[xow HaydpmaH

cam.ceoe MBA

Ha 100%

Josh Kaufman
The Personal MBA: .
Master the Art of Business Xopowwi nepesop!



JIxxom Kaydpman

Cam ce0e MBA.
CamoooOpa3oBanue Ha 100 %

«ManH, BanoB u ®epdep (MUD)»
2010



YK 374:330.1
bbK 74.4:65.011.15

Kaydman /1.

Cam cebe MBA. Camoo06pazoBanue Ha 100% / 1. Kaydpman —
«Mann, Usanos u ®epoep (MUD)», 2010

ISBN 978-5-00100-610-7

O6yuyenue o nmporpamme MBA — noporocrosiiiiee yIoBOJLCTBUE U HE BCeraa
olpaB/IaHHOE BJIOKeHHEe CpeAcTB. [laxe camMble MpecTH:KHblE OM3HEC-IITKOJIBI,
Bpoje ["apBapackoii niam YOpTOHCKOM, MpeJiaraioT ycTapeBIime, madIoHHbIE
pPOrpamMmBbl, KOTOpbIE HAy4aT Bac CKOpee MacTepPCTBY CO3/1aHUsI CIai/IoB B
PowerPoint u 6ecrione3HbiM (PpMHAHCOBBIM MOZENISIM, YeM pabOTaIOIIUM METOJaM
ynpasienust ousHecom. Jxom Kaypman yBepeH: Bbl 100beTeCh OOJBIINX
PE3YJIbTaTOB (M COKOHOMUTE COTHU M JIa)Ke THICSUM JI0JIIAPOB), €CIIU 3aiIMETECh
camooOpa3oBaHueM. B cBoeil KHUre OH U3/1araeT OCHOBBI IPEANPUHUMATEILCTBA,
MapKeTUHra, MpoJax, (GUHAHCOBOIO MEHEKMEHTAa, OOBSICHSIET KJIIOUEBbIE
MOHATHUS B 00JIACTU MPOEKTUPOBAHUS CUCTEM U JIMYHOCTHOM ricuxosoruu. 13
MHOTOYHC/IEHHBIX TEOPUI U KOHLIETIUI aBTOp OTOMpaeT HanOoJiee IeHHbIE UAeU U
No/IaeT UX B (pOpMe MPOCTHIX U 3ATIOMHUHAIOIIUXCS MEHTAIBHBIX MOJIETIeN, KOTOpPhIE
MOTYT OBITh IPUMEHEHBI JJIs1 pellieHus] JT0ObIX OU3HEec-3a/1a4.

YK 374:330.1
bbK 74.4:65.011.15

© Kaydman 1., 2010

© Mann, iBaHoB u ®epbep
(MHA®D), 2010

ISBN 978-5-00100-610-7



. Kaypman. «Cam cebe MBA. Camoo6pazosanue Ha 100%»

Coaep:xanue

I'naBa 1. 3auem uuTaTh 3Ty KHUTY

CoBceM He 00s13aTeIbHO 3HATh BCE
OnbIT HE HyKeH

Borpochl, a He OTBETHI
MenTanapHbIe MOJIENIH, a HE METO/IBI
Cam cebe MBA

Kparkuii yckopeHHbII OU3HEC-KypC, OCBOEHHBIN CAMOCTOSITETIEHO

3epHO U MSIKMHA

«Cam ce6e MBA» BBIXOUT Ha MUPOBOM YPOBEHb

MeHnranbHble Moaenu Manrepa

A Tenepb COeIMHUM TOYKHU

7151 CKeNTHUKOB

CrouT JIu UATH B OM3HEC-IIIKOITY ?

Tpu r1aBHBIX HEOCTATKa OM3HEC-IIIKOI
Mimo3usa Bennuns

Komesnek u xxu3Hb

[Tpomaiite, «3eneHble MPe3UIEHTHI»

Yto Ha camom zene cyaut auriom MBA
OTKyna B3sTUCh OU3HEC-TITKOJTBI

B nouckax pacrnpoctpaHeHus

Urpa c oruem

MensaTbest HET IpUYKH?

EnuHcTBEHHOE MPerMyIIecTBO OU3HEC-TITKOI
Paboraenip, paboTaelb — a Bce paBHO B JIONTax
Ectb crioco6 myurne

Uro BH y3HAETE U3 ITOU KHUTH

Kak nosnb3oBaThcsi KHUTON

I'naBa 2. Co3maHue eHHOCTH

[TaTh KOMIIOHEHTOB JTIOOOTO OM3HECA
SDKOHOMUYECKH IIEHHbIE HABBIKU
7Kene3Hblil 3aKOH pbIHKA

OcHoBHBIE IOTPEOHOCTH

KoHer| 03HaKOMHTEBHOTO (hparMeHTa.

[csBEN o)

12
13
15
16
18
20
2
23
24
25
26
27
28
30
32
33
35
36
37
38
39
40
41
42
43
44
45
46



. Kaypman. «Cam cebe MBA. Camoo6pazosanue Ha 100%»

Hxom Kaydman
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I'naBa 1. 3auem YUTATH 3Ty KHUTY

Ewe ooun yuebnux no ousmecy? Kax 6yomo ux 0Oe3 mebsi mano
HANUCAHO.
Tamoorcennuk 6 medcoynapoonom asponopmy Kenneou nocae moeo, xak s
0meemu.1 Ha 6ONPOC 0 MOM, HeM 3AHUMAIOCD

2Kusne — msicenas wmyka. Tem 6onee ecau moi Oypax.
Zlcon Yiin, 36e30a Kaaccuueckux amMepuKaHcKux 6eCMepHo8

ITockosbKy BbI IEpXKUTE B PyKax 3Ty KHUTY, PUCKHY MPEIIOIOXKUTb, YTO Bbl MIIM COOMpAETECh
OTKPbITh CBOM OM3HEC, UM XOTUTE MOTY4UTh MOBbILIEHHE 1O ciayx0e. VI ckopee Bcero, Bbl 10 CUX
NIOp He HavyaJli JeCTBOBATh, IOTOMY UTO BaC yIEPKUBAIOT CJIEJYIOIIME TPUYHMHBI.

1. Busznec-«anzcm» (HeM. Angst — cTpax). YOexkIeHue, 4To Bbl HUYero He TOHMMaeTe B Ou3-
Hece U TI03TOMY He CMOKETe CO3/1aTh COOCTBEHHYIO KOMITAHHIO MM B3SITh Ha ceOst OOJBIIYIO OTBET-
CTBEHHOCTb Ha HbIHEIIHEN J0/KHOCTH. JIydinie octaBUTh Bce Kak €CcTh, YeM MOOOPOTh CTpax nepes
HEU3BECTHOCTHIO.

2. boszHb okazamuvcsi HekomnemenmuviM. MbICIIb O TOM, YTO OM3HEC — LITYKa CJIOKHAsA U UM
JOJDKHBI 3aHMMAaThCs NpoeccroHaitsl. Ecm y Bac Her crenenn MBA niy umiioma npecTikHOM
OU3HEeC-ILIKOJIbl, KTO Bbl TAKOM, YTOOBI YTBEp:KAATh: « 5] 3HaI0, UTO JIe/1aTh».

3. «Cunopom camozeanya». CTpax, 4TO Bbl HE CIIPABUTECH C HOBBIMM 33Ja4yaMM U BCE TIOUMYT,
YTO BBI IPOCTO OOMAHIIMK. A Bejb UX HUKTO HE JIOOUT, ipaBaa?

He paccrpanBaiitecs. Bce nCnbITBIBAIOT 1O100HBIE, HIYEM He 0OOCHOBAHHBIE CTPAXH, U OT HAX
MOXHO OBICTPO U30aBUThCS. J151 3TOTO HYXKHO JIMIIb BHIyUUTh HECKOJIBKO IIPOCTHIX IPaBUJI, KOTOPBIE
M3MEHST Balllil NIPEJICTABJIEHUsI O TOM, KaKk paboTaeT Ou3Hec.

Ecnu BbI 4acTHBII NpegrpuHUMaTesb, JU3aiHep, CTYIEHT, IPOrpaMMUCT WX ITPOCTO Mpodec-
CHOHAJI, JKeJIAIOIIMI OBJIAJIeTh OCHOBAMU NpeJIPUHIMATEIbCTBA, 3Ta KHUra i Bac. HeBaxkHo, KTO
Bbl U YEM 3aHMMAaETeCh, — IO3HAKOMUBIIUCH C HOBBIM B3IJISIIOM Ha OM3HEC, Bbl OOJIbILIE HE CTAaHETE
TPaTUTh BpeMsl Ha OOpbOY C COOCTBEHHBIMM CTPaXxaMH, a MIOCBATUTE €0 Jey.
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CoBceM He 00513aTeJIbHO 3HATH BCE

Memo0dos 6azon u MANEHLKAS MeAeHCKA, A 60M NPUHUUNOE COBCEM
HeMmHoz0. ToMy, Kmo Yceoun NPUHYUNLL, HU1ezo He CIOUm 8bl0pams Mom uau
UHOLL MemoO. A eom momy, KMo uuiem memoo, He 00pausas 6HUMAHUS HA
NPUHUUNBL, NPUOEMCSL TNY20.

Paavgh Imepcon, nosm u scceucm

B u3yvennu mo00ro HOBOTO MpeAMETa €CTh BaXHOE MPABHJIO: 3HAMb 8Ce He 00513aMeNbHO;
HY’KHO JIMIIIb TOHUMATh HECKOJIBKO OCHOBOMOJIAraloIIMX MPUHIIMIIOB JaHHOM oOnacTy. Kak TOmbKO BbI
UX YCBOMTE, MPOIIECC HAKOIUICHUsI 3HAHUI TIOM/IET 3HAUMTEIIBHO Jierue, a 00y4YeHHe CTaHeT yCIelHee.

«Cam cebe MBA» — 3T0 HAOOP OCHOBOIIOJATAIONINX MPUHIUIIOB (DYHKIIMOHUPOBAHHUS JIIOOOTO
Ou3Heca, MpH MOMOIIM KOTOPBIX MOXHO BBITIOJHSATH MOCTaBIeHHBIE 3a1aull. OCBOMB HX, BBI C IOpa-
3UTEJILHOM JIETKOCTBIO CMOXKETE periaTh HauOosiee CI0XKHBIE TPOOIEMbI U IOCTUTaTh CAMBIX TPYJHO-
JOCTHKUMBIX 1IEJIeH.

3a nocieJHUe MATH JIET 51 TPOYes OrPOMHOE KOJTMYECTBO KHUT 00 SKOHOMUKE U OU3HEce, OIpo-
CUJI COTHH TTPOheCCHOHATIOB, paboTall B KOpropauuu U3 cnucka Fortune 50, HEOMHOKPATHO OTKPBI-
BaJI COOCTBEHHOE JIEJI0 ¥ COOMpat TH(OPMAIIHIO O PA3TMUHBIX MPEANIPUITUSX — OT KPOILIEYHBIX, I/e
BCE JIeJIaeT OJJVH YeJIOBEK, JO MHOTOHAIIMOHAIBHBIX C OTPOMHBIM IITATOM M MIJUTMAPIAMH J0JUIAPOB
npudbLTH. Bee 310 BpeMs s niepepadaTthiBa COOpaHHY0 MHGOPMAIIHIO U B pe3yJbTare chopMyaupo-
BaJI HECKOJIKO TJIABHBIX MPHUHIUIIOB, KOTOPbIE U U3JIOKEHbI B 3TON KHuUre. [IToHUMaHue STUX OCHOB
aacT BaM O€30TKa3HO AEHCTBYIOIIMI WHCTPYMEHTApHUI MPUHATHUS peleHuil. Ecim BBl cornacurech
MOTPATUTh BPEMsI U IPUJIOKHUTh YCHITUS, YTOOBI BBIYUUTh ST IPUHIIMITBI, TO Y3HAETe:

* KaK 6 deticmeumenviocmu padoTaer OU3Hec;

* KaK OTKPBITh CBOE JIEJIO;

* KaK 3aCTaBUTh yXKe CYIIECTBYIONMI Ou3Hec padoTath 3¢peKkTuBHEE;

* Kak IOJIb30BaThCS JIEIOBBIMM YMEHHUSMH M HaBBIKAMU IJIsS TOTO, YTOOBI JOCTHYb JINYHON
LEJTH.

