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Bce npasa zawuuerol. /Jannas 31eKmpoHHAs. KHU2A NPEOHA3HAYEHA UCKAIOUUMENLHO ON5
UACMHO20 UCNOAL30BAHUSL 8 MUUHDBLX (HEKOMMEPUECKUX) UeAsIX. DNeKMPOHHAS KHU2aA, ee uacmiu, (ppaz-
MEHMbL U INeMEHNbL, BKAIOUAS. MEKCH, UB00PANCEHUSL U UHOE, He NOONEHCAN KONUPOBAHUIO U MH000OMY
OpY20MYy UCNONL308AHUIO Oe3 paspeutenust npasooonradamens.. B wacmuocmu, 3anpewero makoe
UCNOABL306AHUE, 8 Pe3YAbmame KOMopozo 3NeKMPOHHAsL KHU2d, ee Yacmb, Ppazmenn Ual SNeMeHm
CMAaHym OOCMYNHbIMU 0ZPAHUMEHHOMY UM HEONPEOeNCHHOMY KpYey Aul, 8 MOM YUCAe ROCPEOCEOM
cemu uHmMepHenl, He3AsUCUMO OM Mozo, Oyoem NpedoCmaAsMbCs OOCMYN 3a NAAMY UAU 0e3603-
Me30HO.

Konuposanue, socnpouzsedenue u unoe ucnonb308anue 1eKmpoHHOLL KHU2lU, ee uacmeli, gppaz-
MEHMO8 U INEMEHMO8, 8bIX00sIUee 34 NPedeabl YaACMHO20 UCNONL308AHUSL 8 MUUHBIX (HeKOMMepUe-
CKUX) Ueasix, 6e3 coenacust npagoodoNadamenst si8ASencs He3AKOHHbIM U 81euen YeonoeHyr, aOMu-
HUCIPAMUBHYIO U 2DANCOAHCKYIO OMBEMCIEEHHOCHTb.

***
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OT aBTOpa

[TpuserctByio! Pag Buners Bac B 4nciie Moux untareneil. JlaBaiite mo3HaKOMUMCS.

Mens 30ByT Mapcenpy 3uraHimmH. § npeanpuHUMareb, YIPaBJsilo CEThIO JOCTABKU €bl
«buzoH [Muia» ¥ MoMorao IpyruM MpearprHHAMATENISAM C/ieNiaTh UX OU3HEC CUCTEMHBIM (y3HATh
OoJIBIIIE MOKHO Ha caiTe systemfactory.ru).

Bce 310, KOHEUHO, OTYyYMIIOCh He cpasy. CBoe JeJ10 sl OTKPbUI, KOT/Ia y MeHs 3a Tie4aMu ObLIO
HEJIBIX IECATH JIET YIPABJICHYECKOTO OIbITa B TIPEINPUATHAX OOMIECTBEHHOTO MUTaHUSI.



http://systemfactory.ru/
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«MakaoHaaac» HAY4YluJI MeHs
0oJbIIIEMY, YeM yueOa B YHUBepCHTETE

B 20 niet s yxe paboTas MeHeKEPOM — IMOCTENIEHHO BBIPOC C JIMHEHHBIX IOJKHOCTEN JI0 PyKO-
BOJSIIUX MO3ULIUA. W cUunTAalo 3TO OTJIMYHBIM OIBITOM, «MakaoHaIAC» — npumep cynepadheKTuB-
HOW, YETKO OPraHU30BaHHOIN CUCTEMBI.

ViMeHHO Tam $ Haydwicsl IIPOLIECCY YIpaBJIeHUs OOJBIIMM PECTOPAHOM, CTaJl MBICIHTh
CHUCTEMHO, TIOHSUI, KaK «BBIPAIIMBATh» MEHE/IXKEPOB BHYTPU KOMITAaHUU M 00y4aTh COTPYJHUKOB.

Ho camoe rnaBHoe — «Mak1oHan1c» Hay4uJl MEHs YIIPaBJIATh 3aBEACHUEM U YBEJIMUMBATh €T0
npuoObLTb. CTPOUTH MEHEKMEHT C TOUKH 3pEHHUSI TPOM3BOANTEILHOCTH TPY/a, padoTaTh Ha BHIPYUKY,
CTaBUTb LEJIN U JOCTUTATD UX.

ITO JydIas IIKOJa AMEPUKAHCKOTO MEHEKMEHTA U UieaIbHasl IPOM3BOACTBEHHAS MOJEIb
CO CTaHJapTaMH, MPOAYMAHHBIMHU JI0 MeJiouell. B «MakioHasice» 4eTKo pONMCaHbl BCE MPOLIECChI:
KaK ¥ 32 KaKoe BpeMsI IPUHSATH 3aKa3, KaK ero cooparb, KAKOW MPOLYKT AOJKEH B UTOTE MOTyYaThCs.
Brnaropapst ueTkum cTaHgapraM yaaeTcsi JOOMBAThCS BHICOKOTO KauecTBa MPOYKTa BO BCEH CETH.

Kpome Toro, Tam 51 BriepBble TO3HAKOMUJICA C (DPAHYAN3UHIOM U YBUZIEI, KAK MOKHO MacCIlTa-
OupoBath 3(peKTHBHYIO MOfIE/b OM3HEeca.
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B «/Iogo Ilume» 51 y2ke caM BBOJUJI CTaH AP ThI

B kakoi-To MOMEHT Moii pocT B «MakIoHaice» MPEKPATUICA, U MHE 3aXOTeJIOCh YEro-To
OonbIiero. S KOHCYJIBTUPOBAJ IPEIIPUHUMATEIICH 110 MEHEIKMEHTY B chepe OOIIECTBEHHOTO MUTa-
HUSL.

OpHaxapl ciyyaii cBest MeHs ¢ @efopoM OBUYMHHUKOBBIM, KOTOPbIH KaK pa3 pa3BUBajl peruo-
HaJIbHYIO CETh MULILIEPUI U UCKaJl 9KCIIEPTOB MO BHEAPEHUIO CTaH/IapPTOB, 110 ONEPAlIMIOHHOMY yIIpaB-
JICHUIO PECTOPAHHBIM OM3HECOM.

Taxk s npuien B «Jono ITuiry».

MHorre 3HaIlOT MEHSI UMEHHO Kak Tol-MeHemkepa «[lomo» u nupekTopa «YHUBeEpcHUTeTa
Hono». {1 orBeuan 3a co3gaHue TPeX MPOAYKTOB: CUCTEMbl KOHTPOJISI KAaYeCTBa, «YHUBEPCUTETA
Hono» u «Jlomo IS».

CucremMa KOHTpOJIsI KauecTBa BoOpaja B ceOsi BCe KPUTEPHU, KOTOPbIE Mbl BBIICIWIN IS
XapaKTEePUCTUKU Hallled TJIaBHOM LIEHHOCTU — ujeaibHOM muliibl. Ho HemoctarouHo mpocto paspa-
00TaTh KPUTEPUH, YEK-JIUCThI, CTAHAAPTHI U HHCTPYKIMU; BaXHO €1lle ¥ BHEAPUTH UX. DTO pe3yybTar
€KeTHEBHOTO HEYCTAHHOI'O TpyZa.

«YuusepcureT Jogo» Hadascsi ¢ 0a3bl 3HAHUN — OHJIANH-TIOMOIIHUKA JJIs1 BCEX YYaCTHUKOB
HalIero OrpoMHOro coo0iecTBa. Mbl coOpaiv Bce BOMPOCH U 3aTPYIHEHU S, C KOTOPHIMU CTaJIKMBA-
JIMCh caMU (BILIOTH JI0 BOIIPOCOB, CBA3aHHBIX C TEPMOMETPOM [UIsl TECTA), BECh OIBIT HALIMX MapT-
HEpOB U OOBEIUHMIN UX B YIOOHBIN nHTepdeiic. K oHNaiiH-MOMOIHUKY Mbl JOOABUIM CHIIBHYIO
oailiH-MIOAEPKKY — OOyUeHHe, Che3bl (PpaHdai3u, KOHCYIbTAIUH.

