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IIpeauciioBre K 0OMIEITHOMY M3 /1aHUIO

HecsaTb ypokoB, npenogHeceHHbIX MHe Ilutepom /Ipykepom

Ecnu Op MHE TPeIOKIIIM IPOYMTATh BCETO OIHY KHUTY O CAMOMEHEKMEHTE 1J151 yIpaBJIeH-
LIEB, €10 HEIIPEMEHHO cTajla Obl HEeMEpKHyIas Kiaccuka — kaura [lutepa Ipykepa «pdekTUBHbIMI
pyKoBoauTeNb». HeBaxkHO, Kakoro pasMepa opraHu3alieit Bbl yIIpaBisieTe U yrpasisere J1 YeM-TO
BooOIe. Kaxaplil, KToO HACTpOEH JieJIaTh B KM3HM MPABUIbHBIE BELM — TO €CTh KAMCOblil, KTO CTa-
paeTcsi MaKCUMaJIbHO 3(P(PEKTUBHO OIPE/IETUTh CBOM MTPUOPUTETHI, OOECIIEYMB B UTOTE HAMITY LN
PEe3yJIbTaT, — [0 CYTH, SABJISIETCS PYKOBOAUTETIEM.

¥V cambIX TPOLYKTHBHBIX U3 HAC B CYTKaX CTOJIBKO K€ YaCOB, CKOJIbKO U Y BCEX OCTaJIbHBIX, HO
UCTIONb3YIOT OHM MX HAMHOTO 3((peKTHBHEE, YeM Te, KTO XOTh M 00J1aJaeT OOMBIINM TAJIAaHTOM, HO
He yMeeT UM NpaBUiIbHO pacrniopsauTbes. Kak yrepxkaaer Ilutep [Ipykep B caMoM Havaljle KHUTH,
JIHOY C YHUKAJIbHBIMU CIIOCOOHOCTSIMM YaCTO «Ha YAUBJIeHUE Hea(peKTUBHb». 1 eciii OH roBOpUT
Tak 00 MCKJIIOUMTENIBHO OJAPEHHBIX, TO HA UTO K€ HafleAThCs OCTabHBIM? Tenephb y Bac eCTh HEUToO,
YTO Aaxe JIydlle, YeM Hajlexkaa, — NpakThyeckue pekomenaauuu Iurepa Ipykepa.

Bnepsble 51 mpountan KHUTY «D(hEeKTUBHBII PyKOBOJUTENb», KOIZIa MHE ObLIO YyTh OOJIbIIE
TPUJLATH, U, HAJIO IPU3HATHCS, ITO CTAJIO NIEPEJIOMHBIM MOMEHTOM B MoeM camopa3Butuu. U ceit-
Yac, NepUOAMIECKH TIEPEUUTHIBAS €€, s1 BCNOMMHAIO, KaK 9TH YPOKH, CJIOBHO 3allOBEIH, TITyOOKO YKO-
PEHUIIUCH B MOeM co3HaHUU. CerofHs HEKOTOpbIE PUMEpPHI U A3BIK [IpyKepa MOTyT Ka3arbCs ycTa-
PEBLIMMU, HO €r0 UJIeU HEeMOABIACTHBl BPEMEHH, MO-TIPEKHEMY aKTyaslbHbl U TaK ke MOJIe3HbI, KaK
u Oosiee MoJTyBeKa Ha3aJ, KOrja OH BIepBble chOpMyIMpOBal UX B cBoell KHUre. [lasiee B KauecTBe
CBOETO poja HeOOJIbIIOro MopTaa A1 NPOHUKHOBEHUS B pa3yM BeJMYalIlero MeICJIUTeNs B 00/a-
CTM MEHEIXKMEHTa 1 MpeJylaralo JecATh YPOKOB, KOTOpble caM u3Bjek u3 KHuru [lutepa [dpykepa
«PPEKTUBHBIA PYKOBOIUTETD.

Ne 1: nepevim deaom ynpasasii camum coooti

«CrocoOeH JI1 OMH YeJIOBEK YNPaBJIsTh JPYTMMH JIIOABMH, TTOKA ellle HUKEM He JOKa3aHo, —
nuiet dpykep. — Ho ynpasnate camum coOoil Beerzia MOkHO». Mbl He BIIpaBe HaJesThCs, YTO JApY-
rue OyayT paboTaTh HA MaKCUMyMe CBOMX CIIOCOOHOCTEH, He OKHJiasi TOro e oT ceds. B cszm ¢
stum [pykep popmynupyer 3aKkOH OpraHu3alMOHHON 3(P(HEKTUBHOCTH: COOTHOLIEHHE 3 (PEKTUBHO-
CTU pyKOBOAMTENA K 3(P(PEKTUBHOCTH €r0 KOMAH/Ibl — BEJIMYMHA [TOCTOSIHHAS; TAKUM 00pa3oM, eciu
BBl XOTUTE MOBBICUTh PE3YJIbTATUBHOCTb OKPY:KAIOLIMX, BaM CHayaJsla Hy)KHO cTaTh Oosee 3(peKThB-
HBIM CaMOMYy.

Ne 2: 3anumaiicss mem, ons uezo co30am

OpnHa u3 cambIX BaxHBIX uel [Ipykepa 3akioyaercss B TOM, YTO B MOAABISIONIEM OOJbIIMH-
CTBE Bellleil Mbl BCe HEKOMIETeHTHBI. U TyT r1aBHOE — He B CLIOCOOHOCTH MPEBPATUTh HEKOMITIETEHT-
HOCTb B COBEPIIEHCTBO, & B TOM, YTOOBI CITPOCUTB: «A YTO ITOT YEJIOBEK JieiaeT 0COOEHHO XOPOIIO?»
OTBeT, B CBOIO Ouepe/ib, HeM30eKHO TPUBOAUT HAC K BBIBOIY: MPEKJIE BCEro HYXHO OIPE/IEUTh
cobcmeeliHble KOMIIETEHIIUHN — TO €CTh TO, UTO Y 8ac TOTy4YaeTcs Topa3zio Jydille, YeM y APYTux, AJs
Yero Bbl, B CYITHOCTH, U TIPUIILTU B 3TOT MUP, — & 3aTEM BBICTPalBaTh CBOIO )KU3Hb U Kapbepy C yue-
TOM 3THX CIIOCOOHOCTEH. «YIENSTh CIMIIKOM MHOTO BPEMEHU HEJJOCTaTKaM — He TOJIbKO IJIyTO, HO
1 0e30TBETCTBEHHO», — yTBepikaaeT [pykep. Heyxenu xke ero coper «MakCMMalbHO MPOLYKTUBHO
UCTIOJIb30BaTh CUJIbHBIE Ka4eCTBa» O3HAYaeT, YTO HaM He HY)KHO OOPOThCSI CO CBOMMU (M IyKUMHU )
Hegocratkamu? UM ga, v HeT. D10 03HAYAET, YTO, ECIM BBl CO3AaHbI 1)1 Oera Ha JUIMHHBIE JUCTAHIIUH,
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HE TIBITAlTeCh CTAaTh MOMY3aMTHUKOM. HO B TO ke Bpemsi Haflo yIOpHO padoTaTh HaJ| yCTPaHEHUEM
HEJJOCTaTKOB, KOTOPBIE TMPEMSITCTBYIOT MOJTHOMY pacliBeTy Baiero Tajganta. Hampumep, korga One-
crsimas 6ackeToobpHas Kapbepa Maiikia JIxoprana mogxoauia K KOHILy M €ro MsTYM yKe He JIeTeu
B KOP3UHY C TOH € BBICOTHI M C TOH K€ CUJIOM, C KAKOW 3TO MPOUCXOIUIIO B MOJIOIOCTH, OH Havasl
OTTAQUMBATh HABBIK, KOTOPBII M3HAYATbHO OBbLT PA3BUT Y HETO OTHOCHUTENBHO C1ab0, — MPbDKOK IS
Opocka ¢ oTkJoHeHreM. OH U30aBUIICS OT KPUTHUECKOU TS cBoel 3(h(peKTUBHOCTH c1aboCTH, TIpe-
BPATHB 3TOT MPbIKOK B ellie OHy yOMiicTBeHHYIo crity [IxopiaHa Ha rotomanke. [enait to, 1uis yero
CO3IaH, HO BCETJa CTapaiics COBEPIIEHCTBOBATHLCS; UCKOPEHsN ClIab0OCTH, HO TOJNBKO KaK MOMeEXU
TBOEW IJIABHOM CUJIE.

Ne 3: pabomaii Haubonree NPOOYKMUBHBIM N5t ceDst CNOCOOOM (U NO360ASIE 0enanb Mo JHce Camoe
opyaum)

Ecnmu BBl MHCTpYMEHT, MPUIIEIIIAN B STOT MUP, YTOOBI MPUHECTU TOJB3Y, MOAyMAKTe, KaK
Y KOIJIa 3TOT MHCTPYMEHT pabotaer Jyryuriie Bcero. OIHU JIIOAU MPOAYKTUBHBI TIO Beuepam, Jpyrue
MaKCUMaJbHO 3(ppeKTuBHBI Mo yTpam. OJHM JIydlle yCBauBalOT MH(OPMAIMIO MOCPEICTBOM YTe-
HUs, Apyrue — caymanusi. HeKkoTopsiM MOAXOAUT MOJTHOE MOTPYKeHHe B 3a/1a4y, a KTO-TO MPEJIo-
yuTaeT padoTaTh KOPOTKUMH PhIBKAMU HaJ| pa3HOOOPA3HBIMU 33Jja4aMU Ha MPOTSKEHUN BCETO JIHS.
OnHY OpUEHTHPOBAHBI HA TIPOEKTHI, Ipyrue — Ha Ipoliecc. HekoTopeiM BpeMs OT BpeMeHH TpedyeTcst
OTITYCK, a KTO-TO KJIeT He JOXKJETCS TOro JIHs, KOrJa OH HaKOHell 3aKOHYUTCs. OIHUA TPEeNOYUTAIOT
padorarh B KOMaHjie, a apyrue B omuHodectBe. [1o mHenuo [Tutepa JIpykepa, Mbl 3amporpammu-
POBaHBI Ha ONPeJIeNICHHBIN cocod paboThl — TOYHO TaK e, KaK IMOfIEJIeHbl Ha TIPaBIIed U JIEBIIIEH.
Sl, HanpuMep, TOBOJILHO OBICTPO OOHAPYKWII, YTO HE MOTY 3aMEHUTh YTPEHHHUE Yachl TBOPUECKOM
padoThl Ha THEBHBIE (YTPOM MHe Bcerjaa padoraercs jydine). imenHo [pykep BCeqws B MEHs yBe-
PEHHOCTB, YTO MO yTPaM MHE CTOUT OTKa3aTbCsl OT PYTHHBI M OECKOMIIPOMHUCCHO OTCTaMBaTh CBOE
[IPaBO Ha 3aTBOPHUYECTBO B 3TO cCaMoO€ MPOAYKTUBHOE JJisl MEHS BpeMs CYTOK. Bbl M TOJIBKO BbI
MOXeTe B3sITh Ha ce0s1 OTBETCTBEHHOCTh 3a TO, KaK U KOTjia BaM KomgopTHee Bcero padorats. U uem
paHbILIe BbI 3TO CAETAETEe, TEM JI0JIbIIIE CMOKETE HACIaKAAaThCsl MOTPSCAIOIIMM COBOKYITHBIM 3(pek-
TOM JIECSITKOB THICSIY YacOB, IPOBEAEHHBIX C MAKCUMAaJIbHOW TOJIb30i1.

