HHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHH

WRLDWIDE

\



HckyccrBo nmponax (ITutep)

KoHctanta bakmr

IlocTpoenue oraena
npogax. WORLDWIDE

«ITarep»
2019



YK 339.138
BbbK 65.9(2)29-59

bakmrTt K. A.

IToctpoenue otaena npogax. WORLDWIDE / K. A. bakimr —
«ITutep», 2019 — (MckyccrBo nponax (ITutep))

ISBN 978-5-4461-1197-8

busHec — 3T0 BOWHa, I7ie TUIGHHBIX CKYTAIOT 3a OecrieHOK. JInHus (ppoHTa Ha ITOM
BOIHE MPOXOAMT TaM, rjae uaet padbota ¢ Knuenramu. Bara ocHoBHas ynapHast
cwia — Bam otaen nponax. Baim MeHemkepsl 1o mpogakam Beeraa B 6010,
BCerJia Ha MepeioBOM. JTa KHUra noMoxeT Bam noctpouts npodecCruoHaIbHbIN
otaen nponax. [lo3zBoaut Bam nzdexaTh MHOTUX IIPOOJEM U OITMOOK, KOTOPBIE
MOTYT OOpaTUTh BCe cieJlaHHOe BaMy B HUUTO M HAHECTH CePhe3HBIN yIepo
Baimiemy O6u3Hecy. A IJ1aBHOE — 3Ta KHUTA YKpenuT Baiily pemmMocTs HOCTPOUTh
cuctemy npofax Barero Om3Heca Ha TOCTOMHOM MPOGheCCHOHATBHOM YPOBHE.
HoBoe uznanue kauru — «Ilocrpoenue oraena npogax: Worldwide» — na 70 %
MpEeBBIIIAeT 10 00beMy MepBOHAYaIbHYI0 Bepcuio KHUTU. Eciu Bhl yike 3HaKoMBI
c 6osiee paHHUM M3aHUEM KHUTH — COBETYIO ITPOUYUTATh HOBOE, TI0pa00TaHHOE U
JoToTHeHHOe u3aanue! MHoroe B MOCTpOEHUH OT/IEIOB MPoAak U Habope KaJapoB
Cepbe3HO N3MEHWIOCh. [10TyunTh HOBBIN OMBIT U 3HAHUS U3 KHUTU 3HAYUTESILHO
ObICTpee | JIelIeBsie, YeM UATH Ha OIyIb, METOJOM P00 1 OMMOOK, HECTH
notepu U yObITKHM. B KHUTE OTpakeH MaKCUMAaJIbHO CBEXUN 1 aKTyaJIbHBIM OIBIT
TI0 TMTOCTPOEHMIO ¥ COBEPITIICHCTBOBAHMIO OT/ENIOB mpojax. Ha ocHoBe Oojiee uem
500 peaM30BaHHBIX TPOEKTOB. Brintouast mexxyHapoaHblie mpoekTsl — oT CIIA u
EBpomnsl 1o Kazaxcrana u Kuras.

YK 339.138
BbbK 65.9(2)29-59



ISBN 978-5-4461-1197-8 © Bakwr K. A., 2019
© Ilurep, 2019



K. A. bakmr. «Ilocrpoenue otnena npogax. WORLDWIDE»

Coaep:xanue

Ot aBTOpa

I'masa 1

I'naBa 2

I'naBa 3

I'naBa 4
OripenienieHue 11e1eBbIX CETMEHTOB PhIHKA (BAIlIMX 11EIeBbIX
KJIMEHTOR)
Dranbl padOTH ¢ KPYITHBIM KOHTPAKTOM

Kownen o3HakomuTeIbHOTO (pparmMeHra.

11
14
17
21
22

24
27



K. A. Bakmr. «IToctpoenue otnena npogax. WORLDWIDE»

KoHncranTun bakmr
IIocTpoenne otraeaa npoaax. WORLDWIDE

Tocesuwaemcs Jlene, Cauwe u Muute.
A sac arobnio.

OT aBTOpa

B 3701 KHUre ONUCHIBAETCS TEXHOJIOTUS MOCTPOEHU S TPOpECCUOHATIBHBIX OTAe0B Ipoaax. C
MIOMOIIBIO STOW TEXHOJIOTUH MOKHO MOCTPOUTH MPOECCHOHANIBHBIN OT/IEN IPOIaK C HyJIsI B OM3Hece
moOoro Macmiraba: Majiom, cpeiHeM 1 KpynHoM. B Komnanusix, rae yxke nocTpoeHbl KOMMepUecKre
NO/Ipa3esIeH s, JaHHAs TEXHOJIOT U IOMOKET YJIYUIIUTh U YCOBEPLLIEHCTBOBATh UX padoTy. A Takxe
yBEJMUUTH 3P (HEKTUBHOCTH MPOJAXK, MOBBICHTH MPOJAXKHU U I0XObl. B OM3Hecax, BHEPUBIIMX HALTY
TEXHOJIOTHIO, YaCTO MOKHO BUAETh OTHOBPEMEHHBIH POCT pa3Mepa 3aK/II0YaeMbIX C/IEJIOK U HALIEHKH
(HOpMBI IPUOBLIH].

Hama texHomorust Moxer momMoub 00ecieuyrTh BO3ZMOKHOCTh PACIIMPEHHs ITPOM3BOJICTBA 3a
CYeT poCTa POk 1 MPUOBUTH OT poaX. [IpumeHsis ee, MOXKHO B HECKOJIBKO pa3 YBEJTMIUTh 00beM
OTIPY30K, KOJIMUECTBO 3aKa30B, BHIIOIHAEMBIX /7151 KIIMEHTOB MpOEKTOB, WK 00BEM MPE0CTaBIIs-
eMbIX UM yciryr. OHa 0OecrieunT pa3BUTHE HOBBIX HAIIPABJICHHH MPOJaXk, BHIBOA Ha PHIHOK HOBOH
MPOLYKLIUH, TOBAPOB U YCIIYT.

OnHyM OM3HEcaM Hallla TEXHOJIOTHS TOMOKET BBIATH C PErMOHAIBHOTO Ha (heiepabHbIN ypo-
BeHb. [IpyrumM — NO3BOJMT Pa3BUTh MPOAAXKU BO MHOTHE CTPaHbI MUPA.

TexHosorus nocTpoeHus MpoecCUOHAIbHBIX OTAENOB MPOAAX, OMHUCAHHAS B 3TOM KHUTE,
M3HAYaJIBbHO OblTa pa3paboTaHa M BHEJpPEHA B MOMX COOCTBEHHBIX Om3Hecax. bonee 20 ner Hazaz s
HayaJl CTPOMTh CBOM IEPBbIE OT/IEJIbI IPOAXK B OM3HECaX TeJIEKOMMYHUKALMH, YCIyT cBsi3u ¥ HTep-
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HeTa. B utore s mocTpownt IecATKU OTAENIOB MPOJaK B COOCTBEHHBIX OM3HECAX. A BCETO 3a 3TO BpeMs
MbI ¢ KoMaHao# 3kcrieptoB Baksht Consulting Group moctpowmu 6onee S00 otaenoB npomax. B
Harei komanje — okosio 100 coTpyagHukoB. B ToM uuclie HECKOIBKO IECATKOB IITaTHBIX SKCIEPTOB
1 Ou3Hec-TpeHepoB. biaromaps MouMm kHuUram (rpogaHo 6osee 350 THICSY K3EMIUISIPOB) M YJIaCT-
HUKaM MOMX TPEHUHIOB (IECSTKM THICSY YeJIOBEK) reorpadusi Halmx MpOeKTOB BechbMa OOIIMpPHA.
Ot CHIA u EBpomnbt — o Kuras u Taunanna. Brimouas Poccuio u ipyrue crpasst ObiBiero CoBet-
ckoro Coro3za.

KOHCAITHHIOBBII MPOEKT C aABOKATCKOM (hupmoii ¢ ManxasrreHa (Huio-Mopk) 611 mpoBesieH
ToCJIe TOro, Kak Biajesiel (pupMbl Ky MOIO KHUTY B KHHKHOM MarasuHe Ha BpaiitoH-buu.

MHorre coOCTBEHHUKM OM3HEcCa YMTAIOT MOM KHWIM BO BpeMs JJIMHHBIX IepeneToB. Mmu
B ornycke. Tak, B 2007 rogy Mbl crpowiu otaen npopax B2B pnsa npousBoactsenHor Komma-
HUW, BBIYCKAIOIIEH JUIIEH3UOHHYIO JIETCKYIO Ofieky Ha coOctBeHHOU (padpuke B Kurae. Yepes
HECKOJIbKO JIET MbI BBINOTHSUTN TIOAOOHBIA MPOEKT Il JPYroro MPOU3BOACTBEHHOTO MPEAIPHUATHS.
Ero Brnagemnbipl M3HAYAIBHO OpraHu30Bai (paOpUKy IO MOMMBY ofekabl B Tannanne. 3ateM OHU
pasBwm cBori 6usHec B OAD, Tonbie, Poccuu n Kutae. B o0oux ciydasax 3aka3uuku oOpaTH-
JIMCh K HaM B stHBape. [locie Toro Kak npovnTaa MOM KHUTM Ha HOBOTOJHUX MpazaHukax. Keraru,
10 MEPBOMY M3 3TUX MPOEKTOB YJAJIOCh 32 TO/ YBEJIMUUTh CPEIHEMECSIUYHYIO PUObLTH B ceMb (!!!)
pa3. CeepxokymnaeMbiid TpoeKT. OOBIYHO OKYIAaeMOCTh HAIIUX MMPOEKTOB JOCTUTAETCS 3a TIEPHOJ OT
BOCBMU MecsIIEB JI0 rofia. 1o o3HavaeT nprobutb 100 % romoBhIX 1 Oosiee Ha BIOKEHHBIN KaruTal
— 4TO TOXE CJIEAYET MPU3HAThH JOCTOMHBIM PE3YJIbTATOM.

Cosnajiesnier] MexIyHapoqHOUN OyHKepHOW Komranuu (cHaGkeHre TOTUIMBOM MOPCKUX U ped-
HBIX CYJOB], TPOYMTAB MOU KHUTH, 0OpaTmiics B Haill ogrc. C 3armpocoM Ha IPOBECHAE MOETO KOp-
MOPAaTUBHOTO TPEHWHTa MPOAAX ISl COTPYJHUKOB ero KoMaHbl. Y KommaHuu HecKombKo 0prcoB
nponax B EBpore, B pa3HbIX cTpaHax, B MOPTOBBIX ropofax. Takxke ects oduc npogax B CIIA. B
KaxJ0M oduce — CBOsl KOMaH/1a MpoJak. Bcex 3TuX coTpyAHMKOB MIAHUPOBAJIOCH COOPATh B OJHOM
MecTe IJ1s1 IPOBEIEHHsI KOPIOPAaTUBHOTO TPEHHUHTA.

Sl morpocut A7 Havasla OpraHU30BaTh MHE BCTPEUy € 9TUM 3aKa3uukoM. YToObl 0OCYIHTh,
KakMe 3a/1a4d OH XOUYeT PEelINTh C MIOMOIIBI0 KOPIMOPATUBHOTO TpeHUHra. M Kak MOXHO yBEIUYUTh
nponaxu B ero Komnanuu. M y mens1, u y 3aka3zumka rpauk pa3bes3ioB OUYeHb MHTEHCUBHBIM,
HECKOJIbKO CTpaH B Helemo. B pesynbrare BMECTO JMUYHON BCTPEUM HAM IMPUIILIOCH OOMIATHCS T10
Viber. IlepBas xe sKcnepTHass KOHCY/IbTAIMs MOKa3aa: YTOObl YIy4UIIUTh MPOAaXU, HEOOXOIUMO
riepecTpanBaTh CUCTeMY Ipojiax B 1iesioM. HaurHas ¢ ycunenust koMan s v joHabopa kagpos. OauH-
eIMHCTBEHHbII KOPIOPATUBHBIN TPEHUHT TYT COBEPIIEHHO HE TIOMOT ObI.