B «YuuBepcurete [lono» Mbl yUuiM CiayliaTesei:

@ padoTarh C JIOIBPMHU OT HaliMa U Pa3BUTHSI IO CO3/aHMS KOPIOPATUBHON KYJBTYPBI;

@ co3/1aBaTh KJIACCHBIN MPOAYKT Ha KaKJIOM MPEANIPUSTHH, YITy4lllaTh CEPBUC B PECTOpPaHE U
Ha JIOCTaBKE;

@ 1oBbIIATH TPUOBUILHOCTh KaXKIOM TOUKU: YBEIWYMBATh MPOU3BOAMTENHHOCTh TPYyAd B
pecTopaHHOM OM3Hece M COKpaliaTh MOTepy Ha KaxkJOM dTare;

@ coGupars jryurtve (popMbl JIOKATLHON MAPKETUHTOBON aKTHBHOCTH Y TIPUMEHSTh UX BO BCE
CETH, IPOCUYUTHIBATH SKOHOMHKY aKIIMI U TIOSTAITHO UCTIONB30BaTh B OM3HECE.

MBbI He TOJBKO pacckasbiBaiy 00 3ToM. PacckasaTh u gaxe mokasars Majio. JIoOoi mpuHIuUMI
WM TIOAXO[ OpeH/a HyXKHO BHEIPsAThb. B3sATh X0Ts Obl oTHOIIEHKE K mTpadam. Mol B «Jlogo» He
MPUMEHSTH ITPadbl K COTPYAHUKAM; HO €CJIM TIPOCTO 00 9TOM paccKas3arh, MapTHEPH! MOKUBAIOT, a
MOCTYTaTh Oy/IyT MO-CBOEMY. « YHUBEpCUTET [1010>» BHEAPSII MPUHIMITBL PA0OOTHI KOMITAHUHU B Peallb-
HYIO PaKTUKY. I OH OueHb MHOTO Jaut 11t 00ydeHus (ppaHyaii3u U COTPYAHUKOB, Oarogaps eMy
KOMITaHHUsI CMOTJIa aKTMBHO Pa3BUBATHCS M MACHITAOMPOBATHCSI.

C nomompio «Jlogo IS» Mbl aBTOMaTu3UpoBajM BCE, YTO KacaeTcsl MPOMUIbHBIX IPOLIECCOB:
MIPOM3BOJICTBO MPOAYKTA, yUET M MHBEHTAPHU3ALIMIO, COCTaBJIEHHE I'PaprKOB pabOTHI MULIIIEPHid, cOOe-
CeloBaHus U HaeM repcoHasia. Kaccy, KoJ-IIeHTp ¥ opTajl MHTEr pUPOBAIIY B OIHY OOIIYI0 OOIAuHYI0
uH(popMaIMoHHyio cuctemy «Jlomo IS». DTo oyeHb BaXHO U Uit COOCTBEHHOW ceTd, U AJisl (hpaH-
Yaii3MHIOBOU.

bu3snec oeaarom o0OvluHble ./lIO()u, U Yy HUX smo noayuaemcsi moJibKo
nomomy, unmo OHU sblcmpou.iu paﬂomaiomylo cucmemy

«Jlomo» crana 1J11 MeHsl pOIHBIM MECTOM, B KOTOPOE $1 BJIOKHUJI BCETo ceOsl.

JlocTaTouHO cKa3aTh, YTO 51 Ha TpU roja yexaa u3 Mocksbl B ChIKTBIBKAp, 4TOObl pa3BUBATh
(ppaHYaN3MHT M pacIUPATh MAJICHbKYI0 KOMITAHUIO, TOJIBKO 3apOJABLIYIOCS TOTJa B 3TOM ropofe.
Masio K10 ObUT HACTOJIBKO HEHOPMAJIbHBIM, YTOOBI IIepeexarh Ty/1a. Besib Bce ellie TonbKO HaYMHAJIOCh:
CKPOMHBII MaJIeHbKUi1 0(p1C, CpPaBHUTEILHO HEBBICOKHME 3apIUIaThl U Bepa B Oynyiiee komnanuu. To,

8



M. 3BurannmH. «busHec B cTuie <<M£1]\';IIOH£1H;IIC>>. Kak MPpEeBpPaTUTh Ballly KOMIIAHUIO B CTaOMIIbHO pﬂ()OTlllOIJ_II/IfI MCXaHU3M»

YTO €CTh ceivac, CO3JaBasid Mbl. 3a BpeMs Moell paboThl B «J010» YMCIIO MUIIEPUd YBETMYMIOCh
c 15 mo 180.
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B ceTtu aBTOocepBucoB «Buiarym»
s c03/1aJ1 CHCTeMY KOHTPOJISA KayecTBa

OpHako B Kakoi-To MOMEHT Haiu myTu ¢ Pegopom OBUMHHUKOBBIM pa30LUIMCh, MEHS IIPU-
IJIACHJIM B CETh YMHBIX aBTOCEPBUCOB «Bmiiryn», B ocHoBe KoTopoii Jiexxut U T-miatdopma 1o yrnpas-
JICHUIO OM3HECOM.

Sl mpuHsIICS 32 pa3BUTHE CETH U CO3/IaHKEe CUCTEMbI KOHTPOJIS KadyecTBa. [IpoeKT MeHs 3auH-
TepecoBajl CBOMMHM NEPCIIEKTUBAMM: BHICOKAsI peHTa0eIbHOCTh, BRIpyuKa Oosee 950 muH pyo. B rof,
6onee 130 aBTocepBucoB Oonee yem B 50 roponax Poccuu u CHI'. § mosmy4ms HOBBIN OTIBIT U TTO3HA-
KOMMUJICSI C COBEPIIEHHO IPYroi CUCTEMOH (ppaHuYaii3uHTa U OpraHu3aiy Ou3Heca.

«Bunryn» pabdortaer mo Mozenu, pyu KOTOPOH KaX[blid COTPYJHUK CTAaHOBUTCS MUHHU-TIPE-
npuHuMaresieM. OH 3HaeT EeHHOCTh KaXAOTO MPHUBJICYEHHOTO KJIMEHTA, TIOTOMY UYTO €CJId OH €ro
MoTepsieT, MOCTPAIAeT ero JUYHbIN Aoxod. OCHOBOM /1JIs1 3TOWM MOJIEIH MOCITYKIIa SKOHOMUAYECKasI
teopusi Ponanpaa Koysa, 3a kotopyio aBrop nonyumn HobesneBckyio npemuio. Bkpatiie OCHOBHYIO
UICI0 MOKHO OOBSCHUTH TaK: KOMIaHUsl padoTaer 3(peKTrBHEe, KOraa COTPYAHUKU UyBCTBYIOT,
YTO 3TO MX COOCTBEHHAs! KOMITaHM s, IEPEKUBAIOT 32 Hee ¥ TIOHUMAIOT BAKHOCTh KaXJOM U3AEPKKH.
Takas Mozesb paboTaeT u mpu Habope JIMHEWHOTO TIepCoHaIa, ¥ IPH TIoI00pe Tor-MeHekepoB. s
ee BHEJPEeHUs Mbl pa3pad0TaIy Mpoleaypy HaitMa COTPYTHUKOB. Kaxaplil mpeTeHAeHT DO/KeH ObuI
MIPOUTH KECTKHIA OTOOP 110 ITanam, BKJIoUast cooeceloBaHre C OCHOBATEIMH OM3Heca. ITO CIOKHO,
3aTO JIaeT pe3yJbTarT: Ha PyKOBOASIIMX MOCTAX OKA3bIBAIOTCS MMEHHO Te JIIOAM, KOTOPbIEe 3aUHTepe-
COBaHBI B OOIIIEM yCIiexe ¥ COOTBETCTBYIOT IIEHHOCTSIM OpeH/a.