Ne 4: 6edu yuem ceoezo 8pemeHu u pacxooyii e2o ¢ ymom

JIpyKep Yy4HUT, 4TO YIPABJIATH MOXHO TOJIBKO T€M, YTO MOKHO U3MEPHTh. Tak Kak e Mbl CMeeM
HaJesaTbcsl Ha 3(peKTHBHOE yIpaBiIeHHe CBOMM BpEMEHEM, €CIi He OIEHMBAeM, Ha 4TO UMEHHO
OHO pacxopyetcsi? BIOXHOBIEHHBIN KOTAa-TO 3TOM Ujeel, sl Hauaul (M MPOoIoIKai0) BeCTH TaOUILy, B
KOTOPYIO 3aHOIIIy BCErO OAMH KJIIOYEBOM MOKAa3aTesb — €XKeITHEBHOE KOJIMYECTBO YaCOB TBOPUECKOM
paboTHl (¢ T0OPOBOIBHBIM 00513aTEILCTBOM 3aHMMATHLCS €10 He MEeHee ThICSYM 4acoB B rof). Hamo
CKa3arhb, JaHHBI MeXaHW3M BecbMa ((PEKTUBHO yAEPXKUBAET MEHsI Ha TBOPYECKOM Maplie — 3TO
BpeMsl, KOTia 51 IPOBOXKY MCCIIEIOBAHMSI, 3aHUMAIOCh PAa3pa0OTKOM KOHIETINIA U MTUIITY, — HECMOTPSI
Ha TIOCTOSIHHO YBEIMYMBAIOIIEECs] KOJTMYECTBO KOMAHAMPOBOK, CBS3AHHBIX C YIPABICHUEM MOEH
KOMaHJIOM U paboTO¥ ¢ pyKOBOOUTENsIMU KomraHuid. Ho HeoOXOmMMMO He TOJNBKO BECTH y4eT Bpe-
MEHH, HO U CTapaThCs He TPATUTB ero 3psi. [{pyKep NUIIET, 4TO «CEKPET» JII0AEH, CIOCOOHBIX Mepeie-
JIaTh «MHOTO JIeJ», IPUUYEM COBEPILIEHHO Pa3HbIX MO XapaKTepy, B TOM, YTO OHU HUKO020A He 3aHUMA-
FOMCSL HECKONbKUMU BAHCHBIMU 0eNdMU OOHOBPEMEHHO Yl HAOTPE3 OTKA3bIBAIOTCS pacTpauuBarh ceos
Ha «epyHIY, Ha [KOTOpYIO] COBCeM HET BpeMeHH». [Jisl 3TOro Hy’)KHO YETKO PaclpedeIuTb BpeMs
Ha TPY OCHOBHBIX OJ10Ka. Bo-TiepBbIX, OTBOAMTE HETIPEPbIBHBIE BPEMEHH b€ OJIOKH 151 IMYHBIX pa3-
MBIIIIJIEHHH, KeJaTeJIbHO B CaMoe SICHOE BPeMsl CyTOK; 9TU «KapMaHbl» THUIIUHBI MOTYT JUIUTHCS HE
6osiee MOMyTOpa YacoB, HO JIAKe CaMbIi 3aHSTOW PYKOBOOUTEINb JOJKEH BBIIENATh HA HUX BpeMs
MOCTOSIHHO. BO-BTOPBIX, HAMEPEHHO 3ape3epBUPYITE BpEMs Ha YEJIOBEUECKUI (DaKTOp U HETIpEeBU-
JEeHHbIe OOCTOSITENbCTBA. B-TpeThrx, yyacTByiTe TONBKO B BaXKHBIX BCTpEYax M yAessiTe ocodoe
BHUMaHMe TINATEeJIbHO OPraHU30BAHHBIM PETYJISIPHBIM COBEIIaHHSIM, KOTOpPbIE MOTYT CTaTh OCHOBOM
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IJIA KOHCTPYKTUBHOI'O guajora, JII/ICKyCCI/Iﬁ u pﬁﬂleHI/Iﬁ; BBIACTIUTE KAKYIO-TO 4YaCTb BPEMCHU IJIA
pa3MbIIHJIeHI/Iﬁ IpU IOATOTOBKE K TAKUM MEPOIIPUATHUAM.

Ne 5: kauecmeenHo 20moeb cmpeuu

N3BectHyto nmTaty «[IMChbMO BBIIIIO TAKMM [UIMHHBIM TOJIBKO IOTOMY, YTO Y MEHs He ObLIO
BpEMEHU IUCaThb KOPOYEe» MOXKHO CMEJIO NMPUMEHUTh KO BCTPEYaM M COBEILAHUAM: «51 MapuHyio
BacC Ha 3TOW JOJIOW BCTpeye, MOTOMY UTO HE YAOCYKWICS MOATOTOBUTHCS». D(PPEKTUBHBIE JIIOAN
COCTaBJISIIOT COOCTBEHHbIE «PELENTh» MaKCUMAJIBHO Pe3yJIbTaTHMBHBIX BCTPEY U MPUAEPKUBAIOTCS
UX MOCJIeJOBATEIbHO U IUCLMIUIMHUPOBAHHO. Y XOTS XOPOIIMX «peLenToB» BCTpeY, Kak U peLen-
TOB BKYCHOT'O TI€Y€HbsI, BEJIMKOE MHOKECTBO, [IpyKep BbIIENSAET B HUX ABA OOIIMX «HMHIPEIUEHTa»:
TMOJITOTOBKA C YYETOM YETKOW HeNH («UIs Yero Mbl coOrpaeMcsi?») U ee TUIAHOMEPHOE JTOCTHXKe-
Hue. Jliony, KoTopbie TPOBOASAT MHOTO COOpaHWA, COBEIIaHWN M BCTPEY, HEPEelIKO 3HAYUTETHHO
OoJbIIIe BpEMEHH TPATST Ha MX MOATOTOBKY, YeM Ha CaMH MEpPOIIPUSITH S, TIOCKOJIbKY 37I0yToTpede-
HUE BPEMEHEM JIPYTHX JIIOZIel n3-32 COOCTBEHHON HEOPraHM30BAHHOCTH PABHOCHIIBHO KPaXke YacTH
UX XKU3HA. Ham BceM mpuxoauTesi MpOBOAMTH COOpaHust IMOO B HUX y4acTBOBATh, HO BCET/Ia HYKHO
OrPaHUYMBATLCS TEMH, KOTOPbIE TIPUHOCAT HAMOOJIBIYIO TONTB3Y; €CIH Ke padouue ecmpeuu HaIu-
HAIOT JOMHHHUPOBATh B BallleM PACIMCAaHWM, 3HAWTE, YTO Ballla )KU3Hb, CKOpee Bcero, Oyaer moTpa-
YeHa BIIYCTYIO.

Ne 6: He npuHUMALl COMHIO peutenUti, K02oa 0080ALHO U OOHO2O

Ha Hac nocTostHHO 0OpYIIMBAIOTCS CUTYAIIMH, BO3MOKHOCTH, POOJIEMBI M CITyYaifHOCTH, KOTO-
pble, Kak Ham Kaxercsi, TpeOyiot npuHsaTus perreHuid. Ja. Her. Tlovitn. He xomuts. Kynuts. Ipo-
JaTh. DHEPruyHO B3AThCs 3a feino. [Toka orcraButh. [lpunsars. OtkiaoHuTh. OTpearupoBats. [Ipo-
urHopupoBarts. InBectupoBath. BeiBectr mprobuih. Hansite. He Hanumars. Bee 310 MoXeT Ka3arbes
Xa0CcoM, HO caMble 3(p(EeKTUBHBIE JIIOAU HAXOAAT B HEM 3akoHOMepHOocTH. [lo mHeHuo [Ipykepa,
MBI PE/IKO CTAJKUBAEMCSI C HEOOXOAMMOCTBIO TIPUHUMATH MO-HACTOSIILIEMY YHUKAJIbHbBIE PEIICHHUS.
[Tpu sTOM M0GOE XOpoIliee pelieHre COMpPSIKEHO ¢ HEMaJIBIMK HAKJIATHBIMU PacXOJaMH: OHO Tpe-
OyeT apryMeHTOB M OUCKYCCuli, BpEMEHH Ha Pa3MbIIIUICHUs] W KOHIIEHTPALMI0 BHUMAaHHUs, a TaKxkKe
SHEpruv, HeOOXOMUMOM IS HAWIYYIIed ero peaqu3alii. YUYUThIBas BCE 3TO, TOPa3I0 MpaBHIIb-
Hee OLIEHUTb KapTUHY B LIEJIOM U MPUHSATH PsJ BaXHBIX YHUBEPCAJIbHBIX PEUICHUH, KOTOpPBIE BIIO-
CJEJICTBUM MOXHO TPUMEHSTh B OOJIBIIIOM KOJIMYECTBE KOHKPETHBIX CUTyaluid. VIHBIMH clioBamH,
HY)KHO HaliTU B Xaoce 3aKOHOMEPHOCThb. A TOYHee, IepeTH om xaoca k KoHyenyuu. [lymaiite 00
3TOM IIPUMEPHO TaK ke, Kak YoppeH badder npu npuHATUM MTHBECTULIMOHHBIX pelieHuil. Bennkuii
MHBECTOP HAYYMJICS UTHOPHPOBATH MOAABISIONIEe OOJBIIMHCTBO BOBMOKHOCTEHN MOYTH Kak (DOHO-
BBIH 1ITyM. BMecTO TOro 4toObl TIIATETbHO PacCMATPUBATh KaXIyl0, OH MPUHSLT HECKOJIBKO BasKHBIX
pELEeHNI — HalpuMep, NEPEKJIIOYUTHCS C MOKYIIKU MOCPE/ICTBEHHBIX KOMITAaHUI 110 OYEHb HU3KUM
[IEHaM Ha MOKYTIKY OTJMYHBIX «MAINH JIsI IPUOBUIN» 110 XOPOIIUM IIeHaM, — ¥ TIOTOM TPUMEH ST UX
CHOBa U CHOBa. JIpykep yOex/ieH, uTo Te, KTO MOHSUT ¥ MpHHsUT ujeto baddera o Tom, uro «Oe3neit-
CTBUE MOXET ObITh OUeHb PAa3yMHOW MOJEJIBIO TIOBEEHUS», HAMHOTO 3(p(eKTHBHEE TeX, KTO PUHH-
MaeT COTHH pellieHnii 6e3 KaKON-JTMO0 YeTKOW KOHIICTIIINH.

