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B. llepsirun. «CoBpemMeHHblE KOHKYPEHTHbIE IPEUMYILIECTBA

Coaep:xanue

OOpariieHre K YATaTEISIM

Kak n3Biieub MakCUMaJIBHYIO TIOJIB3Y OT UTCHHS
KonkypeHnuus. YnekarenabHas urpa

Kaxk nonb3oBaTbCs 9TON KHUATOR ?

OO0 5KOHOMHMYECKON MOJIEH

[TpuHITUTIBI TOCTPOCHUSI SKOHOMHYECKOW MOJIENN
Kparkoe onucanve 5KOHOMUYECKON MOJIeu
Kownen o3HakomMuTeIbHOTO (pparmMeHra.
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Biaaaumup llepsirun
CoBpeMeHHbI€ KOHKYPEHTHBIE IIPEUMYIIEeCTBA

OoOpaineHue K YNTaTeaAIM

3npascrByiite. Mens 30ByT Ilepsarun Bnagumup. Byny pan, ecim ungopmarus, kotopas
COIEPXKUTCS B STOM KHUTE, JACT HOBBIM B3IV HA 3HAKOMYIO IPOOJIEMY 1 ITOMOKET PacKpbITh Bariu
CKPBITbIE PECYPChl, KOTOpbIe OyIyT MOJIE3HbI JJIs1 MTPOLIBETAHUS HA COBPEMEHHOM KOHKYPEHTHOM
PbIHKE.

[Mpocrba obpatuTh 0cOO0OE BHUMaHKE Ha pa3feibl «Kak n3Bieub MaKCHMAJIBHYIO TOJB3Y OT
yTeHUs» U «Kak Monp30BaTbCst TOM KHUTOM» .

Vaaun Bam 1 TBOpUECKHX yCrexoB, yBaxxaeMble KoJuieru!
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Kak n3Bjeuyb MAKCUMAJILHYIO 0JIb3Y OT YTEHM S

DTa KHATA SIBIISETCS, PEXK/IE BCETO, MPAKTUIECKUM ITOCOOUEM, C TIOMOIIIBI0 KOTOPOTO MOKHO
CO3/1aBaTh KOHKYPEHTHBIE ITpenMyIlecTBa uis Baieil opranuzanmu.

Knura opueHTrpoBaHa Ha COOCTBEHHMKOB OM3HECA M COTPYJHHUKOB, KOTOPBIE OIPEEISIOT
CTPATEruIO M TAKTUKY JEUCTBUI PENPUATHS Ha CETOIHSAIIHEM HEITPOCTOM U OYeHb KOHKYPEHTHOM
PbIHKE.

Byny pana, eciu 310 mocodue Takke OKaKeTCss MHTEPECHBIM 1 TIOJIE3HBIM JIO/ISIM, KOTOPBIE COOM-
patotcst oTKphITh CBoe [leno, crienmanictaM B 001acTi MapKeTHHTa M IPOAAK.

KHura opueHTHpoBaHa Ha IMOCJIEAOBATEIbHOE M3yUYeHUE MaTepuaja M MPUMEHEHHE ero Ha
MPaKTHKe, HO €¢ MOXHO UUTaTh U MOCTPOUYHO, U «II0 JMaroHasm». [lenaiTe 310 Tak, Kak Bl npu-
BBIKJIM I€/1aTh U Kak Bam Oosibliie HpaBUTCS.

JI1sl CKaHMPYIOIIEro TUMa YTeHHs U3 OOIIMPHBIX M HE OTHOCSIIMXCS, HA TEPBBIA B3I, K
MIPAKTUYECKOM AEATEBHOCTH MAaTEPUANIOB JEJAINCh «KPATKHE BBLKUMKU».

Byny pax u odeHb ropa coOoii, eciu B pe3yabTaTe YTeHUs Yy Bac BO3HMKHET MOTHMBalus K
CO3/JaHUIO HAa CBOEM IPEANPUATUN XOTsI Obl OJHOTO KOHKYPEHTHOIO MPEeUMYLIECTBa, Beb YCTONUM-
BBIif HABBIK CO3/1aHMsI KOHKYPEHTHBIX IPEUMYIIECTB AaeT omryiieHne 6e3rpaninuHoi CBoOOIB! TBOP-
YeCTBa U HE3aBUCUMOCTH.

UyBCTBO TOrO, YTO Thl CTAHOBUIIILCS MPUYMHON BCETO, YTO MPOUCXOIUT B TBOEH XKM3HU, HA
NPEANPUATUH U BOKPYT HEro.

Kpome Toro, 310 elie oueHb 3aHUMAaTelIbHasA U yBJIEKATeIbHAS UTpa.

Crenyromas raBa siBJsieTcsi HeOOJbIIMM OTCTYIUIEHUEM OT TEMBI, BOJIbHOE PacCyk/eHUe Ha
TEMY MI'POBOTO 3JIEMEHTa KOHKYPEHTHON OOPBHOBI.

MO:XHO JIErKO MPOITyCTUTh U IIEPEUTH K creAyolien ase: «Kak 1monb30BaTbes 310l KHATOM»
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KoHkypeHnus. YBJeKkarejbHass urpa

Tepmun "KoHKypeHIUs" B BOOOpaKEeHUM MHOTHUX JIIOJICH BBI3BIBAET acCOIMAIN C OOEBBIMU
JEWCTBUSIMU, CMEPTEJIbHOUM CXBATKOM, B X0O[Ie KOTOPOW MPOTUBHUK JOJKEH ObITh 00S3aTENILHO U MOJI-
HOCTBIO YHUUTOKEH.