[Moxokyio cxeMy Mbl peaTM30BaId B padoTe ¢ hpaHyaii3u. Mbl cTajm mpeBpamarh uxX 13 K-
CHTOB, KOTOPBIC KIAYT, UYTO UM BCEC IMPEIIOJHECYT HA 6JIIOIIG‘{KC, B AKTUBHBIX, JEATC/IBHBIX ITAPTHEPOB,
KOTOpbIE TpeOyT ¢ HAMU B O/IHOH JIOZIKE. [[71s1 3TOro Mbl, TOMHUMO ITPOYEro, MPOAYMAaJH U PeaTn30BaIH
AUCTPUOYLIMIO — MH(OPMHUPOBAHKE NMAPTHEPOB U BHEJPSHUE HOBBIX MW, KOHIIENIIUN U HOY-Xay.
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IlosrydeHHBIN ONBIT MOMOT MHE OTKPBITh CBOI0 CeTh NMUIIePUi

B 2017 r. s Bcrpetuiicst ¢ AHipeeM MaMOHOM, C KOTOPbIM MBI JIPY:KUM CO BpeMeH «J1o10».
¥V Hac ponuniachk uaest COOCTBEHHOTO OM3Heca.

MBp1 06a XOpoIIo 3HaJIM OOIIENHUT, TaK YTO HallpaBJieHre ObLIO TIOHATHO cpasy. Tak ponuiach
ceTb OHJIalH-TiuIepuil «buzon IMuia». Mel peanu3zoBaiu Hailv ¢ AHAPEEM UEeH, B3MJISIIbI U TIOA-
XOIIbI Ha JKMBOM TpoekTe. U B35 Ha ces1 Bce PUCKH MPeIPUHIMATECTBA, YTOOB! BOIJIOTUTH B
KHU3Hb 3(PPEKTUBHYIO MOJIe/h OM3Heca, 3a KOTOPOH yBUIeU OoJbIioe OyayIiee.

Ceftvac MBI IPOJOJIKAEM Pa3BUBATH CBOE JICTHIIE ¥ IMOITyTHO MHOTO OOIIaeMcsl C KOJIJIeTaMH,
napTHepaMu, MpelpUuHUMaTeIsiMi. Bce 3To peBpaTriioch B HEOONBIIION KOHCAITUHIOBBINA OU3HEC:
MBI TIOMOTaeM TPEANPUATHAM ONTHUMU3UPOBATH MPOIECCH, TPEeBpaliaTh CBOE /IO B CTAOMIIBHO
padoramoryio padprKy — Tak, Kak 3TO JeialoT «MakIoHIAC», «J0g0» v Ipyrue KOMIIaHWH, T1e MHE
yIaJI0Ch IOPadOTATh.

Hawm ecTb yem nojieiuThesi: MBI 3HaeM, Kak CO3/1aTh KAYeCTBEHHBIN MTPOIYKT, HATAAUTh Oepexk-
JIMBOE MTPOU3BOJICTBO, MIOBBHICUTH MPUOBLITH KOMIIAHWUY U BBICTPOUTH pabOTY C TIEPCOHAJIOM — OT HaiiMa
1 00y4eHUsI COTPYAHUKOB JI0 CIOCOOOB MOTUBAIIMU U CHIKEHHS TeKydecTd KaapoB. Ho Mbl 1 camu
YUUMCS Ha Yy)KOM OITbITe, KOTOPBIA oOoramiaeT Hac ¥ MPUBHOCUT HOBOE, TIOMOTaeT Bceryia ObITh B
MOTOKE OBICTPO MEHSIOMIECHCS KU3HU.

Ecnmu Bam OM3K0 TO, YeM sI 3aHUMAIOCh, MOY B3IJISIABI M MOM TOIXOJ — 51 BJBOMHE pal.
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JIJ1s1 KOro 3Ta KHHUra

DTO KHMIa IS MPEeANpUHUMATENE MaJIoro U CpeiHero OM3Heca, MPUYEM He TOJIbKO PecTo-
paHHOI#1 chepsl, a Modok cepsl, B KOTOPOR YTO-THOO0 IPOU3BOAUTCS, Oy/Ib TO TOBAp WM yCiyra. A
ele Uil MeHeXKepOoB — JUIs JII0OOTro, KTO CTAJIKUBAETCS B CBOEH padoTe ¢ ynpaBjieHUEM U ONTUMMU-
3auel MpoLeCCoB.

Panbinie s1 ymast, 4To CHITbHBINA OM3HEC POKAAECTCS U3 CUIIBHOW MIEW — HOBOM, PEBOJTIOIIMOHHOM.
Ho 3a rogpl paboThl s MOHSUT: cama 1o cede uiaesl — HA4TO, a peann3anus — Bce. busHec penaior
OOBIYHBIC JIIOAM, M Y HUX 3TO MOTy4YaeTcs TOJbKO HOTOMY, YTO OHU BHICTPOMIIM PAa0OTAIOIIYIO CUCTEMY.
U1 Ha maBy ocraercsi TOT OM3Hec, KOTOPBIA OTTOYEH 10 aBTOMaTu3Ma M MOCTaBjieH Ha Kojeca. Kak
B «MakjgoHaJice».

Korpma-to «MakoHanac» cam yumicsi y «ToioTbI», IogapuBIneid MUpy OepeskJIMBOE MPOM3-
BOJICTBO, — O OEpEeXJIMBOM MPOU3BOACTBE 1 MOAPOOHO pacckaxy B maBe 3. Ho 3armsHyTh B Ou3-
HEC-TIPOLIECCHl 3TO KOMIIAHMM HENpOCTO, Bedb BCE, YTO Mbl BUIVM, — 9TO FOTOBBIE aBTOMOOWIIN
OTJIMYHOTO KayecTBa. A BOT BO3MOXHOCTb 3alIsiHYTh B «“Torory” ¢actdyna» ectb y modoro cry-
JEHTA.

MbI MOXeM MPUMEPHO TPEIONOKUTh, TIoueMy «MakIOHAJIC» TaK YCIIeleH, HO HUKTO He
3HaeT TOYHOTO OTBETA, TOTOBOI (POPMYJIbl, KOTOPYIO MOKHO NIEPEHECTH B CBOM Ou3Hec. Bo Bcex KHU-
rax M ra3erax, BO BCEX TEJICBU3MOHHBIX Iepe/iayax TOJIbKO M FOBOPAT O «BEJIMKHUX KOMITAHUSAX» —
«Y06ep», «AmMazon», «u», «SIHaekc», Coepdank, ['aznpom.