MoskeTe cuuTaTh 3Ty KHATY CBOEro pofa (puiabTpoM. BMecTo Toro 4roObl BIUTHIBATH BCE HAITU-
CaHHOE U CKa3aHHOE O OM3HEce, C €€ MOMOIIBIO BBl CMOKETE BBIYIUTh U3 MOpsi MH(POPMALIK TOIBKO
CaMoO€ BaXXHOE U COCPEAOTOUUTHCA HA TOM, UTO JIMYHO MO3BOJIUT MOBJIMATH HA IIPOMCXOIALIEE.
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OnbIT HE HY:KeH

Joosim ceoticmeento nepeoyeHusamv cAoxicHocmy ousteca. Mot dice He
pakenul CHpoUM — Mol 8b10pANU OOHY U3 CAMBIX NPOCHBIX 8 MUpe NPOgHeccull.
Ihicex Yanu, oviewuil zenepaavhwvlii oupexmop kopnopauuu General
Electric

Jlaxe ecnv BB COBCEM HOBUYOK, He TiepexuBaiite. B oTmune oT GOMBITMHCTBA TTOCOOHMH TIO
Ou3Hecy, 3Ta KHUTA He TpeOyeT HU 0COOBIX 3HaHWIA, HU OMbITa. §I He TymMalo, YTo MeHsl OylyT YuTaTh
WCKJTIOYMTEITEHO TeHepaJibHble UPEKTOpa KPYITHBIX KOMITAHUH, €KeIHEBHO MPUHUMAIOIINE PEIIeHHU ST
Ha MIJUTMOHBI 1o/utapoB. (Ho maxke ecnu u Tak, 9Ta KHATa BCe paBHO Oy/IeT UM OUYeHb TIOJIe3Ha. )

Ecnu xe onbIT BegeHus OM3HECa y BaC MMeeTCs, [TOBEPhTE Ha CJIOBO MOMM KJIMEHTaM 110 BCEMY
MUpy — oOnafgarenisiM crerieHd MBA: B 9Toil KHUTe B Haijiete nHMOpMaIuio Kyaa 6ojee eHHYO
¥ TIOJIE3HYI0, YeM BCe, YeMy yJaT B OM3HeC-IIIKOIax.

MbI ¢ BaM# paccMOTpuM 256 MPOCTHIX MOHSATHH, C TIOMOIIBIO KOTOPBIX Bbl HAYYHUTECh a0CO-
JIOTHO HOBOMY JI€JIOBOMY MBIILIeHHI0. Tloce mpoutennst KHUTM y Bac chopMupyercst Kyzaa Oosnee
MPaBWJIBHOE M YETKOE MIPE/ICTABJICHUE O TOM, UTO e TaKoe OM3HEC M KaKk BECTH €r0 YCIEIIHO.
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Bomnpocel, a He OTBeTHI

O6pa3zogsariue — 3mo He omaem Ha gonpoc. Oopazosanue yuum camomy
HAxXoO0umuv omeemsl Ha 8ce GONpPoChHl.
buana Danen, coyuonoe, desmenv npoceeujenus

ABTOpBI OOJIBITMHCTBA YUEOHUKOB 110 OU3HECY MBITAIOTCS JaTh OTBETHI: MOICKA3aTh METOJ HJTH
pellieHre Kakou-To 3a1aud. Jrta KHura apyras. OHa He AacT BaM OTBETOB — OHAa HAY4YHUT Bac Ipa-
BWJIBHO CTaBUTb 60MPOChbl. 3HAHWE CAMbIX BAKHBIX MPUHIIUIIOB 1700020 OU3HECA — MEPBBIH 1Iar K
MIPUHSTHIO BEPHBIX OM3Hec-perieHnid. YeM Oombliie Bbl y3HaeTe O TOM, KaKue BOIMPOCH HEOOXOIMMO
3a7aTh B TOM WJIM MHOM Cily4yae, TeM ObICTpee HaiijleTe Ha HUX OTBETHI M MOUMETE, YTO HYXKHO IS
Pa3BUTHS BAIIEro ea.
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MeHTaJabHbIE MOJI€JIH, 4 HE METOAbI

I'paruypl moezo s3v1Ka ecnb 2paHULbL MOE20 MUPA.
JIroosuz Bumezenwmeiin, gpunocogp

Jl1s1 Toro 4toObl MPUOOPECTH HOBBIE HABBIKM Ha TOTpHUINE OM3HEeca, BOBCE HE 00S3aTENIbHO
CTPEMUTBCSI y3HATh BCE — JIOCTATOYHO OBJIAJIETh OCHOBaMH. Sl Ha3blBal0 KJIOUEBBIE MOHATHS OU3-
HEC-HAyKU MEHMANbHbIMU MOOeAsiMU. B COBOKYITHOCTH OHM 00pa3yloT MPOYHYIO CUCTEMY, Ha KOTO-
PYIO BBl CMOKETE OMUPATHCS, IPUHUMAsI PELLEHHUS.

MeHrtasibHble MOJEN — 3TO KOHLENThI, KOTOPBIE OTPAXKAIOT Balle IOHUMaHUE TOrO, «KaK 3TO
pabotaer». [IpencraBbre, 4TO BeieTe aBTOMOOMIIb. BOT BbI HAskMMaeTe Ha niefjasib criipaBa. Ecm nocrne
9TOro Ballla MallvHa cOABUT CKOPOCTb, BAC 3TO YAMBHUT, Tak BeAb? [IoToMy 4TO, Kak BCEM M3BECTHO,
ClpaBa HaXOJAUTCS TeJlaib ra3a. DTO «M3BECTHOE» U €CTh MEHTaJIbHAS MOJEIb — MPEICTaBIeHHEe O
TOM, KaK 4TO pa0OTaeT B peajbHOM MHUpE.

Bair mo3r aBromarrueck popMHUpyeT MEHTAJIbHbIE MOJIENH, [IOAMEeYas OlpeJeICHHbIE TPUH-
MBI B TOM, YTO BB JejlaeTe Kaxaplii AeHb. OIHaKO 3a49acTyio chOPMHUPOBAHHBIE TAKUM 00pa3oM
MOJIEJI OKa3bIBAIOTCS HE COBCEM TOYHBIMH, BEb OIBIT OIHOTO YelIOBEKa, CaMO COOOM, OrpaHUYeH.
O6pazoBanue — crmocod yTOUHUTH Bl MEHTAJIbHbIE MOJIEITH C TIOMOIIIBIO YCBOSHH I 3HAHUH U OTIbITA,
KOTOpBIE HA MPOTSKEHUH BCEH KU3HU HAKAIUIMBAIOT JIpyrUe JIO/U.

Hanpumep, MHOTHE MOJTaraior, 4To «HAYMHATh CBOE JIEJIO — BEChMa PUCKOBAHHBIH IT1ar» , «4TOOBI
OTKPHITh COOCTBEHHOE /€JI0, HEOOXOAMMO COCTaBUTh Pa3BEPHYTHI OM3HEC-TJIAH M 3aHATh Kydy
JeHer» U «OM3HeC — 3TO CBSA3M, a He 3HaHUs». Kaxaas u3 3tux pas u ecTb MEHTaJIbHasi MOJE/Ib, HO
HU OJIHA U3 HUX HE SIBJIsETCsl aOCOMOTHO BepHON. KOppeKTHpOBKa MEHTAIbHBIX MOJIEel TOMOXET
BaM OoJiee YeTKO MPEJICTaBIIATh, UYTO BBl J€IaeTe MPABIIBHO, & YTO HET, M B Pe3y/IbTaTe MPHUHSATHIC
BaMM pelleHus OyayT TOuHee.

HeBepHana MEHTanLHaa Moaenb BepHana MeHTanbHas Mofenb
HayuHaTb COBCTBEHHLI BU3HEC — OTCYTCTBME ONPEAENEHHOCTH — HEOTBEM-
PHCKOBAHHBIA War. NeMan xapaKkTepucTHka nwboro GusHeca,

HO PUCK MOKHO CBECTH K MHHUMYMY.

Npewae 4em Ha4yMHaTb COOCTBEHHBIN CoctaBneHve nNnaHa B NMCEMEHHOM
61aHec, HeobXoAMMO COCTABWTbL BMAE — BTOPUYHO; B NEPBYIO 04epedb He-
OeaynpeyHblid BU3Hec-nNaH. 00X0AUMO YACHWUTL BaMHeHWHe GYHKLMK

Bawero 6u3Heca, U Kak Obl TWATENLHO
Bbl HW FOTOBMNKWCE, BCE PABHO BaC HAOYT

HEOKMAAHHOCTH.
pemae 4em HayuHaTb COOCTBEHHBIH 3aHUmMaTh AeHbIM NPUAETCS NUlL B TOM
OW3HEC, HYKHO 3aHATL OFPOMHYI0 CYMMY cnyyae, ecav 6e3 3Toro He 06ONTHCH (Ha-
JleHer. npuMep, ecnu HeoOXo0AMMO CTPOWTENLCTBO

NPOU3BOACTBEHHbLIX MOLWHOCTEH).

EuM3Hec — 310 CBA3M, a HE 3HAHMA. 3HaHOMCTBA NEWCTBMTENBHO BAMHLI,
HO 4YTOOLI BOCNONL30BATLCA UMM HaWNYY-
wum 06pasom, HeoBX0AMMEl 3HAHMA.
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I/IBYUII/IB MPpEIJIOKCHHBIC B 9TON KHUI'€ MEHTaJIbHbIC MOZEJIN, MHOI'ME€ MOM KJIMECHTBI ITOHAJIH,
YTO UX MMPEACTABJICHHUA O TOM, Uno maxkoe OusHec u KaK ox pa60maem, HE COBCEM BEPHBI — 3HAl OHU
9TO paHbIIC, UM HEC IIPUILIOCH Obl npujararb TakKMe yCUJIUA B HAYAJIC ITYTH U TPATUTH APAarolcHHOC
BpEMS Ha HCHYXHBIC CTPAXU U BOJIHCHUA.

11
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Cam ceoe MBA

A ybesicoen, umo camoobpazosarue u eCmov UCUHHOE 00PA30BAHUE.
Aiizex A3umos, nucamenv-gpanmacm, ouoxumux

MHe yacTo 3a7al0T BOMPOC, ecTh Jin y MeHs quriom MBA. «Hert, — oTBevaro s1, — XOTs B Ou3-
HEC-IIKOJIE YUUJICS».

bynyuu crynentom YuuBepcutera LluHimHHaTH, 51 npuHuMMain ydactue B nporpamme Kapria
Jluagaepa Honors-PLUS, saBisBiieiics, mo 6ombIiomy cueTy, Kypcom MBA mis cTyneHToB. YyacTre
B [IPOrpamMMe OIIAYMBAJIOCh 32 CUET CONUAHBIX AOTAIMM, TaK YTO y MEHs OblIa OTIIMYHAS BO3MOXK-
HOCTb TIPUOOIIUTHCS KO MHOTOMY U3 TOTO, YeMY y4aT B OM3HeC-IIIKOJIaX, He BJe3ast IPH 3TOM B JIOJTH.

Uepes rog mo mporpaMme yHUBEpcHUTeTa «padoTa-ydyeOa» 5 MOTyYMJI MECTO MEHelkepa B
Procter & Gamble — ognoit u3 50 caMbIX ycrnenrHbIX KOMIIAaHUWi, M0 Bepcuu kypHaia Fortune. B
2005 roay, Koraa s OKaHYMBaJ YHUBEPCUTET, MHE MPEAJIOKIIN JAOJKHOCTh 3aMeCTUTENIsI Havyallb-
HUKa OT/esa OpeHJ-MeHeIKMEHTa B MOfIpa3/Ie/IeHUH, 3aHUMAIOIIeMCsT OBITOBON XUMHUEH, — Ha 3TOT
MOCT OOBIYHO MPUJIAIIAIMCH OOMaaaTey qurioMoB MBA Beymux y4eOHbBIX 3aBe/ICHH.

K Hauvany mociemnero cemectpa MeHs Kyfaa OoJbiie 3a00THIIO Oyayilee, YeM COOCTBEHHO
yueOa. KoHeuHo, HOBasi paboTa TpeboBasia ITyOOKMX MO3HAHUI B OM3HECe, a U BCE MOM KOJUIETH
HaBEpHsIKa MIETOJISUIM JTUIUIOMaMU JIydImnx Ou3Hec-mKkon. Ha kakoe-To BpeMs sl TOXe 3aaymalics
O TIOJyYeHUH CMElHaIbHOro 00pa3oBaHMs, HO 3aTeM pPEIIWI, YTO HET CMBbICIAa TPaTUTh OrPOMHbIE
JEHBI'M Ha «KOPOYKY», HY)KHYIO, TIO CYTH, TOJIKO JJISl TOTO, YTOOBI MOTYYUTh JOJIKHOCTh, KOTOPYIO
MHe€ MPEIJIOKUIIN U TaK; K TOMY ke paOOThI MHE XBATHIIO ObI U O€3 Ky4H 331aHHiA, KOTOPBIE IPHUIILIOCH
Obl J1ey1aTh MPU OYHO-3209HOM OOYUYEHHH.

PaznymbiBast Haj Tem, Kak ke MOCTYIUTb, s1 BCIIOMHWJI COBET DHAU YouTepa — NepBOro u3
3amecruTenei aupekropa Procter & Gamble, nepe KOTOpbIM MHE IPUIIUIOCh OTYUTHIBAThCS: «Eciu
BBl TTOTPATHUTE CTOJBKO K€ BPEMEHU M CUJI, CKOJIBKO MOTpeOOBaio Obl OT BAC MOTyYeHHE JUIJIOMA
MBA, Ha xopoiyio paboTy U 3aKperyieHue HaBBIKOB, pe3ysbTaT OygeT TakuM xke». (Y DHau He
obL10 crenien MBA, TOJBKO TUIIOM UHX)eHepa-ieKTpuka. Termepb Yonrtep Ton-MeHeIkep MUPO-
Boro ypoBHs B IT-cpepe 1 KypupyeT HECKONBKO KPYITHEHIITMX MEXJyHapOJHbIX IIPOEKTOB KOMITAHUH
Procter & Gamble.)

