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Coaep:xanue

Bwmecro npenucnoBus

Kak unrarh KHUTY, 4TOOB IONY4YHTh dppexTrBHOCTD 200 %
Kak noHsth, 4To Bbl HAXOAUTECH B KOH(IMKTE?

C kem MbI Ha camoM fefie KoHIuKTyem?

Konen o3HakoMUTENBHOTO (PparMeHTa.
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Bce npasa zawuuerol. /Jannas 31eKmpoHHAs. KHU2A NPEOHA3HAYEHA UCKAIOUUMENLHO ON5
UACMHO20 UCNOAL30BAHUSL 8 MUUHDBLX (HEKOMMEPUECKUX) UeAsIX. DNeKMPOHHAS KHU2aA, ee uacmiu, (ppaz-
MEHMbL U INeMEHNbL, BKAIOUAS. MEKCH, UB00PANCEHUSL U UHOE, He NOONEHCAN KONUPOBAHUIO U MH000OMY
OpY20MYy UCNONL308AHUIO Oe3 paspeutenust npasooonradamens.. B wacmuocmu, 3anpewero makoe
UCNOABL306AHUE, 8 Pe3YAbmame KOMopozo 3NeKMPOHHAsL KHU2d, ee Yacmb, Ppazmenn Ual SNeMeHm
CMAaHym OOCMYNHbIMU 0ZPAHUMEHHOMY UM HEONPEOeNCHHOMY KpYey Aul, 8 MOM YUCAe ROCPEOCEOM
cemu uHmMepHenl, He3AsUCUMO OM Mozo, Oyoem NpedoCmaAsMbCs OOCMYN 3a NAAMY UAU 0e3603-
Me30HO.

Konuposanue, socnpouzsedenue u unoe ucnonb308anue 1eKmpoHHOLL KHU2lU, ee uacmeli, gppaz-
MEHMO8 U INEMEHMO8, 8bIX00sIUee 34 NPedeabl YaACMHO20 UCNONL308AHUSL 8 MUUHBIX (HeKOMMepUe-
CKUX) Ueasix, 6e3 coenacust npagoodoNadamenst si8ASencs He3AKOHHbIM U 81euen YeonoeHyr, aOMu-
HUCIPAMUBHYIO U 2DANCOAHCKYIO OMBEMCIEEHHOCHTb.

***
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BmecTo npeauciaoBus

DTa KHUTa — pe3y/IbTaT padOThl CO MHOTMIMU KJIMEHTAMH, CEMbSIMHM M KOMITAaHUSIMH, KOTOPBIM 51
nomoraja 6e3 HepBOB y/IaUTh BECbMa HEMPOCThie KOH(MIMKTHBIE cuTyaly. OHa OCHOBaHA Ha Keid-
Cax WJIH, MPOILE FOBOPs, HA )KU3HEHHBIX CUTYALIUSIX, B KOTOPbIX Mbl C MOUMM KJIMEHTAMH CTApaJIUCh
pazobparbcs, YT0Obl HAUTU BBIXOM. 1J151 3TOr0 Mbl MCHOJIb30BAIM METOIUKH, O KOTOPBIX 51 XOUy pac-
cka3arb. Kaxaplil KOH(IMKT YHUKAJIEH, HO y HEro 00s3aTesIbHO ecTh clieHapuil. Bee npotuBopeuns
Pa3BUBAIOTCSA MO ONPE/IENICHHBIM 3aKOHAM, O KOTOPBIX 51 0053aTeJIbHO PACCKAXY.

BeIxonuTh 13 KOH(IMKTA U HE TPATUTh HA 3TO HEPBbI — 3HAUUT YIIPABIATH CBOUMH MBICIISIMH,
AEUCTBUAMM M SMOLIUSAMU. 51 OMUIILY IECATKH PeasIbHbIX CUTYALUi, U, BO3MOKHO, HEKOTOpPbIE U3 HUX
MIOMOTI'YT BaM pa300parbcs B ce0e WM YBUIETh, YTO MTPOUCXOAUT B Balllel )KU3HH, CO CTOPOHBI.

