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BBenenne

Kosnneru, npuser! [laBaiite mo3HakKOMUMCH :)

[Muikuna Mpuna

PykoBonutens Crynuu kpearusHoro koncanruara HE I[TIPOCTO NIEA

DKCIEPT IO BOIIPOCaM OLIEHKH U Pa3BUTHS MIEPCOHAIIA

Hugpopmavus o komnanuu. Cmyous kpeamusroezo koncaamurza He npocmo udesi oopazosaria
6 2014 200y.

OcHogHble HANPABAECHUSL: OP2AHUZAUUS OMOeNd NPOOANC € HYASL, OUAZHOCIIUKA U HACMPOUKA
OU3Hec-npoueccos, GHeopetie NPOEKMHO20 YNPAAeHUsl, UHOUBUOYANbHBIIL U 2DYNNOBOL KOYUUHe, Pa3-
pabomka unmennekmyanvivix HR-npodykmos, npoeederue KOpnopamueHvix mpeHuHz08 ONsi AUHell-
HbIX CNEUYUANUCTIO8 NPOOAJIC U PYKOBOOUNeNel KOMNAHUUL.

Peaau3zosano oonee 30-mu npoekmos 8 komnaunusx cghep ycaye, onmoasoil u po3HUUHOIL
mopzoeau.

Pa3zpabomano 3 aemopckux memoouxu: 4Apa-matrix — 2udkasi Memooonrousi YynpagreHust
npooadxcamu 0ns cghepol ycaye, Assessment Matrix — cucmema oueHKU KOMMEPUECKO20 NEPCOHAN,
Koncympyxmop auunocmu — uncmpymenm ¢popmupoearust 3o eKmusHbix KOMMePUECKUX KOMAHO.

Hugpopmavus 06 3xcnepme:

Hpuna IHuwkuna, sxcnepm 6 06nacmu OueHKU U pa3gumiisi NEPCOHANA, PA3pAOOMYUK UHINeN-
NEeKMYANbHBIX NPOOYKIMO8, PYKOBOOUMENb NPOEKMO8.

Oopa3zoeanue: Cneyuanucm no pexname u PR (6akanaep), Kyprnanucm (cneyuanrucm), Ynpas-
JleHue npoeKmamu (Mazucmp).

Peanuzosario 6onee 30-mu npoexkmos é komnanusix Poccuu, Yxpaunwot, Typyuu.

Aemop oonee 50-mu cmameli no nNPOYECCHOMY U NPOEKMHOMY YRPABAEHUIO, YNPABAEHUIO nep-
COHANOM, YRPABAEHUIO NPOOANCAMU, AMUUHOU IhPeKmusHocmu.

Aemop 7 npozpamm obyuenusi onst HR cneyuanucmos no eonpocam gpopmuposarust HR-6penoa,
Op2aHU3AUUU KOPNOPAMUBHOZ0 YHeOH020 UeHmpa, opeaHu3auuu u npogedenust Llenmpa oyenxu, 63a-
umooeiicmaust ¢ npedcmagumensimu nokoneHust Y, 5 npoepamm obyuerust onst pykosooumenei Kom-
MepuecKkux cmpykmyp (OnmumMuzayusi OU3Hec-npoueccos, YynpasgreHue npoeKmami asmomamu3auuin
npooadic, paspabomka CUucmemvbl MAmMePUANbHON U HEMAMEPUANLHOU MOMUBAUUU KOMMEPUECKO20
nepcomiana).

Komy KkHHra Mo:KeT MoKa3aThCs MOJIE3HOM:
— HR-cenmmanuctel

— PYKOBOAMTEIH JIIOOBIX YPOBHEM

— KOHCYJIbTAHTBhI

B kHure coOpaHsl cTaThyl M pa3padOTKU Ha IyIIEIIUIaTebHble TeMbl ;) Bo BcsikoM ciydae,
3a MepUoj MOE! MPAKTUKW, OHU MHE TaKOBBIMHU IOKa3ajauch. Byny paja oTBETUTh HA BOIPOCH —
npucoenuHsnTech — facebook

C yBaxeHuew,

Npuna Hlvmkuaa


https://www.facebook.com/shishkina.npi
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IIpodreccuonanbHbIN NOPTPET-
xapakTepucTtuka Assessment Master

PriHOK IMEPEHACHIIICH CIEHUAIMCTAMU TI0 YIIPABJICHYECKOMY U KaJAPOBOMY KOHCAJITUHTY.
DakrT. HpC,I[HOJ'IO)KI/IM, BBI, Kak 1 MHorue Baru KOJIJICTU, BCTAJIU TIEPEN BbI60pOM — HAHATH BHCII-
HEro Clicnuanucra [Jisd OLCHKU IIEPCOHAJIa (I/IJ'II/I MMpOBEACHUA ITOTHOUEHHOT'O I_[eHTpa OL[CHI(I/I) 50051
B34ATH B IITAaT CBOCro OLCHIIMKA, KOTOprfI 6y,HCT HE TOJIBKO 3HATb CHCI_II/I(pI/IKy KOMITaHUHW U3BHYTPHU,
HO U JTIIOOUTD €e€. HaBaﬁTe Haxe JOIYCTUM, YTO PECIICHUEC TOU JUJIEMMBbI HUKAaK HE MOBJIMACT Ha CJIC-
AYIOIIYI0, KOTOpas JIOTUYHO CIECAYCT JajIeC: 4 KAKUM JOJIZKEH OBITh TOT YeJIOBEK ?

MHe oCYaCTIMBHIOCh OBITH CO BCEX CTOPOH 3TOr0 YOAWBHUTCJIBHOTO W BAXHOI'O IIPOLIECCA
OLCHKH HpO(pCCCI/IOHaJ'IbeIX KOMHCTCHHHﬁI Kak OHCHHBaeMbeI, KaKk OHOCHIIMK, KaK pa3p360T‘II/IK
CUCTEMBI OLICHKH, KaK CIICHHUAJIUCT I10 HOIL60py OLICHKHM OLCHIIMKOB U KaK <<p3.3Fpe6aTCJIL» IHocCJaeEa-
CTBUI KauyeCTBEHHBIX U JaJIEKO HE OYCHb assessment—ycnyr. B nomorp BCEM, KTO TaK MJIM MHA4YC
AOTParuBacTCsA TEJIOM CBOE KOMITAHUH K 9TOM TeMe:

BbigesiuM HECKOIBbKO (DYHKIIMOHAIBHBIX 30H KOMITETEHLIMIA:
— JInuHocTHBIE («BHYympenHuii 2eHuii»)

— IIpoeccuonanbHble

— Crenpanu3upoBaHHbIe («Assessment genius»)

— HononHuTtenbHble (boryc)

[Nepen Tem, Kak mepelTy K MOAPOOHOMY pa300py KakIoW KaTeropuu, Hapucyem OOIIHiA KOH-
Typ Assessment Master (0ydem Haszvieams ezo danee AM, nomomy umo 3mo Hexuti coOupamenvHbuli
2epouuecKuti 00pas, KOMopbwlii, He UCKAIOUEHO, MOJCEm COCMABUMb OOCMOUHYI0 KOHKYPEHUUIO Mapee-
JNIOBCKUM CYNepzeposim):

— [peanoyruTenbHeR MpeACTaBUTENH KEHIIUH. TOBKO TIOTOMY 4TO OHM O0Jiee SMITAaTUYHBI.
A sMmaTHs B BOIIPOCAX OLEHKHU COTPYAHUKOB — OJJVH U3 KUpNu4Yel (pyHIaMeHTa.

— B 3aBucrMocTH OT 32124 M OOBEKTOB OILICHKH — Yallle peJieBaHTHB MUJIJICHUAJIBI — TaK Ha3bl-
Baemble urpeku. OHu ruOKue, CMEKaIHUCThIe, JIETKO U OBICTPO MEPEKII0YAIOTCs, C IMPOKON IPYIu-
LIME€N U OIBITOM.

Ecimm oOpatarecs K ICMXOTUIAM, TO:

— MHTpoBepTHI JIy4llle SKCTPaBepTOB — HallpaBJIEHHbIE BO BHE HE YJIABIMBAIOT TOHKUX COCTOS-
HUI IeNPeCCUM U SMOLIMOHAIBHOTO BBITOPAHUS, a TAKKE€ MHOTMX MHCTPYMEHTOB MaHUITYJIALMH.

— DT1UKM 3(PPEKTUBHEH JIOTUKOB B OIIEHKE, MOTOMY YTO Pa3rOBapUBAlOT C «YEJIOBEKOM»,
a He aHaIM3UpYyIT Habop (pakroB. K cioBy, korga umeens genao ¢ homo sapiens, Joruka caaObli
MIOMOIIIHUK.

— VIHTYyHTBI HEOCTIOPUMBIE JIUIEPHI — TAKMM CIIEIMAJIMCTaM JIETKO a0CTparupoBaThes OT IPOUC-
XOZASAILEro BOKPYT M c(pOKYCHPOBATLCS HA CHEMAINCTAX, NOIBEPrHYTHIM OLieHKe. [lmoc uHTyunus
ObICTpee MOJCKAXKET JIOKb U HEYMECTHOCTb.

Korna Bol mpoBoauTe MHTEPBBIO C MOTEHIMAILHBIM AM, 0OparuTe BHUMaHUE Ha TO, YTO OH:

— Tl'oBopuT ¢ a3apTOoM 0 cBOEM MpodecCHOHATBHOM peMeciie. A3apT — IBUTaTes b OCTOSIHHOTO
pazutus. Ecim y yesioBeka ropst riiasa, 3Ha4MT OH JKMBET 9THUM, a 3HAUUT caMOe BaXHOE — OBbITh
aKTyaJIbHBIM U MIHHOBAIIMOHHBIM. UTOOBI OBITH TOOEIUTENIEM :)
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— JIrobut moaeid. Ho He Kak JIMYHOCTEH WM MpEICTaBUTENIel OMOJOTMYECKOro BUIA, a Kak
MpeMeT UCCIIeIOBaHUS U aHAIN3a, HAOMIOeHUs U YITPaBJICHUSI.

— He yBepeH, uto czenaer Bce, 4To Bl mpocute, HO eMy O4eHb UHTEPECHO STUM 3aHSIThCS.

Wrak, nepeiieM, cOOCTBEHHO, K 0a30BOM KOMIUTEKTau AM:

JINYHOCTHBIE KOMIIETEHIINHN

— HaBbiky 11aHMpOBaHus (M IPUYUHHO-CIIEICTBEHHBIE CBA3H)

— YnpapneHue cpokaMy — rHOKOe pearnpoBaHre Ha YBEJIMUYEHUE CPOKOB B YCJIOBUSIX OIPaHU-
YEHHOW MPOJOIKUTEIHOCTY IIPOEKTa

— MHoro3aga4yHoctb

— IIporHo3upoBaHue U OLIEHKA TEKYILETro COCTOSIHUSA A€

— Ymenue caymars (1)

— Hasimume nHTeekra

— AGCTpaKkTHOE MBIIIUIEHHE KaK BeyIee

— AHaJIMTUYECKHE CIOCOOHOCTU

— CucremMHOCTB 6e3 nepgeKIMOoHNu3MA

— Iupoxkas spynuuus

— I'pamoTHas peusb

— Ynpasienue KOHpIMKTaMU

— YpassieHue onsIToM

MNPOPECCUOHAJIBHBIE KOMIIETEHIINN

— 3HaHue U cJeJJOBaHuE JIEJIOBOMY ITUKETY B KazyaibHou (hopme

— Ilo3HaHus B XapaKTepoOIOTUM ¥ YMEHHE UCTIOIb30BaTh JUAarHOCTUUYECKUE MHCTPYMEHTBI
— HaBpiku MaHMIy 111K (B paMKax MOPaJIbHOM TUKU)

— HaBblky pacriozHaBaHUA JIKU

— VckyccTBO Mpe3eHTaluy U MyOJIMYHbIX BBICTYTIICHUIA

CIIEINAJIN3UPOBAHHBIE KOMIIETEHIIMN

— HaBbiku o11ieHKH TpO(hecCOHAIbHBIX KOMIIETEHIUI

— YMeHue pacro3HaBaTh NCUXUYECKUE PACCTPOICTBA, IENPECCUU U SMOLMOHAIBHOE BHITOpa-
HUE

— VMmenue onpenensrs (BbLICAATD) LEIH, 3aJa4l POBEJECHUS OLIEHKU + HAaBBIK OIPE/EICHUS
aeduimTa KOMIIETEHIIUM B paMKax MPOeKTa/KOMIIaHUU

— HaBbiku pa3paOOTK¥ KpUTepHeB OIEHKH, KapT MPOo(ecCHOHATbHBIX KOMIIETEHIUIA COTpPYI-
HUKOB, MEHTAJIbHBIX KapT CMIEUAIMCTOB, CUCTEMBbl KOPIIOPATUBHBIX CHELIMAIMCTOB B IPUHLIMIIE

— HaBblku pa3paGOTKU OIEHOYHBIX TECTOB, YIPAXKHEHUI; 3HAHUE METO/IOB KOJIMUYECTBEHHON
Y KQUECTBEHHOM OLIEHKHU

— HaBblku aHanm3a pe3ysIbTaToB U pa3padOTKY MHAWBU/IYAIBHOTO IJIaHA Pa3BUTHS OlICHUBAE-
MOT'0 CIEeLMAINACTa

JOIMOJIHUTEJIbHBIE KOMIIETEHIIMN

— 3HaHMe IOKYMEHT0000pOoTa

— AHanu3 cienuaIn3M pOBAaHHOTO PhIHKA 17151 IPUBJIEYEHH I BHEIIIHUX [TPOBAR/IEPOB U KOHCYJIb-
TaHTOB

— OnbIT ynipaBneHus: OM3HEC-TIPOIIECCaMK, IOHUMAaHNE OCOOEHHOCTEN MPOIIECCHOTO U IIPOEKT-
HOT'O YIIpaBJIeHUs

— HaBbiku (popmupoBaHus KpocchpyHKIMOHAIBHBIX KOMAH/I M HACTPOMKU MEXK(PYHKIIMOHAIIb-
HOT'O B3aMMOJIEICTBUS IeIapTaMEHTOB KOMIIAHUU
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— HaBbiku ynipaBiieHHs] IPOEKTAMU: CPOKAMH, pECypcaMy, PUCKaMH, N3MEHEHU MU

— HaBbiku GromxeTupoBaHus

— 3Hanue ¢pyHkumu PR, BHyTpeHHUX KOMMYHHMKAIIMIA U PUHIMIIOB (hOpMHUPOBaHUS OpeH/ia
MIpOEKTa

ITepconain — camblil cliokHOYTpaBIsieMblii pecypc. I iMeHHO OT nepcoHasia 3aBUCUT Pek-
THUBHOCTb U PE3y/IbTaTUBHOCTH JISSATEIbHOCTH KOMIaHUU. Assessment Master — 4eoBek ¢ OOJBIION
OyKBBI, 32 KOTOPHIM BBI, Kak pyKOBOIMTEIIb, JTOJKHBI YYBCTBOBATh ceOs1 Kak 3a KAMEHHOUN CTeHOM
YBEPEHHOCTH U yIoBIeTBOpeHHOCTH. CoBepInaiite BHIOOP OCO3HAHHO :)
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HR-BBI30BBI COBPEMEHHOCTH

MBblI k1BeM B 310Xy NepeMeH. Tak roBopsT BO BCe BpeMeHa BHE 3aBUCUMOCTH OT YPOBHS pas-
BUTHS 9KOHOMHUKH U IIPOYMX YPOBHEH, OTpaKalOIMX OJIarocoCTosiHUE Joer 1 rocyaapcTs. Tak yx
TMIOBEJIOCh, YTO KaX[blil IeHb BO BCeX cepax Halllel JKM3HU Hac OKUJAET YTO-TO HoBoe. M BbIOOp
BCErJa TOJIBKO 32 HAMM — OCTaBaThCs B 30HE KOM(OpTa UM OTKPbIBATHCS HOBOMY.