Ne 7: onpedeau cgoii camwiii 6016ULOT 6KAAO0

Korga moii apyr cran npeacenaresieM MorevyrTeIbcKOro COBETa OIHOTO M3 BedYIIMX YHUBEP-
CUTETOB, OH CITPOCKII MeHsI: «Kak s1 cMOry MoHSITh, YTO JEUCTBUTENIBHO MPOJIESIal XOPOIIYI0 padoTy ?»
4 momyman, yto Obl ckazan Ha 1o [Tutep [pykep, 1 OTBeTHI Tak: «Hailay OqHy KpUTHYECKH BakK-
HYIO I1eJb, JOCTHKEHHE KOTOPOW BHECET HaMOOMBIINI BKJIAA B Oyaylee YHUBEPCUTETa, M OPraHu-
3yl paboTy Mo ee peanu3auuu. Ecim Tl caenan 4ro-To OHO MO-HACTOAIIEMY 3aMETHOE M 3HAUH-
MO€ — Harpumep, IPUHSLT KJII0YeBOe pellieHre, KOTopoe 0e3 TBOero y4JacTusi He ObLIo Obl IPUHSTO
(make eciv HUKTO He TIPU3HAET TBOIO POJIb KAaTaJIM3aTopa), — MOXKEIIlb CUUTATh, UYTO CHEIIal AeHCTBH-
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TEJILHO OOJIBIIIOE JIeNI0». JIpyKep, KCTaTh, MPUMEHHT 3TY Uelo K COOCTBEHHOMY KoHcalnTuHTy. Korma
s CITIPOCHJT €r0, KaKOB €ro BKJIAJI B yCIeX KJIMEHTOB, OH CKPOMHO OTBETHI: «Jla s1 OOBIYHO y3HAK0 OT
HUX OOJIbIIIE, YeM OHU OT MEHsI, — a IOTOM CJIeNia nay3y [is mymero apdgekra u Jo0aBul: — XOoTs,
KOHEYHO, B KaKJIOM CJTyJyae UMeJIOCh OJJHO OCHOBOIIOJIAraloiiee perieHne, KOTOporo OH| HUKOr/ia 0e3
MeHsI He MPUHSIN Obl». A KaKOU camblii 60160l 6K.4a0 B YCIIEX Ballleld OpraHu3aiy He ObLT Obl
chenaH Oe3 Bac?

Ne 8: npexpamu deaams mo, umo He c1e008AN0 HAUUHAMb

[MocTositHHOE pacHMpeHue TepedHst 00sI3aTeNIbHBIX JIeT 0e3 MPOIyMaHHOTO CITUCKA JIe)T, KOTO-
pble Hy>KHO MepecTaTh JiesiaTh, yKa3blBaeT Ha HEIOCTATOK AUCIMITIMHBL YeTkast c(hOKyCMpOBaHHOCTD
Ha MTpUOpUTETaX n30aBJisieT OT decropsaka. MHoraa ydimmii crocod CripaBUTHCS C STHM acCOPTH U3
po0JeM — MPOCTO BHIOPOCUTD BCE €r0 COIEpKUMOE B MyCOp M HaYaTh BCe 3aHOBO. MBI HU B KOeM
cllyyae He JOJDKHBI MOPUTH TOJIOOM CBOW TIEPCIIEKTUBHBIE BO3MOKHOCTH, IMOTOMY YTO CJIMAIIKOM
3aHSITHI 0OAyMBIBAHUEM HAMOOJBIIMX MPOOJIEM U 3aI[UKJIeHBI Ha TIPOILTBIX oroKkax. [Tepexoqure ot
MPOILIOro K OyayIeMy, uanuTe BIiepe/l U Bceraa crparmuBaite: «Yto gansine?» Ho kak 310 caenats,
€CJIM cTapble TIPOOIEMBI TIOCTOSTHHO TPeOYIOT HaIllero BHUMAHUS U Mbl YIIOPHO JKUBEM C HAKOILICH-
HBIM HACJIE/IMEM TOTO, UTO OBbLJIO C HAaMK paHbIne? JIpykep OTBedaeT Ha 3TOT BOIIPOC JPYTMM BOMPO-
COM — OJIHUM U3 CaMbIX TOJIE3HBIX B €0 apceHalle: i Obl BaM CerOHS HYKHO ObLIIO IPUHSATH peliie-
HUE Hauamw AeJaTh TO, YTO BbI YXe JeiaeTe (OTKPBHITh HOBBIN OM3HEC, COTPYIHUYATH C KOHKPETHBIM
YeJIOBEKOM, BBECTH B OpraHU3aIMy HOBOE MTPABUJIO, 3aITyCTUTD ITPOEKT U TaK Jiajiee), Bbl COITaCHITUCh
ObI ¢ COOCTBEHHBIM pellleHueM, TPUHATBIM paHee? U eciv HeT, To moveMy Bbl YIIOPCTBYeTe?

Ne 9: 6yOb IKOHOMHBIM

Eme onun Baxueiumii BeiBof [Tutepa [Ipykepa 3akiiouaercsi B TOM, YTO, XOTSI OpraHu3alys u
OTJINYAETCSI OT OMOJIOTMYECKOTO OpPraHu3Ma, OHA OUSHb ITOX0Ka Ha HErO B OTHOM KJTIOUEBOM aCIeKTe:
BHYTPH OHa pacTeT ObICTpee, YeM CHapYKH; TAKUM 00pa3oMm, 10 Mepe pOCTa OpraHnu3aluy Bce Oosblie
SHEepruu TPATUTCS Ha YIpaBJIeHUe ee BHYTPEHHEH MacCoi, a He Ha ee BKJIaJ BO BHEITHUH Mup. O0b-
€IMHUTE 3TO C APYrod UCTUHOMW Mo JIpyKepy: MPOAYKTUBHOCTh OJIHOTO IMPAaBWJILHOTO 4YeioBeKa Ha
KJIIOYEBOM MECTEe MPEBOCXOIUT COBOKYITHYIO MPOAYKTUBHOCTh HECKOJILKMX COTPYIHHUKOB CO Cpej-
Hell 3(pPeKTUBHOCTHIO, TTPUBJICUEHHBIX /JIs BHITIOJHEHUs 9TON 3agaud. Haiiaure mydiux jonen,
MOCTaBbTe Mepe]] HAMU JENUCTBUTEILHO BaKHBIE 1IEJTU, paciiupbTe chepy UX OTBETCTBEHHOCTHU U 03~
BOJIbTE paboTaTh, Kak UM HpaBUTCA. He mopmaBaiitech MCKYIICHUIO TIOJIOTHATH TU3alH CHJICHUN B
aBTOOYCe IMOJ] KOHKPETHBIX JIIOfIeH (3a UCKIJIIOUCHUEM TeHHEeB, KOTOPHIE MOMAAI0TCS KpaiiHe PejIKo),
100 3TO HeW30eKHO MPUBEAET K TOSBJICHUIO COBEPIIIEHHO HE HYXHBIX BaM MecT. «YeM MeHbIIe
PaOOTHUKOB, YeM MEHbIIIe MPEPUSITHE, YeM MEHbIIIe Pa0OTHI BHIIOTHACTCS BHYTPH HETO, — MUIIET
Jpykep, — TeM OHO OJMXke K Ujaeany».

Ne 10: 6yob none3uvim

Korma MHe ObLIO TpUALIATH IIECTh JieT, pepakTop xkypHaia Industry Week Tom Bpayn kakum-
TO 00pazom yrosopu [Tutepa [pykepa npurnacuth MeHs K cede B roct B KiiepmonT. M BOT B otuH
MIPEKPACHBI IeHb 1, OTYMTaB JieKuuu B CTaH(dOpAE, BKIIOYUI aBTOOTBETYMK U YCIBIIIAI TOJIOC C
SIBHBIM aBCTPUMCKUM aklieHToM: «I1o [Tutep pykep, nepe3ponute mHe». Korma s nepe3BoHu,
YTOOBI JOTOBOPUTHCSI O BPEMEHU BCTPEUH, M CIIPOCHJI, HY’KHO JI MHE CBSI3aThCS C €r0 IOMOITHUKOM
17151 yTOUYHEHHU s JeTaslell, B OTBET yciblmall: «5 cam cebe cekperapb». ITOT BeIMKUI YETIOBEK KU Ha
yIUBJIEHUE MPOCTO, Oe3 MepcoHaa, 6e3 MOMOIIHUKOB ISl MCCIISAOBAHUM, Aaxke 0e3 0(pUIInaaIbHOrO
o¢uca. OH neyarayl CBOM reHUaTbHBIE TEKCTHI Ha JJOTMIOTOITHOM MUIIYINEN MalllMHKEe, Ha MaJIEeHbKOM
CTOJIMKE, IPUMOCTHBILIEMCS TIEPIIEHIMKYJISIPHO KPOBATH B CBOOOIHOM CIIAJIbHE €ro CKPOMHOTO JIOMA.
B cBoeil rocTUHON OH BCTpevasicsi C PyKOBOIUTENISIMUA CAMBIX BJIUSITEIbHBIX KOMITAHUI MHpa, CUJIS

10



[1. . dpykep. «DPPeKTUBHBIN PYKOBOAUTE>

HE 3a CTOJIOM, a B TUIeTeHOM Kpeciie. Ho, HecMOTpsi Ha Bech 9TOT MUHUMAITU3M, JIpyKep ObUT caMbIM
BJIMSITENIBHBIM MBICITUTENIEM B 00JIaCTH MEeHe)kMeHTa B X X Beke.