VMeHue pemath KOH(PIMKTHBIE CUTYalluM — 3TO CHOCOO YIPaBJIATh CBOEH KM3HBIO, HAXO-
IWTH OTBETHI HA CJIOKHBIE BOIIPOCH U CO3aBaTh HOBBIE (hOPMAThl MBIIILIEHH I, TOPOKJatomye Gosee
3¢ peKTUBHOE NOBE/IeHUE, BeAyIlee K TApMOHHUHY B OTHOIIEHUX U B3aUMOIIOHMMAaHUIO. B 3TOM KHure
51 00513aTeJILHO PACCKaXy O MOCTPOEHUM TapMOHMYHBIX OTHOIIEHUH. Ha ee crpaHuuiax Bbl He Hail-
JeTe MPUEMOB «OTKUMa» U «IIOJABJIECHUS», a TaKkKe «OOeBbIX IIPUEMOB MIEPETOBOPOBY», MIOCKOJIbKY
«CHJIOBBIE» TEXHUKHU MOMOTaloT MoOenTh Bcero oauH pa3. Kak nmpasuiio, ocie 3Toro Bropas Cro-
POHA OTKa3bIBAETCS B3aMMOJIEHCTBOBATD.

S coOpana BaxHyI0 MH(MOPMALMIO AJIs1 TeX, KTO 3aMHTEPECOBAH B MOCTPOEHUU JOJIIOCPOU-
HBIX JJOBEPUTEJIbHBIX OTHOILIEHUH, HAMIOJHEHHBIX LIEISIMU U LeHHOCTAMU. OHa MPUTOANTCS, €CIU BbI
TOTOBBI B35ITh Ha ce0s1 OTBETCTBEHHOCTb 3a CBOIO M3Hb U 32 TO, YTO B HEH MPOMCXOAUT, a TaKKe
XOTHTE HAyYHUThCsI HOBBIM, OOJiee MPOAYKTUBHBIM TOAXO0AaM IOCTPOeHus1 KoMMyHuKarmu. Ho ecim
BbI [IPOIOJDKAETE MCKAaTh BUHOBATBIX B TOM, UTO C BAMH CITy4aeTcsl, He uMTaiite 3Ty KHUry. OHa Hy)kKHa
TOJIBKO T€M, KTO TOTOB MEHSATBCS U CTAHOBUTHCSA 3(p(PEeKTUBHEE U CUACTIIMBEE.

[Ncuxonorn roBopAT: «XOTHTE AOCTUYL ycrexa B paboTe C 4elIO0BEYeCKMMH IpodiaeMamMu?
Hukoraa He xasneiite cBoux KJIMEHTOB!» 7KanocTs 1 noTakanue ciaboCcTsIM MO3BOJISIOT JIIOISAM OCTa-
BaThCs B 30HE KOM(OpPTa, a pa3BUTHE U POCT — ITO BCETa BbIXO] U3 Hee. Kpome Toro, pa3BuBaThcs —
3HAYUT MPUOOPETaTh CTPATErMy MBIIUIEHUS M TIOBEAEHHUsI, KOTOPhIX He Obuto panee. [lopoii 3T0
ObIBaeT BecbMa OOJIE3HEHHO, TIOCKOJIBKY OTITPABHOI TOYKOM BCE-TaKM sSIBJISETCS MpodieMa.

S moGmo Joziel, HO HUKOI/IA He «KaJlelo» CBOMX KJIMEHTOB. Tak MpOUCXOIUT MOTOMY, YTO £
3HAI0 HENPEJIOKHYI0 UCTHHY: YTOOBI YCTPaHUTh IIPOOJIEMY, ee ISl Havasa Hy)KHO OCO3HATh, a YTOOBI
OCO3HATh — HY’)KHO HaiiTH 3Ty poOIeMy U IOCMOTpeTh Ha Hee. [la, 3To ObIBaeT OOJIBHO M HEMPHSITHO.
4 co3mana as Bac MogpOOHBIN MyTEBOAUTEIb, KOTOPBIA 00s3aTeIbHO MPUTOJUTCS BaM B yBJIEKa-
TEJILHOM ITyTEHIECTBUU OT MPOOIeM M KOH(IMKTOB K JIPyrM, IO3UTUBHBIM (POpMaM OTHOIIICHUI,
MIOCTPOEHHBIM Ha CTpaTerusaX B3aMMHOTO YBAKEHUs1 U IOHUMAaHUS MPUYMH, TOPOKIAIOIUX POTH-
BOpEUUs He TOJIbKO BOKPYT, HO M BHYTPH Bac.