He cekper, 4T0 ecTh KOMITAaHNH, KOTOpbIE MPEKPACHO YyBCTBYIOT ce0s1 B paMKax OIOpPOKpaTUH
Y CTapbIX CUCTEM yIpaBJieHHs. M 3KOJOrnuHble KOHCYJIbTaHThl HUKOTJa He MPUIYT JIoMaTh paboTa-
foulyio ManmHy. M BMecte ¢ TeM, paboTaTh MO-CTapoOMy — 3TO CEPbE3HOE pellIeHre, KOTOPOEe MOKET
OBITH MIPUHSATO TOJIBKO Ha 0a3e aHaJM3a CyHIECTBYIOIIMX BO3MOKHOCTEH.

MHe HpaBHTCs, YTO CErOJHS Y HAaC ecTh ¢ BaMM BO3MOXHOCTb ClIeJIaTh OCO3HAHHbINA BBIOOP —
WuTepHer-nayTuHa, OONbIasi ceTh OM3HEC-KOHTAKTOB, KOHCAJITHHIOBBIE IPOEKTHl — BCE 3TO JIAeT
BO3MOXKHOCTb TONYYUTh U 00pabOoTaTh KOJIOCCAIBHOE KOJIMUYECTBO MPOGECCHOHAIBHOIO KOHTEHTA.
Hagaiite moropopum o TpeHnax B HR, TpeHnax B M3MEHEHUM JIMYHOCTH KaK COTPYAHUKA, KaK Mpo-
(beccronana, Kak pyKOBOIMTEINS, U MONPOOYEM YJIOBUTH TOHKYIO, HO TIPOSIBIISIIOLIYIO Ce0sI BCE aKTHB-
Hel, rpaHb MEXAy STUMHU U3MEHEHUAMH U TpaHC(OpMALMAMM B CHCTEME YIpaBJIE€HUs U OpraHu-
3armu. [la, cerogHs s Xody mpuriacuth Bac paspmenuth co MHOM Oecely o 4esoBeke OymyInero
1 00 opraHu3anuu OyIyInero.

DTOT oA NPUHOCUT MHOro BbI30BOB. HR-ci1ykObl M XOTeNM Obl CXBaTUTHCS 3a TOJIOBBI,
HO CTOMKO HamepeBaloTCs alallTUpPOBaThCA MOJ M3MEHEeHHs Ha pblHKe. 2016 roj rnokasas, 4To Mbl
yMeeM pearupoBaTb. HamoMHnM cede, 4To mpon30muio B 16-M, 4ToObI MOHSATH, YTO TIOCHOCOOCTBO-
BaJIO HOBBIM TPaHC(hOPMALIMIOHHBIM TOTYKAM.

Tpena Nel. HOBOE HEIIOHATHOE INTOKOJIEHUE

MuieHnaitsl Oosibliie He HOBUUYKH. TToMHMTE, KTO 3TO Takue? OCBEXUTE B MAMATH CTATHIO
«MoruBanus jyHoO B 80 set». [IpoOnema crosiia 10CTaTOYHO OCTPO. DTO Te MOJIOAbIe HECHOC-
HBIE, CAMOYBEPEHHBIE U KaKAYyIUe YIOBOJIbCTBUS M JIMYHOCTHON cBOOOAb — HR-1ku noHstus
HE UMeJU, YTO C HUMM JielaTh U KaK MHTEIPUPOBAThH B CYILECTBYIOINIYI0 KOPIOPATUBHYIO KYJIBTYPY
Y OPraHMU3allMOHHYIO CTPYKTypy. M uto B mTore? Moronple CrieluaiucTbl MOMOTAaloT pa3BUBATh
KOMIIaHUM CBOMMH HEOPIMHAPHBIMU UIESIMU U YIUBUTEIBHBIM ITOJXOA0M K YIPABJICHUIO PUCKAMU.
C 3TUM NOKOJIEHWEM CHPABUJIMCh, HO Ha MATKU Hactynaer 20-Ty JIETHAS apMUs MOJIOABIX Clielura-
JIMCTOB, UMEHYEMBbIX CEro[Hs KaK MOKOoJeHue Z.

KoprioparuBHast KyJIbTypa BMeCTe C 3TMKETOM M HOpMamu OOIIeHUsI TpeOOoBaia Oy THMbIX
MeTaMmopdo3. B mporiom rogy Mbl TOBOPUIIH PO SMOLIMOHATBHBIN UHTEJUIEKT, U BHYTPEHHSIS KJTU-
EHTOOPHEHTHPOBAHHOCTh HavaJla Habrparh 00OPOTHI IO CBOEH MomyJisipHOCTH. K uemy 310 puBesio
ceronasa?

K Tpenay Ne2: 0C0O3HAHHOCTH H YKOJOTHYHOCTb.

KoprioparuBHast Ky/ibTypa HOBOH (popMariiu, Kotopast TpeOyeT OT HaC OCO3HAHHOTO YacTOro
Y PETYJISIPHOTO B3aUMOJICHCTBUS C TIEPCOHAJIOM M KOMMYHHKAITUI BHYTPH OPraHU3alMOHHOM CTPYK-
TYpbl BHE 3aBUCUMOCTH OT UePAPXHU U MTPOYMX CTATYCHBIX JIMOO (PYHKIIMOHATBHBIX Pa3INIUiL.

TPEH/I Ne3: OIIVIATA TPYJIA U CUCTEMA MOTUBAIINA
16-i1 rox BHEC OIpele/ieHHblE COMHEHHS (B CBA3M C MPUXOIOM IOKOJIEHUS Y) B CYIIECTBY-
IOLIYI0 CHCTeMY MaTepuaibHOM MOTHUBALIMM U MPSMON 3aBUCUMOCTH OIUIAThl TPyda OT MPOU3BOIU-
tespHOCTH. SAP, Adobe, Deloitte 0Tka3anuch OT eXeromIHbIX 0030POB MPOU3BOIMTEIBHOCTH TPY/IA.
Ho nipu mo6bix n13MeHeHusIX Ha CTOJIb MacIITAOHOM KOPIOPATUBHOM YPOBHE BaKHO HE MPOCTO OTKa-
3aThCsl OT YCTAPEBIIMX MHCTPYMEHTOB, HO U MPEAJIOKUTh YTO-TO Ha 3aMeHy. ViMeHHo rostomy B 17-
10
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M IOy Hac KJeT ynuButesbHoe npukmodeHue B novcke pemienus — YTO AEJIATD C OILIA-
TOM TPY A U PABPABOTKOM CUCTEMBI MATEPUAJIbHOM MOTHUBAIIAU ITPU
OTCYTCTBUU PAHKNPOBAHUA COTPYIHUKOB

TPEH/I Ne4: BPEMEHHBIE KOMAH/IbI

[locnennue roma gBa pyKOBOAMTENM 3aHMMAIMCh BOIPOCAMH YIPABJIEHHUS YIaJEHHbBIMU
coTpyaHuKamu. Borpoc, nonoxa pyky Ha cepaie, ocraics OTKpbITbiM. Ho sumib no Toil npuymHe,
YTO Ha CMEHY eMy IpuIies Oosee 310001HeBHbIN — U YeTBepThii TpeHa: KOMIIAHUU HABU-
PAIOT BPEMEHHBIE KOMAH/IbI, Tak Ha3piBaeMble KpocC(PYHKIMOHAJIbHbIE IPOEKT-
Hble KOMaH/1bl. BpeMeHHbIe KOMaH bl HECYT B ceOe TeHASHIIUIO K (DOPMUPOBAHMIO TaK HA3bIBAEMBIX
Ka3yaJIbHbIX, IPUYMHHBIX KOMaH]] MJIM «KOMaH/I TI0 TPEOOBAHUIO».

IT0 MIaBHbBIE TPEH/Ibl, CTABIINE JIOTUYECKIM ITPOJOIKEHUEM (51 OBl 1ake CKa3asia, IBOJIIOLIMOH-
HbIM) MPOLLJIBIX JIET. TO, yeM OoJIeH PBIHOK. Us KaXXJ10M M3 BbIIIC O3BYUYCHHbLIX TEUEHUH €CTh CBOU
MAJICHbKUEC KaHAJIbYMKH, KOTOPLIC ITPOTEKAIOT BIOJIb 6eper013 HE BCEX KOMHaHI/IfI, HO MHOrux, KTO
K 3TOMY OTKPBLIT U TOTOB IIPUHATDH HOBBII BBI3OB.

HpI/IHI/IMaCM MBI BbI3OB WJIM HET, PbIHOK HE CTOMUT Ha MCECTE. N BmecTe ¢ M3MEeHEHUSIMU Ipu-
XOAAT TEOPUH Ha TMOMOIIb U MomaepxkKy. [Tostomy, mpexae yeM (popMUpOBaTh CBOE OTHOIIEHUS
K TpeH/aM, JaBaiiTe NonpodyeM pa3o0paTbCs — a 4To OoT3bIBaeTcs B Hac? K yemy Hamma jayia, Kak
pyKoBonuTesen 1 GopMaTopoB CUCTEMBI YITPABJIEHUS, JIEKUT U BO YTO OHA BEPUT?

JlioOble M3MeHeHrs1 HAUMHANTE ¢ STUX BOIPOCOB. BHeApsiiiTe TOIBKO TO, BO UTO BEpHTE.
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. Mumkwunaa. «HR-xaku: ynpasnenwe, oriedka, pazsutre. CTaTby Ha KaX/IbIA ISHb»

Z-MANAGEMENT uau 3¢ ¢ eKTHBHOCTD
KOMaH/{ HOBOT'0 MOKOJIEHHSI

ITporecch v MPOEKTH KOMITAHUH, & TOUHEE UX Pe3YJIbTaThl, BO MHOIOM 3aBUCSIT OT YIIPABJIECHUSI.
Bbl ckaxete — «Bce 3aBUCHUT OT yripasiieHusi». U, koHeuHo, Oyaerte npasbl. M BMecTe ¢ TeM pbhIHOK
TOBOPUT O JIOSJTBHOCTH M BOBJIEYEHHOCTH JIMHEHHOTO MEPCOHANA, CUCTeMe MOTHBALMM U METOIaxX
pazButus. ['0BOpUT, MOTOMY UTO OT UCHOJHUTENEN 3aBUCUT HE MEHBIIIE.

Ho uto penathb, ecnu nepcoHasn «yxe He TOT», eClU KyJIbTYPHO-LIIEHHOCTHAS TIPOMACTh MEXKIY
HAMM M HOBBIM TIOKOJIEHMEM CTaHOBHUTCSI TOJIKO OOJbIlIE U CTapble MHCTPYMEHTHI MOBBIIICHUS
3 PEKTUBHOCTU COTPYAHUKOB MPOCTO He padoTatoT? Tak KTO Takue MpeICTABUTEH TOKOJICHUS
Z 1 4eTro OHU XOTAT?

MBpl yxe akTUBHO ¢ HUMHU CTaJIKMBaeMcs. Monople, CoBpeMeHHbIE, POKIEHHbIE B KOHLE 90-X-
Hauasie 00-X, B mpoTuBoBec Y He OyHTapu, a CKopee TUXHe MHIUBUIYATbHOCTH, LIEHSIIUE CBOOOLY
JIMYHOCTU Y TIPUHUMAIOIIME MUP U JIIOAEH B HEM TaKMMU Kakue oHu ecTh. [IpencraBurenu 3Toro
TMOKOJIEHHUSI JIEJAIOT CBOE JIEJI0 XOPOILIO TOJIbKO TOT/IA, KOT/Ia Y HUX UCKPEHHE U MO-HACTOSIIIEMY FOPST
I71a3a, KOrjia TO, YTO OHM JEJIAl0T MOJTHOCTBIO OTBEYaeT UX BHYTPEHHUM YOS KICHUSIM.

Jletn conpaibHbIX ceTeld — B UX KU3HU THICSUYM TOAIUCYNKOB, U, TIOPOM, OOIIEHUE CBOIUTCS
K KOMMEHTApHM I0J TOCTaMU U (poTorpadpusiMu, a MposiBIICHUE CUMIIATUU — K «JIalKy». 3HAUUT JIU
9TO, YTO OHU He KOMMYHUKaOebHbI? OTHIONb. OHU OOIIUTENbHBI, IETKUA U OTKPBITHL. OHU He T0OST
HEJIOCKAa3aHHOCTU M YBEPEHDI, YTO HET HEOOXOAUMOCTH Pa3roBapvBaTh HA Pa3HBIX SI3bIKAX C JIOJbMU
pazHoro craryca. [IoMHUTe, KaK y «UTpeKoB» ObUIO ¢ cyOopauHaiuein? OHU MPOTUBOCTOSTU €,
TIBITAJIMCh JIOMATh CUCTEMY CTAaTyCOB U MepapXaJibHyI0 OPraHU3allMOHHYIO CTPYKTYpY. Baauaruier-
Hue ke aOCOTIOTHO He MPOTUB pa3fieieHusl Ha «HAYaJIbHUK — MOJAYMHEHHbII», BO MHOTOM IPEATo-
ynTas He OpaTh Ha ce0sl OTBETCTBEHHOCTh YIPABJICHUS], a HACIAXKIATHCS CBOUM JIOOMMBIM JIEJIOM
B MO3ULIMU JIMHEMHOTO crienuaiucta. OHU PyKOBOACTBYIOTCS NMPUHIUIIOM «CKAXMCU MHe, KaK HAOO
coenamo, a s cOenaio Mo AYuuie».