[Tpu onucanuu npoiiecca KOHKYPEHIIMU YacTO MPUBOASATCS 0Opa3Hble CPaBHEHUSI, HATIPUMED:
«OHHM TIOEAIOT IPYT Jpyra, Kak Mayku B OaHKe».

Hecmotps Ha To, 4TO B X0[ie KOHKYPEHTHBIX BOMH IMOHYT KOMITAaHUM, Kapbepbl U PeIyTallly,
JIMYHO MHE 0Opa3Hasi MOZIe) b YHUUTOKEHHS He T10 IyIlie, TOTOMY YTO CO3/IaHve U yrpasiieHne CBOMM
JlesioM sIBIIsSIeTCsl TPOIIECCOM TBOPYECKUM U CO3UJIATENIbHBIM, @ TBOPYECTBO HE MOXET OBITh pa3py-
IIUTEJIBHBIM B JOJITOCPOYHON MEPCIEKTUBE.

Jlns1 onpenesieHust CTpaTeruy MoBeIeHUsI Ha KOHKYPEHTHOM PbIHKE KOHIIETILIMSI UTPbl HAMHOTO
Ooree npremieMa, HoO MO B3IJIsAL.

XOTs MOpoit 3Ta Urpa MoKeT ObITh OUeHb OMACHOM, Beb UTPOBOE I0JIe OUYeHb U3MEHYMBO, a B
MpaBUJIaX COAEPKUTCS MHOXKECTBO CKPBITHIX CIOPITPU30B.

A 1oTOMYy HEBO3MOKHO BBHIMI'PBIBaTh Bce BpeMsi. bonee Toro. MicTopus ycriemHsX Opeanpu-
HUMaTeJIel, Kak PaBIIO, BKJIIOYaeT B ceOs1 XOTs Obl OJJHO COKPYIIUTEIbHOE MOPaXKEHHE.

o cyTu cBoei, B CIIOKHOM Urpe MOCTOSTHHBIA BBIMTPBIII MOYYaeT TOT, KTO U300peTaeT mpa-
BUJIa UTPbI, TPEAOCTABIISIET APYTUM JIIO[SIM UTPOBOE T0JIe U 3aTparuBaeT Ujaeeil Urpsl cepaia.

He Gynbte cepre3nbimu, urpaiite. Ilycts qaxe nopoit Bam kakercs, uto Bel MmasieHbkasi u cia-
0ast MBIIIKA, KOTOPAsl MBITAETCSl UTPATh C MyTaloIIel U OMacHOMN KOIIKOM.

«/rpa KOmKH ¥ MBIIIKW»

Hecmorps Ha oueBMIHOE HEPABEHCTBO CHUJI, BOJIBHOE WJIM HEBOJIBHOE YYaCTHUE MBI B 3TON
urpe He Bcerna OyzeT 1Jisl He€ rUOeTbHBIM.

B 37011 Urpe MbIIIKe J0CTATOYHO JOJITO YIAETCsl OCTABAThCS B )KUBBIX, OCOOEHHO B TOM CJTyydae,
KOTJIa KOIIIKA ChITa U MPeObIBaeT B UTPUBOM HACTPOCHHHU.

B ¢puzrnueckoM NpOTUBOCTOSTHUM MBIIIU TPUIETCS TYTO:

— Ha CTOPOHE KOIIKM U3HAYaIbHO UMEETCS LeJIbIN PsIll KOHKYPEHTHBIX [IPEUMYILECTB.

['MaBHBIM KOHKYPEHTHBIM IPEUMYIIIECTBOM KOIIKH SIBJISIETCS TO, UTO €€ OMOJIOTHMUECKOE CTPO-
€HMe WU IM3aiiH CIIelUaTbHO PUCTIOCOOIEHBI ISl TOTO, YTOOBI MOOEKJaTh U MOEAATh MBIIIEH.

Ho He Hazio tymare, 4To CUTyalus 1711 MBIIIY SIBJISIETCSA OQHO3HAYHO MIPOMUTPHIIIHOM.

Kak mblIIIb MOKET MOCTPOUTH CBOIO NMAPTHUIO B 3TOU Urpe?

Ha cropone komku 6osbinasi Macca v CrielMalibHBIA In3aiiH. UTO MOKET MPOTHBOIIOCTABUTH
MBIIIIb?

KoHieHTpaimio ycuiui 1 CKOpoCTb peakLvu.

Hanpumep: 3y0ku Mbiiii HeBevku. Ho, eciti MpoBOPHBIN MBIIIIOHOK BLEMUTCS KOIIIKE B HOC U
CMOXET YBOPAUMBATHCS OT YAAPOB KOI'TUCTHIX JIall, TO ArPECCUBHOM KOLIKE CKOPO MPUAETCS CAAThCA.

Ecnu nepeHocuTs 3Ty ajuleropuio B peajibHyl0 KOHKYPEHTHYIO Cpefly, TO IIEPBOE, O YEM JOJIKHA
3a[yMaThCsI MBIIIIb C UMIIEPCKUMU aMOUITMSIMU, TO CTICIIMAIBHBIN JIU3alH, TPUCTIOCOOICHHBIA IS
TOr0, YTOOBI IOOEKIATh KOTOB.