B koHIIe KOHIIOB 51 OCTaBWJI HCI0 O OM3HEC-IIIKOJIe — HO He 0 OM3Hec-00pa30oBaHUM — U 3acell
3a KHHTH, YTOOBI TIPOUTHU CBOU «JIMYHBII» Kypc MBA.
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. Kaypman. «Cam cebe MBA. Camoo6pazosanue Ha 100%»

KpaTkuii ycKopeHHbIH OU3Hec-
KypPC, 0CBOEHHBIN CaMOCTOATEJIbHO

Mmnozue camoyuru nezko 3amKHYm 3a nosic OOKMOPO8 HAYK, MAZUCIPO8
u 6aKanaspos uz MYUWUX YHUBEPCUMEmos.
Jlrwosuz ¢pon Mu3zec, ascmpuiickuii 3KOHOMUCM, aA8MOpP KHUZU
«Yenoseueckas dessmenvHocnby»!

4l Bcerma moOMI KHUTH, HO O TOTO, KaK PElIMI TOCTHIraTh OM3HEC-HAYKy CaMOCTOSITEBHO,
YUTAJ MTPEUMYIIECTBEHHO OeJUIeTPUCTHKY. Moe AeTCTBO M paHHssl I0HOCTh mponu B Heio-JloH-
JI0HE, HeOOJIBLIIOM TopoUILKe B HITate Oraiio, KUTEIM KOTOPOTro 3aHUMAIOTCS] B OCHOBHOM CEJIbCKUM
XO3SICTBOM M KO€-UTO IMPOM3BOIAT [ COOCTBEHHBIX HYX 1. Most MaTh paboTaeT B ISTCKOI OMOMo-
TeKe, oTell penogaBaj (PU3KMKY CTapLIEKJACCHUKAM, a IOTOM CTaJl JUPEKTOPOM HayaJIbHOM IIKOJIbL.
Tak yTo yTeHHe Urpajio OOJBLIYIO POJb B MOEH )KU3HU, @ BOT OM3HEC HEe UIrpajl HUKAKOM.

Ha momeHT, korja y MeHs NosiBUjIach nepBasi HacTosias padbora, s HOYTH HUYEro He 3HaJl O
TOM, YTO TaKoe OM3HEC U KaK OH (DyHKLIMOHUPYET — KPOMe, MoKy, TOrO, YTO 3TO Takasl ke padorta,
Ha KOTOPYIO XOAAT JIIOAU, YTOObI TOSy4aTh 3apruiaty. O TOM, YTO CYIIECTBYIOT KOMITaHUH, TTOJOOHBIE
Procter & Gamble, s nmen BecbMa CMyTHOE IIPEACTABIEHUE A0 TEX IOP, MOKa HE MOAAI TO CaMoe
3asiBJIEHUE O ITpUEeMeE B ILITAT U HE IarHy/1 B KOPHOPaTUBHbIA MUP.

Pabora B P&G cama o ce6e Herioxoe oOpasoBanue. [lepBble Tpy roga MHE TPUXOANIOCH ITPH-
HUMaThb PEeIIeHHs], KOTOpbIe KaCaJIUCh CO3JaHMs1 HOBBIX MPOAYKTOB, YIPABJIEHHUS ITPOLIECCOM MTPOU3-
BOJCTBA, pacipe/iesieHn st MUJUTMOHHBIX CyMM MapKETHHIOBBIX PACXOI0B M KOHTPOJIS 32 paclpocTpa-
HEHMEM MPOAYKLIMU Yepe3 KpynHenmme posHuuHble cetu Bpoge Walmart, Target, Kroger u Costco.

B kauectBe 3amecTuTeNs HAYAJIbHUKA OT/Eja OpeH-MeHeIKMEeHTa 1 PyKOBOAMI KOMaHAaMU
110 30—40 coTpyIHUKOB, a TaKke NOAPSAAYMKAMU U OPraHU3aLUAMU-TIOCPEAHUKAMU, U y BCEX y HUX
ObLIM KOHKYPUPYIOLME MPOEKTHI, IJIaHbl M Pa3HBI MOPAJOK CPOYHOCTU. CTaBKU ObLIM BBICOKH,
U, COOTBETCTBEHHO, JIaBJIeHWEe Ha MEHs OKa3blBajoch HeMasoe. [laxke cefiuac s Mopaxaioch TOMY,
CKOJIBKO TBICSIY YEJIOBEKO-4aCOB, MUJIMOHOB JIOJIJIAPOB M HEOOBIYAHO CJIOKHBIX TEXHOJIOTMYECKUX
MPOLIECCOB HEOOXOAMMO, YTOOBI CO3/1aTh OOBIYHBIN (DIAKOH CPE/ICTBA JUISI MBIThSI TTOCY/bI, KaKOW
MOXHO KYIHTh B JIIOOOM cynepMapkeTe. Bece, HaunHast ot (popMbl OyTBIIKM M 3aKaHUMBAs OTAYLI-
KaMH, ONITUMHU3HUPYETCs], BKJIIOYasi TEKCT HAJMMCe Ha KapTOHHBIX KOPOOKax [Uisl JOCTaBKM TOBapa
B MarasuHbl.

Opnnaxko Torza s fymal He TOJbKO o cBoeid padote B P&G. Perienne 3ansaThCS caMooOpa3oBa-
HHEM BMecTo 00ydeHus 1o porpamve MBA u3, Tak cka3arb, M0OOOYHOrO MpOEKTa Mepepocyio B Jier-
KOE IMoMenIaTebcTBO. KakIplii IeHb s yacaMy YMTaIl U TIOCTUTANT OM3HEC-JIUTEPaTypy, MO KyCOUKaM
HaKaIuIMBasl AparolieHHOE 3HaHUE O TOM, 10 KaKUM 3aKOHAM JKUBET JIEJIOBOW MHUP.

TeM J1eTOM, MOTYYUB JUILIOM, 51 HE MOeXaj OTAbIXaTb. BMeCTO 3TOro s 1essle JHU MPOBOANI
y CTeJUIaXKel C JeJIOBOM JIMTepaTypoil B MECTHOM KHMKHOM, BITUTBIBAsI CTOJIKO, CKOJIBKO MOT' YCBO-
uth. K cenrsaopio 2005 rona, MoeMy o(puIMaIbHOMY BBIXO/Ly Ha MOJHBIA paOOYMii IeHb B KOMIIAaHUU
Procter & Gamble, 51 mpoues He OHY COTHIO KHUT 10 BCEM AMCLUILIMHAM, KaK1e TPETofialoT B Ou3-
Hec-11IKOJIaX, a TaKkKe M0 TeM, KaKHe TaM He MTPENoJaloT: ICUXOJI0TMH, (PU3MKE U Teopuu cucTeM. Tak
YTO B MEPBBII ke IeHb pabOThl B KOMIIAHUM OBUT TOTOB 00CYKAaTh JIEJIOBYIO CTPATETHUIO C JTyUIIMU
U3 BBIITYCKHUKOB OM3HEC-IIIKO.

Kak okazasnock, camoo0pa3zoBaHKe COCITYKUIJIO MHE XOPOLIIYIO CITykO0Y — 51 CTaJl IEHHBIM COTPY/I-
HUKOM, 3aHUMAJICS IeWCTBUTENILHO MOJIE3HBIM JIEJIOM U MOTYYM/ BHICOKME OLIEHKU TPOBEPSIOLINX.
OpHako co BpeMEHEM 1 OCO3HAJI TPU BaKHBIE BEILM.

! Musec JI. Yenopeueckas AesTeIbHOCTS. Tpaxrar no skoHomMuyeckoit Teopun. M.: Counym, 2008. IIpum. peo.
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1. B bonvuux komnanusix éce npoucxooum meonerno. VI camas Jtydiast ujest MOKeT TTOrMOHY Th
B 3apOJpIIIIe JIUIIb TIOTOMY, YTO JJIs1 €€ BOIUIOMIEHHUsI HEOOXOIMMO OJ0OpEHUE CITUIIIKOM MHOTHX.

2. 3auuKAeHHOCHb HA KAPbEePHOM POCHie Meuldem KaueCmeeHHo pabomamay. $1 XoTes MpHuKJia-
ObIBaTh MAaKCUMYM YCHJIHIA K TOMY, YTOOBI 3aHUMAThCSl HACTOSIIIIUM JIEJIOM U KaK MOXHO JIydIle, a
He Oerarb ¥ Mpejyiarath CBOI0 KaHIUIATYPY JUIs TOBBIIEHUs 1o ciyxOe. Ho uaTpuru u 6opsoa 3a
MECTO TIOJ] COTHIIEM — HEOTheMJIeMasl 4acTh KaA0ro paboyero JHsS B KPYIMHON KOPHOPAIHH.

3. Yyscmeo Heyo0enemeopeHHOCHU 8e0ent K NOAHOMY UCMOWeHUo cua. $1 Tymall, 4To eKeIHeB-
Has paGorta OyleT NPUHOCUTH YIOBOJBCTBUE, HO BMECTO STOTO YyBCTBOBAJ ce0sl TaK, TOYHO MEHs
MIPOTOHSUIA CKBO3b CTPOW. BCKOpe 3TO MomaTHyi0 Moe 310pOoBbe, 51 Ha9all CCOPUTHCS C OMM3KUMM.
Uem foitbliie 51 OCTABAJICS B KOPIOPALIUK, TeM OOJIbIIIE MHE XOTEJIOCh BBIPBAThCSl M3 STOTO MUpPA U
padorath Ha cebs1, CTaTh YaCTHBIM MTPeAIPUHIMATETIEM.
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3epHO U MAKHHA

Baosicno, wmobvr y cmyoenmos Ovina 300po8as  XYAUAHCKAS
HEeNnOUMumenbHOCb K 3HAHUSIM, 6€0b UX 0€10 — He NOKJLOHSIMbCSL UBYUAEMOMY,
a COMHEBAMbCSL 8 HEM.

/Dcetixod Bponoecku, asmop cuenapus u sedywiuii meaenpozpammwot The
Ascent of Man («Bocxooicoenue uenosexka»)

Ecnu MHe 4TO 1 1aeTcs JIerko, Tak 3TO yMEHHE BHIYWIEHUTh CAMOE BaKHOE U3 OOJIBIIOr0 00beMa
uH(popMayy. Y MeHsl CHHTETUYECKUI CKJIAJl yMa, ¥ MOM IyTeIeCTBUSI B MUP OM3HEC-TUTepaTyphl
OBICTPO MPEBPATHIIUCH B YIIPAKHEHHE TI0 OTAEISHUIO 3epHA OT TUIEBEJ.

KonmuectBo myonukyeMoi KaxIplil IeHb Ou3Hec-uH(pOpMAaIIUK MopakaeTr BooOpaxeHue. Yto
10 KHUT, TO OJH JIKIIb o0muii pon budmmorekn Konrpecca cogepxut okosno 1,2 MUTMOHA KHHT,
yueOHHMKOB, TOCOOUI ¥ MTPOYeH AETOBOH JuTepaTypbl. Eciy mpennonoxuThb, 9To CpeJHsisl CKOPOCTh
yteHusi 250 CJIOB B MUHYTY, a CpeliHsIsl KHATa HAcUUTHIBAeT 60 THICSAY CJIOB, TO BBIXOAUT, UTO JJIs
ocBoeHusi Beero ¢onaa budnmorekn Konrpecca notpedyercst 528 €T, ¥ TO IpU YCJIOBUH, YTO BbI
Oynere unTaTh 24 yaca B CyTKH, a YK €CJIH MO3BOJISITh ce0e TaKylo POCKOIIb, KaK ela ¥ COH, TO BCe
822 ropna.

Ecnu Beputh opranuszanmu Bowker, koTopast 3aHMMaeTcsi IpUCBOEHUEM M3JaHUSAM CTaHAAPT-
HBIX MeXTyHaponHbix HoMepoB ISBN, kaxapiii rom B mupe mosieisiercs: 11 ThicsSu HOBBIX OM3-
HEC-KHUT, KOTOPbIE MOMOIHSIOT ¥ €3 TOr0 MHOTOMIJUIMOHHYIO KOJIJIEKIIMIO U3AaHHA, BBHIILIEIIINX C
Hauyana 1900-x romoB. CailT Amazon.com Mo 3alpocy «jAenoBasi Jureparypa» BbigaeT 630 Toicsau
HAVMEHOBaHWIA, HE CUMTasl ayIuO- U NEKTPOHHBIX KHUT, a TAKKe KHUT, BHITYIIIEHHBIX O3 MPUCBO-
enust ISBN.