OcobeHHocTel y I0HOTO MOKOJIEHUSI OUe€Hb MHOTO, HO UMEHHO YPOBEHb BOBJICUEHHOCTH U KYJIb-
Typa KOPIOPATHUBHBIX KOMMYHHKAIIUI BIUSIOT Ha UX 3((PEKTUBHOCTh B paMKax pabouero mnporiecca
Y Ha HUX MBI, KaK PyKOBOJUTENIU, MOKEM MOBJIHUATD.

JlaBaiiTe paccCMOTPUM MHCTPYMEHTBI, KOTOpPbIE TIOMOTYT HaM CTaTh Oosiee Z, a HAIllUM COTpY/I-
HUKaM — pe3yJIbTAaTUBHBIMU C yI0BOJIbCTBUEM:

BogBjieuenue

— BoBuiekaiiTe COTPpYIHIKOB B onpe/ieJieHUe Jy4lInX NPaKkTHK. [IpenocraBbTe UM BO3-
MOKHOCTh OTKPBITO OOCYK/IaTh pe3yJbTaThl MPOEKTOB, MpOIecca BHIMOIHEHUs 3a/1a4, aHAJM3UPO-
BaTh OCHOBHbBIE OLIMOKU U CJIO)KHOCTH, YCIIEIIIHbIE U He oueHb perieHus. [Toompsiite cobpanus «0e3
PYKOBOIUTENIEH» C BU3yaJIM3aIueil — 000pyayiTe KaOMHET, B KOTOPOM OY/IyT TOJIBKO MYl M CTEHBI
IUIsl PUCOBAHUS WITM HECKOJIBKO (prumuaptoB. [1ycTh COTpYIHUKY (PUKCUPYIOT JIyUIlIie UJeU U MTPaK-
TUKM Ha LBETHBIX KapPTOYKAX M CTUKEpax. DTO MO3BOJIUT UM Pa3BUBATHCS YEpPe3 HACTABHUYECTBO
1 0OMEH OIBITOM, ¥ OHH BCETJIa CMOTYT BEPHYThCSI B «CBOW» KAOMHET 151 TOTO, YTOOBI HAWTH JTydlliee
pellieHre B HOBOM CJIOKHOW CUTYAIIUH.

— IlpuBaekaiiTe MOJIOJBIX CHEHAJNCTOB K (pOPMHUPOBAHUI0O MATEePHAJIOB JTHATHO-
cTukd. Mbl OyneM MpoaoikaTh OLEHMBATh Halll MEPCOHANl, HO YTO HaM MeIaeT cesaTh 3TO
MHCTPYMEHTOM BoBiieueHus1? Pa3paboTka KpUTEpUeB OLIEHKHU, TeCTOB, KEHCOB, CLIEHApUEB WHTEp-
BbIO, JICJIOBBIX UT'P — 3TO HE TOJIBKO JOCTABUT YJOBOJIbCTBUE KPEATUBHBIM U TBOPYECKUM JIMUYHOCTSIM,
HO Y BBI30BET MHTEPEC M CUMIATHIO K MPOIEype OLIEHKHU B IIEJIOM.
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. Mumkwunaa. «HR-xaku: ynpasnenwe, oriedka, pazsutre. CTaTby Ha KaX/IbIA ISHb»

— BHeapsiiiTe B KOPNOPATHUBHYIO KYJbTYPY NPAKTHKY BeJeHUs «JHeBHUKA CIIeI[HaJIH-
cTa» WM 6Jora. M30apnsiTech OT CKyUHBIX M cepbiX 0T4eTOB. [TokoseHue Z ioOuT nucaTh UCTOPUN
u noctel. Micnons3yiite Storytelling v mpuBBIYHYIO [T HUX cpefy coumanbHoro ooutanus (Mutpa-
HEeT) JUIsi MOHUTOPHUHTA M KOHTPOJISl KX padOTHI.

— CoBmecTHO pa3padbarbiBaiiTe u (popMupYiiTe KOPNOPATHBHYK) KHHUTY 3HAHMIl
U onbITA. [JOIKHOCTHBIE HHCTPYKIMY OTPAaHUYMBAIOT CBOOOJHYIO JIMYHOCTD, TOTOMY IPEJOCTaBbTe
MOJIOAKU CAMOCTOSITENTBHO pa3padaThiBaTh PErJIAMEHTBI CBOMX OT/IENIOB WITH LIEJIBIX (DYHKIIWH.

— IlpuBaekaiiTe cnenuaJucTOB B JI0ObIe TpaHchopMalOHHbIE POEKThI. YPOBEHb
BOBJIEYEHHOCTH BO3PACTAET B TEOMETPUYECKON MPOrpeccuy, KOrja Ha TBOMX Ilazax TpaHCOpMU-
pyeTcst KOMIaHus1, KOrJa Tl HEMOCPEICTBEHHO MPUHUMAEIIb Y4aCTHE B U3MEHEHHUSIX JJa)Ke HE3HAUM-
TeJbHOTrO MaciiTada. B atom cinydyae Bel monmyunte eiie u mpUsITHBIA OOHYC — YacToO B TIEPHOL U3Me-
HEHUI HEe XBaTaeT CMEJIOro M CBEKETO B3IVIA/1a Ha MPOLECCH U CTPYKTYPbl KOMITAHUU.

KommyHnnkanun

3ajor 3¢ peKTUBHOI pabOTHI IEPCOHAA JTIOOBIX TOKOJIEHHI — PETy/IsIpHbIA MOHUTOPHHT peaK-
IIUM COTPYJHUKOB Ha U3MEHEHM s, YIIPaBJIeHUYECKUE PEIIeHHs U KOPIOPATUBHBIE COOBITHS. DTO MO3-
BOJISIET TIOJTYYUTh CBOEBPEMEHHYIO OOpaTHYIO CBSI3b 1 MUHHUMH3HPOBATh COMpOTHBIeHus. KaHasbl
KOMMYHUKAIIMIA Pa3HOOOPa3HbI, HO CJIeyeT BHIOMpaTh MIMEHHO TOT, KOTOPBIN OyaeT HauOosiee akTy-
QJIBHBIM TSI IPE/ICTABUTENIeN TTOKOJIeHU s Z.. B MHHOBAITMOHHBIX KOMIIAHUSIX ¥ C MOJIOJIbIMH CIIelIra-
JIMCTAMH TIOJIE3HO M30eraTh N3JHUIIHEH OI0POKPATHH, OT/AaBasl MPEANIOYTEHUE COBPEMEHHBIM HHCTPY-
MeHTaM oOMeHa uHgpopmarpel — IHTpaneT, KoH(epeHI-KOJUIbI, CKAI-MUTHHTH U T. [I.

BAYKHO:

-V crienmanucToB Beeraa JOJKHA ObITh 00paTHas CBA3b «CBEPXY» MO MPUHATHIM UMH pellie-
HUSIM, TI0 BBIMOJTHEHHBIM 3a1a4aM. OOpaTHas CBSI3b TOBOPUT O BAKHOCTU U 3HAYMMOCTU MX paOOTHI.
Ho BaskHOCTB He B pa3pe3e caMOYTBEpIK/IeHHs], a B IOHSATHU TOJIE3HOCTH.

— CoTpyIHMKaM MOJIE3HO JeJUThCSI APYT € APYrom ornbitoM. OpraHu3aiysi BHyTPEHHUX KOH-
(epeH1mii MOCHOCOOCTBYET KaK pa3BUTHIO BHYTPEHHMX KOMMYHHUKAIIHIA, TAK U TIOBBIILIEHUIO 3(pek-
TUBHOCTH KOMaHJI METOJIOM aHaJIM3a KOPIopaTuBHOro orbita. Codupaiite varie (prtiaisl, yaaieH-
HBI TIEPCOHAJ, KOMaH/bl pa3HbIX O(PHCOB U YIIPABJIECHUN.

— YncroTa KaHaJOB BHYTPEHHUX KOMMYHHKAIMI — 3TO elle U yecTHOCTb. [IpekpacHas kop-
MOpaTUBHAs IIEHHOCTh, KOTOPOW HEOOXOIUMO clie[joBaTh. YeCTHOCTh B KOMITAHUU — 3TO TIPO(eCcCH-
OHaJTbHAS KOJIOTMYHOCTh. KauecTBo, KoTOphIe Z 04YeHb LeHAT. Cpey MpounX paBHbIX OHU OTAAIYT
MPEANOYTEHNE «IKOJIOTMYHON» KOMITAaHWUH, aXe ecii (PMHAHCOBBIE BBITO/IbI OYAYT HE CTOJIb BEJIMKH.

Z — 310 DIGITAL. NlMeHHO n03TOMY TPETUI UHCTPYMEHT OYEBUJICH:

HNuanoBanun

WHHOBaIMM — 3T0 BCE TO HOBOE, YTO OTCYTCTBOBAJIO B YIIPABJIEHHUH JI0 CETOHS BKIIIOUUTEBHO.
Cdepbl, B KOTOPBIX JaHHBIA MHCTPYMEHT Oy/IeT HanOoiee yMECTHBIM 1 MOBJIUsIET Ha 3(P(EKTUBHOCTD
KOMaH/:

— CoOpanus u Jeryuyku. [lenaiite MX MaKCUMAJIbHO TOJIE3HBIMH, OBICTPHIMHU Y JISTKUMH.
Hcnonp3yiiTe punmyapt U MapKepbl, LIBETHbIE CTUKEPBl WJIM IIBETHYI0 Oymary B hopme 3Be3[ s
(ukcrpoBaHus uaen u 3aaa4. BBopuTe HOBBIE TPAAWIMU: JIETyYKA B IMOHEICTBHUK YTPOM MOXKET
COIPOBOXIATLCS Ko(he 1 Om3e, a Ooblime coOOpaHUs BeIyTCsS] TPEHEPOM HITM MOJEPATOPOM C 3Je-
MeHTaM¥ reiMuduKanyy v GpacuauTaluu.

— TpeHunru u noBpimeHne Kpaandukanuu. VHBecTupyiite B pa3padOTKy AMCTAHIIMOH-
HBIX KypcOB OOY4eHHS COTPYAHUKOB. DTO HE YMOJISIET HAIMYKE U Pa3BUTHE KOPIIOPATUBHOTO y4eo-
HOTO LIEHTPa, ¥ BMECTEe C TeM CIIOCOOCTBYET OOJbIIIEMY BOBJICUCHHIO B MOBBIIIEHUE KBATH(PUKAIIAH
MOJIOABIX CHEINAIICTOB.
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Y. Hlumkuna. «HR-xaku: ynpasienue, orieHka, passurue. CTaTby Ha KaX/IblH ICHb»

— Pemenne Tekymux npo6sgem u 3aaau. Mcrons3yiite pa3nnynabie GopMatsl 1) TeHEPH-
poBaHUsA Uaer U aHanu3a nHgopmanyu. CoBpeMEeHHBIN yIpaBIeHUYECKUI MUP IIpeAJiaraeT Kak Kijac-
CUYECKHUE CTpaTernyeckue aKTUBHOCTU, TaK U UTPO(UIIMPOBAHHBIE METONBI: «Brainstorm» («Mo3-
20601l wmypm»), «Force field» («Cunosoe none»), «World café» («Muposoe kaghe»), «Open
space» («OmKpwimoe npocmpancmeo»), OU3HeC-CUMYJISIIIUN.

— Vnpasienue npoektamu. Brenpsiite Agile-metonsl ajisl ynpapiieHUsI BHYTPEHHUMU
Y BHEIIHUMHU TPOEKTaMH, UCTIONb3yiTe «Agile Poker Planning» B maHMpoBaHUU pabOT M OLIEHKE
PUCKOB, «Star Map» 1151 pa3BUTHUA T-HABBIKOB IMPOEKTHBIX KOMAH/.

Kaxnoe HOBoe mokosieHue Jiyullie U ymHee npeapiayuiero. Hamma 3agaya — co3aarts 111 OKO-
JieHus1 Z, Takue YCJIOBUs, B KOTOPBIX MM 3aX04eTcs JIelaTh JIydllie Hac ¥ Halll OU3Hec.
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. Mumkwunaa. «HR-xaku: ynpasnenwe, oriedka, pazsutre. CTaTby Ha KaX/IbIA ISHb»

dddeKTUBHOCTD yIpaBJIeHUYECKUX KOMAaH/I

ITporiecchl ¥ TPOEKThl KOMITAHUH, & TOUHEE UX PE3YJIbTaThl, BO MHOTOM 3aBHCSAT OT yIIPABJICHUS.
BpbI ckaskeTe — «Bce 3aBUCHT OT yIipaBiieHus». M, KoHewHo, asxe OyaeTe nmpassbl. M BMecTe ¢ TeM MBI ke
He 3ps ¢ Bamu paccMarprBaeM JIOAJIbHOCTb M BOBJIEYEHHOCTh JIMHEMHOIO NEPCOHalIa, CUCTEMY MOTH-
BalluM U MeTojibl pa3BuTus. He 3ps, moroMy 4to oT ucnoiHuTeNel 3aBUCUT He MeHblne. Ho ceronus
s XO4y yAEIUTh BHUMaHUE 3(P(EKTUBHOCTA UMEHHO YIPaBJIEHYECKOM KOMaHabpl. OT 4ero oHa 3aBU-
CUT 1 KaK MbI MOXeM Ha Hee NoBnusTh? [lox «Mb» umeeM B Buay cedst kak HRD u cnieranicros
T10 OLICHKE U PA3BUTHIO NIEPCOHAJIA.

Jns Havana ompenenumcst — 4to Takoe 3(ppeKTUBHOCTb? «Hem Huuezo Gonee nezkozo, uem
OblMb 3aHAMBIM, U Hem HU4e20 Oonee MpYoHo2o, Yem Obimb pe3ynbmamueHuim». Tak BOT 3pdek-
TUBHOCTb 3TO UMEHHO 1po 3710. IIpo pesynbratBHOCTE. HO HE Ty, KOTOpas MpoCTO «pean3alys
Heseil ¥ 3a1a4 U KOMIIaHUK», a Ty, KOTOPasi BBINOJHSET CTPATETUI0 C HAUMEHBIIUMU U3JePKKaAMHU,
B KpaT4auIIie CPOKUA U C MAKCUMAJIBHBIM KaueCTBOM. D(P(eKTUBHASA ke KOMaHa — 3TO Pe3yJibTa-
TUBHAs U ITOCTOSHHO pasBuBaoniasacs. ConlacuTech — CTarHalys B yIIPaBJI€HUU KPOME pa3pylLlIeHUs
He MTPUHOCUT HUYETO OOJIbIIe.