Uro umeetcst BBULY MO/ ClIEIUATIbHBIM Tu3aiiHOM? 11 TOro, 4ToObl BHIUTPHIBATH KOHKYPEHT-
HO€ NMPOTUBOCTOSIHUE B HALIIM [THU, KOMITAaHUS JOJKHA CTaTh OUYE€Hb KJIMEHTOOPUEHTU POBAHHOM.

Hanpumep: KOIIKy KOPMUT XO31MH, U KOLIAYMI KOPM €/ 4aCTO HPaBUTCS OOJIbIIIe, YeM KUBasl
MBIIIIb.

Koiirka KJIMeHTOOpUEHTHPOBAHA, & IOTOMY UI'PAET C MBILIKOW, YTOOBI JOCTABUTD YIOBOJIbLCTBHE
ce0e ¥ TOMY, KTO IPUHOCHUT €l BKYCHYIO e1y.
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Tem caMbIM KOIIIKa CO3[IaeT UTPY U MPaBHJIa, BTATUBAS B HEE YeJIOBEKa, KOTOPBIN CUUTAeT ceOs
€€ XO3IMHOM.

[Tpu 3TOM KOIIIKa CBITAa ¥ cOrpeTa JIIOOBBIO X035€B, HO OCTAETCsI CBOOOIHON Y HE3aBUCHMOM.

Jlnst Toro, 4TOOH CTaTh KJIMEHTOOPHEHTHPOBAHHBIMU, COBCEM HEOOSA3aTesIbHO JIeIaTh TOJIBKO
TO, YTO XOUeT MoTeHImaIbHbi Kirent. [lotoMy 4To yenoBek He Bcerja 3HaeT, Yero OH XOYer.

['maBHOe ycnoBue /17151 TPOIBETaHK S OU3HECA COCTOUT B TOM, UTOOBI ITOCTIe 0OMeHa IIEHHOCTSMU
¢ Barmeit opranu3zaiueii OOJBITUHCTBO JIOJIEH OCTABAJIOCh JIOBOJILHBIMH.

CocrosiHre ymoBJIeTBOpeHus Bamux KimeHToB OyieT mpolie J0CTHYb Toraa, Koraa Bel oun-
CTUTE OM3HEC-TIPOIIECC OT BCETO TOTO, YTO HE CO3JAeT /IS JTIOCH IIEHHOCTH.

[MocemoBarenpHast ¥ MIaHOBask padoTa HaJl OUYMINCHHWEM OM3HeC-Tpollecca JIaCT CHUKEHHE
ceOECTOMMOCTH U BO3MOXHOCTh CO3/IaHUSI TUOKOU IIEHOBOW TOJIUTUKY TIO TIEPCOHAIbHBIC HYK/IbI
kaxpaoro Knuenra.

TeHaeHIuN pa3BUTHUSI COBPEMEHHOW SKOHOMHKH TaKOBBI, UTO B OJIMKAKIIIEM BpeMeHH MTOHATHE
MACCOBOT'O IMPOAYKTA KAHET B JIETY U BCE MPEJIOKEHUS Ha PHIHKE CTAHYT MHVBHYIbHBIMU.

TeXHONIOrMYecKy MUp YKe TOTOB K ITOMY.

[Nostomy nepBoO¥i XapaKTepHOW 0OCOOSHHOCTBIO AU3aiiHA JIUepa PhIHKA ONFKANIIero OyayIiero
CTaHeT KJIMeHTOOPHUEHTHPOBAHHOCTb.

Jlpyrast TpaHb CrielMaabHOrO JU3aliHa COCTOMT B TOM, YTO ITOT JM3AWH JIOJKeH pa3padarhi-
Batbcs Ha ocHoBe JIHK komku miu [THK modegures.

— Jlns1 Toro, 4toObl OOSK AT MBILICH.
— Wi wrpath ¢ HUIMHU, €I BOZHUKAET HACTPOSHHE.
— Wm moenath MX, €CJIM OIIYIIaeTcsl YyBCTBO TOJIOIA.

[TpaBo BEIOOpA B 3TOM CUTYAIIUK OCTAETCs 32 KOIIKOM M 3aKOHAMH €CTECTBEHHOTO 0TOOpA.

I'maBHO¥ xapaktepHoii deprou [ToGenuTens B 000 BECOBOW KATErOPHH SIBJSIETCS SKUBOW
MHTEJUIEKT U CKOPOCTb PEAKIIVH.

ITH KauecTBa OyIyT OYEeHb MOJIE3HBI OBICTPOPACTYILEH MBIIIN, KOTOPAsi BBIXOIUT HA apeHy, I1e
FOCIIOACTBYIOT KOUIKH.

B coBpeMeHHOM MUpe YMCTBEHHBIN TPy HEYKJOHHO 3aMeHsIeT (PU3NYECKUid, a MTHOBEHHAs
CKOPOCTb PEaKLIMM Ha BHEIIIHWE W3MEHEHUs MNOSBJSETCS B OPraHM3alusIX, KOTOpble IOCTPOEHBI Ha
OCHOBaX KOJUIEKTUBHOTO YMCTBEHHOI'O TPYAd, 3TO IO3BOJSET IMPOBOIUTH MaHEBPbl YETKO U CJa-
KEHHO.