B uTore Mbl JOroBOpHIIMCH O TOM, YTO caM 3aKa3uMK (coBiajesel OuzHeca] BMecTe ¢ AByMs
KJIIOUEBBIMU PYKOBOZIUTE/ISIMU CBOEH KOMaH1bl IPOieT Mo TpeHUHT «CucreMa npoaax» B Mockse,
YTOOBI ITyOKe U JeTallbHee MMO3HAKOMUTHCS C HAIIIMMU TeXHOJIOrussMU. Ha TpeHuHre Mbl TOroBOpH-
JIUCh O KOHCAITUHIOBOM IpoekTe. Creyiomye nsaTh MecsILEB KOMaH/1a HalllMX SKCIIEPTOB COBEPILIEH-
CTBOBaJIa padOTy OTIEJIOB MPOAAX B eBpONencKuX oducax OyHkepHoi Kommanuu. B xone koHcan-
TUHTOBOTO [TPOEKTa TPEHUHIY TPOBOAMIIMCE AecsATKaMu. Kak «BXKUBY10», TaK 1 OHJIAKH, C IEPEBOIOM
Ha aHIJIMHACKUI B peajibHOM BpeMeHH. DTH TPEHUHIY TIO3BOJIMIIM MTPOBECTH 00y4YEHHEe COTPYAHUKOB
13 yaaieHHbIX oucos (Bkmoydas opuc B CIIIA] 6e3 oTpsiBa OT pabOTHI ¥ yTOMHUTENIBHBIX TIEPEIETOB.
Harm skcriepTsl BMeCTe ¢ KJII0YEBBIMU PYKOBOIUTENSIMU 3aKa34MKa BBICTPOMIIHN JKECTKOE PeryJisip-
HOE YIpaBJIeHUe B CHCTEME Mpoax (KOTOPOro JI0 3TOro sIBHO HepocTaBasio]. Paspaboramu v BHe-
PUJIH IECATKH JOKYMEHTOB, TEXHOJIOTHI U CTaHIAPTOB MpoJak 1oy crermduky OynkepHoi Komra-
HuM (Ha aHrMickoM |. [TpoBoaMIM KOHKYPCHI IT0 HAOOPY KaJpoB B eBponeickux oducax Kommanum.
B nporiecce 3THX KOHKYPCOB coOeceoBaHus 1 MUHU-TPEHUHIY (TIPAKTUYECKUE TIPOBEPKU] TPOBO-
JOWJINCh KaK Ha aHIVIMMCKOM, TaK M Ha POIHOM sI3bIKe coucKatesel. Hanpumep, Ha HEMELKOM.

WutepecHo, 4To B WTOre 3aTpaTrhl HA MHOTOMECSTYHBIN KOHCAITHHTOBBIA MPOEKT HE TaK yXK
CWJIBHO OTJIMYAJIMCh OT CTOMMOCTH MOETO KOPIOPAaTUBHOIO TPEHUHIa, O KOTOPOM M3HAYaJIbHO HUIA
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peub. Bonee Toro, o obparieHus K HaM 3aKa3uruK PaccMOTpPEN BAPHAHTHI POBEICHU T KOPIIOPATHB-
HBIX TPEHUHIOB C TpHUIJalnieHreM ousHec-criukepo u3 EBpomnsl u CIIIA. Bkimodast oqHOTO M3BeCT-
HOT'O CITMKEPA, CTaBILEro MIPOTOTUIIOM IJIaBHOTO repost B (priibMe «Boink ¢ Yomui-Crpur» (B huibme
ero ceirpan Jleonapno u Kanpuo]. 91ty crimkepsl 3anpaiivBaiy 3a 2-3-1HEBHbIM KOPHIOPAaTUBHBIN
TPEHHMHT HECKOJIBKO COT THICSY OJTapoB. Kak okazasnock, 3T0 IOpoXe, 4eM MATh MEeCSIEB padoThI
KOMaH/Ibl HAlIMX KCHEPTOB (BOCEMb UYEJIOBEK] C BBIE3IOM Ha TEPPUTOPHIO 3aKa3uMKa B €ro eBpo-
nefckux oucax.

VunTteiBasi, HACKOJIBKO KOMIUIEKCHBIA TOIXO0/ NMOTpeGoBasCs AJIsl PeOpPraHu3alii U BICTpa-
MBaHMS CUCTEMBI ITpojax B 3Tol KommaHum, pa3oBblii KOPIIOPATUBHBIA TPEHUHT TYT BpsiJ JIM MOT
noMoub. [laxke ecyu b1 ero mposenu bpaiian Tpeticu umi Hun Pakxem coOcTBeHHOM niepcoHon. Ecu
e KTO-TO U3 BEeIYIIMX MHUPOBBIX SKCIEPTOB B OOJIACTH YIPABJICHUs MPOAaXaMH BMECTe CO CBOEH
KOMaHJION coriacuiicsi Obl MPOBECTH TAKOUM MPOEKT MO KJII0Y HEMOCPEICTBEHHO B Ou3Hece 3akas-
YHMKa — TAKOM MPOEKT CTOMJI Obl MHJUTMOHBI AOJUIAPOB. . .

MBI co cBOel CTOPOHBI BCE CEJAH Il TOTO, YTOOB! HAIIK TEXHOJOTUM OBUTH MaKCUMAJTbHO
JOCTYIIHBl BCEM, KOMY OHHM HY:KHbI. KaXIblil MOXET IPOUMTATh MOM KHUTH. BOJNBIIMHCTBO MOTyT
NPUHSATH yyacTre B MOMX TpeHuHrax. Ha namewm caiite, www.fif.ru, Bl Haiiere Gombliioe Kosye-
CTBO MOMX IKCIIEPTHBIX CTaTel U BUJEOCOBETOB. B TOM umce 1o teMaM, KOTOpPbIX HET B MOMX KHU-
rax. Bce atu cratbu 1 Buaeo — uis Bac, coBepieHHo OecruiatHO!

Bnaropapst yyacTHMKaM HallMX TPEHUHIOB M 3aKa3uMKaM KOHCAJITHMHIOBBIX MPOEKTOB MBI
HaOnpaeM Bce OOJbIlIe OMbITA B MOCTPOCHUM OTIENOB Mpojaax. M B MPOBENeHMH KOHKYPCOB IO
HaOOpY COTPYAHUKOB B OT/IEJIBI IPOJIAXK 1O HAIeH SKCKJTIO3UBHOM TeXHOIOTUH. Jlaiee B 9TOM KHUTE 51
noggpoOHo Bam o Heit pacckaxy. [TpakTHUECKUiA OITBIT TOBOPUT: TEXHOJIOTHS JAeT OTJIMYHBIN Pe3ysib-
tar B CIIA, Benmukobpuranuu, Ucniannu, Yexuu, Dcronvu, Jlateum, Jlutee, Kazaxcrane, Typrum,
N3paune, Tannange u Kurae.

W3 npakTvKu: Mbl HAOMPAeM COTPYIHUKOB B OTAENT MPoJax Ha 3aBof B [IoAMOCKOBbE, MPOU3-
BOIALIMI MeOebHYI0 (bypHUTYpY. Ha KOHKypce — HECKOJIBKO JIecSITKOB couckarenent (u3 400, mpu-
CJIaBILIMX HaMm cBou pesioMe). Tpu Bbicumx pykoBoautens Komnanuu-3aka3uuka — B xiopu. [lmoc
MBI C 9KCIIEPTaMHU.

A BOT BJajiesiblia 3aBOJA 3a CTOJIOM KIOpH HET — oH yJyieten B Kurait. Tam y Hero eme onuH
3aB0J B cOOCTBEHHOCTH. OIHAKO €My MHTEpPECHO, KaK MPOXOIUT KOHKYPC, UTO 3a COMCKATENN TpH-
nui. [lostoMy [y1st Hero opraHu3oBaId MpsAMYIo Teserpancisaiuio u3 [lommockobst B Kutait. On
BCE BUJUT, CIIBIIIIUT, MOXET C HAMHU pa3roBapuBaTh, y4acTBYeT B padOTe KIOPH.

Mex 1y BTOPBIM M TPETHUM 3TallaMy KOHKYPCHOTO OTOOpa (110 TEXHOJIOTMU KaJpOBOro accec-
CMEHTA) 5 CIpAIlMBalo BJaJesblia 3aBOAA:

— Yro BbI ceituac nenaere B Kurae?

— Konkypc npoBoxy, Toxe TyT Kajapbl Habupaio! 1o Bareii Texnomorumu!

— U kak uner Habop?

— Otmuno! Tyt 1 muummapn 400 MusuIMOHOB KuTaiiles!!!

Ecnu Hatm TeXHOJIOTUM HAKJIAABIBAIOTCS Ha OJIaronpusTHyIo crieliuduky OnsHeca 3aka3urka
— MOJHO TOJTY4UTh NO-HACTOSIIEMY TOCTOMHBIA U 3aMETHBIN pe3ysbTaT. HecKonbKo J1eT Ha3al Mbl
MPOBEJIM KOHCAJITUHTOBBIN MPoeKT 111 Kommannu — qucTprObloTopa CpeCTB 3allUThl PAaCTeHU,
CeMsSH ¥ MUKpPOyJoOpeHuid. BoT uto Hammcan HaM COOCTBEHHHUK STOro OM3Heca O pe3ysibTaTax Impo-
eKTa:

«Ob6BeM npooadic Yeeauuucs 8 uemolpe pasa, 00 2 MUAAUAPOO8 pYoneli».

Hamm TexHonoruu MoryTt ObITh YCIEITHO UCTIOJIb30BaHbl HE TOJIBKO B OM3HECAX, MPOAAIOIINX
opranuzauusam u npeanpusatusm (B2B), Ho u Tam, rae uayt npogaxu yactHeM Junam (B2C).

OpvH u3 HamuMx 3aKa3yMKOB M3HAYAJIBHO padoTan Kak AucTpuObiotop «Temomoke». OHu
YCTaHABJIMBAJIY TETUIbIE TIOJIbl YACTHBIM JIUIIAM — B KBAPTUPAX U KOTTeHKaxX. Mbl TIOMOTJTU M BBICTPO-
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UTb OTJIEJT KOPIOpPaTUBHBIX Mponax. CHavana, npeiarasi KOMIUIEKCHBIE PelleHUs] KOPIOPATUBHBIM
3akazyrKaM (Terwible Mojbl, 000rPeB KPOBJIM U BOAOCTOUHBIX CUCTEM, OTKPBITHIX IIOMAI0K, CTYIIe-
HEl, IOIbE3AHBIX MyTei), 3Ta KoMmnanus yBenmuaniaa 060opot u npuosutb B 7-10 pa3. 3arem, pa3BuB
HarpapJieHre 000rpeBa MarucTpaIbHBIX TPYOOIIPOBOJOB U pe3epByapoB, — B 20—30 pa3 (3a Tpu rona).

He6onbmas Komnanus ¢ Ypana npegoctaBiisijia YaCTHBIM JIUIIAM ycayru myBuHra. [Ipu cpej-
Hell cymMMe KOoHTpakTa 5-10 Teicstu pyOrneit 3apadoTaTh 4To-TO ObLIO KpaiiHe Tskeno. Brnanener 6us-
Heca MPOYUTAT MOM KHHIH, MpUJIeTeT Ha Mor TpeHUHr «Cuctema mpogax». [ToTom oH co cBoumu
KJIIOYEBBIMH COTPYJTHUKAMHU HECKOJIBKO pa3 Mocemay Mou TpeHUHr . Tlocie Toro Kak OHM 3aKJIio-
YU TIepBble KOHTPAKTHI C KOPIMOPATUBHBIMU 3aKa3uMKaMH M 3apa0d0Taid HEMHOTO JIeHer, HAIH
SKCTIEPTHI MOMOTJIM UM TIOCTPOUTH MPO(eCCHOHANTBHBIN OT/IES MPOAAK MO KJII0Y. 320JHO TIOMOTJIH
BBICTPOHTH B3aMMOJIEHCTBIE MEXKIY OTIEJIOM IMPOAAK U MyBUHTOBBIMH Opuragamu. Y mpucrnocoOuThb
Hally TeXHOJIOrHuI0 Habopa KaapoB [isi HAbopa MyBepOB U OpUTaIMPOB — UX B TIONOOHBIX OM3HECAX
MIPUXOAUTCS HAOMpPaTh TOCTOSIHHO. B TeueHue rofa mocsie mpoBeeHs] KOHCAITUHTOBOTO MPOEKTa
YIAJIOCh YBEJIMYUTH 00OPOT U MPHUOBLIL Ou3Heca B 3—6 pa3 OT ypOBHs, JOCTUTHYTOTO Iepejl Hava-
JIOM KOHCaJITUHTOBOTrO Tpoekta. nu ke B 10-15 pa3 — oT cymm, KOTOpbIE yAaBAJIOCh €KEeMECSIHO
3apabaTbIBaTh 10 MEPBOTO MpHe3/a Biajenbiia Ou3Heca Ko MHe Ha TpeHuHT. Emie yepes rog Komra-
HUS HavyaJia 3aKJIi04aTh KOHTPAKThl C TOCKOMIIAHUSIMU — CHaYasla Ha MUAJUTHOHBI, 3aTeM Ha JIECSITKH
MWLTHOHOB. B pesynbrate OusHec Bbilen Ha (eaepaibHblii ypoBeHb. CeronHs oduckl Kommanum
PacroyoKeHsl B KPYIHBIX ropofax Ypasa, Cubupu u eBporieiickoi yacti Poccun.