CrnepoBarenbHO, Hama 3a7ava MpeJOCTaBUTh TAKYI0 BO3MOXHOCTb MEHEIKEPAM Pa3IMYHOIO
YPOBHS1 — pacTH poeCCUOHATIBHO, KAUECTBEHHO, YIITyOJIs151 CBOIO CHIEMAIM3ALIUIO U PaCIIAPsis CBOU
KOMITETEHLIMH 110 TOPU30HTANIU, TO €CTh BLIUPb.

ITo3HakoMITIO CO CBOEM MAHTPOM: OUAZHOCIUKA, B0O8AeUeHUe, CUMYAUPOSAHUE, KOMMYHUKA-
Uuu, UHHOBALUUU.

JuardHocTuka — mpolecc onpeaesieHus UK MpeaynpexIeHus] HexKeNIaTelbHOr0 COCTOSHUS
crienuanicta. bynp-10 mpodeccoHaTbHBI YPOBEHb WM CUHIPOM SMOIMOHAIBHOTO BHITOPAHUSI.
JluarHoCTHUKa MO3BOJISIET ONEPAaTUBHO pearupoBaTh Ha TPEBOKHbIE 3BOHOUKH. CHenarh 9TO0 MOKHO
C MOMOIIIBIO0 PA3TUYHBIX UHCTPYMEHTOB:

— IIpoBenenue ncuxonoruyeckoro tunuposanus (Modeav Maiiepc-Bpueec, Moodeav Pobepma
Huamca)

— Opranuzauus v mpoBejeHre Assessment center 1Jisi OEHKH POeCCUOHAIbHBIX KOMITETEH-
AR

— Unrepsbio 1o MeToxy 360°

— IlpoBeneHue TecTupoBaHMs Ha OINpeeSIeHe CHHAPOMA SMOLIMOHATIBHOTO BHITOPAHUS

— IIpoBenenue KOy4-ceccuil MHAWBUIYAIbHBIX U TPYTITIOBBIX

— Iomy4denue perynsipHOi 0OpaTHOM CBSA3M OT CHIEUAJIMICTOB U T. JI.

BoBiaeuenue — JIOruyHbIN ceayomuyi 3Tar. Mbl IpOIMarHOCTUPOBAIIH, MPOAHATIM3UPOBATIN
Pe3yJIbTaThl M B OOJIBIIMHCTBE CIIyyaeB Mbl CTOJKHYJIUCH C TEM, YTO YIPAaBJICHIIHl HE BOBJICUYEHBI
B OOIIMIA TIPOIIECC, a, TIO0 CYTH, PEasTU3YIOT JTMOO JIMUHBIE 1IeJd, JIMOO e/ KOMITAHWH, HO B pa3pese
CBOMX JIMUHBIX MHTEPECOB. IHCTpyMEHTHI Ha 3aMETKY:

— BoBieueHne MeHeKepoB B OMpe/ieSieHUe JIyIINX MPAKTUK — 00CYKJIEHHE Pe3y/IbTaToB IPo-
eKTa, IPOIIecca BBIIOJIHEHU 1, OCHOBHBIX OITMOOK 1 CJIOKHOCTEW M PUHSATHIX YIPABICHUECKHX pellie-
HUN

— IpuBneuenue ynpapiaeHIEeB K (GOPMUPOBAHUIO MATEPHATIOB TUATHOCTUKH — Pa3padOTKe Kpu-
TepHeB OIIEHKH, TECTOB, CIIEHAPHEB MHTEPBHIO U T. [I.

— BHenpeHue B KOPIOPATUBHYIO KYJIbTYpPY IPAKTUKU BEICHUS «YIPABICHYECKOrO THEBHUKA»
i OJ1ora MeHeIKepa

— IlpoBenenue BHyTpeHHUX PR-kamnanui

— CoBmecTHas pa3padoTKa v (POpMUPOBAHNE KOPIIOPATUBHOW KHUTH 3HAHUIA
15



. Mumkwunaa. «HR-xaku: ynpasnenwe, oriedka, pazsutre. CTaTby Ha KaX/IbIA ISHb»

— [IpuBrneyenue CrienuanIrucToB B JIIOObIE TPaHC(OPMAIIIOHHBIE TTPOESKTHI

— CoBMecTHasi pa3pa0OTKa U ONpefesieHNe MUCCUM, LIEHHOCTe! KOMITAHUH, CTPaTernyecKux
LieJIel U KpaTKOCPOYHBIX TAKTUYECKUX 3a1au

— IIpenocraBnenune ynpaBjleHUECKOW KOMaHE BO3MOKHOCTH IIPUHUMATh HETIOCPEICTBEHHOE
y4yacTue B IpoLeccax peopraHu3aliy AerapTaMeHTOB U peECTPYKTYpU3alui KOMIIaHUU

— Pa3BuTHe BHYyTpeHHEN KJIMEHTOOPUEHTUPOBAHHOCTH U KOPIIOPATUBHON OTBETCTBEHHOCTH

— IlpuBredeHne pykoBOAUTENEH B TPOLIECCHI HACTPOMKYM OM3HEC-TIPOLIECCOB: OMKCAHKE, perJa-
MEHTALUIO, ONTUMH3ALIUIO, ABTOMATU3ALIUIO

— BHenpenye NpuHIIMIIOB reMObI U T. [1.

CtumyaupoBanue — He TpocTo MOTUBaIMs. CerojiHsi CJIOBO «MOTHBAIUS» BbI3bIBAET CKOPEN
COYYBCTBEHHYIO YJIBIOKY, TOCKOJIBKY 3(h(peKTa OT Hee /17151 COBPEMEHHBIX CIIEIIMATUCTOB KaK OT PEMHS
aBoeyHrKy. CTUMYIMpPOBaHKE B MOEM MIOHMMAHUM MIpeATonaraeT Kyaa riyoxe cMbici. [lis Havana,
Ha MEPBBIX JBYX 3Tarax, ONpeesnTe, YTo ASHCTBUTEIHHO BAXKHO JIs1 KaXJOro WJieHa yIpaBieHue-
CKOM KoMaH[1bl. V1 TOJIbKO MOTOM HauMHAiTe pa3pabaThiBaTh M BHEAPATH CUCTEMY CTUMYJIMPOBAHUS.
Cucrema He COCTOUT TOJIBKO U3 MaTepUaIbHON WJIM HEMaTepUaIbHOW YacTU. DTO CIOKHBII MHOIO-
I'PaHHBIA KOMILIEKC, KOTOPHIM BKJTIOYAET B ceOs:

— duHAHCOBBIE OKUAAHUS PYKOBOTUTEIIS

— ConuaipbHoe MOJIOKEHNUE

— AMOUIVH

— MopaJibHble TPUHIIATIBI

— YpoBeHb JyXOBHOTO pa3BUTHS

— TBopueckue criocoOHOCTH

— l'emrrayibThl

— OcobeHHOCTH MUPOBO33PEHUSI U MUPOOIITYIIIEHUS

— MecTo 1 1o3uIMsl B COLIMYMe ¥ KOMMYHUKAITUSIX

— DMOIMOHAIbHBIN UHTEJUIEKT

— DpyIMpPOBAHHOCTh

— OTKpBHITOCTD

— W MHOTOE MHOTO€ APYTO€, UTO CBOMCTBEHHO M €CTh HE TOJIBKO Y TPOheCCHOHANA, HO U Y Yesio-
Beka. OOBIYHOIO TAKOI'0, 3HAETE JIN, )KUTENA IUIaHeTa 3eMil.

Her nuuero Gonee He 3¢pdeKTrBHOrO, Yem 3a0blBaTh O TOM, YTO Mbl HE TIPOCTO padoTaeMm
Ha padoTe, a TPOBOAMM B oprice OOJBIITYIO YacTh CBOEH OCO3HAHHOM kU3HU. U Kyma OosibIiie BOChMU
OTBEJCHHBIX YacoB, BepHO? O pabore Mbl TymMaeM Bceraa. VIMEHHO mo3Ttomy, opranusysi pabounii
MpoILIeCC, CIeAyeT MOMHUTh, YTO MBI OPraHU3yeM KU3Hb B LIEJIOM.

KoMMyHuKAaIUM — 3ammycKas 4To-1M00 B KOMIIAHUM U ee aTMocepe HOBOE, MbI PEryJIsipHO
JOJKHBI MOHUTOPUTD PEaKIIMI0 PYKOBOJAMTENEH M TMOKO OTBEUYarh Ha 3arpoCchl 1 MUHUMHU3UPOBATh
COMpOTHBJICHHE. B 3TOM HaM MOMOTralT YUCThIe U Ka4eCTBEHHbIE BHYTPEHHHE KOMMYHHUKAIIUU —
TOPU3OHTAJIbHBIE Y BEPTUKAJIBHBIE.

Kananel KoMMyHHKaluil pa3HOOOPa3Hbl, HO CJIeAyeT BBIOMPATh MIMEHHO TOT, KOTOPBIA OyaeT
HanOoJiee aKTyaIbHBIM TSI TIepcoHasIa. B MHHOBAIIMOHHBIX KOMIIAHUX M C MOJIOJBIMU PYKOBOJHTE-
JISIMHM TIOJIE3HO N30eraTh U3JHUIIIHEH OI0pPOKPATHH, OTAaBasl PEINOYTEeHHE COBPEMEHHBIM HHCTPYMEH-
Tam obMeHa nHpopmarueln — IHTpaHeT, KoH(epeHII-KOJLIbI, CKalTI-MUTUHTH U T. 1. VI Hao0opoT —
ecIM ynpaBJieHYecKasi KOMaHJa MPUBBIKJIA K KJIACCUYECKUM (popMam cOOpaHUU JIMIIOM K JIUILY,
U Takue COOpaHusl MPHUHOCAT CBOU PE3YyJbTaThl — HE JIMIIAWTE MEHEIKePOB BO3MOKHOCTH OBITh
3(ppeKTUBHBIMHU.

BAZKHO:
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. Mumkwunaa. «HR-xaku: ynpasnenwe, oriedka, pazsutre. CTaTby Ha KaX/IbIA ISHb»

— Y pykoBoauTesneii Bceraa Jo/KHA ObITh 0OpaTHAsI CBSA3b «CBEPXY» MO MPUHATHIM UMH YIIPaB-
JIEHYECKUM pelIeHUsIM

— MeHemxepaM MONE3HO ACIUTHCS IPYT C APYroM ombitoM. OpraHu3aius BHyTPEHHUX KOH-
(epeH1mii MOCHOCOOCTBYET KaK pa3BUTHIO BHYTPEHHMX KOMMYHHUKAIIHIA, TAK U TIOBBIILIEHUIO 3(pek-
THUBHOCTH KOMaH]| METOJJOM aHaJIi3a KOPHOPATUBHOIO OIBITA

— YuncroTta KaHAJIOB BHYTPEHHUX KOMMYHHKAIIMI — 3TO elle ¥ 4ecTHOCTb. [IpekpacHas Kopro-
paTvBHAs [IEHHOCTh, KOTOPYIO CJIE/lyeT THAPUTb.

NunoBamum — kak ropopui ['enpu @opa — «Bce MOXHO caenars JIydiile, YeM CIEJaHo A0 CUX
MOp», U 3TO KacaeTcst abCOMOTHO BCEX ACTIEKTOB MPO(eCCMOHAIBHON M MHOM JeSITeIbHOCTH JIMYHO-
ctu. Bo mHOrom ot HR 3aBUCHT, HACKOJIBKO CyIIECTBYIOIME MPOLIECCH OYIyT WHHOBAIIIOHHBIMH.
Her, 51 He roBopio0 Mpo KOCMUYECKHE TaJKeThl Ha padovrx CToja pyKoBoAuTesed. MIHHOBanuu —
3TO BCE TO HOBOE, YTO OTCYTCTBOBAJIO B YIPABJIEHUU A0 CETOJHS BKJIIOUMTEIBbHO. BO3MOXKHO, HOBOE
1Jis1 Baimeih koMIaHuM JasieKo He HOBO ISl KOMITAHUM KOHKYPEHTOB, UJIM HA0OOPOT — OIBIT PhIHKA
HACTONBKO i Bac ycrapen v moTepsit akTyaJbHOCTb, UTO U TIpUMep Opath He ¢ Koro. Torna ucrou-
HUKOM MHHOBAIWi OyaeTe UMeHHO Bbl 1 [BUraTesnemM phiHKa TOXe.

Cdeppl, B KOTOPBIX JaHHBIA MHCTPYMEHT OyleT HanOoJiee YMECTHBIM U TOBJHSIET Ha 3 pek-
TUBHOCTb YIIPABJIEHYECKUX KOMaHI!

— CobOpaHnusi 1 1eTy4Ku

— TpeHuHru 1 noBblllIeHNE KBATUPUKALIH

— Pemmenuie Tekymmx mpoGnem 1 3a1a4

— YnpasiieHue n3MEeHEeHUsIMU

— YpasrieHue npoekTamMu

— Puck-mMeHerKMeHT

— BHyTpeHH:4 cucreMa KayecTsa

— KJIMEHTOOpUEHTUPOBAHHOCTD

— U Bce, uro orMeuaercsa Bamu kak Masioa(p(eKTUBHBIN MPOLIECC — BKITIOYANTE KPEaTuB.
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Y. Hlumkuna. «HR-xaku: ynpasienue, orieHka, passurue. CTaTby Ha KaX/IblH ICHb»

Onenka npodeccuoHANbHBIX
KOMIeTeHINH Ha 0a3e OU3HeC-CUMYJISIIH

B Hacrosmumii MOMEHT MHTEpPeC K HOBBIM MHCTPYMEHTaM OLIEHKM IEepCOHaj]a BO3pacTaeT
B reoMeTpuyeckor nporpeccuu. Bonpoc k Ham ¢ Bamu, KO/UIErM-OLIEHIMKY — KaKUe OLIYILEHHUs
oT 3((peKTUBHOCTH CTAPBIX JOOPBIX KEHCOB M OLICHOUHBIX yripakHeHd? CyObeKTUBHO, TI0 OLIyIIe-
HUAM, 3(pPeKTUBHOCTD He NMPocTo NafaeT. I1pu orpeneneHHbIX YCI0BUAX 3TOM 3(P(PEeKTUBHOCTU HET
B npuHuune. Hanpumep, aHkeTMpoBaHue U rpauyeckoe TeCTUPOBAHUE MOJIOABIX CHELUATUCTOB,
J€JIOBbIE UT'PBl Y B3POCJIO KaTeropuy COMCKaTesed, UHTEPBbIO C COTPYIHUKAMU C CHHAPOMOM 3MO-
IIMOHAJIBHOTO BBHITOPAHUS U T. 1. XOYETCs CUTYallMIo N3MEHHUTh, TIOTOMY UYTO assessment ObLT U OCTa-
eTCs1 BaKHbIM JIEMEHTOM YIPaBJIEHUS IEPCOHAJIOM B JIIOOOH KOMIIaHUU.