Ecnu BBl Bee ellie AepkuTe KHUTY B PyKax, 3TO 3HAUUT, YTO HaM BCE-TaKH 110 MyTH!
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Kak yuTaTth KHHUTY, YTOOBI
noJayduthb 3¢ dexrusnocts 200 %

Ha cTpanmnax KHUTH BBl HaiieTe MOJIE3HbIE YIPaKHEHH 1, KOTOPBIE HYKHO BBIITOJHUTH, YTOObI
M3MEHUTb CBOM B3Il HA MUP M MPOpadOTaTh caMmble pa3Hble CUTYallMM MPOTUBOpeuuil. Brimon-
HSIsl MIX, Bbl HAYYUTECh MBICIIUTh TIO-HOBOMY M CMOKETe BHIPaOOTaTh HOBBIE CTPATErMH BOCIIPUSATHS B
KOMMYHHUKarwsx. [Tonmpodyiite nenats 3anmcu B OTAEIBHOM OJIOKHOTE — OHHM TIOMOTYT BaM YBUJIETh
W3MEHEHHUsI, KOTOpblE C BaMU IIPOU3O0ILLIH.

Ecnu BBl AEHCTBUTENIBHO XOTUTE NEPEMEH, TO HEJOCTaTOYHO MPOCTO MPOYUTATh Ty KHUTY.
[Ipuaercst BHINOMHUTD BCE YIIPAKHEHHS M 3aMOJHUTH TAOIMIBI M YEK-JIUCTHI, KOTOpBIE B HE Mpej-
JIO’)EHBI. DTO TIOMOXKET BaM IPOHUKHYTh B CYTh IPOTHBOPEUYHIA M IPOOJIEM B OTHOILIEHHSIX C COOOM 1
OKpykatomuM MupoM. TobKo Takas TIiateabHast paboTa Haj coOOW MPUBEAET Bac K MOJOKHUTEb-
HOMY pe3yJbTary. Bce Metopl mpoBepeHbl BpemeHeM. COTHU JIofiel yke MPOIIIH STOT Iy Th U U3Me-
HWIM K JIy4lIeMy MHOroe B cebe 1 CBOeH KU3HHU.

[TpusaTHOTrO BaM MPOYTEHH S, TITyOOKOH MPOPaOOTKM M MHTET ALl HOBBIX CTpaTeruii!

Bawa Mapuna Martioposa
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Kak noHsitb, 4T0 Bl HAX0AUTECHh B KOH(JINKTE?

Kongmukt — noHsitue, KOTopoe MHOTME HAJENSIOT MOUCTUHE Pa3pyLIUTETbHBIM CMBICIOM.
Korpa s Ha TpeHMHrax cropalivBalo JioAen, yTo Takoe KOH(IMKT, MHOTHE OTBEYAIOT: 9TO CKaHa,
ccopa, Jipaka, MI0Xue OTHOLICHH S, UCTEpPUKA U T. JI.

B 3moit knuze Kond.aukmom mol 6yoem cuumams Haauuue Hepa3pPeuleHH0zZ0 NPOMuUEope-
uus, KOmopoe 8obl3bléaem He2amueHvle IMOUUL.

Cam 1o ce6e KOH(IMKT MOXKET CTaTh MOIIHBIM UHCTPYMEHTOM B pa3pellieH!H TPOTUBOPEUHIA.
[Tpu npaBUJILHOM MOBEIEHUN OH MOMOXET MPOJIOKUTH MYTh K TApPMOHUYHBIM OTHOIIIEHUSIM, HO €CTh
OJIHO BaXKHOE YCIIOBUE: MO CAYUUMCS, MOAbKO eCAlU 8bl CHOCOOHBL pa3peuums KOHPAUKm npa-
8u.vHo!

oD <)

@ANMINGAZOVA
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¥V Bac IOJKHBI OBITH CTPATErH, KOTOPBIE TIOMOTYT BaM aHAJIM3UPOBATh TO, YTO MPOUCXOIMT,
Y CIIPABJIATBCS C CUTYAIUSIMUA TIPOTUBOPEYUH, JaXke eClIU Bbl OyJieTe HaXOMUThCS MO BO3/IEHCTBUEM
BalllMX COOCTBEHHBIX SMOIMIA ¥ SMOIMI BALIMX OMIOHEHTOB.

Ha npotsbkeHnu Bceil KHUTH BbI OylieTe 3HAKOMUTBCS C STUMH CTPATETUSIMUA M UHTET PUPOBATh
UX B CBOIO MOJIEJTb YO@XKIeH!A, (DOPMHPYSI HOBBIE MOAXObI K MOBE/ICHUIO B PA3IMUHBIX CUTYalIUsIX.

