHKUE LIEJIEBOI ayJUTOPUH.

KAK HAJIO. PekpytupoBatrh He BCEX, a TOIBKO ayJUTOPUIO C XOPOIIO 3HAKOMBIMHU OOJISAMU
Y MEUTaMHU.

2. OIIINBKA: He oTciaeknBaeM peakIHI0 KaHIUJaTa U He CIPAINBaeM, aKTy-
aJIbHA JIM JIJISI Hero o0cy:kjaaemMasi npoodeMa

Mornoznen-To, MoOJIOziel. . .

Ho eii Tyt xe npusieresu 1o JIOy BTopbie «rpadiu»... «[loiimMaB BoJHY», OHa OEroM HecJach
Aanele o ckpunty. Vi B HOBOM TOpbIBE SHTY3Ma3Ma Halpoyb 3a0bIBaJIa MOTyYaTh OT KaHIUJATOB
00paTHyIO CBSI3b — SMOIMOHATBHOE TIOATBEPKACHNE MTpodeMbl. B pesysbrare mporecc mpoxXoau
BSIJIO, OHM OCTaBaJIMCh OTCTPAHEHHBIMH, ¥ PEKPYTHUHT Il ¢1ado. .. :(

KAK HAQO. Jlyumuii cnocod BKJIOYMTh BHUMaHUE 4eJoBeKa K mpolieme — J0OMThbCs,
YTOOBI OH CaM 3aroBOPUJI O HEW.

A Ttperbu rpabmu... Maia He cpa3y yCBOWJIA, YTO 3aKOPEHEJbId CTEPEOTHII JIoed MogooeH
3acTpsBIIEMY KJIMHY. A KJIMH KJIMHOM BbimoaoT. Ho oHa BMecTo 3toro... Brpouem, uuraiite
Jabllie, CKOPO Y3HAeTe CaMH. :)

PE3IOME

Urak, nén TponyIcs. :)

Mbl paccMOTpenu CKpUNT pekpyTUHroBoro Momyist Nel.

1. Yaepsxaiv BHUMaHUE COOSCEeHHKA.

2. B niepenucke ¥ B TOJIOCOBOM JIMAJIOTe COOpaM M KPaTKO 3anvcaid HHGpOpMaIrio o mpodire-
Max, XeJJaHUSIX U CUJIbHBIX CTOPOHAX KaHAWUaTa.

3. Ky kimHOM BhimmOaroT. 11 epexoia K ClieyommeMy 3Tary ClipoOBOLIMPOBATHA SMOIHO-
HAJIBHBIM BCIIECK KaHIMIATa.

Bce 310 noaroroBuiio Hac K MpOIBMKEHHIO KaHIU1aTa BBEPX 110 YPOBHAM €r0 MOTHBALIWU.
A Taxe Mbl O3HAKOMWJIUChH C XapaKTePHBIMHU OIMOKaMH 10 3ToMy Momyso.
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[To ombITy 3HAI0, YTO BTOPO MyHKT YaCTO BBI3BIBACT 3aTPyIHEHUs. Kakoi MeTo TUarHoCTUKY
KaHauaara BeIOpath? Kak ee mpoBecTH ¢ TOb301 U AJIs Hero, v Jyist ceOst?
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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