Koneuno, entp Onenku (manee L1O) — 310, npexae, BCET0 COBOKYITHOCTb MHCTPYMEHTOB.
W HaGop MHCTPYMEHTOB WHAMBHIYaJeH M 3aBHCHT OT OIpe/ieNIeHHBIX IeJiell M 3a/ady MpoBese-
HUSI MEpONIPUATHA. PacimmpsaTh CBOW MHCTpyMEHTapuil — Halla npodeccuoHatbHas 00s3aHHOCTb,
Y CEroJHs s peJyIaraio MoAHATH (He BIIEpBbIE) BOIIPOC OLIEHKH NepcoHasa Ha 0a3e Ou3Hec-CuMYIIsi-
L.

O k Ham nipuien Bo BpeMeHa [lepBoit MUpPOBOM — OIMH U3 KOMaHIMPOB HayaJl UCIOJIb30BaTh
sTOT hopMar otdopa conar B apmuio. I1o cyTH ceroqHsi Mbl CIOb3yeM TOT KJIACCUYECKHI Habop
OLICHKM 10 BHELIHUM XapaKTepUCTUKaM, aHKETMPOBAaHNUE, UHTEPBbIO U TECTUPOBAHUE, KEWChI (aHa-
JIMTUYECKUE JJIs1 IPUHATHUS CTPATErMYEeCKUX M TaKTUYEeCKUX perieHuid) u np. Ho co BpemeH nepBoit
IPOLLIIO HEMAJIO BpeMEHH, He Tak Jiu? Y BMecTe ¢ HOBBIM BPEMEHEM IPUXOAAT HOBbIE TEXHOJIOTUM,
HOBBIE ITOKOJIEHUS, HOBblE MOJEIM LEHHOCTEH, M Jake XapaKTepbl MOTEHIMAIbHBIX CHELHAINCTOB
MPOLUIX OTIPE/IETICHHBIN arlJIenT.

MHe HpaBUTCS BbIACNATH YETHIPE OCHOBHBIE IPUYMHBI, T0OYEMY ITPOMCXOAAT U3MEHEHU B Iep-
COHaJIe ¥ [T0YeMY 3TU U3MEHEHU s JIOJKHbI IPOUCXOOUTh B Hac, B HR.

—Kak 51 yxe ckazasa — Bpemsi. [lon BpemeHeM s TOHMMaIo BCe, UTO HeceT B ceOe 31oxa. YCrou,
TEXHUKA, MOJIa, YCIJIOBUSI.

—MecTo0 — cerofHs OHO He OrpaHUYEHO caMo Mo cede, HUKaKUX rpanull 6iaroaapst IHTepHery,
BO3MOXKHOCTH padOTaTh ylaJeHHO, BUIETh MHp, KUTh B APYTHX KyJIbTYpaX, YMTaTh JIOObIE KHUTU
Y CMOTPETB JII0ObIe (PUITBMBI.

— 3anauM — MBI UX CTaBUM camu ceOe 1o Oosbleit yactu. B a3Tom Borpoce MbI cranu Gomee
cBoOoHBIMU. UTO ecTh 3a7a4n? DTO HAIK MOTPEOHOCTH, KOTOPhIE BBIPACTAIOT U3 HAIIIMX LIEHHOCTEH.
Heocriopumelil (hakT — nMpaMu/ibl, CIUPAIM U OCTaJIbHbIE (DUTYPBI MEHSIOT HE TOJIBKO CBOM IIBETA,
KOJIMYECTBO YPOBHEN U HAMMEHOBAHME, HO M KOH(UTYPALIMIO METOJO0JIOTNYECKYIO.

— KoHTeKkceT — Jslyulniero cjioBa He Halula jAjisl ONpeAeieHUs] UIMEHHO JIMYHOCTHOTO M Ipo-
(peccronanbHOrO KOHTEKCTAa. YTO 3TO Takoe? JTO TOUKA AKTYaJbHOCTH, B KOTOPOU MBI HaXOAUMCS
Ha TeKYIIMHA MOMEHT. TONbKO NbITAsACh 3TO OOBSCHUTH, IOHUMAIO, HACKOJIBKO 3TO CJIOKHO. B Moeit
roJI0BE 3Ta MbIC/Ib (hopMupyeTcss HamHoro npotte. [TornpoOyio npusectu npumep. Bo3bmeM npoexT-
HYIO KOMaH/ly WM PyKOBOIUTEJIs TPOEKTOB. B 3aBHMCMMOCTH OT mpoekTa (ero cneuuuku, 0ocooeH-
HOCTEH KJIMEeHTa, MOAPSTYMKOB U PhIHKA, BOZMOXKHO Jja’ke OT KOHKPETHOM CTPaHbl UJIM PETHOHA) KOH-
TeKCT OyaeT MeHATbes. U nake neHHoctu. CrivpaiibHas IMHaAMUKa TOBOPUT HaM, YTO Mbl 00/1a/1aeM
BCEM BO3MOKHBIM HAOOPOM IIEHHOCTE, 1 BKJIIOYAIOTCSI OHM TOJIBKO TOT/, KOT/IA MOMaAI0T MO71 BJIH-
sIHUE ONpeJeIeHHBIX COOBITHIA. DTU COOBITHS U €CTh KOHTEKCT.

Tak BoT. IMeHHO 3TM U Xopoma OuzHec-cumysausa. OHa NO3BOJISET CMOJEIMPOBATh HYX-
HYIO BOJIHE OOBIYHYIO CUTYAIIUIO C JIIOOBIM YPOBHEM IPEIOMIICHHUST PEasTbHOCTH.
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. Mumkwunaa. «HR-xaku: ynpasnenwe, oriedka, pazsutre. CTaTby Ha KaX/IbIA ISHb»

B atoii cratke s momporty Bac gomyctuTsh, uto 3a pa3paboTKO cumyssiuu Bel oOpaTtuTtech
K npoeccroHaiam, TO3TOMY Mbl C(POKYCHpPYEM CBOE BHUMAHHE Ha «3aKYJIUChe» pa3padOTKH, B 4acT-
HOCTH T€ 30HBI, KAUECTBO OTPAOOTKU KOTOPHIX HAXOAMUTCS HAa CTOPOHE 3aKa3uMKa.

UYeTBepToro ceHTsI0ps (IaJIEKOro rofja) Mbl C KOJUIETOH BIIepBbIe eany qokja Ha [TuPe Ha sty
temy. OKkazaocs, 4To ckericuca co ctoporbl HR 6onee yem mocrarouno. U ve 6e3 nmoBona — apdek-
THUBHOCTb OIIEHKM Ha 0a3e OWM3HEeC-Urpbl CTAaBUTCS TOJ COMHEHHE, MOTOMY YTO Ha BBIXOJIE HHMKTO
HE TMOJTyYMJI KeJIaeMOro pe3yJibTaTa. Mbl MOCcOBeIaInCh, OAyMalt, Aaxke NOCHOPUIH, U BOT Kakue
I1ar¥ B 00513aTeIbHOM TOPSI/IKE MbI ONPEAe/MIIN:

— YeTko nmoHmMaThb, KOro oueHmBaeMm. [lo3uiys y4yaCTHUKOB, Y30CTh CHELUAIU3ALMU
Y YPOBEHb CMEIIAHHOCTH TPYIIITB OY€Hb CHIIBHO BJIMSIET HAa BHIOOP UTPOBOM MeXaHUKH. CIIOKHOCTb
Y BUTHUEBATOCTh MEXaHUKHU, «UTPYIICUHOCTh» WM PEATUCTUYHOCTh MeTahophl, TITyOMHA SKOHOMHU-
YeCKOW MOJIEJH — BCE 3TO JJOJDKHO OBITh aKTyaJIbHO. I pyOO0 roBOpsi, y9aCTHUKaM JIOJKHO ObITh MHTE-
PECHO, TOJIE3HO, YBJIEKATEIBHO (BOBJIEKAIOILE) W MTPABAMBO.

— Onpepeantb, uTo oneHusaeM. Ilepen TeM, Kak NMpUHUMATh PEUIEHUE O MPOBEJCHUU
IO nHa 6a3ze OM3HEC-CUMYJIAIMH, CIAeAyeT YACIUTh NOCTATOYHOE KOJMYECTBO BpPEMEHHM Ha Mpopa-
OOTKy CIMCKa KOMITIETEHIIN, KOTOpbIe OYyIyT MOABEPKEHbI IMArHOCTHKE (Kapmul KomnemeHuuti Bam
6 nomouip). Uto kacaercs soft skills — ¢ HuMu Bce mpocto. YeM «mMsirue» HaBBIK, TeM OOJIbIIE BEpO-
SITHOCTH, YTO €r0 NpOsiBJIEHUE 3aliMTO B Urpy. OCHOBHasi Macca «CO(PTOBBIX» KOMIETEHIIUN BCe-
ra TaKk WIM WHAa4Ye TPHCYTCTBYET B JOOOW CUMYJSIMU. BpiOupasi CIUCOK KOMITETEHIIMH, OCTaB-
JSATE MPUOIU3UTENBHO CIEyIolee COOTHOIeHue: 45% MMYHOCTHBIX, 35% mpodecCHOHANTBHBIX,
20% y3KocTienuaIu3upOBaHHbIX (MM yripaBieH4yeckux). OOpaimaio Baie BHUIMaHue Ha TO, UTO pac-
MpeJiesieHue aKTyaIbHO TOJILKO 1Sl cumysisiiuu, a He Jyuist Beero LO. To ects, octaBiuecs 65% mpo-
(beccroHaIBHBIX KOMIIETEHIIUH, TIO-XOPOILIEMY, CJIEJYET OLEHUBATh C TOMOLIBIO JPYTMX UHCTPYMEH-
TOB (HarpuMmep, KeNChl WM UHTEPBBIO).

— IMocne Toro, kak Bbl ycnemHo crnpaBUIKCh C MPEAbIAYIIMM 3aJaHUEM, OTBEThTE HAa BOIIPOC:
3aueM Mbl IPOBOAUM OleHKY ? CHavajia OTBeYaiTe MOTOKOM. 3aTeM MOMBITAUTeCh CTPYKTYpPUPO-
BaThb CBOM OTBETHl. 3aueM? YToObI a) MOHATH, MOAXOMUT JIM CHEUATUCT Ha ONpE/IeNICHHYIO JI0JTIK-
HOCTb, 0) pa3BUTh MOJIOJOTO COTPYAHHUKA, B) MPUHATH pellleHue 00 YBOJIBHEHUH, T) ONpPEIeUTh
BEKTOpP JIAJbHEHINErO pa3BUTHsI KOMIIAHUHM, 1) ONPEAEIUTb NepUIMT KOMIETEHIIUH B KOMITAHUM
Y THICSYM MHBIX MpUurH. HO MMEHHO OT OTBeTa (-0B) Ha STOT BOMPOC 3aBUCHUT INTyOMHA U SIPKOCTh
MPOSIBJICHU I TIOBEICHYECKUX MHIUKATOPOB B UI'PE.

— YeTBepThiil ¥ 3aKJIIOYUTETHLHBIA BOITPOC «KaK OlleHnBaeM». Bel cripocute (1 310 OyAer mpa-
BUJIBHO U JIOTUYHO) — UTO 3HAYUT «Kak»? ¢ TIoMoIpio cumynsimu! W i1a, u Her. B 6ombmmx u rpa-
MOTHBIX OM3HEC-CUMYJISIMSIX CYLIECTBYET ONpe/eieHHasi CTPYKTypa, Ha 3Tarax KOTOPOW Mbl, Kak
OLICHIIIMKH, MOKEM MCIOJIb30BaTh KOMOMHMPOBAHHbBIE MHCTPYMEHTHI.

[Mpeniarao paccMOTpeTh HEOOJBINION KEHC — MPSAMO TIPOUIEMCS 10 BCEM YETHIPEM BOIIPOCAM.

Tun npoekra: opranuzanus u nposenenre Llenrpa OneHky Ha 6a3e OM3HEC-CUMYJISAIHH.

IleneBast ayAnTOPHSA: COTPYIHUKY MPOEKTHBIX TPYIIIL.

Ileab omeHKM: JUArHOCTMKA KOMaHIbl B COOTBETCTBUU C KOPIOPATUBHBIMU KPHUTEPHSIMHU
3(p(HEeKTUBHOCTU U UHIUBUyaJIbHASI OLIEHKA TPO(ECCMOHAIBHBIX KOMIIETEHLIMI COTPYJHUKOB.

CTpyKTypa O11eHOYHOr0 MepPONPHATHSA: NHTEPAKTUBHAsI padoTa ¢ rpymroi (pedrekcus
IPYMITBI TTOCIIE KOMaH/1000pa3yIomero TpeHuHra npeapiaymero qas) — 10%, ousnec-cumynsinms —
60%, opmynpoBaHue BHIBOIOB — 15%, (pacunuranoHHas ceccusi (MOIeIMpOBaHKe MPOOJIEMHOTO
nosist) — 15%.

