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Lk S

«[ocnennsisa kuura CTuBa ABJIACTCSA BAXKHBIM MHCTPYMEHTOM Pa3BUTHS 1)1 BCEX HAIMX TOP-
TOBBIX TTAPTHEPOB>.
/rcon MaxI'unmu, oupexmop no pabome ¢ kauenmamu 6 NestlePurina

«51 mpounTana 3Ty KHUTY IBaXIbl: 10 y4acTus B TpeHHHre «KBanmpuimpoBaHHbIN mepero-
BOPIIHMK» (YTOOBI TTO3HAKOMUTBLCS C KOHIIETIIIMEH) U TIOCIie BO3BpAIlleHUs ¢ 00y4YeHusl (ITOOBI erre
pa3 3akpenuTh Marepuan). Tem He MeHee, Kak/blid pa3 mepe]; OTBETCTBEHHBIMU TIEPErOBOPaMHU S
oOpaIlanch K TON WM MHOW IJ1aBe, YTOOBI OCBEKUTh B IAMATH MHCTPYMEHTHI 1 3(P(heKTUBHBIE TaK-
TUKY. KHUTA yHUKAIbHA TeM, YTO TIOMUMO KOHIIEHTPHUPOBAHHOTO OIMBITA YCIICIITHBIX MEPEroBOPIIH-
KOB COJIEPXHT B ce0e MOTHBAIIMIO HA JOCTHKEHHE HAVITYUIIIAX Pe3yIbTaTOB U M0oOe/1y, MPesk/ie BCero,
HaJ| cOO0M».

Tamvsaina Koxcesnukosa, oupekmop no ynpagaeHuro NepcoHaLoM 8 OP2aHU3AUUOHHOM KOMU-
meme Yemnuonama mupa no gpymoony FIFA 2018

«[leperoBopbl — 3TO HE y/AE] TOJIBKO KOMMEPCaHTOB. MBI HAXOAMMCSI B HUX C yTpa JI0 Beuepa B
Pa3HBIX OBITOBBIX CUTYAlMSAX. JTa KHUTA — OYeHb MPAKTUIHOE U CUCTEMHOE PYKOBOICTBO, ITOMOTa-
I0Ilee JIOrOBapUBAThCSI HE TOJIBKO, KaK MIPUHSATO CUUTATh, C TOCTABIIMKAMHY WM 3aKa3YMKAMHU YCITYT,
HO ¥ B OJIM3KOM KPYTY — C IETbMH, KOJJIETaMH U TTapTHEPAMU».

Kupuaa Ooyx, euye-npezudenm no mapkemurey. OO0 «Mbiin.py I pyn»

«[TeperoBopbI — 3TO OAHA U3 KJIIOUEBBIX KOMIIETEHIIUI, PA3BUTHIO KOTOPOM JTOJIKHO YAEJSATHCS
BHUMaHUe BO BceX (DYHKIIUSX, HE TOJILKO JIJIsI OT/IEJIOB MTPOIaXk, HO JIsl BCEX BOBJIEUEHHBIX B ITPOLIECC
B3aUMOJICVICTBUS C KJMeHTaMu. KHura oOBsCHSIET mpoliece B LIeJIoM, ¥ (pOPMUpPYET IeperoBOPHbIC
HABBIKM U PAa3BUBAET KOMMEpPYECKHE KOMIETEHIIMH, KOTOPbIE UTPAIOT KJIIOUEBYIO POJIb B IOCTPOSHUU
Kpocc (PyHKIIMOHATBHOW MOJIESTU MAapTHEPCTBA C KJIMEHTaMu. PYKOBOJACTBYSICh JaHHBIM TOXOIOM,
Ka4eCTBEHHO M JIOJDKHBIM 00pa3oM OTpadaThiBasi BCe IIary, Mbl BISIBJIsIEM UCTUHHBIE TOTPEOHOCTU
HAIIUX KJIMEHTOB, (hDOPMUPYEM B3aUMOBBITOJHbIC MPEIOKEHUS U COMMKaeM HAIlly TIO3UIIUH IS
TIOCTVKEHUA 0OOIOIOBBITOIHOIO «Win — Win» COIJIaIlEeHA» .

Paoomup Ilaynuu, oupexmop no pabome c kaouesvimu kauenmamu no cmpare Coca-Cola
HBC Poccus

«Kak 4acTo Bbl CTAJIKMBAINCH C TEM, YTO, HAXOASCh HA MOPOre KPYMHOM CIEJTKY, COMHEBAIMChH
Y HE 3HAJIM KaKoe pellleHUe MPUHATh? YCOMHUTLCS — 3HAYUT YTPATUTh MEPErOBOPHYIO CHITy. DTa
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MOTPsICAIONIAsi KHUTA MTO3BOJIMT OOOPOTh COMHEHHM S, M3-32 KOTOPBIX Mbl MHOTOE YITYCKaeM, JIake He
NonpoOOBaB MOMYUTH».

Baaoucaae baxmenxko, «@uaun Moppuc Caiinz snd Mapkemune», Buue-npe3udenm no pazeu-
MU0 U BHEOPEHUIO KOMMEPUECKOI cmpame2ui

«3TO UMEHHO TO, YTO s UCKaJ. ['paMOTHOE M MparMaTMyHOEe PYKOBOJCTBO K MOHMUMAHHIO U
Pa3BUTHIO BAIIIMX HABBIKOB BEJICHUSI IEPETOBOPOB B IMHAMUYHOM U HEITPOCTOM MHUPE».
Kasp JI3nuxsn, 2nasa no e3aumoodeiicmsuro mpetioepa u nocmasuguka ¢ Asda Walmart

«KHura neperoBopinyka BKJI0OYaeT B ceOsi MHTEpecHble OOHOBJICHHBIE PUMEPHI U3 PEaIbHON
xu3an. CTUB 1 ero komaHa u3 komrannu Gap Partnership 3a nmocieaHue gecsAts jieT o0yunim Oojee
COTHHM PYKOBOJHTEJIeW MO KOMITAaHUH U TIOMOTJIN MTPUHECTH MUJUIMOHBI JOJUTapoB. MeTon mepero-
BOpPOB, OCHOBaHHBII Ha COTPYTHIUYECTBE U OIMCAHHBIN B JAHHOW KHUTE, TIOMOTaeT JIOCTUTHYTh COTJIa-
IIIeHU s, KOTOPOE He TOJIbKO MPUBOUT K MOTYYESHHUIO IICHHOCTH JJTsI BCEX BOBJICUCHHBIX CTOPOH, HO U
yiydiiaeT oTHomeHus. OH MOAYEePKUBACT TICUXOJIOTMIECKHe U TIOBE/ICHYECKUE aCTIeKThl YYaCTHUKA
MIEPEroBOPOB, UTO SABJISACTCS OMHUM W3 HauOojee BaXHBIX (PaKTOPOB B YCIENTHBIX Meperopopax. 5
HAJICIOCh, YTO 3TA KHUra BJOXHOBUT YUTaTeJIel IMOCTOSHHO MPAKTUKOBATHCS U TPEHUPOBATHCS IS
TOTO, YTOOBI CTaTh «KBaTH(PUIIMPOBAHHBIM ITEPETOBOPIIIUKOM.

Jorcon Jlum, zenepanvhviii OUpeKmop yenu nocmagok u 3akynok Asuamcko- Tuxookeanckozo
pezuora, baudsxxcrezo Bocmoka u Agppuxu 6 Cocono Phillips

«YBJIeKaTeIbHOE, TMOIIArOBOe PYKOBOJCTBO MO BE/ICHUIO YCIEIIHBIX NeperoBopoB. Bymyun
BaXXHBIM [T TPOheCCHOHATIOB B c(pepe OM3HEcCa, OHO MpeyiaraeT YHUBEpCAIbHbIE METOIbI Tepe-
TOBOPOB «C HCIIOJIb30BaHMEeM IudepOaTa», akTUBHO COMPOBOXKIAEMbIe MOHATHBIMU MPUMEPAMH.
OyeHb NPaKTUYHO».

Ilemp Maauma, oupexmop no pazeumuio nepcoxana noopazoenerusi npooaxc ¢ Coca-Cola
HBC

«310 JjornvyHo! EcJiv Bl MOTHOCTHIO BOJIBETECH B TO, O YeM roBOpUT CTUB, BbI JAOJIKHBI [TOYYB-
CTBOBATh YBEPEHHOCTh U TOYHO OBITh YOEKCHBI B TIOJIOKUTEILHOM HCXOJIE BAIIMX TIEPErOBOPOB eIlie
JI0 TOTO, KakK 3aiijieTe B KOMHATy !»

Caiimon /Jynxan, oupexmop no eneutnum cesizsaim 6 House of Fraser

«KoHIenmu u paMkH, MpecTaBIeHHbIE B 9TON KHUTE, UIMEIOT HEOIIEHUMOE 3HAYeHUe IS TIOI-
TOTOBKH Y peaTu3aliy Balllel CTPATervy BEICHUSI TIEPErOBOPOB. DTOT «IPOEKT» MIEPEroBOPOB 0dec-
MIEYUT YUTATENICH BCEMU BOZMOKHOCTSIMU TSI 3aKJTIOUESHU ST IOJITOCPOYHBIX CTAOMIIBHBIX COTJIAINICHUI
CO CBOMMU TOPTrOBBIMU TTAPTHEPAMU».

Mapmun Ilopmep, ynpasasirouuii dupekmop no npooadxcam ¢ Heineken
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Berynuienue

Iozgpasnsiem! V Bac B pykax HepBoe pycCKOSI3bIYHOE M3/1aHue «KHHUI'M MeperoBopiiyKa» —
«bubmmu B Mupe neperoBopoB».

Hamncannaa Crusom I'eiitcoM, OocHOBatesneM KOMITaHMM NEPETOBOPIIMKOB-NPAaKTUKOB The
Gap Partnership, 6e3yci0BHBIM I7100aJIbHBIM JIMJIEPOM B MUpE O0yUeHUsI M PAKTUYECKOTO KOHCYJIb-
TUPOBAaHMUS B KOMMEPYECKMX MEPEroBopax, 3Ta KHUra MO3HAKOMUT Bac ¢ OCHOBHBIMHU MPUHLIUIIAMU
Be/ieHUs! 3(P(heKTUBHBIX MIEPETOBOPOB.

[Tpu 3TOM BBl CMOXETe MPUMEHHUTH JaHHbIE TMPUHIMITH B JIIOOBIX MEperoBopax, Oyab TO Ha
pabote, B ceMbe M B JINUHBIX B3aMMOOTHOIICHUSIX WM B JIOOBIX MHBIX chepax 4elIoBeYecKon aes-
TEJIbHOCTHU. Beb npesiecTs neperoBopoB B TOM, UTO UX Beeraa BeayT moau. U, nefictBuTesnbHO, 3a1y-
MaiTech: KOMIIAHMM HE BEyT MEPEroBOpbl C KOMIIAHUAMM, TaK k€ KaK M rocyJapcrBa He BedyT
MIepPEroBOpPHI C rOCYIapCTBAMH, — JIIOIM BELYT MEPErOBOPHI ¢ JIIoapMU. [laxke B 310Xy poOOTH3anum 1
«UpOBU3ALUI» MHOTUX chep AEATebHOCTH YeJI0BeKa OKOHYATEIbHOE PElleHUE B JIIOObIX CIIOXK-
HBIX CUTYyalMsAX IPUHUMAeET 4esloBeK. Ml MMEeHHO Ha JoJsX, a TOYHee Ha NOBEeJCHUH JIIOJIeH, yMecT-
HOM WJIM HEYMECTHOM B 3aBUCHUMOCTH OT IEPETOBOPHOM CUTYallH, ¥ (POKYCHpYyeTCcsl aBTOP B JAHHOM
KHUTE.