KimeHTsl yacto roBopsT MHE PUMEPHO CIIeAyIoLIee:

«Hayuure meHs ynpapiasTh MouMu AeTbMUA. OHU HE CIYIIAIOTCS, UX TPYAHO BOCIUTHIBATH, U
OHM COBCEM He 00paIlaloT BHUMAHUS Ha TO, YTO sl UM TOBOPIO. ..»;

«Kak MHe HayuMTbCsl yIpaBIsATh SMOLMSAMU U IOBEAEHUEM MOEro My»ka/keHbl? OH/OHa MeHs
HE CIIBIINUT, HEe 3aMevaeT, He MOHNUMAET, MIOCTOSTHHO NMPUAMPAETCS U CKaHIAJIUT»;

«MHe xoTesnoch Obl Kak-TO MOBAHATh Ha MHeHHUe mieda. OH He HEHUT MeHs, He TIPUIAaeT 3Ha-
YEeHUs1 TOMY, UTO s [eNal0, U IOCTOSIHHO 00ECIIEHUBAET MO TPYI».

A BOT caMblii paclpOCTPaHEHHBI KOPIOPATUBHBIN 3aI1pOC:

«Kak mpoBecTH TpeHMHT Tak, 4yTOOBI MOM TMOAYMHEHHBIE Jydile padoTanu, 3¢ QeKTuBHee
JOCTHUTaJIM MOCTABJICHHBIX 11eJIel U BCET/1a BHIMOHSUIA MO TIOPYUYeHUsI ?»

Bce 311 3an1pockl roBOpAT MPUMEPHO clieayiolee: «B Tom, 4To co MHOI TPOMCXOJUT, BUHOBAT
KTO-TO Apyroi. C HUM HYKHO YTO-TO CAENAaTh, YTOOBI MHE JKHJIOCH JIErye».

Y eac noayuumcs é3aumooeiicmeosams ¢ Opyaumu AH00bMU U CUCHIEMAMU U PEULATNG KOH-
daukmuvie cumyayuu moAvLKo 8 mom cayuae, ecAu vl ymeene ynpagasme coooit!

VYMeHue He TpaTUTh HEPBBI 3ps1 M TPAMOTHO pelaTh KOH(IUKTHBIE CUTYallud — 9TO JIeHCTBU-
TEJILHO YMEHHUE YIPaBJIATh cO00M. Tak 4To, JOPOroi YMTaTeib, AaBaiTe 3aKJIIOUUM C BAMH ITEPBbIN
Y, TIOKaJTyd, CAaMBIF BaXKHBIN KOHTPAKT: BBl JOJDKHBI IPUHUMATh Ha ceOs OTBETCTBEHHOCTH 3a BCE,
YTO MPOUCXOIUT B BaIllel KU3HM.

ITo pykam? Torna uaem nasneiie. S yBepeHa, 4To y Bac Bce NOJTyqIUdTCs !

UYestoBEK — 3TO COBOKYITHOCTh OIBITA M YOeXJeHUit. M eciu paHblIlie Bbl UICKAIU T€X, KTO BUHO-
BaT B BallIMX Oeax, TO C MOMEHTA 3aKJII0UYEHH T HAIlIer0 KOHTPAaKTa BCE N3MEHUIIOCh: RPUYUHA 8Ce20,
umo ¢ eamu npoucxooum, — vl camu! Eciv Bbl BOOPYKUTECh ITUM YOS KACHUEM, IBUTAThCS AATTbIIE
OyleT 3HAYUTEIIHHO JIeTYe.

BrI Bcerga nomydaere To, Bo uTo Bepute. Ecim To, uTO BHI ieniasiu paHee, He paboTaeT, HacTaio
caMmoe BpeMs Hayarh JIeJIaTh YTO-TO MO-IPyroMy.

IMNPUMEP N3 INIPAKTHUKHM. OpHaxiasl KO MHE Ha IpUeM MpuIlLia
JKEHINMHA, KOTOpas HECKOJbKO MHHYT Ha TMOBBIIIEHHBIX TOHAX OIKCHIBAJIA
MOBEJICHNE CBOETO MYXka, C KOTOpbIM npoxuiia 6osee 30 yier. Korna oHa roBopuia
0 MyKe, ee TOJIOC U BereTaTUBHbIe peakivu (MOKpacCHEHNe JIMIIA U IIIeN) BbIJaBaIn
CWIBHOE pa3apaxeHne M Jaxe THeB. HakoHel] OoHa BBICKa3aliach M, KaK MHeE
MOKa3aJioch, Jaxke HEMHOro Ycrokowsach. SI mpeiokuia el crakaH BOIbl U
copocuna: «Yem s mory Bam momoub?» OHa oTBetwia: «$1 xody, 4TOOBI BBI
OOBSICHUIIA MOEMY MYXY, KaKk OH JJOJKEH ceOsl CO MHOU BEeCTU».