KoMnerenmumn:
— JlocTHKeHHE KOMITPOMUCCOB IO I[€JISIM:
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. Mumkwunaa. «HR-xaku: ynpasnenwe, oriedka, pazsutre. CTaTby Ha KaX/IbIA ISHb»

— AHanu3 UMEIOIIMXCSl PECYPCOB M MPOTHO3MPOBAHME MAKCHMaJIbHO BO3MOKHBIX PE3y/IbTa-
ToB (BC)

— OnruMasbHOE HCTOb30BaHKUE MMEIOIIMXCS PECYPCOB, THOKOE BAPbUPOBAHUE PECYPCAMU JITTS
JOCTHXKEHHSI MakcuMauibHOTro pesyibrara (BC)

— InanupoBanue paboT ¢ y4eToM M3MEHEHUH MO IeJsAM, a Takxke AJs JOCTHKEHHS Iiesei
OT/EJIbHBIX (DYHKIMIA U MPOEKTHOW KoMaH ibl B 1esioM (BC)

— InHaMnyeckoe JUAepCcTBO:

— Bnagenvie HaBbikamu nieperoBopoB, yoexaenus (bC, dC)

— YMenue ciymars, BHIOUpaTh onTuMabHble nipeuioxenus (bC, @C)

— JlenernpoBaHue MOJTHOMOYMI, pacrpesieneHe (pyHKImoHaibHOi 3arpy3ku (BC)

— INocTpoenrie Mex@yHKIIMOHAIBHOTO B3aUMOJIEHCTBUS M 0OECIIeueHre YMCTOro KaHasaa KoM-
myHukarmii (BC)

— KoyuuHr 1 MEeHTOpUHT BHYTpU KOMaHbl, BO BpeMs aeOpuda u perpocnektunsl (BC)

— Vmenue nipusHath cBom ommoku (BC, ®B)

— YnpasneHue HeyaayaMu — JIMYHBIMU U KOMaH/IHbIMU, (pOpMYJIMpOBaHKE BHIBOIOB U (POPMU-
poBaHue OaHKa Jy4iux npakTuk (PB)

—I'nékocTh B IPUHSITHY PelIeHUsI:

— «XJagHOKpoBHOE» nprHATHE coObITHH (BC)

— OneparvBHOE pearMpoBaHME HAa U3MEHEHHE U TOTOBHOCTb OTOMTH OT NEPBOHAYAIBHOTO
miaHa (BC)

— I'oTOBHOCTH M3MEHUTH CTpaTeruio B mpoiiecce BeinosHeHus pador (BC)

— Hcnonb3oBaHue KpeaTMBHBIX ¥ HOBBIX perieHuil/uHctpymenToB/MeTonuk (bC, ©C)

— J'OTOBHOCTD BBINIOJIHATH HEU3BECTHBIN (PyHKLIMOHA U yuuThcsi HoBoMy (BC)

I'ne: BC — ousnec-cumynsmus, PC — dacunuranmonnas ceccusi, B — ¢gopmynupoBaHue
BBIBOJIOB.

HrpoBas metadopa: KOMaH/Abl MPEICTABIAIOT COOON MPOU3BOICTBEHHBIE KOMITAHWH, KOH-
KypUpYIOILIME IpYyT C APYIOM Ha OIHOM PbIHKE B YCJIOBUSIX TIOCTOSIHHBIX U3MEHEHU.

Iean cuMyasIIUN : KOMaHIHAS — MAKCUMH3HPOBATh PUOBLUTL, UHAMBULyaTbHAs — KPI y Kax-
JOM (PyHKIIUU.

Hrposoii npouecc:

— Y4YacTHUKM NOJNyYaloT NaMATKU-UHCTPYKUMU: B Hauane Wrpel Bce YYacCTHUKM IOTYYaioT
Ha pyKM MaMATKH, B KOTOPHIX YKa3aHa OCHOBHas MH(opMalys Mo ux poiu (pyHKIMHK), a TaKkKe
Ba)KHAsl YHUKaJIbHasi MH(OPMAIHS, KOTOpask MOKET ObITh UM JIMYHO HE HY’KHA, HO BECbMa OOJIeryuT
MpoLecc Ipyrof poiyd. ATO MOMOraeT 3aAyMaTbcsi 0 BHYyTPEHHUX KOMMYHHMKAIUSX BHYTPH
NPOEKTHOM I'PYNIIbI:)

— PykoBoauTenu npoekToB MoyvaroT 3aka3bl. PyKOBOOUTEIb TPOEKTA KAk A0 KOMaH/Ibl MONY-
yaet ot Benymero 1 (komopeutii évinoansem poav Kauenma-3axa3zuuka) NavyKy 3aKa3oB, CPEAU KOTO-
PBIX €CTb 00s13aTe/IbHbIe KOHTPAKThI, KOTOPbIE HAJI0 CAATh B TeueHrne 20-TH MUHYT; He0Os3aTeIbHbIE —
KOTOpbIE SIBJISIOTCS OOIIMMU /7Sl IByX KOMaH/ M MOTYT OBITh C/IaHBI O KOHIIA payHIa. 3ajada
PYKOBOAUTEJISI: NPABHJILHO CILIAHUPOBATH Pad0Ty KOMaH/Ibl, 2 He eIMHOJNYHO NPUHATH
peuieHue.

— Ornen 3akynok 3akynaer jgetand. JIorucrtel U3 otnena 3aKynoK JOMKHBI OpraHu30BaThb
JOCTaBKY HEOOXOMUMBIX JIeTalell Ha CKJIa AJIsl TOrO, YTOOBI OT/IEN MPOM3BOJICTBA MOT TPUCTYIUTh
K pabore. 3agaua otTjesa JOTHCTHKH: NPABIUJIbHO MOCYUTATH HEOOXO0UMOEe KOJUYECTBO
JeTaJjiell HCX0As1 M3 CyIIeCTBYIOIIUX 3aKa30B, cnenu(uKanuu NPpoAyKTOB, ONTHMH3alNU
TPaAHCNOPTHBIX pacxoaoB. Best HeoOxoqumast uH opManus ecTh B KOMaH e, HO Y Pa3HbIX
poJieit.
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. Mumkwunaa. «HR-xaku: ynpasnenwe, oriedka, pazsutre. CTaTby Ha KaX/IbIA ISHb»

— Otnen mpou3BOCTBa HAUMHAET paboTaTh HA oOopynoBaHuu. Ciemys nmpaBuiIaM Oe30MacHO-
CTH, TIPOM3BOJCTBO MPUCTYIAET K paboTe Ha arperarax. BakHo MpaBWIbHO «IPOU3BECTH» MPO-
JYKIHIO ¥ MPaBIJIBHO COCTHIKOBATH /IETAJH, HHAYE MPOJYKT Oy/JA€eT CYNTATHCSI OpPaKoBaH-
HbIM. H( opManus 0 ToM, Kak NPaBHJIBLHO COCTHIKOBBIBATH JI€TAJH HAXOUTCS Y TJIABHOTO
NHKeHepa.

— I'maBHbI WHXEHEpP MpOBepsieT COOpaHHYIO MPOAYKUMIO. [JaBHBIA MHXEHEp IpoBepsieT
cOOpaHHYyI0 POAYKIIMIO Ha TpeMeT Opaka M MpaBUIIbHOW KOMIUIEKTallMK. B ciryuae Opaka Bo3Bpa-
IIaeT Ha MPOM3BOACTBO. 3ajadya IJIaBHOTO WHXKEHepa — paccKa3aTh OT/eJy MPOU3BO/ICTBA
0 BO3MOKHOM Opake, 0 TpeOOBAHHUAX 3aKa3YNKAa K KOMILIEKTAIUH y3JI0B 1 BOBpeMsI 00Ha-
PY:KHTh OpaK NN HECOOTBETCTBHSI.

— PykoBoauTens mpoekTa oTaaeT coOpaHHbIN 3aka3 KimeHTy. CoOpaHHbIH 3aka3 PykoBonutens
MPOEKTa MOXKET ellle pa3 MPOBEPUTh Ha HAJIMYKE OpaKa U CBEPUTH C 3aKa30M, MOJYYEHHBIM OT KJIU-
eHTa. BaxkHo BoBpeMs caaTh 00s13aTeJIbHBII 3aKa3 U NPH cadye JONOJHUTEJIbHOrO0 yToY-
HUTB, C/IABAJI JIM €r0 y’Ke KTO-HHOY/Ab U3 KOHKYPEHTOB.

— AKT COaYn-ITPUCMKHU. PYKOBO)II/ITGHB IMPOCKTa OOJIKEH IMOJIYYUTDH O6paTHYIO CBA3b OT KJIU-
eHTa. Ba’kHO BBISICHUTH MPUYHHBI 0TKAa3a OT 3aKa3a U YBHAETh CBOMMHU IJ1a3amMu

— B xoe nmpou3BOACTBEHHOTO Mpoliecca cydalotcst apapui. OTies mpou3BOCTBA padoTaeT
Ha arperarax ¢ OrpaHM4eHHBIM PECYyPCOM U IIPUHUMAET PEIlieHUe O MPOBEACHUN TEXHMUYECKUX U T1J1a-
HOBO-PEMOHTHBIX pa0oT. BaXkHO 3amiaHNpoBaTh PEMOHTHBIE PadOTHI COBMECTHO C IJIaB-
HbIM HHKeHepoM. MHopmanusi 0 JocTymHOM pecypce o6opyaoBanns u3Becta B Otaese
3aKynokK. B npoTuBHOM ciiyuae KOMaHAy 0:KHJAaeT MPOCTOil MPOU3BOACTBA.

— Bo Bpems payH/ia MpOMCXOIAT pa3inyvHble coObITHs. Ha mpoTskeHnu BCero UrpoBoro mpo-
1iecca pyKOBOIMTEIIO TIPOEKTa MOCTYIAET AONONMHUTEbHAsT MH(OPMAIHS C PhIHKA. TO MOTYT OBITh
U3MEHEeHHs B 3aKa3e (yBeslMueHue oObema MPOAYKIMU), OTMEHA 3aKa3a, U3MEeHeHUe TpeOOBaHUN
K KOMIUIEKTAIMK, MH(GOpMaIHs o 1euITe AeTaneil Ha ppIHKe, COOOIEHHUsT OT HAJIOTOBBIX OPTaHOB.
BaxHO omepaTMBHO nepeJaBaTh MH(OPMAIMIO B 3aHHTEPECOBAHHBIN 0T/1e]1, THOKO pea-
rUpPOBaTh HA H3MEHEHHsI H BHOCHTH KOPPEKTHPOBKH B ILIAHbI, MOHUTOPUTH W KOHTPOJIH-
POBaTh BBINOJHEHNE X042 PadoT, MPOBEPATH HH(POPMHPOBAHHOCTH KOMAaH/I.

— InanupoBaHue ocTaTkoB NOJ KOHell payHaa. OTaen 3aKyloK COBMECTHO CO BCEMH MPOEKT-
HbIMU (DYHKIIMSIMU JOJDKHBI 33/IyMaThCsi 00 OCTAaTKaxX Ha CKJIajlaX, a MMEHHO POBECTH PEBU3HUIO
Y He JIeNIaTh JIMIIHKUX 3aKa30B JeTajleil 1 PEMOHTHBIX KOMIUICKTOB. Ba’KHO MOJIyYHTH ONBIT Mep-
BOro payHJa OTPHIATEJbHOro (hpMHAHCOBOIO Pe3yJbTaTa U HCMOJb30BaTh B CJIEAYIOIIUX
payH/1aX NPAKTHKH NJIAHHPOBAHHS 3aKYIOK.

IIponecc omeHku. [ToMrUMO TOro, UTO 51 OTKPHITO MOAETUIIACH UTPOBBIM MTPOLIECCOM, MOMX
KOJUIET, CKOpee BCEro, MHTepecyeT OOJIbIIe MPOLIECC OLEHKH.

Bo Bpemsi meponpusaTus paGotajia KOMaHAa HaOmofmateneld W3 pacdeTa OAWH OLEHIIUK
Ha ceMb-BOoceMb crielaaicToB. Eie 10 Hauaa cumynsiiun HaOmoaTesnei npeacTaBuiii y4acTHU-
KaM, U MOKa IMpPOBOANJICA MHTECPAKTHUB 110 MOTUBaAM MPEAbIAYIIETO JHA, KOJUIETU HpOCpeCCI/IOHEUH)HO
HUHTETPUPOBAJIMCh B KOMaHbl U CACIAJIUCh «HE3AMETHBIMW» N «CBOUMW>. ITO BaKHBIE MOMEHT.
Hazosem ero «moment Homep ogun» — CIEJIATbCA CBOMM.

Jnst Koyuter OblT pa3padoTaH OMOKHOT it paboThl U (PUKCUpPOBaHUs pe3ysbratoB. [losTomy
«MoMeHT Homep jaBa» — YBUIETD KAXKIOI'O YYHACTHUKA. TToMuMo JIMYHOTO 3HAKOMCTBA,
Ka)K/IBIA OLICHIIUK 3HAKOMUTCSI CO CBOMMHU TIOJJOTIEUHBIMU I71a3aMH U Ha YPOBHE SMOLIMIA. Yke orpe-
AENSIIOTCS «OMIMOPTYHUCTBI», TUACPHI, OYHTAPU U «TUXUE JKITyHBI».

OrleHKa HAYMHAETCS C TOTO CAMOTO MOMEHTA, KaK HaOJIoaTeN v 3aX0AT B 3aj1. BaxkHbie MTHO-
BEHUs1, KOTJIa YYaCTHUKH el1le He JIOCTAaTOYHO POHUKIIUCH UIeel aCCECCMEHTA U UyBCTBYIOT ceOsl ellie
KaK 0ObIYHO JieHnBO. CO cTapTOM OM3HEC-CUMYJISIIMU CTAPTYET U CAMBIil COK TPOSIBJICHUS TTOBE/ICH-
YeCKUX MH/IMKATOPOB MO BCEM BHIOPAHHBIM KOMITETSHITHAM (B HAILIEM CJTyyae OHM BeCbMa CO(TOBBIE).
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. Mumkwunaa. «HR-xaku: ynpasnenwe, oriedka, pazsutre. CTaTby Ha KaX/IbIA ISHb»

«Mowment Homep Tpu» — YCJIBIIIATD KAXIOI'O VYHACTHUKA. Crplnate BaXKHO Ha 3Tarie
MIPaBIJI — KOT/Ia e1lie HU Y KOTO HEeT TIOHUMAaHHU I ITPOIIecca U HEeT 00sI3aTeIbCTB Mepel BEAYIM U JPYT
nepes Ipyrom.

Komanya HaOmozatesnieii He IPMHUMAET YJYacTUs B UTPe, He IIOMOraeT pa3o0parbcs CO CIOXK-
HBIMHM IIPaBUJIaMH, U BMECTE C TEM MOXET IPOBOLMPOBATh KOH(IMKTHI WM HANPABISATh COBCEM

«TYTMe» KOMaH/Ibl 1J1s1 TOTO, YTOOBI BHIPOBHSATH TUHAMUKY B ayTUTOPHU. DTO U €CTh «MOMEHT HOMEp
yetsipe» — CTATb HACTbIO KOMAH/IbI, HE UT'PA4.

Ha BTOpO# payH/ OLIGHIIIMKY POTUPYIOTCS MO0 KOMaH/IaM, U Ha aKTUBHOCTSIX MOCJIE UTPhI TOXE.
OOBIYHO TIO YaCOBOM CTpeJIKe.

CBop pe3yJabTaTOB HAYMHAETCS Cpa3y TOCNe MEpPONPHATHSA, HO OCHOBHOW OTYET IHUIIeTCS
B TEUCHME HECKOJIbKUX JIHEH TocIie.