OpHa M3 OCHOB MeToja BeleHus NeperoBopos coracHo mkosne The Gap Partnership —
«[uepOnar neperopopimka». IT0 «KOMIIAC» B MHUPE NEPEroBOPOB, MO3BOJISAIOIINIA OPUSHTHPO-
BaThCsl BO BCEM MX MHOTOOOpPA3MH M ONPEAesIsATh, KAKOH THIT MIOBE/ICHUsI YMECTEH WJIM HEYMECTEeH B
KaXJOH 13 NeperoBOPHbIX CUTYaLUil.

OTtnenbHOrO BHUMaHUA 3aClIy’)KUBAET pasziesl, B KOTOPOM paccMaTpUBAIOTCA Pa3M4YHBIE TaK-
THKH (KTO-TO Ha3bIBAET HEKOTOPBIE U3 HUX «I'PA3HBIMH TPIOKaMU» ), 4aCTO IPUMEHsIEMbIE B TIEPETO-
Bopax. MHOrMe U3 paccCMaTpuBaeMbIX TaKTHK IMPUMEHSIOTCS NEePEroBOpLUIMKAMU HA UHTYUTUBHOM
YPOBHE: 3[IECh K€ Bbl [IOJTyUUTE UX B CTPYKTYPUPOBAHHOM BH/JIE, C IPUMEPAMH U3 IPAKTUKH U C PEKO-
MEH/IAIMSIMH O TOM, KaK «paboTaTh» C KakI0H 13 TaKTHK. VI cMoXkeTe cpasy pacro3HaTh 00y Tak-
THKY, €CJIM OHa MPUMEHSAETCS K BaM, U 3aTeM IPUHATh OCO3HAHHOE pelleHue, Kak el MPOTUBOAEH-
CTBOBATb WJIM, €CJIM COUTETE 3TO YMECTHBIM, KAK CAMUM BOCIOJIb30BATHCS TOW MJIM MHOM TAKTUKOM.

«KHura neperoBopiiyka» mMo3BOJMT BaM CTaTh OOJiee YCTIEITHBIM TTEPErOBOPIIMKOM, €CITH BbI
TOTO 3aXOTUTE CaMH, ¥ IOMOKET BaM HavaTh (MJIM MPOJIOJIKUTH ) yBJIEKaTeIbHOE U OECKOHEUHOE Ty Te-
IIECTBUE B MUP MIEPETOBOPOB.

Kenawomum yriayouTh CBOM 3HaHHUS ¥ OTTOUYMTH MPAKTUYECKUE HABBIKM B OOJIACTH MEPErOBO-
POB WJIM PEIIUTD JIIOOOH «CIIOKHBIA MEPErOBOPHBIN Kerc» — NoOpo moxkasaoBath K HaM B The Gap
Partnership: Mbl BeICITyIIIaeM Bac M MpeyiokuM perieHre. HemHoro 6osee o Hac Bbl CMOXkeTe Mpo-
YUTATh B 3aBEPLIAIOIIEM pa3jiesie KHUIH.

VBJIeKaTeIbHOrO BaM My TelleCcTBUA !

Ilemp Ceupuoos
Pykoeooumenwv noopazoenenusi The Gap Partnership 6 Poccuu
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00 aBTOpE

Ctus I'eiiTc sBIsIeTCA OCHOBATENEM U reHepasibHbiM JqupekTopoM The Gap Partnership, kom-
[IaHWY, 3aHMMAIOLIEN BeAylue MO3ULIMU B cepe KOHCANTHHIA 1o neperosopaMm B mupe. C 1997
roga CTUB KOHCYJIBTUPYET U NOJJEPKUBAET BCEMUPHBIE KOPIIOPALIMYU U3 PA3JIMYHBIX CEKTOPOB AEA-
TEJIBHOCTH, KOTOPBIE CTAJIKMBAIOTCS C MPOOIEMON ONTUMHU3AIMK [IEHHOCT B MX MHOTOYMCIIEHHBIX
U pa3sHOOOpasHbIX Meperopopax. Ero yBiedyeHHOCTh KOMMepLMEH, KamuTaJIu3MOM M TICUXOJIOTUer
MIPOJOJIKAET BJIOXHOBJIATh €r0 MHHOBALIMOHHOE YyThe U CTPACTh K OoJiee I1yOOKOMY MOHMMAHMIO
MCKYCCTBa M HayKu reperoBopoB. Ero nomom ocraercst BennkoOpuranusi.
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baarogapaocrtsb

4l 6b1 X0Ten MoOIAroAapUTh UCKITIOYMTENIBHYI0 KOMaH/y TIeperoBopiuIMKoB u3 Kommnanuu The
Gap Partnership, ¢ koTopoil s pa3aenui OoraTelil ONBIT M YepHaja Tak MHOTO BAOXHOBeHUsA. OHU
MOCBATUJIM CBOIO JKU3Hb IPOABUKEHUIO IEPETOBOPHBIX BO3MOKHOCTEN Ha HOBBII YPOBEHb, UTO 1103~
BOJIMJIO MHE HAalucaTh 3TH 3aMETKM KBaJIU(PUIMPOBAHHOIO MEPEeroBopiunka — puiiocodpuio, ocHO-
BaHHYIO Ha po0JieMax, BO3HUKAIOIIKUX Y JTI0Jel P BeEHUH IEPEroBOPOB B HAIIIY IHU, KOTOPYIO BCE
OHM TMOMOIJIM BOIUIOTUTh B KM3Hb U KOTOPAsl €KEAHEBHO BIOXHOBJISET HAIUMX KJIMEHTOB 10 BCEMY

MHUDY.
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IIpeaucaosue

Tax ¥ 3HaJI, 9TO Haly Bac 371eCh. YIMBIEHBI? A TOKHBI ObITh. [leperoBopsl 001agal0T OCHO-
BOIIOJIaraloIMM 3HAUEHHUEM 151 Ballled sKU3HU M 151 TOTO, KaK Bbl paciipeAesiere, co3aaere, OTCTa-
uBaeTe, pelaeTe U Jaxe yrpanisere 4eM-a100 HeHHbIM. OHM UTrpaioT HEHTPAIbHYIO POJib B XKHU3-
HECHOCOOHOCTH KaXkA0W KOMITaHWH, Jaxe HEKOMMEPYECKUX opraHu3auuil. OHM MONOKUIM KOHeIl
BOWHAaM, M30aBIJIM HAC OT MCTEPUK HAIIIUX JIETeH Mepes; CHOM, TOMOTJIA M30ekKaTh MAJTMOHOB Cy/1e0-
HBIX JIeJ1 ¥, BEPOSITHO, CIIAC/IM HECKOJIbKO OpakoB. VIMEHHO Tak Bbl CIIPABJISIETECh C PA3HOITIACUSIMU U
(bopmupyeTe TOroBOPEHHOCTH, OCHOBAHHbIE Ha B3aUMOINPHEMIIEMBIX yciloBUsX. [leperoBopbl MoryT
NPECTaBIATh COOOH PasHUILy MEXIY KU3HECTIOCOOHOCTHIO M HEIUIATEeKECTIOCOOHOCTHIO, IIPUOBLITBIO
1 YOBITKOM, POCTOM WJIH YTIaJJKOM; TaKOBA CHJIa UCXO/Ia TIEPErOBOPOB.

Benmkue neperoBopimmky dacto ocraiotcs B TeHH. OHM He 3aMHTepecOBaHbl B MoOee WIIH
ciaBe. OHM 00IAJAI0T TAKMM CKJIAZIOM YMa, KOTOPBIA COCPEJOTOYEH Ha TSKEJION padoTe Mo BHICTpPa-
MBAHMIO BO3MOKHBIX COIJIAIICHUI U 3aIUTe 3TOH pabOTHI C MOMOIIIBIO MOCIEAYIOIel HEOOXOIMMON
KOH(UIeHIMAIBHOCTU. OTHAKO BEJIMKHE MEPErOBOPIIUKH (M, MOXET ObITh, BbI) PU3HAIOT, YTO BO3-
BpaT Ha MHBECTUIIMU B BHJE 3aTPAaYEHHOTO0 BpPEMEHHM — 3HauuTeseH. BO3MOXHO, OH BbIpakaercs
BO B3aMMOOTHOILICHUIX, COKOHOMJICHHOM BPEMEHH, CHIKEHUH PUCKa, 3apad0TaHHOM MPUOBUTH W
Jaxe pa3penieHHbIX auieMMax. Hu onuH U3 Kakux-Jm0o APyrux HABBIKOB He 00JIalaeT TaKoH LieH-
HOCTBIO B OOMEH Ha rPaMOTHOE UCIIOJTHEHHE.

Bropoe u3naHue HalesleHoO Ha MpeAocTaBIeHHe COBPEMEHHOIO, aKTyaJIbHOIO PyKOBOJCTBA O
TOM, KaK BECTH II€PEeroBOpbl B CErofHSAIIHEM MMpe. Sl HamMepeH JaTh BaM IpeACTaBIEeHHUE O IMpo-
1iecce MeperoBOpoB ¢ TOYKU 3PEHMs MPAKTUKYIOUIEro reperoBopiiuka. OHO He COAEPKUT KaKHX-
MO0 KOHKPETHBIX YKA3aHWii, HO HalleJIeHO Ha TO, YTOOBI IIOMOYb BaM 3aKJII0YaTh OOJiee BBITOIHbIE
CHEJIKH, 3Hasl, YTO UMEHHO Bbl HECETE€ OTBETCTBEHHOCTb 3a NPHUHATUE PEIleHUI, OCHOBAHHbIX Ha
BaIlIMX COOCTBEHHBIX CyX/eHusX. KommuecTBa BpeMeHH, (pakTHUECKH 3aTpavrBaeMOoro JIoAbMH Ha
NIepPEroBOphl, B KOHTEKCTE BCeil pabOThl OYeHb MAJIO, U BCE e TIOCTIE/ICTBHS UX MOBEICHHS BO BPeMs
NIepEroBOPOB 4acTo OyayT onpeiessionuM (akTopoM UX ycnemHocTH. MckyceTBo u Hayka mepe-
TOBOPOB — 3TO JJUAJIOT, HA KOTOPBIA BJIMSIOT KYJIbTYpa, MIOCTOSIHHO MEHSIOIIECs] 0OCTOSITENIbCTBA,
0XKU/IaHM 1, CHOCOOHOCTH M JIMUHbIE B3aUMOOTHOLIEeH! 1. KBannpuipoBaHHbIN IEPEroBOPIIKK — 3TO
YeJI0BeK, KOTOPBIH 00J1a1aeT HABBIKAMH M HACTPOEM MOCTYIaTh B COOTBETCTBUY C 0OCTOSITENIbCTBAMH,
a TaKKe CIOCOOHOCTSIMU [ MAKCUMU3ALIK TIOTEHIHANA KaXIbIX IEPErOBOPOB.