Pa3zymeercs, KHUTM — He €IMHCTBEHHBIN JOCTYIHBIA UCTOYHUK MH(popMaliuu. Bo3bmeM, K 1pu-
MepYy, ra3eThl U )KypHAIbL: B KaTaJlore JeJOBbIX nepuoanueckux uznanuii Yuicona (WBPI) B Hacto-
siiiee BpeMsl MOXKHO HailTy 527 HaMEHOBAaHU KPYIHENIINX ePUOINYECKUX U3JaHUM, TIOCBSIIEH-
HBIX pa3NMnyHbIM acriektam OusHeca. Kaxnapni roq WBPI no6asiser mo 96 ThICSY HOBBIX €IUHMIL
XpaHEHUs1 B CBOW apXvB, B KOTOPOM YyXke coepkuTcs 1,6 MUIMOHA 9K3eMILISIPOB M3JaHUM. DTa
udpa He yuuThiBaeT Onoru — cornacHo Google Blog Search, Ha naHHBII MOMeHT B MHTepHeTe
conepxurcs 6ompine 110 MIUTMOHOB 3amuceid B 6J10rax, MMEIOIIUX TO WJIM MHOE OTHOIIIeHUE K Ou3-
Hec-TeMaTHKe, U 3Ta Ludpa pacTeT ¢ KaxkIbIM THEM.

EcrecTBeHHO, CKOJTb-HUOY/B TIIATEIbHOE N3yUYeHUE BCE IOCTYITHOM eJIOBOM MH(pOpMALIUK —
ajickui Tpya. [oHayamy Moe camooOpa3oBaHue ObLIO OECCUCTEMHBIM: I TIPOCTO II1eJT K TIOJIKaM C KHH-
ramM¥ U BBIOMPaJI MePBYIO 3aMHTEPECOBABIIYIO. A YTOOBI HANTH OIHY IEHCTBUTEIHHO XOPOIITYIO KHUTY,
MIPUXOMIIOCH TIEPEIONATHUTh B JIECSTh pa3 OOJIbIIe HACTIEX CKOMIIOHOBAHHBIX TEKCTOB 32 aBTOPCTBOM
BCSIKMX OM3HEC-KOHCYJIBTAaHTOB, KOTOPBIX OOJIBIIIE 3a00TUJI ITyHKT B COOCTBEHHOM pe3ioMe, a He kKeJla-
HUE MOAEUTHCS YEM-TO IO-HACTOSIILIEMY MOJIE3HBIM.

W s 3apancs BompocoM: YTO U3 BCETO 3TOIO MHE HA CAMOM Oeae HYKHO 3HaTh? Kak ominumnth
IIEHHYI0 MH(OPMAITUIO OT CJIOBECHOrO Mycopa? S cTall HiCKaTh «CUTO», YTOOBI OTICIUTh PAITMOHAITb-
HOE 3epHO OT IUieBes. M yem Josblie UcKal, TeM OoJiblile TIOHUMAT, YTO TaKOTO «CUTa» He CyIlle-
CTBYET, — TaK 4TO $I PeIlIn CO3/1aTh €ro CaM.

S Hayan oTcnexvBaTh, KAKME UCTOYHUKY JEWCTBUTENIBHO MOJIE3HBl, a KAKWe HET, U IHUCaTh O
CaMBIX yIQUuHBIX HAXOJKaX Ha CBOEM caiiTe, YTOOBI CaMOMy He 3a0bITh U C APYTUMHM MOAETUTHCA. S
AeNa 3T0 Cyryoo JUIsi IMYHOTO TIOJIb30BAHMSI.

Tak mponomkanock 10 Tex Mop, MoKa B OHO CYAbOOHOCHOE YTPO MOM «JIMYHBIN Kypc MBA»
HEOKUIAHHO He TIOJIyYHJI OTJIACKY, TTOCTIe Yero Mosl JKU3Hb KOPEHHBIM 00pa30M M3MEHHIIACh.
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«Cam ceoe MBA>» BbIX0JUT HAa MHPOBOIi YPOBEHbD

Tomy, kmo cymeem ayuute 8cex onpedeaurnv npooaemy, cKkopee 8cezo, u
yoacmcest ee peuuno.
/Ion Poym, asmop knuzu « Buzyaavrnoe mvtunenue»?

[ToMHrMO KHHUT, 51 CTaJI PETyJISIPHO YMTaTh HECKOJBKO COTEH OM3Hec-010roB. Yacto OTIMYHBIE
TEKCTHI IyOnuKoBasich B CeTH Ha MHOTO MeCSLIEB (a TO U Ha Mapy JIeT) paHbllle, YeM MOSBIISTUCH B
TIIEYaTH, U 51 XOTEJI IO3HAKOMUTLCA ¢ HUMU KaK MOXKHO CKOpEe.

C ocob6sm uHTepecoM s1 yntai onor Cera ['omuHa, aBTOopa GectcennepoB «JloBEpUTETbHBIN
MapKeTHHT», «PuoseToBast KopoBa» 1 «He3ameHMMBIil» 3, OIHOTO U3 MMOHEPOB YCHEIIHOTO OHJIAIH-
MapKETHHTA.

Opnaxapl yrpom CeT NPOKOMMEHTHPOBAJ HAa CBOEM CTPAHULE CIIELYIOIIYI0 HOBOCTB: Iap-
BapACKUH YHUBEPCUTET OTKJIOHWII 3aABKHU 119 CTyOeHTOB, KOTOPBIE XOTENIN MOCTYIIUTh HAa KypC IO
nporpamme MBA®#. BbIsICHUIIOCH, YTO HEKME XaKepbl B3JIOMalIu caidT [apBapia v 4acTb CTYAEHTOB
CMOIJIa IPOCMOTPETh «3aKPBIThIE» JOKYMEHTHI C IPeJBAPUTEIbHBIM PELIEHUEM O 3a4uciieHnu. Kcro-
pus BbI3BaJIa OXKUBJIEHHYIO Auckyccuio B CMMU: Bce 00cykaanu, BIpaB/y JIM KJIACCUUECKHE COUCKa-
Teau creneH MBA Jkensl ¥ BOpbl WM K€ 3TOMY y4aT B OM3HEC-IIKOJIE.

Bwmecto TOro 4roObl BO3MYyIIAThCSl OBEIEHUEM CTyAeHTOB, CeT (YTO HeyJUBUTEIbHO) MpO-
JEMOHCTPUPOBaJl COOCTBEHHOE OTHOILEHUE K Ipousoleemy: ['apBapn caenan sTUM CTyAeHTam
nofapok. OTKa3as B [IOCTYIUIEHUH, FapBapICKOe Ha4aJIbCTBO CIKOHOMMIIO UM 150 ThicAY A0/I1apoB U
71Ba rofia ’KU3HU, KOTOPbIE, CITyYHCh MHAYe, ObUTH ObI TOTpaYeHbl Ha TIOTOHIO 33 HE OYeHb-TO MOJIE3HON
oymaxkoil. «Hukak ve noiimy, — rmucan Cer, — yeM ydeOa 1o nporpamme MBA iydiiie peansHOro
onbITa paboTHI BKYTIE C LieJeHanpaBieHHbIM u3ydeHneM 30—40 cTosmux yueOHUKOB».

«Yepr Bo3pMU! — ogymait s. — IMEHHO 3TUM 1 M 3aHUMAIOCh | »

B Teuenue gByX crefyomuyx JHEW s COCTaBUII CITMCOK KHUT U IIPOYMX MCTOYHUKOB, KOTOPbIE
cyes1 HanOoJIee OJIe3HBIMU®, M pa3MeCTHJI B OJ10Te CO CChUTKOM Ha 3anuch Ceta, 4ToOBI TPOYUTaBIIHE
COBET MapKETUHIOBOTO I'ypy M PELIMBIIME BOILIOTUTH €r0 B XKM3Hb YBUAEIM Mou Haxoaku. Ilocne
yero s OblcTpo Harucan CeTy KOpOTEeHbKOE MUChMO U ITPUCIIAJI EMY CCBUIKY Ha CBOIO 3aIHCh.

JIBe MuHyTHI criyctsl B Osiore CeTa NMOSBUIICS MOCT CO CCBUIKOWM HA MO CITUCOK, U MOM CaiT
HaBOJHWIN NIOCETUTEJIM CO BCETO 3EMHOTO I11apa.

Temy noznxsarwiv Ha MOIYJISIPHBIX pPecypcax M0 CaMOPa3BUTHIO U CAMOCOBEPIIEHCTBOBAHUIO
Bpozae Lifehacker.com, mocnie yero oHa nepekoudeBaja B colraibHbie Menuapecypesl Reddit, Digg,
Delicious u np. B nepByio Hezpemo cyiectBoBanus crucka «Cam cedbe MBA» Moil ManieHbKUI yro-
JIOK B UHTEPHET-ITPOCTPAHCTBE MOCETUIIN HECKOJIBKO THICAY YelIoBeK. M caMoe I71aBHOE — OHU CTalu
BBIXOJUTD Ha CBS3b.

OpHu uuTaTteny 3aJaBajlyd BOIIPOC: C YEro HauvHaTh? JIpyrue coBETOBAaIM KHUTH, KOTOpPBIE
npowr camu. Koe-KTo He ITpeMHUHYJ 3aMETUTh, YTO MOSI €Sl HaMBHA U YTO {1 3psl Tpady BpeMs.
Hecmotps Ha Bce, 1 MpoAoikal YUTaTh, BBIIMCBIBATh HY)KHOE U TOMOJHATH CIIMCOK KHUT. A TeM
BPEMEHEM UHUCIIO CTOPOHHUKOB OM3HEC-CaMOOOPa30BaHKsl CTPEMUTENIBHO POCIIO.

2 Poym [I. BusyasnbHoe Mblniienne. Kak «mponaBaTh» CBOM UIEH € IIOMOIIIBIO BU3yalTbHBIX 00pa3oB. M.: DKCMO, 2008. IIpum. peo.

3 o
HoBeputenbHbI MapKeTUHT. Kak u3 He3HakomLa cienaTh Apyra U npeBpaTuTh ero B nokynarens. M.: AnsnuHa busnec Bykc,
2008; ®uoneroBast koposa. Crenaiite cBoii 6usHec Bbiaaonmvces. M.: Mann, BanoB u ®ep6ep, 2010; Hesamenumsiit. MoxHO 1
6e3 Bac oboiitrck? M.: Mann, VBanoB u ®epbep, 2010. IIpum. peo.

4http://scthszodin.tvpcpad.com/scths blog/2005/03/good_news_and_b.html
3 http://personalmba.com/best-business-books
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«Manudgect mmaroro MBA»¢ — HeGombIToe 3cce, KOTopoe s Halucasl, YTOObl TOMOYb HOBHY-
KaM TIOHSITh CYTh MTPOEKTA, — MOJYUYWJI COTHU THICSY IMPOCMOTPOB U JIO CHX IOP BXOIUT B JIECATKY
CaMBIX TIOCEIaeMbIX TEKCTOB, OMyOMMKOBaHHBIX Ha caiite ChangeThis.com 3a mATh jet. Crmcok
KHUT, peKOMEH/TyeMbIX MHOH B pamKax «Cam cede MBA», ynocTonsicst TeMaTUIeCKOM CTaThU B J1EJI0-
BOM KXypHaJie Business Week’. Thicsuu pelIMBIIMX CAMOCTOSITEILHO IIOCTUTaTh OCHOBBI OM3HEC-HAYKH
CO BCEro MUpa MOMOTAIOT APYT APYTY YUUThCS U pacTv Ha hopymax coodiectBa PMBAS.

3a mopasuTesbHO KOPOTKUH CpoK MpoekT «Cam cebe MBA» BHIpOC M3 JIMYHON MHUITAATUBBI
OJHOTO YeJIOBEKa B MUPOBOE JIBMKEHUE, TaK UTo f yiien u3 Procter & Gamble u nmocBsiTuiI Bce cBoe
BpEeMsI YCOBEPIIIEHCTBOBAHUIO CBOEW IIPOrpaMMBbI M paboTe C KJIIMESHTaMH.

Kak Ob1 MHE HU HPaBWJIOCH OBITh aIMUHHICTPATOPOM COOCTBEHHOTO (hopyma, st OBICTPO MOHSLI,
YTO TOJIBKO CIKMCKA KHUT HeAOCTATOUHO. JII0[M YUTAlOT OU3HEC-TUTEPATyPy B IOMCKAX PEIeHHs TOW
VI MHOW HACYIIHOW MPOOJeMbl WM JJIS TOTO, YTOObI KOJMYECTBEHHO W KaYeCTBEHHO YJTyYIUTh
coOCTBeHHbIE 3HaHUs 110 TeMe. OHU UIYT OTBETHI Ha BOMPOCHI, 3 KHUTH B 3TOM CMBICJIE He MaHallesl.