Mos mepBasi BCTpeva ¢ HUM BXOIUT B JECATKY CAMBIX 3HAUUMBIX COOBITUN B MOEW KU3HHU.
[Mutep mocBATHII Beero cedst OAHOM MACIITaOHOM 3a/1aue: KaK c/iesaTh OOIIeCTBO Ooiee MPOLyKTHB-
HBIM U Oosee rymanHbIM? Ero ayimeBHast TermioTa — MposiBUBIIAsICS, HAIIpUMeEp, TOI/A, KOrjua OH,
pacnaxHyB BXOAHYIO IBE€Pb, CKaJl MOIO pyKy 6 céoux v ckazail: «Mucrep Komnmas, Kak ke s paj Bac
Buzets! [loxanyiicra, mpoxoaure», — BeCbMa KpPaCHOPEUYMBO TOBOPUJIA O BEJMKOM YEJIOBEUHOCTH.
Ho npu 3T0M OH OBLT HEBepOsATHO MponykTuBeH. Korma B xome Oecenpl s CIPOCKIT €ro, Kakou 13
CBOMX JIBA/ILIATH IIECTH KHUT OH TOpAUTCS Oolbliie Bcero, [Ipykep, KOTOpoMy Ha TOT MOMEHT CTYK-
HYJIO BOCEMBJIECAT IIECTh, HE 33 yMbIBasich oTBeTWII: «Criemytomeii!» W nmocne storo Hamucan emie
JeCSITh KHUT.

B camom koHrie Hamreit Berpeun [Tutep 6pocuit MHe Bbi3oB. [leio B TOM, YTO HA TOT MOMEHT
s1 BCEpbe3 MOJYMbIBAJI OCTABUTh MPEMNOIaBaTesIbCKyIo Kapbepy B CTaHdope, caenaB CTaBKy Ha coo-
cmeennblil nymoe. VI MHe ObLIO cTpairHo. «MHe KakeTcsl, BBl MHOTO BPEMEHU TpaTuTe Ha OECIoKoi-
CTBO O TOM, Kak OyJeTe BbKMBaTh, — cKasaul [Iutep. — Bol HenpeMeHHO BBIKMBETE». A MOTOM MpPO-
nomkmi: «M moxoske, erie Bbl TpaTHUTE MHOTO SHEPrUM Ha BOMPOC, Kak 1o0uUThes ycrexa. Ho 3to
HeNpaBWIbHBINA BOIIpoc». TYT OH cheall naysy, a 3aTeM, CJIOBHO MCTMHHBIA MacTep J3€H, CTYKHYB
1o croiry 6aMOyKOBOM MaJKOM, mpousHec: «Bornpoc B TOM, Kak ObITh none3Hbim!» Benukuil yautennb
MOXET B KOPHE U3MEHHTh TBOIO XM3Hb 32 TPUALIATh CEKYH/I.

Ham BceM aHa TOJIBKO OfHA KOPOTKAas KU3Hb, COCTOSIIIAS U3 CTa MIECTUAECATA BOCBMH YacOB
B Hezlenmo. Bo uto oHa BeutbeTcst B utore? Kak m3meHuT xu3Hb Apyrux moaei? Kakos Oymer Bar
Brisan? [urep Jpykep — B 0IMHOUKY, O3 COOCTBEHHOW KOMITAaHWUH, KUBYILMIA B CKDOMHOM JIOME U
BCTPEUAIOIIHIA TOCTEH B TUIETEHOM KpecJe, — HalJISAHbINA IIPHIMEp TOTO, YTO HUKOT/IA HE HA/IO MyTaTh
Macitad BIUSHUS ¢ MAacIITaOOM OPraHU3aIMK U YTO 0OUH BHICOKOI(P(EKTHUBHBIN YETIOBEK CIIOCOOeH
BHECTH TIOMCTHHE OECIICHHBIH BKJIA]] Jake B OMMHOUKY. OH NOIIMHHOE BOILIOIIEHNE BCETO HAMITyy-
IIIEr0, YTO MOXET ObITh B yuHTesie, — oOpasell IUis MOApaKaHUsl U KMBOE OTPakeHUe COOCTBEHHBIX
UIell ¥ TIPaBOTHI CBOETO YUEHHUsI B HEBEPOSITHO JOJITOCPOYHOM (ppeKTe BIUSHHS HA ero COOCTBEH-
HYIO )KU3Hb.

Lowcum Konnuns
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OT aBTOpa

Sl cyacTMB OT TOro, YTO MOSI KHUI'a BHOBb BBIXOAUT B cBeT. CO BpeMeHU MepBoil myOnuka-
1 B 1966 rogy oHa craja O4YeHb MOMYJISPHOM y IIMPOKOTO Kpyra YMTaTesiel BO BCEM MHpE U
Obuta TIepeBeleHa Oosiee YeM Ha JjBa JECSATKA SI3BIKOB. DTy KHUTY HACTOSITEJIbHO PEKOMEH/IyeTCs
NPOYMUTATh COTPYJHUKAM MHOTMX MEKIYyHAPOAHBIX KOMITAHHIA, OOJIBIINX U MaJIbIX, — KaK TeM, KTO
TOJIBKO YTO 3aHS1 CBOM MEPBBIA B KU3HU PYKOBOASIIMI MOCT, TaK U T€M, KTO MOTyYHJI TIOBBILLIEHUE
B JobkHOCTU. [ToTpeOHOCTh yunThes 3(p(eKTUBHOMY PYKOBOJICTBY aKTyasbHa Bceraa. P peKTus-
HOCTbh PYKOBOIUTEJIsS OOYCJIOBJIEHA HE «TAJIAaHTOM» U YK TOYHO HE «T€HUAILHBIMHU CIIOCOOHOCTSIMU»
yesioBeKa. D(PPEKTUBHBIN PyKOBOAUTEIL UCTIONB3YET NPAKMUUECKUe MeMOOUKU , KOTOPBIM MOXHO U
HY)KHO 00yuHThCsl. B Hamem Bce Gonee pasHOCTOpOoHHEM 00mecTBe 3(peKTUBHO paboTaTh B IOJIK-
HOCTH PYKOBOJAUTEJISI CTAHOBUTCSI BCE CJIOKHEE, M 9TO KacaeTcsi He TOJIbKO OM3Heca, HO OyKBaJIbHO
écex opranuzaiyil. S(ppeKTUBHBIA TPy B paBHOW Mepe HEOOXO0IUM /151 caMopeain3allii UHIUBUAA
1 3¢ eKTUBHON paOOThl OpraHU3alUy.

OTa KHUra NpejcTaBiseT cOO0H OIHOBPEMEHHO U KPATKHi IJ1aH NOBBIILEHU s 3(P(PEKTUBHOCTH
PabOThl PYKOBOIUTEJISI OPraHU3aLMK, U MTPAKTUYECKOE PYKOBOACTBO IO YNPABAEHUIO CAMUM CODOT
BO MM JOCTMKEHU S BBICOKHUX PE3YJIBTaTOB — KaK B paMKaX OpPraHM3aliy, TaK U BHE UX. DTO CaMbli
JIy4IIMA BBOJAHBIA KypC B TEOPHMIO MEHEIKMEHTA M TEOPHMI0 OpraHu3alMil Ui TeX, KTO He UMeeT
OTHOILIEHUs1 K MEHEIKMEHTY, — CTYA€HTOB HePO(WIBHBIX BY30B U (DaKyJIbTETOB U CIIELIMAIMCTOB U3
ApYrux odmnacreil JesITeIbHOCTH.

KHura crana pe3ynpraroM JBaJllaTUIETHETO ONbITA aBTOPA B YIPABJIEHYECKOM KOHCAJITUHIE,
a HaYMHAJIOCh BCE C pa3pabOTKU MpPOrpaMMbl JJIsl PyKOBOOHTENEH BBICIIETO 3BEHA aJMUHHCTpa-
MM Mpe3uieHTa DiizeHxayspa. KHura yxe AaBHO BOILIA B CIUCOK 00sA3aTeNbHBIX Il IPOUYTEHHUS
COTPYIHMKAaM MHOTMX OM3HEC-OpPraHU3aliii ¥ BCEM PYKOBOAMTEINSIM, MOTYyUYHBIIM HOBOE Ha3HAYe-
HHE, HE3aBUCUMO OT MX YPOBHS U omnbiTa. Ee Takke HacToATEebHO PEKOMEHAYIOT MPOYUTAaTh BCEM
aIMMHUCTPATUBHBIM paOOTHUKAM ps/ia KPYIHEHIIMX YHUBEPCUTETOB MUPA, HAITPUMEP 3aBELyIOLIUM
Kaenpamu 1 gekaHaMm. To ke camoe MOXHO CKasaTh O IlaBax OosnbHML. KHura 1okasana cBolo
OrPOMHYIO TOJIB3Y O0JIee YeM MUJUTMOHY YeIOBEK, KOTOphIe 32 MOCIEAHNE TPUIATD JIeT OCHOBAIIH
B CoenmnenHbix IlItatax AMeprKy 61aroTBOpUTESIbHBIE UJIH IpyTHe HeMPUObUIbHBIE (POH/IBI U Opra-
HU3aluu. BceM U3BECTHO, UTO Kak10€ pa3BUTOE OOILECTBO CETOHS CTANIO 0OUECBOM OP2AHUAWUT,
a ycrex (M Jake caMO BbUKMBaHHUE) JOOOW OpraHM3aliy, HE3aBUCUMO OT ee (DYHKIIMIA, 3aBUCHUT OT
agppexmusrocmu pabomol ee pyKko8ooumeneil.

Ilumep /Ipyxep
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IIpeaucaosue

KHuuru mo MeHeKMeHTY 0OBIYHO PacCKa3bIBAIOT 00 yITpaBJIeHUH JIIoAbMU. Tema 3Toi KHUTH —
yIIpaBJieHHe CaMUM COOOi B LIeJISIX MOBbILLEHUS 3(P(HEeKTUBHOCTU CBOeH esiTenbHOCTH. CriocoOeH Jiu
OJIVH YE€JIOBEK YIPABJIAThH APYTMMH JIIOIBMH, MOKA €llle HUKEeM He joka3aHo. Ho ynpasisaTh camum
co0o¥ Bcera MoXXHO. PykoBoauTenu, He yMeloliye yrpasisiTh COOOM AJ1s1 TOBBIIIEeHU s 3K THBHO-
CTH CBOEH AeATEeIbHOCTH, He CMOTYT 3(h(PEeKTUBHO YNPaBJIATh KOJIJIEraMu U NOTYMHEHHBIMU. YIIpaB-
JIEHUE B 3HAUYMTEIbHON Mepe OCYLIECTBISAETCS Ha JITUHOM IIpUMepe. A pyKOBOAUTENH, KOTOpbIE He
3HAIOT, KaK 3(¢(PeKTMBHO OPraHN30BaTh CBOIO PaboTy M pabovyIo cpey, MOAAI0T TIOX0H PHMEP.

