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IIpeaynpesk/jeHne YUTATENI0 U TAPAHTHA aBTOPA

Kadcoass dpopmyna, exaouennas 8 KHuzy, YMeHbUAEN UUCAO ee
yumamenneri 8060e.
Cmueen Xoxunz

ITa KHUra — He Hay4Hasl MOHorpadus.

Byl He HaiijieTe B Hell MaTeMaTHyecKuX (hopMyJl, TPOCTPAHHBIX PACCY:KAEHUI U pa3MbILLUIEHUH,
CJIOKHBIX MOJIEJIEN 1 3aIlyTAHHbIX OIpe/iesieHni. B Hell 1axke HeT aBTOPCKOro OIpeAeIeHUsI TOrO, 4To
TaKOe MapKETUHT (KakK JaTh OIpeieJIieHre TOMY, YTO sl TeOsI MOYTH MOJDKU3HU 7).

OTa KHUTra He O CTPaTErM4eCKOM MapKETHHTE.

MonHoe clIoBO «OpeH/IMHT» He YIIOMUHAETCSI HA Pasy.

Tot, KTO XO4eT NpOYUTaTh 00 YIpaBJIeHUH MAPKETUHIOM, TOJUKEH HAUTH APYTYIO KHUTY.

Tomy, KTO X0ueT OOJbIIIe y3HATH O TEOPHU MapKETHHTA, TIPUETCS MOUCKATh MHbIE UICTOYHUKH.

OTa KHUATA — [IPAKTUYECKOe T0COOME O TOM, KaK JieJlaTh MapKETHHI JIy4llle U Kak CTaTb XOpo-
M MEHEKEPOM 110 MapKETHHTY.

KHnura ocHoBaHa Ha MOEM OITbITE KOHCYJIBTAHTA, a TAKKe PadOThl B TEIEKOMMYHHUKAIMOHHOM
otpaciu 1 ¢otodusHece (ONTOBasi TOProBJIs), Ie MAPKETUHT ObLT HalleJIeH Ha MOIJIEPKKY MPOIaX.

INonoiiaer mm kHura i Bac? ByayT m nose3Hsl BaM MOM OIBIT M MOU COBETHI?

4 Mory rapaHTHpOBaTh: B KaKOW Obl OTPACIIM M Ha KaKO¥ OBl TIO3MLINK Bbl HU pa0OTaIIH, BBl Hali-
JeTe B KHUI'€ YTO-TO LIEHHOE U TMOJIE3HOE 151 ceOs (MM CBOMX COTPYIHUKOB) U [U1s1 CBOEN KOMITAHUM.
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Berynuienue

To, umo mul Yy3Haem o MapkemurHze 8 YHUBEPCUMEMAX, — MO CRAOUHASL
HayuHas panmacmuxa.
Aunexcanop Xaiiem

3HaeTe JI Bbl, CKOJIBKO KHUT HAITMCAHO MPO MAPKETUHI?

Ecmu  Bocmonb3oBaThcsi MOUCKOM B pasfenie  «busHec-KHUIM»  HMHTEpHET-Mara3vHa
amazon.com, To Ha cjoBo marketing nosiensiercst 6onee 300 000 cchUIOK, a HA CIOBOCOYETAHHE
marketing management — okos10 40 000 cchlIOK.

V Hac, B Poccun, BeIOOp mompoiiie. B mHTepHET-MarasuHe 0zon.ru Ha Miojb
2008 rona npegiaranock 1068 KHAT 0 MAPKETUHTE 1 BCEro 55 KHUT 00 yIIpaBIeHUH
MapKETHUHIOM.

Elnie ovH noBoj yuuTh aHITUICKUIN SI3bIK.

[Tocite aTOTO YKe HE YIUBIISIET yTBEepkAeHHe, uTo cyiiecTByeT Oonee 500 onpeneseHuin MapKe-
THHTA. Bep mpakTU4YecKy Kaxplid aBTOp CTapaeTcsl JaTh CBOe COOCTBEHHOE, OPUTMHAIBHOE OTpe-
nenenue (cm. [punoskenne No 3).

B 31OM CMBICTIE JaHHAS KHUTA — UCKJTIOYEHHE.

DTa KHUTA HE O TOM, YTO TAaKOE MAPKETHHT, YTO B HETO BXOJUT U TIOYEMY. DTa KHUTA O TOM, KaK
cTaTh (M OBITH) XOPOIIMM MEHEKepOM T0 MapKeTHHTY. Kak Jienath XopoIvid, paBUIbHBIH MapKe-
TUHT, U Jenath ero Ha 100 %. IMeHHO 3TOro kIyT OT BaC HAYaIbCTBO U KOJUIETH.

«[Touemy Ha 100 %?» — cripocute Bbl. OTBevaw. B yeM yamie BCero yrnpekamT MApKETUHT U
MEHEIKEepPOB M0 MapKeTUHTY? B TOM, YTO HE BUJHBI Pe3y/IbTaThl IEATEIbHOCTH, MHOTAA B TOM, YTO
pe3y/bTaThl €CTh, HO UX TPYJHO WJIM HEBO3MOXHO U3MepUTh. MHOIMe MEHeKEPhl TI0 MapKEeTUHTY
MY4YaloTcsi, He 3Hasl, KaK MOATBEPAUTH 3(P(PEKTUBHOCTh CBOEW paboTHhI. 51 ke — elle B MPOIIIOM CTO-
JIETUM — PeIIn IS ceOsl 3Ty podiemy.

Jlerom 1997 roga MeHs1 MpUIIacId KOHCYJIBTAHTOM B MOCKOBCKHi ouc kommnanuu AT&T,
YTOOBI TIOJHSATh KAYECTBO MAPKETUHTOBOM MOMICPKKU. UTOOBI JIydllle TIOHATh CUTYAIHIO, 51 TPOBEIT
OIPOC MEHEKEPOB IO MPOJaKaM U TOI-MEHEAKEPOB KOMIIAHUU U 3a]JaJ1 UM BCEM YEThIpe BOMPOCa:

1. Kak BbI olleHMBaeTe MapKeTUHIOBYI0 aKTUBHOCTh KOMITAHWY 34 MMOCJIEIHUI 1ol (TI0 MSATH-
OaJUTLHOM MIKaJIe, MATh — MakcumyM)? U moyemy?

2. Yro ObI BB OOJIBINIE BCETO OTMETHIIN B padOTe CITyKObl MapKeTHUHra?

3. Yto He ynaercs, He caenanu («y3Kue Mecra»)?

4. Yrto Haz0 caenatb CpOYHO?

Cpennsist onieHKa coctaBuia 2,86 6aina, um 57 %, aro siHO naieko ot 100 %. OTBeTsl Ha
BOIPOCHI TIO3BOJIUJIM MHE TIOHSITh, UTO JIEJIAJIOCh MTPABUJIBHO, YTO OBUIO IMPOITYIIEHO, HE HAYaTO WJIN
WCTIOJIHEHO HEMPABUJIBHO.

3aberas Bepe, s CKaxy, 4To 4epe3 TPU ToJa HaM YJaJIoCh MOJMyYUTh BO BpeMsI OUepeIHOTrO,
CTaBILIETO €XErOHbIM, OIpoca pe3yabTaT B 98 %.

Ha, ato e 100 %. Ho 310 0YeHb, OYEHD OIM3KO.

JI71s1 TOro 9ToOBI MOMYYUTh TAKYIO BBICOKYIO OIEHKY OT 30 C JIMIITHUM OMpaIINBaeMbIX, MOEH
KOMaH/Ie ¥ MHe TIPUXOWJIOCH B TeUeHHe To/la BHIKJIIbIBaThCs OoJtbie yem Ha 100 %!

BHIOMHATE OUeHb-0Y€Hb MHOTO ¥ OYEHb-OU€Hb Ka4eCTBEHHO.

NuTepHeT-caiiT, BHICTABKY, AUPEKT-MEI, TIeUaTHble MaTepualibl, MapKeTUHIOBasi uH(opma-
1S, CEMHHApPbl, MHOTOUYHCIIEHHBIE U Pa3HOOOpa3Hble MapKETHHIOBBIC IMPOIPAMMBI — BCE, YTO MBI
Aenany v pa3padaTelBasiv, Mbl PETU30BBIBAIY C AAJIBHUM MpuUIieoM — noiayduts 100 %!
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W nepBblil coBeT, KOTOPBI s1 MOTY 1aTh BaM B 9TO KHUTE, — ITPOBE/IUTE TAKOM OIPOC B CBOEH
KoMIaHuu. Bee mocnenyomnme cTpaHuIbl 3TOH KHATH OyIyT O TOM, KaK JOOUTHCS BHICOKMX PE3YIib-
TaTOB, KaK CTaTh XOPOILIMM MEHE)KePOM 0 MapKETUHTY, Kak JiesaTh MapkeTuHr Ha 100 %.