Benp rmaBHOE MX comepKUMOe — UIeH U 3HAHUsI, HO U3-3a TOTO, YTO YacaMu MTPUXOIUTCS Iepe-
JIUCTBIBATh CTPAHMIIBI, YTOOBI OOPATHCS 10 MONE3HON MH(pOPMAIMK, MHOTHE MOM TIOCJIe0BATEIH
TaK ee U He OOHapy ) uIu. YuTareau Moero 0Jora, 03HAKOMUBIIIMCH CO CIIFICKOM, C SHTY3Ma3MOM B3sl-
JIMCh 32 YTEHHe, HO, OCUJIUB HECKOJIbKO KHUT, He BBIICPKAINA — CJUIIKOM JOJITO TIPUIILIOCH KJIATh
pe3yJsibTaTa, a BeJjb y KakJI0ro CeMbs U padoTa.

W, 9T00BI MOMOYB MM, s B3SUJICS 32 JeJI0 CaM.

% http://personalmba.com/manifesto
7 www.businessweek.com/bschools/content/apr2006/bs2006042_3490 bs001.htm
8 http://community.personalmba.com
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MenTajibHbIe MOgeJin MaHrepa

A cuumairo, umo mo3z CO8EPUIEHHO MOUHO PYHKUUOHUPYEN MOOENSMU.
Ymobbl Hayuums 6aut MO32 pabomamv  Ayuule, HYHICHO  YCEOUMb
Pyroamenmanviivlie MoOeAU, MO eCMb MaKue, Komopbule i 0eAaiom OCHOSHYIO
pabomy.

Yapavz Manzep, munauapoep, napmuep Yoppena baggdpema,
3amecmumens npedcedamens cogema oupekmopos Berkshire Hathaway

B niepBbliii pa3 MHE MPHOTKPBUIOCH Oy/yIliee MOei KOHIIETIIMHY, KoTa s y3Hat o padote Yapnb3a
Masnrepa.

Yapmu poamiicst B Omaxe Hezanonro Ao Benmukoit genpeccun. B mikose oH 6611 OCBOOOKIEH OT
3aHATHIA (PU3KYJIBTYPOI U BMECTO YPOKOB UMTasl KHUTH. [1epBblii GM3HEC-OnbIT OH mprodpe, pado-
Tasi B CEMENHOM OakaIeiHoM JIaBKe 3a 2 JoJuapa B ICHb.

B 1941 rony Yapau okoHum mKoiny. [IBa roga oH usydan MareMatuky U pu3uky B Muumran-
CKOM YHUBEPCHUTETE, a TIOTOM Moies ciayxuth B BBC, rae Beryunsics va meteoposora. [Tocie yBosb-
HeHus u3 apMuu B 1946 romy oH ObUT IPUHAT Ha Iopuaudeckuil dakynsrer ['apBapna, npasja, cre-
neHu OakaJiaBpa He MOJTy4YuJl, HO B TO BPEMsI 3TO ObUIO HE TaK BaXKHO.

B 1948 rony Yapnu okoHuwms y4ueOy Ha (hakylIbTeTe U 3aHSUICS aIBOKATCKOW MPAaKTUKOW. B
1965-M OH y1ien u3 puaAnYEcKoil (PUPMBbI M1 OPraHU30Bal UHBECTULIMOHHYIO KOMIIAHUIO, CyMMap-
HBII rO10BOI 000POT KOTOPOIA B TeueHHe 14 JieT mpeBbIiai cpeIHepbIHOYHbIE TIOKa3aTes v Ha 14 % —
pe3yJIbTaT TeM OoJiee BIeUaTISIONIHIA, €ClIU yUecThb, YTO (POpMabHOro Ou3Hec-oOpa3oBaHus MaHrep
HE Oy YmII.

[MTonoxum, Yapibsza Manrepa 3HaoT He Bce, HO uMs Yoppena badera, ero genosoro napr-
Hepa, onpeJieieHHO 3aciyxkuBaet gosepusi. B 1975 rogy Badgder n Manrep npuodpeny KOMIIaHUIO
Berkshire Hathaway, yObITOUHOTO MpOM3BOANTENSI TEKCTUIIS], TIPEBPATHIIN TIPEANIPUSATHE B XOJIAMH-
TOBYIO KOMITaHHIO 1 00a CTaJIM MUAJUTHAPAEPAMH.

Badder yrBepxaaer, 4To Moaxof ero naprHepa K OM3HeCy, OCHOBAHHBIN Ha KOHIIETITE MEH-
TaJIbHBIX MOJIENIEH, ChIrpajl OoMbIIyo posib B nporsetanu Berkshire Hathaway u Hemano crioco6-
CTBOBaJI TOMY, 4TO OH, Badder, mprodpen craryc ogHOro u3 Oorarelmmx OM3HECMEHOB MHpA.
«Yapnu MokeT IpOaHATM3UPOBATh U OIIEHUTS JIIOOYIO CAEJKY ObICTpee U TOUHee, YeM KTO-THO0 Apy-
TOM, ¥ 32 MUHYTY YTa/IbIBaeT MOTEHIMAIbHBIE TpoOnemMbl. OH UIeaIbHBIN JeTIOBOM MapTHEP» °.

Cexkper ycniexa Yapib3a MaHrepa — CHCTEMHBIN TIOAXOJ K TOHUMaHHIO 3aKOHOB, 110 KOTOPBIM
dyHkumonupyet 6usnec. HecMoTpst Ha TO uto npodusibHOro OusHec-oo6pa3oBaHus MaHrep He Moiy-
YWJI, TIOCTOSIHHOE caMOOOpa30BaHue 1O LIEJIOMY Psily AUCLMIUIMH TO3BOJMIIO €My CO3J1aTh, MO €ro
COOCTBEHHOMY BBIPaKEHHIO, CETKY MEHTAJbHBIX MOJENIEeH, KOTOPHIMU OH BIOCJEACTBUU M TIOJIB30-
BaJICS1, PUHUMAsI OM3HEC-pelIeHusI:

S yxe maBHO yOexkJeH, YTO ompeJeseHHast CUCTeMa, KOTOPYIO CIOCOOeH
BBIyUUTh JIIOOOW MBICISIINIMA YesoBeK, paboTaeT Kyaa Jydile TeX, KOTOPBIMHU
MONB3YIOTCS JIpyrue (Y4toObl mocTuratb Mup). Bee, 4TO A1 STOro HyKHO, —
CeTh MEHTAJIbHBIX MOJeJiell B TBOEH rosioBe. M ¢ MOMOIIBIO 3TOM CUCTEMBI MUP
MIOCTENEHHO CKJIAIbIBAETCSI BO BIIOJIHE [TO3HABAEMYIO KAPTUHY.

TouHO Tak ke Kak Jirodas cucreMa (hOpMUPYETCsI MHOKECTBOM (DaKTOPOB, IS
TIOHMMAaHM Sl 3TOU CUCTEMBI Tpe6yeTcs1 MHOXECTBO MEHTAJIbHBIX MO,[[CJICPI W3 Pa3HbIX
oOnacteil 3HaHUsA... Tak 4TO HeNb3s HE COIIACUThCs ¢ Ouosorom JlkynuaHom

¥ Lowe J. Damn Right: Behind the Scenes with Berkshire Hathaway Billionaire Charlie Munger. Wiley, 2003. P. 75.
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Xaxkcmu: «Becbh Mup, uept Bo3bMHU, LieNOYKa cBsi3er». HykHo noctnus Bee Monen,
HY)XHO YBHUJETb 9TH CBSI3U U UX CJeaAcTBus .

OTO JOBOJMBHO 3a0aBHO — CHUAETh M OOBI'PBIBATh TEX, KTO HAMHOTO
KOMIIeTeHTHee TeOs, TOJBKO TIOTOMY, UTO Thl HAYYHJICS OBITh O0Jiee OObEKTUBHBIM
¥ TBOW KPYro30p 3HAYMTENILHO IIHpe. A ellle MOsl CHCTeMa MPUHOCHT Kyzia OoJTbilie
JIeHET, 4TO s MOTY TIOATBEPIUTh Ha JIMIHOM OIThITe! !

OcCHOBBIBasI CBOM MHBECTUIIMOHHBIE PEIIEHHs] HA OOLIMPHBIX MO3HAHUSIX O TOM, KaK (DyHKIH-
OHUPYIOT Ou3Hec, moau U cuctembl, badder u Manrep co3naim KOMIaHUIO CTOUMOCTBIO 195 Mui-
JIMAPIOB JOJUIAPOB — HETUIOXOW pe3y/IbTaT [UIsl MeTeoposiora-aaBokara u3 OMaxu, He Oy YHUBIIETro
HUKAKOro OM3Hec-00pa3oBaHusI.

3HAKOMCTBO C MeTOIOM MaHrepa OKOHYATeIbHO yOeJUI0 MEHs B MPaBUIbHOCTH MOETO ITyTH.
Bort uenoBek, gecATwiIeTHS Ha3aa MPOJEaBIINIA TO ke, YeM ceilyac 3aHUMAIOCh s, U JOOUBIIIHMIACS
MIPEBOCXOIHBIX pe3y/bTaTtoB! Metog MaHrepa — orpeeieHre ¥ IpUMEHEHUe Ha TIpakThKe (pyH/a-
MEHTAJIbHBIX TIPUHIIMIIOB — /1JIs1 MEHsI ObLJT HAITOJIHEH OOJIbIIMM CMBICJIOM, YeM TMOIABJISIIONIAsl YacTh
TOI OM3HEC-TUTEPaTyphbl, KOTOPYIO s MPOYEI 0 3HAKOMCTBA ¢ HUM. U s IpUHsLT TBEpAOE pelleHue
y3HaTh BCE O MEHTAJIbHBIX MOJEJISAX, KOTOphIMH Yapib3 MaHrep nosb30BaJICs MPU MPUHATUN pellle-
HUI.

K coxanenuto, Manrep HUKOrJa He IMyOJMKOBAJI CIIMCKA CBOMX MEHTaJbHbIX Mojeneit. IIpo-
CTO HaMEKaJl Ha HUX B IyOJIMYHBIX BBICTYIUIEHHSX U CTaThsAX. B aBroOMOrpacduyeckoit kaure Poor
Charlie’s Almanack («Anbmanax 6egHoro Yapnu» ) MaHrep npuBest CIIMCOK IMCUXOJIOTMYECKUX MPUH-
LIUIIOB, KOTOPBIE CYMTAET HanboJIee MOIe3HBIMHU IS CBOel paboThl. Ho 0TaenbHOM KHUTHY NOJ1 Ha3Ba-
HUeM Bpoze «Bce, 4To Hy)KHO 3HaTh, YTOOBI IIPEYCIIETh B OM3HECE» HE CYLIECTBYET.

Tak 4T0, pa3 yx s 3aX0Tes HOHATh (PyHAaMEHTaJIbHbIEe IIPUHIMIILI TOTO, KAK CTPOUT CBOIO JIesi-
TEJIbHOCTh YCHEUIHbI OM3HECMEH, MPHIIUIOCh OMpeessaTh UX camoMy. sl 3TOro MHe MPHILIOCH
TMIOJIHOCTBIO MIEPECMOTPETh COOCTBEHHOE TPEJICTaBIeHUE O OU3HECe.

10 Outstanding Investor Digest. December 29. 1997.

' Kaufman P. D., ed. Poor Charlie’s Almanack. 3 ed, Walsworth, 2008. P. 64.
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A Tenepb COeMHUM TOUYKH

B a060m Oene secoma nonesHo epemsi om eépemeHu nooeepzamv
COMHEHUIO MO, YUMo 8Ce20a CUUMANOCL CAMO CODOU PAYMEIOUSUMCSL.
bepmpan Paccen, dpunrocogp

BosbIHCTBO OU3HEC-KHUT U 0Opa30BaTENIbHBIX TTPOrPaMM MPEIIoaraiT, OyATO BB ke 3Ha-
eTe, 4To Takoe OM3HeC M Kak oH padoTaeT. Ho 310 coBcem He Tak. busHec — KpaiiHe clio)HOe 00pa-
30BaHUEC, KOTOpOG BKJIIOUACT pa3)11/1qule IIOHATHUA U NIOAYUHACTCA 3aKOHAM M3 MHOXECTBA Hay‘IHI)IX
JVICIIUITLINH; TIOHSATh, KaK OH padoTaeT, HelPOCTO, XOTsI Mbl U CTAJIKUBAEMCsI C 9TOU padOTOM TIOCTO-
SAHHO.

JleHb 3a THEM, orepaTuBHO, 3(p(HEKTUBHO M HE3aMeTHO OM3HEC MPEIOCTABIsET HAM BCE, YTO
Hy)KHO JJ1s1 HAIIIETO ITIOBCEAHEBHOI'O CyHl@CTBOBaHI/IH. OF)]HHI/ITGCBI IIo4YTHu Ka)KI[bIﬁ Hp@IIMeT MaTepI/I-
aJILHOTO MUpa C/IeJIaH U JIOCTaBJIeH BaM TIPY TIOMOIIH TOTO UJIM MHOTO OM3Heca.