Ho y Bac npyroii 6usHec. Bol He T-KoMnanus ¢ MWITMApAHON KalMUTalIu3alyeid, HUKTO He
BKJIQJIbIBAJT B BALIM NIPEANPUATHSA KOJIOCCAIbHBIX MHBECTULIMIA. Y Bac Jpyrue npoodiaeMsl B OM3Hece,
a criejoBaTeNbHO, Apyrue penieHus. [Ipobiem, pasymeeTcs, He MEHbIIe, IIPOCTO PEIIAloTCs OHH TO-

Apyromy.
Cama no cede udest — HUUMO, a pearu3auust — 6cé

Kak s yxe roBopui, B 3TOi KHUTE s TIOCTapasiCs PaccKas3arh, Kak OTKPHITh «“MakaoHanic” B

cBoel Huie». $1 yacTo nuiry o paboTe UMEHHO pecTopaHa, MOTOMY 4TO caM padoTa B 3TOM OU3-

Hece. Ho cepa He MeeT MpUHIIMTTNATIBHOTO 3HAUYEHH ST — OIBIT «MaKJIOHAJIICa» TIPUMEHHUM B JIIOOOM
OusHece.
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Kak ycTpoeHna ou3zHec-¢adpuka

Kak bl ipezcraBisiem cebe adpuky? DTo OOMbBIIOE MPEANPUSTHE C BHICOKOH MPOU3BOAM-
TEJILHOCTBIO, OCYIIIECTBIISIIOIIEE MACCOBBIM BHITYCK TOBapa, KAYECTBO KOTOPOTO BCEr/a CTaOMIIBHO.
«MaxknoHanac» — 310 ¢adpuKa MO MPOU3BOACTBY raMOyprepoB, «JIEHTa» KOTOPOTO M3TOTOBIISIET
Oorbioe KonmuuecTBO OurmakoB. Ecim KoHBeiiep omycreeT u (paOprKa repecTaHeT MPOM3BOIHTh
onpereeHHOe KOJIMUYECTBO MPOAYKIIMH, TO LieJiecooOpasHee OyleT 3aKphITh MPEANPUsITHE.

Jl1s1 MeHs Kak npeArpuHuMarens te ke «MakaoHanac» wim «[ono IMuna» — 310 He TobKO
ena, a elme M MpOU3BOACTBEHHas cucteMa OmsHeca. [IprueM HeBaXHO, MPOM3BOOHT 3TA CHUCTEMa
MUY WK Kobe, YMHAT aBTOMOOWIIN WJTH CTPYIKET Jiiofield. [ opasyio BaxkHee TO, kak OHa 3TO Jieiaer.
BusHec B 01HOI U TO ke cepe MOKeT ObITh OPraHU30BaH U Kak (padpuka, u kak Hedabpuka. Huxe
B TaOJIuIIe IPUBEJEHO HECKOJIBKO IIPUMEPOB.

dabpuka cymecTByeT 3a C4eT MaccoBOro crpoca. To, 4To He MOJb3yeTCsl MaCCOBBIM CIIPOCOM,
HEBBITOTHO TPOM3BOANTH Ha (padpuke. Ouepens B KpadToBylo OyprepHyio U B «MakaoHaaAc» pas-
Has, HO 00a pectopana MoryT ObITh (habprkamu. [Ipocto «MakaoHanac» — 310 Gosnblas pabpuka ¢
IECSTHIO IMHUAMH, a KpadToBasi OyprepHasi — 3T0 MUHH-(haOpUKa ¢ OTHON JIMHUEH.

wCTapbakcs ABTOPCKWIA Kohe-Bap ¢ BU3HeC-naHuem

M TeMdTHHeC kUMK BRICTYIINEHRAMA CITMEeOR
CeTb CTYAWK MAHWKIOPA NMapuKkMaxepcKan ¢ MaHWKIOPHBIM CANOHOM

W :IIII.’I.'1!-III.,‘.1=:'
ABTOCEPBWC NO 3aMeHe macna ABTOCEPBNC WWPOKOrD CNeKTPa yonyr
NabopaTtopua cbopa aHanwuioe MequUWHCKAA KNUHWKA

Ho ecnmu Munu-abprika ¢ OHOM JIMHUEH MPOCTanBaeT, OM3HeC CTAaHOBUTCS Masloa(peKTrB-
HBIM, 2 MOXKET, IaXe YOBITOYHbIM. UeM MeHbIIIe 3aKa30B U BbIIIIE apeH/1a, TeM OOJIbIIe IeHeT TepsieT
Tako Ou3Hec. PadprKa JOKHA BBITYCKATh MPOAYKIINIO O€30CTAaHOBOYHO.

Wrak, uToOsl (padpuka padoTaa, ee mpOM3BOAUTELHOCTD IOJKHA OBITh CTAOMIILHO BBICOKOW,
a CIpoC Ha ee MPOAYKIMIO MACCOBBIM.

YT1006BI JOCTUTHYTH MACCOBOT0 CIPOCa Ha MPOAYKINIO, TpedyeTcs:

@ 1pOU3BOUTH TO, YTO JEHCTBUTEILHO HYKHO KJIMEHTY;

@ coOmonars CTaOUILHOCTD B KAYECTBE;

@ ycTaHaBIMBATh CPEHIO [ICHY.

YT1006BI JOCTUTHYTHh CTAOMILHON MPON3BOUTEILHOCTH, TPEOYeTCsI:

@ craHIapTU3MPOBATH OM3HEC;

@ 00y4aTh COTPYJHUKOB, YTOOBI OHU OBICTPEE BHIIOIHSLIN OTepalnHg;

@ MUHUMU3MPOBATH WJIM YIIPOINATh STU ONEpaIny;

@ jies1aTh COTPYIHUKOB YHUBEPCAIBHBIMUA PAOOTHUKAMU;

@ cHu3uTh noTepu 3hHEKTUBHOCTH HA BCEX YYacTKax CO3JaHUs MPOAYKTa — OT 3aKas3a Mpo-
AyKTa JI0 MOJYYEHHsI ero KJIMEHTOM.

To, umo ne noab3yemcst Macco8bim CRPOCOM, He8bl200HO NPOU3BO0UNb HA
daopuxe
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O TOoM, KaK BCEro 3TOro JIOCTHYb, 51 M Oy MOCTETIeHHO PAcCKa3biBaTh B 9TOM KHHTE.
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I'maBa 1
«MakgoHaJac» Kak IMIK0Ja Ou3Heca

Jlns GonplIMHCTBA Jofell «MakaoHaNACc» — 3TO pecTopaH, Mpojaninuii ramoyprepel. Uro
MOXET OBITh CJIOKHOTO B WX MpHUroToBieHnn? Bymka — msico — Oynka, u ramOyprep rotoB. Ho 3a
9TUM BCEM CTOMT HACTOSIIIAs IIKOJIa OM3Heca. «MakJIOHaIAC» aJl MHE CYIIECTBEHHO OOJIBIIIE, YeM
ydeOa B By3e. iMeHHO B «MakgoHanace» 51 B TOCTATOYHO MOJIONOM BO3pPAcTe HAYYMIICS YIPABIISATh
COTPY/IHMKAMH U TOIYYMJT OCHOBHOH Oarak MeHe/kepckux 3HaHui. Ho 060 BceM 1o nopsizky.
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Kak a npumen B «MakgoHaaac»

4 xopomo noMH0 310 BpeMs. f torna xwui B MkeBCcKe, XOOWI B IIKOIY U, KaK BCE B 3TOM
BO3pacTe, ellie He 3HaJ, YeM X0uy 3aHUMaThcsi B OyayiieM. Korna mpuiuio Bpemsi BHIOMpaTh yHUBEp-
CHTET, Y MeHs1 ObUIO JIBa BapuaHTa. [IepBbIil — OCTaThCcsl B POJHOM MajieHbKOM KeBCKe ¢ ceMbel,
I7ie BCerja HaKOpMST U corpeioT. Bo3MokHO, st Obl Tak U czenai, eciau Ol He yuntens. C geTcTa
OHM TMIPUBHMBAJIA HAM MBICIIb, YTO YUUTHCS HY)KHO B CTOJMYHBIX By3ax. [Toatomy s perm yexarh B
MOCKBY 1 Ha4aTh CAMOCTOSITEIbHYIO JKU3Hb.

B TOT MOMEHT KU3HM MHE OBbUIO ObI B THICSYY pa3 MPOIIIe He Iepee3kaTh — KUTh B IPUBBIYHOM
ropojie, B CBOel KBapTHpe, BCTpeuaThes ¢ Apy3bsamu. Ho 51 B3si1 OuiieT 1 yexaJ B IJ1aljkapTHOM BaroHe
noe3aa «Arpsi3 — MOCKBa» B OTPOMHBIN METaroJvc, Ie Jaxke OPUEHTHPOBATHCS Ha TEPBBIX MOPax
ObL10 croxkHO. He Oymy cKpbIBaTh, 3TO ObLT HEMPOCTOM Iiar. Ho MMEHHO OH 3aJI0KHJT OCHOBY BCETO,
YTO €CTh ceiuac.