B 31001 cucreme Bce yacTu Tejla OpraHM3aluu AEMCTBYIOT OPraHUYHO, @ HE KOH(IUKTYIOT OfIHA
C JPYroii B TOMBITKE 0OOCHOBATH CBOIO OOJIBIITYI0 3HAUMMOCTh, HAIIPUMED: MPOAAKHUKU U MapKeTO-
JIOTHY, POAAXKHUKU U TPOM3BOACTBEHHUKH, PYKOBOJICTBO U COTPYAHUKH U.T.[.

BricTpomy, CHIIBHOMY M THOKOMY TeJly OpraHM3alid HEeOOXOOMMO OCTPOE M TOUHOE 3peHHe,
BO3MOXXHOCTh Pa3JIMUUTh U HEMEIUIEHHO OTpearrpoBaTh Ha JII0OOe, Jake caMoe HEe3HAUMTEIbHOEe
BHEIIIHEE N3MEHEHHE.

OctpbIM 3peHHEM OBICTPOW OpraHU3aIMK SABJISAETCS CHUCTeMa IMoKazaresiedl 3(p¢heKTUBHOCTH,
KOTOpasi MO3BOJISET MOTy4aTh JaHHBIE 3HAYMTEIBHO MPOILE W Yallle, YeM 3TO MPUHSATO CErOJHS B
cructemMe OyXraJaTepcKOro ¥ HaJIOrOBOTO y4erTa.

Hanpumep, pa3 B Hepemo. Vnu pa3 B geHb. i pa3 B vac, ecim 31oro TpedyeT KOHKypeHTHasI
cpena.

Jls1 yCKOpeHusl U yIpOILEHH s POLIECCOB KOHTPOJIS TIOKa3aTeiel MOKHO 1osb3oBathes [1po-
croit KnenroopuentrpoBanHoii DkoHoMuueckoil Mopenbio. [TonpoGHee 00 3TOM MOXHO MpOYH-
TaTh 31€Ch'.

! http://bzmotor.livejournal.com/40977.html


http://bzmotor.livejournal.com/40977.html
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HO,Z[BOIIH HUTOI'", MOKHO CKa3aTb, YTO OCHOBHBIMHU CJIaraCMbIMH YCII€XA B KOHKprHTHOﬁ urpe

ABJIAIOTCA:

1. KoHuenrtpauus ycuiui
2. CKOpOCTb peakLuu
3. KiineHToopueHTUpOBaHHOCTh

B 3TOM HEOOIIBIIIOM JIMPUYCCKOM OTCTYIUICHUH Mbl OYCHb MHOI'O BHUMAHUWA YOCJINIIA KJIMCH-

TOOPUEHTUPOBAHHOCTH U CKOPOCTU PEAKLIMY OpraHU3allvy.
O KOHIIEHTpAIMU PEeCypcoB MOKHO Oy[eT MpoUYHTaTh B I1aBe: «[IpHHIUIBI cO31aHMsT KOHKY-

PEHTHBIX IPEUMYIIIECTB»
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Kak moap30BaTbCst 3TON KHUTON?

IlocoOue cocTouT H3:

— [IpyHIMIIOB NOCTPOEHM ST SKOHOMHUUYECKON MOfIe N
— Kpartkoro onucanust 5KOHOMUYECKOI Mojiesn

— Onmcanns punocopcKux acleKToB KOHKYPEHLIAN
— KpaTkoii BBIKUMKH U3 (PUITOCO(PCKUX MTPUHLIUIIOB
— [IpyHUMIIOB cO3/jaHMs1 KOHKYPEHTHBIX [TPEUMYILECTB
— Onwmcanus Toro, 4To Oy/ieM Jearh.

— Kak 6yzem nenarp?

— Kro Oyner penats?

— IIpakTuyeckoro nmpumepa

— 3akJoyeHus

— I'noccapus

Knwura 3asympIBaach Takum 00pa3oM, YToObl MaTepuas, KOTOPBIi B HEl COIEPKHUTCS, OCBau-
BaJICS MOCJIE0BATEIBHO.

Ecnm Bam Hajgo ocBouTh MaTepuas ObICTPO, YMTAMTE ero Kak MOXKHO MeJIIeHHEe.

Iepexonute k cieayomieMy pasjeny TOIbKO TOTAA, Korga Bel yBepeHsl, 4To TOYHO pazolpa-
JIUCh B TOHKOCTSIX M HIOAHCAX.

MHorue TepMUHBI, KOTOPBIE UCTIONIB3YIOTCS B TEKCTE IOCOOM S, pacKphIBatoTcs B [ occapum.

Ecnu cnemmts HeKyzia, MpOYTUTE MEPBBIN pa3 Kak MOXHO OBICTpee U MepeXoquTe K pasjiesam:

Kparkoe onucanue sxkoHomuveckon moaenu «Kparkoit BBLKUMKU U3 (PUIIOCOPCKUX TPUHLU-
IOB»

[TpuHUMOBI CO31aHMs1 KOHKYPEHTHBIX [TPEUMYILECTB

UYro Gynem nenatb?

Kak 6ynem nenats?

Kro Oyner nenarp?