C KaKkuMH CJOKHOCTSIMU MOKHO CTOJIKHYThCs nipu nposeaennu [10 na 6aze BC:

— Takoi hopmat TpedyeT 60JabIIUX pecypcoB. PUHAHCOBHIX, B TIEPBYIO OYePE/lb, BpEMEHHBIX
1 YE€JIOBCUYCCKUX. Pa3pa60TKa WJIK aJalTaiys Urpbl, IOAroTOBKa KOMaH/Ibl, HpI/IHI/IMaIOHlCIjI y4dacTue
B OLICHKE, TOHOPAPbI U HAKJIAAHBIC paCcXOdbl, CBA3aHHBLIC C apeHnoﬁ HOMC].HCHI/IIZ, KOMaHIWPOBOYHBIC
UT. O

— ®opmasm3M. DTUM CTPAJIAIOT B OCOOEHHOW CTENeHHM KpPYIHbIe KOMIAHUM C OETOHHBIMU
BHYTPEHHUMH KOPIIOpaTUBHBIMM periameHTaMu. BC — 310 TOT ciydai, korna arMocdepa JomKHa
OBbITh MaKCMMaJIbHO HepopMmasbHOR. Ho, K GOJbIIOMY MOEMy COXaJIeHUIO, JOCTUYb STOTO YAAeTCs
MPaKTHUECKH HUKoraa. PopManabHOE OTHOIIEHHE K MPOIECCy OLIEHKM KaK CO CTOPOHBI OpraHu3a-
TOPOB, TaK M CO CTOPOHBI 3aKa3uhKa He JAI0T B MOJHOW Mepe OTOPOCUTh CTEPEOTHUITH, CBSI3aHHBIC
C OLIEHKOM KommneTeHuui. Hanpsraiorcs Bce — Begylye, OLEHIIMKHN, COTPYAHUKH.

— CJIOXHOCTh OTCJIEUTh BCe HEOOXOIUMbIe MHAMKATOPH! Y BCEX YYacTHHUKOB. [Toatomy a)
KOJIMUECTBO HaOmoaresen TOKHO ObITh aeKBAaTHO MOCTABJICHHBIM 3a/iadyaM, 0) TUHAMHUKa WTPbI
HE JIOJKHA OBITh «XaOTUYHOUN» M «JIUIIH OBl TPOMKOW».

— Haxe Korga yaajaoch OTCIEAUTb, MPUXOOUT CJEAYIOIINA BH30B — Pacmo3HaTh. TOIBKO
XOpOoUIO MOATOTOBJIIEHHBIC aCCECCMEHT-KOMAaHIbl MOT'YT paCIiO3HATb UICTUHHBIC MHAWUKATOPLI TCX HUJIU
VHBIX KOMIIETEHIIMI B paMKax UTpoBOW MozesH. Jlaxe MpocToe «IoaypaurThCs» MHOTOE PACCKaXeT
O CIIeIMAIMCTe, HO He BCEra CeAyeT MPOBOAUTD Mapasliesb ¢ peasibHbIM paO0YrM IPOLIECCOM.

B nmanHoM Bompoce BaxHa mpakTtuka. M smmatust B 0a30BOM KOMIUIEKTAIIMM, KOHEUYHO.
[Mosromy ecrm tutanupyere BHenpATh 11O Ha 6a3e BC Ha mocTosiHKY — (popMUpYTE TIPABIIIBHYIO
KOMaHy.

U kak 6e3 mpenMyIecTB) KOHEUHO, OHU €CTh B TAKOM (popmare:

— OLEeHUTh MOXKHO Cpa3y 000YEHb MHOTO COTPYJHUKOB

— BO3MOXHOCTB OLIEHUTD KaK MHTEJUIEKTYaJIbHYIO COCTABIISIONTYIO IIPO(hecCHOHaNbHON JTNYHO-
CTH, TaK U UICTUHHBIA THIT MBILIUICHUS

— B 3aBucumoctu ot popmara 1 MEXaHUKH UTPbl, TOACBETUTh MOKHO KaK CO(PTOBBIE TaK U Xap-
JOBbIe KOMIIETEHITUH

— Cumynsmy NO3BOJISIIOT MHTETPUPOBATh ONpe/ieieHHbIe HABBIKM U 3HAHUS, /UM TPaHCIIU-
poBaTh MH(MOPMAIHIO, KOTOPYIO HEBO3MOKHO JOHECTH JI0 IEPCOHAJIAa B OOBIUHBIX YCJIOBUSX

— B Xome urpoBoro mporecca y4aCTHUKY TeHEepSIT MHOKXECTBO UJIEH M0 PEIICHUI0 «UTI'POBBIX»
npo0JieM, OIHAKO 3TH MPOOIEMBI YaCTO cCaMble YTO HA Ha €CTh peajibHble padouue.

— W, 6e3ycnoBHO, Ba)kHOE MPEUMYIIIECTBO OleHKH Ha 0a3e BC — komannooOpa3oBaHue, CIIio-
YeHue, TOBBIIIICHNE YPOBHS JIOBEpPUsI BHYTPU KOMAaH/bl M YPOBHsSI TPYMIIOBOTO 3MOLMOHAIBHOTO
MHTEJUIEKTA.
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N. Mumkuna. «HR-xakwu: YIpaBJICHUE, OLICHKA, pa3BUTHUEC. CraTh¥ Ha KaX/bIl JCHb»

Mue nomoOwiack odeHb Tema. M ceiiyac Hama CTyIusi aKTMBHO 3aHUMAeTCsl pa3padOTKON
CUMYJISILIUA UIMEHHO O] 331a4M OLIEHKHU.

C yZoBOJILCTBHEM OTBEUY Ha BOIIPOCHI U JIaM JJOTIOJTHUTEIbHBIE KOMMEHTApUH 0 BOMPOCY CTa-
TBHU)

23



Y. Hlumkuna. «HR-xaku: ynpasienue, orieHka, passurue. CTaTby Ha KaX/IblH ICHb»

KopnopaTuBHbIi CKENCUC — JAHHOCTH WJIH CUMIITOM?

Ms1 paboTtaeM B cypoBoe BpeMsi) Bpemsi, Korja TPO/TMHT M 3A0POBbBIM LIMHU3M CUUTAIOTCS
HEOThEMJIEMBIMU KOMIIETEHIIMSAMHE JIIOOOTO YBaKaloIero ceds crienyanncta) Yto K, TpeH — 3TO
Bce MOoHATHO. Ho 4To AenaTh B paMKax KOPIOPATUBHBIX YCJIOBUI, B KOTOPBIX MPOSIBIICHUE PA3BUTHIX
KOMIIETEHIINH, TOIOOHBIX STUM, HapyIllaeT pa3BUTHE KOPIIOPATUBHOM KYJBTYPbl WA BOBCE JIOMAET
ee, cMeTasl BCe CTaHJapThl U perjiaMeHThl?

[TockomnbKy 51 UMEI0 HeMOCPEICTBEHHOE OTHOIIIEHHE K KOPHOPATUBHBIM TPaHC(OPMAIIMOHHBIM
MPOEKTaM KaK KYJIbTYPHBIM, TaK U YIIPaBJICHYECKUM, MOMPOOYIO B CTaThe CIEIATh CleayIoIee:

— KnaccudunmpoBarhb ckentuieckye noBeIeHns! COTPYTHUKOB

— BbISIBUTH IPOBOLIUPYIOIIHE UX TPUYUHBI

— OnpepenuTth BO3MOKHBIE CPEACTBA MPOTUBOACHCTBHS)

Jlns1 Havauia laBaiite OmpeeuM — YTO TaKoe KOPIIOPaTUBHBIN CKercuc?

Kopnopamugnuiil ckencuc — 3mo makoi KOMNAEKC NOGEOEHULl COMPYOHUKA UAU 2PYNN
COMPYOHUKOB8, KOMOPbILL 8bINONHSIEN 0eCMPYKMUBHYIO DYHKUUIO, 8AUSEM HA YPOBEHb B0BAEUEHHO-
cmu U NOSNBHOCMU COMPYOHUKO8 OOHOUL UNU HECKONLKUX OP2AHU3AUUOHHBIX CIPYKMYP KOMNAHUU,
HAnpsSiMyro énusiem Ha asmopument pykosooumensi U KOCGeHHO — Ha NPUObLALL KOMNAHUU.

Knaccugukanms ckentuieckux MoBeJeHUul COTPYTHUKOB:

ITo macmTady:

— NnpuBuyanbHble — OOBIYHO MPOSIBIISIETCS «MOJTYa» B JIMIE OIHOTO COTPYAHUKA, Pexke PYKO-
Boautess. [IpakTuecku He pacipoCTpaHsieTcst Ha KOJUIET 1O MPUYKMHE TITyOOKOW WHTPOBEPTHOCTH
CKenThKa. MoXeT Jlaxe He MMETh 3HAYMMBIX BIUSHUHA WJIM TIOCJCICTBUI B paMKax TEKYIIUX OU3-
HeC-TIPoIIeccoB. SIBIIsSETCSs ONaCHBIM BUJIOM, €CJIM HaOMIOAI0TCS CUMITTOMBI Y PYKOBOJIUTENSI TTPO-
eKTa, TUJIepa MHEHUI WM OTHOTO U3 aKIIMOHEPOB) B ocTanbHBIX CcIydasix JOMYyCKAaeTcs ITHOPUPO-
BaHUeE.

— JlokasibHbIE — 9TO UCTOPHUU TIPO OOMKOTHI OoTaAeNaMu. MHOrIa Mbl OIMOOYHO MPUHUMAEM 3TO
MPOSIBJIEHUE CKETICHCa 32 MUKPOKYJIBTYPY B paMKaXx (DyHKIIMOHAJILHOTO noapasaenenus. Hampumep,
otnen UT mo-cBoeMy OTHOCHTCSI K MHMLIMATUBAM M3 CMEXKHBIX (DYHKIIMIA, a OTAes Mpojaax Bcerna
KpaitHe 0cOOeHHO (bBIPKAaET B CTOPOHY OT/ejia MapKETHHIa WM JIOTUCTUKU. YacTo MBI OTHOCUMCSI
K MOJI0OHBIM OTHOIIEHHUSIM KaK K OCOOCHHOCTSIM, KOTOPBIE «CTapbl KAK MUP» U «Mbl HUYETO C 3TUM
He mnojenaeM». B JefCTBUTENIbHOCTH ke, Takas Pa3sHOBUAHOCTh KOPIIOPATUBHOTO CKEIICHCA BIH-
steT Ha 3¢ PEeKTUBHOCTh OM3HEC-TIPOLIECCOB: HapyIIaeTcs: MeK(pyHKIIMOHATBPHOE B3aUMOJICHUCTBUE,
«3arps3HSAIOTCS» KOMMYHUKALIMH, 3aMeJISIeTCs MPoLiecC OOMEHa OMBITOM, UJEsIMHU U MPAKTUKAMHU.
OnTUMasbHBII BApUAHT pelieHN s — THULIMMPOBATh MEX IUCIUIUIMHAPHbBIE POEKTHl U (POPMUPOBATD
MeK(pyHKIMOHAIbHBIE KOMaHIbl. OCHOBHAs 3a/1a4ya — MOKa3aTh KOJJIEraM, 4TO BCE OHU Pa3yMHbIe
CYILIECTBA U aJIeKBaTHbIE TPOPECCHOHATIBI)

— I'moGasnpHbIe — 3TO MPUKOJIbHAS TeMa) KOrja B KOMITAHUH KaK/IbI HACTOJIBKO CKENTUYECKU
OTHOCHTCS K CJIOBaM YIPABJIEHYECKON KOMaH/Ibl, YTO Jake He HY:KHO MPOSIBIATh CBOE OTHOILIEHHE
MUMMKOU WJIM 3BYKaMH — BCE MPOCTO 3HAIOT, UTO odepeHoe Ona-Os1a-011a Hajgo nepexkuts. [a, aBa
Yaca MOTepsTHHOTO Ha COBellaHNK BpeMeHU. [la, OrojkeT Ha oOydeHre ObUT CJIMT Ha KOHCYJIbTAHTOB.
Ho 310 mpoiiner. Enle HUKTO HUKOrIA He TOBOAW HaYaThle MHUIIMATUBHI 10 KOHIIA. I B 3TOT pa3
HUKTO HE JJOBEJIET)

IIo uCTOYHHKY:
— «BertepaHckuii» CKeTcuc — COTpyIHUKH, KOTOpbIe padOTaIOT OueHb (OUEHb) IABHO B KOMIIa-
HUH, UMEIOT IIPEUMYITIECTBO IePei CBOUMH MOJIOBIMHU KOJIJIETaMH — OHM TOYHO 3HAIOT, Yero U OT KOTO
OXUJATh B Pa3HbIM MEPUO]] BPEMEHU U MPH Pa3HbIX (PMHAHCOBBIX Mokazatessax. Yem omacen BC —
€CTeCTBEHHO, YOUNCTBEHHBIM BJIMSIHUEM HA MOJIOJIOM W 3€JIeHbId SHTY3Wa3M, IUTIOC KO BCEMY HHU
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. Mumkwunaa. «HR-xaku: ynpasnenwe, oriedka, pazsutre. CTaTby Ha KaX/IbIA ISHb»

0 KaKko¥ MporpamMme HaCTaBHUYECTBA PEYM MATU HE MOXKET — BCE, UYTO CIOCOOHBI NIepeaTh «BeTe-
paHbl» MEHee ONBITHBIM KOJUIEraM — CKEIICHUC)

— Ckericuc-BCIbIIIKA — CIIyYaeTcsl HEOXKHUIAHHO, HO B caMoe Hemnozaxojsuiee Bpems. Yacto
BO BpeMsl KpU3KCa WX Ha MOPOre CYILECTBEHHbIX U3MEHEHU (CIUSHUE, PECTPYKTypU3alys, CMEHa
MPOIYKTOBOro noptdes). JJlaHHbI BUJ — 3TO HE IPOCTO CONPOTUBJIEHUE COTPYJHUKOB U3MEHEHUIM.
ITO BAMSHUE U CUJIA OAHOTO (MaKCUMyM JBYX) HE()OPMaJIbHOTO JIM/iepa. Y HEro Morjia npou3onTu
niepeorieHKa [EHHOCTe! WM BhIpocia o0KJa Ha yrpaBJieHHe WK KOJUIer, Wi cyap0y. Kakue mpo-
SIBJICHUSI U TIEPBbIe CUMIITOMBI: HEOKHUJAHHASI SI3BUTEJILHOCTh BO BpeMsl COOpaHUi U JIeTy4eK, pas-
rOBOp Ha MOBBIILIEHHBIX TOHAX C MPOEKTHOM KOMaHAOH (KOTOpasi OTBEYAEeT 3a U3MEHEHUs), KyJ1yap-
HOE «HaCTpauBaHMe» KoJuler. BCIblKa Tak ke HeOXKUAaHHO U OBICTPO 3aTyXaeT, 0COOEHHO €CIIH ee
MOJIHOCTBI0 UTHOPUPOBaTh. MakcuMyM u3 yiiepOa — MoTepssHHOe padbodee BpeMsi CaMOro «BCIIbIX-
HYBIIIETO» CIIEIMAIMCTA ¥ 3apaKeHUe JeCTPYKTUBHBIMUA MBICIISIMU TOTEHIMAIBHBIX, MPEObIBABIINX
110 9TOr0 MOMEHTa B aHAOMO3e, CKENTUKOB.