Tak s okazasica B Mockse. S ellle He 3HaJI, YeM XO4y 3aHUMATLCS, HE 3HAJI, PABUJIBHO JIN
BBIOpaJT YHUBEpCUTET. S MpOCTO IBUTrAsICs BIepe/, MOTOMY 4TO He MOT nHave. Ha ToT MOMEHT y MeHs
obuta crunieHaus 1500 py6., uTo-To npuchuiau poautend. OueHb CKOPO S OIIYTHI HEXBATKY JICHET.
KoneuHo, 51 He rooAa, HO 4acTo He MOT MO3BOJIUTH ceOe To, UTO XoTesd. MeHs 3T0 He yCTpauBao,
1 51 HaYaJI MCKaTh criocoObl 3apadoTath. Ho Kyma MHe ObUTo UaTH?

JIHeM s oJIKeH ObLT OBITh B YHUBEPCHUTETE, O TOM, YTOOBI ITPOIYCKATh 3aHATHS, HE MOTJIO OBITh
1 peur — yyeOa Bceria Oblyia [Uist MEeHs Ha TIEpBOM MecTe. S TOTOBUIICS K KasK/I0M JIEKIIMH, CTPEMUJICS
CHIaTh HA OTVIMYHO KaXAbIM 9K3aMeH. Sl He ymes vHaue — MofIe/b y4eObl B IIKOJIE aBTOMAaTUYECKU
nepeHecsach Ha yueOy B By3e. A yUUTbCS TUIOXO Y HAC ObLIO, MSTKO TOBOPsI, HE TIPUHSTO.

Ceituac, ecnu Obl MOXKHO OBLJIO BEPHYThCS Hazal, s yXke He cTaj Obl IIMKJIUTHCS HA ydede U
pacrpeneIi CBOe BpeMs Tak, YTOOBbI €ro XBaTaJlo Ha YTO-TO OoJiee 3HAUMMOE, YeM OTHOOOpa3HbIe
JIEKLIMHU B TeyeHue 1iecty jeT. Ho toraa st 6but Apyrum u mbiciun nHave. [loatoMmy Bce cBOOOIHOE
BpeMsl, IMEBIIIEeCss B MOEM PACTIOPSIKEHUH, COCTABIISLT IIPOMEKYTOK MEX/1y OKOHYaHUEM 3aHSTHI
Y HACTyIUUIGHHEM TJIyOOKOW Houu. $1 Mckan Mecto ¢ TMOKMM TpaduKoMm, rae cMor Obl padoTaTh B
9TH Yackl. Ha TOT MOMEHT y MeHsI He ObIJIO HU OMbITa padOThl, HU OMbITa 3apadaThIBaHKS JEHET B
MIPUHIIKIIE.

B 10 Bpemst «MaknoHanac» MpOBOAMI pekJiaMHyl0 KammaHuio. [lo Bcemy ropomy Bucenu
BBIBECKH: «2 MecsIa paboThl — HOYTOyK», «3 Mecsiia paboThl — MOE3IKa 3a IrpaHuily». Torga 3To
BBITJISIZIEIIO OYEHb MpHBJIeKaTebHO. S mogyman: mouemy Obl v HeT? HoyTOyK 3a 1Ba Mecsiia paboThl —
OYeHb Jaxe Heruioxou pesynbrar. Ho Bee ke s konedasicsi. Hepaneko oT goMa HaXOOWICs MTUBHOW
pecTopaH, B KOTOPBIN Kak pa3 TpeOOBAIUCH COTPYIHUKH.

Hauunampw ceoii nymwv ayuuie 8cezo 8 KpYnHoil 3anaoHoll KOMRAaHuu

Ceituac MbICJIb IPOMEHSTh Pa0OTy B «Mak1oHaJI/Ice» Ha MUBHYIO KaxeTcss MHe adcyprHoi. Ho
TOr/1a 51 Bcepbe3 coMHeBaJics. Pabotars B «Mak1oHauice» ObLI0 CThITHO. MHe ObLIIO Obl HEJIOBKO pac-
CKa3bIBaTh OIHOTPYMITHUKAM, KyJa UMEHHO 51 ycTpouics. BonblmHcTBO moaeit accouumnpyet «Mak-
JOHAJC» C BPEAOM [UIsl 310pOBbsi U KpUKOM «CBOOOHAs Kacca!»; MHOTME rOpIsATCs, YTO HUKOTAA
TyJa He XOIAT eCTb.

Ho s 3akpbl1 m1a3a Ha yy:xoe MHEHHE U TOIIes Ha codeceioBaHue B «MakIOHAJIC» — 51 KaK
pa3 HenaBHO mpounTal KHUTY Pas Kpoka «McDonald’s. Kak co3naBanace umrepusi» !, 1 BO MHe 3pes
’KMBOW MHTEPEC YBUIETh paO0Ty KOPHOPALMY U3HYTPH. DTOT MHTEpecC oKa3alics peraloimm. Ceituac
1 yOesK/IeH, UTO C/ies1all IPAaBUIIbHBIA BHIOOP — HAYMHATH CBOM ITYTh JIy4llle BCETO B KPYITHOM 3ariaiHOM

! Kpok P., Angepcon P. McDonald’s: Kak cosnaBanack umnepus. — M.: Anpninna [Tadmamep, 2016.
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KOMIaHuH. B Heill MOKHO OBICTPO BHIPACTH, TIOTYYUTh TOTOBBI HAOOP 3HAHMIA, KOTOPhIE C TPYIOM
KOIWJIUCh B TEUEHUE HE OAHOTO AECATKA JIET.

«Maxoonanoc» nopazun mMeHsi Cepbe3HbIM NOOX000M K padome

CobeceioBaHKe cO MHOM MPOBEJN B NEPBbIi ke JeHb, KOra 51 TOJIKO MPUIIEN YCTPAUBAThCS.
Menexep no3Bai qupekropa pecropana [lairy, kak OH €ro 3arnpocTo Ha3biBaJl, U TOT cpa3y Hayal
3aJ]aBaTh MHE BOIIPOCHI. BoJibllie BCero ero MHTepecoBasio, CKOJIBKO s IUIaHUpyIo popadoTaTs. Koraa
OH YCJIbIIIIAJI MOE «IIOJIT0[a», B €r0 B3IVIfA/le NOSBUIOCHh IBHOE COMHEHME. YKe MO3KE 5 y3HaJl, 4TO
OpaTh COTPYJHMKA Ha KOPOTKMIA CPOK HEXeJlaTeJIbHO. A MEHbIIIe YeM Ha JiBa Mecsilia BOOOILIe 3arpe-
I1IEHO MpaBUIaMu. DTO BpeMs YIIET TOJIbKO Ha 00yUeHHUe, COTPYIHHUK He yCIieeT IPUHECTU KOMITAaHUH
nosb3y. K ToMy ke 3T0 roBOprIo 0 HeCepbe3HOM IMOAXO0JE K padoTe, KOTOPbIN Kak pa3 y MeHs U ObL.

Sl He moHMMas, Kak padoTta B «MakaoHanIce» MOXET ObITh cepbe3HOM. BOT eciu Obl 3TO ObLT
KakoW-HUOYy/b OaHK, Ijie ecTh O(prC U COTPYAHUKU XOIAT B pyOalllkax M rajcTykax, TOrjaa Jpyroe
aeno. Takas paboTa BOCHPUHUMAETCs KaK NEePCHeKTUBHAs, HalleJIeHHas Ha Xopoluee Oyayliiee, MycTh
Jaxe OHa 3aKJoyaeTcsl B NepekiaipiBaHuu Oymaxek. Ho, HecMoTpst Ha Moe OTHOIIeHue K padore,
MEeHsI Bce-Taku B3sUIM. Tora MeHsl 3TO He yAMBWIIO — CaMO IPEAINONIOKEHHUE, YTO KOTO-TO MOTYT He
NpPUHATH B «MakJI0HAIIC», Ka3aJI0Ch MHE HEBEPOSTHBIM.