Yrtobsl padotath 3(PEKTUBHO, HEJOCTATOUHO yMa, TPYIOMOOUs W 3pyauimu. DddeKTus-
HOCTb — 3TO OTJAeNbHas Kateropust. OHaKo, yToObl ObITh 3(HEKTUBHBIM, HE TPeOyeTCsl CrieraIb-
HBIX HaBbIKOB, TaJIAHTOB, CKJIOHHOCTEW WJIM MOATOTOBKU. [ osTy4eHus pe3yabTaTa pyKOBOAUTEIIO
HYKHO 8bINOAHSINb OTIPE/IeNICHHbIE — PHYEM JOBOJIHO MPOCTHIE — MPaBIJIa. TOT HEOOJBIION HAOOP
IIPaBUJI OITMCAaH U IIPOKOMMEHTUPOBAH B MOEU KHUIE. DTO OTHIONb HE «BPOXKICHHBIC» KAavyecTBa,
BIMTHIBa€Mble C MOJIOKOM MatepH. [IpopaboTaB COPOK MATH JIET KOHCYJIBTAHTOM Y OTPOMHOTO KOJIH-
YecTBa PyKOBOIHTENIEH B pa3HOOOPA3HBIX OPraHU3AIMSIX — KPYITHBIX U MaJIBIX IPEIIPHUSITUSX, TOCY-
JapCTBEHHBIX YUPEKICHHX, MPocoio3ax, OOIbHUIAX, YHUBEPCUTETaX, OOIECTBEHHBIX CIIyX0ax
B Amepuke, EBpone, JlatuHckoil Amepuke u SINoHUM, — s HE BCTPETUII HA OTHOTO «IIPUPOXKAEH-
HOT'0» PYKOBOIUTEJISI, KOTOPbII poauiics Obl ¢ yMeHueM 3(pdeKThBHO padoTath. Bee, KTo nonyvaer
BBICOKHE PE3y/IbTaThl CETOHsI, YIIOPHO YUMIIKCh, & TIOTOM JIONTO MPAKTUKOBAIMCH B HEOOXOIUMBIX
HaBBIKaX, IOKA Te He BOILIM B MpUBBIUKY. Ho Bce, KTo paboTtany Ha/t cOOO0i, YTOOBI CTaTh CUITBHBIMH,
YCTIELIHBIMUA PYKOBOIUTENISIMU, ITPEYCHENIH B 3TOM. D(P(PEKTUBHOCTU HE TOIBKO MOKHO — €1 HYIHCHO
Hay4YUThCS.

PykoBoauTenM moayvamoT JEHbIM MMEHHO 3a CBOIO 3((EKTUBHOCTb, HE3aBUCHMMO OT TOTO,
paboTaloT OHM MEHeKePaMH, OTBEYAIOIIMMH KaK 32 BHIIIOJTHEHHE CBOMX pa00vnX 00sI3aHHOCTEH, TaK
¥ 32 paboTy JIpyruX COTPYAHMKOB OPraHU3aL11, WM OHU HE3aBUCUMBbIE CIIELIMAJIMCTBl M HECYT OTBET-
CTBEHHOCTb UCKJIIOUMTEJILHO 32 CBOW BKJIA[] B ycIieX KoMITaHuU. be3 3¢h(peKTHBHOCTH Heb3sl JOCTUYb
BBICOKHX TOKa3aTesiell IesiTeIbHOCTH, CKOJIBKO HU BKJIAJbIBAliTE B CBOIO PabOTy 3HAHWM, CKOJIBKO
BPEMEHU Ha HEE HU MOTPATBTE, CKOJIBKO YCWJIMU HU NpUIoxuTe. OgHaKo 10 cux nop 3 peKTUBHO-
CTH pabOTHl PYKOBOIUTENEH YAENSIOCh OUYeHb MaJI0O BHUMAaHHMSI, ¥ 3TO, B OOIIEM, HEYAUBUTEIHHO.
Opranu3zanun — Oyab-TO KOMMEPYECKHe MPEANPUATHs, KPYITHbIE TIPABUTEILCTBEHHBIE YUPEKICHUS,
11poCoI03bl, KPYITHbIE OOIBHULBI MJIM YHUBEPCUTETHI — MOSBUIIMCh OTHOCUTEIBHO HeslaBHO. Eltie cto
JIET Ha3aJ MaJIo KTO UMeJI JIEJI0 C KPYITHBIMHM OpPraHU3alysMU — Pa3Be YTO 3aXOAWJ B MECTHOE MTOUTO-
BOE OT/IeJIEHHE, YTOObI OTIIPABUTh MUCHMO. A 3(peKTUBHOCTb padOThl pyKOBOAUTENS — 3TO 3hpek-
THBHOCTb YeJIOBEKa B OpraHu3anuu. [lo HeraBHero BpeMeHH He ObLIIO MPUYMH 3a0CTPSTh BHUMAaHHE
Ha pe3yJibTartax paboThl PyKOBOAUTENEH U NepeKUBATh U3-32 €€ HU3KOHN 3(P(PEKTUBHOCTH Y MHOTUX
13 Hux. O1HaKo ceffuac OOJBIIMHCTBO JI0JEl, 0COOEHHO C XOPOLIMM 00pa30BaHUeM, O OJIBLIYIO YaCThb
’KU3HM pabOTaIOT B OPraHM3aIMIX TOTO HJIM MHOTO THMA. BO BceX pa3BUTHIX CTpaHax OOIIECTBO CTaJIo
obuiectBoM opranm3anuii. Terneps 3¢ deKTHBHOCTh PaOOTHI MHAMBHAA BCe OOJIBILE 3aBUCUT OT €r0
ymeHus1 3 PeKTUBHO paboTaTh B OpraHU3aliy, Ha pyKoBOIsIIeM Nocty. A agdeKkTruBHOe (PyHKIU-
OHHMPOBAHHE COBPEMEHHOT0 OOIIECTBA — M JIaKe €ro IaHChl Ha BBUKMBAHKE — BCE OOJIBIIIE 3aBUCAT OT
3(p(PEKTUBHOCTH JIIOAEN, KOTOPBIE UM YIIPABJIAIOT U 3aHUMAIOT PYKOBOASIIME AOJDKHOCTH. DPdek-
THBHbBIE PYKOBOAMTENM OBICTPO MPEBPAIIAIOTCS B BAXHEUIINIA pecypc o0IecTBa, a 3p(peKTHBHOCTh
Ha PYKOBOJISIIEM TTOCTY CTAHOBUTCSI HACYIIIHOM MOTPEOHOCTHIO JIOOOTO YesloBeKa, HAlleJIeHHOTO Ha
ycIiex, CaMOpeaIn3alio U JOCTHKEHH S — KaK MOJIOZIOTO, TOJIBKO HAYMHAIOLIETo padoTaTh, Tak U TOro,
KTO Yy’Ke IpOILesT ONpee/IeHHbII IyTh HaBEpX MO KapbepPHO JIECTHULIE.
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I'naBa 1. 9ddekTHBHOCTH MOKHO HAYYUTHCS

DddexTuBHO padoTaTh — BOT IVIaBHAsI 331a4a PyKOBOAUTENsI. B Kakoii Obl chepe aesaTebHOCTH
HH paboTajl pyKOBOOMTEb — B OM3HEce WM B OOJNBHUIIE, B TOCYIAPCTBEHHOM YUPEKICHUH WA B
poCOI03HOM KOMUTETE, B YHUBEPCUTETE WIIM B ApMENCKOM MOJPA3/ICIEHUH, OT HEro MPex e BCEro
TpedyeTcsl npasuavHoe 8vinoaHeHue 3aoa4, Wi nposiienue apdextruBHocTy. [Ipoie ckazars, oT
HEro OXuaaT 3(hPEeKTUBHON padOTHI.

TeM He MeHee oJYac pyKOBOJAIIME JOIKHOCTU 3aHUMAIOT paOOTHUKH, He 001a/1a10111e BBICO-
KOW 3(ppeKTUBHOCTBIO. Pa3BUTHIN MHTEIUIEKT Y PyKOBOAUTENEH — BeCbMa paclipoCTpaHEHHOe Kaue-
ctBo. Hepenko BcTpedaercss u Ooraroe BooOpakeHHe. YPOBEHb 3PYIMPOBAHHOCTH OOBIYHO TOXKE
OYEHb BBICOK. OTHAKO MPSAMOM CBA3M MEXKY STUMU KauyecTBaMU U 3(P(PEKTUBHOCTBHIO PYKOBOIUTENA
Kak paboTHMKa He HaOmopaercs. Jliooyu ¢ OnecTAIMMU YMCTBEHHBIMH CIIOCOOHOCTSIMU 4acTO Ha
ynuBieHre HeaheKTUBHbIE pAOOTHUKH; OHU ITOPOI HE MOHMMAIOT, YTO IIPY TIOMOILM OIHOT'O TOJIBKO
MHTEJUIEKTa HeJb3s1 I0OUTHCSl 3HAYUTENIBHBIX YCIIEX0B B padoTe. V1 He 0CO3HAIOT, YTO pa3sBUTHIA yM
Oynet crnocoOcTBOBaTh 3(P(PEKTUBHOCTH TOJIBKO IPH YCJIOBUHM LIeJIEHAITPABJIEHHOTO ¥ YIIOPHOTO TPy/a.
U1 Hao0opoT, B KaXKI0M OpraHu3aluy HalgyTcsl 04eHb 3(h(PeKTUBHBIE COTPYIHUKH, ICTUHHBIE pado-
Taru. [loka apyrue mMxopaoqHO MeUyTCsl, UMUTUPYS OYpHYIO JEATeIbHOCTb, KOTOPYIO Jake OYeHb
YMHBIE JIIOJH ITOPOI MPUHUMAIOT 32 «TBOPUECKUI TIOIXO», TAKOH TPy[sAra, Ka3anaochk Obl, HE cIella
NIepecTaBJisisi HOTH, IOXOIUT JI0 IIEJIU MePBbIM, MOI0OHO Yepernaxe U3 cTapoi OacHH.

VM, BoOOpakeHue U 3HaHUs1 — BaKHbIE PECYPChI, HO TOJIBKO B COYETAHUU C 3(P(PEKTUBHOCTHIO
OHM JaayT pe3yabrar. Camu Mo ceGe OHU BCEro JIMIIb YCTAHABIMBAIOT IUIAHKY BO3MOMKHBIX JOCTH-
KEHUH.
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3auem Hy:xHbI 3(P(PeKTHUBHbIE PYKOBOIATEJIN

Kazanocs 6b1, 3170 0ueBraHO. HO mouemy B TakoM cityyae ceifuac, Korja MmpakTHIeCKH BCe CTO-
POHBI IEATEILHOCTY PYKOBOIUTEJSI BCECTOPOHHE OCBEILIAIOTCS] BO MHOKECTBE KHUT U cTaTe, (pdek-
THUBHOCTH €ro pabOoThI yIeseTCsl TaK Majlo BHUMaHUs?