3auem HyxHO Bropoe u3anue? Hy, 3a nocieaHee aecATUIETHE MAJIO YTO U3MEHUJIOCH B ITPO-
1iecce BeIGHH s NePEeroBOpoB KOMIIAHUAMU U JiIoibMU. Tem He MeHee KapAMHAJILHO U3MEHUIIOCh TO,
YTO MMEHHO OHM OOCYKIIAIOT,  TaK)Ke CTOMMOCTh BPEMEHH, PUCKa, yI00CTBa, MH(OPMAIIWH C TOSIB-
JIEHHEM IPEUMYILECTB HCIIONb30BaHUs TEXHOJIOTUI B HAIlled KM3HU. S1 MO-HOBOMY B3IVISIHYJ Ha
HEKOTOpbIE U3 3TUX COMIALLIEHUI U Ha TO, KaK B HEKOTOPBIX OTPAC/AX AOCTYN K MH(OPMALMU CTa
CTOJIb K€ LICHHBIM, KaK U YCJIOBUS OIUIATHI, WJIM BPEMs pearipoBaHMs CTAJIO CTOJIb K€ BaXHBIM, KaK
U CPOK JIeicTBUS JoroBopa. biarogapsi TEXHOIOTMSAM MEHSIOTCS BOBMOXHOCTHU, OKMIAHUs, Mpe[-
METbI TOPrOBJIM, YTO CIIOCOOCTBYET (DOPMUPOBAHHIO HOBOrO Habopa MEepeMEHHBIX, (PUIypUpYIOLIHX
BO BCEX THUIax coramieHuil. Bce Gorblie neperoBopoB MpoOBOISATCS C UCTIONB30BAHUEM PA3IMYHBIX
BU/IOB KOMMYHHKaluK. K cyliecTByomyM B MPOIIJIOM BCTpeyaM, MEperoBopaM 1o TesiepoHy WiIH
9MIEKTPOHHOM TIOUTe JOOABUIINCH BUACOKOH(EPEHIIMH C MOOMIIBHOTO TesnedoHa, JAOCTYI B KOH(e-
PEHIL-3aJIbl U3 JIIOOOM TOYKM MUPA, JEKTPOHHBIE TOPrOBbIE IIOIIAIKY, OHJIAMH-ayKIIMOHBI U TaK
aanee.

OnHako cHOCOOHOCTH KBaJIU(PUUIMPOBAHHOIO MEPETOBOPILIMKA OCTAIOTCS IMPEKHUMU. DTH
JIOOY YPaBHOBELIEHBI B CBOEM MBIIIJIEHUH, KOHTPOJIMPYIOT CBOE 30 U COCPEIOTOYEHbI HAa TIOHUMa-
HUM UHTEPECOB U MPUOPUTETOB JPYroi CTOPOHBL. B CBOEM Moixo/e OHM MOXO0KH HA XaMEeJIEOHOB, —
OHM 3HAIOT, KaK CTaTh TeM, KEM HYKHO, B 3aBUCMOCTH OT OOCTOSITEJIbCTB, [P TOM OHU CO3HATEJIBHO
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TIOJABJISAIOT O6H_ICHPI/IHHTBIC JIMYHBbIE IEHHOCTH. Nx CHOCO6HOCTL CUUTBIBATL CUTYAllUH, BBIACIIATH
BpEMs Ha NIOATOTOBKY U O6CTOHTCHLHO IIOAXOOUTH K O6IIyMI)IBaHI/IIO BOIIPOCOB Ha IMTOBECTKE U B TO
KE BpEMd CIICAUTDL 3a )II/IHE].MI/IKOﬁ OTHOIIIEHUH ITOMOIaeT UM C YBEPECHHOCTBIO IMTPOBOAUTL IIEPEro-
BOpHI. Bosnee Toro, oHM cKopee cocpeloTOYeHBI Ha MOTEHINANe CIEIIKH, & He Ha TIOMbITKE BHIUTPATh,
IMOCKOJIBKY OHHM 3HAIOT, YTO KOHKYPEHTHOC MOBCACHUEC TOJIBKO CITPOBOLIMPYET KOHCpHPIKT, 4YTO, KakK
mpaBuJIO, HEITPOAYKTHUBHO (eCJII/I TOJIBKO HE HCITOJIB3YETCA KaK IIpUEM UIA JOCTUKCHUA KOHerTHOfI
LIEJIN).

[TpumeHeHre TaKuX HABBIKOB MOKET MPUBECTU K HanboJjiee O1aronpussTHOMY pe3ysibTary, B TO
KE BPEMSA OHO COIIPAKCHO C BBICOKHMM YPOBHEM IICHUXOJIOTUYCCKOIO HAITPAXKCHHA. Crout mu yauB-
JISITbCSL TOMY, YTO MPEJOCTaBJICHUE CTAaHJapTa, KOTOPbIA BCEM IOMOTAaeT BECTH MEPEroBOpsl Oosee
3(ppekTUBHO, B MPOIUIOM OKa3ajcs I MHOTHX TaKOW HEeMOCWIbHOM 3a1aueii? Tem He MeHee mpo-
CTBIE TIPaBWJIA, YNPEkKJIAlollee MIAHUPOBAHUE, U SICHOE COCTOSIHAE OCO3HAHHOW KOMIIETEHTHOCTU
MOI'yT O6CCH€‘II/ITL SHAYUTCJIBHOC YIYUIICHUEC B BAllIUX JOCTHIKCHUAX.

Tak yTo ke s mozppasymeBaio 1oj crangaproM? Kuuea nepezosopujuka 0XBaThIBaeT YEPThl U
MOBEIEHUE, ITPUCYIIIHE KBATM(UIMPOBAHHOMY [IEPETOBOPIIMKY. S MCHONB3YI0 CJIOBO «KBAJTU(ULM-
POBaHHBII», & He «YCHEUTHbI», OO KTO MBI TAKUE, YTOOBI CYINUTh, HACKOJIBKO YCIICITHBIMU TONTY-
YWJIMCh BalllM TIeperoBOpbl? Mbl HUKOTIA 3TOro He y3HaeM. K cranmapry Takke OTHOCHUTCSI MOJIENb
udeponaTa, Kotopast o3possieT AuddepeHImpoBaTh AUana3oH crocoO0B BeJeHUs MEPEeroBOPOB
B JUHAMMWYHLIX YCJIOBUAX PBIHOYHOI'O KallMTAJIU3Ma. Boiee TOro, B&XXHO OTMCTUTL, YTO CTAHAAPT
TaK:Ke MPU3HAET TO, YTO HApaBHE C KOHIIETIIIMEH BJIACTH, TIPOLIECCOM U MOBEICHUEM Ha BAIA PE3YJib-
TATHI TAKXKE BIUSIOT ¥ TICUXOJIOT M1, CAMOAMCIIMIUIMHA U YeJI0OBEYECKOe B3aMMOICHCTBIE, (POPMUPYIO-
e coooi ocHOBY. CTaHapT HyKeH He /J1s1 OTpaHWYEHHH, a 17151 TOTO, YTOObI PACIIMPUTD Balll BO3-
MOHOCTH KBaJIM(PHUIIMPOBAHHOTO MEPETOBOPINUKA ISl BeGHUS IIEPETOBOPOB OTHOCHUTENIBHO TOTO,
YTO BO3MOJKHO. .. YUUTBIBAA TC MEPCIICKTUBBI, KOTOPLIC BaM IPEAJIararTC.

OnbIT, KOTOPBIM § MOMYYW B pe3ysbTaTe MPaKTUYECKOTO Y4acTUsl B NEPEroBopax C psAaoM
KPYHHEUIINX Kopropaiuii 1uiaHeTsl, Bkimodas P&G, Walmart, Morgan Stanley, Nestlé, GE u
Vodafone, momor MHe IpeICTaBUTh 3TOT MPOEKT O CTAHAPTEe, KOTOPHIK ObUT IPUHSAT B ACJIOBOM MHUPE.
MHe Tak:ke BbINajia 4ecTb padboTaTh C IeCATKAMH BICOKOKBATM(HUIIMPOBAHHBIX CIIeITUATUCTOB B The
Gap Partnership, koTopble BeM NeperoBopbl, KOHCYJIBTUPOBAIM U Pa3BUBAJIM COTHU TAKMX OpPraHu-
3aHHﬁ 10 BCEMY MUDPY. IMeHHO 3TOT OIBIT IOMOT HaM BBISIBUTD TO, YTO HAIIINU KJIMEHTHI CTAJIN HA3bI-
BaTh «CTaHJAPTOM» BEIACHUS NIEPETOBOPOB.

S cobuparoch MOAEMTLCS C BAMU CIIOCOOOM MBIIIICHUS, TIOBE/ICHHS Y BBITOTHEHU I, UCTIONb-
3y JJIsl BCETrO 9TOTO CTaHAapT. 3/1eCh HET Marmueckor (hopMyJibl WA BOJIIIEOHON TAJIOYKH, HO CTh
IMPUHOMIIBI, KOTOPBIC ITOMOI'YT BaM 3aKJIIOUWTH COITIAIICHU A C APYTUMU JIIOAbMU, KOTOPBLIC HE BCEraa
BUIAT MUP TaK, KaK BUJIUTE €ro Bbl. Ta KHUTA PACCKa3bIBaeT O TOM, KaK 6a.m JOCTUYb OOJIBIIIE IIeH-
HOCTH OT KaXXJO0ro CorjialmceHuA, B KOTOPOM Bbl YHACTBYETE, O IOHMMAaHHWU TOI'O, YTO HYXXHO J€JIaThb,
KOTJa HY)XKHO JIeJlaTh, ¥, CaMO€ TJIaBHOE, OHA JACT BaM BJOXHOBEHHUE 3TO JIeJIaTh.

11



C. Teiirc. «Kuura nmeperoBopriumka. [ eHramIbHOe PyKOBOJICTBO /IS YCTIITHBIX CAETIOK»

I'naBa 1. Cunraerte, 4TO ymMeeTe BECTH IE€PEroBOPbI?

«To, 0 uem mul Yoice 3HaEM, UACIO MeuLaen HAEMY OOYHEHUIO».
K00 Bepuap

YTo Ke Takoe meperoBopbi?