B crnenyronmii pa3 s mpuilies1 B peCTOpaH yepe3 HeIeN0 ¢ TOTOBOM MEIUIIMHCKOM KHUKKOM.
51 yxe ObUT HEe OIUH — cOOPAJIOCh ellle JBoe-Tpoe OyayIuX cOTpyAHMKOB. Kak oka3asnock, 310 ObuIO
cobpanue nepes HayasioM padoTbl. Ho mpexie yem Bce Havaslaoch, IMPOM3OILUIO HEYTO Ui MEHs
BechbMa MoKa3aresibHoe. MeHekep MONpPOCHII Hac MOJOKAATh U COPOCHII, KTO YTO XOYET U3 elibl U
HaruTKOB. MBI BBIOpaJIN TO, UTO XOTEJIM, U HAC BCEX YTOCTWIIM MUPOXKaMH, OyprepaMmu, Koge — Bce
Ha HaIll BbIOOp M abcomoTHO OecruiaTHO. 1 MeHs 3TO ObUIO yAMBUTENBHO. Tako# miar He MOXeT
HE pacloJIOKUTh K KOMIIAaHUU YK€ C MEepPBbIX MUHYT 3HAKOMCTBA. MBI cpazy NOYyBCTBOBAIU ceOs
CBOMMU.

Ho BTOpoOI#i 1m1ar — jiekuus AMpeKTopa pecropaHa — Obl1 elle Oojiee BIeyamisiomum. 15 MUy T
CITyCT$1, KOT/JJa MBI JOEJIM YTOLIEHHE, BceX coOpaii B KOMHATe /J1s1 COTpyIHUKOB. HaMm, moasam, koto-
pble IPOCTO MPUILUIM MOAPAOOTaTh, OTKPbIBAIM KOMIIAHUIO C HOBOW CTOPOHBI — €€ MOKa3bIBAIU KaK
MOIIIHYIO, OTKPbITYIO IJIs1 HAIIEr0 pOCTa, C CUJIBHOW KOPIOpPaTUBHOW Ky/ibTypoil. Ham pacckaszanu
00 ocHoBaresie «MakJoHaJ/ICa» U 00 UCTOPUU CETH, O ee MPUHIMIAX U HeHHocTsAX. Korna nupek-
TOP B CBOEH peur mnepeles K MpogyKTaM KOMIIAaHUH, OH TaK OMMChIBaJI KapTodes (hpH, 4To Y BCex
MOTEKJIM CTIOHKU. [ Opsiumii, XpyCTAILLIMIA, COJIEHBIH, C 30JI0TUCTON KOPOYKOM — TaK OH MPENOIHOCKI
HaM IPOAYKT pecTopaHa. XOoTeJ0Ch B3Th U ChECTh €r0 MPSIMO Ha MecTe.

ITocne storo coOpanus s1 ObUT CHJIBHO BOOJYIIEB/IEH. Bce Mou mpeapiaylye padoThl ObLIH
Heo(uIMaIbHBIMU, TOX0XKUMU CKOpee Ha OApadoTKU. MHe HUKOTja pexX e He paccKa3bIBaIl PO
LIEHHOCTU KOMITaHWH, HE MPUOOIIAIIN K €€ UCTOPUU. A Belb 3TO UMeeT OOJIBIIYI0 CUJTy BHYIIEHHUS.
Sl mpuien ¢ omHUM OTHOIIEHHeM K «MakJIoHaNICy», a CITYCTs MOATOpa Yaca YIIea ¢ COBEpPIIEHHO
apyrum. MHe 3axoTtesioch paboTaTh B OpraHU3alliy, y KOTOPO €CThb IyTh Pa3BUTHS, B OPraHU3aLUH,
I71e IMPEKTOP TaK YBJEYEHHO PACCKA3bIBAET O CBOEM IMPOIYKTE.

Ecau ne Oonocumv 0o padomnuxkos ungopmauur) — naawnvl, ueau,
pe3yavmamsl 8bIPYUKU, — Pe3YAbINAMUBHOCHL OYOem HU3KOLL

ITO AOJKHA B3SITh HA 3aMETKY KaX/Jasi KOMITAHUS — HY’KHO BCEI/Ia PaCcCKa3bIBaTh COTPYAHUKAM
O CBOMIX LIEHHOCTSIX, NCTOPHHU U TIOXo/ie K padoTe. YCTaHOBOYHAS JIEKIIMSI TAKOTO POfIa — MOIITHBIN
3apsil MOTHBAIMU. DTO OTJMYHBIA UHCTPYMEHT, KOTOPBIM MOYEMY-TO MaJio KTO mojb3yeTcst. HukTo
He OyZleT TpellaH TPOCTO KaKOW-TO KoMmaHuu. VIHoe 1eno — mpegaHHOCTh KOMITAaHUH C UCTOPHEH,
MUCCHEH, TeTIbl0, TIPUHIMNAMK. Takas KOMITaHHsI TTPEeBPaIIaeTcsi BO BTOPOM JOM, OHA CTAaHOBUTCSI
YacThl0 CaMOT0 COTPYJHHMKA W OJHOM W3 ero COOCTBEHHBIX IIEHHOCTEW. A 3TO yKe COBCEM JIPyrou
nozixoa. Chenaiite morpyskeHre B HICTOPHIO KOMITAHUH 2JIEMEHTOM Ballleld KOPIOPAaTUBHOM KYJIbTYPBHI,
Y BBl YBUIUTE, KaK 3TO 3apSAUT JIIOJIEH U 3aCTABUT TMO-IPyrOMY OTHECTUCH K padote. DTO ke OTHO-
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cutcs U K udpam. lenats u3 uudp TaiiHy — Oosbinas ommoOka. Ecim He TOHOCUTh 10 paOOTHUKOB
MH(MOPMAIIHIO — TJIAHBI, 1IEJIU, Pe3YJIbTaThl BEIPYUKH, — Pe3yJIbTaTUBHOCTh Oy/leT HU3Koi. A (pasa
«Jlpy3bs, Gnarogaps BaM Mbl JOOUJIMCh BOT TAKHUX PE3YJIbTATOB. ..» TBOPUT HACTOSIIIIUE Uy/Ieca.

«MakaoHaJIC» TO 3HAET, AaXe BbIIENISET OTACIbHOE BPpeMs Ha TO, YTOOBI CKa3aTh 3T CJIOBA,
CIIEIMAJIBHO 3aKpbIBasi pajiv 3TOro pectopad. JIBa pasza B rog B BockpeceHbe ¢ 7 10 10 vyacoB yTpa
3aJTbl «MakJoHaJ/Ica» 3aK PhIBAIOTCS JIJIsI TOCETUTEIICH U OTKPBIBAIOTCS JIJISI BCEX COTPYIHUKOB PECTO-
pana. Takoe BpeMsi BBIOpaHO He CIIy4yailHO — B 9TU 4achl MeHbIIle Bcero noceruteneil. Ha cromax
COOpAaBIIMXCS KIAYT CIAAOCTH M Yaid, APUT JOMaITHssT aTMocdepa, Kak eciu Obl 3TO Ipy3bsi coOpa-
JIMCh 32 3aBTPaKOM. Bo BpeMst BCTpeur AMPEKTOp PecTopaHa paccKasbiBaeT 00 ycrexe KOMIIaHUH, ee
JOCTHKEHMSX, IJIaHAX, LeJsIX. BceM coTpyIHUKaM OH 1aeT MOHSATH, YTO TOJIBLKO O1arogaps UM Takou
pe3ysbTar cran Bo3MoxeH. OguiuaibHas BcTpeda pa3daBisieTcss KOHKYPCAaMH M BECEIBIM CMEXOM
JOBOJIBHBIX COTPY/IHUKOB.
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A ne oxxuaag, uyro «Maka0HAJIIC» — 3TO TaK CJO0KHO