UYecTHO NPU3HATHCA, SI YAaCTO CTAJIKUBAIOCh C MPOCKOAMU TOMOYb JIETSIM,
KOJUJIEraM WJIM MY KbsIM, HO 3/IeCh ObLIIO HEUTO COBEPILIEHHO JIpyroe. B kapTuHe Mupa
9TOU KEHIIVHBI 51 JOMKHA ObUIa MTPEBPATUTHCS B HEE U TIOTOBOPUTH C €€ MYXKEM O
TOM, YTO €l HpaBUTCSI, & UTO HET.

[Tpuninock OOBSACHUTD KJIMEHTKE, YTO s MOy padoTaTh TOJIBKO C HEl caMoid,
MOCKOJIbKY MMEHHO OHa, a He ee MYyXK ceiddyac HaxXOmuTCcs B MoeM KaOuHeTe. A
IIOTOM £ 3a/1aJ1a e Bonpoc: «Kak Bbl cuMTaeTe, Kakoe Balle IOBEJEHUE BbI3bIBAET TY
PEaKIMIO Cynpyra, KOTopasi BaM He HpaBuTcsi ?» KilneHTka yauBIeHHO BCKPUKHYJIA:
«Moe? D10 Benb oH ceOs Tak BedeT! S1 31ech COBEPIICHHO HU TP YeM !»

A ckazana: «Ho Beap 31O Ball My, U Bbl IPOXWIM ¢ HUM 32 rofa. 3a 31o
BpeMs1 Bbl MOIJIM U3MEHUTH CBOE MOBEJICHUE U BHI3BIBATD Y HETO COBEPILIEHHO IPYyTre
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P€akKuru Ha Balllk CJIOBA U LleﬁCTBI/I}I. Bn ‘ITO-HI/I6yI[I) CJIbIIIAJIN O B3aMMOCBA3U
"crumyn — peakiusa"? [ompoOyiiTe Bce-TakW TMOAyMaTh O TOM, YTO B BallieM
TIOBE/ICHUHU BBI3BIBAET y BAIIEro CYNpyra peakifio, KOTopas BaM HE HPaBUTCS».
JKeHimyHa mepecTaia MoBHIIIATH TOJOC, YCIIOKOWIACh W Havyasia MPUCTYIITMBATHCS
K TOMY, YTO sI TOBOPIO. A TOBOpHJIA 51 O TOM, YTO padOTaTh C ITOW CUTyallMel OHa
CMOKET, TOJIbKO B3SIB OTBETCTBEHHOCTh Ha ceOsl.

K koHITy iepBoro yaca KOHCY/IbTAITUH MBI IOTOBOPHITUCH, UTO OyieM padboTaTh
C Y6G)KIICHI/IHMI/I KJIMEHTKH, CTPATErusiM1 MBIIIJICHUSA U IIOBEACHHA, 4 TAKIKE C €€
COOCTBEHHBIM OMBITOM. TOJBKO MEHSIACh cama, OHA CMOXET U3MEHHTH K JTydIlIeMy
OTHOIICHUsI C MYKeM M YCTPaHUThb MPOTHUBOPEUUs, KOTOPbIE MHOIO JIET POCIH
KaK CHEXHBII KOM M TpeBpallajd XWU3Hb CYNPYroB B Oe3IHY HENOHUMAaHUs U
OTUYXKOCHUS.

Hoporue unrareny, AaBaite cpa3y JOrOBOPUMCS O TOM, YTO MBI JIOJKHBI IEICTBOBATH SKOJIO-
TAYHO. DKOJOTMYHOCTh — ITO YCJIOBHE, TP KOTOPOM HHM OAHA M3 CTOPOH, UMCIOIUX OTHOLICHUE K
MPOLIECCY, HE MOCTPAIAET B pe3yJibTaTe BalluxX AeUCTBUIl. OYeHb BaXKHO MOHSITh, [IJ151 YETO Bbl XOTUTE
HAY4YUTHCA pa3peuiaTb KOH(I)JII/IKTHI:IC CUTYyalluu, ‘ITO6I:I CTaTb CUJIBHEEC B MbBICJIAX U HCﬁCTBHHX.

EcTb 11€/11, OCTAHOBKY KOTOPBIX Y€JIOBEKY JIMKTYET TpaBMa', a eCTh Te, KOTOPbIe NIOCTABJICHBI
B peCypCHOM cocTostHuu?. JlaBaiite pazoepemcs, B 4eM pa3HUIIA.