OpnHa U3 YUTaTeIbHULL COCUMTANA Il ce0sl KOMYECTBO MOJIE3HBIX COBETOB,
KOTOpBIE OHA Halllla B 3TOi KHUre. OHa Hanucajla MHE IMCbMO, B KOTOPOM CKa3aJla,
YTO MHOTYE KHUTH, KOTOPBIE € JOBOIWJIOCh YNTATh, ObLITM KHUTAaMH «OIHOW UIEH».
N nonewHsina MHe, YTO 51 «yMakoBaJI» CTOJIbKO COBETOB U UJIEN B OTHOW KHUTE. .. «Bbl
Mory Obl U3[1aTh UX HE MEHBIIIE JIeCATKa!» — Hallucaa OHa.

UYro xe... Takoil y MeHs cTub. .. [lycTh Apyrue nuuryT MHOTOTOMHHUKM. . .

IT0 nepens1aHie TOUHO BBI30BET Y HEE OUEepETHOM NevanbHbIi B310X ... (Hy,
Onbra, u3BuHu!)

B sT011 KHMTE MHWHHUMYM T€COPUU U MAKCUMYM IPAKTHUYCCKHUX COBETOB. MHorue U3 Hux OpHUIu-
HaJIbHbIC, HCKOTOPBIC MHE ITIOACKA3aJIM ITPAKTUKA U COBETHI JPYIUX XOPOIIUX MCEHEIKEPOB 10 Map-
KETUHI'Y, HEKOTOPLIC 4 BbIYUTAJI U3 KHUT U cTaTen.

«$1 He OosbIIION ynTaTe b KHUT. U BCe ke KpyroM HUPKYIUPYeT Macca Uieu,
0 KOTOPBIX 51 HE MOTY He CIIblaTh. MHOIMe U3 Bac YBUJAST B 3TOM KHUIEe MBICIH,
KOTOpBIE MOKAXYTCS YKPAJJCHHbIMH Y JIPYTOro aBTopa. ..

WHornma ObIBaeT, YTO S MUIIY... BEIH, KOTOPbIE 5 JCHCTBUTEIIFHO CTHOPUIT
y JPYTUX aBTOPOB, HO OOBIYHO 3TO MPOUCXOAUT Oecco3HaTenbHO. Takoe ciydyaercs
CO BCEMH TBOPYECKUMHU JIIoAbMU. Eciv 1 noHMMAalo, 4TO Ha MEHsI MOBUsLIa KaKasi-
TO Wpes, TO s B COCTOSIHUM JOCTaTOYHBIM OOpa30M W3MEHUTh €€ TaK, YTOObI
3aMacKMpoBaTh 3aMMCTBOBaHME. To, UTO 51 Ha caMOM Jejie MOIBOPOBBIBAIO, KaK
MPaBWIO, OCTaeTcsi HeoOHapyXeHHbIM. Ha MoeM ypoBHe 3aMeTHOCTH ObLIO Obl
MIPOCTO IJIYTIO 3aHUMAThCS TIaruaToM MpeIHaMEepPEeHHO. B orpoMHOM OOJBITMHCTBE
ClTy4aeB TaM, T7e Bbl BUIWTE SBHOE CXOICTBO MEXIy MOEH W Ubel-TO padoToM,
9TO BCEro JIMIIb COBMAJeHue...». Jlyuie He ckaxerb, I-H CkoTT Ajamc (aBTop
«[lnndepra»).

A s OOJIBIIION YUTATEITb KHUT.

N g Tem Oostee cornaceH ¢ BaMH.

Uuraiite ¢ KapaHAaIlloM WM PYYKOH B pyKax, 3arnOaiTe CTPAHUIIB, JeaiTe KO, ITOMe-
YaiTe NHTEPECHbIE MECTa — MOJIYYUTE OT ITON KHUTYA MAKCUMAJIbHYIO TTOJTb3Y.
Vnauu, koytera!
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IIyTh Kk padoTte

Koro oHu XoTsT ¥ KOro oHM BO3bMyT?

st mozo umobvl Obimb HE3AMEHUMBIM, HYJNHCHO 6cezdd Oblmb He
makum, Kax opyeue.
Koxo Illaneas

Hauano kapvepol — dap 60208; ocmanvhoe — msiicenslii mpyo.
Huxxono Iazanunu

JlomKHOCTh MEHeIKepa 110 MApKETUHTY MPOAOJIKAET OCTABAThCS MOIYJISIPHOM.

Bce Gosbliiee 4nciio pykoBOgUTENEH XOTAT BUAETh B CBOEM ILTATe MEHEKEPa 110 MapKETUHTY,
1 3TO XOpOLIasi HOBOCTb U IS TeX, KTO ceiiuac yUuTcs, ¥ Ui TeX, KTO yke padoTaeT B MapKeTUHTe,
U JUIS TeX, KTO TOJIBKO TyMaeT HayaTh HOBYIO Kapbepy.

Ecmmu pykoBOACTBO (pyKOBOOMTESb) KOMITAaHMM 3ayMBIBA€TCS HaJl TEM, HE NOpa JIM HAHATh
MEHeKepa M0 MapKEeTHHTY, TO Ul 9TOTO MOXET ObITh HECKONbKO MpuuuH. [loaTomMy BO Bpems
BCTpeuH ¢ OyayIMM HAYaJIbBHUKOM 51 Obl IIOCOBETOBAJ BaM Y3HATh, TOUYEMY OTKPHIBACTCS 3Ta BaKaH-
cusl.

MapkeTuHr BKJTIOYaeT B ceOsl IMMPOKUI CIIEKTP JeSTEIbHOCTH. B pa3sHBIX KOMITaHUSAX JOJIK-
HOCTb MEHeJI)Kepa N0 MapKETUHTY MO/Ipa3yMeBaeT 3aHATHE OJHUM WM HECKOJIbKUMU BUJIAMU Jes-
TEJIPHOCTU U3 CIMCKA: peKjiama, npoaBrkeHne, PR, ynpasieHne 6peH/IoM, MapKETUHTOBBIE MCCIe-
J0BaHUs, [IEHOBas MOJIMTHUKA, MOHUTOPUHT PbIHKA M KOHKYPEHTOB. B HEKOTOPBIX OpraHu3alusx OH
3aHMMAaETCsl MPoJakaMH, PA3BUTHUEM KaHAJIOB MPOAAX M JIOTUCTUKOM. Sl Mory mpuBecCTH MHOXe-
CTBO MPUMEPOB, KOT1a MEHEAKEP 110 MAPKETUHT'Y (YACTO B CUITY XOPOLLIETro OOIIEro SKOHOMUYECKOTO
00pa30BaHMs) BBINOIHSLT COBEPIIEHHO HECBOMCTBEHHBIE €My 3a1au U (DYHKIHUH.

UYUrtoObl 3TOr0 HE MPOUCXOAMIIO, U T€, KTO HAaHUMAET, U TOT, KOr0 HAHUMAIOT, JOJIKHBI B CAMOM
Havajie YeTKO ONPEIeIUThCS, YTO TpeOyeTcsl OT MEHeKepa 10 MapKeTHHTY.

MHTepBBIO, KOTOPOE MOKET B TOM NIOMOYb, KaK MPAaBUJIO, TPOXOJUT B HECKOJIBKO 3TAIIOB.

B 3aBucumMOCTH OT TOrO, KTO IPOBOIUT coOece/0BaHKE, IIepel] BAMU KaK KaHAWAATOM Ha JOJIK-
HOCTb MEHE/Kepa N0 MAPKETHHI'Y CTOST Pa3Hble 3aJa4H.

Ecmm 310 Bam HemocpeCTBEHHBI PyKOBOAMTENb, TO HYKHO [IOKa3aTh, YTO Bbl XOPOILUIA
COTPYIHUK U XOPOLLUMIA CIIELIUAIUCT.

Ecnu Bain uHTEpBBIOEp — MEHEKEP O MOAOOPY MEepCoHalia, TO CAeAyeT MoKa3aTh B MEPBYIO
o4epelib, UTO Bbl XOPOILMI COTPYJHUK U KoJulera (Kak MpaBUjIo, OHU HE TECTUPYIOT Ballly Mpodrpu-
rogHocTb). OnHako HekoTopsle HR-MeHekepbl MOTYT OLEHUTh M YPOBEHb Balllero npogeccuoHa-
JU3Ma.

MoxHO He crpammBarh Ha codecenoBanum: «Kakue y meHs1 OynyT oOsi3aHHOCTH?» Jlydine
CIIPOCUTB: «Yero Bl 0KMJaeTe OT MeHsI ?» DTOT BOIPOC JacT BaM ropaszio Oosslie, nosepbre. M Bac
OTJIMYUT B JIyYIllyl0 CTOPOHY KakK YeJIOBEKa JAEHCTBUS U Pe3y/bTaToB.