OpnHa 13 MPUYHMH TaKOTO HEBHUMAaHHUS K TIpoOJieMe 3aKJII0YaeTCsl B TOM, 4TO 3(P(HEeKTUBHOCTD —
3TO 0co0ast TEXHOJIOT s, MPUMEHsieMasi B OpraHu3aliy padOTHUKAaMK YMCTBEHHOTo Tpyna. Jlo Heyas-
HEro BpeMeHH TaKMX JIIOJIed B OpraHu3alusx ObI0 OYeHb MaJIO.

Ot paboTHHMKa (PU3MUECKOTO Tpyla TpeOyeTcsl TOMBKO pPe3ylIbTaTHBHOCTD, TPOLYKTUBHOCTD,
WM, CKOpee, YMEHHE MPAaBUIIbHO BHINOTHATH PadoTy, YeM 0OecrieunBaTh MPaBUIbHOE €€ BHIIOJTHE-
HUe. [lesaTenbHOCTh TaKoro padOTHHUKA BCEra MOKHO OLEHUTD MO KOJIMUYECTBY M KaYeCTBY MPOAYK-
IIUH, JIETKO TOIAIONIEIICS OMPEICNICHUIO U YUIeTy, TAKOHM, HanpuMep, Kak 00yBb. 3a TIOCIIETHUE CTO
JIeT Mbl HAYyUYIJIHCh U3MEPSATh MPOLYKTUBHOCTD M OLIEHUBATh KA4eCTBO (PU3NYECKOro Tpyaa, Omaro-
aapsi YeMy CyMeJI MHOTOKPATHO YBEJIMYUTh TPOU3BOIUTEIBHOCTD OTIEIBHOTO padoyero.

Panbile BO Bcex OpraHu3alsix OCHOBHYIO MAacCy COCTABJISUIM PAaOOTHUKHU (PU3NYECKOTO
Tpyla — HarpuMep, MPOU3BOJCTBEHHbIE padovre B IleXax WM conaatsl Ha ppoHTe. [ToTpeGHOCTh B
3(peKTUBHBIX PaOOTHUKAX OblIa HEBEJIMKA: BECh MIPOLIECC YIIPABICHUS COCPEIOTOUMBAIICS B PyKax
HEMHOTUX «Ha4aJbHUKOB», PA3JalONIMX MPHUKAa3bl MOAYMHEHHBIM. DTU PYKOBOAUTETM COCTABIISLIH
TaKyl0 HUYTOXHYIO JIOJTI0 TPYAOCIIOCOOHOTO HaceleHHusl, UYTo uX 3P (PEeKTUBHOCTD Jake HEe CTaBUIIACH
10/1 COMHEHHe. Mbl MOIJIM 3aBUCETh OT «IPUPOXKICHHBIX PYKOBOIUTEIICH» — HEMHOTOUMCIICHHBIX B
moOoW 00IACTH YeTOBEYECKOM JIeSTETbHOCTH, — KOTOPBIE CIIOBHO POIVJIMCH CO 3HAHUEM TOTO, YEMY
APYTUM HYXXHO OBLJIO HAMPSIKEHHO M JIOJITO YUUTHCS.

CkazaHHOE CMpaBeAJMBO HE TOJBKO MO OTHOUIEHWIO K OM3HECY M apMHH.
CerogHss HaM KaxeTcsi HEBEpOATHBIM, 4TO Oojiee CTa JIeT Hasaj, BO BpeMEHa
['paxJaHCKOI BOWHBI, aMEPUKAHCKOE «IIPABUTEHCTBO» COCTOSJIO BCETO JIMIIb U3
ropctku (pyHkimonepoB. [Ipu mpesuaeHte JIMHKONBHE MOJ HA4YajJOM BOEHHOTO
MHUHUCTpPA OBbLIO MEHbIIIE MATUAECSITA YeNOBEK, OOJBIIMHCTBO M3 HUX ObUIM
HE «YyNpaBIsIOUMMU» M HE TMOJIUTUKAMH, a cCiyxkamumu Teierpaga. Bechb
npasutenbcTBeHHbIN annapar CIHIA Bpemen Teonopa Py3senbra, HacuuThIBatomumn
okos1o 1900 paGOTHUKOB, MOKHO OBLJIO CO BCEMH yI00CTBAMH PA3MECTUTh B OJTHOM
13 3[1aHUI Ha LEHTPaJIbHOM y/ulie BammvHrroHa.

B MenuuuHCKMX yYpekAeHMsX Hadyaja BeKa He ObLIO «IpodeccHOHAIOB
3[paBOOXPaHEHUsI»: PEHTIEHOJIOTOB U JIA0OPAHTOB, IUETOJIOTOB U TEpaleBTOB,
PaOOTHUKOB COIMANBHOM cepbl M APYTUX CHELUaTUCTOB, KOTOPbIX CErOIHs
NPUXOAUTCS MO JBECTH MSATHIECAT YEJOBEK Ha KaXAyl0 COTHIO MallMeHToB. 3a
UCKJIIOYEHUEM MeJIcecTep TaM padoTaId TOJIBKO YOOPILUIIBL, [IOBAPA U TOPHUYHBIE.
Bpau Obl1 eIMHCTBEHHBIM PAaOOTHUKOM YMCTBEHHOIO TpyAa, U TOMOraja emy
OOBIYHO OJTHA MEJICECTpA.

WHbiMU  coBaMu, A0 HEJABHETO BpPEMEHHM OCHOBHOH MpoOieMoii
opraHuzalyii ObTa MPOAYKTUBHOCTh JESTEIbHOCTU PAOOTHUKOB (PU3HUECKOrO
TPY/a, KOTOPbIE BBIOIHSIIN TO, YTO UM rOBOPHIIN. PAOOTHMKOB YMCTBEHHOTO TpyAa
B OpraHu3alusx ObUIO MaJo.

PaboTHMKY yMCTBEHHOTO Tpy/a BOOOILE COCTABJISIN JIMILL HEOOJBILYIO YACTh BCEX 3aHATHIX B
TOI WM MHOK OpraHu3aluuy. BosbmMHCTBO U3 HUX ObUIM MpogeccHoHaNnamMu (TO ecTh UX TPYI Tpe-
O0BaJI CrIelMaIbHbIX HABBIKOB), PA00OTAIM M30JMPOBAHHO U B JIy4IIEM ClIyyae UMeJH B TOMOIIHUKAX
KJIEpKa JJIs1 KaHIEIAPCKON padoThl. D(PPEeKTUBHOCTh UX pabOTHl WM HEAOCTATOK 3(P(PEKTUBHOCTH
KacaJicsl TOJIbKO MX M BJIMSUT TOJBKO HA HUX.

15



[1. . dpykep. «DPPeKTUBHBIN PYKOBOAUTE>

CeronHs I71aBEHCTBYIOLIEE MOJIOKEHNE 3aHMMAIOT KPYIIHBbIE OPraHU3alluK, B OCHOBE JEATEIIb-
HOCTH KOTOPBIX JIEKUT MHTEJUIEKTyaIbHbIN Tpya. COBpeMeHHOe 00IIECTBO — 3TO OOIIECTBO KPYITHBIX
OpPraHU30BaHHbIX yupexkIeHUid. Bo Bcex TakMx MHCTUTYTaX, BKJIIOYAsk apPMUIO, LIEHTP TSAKECTU CMe-
CTHJICSI B CTOPOHY pa0OTHMKA YMCTBEHHOTO TPYIa, a 3TOT YeJIOBEK BKJIA/IBIBAET B padOTy TO, UTO Yy
HEro B TOJIOBE, a He CUJTy MYCKYJIOB WJIM JIOBKOCTb pyK. Pacter yaenbHbIil Bec pabOTHUKOB, KOTOpbIE
CMEUUAJIBHO YYWIUCh KUCMOJIB30BaTh CBOM TEOPETUYECKUE 3HAHUS U KOHLEIUH, a He (PU3UUYECKYIO
cuity. DPEKTUBHOCTh UX PaOOTHI OLIEHUBAETCS BKJIAIOM B YCIIEX OpraHU3aIHu.

Ceronus 3¢ peKTUBHOCTD Y:Ke HeJlb3s1 BOCIIPHHUMATD KaK HEUTO caMO COOO0M pasyMeloleecs.
B Hamm 1HM POCTO HEOMYCTUMO €10 MTpeHeOperarh.

Cucrema U3MepeHUi U TeCTOB, pa3paboTaHHash HAMH IJIS1 OLIEHKH (pU3MYecKoro Tpyaa — oT
OpraHM3alvy MPOU3BOJCTBA 10 KOHTPOJIS KauecTBa, — HEIPUMEHUMA K OLIEHKE TpyJa YMCTBEHHOTO.
Her Huuero Gosiee HEMpUBIEKATEIHFHOTO U MEHee IPOAYKTUBHOTO, YeM KOHCTPYKTOPCKO-UHKEHEp-
HBI OT/EN, 3HAMEHUTHIN OBICTPHIM U Ka4€CTBEHHBIM U3TOTOBJIEHMEM OTJIMYHBIX YepTekeil HUKOMY
HE HYXKHBIX MPOAYKTOB. PaboTa Ham HyscHbiMU TIPOOYKTAMHU — BOT YTO JIEJIA€T YMCTBEHHBIN TPy
3¢ppexTuBHBIM. Ero Hesb3s OLIEHUTD C IOMOIIBIO KPUTEPUEB, BRIBEAEHHBIX U151 (PU3UYECKOTO TPyAa.

PaboTHUKY yMCTBEHHOTO Tpy/a He Hy)KHa MeJlouHas oreka. EMy HyXHO TonbKo nmomorats. Ho
OH JIOJDKEH CcaM HarpaBJisiTh ceOsi, MpUYeM HaIlpaBisiTh B CTOPOHY Pe3YJbTATUBHOCTH W BKJIJa B
yCIeX, TO €CTh B CTOPOHY 3(h(PEKTUBHOCTH.