! Menxonornueckas TpaBMa — ryGOKas MHIMBHIyAbHAS PEAKIIAA HA KAKOS-HOO 3HAUNMOE COOBITHE, CHIIBHOE TICHXHUECKOE
HarpsKeHUE U HeraTUBHbIE SMOLIUH, COXPaHAMINEC 10CTIe TOro, Kak caMo COOBITHE 3aBEPLIMIIOCD.
2 Pecypchoe cocrosiuue (Mm «ObITh B pecypce») — Hallnune (PU3MIECKHUX, TYLIEBHbIX U JIyXOBHBIX CHJI U SHEPIUH JUlsl PeIleHUs
MPEJCTOAIINX 3aa4.
10
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QL5

Ecnmu nmocraButh 11e71h IOTpeOOBajia TpaBMa, TO Bbl XOTHTE YEro-TO JOCTUYb JIUIIb JJIs TOTO,
YTOOBI YTO-TO JOKa3aTh KOMY-TO (Wi Jaxke camomy cebe). [lapamoke 3akiodyaercss B TOM, 4TO,
JOCTUTHYB JKeJIaeéMOr0, Bbl HE CTAaHETE CUACTIIMBEE U HE UCTIBITAeTe PaJIOCTH.

Lenb, mocraBieHHast B peCypCHOM COCTOSIHMM, — 3TO CTPEMJICHUE K peayiv3aiiui. Bbl TOTOBBI
JeMTHCS JTIOOOBBIO ¥ 3HAHUSIMM, TIepeaBaTh M MaCIITAOMPOBATh 3HAHKS Y TIOBUTUBHBIA ONBIT. Bb
YTO-TO JeJiaeTe, MOTOMY YTO MPOCTO HEe MOXKETe ITOro He jiearh. Bel 4yBCTBYeTe B 3TOM CBOE IpH-
3BaHue. BHyTpu Bac roput rmyTeBoHas 3B€3/1a, OCBEIIAoIIas MyTh B TEMHOTE U IIOMOTaloIasi BOTLIO-
1aTh 33 JyMaHHOE B KU3Hb.

INPUMEP N3 ITPAKTUKM. [locie KOpnopaTUBHOrO TPEHUHra KO MHE
MOZIOIIENT OJWH W3 CaMbIX AKTMBHBIX YYaCTHUKOB, MY)XYMHA CPEAHUX JIET, U
nonpocuii eMy nomMoyb. OH ObUT OUeHb B3BOJIHOBaH. Clierka 3auKasich ¥ TOPOILTUBO
nonoupasi cJoBa, OH MPOCKJ MEHS yIeJUTh eMy Bpemsi. MyKuuHa pacckasall, 4To
OYEHb NEPEKMUBAET U3-3a TOrO, UTO 12-JIETHUI ChIH €r0 BTOPOM KEHBI (KOTOPbIN HE
ObLI eMy POIHBIM) HE XOUeT UI'paTh Ha BUOJOHYEIH.

Pasywmeercs, 51 He MOIJIa He IOMHTEPECOBAThCS: «A BbI CIIpallIMBaId peOeHKa,
Yero Xo4eT OH caMm?» MyKUMHa OTBETHJI, UTO HET, HO €ro jkeHa OYeHb XOUET, YTOObI
MaJIbYMK Urpaj Ha BUOJOHYENIU. ITOCKOJIBKY €€ ChIH MpOIyCKaeT 3aHATHUs, OHA
CHJIBHO PAaCCTPaMBAETCs U MOCTOSIHHO MIPOCUT MYXa KaK-TO MOBJMATh Ha peOeHKa.
Takoke 9TOT 4eIOBEeK paccKas3ajl O TOM, UTO OUeHb BOJHYeTCs 3a Oyayllee MajlburKa
1 OOUTCs, UTO TOT HE BHIPACTET HACTOSILIIMM MYKYUHOM.