B HEKOTOPBIX CITy4asiX CHIIBHBIX PE3y/IbTaTOB YAAETCs JOCTUYb MIMEHHO 3a CUET POCTa MPOoJax
yactHeIM Jiniam. C mas no aBryct 2017 roga Mbl MPOBOAWIN KOHCAJITUHIOBBIN MPOEKT Ha Ypasie —
B Kommnanum, crposineil toma 1 KOTTeKHble Tocenky. Haima koMaHaa 9KCrnepToB YeTbipe Mecsia
paboTtana Ha Bele3zie, B opuce 3akazunka. OTiaxuBas ¥ COBEPIICHCTBYs MPOLIECC IPOAAX KBAPTUD
Y KOTTEKE! YaCTHBIM JIMIAM, HaM YJaJIOCTh MOBBICUTh KOHBEPTAIMIO BXOISIIMX OOpAIEHUI B ITPO-
JaK, YBEJIMUUTh CPEJIHIO cyMMy caenku. B utore 1o konna 2017 roma Bce 3aTparhl HA MPOEKT
OKYIIMJIUCh B TPU pasa, Kk Maio 2018-ro — Gomnee yem B ceMb pa3. PUHAHCOBBIN pe3yabTar il 3aKa3-
YHMKa COCTABIJI IECATKUA M COTHH MUJUIMOHOB JIOTIOJTHUTEILHOU IPUOBLIH.

OnbIT, MOTYyYEHHBIN MPY BHITIOJHEHUU STUX MPOEKTOB, JIET B OCHOBY JaHHOW KHUTHU. S pac-
ckaxy Bam o Tom, yemy mbl Hayumiuchk. Kak agdexktuBHee cTpouTh OTae bl MPoJax U HaObupaTh
KaJphl.

Ho He mpymaiite, uto Garogapst HallluM TEXHOJIOTHSIM JIEHEXKHBIHN JT0XKb MposibeTcst Ha Bac ¢
HeOa Jierko 1 6e3 ycumil. [locTpoeHHble HaMu OTAENBI TpoAax odecredniy s cBoux Kommanuii
cepbe3HOe yBelInYeHHNe JOXOIO0B, Pa3BUTHE OM3HEca, BHIXOI Ha HOBBIE PHIHKU. Pazymeercs, Obl U
HE CTOJIb yCTenHble poeKThl. Ho Hu 0dun oTaen mpoaax He CTPOMIICS 1e2Ko.

Kaxapiit pa3 TpedoBaioch KOIOCCATbHOE HANpsiKEHUE CHIT M HepBoB. Kaskiplil pa3 npuxoau-
JIOCh HAaCTynaTh Ha Tpadmu. [Ipu pereHnn CIokKHBIX yIpaBIeHYeCKUX 3aJa4 3T0 Hen30exHO. Benp
OCHOBHOW MarepHaj, C KOTOPbIM MPUXOAUTCS UMETh JeJI0, — 3TO Jioau. M 3ToT MaTtepuas BechMma
Janek ot copepieHcTBa. Ene Mmmanyuin Kant ropopui:

«H3 Kpusblx 20poObLAEll pOOa Ueno8euecKoz20 He cOenaeulb Huuezo NPSImMozo».

[Tostomy 51 HUKOTAA He CTaBWII Iiepel] cOOOi eI MOCTPOUTH UIEaTbHBIN OTAeN rpoaax. Hu B
CBoMX OM3HEcax, HU B 4yHX. B HallleM HECOBEpIIIEHHOM MUpE He CYIIECTBYeT HUYEro UAeabHOTO.
Sl crpeMusics uIIb K TOMY, YTOOBI CUCTEMA MPOAAX, MOCTPOeHHAasi U3 HecoBepieHHoro Ha 100 %
Marepuaa, crabuiIbHO 1aBaja MpueMiIeMblil pe3ynbTat. IMEHHO TOT pe3yJbTaT, KOTOPBI HeOOXOAUM
Kommanun.

Bce, uto Bel mpounTaeTe B 9TOi KHUTE, KYILIEHO A0pOrou 1ieHoi. LleHoi norudmmx 6u3HeCoB,
3aryOieHHBIX OTJEJIOB MPOJakK, MOTepsAHHBIX KIMEeHTOB, KOMOCCABHBIX HEI03apaOOTaHHbBIX JICHET.
Mo:xeT ObITh, MHOTOE MOKaxeTcs:i BaM criopHbIM UM OmIMO0YHBIM. MOXeT ObITh, HEKOTOPbIE MOU
CYyXAeHUs MoKaxyTcss Bam rpyObIMu, IIMHUYHBIMU U aMOPAJIbHBIMU. 1 ¥ HEe IpeTeHyI0 Ha BCeJleH-
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CKyI0 MCTUHY. Bce mony HecoBepIlieHHbI, Bce BpeMsi OT BpeMeHH ommubaTcs. $1 Takke HecoBeplie-
HEH ¥ Takke Mory ommoatbes. $1 aummb nporry Bac TOMHUTE 0 TOM, 4TO BCEe HAMMCAHHOE B STOM
KHUTE MPOBEPEHO HA MpaKTUKe. [IeCSITKH, COTHHU, B HEKOTOPBIX CIIy4asiX — THICSYH U JECATKU THICSY
pas. 1 smo pabomaem.

Pazymeercs, 3Ta KHHra He NomaroBasi ’HCTPYKIIHS MO MOCTPOSHMIO OT/ENA MPOAaXK. DTO JIHIIb
BepxyIlka aiicoepra. M Bce e KHUTA MOXET CcTaTh i Bac )Ku3HeHHO BaxHOW. B Hell comepkuTcs
KJII0YEBasl YacCTh HAIIETO MPAKTUYECKOTO OIBITA — Ude0A02usi TIOCTPOSHHUSI CUCTEMBI TTPOJak. A Bedb
3TO camMoe BaKHOE — 3HATh, UTO HAZIO JeJ1aTh, a 4yTo He Hano. Korna Bel 3HaeTe, 4To Ha/I0 AenaTh, HO
HE ymeeTe, 9TO He Takas yxk OoJblias Oena. Boi, koHeuHo, OyzieTe ommbathest pa3 3a pazom. Ho nipu
aTOM OyfeTe YUuThCs M TIOCTeNeHHO HayunTtech. Ho BOT Korma Bel oueHb XOpolio aenaere To, YTo
JenaTh He Hy’KHO WM BPeIHO, — TyT Bbl MOXeTe co3aarh cebe NeHCTBUTENBHO OOMBIIYI0 TPOOIIeMy.

Knura «[Toctpoenue otaena mpogax: ¢ Hy/Is1 10 MAKCUMAJIbHBIX Pe3YJIbTATOB» BIIEPBBIE BHIIILIA
B cBeT B 2005 romy. Bee 3Tu rogsl oHa ObUla caMOW TIOMYJISIPHOM, M3/IaBAEMOM U YMTaeMON Moeu
kauroi. [lecsatku teicsta Kommanuii B Poccuu u 3a pyOekoM MOy YrIIv OILy TAMYIO TIOJTb3Y U Cepbe3-
HbIE pe3y/IbTaThl OT MPUMEHEHHS U/Iel ¥ TEXHOJIOTHHA, N3JI0KEHHBIX B KHUTE. VIMEHHO 3TO co3maeTt
el penmyTaluio U 00ecreYnBaeT ee MOMmyasPHOCTD.

HoBoe uznanne kuuru — «Iloctpoenue otaena npoaax: Worldwide» — Ha 70 % mipeBbiliaet
1o oObeMy INepBOHaYaIbHYI0 Bepcuio. Eciit Bel yke 3HaKOMBI ¢ Ooiee paHHUM W3aHUEM KHUTH,
COBETYIO IPOYMTATh HOBOE, JOPAOOTAaHHOE U JIOTIOIHEHHOe! MHOroe B MOCTPOEHHUH OT/IENIOB MPOAAK
1 HaboOpe KaapoB Cepbe3HO M3MEHWIOCh. [10yunTh HOBBIA OMBIT M 3HAHUS M3 KHUTU 3HAYUTEIIBHO
ObICTpee U JIeleByie, YeM UIITH Ha OIIyITh METOJOM MPOoO 1 OIIMOOK, HECTH MOTEPH U YOBITKHU. B KHITE
OTpa)keH MAaKCUMaJbHO CBEXKHUH U aKTyaJIbHBIM OMBIT MIOCTPOCHUS M COBEPIIEHCTBOBAHUS OT/IENIOB
nponax. Ha ocHoe 6onee yem 500 peanr3oBaHHBIX MPOEKTOB. BKiToUast Mek IyHapOIHbIE IIPOEKTHI
— ot CIIIA u EBporsl 1o Kazaxcrana u Kuras.

Hapneroch, uto kHura «Iloctpoenue otnena npopax» nomoxer Bam nocrpouts npodgeccuo-
HaJILHBIH OTeN npojax. [103BouT n36ekaTh MHOTHX MPOOJIEM U OIIMOOK, KOTOPbIE MOTYT OOPaTUTh
Bce crenanHoe Bamu B HuuTo. M HaHecTH cepbe3Hbiil yiepd Bamemy 6usHecy. A riiaBHOe [1sI MEHS
— yTOOBI 3Ta KHHUTa yKpenwia Bairy pemmmocTs NOCTpOUTh CUCTeMy Mpojax Barrero 6usHeca Ha
JOCTOMHOM TpodeccroHalIbHOM ypoBHe. Y momoria Bam 310 caenats.

Vnauu Bawm, ycriexoB u npoiiBetanus!

Koncmanmun baxum
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I'nasa 1
Kak npusJjiedyb KJIUEHTOB C peKJaMoil u 0e3
Hee: MoYeMy peKJiaMa He J1aeT pe3yJbTara

Kro sBnsiercs Kimuentom Bameit Komnanuu? 31o MoryT ObITh M OpraHM3allid, U YacTHbIE
yuna. BaxHo To, uto Bo BceM mupe 70 % oObema Mmpojax MpUXOAUTCs Ha TIPojIaku Ou3Heca Ou3-
Hecy (B2B) u Tonbko 30 % — Ha nponaxku 6usHeca notpedutesnsaMm — yacTHpiM Juiiam (B2C). Eciu
Bamm KireHThl — OpraHu3aiyy v yacTHbIE JIMIA, TO UMEHHO OpPraHU3aly 0ObIYHO PUHOCAT Bam
ocHoBHOM Joxol. Ecim 3Tux AeHer y Bac emje HeT — npu4nHa, CKopee BCero, B HeyMeHHH
NpHUBJeYb KOpnopaTuBHbLIX KiineHTOB.

Kak naiitn Takux Knvenros? EcTb Bcero qBa BapuaHTa, Kak UX MPHUBJIEYD:

[] pazmectuts pekiamy ¥ PR, uroOs1 KnneHTsl camu 3BOHMIIM U PUXOAWIIH K Bam;

[ ] opraHM30BaTh OTAEJ MPOAAXK, YTOObl CAMUM HAXOIUTh U IPUBOAUTH KIIMEHTOB ¢ MOMOIIBIO
aKTHBHBIX (MPsAMBIX) Mpojaax. B atom cinydae Bamm meHemkepsl Mo mpojgakaM (TOProBble areHTh)
camu HaxogAT KineHnTtoB. CaMu 3BOHAT UM, BBIE3KAIOT HA BCTPEUM C HUMU M 3aKJIOYAIOT CACTKH.
Pa3HOBUIHOCTD IPSIMBIX MPOAAXK — MPOAAKK HA OCHOBE JIMUHBIX CBS3EU U PEKOMEH/IAIHIA.