JIOMKHOCTHBIE MHCTPYKLIMM MUILYTCS U OOBIYHO cpasy ke 3a0biBatotcs. Kpome Toro, 06s3aH-
HOCTH, KOTOpbIE BaM MPUAETCS UCHIONHSATh B ACHCTBUTENIBHOCTH, MOTYT 3HAUUTEIBHO OTJIMYATHCS OT
TeX, YTO BaM OIHUIIYT, — K TOMY € MX MOXET OKa3aThCsl ropaszio OOJIbLIE.

Jlo cobecenoBaHus mocTapaiiTech y3HaTh KaK MOXHO OOJIbIIE O KOMIIAaHUH, B KOTOPYIO BbI
XOTHTE IPUATH padoTats. JIiomu, KoTopble OyIyT IPOBOAUTE C BaMU coOeceJoBaHke, OyIyT PUSTHO
YIMBJIEHBI Balllell OCBEIOMJIEHHOCTBIO, @ BAM CaMUM OyZIeT MpolIie MPOIEMOHCTPHPOBAThH CBOIO CIIO-
COOHOCTD MBICITUTH U JJaKe, MOKET ObITh, TIPEUIOKUTh KOHKPETHBIE IEPBbIE IIary.
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B nocnennee Bpemsi Bce yaliie MpakTUKYETCs MPOBEPKa KaHUIaTOB HA YMEHHME HECTaHIapTHO
MBICITUTD (3TO yIOOHO it paboToAaTess, Tak KaK TMO3BOJISIET €My JOCTaTOYHO OBICTPO OTCEUBATh
KaHIUIaTOB).

B oTHOIIEHMY ClIEIMATMCTOB MO MAPKETUHTY, OT KOTOPBIX JKAYT HECTAaHIAPTHOCTY MBIIILJICHUS,
3TO COBEPIIEHHO HOPMAJIbHBII XOI.

Bynpre roToBbI.

OpauH MOI 3HAKOMBII paccKazajl MHE TaKyl0 UCTOPHIO.

OH mnpoxomun coOeceJoBaHME B KOMIIAHWMHU, KOTOpas TpeOoBaia oOT
KaH/IU/IaTOB XOPOIIIETro 3HAHMUsI QaHITIMHACKOTO SI3bIKA.

Moii 3HaKOMBII He 3HaJI ero BOOOIIIe.

B 1eiomM OH O4YeHb MOHPABWICS U MOIXOAWI IO BCEM KPUTEPHSIM — KPOMe
TMIOJIHOTO HE3HAHMSI AHTJIMICKOTO SI3bIKA (B IIKOJIE OH YUYUJI HEMELKUL).

«/3BUHHUTE. ..» — CKA3AJIU EMY.

«3TO Bbl MEHsI U3BUHUTE, — OTBETUJI OH. — BbI CKa3asu, 4To MHE HEOOXOIMMO
3HATh AHIIMHACKUIA, YTOOBI 51 MOT MTPOXOAUTH Baiy TpeHuHru? [laBaiite tak. Ecim
BaM HYX€H COTPYIHHK, 4TOOBI MpOAaBaTh, TO OepuTe MeHs — s mpojam. A eciu
BaM HY’K€H COTPYAHUK, YTOObI TPOXOAUTh TPEHUHT Y HA AHTJIMHACKOM, — TO, KOHEYHO,
Oepute Ipyroro».

Ero B3sun.

IIponas oH U B caMOM Jfiejie MHOTO.

A aHITIMICKUI BBIYYMJI TTO3XKE.

OpHUM U3 U3BECTHBIX HECTAHAAPTHBIX BOIIPOCOB SIBJISIETCA ceayomuii: «[loueMy KpbIIKu OT
KaHAJIM3AIMOHHBIX JIIOKOB JIeNaloT KpyrabiMu?» (He 3Haete? Ha Besikuil ciydail — 4ToObI 4yBCTBO-
BaTh ceOs1 CIIOKOIHee — CITPOCUTE OTBET y TOro, KTo 3HaeT. [Tojickaska: cylecTByeT HeCKOIbKO BapH-
aHTOB OTBETA.)

Bac takske MOryT monpocuTh ObICTPO MPUKUHYTH 00beM NOTpedeHus KapaHaaiieit B ['epma-
HuM (1 Ha YyKoTke, Wi B MOCKOBCKOH o0sacTu) MO0 3arajath 3arajky HarmogoOue Tex, KOTo-
pbIMH MBI yBJIeKaJIUCh B AeTcTBe («A u b cunenu Ha tpybe. A ynano, b mponano. Kto ocrancsa Ha
TpyOe?»).

A BOT ellle HecTaHAapTHas 3aAa4ya. Hamo mpusHaThes, YTO s1 HE CMOT Ha Hee OTBETUTh TaK,
KaK CUMTAJIOCh MPABUJIbHBIM, HO TIOMHHTE: OT BaC /YT HE MPABWJIBHOTO OTBETA, & HECTAHJAPTHOTO
MbliuieHus:. Jlaxke HermpaBUJIbHBIN OTBET, MOAKPEIUICHHbI HEOXUAaHHBIM, HECTAHIAPTHBIM pellie-
HUEM, MOXET JaTh Bam opy.

Nrak, npeacraBbte cede TaAKyIO0 CUTYALIUIO.

Bel BenieTe mainuHy.

Ha aBT0OYCHOI OCTaHOBKE, KOTOPYIO BBI ITPOE3KaeTe, CTOST TPOE.

[Noxwunas eHIMHa, KOTOPOH CPOYHO HYKHO B OOJIbHMILY.

Baru crapeiii 1pyr, ¢ KOTOPBIM BbI IJaBHO HE BUEIUCH.

W neBymika Bameid MeuTsl ([UIs1 YUTATEIbHUIL: Ballla MOAPYra U MyKYMHA
BaIlei MEUTHI).

Koro u3 HUX BBIOpaTh, IPUTOM YTO B Ballly MaIlIMHY MOKHO ITOCA/IUTh TOJBKO
ofHoro naccaxupa? J1oyKHBI JIU Bbl TOABE3TH OOJIBbHYIO TOKUITYIO KeHIIuHY ? Y
CBOETO JIpyra, KOTOpPOro Bbl He BHJETH Thicsuy Jier? Vmm B3aTh ¢ coOoi Ty, O
KOTOPOH BbI MEUTAJI ¥ KOTOPYIO, MOXKET OBbITh, OOJIbITIE HUKOT/IA HE YBUIHTE?

V Bac ectb MUHYTA, YTOOBI IPEIJIOKUTD PEIICHHE.

A BOT IIpaBWIbHOE, C TOYKHU 3PEHUSI UHTEPBBIOEPOB, pelieHne: «5 Obl oTaat
KJIIOY OT MAIlIMHBI CBOEMY JPYTry W MOMPOCUII €r0 OTBE3TH MOKUIYIO KEHIUHY B
OonpHUITY. A caMm ocTajicst Obl KIaTh aBTOOyca BMECTE C JIEBYIIIKOW MOEH MEUThD».
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1. b. Mann. «Mapkerunr Ha 100%: pemukc: Kak cTaTh XOpOIIMM MEHEAKEPOM MO MapKETHHTY>»

Bo Bpems1 MHTEpBBIO 33/1aBaliTe KaK MOKHO OOJIbIlle KOHKPETHBIX BOMPOCOB. TONBKO B 9TOM
Clly4ae Bbl CMOXETe MpeACTaBUTh cede, KAKOro Xapakrepa padoTa Bac 0xXuaaeT. ['oBopst Ha s3bIke
MapKeTHHTa, Y KOMIIAHUH €CTh MOTPEOHOCTh B MEHEKepe 10 MapPKETHHT'Y, CIICLIUAJIVCTE, U BbI, 3apa-
Hee MOJTyYMB KaKk MOKHO OoJibliie MH(pOPMAIUH, JOJKHBI CTaTh TeM MpeAioKeHHneM, KOTOpoe ToJI-
HOCTBIO YJIOBJIETBOPHUT UX MOTPEOHOCTH. BOT HECKOJIBKO BOMPOCOB, KOTOPHIE MOTYT TIOMOYb BaM:

* BbU1 711 paHblle B Balliell KOMITaHUK MeHekep 1o MapkeTuHry ? Eciiu HeT, moyeMy Bbl OTKpbI-
BaeTe 3Ty no3unuio? Eciu Obl1, TO IoueMy OH yIien?

* YTO NOHMMaeTCcs Mo MAapKETUHIOM B Ballleil KOMIIAHUU ?

* Mecto MapKeTHHIra B KOMITAHUM ?

* C keM MHe nipuieTcsi paboTtarsh?

* Kakoii G1o1keT Ha MApKETHHT B Balllell KOMITaHUY M KaK OH YCTaHABJIMBACTCS?

» Kakux pe3ynbTaToB MOer padOThl Bl XKJETe Ha CJACAYIOIIUI JeHb TOCye TOro, Kak Bbl MEHS
Haiimere, yepe3 Mecsil, 90 qHeit u yepes roja?