CrycTst Hefieo 1mocie JIeKIUH, TIOTHBIN SHTY3Ha3Ma, 51 ITPUIIIENT Ha CBOU MEpBbIi paOounii 1eHb
1 OKa3aJicsl Ha craHiuu Kaprodesist ppu. Co CTOPOHBI MOKET MOKA3aThCsl, YTO HACHINATh KapTOesTb —
3aHsTHE Jlerde He puaymaerib. Ho enBa i 310 Tak. Kaprodens — ouH U3 caMbIX XOIOBBIX TOBAPOB
pectopaHa. OH eCThb MPaKTHYECKH B KaXJIOM 3aKa3e, a 9TO 3HAYUT, YTO MpEeKpalarh ero roToBUTh
HEJIb3s HY Ha MUHYTY. ECITM 9TO-TO MOMIET He TaK, BCTaHeT paboTa BCero pecTopaHa, He TOBOPS yke
0 HEMUHYEMOM 3aTope Ha «MakABTO».

Temnepatypa macna s xapku kaprodess — npuMmepHo 180 rpaaycoB, CTOATh PsiIOM HEBbI-
HOCHMO. JIOTIOTHUTEITBHBIN JKap JAIOT JIaMIIbl, KOTOPbIE OCBEHIAIOT KapTodens. Yepes Kakoe-To BpeMs
BCs paboTa Ha CTAHIIMM HAYMHAET BOCIIPUHUMATHLCS KaK IMOCTOSTHHO MOBTOPSIONIASICS cXema, Habop
orepaiuii, KOTOpbIii BCKOpe HOXOOUT O aBTOMAaTH3Ma: MOCTaBUTh KapTodens, yepe3 30 cekyHi,
KOTJIa 3alUIIAT TaiiMep, BCTPSAXHYTD €ro, U elle Yepe3 rnapy MUHYT, KOrJa CHOBA pa3iacTcs THCK,
nonHATh. 1 Tak Bech JeHb.

S He oxmpman, 9to OygeT HACTOMBKO CJIOKHO: OClIeHBI pUTM PadOoThl, HEMPEK PAIIAIOIIHIACS
MMUCK OOOPYIOBaHUS CO BCEX CTOPOH, pacchimamonyiicss kaprodeib (pu, kapa — U Tak B TCUCHHE
BOCBMU 4acoB. M mpu 3TOM MeHeKephl TIOCTOSTHHO TpeOoBaiu, YToObl s paboTan eie ObicTpee.
Henp3s Ob110 ocTaHaBIMBaThCS HU Ha ceKyHIy. Het rocreii? Youpaii, mogmeTaid, MO, HO He CTOU
0e3 Jienia HU IIPU KaKUX 00CTOsITENIbCTBaX. $1 ObLT BBIKAT, JOCTHT CBOETO Mpejesia, B MOeH rooBe Bce
9TO BpeMsl OblIa TOJILKO OJJHA MBICITh: «3a4eM MHe Bce 9T0 Hajgo?» $1 cobupancs mopadorarh cMeHy
1 OOJIbIlle HUKOTAA He BO3BPAILATHCSI 0OPATHO.

Korza s mpuiiien 1o0Moi 1 HAKOHEII-TO OKa3aJiCs B TUIIMHE, B MOEH TOJIOBE e111e J0JT0 He YMOJI-
KaJI ICK 000pyaoBaHus. S 4yBCTBOBAJ CMepTEJIbHYIO ycTalocTh. HazaBTpa MHe HYKHO ObLIIO CHOBa
W/ITH HA CMEHY, U eJMHCTBEHHOE, YTO HE JIaJI0 MHE TYT K€ YBOJIUTHCS, 3TO MBICIIb, UTO 51 HE MOTY CIa-
coBaTh niepell TpyaHOCTMU. JI1oOble U3MEHEeHU s B )KU3HU CTATKUBAIOT HAC C HOBBIMU CJIOKHOCTSIMU.
MBp1 BBIXOTUM M3 30HBI KOM(OpPTa ¥ TOMAIaeM B CUTYAIlVH, TJie OT HaC TPeOYIOT HOBBIX NEUCTBUI
1 perieHnid. HempocTo BBICTOSATh M HE BEPHYTHCS K MPEKHEW, MPUBBIYHON kU3HU. HO TONBKO Tak,
yepes npeojosieHue cedsi, MPOUCXOAUT POCT.

Ha criemytomuii ieHs 1 CHOBa BbIIIeNT Ha cMeHy. Tak Hauaiack Most padoTa B «MakaoHasjice»,
e S c/ieNai MepBble IMard K MTOHUMAHUI0 CUCTEMBI, KOTOPbIe B UTOTe TIPUBEIN K HAIMUCAHUIO TOU
KHUTH.
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M. BurannmH. «busHec B criiie «MakmgoHanuc». Kak mpeBpaTtiTh Balry KOMITAHHMIO B CTAOMIIBHO paOOTAIOIINI MEXaHU3M»

I'naBa 2
Komanna

Paccka3 o nocrpoennu 6usHec-(haOpuKy sl X0y HauaTh ¢ COTPYAHUKOB. [Torck paGOTHUKOB —
OfIHa U3 CaMbIX CJIOKHBIX 3aJay, IPOCTO a/IeKBAaTHBIX JIIOAEH HAlTU ropas3o TpyIHee, YeM KaKeTcs.
Ha, eme BakHO BBICTPOUTH 3((PEKTUBHYIO CHCTEMY YNpaBJIeHUs U MO3a00TUThCA O KJIMEHTe, HO
€CJIM CerO/IHsI Halllh COTPYJHMKM OyIyT JIeJIaTh OIMOKY M IIPOM3BOJMTH IJIOXOW ITPOAYKT, 3aBTPa €ro
HHKTO HE KYNHUT. A €CJIi CEeTOAHS MBI Oy/ieM BbUKUMATh U3 HAIIMX COTPYAHUKOB BCE COKM U TIOJTy4aTh
XOPOIIUH MPOAYKT, TO 3aBTPa COTPYJHUKU HAYHYT YBOJIBHATHCS U MPOAYKT OyJIeT HEKOMY IPOU3BO-
IUTh.
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M. BuranmwuH. «busHec B ctune «Makponanac». Kak mpeBpatuTh Bally KOMITAHHUIO B CTAOMJIBHO Pa0OTAOIINN MEXaHU3M»

He nep:xurte JUIIHUX COTPYAHUKOB

B «Maknonance» NpoU3BOAUTENILHOCT — [JIABHBII ITOKA3aTellb, 32 KOTOPHIA B MEPBYIO Ove-
peab OTUMTHIBACTCS AUPEKTOP pecTopaHa. B OOBIYHBIX 3aBEJEHUSIX €CTh Kaccup, opuumanT, yoop-
MWK, U BCE 9TO pa3HbIe JIIOAK. YOOpIIMIA OMBLIA MOJbI U MOILIA OTABIXaTh, KACCHPIIA BHIOUIA YeK
Y KJET JPYroro KJHMeHTa.

B «Makgonaince» Bce — yHuBepcasibl. OHM He cHAST 6e3 Jiefia: ceiiuac COTpYJHUK 3aHMMaeT
MECTO KaccHpa, 4epe3 mojdaca XapuT KapTollKy, elle uepe3 rmordaca youpaer B 3ajie TOJHOCH, a
IIOTOM BCE HAYMHAETCS TI0 BTOpoMy Kpyry. OH Bcerza JenaeT To, YTO Hy)KHO PeCTOpaHy, U CJeLyeT
npaBuity: paboTa ecTh BCeraa.