CuauaJjia 00bIYHO pa3MemalT pekjaamy. Pe3yabTar B 00JbIHINHCTBE CIy4aeB 0JIN30K
K HYJIIO, IOTOMY 4TO:

[] peknama cpabaTbIBaeT, KOIja y 4yesloBeKa €CTh JIMYHAs 3aMHTEPECOBAHHOCTb B TOM, YTO
pexsiamupyercs. Ecnu KimeHT — opranuszanus, 1o y xozo OyleT JW4Has 3aMHTEPECOBAHHOCTL? Y
camor Kommannu? Kommanust — 310 mpocTo nmavka Oymarwu, Jiexxarniast B ceiidpe (yupeIuTebHbIe JIOKY-
MeHTHI). [ITioc COTpyAHMKH, KOTOpble B OCHOBHOM JyMAIOT O cede, JTOOMMBIX, U O CBOMX JIMYHBIX
MHTepecax — Kak U Mbl ¢ Bamu. A BoBce He 00 nHTepecax Kommnanuu;

(] uT0OBI peksiama cpaboTaia, Hy)KHO, 4TOOBI e YBUJIET I YCIIBIIA TOT cOTpyIHUK Komma-
HHH, KOTOPHIM pelaeT MMEHHO 3TU Bonpockl. Eciim Bl Topryere mpoMBIIUIEHHBIM 000pYyI0BaHUEM
— B KaXJJOM ropofieé MOXKET ObITh BCETO HECKOJIBKO JIECATKOB 4eJIOBEK, NPUHUMAIOIUX pEIleHUe O
ero 3aKynke. TO AMPEKTOpa U IJIaBHbIe MHKEHEphl 3aBoIoB. Bamny pekiamy Ha TB GonbmHCTBO
9THX Jmofen mpocto He yBuAAT. Ecan Bammu nesaesvie Knnentsl — 1 % Hacenenus, 1o 3¢ gek-
THBHOCTb 3aTpaT Ha pekJjamy B CMU maccoBoro oxsara (paamo, TejleBueHUe, HAPYK-
Has pekJiama, 00JBLIIHHCTBO ra3eT U KypHAJI0B) Hy:KHO AejuTthb Ha 100. C tapreTupoBaHHON
pexiiamoii B MIHTepHeTe /1eJ10 0OCTOMT HECKOJIBKO JIyUllle, HO aJIeKO He UEaIbHO;

(] BOBHHKAET BOIPOC: HACKOJIBbKO 3 heKTUBHO AeicTByeT Bar posuk (610K, ctatbs)? S MHOTO
JIET eKEMECSTYHO pa3Mellal pekiamy B Oombimx oobemax. M Ha cBoeM ombiTe yOeauics: KakuM Obl
xopomrM Bam HE Ka3aJicst posivK, OH MOKET He cpaboTaTh. A ecii POJMK He paboTaeT — HeBakHO,
CKOJIBKO jieHer Bl 3aruiatum 3a peknamy. IIpaBna B ToM, uto Bel Hukoz0a 3apawnee He 3naeme,
cpabomaem OanHas pekaama uau Hem. YToObl 3TO y3HATh, XOTs OBl KOrJa OHa yXe uaeT, Bam
HY’)KHA cHcTeMa aHaim3a 3 (eKTUBHOCTH pekJiambl. Harpumep, CKOBbKO ObLIO 3BOHKOB M TI0 KAaKOW
pexiiame. Ecan y Bac B Komnanuu HeT Takoil cucremMbl — 3Ha4MT,

Bbl HaBepHsIKa MycKaeTe 0OJbIIYI0 YacTh Bamero pekjaMHOro 0w/kera mncy moj
XBOCT;

L] xopormo, ecau Bamu KiieHTsl HaxoasaTes B TOM ke ropose, 4to ¥ Bel. A eciiu oM pacno-
JIo’keHbI 110 BeceMy Mupy? Ha kakux TejekaHaslax B 3TOM cllydae pa3Merars pexjamy? M Ha kakux
SI3BIKAX !

] cymecTByeT BCEro MATh 3aa4, KOTOPblE MOXKHO PELIMTh ¢ MOMOUIbI0 pekjambl U PR (cMm.
«[Ipuemsl peknamsl 1 PR» W. JI. Bukentsesa]. Tak Bot, or 80 10 90 % Bcell pekaMbl HE pelaeT
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HU OOHY W3 FTUX 3371a4. Takas pekjama — MpPOCTO BHIOPOIEHHBIE Ha BeTep JAeHbru. Eme pa3 s
sicHocTH: pekiama B Hammx CMMU Ha 80-90 % OGecrione3Ha v He MOXKET aTh HUKAKOW OTIAuM TeM,
KTo ee pasmeniaer. Kak Bol gymaere, Bxoaut i Bama pekigama B 3t 80-90 %?

[Jkpome Toro, a OynyT 1 KimmeHTtsl uckarb Bac camu, uto6s! otnate Bam cBou neHexku? Yee-
pstio Bac: camble nuHTEpecHsle, camble xupHble KinneHTtsl HUKoOro He uinyT. Kak Bel 310 cebe mpen-
crapinsiere? Bxogsmuii 38B0HOK K Bam B ouc: «1o6psiit aeHb, 310 buin I'eiite u3 Microsoft. 51 xoten
OBl 3aKa3aTh Bam CTpOUTENIHCTBO HAIIETO HOBOTO eBpOTeicKoro oguca 3a 5 Muumapaon eBpo»? Mx
caMHX HaXoaAT, 00xa:kuBaoT 1 00au3bIBalOT — pagu OUEHDb XOPOIIIUX nener;

[] naxe ecan Kiment Bam no3BoHMII, B OOJNBIIMHCTBE CITy4YaeB OH ellle He TOTOB KynmuTh. OH
rpocto uHrepecyercs. Ckaxkure emy LHeHy 10 Teae(OHy UM OTHPaBbTE IIPANC-IUCT MO EKTPOHHON
1oyuTe — U, CKopee Bcero, Bl 6obIlie HUKOTIa ero He yBUAUTE U HE YCIIBIIIUTE.

51 cam oueHsb 1ieHI0 pekiiamy. U Te pe3ysbTaTsl, KOTOpbIE OHA MOXKET 0OECTIEUUTD IPU MPABUIIb-
HOM HCIIOJIb30BAHUM MPEIOCTABIISEMBIX €10 BOZMOXKHOCTEN. VIMEHHO 1M03TOMY MHE Tak KaJlb, KOIja
pEeKJIaMHBIE MOIIHOCTU pacxoayiorcsi 6e3napHo. CKOIbKO pa3 s caM MPOBOAMI PeKJIAMHbIE KamIia-
HUH, KOTOpbIe OBUTM BCEM XOPOIIIH, TOJIHKO HE TaBaji HUKaKkoi otaayn! MHe notpedoBasioch pazMe-
IIaTh PeKJIaMy Ha IECSITKM MIJUTMOHOB B TEUEHHE MHOTHUX JIET, YTOOBI HAYUUThCS AenaTh ee pdek-
TUBHOM.

IIpasoa 6 mom, umo pexaama ve modcem yeeauuums Bam o6wvem npoodadsic. Pexaama ne modicem
yeeauuums Koauwecmeo Bawwux Kauenmos. Bce, umo modcem coenamv pexaama, — 3mo ooecne-
uums Bam OBPAIIIEHU A Kauenmos.  moavko kauecmeennas npogpeccuonanvras paboma Bawux
COMPYOHUKO8 MOJICEM Npespamumu 3mu oopauleHus 8 pearvHolx Kauenmos, deaaroujux peanvruie
NAAMENCU.

UroOsl U3 crerka 3auHTepecoBanHoro Kimenra, ooparuierocsi K Bam o pekname, cnenarb
Knuenra peanpHOro, ¢ HUM HY)XHO padoTath. HyxxHo BeTpeuarsest ¢ Kimentom. M xotst Ob1 poBo-
IWUTh C HUM cepbe3Hble neperopopbl o WhatsApp/Viber/Skype. HanaxxuBars ¢ HUM JIMUHBIE OTHO-
1eHus1. BBISICHSTD, YTO eMy HY’KHO Ha CaMOM JIeJie, U JIeNlaTh MPeJIOKEeHu 1, UCXO/s U3 ero moTpeo-
HocTeil. U 3Toro maso: motoM HyXKHO BBISICHUTB, YTO ero OecrokouT B Barem mpenioxenun. U
YCTPaHUTh MPUYMHBI ero OecriokoiicTB. MHaue cienka He cocrontcs. HyxHO nenath To ke camoe,
YTO U B IPSMBIX MPOAAKAX.

CnenoBarenbHo, pekiaMa 1 PR moryTt nate Bam pesysbrar TosbKO 1pH yciioBuu, 4to y Bac
€CTh OT/IeJT AKTUBHBIX Mpojak. VI B HeM paboTaioT npodeccuoHaIBHO MOATOTOBJICHHBIE U 00yYeHHbIe
COTpPY/IHUKHU, BOOpPY)eHHbIe 3(ppeKTUBHON TexHonoruen npogax. C npyroil cropoHsl, eciu y Bac
€CTh TaKOH OT/IeJ1, OH MOKET IMPEK pacHO padoTaTh U odecrieunBaTh Bam cTaOMIbHO BHICOKHE TPOAAXKU
BOOOIIe Oe3 peki1ambl. 1 IMEHHO TorJa ¢ TIOMOIIBIO peKIaMbl Bbl MOXeTe 3HAYUTENIEHO YBEIUYUTh
1 0e3 TOro HeIUIOXUE MPOIAKH.

[Toatomy, ecnu Batm ocHOBHbIe KJTMEHTBI — OpraHu3alyuy v peanpusThs, npekiae Bcero Bam
HEOOXOIMMO CO3/1aTh OT/IEeNl AKTHBHBIX MPOJAX U MOCTPOUTh CUCTEMY Mpojax. To, 4To s Ha3bIBaIo
00e6oli Komardoli npooadic. Y1 TOIKO MOTOM HACTYTIAET BPEMS PEKJIaMBbl.

Ecnu Bpl, KOHEYHO, IEHCTBUTENIHEHO XOTUTE YBEJIUUUTh YnciIo KiMeHTOB M MOBBICUTH 00bEM
npoaax. A He MPOCTO BHIOPOCHUTH JEHBI'M Ha BETEP.

Ymo npoucxooum, ecau Ha pviHKe; 20e boavuurncmeo Komnanuii mpaouyuonno opuenmupy-
I0MCsl HA PeKAamy Kak OCHOBHOU cnocob npueneuenus: Kauenmos, kmo-mo Hauunaen axkmueHo
UCNONB306AMb MEXHON02UI0 AKMUBHBIX npodadic? Bcnomnume Cmonemuioro oliny medxicoy Anzaueti u
Dpanyueii. [Ipedcmaseme cebe Pppanuy3ckyio pulyapckyto KouHuyy. Jocnexu, Konbs, nAauU, 0opo-
eocmosuue boegvle Konu, oneck, kpacoma! /Joxoo0 yenvix 2epyoecme yxooun Ha sKkunupoeky. M eom
8CsL 3MA Kpacoma MUUmcst no noao. A Ha Opyeom KOHUe NoAs CMOSm AH2AUCKUe Nnpocmonio-
Ounbl-tiomensl. bponu nem, opyorcue — nanku: 6onvuiue anzautickue ayku. B pykonawmoii gpparuys-
CKULL pblyapb pazoenan Ol maxozo npocmontooura noo opex. Ecau 6wt 0o nezo doexan. beoa é mom,
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umo nu npu Kpecu, Hu npu A3eHkype opanyy3ckue polyapu npocmo He 00exanu 00 aHzAuvaH. AHeauii-
CKULL MYUHUK Oepacan 8 8030yxe uecmuv cmpen. Ilepeasi cmpena kak pas 60H3a1ach 8 pvlyapsl, Ko20a
AYUHUK nyckan cedbmyro. Ha danvheii oucmanyuu AyuHuKU ymenu nonacms cmpenoli 8 uiensb 8 0ocne-
Xax.

A Ha OaudicHell oucmanyuu cmpena npodusana OpoHIo pelyapsi HACK803b. B deyx bumeax parn-
UY3CKast polyapckas Kasanepust Oblad NOAHOCMbIO YHUUMIMOJICEHA. B amom cymb 20HKU 800pYHCceHUIL.
Kozoa na cueny eoixooum 60160l aH2AUGICKULL AYK — PolUapCKasi KOHHUKA YXOOUum co cuervl. Jlyuuie
acez0, ecau Bol nepevim socnonwvsyemecs 6onee coseputernvbim opydicuem. Ecau smo coenaem kmo-mo
Opy20ti — Bam HyoscHo 800pydcUumbCsi maKum e uau Oonee coseputeHHvIM opyosicuem. Mau yiimu co
cuenvl npudemcs Bam.
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I'naBa 2
IToyemy npogakuv He UAYT? TUIIOBbIE
OIIMOKH B MOCTPOEHUH CHCTEMbI MPOJaXK

CymiecTByeT HECKOJIBKO THUIOBBIX MPOOJIEM, BO3HUKAIOLIMX MPY CO3/1aHUU OTAENA AKTUBHBIX
npogax. MHorue Komnanuu vyt pemenue 3tux npodsiem rogamu. Korja HailTu pelieHue He ycrie-
BAIOT, HATUCK KOHKYPEHTOB MPUBOAMT K riudenu Komnanuu. busHec — 310 BoiiHa, rlie MJIEHHBIX CKY-
naroT 3a OECLEHOK.

Kak 00bIYHO c03/1aeTCs OTae] NPSAIMBIX MPoaask?

1. CHavana npogaxamu 3aHMMAIOTCA caMH AupekTopa. [1oTom, Korga y HUX yxke He XBaraer
BpEMEHU U CHJI, YTOOBI OOIIAThCS C HYKHBIM KoJMuecTBOM KiMeHTOB, BO3HMKaeT Bompoc: «YTo
nenaTthb?»