Chymiaiite OTBETH BHUMATEIILHO W 00S3aTENILHO JIC/IANTE 3aIHCH.
Heckoabko cJIOB 0 BalieM pe3romMme

Bel B MapkeTuHre, kojuiera! Baiiie pe3iome He JOMKHO OBITh TTOXOXKHMM Ha JIpyrHe.

OHO I0JKHO OBITH TIOCTPOEHO TIO BCEM IMPaBUIAM MapKeTHHTA.

Ecnmu pykoBoauTelh KOMITAHWY WA MEHEKep TI0 Ha0opy MepcoHaia CoMHeBatTcs: «Moxer
JIM KaH/IU/IaT, pe3ioMe KOTOPOTO BHIIJISAUT OS3TMKO U OJIEKJIO0, CIeNaTh IPKUN MapKeTHHT JJTs Hac?»,
TO, CKOp€€e BCEro, UX COMHEHUA OIIpaBJaHHbI.

[TokaxuTte MHe Baille pe3ioMe, U 1 MHOrOe CKaxy O Bac Kak O CIeIUaInCTe.

Ha nosunuio, Ha KOTOpyI0 TpeTeHayeTe Bbl, OYAyT paccCMaTpUBaThCs ellle HECKOIBbKO KaHIH-
natoB (yKaCHUTECh BMECTe CO MHOM: €Clid Bbl pa3meliaere cBoe pesiome B MHTepHeTe, TO ¢ BaMu
OyIyT KOHKYpHPOBaTh COTHH, THICSIUM APYTUX KaHAWAATOB; OTJIMUUTLCS OT Apyrux B IHTepHETE ere
CJIOXKHEe).

Beigennrecs! Crienath 3T0 MOKHO CaMbIMU Pa3HOOOpa3HBIMU criocoOamu. [ 1aBHOE, YTOOBI BbI
He ObUIM MOXOKH HA JIPYTHX.

JlecATKM muceM, KOTOpblE s MOJYy4YMJ OT YUTATeJed MEepBOrO U BTOPOrO
W3JIaHUi, cofepxaiu Borpoc: «Kak, Kak BbIIETUTLCS ?»

Moii oTBeT — uMTaliTe KHUTH O TOM, KaK YCTPOUThCS Ha padoTy, U UINUTE
uzen TaM. A Takxe mornpooOyiTe cienaarh To, 4TO, Kak BaM KaXeTcs, elle HUKTO He
Jenan, — ¥ Bl yBePEHBI, 4TO 9TO cpadoTaeT (HO 3HaiTe Mepy!).

Iloackaska: BBl MOXETEe HaTH MacCy MAEW B KHUTaxX O MPSMOW MOYTOBOU
peKiame.

IokaxuTe B pe3toMe Balll XapakTep (4yBCTBO IOMOpa, HapUMep), MpoeccCuoHaIn3M, TBOp-
YeCKUe CIOCOOHOCTH.

ITopabortaiite HaJl pe3loMe, U TOrJa OHO HAYHET padoTaTh Ha Bac.

Ha 31y TeMy HanrcaHO MHOXXECTBO CHIELIMAJIM3MPOBAHHBIX KHUT, HE MOJIEHUTECh TPOCMOTPETh
XOTs1 Obl HEKOTOpbIE U3 HUX. Vcnonb3yiiTe NpuBeJeHHbIE B HUX MIPUMeEpHl pe3ioMe Kak ocHoBy. He
NBITANTECh IEPENUCHIBATh UX — 9TO MOT'YT 3aMETUTh U PeILINTh: «Bce, Ha 4To OH crocoOeH, — UCHIOJb-
30BaTh Yy)KUE UJIEU, HAM TaKOW HE HYKEH».
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Tpe60BaHml K OIIBITY paGOTbI KaHauaaTa HEBBICOKH

Ecnu BbI — BuepalHuii BHITYCKHUK W €Ille YYUTeCh B MHCTUTYTE, TO BO3MOKHBIMU KpUTe-
pUSIMU, KOTOPBIMH CTAaHET PyKOBOJICTBOBATHCS MEHEIKEP 10 TIEPCOHATY WJIM MOTEHIINATIbHBIA PyKO-
BOIUTETb, OYIYT TeMa AUTLTIOMHON padoThl, CpeJHUI OaJlI, MPeJOCTaBIeHHOe pe3ioMe (Kak OHO Clie-
JIaHO), BHEUITHUY BUJ U MaHEpBhI.

Bo Bpemst cobecenoBaHMsI Bbl JAOJKHBI TPOJEMOHCTPUPOBATH CIOCOOHOCTh MBICIUTD (3Kena-
TEJIbHO HECTaHAApTHO), YMEHHE aHaJM3MpOBaTh, BOOOpaXeHWE, KOMMYHHKAOETIbHOCTb, TPE3BYIO
OLICHKY CBOMX CITOCOOHOCTEH (1 3aITpOCOB), CHOCOOHOCTh MPUHUMATH PEIIEHH S U IeHCTBOBATh CAMO-
cTosATeNIbHO. Bee 3T KavyecTBa, eCTeCTBEHHO, HAJI0 Pa3BUBATh 3apaHee.

[Mocrapaiitech TPoOTH 32 BpeMsi yueObl HECKOJILKO BHIOB NMPAKTUK. VIeabHbI BapuaHT —
nopadoTaTh; y TAKMX BBITYCKHUKOB IIAHCHl HAIKCATh WHTEPECHYIO JUIUIOMHYI0 padoTy OymyT Ha
MIOPSIZIOK BBIIIIE, YEM Y UX KOJUIET-TeopeTHKOB. Clie1oBaTeIbHO, BHIIIE U IIAHCHl YCTPOUTHLCS Ha XOPO-
Iyt padoTy.

Ecnu BBl cTpemuTeCh MONAcTh B KaKyI0-TO OMpeeSIeHHYI0 KOMITAHUIO, TO MOKHO TPEJIOKUTh
nopadoTaTh y HUX KaKoe-TO BpeMst OeCIIIaTHO (Yalie BCero KOMIaHUM MPUHUMAIOT TaKUe TpejIoxke-
HUS JIETOM, KOTJIa X COTPYAHMKHU HAXOISATCA B OTITyCKaxX, — 9TO Hanbosee yqoOHOe BpeMs U JUIs Bac).

Ecnu BBl poieMOHCTpUpYeTe OTIIMYHBIE JeJIOBbIE KaYeCTBa, BAC MOTYT HE TOJIKO B3SITh B IIITAT,
HO ¥ 3aIUIaTUTh 32 TOT NIEPHUO, KOTOPBIN BbI TpopadoTain OecIuiaTHO.
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«TpedyeTcss MeHeI2KeP MO MAPKETHHTY € ONBITOM PadoThI»

Korma xommnanvu TpedyeTcss MEHeKep C OIBITOM padOThI, TO B JIOTIOJTHEHUE K yxke pruodpe-
TEHHBIM JIEJIOBBIM KauecTBaM MOT'YT OTPeOOBaThCsI HAPAOOTAHHBIC CBSA3M M KOHTAKTBI.

Ot Bac OyayT /1aTh KOHKPETHBIX MPEJIOKEHUH, U BbI JIOJKHBI YETKO MPEICTABIATh, KAK OHU
MOT'YT OBbITh PeaM30BaHbl HA MIPAKTHKE.

ITpu nmoumcke KaHAKAATA C OMBITOM PadOThl PYKOBOJACTBO KOMITAHMK M MEHEKEP 110 MIEPCOHATY
OXHJIAI0T OT HET'O MHOI'OrO, M09TOMY MHOI'OIO MOTYT U TIOTPeOOBaTh.

Ho Bceryia ObIBalOT UCKITIOUCHUS.

Mosi mnepBasg pa0oTa B MEKAYHAPOAHOW KOMIAHUM — MEHEIXep
[0 MapKETUHTOBBIM KOMMYHMKAlLUSIM B MOCKOBCKOM O(UCE IIBEHIAPCKOIO
xumuyeckoro koniepHa Ciba-Geigy (ceituac Novartis), otaeneHue «3aiiura
pacTeHum».

B T0O Bpems s Obl1 accucteHTOM Ha Kadenpe «BHerHeskoHOMHUYECKast
AEATebHOCTh M 3apYOeXHBII OMBbIT YIpaBIeHUs» (DaKyIbTeTa MEsKIyHapOAHBIX
SKOHOMHMYECKMX OTHOLIEHM MOCKOBCKOTO WHCTUTYTa YIIpaBieHUsl (HbIHE
locynapcTBeHHbI YHUBEPCUTET yIpaBieHus ). S uuTan JIeKIMU, BeJl CEeMUHApbI
U OYeHb JoOWI 3Ty padory. Bce meHs ycTpamBaio. Ho Mo CTyneHTHI, MHOTHE
U3 KOTOPBIX B TO BpPeMsl YK€ CaMu TPYAWIUCh B KOOIEpaTUBaX U Ha COBMECTHBIX
NPEANPUATHSX, CTAIM CpalrBaTh MeHst: «ropb BopucoBuy, a mouemy Bbl HUTIE
oonblie He padotaere?» (Yuraiite: «EciaM Thl TAKOW YMHBIN, TO TIOUEMY Thl TAKON
OeIHbIN 7>»)

S Hauan uckath HOBYIO PadoTYy.