KpyrmHble 1 MenKre KOMITaHUKM He3aMETHO TTPOM3BOIAT U JIOCTABJISIOT MOTPEOUTEITIO CTOJTBKO
Pa3HBIX BEIlel U CTOIBKUMU MYTSIMH U CIIOCOO0aMu, 4To c(POpPMYTMPOBAThH OOIIHE MTPaBUIa HEBEPO-
SITHO CJIOXKHO: UTO OOIIIEro, CKaxem, y sOJIOYHOTO CUpa W aBrariepeBo30kK ? OKa3pIBaeTCs1, MHOTOE —
€CJIM 3HaTh, C KAKOW TOYKH 3pEHUSI CMOTPETh. BOT Kak JIMYHO 51 ONpeesisio Ou3Hec:

Jlio6oit ycrnenHbiil 6usHec (1) co3maeT Win I0CTaBIseT KaKyl-TO [IEHHOCTb,
(2) B KOTOpOM HY:XJAIOTCS JII0AU, (3) MO 1IeHe, KaKyl0 OHU COIJIACHBI TUIATUTD, (4)
CrocoOoM, JIydllie BCEro YIOBJIETBOPSIONIMM UX NOTPEOHOCTAM U OXKUAAHUAM, (5)
MIPU 3TOM LIEHHOCTh TTPUHOCUT CBOMM BJIAJIEJIbIAM JIOXO[, JOCTATOYHBIH JIJIS1 TOTO,
YTOOBI MPOAOIKATh 3aHUMATHCS ITUM [IEJIOM.

Ecnu yopatb m000¥ 13 9TUX MyHKTOB: CO3[JaHUe LEHHOCTH, MOTPEOUTENBCKHIA CIIPOC, CHEIKY,
JOCTaBKY LIEHHOCTU M JOCTaTOYHOCTb MPUOBLIN, — TOJIYYUTCS He OM3HEC, a YTO-TO Apyroe. Kaxblii
MYHKT COBEPLIEHHO HEOOXOAUM, PABHO KaK U aOCOJIIOTHO YHUBEpPCAJIEH.

[Ipoananm3upoBaB uX, S BbLIEIWI JONOJTHUTENbHBIE TpeOoBaHUs. Henb3s mpou3BOOUTH U
npejsaraTb YCIyru, MpeJBapUTeIbHO HE BBISICHUB, YEro XO4eT MOoTpeduTeNb (M3yyeHUue KOHBIOHK-
TYpbI PbIHKA). A JUIs IPUBJIEYEHU I TOKYyNaTeNs HaJj0, YTOObI CHayasla OH 0OpaTU/I Ha Bac BHUMaHUe,
a MOTOM 3auHTepecoBaJICcs (MapKeTuHr). [pexie uem 3ariaTuTh AeHbIY, JIOAU JOJIKHBI yOeUThCS,
YTO BaM MOKHO JOBEPSATH U Bbl BBINOJHUTE BCE YCIOBUS CAENKM (JOCTaBKa TOBapa M CBSI3aHHBIE C
STHM OIeparyu). YIOBIETBOPEHHE MOKYIaTes sl 3aBUCUT OT TOT0, HACKOJIbKO MPOAABLLY YIAJIOCh Ipe-
B30iTH ero oxuaanus (cayx0a paboTsl ¢ KiaueHTaMu). JloctatouHast puObLIb MPEAIonaraeT yMeHue
3apabaTbIBaTh OOJIbLIIE, YEM TpaTHLb (YIpaBieHue (pUHaAHCAMU).

BrlmenepeurcieHHble TPUHLMIbBI HE TaKUe YK U CJI0KHbIE, HO OHU HEOOXOIMMbl BHE 3aBUCH-
MOCTH OT TOTO, KTO BBl M Kakoi y Bac 6usHec. Eciiu Bce oHM paboOTaloT XOPOILO — JIEJI0 MPOLIBETAET.
Ecnu Het — 107110 Baiia KOMIaHusl He IPOTSHET.

JlioGoii 6u3Hec onMpaeTcs Ha JiBa B3aMMOJIOMONHSIONIMX (DaKTOpa: MepBbIii — 3TO JIOIH, BTO-
poii — cuctembl. Bu3Hec cozaaeTcs MoabMu AJ1s1 TOro, YTOOBI IPUHECTH MOJIb3Y APYTUM JIIO/SIM, B UEM
Obl OHa HM 3aKJoyanack. [IoaToMy, 4TOOBI HOHATD, KaK OH padOTaeT, Hy’KHO YETKO YCBOUTh CTEPEO-
THITbl MBIIUJIEHUS] U TIOBEJEHUSA JIIOJIeH: KaK OHM NMPUHUMAIOT pelIeHUs], Kak OHU AEHCTBYIOT CO00-
Pa3HO MPUHATHIM PELEHUsIM U Kak oOmatTcs ¢ Apyrumu. CoBpeMeHHbIe MCClleJOBaHUsI B 00JIaCTH
TNICUXOJIOTMY M HEWPO(pU3UONIOTHH OOBSACHSIOT, IOYEMY MBI COBEPILIAEM T€ WM MHBIE MOCTYIKH, U
MIOMOTAI0T CKOPPEKTUPOBaTh Hallle OBEAEHHE, YTOObI B3aUMOECHCTBOBATH C APYruMHU Oosee 3ppek-
THBHO.

CucreMsl ke — 3TO HEBUIMMBbIE CTPYKTYPBbI, COXPaHSIIOIIUE LIEJIOCTHOCTb OM3Heca. B cymHocTH,
KaX[Iplil OM3HEC — 3TO COBOKYIHOCTb MPOLIECCOB, KOTOPBIE Hechepedolino nosmopsitomcesi 11sl TOJy-
YeHUs1 ONpeesIeHHOro pe3y/bTata. [ToHMMaHue OCHOBHBIX MPUHUMIIOB (DYHKIIMOHUPOBAHHUS CIIOK-
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HBIX CHCTEM JIEIaeT BOZMOKHBIM YJTyUlIEHUE CUCTEM JEWCTBYIOIIMX, 3aHUMAETECh JIU Bbl MAPKETUH-
rOBOH KaMIaHUeW WM BHeJpsieTe aBTOMATU3UPOBAHHYIO JIMHUIO COOPKHU.

[Ipesxne yem HanucaTh 3Ty KHUTY, 51 HECKOJIBKO JIET TPOBEPsT 3(P(PEKTUBHOCTD U3JIOKEHHBIX B
Hell MPUHIMIIOB BMECTE C MOMMH KJIMEHTaMHU U YuTaTeIsiMu Moero oora. Komy-To n3 HUX HOHUMa-
HHE U TIPIMEHEHHUE Ha MPAKTUKE MEHTAIbHBIX OM3HEeC-MOo/es el MOMOIJIO HayaTh Kapbepy Ha HOBOM
TOIPUIIE, 3aHATh BAKAHTHOE MECTO B MPECTUKHOM YHUBEPCUTETE WM COJIUIHOM KOMITAaHUH, MONY-
YUTBH [OBBILLIEHUE, OTKPBITh CBOE JIENIO, & B HEKOTOPBIX CIIy4yasix — MEHbIIE YeM 3a HEJIEJTIO TOJTHOCTBIO
pa3padoTaTh 1 BHIBECTH HA PHIHOK MTPOIYKT.

ITH MOHATHUS BaXKHBI IIOTOMY, YTO OHM PabOTaioT. Bl HE TOIBKO CMOXeETe OOJIbIIIE CO3/1aBaTh
Y TIPOU3BOIUTD JJIS1 IPYTUX U 3HAUMTEJIBHO MOIPAaBUTE CBOM (PMHAHCOBBIE /I€/1a, HO U MOTy4UTe Kyaa
OoJIbIlIEe YIOBOJIBCTBUS OT CaMOT'O MPOLIECCa.
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I CKeNTHKOB

Tor omoan 150 wmyk 3a obpazosanue, KoOmopoe 3anpocmo Moz
noayuums @ N10bol bubauomexe, 3anAamMuUe NOAMopa 6aKca 3a abOHeMeHN.
M>mm /leiimon & poau Yuana Xanmuneza 8 Kunogpunvme « Ymuuua Yuan
Xanmuwne»

Ota KHUTra — 0 OU3HEC-KOHIIETITaX, a He 0 Ou3Hec-1KoMax. OIHAKO MHOTHE TIOMPOCTY HE BepsT
B BO3MOXHOCTb MOKMHATD IJIO/IbI TIOJTHOLIEHHOTO 9KOHOMHUYECKOT0 00pa30BaHMsl, €CJY He TIPHUIILIOCH
OTCTETHYTh KPYIJIGHBKYIO CYMMY 3a MPECTUKHBIN TUIIoM Ou3Hec-1Kobl. Creyoniye naparpadpsl,
B KOTOPBIX MBI OOCYAMM MPEUMYIIIECTBA U HEAOCTATKU OM3HEC-00pa30BaHusl, MPeJHA3HAYCHBI IS
CKETITUKOB.

22



. Kaypman. «Cam cebe MBA. Camoo6pazosanue Ha 100%»

CTouT JI1 HATH B OU3HEC-IIKOJIY?

Mesicoy mem, kem npozpamma MBA denaem éac @ 2aazax opyaux, u mem,
UMmo OHA HA camom Oene 0nsl 8ac deaaem, 02POMHASL PAHUUA. D)Mo coecem He

O0O0HO U Mo JHce.
Cxomm bepxyn, asmop knue «HUckyccmeo ynpasaenus IT-npoekmamu» u

«Omkyoa Oepymcs zeHuabHble udeu»'?

Kasxpiii ron MUITMOHBI JIIOJICH, TBEPIIO PEIUB JOOUTHCS YEro-To B )KU3HHU, HAUMHAIOT TTPUKHU-
IbIBaTh: « 5 X0uy cTaTh ycHenHeiM Ou3HecMeHoM. [ ie Ob MHe nosryuuTh auruioMm MBA?» Bort u B,

pa3 yxK JIUCTACTE 9Ty KHUT'Y, HABEPHAKA 3a1aBaJIUCh TAKUM BOIIPOCOM.
Tak BoT Bam OTBCET, KOTOprI COKOHOMMUT I'OAbl TPYAOB U THICAYN NOJIJIAPOB:

He nyorcnvl am 0u3nec-uKowvl. 3aiumumecs camooopa3o8anuem.

ITa KHUTA HAYYUT BaC, KaK MpeycreTh B Ou3Hece, He 3aJI0KUB TPH STOM XKU3Hb B JIOMOapII.

12 Bepkyn C. UckyccrBo ynpasnenus IT-npoekramu. M.: TTurep, 2007; Otkyna 6epyrcs renuanbhsie ugen? 10 mucdos 06

uHHOBatmu. M.: TTutep, 2011. Ipum. peo.
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Tpu rnaBHBIX HeJOCTATKA OU3HEC-IIKO.I

Umo marxoe Konnedxnc? Imo Kozoa 0secmu Uea08eK UUmarom 0OHy u my
JHCe KHUZY.
/Icon Keiidorc, nucamens u KoMno3umop-camoyuxa

Sl HUYero He MMeE MPOTHUB TeX, KTO paboTaeT B OM3HEC-MIKONIAX: B OOLIEM U LIEJIOM ITPerio-
JaBaTesid M aIMUHUCTPAIMS STUX yUeOHBIX 3aBEICHUI — CIaBHBIE JIIOAU, KOTOPbIE UCKPEHHE XOTST
BUJIETh CBOUX BBHIITYCKHUKOB YCHEIITHBIMU MTpodeccnonanamu. Ho, k coxanienuio, y Bcex 0e3 MCKITIO-
YyeHus1 OM3HEC-1IIKOJ B MUPE €CTh TPH CUCTEMHBIX HEIOCTaTKa:

1. Obyuenue no npozpamme MBA cmano mak 0opozo cmoumse, Ymo nPUXoOUmcst 8 nPsmom
cMblcae 3aKaaobleanms Hcu3ts 6 aomoapo. Jloxon Ha naeectuiuu (ROI) Beerna Hampsimyo 3aBUCUT
OT CyMMBI PacXoJIOB, & TaK Kak Ha MPOTSKEHUM NECATUIIETUH I1aTa 32 0OyYeHue pociia, AUTUIOM
MBA noctenieHHO Ji71s1 CBOMX 00JIaaTeliel mpeBpariaics ckopee B 00y3y, HeKelld B BHITOTHOE IPH-
oOpetenre. OCHOBHOW BOIMPOC TETeph CTABUTCS HE O TMOJIe3HOCTH OM3HEC-00pa3oBaHUs, a O TOM,
CTOUT JIM OHO 3aTPAYeHHBIX CPEACTB'3.