2. IBpuKa: 1aBanTe co3naaum otaen nponax! HaiiveM soneit, pacckaxeM UM O TOM, YTO IPo-
naet Haia Komnanust, — v myctb HaxoasaT HaM KinenTtoB! OObIUHBIN pe3y/IbTar: JIOAU TPUHUMAIOTCS
Ha padoTy, BSJIO HAUMHAIOT YTO-TO JienaTh. Pe3yabrar 0ObIYHO HYJIEBOM, U Yepe3 HEKOTOpPOe Bpemsi
monu yxonart. [Tpomax moutu HeT, TeKyuka B otaesne OerieHas. BnodaBok Bac kporor matom Kiu-
eHTbl: «Yto 3a npsHHasa Komnanua? Yro 3a ypona OHU HaM HPUCTIATH ?»

3. Cnenyroras Onectsiias uesi: JapaiTe HaliMeM rOTOBBIX TPO(ECCHOHATIBHBIX MEHEKEPOB
o npopaxam! Jlydire Mbl UM IOOOJIBIIE 3AIJIATHM — 3aTO OHHM yMeIoT padotars ¢ KimmeHtamu. Maest
XOpollia — TOJbKO He paboTaer. XOpolux KOMMEPCaHTOB MaJjio, MeHblile 10 % ot konudectBa pado-
YHMX MECT, IJie OHU HYXHbI. OOBIYHO OHU TIPEKPACHO ceOs1 YyBCTBYIOT B Toi KommaHuu, B KOTOPOIA
padoTaloT MHOroO JieT. Y HUX HajaxeHHas: 0a3za KineHToB, BHICOKMI JOXOA, OHU He3aMeHuMbl. Ha
HOBOM MecTe UM OyZIeT HeJlerko 3apadoTarh XOTs Obl CTOJBKO, CKOJIBKO OHU yxke umeloT. Bot k Bam
Ha KOHKYPC ITPUIIIeIT KJIACCHBIN MpodeccuoHai-kommepcatt. U coboii xoporn. M mogatk cedst ymeer.
N nocmyxHON CIMCOK 3ameyaTesbHbIA. TOIBKO MOJONTY HUTJE HE 33aA€PKUBAETCA. .. 3aAyMaTECh:
B yeMm Jeiso? Ilo Moemy OmbITy, OCHOBHBIX BapUaHTOB IuecThb. [laTonornyeckas JieHb, NaTOIOrnye-
CKUM Kapbepu3M, IIPUCTPACTHE K AJIKOTOJI0, BOPOBCTBO, HAPKOTUKM M a3apTHBIE UIPbl (Ha CTaJuu
HapKOTUYECKON 3aBUCUMOCTH]. [IpakTieckn eqUHCTBEHHBI BapUaHT, Korga Bel MoxkeTe B3ATh K
cebe xoporero mpodeccuoHasna, — Korja uro-to ciaydaercss ¢ Kommnanuei, B KOTOpOi OH padoTal.
MHe tak napy pa3 Besno. Ho nonHyio komanay otaena npogax Bel Tak He copmupyere.

4. " Bot TyT (B JyuleM ciayyae] Bel HakoHell MOHMMAaeTe, YTO TOTOBBIX JIIOAEW B3ATh HETJE.
Bawm npunetcs Opath Oosee WM MeHee MOAXOASIIMN MaTepuall U YYUTh UX CAMOCTOSITeNIbHO. Bl
yuuTe COTPYIHUKOB camu. [locklaere nx Ha nMpodeCCUOHAIbHBIE TPEHUHIW MIPOAXK. 3aKa3blBaeTe
KOPIIOPAaTUBHBIE TPEHUHIM CHielMaibHO Ui cBoell Kommanuu. U Tonbko torpa y Bac nossisiorcs
nepBble pe3ysbrarbl. Ho 3T0 — TONbKO Havaso. ..

Tak nam uHaue, chopMUpPOBATh OTAE MPOJAXK 3HAUYMTENIBHO MPOILIE, YeM IOCTPOUTH MO-HACTO-
AmeMy 3(pheKTUBHYI0 cucTeMy Ipofax. PasHuiia Mesxay OObIYHBIM OTAEIOM MPoJak 1 3(PPEeKTUBHO
paboTaroiieil cucTeMol Mpojak — Ta ke, YTO MeXAy MYLIKETOM M IyjaeMeroM. [IpuHuum ToT xe,
OrHEBasi MOIIb COBEPILEHHO pa3Has. D PeKTUBHAS CUCTEMa MPOJIA)K OCHOBAHA Ha CIIELIMAJILHO Pa3-
pabOTaHHOW TEXHOJIOTUMU. Pe3ynabTaT — MOTOYHOE YCTaHOBJIEHHWE KAaYECTBEHHBIX JIMUHBIX CBSI3EH C
Knuenramu. Takas cucrtema npopax no3Bossier:

(] rulaHMpoBaTh U CTaOMJIBHO YBEJINYMBATh OOBEM MPOJAK;

[l HaOnparh COTPYIHMKOB C HEOOJBIIMM ONBITOM padoTsl. Wi BooOme 6e3 ombita. U 3a
HECKOJIbKO MECSILIEB JIeJIaTh U3 HUX BbICOKOKBAJIM(PUIIMPOBAHHBIX MEHE)KEPOB 1O MPOJIAKaM;
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[] rapaHTUpOBaTh MPOJAKH OT CPEIHHUX 10 BBICOKMX, HECMOTPSl Ha CE30HHBIE KOJIeOaHUs
CIIpoca;

[] moGesx1aTh B KOHKYPEHTHON OOphOe M pacIIUpsTh OO PhIHKA, MPUHAUIEKAIYI0 Bareit
Komnanun.

Tpu komnoHenTa 3¢phpeKTHBHOM CHCTEMBbI POJAK

(] CoTpyanuku otaeJia npojaask. OHU JOKHBI ObITh PABUIIBHO OTOOPAHBI — 110 CIEIHaTb-
HOH TexHosmoruu. M TimaresnbHo oOydeHbl. 3aBeplialoyil 3Tan otoopa — IporpaMMa aJanTaium,
BKJTIOYAIOIIAst TPEHUHT MPofaK. TPEeHUHT I0TKEH MPOBOAUTD TPEHEP-TPAKTUK, MHOTO JIET YCIEIITHO
MPOJAIOIINIA caM U CTPOSIIIANA CUCTEMBI TTpofax. D10 MO0 MpodheCCUOHATBHBIN OU3HEC-TPeHep,
00 OIMH U3 pyKoBoauTesel nponax Bameit Komnanuu. Bo3moxHo, Bel camu. Hem Huuezo xyorce
mpenepa 6e3 onvima npodadxc! BriocnencTBum — exeHeiebHble (B KpallHEM ClTydae — eXKeMECSUHBIE)
BHYTPUKOPIIOpaTUBHBIE TPeHUHTH. [11oc exeKBapTanbHOE UM €XKErofHOe yyacThue B Mpodeccuo-
HAJIbHBIX TPEHUHTaX MPOIaX.

O TexHosorusi Npoaask: CTAaHAAPTHI U JOKYMeHTbI. EcTh cnmcok u3 33 HOKYMEHTOB,
HEOOXOIMMBIX JIJIs1 BBICTPAUBAHUSI TEXHOJOTUH Mpojax (Bbl cMoOkeTe 03HAKOMHTBLCS C MEepevyHeM
9THX JIOKYyMeHTOB B 171aBe 10 «Opyxue 00eBoi KOMaH/Ibl: TEXHOJIOTUH M CTAaHJAPTHI MPojax»). Tpe-
OyeTcsi He MeHee MOJIOBHHBI JOKYMEHTOB M3 3TOrO CHHCKa (B 3aBUCUMOCTH OT crnienguku Kommna-
HUM) 1715 3¢ ekTuBHOI padoTsl otaena. K coxanenuio, B GonpimHcTBe KOMnanumii nmeeTcst b
HECKOJIbKO JOKYMEHTOB M3 9TOTO CITUCKA. BaxkHeWmii n3 HUX — mpuKa3 o0 oriaTe TpyJaa MeHeKe-
POB IO IIPOJAXKAM.

OOBIYHO ClieTIbHBIE BBHITUIATH COTPYIHUKAM YCTAHABIMBAIOTCS OT PE3y/lbTaTOB MX Mpojaax. B
MpUKase JOKHA ObITh YCTAHOBJIEHA MPSMAs 3A6UCUMOCHb STUX BBHITUIAT OT BBINOJIHEHUS JTAYHOTO
TUIaHa MTPOJAaXX COTPYAHMKA M TulaHa mpofax 1o otaeny/Kommnanuu. To ecTh TOMKHBI ObITH TPOITH-
CaHbl KOHKpeTHbIe (PMHAHCOBBIE KOI(P(UIIMEHTH U OOHYCHI, CHIKAIOIIAE BO3HATPAXKICHUE COTPYA-
HUKOB TIPY HEBBITIOTHEHUH JIMYHOTO TUIAHA ¥ TTOBBIIIAIOIINE — MTPY BBIMOJIHEHNU. Ecim Takoi 3aBu-
CHMOCTH HeT (TeM 0oJiee eClli HeT IIJIAHOB) — CUCIEMA NPOOAXC OMCYMCMaEYem.

O PykoBoauTesn OTeJ1a MPOAAXK, B 3a/1a4l KOTOPbIX BXOJST:

aIMUHUCTPATHBHOE PYKOBOJCTBO OTAENOM: 7Sl 9(h(PEeKTUBHON padoThI OT/EIa HEOOXOIUMO
IIPOBOAMTH ONPEAEICHHBIE MEPOIIPUATHUS €XKETHEBHO, €KEHEIEIBHO U €XKEMECSUHO;

JIMYHbIE TTPOJAKU U TIEPErOBOPHI, B TOM YHCIe C Haubosee KpPyMHbBIMU W/WiM Haubosee mpo-
oeMabIMU Kitnenramu;

pa3paboTKa, BHEJpEeHUE, KOPPEKTUPOBKA U Pa3BUTHE TEXHOJOTMHU MPONAX (B TOM UHCIE B
JOKYMEHTAJIbHOM BU[IE);

yJacTue B 0TOOpe U HaliMe COTPYIHUKOB, HAYaJIbHOE 00yUeHHEe COTPYIHUKOB;

NpOBe/IeHEe BHYTPUKOPIIOPATUBHBIX TPEHUHIOB MPOJIAXK, HACTABHUYECTBO;

yJyacTvie B IpoAaxax COTPYIHHUKOB, B HaOoJee KPYITHBIX U TSIKEJbIX TIeperoBopax, mposeje-
HHE (PUHAIIBHBIX NIEPETOBOPOB — «I0KUM» CIeJIOK ¢ KimeHTamu, B ToM uncnie ¢ KnmeHramu noguu-
HEHHBIX.

IMocrpoenue 3¢hheKTUBHON CUCTEMBI IPOAIAK METOAOM IPOO U OMIMOOK 3aHMMAeT MHOTO JIET.
[MocTpouTs Takylo cucteMy Ipojax Heserko. TpeOyloTcs BbIepkKKa U KeJle3Hasl cuiia Boiu. Pas 3a
pa3oM He0OXOAMMO HauMHATh BCe 3aHOBO. M 9TO HOpMaJIbHO.

B naHHOI1 KHUTE OTpaskeH MO MHOT'OJIETHUI OITBIT B OPraHU3alMK U IOCTPOEHUH CUCTEM IIPO-
nax. Ha cerogusmnuii nens g Oonee WM MeHee pa3orUpaioch B TOM, KaK CTPOMThH CUCTEMBI IIPOAAK U
coszzaBaTh OoeBble KOMaH bl ITpoaax. Ho BoBce He MoToMy, UTO s ¢ cCaMOro Hadasia ObLT TAKOM yMHBIH.
W He noTomy, 4TO C cCaMOro HayaJja 3Haj, Kak HaJlo. A TIOTOMY, YTO 32 3T IOfbl CIesal BCE BO3MOK-
HbIE 1 HEBO3MOKHBIE OITMOKH, KOTOPBIE TOJIBKO MOKHO JIOITYCTUTD ITPU MOCTPOSHUU CHCTEM MTPOJAK.
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XoTuTe y3HaTh, KaK s MOCTPOWI TIPO(ECCHOHATIBHBIA OTIEN MPOJakK BrepBble? ITO ObLIO B
Komnanuum, npepocrapisomeit yciyru gocryna B HTepHer (uHTepHeT-nipoBaiiepa]. Ctpoutesisb-
CTBO 3TOT'0 OT/IeJ/a MPOoAaX Mpoaokaioch 3,5 roga — ¢ 1998 mo 2001 rox. 3a 31o BpeMsi Mbl C KOJI-
neramu nioctpousv ceMb (!!!) otnenos npopax. [Tt u3 HUX noru6am momHocteo. [lectoit pas3ea-
yuscs HaronoBuHy. CebMOH OT/Ies MPOfaXK YCIeHO padoTaeT JO CUX Top.