CoBepIieHHO ClyyailHO Ha OOBsiBIeHMe B «MOCKOBCKMX HOBOCTSIX»
HaTKHYJIach MOsl keHa. KoMmaHum TpeOoBaJiCsi «MEHekep MO MapKEeTHMHIOBBIM
KOMMYHHUKAIIUSIM C  CEJIbCKOXO3AWCTBEHHBIM ~O0pa30BaHMEM, MPAKTUYECKUM
OIBITOM TMOI00HOM PaObOTh M XOPOIIMM 3HAHUEM aHIJIUHACKOTO SI3bIKa».

S pemmics NMpemsioKUTh CBOIO KaHAWAATYpY, MOTOMY YTO B MEPBBIA pa3
yBUjIeN B razere (pasy «MapKETUHIOBblE KOMMYHHMKALUM» HAa PYCCKOM SI3bIKE —
(ppazy, KoTopasi MHE paHbllle BCTPEYaIach TOJIBKO B CIELUATM3MPOBAHHBIX KHUTAX
U MyOIMKaLKsX MO0 MAPKETUHTY.

Uro kacanoch APyrux TpeOOBaHUI, TO BO3HUKIIM CIIOKHOCTH.

VY MeHs ObUT AUIUIOM MHKEHEPa-9KOHOMMCTA 10 OPraHM3aly YIPaBJICHUs
MAaIIMHOCTPOUTENbHBIM TIpefnpusTHeM. Becb MOl ONBIT CBOAMICS K TOMY,
YTO 51 KOHCYJBTHPOBAJI, YMTAJ JIEKIIMH, XOPOIIO IMHUCAT PEKJIAMHBIE TEKCThl U
no/ipadaThIBal PEKJIAMHBIM areHTOM.

AHIIIMACKUI g y4uJl B apMUM — KaxXIblil AeHb IO NOATh cioB. [locie
ABYX JieT ciayxO0bl 3Haa 3600 ciioB (YTeHHE C TaKUM 3aracoM CJIOB IpodsieM He
MPE/ICTABIISIO), HO MPAKTUYECKW HE YMeJ FOBOPUTh U MOYTH HEe BOCHPUHUMAI
AQHIVIUACKUN Ha CITyX.

Ho pemenue 6puto npussaTo. C MOMOIIBIO OTHOTO M3 CBOMX CTYAEHTOB,
MPEKPACHO BJIAJCIONIETO AHIJIMIICKUM, 51 TIOATOTOBUJI pe3ioMe U OTIPaBUII €ro Mo
yKa3aHHOMY anpecy. UYepe3 ABe Hellear MHE TTO3BOHMIIM U MPUIIACKIIN Ha MepBoe
cobeceJOBaHueE.

Co mHOI OGeceroBasia KeHIUHA (PYCCKUN COTPYAHUK ), KOTOpasi COBMeIaia
CBOM O00513aHHOCTH C OOSI3aHHOCTSIMM II0 OTKpbIBAIOLIENCs] BakaHCUM. Bcrpeua
npolia yja4yHo. PyccKuM sI3bIKOM s BIIaJies XOPOIIO, Ha 33aHHYI0 TeMY TOBOPHII
CBOOOHO.
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Ha Bompoc o moem ombITe paboThl B CEIbCKOXO3AWCTBEHHOW 00TacTH s
OTBETWJ, YTO y HAC €CTb Jaya M 51 MOMOral Telle C KapTOmKou. YyBCTBO
IOMOpa — MO€ M COTPYAHHUKA, KOTOPBII MPOBOIMI cOOeceJOBaHUE, — TOMOITIO MHE
IIPOCKOYMTD U ITOT KPUTEPHIl.

Moe 3HaHME MapKETUHIa 3aCJIOHUIIO MO MTPOOEITBI B CEIbCKOXO3SMCTBEHHBIX
3HAHUSIX.

MeHs1 npuriacuiv Ha BTopoe coOece/IoBaHKe ¢ TIaBOM MOCKOBCKOTO oduca
(uIBewIapiieM) 1 MOMM OyAyIIIMM HA4aIbHUKOM, KOTOPBIN TIpUeXall CTICIIMaIbHO U3
[seiiniapuu.

g 3Hanm, uyro coOecemoBaHuMe OygeT Ha aHDIMACKOM. Takke MHe
ObLIO M3BECTHO, YTO OCTAJbHBIE TPH MPEABAPUTETBHO OTOOPAHHBIX KaHIMIaTa
COOTBETCTBOBAJIM MPEABSABISIEMbIM (DOPMAJIbHBIM TPEOOBAHUSM TOJHOCTBIO, A HE
YAaCTUYHO, KaK f.

[TpaBuno «Y Bac HUKOrAa He OyJeT BTOPOrO MIaHCA TMPOU3BECTH XOpoIlee
nepBoe BIeYaTJeHHe» HUKTO He OTMEHsSUI, U MHe MpUILIOCh MpojeiaTh OYeHb
OOJIBIIYI0 TOATOTOBUTENBHYIO padoTy. § chenan MapKeTHHIOBBIA TUIAH LISt
KOMITaHUM (Ha OCHOBe MH(OpPMAIMU, KOTOPYI0D MHE COOOLIWIM U KOTOPYI0 MHE
yZanoch JOOBITh). $1 mepeBes ero Ha aHMIMICKUI C TIOMOIIBIO TOTO K€ CTYICHTa,
MIPOPENEeTUPOBAII TIepe] HUM CBOE BBICTYIUIEHHE (TIOCTABUII MY 3a4€T-«aBTOMAT>,
TaK KaK OH CTOJIbKO M3YUWJI, CITyIIast MeHs1!) ¥ BBIYYMJI CBOIO pedb HaU3YCTh.

Boiizist B kOMHarty, I1e CUIey pyKOBOAUTEN, KOTOPBIM MIPEICTOSLIIO TPUHSATD
pelienye, 51 ObICTPO MO3J0POBAJICS U, HE JaBasi UM BO3MOXKHOCTH YTO-TO CIIPOCUTh
(MOMHHMTE, 51 MPAKTUYECKU HUYEro He TIOHMMAJI, KOT/Ia TOBOPWIIM JIpyrHe), ObICTPO
repecKasaj] UM CBOE pe3lOMe U pa3jasl KakJOMY MOArOTOBJIEHHBI MHOIO ILJIaH.
3areM OBICTPO MPOKOMMEHTHPOBAJI, UTO s Mpeiarai, mouyeMy M Kak 3TO HaJo
nenatb. C TpPyOOM TMOHUMAsl KXl 3aJaHHBIA MHE BOINPOC, SI OTIPABIISII
MHTEPBBIOEPOB K pazaeny FAQ (k cuacteio, sl IpeLycMOTpe, 4yTo OyayT BOIPOCHI
10 IJIaHY, W BKJIIOUWJI B HErO CEKIMI0 «BOmpockl U OTBEThI»). DTO HEBEPOSTHO,
HO OTBETHI Ha BCE BOIPOCHI, KOTOPblE MHE OBbUIM 3a/1aHbl, HAXOJWIKNCh B TAHHOM
MIPUJIOKEHUU |

UYepes HECKOJIBKO JIHEH MHE MEePE3BOHMIIN U CKa3aJT!, YTO MOH IJIaH IIPOU3BE
BIIEYATIIEHUE U 51 MOHPABUJICS, HO s — HOMEp BTOpoil. OHM OCTAaHOBUJIMCH Ha
APYroM KaHAWAaTe — C ONBITOM paOOThl, CEILCKOXO3AWCTBEHHBIM 00pa30BaHUEM
Y TIPEKPACHBIM aHIJIMICKUM. §l yCTyMW 4yTb-4yTh, HO €CJIM YTO-TO elie Oyzer,
MHE Tepe3BOHAT. S BEKJIMBO modaaroqapui 3a Bce. B Takoi cuTyaluy okaszaTbest
BTOPBIM OBLIO COBCEM HETUIOXO!

A uepe3 Hezpenmo MHe nepe3BoHw M cHoBa. Kannupar Ne 1 He mopoien, He
BIMCAJICS] B KOJUIEKTHB. V1 HOMEp BTOpPOIA CTaJl HOMEPOM TEPBBIM.

S1 poBHO n1Ba roma nmpopadoran B Ciba-Geigy, mHOromy Hayuwics. 1 1o cux
nop OarogapeH 3Tol KOMIIAHUW M 3aMevaTesIbHbIM JIIOISIM, C KOTOPHIMU paboTall.