HCpCFOBOpH — 39TO HCO6XO,ILI/IMOCTB, mpouecc 1 UCKYCCTBO. OHu BBI3BIBAIOT CJIOKHBIE 41yBCTBa,
KOTOPBIX MHOT'ME€ CTPEMATCHA I/I36C)KaTL, TEeM He MEHee 3TO SIBJISIETCS] OCHOBOM TOr'O, Kak MpoucCXoauT 1
BEACTCA OM3HEC MUJIMOHBI pa3 B IEHb 110 BCEMY MUDY. Ecnu BbI MOXeTE KOHTPOJIMPOBATH CC6}I, CBOHU
OEHHOCTU U HPCJIY66)KI[CHI/IH, CBOIO HOTpC6HOCTL B CIIPAaBEJIMBOCTHU, a4 TAKKE BAIlI€ 0, Bl MOKECTC
HavaTb IIPETBOPATH B ’KU3Hb B XOAC CBOUX IMNEPErOBOPOB HAWJTYUIINE BO3MOKHBIC PE3YJIbTATHI. Camas
OoJIbIIIas TPYAHOCTD 31E€CH 3dKTI0YACTCA HE B TOM, KdK HAYy4YUTb BAC TOMY, YTOOBI BB CTAJIHA JIydium
MEPEroBOPUINKOM, a B TOM, KaK HO6y,I[I/ITB BaC UBMCHUTD Balll€ IPEACTABJICHHUEC O NIEPETOBOPAX U O
cebe. Cy,HH IO MHOJKECTBY ThICAY CEMUHAPOB 110 BEICHUIO IIEPErOBOPOB, KOTOPLIE A IIPOBOANII B The
Gap Partner: Ship, caMbIM OOJIBIIIAM HU3MEHCHUEM, KOTOPOEC S H36)IIO)IaIO B KIIMCHTAaX, ABJIACTCA CaMO-
aHaJIn3. HSquHI/IC MEPEroBOPOB — ITO TPEHUPOBKA B CaMOAHAJIN3€, [IOTOMY YTO TIOHUMAaHUE CaMOI'0O
cebsa u TOI'0O, KakKO€ BJIMAAHUE Ha BAC MOT'YT OKa3aTh IEPETOBOPLI, ITO3BOJIACT BaM HpHCHOCOéI/ITLCH K
COIIYTCTBYIOLIEMY OABJICHUIO, AUJIEMMAaM U CTPECCY. CamMoaHaIM3 IToMOoraeT HaM pacno3Harb, Io4YeMy
MBI J€JIA€EM TO, YTO OCJIACM, U KaK 3TO BJIMACT HA PE3YJIbTATHI. bonee TOro, OH IIOMOra€t HaM ajarll-
TUPOBATh MOAXOL U CTUJIb MOBEACHHUA B COOTBETCTBUU C KAXKIABIM IIPOLECCOM IIEPEroBOPOB, 4 HE
IBITAaTbCA COEIATh TAK, YTOOBI OIVH IIOAXOA IIPUMCHSJICA B J000M CUTYyallU MPOCTO IMOTOMY, UTO OH
COOTBETCTBYET HAIIEMY JINYHOMY CTHUJIIO.

3auem eecmu nepezogopuvl?

To, 4TO MO BceMy MOXKHO JJOTOBOPUTHCS, HE O3HAYAET, YTO 10 BCEMY HYKHO IOTOBapUBAThLCSI.
Bcerna HyHO IPUHUMATh BO BHUMaHUE 1IEHHOCTh BAIlIEr0 BpeMEHH OTHOCUTEIbHO MOTEHIIMATIbHON
BBITO/Ibl, KOTOPYI0 MOKHO JIOCTUYb B XOZ€ MEPEroBopoB. 3ayeM TpatuTh 10 MUHYT Ha NEPEroBOPHI
o croumoctu O10KHOTa 3a 10 mosutapoB, eciu Bamia oOblYHasl 3apaboTHast Twiata coctaisier 100
noitapoB 3a yac? Takum oOpa3oM, Bbl MOXkETe COKOHOMUTH 2 Joisapa — 3T0 20 EHTOB B MUHYTY !
OpHako eciii Ha KOHY CTOUT Ballla HOBasl MAIlIMHA U SKOHOMUSA S5 % MoskeT paBHAThCSA 1500 nomnapos,
TO, BEPOSITHO, CTOMT MOTPATUTh HA ITO BPEMSI.

ByayT uMeTh MeCTo CHUTyallid, CBSI3aHHbIE C OOjiee BaXKHBIMHU DEIICHUSIMHU, B KOTOPBIX BBI
Oy/ieTe B3aMMO3aBUCUMBI, U B TO K€ BpeMsl MPUIEPAKUBATHCS pa3InyHbIX B3MIsi10B. Korpa cormnarie-
HUEe HyXJaeTcs B popadoTKe, 3(pdheKTUBHBIE TIEPeroBOPbl MOT'YT MIOMOYb HANTH HE MPOCTO pellie-
HHeE, a TO, KOTOpOe BbI 00a 3aXOTUTE OCYITIECTBUTb.

Lenesoii noxkazamenv no o6svemy npooaxc — STOT TEPMUH HCIIONb3YETCsI
IJ1s1 OTIpeJie/IeHrs] YPOBHSI, HA KOTOPOM IPUMEHSIOTCS] TaKue MPeuMyIIecTBa, Kak
[IEHOOOpa30BaHue, CKUIIKU, IOCTABKA WJIH JAPYTUE YCIYTH.

Her npyroro Habopa HaBBIKOB, KOTOPBIII MOT ObI OKa3aTh TAKOE HETIOCPEJCTBEHHOE U U3Me-
pUMoOe BIIMSIHUE Ha Balll KOHEYHBIN pe3yabTar, Kak meperoBopsl. HeGobinoe n3MeHeHne OTHOCH-
TEJIbHO YCJIOBUM OIUIATHI, CTIeIM(HUKAIIUY, eJIeBOr0 MOKa3aTeJis1 10 00'beMy NPOJAK WU JIaXe
JaThl TIOCTABKM TOBJIMSIET HA CTOMMOCTbh WJIM PEHTaO0eNbHOCTh coramenus. [lonnManune nocrnen-
CTBUI TaKMX IIaroB M EHHOCTH ISl BaC C CAMOT0 Havasa OOBSICHSET, TIOUeMy IIaHUPOBAHUE SIBJISI-
eTcs1 OCHOBOM 1J1s1 3(P(EKTUBHBIX MIEPETOBOPOB. YMEHHUE HapalllMBaTh 1IEHHOCTb COIVIAIIEHUS ITyTeM

12



C. Teiirc. «Kuura nmeperoBopriumka. [ eHramIbHOe PyKOBOJICTBO /IS YCTIITHBIX CAETIOK»

oOMeHa MPOTHB Pa3INYHBIX HHTEPECOB, ICHHOCTEH 1 PHOPUTETOB — 3TO U €CTh NIeperoBophl. B KOH-
TEKCTe OM3HECA OHU U3BECTHHI KaK HABBIK MaKCHUMU3all HpI/I6I)IJII/I.

Takum o0pa3oM, 3¢pheKTUBHBIE IEPErOBOPHI JAI0T BOZMOXKHOCTb CO3/1aBaTh WM JIMKBUIUPO-
BaThb LICHHOCTD. Tak 4To ke Ha camom dene 03Ha4aeT IeHHOCTh? OHa MOXET ObITh CJIMIIIKOM IIPOCTOM
1 4acTO COCPEJOTOUEHHOM Ha CTOMMOCTU. Bompoc «CKONbKO?» —3TO OIMH IPO3payHblii, U3MEPUMBI
BOIIPOC, U TIO9TOMY OH TakK:kKe fIBJISIeTCS1 HauOoJiee CIOPHBIM B OOJIBIIIMHCTBE IIEPErOBOPOB.

Ilepemennasi — 3TO 1LleHa WIM J000O€ YCJIOBHE, KOTOpOE HEOOXOOMMO
COITIacOBaTh.

Ho niena sBnsiercsl nuiib 0OHoli U3 epeMeHHBIX B Ipolecce NeperoBopoB. MoOXHO HOJy-
YUTh JIYULIYIO LIEHY, U BaM MOKQXETCsl, YTO Bbl BHIUTPAJIH, HO B TO K€ BPEMsI Bbl MOXKETE 3aKJIIOYUTh
OYeHb IJIOXYIo cenKy. Harpumep, u3-3a Toro, 4ro ToBap He NpuObLT BOBPEMs], WM OH Pa3BaIMIICA
TI0CJIe TIaphl pa3 ero UCMoJb30BaHUs, UM BOOOIE He ObUIO MPEAOCTABIEHO TaKOH BO3MOKHOCTH U
Tak panee. (Korma-HuOyap cibliamy MoroBopky «Bbl momydaere To, 3a UTO TuiaTute» ?)

B neperoBopax Bailie 3ro ¥ Baile CTpeMJIeHHe BBIMTPaTh MOTYT MOINMTHIBATh MOTPEOHOCTD
B «1100e/1e», 0COOEHHO TOr/a, KOrja Bl He MojiaBiiseTe B cede yx conepHuyecTBa. Tem He MeHee
NIEPEroBOPHI 10 3aKJIOUYEHUIO COMVIAlIeHN He CBOAATCS K KOHKYpPEHUMH WM noOejie; OHU HalpaB-
JIEHBI Ha MOJTyYeHUe Jyqlled cAeNKU. DTO 03HaYaeT MOHUMaHKe TOro:

* 4TO JIPyroil YejaoBeK WM Apyras CTOpOHa XOTST, B UeM HYXKJAIOTCS U BO UTO BEPAT;

* 4TO OHM JENAIOT;

* KaK 3TO BJIMSIET HA BO3ZMOXHOCTH.

Touku 0aenrerusi — 3TO BEIlU, BpEMA NN O6CTOHTCJILCTB8., KOTOPBIC BJIUAIOT
Ha IMO3UNHuI0 CHJIbI IIperfI CTOPOHBI.

Kak kBanupuirpoBaHHOMY IEpPErOBOPUIMKY, BAM HYKHO COCPEIOTOYUTHLCS HA TOM, YTO BaKHO
IUIs1 IPYTOW CTOPOHBIL: UX UHTEpecax, IPUOPUTETaX, BApUaHTaX, €CJIU TAKME UMEIOTCsl, CPOKaxX, U TOY-
Kax gasJeHusi. [lonpoOyiiTe MOCMOTPETh Ha CAAGNKY C UX CTOPOHBI. ECi BBl HAMEpEHBI OHSTh UX
CaMHX M MX MOTHBBI, Bbl CMOKETE MCIOJIb30BaTh 3Ty MH(GOPMAIIMIO B CBOMX MHTEPECAX U, B KOHEY-
HOM UTOTE, YBEJIMUUTh IIEHHOCTh CHENIKU Uil caMoro ceOst. B Hajexae oobrparh Apyrylo CTOPOHY
BBl OTBJIEKAETECh OT CBOEH ITIABHOM 11eJT1, KOTOPAasi OOBIYHO 3aKJTI0YAETCS] B MAKCUMU3AIIMH IIEHHOCTH
COIVIallICHUSI.

Ynpeoicoenue u konmpono

Bamma nepBasi 3aga4a 3akJio4aeTcss B TOM, YTOOBI HAITPABUTh CBOW JEWCTBUS HA YITPEkKJICHHUE
— B3ATh TOJ] KOHTPOJIb TO, KaK BBI BeleTe MeperoBopkl. st Toro, 4Toosl HAOpOCaTh BOIPOCH, chop-
MYJTUPYHTE TIOBECTKY ITEPErOBOPOB, KOTOPAs IIOMOKET BaM 3aKJIIOYHUTh COIJIAIICHHUE TaK, YTOOBI OHO
COOTBETCTBOBAJIO BammM IiejisiM. Ctapaiitech ObITh YECTHBIMH C CAMUMU COOOM, Korja Oynere ux
OIPeIesIATh U COMIaCOBBIBATh. [ITOMHUTE O TOM, umo uera — 3mo moavko 0OUH U3 INEMEHIMO8 COEAKU
1 1odej1a B IieHe MOKeT He MPUBECTH K 3aKJII0UYEHUIO JTydIliel caeku. Bo3MoxHO, Bam moTpedyercst
TaKOe COTPYTHUYECTBO, KOTJIa JIpyras CTOpOHA He TOJIBKO COTJIACUTCS IBUTAThCS BIepel, HO 1 Oyaer
T'OTOBA 8bINOAHLUNb CBOM 00sI3aTeNIbCTBA. B BaIMX meperopopax HeT aOCOTIOTHO HUKAKOTO MecTa JIJIs
Baiero sro. EMMHCTBEHHOE, UTO SABJISAETCS BaXKHBIM, — 9TO 00IIasi IEHHOCTH B TEUSHKE BCEro CpOKa
IIEVICTBUA COIVIALIIEHNA.