ITocnepoBaresibHO OTBEYask HA BOMPOCHl, C MOEW MOMOIIBIO 3TOT MYKUMHA
BBISICHUJI, YTO OOJIbIIIE BCETO B 3TOM CUTYAIlMU OH OOMTCSI HE ONPaBAaTh OXKUIAHUS
’KEHBI ¥ HE CTaTh IPUMEPOM 15 ee cbiHa. OKa3aloch, YTO 3/1€Ch PeUb UJET O CTpaxe
NOTEpsATh JIIOOMMOro uesioBeKa. MyxkunHa OOsiics TOTEpATh KEHY, MOCKOIBKY
YYBCTBOBAJ, YTO OHA MOKET B HEM pa304apoBaThCsl, €CJIM OH HE CTaHET IPUMEPOM
1J1s €€ ChlHa.
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51 oObsicHMIIA €My, UTO BaKHO OMPEJIe/IUTh, HyKEeH JIU OH KeHEe KaK MyK4MHa,
C KOTOPBIM OHA TOTOBA MPOXUTH BCIO KHU3Hb, JIaXe €CJIM OH U HEe CTaHET IPUMEPOM
1T ChIHA, a CBIH He Oy/IeT Urparh Ha BHOJOHYETH. MyK4rHE CIIeIOBAJIO TIOHSTH,
MPECTABISIET JIU OH JJIs JKeHbl IEHHOCTh KaK JIMYHOCTh U KaK MYKUMHA — WU
TOJILKO Kak MpHUMeEp JIJIs1 BOCTIMTaHUs pebeHka? A uTo Oy/leT, KOrjia ChiH BBIPacTeT
Y MY)XYHMHA B JIOMe yKe He Oy/ieT eMy HyKeH B KauecTBe mpumepa’?

ITH CJI0Ba 3aCTABUJIA MOETO COOECEHNKA CEPhEe3HO 3aIyMaThCs U Iake YUTH
B ce0s1 Ha HECKOJIKO MUHYT.

Tak OT xenaHWsl HAYYUTHCS MAHMITYJTMPOBaTh PEOCHKOM MBI TEpeluIv K
WIGHTUYHOCTA 3TOr0 MYXYMHBI U IIEHHOCTSIM, KOTOpBIE Jie)KaT B OCHOBE €ro
OTHOILIEHUH C KEHOU.

Bormpocsl, KOTopble s 3a/1a10 CBOUM KJIUEHTaM, MOpoy ObIBAIOT BeChbMa OOJIE3HEHHBI, HO UCKATh
Y HaXOJWTh OTBETHl HA HUX BCE ke HeoOXoauMO. TOJNBKO MOMYyYMB TU OTBETHI, MOKHO TOJOXKHUTh
KOHel| KOH(PJTUKTY.

[TpuBeneHHbIE B 3TON IJ1aBe MPUMEPhI MOKA3bIBAIOT, YTO KOH(IUKT HE BCerja BUJEH CO CTO-
POHBI, HO BCEra BbI3bIBAET HAIIPsIKEHUE, IPOTUBOPEUUS U HEYAOBIETBOPEHHOCTh TEM, YTO MTPOUC-
XOIUT C KApTUHOW MUpA.

WTak, 17151 4ero Hy’KHO YUUThCS MPABUIBHO BBIXOAUTh U3 KOH(PIMKTOB:

— JUIsl TApMOHU3ALIMH CYIIECTBYIOIIMX WM BBICTPAMBAHUSI HOBBIX MPOYHBIX U
B3aUMOINPUATHBIX OTHOILIEHUH;

— JUIsl JOCTHOKEHUS TIOCTABJIEHHbIX LIeJIeH;

— Ui MpHOOPETEeHMs TMCUXOJOTMUECKMX M KOMMYHUKATHBHBIX PECYpCOB,
KOTOpbIE MOMOTAIOT CTaTh YCTOWYMBEE U CUJIbHEE;

— JUIsl IpUOOpETEeHN s BHYTPEHHEH rapMOHUM;

— JUIsl CYACTIIMBOM JKM3HU PSJIOM C APYTUMHU JIObMHU.

Bbi ¢ 3TuM coracubi? Torga Bmepen!

MHe yacTo 3a1a10T BOnpoc: «MOKHO JI1 CIPOrHO3UPOBaTh KOHMIMKT ?» Jla, MOKHO, HO TOJIBKO
eci Bbl 00JaiaeTe pa3BUTHIM SMOIMOHAIBHBIM MHTEJIEKTOM U CIIOCOOHBI pa3inyaTh peaklu U
MO JIIOIIefI, KOTOPBIC BBI3BIBAIOT BAIlIX CJIOBA U )leflCTBHH. I/I, KOHEYHO, p€arupoBaTb Ha BCE 9TO
COOTBETCTBYIOIIUM 0Opa30M.

Bemogannrte Ynpa:kaenue 1 npex/je, yeM NpoJ0JLKATE YTEHHeE.

Yopaxuenue 1

Banuwume 10 ¢pakmopos, Komopwvle 6bi3bl8aAIONM Y 64C HANPSCEHUE,
paszopadicetue, HezamueHble IMOUUU U HEPECYPCHOE COCMOSIHUE®.