— HyOuckencuc — octopoxHo! MOXKHO JIETKO CITyTaTh C HACTOSIIUM MPO(ECCHOHATUZMOM.
XoTs npu OoJiee IeTaTbHOM PACCMOTPEHUH Pa3HUIIA OIyTHMa, KOHEYHO, U BechbMa o4yeBuaHa. Yto
TaKoe HyOUCKercrc?) DTO TOHOPOK CBEKEHbKUX PAOOTHUKOB, KOTOPBIE «TOYHO 3HAIOT, KaK JIyYIle»
WJIM OHM «TBICSIYY Pa3 TaKOE BUJIENU, U HU K Y€MY XOpOILeMy 3TO He MpuBeseT». [Ipecekars monoo-
HOE ToBeIeHNe HEOOXOIMMO MIHOBEHHO M Ha KOPHIO. BO-TiepBBIX, 3TO MepBble KaHAUIATH Ha Oyy-
I1IM€ BCIIBIIIIKH, BO-BTOPBIX, OHM MOTYT pa30yauTh BETEPAHOB, B-TPEThHX, pa3yiajl B KOPIOPATUBHOM
KyJIbType HUKOMY He HyeH. Eciu ke cama KOpIKy/bTypa JOCTATOYHO CUJIbHA — CIIPABUTCS C HyOHC-
KENTUKaMH CaMOCTOSITEJIbHO M OPIraHUYHO.

Ilo npuYnHe NOSABJIEHHS:

— CKercuc «Ha IMMIIKax» — YPOBeHb OCO3HAHHOCTH, JIOCTUTHYTHIH OMBITHBIM IyTeM. OOBIKHO-
BEHHO 3apOX/IaeTcs Moji PyKOBOJICTBOM HaYMHATEICH, HO He 3aKaHYMBAaTe el — KOrja yrpaBieHYe-
CKOI KOMaHJION MJIM PYKOBOJUTENIEM MHUIIMMPYIOTCS U3MEHEHUS1, HO He JIOBOASITCS 710 KOHIIA.

— VIHOpO/IHBIIA CKeTICUC — MPUXOIUT B KOMITAHUIO C HOBBIMH COTPYAHUKAMH WJIM CTOPOHHUMH
YYaCTHUKAMH POLIECcCa — 3HAKOMBIMH, KOHCYJIbTAHTAMH, KJIMEHTAMH U T. [I. aXKe APY3bsIMH U uJie-
HaMH CEMbU)

— Ckencuc-Tpaguuusi — Mosi JiioOumasi uctopusi) [IpocTo Tak NPUHATO B KOMITAaHHM)
CKOJIBKO Obl HY MEHSUTU TeHEPATbHBIX IMPEKTOPOB, KTO Obl HM CTAHOBUJICS y PYJIsi KOMIIAHUW/JieTiap-
TaMEHTa/KyJIbTYPbl — BCE MIPUBOJIUT K CKENTUUECKOMY OTHOIIICHHUIO U JIyIIEBHBIM YXMBUIKAM 32 JIaH-
yeMm. Ecim Takoe monoxeHue Belledl MPUHOCUT JICHIM U YBEIMYMBAET 00OPOTH — TO TOYeMy Obl
1 HeT) B KoHIle KOHIIOB, Modast Mofeab padouast, eciv oHa padortaeT. OJHAKO B cIyvae KpU3uca
B KOMIIaHUH, TJI00AJIbHASI YMCTKA HE TIOMEIIIaeT.

Uro penate/4ero He aesath, 9YTOObI M30€XkKaTh 3apPOXKICHUE CKETICHCa B KOMITAHUU:

—JloBoauTH HAYaTOE 40 KOHIA NI HH(POPMHPOBATH COTPYIHHMKOB KOMIIAHIH O NPH-
YHHAX M3MEHEeHHsI pPelleHui: MOMHUTE MPUTYY/OACcHIO PO MajbuuKa U Boska? Bropoi maHc,
KOHEYHO, OyJeT NMpeJocTaBeH. A 3a TPEThUM HPHUJIET CKETICHUC.

— MoOHHMTOPUTH HACTPOEHHE COTPYJHHMKOB B KOMIIAHHH M PEryjispHO NOJy4aThb
00paTHYI0 CBSI3b: HEXUTpbIe [CWUCTBUSI TOMOTYT AMArHOCTHPOBATh KOPIOPATHBHBIN CKETICHC
Ha HavaJIbHBIX CTaausix 3apoppima. Kro momken sto nenars? Ila ko yrogHo. PykoBonutens, npea-
craButesib HR-cty)0b1, crieliuaibHast MPOeKTHAs KOMaH/1a, OHJIAH-pecypc.

— OTBeTCTBEHHO NOJIXOJUTHh K BONPOCY NPUHATHS YNPABJIeHYECKHUX PelleHuil: aHa-
JIM3UPOBATh MX IIEHHOCTh, 3HAYMMOCTD U aKTyaJIbHOCTb. [ JIyTible, HeHYXHbIE, YCTApEBIINE PEIIeHNUS
BEAYT K Pa304apOBaHUIO COTPYIHUKOB. OHU pa304apOBBIBAIOTCS HE B PyKOBOIUTENE, TPOdeccuoHa-
JIM3M Y KOMIETEHTHOCTh KOTOPOTO C TAKMMH pElIeHUsIMU TaeT Ha IJla3ax, a B )KU3HHU, B KOTOPOM
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. Mumkwunaa. «HR-xaku: ynpasnenwe, oriedka, pazsutre. CTaTby Ha KaX/IbIA ISHb»

COTPYIHUKH C HOPMAJIbHBIM MM OombiiM [Q HaxomsITest oj pyKoBOACTBOM Jiofiel ¢ IQ momeHsine)
Takoi ckencuc YacTeHbKO NepepacTaeT B TPaIULMOHHBIN)

— He Tpe6oBaTh BbINOJIHEHHsI CPOKOB HJIM HHBIX YCJAOBHI1 pa00ThI, €M He TIPOBOJUTCS
MOHUTOPHHT ¥ KOHTPOJIb X0 BHITIOJTHEHH S padOT M €CJIM CPOKU U MIHBIE YCIIOBHS paOOTHI HE BBIIEP-
’KMBAIOTCS1 CO CTOPOHBI PYKOBOZICTBA)

— He o6emarp Ha 3Tane HaiiMa TOro, 4ero He OyJeT BIOCJEJICTBHH: 3aMaHUTh XOPO-
I1eT0 COTPY/AHMKA WM OBICTPEHBKO 3aKPBITh BAKAHCHIO — OaropojiHoe Jiesio. M Bce ObI10 ObI HUYEro,
eci Obl COTPYIHHK, CTOJIKHYBIINCH C PEATUSMHU MIPOCTO YBOJBHSUICS. 3arBo3/1Ka B TOM, YTO TaKOW
VHAWBU]IYaJIbHBIA CKENICUC — MOIIIHAs 11atgopMa Jijisi BETEPAHCKOTO)

—HN36eraTh HANJIBIBOB IYIIEBHOCTH CO CTOPOHBI PYKOBOIMTEJISI — IPECEKATh Pa3rOBOPHI
IO AyIIaM UM OTKPOBEHHOCTEN €ClIM B KOHTEHTE OTKPOBEHHAS JIOKb

— He moompsATh 1 He HATH HA MPOBOKANMIO CKENTHKOB: TIOMHUTE, YTO IS HUX — 3TO
o0pa3 MbIIUIeHHs. MHOTHE U3 CKENTUKOB JJake MAaHUITYIMPOBATh HUKEM He XOTAT. TO XpPOHUYECKOe
HACTPOEHHE, KOTOPOE MPOCTO MPUHOCUT YAOBOJIbCTBHE. PearnpoBarh Ha 3aMe4aHusi M SI3Bbl U3Me-
HEHUEM CBOMX pelleHUi — HeT. PearnpoBaTh Ha 3aMeyaHus U S13Bbl U3MEHEHHEM COCTaBa KOJLIEK-
THUBA — J1a)

— He mpocuTh y COTPYAHHKOB NpeUIOKeHUH M MIeil, eclIy 3aBeJOMO MOHSTHO, YTO
HUYEro U3 3TOro He OyJeT peayim30BaHO WM MPHUHATO K CBeleHuio. [loToMy 4To Korjga 3T uaeu
Y TIpEIOKEHHSI ISUCTBUTEILHO TIOHAI00STCS, BBI MOy YMTe TOHHBI OYEBUIHBIX OaHAJIBHOCTEH B IyXe
«JIeWCTBOBATh KaK OHA KOMaHIa» M «yMETh CIIBIIIATh U CIYIIATh APYT JPyra».

— NMeTh 4eTKYI0 NO3UINI0, HO YMETh 00CY:KaTh €e ¢ COTPYAHUKAMHU U OpaTh BO BHU-
MaHMe OIaceHus U noxenanus koiektusa. He nokaszarensHo. PeanbHo. [locymmaiite, 4Tto roBopsr
JIOU «y CTAaHKa».

— IIpuBJeKkaTh K COTPYAHUYECTBY NPO(PeCcCHOHANOB : IUIOXOM TPEHEP HaBCETra HAaKPOET
CKENITUYECKOW TMPOCThIHEW Meu OOy4YeHHS U pa3BUTHs. Bsblil, HEBHATHBIN, APOXKAIIMA TPEHEP
10 JIMYHOH 3 (PEKTUBHOCTU WA OPATOPCKOMY MCKYCCTBY, OECCUCTEMHBIN MOZIEPATOp CTpaTermye-
CKHMX CECCUH, TpeHep IO HEHHOCTSIM, MPSYYIIHiA IeYeHbKH ¢ Operika B CBOM MOpTdeb — MpU TaKuX
COCTaBJISIIONIMX JI0O0e 00yUYeHHe CTAHOBUTCS IEMOTUBATOPOM M CKENTHYECKUM PEareHToM)

—T'oBopuTh O60JIbIIE O JeHbIaX, YeM O JyIIeBHOIl KpacoTe KOMIIAHUU : B XkeJlaHue 000-
ralieHust pyKOBOAMTEIsl BEpUTCs OOJIbIIIe, YeM B OuuIlieHre Kapmbl. He roBopute o KyabType — co3/a-
BaiiTe ee, He TOBOPHTE O IIEHHOCTSIX — CJIEyITe MM, HE TOBOPUTE O KOMaHe — OyAbTe ee YacThlo.
A BOT 0 (pMHAHCOBBIX IMOKa3aTeNlsIX TOBOPUTE Yallle — BCE JIOKHBI 3HATh M NOHUMATh — OTKYZAA
OepyTcs IEHbI'H, KTO BIUSET HA UX YBEJIMUeHUEe/yMEHbIIIEHNE, KOTO OHU KOPMST U Pa3BUBAIOT.

UYro fenath ¢ KOPIOPATUBHBIM CKETICHCOM, €CJIM OH AIMarHOCTHPOBAH M0 (DaKTy ero HaTu4us:

— IlepBoe, 4TO HEOOXOOUMO C/IENIaTh — ONPEETUTD BH CKETICHCA.

— Bropoe — onennte Bo3MoXkHBIH yiep0 o mkane ot 0 1o 10, rae 0 = oTCyTCTBUE BIUSHUS
Ha CYILIECTBYIOIIYIO MOJIENIb KOMIIaHUH, 10 = UMeeT CYIIEeCTBEHHYIO CICPKUBAIOLIYIO CHUITy Ha pa3BU-
THE WIN YBEJIMUCHUE MTPUObLIN

— IlpoiiauTech Mo CTpaTervsiM pearipoBaHUsI HA CKETNICUC U OLIEHUTE MOCIEeNCTBUS — BCE
1o To# ke mkane ot 0 go 10:

— Crparerust npuHSTHSL: 4TO OYJET, €CJIM OCTABUTH CKETICUC Oe3 BHUMaHUsI?

— CrTparerusi conpoTHBJEHHUsI: YTO OYyJeT, €CJM TOMBITAThCA TepeyOeaUTh/TIOTOBOPUTH
C UCTOYHUKOM cKericuca?

— Crparerust JUKBHAAMM: 9TO OYJIET, €CIIU YBOJIUTb UCTOUHHK CKericuca’?

— OrieHnTe KK 1yI0 U3 pACCMOTPEHHBIX CTPATEr Uil 10 ICHEXHON CTOMMOCTH: BO CKOJIKO 000~
aetcst To nin rHoe peienre? CornocTaBbTe ¢ MOCIeACTBUsAMU. Ecii Urpa cTouT cBed — IefCTBYyMTE.
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N. Mumkuna. «HR-xakwu: YIpaBJICHUE, OLICHKA, pa3BUTHUEC. CraTh¥ Ha KaX/bIl JCHb»

JIio6oe 3a6o0eBaHue TOABIACTHO JICYEHHIO, €CIIA BOBPEMsI OOHApYKeHbl CUMITOMBI. JKenaio
HaM C BaMH, KOJIJIETH, OTKPBITOCTH IJ1a3, OCTPOTHI MHTYUIIMU M HECrHOaeMoro npodeccuoHamm3mMa
IJIs1 TOTO, YTOOBl MUHUMHU3HUPOBATh YIIEpO OT KOPIMOPATHBHOTO CKETICHCA)
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. Mumkwunaa. «HR-xaku: ynpasnenwe, oriedka, pazsutre. CTaTby Ha KaX/IbIA ISHb»

KopnioparuBHas cucrema ynpasBJjieHUs
MBIILJIEHHEM: KaK OIpe/IeJUTh He00X0UMbIH
THI MbIILJIEHUS JIsl PA3BUTHS?
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Y. Hlumkuna. «HR-xaku: ynpasienue, orieHka, passurue. CTaTby Ha KaX/IblH ICHb»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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