Yyecmeosamyo cedsi KOMEPOPMHO 8 COCMOsHUU OUCKOMPOpMAa

UYenoBek, CUAAIINI 110 Ty CTOPOHY CTOJIa IEPErOBOPOB, BIIOJIHE MOXKET 3aHSTh KECTKYIO MO3U-
M0, KOTOpasi CIoCOOHA TIOCTABUTH BAC B YSI3BMMOE TOJIOKEHNE WITH JJaKe BBI3BATh YYBCTBO COMEp-
HUYecTBa. YyBCTBOBATh ce0s1 601e¢ KOM(OPTHO B COCTOSIHUM TUCKOM(OpPTa B KOHKPETHBIX CUTYa-
LUSIX, T/I€ BbI TAKKE MOKETE OLIYIIATh AABJIEHUE U HANPSIKEHUE, SIBJISIETCS OIHOM M3 CAaMbIX BaKHBIX
XapaKTepUCTUK KBATM(HUIIMPOBAHHOTO TIEPErOBOPIIMKA. Be3 3Toro Hara cnocoOHOCTb MBICIUTD U
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JEVCTBOBATh MOXKET OKa3aThCsl Moj yrpo3oi. [1oaToMy Bam HYKHO OCO3HATh TO, UTO, BeJisl Mepero-
BOPBI, BBl BKJTIOYAETECh B MPOLIECC U JIIOJAM, C KOTOPHIMU Bbl BeJIeTe TIEPEeroBOphl, TpeOyeTcs Bpems
IUTSI QA Talliy B paMKaXxX ydacTusl B 9TOM mpoiiecce. OOBIYHO 3TO IPOMCXOINT TOT/IA, KOTAA:

* TIpe/ICTaBJICHBI JIIOObIE HOBBIE PUCKH, 00SI3aTEILCTBA, YCJIOBUS WU TIOC/IE/ICTBUS;

* MOObIe BHOCUMBIC BAMH HOBBIC TIPE/JIOKEHHS CYIIIECTBEHHO U3MEHSIIOT IIEHHOCTh COTJiallie-
HUSL.

HapesenHble MOJTHOMOYMSIMH HEONbITHbIE NMEPEroOBOPIIUKH NMPEACTABJISIOT CO0O0M
peasbHbIl PUCK

BHenpenue 061auHBIX TEXHOJIOTMUECKHUX PEIIEHUI B OPraHU3alUsaX CO3/1aJI0 OBICTPO MEHSIIO-
LIYIOCS1, CIIOKHYIO Cpefly, I/Ie BaKHO UMETDb B CBOEH KOMaH/1€ He TOJIbKO TEXHUYECKUX CIELUaIUCTOB,
HO U TEPEroBOPIIMKa, KOTOPHIA MOKET pa3OMpaThCsl B IEPEMEHHBIX, (PUTYPHUPYIOIINX B KOHTPAKTAX.

PIC, xoncantunroBast kommanusi B Ilapmxke, Obula 3aMHTEpecoBaHa B MHBECTUPOBAHUM B
HOBYIO CHCTEMY YIPaBJICHUsI IEPCOHATIOM JJIsI TOTO, YTOObI TOMOYb YCTPAHEHHIO MPOOJIeM B YIIpaB-
JIEHUU UX TOCTOSTHHO pacTyIlel KomaHabl. B xoze mccnenoBanusi ObUIO BBISIBICHO pEIlleHUe, Tpe[-
JIO)KEHHOE MHTETPUPOBAHHBIMU CHCTeMaMHM yrpasieHus: oOydyenuem (LMS). Drto mmardopma ams
yIIpaBJIeHHs pa3BUTUEM TEPCOHANA, KOTOpask TAKKe PacroiaraeT MaTeprasioM Jisi y4eOHbIX IIesei,
K KOTOPOMY COTPYIHUKH MOTYT MOJTY4UTh JOCTYII.

Komnanus People Technologies, nmoTeHIMaibHbIN MOCTABIIMK, TpuBJekjga BHUMaHue PIC
JIO3YHTOM O TOM, 4TO ee cuctema LMS Takske MOKeT MCIOJIb30BaThCs Kak Tuiathopma st 00CTyKu-
BaHUs coOcTBeHHBIX KMeHToB PIC. Dto o3nauaso, uyro PIC npruoOpeTeT He TOIBKO CHCTeMY, 00CTy-
JKMBAIOIIYI0 UX COOCTBEHHYIO KOMIAHHIO, HO M TEXHUUYECKOE PeIlleHre, KOTOPOe TMO3BOJIUT PACIIIH-
PUThH TIPEAJTIOKEHUE YCIIYT ISl UX COOCTBEHHBIX KJIMEHTOB.

HenaBHo Ha3HaueHHBI MEHEKep MO TEXHOJOTHSM MOAOPOCHUII 3Ty HMICI0 4WIeHaM COBETa
mupektopoB PIC, kotopblie ObUTH BIEYaTJIEHBl €r0 TBOPYECKUM MbllieHueM. Exeroqnas ruiara 3a
JIMIEH3UIO B JIBa Pa3a MpeBblaia 3a00)KeTUPOBAHHYI0, HO BAPUAHT IpeAJiaraTh pelieHue CBOMM
KJIMEHTaM, TIPE/ICTABJICHHBIN KaK peasibHasi BO3MOXHOCTD JJIs1 «00ecnedeHns MOHETU3UPOBAHHOTO
TEXHOJIOTMYECKOT'0 pelleHHs 17151 X KJIMEHTOB», 3aBOEBaJl Cep/ilia YIEHOB COBETAa JUPEKTOPOB.

CoBeT AMPEKTOPOB «KYNWICS» HA UIEI0 W MOANMCcal TPEXJIETHUN KOHTPAKT. TeM He mMeHee
BCKOPE CTaJI0 OUYEBUJIHO, YTO 3TO Npeanpusitue crano nepssiM ais People Technologies. Hecmotps
Ha TO YTO 3TO KpyIHasl OpraHu3alvsi, OHA HUKOIZIA HE MPeJOCTaBiIsia CBOM YCIYTU KJIMEHTY s
NoCJIeIyIoIIeH Nepenpoaa)u. Berbuim BOpock!, KOTOpbie He ObUTH MPOIYyMaHBI JIs1 IAHHOTO CITy-
Yasi, TaKMe KaK IJIaTa 3a JULeH3upoBaHue 1 1o, 4to PIC OyaeTr HecTu OTBETCTBEHHOCTD 32 KaXkKJIOTO U3
TIOJIb30BAaTENIEN CO CTOPOHBI CBOMX KJIMEHTOB. He ObLIO MOIHOTrO MOHMMaHMs BOITPOCOB, CBSI3aHHBIX
C MHTErpalyeil 1 TeXHUIECKUM OOCITy’)KUBAaHUEM, OHHM He 0OCYKIAIUCh C MEHEKEPOM TI0 TEXHOJIO-
rusm. CoBeT TMPEKTOPOB UCXOJMII U3 CBOETO TOHMMAaHKU s B3aMMO3aBUCUMOCTHU. B TeueHne Heckosb-
KHMX HeJeJib (DMHAHCOBBIM JUPEKTOP, CTOJIKHYBIIKCH C BOIIPOCAaMU ITPOEKTHOU T'PYIIIIbl, UCCIIEA0BAI
TMOCJIE/ICTBHS] KOHTPAKTA M MOHSUI, YTO B JIAaHHOM CJIyyae HE XBaTaeT COINIACOBAaHHOCTH. [lanbHei-
LM BBIXOJ] U3 COIVIAIIEHUS] CTOMJT KOMITAHUU ITOJIOBUHBI CTOMMOCTH TPEXJIETHETO KOHTPAKTa, & MEHe-
IKEpY MO TEXHOJIOTHSIM — €r0 padOThI.

[TosTomy, HECMOTpsI Ha TO, YTO COBET JUPEKTOPOB ObLT 'OTOB 3aIUIATUThH JBOWHYIO IIEHY IO
CPaBHEHHIO C OIOKETUPOBAHHOM 32 pellieHre, KOTOPOe MOKHO ObLIO MepernpoiaTh CBOUM KJIMEHTaM,
OT HETIOAXOISAIIErO PEIIeH!Us IPUIIIOCh OTKA3aThCsl 32 CUMTAHHBIE MECSLIBI.

Ecnu monu, yyactByolye B A€JI0BbIX BCTPEYax, YyBCTBYIOT, UTO BAIM MPEJIOKEHNS HEpaLy-
OHAJIbHBI WJIM OHOCTOPOHHHUE, OHU MOTYT UCIIBITATh pa304apOBaHUE, OTPEArupoBaTh SMOLIMOHATIBHO
WA BO3MYTUThCA. HekoTopele naxe yilyT, He 3aAyMbIBasiCh O IOCIIEICTBUSX.

[TosToMy yeMm ombITHEE EPErOBOPIIHK, C KOTOPHIM Bbl padOTaeTe, TeM MEHBIIE y BacC IIaHCOB
3arHaTh pasroBop B Tynuk. OHU, BEpPOSITHEE BCETO, MOMMYT, YTO BOBJIEUEHHI B ITPOLIECC U UTO, TIOKA
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HE COIIAaCOBAHO BCE — HE COIIACOBAHO HUYETO, & MHOTA IIPOLIECC MOXKET ObITh Pa30YapOBBIBAIOIINIM.
Ha camomM Jieie uX OonbIT MOKET IMPUBECTH K TOMY, UTO BbI 3aKJTIOUUTE OOJIee BHITOAHYIO CHIENKY, YeM
ecsi Obl BbI BEJIM TIEPErOBOPHI C HEMOATOTOBJIEHHBIM IEPEroBOPIIMKOM. MHOTHE U3 MOUX KJIMEHTOB
HACTaUBAIOT HA TOM, YTOOBI MX TIOCTABIMKY MPOXOWIIU TY K€ IMOATOTOBKY IO BEAEHHIO IIEPErOBOPOB,
YTO W OHH, YTOOBI B TIPOLIECCE BEAEHHMSI MEPEroBOPOB 00€ CTOPOHBI PabOTaIM HAJ/l HapalllMBaHUEM
o011eld IIEHHOCTH, a He OTBJIEKAJIMCh HA KPATKOCPOUHYIO BBITO/LY W/WIIU TBITAJIMCH «TIOOEIUTD.
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C. Teiirc. «Kuura nmeperoBopriumka. [ eHramIbHOe PyKOBOJICTBO /IS YCTIITHBIX CAETIOK»

IToTpeOHOCTH B Y/10BJIETBOPEHUN

Bcem HpaBuTCS 3aKTI04aTh BHITOJHbIE CAETKH; OKYIATh YTO-IKOO0 MO JIyYlliel [IeHe 1Mo CpaB-
HEHUIO C U3HAYAJILHO O3BYYEHHOW. BaM HyKHO BCero b 3aiTH B yHUBEpMaru 27 nekaopsi, YToObl
yOemuThesl B TOM, Kakoi 3(peKT Ha MoBeieHre JTIoJel uMeeT pacnponaka. B aTom yrape HeGe3bi3-
BECTHBI CJIyyau MPUMEHEHHs] HACUJIMS, KOI/Ia OJIMH YEJIOBEK IMOHMMAET, YTO JIPYyrod Onepeau1 ero
B ouepeaur. MHOrue Jiioid MpocTo HE MOTYT YCTOSITh Tiepe]] Xopoiiel cienkon. B kpaitHem ciyuae,
moau OyayT TMOKyNaTh BEIW, KOTOpPbIe OHM HE XOTAT WM KOTOpPbIE MM Jlake HE HYKHBI, IPOCTO
MOTOMY, 4YTO UX YCTpauBaeT LieHa.