Hcropuio 3Ty MOKHO OBUTO OBl 3aBEPIINTH, €C/IK Obl He ellle OfuH (PaKT.

CrygeHt, koTopblidi MHE Tak nomor, Bragumup Ky3bmuueB, B Hacrosiiee
BpeMs — TeHepaJIbHBIN IUPEKTOp KOMIAHUU «BoJra», 3aHUMAIOIIEHCsT TIOMCKOM U
notO0pOM PYKOBOJMTENIEN CTApIIEro M BBICIIEr0 YpOBHs yrpasiieHus. Buagumup,
cmacu0o, W He 3a0bBail, KTO OBUI TBOMM TMEPBBIM YCHEUIHO YCTPOSHHBIM
KaHaugaTtom!

HpOXO}lH CO6€CG}10B&HI/IC, IIOMHHUTE, YTO HE TOJIbKO OHHM BaC HUCIBITBIBAIOT, HO MU BbI — UX.
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[Nepen Tem Kak MPUHSATH OKOHYATEIILHOE PEIlieHre — COTJIACUTHCS WM HET Ha MPeIIOKEeHUE O
padoTe B TOKHOCTU MEHeKepa M0 MapKEeTHHTY B TOW WJIM WHON KOMITAaHUH, — B3BECHTE BCE «3a»
1 «1poTtuB». Koraa ectb BBIOOD, caenaTh ero Bceraa HempocTo.

Bbl JOKHBI TIPUHATH BO BHUMaHME TPEAJiaraeMblid MakeT, CTaOUIbHOCTh OyAyIero Mecrta
padoThl, BOBMOKHOCTh POCTa, MAPKETUHTOBBIE PECYPChI U OIO[KET, BECOMOCTb Ipe/jIaracMou Mo3u-
LIMU IS Balllero pe3iome, 1axke TO, YTO aMepUKaHIIbl HAa3bIBaIOT challenge — BHI30B, KOTOPBIA CTOUT
riepei BaMu, U TO, HACKOJIbKO 3TO BaM MHTEPECHO.

Ecnu BeiOOpa HET, TO HAYHWTE C TOW pabOThI, KOTOpask BaM MPEIOCTABISETCS.

Ho ¢ dero Obl BBl HU HAUMHAIM B MAapKETHHIe, BaM MTOBE3JIO.

MapkeTuHr — 3aXBaThIBAIOIIAs YacTh OM3Heca.

B mapkeTuHTe HEBEpOSITHO MHTEPECHO padoTaTh. M MOXHO caenaTh XopoIyio kKapbepy. OTHe-
CHUTECh K HEl CaMbIM CEpPbe3HBIM 00Pa30M C TIEPBOrO paboyvero JIHs.

Jla v moToM He pacciadsaiuTech.
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Bam nepBbIii padounii 1eHb

VY MeHs1 ObUTO JBEHAIIATh «IIEPBBIX» PAOOUMX JHEH.

JIBeHaIaTh pa3 st HAYMHAJ CBOIO Kapbepy JIMOO B HOBOW KOMITAaHUH, TUOO B HOBOU JIOJKHOCTH.
W Gonee nsiTuecsaTy pas s IOMOTaN APYTUM BCTYNATh B IOJKHOCTb.

Kakum MHe BUIOMTCS WeaIbHBIN TIEpBbId pabouMii IeHb MEHeIkepa Mo MapKeTHHry? Bot
HECKOJIBKO MBICJIEH Ha 3TOT CYET.

WpeanpHo, eciv BbI IPUCTYNIMTE K padoTe He B Hauasle Heleu (B MOHEEbHIK ), a B € KOHIIE
(B 4eTBEpr W IIATHULLY).

ITO 1aCT BaM BO3MOKHOCTb B BHIXOJHbIE TLIATEJILHO ITPOAHAIM3UPOBATH BIIEUATIEHUS IIEPBbIX
pabounx qHelt. Harpyska B 9TOT epro] KoloccaabHasi: Macca BIIeUaTIeHU, MHOKECTBO HOBBIX JIHII,
OrpoMHO€ KouecTBO uHopMaru 1 coorsetctBeHHO HU3KUU KITJI. [Tociie BBIXOTHBIX BbI CMOXKETE
MIPUITH B IEPBBIN CBOM TMOHE/IEIBHUK OTIOXHYBIIMM M TOTOBBIM K 00I0.

OO0s13aTeIbHO YCTAaHOBUTE TIeJTM CBOETO MEPBOro padbouero aHs.

I/I)IeaJII)HaH CUTYyalls — KOrga Bbl IIPUXOJUTE, a Balll HAYaJIbHUK T'OBOPUT, YTO
C BaMM CErOJHS «CIIyUUTCs»: YTO Bbl CETOAHS cleIaeTe, ¢ KeM yBuaurech. Ho Ha To
OHA UM HUjeajbHas, 4To pegKo ciydaercs. Mimente mian «b».

ITocmoTtpuTe Ha Ballly HOBYIO KOMIIAHUIO CBEXKUM B3IJISIIOM.
OnpaBpIBAIOTCS JIU BAIX OXKUAAHUS?
Bcio i1 mpaBay Bam pacckazaiu, KOorja HaHUMaid Ha padoty?

41 3Ha10 HECKONBKUX MEHEIJKEPOB, KOTOPLIE YK€ YE€EPE3 HECKOJIbKO I[Hefl IIOCJIE
HaydaJia pa6OTbI yXoauJiu. HpI/I‘II/IHa ObLIa B TOM, 4TO UM IIpA CO6CCC,I[OB3HI/II/I JaBaJiu
HCIIPaBUJIbHYIO HH(bOpMaLII/IIO, nWin HUX CaMOOICHKa Obl1a BBIIIIC, OXWIAaHUA —
APYIuMHU, a pE€aJIbHOCTh OKa3biBaJIaCh oonee CypOBOfI, MJIN OHU IIOHMMaJIU, YTO HE
BIIMCBIBAIOTCA.

U 310 HE 00s3aTETBHO IMPpU3HAK HpO(l)CCCHOHaHbHOﬁ cradoctu MEHEKEpPA.

T10 HEOOCTAaTKH1 HOHFOTOBHTCHBHOﬁ pa6OTbI 00enx CTOPOH.

Bam 3/10poBO 1MOBE3JI0, €C/IM BaM YCTPOSIT «KypC MOJIOAOro Ooiiia». Bain HermocpeacTBeHHBIH
PYKOBOZIUTENb B 9TOM CITy4dae TO3HAKOMHUT BacC C JIPYTMIMHU TOTI-MEHeKepaMH, KITIOUEBBIMUA COTPY/I-
HUKaMHU, PACCKaKET, «KKTO €CTh KTO M UTO €CTh YTO», IOCBATUT B HEKOTOPbIE TAHHBI POU3BOICTBEH-
HOTO TPOIIecca U MEXJIMYHOCTHBIX OTHOIIEHUH (BCE COTPYIHUKH, KOTOPHIX 51 HAHUMAJI, TTPOXOIVLIIH
TOIOOHBIA «KypC» ).

KoneuHo, Barr nepBblii paboumii 1eHb MOXET ObITh U HE TAKUM PaJlyKHBIM.

B HeM MoOXeT He ObITh «Kypca MOJIOAOro OOHIIa», MOIPOOHOr0 MHCTPYKTakKa, MPEACTABICHHUS
APYTUM.

Bam mMoryT npocTo rokasath Ball pabo4uil CTOJ, BHIBAJIMTH HA HETO HECKOJIBKO JAECSATKOB MAIoK
Y B HaIyTCTBUE CKa3aTb: «BHUKail. 3akOHUMIIIb — O30BEllb». BeposiTHee Bcero, 3To TECT U 3a BaMU
BHUMATEIBHO HAOIONAIOT.

Ecnu BB HauHeTe Tymo TnepeOuparh Mark, OTBIEKAThCS, 3€BaTh, OOJNTATh C HOBBIMH 3HAKO-
MBIMH Y TIOCTOSTHHO ITUTD Yai, BEPOSITHEE BCETO, BBl ITOT «TECT HA MAITKKU» HE MPOHeTe.

Ecnu xe, Ha000pOoT, BBl HAUHETE OBICTPO MTPOCMATPUBATh MATEPHAJIbI, IEJIaTh 3AIUCH, TIOMETKH,
a K KOHITy pa0oyvero JHsI MoIoieTe K TOMY, KTO BBUIOKHJI 3TH MAITKA BaM Ha CTOJI, CO CJIOBaMHU: « 51
BCE MMPOCMOTPEJ, Y MeHs1 24 BOIPOCa», TO Bbl IPHUHSITHI OKOHYATEJIHHO.

BriuthiBaiite B cedst Kak MOKHO OOJIbInie HH(POPMAIIIH.

3ajaBaiiTe Kak MOXHO OOJIbIIIE BOITPOCOB (HEILIOXO, €CJIA BBl 3aTOTOBUTE X 3apaHee).