Hekoropoe Bpemsi Hazag B xypHaje New Yorker ObUia mnomerieHa
Takas Kapukarypa: KaOuHer c TaOmuukod Ha [Bepu «Kommanus Ajax. Yec
Cwmur, kommepueckuid nupektop. Ilpomaxa mputa». CTeHbl KaOuWHETa TroJble,
3a UCKJIIOYEHUEM OOJIBIIOro IUIakaTa ¢ Haanmuchlo: «Jymato». B kpecie cuaur
MyXX4YMHA Y, 3aKMHYB HOTM Ha CTOJ, IYCKaeT B MOTOJOK Kojibla JApiMa. Mumo
IIPOXOZAT JIBa YeJIOBEKA MOCTapllie, U OIMH U3 HUX TOBOPUT APYromy: «A OTKyda
HaMm 3HaTb, YTo CMUT Aymaer ceiyac o Mbuie?»

W neiicTBUTENbHO, HUKOIZIA HEJb3sl ObITh YBEPEHHBIM B TOM, O YEM Pa3MBIILISET B TOT WM
MHOI MOMEHT pabOTHUK yMCTBeHHOro Tpyfa. Ho gymars — 3710 ero cneuuduyeckas padora; 3TUM
OH U 3aHMMAEeTCsl.

MortuBalysi paOOTHHKA YMCTBEHHOI'O TPY/a 3aBUCHUT OT 3(P(peKTUBHOCTU €ro padoThl, OT CIO-
COOHOCTHU JIOCTUIaTh IMOCTaBIeHHBIX Leseil!. Ecim ero Tpya juiieH 3(p(eKTUBHOCTH, TO KeJlaHue
TPYIUTHCS U, COOTBETCTBEHHO, BKJIAJ] B YCIIEX OPraHU3aLMM CKOPO YMEHBIIATCS U OH ITPEBPATUTCS B
OOBIYHOTO YMHOBHMKA, OTOBIBAIOIIETO HA paboTe MOJNIOKEHHbBIE BOCEMb YacOB.

PaboTHUK yMCTBEHHOrO TpyAa He MPOU3BOAUT HUYETO TAKOTO, YTO MOIJIO Obl OBITh 3(h(PEeKTUB-
HBIM caMo 1o cebe. OH He TPOU3BOAUT MaTepUaIbHBII MPOAYKT: 00yBb, JEeTal MaIIvH U T. 1. OH
MIPOU3BOIUT 3HAHUSA, Uzeu, MH(popmarmio. CaMmu 1o cede Takue «IpoAyKThl» Oecrose3Hsl. Ipyromy
YeJIOBeKYy C APYruM HaOOpOM 3HaHUI HEOOXOAUMO B3SITh €ro paboTy B KaUeCTBE UCXOAHBIX JaHHBIX
Y IIPEBPATUTh UX B KOHEUHBIH MPOLYKT, 001eub B peabHylo popmy. Camas Orectsias uaes, eciu
ee He MPUMEHUTh Ha MPaKTHKe, OCTaHEeTCsl OeCCMBICJIEHHOH 1 Oecrione3Hoi. Takum oopa3om, padboT-
HUK, 3aHUMAIOIIUICS MHTEJUIEKTYaIbHOM, TBOPUECKOM 1eATEIbHOCTBIO, I0JKEH AEaTh HEUTO TaKoe,
4yero paboTHUKY (pU3MUYECKOro TpyJa IeJaTh He HykKHO. 1 eMy HyHO cenaTh Tak, 4ToObl ero padoTa
ObL1a 3¢ppekTuBHOI. OH HE MOXKET IOoJaraThCs Ha MOTPEOUTENBCKYIO MOJIE3HOCTh CBOETO MPOLYKTa,
KaK, Halpumep, YeJIOBeK, U3rOTOBUBLINI Napy OOTUHOK.

XOpOLO MOArOTOBJIEHHbIN, 00Pa30BAHHBIN, JyMAIOIIUI pAaOOTHUK — OUH U3 OCHOBHBIX «(haK-
TOPOB MPOU3BOACTBA», Oarogapsi KOTOPbIM BBICOKOPA3BUThIE OOIIECTBA U SKOHOMHUKH COBPEMEH-

! Ha 310 oOpaIaloT BHUMaHUe BCe KMCCIIe0BaTel, OCOOCHHO aBTOPHI TPeX SMMMpHuecKux TpynoB: Xepubepr ®., MochHep b.,
brox Cuuuepman b. MoruBaius k pabore. — Beprmna, 2007; David C. McClellan, The Achieving Society (Princeton, N.J.: Van
Nostrand, 1961); Frederick Herzberg, Work and the Nature of Man (Cleveland: World, 1966).
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Horo mupa — Coenunennsie llltaret Amepuku, 3anagHas EBporia, SnoHust, a Takke Bce valie CTpaHbl
obiBirero Coserckoro Coro3a — OCTa0TCs TMOO CTAHOBSATCS] KOHKY PEHTOCHIOCOOHBIMH.

3710 0cOOEHHO cripaBeAanBo 1o oTHomeHuto K CIIA. EquHcTBeHHBIN pecypc,
AaloMid AMEpUKe MPEeUMYILECTBO Mepel KOHKYpeHTaMHu, — 3TO 0Opa3OBaHUeE.
AMEepHKaHCKOI cucTeMe 00pa3oBaHMs [JaJeKo /0 HAeana, HO ee YPOBEHb
3HAYUTEJIHHO BHIIIIE, YeM B 001ecTBaX OeqHbIX cTpaH. OOpa3oBaHUE MOKHO CUATATh
CaMbIM JIOPOTMM KAallMTaJIOBJIOKEHUEM M3 BCEX HaM M3BECTHBIX. OOlIecTBEHHbIE
3aTparhl, CBSI3aHHBIE C TOATOTOBKOM JOKTOpA €CTECTBEHHBIX HAyK, COCTaBJISIOT
or 100 mo 200 Teicau mommapoB. [lake «CBekui» BBIMTYCKHHMK KOJUIemka, Oe3
poeCCUOHATIBHOTO OIbITA, — 3TO MHBECTULMM B pa3mepe He mMeHee S50 Thics4
nostapoB. Tosbko oueHb Ooratoe OOIIECTBO MOXKET ce0e TAKOE MO3BOJIHUTh.

VimeHHO mosTOMy OOpa3oBaHME M €CTb Ta camasi 001acTb, B KOTOPOM
oorareiimas crpana mupa, Coequnenssle IItaTel AMEpHKY, UIMEET HEOCOPUMOE
NPEUMYILECTBO — IMPU YCJIOBUU BBICOKOH MPOLYKTMBHOCTH YMCTBEHHOTO TPYAA.
[TpoayKTUBHOCTb MIPEICTABUTEISI STOTO BUJIA TPY/a BHIPAKAETCs B €10 CHOCOOHOCTH
Aenatb TO, 4YTO HAAO, W Jejarh 3TO MpaBWIbHO. BOT uTO HasbiBaercs
3(ppEeKTUBHOCTHIO.
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KT0 Takoi pyKoBoANTEIb

JIio6o# paGOTHUK YMCTBEHHOTO TpyJla B COBPEMEHHOW OpraHW3alud sIBJISETCS PYKOBOIUTE-
JIeM, €CJI B CHJTY JIOJDKHOCTHOTO TIOJIOKEHUS WM 3HAHWI OH OTBeYaeT 3a BKJIaJl B padoTy, KoTopast
HEMOCPE/ICTBEHHO BIIUSET Ha CIIOCOOHOCTh JAHHOW OpraHu3anyu (byHKIIMOHUPOBATh W JIOOUBATHCS
Pe3yJIbTaTOB — HAIIPHMEP, Ha CIOCOOHOCTD MPEINPUSATHS BHIBECTH HA PHIHOK HOBBIW IMMPOAYKT U 3aBO-
eBaTh OOJIBIIYIO YaCTh TOTO UJIM HHOTO PhIHKA WJIM Ha CIIOCOOHOCTH OOJTBHUIIBI 00eCTIeUnBaTh JOCTOM-
HBIT yXOJI 32 CBOMMHU TAllUEHTaMH U T. 1. PykoBoaUTeh — MyKYMHA WIIK XKEHIUHA — 0OsI3aH MPH-
HUMATh PEIeHNs]; OH HE MOXET ITPOCTO MCTIOHSTH MPUKa3bl JPYruX Jojei. EMy HeoOxoqumo Opathb
Ha ce0s1 OTBETCTBEHHOCTh 3a CBOM BKJIAJI B JEATEILHOCTh OpraHu3auu. CUnTaercs, YTo B CUITy €ro
3HAHWI y HEro OOJIbIIIE MAHCOB MPUHSATH MPABUIILHOE PellieHre, YeM Y JTI000ro APyroro pabOTHUKA.
Ero mMecto MoryT 3aHsATh; €r0 MOTYT TIOHU3UTh B JOJKHOCTH WM yBOIUTh. Ho 10 Tex mop, moka
padoTaeT, OH OTBEUaeT 32 IeJTN, CTAHAAPTHI ¥ BKJI]] B pabOTy OpraHU3aIlvH.

BosbIMHCTBO MEHEKepOB — PYKOBOIUTEIH, XOTS U He Bce. B coBpeMeHHOM 00ITIeCTBe PyKo-
BOJUTEISIMU CTAHOBSITCS U T, KTO HE MMeeT OTHOIICHUs K YIpaBJeHUI0. B TeueHne HeCKOMbKUX
MOCJIE/IHUX JIET CTAJ0 OYEBHIHO, YTO HA OTBETCTBEHHBIX JOKHOCTSIX, CBSI3aHHBIX C MPUHSATHEM
peIlieHNui U OCYIIECTBIICHUEM BJIACTHBIX IMOJTHOMOYHIA, COBPEMEHHBIE YUPEKICHUS HE MOTYT 00O0M-
TUCb KaK Oe3 MEHEIKEePOB, MaK U 0e3 «He3aBUCUMBIX MPO(ECCHOHATIOB». DTOT (PAKT MOKHO TPO-
WJUTIOCTPUPOBATh MHTEPBBIO U3 Ta3eThl C OJHUM MOJIOIBIM aMEePUKAHCKUM KalTUTaHOM-TIEXOTUHIIEM,
YYaCTHUKOM OOEBBIX JIEHCTBUI BO BRETHAMCKHX JIKYHIJISIX.