OpnHako uTo B OM3HECE SIBJISETCS MPaBUIIBHOM 1IeHOM? OTBET 3aBUCHT OT LIEJIOTO psijia JPyrux
BOIPOCOB, KOTOpbIE, OE3yCIIOBHO, HYXAAIOTCA B 00CykIeHUH. Tak Kak ke BBl yIpaBisieTe moTpeo-
HOCTBIO JPYTOi CTOPOHBI MOTY4UThb YA0BIeTBOpeHre? To ecTh X eCTeCTBEHHOM MOTPEOHOCTHIO UyB-
CTBOBATb, YTO OHU 3aKJIIOUMIIM OO0JIee BBITOAHYIO C/IEJIKY B CPABHEHHMHU C M3HAYAIbHO MPECTABICHHOM.

* Bbl OTKpbIBaeTeCh MO LIEHE € 3a1acom?

* BBOnuTe 1M1 BBl YCIIOBUSI, B KOTOPBIX TOTOBBI YCTYIUTh?

* [Tonb3yerech Ji BBl YJIOBKaMU (BOIPOCAMU, KOTOpPbIE HAJyMaHbl, B KOTOPBIX Bbl MOXKETE, U
IUIaHUpYeTe, YCTynarh)?

[Ncuxonornueckas 3a/1a4a 34€Ch COCTOUT B TOM, YTOOBI ITPEAOCTABUTD JPYTrOil CTOPOHE yIIOBJIe-
TBOPEHHE OT TOr0, KAKOM OTJIMYHOM CHEIIKY ISl ceOsi OHU JOOMITUCH TTOCPEICTBOM TSIKEIOU pabOoTHI.
JlpyruMu cJIoBaMu, MO3BOJIMTh UM «BBIMTPATh» WU MO3BOJIUTh UM CIIENIaTh [0-CBOEMY.

Ilepezosopui vs. IIpooadicu

BriTyeT MHEHME, YTO XOPOIIIUE «IPOAAKU» MPOAAIOT ceds CaMU M YTO TIEPETOBOPHI CIIEAyeT
MIPOBOAMTH TOJIBKO TOT[Ia, KOIJja OCTAIOTCSl Hepa3pelleHHble pa3Horiacus. OJIHAKO MeperoBophl Kak
HaBbIK M KaK IPOLIECC MPUHIMITMAIBHO OTIMYAIOTCA OT rpojax. [IponaBark — o3Ha4aeT NmpoaBu-
raTb HEYTO TMOJIOKUTESHOE, HAXOAUTh COOTBETCTBUS, MOJACTPAUBATh PElIeHHe IMOJ MOTPEOHOCTb.
L7151 aTOrO TpedyeTcsi OObACHITH, 0OOCHOBBIBATD, B3BIBATh K pasyMy. Ppaza «XOpOIIO MOIBEIICHHBIH
SI3BIK» ACCOLIMMPYETCS C MPOJIABLIOM, KOTOPBII TOTOB OTBETUTh Ha BCE. B meperoBopax Takoro Her.
HecmoTtpst Ha TO, 4TO OTHOIIEHUSI MOTYT ObITh BaXHBI TaK ke, KaKk M arMocepa COTpyJHUIECTBa
(6e3 KoTOpOii y Bac 00CY:K/IeHUE HEe CJIOKHUTCS), IOBEIeHne KBATM(UIIMPOBAHHOTO MEPEroBOPIIUKA
TaK:kKe MpeJroaracT MoJ4aHue TaMm, I71e OHO YMECTHO. DTO 3HAUMUT CIYIIaTh BCE, YTO TOBOPUT JpY-
rasi CTOpoHa, HOHUMaTh TO, O YEM OHU HE FOBOPST, U CUUTHIBATH UX UCTUHHYIO MTO3ULIUIO.

Monuanue paer BaM Bpems IoAyMmarb, Ipexiae 4eM OTBeTuTb. OHO
MO3BOJISIET BaM BBICJYIIATh JAPYTYI0 CTOPOHY, UYTOOBI JIEMCTBUTENIBHO TOHSThH
ee. Monuanue Takxke TpeOyeT IUCUMIUIMHBL U KOHIEHTpauuu. TpeBOXKHBIM
IIOCJIEACTBUEM MOJIYAHUS SABJIAETCA TO, YTO APyras CTOPOHA MPOAOJIKAET TOBOPUTH
Y HeM30€XKHO JieNaeT He3arlaHMpOBaHHble yCTynku. [1o KpaiiHelt Mepe, OHM 4acTo
MPEIOCTABIISIOT BaM OoJibllie UH(OPMALIUK, YeEM UM XOTEJIOCh OBbl.

IleperoBopbl BKJIIOYAIOT B ce0s1 IVIAHWPOBAHUE, ONPOC, CIIyLIaHNE U BHECEHUE MPeI0KEHUH,
HO KpOME 3TOr0, OHM TpeOyIOT OT Bac MOHMMaHMS TOTO, KOIJIa KOHKPETHO 3aKOHUYMJIACH MPOjIaka U
NPUILLIO BpeMs neperoBopoB. Eciu Bbl 0OHapykuTe, 4TO MpoAaeTe NperMyIIecTBa BallluX Mpeisio-
’KEHUI BO BpeMsl IEPErOBOPOB, TO Bbl TEM CaMbIM JEMOHCTPUpYETE CJA00CTh U, BOBMOXKXHO, YMEHb-
[1aeTe CBOIO CHJIY. DTO TOBOPUT O TOM, YTO Bbl HE YBEPEHBI B BECOMOCTH BaIlIMX NPEIIOKEHUNA U
YTO UM TpedyeTcs JaybpHeiiee npoaBrkeHre. Yem Oosbliie Bbl TOBOPUTE, TEM OOJBILE Bbl CKIOHHBI
MOMTH Ha YCTYIKHU.

Takum 06pa3om, pacro3HaHHe TOrO, KOrja MPOU30LIEN Nepexo OT MpoJax K MeperoBopam,
uMeeT peraoniee 3HaueHue. Ceifyac Bbl BeeTe IeperoBopbl. JJocTaTouHO NpoCTO 3aMOT4aTh, OCITY-
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11aTh ¥ NO/1yMaTh, IPOSIBUB TepreHue. Ecim 3To MoryaHue BbI3bIBAET y Bac IMCKOMDOPT, TO TaK OHO
U €CThb, [IOTOMY YTO CEYac Bbl BEJIETE MIEPETOBOPHI.
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C. Teiirc. «Kuura nmeperoBopriumka. [ eHramIbHOe PyKOBOJICTBO /IS YCTIITHBIX CAETIOK»

JInyHbIEe HEHHOCTH

Takue 1IeHHOCTH, KaK CIPaBeJIMBOCTh, MOPSIOYHOCTh, YECTHOCTb U JIOBEPUE, €CTECTBEHHO,
MOOYKIAI0T HAC OBITh OTKPBITHIMHU. JIMUHBIE IIEHHOCTH UMEIOT MECTO B JIIOOBIX OTHOIIEHUSIX, HO OTHO-
IIEHUsI B JIEJIOBBIX KPyrax 3a4acTylo OCHOBAHbBI Ha APYTrUX LEHHOCTSIX.

[leHHOCTH, KaK MPaBUJIO, YXOIAT KOPHSAMU BIJIyOb, 1 MHOTHE JIIOAM OYEeHb UyBCTBUTEIBLHO K
HUM OTHOCATCS, KaK OyATO caMa UX IeJIOCTHOCTh CTAaBUTCS 1OJ] COMHeHHe. U 1e5io He B TOM, YTO OHU
MIPaBUJIbHBIC WJTH HETTPaBUIIbHBIC. S He yTBepk a0, 4To 3(pheKTUBHBIE IIEPErOBOPIUKY He 001a1aloT
LIEHHOCTSIMU — OHH Y BCeX Hac ecTb. OJHaKo BO BpeMsl Ipoliecca IeperoBopoB To, UTO Bl deaaeme,
Y TO, KEM BHI SIBJISIETECH, HE 00SI3aTeIbHO JIOJKHO OBITh €IMHBIM IIeJIbIM. Pedub HJeT He 0 TOM, YTOOBI
MOCTABUTH O]] COMHEHHUE TO, KEM BBI SIBJISIETECh, & O TOM, YTOOBI IOMOYb U3MEHUTh BaM TO, YTO BbI
Oenaeme.

Ecnu BB XO0TUTE OCTaBaThCsl BEPHBIMU CBOMM LIEHHOCTSIM BO BpeMsI IIEPETOBOPOB, B 3TOM HET
HuJero mioxoro. OMHAKO Apyrue MOryT ObITh HE CTOJIb BEPHBIMHU UM, YTO MOXKET MOCTaBUTh Bac B
HEBBITO/IHOE TTOJIOXKeHHe. MIHaue roBopsi, €CTU Bbl PEITe ObITh OTKPBITHIMEA M YECTHBIMU, HATIPUMED
JenuThcsl uHGOpMaIen ¢ Ipyroi CTOPOHOM, U OHU HE OTBETST BaM B3aMMHOCTHIO, yrajaiTe, KTo
CMECTUT paBHOBECHE CHJI B CBOIO MOJIb3Y? M1 HACKOJIBKO 3TO yMECTHO?