2. B pamxax npozpammst MBA npenodaemcs MHO20 0€CnONe3HbIX, YCmapesuux u 0axce Oomxpo-
BEHHO BPEOHBIX KOHUENYUI U OUCUUNAUH, €CITI CUUTATh, YTO BAlla 11eJIb — BBICTPOUTH MO-HACTOSIIIEMY
YCTIEIITHBIA OM3HEC W YBEJIMUUTh COOCTBEHHBIH KarmuTan. MHOTMe YiTaTesil ¥ KJIMEHTH! TIPUIIUIA KO
MHE, y&Ke NoJIy4nB aurioM MBA, noTpatus JecATKH (2 KTO M COTHH) THICAY IOJUIAPOB HA OBJIAJIEHUE
CJIOXHBIMU (hOpMYJIaMH (PMHAHCOBBIX BHIYUCICHUH U CTATUCTUYECKUX MOJIENIEH, 3aTeM JIUIIIb, YTOObI
OCO3HaTh: nporpaMma MBA coBceM HE y4uT, Kak CO3/1aTh YCIELIHOE MPEANPUATUE WU 3aCTABUTH
yXe cyliecTByloiiee padorars a¢dexruBHee. U 310 mpodiema: oOyueHre B OM3HeC-1IIKOJIe BOBCE HE
rapaHTUpyeT MOMy4YeHUs TIOJIE3HbIX 3HAaHWK O OM3Hece, a UMEHHO OHM M BaXKHBI JJIS1 IOCTHXKEHUS
ycriexa.

3. lunaom MBA e6o6ce He 2aparmupyem 8blCOKOONAAUUBAEMOLL OONHCHOCU, He 2080Ps Yiice
0 MOM, YUMo OH He coeaaem U3 8ac 3PPEKmMuUH020 MeHedHcepa ¢ NOMEHUUANOM KAPbEPHO20 pocma
00 Mon-ypoeHs 8 KpynHoui kopnopayuu. BeipaOoTKa yMeHHsI IPUHUMATh PEIIeHH s, YIPaBIeHYECKUX
HABBIKOB M JIMJIEPCKUX KauyeCcTB TpeOyeT MOCTOSHHOM MPAKTHUKU M OOJBIIOTO OMbITA, YErO HEelb3s
JNOOUTHCS, CUJISI B ayTUTOPUU OU3HEC-IITKOJbI, KAaKOW ObI TPECTHKHON OHa HU ObUIA.

BmecTo Toro 4toOsl TpaTUTh Kydy JI€HEr Ha MolydYeHrue MH(POpPMAIMK COMHHUTEIBHON MOJIe3-
HOCTH, BBI JIETKO MOXETEe MCIIOIb30BaTh BalllM BPEMsl M PECYPCHI 1Sl U3yUEHU S IEVCTBUTENILHO HYX-
Horo. Eciti BBl TOTOBBI M CTTOCOOHBI BKJIA/IBIBATHCS B YCOBEPUIEHCTBOBAHKE CBOMX 3HAHUIA M YMEHUIA,
TO MOXETe CAMOCTOSITE/IbHO BBIUUTh BCE, YTO HEOOXOIMMO 3HAaTh O OM3HEcCe, U BaM HE NPUAETCS
3aKJIa/IbIBATh CBOIO JKM3Hb Pajiy ITOU MPUBUJIETUH.

3 pj Meglio F. College: Big Investment, Paltry Return. Bloomberg BusinessWeek. URL: www.businessweek.com/bschools/
content/jun2010/bs20100618_385280.htm.
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Nanro3usi BeJnuus

...camas cyuiHocnlo uecmomo@;a — 6C€20 J1UUlb NEeHb CHA.
Vunavam Hlexcnup, «Iamaem»'

Jlerko MoHAThH, MoueMy OW3HEC-ILIKOJBI MOJIB3YIOTCS TaKOW MOMYJISAPHOCTBIO: MX paccMarpu-
BAIOT KaK IMPOIYCK B MHP JOCTaTKa ¥ JOBOJCTBA, B OOECIICYEHHYIO 0 KOHIIA JHEW ku3Hb. [Ipu-
SATHAs! WITIO3US: JJBa Tofa MUILelIb ce0e KypcoBble padOThl U «HAJIAKUBAEIIb CBA3MW» (MONMBACIb
B Oape MUBO C JIpy3bsIMHU-COKYPCHUKAMH), & TOTOM MEHEKEPHI 0 MEPCOHAY U3 CAMBIX KPYITHBIX
Kopriopaiuii OyyT 6erath 3a TOOOM 1 HarlepeOoil IpeJIaraTh MPECTHKHBIE M BHICOKOOIIIAYMBAEMbIE
JOJIKHOCTH.

W nponBukeHue Balle N0 KapbepHOU JIECTHULE CTAaHET CKOPBIM M rapaHTHPOBaHHbIM. Bac
HazoByT ['YPY BU3HECA, u Gynere BbI cuieTh 32 BISUYAT/ISIONMX Pa3MEPOB MaCCUBHBIM ITUChMEH-
HBIM CTOJIOM M3 KPAacHOro AepeBa B OrPOMHOM KaOMHETe ¢ OKHaMHU BO BCIO CTEHY, MOJTy4aTh COMM-
HbIe OOHYCHI /1a TTOICYMTHIBATH CTOMMOCTh aKIMiA Bareil kommanuu. CI0BOM, PeBpaTuTeCh B OOJIb-
1moro 0occa 1 OyzieTe pa3jiaBaTh LEHHBIE YKa3aHHs, OTBJIEKAsACh Pa3Be UTO Ha MPOTYJIKY Ha SIXTE WK
naptuio B roibg. CuibHble MUpa cero OyayT CUMTaTh 32 4YeCTh KOPMUTD U ITOUTh BaC B CBOEM JIOME,
a HapoJ — Majarth HULI, OJIarorosesi mepes BAMHU U TEM, Yero Bbl JOCTHUIJIH.

W kaxaplil CTaHEeT {yMaTh: BOT YEJIOBEK, Y KOTOPOTO eCTh YM, OOraTCTBO M BIUSIHHE, — U OyeT
IIpaB, YePT BO3bMM.

CkoJIbKO k€ CTOMT oOellaHue JAEHer, cJaBbl U BiaacTu? HeckombKo ThICSAY A0/UIApOB 32 pac-
CMOTpEHME 3asBJIEHUS, N1aPa HEBHATHBIX 3aKOPIOYEK HA KPEIUTHOU KBUTAHLIMU — U BOT Bbl BCTAJIN
Ha Bosbiioii myTs! BooGaBok 310 03HaYaeT ABYXTOAMYHBIE KAHUKYIIBI OT COOCTBEHHO PabOTHI — KOMY
TaKOE HE NIOHPABUTCA?

K coxaneHunio, MEUTHI JaJIeKO HE BCErJa BOILUIOLIAIOTCSA B )KU3Hb.

14 INepeson M. Jlosunckoro. IIpum. peo.
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KomeJiek 1 ;KN3Hb

Coscem becnaammbix 00€008 He Ovisaem.
Pooepm Xaiinaaiin, asmop xknue «Qyscax 8 uyoncoii cmpane» u «Jlyna —
cyposas xo3ska»

BbI, KOHEUHO, MOXETe U JaUTbIIe IyMaTh, YTO AUTUIOM OM3HEC-IIKOJBI — KJII0Y K BEYHOMY IpO-
uBeTaHuio. Hajgo Bcero miib 0OTCUUTaTh HECKOJIBKO THICSIY AOJUIAPOB, HAITMCATh HECKOJIBKO KPAaTKUX
3cce O TOM, 3a4eM BaM, COOCTBEHHO, HYKEH JUILIOM (HACKOJIBKO MOXHO TOBEPUTEIBHO HAIKCAThH
B MIPUKA3HOM TIOpsIIIKE), U PacXBaJUTh Ka4eCTBO OOpa30BaHMs B pa3roBOpax — paHO WM TIO3THO
KaKOW-HUOY/Ib MAJICHbKHIA, 2 TO U He OYEeHb, MHCTUTYT MUJIOCTUBO TIOJAPHUT BaM IIAHC CTAaTh HOBBIM
Bunnom Iefitcom .

OpnHaKo TyT-TO U HAYHYTCS POOJIEMBI: 00yUYeHUe B OM3HEC-IITKOJIE CTOMT CyMACIIIEIIINX AEHET.
Ecnu Bbl HEOOraThl ¥ HE CMOTJIM JOOUTHCSI COJNMIHON CTHIIEHINH, BBIXOI OIMH — OTPOMHBIA KpeauT
TOJ1 3aJI0T OYAYIIMX JOXOJIOB.

BonplMHCTBO MOTEHIMATBHBIX AMEPUKAHCKUX CTYJIEHTOB YK€ UMEIOT HEOKOHUEHHOE BbICIIIEEe
oOpa3oBaHKe, TAK YTO HA HUX YK€ BUCHUT KPEIUT 32 00ydeHHe B TOM WM MHOM ero Buje. [1o qaHHbM
caiita FinAid.org, COBOKYIHBIH JIONT CTyJEHTa HA MOMEHT, KOIJja OH IOJTydJaeT CTerneHb OakaiaBpa,
B 2009 rony cocrapiisit 22,5 Teicsiuu 10/U1apoB. [Iiis Tex ke, KTO 1O MOJyYeHU! CTeleHn OaKaiaBpa
pem oyauth MBA, ata mudpa Bo3pacraet a0 41,7 teicsiun nosiapoB. M 310 He cuntast OBITOBBIX
PacxoyioB BpoOjie apeHJHOM II1aThl, TOKYIIKM MPOAYKTOB, OEH3MHA ¥ PEMOHTA MaIlIMHbI, HA KOTOpPHIE
MPUXOAUTCS OpaTh JOMOTHUTEIIbHBIE CTYIEHUECKHUE CCY/IbL.

Kaxpas Teicsua Jo1IapoB — NpUIMYHASA CyMMa, HO M 9TU LM(PbI IOAPA3yMEBAIOT CPEJHECTA-
TUCTUYECKYI0 yuely, a ObITh CepeAHSUYKOM HUKTO He XodeT. Eciu Bbl HalleMWINCh Ha TIOKOPEHHUE
MHUPOBBIX (PMHAHCOBBIX JepoB Bpore Goldman Sachs MM KOHCANTUHIOBBIX KOMIIAaHWI YPOBHS
McKinsey 1 Bain (Tak HICTOPUYECKH CIOKUIOCH, YTO 3TU KOMITAaHUY TIPEAJIaraloT HOBOMCIIEYEHHBIM
obnagarensam crerieHn MBA camble BHICOKOOIUIAUMBAEMbIE JIOJKHOCTH), TO U OM3HEC-IIKOIY TPH-
AeTcst BHIOMpATh U3 CITUCKA JIECATH JIyUIIUX, ISl 4Yero noTpedyercsi HamHozo OOJbIle, YeM KaKue-
TO COPOK THICSIY.

Syro XapaKTepHO, I-H [ efiTC yHMBEPCUTETOB He OKaHUMBAJI M He uMeeT crerneHd MBA. BonbIIMHCTBO YCIIENIHBIX U COCTOSATEb-
HBIX JIIOAEA HE OKAHYMBAJIA OM3HEC-IIKOJL.
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IIpomaiiTe, «3ejeHble MPe3UJeHThI»

Jlezko 6epemcsi, da Heaezko omoaemcsi. «...> [ypax — koutenvky epae.
Tomac Taccep, anzauiickuii hepmep u nosm X VI eexa

CornacHo penrtunry, noarorosieHHoMy B 2010 roay xypHaiom U. S. News & World Report,
roZIoBasi CTOMMOCTh 00y4eHHs B 15 ydrmx OusHec-1Kkonax coctapisiia ot 40 1o 50 Teicsv gosuia-
POB. BOJBIIMHCTBO MOTHOIIEHHBIX TporpaMM MBA paccunTtaHbl Ha J1Ba rofia. YUUThIBas HEOOXOIH-
MOCTb IIPOKMBAHUS PSIIOM C KPYITHBIM YHUBEPCUTETOM, KOTOPOE TOKE CTOUT HEJIEIIEBO, HA LICHHUKE
«MBA ot syureit Gu3Hec-1IKOIbI» BB JIeTKo Haizgere cymmy B 120, a To 1 200 ThICSY 10UIApOB.
KoneuHo, nipu ycioBuu, 4To Bac TyJa NpUMYT.

Jlydrme OU3HEC-IIKOMBI CIABATCS TEM, YTO B HUX TPYIHO MOCTYMUTD: Onarofgapsi cBoei 0e3-
YIIPEYHOW peryTaluyi OHU MOTYT MO3BOJIUTH ceOe KecTKUU oTOop. [lomydaercs: 3aMKHYTBIN KpPYT.
Penytarmsi Gu3Hec-1KoIIb 0a3upyeTcsi Ha KapbePHBIX yCTieXaX €€ BHITYCKHUKOB, TaK YTO B JIyYIlUe
3aBe/IeHUs] TPUHUMAIOT CAMBIX CIIOCOOHBIX U LIEJICYCTPEMJICHHBIX, TeX, KTO CMOXET IPOUTH CTPOTHit
0TOOp, — CJIOBOM, TeX, KTO 3HaeT, Kak MpeycreTh, BHE 3aBUCUMOCTU OT TOTO, MOIYYHUT OH JAUIUIOM
MBA unu Het. Bu3Hec-1IKOIIbl He CO3/IAI0T YCTIENTHBIX JTIOJIEH — OHU UX MPUHUMAIOT, & TIOTOM JOKY-
MEHTAJIbHO MOATBEPKIAI0T YCIEX.