[Tpumep npumeHeHus

3akio4eHre

Bo3HUKHET *kellaHue MOKOMAThCS B YeM-TO MOTTy0Xe — HauHeTe CHavasa.
Vnauu Bawm, yBaxaemble Kossieru!
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00 3KoHOMHYECKOH MOJ1eJIH

Cuuraercs, 4To pa3oOpaTbcs B TOM, YTO NMPOMCXOOUT BHYTPH padoTaromiero OusHeca O4eHb
CJIOXKHO.

YToOB! MPOMJUTIOCTPUPOBATH 3TY HAel0, Habepute B Aunekce cnoso "[Ipuosus". O6HapyXuUTCS,
YTO MPUOBLIL OBIBACT:

— BanoBas

— OnepanmoHHas

— Yucraa

— byxranrepckas

— DKOHOMMYECKas

—no EBIDTA

3710 pa3HOOOpa3re TEPMUHOB BO3HUKJIO U3-3a TOTO, YTO CYHIECTBYET MHOKECTBO SKOHOMUYE-
CKUX KOHLIENLINNA U MOOETIEN.

B 70 ke BpeMsi He ceKpeT, YTO MHOTHE YCIIEIIHbIe MPeJIPHHAMATE He0OOpa30BaHHHI C OOITIe-
MIPUHSTON TOUKH 3pEHUs], He UMEIOT 3aKOHYEHHOT'O BBICIIIEr0 00pa30BaHUsI.

Hanpumep, bunn I'eiite. . .unu Eprennii YnuBapkuH. . .

OueBUIHO, YTO 3TH JIIOIY MOJIb30BAIMCH KAKOW-TO OYE€Hb ITPOCTOM SKOHOMUYECKON MOJIEbIO,
KOTOpasi MO3BOJIAJIA UM HE TOJIBKO CO3JaBaTh M MPOABUTaTh YHUKAJIbHBIE ITPOAYKTHI, HO U YIIPaBJIATh
MIPOIIECCOM OT YPOBHSI MAJIOTO OM3HECA 10 YPOBHSI TPAHCHAITMOHATBHON KOPIOPAIIHH.

Hecmotps Ha 3HauMTENIBHO OOJIee CKPOMHBIE YCIIEXH, Y MEHSI TOKE €CTh CBOSI MOJIeJTb, KOTOpasi
nosieuiack B niepuos ¢ 2004 mo 2006 rop, Koraa MpUIIUIO OCO3HAHUE, YTO CETONHSILIHUNA On3HecC
JOJKEH ObITh OYeHb U OYE€Hb KJIMEHTOOPUEHTUPOBAHHBIM.

IHoab3ysich 3TOH MO/1€JIbI0 MOYKHO:

— IIpocuntarh 1000i MPOEKT BCETO 32 HECKOJIbKO YaCOB

— ITpoBeputhb 3h(PeKTUBHOCTD U BBHISIBUTH PE3EPBHI JIIDOOTO TEKYIIETO Mporiecca

— VrpasisaTh GU3HeCOM JII0OOro MaciTada IMmpy MOMOIIU KaJIbKYJISITOpa CBOETO0 MOOWIJIBHOTO
TesiepoHa

— Onpenensath KBaTM(UKAIMIO U COOTBETCTBUE 3aHUMAEeMOM JOKHOCTH MapKETOIOrOB U IPO-
JaKHUKOB, HEB3MPAas Ha 3allpalliMBaeMblil YPOBEHb OILIATHI, MAPKy aBTOMOOWJIS, YaCOB U OOTMHOK
KaHJIuaTa.

— IIpocuntarh craprarn BCEro 3a HECKOJIBKO 4acoB.

— Nmetpb TouHOE mpencTaBiaeHre o O6agaHce T0XOJOB U PACXOIOB B JIIOOOH MOMEHT BPeMEHH,
He npuderas k nomoiy Punancororo upekropa unu ['maBHoro Byxrantepa.

OcBoeHue 310l MojiesH AaeT 4yBCcTBO CBOOOIBI M IPUHOCHT YIOBOJILCTBUE OT IPOIIecca co3/ia-
Hus U ynpasienus: CeouM Jlenom, KoTopoe OueHb CIOKHO MepeaTh CJIOBaMH.

11



B. IllepsaruH. «CoBpeMeHHbIE KOHKYPEHTHBIE IPEUMYILECTBA»

IIpuHIUNBI TOCTPOEHUS IKOHOMUY ECKOM MOeJIN

IIpuHIMN KJINEHTOOPUEHTUPOBAHHOCTH

CoBpeMeHHBIM PbIHOK CErOJHsI OYEHb HACBIIIEH U KOHKYPEHTEH, Y JIIOEN €CTh BO3MOKHOCTb
BBIOOpA U /151 BBDKMBAHMS U MPOLBETAHUSI KOMITAHUM HA/I0 CTaTh OYeHb KJIMEHTOOPUEHTUPOBAHHOM.

[Norenumansabie Knuents! n KiueHTH ycTanu oT pekjiambl U HAIMX YIPakHEHUH B 001acTu
MapKeTHHTa, a IOTOMY BeIyT ceOsl JIOCTATOUHO STOMCTUYHO:

— MM 0OBIYHO HET Jies1a IO TOTO, KaK Mbl pelliaéM CBOU BHYTPEHHHUE MPOOJIeMBbI, CBS3aHHbIC C
ero 0OCITy)KMBaHHEM.