Yem 00abIme COTPYAHHUKOB, TEM JOPOZKE NMPOAYKT IAJA KJIHUECHTA

«MakoHanIC» OTpaxaeT MOAX0[ Bcell AMEpUKH, Iie AyMaloT O TOM, KaKk He HAHUMATb JIMIII-
HUX JIIOJICH ¥ COKpAIIaTh BCE BUJIbI M3/IepkeK. Tam He BHIBOIAT MSATh YEJIOBEK B IIEPBYIO CMEHY U MSITh
BO BTOPYIO, KaK 3TO yarle Bcero jenait B Poccun. I'pacduk cMeH coctaBisieTcsi B 3aBUCHMOCTH OT
3arpy’KeHHOCTH pecTopaHa. B msTh yTpa ¢ 3aka3amMu ClpaBsITCS M ABa YEJIOBEKa, a B 4ac JTHS HYKHO
B Tpu pasa Oojbiie. Her 3aka30B — HET COTPYAHUKOB, BOT MPABUJIO MPOIYKTUBHOCTH HOMEP OJIMH.
ITOT NOXO, B YMCIIE TIPOYETo, O3BOJIsAeT « MakIOHAJICY» MpelaraTh KaueCTBEHHBIN MPOLYKT IO
HEBBICOKOM 1IeHe — PECTOpaH He TPATUT JICHETr Ha JIMIITHUE 3apIUIaThl U MOXET MpoaBaTh Oyprepsl
C MEHbIIIel HalleHKOM.

B CCCP 6bi1a 3a/1a4a J1aTh JIIOASAM padoTy, nake eci paboTa Mora aenarbes u 0e3 Hux. Ceii-
yac 6onplnas yacTb Poccun kuBET 1o TeM ke mpaBujiaM. Y HAac B CTpaHe eCTh KPYIHbIE IPOU3BO/I-
CTBa, Ha KOTOPBIX JIEPKUTCSI SKOHOMHUKA HEOOJIBIIMX TOPOIOB C MAJION YMCIEHHOCTBIO HaceneHus. Ha
TaKMX 3aBOJIaX MOKHO CMeJIO OOOMTUCH Oe3 MOJOBUHBI COTPYAHUKOB, U Ka4eCTBO pabOTH HE U3Me-
HUTCs. ['0CynapcTBO MIATHUT JTIOJSM MHU3EpHbIE 3apIUIaThl, YTOOBI A€pXkKaTh TOPOJ Ha TUIaBy. B utore
WHXEHEPBI, JTIOIU C CEPhe3HBIMMU, CIIOKHBIMU TTpodeccusimu, momydaot B Mecsi] 8000 py6. B takux
ropozax Hea(p(heKTUBHOCTD CTaJla BRIHYKAEHHOW MEpPOH U J1axke HEOOXOANMOCTHIO.

A 0ObIyHBIe paOOTHUKH COBEPIIIEHHO He 3aayMbIBatoTCs 00 apdexktuBHOCTH. OHU pamyloTcs
HOBBIM paboYMM MecTaM, Jake eCJIi UX OoJblIile, yeM clienoBasio Obl. Ho HUKTO He OyneT pagoBaThCs
HoBoW UT-cucreme, KOTopast MOXET B JIBa pa3a COKPATHTh MEPCOHAT M 3aMEHUTh BCEX HEHYKHBIX
COTPYOHUKOB. TeM He MeHee MMEHHO Ou3Hec Oe3 JIMIIHUX COTPYJHUKOB padoTtaeT 3¢eKTuBHEE U
yaire BCero MpeaocTapiser padoTHUKAM 0ojiee BBITOAHbIE YCJIOBUSI.

Ha s¢pdexTrBHON Mozenu padoThl 6e3 JUIIHUX pojiell OCHOBaHA OM3HEC-MOENb CETHU aBTO-
cepBucoB «Buiryn». B crangapTHBIX aBTOCEpBHCaX HE TOCTUYb TakoW 3(P(PEKTUBHOCTH — IOMUMO
MEXaHMKOB, MEHEKEPOB TI0 3aITyacTsM, MacTepa-pueMIKa TaM JIOJKeH KTO-TO B3ATh Ha ceOs
pou HR-MeHemxepa, MapkeTosiora U Jpyrue no3uiuu. Pekuii aBTocepBUC MOKET HaHATh Ha 3Ty
paboTy crienmaibHBIX JOAeH, MyCTh Aaxe Ha MoicTaBKu. OOBIYHO aBTOCEPBUCHI UCIIONB3YIOT YKe
MMEIOIIHECs] PECypChl: COIICETH BEAET ChIH 0OCca, a COTPYIHUKOB Noaoupaer yrnpasisionmid. [1pu-
BJIeUYeHMEe HerpoeCCHOHAJIOB, padoTa Ha MOJICTABKU WM ayTCOPCUHT — KaXKblii aBTOCEPBUC BHIOU-
paeT uTo-TO CBOE.

bu3nec 6e3 auwnux compyonukos paoomaem 3gpexmugnee

«Buiryn» nomes apyrum myTeM: MHOTME MO3ULIMU OH 3a0pall B IIaBHbINA oduc. PpaHyaiizu
«Buiryna» Moryt He 3a00TUTBhCSI O IOIOOPE COTPYIHUKOB U MAapKETHHIE, 3Ty padOTy BO3bMYT Ha
ce0s1 oTaensl B IaBHOM oduce. [Ipu Takoil cuctemMe HET JIMIIHUX POJiel, Bce 3a/1efiCTBOBAHbI MO
MaKcumMyMmy, OusHec padoTtaeT 3(pheKTUBHO.
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M. BurannmH. «busnec B ctiie «MakgoHannc». Kak mpeBpaTuTh Balry KOMIIAHHIO B CTAOMIIBHO paOOTAIONIHI MEXaHU3M»

He 6oiiTech HenpodreccrnoHAIOB

3apruiata — oqHa U3 caMbIX OOJBINUX CTaTeil pacxomoB B OusHece. COKpaTUTh pacxomsl Ha
3apruiaTy v Mpy 3TOM COXPaHUTh 3PPEKTUBHOCTH OM3HECA BO3MOXKHO.

JI71s1 3TOrO HYKHO CHVMKATh KAYECTBO CAMHX COTPYIHUKOB: OTKA3bIBATLCS OT TPOECCHOHATIOB
Y OT/IaBaTh MpeArovTeHre HerpodeccuoHasaM. BMecTo nmoBapoB ¢ BHICIIMM 0Opa30BaHUEM HAaHU-
MaThb B pECTOpPaH COTPYTHUKOB Oe3 00pa30BaHUs 1 Aake OMbITa — UX 3aPILIaThl 3HAUYUTETFHO MEHbIIIE.

BepnTe HA JIMHelHbIEe nmo3unumn HeKBaJII/I(IbI/IIII/IpOBaHHI)IX COTPYAHUKOB

VY GosbIMHCTBA PaOOTHUKOB COBPEMEHHBIX (DacT(hyIoB HET HE TOJNBKO COOTBETCTBYIOIIETO
00pa3oBaHMs, HO YaCTO U HUKAKOTO OMbITa pabOTHl — UX TPYA MOXKHO KYIHUTh COBCEM HEJOpOro, U,
KpOME TOr'0, HEOIIBITHBIMU COTPYAHUKAMU IIPOLLE YIIPABIATD.
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M. 3BurannmH. «busHec B cTuie «Maxponanac». Kak [IPEBPATUTDH Ballly KOMITaHUIO B CTaOMIIbHO pil()OT‘d}OLL[MIjI MCXaHU3M»

KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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