Koraa Mbl orisiHyIMch Ha3aj, Mbl YBUJIENTH: €CJIA Obl MBI CTPOMJIM MEPBBIN OTAEN MPOJAK TaK
ke, Kak celbMOU, OH Obl 1 paboTan Tak xke. U mpekpacHo padotait Obl 10 ceromHsiHero aas. Kak
paboTaer 10 CUX Mop cebMoit oTaes. Mbl BCMOMHMIIM BCE, YTO TOBOPHJIM O COTPYIHHUKAX MPEAbIIY-
IUX OTIEJIOB Mpogax. YTo oHu:

[] He criocoOHbI TPOJAaBaTh;

[] He ymeloT padoTarh;

L] ieHHBHI;

I 3%113

] HenpoeccroHaNbHBbI;

[] He crIOCOOHBI yUUTHCS;

(] Bce, 4TO OHU MOTYT J€NaTh, — 3TO MOPTUTH peryTanuio Komnanum.

B nepeBogie Bce 3T0 03HAYAIIO Hauty cOOCMBEHHYIO YNPABAEHUECKYHO CAADOCTb, HEONbIMHOCHL
U HEKOMNEMEHMHOCb.

Ho mb1 Hayummics. Metonom uckmouenus rpadens. To ecTb, Korja HacTymaelib Ha Bce BO3-
MOJHbIC ¥ HEBO3MOXHBIC T'paliiv, eMHCTBEHHBIN OCTABIIUICS CMIOCOO NEWCTBUN W €CTh MPABHIIb-
HBIA. VI Bech MO OTIBIT B IOCTPOSHUH OT/IEJIOB IPOJIak OCHOBAH Ha OOraTeiIel TMUHON KOJIeKINN
IIUIIEK, 0OPa30BaBIIMXCS OT YIAPOB T€X CaMbIX Ipadelb.

Bonee nonpoGHbIii pacckasz 06 3ToM Bel HalieTe B riaBe 12 «Moii epBblid OIBIT OCTPOSHUS
poheCCUOHATIBHOTO OT/IeNa MPOIaK».

C Tex mop s MOCTPOMII HEMAJIO OTAENIOB NPOAaX B COOCTBEHHBIX OM3Hecax. B Mockse u B pas-
HBIX pernoHax Poccru. U cTpoio ux 10 cux mop. A yke MoToM KO MHE CTaJld MOAXOANUTH APY3bsl U
3HaKOMBbIE, YIPaBJISIONIMe APYTUuMH On3Hecamu. M roBopiiii MHe: « XBaTUT TPABUTh HaM JyIIly XBa-
THUT paccKasbiBaTh ckazku! Jlydlie moMoru HaM MOCTPOUTH TAKOH ke OTAeN MpoAax, Kak y 1ebs». C
9TOro-TO U HAYaJIOCh OCHOBHOE HarparJieHre OusHeca xonaunara Baksht Consulting Group — rmoctpo-
eHre PO eCCHOHAIBHBIX CHCTEM IPOJIakK MOJ KoY B OM3Hecax 3akazunkoB. Celyac KOTUIeCTBO
pean30BaHHBIX HAMU IIPOEKTOB Kak B Poccuu, Tak ¥ BO MHOTHX cTpaHax mupa — 6osnee 500. A konu-
YeCcTBO OM3HECOB, B KOTOPBIX MbI OOCIIEIOBAIM MMEIOIIYIOCSI CUCTEMY MPOJak, U3MEpSIeTCs ThICS-
yamu. 1 To 1 Apyroe no3BosinIIo CyIeCTBEHHO YBEJIMUYHUTh HAlll IIPAKTUYECKU# orbIT. Y pazymeercs,
YBEJIMYUTH U JIOTIONHUTH HAIy KOJUJIEKIMIO IuIieK. Ecim Bam KTO-To CKaeT, 4To OT/IeN aKTUBHBIX
MPOJAX MOCTPOUTD MPOCTO U JIETKO, — TOHUTE €r0 MMHKaMU !

Ota KHUra NMO3BOJMUT Bam He TOJIBKO COKOHOMUTBH BpeMsi, HO U M30eKaTh MHOTHX OLIMOOK U
(rHaHCOBBIX MOTEph. OTpakeHHBIE B KHUTE OITBIT, 3HAHUS M TEXHOJIOTMY MOTYT OBITh Bam 1nosie3Hsl,
YTOOBI TOBBICUTH 3(PHeKTUBHOCTH paboThl Bariero otzena npogax. A Takxke yBeIUIUTh 00bEM IMPo-
AaX U MOAHSTH MPo(ecCHOHANIN3M Barmx coTpyTHUKOB.

Kenaro Bam, umobol suepaursis HeOONOAYUEHHAs NPUOLLAL 3A6Mpa cmand
OONOAHUMENBbHBIM 00Xx000M 0nst Baweii Kovnaruu — u auuro onst Bac!
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I'naBa 3
boeBble KOMaHABI IPOJAK

BusHec — 310 BoIiHa, TJie TJIEHHBIX CKYMAIOT 3a OecrieHOK. JInHus (ppoHTa Ha TOM BOIHE MPO-
XOIOUT TaM, rae unet padora ¢ Kinuenramu. Bara ocHoBHasi ynapHasi cuiia — Bamn otaen npopax.
Bamm MeHemkepsl 1o rpogakaM Beeraa B 0010, Bceraa Ha Mepe/ioBOM.

Muorue KoMnanuu He yiensiioT A0KHOTO BHUMAaHUsI COTPyIHHUKaM, pabotaoimm ¢ Kimen-
tamu. KTo-TO Hazeetrcss Ha CBOe TEXHMUYECKOE MPEBOCXOJICTBO U MOIIb MTPOU3BOJICTBEHHON Oa3bl.
Hapneercs 3psa. KonkypenTsl nepexBarbiBaloT KiineHTOB Ha JanbHUX noActynax. [lomynoxisie otaesnst
MPOAAK HE MOTYT OKa3aTh UM COIPOTUBIIEHUS. I IpekpacHble MpOr3BOACTBEHHBIE MOIIHOCTH ITPOCTAa-
uBaloT 0e3 aea. 3aKOHOMEepHbI (prHAT — JIMKBUALIMS O13Heca.

B npyrux KommaHusx OCHOBHBIE NEPErOBOPBHI BEAYT CaMHU AMPEKTOpPA W BJIAJENbLBL. ITO
HEIJIOX0, MMoKa On3Hec HeBeNMK U KienToB HemHoro. Kornma Ou3Hec BhIpacTaeT, HAUMHAIOTCS MTPO-
671eMbl. [JupekTopoB MokUpaeT yrpanieHUecKas TeKyuka. OHU He YCTIEBAIOT YAEATh I0JKHOTO BHU-
MaHus Jaxke umeromumcs Kinventam. Ipyrux coTpyaHHUKOB, KOTOpble MOTYT Bectu padoty ¢ Kiu-
EHTaMH Ha JIOJDKHOM YpOBHe, Mpocto HeT. Pabota ¢ KimeHtamu noxoxa Ha 3omOu. 1 He kuBeT, u
YMEpEThb TOJIKOM HE MOJKET.

Tam, rae npITaloTCsA CO3/AaTh OTAEN MPOAAXK, PA3JAl0TCs KPUKU U CTOHBI:

L] «Mbt He MOdHceM HALmMU HOPMANLHBIX COMPYOHUKO8! »

L] «Compyonuku omoena npooasjic He chocoOH»bl npooasams!»

U] «Hawu meredxncepol no npooasicam He npocmo mepsiiom Kauenmos. Onu ewie u 2poosim peny-
mayuro Komnanuu!»

Tax K uemy dice cmpemumuocs?

S pacckaxy Bam o cBoeli Meure. S Xody, 4TOOBI OT/IEI ITPOJIAXK OBLT CAMBIM CHUTBHBIM MTOZIpa3e-
nenneM Kommanuu. Yto6sl crcteMa nipofgax Kommnanuuy Oblia ee KOHKYPEHTHBIM ITPEUMYIIECTBOM.
YtoObl MEHEKEPHI 110 TPOojIakaM B JII0O0M CaMOH TSKEJIOW CUTYAIUY ObLIH TTOCTIEAHEH JIMHKEH 000-
poHblL. JInHMel 060pOHBI, KOTOPYIO HEBO3MOKHO COKpYIIUTh. Hebo MoskeT ynacTh Ha 3eMimo. MoxeT
OIATh HACTYNHUTH AeonT. Bes mponsBoncTBenHas 6a3za Kommanun Moxet BbliATH U3 cTposi. Ho moun
MeHe Kephl TI0 TIpoJakaM — Mor OOHIIBI — yrepkaT oTHomenus ¢ Kinuenramu. B mo6oii cutyarum.
U 4ero ObI UM 3TO HU CTOMJIO.

S1 Xouy 3aX0mUTh B KOMMEPYeCKUid OTAes KaK B MTa0-KBapTUpy crienHasa. [1ycTh He Bce chs-
e B STOfI KOMHATE BBITJTIAOAT 6OCBI/IKaMI/I. HYCTI) HCKOTOpI)Ie IICBYH_IKI/I U3AIIHbI 1 XpynKI/I Ha BUI.
1 3HaM0: TIepe 10 MHOW — OOUIIBL. Y KaXkJI0ro eCTh Crielrain3anys — mooumMoe opyxkue. Kro-to 6eper
JINYHBIM O6aHHI/IeM. KTO-TO CHUJICH YHI/IKaJIbHLIM yHOpCTBOM. KTO-TO HOTpHCaIOHle BUIUT HOBBIC BO3-
MOHOCTH pbIHKa. HO, TOCKOJIBbKY OHM TIpoheCcCHOHAIBI, Y HUX HeT ciiadocTel. Bee, 4To oHM fenaor,
MOJTy4aeTcss Kak MUHIMYM HEIUTOXO0. A TO, B UeM OHM CIICIUATU3UPYIOTCS, — TPOCTO UCKITIOYUTEITHHO !

CI/I.Ha UX TaKXE€ B TOM, UYTO OHU — KOMaHJA. ,HJIH peH_IeHI/IH CJIOJKHBIX 3aJ1a4 OHH O6’be)ll/IHH-
10TCs B Tpymiibl. Ml cCOBOKyIHas1 yOOIHAsI CHJTa TAKOH TPYIIITBI CTAHOBUTCS Herpeonoumoit. Emme onun
WCTOYHMK WX CHJIBI — CAMOCTOSTEIbHOCTh. OHM caMy CIIOCOOHBI CTaBUTh M PellaTh OOEBbIC 3adaUM.
Nx komaHIMpPBI — Cpeiu HUX U TaKHUe ke, Kak OHU. TOoJbKO ellle cuibHee 1 npodeccuoHanbHee. Kax-
JBIIA 3HACT: JIyUIIi O0ell BCcerga nMeeT BO3MOKHOCTh MOHATHCA. B 9TOM KoMaHe Kapbepy JesaloT
owbicTpo. Kcratu, korga s B oduce, s TOOTO CUACTH B KOMMEPYECKOM OTJIele, CPEer CBOUX OOMIIOB.
ThI qOMKEH OBITH CPE/IN JTIOJECH, C KOTOPBIMU MJICIITH B OO.
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BoeBoil komMaH/1e IpPoJa:k He HY’KHO pa3:KeBbIBaTh 3aJauu. Ha ouepenHoii miaHepke
Be1 roBopure:

«Ecmwb Hosoe nanpaenenue padomol. Bom ono. Ecmub konneeu no ousHecy (max Mol Hazviéaem
KOHKYPEHMO08), KOMOopble Yice 3aHUMaromcst smum Hanpaeaenuem. Ecme nomenyuanvrvie Kauenmeot.
Bom packaao. Ymo oymaeme, pedosima?»

Pebsta Bce monnmarot. Kaskia IeHer 1 MIHCTUHKT yOUICTBA y HUX B KpoBU. BbI coBelaerecs,
oOcyskJlaeTe pasHble TOUKU 3peHus. [Iprkasbl 31ech HU K YeMy. B koMHate ecth mpodeccuoHalbl,
He ycTymnarlue 1no ypoeHio Bam camomy. Bonpoc oaun: nepcnekrvBHasi u tema? CTOUT Jiu BBSI-
3biBaThesl B O0ii? [lomuaca — v pelieHre MPUHATO: BBSKEMCS, a TaM MOCMOTpuM. Bbl Gnarogapure
peosaT. U nepenaere BOMpoc Ha TEKYIIUI KOHTPOJIb HAYAJIBHUKY OT/eNa mpojaax. [Iporecc morernt.