Ha Bonpoc xypHamcra: «Kak Bam ynaercs COXpaHaTh KOHTPOJIb HaJl CBOUMU
JIIOIbMU B SKCTPEMAJIbHbIX CUTYalUsAX ?>», MOJIOJON KallUTaH OTBETHII: «3/1eCh BCIO
OTBETCTBEHHOCTh Hecy s onuH. Eciu Mo pedsTta, CTOJNKHYBIIMCH C BparomMm B
JUKYHIVISIX, He OyAyT 3HaTh, YTO J€J1aTh, s HE CMOTY IOMOYb UM, IIOTOMY 4YTO Oym1y
CIIMIIKOM Jlasieko. Mosi paboTa — clienaTh Tak, YTOObl OHY 3HAJIM, KaK JAeHUCTBOBATH.
A ux BbIOOp OyIeT 3aBUCETh OT CUTYalluH, KOTOPYIO B TOT MOMEHT CMOT'YT OLICHUTh
TOJIBKO OHU. OTBETCTBEHHOCTh HECY $1, HO pellleHH e MPUHUMAIOT JIIO/IM Ha MECTax».

Takum 0Opa3oM, MOTy4aeTcsi, B ApTU3aHCKOW BOMHE KaX[blil YEJIOBEK — PYKOBOJUTEITb.

OnHako MHOTME MEHEIKEpPhl He SABJISIOTCS pyKOBOAMTENsIMHU. VIHBIMU clioBaMU, BIMSIHUE Ha
3(pPeKTUBHOCTb padOTHl B OPraHU3alK OOJBIIOrO KOJIUYECTBA JOKHOCTHBIX JIML] C OFPOMHBIM
IITATOM MOJYMHEHHBIX HEBEJIUKO. K 3TOl Kareropuu OTHOCUTCS, HallpUMep, OOJILIIMHCTBO Hayallb-
HUKOB LIEXOB Ha 3aBojie. B OyKBaJIbHOM CMBICIIE OHM IIPOCTO HAACMOTPIIMKY. MeHeakepaMu Ux Cuu-
TAIOT TOJIBKO IOTOMY, YTO OHH YIPAaBJISIOT padotoit gpyrux. Ho oHM He HecyT OTBETCTBEHHOCTH U
HE MMEIOT NIOJIHOMOYMH ONpeesisATh HallpaBjieHue, CoAepkaHue U Ka4yecTBO paOOThl UJIM METO/IBI ee
BBINIOJIHEHUSA. VIX paboOTy B 3HAYMTESBHON CTENIEHM MOXHO M3MEPATh U OLIEHUBATh MO KPUTEPUIM
MIPOU3BOIUTEILHOCTH U KAYECTBA, TO €CTh MO KaTeropusiM, KOTOpbIe pa3padoTaHbl Jis1 U3MEPEHUs 1
OLEHKH 3((PEKTUBHOCTU paObOTHHUKA (PU3HMUECKOTO TPYA.

Hcnonnenue paOOTHUKOM YMCTBEHHOTO TpyAa (byHKLMI PYKOBOIUTEINSI HE 3aBUCHUT OT TOTO,
PYKOBOIUT OH KeM-TO WX HeT. Tak, OTBETCTBEHHbIN 3a MPOBEJEHUE UCCIIEJOBAHUSI PIHKA MOXKET
MMETh B IOJUMHEHNHU YeJIOBEK JIBECTH, TOrJa KaK BECh LLUTAT €r0 KOJUIETY U3 KOHKYpUPYIOILEel (prUpMbl
OylIeT cOCTOSATh U3 JBYX UEJIOBEK: €ro caMoro u cekperaps. KOHKpeTHbI BKJIaJ pyKOBOAUTENEH B
yCIieX OpraHu3aluy MPaKTUYECKU HE 3aBUCUT OT KOJIMUYECTBA NOIYMHEHHBIX. DTO BCEro JIUILb a/IMU-
HUCTpaTUBHas JeTallb. KoHeuHo, JBECTH YesIoBeK CesaloT ropasao Oosblie padoThl, YeM OAMH WU
IBa, HO 9TO BOBCE HE O3HAYaeT, 4To X padota OyneT a(ppeKTrBHEE U MPOAYKTUBHEE.

VYMCTBEHHBIN Tpy[l HE MOAJAETCs KOJIMYECTBEHHOMY M3MepeHHio. Henb3s ero usmepurhb U 1o
NPOMU3BEJEHHBIM 3aTpaTtaM. D(pPEeKTUBHOCTh JEATEIBHOCTU ONpeIeiseTcsl ee pe3ylbTaTaMu, a Ha
PEe3yJIbTaThl He BJMSET HU KOJIMYECTBO 3aHATHIX, HU OOBEM YIPaBIEHUYECKON padoThl.
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MOXHO TIPEAIONOKUTh, YTO YeM OOJIbIIE JIIOZIEH 3aHSTO MCCAEOBAHMEM PBHIHKA, TEM CKOpee
Pe3yJbTaThl MX PabOTHI OyAyT XapaKTepU30BAThCS TAKMMHU KaueCTBaMH, KaK TIyOMHa MPOHUKHOBE-
HUS B U3y4aeMble TPpoOIeMbl, TBOPYECKUH MOAXOM K padOTe U T. I1., YTO B UTOTE MPUBEAET K PA3BUTHIO
¥ TaJIbHEHIIIeMy MTPOIIBETAHUIO KOMIIAHUH. B TakoM citydae ciieioBasio Obl HaHSITh 1ae OOJIbIIe TBYX-
coT vesioBeK. Ho, BO3MOXHO, pyKOBOAMTEh OOJBINON TPYNIIBI MCClienoBatesield OyaeT OyKBaJIbHO
3aBaJjieH MpoOIeMaMH, CBI3aHHBIMU C JIeSITETbHOCTBIO IByXCOT WJIH OOJIbIIE YETIOBEK. « YIIpaBIeHUE»
UMM OyJeT OTHUMaTh TaK MHOTO BPEMEHH, UTO y HEro He OCTaHEeTCsl CHJI Ha COOCTBEHHO M3y4YeHHUe
PbIHKA U IPUHATHE OTBETCTBEHHBIX pelieHuil. OH 3aHAT MpoBepKo HUdp, U eMy He IPUAET B TOJIOBY
CIIPOCUTB: «A UYTO BOOOIIE MOIpa3syMeBaeTCsl MO, Hauum pviHkom?» B pesynbrare OH MOXET He
3aMETUTh BAKHBIX U3MEHEHUI Ha PbIHKE, UTO CO BpEMEHEM ITPUBEAET K Kpaxy ero KOMIIaHUIO.

HesaBucuMmelil riccieoBatesb phIHKA TOXE MOXKET ObITh MPOAYKTUBHBIM U HETTPOLYKTHBHBIM.
Tak, HanpuMep, OH MOXET CITY)KUTb UCTOUHUKOM 3HAaHUU U TEHEpaToOpoOM HIEH, CIIOCOOCTBYIONINX
ycrexy KOMIIaHUH, & MOXKET Pa3MEHUBATHCS Ha PEIIEHUE BTOPOCTENEHHBIX BOIIPOCOB, KOTOPbIE MHO-
r've TEOPEeTUKH MPUHUMAIOT 32 UCCIIE0BATEbCKYI0 padoTy. [ToaTomMy OH OyIeT He B COCTOSIHUU Clie-
JWTH 32 TPOUCXOISIIMMHU BOKPYT COOBITHSIMU, a TeM OoJiee MX aHATM3UPOBaTb.

Bo Bcex opraHuzanusix, OCHOBaHHbIX Ha YMCTBEHHOM TpY/E, €CThb JIIOAU, KOTOpble HUKEM HE
PYKOBOZISAT, HO ITPU 3TOM CUUTAIOTCS pyKoBoAUTeIsIMU. CrieyeT pU3HaTh, YTO CUTYAIUU, KaK B yIIO-
MSIHYTHIX BBIIIIE BBETHAMCKHX JIKYHIJISIX, KOT/Ia JIIDOOH YJIeH IPYIIIH B JTIOOOH MOMEHT JIOTKEH YMETh
MIPUHSATD JKM3HEHHO BAKHOE pEellIeHNe, BIUSIONIee Ha CyabOy BCEl IPYIIITbl, BO3HUKAIOT HeyacTo. Tem
HE MeHee XMMUK B HCCIIE/I0BATEIbCKON JJa0OPaTOpHH, TPUHUMAIOIIHIA pPellIieHre TPOBECTH UCCIENO0-
BaHME TaK, a HE UHaYe, B UTOre onpeesseT Oyayiee cBoerd komnanuu. OH MOKET ObITh JUPEKTO-
POM HCCIIeI0BaTeNbCKOM 1Ta00paTopuu. A MOXET ObITh — M YaCTO MIMEHHO TaK M ObIBAET — PSJOBBIM
yUeHBIM 0€3 KaKuX-JIMOO YIpPaBIeHUECKHX MOJHOMOYMH, MHOTAA Jake COBEPIIEHHO HEONbITHBHIM
paboTHUKOM. TOYHO TaK *ke pelieHre O TOM, YTO CYUTATh «OTHUM» MPOLYKTOM B TpoccOyxe, MOXKET
MIPUHSATH BUIIE-TIPE3UIeHT KoMnanun>. Ho ero Moxet nNpuHATh U Mitaqmmii Oyxranrep. M 1o cipa-
BE/IJIMBO ISl BceX 00JIacTell AeATeIbHOCTY COBPEMEHHOM KPYITHOM OpraHn3aliyy.

Sl Ha3bIBaIO PYKOBOIUTENSIMU TeX PAOOTHUKOB YMCTBEHHOTO TPY/a, MEHEIKEPOB UM HEe3aBU-
CUMBIX MTPO(ECCUOHAIIOB, KOTOPBIE B CHJTy CBOETO MOJIOKEHHS WIIM UMEIOIIUXCS 3HAHUH 00sI3aHbI B
XOJIE CBOEW JeATEIbHOCTU IPUHMUMATh PELIEHHUs, OKa3bIBAIOIINE 3HAUNTEIbHOE BJIUSHUE HA PE3YJib-
Tat paboThl Bcell opranu3anyi. Ho HU B KoeM cilyyae He ClieqyeT CUMTaTh, YTO OOJIBIIMHCTBO U3
HUX — paOOTHUKM YMCTBEHHOTO Tpyna. Kak u Bo Bcex Opyrux o0nacTsax, B MHTEJUIEKTYa IbHOM Jesi-
TEJILHOCTU UMEIOT MECTO U PyTHHA, U HeKBaIM(pUIMpPOoBaHHbIA Tpya. Ho B obOmiem urcnie paboTHU-
KOB YMCTBEHHOTO TpyAa PyKOBOZHUTENEH OOJbIIe, YeM 3TO OTPaK€HO B OPraHM3AIIMOHHBIX CXeMax
MHOTUX OpraHU3alIUN.

2 Cm. Moo KHUTY «DpdekTrBHOE yrpaBieHue npeanpusatiemM» (Bumbsamc, 2008), ocobeHHo rasy 2.
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[1. . dpykep. «DPPeKTUBHBIN PYKOBOAUTE>

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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