— TloteHnmanbHbIil KIMEHT TpeOyeT cooTBeTcTBUs [IponyKTa 1 cepBrca CBOUM OXUIAHUSM,
KOTOpBIE 324acTyI0 ObIBAIOT CEPhE3HO 3aBBIIIICHBI.

[Norenumanphblii KiineHT He roToB ciymiaTh MpojaBla, MOTOMY YTO CUMTAET, YTo Oe3 Hero
3HAET BCE: B MOMEHT NIEPBUYHOTrO OOpAIlleHHsI OH y’ke UMeeT CBOe CJIOXKUBIIIeeCs paHee Mpe/cTaBlie-
HUE O MPOAYKTE U O LIeHe, KOTOPasi KAKeTCsl eMy pa3yMHOM.

N y Hac ecTb TOJNBKO OJHA JIOATOCPOYHAsI CTPATErusl — COOTBETCTBOBATh OKUAAHUSIM Hallen
LeneBoii Ayautopuu U MpeIoCTaBIsATh sl Hee 3amevare/ibHble TPOLYKTHI.

B sToMm cityuae monu OyayT oOpaIaThes eie ¥ peKOMEH/I0BaTh HAIll TIPOIYKT CBOUM POJICTBEH-
HUKaM, JIpy3bsiM U 3HAKOMBIM.

KnreHToopreHTHpOBaHHOCTD — IJIaBHASI CTpaTernuecKas ujiesi, Ha OCHOBE KOTOPOM Mbl MOXKeM
copMyIUpOBaTh APYrre MPUHIIMITEI TOCTPOESHUSI SKOHOMUYECKON MOJIETTH.

— lleHHocTb MOOBIX KOMMYHUKaIMii ¢ LA

— IpuHIMI AMHAMUYECKOTO Onpe/iesieHNs1 ce0ecTOMMOCTH

— IIpuHimn npegocTaBieHus] MHAUBUIYAJIBHOTO TPOLYKTA

— [puHIwn noqurHeHHOCTH OU3Hec-Tporiecca noTpedHocTsM KimenTa

IlenHocTh MIOOBIX KOMMYHHKanmii ¢ I1A.

B cooTBeTcTBIM C 3TUM PUHIMIIOM JI00asi KOMMYHHUKaLU ¢ mpencrasutenem LieneBoit Aynu-
topuu (LIA) nmeer 3HaueHue, HalpuMmep:

— MH(OPMAaLIMOHHbIE 3BOHKU

— 2JIEKTPOHHbBIE NTHChMA

— LIeJIeBbIe 3BOHKU

— oOpaleHus 1o peKkJIamMalusam

— MpeTeH3un

— PEeKOMEHAALMHU APYTUM JHOAAM

— OT3BIBBI O padoTe

Bce atu cobwiTust nanee Oynem Ha3biBaTh KoHTakTaMu.

Kaxpnas Takasi KOMMyHUKAIUsI UMEET CBOIO CTOMMOCTD M 1IIEHHOCTb, KOTOPYIO MOXKHO paccyu-
TaTh ¢ TOYHOCTBIO IO OJHOM KONEHKMU.

B paznene KPI qyis otnena MapkeTuHra v pojax Mbl OyAeM OIpeaessTh IeHeKHbI SKBUBA-
JIEHT 9TOM LIEHHOCTH KaK CTOMMOCTb KOHTAKTA.

3TO NOHUMAaHUE MO3BOJIUT HAM CO31aTh PaboYKe MPOIIECChl, B KOTOPbIX K TAKMM KOMMYHHUKA-
UM OYIyT OTHOCUTBCSI OYeHb OEpPEKHO.

Takoil MoAaxo/ AaCT HaM OIIyTUMOE KOHKYPEHTHOE MPEUMYIIECTBO.

IIpuHIHMN JHHAMAYECKOTO ONpe/ieeHns ce0eCTONMOCTH
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B. llepsirun. «CoBpemMeHHblE KOHKYPEHTHbIE IPEUMYILIECTBA

B K/IMEeHTOOpPHEHTHPOBAHHBIX MOJENSX LIEHOBAsl MOJUTHKA JIOMKHA ObITh OYEHb T'MOKOH, a
MOTOMY HaM HaJ0 HaliTW cUCTEMY TOYHOTO OIpeJesieH!s] ceOeCTOMMOCTY He pa3 B Mecsl], KBapTal
WJIH TOJl, 3 3HAYUTEJIBHO Yallle.

Haripumep, Bo Bpems JII00OH 13 NEPEUNCICHHBIX BbIIIIE KOMMYHUKAIH.

ITO AACT HAaM BO3MOKHOCTb OBITh OUeHb TMOKMMU, YTOOBI B TIOTHOM Mepe UCIIOIb30BaTh BCE
pecypchl KOMITAaHHH.

UYroObl Jath myOarKe KOHKYPEHTOCIIOCOOHBIE 1IEHbl M COXPAHHUTh IOCTATOUHbI YPOBEHb PEH-
TaOEIbHOCTU M KOHKYPEHTOCIIOCOOHOCTH.

UrtoObl pearupoBaTh HEMHOTO OBICTpee KOJUIET 10 PhIHKY.

B xecTKOIM KOHKYpEHTHOH cpejie BbIKMBAIOT U MPOLBETAIOT OBICTPHIE.