Beixons 3a aBepb, Bol nipencraBisiere nexaiiieit nepea Bamu B HouM BpaxecKHil yKperpanoH.
Crasb, 6€TOH, Ky4a coyjiaTHH. .. Bee 310 — yxe ucropus. B momHous Tyna Bxonut Bamr cniertHas. Bero
HOYb OYIYT CIIBIIIHBI BBICTPEJIbI, B3PbIBBI M KpUKHU. OT moxapuill Oyger cBeTio Kak queM. K ytpy
Bce Oyzier KoHueHO. OT ChJl IPOTHMBHUKA HE OCTAHETCsl HUUEro KUBoro. Jlexkarue 3a yKpenpaioHOM
TeppPUTOPUU PhIHKA OYIyT MpUHAAJexarh Bam. A uto xe crieniHaz? KoHeuHo, UM mpuaeTcs: Xopo-
IIEHBKO OTAPAUTh KOMOTb, 'PsI3b U KPOBb. B OCTabHOM Bee 9TO — X 0ObIUHAS [TOBCEAHEBHAS PadoTa.
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boeBas komanaa npoaax — Jjyumas 3ammra. [locrynaer nagopmanus, 4to «KOJUIETH»
Havau nokor noj Bammx Knuentos. 3ameuarensno! Barm 6oftpl yxe cockyumuch. [TnaHomep-
HOE pacIlMpeHre pbIHKa U 3apabaThiBaHKE BarOHOB JIEHET — XOpOIiiasi, HO HeMHOT'O CKy4Hasi pabora.
N 1yt — Takas ymaya! Bam B pyku cama UAET BO3MOXHOCTb IIyCTUTh KOMY-TO KpoBb. K ToMy ke —
MIPEKPACHBIH IIAHC JaTh MOJIOJHSIKY MOHIOXATh MOPOXY. DTU pedsaTa mpuium B KoMnaHuo HelaBHO.
U erie He NIOHUMAIOT, TIOYEMY HAC TaK OOATCS.

Bama 60eBasi KOMaHa CaMOCTOSITEIBHO MOXKET PElNTh JIIoOyIo 3a1auy. Bee, uto Bam HyxHO
clieniath, — JaTh OTMAIIIKY W BbIIATh JIMIIEH3UIO Ha yOuicTBo. [locie 9Toro HauMHaeTcst pOK-H-pPOJLL.
Bnipouem, Bbl He cTpajiaeTe MaTtoormueckoi KecTOKOCThI0. Beib 310 OusHec, Hudero JimaHoro! Ber
T'OTOBBI MPEIOCTABUTH «KOJIJIETaM» HECKOJIbKO BAPUAHTOB Ha BBIOOP:

L1 onu mozym 3axaouums ¢ Bamu kapmenvroe coenauenue. Koneuno, nocae nomepu Heckonb-
Kkux Kauenmoe 6 kauecmee nebonvuiozo npedynpedicoenusi ¢ Baweti cmopomnwt. Ymo dic, Bol 20moebi
3aK.A0uUmMs OoAbUOe 8005IHOE nepemupue. M sephymucst Kk CKYUHOT padome no cepedanuio 0eHez Kati-
A0OM U AONAMOlL;

L1 Bot moodiceme 3a0pamo y «Koanez» 3HAUUMenvHyio yacms Kaouesolx Kauenmos. Ilocae uezo
ux ousmec goiidem 6 wmonop. M oaudxcatiuiue napy nem onu 6yoym 03a00uetvbl MOAbKO 80NPOCAMU
BLIICUBAHUSL,

L1 ecau npopexy 3anramamo ne yoacmes,, Bol 20moewvl 6yoeme nputimu Ha nomoupb. 3a cKpom-
Hble, HO npuemaemole Oenveil Bol npuodpememe ux ousnec émecme ¢ ocmasuiumucs Kauenmamu,

Ll ecau «konnezu» max u He NPUCAYUAIOMCSL K 2010CY PA3YMA U 8 pe3yabmaime 0OAHKPOMSIMCsL
— Buvt nomooceme ux Kauenmam. Bozvmeme ux na oocaydicusanue Ha eviz00HbXx 0nst Bac ycaosusix.
Taxkyio sce nomougb Bol modiceme okazamuv nHaubonee yeHHbIM COMPYOHUKAM ObIBULUX «KONNE2».

HmeTh 60€BYI0 KOMaH/y NMPOJA’K HE TOJbKO NMPECTHKHO, HO H J0X0AHO0. OCHOBHAst
3a7a4a GOEBOU KOMaH[IbI PO — 3aBOEBAHUE U JIOJITOCPOYHOE yAepkaHue riomaeii. KoHkypen-

YA Ha PbIHKE ITOCTOSAHHO PAacCTET. Tewm BakHee JIMYHBIE CBSI3M — KAUECTBEHHBIN JIMUHBII KOHTAKT C
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Knuentamu. BoeBasi komaHja pojak — 3TO MalllMHA 110 CO3JaHUI0 TAKUX CBSA3EM: C HYJIS, Ha IOTOKE,
B IIPOMBIIIJICHHBIX MacITadax.

Bl npeyiaraere Ka4eCTBEHHYIO IMPOAYKIIMIO — U TO K€ caMoe JealoT Bamm «kosern». Bot
npejiaraere JJOCTOMHBIA CEPBUC — KaK U «KOJUJIETH». Baliu 1ieHsl BIOJIHE aIeKBaTHBI — KaK Uy HUX.

Ho cBepx Bcero atoro Bel npesiaraere JM4Hble OTHOLLEHUS U JIMYHOE yBaskeHue. Bel npena-
raete 310 Kaxaomy KimeHTy 1o KOTOporo Moxere JOTSHYThCS.

Msi ¢ Bamu mo6um Hammx KITMEHTOB — UCKpEHHE, CTPAcTHO M aOCOMIOTHO KOPBICTHO. MBI
CTPEMHMCS K TOMY, YTOOBI 3Ta JIIOOOBB JITHJIACh BEYHO.

KoneuHo, Haiir Myup HecoBepilieHeH. XOTh MBI M CTPEMHUMCS K TOMY, 4T0ObI Bce KimmeHTs! pado-
TaJlM C HAMH, TaK He OblBaeT. Mbl HE CTpeMUMCS K MOHOIIOJIMY Ha phiHKE. Bce, 4To Ham HyKHO, —

KOHTPOJIbHBIN IaKeT:
O 6oabie 51 % Bcex KiimeHToB Hamero peiHka padorawT ¢ Hamell Komnanueii;
O 6oasbine 51 % Bcex mIaTe:Keil Hallero pbIHKa HANPABJATCA B Hamy Komnanuio.

Hpasumcsi au Bam mosi meuma? Ecau npasumces —y Bac é pyxax npaguavHas
KHU2a, umoobl ocyuecmeums smy meumy!

JJIst TOro 4ToObI CO3/1aTh 00EBYI0 KOMaH/Iy NPo/1ak, Bam HeoOxoqumo ciaeaymomiee.
1. Onpenenuts 1ieH, paau KOTOpbix Bel co3aere cBoo O0EBYI0 KOMaH/Y.

2. Haiitu u oroOpath OOMIIOB.
3. IloaroroButk OoMIOB. Bam Hy)HBI podeccronansl. [lyeunoe Msico HUYero He periaeT B

COBPEMEHHBIX KOHKYPEHTHBIX BOMHAX.

4. Ha3HauuTh KOMaHAMPOB, KOTOpble OyayT BecTH OoiilioB B Ooil. [Ipexae Bcero Bam HeoO-
XOAUMO OBITh TAKUM KOMaHAMPOM camoMy. Koro-to Bel cMoxeTe BBIpaCTUTh M3 Jy4IIMX OOMIIOB.
Koro-Tto ynacrtcs B34Th co cropoHbl. Bce komanaupel ¢ Bamu Bo r1aBe JOMKHBI YIIPaBIsATh O0EBOM

KOMaH/IOM MPOJIaX MO €AWHBIM MTPAaBUIIAM.
5. Heo6xonumo BoopyxuTh KoMaHy. Opyxue npojax — TEXHOJIOTMU U cTaHIapThl. OHU ke

HCTIOJIB3YIOTCA IJIA YIIPABJICHHUA KOM&H,E[OIZ.

[Tnoc K 3TOMy HYKHO pa300paThbCsi, KaK BEAETCsl COBPEMEHHasi KOHKYPEHTHas BOMHA C IOMO-
IIbI0 AKTUBHBIX MPOJAX.
Urak, npuctynum!
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I'maBa 4
IIpaBuia 00s: 3Tanbl aKTUBHLIX MPOJasK

OcHoBHbIE 3Tanbl /1eHCTBUI NPH AKTUBHOM NpuBJedyennu Kiimenros
. Onpenenenue 1ieeBbIX CErMEHTOB pbIHKa (Barux nenesbix Kimenros].
. [oAroToBKa UCTOYHMKOB UH(OPMAIIUH /IS COCTaBJIEHUs CTUCKOB KilneHToB.
. CocranieHre 1 BbIBepKa cuckoB KineHToB.
. I[Ipu Heobxooumocmu — npedsapumenvHast paccolAka KOMMEPUECKUX NPEONOHCEHUII.
. [lepssii1 3B0HOK KitneHty (uenb — npogars BCTpeuy].
. Berpeua ¢ KnrienTom (1iesib — yCTaHOBUTD KOHTAaKT U BBISIBUTH MIOTPEOHOCTH].
. [Ipe3enTtaums (uenb — nponats [Ipogykr].
. OTBeTHl Ha BOIPOCH U 3aKJII0YEHUE CACTKU.
9. OdopmiieHrE TOKYMEHTOB M UCTIOJIHEHUE 00513aTesIbeTB niepen KireHToMm.
10. Tocnenyroiye Mpoaaxu, OT3bIBB U PEKOMEHIAIHH.
Ota nocnae0BaTeIbHOCTb JEUCTBUM B 1IEJIOM BepHA U IPUMEHUMA IIPY MacCOBOM IIPUBJICUEHUN
HEOOJIBIIUX W CPETHUX KOPIOPATHBHBIX 3aKa3YUKOB.

0NN B W~
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OnpeneneHue neJgeBbIX CErMEHTOB
PbIHKA (BalIMX IeJIeBbIX KJIHUEHTOB)

Lenp moboro 6usHeca — 3apadoTaTh JEHBIH. A €ro MHCCHsI OTBEYaeT Ha BOIMPOC «YTO MBI
caenaem okpyxatormumm? Takoro, 3a 4To HaMm OyIyT MHOTO, JJOJITO U C YIOBOJIbCTBUEM TUIATUTH ?».

Ilepen Hayanom akTuBHOrO npusJjedenusi Kiimenros Bam Heo0xoaumo onpeaeanTs
cieaymoiumee.

[ Kaky1o 1osib3y HOTEHIMaIbHBIM 3aKa34MKaM MOTYT IIPUHECTH ToBaphl M yciyru Baieit Kom-
nanun? Kakue pesynbratel Bl Moxere odecrieunts Bamum Kimrentam? Yrto Bel Mmoxere npeasio-
KuTh KiTMeHTaM Takoe HyKHOE M BaKHOE JJIs1 HUX, YTOObI OHM IUIATHJIM 32 9TO HEOJHOKPATHO M C
YAOBOJILCTBUEM ?

[JKTO Tte Knuentsl, KoTOpbiM Barm ToBapsl M yCIIyrit MOTYT IPUHECTH TIOJIB3Y U 00ECTIEYUTh
pe3ynbrar? YTO 310 32 Kommnanun? Kakum 6msHecom onu 3anumatorcsi? I'JIE onu Haxomstest?

W3 oTtBera Ha BTOpPYIO YacTh BOIIPOCOB BbI 1 ornpefiernisieTe mejieBble CErMEHTHl PhIHKA. DTO Te
IpyIIbl ON3HECOB, KOTOPHIM MIOTEHITUAIBHO MOTYT ObITh MHTEPECHBI Balliy ToBaphl U YCIYTH.

Hanpumep, Bama Kommnanusi Topryer crpoilmarepuaiamu ontom. Baim noteHiuaibHbie
3aKa3uuKy, Ha KOTOPBIX MOKHO BBIMTH Y€pe3 aKTUBHBIE POAAKU:

L] posHuutble Mazasurvl cmpolimamepuanos;

L] Opyeue onmosuxu. Meakue mozym ovims Kauenmamu, Kpyntvle — napmHepamis;

L] cmpoumenvrvie Komnanuu,

L] pemormuo-omoenounvie Komnanuu,

L] uacmusie 6puzaowi, 3aHumarouguecst pEMOHMOM U OMOENKOU NOMEULeHUIL;

L] kpynuwvle u cpeonue npeonpusmusi 100020 npopuns, nepuoouUecKU 8edyujue PemMoHm u
0MOenKy COOCMBEHHBIX NOMEUEHULL;

L] pykosooumenu u karouegole compyonuxu ecex smux Komnarnuii. Onu moeym 3axyname y Bac
moeap 05 COOCMBEHHBIX HYHCO.
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KonnyecTBO TakMX NOTEHIMAIBHBIX KOPIOPATUBHBIX 3aKa34MKOB MOKET COCTaBJIATh COTHU (U
Aaxe ThICSYM) B KaXJOM JOCTaTOYHO KPYITHOM ropoze. M oT TeICAY 10 COTEH ThHICAY — B KaXIOH
CTpaHe, B KOTOpOi Bbl I1aHMpyeTe pa3BuBaTh MpojAaxu Bammx crpoiimaTtepualios.