3anmceIBaiTe BCe, UTO BaM TOBOPST, PACCKA3bIBAIOT 1 KOMMEHTHUPYIOT. [103Xe BaM MpUTroauTCst
3Ta uHpopManus.
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Kakas nndopmanus Bam HyxHa?

HaunuTe c nienieil KOMIaHuM U ee pyKOBOAUTEIEH.

3aTeM — KOHKYPEHTHI, pellieHus], KJIMEHThI, TAPTHEPbI, JOCTHUKEHUSI, TPOOJIEMBI, TTPOLIEYPhI,
npaBwia u T. .

YT0 NOHUMAIOT MOl MAPKETUHTOM ?

UYro nenanmn?

UYro npodoBanu jienars?

Yro nenaioT KOHKYpPEHTHI?

Kakue oxuganus ot Bameit paboThl B Onmkaiiiiiee Bpemsi?

ObecneubTe cede XOPOIIYIO PeIyTalrIO C TIepBOro padodero qHs. BHUMAaTeTbHO cripamBanTe
Y TaK ke BHUMATEJIbHO ciymaite. He genaiite ¢ Xxony KOMMEHTapueB B CTUJIE: «A BOT Ha MOeH
npeAblAyIen padore. ..»

Bpsin 1 ot Bac OyayT kaaTh dynec B NepBblid pabounii JeHb. Bee, Kak mpaBuiio, IOHUMAIOT
crienuKy neproa aanTalyui B HOBOM KOJUIEKTHBE, HO Oy/IbTe TOTOBBI K TAKOMY MTOBOPOTY COObI-
THIA, 9TO OT BaC MOTYT XJaTh OMOIIIY C TIEPBOTO JHS U Ja)ke MepBOro yaca padboThl.

JIM4HO MHe OfIUH pa3 KPYITHO He MOBE3JI0: OT MEHs OTPeO0BaJIOCh pellieHue
B nepBblii ke JeHb. K cuacteio, s yragan. Ecam momoOHoe mnpousoiger ¢
BamMM — puckHure. Ecim Bbl Bee cleaere MPaBUIBHO, TO CIYXU O «KJIACCHOM
npodeccroHalie» MOUIYT cpasy *e. Eciu He nonydurcs, To, BEpOsiTHEE BCETO, BaM
3TO MPOCTAT.

ByIIBTC 3aMETHBIM C IIEPBOT'O OHA.
HpOHBI/ITC WHUIHATUBY. HOHpOCI/ITC [MO3HAKOMUTD BAC C KaK MOXHO O OJIBIIINM YHUCJIOM HOBBIX
KOJLJIET . HOFOBOpI/ITC C KaK MOKHO OOJIBILIMM YKCIIOM COTPYOHHUKOB.

U cpasy ke 3akaxure cebe BU3UTHBIE KapTouku. [lozaborbrech 0 cBOEM
uMumLke. §l He MOHMMal0 OTrOBOpPKHU: «$1 paboTaio BTOpYIO (TpEThIo...) HEAelo,
TIOKa He ycIiesl HarevyaTaTb». OHa HeconmuaHas. TouHO He MOOXOOUT AJIsl XOPOILEro
MEeHe/I)Kepa 110 MapKETHHTY.

Barr mepBbiii pabounii AeHb J0JIKSH MOy YU ThCS HACHIIICHHBIM, THTEPECHBIM 1 TUHAMUYHBIM.
Ho ny1s1 3TOT0 BBI IOJIKHBI TIPOZETIATh OMPe/Ie/IEHHYIO TIOTOTOBUTENILHYIO PadoTy.
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Cyxa Teopus, Mmoii aApyr

Ckaxkure MHE, YTO TAKO€ MApPKETHHTI',
H A CKaXKYy, KaKoH Y BaC MApKETUHI'

OueHpb Ba)XHO, KaKOe Orpe/ie/ieHne MapKeTUHTa UCTIONb3yeTe Bhl B CBOCH padoTe.

Ha, s 3Ha10, BaC YYMIJIH, YTO OMPeIeSIeHU MOXET ObITh MHOTO.

Ha, s joragpIBaoCch, YTO MHOTHE U3 BaC HAYHYT HUTUPOBaTh onpeneneHne Punmmna Kotnepa.

Ho nonpo0yiite 0TJI0KUTb KHUTY, OBICTPO MOAYMaTh: «A UTO TaKkoe JIIsl MeHst MapkeTHHT? Uto
TaKO€ MApPKETUHT AJIsI MOeW KOMIIAaHUU ?» — U TIPOU3HECTU ITO OMpe/ieieHre BCIIyX.

XO0poI110, €Clv BB 3TO ClIeNIaeTe 3a OIHY MUHYTY.

Ee nyume, ecm sto 3aimer y Bac 10—15 cekynn.

Tenepb npeacTaBbTe, UTO 3aBTPA Balll HAYAIBHUK 334aCT BaM TOT BOMPOC.

BoT HeckonbKO COBETOB, UTOOBI B CJIETYIONIUI pa3 Bbl MOIJIA IIPOMTH TaKOM TECT.

Bo-nepBbIx, HE BAABaTECh B TEOPUIO.

Bame pabGouyee orpezesneHue JOKHO OBITh HACTOJBKO IMPOCTHIM U TIOHSITHBIM, YTOOBI JIaXe
yOopIiuiia, KoTopasi HABOAUT MOPSIIOK B BarieM oduce, MOria ero noHsite. Eie jydiie, eciu Bbl
MpeBapUTEIbHO MPOBEPUTE €r0, MCIOb3Ysl POACTBEHHbIE CBA3M (pOmuTeNd, IeTu). 51 He mrydy.
Korpa mMost Mama (Bpau no npocpeccru) NepBblil pa3 CIpocHia MeHsl, YTO TaKoe MAapKEeTUHT, — 3TO
ObLT1 MOMeHT uctuHbl. [lonpoOyiite — nmpoBepbTe Ha APYyrux Joasax. [Totom Moxere SKCriepuMeHTH-
POBaTh CO CBOMMU KOJLJIETAMHU.

Bo-BTOpBIX, MOBeckTe ero (ornpeeaeHue) OKojIo cBoero pabouero mecra (oduca).

A 4t0 BaM ckpbiBaTh? I1ycTh Bce BUASAT, UTO BB COOMPAETECH JIeNaTh, UTO JelaeTe U YTO OT Bac
MOXHO oTyunTh. He nenaiite us cBoeii padoTel cekperoB. U HauHuTe ¢ onpenenenus. [Ipocroe u
MIOHSTHOE OMpe/ieNieHre, JOCTYITHOe BCceM, — ITOKa3aTesib TOro, YTO Bbl 3HAETE, YTO M KaK HaJIO0 AesaTh.

Bot napa omnpenenenuii, KOTOpble BUCEINU OKOJIO MOero padoyero mecra: «MapKeTHUHT — 3TO
yepkaHue U MpuoOpeTeHre MAPTHEPOB U KJIIMEHTOB» U «MapKeTHUHT — 9TO BCE, YTO MEHEKEPhI 1O
MpoJakam JeJiaTh He XOTSAT, He YCIeBaloT Uik He MoryT». [lepBoe — cephe3Hoe, BTOpoe — IIIYTOYHOE,
HO OHO OTpaKaJlo IeMCTBUTEILHOCTh: MAPKETUHI ObUT TOTOB C/IENaTh BCe, YTOOBI MOMOYb OTIEIY
MPOJIAK.

A BOT HECKOJIBKO MHTEPECHBIX OINpPEIeSICHUI, KOTOpBIE s1 YBUIE B IPYTUX
oducax: «MapKeTHHT — 3TO JTI0OOBb K OJIMKHEMY, Oyarogapsi KOTOpO MoJTydaeliib
Boxbio O1arogats B BUjie IPUObLTH» (3TO ObUIA HE LIEPKOBB!) U «MapKeTHHT — 3TO
BC€, U BCE — 3TO MAapKeTUHI» (onpenenenue Peruca Makkena).

Ecnum BBl pocTo chopmyTpyeTe MOHATHE «MAPKETUHT» U JIETKO CMOKETe ero OObsSCHUTD, TO
Pe3yJIbTaThl Ballle padOThI OJKHBI OBITh OTIMYHBIMH.

Tak xe Kak ObITHE OnpeessieT CO3HAHUE, Ballle ornpee/ieHne MapKeTHHTa BO MHOTOM OITpe-
JeJIsieT, YTO TaKOe MAapKEeTUHT JJIs1 Bac, BalllMX KOJUIET, BalllUX MAPTHEPOB, KJIIMEHTOB U Ballel KOM-
TTAaHWH.
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3a0yabTe BCe, YeMy Bac y4uJIH

Cyxa meopusi, Mol Opyz, HO OPedo JHCU3HU NLIUHO 3eneHeen.
Hozann Boavgpeanz I'eme

Yenogex, cxeamusuiuli Xoms 6bl 0OHANCObL KOWIKY 3a X60CM, 3HAEM O
KOMAx 3HAUUMENbHO OOAbULE, UeM MONL, KMO MUb YUMAL O HUX, HO HUK020d
He guoen.