IIpuHumn npegocraBjieHUs1 HHAMBHAYAJbHOTO MPOJAYKTA

Kaxnomy KimeHty Hasio AaTh 4TO-TO CBOE, OTOMTH OT KOMMYHHUKaIwuii ¢ LleneBoit Aynuropuei
Y IIPUITHA K KOMMYHUKAIUAM C KaKAbIM KOHKPETHBIM U KUBbIM YeI0BEKOM.

HecmoTtpst Ha TO, YTO MBI MTO3UITMOHUPYEM CBOM MPOLYKT UCXOIs U3 MOTPEOHOCTEH TOW WM
MHOM 11eIeBOW ayTUTOPHUHY, MHIUBHUIYaJIbHbIE TIOTPEOHOCTH KaXKAOTO ee MpeacTaBuTesis OymyT 3Ha-
YUTEJIBHO Pa3INyaThCsl.

MBI IpOCTO IOJKHBI TIPEAOCTABUTh KAakKIOMY YEJIOBEKY, MHTEPECYIOILEMYC S Halllel JesTesb-
HOCTBIO, CBOW WH/AUBU/IyaIbHBIA U KAY€CTBEHHBIN MPOIYKT.

[pore Bcero 3TOT MPOAYKT CO3/1aBaTh, KOMOMHUPYsI TUTOBbIE IPOAYKTHI B UHANBHUyaJIbHBIC
COCTaBHbIE MAKEThl C YHUKAJIbHOUN LIEHON ¥ OrPaHUYEHHbIM CPOKOM AEUCTBUS.

IpuHIMD NOAYHHEHHOCTH OU3Hec-nponecca norpednocram Kiunenra

B cootBerctBum ¢ 31iM npuHnunom Knuent ynpasisier [Iponaxamu, Ilponaxu yrpaistor
npenocrasienuem IIponykra nimm [Iponssoacreom.

Ecnn npoBectu aHanorny B peabHyIo XKU3Hb, TO MOCKE TOro, Kak IIpomaxHuUK noroBopucs
¢ [orenmansapiM Kiuentam 00 oruiate 1 HEOOXOAMMO HEMEJIEHHO BBICTABUTH CUET, OyXrajirep
IIPOCTO BBICTABJISAET CUET, U BCE.

Yem Obl Ba’KHBIM OH HI 3aHMMAJICSI B 9TO BpeMsl.

B 3T0l1 KOMMYHMKALIMM CHELUAIUCT 10 NPOAAaXaM 3aHMMAET MOAYMHEHHOE IOJIOKEHHUE I10
otHoeHuo k Kimenry, a I'nmaBHblil Byxrantep — noqurHeHHOE M0JI0KeHKe TI0 OTHOIIEeHUIo K [Ipo-
JOAKHUKY.

Ecnu B KOMNaHuM BHIMUCKOW (PUHAHCOBBIX JIOKYMEHTOB 3aHMMAIOTCSI COTPYAHUKHU OyXrasTe-
pUH, a HEe COTPYIHUKH OT/eJIa MPOAAXK.

N3-3a cnoxHo# ynpasisieMocty byxrantepuu, B KJIMEHTOOPUEHTUPOBAHHBIX KOMIIAHUSX CYETa
BBIITUCHIBAIOT «ITPOIAXKHUKW».

W3 npuHIIMNa NOMYMHEHHOCTH OM3Hec-Tporiecca noTpedHocTsiM KimeHnTa BoITekaer

IPUHIUIT OPraHU3alMOHHOTO MOAYMHEHUs] COTPYAHUKOB IPOM3BOACTBEHHBIX M CEPBUCHBIX
NOZIpa3JeIeHUI COTPYIHUKAM OT/Eesa IPOAaK.

Tenepp, koraa chopMyIMpPOBaHbl IPUHLMUIIBI TOCTPOEHUSI SKOHOMUUYECKON MOJEJIH, TIEPeXo-
UM K HENOCPEACTBEHHOMY ONMCAHMIO CaMOW 9KOHOMUYECKOU MOJETIH.
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B. llepsirun. «CoBpemMeHHblE KOHKYPEHTHbIE IPEUMYILIECTBA

KparTkoe onucanne 3KOHOMUY€CKON MO/1eJI1

[MonHOE MpaKkTHYECcKOe PYKOBOACTBO MOKHO MOTYYHUTh HAa CTPAHHUIIE TIOICPKKH .

CyTb OnMCcaHHOM BBIIIE KJIMEHTOOPUEHTUPOBAHHOW MOJEIN COCTOUT B TOM, YTO OCHOBOM 11
TUIAHUPOBAHWSI, CO3IaHNS M YIIPABJIEHUsI KOMITAaHUE! BHIOMPAIOTCS HE KOMMYHHUKAIIMHU C a0CTPaKT-
Houi LleneBoit AynuTtopried, a KOMMYHUKALIMUA U Pe3y/IbTaThl KOMMYHUKALIMN C KaxapM KineHTom u
MOTEHIMAIBbHBIM KIIMEHTOM, KOTOPBIE €€ COCTABIIAIOT.

IIponecc OCHOBaH Ha YETHIPEX KOHLIETLMSX:

— Pazpnenenme 6usHec-mporiecca Ha mporiece npuodperennsi Kimenra u nporecc npegocras-
nenus [Iponykra

— IIpon3BOACTBO MOJUYMHEHO MPOAAKAM, & KOMIIAHUSA YIIPABJIAETCA 3a CUET YIPABJICHUS TIPO-
JaxaMu

— IIpogaem He MeHblIE, YEM MOKEM IPOU3BECTH

— CeGecronmocThb onpezensercs rnpu 70 MpOLEHTHON 3arpy3Ke MPOU3BOJICTBA.