Korpa ecrecTBeHHbIE 5KOHOMUYECKHE 3aKOHBI, TAKKE KaK CIIPOC U MPEIIoKEeHUE, MPUBOIAT K
TOMY, UTO JIIOAM BEeAyT OM3HEC APYT C APYrOM, OTHOIICHUS COTPYJHHUYECTBA MOTYT IIOMOYb CO3/IaTh
OoJbIlIe BOZMOXKHOCTH, HO 3TO He BCer/a sIBJisseTcs pemamum ¢gaktopom. [loBepre 1 4eCTHOCTh —
9TO BaXKHbIEe KOPIIOPATUBHBIC [IEHHOCTU: OHU HEYS3BUMBI U O€30IMacHbI, 0COOEHHO KOT/Ia BHI PacIio-
JaraeTe OM3HECOM, B KOTOPOM COTHHU WJIM THICSYM JTIOJCW MOKYMAIOT WM MPOJAI0T OT UMEHH Tpe/l-
npusitus. Takke OHU MOMOTAIOT Pa3BUTHIO MPOYHBIX AEJOBHIX CBs3el. OQHAKO B MEPEeroBopax 3Tu
LIEHHOCTH MOTYT SIBJIATbCS TIEPBONPUYMHON CAMOIOBOJIbCTBA, (PAaMUIILSIPHOCTH U J1aXe HEPaIUBOrO
OTHOITICHU S, 32 KOTOPBIE TIPUXOAUTCS PaACIIAYMBaThCS aKIMOHepaM. S ocTaioch YOekIeHHBIM CTO-
POHHHMKOM COTPYIHUYECTBA, HO yAeNIsAi0 0co00e BHUMaHUE BOMPOCAM ONTUMU3AIUK LIEHHOCTEH U
oOecrieueHus] HAWTyqIINX UHTEPECOB 8CeX BOBJICUYCHHBIX CTOPOH.

Apeymernmpl 8 NONL3Y COMPYOHUUECBA

Ecnu BB nipe/inounTaeTe BeieHUe MeperoBOpoB, HaIleJIeHHBIX Ha COTPYIHUYECTBO, TO, MOXKET
OBITh, IOTOMY, UTO:

* BaM HYKHO 3apy4YUThCsl IPUHATHEM JIPYTOl CTOPOHOW Ha ceOst 00sI3aTeIbCTB U TIOOYANTH e
WCTIOJTHUTH JIOCTUTHYTHIE JOrOBOPEHHOCTH;

* BBI ITpe/IIIOUnTaeTe padoTaTh ¢ HEKOTOPHIM KOJIMUYECTBOM PA3JIMYHBIX TIEPEMEHHBIX, KOTOPHIC
MO3BOJIAIOT BAM YUUTHIBATH BCE BOZMOXKHBIC TIOCJIC/ICTBUS U OOIIYI0 CYMMY CIEJIKU;

* BBl CYMTAETE ITO JYUILITUM CIIOCOOOM YIIPaBJICHUs B3aMMOOTHOIIICHUSIMU;

* BHI IIPOCTO OMAcaeTech KOH(MIMKTOB U MOTEHIMATBHO HETaTUBHBIX TIOC/IE/ICTBUI CPhIBA TIepe-
TOBOPOB.

Kaxkoii Obl mpriurHa HY ObLJTa B BaIlleM CJTyvae, Bl JIOJUKHBI YOSJUTHCS B TOM, YTO CKOpPEe BCEro
OHA COOTBETCTBYET GaUUM UeasiM, & HE TIPOCTO SIBJISIETCS MPEANOYTEHNeM CTHJIsI, KOTOPBIN oOecrie-
yrBaeT KOM(OPTHYIO cpeay. HacKoinbko 3T0 yMECTHO, 3aBUCUT OT TOTO, HACKOJIBKO BB YECTHHI C
caMuM COOO¥ B OTHOIIICHUH CBOMX MOTUBOB U BBITOJIbI, KOTOPYIO MPHHECET COTPYIHUIECTRO.
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YeCTHOCTh C CAMHM COOOM

Yacro ObIBaET TPYIHO MOHSTH, HACKOJIBKO XOPOIIIYIO CIAEJIKY Bbl B JISCTBUTEIBHOCTH 3aKJIIO-
YK TIOCJIe TieperoBopoB. [locuntaTh ObUIO OB TOPA30 MPOIIE, €CTM OBl TIPY aHAJIM3e Hallen aes-
TEJILHOCTU HE YUMTHIBAJIOCH CaMOOoIpaBIaHue. Bol korna-HuOyb» 3amaBaiichk BorpocoM: «Eciu Obl
sl ISWCTBOBAJI TO-JIPYTOMY, CMOT Obl 51 3aKJIIOUUTh OoJiee BHITOAHYIO crienKy?» Jlerde mBurartbcs
Aabliie, YeM pa3MbIIUIATh O HAIllel BBIMOJTHEHHOW padoTe ¥ O TOM, YTO JIa TIOUeMy, U, KOHEUHO, O
KauecTBe CIEJIKH, KOTOPYIO MbI 3aKJIIOUMITH. BhIHECEHHbIE YPOKHU U3 KaXKJIOrO U3 MPOIIECCOB TIepero-
BOPOB TapaHTUPYIOT, YTO TaM, Ijie UMEJIM MECTO He3aIlUIaHMPOBaHHbIE KOMIIPOMUCCHI, Bbl HaOMpae-
TECh OIBITa. DTO TpeOyeT YeCTHOCTH ¢ caMuM coOoit. Clieytolye YeTbipe 00NIaCcTH CITyKaT MOJIe3HON
CHCTEMO¥ OPHEHTHPOB JUIsSl aHAJIU3A U TOATOTOBKY K CJIEAYIOIIM TIepEeroBopam.

Yemuipe npobnaemvl, ¢ KOMOPLIMU Mbl CIANKUBAEMCS

IIpobaema 1: Bee neio B Bac caMux

[leperoBopsl — 310 HeKOMpOpTHO. MHOTIA YaCcThIO0 IEPErOBOPOB SABJISIOTCS MOTYaHUE, YTPO3bI
Y TIOCJIEJICTBHSI, — B TAKUX YCJIOBUSIX Majio KOMY JIETKO yznaercsi J00MThcs ycriexa. Eciu Bbl XoTHTe
JIOOUTBCS] XOPOIIMX Pe3y/IbTaToB, BaM OyJeT HEOOXOIUMO B35ITh Ha ceOsl OTBETCTBEHHOCTH 3a Ballld
OEWCTBHS M MPHU3HATH, YTO BaIllM TMOCTYIKH MOTYT CYIIECTBEHHO Pa3iMuaThCsl B 3aBUCUMOCTH OT
TOr0, KaKyI0 CIEJIKY Bbl 3aKJII0YAETe.

HckyccTBY meperoBopoB MOXKHO HAYUMThCSl B MPUKJIATHOM TUIAHE, HO BB JOJDKHBI 00JIa1aTh
CaMOMOTHBAITMEN K MepeMeHaM M CIIOCOOHOCTBIO OBICTPO MepecTpanBarhcesl. [Iesio He B ToM, 4To BaM
HYXKHO OBITb )KECTKMMH WJIM KaK CJIeAyeT MoAroToBuThes. [Ipeskie Bcero, 3To Ballia JTMYHAS 3aUHTe-
PECOBAHHOCTD B MEPCHEKTUBE CO3JaHUsI [IEHHOCTH U TOTyUYeHHsI BHITOIBI OJ1arofapsi XOpoIIo Mpoy-
MaHHBIM cziesikaM. CriejoBaTesIbHO, BBl JOJKHBI MPU3HATD, YTO BAllM JOCTHKEHHS B OyaylleM He
SIBJISIIOTCS] OTPaKEHUEM BalllMX JOCTHKEHUI B TIPOIILIOM, TeM OoJjiee UTO Kaxk/ble IeperoBOphbl yHU-
KaJIbHBI, KaK U Kak/1asi MapTusi Urpsl B 0ackeTOon wim GpyTOO.

Wrak, nepBoii mpo6iaemMoit siisietech Bhl. [leperoBopsl BeayT .1700u, a He poOOTHI UM KOMITa-
HuM. Bcemu Hamu, a ClieIoBaTeIbHO, U APYTOM CTOPOHOM, B MEPEroBOpax JIBUKYT HAIIM MPeIyOek-
AeHUs, IIEHHOCTH, MJEOJIOTUH, TIPeAOUTeHN s, (DAaKTOPhl JaBeHus, eI U B3Il Takum oOpa-
30M, OJIHOHM YacCThi0 B HaIllleM MyTEIIeCTBUM OyJeT MOHUMaHKe TOro, MoYeMy Ballla camasi KpyIHast
npoGsiemMa B IEPEroBopax — 3TO Bbl CAMH, U UTO Bbl, €CTECTBEHHO, BUUTE MUP C Ballleld TOUYKH 3pe-
HUS, @ He C TOUKH 3peHUsI APYTHUX.

[pocroii mpotiecc npeaBapuTeIbHON BCTPEUH, TEPIICHNE U CTPeMJIeHHE padboTaTh ¢ KeM-J1oo,
a He JIOMYILEHUS U 3aTeM HaBs3bIBAaHUE B3IJISIOB 3TOMY YE€JIOBEKY, SIBJISIOTCS KJII0YOM K IOHUMAHUIO
TOTO, KaK JIpyrye JIOAU BUIAT MUP U KaKOBBI MIX LIEJIH, KOTJa Bbl 002 BOBJIEUEHBI B MTPOIIECC TPOAAXK
1 rieperoBopoB. Kak 3¢ GeKTHBHOMY MeperoBopIuKy, BaM HEOOXOAUMO YMETh IOHUMATh TUHAMUKY
Pa3BUTHS JIIOOOH CUTYAIUH, «IIOMaB B TOJIOBY» JAPYroi CTOpPOHBI. Be3 3Toro Bbl ocTaHEeTeCh B COCTO-
stHuM, kotopoe Mbl B The Gap Partnership Ha3biBaeM «HaXOOUTHCSI B CBOEH COOCTBEHHOM rOJIOBE»,
YTO OMACHO /J151 IeperoBopoB. Eciu BBl IEMCTBUTENBHO XOTUTE BECTU NEPETOBOPHI 3P(PEKTUBHO, TO
BaM TIpeX/ie BCero HeoOXOIMMO MTPUHSTH TAKOW 00pa3 MBICIIH.

IonnMaHue BO3MOKHOCTH C TOUYKH 3PeHHs] APYroil CTOPOHBI

Hemeukas ¢upma no npousBoacTBy 2/1eKTpoHHbIX ycTporictB ETD, koropas cneuuanusu-
poBasiack Ha TexHosoruu Bluetooth, Hamaguna ycremHbie OefOBbIE CBA3U C PSIOM TOCTABIIU-
KOB HEMEI[KOW aBTOMOOWJILHOM MPOMBITIUICHHOCTH. OHU pa3padoTaiu mporpaMMHoOe oOecrieueHue,
KOTOpOE TO3BOJISUIO UM 3alpOrpaMMHUPOBATh CBOM «aBTOMOOWMJIBHBINT MOIY/Ib» ISl paOOTHI MpaK-
THUYeCcKH ¢ moObM Bluetooth-ycTpoiicTBoM 6e3 oMex CO CTOPOHBI KAKMX-JTMOO IPYTrHX CHTHAJIOB.
Hacrosmmuii mpopbIB COCTOSIT B IPEITIOKEHUH HA/IEKHOTO BHICOKOKQUECTBEHHOTO PELIeHUs IS TeX,
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KTO yYCTAQHABJIMBAET JIEKTPOHHBIE YCTPOMCTBA B aBTOMOOMJIM. DTO 03HAYAJI0, YTO HapaBHE C Pavo,
MOOWJILHBIMHU TeJIe(DOHAMU U APYTUMH YCTPOMCTBAMU SJIEKTPOIPOBOKA B ABTOMOOMIIE TAKKE MOXKET
MPAaKTHUYECKH YUTH B Tponuioe. Papsl MaIIMHBL, TOYOK OeH300aKa, OKHA U AaXe 3aMOK 3aKUTaHUS
MOHO OBLIO OBl IPUBECTH B JIECTBUE C TIOMOIIIBIO 3Toro Bluetooth-ycrpoiictBa. Hecmotpst Ha 1O,
YTO 3MIEKTPOHHOE 000PYI0BaHNE HE ObUIO YHUKAIBHBIM, CAMO IPOrpaMMHOE 00eCTIeUeHre TAKOBBIM
sBisiiock, 1 ETD Hauana paGotats Haja MH(GOPMHUPOBAHUEM KaHasa TMOCTaBKHM O MPOAYKTE M €ro
MPEUMYILIECTBAX.