Mapx Teen

W3yuenue Teopun oueHb BakHO. TeopeTnueckue 3HaHWsI, KOTOPBIMH BbI 00JIajIaeTe, JeJIaioT
Bac 6oJiee KOHKYPEHTOCTIOCOOHBIM.

[MpenofaBasi B MOCKOBCKOM MHCTHUTYTE YIpaBJIeHHs], s HA CBOMX CEMUHApaXx Ipejiarai CTy-
ACHTaM Urpy. Oun JOJIZKHBI 6I>UII/I Ha3BaTb TPpHU IKOHOMHUYECCKUX TEPMUHA, U €CJIIM A HE 3HAJI, KaK
OOBSICHUTh BCE 9TU TPH MOHSATHS, TO CTYICHT-3PYAUT CPa3y ke MoTydall 9K3aMeH-«aBTOMAT» C OLICH-
KOU «OTJIMYHO» (I/IHOFIIa ImpaBuJjia MEHAJIUCb, U A IIpeaJiaral, IITO6]:»I CTYAEHTBI OTBE€YAJIX Ha MOU
BOIIPOCHI).

Urpy st HaumHau yxe rociie rnepBou Jiekimu. [locenaeMocTb Oblla BBICOKasl, a 3HAHUS — KaK
MOHU, TaK U aKTUBHBIX CTYJEHTOB — 3a CUCT 3TON HI'PhBI 6I)UII/I MPOCTO SHUUKJIONIEIUICCKUMMU.

Oo11as spynuIys He 3aMEHUT CIIELUAIbHBIX 3HAHUA.

BcnoMHuiics cMeniHon ciyvail U3 npenojgaBaTeIbcKol npakTuku. OauH u3
CTY/IEHTOB Jioiroe BpeMs npoObul ¢ poautensiMu B CIIIA 1 BeJMKONENHO 3HAJ
aHmmiickuidl. Ha 0qHOM M3 nepBbIX 3aHATHI OH BBI3BAJICS CHIIPATh CO MHOM.

Moii niepBblii BOIpoc ObLT: «YTO Takoe MapKETHUHT 7»

CryneHt 3agymMasicsl Ha HECKOJIbKO CEKYH/[I M OTBETUIL: « TOUHO He 3Halo, HO 9TO
YTO-TO OT aHIIMICKOro cioBa market. Yto-To cBA3aHHOE ¢ ppiHKOM... HaBepHoe,
AesTebHOCTh Ha pbiHKe?» (He 3abbiBaiiTe, 310 ObUTO Hauasio 90-x roaos.)

4 3acumTalt 310 3a OTBeET.

Moii BTOpOii BOrpoc ObLT: «YTO Takoe JM3UHT 7»

«3TO MPOCTO, — MPAKTUUECKH O€3 Pa3MBIIIIEHUI OTBETUII CTYIEHT. — TO OT
AHIJIMKACKOTO cyioBa lease. UTo-To cBsi3aHHOE ¢ apeHAou 7»

Sl cHOBa 3acuuTall OTBET.

Aynuropusi 3aBoHOBasIack. VX OTHOKYPCHHMK ObLT OYeHb OJIM30K K TOMY,
YTOOBI MOMYYUTh «OTTUYHO.

S1 mOHsA ero TaKTUKY M 3aJaJl nocieiHui Bonpoc: «YTo Takoe (pakTopuHr?»

TyT CTyAeHT HOMBbITAJCS OTBETUTh C XOAY: «DTO OT AHIJIMKCKOIO CJIOBA...»
[Totom Obuta gonras may3a v OTBET (MO APYXKHBIA CMeX ayAuTOpuu): «3Haere,
Wrops BopricoBuy, 51 He 3HaI0, UTO TAKOE “TOPUHI ».

«OTJIMYHO» OH HE MOTYYHIL.

A ypOK MOJTy4ns1 TOYHO.

Ho, yiinsa ¢ npenonaBarteabckoil padoThl, 1 HA COOCTBEHHOM OIbITe YOeIuIcs, 4To, XOTs Teo-
pUsi — 3TO BaKHO, ee NIyOOKOe 3HaHWEe He SIBJISETCS 3aJI0rOM JOCTHAKEHHs MPO(eCcCHOHAIBHOIO
ycriexa. OueHb MHOTMM BelllaM Hac He y4yaT. Mbl MOXKeM UM Hay4YUThCs, TOJIbKO COBEPLINUB OIIMOKH.

[TosTOMy OMHHUTE TOJIBKO CAMOE OCHOBHOE M OCBOOOIUTE CBOIO MaMATh Uil MPAKTUUYECKUX
3HaHui. [ToBTOpIO M3BECTHYIO (ppa3y: «3adyab Bce, yeMy TeOsl yUUIU B UHCTUTYTe». 51 roBopio 310
COBEPILEHHO Cepbe3HO: «3alyabTe, HauMHaiTe 3a0bIBaTh TEOPHUIO, KOTOPYIO Bbl YUMJIM (HAJEIOCh) B
MHCTUTYTE WM Ha Kypcax».
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BCC, 4YTO BaM HOTp€6yCTCH Ha IMPAKTUKE Ha IEPBLIX IMOpax, — 3TO IOMHUTL OCHOBHBLIC ITOJIO-
KeHUsI MapKeTuHra. Bol Tenepb Ha padote. MeHblle BCEro OoT Bac JKIYT TEOPUH U TEOPETHUYECKUX
paccykaeHuu, 0oJblie — paboThl U pe3yIbTaTOB.

OnuH pyKOBOAUTENb, C KOTOPbIM 51 HEJABHO MO3HAKOMWJICS, JIIOOUT
CHpallvMBaTh COTPYJHUKOB CBOETO OTAEIa MApPKETHHIA, NMPUXOJALIMX K HEMY C
uesIMU U ccblIaomuxcsi Ha padotel Komnepa: «A 3a pesyabratsl Bam Komiep
OTBETUT 7»

«Killer answer» — Tak roBopsIT cooteuecTBeHHUKU Kotepa. ..

Ene onuH octpeiil MOMEHT. Bosbliyio cymMsATHILy BHOCUT TO, YTO MHOTME TEPMUHBI TPAKTYIOTCS
Pa3HbBIMU JTIOIbMU [O-PA3HOMY.

Bynpre octopoxnbl! Hanipumep, roBopst 0 «IpsiMOM MapKETUHI€», YUYUThIBAUTE TO, KaK MIOHU-
MaeTe 3TOT TepMUH Bbl. Kak MOXET MOHATh €ro Balll Kojjlera — MeHeaxep no npogaxam? Kakoii
CMBICJT BKJIQJBIBAET B HETO Balll IMPEKTOP MO Mpofaxkam? A 4To OH 3HAYMT [1JIs1 AreHTCTBA, C KOTOPHIM
BBl coOMpaeTech padoTarh?

Onpepenurech ¢ TEPMUHAMU, KOTOPBIE BbI COOMPaETeCh UCMONIL30BaTh. OrpaHuYbTe UX KOJU-
yecTBO. He criopbTe 00 ornpeneneHusx ¢ TeMu, C KeM BaM IpuaeTcsi padbotaTh («A BOT HAC B UHCTH-
TYTe YUUJIA COBCEM MO-Apyromy!»). Jlyurie goropoputech 00 UX 3HAYEHUH.

«Hare areHTCTBO OKa3bIBaeT yCIyId [0 MEPUYEHIAN3UHTY». — «O4YeHb XOPOLIO, a YTO Bbl [IOHU-
MaeTe MojJ, MEPYEHJA3UHIOM 7>

«['maBHOE 1151 HAC B pabOTe — MAPKETUHI». — «310pOBO! A KaK MapKETHHI TOHUMAIOT B Balllei
KOMITaHUU ?»

OpHa u3 po6seM B padoTe MeHekepa Mo MApPKETUHTY — 9TO OTCYTCTBHE €IMHOTO SI3bIKa, Ha
KOTOPOM MbI TOBOPUM, Pa3HOOOI B TIOHATHUSAX U TEPMHUHAX.

Brnanenvie Teopueil MapkeTHHra €I1e He 03HAYaeT, YTO BaM yAACTCS HIMPOKO MPUMEHUTD €€ B
padorte. B mpoTuBHOM ciiy4dae y Hac Obl He ObLIO KOMITAaHUK-ayTCAIepOB U HA pabOTy HAHUMATU Obl
BUEPALTHUX BBITYCKHUKOB MHCTUTYTOB, Y KOTOPBIX €II€ CBEXM 3HAHHUS B TOJIOBE, & CTAPbIX COTPYA-
HUKOB YBOJIBbHSITH Obl («VI3BUHU, CTApUK, HO Thl HE IOMHMIIIb, YTO Takoe PEST-ananusz»).
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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