Konuenmus nepsasi: Pazaenenue 6usHec-nponecca Ha rpouecc npuodperenus Kimenra u npo-
uecc npepocrasieHus [Ipogykra

BusHec-nipoliecc o MprHoOpeTeHHIO ¥ padoTe C MOTEHITUAIBHBIM KJIMEHTOM M KIIMEHTOM MOKHO
pa3nenuTh Ha:

— npotiecc npuodpererust Kiimenra (MapkeTHUHT U MTPOJIAKH)

— npouecc npenocrasienus Kimenry Ilponykra (ITpousBoactso)

ST MPOLIECCHl UMEIOT CEOECTOUMOCTb.

CebecToMMOCTh KOHEYHOTO MPOIyKTa OyeT CKJIabIBaThCs U3 CE0ECTOMMOCTH MTPUOOPETCHUSI
KJIMeHTa 1 cebecTroumocTtu npousBoacTsa [Iponykra.

INonpoGHee 00 omnpese/ieHUN AMHAMUYECKON CeOSCTOMMOCTH MOKHO IPOYUTATh B pasjelie
«[IpuHIMIBI CO3JaHNI KOHKYPEHTHBIX IPEUMYILECTB

Konnenuus Bropas: [Ipon3BoaCcTBO NOAUYMHEHO TPOAAKaM, & KOMITAHUS YIIPABJISETCS 32 CUET
yIpaBJIeHUS POJAKAMMU.

BBuay TOro, 4TO KOHKYpEHLMS CUJIBHO BO3pOC/a, OCHOBHBIE U3/IEP/KKH Celvac Jiekar B Mpo-
LIlecCe MapKETUHIa U MPOAAK, STUMHU U3JEPKKAMU U CTOUT YIIPABJIATh B IIEPBYIO OUYEPE/Ib.

Ecnu opranu3aiiioHHO MOJYMHUTE MPOLIECC MTPOU3BOACTBA MPOLIECCY MAPKETUHIa U MPOAAK,
TO, YIPaBJIsisl M3JIEP)KKaMH B 00JIaCTH MapKETUHIA U TIPOIaX, MOXHO JIeTKO U 3(()EKTUBHO YIIpaB-
JIATh OpraHU3aLUEH.

Jl1s1 Toro, 4TOOBI MPUHUMATD YIIPABJICHUYECKUE PElIeHHs], HaJlo CO3JaTh CUCTEMY U3MEpPEHUSI
KJIIOUeBHIX MTokazareiien, KPI

B npennoxenHon moaenu ucnonb3yercsa 5 KPI:

— CTOMMOCTbh KOHTaKTa

— Koapdunment pukcupoBanus

— KoaddunmeHt 3akpbITus

— KoapdunueHt konBepcun

— CpenHuit yek

Cronmocts koHTakTa (CK) — O6bem 3arpar, MOHECEHHBIX Ha MpHOOpeTeHne U (PUKCHpOBa-
HUE KOHTAKTOB ¢ MOTeHIManbHbIMU KiineHTamu B MH(OpPMaIIMOHHOM 0a3e JIeJIeHHbI Ha KOJIMYECTBO
KOHTAKTOB C NMOTEHUMAIbHBIMU KJIMEHTaMU.

2 http://vladimir.am/?p=78
14


http://vladimir.am/?p=78

B. IllepsaruH. «CoBpeMeHHbIE KOHKYPEHTHBIE IPEUMYILECTBA»

Hanpumep: Mut Boxuimu 100 000 py6iieit B pekiaMmy MPOoayKTa, a (PUKCUpOBaHUE Pe3yIbTaTOB
KaMITaHUY OTJIAJIM Ha ayTCOPCUHT U3 pacyera SO pyOsieit 3a 3apuKCHpPOBaHHBIN B Oa3¢ KOHTAKT WA
Lead. B pesynbrate nomyunu 120 Bxonsimux 1 100 3acdpukcupoBanHbix B 6ase Lead.

ITO 3HAYUT, YTO CTOMMOCTh KoHTakTa paBHa 100 000 + 100 x 50 (cebecTonMOoCTh ayTCOPCUHTA)
paznenuts Ha 100 = 1050 pyOnei.

Koappurment pukcupoBanus KO kak oTHOIIEHHE KOHTAKTOB, 3a(PMKCUPOBAHHBIX B Oasze K
o0ImemMy 4uciy BXoasmux KoHTakToB Oyaer paBed 100/120=0.833 umm 83.3 %, ecnu BeIpaxaTh B
MPOLIEHTAX.

Croumoctb koHTakTa CK nokassiBaeT 3(p(eKTUBHOCTh MAPKETUHIOBBIX MEPONPUSATUH, YEM
HUJKE CTOMMOCTh KOHTaKTa, TeM JIyYIIle.

Koadumument ¢pukcrpoBaHus ykasbiBaeT Ha CIHOCOOHOCTh OpPraHU3alldu KOHTPOJIMPOBATh
CBOM MapKETUHTOBBIEC BJIOKEHHUSI.

15



B. llepsirun. «CoBpemMeHHblE KOHKYPEHTHbIE IPEUMYILIECTBA

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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