Oco0eHHOCTH EePEeroBOPOB ¢ KPYNMHbIMU KOPNOPATHBHBIMH 3aKa3unKaMu

OcoOeHHOCTh BelleHUs] TaKUX MEeperoBopoB B TOM, YTo Bam mpuxogurtcsi UMeTh Je0 He
C OJHUM KJIIOYEBBIM JIMLIOM, & CPa3y C HECKOJbKMMH COTpyAHMKamMH KommaHuu-3aka3unka. ITv
COTPYOHUKHU COCTABJIAIOT UeHmMp npuHamus peutenusi (OH ke — Kpye 6AUsimenvHulx Auy,) 0 UHTEpe-
cyromiemy Bac Bonpocy I1pu 3ToM BCce OHM MOTYT UMETh COBEPILEHHO pa3Hble TOUKHU 3pEHUs Ha TO,
YTO HY)XHO MX KOMIaHuu v 9To MMeeT CMBIC 3aKa3biBaTh M 3aKynarh. BpoOaBOK Mpw MPUHSATUM
peleHuii OHU B OOJIBIITMHCTBE CITy4aeB PYKOBOJICTBYIOTCSI CBOMMU JIMUHBIMU MHTepecamu. KoTopsie
MOT'yT OBITh BeCbMa CJIa00 CBSI3aHBI C MHTEpecaMu ux KoMmaHum.
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Ttanbl padoThI ¢ KPYIMHLIM KOHTPAKTOM

Benenvie neperoBopoB ¢ KpyIHBIM KOPIIOPATUBHBIM 3aKa34MKOM YCIIOBHO MOKHO Pa3OUTh Ha
TPU YKPYITHEHHBIX JTara.

1. Beixox Ha KimmeHnTa (Ha KJroueBoe JIHI0):

BBIXOJl Yepe3 «areHTa BIUSHUS»;

3HAKOMCTBO T10 pEKOMEH/IAINH;

OW3HEC-TYCOBKH;

«CJly4YailHble» BCTPEUH;

«KOPHOPAaTUBHBIE CBOAHUK»;

Bxopsmume oopammenus Kimenros (ecm Bam ouens noeeser wim eciv Bama Kommnanus 3aBo-
eBajia Cepbe3HyI0 MPoheCCUOHAILHYIO PENyTaIMIO Ha PhIHKE);

XOJIOJHbIE Tesie(pOHHBIE 3BOHKH U XOJIOJHbIE BU3UTHI (€C/IM JPYTUX BAPUAHTOB HET).

2. OnpepesieHne u NPopadoTKa KPyra BJAUATENbLHBIX JHI (I[eHTPa NPUHSTHS pelle-
HHil) + NOATrOTOBKA NPeJI0KEHMSI:

KTO 3TH JIIO[U;

KAaKOBO MX y4acTue B MIPUHATUU PEIIeHUS;

KaKOBBI UX MMOJTHOMOYUS;

YTO 3TO 32 JIOJIH;

KaKOB UX JIMYHBII UHTEpec B BaieM npenioxeHnu;

KaKOBBI X OTHOIIIEHUS IPYT C IPYTOM;

KaKOBbI MX OTHOLIEHUs1 ¢ Bamu u Bamvvu kosuteramu.

C KAX]IbIM u3 KTI0YEeBBIX JIUII:

YCTaHOBUTD JIMYHBIA KOHTAKT;

BBISICHUTh BO3MOKHbIE MHTEpechl Kommnanuu;

BBISICHUTH (COIJIACOBATh] BO3MOXKHbIE JIMYHbIE UHTEPECHI;

MPEeIBAPUTEIILHO COTJIACOBATh MPEJIOKEHHE.

Baodxcno: kaxcoomy u3 Kaouesvix AUl HYICHO 0amb 803MONCHOCHb BbICKA3AMb, MO HYHCHO
Komnanuu u JINYHO EMY

3. Ilpennozkenue, (puHAJbLHBbIE IEPETOBOPHI U MOCTIPOAAKHOE CONPOBOXKIEHHE.

[ToaroroBka coBelaHusi C y4aCTUEM K8OpYMA BIUSATEIbHBIX U PEIIAOINX JIULI.

[Tpencrapnenue npeaoxeHus 0e3 1ieH/0e3 OKOHYATeTbHON KOHKPETH3aIUK TIeHbI (eC/y IieHa
HE SIBJISIETCS] OUEBUAHBIM KOHKYPEHTHBIM ITPEUMYIIIECTBOM].

[TpenBapurtebHOE COTIACOBAHUE MPEJIOKEHUS.

Ilepexon k puHaNBbHOM cTaauM.

«Jloxum» crenku (B TOM YKUCJIE IEPErOBOPHI O LIEHE].

[Monnucanue 10KyMEHTOB, IOJTy4YeHUE JICHET.

KonTposs vicnionHeHns 00s13aTeNbeT nepea KivenTom + moanucanue JOKyMEHTOB, TIOITBEP-
KJAOIINUX UCTIOTHEHUE 00SI3aTeNIbCTB.

JlononHuTeIbHBIE MPOAAKY.

Pexomennanuu.

PaCCMOTpI/IM 9TH ITAIIbI ITOCJIECAOBATECIIbHO, HAYWMHAA C PA3JIMYHLIX BApUAHTOB evixooa na Kau-
eHma.

IEPBBIN 3TAII: BbIXO/I HA KJIMEHTA
Pabora ¢ Kimentom HaumHaetcs ¢ BeiOopa Kimenra: toit Komnanum, kotopyio Bel xotute
caenarb CBOMM 3aka3uvkoM. Llens nmepBoro srama — BCTpeuya ¢ OOHMM U3 KJIoueBbIX Jini Komma-
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HUM-3aKa34MKa, BXOISALIUM B KPYT BJIMATEIbHBIX U PELIAIOLIMX JIULL, C KOTOPHIMU MOKHO BECTH Iepe-
rOBOpBI 110 MHTEpecyoleMy Bac npenioxenuio.

CyluecTBYIOT pa3jMyHble BApUaHThl BbIXOJA Ha TAKOTO KJIIOYEBOIO COTPYyAHUKA. TpaaulyoH-
HBII CII0COO BBIXO/1a Ha KJTIOYEBBIX JIUII TIPH MAcCOBOM MPOPaOOTKE HEOONBIIINX M CPETHUX KOpIopa-
TUBHBIX 3aKa3YMKOB — XOJIOHbIE TeJIe(POHHBIE 3BOHKU U XOJIOAHBIE BU3UTHL. OIHAKO /17151 BBIXO/IA HA
KpYITHBIE KOPIIOPAIMY 3TO He caMblil 9 (PEKTUBHbIA BapUaHT.

To ke MOXHO CKa3aTh U 0 BXoAAmuMX oOpamenusix Kientos. Bcem Ham XoTenock Obl, YTOObI
KpYIHbIE KOPIOpaTUBHbIE 3aKa3UMKK 3BOHIIM HaM M XOTeu ¢ HamH padotarts. K coxaneHnuio, Mol
MOHUMAaEeM, 4TO ITO IMPOUCXOIUT JajleKo He Beeraa. Vmm ciyyaercs: He Tak 4acTo, Kak HaM XOTEJIOCh
OBl.

Ha camom zienie Takoe 4yi0 MHOTJa BCE e MOKET CIIyYUThCsl. BeposTHOCTh MOg0OHOTo COObI-
THS BBIIIE, €C/T Bbl BXOAWTE B YKMCIIO MPU3HAHHBIX JIMJEPOB B cBoelt obnactu. [To MoeMy OIbITY, B
JOOCTHKEHHUU ITOTO pe3yJbrara Bam MoryT nomous:

(] Baiu skcniepTHbIE CTaThU, pa3MellEHHbIE B IEJIOBBIX U MPOQECCUOHANIBHBIX ra3eTax v Kyp-
Hanax. Vinm B InTepHeTe Ha HanOosee MPU3HAHHBIX CaliTax;

(] Baru kuury;

(] Barmia 3acBeTKa B HOBOCTSIX

[ mHOrAa — Barie yyactie B BBICTaBKax.

Bor, coO6cTBEeHHO, U BCe.

B mo6om ciyuae ecnu cepbesHsie Kommanuu u OyayT camoctosTebHO K Bam oGpararsces, To
JOBOJILHO pefiko. HarBHO mymarts, uto O1arogapst Takum oOpaiieHusM Bel BBITIOTHUTE TUTaH MTPOJAXK.

B niesiom 06bryHBIE MeTOB BhIXOAa Ha KiMeHTOB He cimikoM 3¢ (eKTUBHBI, KOT/Ia pedb UAeT
00 0c000 KPYITHBIX KOPHMOPATUBHBIX 3aKa3urKax. 3HAUUTEIbHO Oosiee 3(PHEKTUBHBIMU B 3TOM CITy-
Yae sIBJISIOTCS CrielMaibHble MeTobl Bhixoaa Ha KimmentoB. K Hum otHOCATCS:

[] BepOOBKa ¥ UCTIONB30BAHUE «(2€HMOB BAUSIHUSL»,

(] 3HakomMcTBO ¢ KnreHtoM no pexomernoayuu. Mbl B cBoeil paboTe BbIIEISIEM CEMb YPOBHEM
PEKOMEeHJalHiA;

(] 3HAKOMCTBO € TIOTEHIIMAIbHBIMU KitneHTamu Ha 6usHec-mycoskax. Kak BapraHt, caMocTo-
SITeJTbHASL OPraHU3allvsl ¥ MPOBeIeHNEe OU3HEC-TYCOBOK;

(] MCTIONB30BAHUE «CAYUALHBIX» 6CMpev — Y KaK UCTOUYHHUKA TTOCTOSTHHOTO TIPUTOKA MOTEHIH-
aspHBIX KIMEeHTOB, 1 Kak croco0a BXOKJICHUS B IoBepue K uHTepecyloiemy Bac Knuenry;

(] 3a/1eliCTBOBaHUE «KOPHOPAMUBHBIX CBOOHUKOB» TUISI BBIXO[A Ha HanOoJee 3HAUMMBbIX U TPY/I-
HOJIOCTYITHBIX TIOTEHIIMAIbHBIX KIIMEeHTOB 1 mapTHEpOB.

Bce BbiensnoxeHHoe (pakTUYECKU SIBJISETCS Pa3IMYHBIMU BapuaHTamu networking — Beze-
HUS TIPOJIAK Ha OCHOBE JIMYHBIX OTHOIICHUN W JIMYHBIX CBSI3EH.

[Monpo6HO 000 Beex 3THX crioco0ax BHIXOAA Ha KPYITHBIX KOPIIOPAaTUBHBIX 3aKa3YMKOB PacCKa-
3bIBaeTCs B Moeit kHure «bosnbiime koHTtpakTe» (U] «Ilutep»). Tam ke npuBeneHbl MpUMeEpH U3
MPAKTHKH, WLTIOCTPUPYIOIIHE, KaK 3TH CIIOCOOBI IPUMEHSIOTCS B PeaIbHOM KOMMeEpYecKou padoTe.
Takke o networking B mpoaxax MoapoOHO paccKas3bIBaeTCsl B KHUTAX:

[ Harvey Mackay, Swim With the Sharks: Without Being Eaten Alive (XapBu Makkei, «Kak
IIJIABATh CPEIU aKyJI»);

L] Harvey Mackay, Dig Your Well Before You're Thirsty (Xapsu Makkeil, «Konaiire konozen
JIO TOTO, KaK 3aXOTUTE MUThH» ).

BTOPOM STAII: ONIPEJEJEHHUE U IIPOPABOTKA KPYTA BJIIMATE/IBHBIX
JIMIL, ITOATI'OTOBKA INPEAJIOKEHUA
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I/ITaK, MBI BBIIIJIM HA OJHOI'O U3 KJIIOYEBBIX COTPYOIHUKOB KOMH&HI/II/I-3aKa3‘II/IKa, YCTaHOBHJIU
C HUM JIMYHBI KOHTAKT U Havasy oOmienue. [lepsolii aTan npopadotku Kimenra 3aBepiiieH, Hauu-
Haetcs Bropoil. Llenu storo stana:

(] MOJTHOCTBIO BBISIBUTH KPYI BIMSTENBHBIX JIML (LIEHTP NPUHATHSA pelleHus) no Bamemy
BOIIPOCY;

[l mOArOTOBHTH TaKoOe Mpe/IIoKeHre co CTOpoHbI Bammeir Kommnanuu, koTopoe noaaepskaii Obt
(M KOTOPOMY HE CJIMIIKOM CHJTBHO COTPOTUBIISUIUCH ObI) Bce COTpynHUKM KoMmannu-3aka3uuka,
BXOIAIIXE B 3TOT KPYI' BIUATCIIbHBIX JIUIL;
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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