Imo mozym Gbime KaK HEULHUE COObIMUS, MAK U AU MBICAU UNU YYECIEd,
KOMmopble @bl UCNbIMbIEAente 8 OMHOUEHUU N00el U NPOUCXOOSUUX COOBIMUIL.

3 TcuxoM3HONOrYeCKOe COCTOSIHME, B KOTOPOM HYelloBeK Hea(h(eKTHBEH /Ulst AeATeNbHOCTH. — ITpuit. peo.
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C keM MBI Ha caMOM jeJie KOHQINKTYyeM?

Kaskmast KOH(IMKTHAS CUTYallUsl YHUKAJIbHA U UMEET CBOM MIPUUYMHBI BO3HUKHOBEHUS M ICKa-
JIALIAN.

KOH(IUKT Kak sIBJIEHHE XapaKTepU3yeTcsi MacITaboM, KOTOPBI OTpaXkaeT, CKOJIbKO JIoeH
BOBJICYEHBI B TO, YTO MIPOUCXOIUT.

B cBoeii MpakTHKe sl UCTIONB3YI0 YETHIPEXCTYEHYATYI0 CHCTEMY, KOTOpasi BHILJISIAUT CIICAYIO-
UM 00pa3oM:

1-s cTyneHb: BHYTPHJIMYHOCTHBIA KOHMIMKTY. XapaKkTepu3yeTcsi TaKOH KOH(PIMKT HAJTMIUEM
0eCroKOICTBA, HAMPSIKEHHS, OCTPOU peakiuen Ha pasapaxaioiue (hakTopbl (TPUITEPH), BHYTPEH-
HUMHU NEPEKMBAHUAMHU, HEYJOBJIETBOPEHHOCTBIO U COCTOSIHUEM CTpecca M SMOLMOHAIBHOTO BHITO-
paHus, a HOPOi Aaxe anaThH.

2-5 CTyNEHb: MEKJIMYHOCTHBIN KOH(IMKT. XapaKTepru3yeTcsi HATMYMEM IPOTUBOPEUMIA MEKTY
ABYMsI WK OoJiee JIIOIbMHU.

3-1 cTyneHb: KOH(IUKT «JIMYHOCTh — CUCTEMa». XapaKTepu3yeTcs HaJIMYMeM MpOTHUBOpeE-
YU MEX]Ly JTUYHOCTBIO U CUCTEMOW. DTO MPOTUBOCTOSIHHUE JIMYHOCTU IIPABHJIaM, CYLIECTBYIOIIUM B
CHCTEMe, Yallle BCEro BhIpakaloleecsi IPOTECTOM B OTHOILEHUH JIIOObIX CUCTEM, C KOTOPbIMH B3aM-
MOJIEIICTBYET YeJIOBEK.

4-51 cTyneHb: MEKCUCTEMHBIN KOH(MIUKT. XapaKTepu3yeTcsl HAIMYUEM TPOTUBOPEUUIA MEKTY
IaByMsi U OoJiee cCTeMaMu.

Hocurenb kKoH(IMKTA B TOM NOHUMAaHUU, KOTOPOE ObLJIO MPUHATO B MPEIbIAYILEH riaBe, —
YeJIOBEK, TO €CTh JIMYHOCTh, 00JIaJIaloNIasi CBoei KapTUHON MUpa, HAOOPOM YCTAaHOBOK, YOEKICHUIA,
orpaHuyeHui 1 pecypcon. Cie0BaTesIbHO, TPUYKMHA KOH(IMKTA — HAJIMure npotrBopeuns. Ho, kak
MbI [IOHUMAEM, TPOTUBOPEUHSI POKIAIOTCS U3 CTPYKTYPbI IMUHOCTH, OIBITA, OKUAAHUM, YOCKISHUI
Y peaKIvy Ha BHENTHKE (DAKTOPBI, KOTOPBIE BKJIIOYAIOT B Ce0s1 COOBITHSI, OOCTOSATEIHCTBA U TIOBEJICHUE
JIIONEN.

4 COCTOﬂHI/Ie, B KOTOPOM Y Y€JIOBEKA €CTh IIPOTUBOPEUMBLIE N B3AUMOUCKJIIOYAIOIIUE MOTUBBI, IECHHOCTU U LIEJIU, C KOTOPBIMU OH
B )Z[aHHbIﬁ MOMEHT HE MOXET CIIPABUTLCS, HE MOXKET ONIPENCIIUTLCA B IIPUOPUTETAX ITOBEACHUSA.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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