Hupektop no npogaxxam ETD Tomac IInaiinep mpoBesn BCTpedy ¢ KOMaHJOM MO 3aKyNKam
B Brionary, riaBHbBIM MOCTaBIIMKOM KOMILIEKTYIONIUX JJIs1 aBTOMOOMIBHOW MPOMBIIIEHHOCTH. OH
MIPE/ICTABII TIATEIHHO CIUIAHUPOBAHHBINA OU3HEC-KeHc, B KOTOPOM OOOCHOBBIBACTCS TIPEMHATbHAS
LIEHa, [IPY 9TOM JEMOHCTPUPYETCS, KaK MOKHO COKOHOMUTD B APYIUX MECTaX B PE3y/bTaTe UCTIONb-
30BaHUs UX MPOrPAMMHOTO OOECTIeUeHH L.

ETD nmonuMasna, 9to Takoi TUMN U3MEHEHHI B JIydllleM ciiydae OylaeT pacCMaTpUBAThCS IS
CJIEIYIOLLETO OKOJIEHN S TPAHCIIOPTHBIX CpeACTB. VIX BOJTHEHME 10 TOBOLY 3TOM OTEHIMAIBHON BO3-
MOXHOCTH MTOMEIIIAJIO UM IPOHUKHYTD B FOJIOBBI TIOKyNatesel Brionary. K Bompocam, KoTopble ObLH
3aJaHbl UM Brionary, OTHOCUJINCE:

1. «Morsm Obl Mbl KyIIUTh JOCTYII K IIPOrPaMMHOMY OO€CHEeUYEHHIO M BO3ZMOKHOCTb IIPOTpam-
MHPOBaTh CAMOCTOSITEJILHO 7»

2. «MBbl 3aKynaeM OOJIBIIMHCTBO IEKTPOHUKHU Yepe3 MOCTABIIMKOB, KOTOPBIX MBI COBMECTHO
MPOMHBECTUPOBAIH. Kak Mbl MOTIIM OBl PELIIUTH STOT BOIPOC?»

3. «Kak BBI ymaete, CKOJIbKO BpEMEHHU MPOIJET, MPek/ie YeM STOT TUIl ITPOrpaMMHOTIo odec-
nieyeHus1 OyleT peruTuirupoBan?»

OTBeT: BepOsITHO, TIPEK/IE YeM Ha PHIHKE MOSBUTCS CIEAYIOIee MOKOJIEHHe aBTOMOOUIIEH.

Tomac 1 ero KoMaH/1a BepHYJIUCh B cBO ocuc B KénbHe, YTOOBI mepecMoTpeTh CBOIO CTpa-
ternio. OHU pa3padaThIBAIM JAaHHYI0 BOZMOKXHOCTh M TIOTEHIIMAJI TIEPErOBOPOB, HAXOASICh B CBOEH
COOCTBEHHOM rojioBe. Mecs11 CITyCTs] OHU MpeAioKuIM Brionary 1ocTym K mporpaMMHOMY obecrie-
YEHUIO B KQUECTBE YCTYIKH AJIs IOJITOCPOYHOrO KOHTPAKTA HA MX CYHIECTBYIOIIEM psiie MTPOrpaMM-
HBIX KOMITOHEHTOB. Ecii Obl OHM «I10Tasiu B TOJIOBY» Brionary, KoTopble ObUIM SIBHO OTKPBITHI JIsI
J0JITOCPOYHOTO COBMECTHOTO MHBECTHPOBAHU S, UX TIOIXOM M Pe3y/IbTaT MOTJIU Obl OBITH COBEPITIEHHO
HNHBIMMU.

IIpo6nema 2: Het HUKAKUX MpaBUII

B neperoBopax HeT HUKaKuX npasil. HeT ycTaHOBIEHHOT0 NOpsiIKa, HET TOr0, YTO MOKHO WU
HeJb3s JienaTh. [leperoBopsl 4acTo CpaBHUBAIOT C UTPOM B IIaXMaThl — C TOW JIMIIb Pa3HUIIEH, YTO
B OOJIBIIIMHCTBE MEPErOBOPOB BaM He 00s13aTeIbHO OIepKUBATh MOOEy HaJl IPYTrOi CTOPOHOM, U BBI
HE OrpaHUYeHbl B BHIOOPE TOCTYMHBIX X0A0B. HecMOTpst Ha TO, UTO B MEperoBopax MoXkeT He ObITh
KaKHX-JTM00 6e3yCIOBHBIX MPABUJI, CYIIECTBYIOT PAMKH, B KOTOPBIX MbI MOXEM JIeHCTBOBaTh. Boib-
IIMHCTBY NEPErOBOPILIMKOB UX HAUYaJIbHUKOM IPEAOCTABIISIIOTCS [TOJTHOMOYHMS BECTH IIEPETOBOPHI 1O
OIPE/ICIEHHOTO YPOBHSI, MOC/IE KOTOPOTO MPUHSTO BHIHOCUTH OOCYKIeHUsI Ha OoJiee BBICOKUI ypo-
BeHb. HeorpaHnueHHble TOJTHOMOUMS TPUBOISAT K BO3MOXKHBIM IIOTEPSM M PUCKY, KOTOPBIE IO OYe-
BUJIHBIM MTPUYMHAM OOBIYHO HEYMECTHBI.

IIpo6nema 3: 3naHue TOrO, B KaKMX CIIy4yasix Bbl YCIEIIHO ITPOBEIN NEPErOBOPHI

Kak BBl y3HaeTe, HACKOJIBKO YCTIEIIHBIMU JIsi Bac ObUTH reperoBopbi? Bbel He y3Haere,
TIOCKOJIBKY JIpyrasi CTOpOHa BpsiJl JIA CKaKET BaM, YTO Bbl MOIIM OBl CHIENIaTh JIyUIlle UM HACKOJIBKO
XOPOIIIO BbI IIPOBEJH TMEPETOBOPHI 110 CPABHEHUIO C MX IPYTMMHU BapHAHTAMU.
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Takum oOpazom, 6e3 0OpaTHOM CBSI3M OT TeX, C KEM Mbl BEJIM MEPEroBOPbl, HAM MPUIETCS
OINMUPATHLCS Ha MPEAbIAYIIHE TPEeleIeHTH (pe3y/IbTaT MpebAyIIero payHaa) Wiv adCOMOTHBIE TTapa-
MeTphI (OTUET O MPUOBLISIX M YOBITKAX) U CO CMUPEHHEM OTBETHTh Ha CJIE/YIOIIHE BOITPOCHI:

* Yt0 51 Mor OBI cIe1aTh MO-APyromy?

 Mor i1 51 3aIJTaHUPOBATh COOBITHSI TIO-IPYTOMY C TOUKH 3PEHHS TPOJOKUATETLHOCTH U Bpe-
MeHU?

* Mor Ji s BKJIIOUUTH Jpyrue BOIpochl?

* Mor 71 s1 Ipe/ICTaBUTh MPEJIOKEHHU s, KOTOpbIe ObLTH Obl IPOAYMaHbI JTydIiie?

* Mor 1 51 He ¢ TaKOH JIETKOCTBIO COTJIACHTBCS B KOHIIE?

Takue BOMPOCH 3aCTaBISIIOT 33AyMaThCsl, HACKOJIBKO Bbl YECTHBI C CAMUMHM COOOM. YnauHast
cHesIKa MpeAronaraeT, 4Yro oHa c(hopMHUPOBAHA C YUETOM BCEX MMEIOIIMXCsl 0OcTosiTeNbeTB. Koraa
YCTIEITHOCTh CIEJIKH MOJBEPraeTcsi COMHEHHUIO, HAIlle 9T0 MOKET 3aCTaBUTh HAC BUHUTD B 9TOM 00CTO-
arenbcTBa. K TOMy BpemeHu, Korja ciaesnka OyIeT 3aBeplieHa, BaM MOXKET MPOCTO 3aX0TeThCs MPH-
CTYIUTH K €€ UCIIONHEHUIO, a He Pa3MBIIUISATH O MPOJEIaHHON BaMK padoTe.

N3mepenne kauecTBa Ballei cieiky Oe3 MPU3HAHUSI HEKOTOPBIX PHCKOB MJIM YCTYIOK, KOTO-
pble MO3BOJIMIIM I[€He CTaTh MPUBJIEKATENILHOW, HEe OIpeAesieT OOMMUi pe3y/IbTaT, CleI0BaTebHO,
HE SIBJISIETCS] UCTMHHBIM OTPaXeHHEM Bailied paboThl. Mbl IPU3bIBaeM K YECTHOCTU UMEHHO B Balller
CaMOOILIEHKE, €CJIU Bbl ICUCTBUTEILHO XOTUTE U3MEPUTD PeaibHYIO IIEHHOCTh BAaIlIUX C/IEJIOK U BbIHE-
CTH U3 3TOTO YPOKH.

Ilena — eOVUHCTBEHHBI BOIIPOC, KOTOPBI IpeArosaracT TOJbKO OIUH
KPUTEPUil U OOBIYHO HE OTPakaeT Ka4eCTBO UM OOIILYI0 CTOMMOCTb COIJIAIIIEHH .

Hem nuuezo Xopoutezo Ui nioxozo, npasuibHozo Ul HenpasusibHozo

B MEPEroBopax HET HAYECTO XOPOLIETO HUJIU IIJIOXOTI'0, IMPABUJIBHOI'O UJIKM HEIIPABUJIBHOIO. Ko-
HOMUMKaA, B KOTOpOfI MBI pa60TaeM, AWHAMHW4YHA, KaK W Halllh IMOCTABIHIWKHU, IMOKYIATE/IN, 1 KOHKY-
PCHTEI. TO, YTO ABJIAJIOCH HpI/IBJICKaTeJIbHOI'/JI CI[CJ'IKOI;,I Ha HpOIJ.IHOfI HEOEIE, MOXET CTaTb MCHEC
HpI/IBJIeKaTCJ'IbHOIjI Ha STOﬁ, IMOTOMY 4YTO Hallln 00CTOATEILCTBA ITOCTOSIHHO MEHSIOTCS. HCpCI‘OBOpH
3aKJII0Yal0TCA B TOM, YTOOBI NoCTynarb yMECTHO B Ka)KﬂOﬁ OTHCHBHOﬁ CUTyaluu, B KOTOpOfI BbI OKa-
3bIBA€TECh, B COOTBETCTBHU C I/IMCIOH_ICI'/JICH Ha TOT MOMCHT HHq)OpMaHHCﬁ.

Yumecmnocmo
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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