Ecnu Bam ygacTest MOCTYNHTS, IIKOJIA CAETAeT BCe, YTO OT Hee 3aBUCHUT, YTOOBI IOMOYb BaM
HAWTH MPWIMYHYI0 padoTy, — HO YK IPUHUMATh PEIIEHHs U CIIPABJIATHCS C AeNaMH MPHUIETCS BaM
camum. Ecnu mocnie mosydeHus TUIJioMa TOW WM WHOM OM3HEC-IIKOJIBI BaM YAACTCs TPEeyCHeTh,
BBl TYT JK€ CTaHEeTe ee IVISHIIEBOW PEeKJIaMOM, YTOOBI OPEOJT CIaBbl BOKPYT Balllero MMEHH IpUBIIe-
KaJI MOTEHIMATBHBIX CTYAEHTOB. A €CJIM BBl MoTepsieTe padoTy U Pa30pUTECh, BaM HE IOCTAHETCs HU
MIOMOIIM, HU PEKJIaMbl, 3aTO TUIATEXKU N0 KPeIUTY HUKYAa He JeHyTcs. YTo XK, He MOBE3JIO.

Bor kak BcriomuHan rogsl o0yvyenust Kpucruan Ilpara, momyunsimii B 2002 romy JUIIoM
MBA B YoproHckoii mikosne ousneca'®:

S Ha cOOCTBEHHOM IIKYpe MCIIBITAJ, YTO TaKOe OM3HEC-IIKOJA, TaK YTO MOTY
ABTOPHUTETHO 3asiBUTh: 00yYEHHE J1aeT HEKOTOpbhIe PEUMYILECTBA, HO 32 CIUIIKOM
BBICOKYIO 11IeHY. Eciii B HacTosiiiee BpeMsi Bbl pa3MbIIILIsSETe O THEBHOM OOyUYEeHUH,
OUYEHb COBETYIO: OCTAHOBUTECH U MOAYMANTE, TOTOBbI JIM Bbl PUCKOBATD.

busnec-mkona — 310 Oonbinod puck. Ecnmu Bel Bce-Taku  peliure
MIOCTYNATh, €JUHCTBEHHOE, O YEM MOXXHO CKa3aTb C YBEPEHHOCTBIO: BaM IIPUAETCS
packomenmuTbes Ha 125 Thicau gomnapoB. To ecTh mpUOMM3UTENBHO 1,5 ThicAun
€XKEMECSYHBIX BBIIUIAT U [ECATh JIeT 0e3 BO3MOXHOCTH XOTh JIOMAHBIA TI'POII
OTJIOKUTD HA YEPHBIN JEHb.

Ecnu BBl cuMTaere, YTO NMUTHOE OKPYKEHHUE, CTyJeH4YecKoe OpaTcTBO U
TyMaHHasi IePCIeKTUBA 3apadoTaTh OOJIBIINE AEHBIY ITOTO CTOUT, — Aep3aiTe. Eciu
HET — 3alIMUTECh YEM-TO JPYTrMM, OUYEHb BaC MPOLLY.

3onoteie crnoBa. Ecnu TucHeHble OYKBBI JUIJIOMA HE HACTOJNBKO BaXHBI [IIs1 BaC — Jy4Ille He
CBA3BLIBANTECE.

16 http://mbacaveatemptor.blogspot.com/2005/06/wharton-grads-caveat-emptor-for.html.
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Yro Ha camoM aeJe cyaut aumiom MBA

Jluyemep mosicem cebe nO360AUMb UBEMUCMbIE OOCUAHUS — IO HUUE20
emy He cmoum, e0b OH U He COOUPAENCsL UX GbINOAHSIMND.
Domyno bepk, noaumux

B cBoem uccrienoBannm «3akat 6usHec-1kos? He Takue ycrnenHbie, KaKUMH KaxXyTCs», OImyo-
JIMKOBAaHHOM B KypHase Academy of Management Learning and Education'’, [Ixeddpu [ldeddep
u3 Crandopackoro yHuBepcurera U Kpucruna ®@oHr u3 BamMHITOHCKOro yHMBEpCUTETA IpOaHa-
JIM3UPOBAIM HAKOIUBILHMECS 32 COPOK JIET AaHHbIE, MBITAsICh YCTAHOBUTH, NEWCTBUTENIBHO JIM OM3-
HEC-IIIKOJIbI IEAI0T CBOMX BBITYCKHUKOB 00JIee YCIEITHBIMH.

VIX BBIBOZIBI OLIETIOMJISIIOT 1 JIAIOT MOBOJI 32 {yMaThCsl: OM3HEC-IIIKOJIBI HE ICNAIOT JIs1 CTYAEHTOB
MOYTH HUYETO — TOJIbKO 3aCTaBJISIOT UX PACCTAThCS CO CBOMMM KPOBHBIMU.

BusHec-1IKOMbl HE MPUHOCAT OLTYTHUMOU TMOJb3bl: HU COOCTBEHHO TUILIOM
MBA, HU TmONyYeHHble Ha TPOTSIKEHUM Y4eObl OIEHKU He KOPPEeIupyloT
C KapbepHbIMU JAOCTHKEHUSIMHM. Takke MaJlo UYTO AOKa3biBaeT, UYTO pPadOTHI,
KOTOpBIE CTYJIEHT THIIEeT BO BpeMs y4eObl, OKa3blBAIOTCS TOJE3HBIMU B
MOCJIE/IYIOIIEN YIIPABJIEHYECKON AEATENbHOCTH, — BCE TO CTABUT I0J] COMHEHUE
1poeCCUOHATIBHYIO IPUTOAHOCTh OM3HEC- KO

Cornacno uccnenopanuio Ildpeddepa u PoHr, HeBakHO, OyeTe Bbl B UUCIIE TyUIIUX CTYAEHTOB
Kypca WU CPeX OTCTAIOLIMX — K JOITOCPOYHOMY KaphepHOMY YCIEXy 3TO HE UMEET OTHOIIEHHUS.

[TouTn HET AOKA3aTeNBCTB TOTO, YTO AMUIUIOM OM3HEC-IIKONBI, OCOOEHHO He
U3 YUCJIAa TUTHBIX, PaBHO KAaK U OLEHKHM, MOJy4YEeHHble Ha MPOTSKEHUH Kypca,
UMEIOT CKOJIbKO-HUOYIb MpPSMOE OTHOILEHHWE K YPOBHIO 3apa0OTHOM IUIAThI WX
BO3MOXHOCTH MPOJIBUKEHUS IO KAPbEPHOM JIECTHULIE. DTH JaHHbIE KAK MUHUMYM
NperosaraioT, 4ro 00pa30BaTeIbHBIN/00YYAIOMMI KOMIOHEHT OM3HEC-IIKOJIBI
BECbMa OIOCPEAOBAHHO CBA3aH C peabHOM cepoil yrpaBiIeHUs..

Cornacurech, 3T0 He O4YeHb TPUATHO y3HATH TeM, KOMY ITPHUIILIOCH PACCTAaThCS HE C OJIHOM THICS-
Yel JOJITapoB paay 00pa30BaHUs, MOy4aeMOro ¢ eMHCTBEHHOM 11eJIbI0 — MPEYCIieTh B OM3Hece.

Xyxe Toro, nuruiom MBA naske He BIMsET Ha IOXOIbI 0OIagarelis B TeueHue sxu3Hu. [Ipuaercs
HE OJIMH JIECATOK JIeT OTpadaThBaTh JIOJTH, B KOTOPbIe MPUIILIOCH BJIE3Th paau «KOPOYKW». Kpu-
cruad [llpara, ToT camprii obnaaatesb crenieid MBA YopToHCKOM IIKOJIBI OW3HECa, TIOACYUTAI, YTO
3a JIeCAThH JIeT YUCTHIN JMCKOHTUPOBAHHBIN 0X0A '® OT BlIokeHMIA B qurioM MBA ofHOM U3 JTydIImx
OM3HEC-IITKOJI COCTABJIAET MPUOIM3UTEIHHO MUHYC 53 ThICSYM A0JU1apoB (yBH!). Dta 1uidpa mpejro-
JlaraeT, 4To rofIoBOM JI0XOJ /IO TIOJTYyYEeHM S CTeTIeH! paBHsICA 85 Tricsiuam fosiapoB. [Tocie okoHva-
HUs1 OM3HEC-IITKOJTBI JT0X0M Bo3pacTaeT 10 115 Teicstd (Ha 35 % Gonbliie), HO C HUM OOBIYHO YBETMYH-
BaeTCs 1 MaKCUMaJTbHasI HAJIOTOBAsI CTaBKa (TakK Kak HoBast padoTa, CKopee Bcero, Tpedyer nepeesia
B OoJiee KpymHbIN ropos). [Lmoc HyKHO 3a70KUTh 7 % Ha U3AEPKKU YITYIIIEHHON BBITOJIbI, UTU aJTh-
TEepHATUBHbBIC M3JIEPKKU (YUUTHIBAIOT T€ BO3MOXKHOCTH, KOTOPbIE BBl YITYCTHJIU, PEIIUB MOTPATUTD
cpelcTBa Ha nonydeHue creneHu MBA, a He Ha 4to-TO npyroe). [Ipore ropops, noib3ysach npue-
MaMH, KOTOPBIM ero o0y4riIn B 6usHec-1koste, [llpara mokasai, 4ro ero «kopouka» ¢ (pMHaHCOBOM
TOYKH 3PEHHsI HeyIauHOe pelleHHe.

17 www.aomonline.org/Publications/Articles/BSchools.asp.

18 [MonsiTrie U3 obnactu CbI/IHaHCOBOFO aHa/In3a, UCIOJIb3yeMOE 1A TOrO, YTOOBI OIIPELEIUTH LICJ'leCOO6pa3HOCTL VMHBECTHILIUM.
HpeZlCTaBﬂﬂeT coboit pasHULly MEXy BCEMU NEHEKHBIMU IIPUTOKAMU U OTTOKAMH, NPUBEICHHBIMUA K TEKYILIEMY MOMEHTY BPEMEHMU.
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Ecnu npennonoxuTs, 4To pacuerts, BeinonHeHHbIe [llparoii, BepHbl, TO moTpedyercs: 12 et
YHOPHOTO TpyAa JIMIIb AJIs1 TOTO, YTOOBI OCMAamsCsl npu c60ux — TIPY YCJIOBUH, UTO BCE MPOIeT Oe3
9KCLIECCOB. A €C/Ii BaM He TI0OBE3€T Ha PhIHKE TPyJa — YTO K, BBl IIPOTOPEIIN.
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OTKyna B3I Ch OM3HEC-ITKOJIbI

To, umo coepemerHvie Memodvl O00YyueHUsr euje He 3a0YUUNU
ecmecmeentoe oO0ONbIMCIMEO U JHCeAaHUe 3a0d6aNb 6ONPOChl, NOUMU YYOO.
Anvoepm Diinwimeiin

Huriomer MBA He nenalor cBowx oOJajiaTesiel yCrielHee, TOCKOIbKY O4eHb HEMHOTOe 3
TOTO, YTO MPENOJAETCs B paMKax MPOrpaMMBbl, TEUCTBUTENBHO MOJIE3HO B peajlbHOM MHpe OM3Heca.
Bot uto 1o stomy nooxy nuinyt Pour u [deddep:

Hama pokaszarenbcTBeHHast 0a3za MO3BOJISET MPEANONOKUTh, YTO CIHUCOK
U3y4yaeMbIX B paMKax mporpamMbl MBA mpeaMeToB MMeeT He MHOrO OOIIEero ¢
TeM, YTO JAEUCTBUTEJIHHO HEOOXOAMMO 3HATh, YTOOH Mpeycrerh B OusHece. Ecnu
1o (pakTy CBSA3b MEXIY TeM, UTO JEWCTBUTENBHO HYKHO 3HAaTh O OM3HEce, U TeM,
YTO MPENoAAI0T B OM3HEC-IIKOJIAaX, HACTOJIBKO MaJla, TO JIETKO OOBSICHUTDb, OTYETO
auruiom MBA 1 onieHKkH BO BpeMsi yueObl Majlo IOMOTaloT CBOUM oOJagaresisim
MIOCTPOUTH Kapbepy.

Ecnu BBl OCMOTpHTE HA pacnucaHue JeKLUUH 000N OU3HEC-IIKOIb, TO JIETKO MOMMETe, YTOo
13 Bac OyIyT rOTOBUTh KAK MMHUMYM PYKOBOJMTEJISI BBICILIETO 3B€HA Ha KPYITHOM MPOMBIIIIJIEHHOM
NPEANPUATUN WIKA B PO3HUYHOIN ceTr, OM3HeC-KOHCY/IbTaHTa, OyxrajaTepa wiv (pMHaHCUCTa B UHBE-
CTUIIMOHHOM OaHke. ITporpamma o0yueHu st TOTHOCTHIO OPMEHTHPOBAHA HA YIIPABJIEHUE KOJIOCCATIBHO
CJIOKHBIM TEXHOJIOTMYECKMM MPOLIECCOM U BBIMOJHEHHE W30LIPEHHBIX aHAJIMTUYECKUX Ollepalyil —
HO HE Ha TO, YTO €XeJHEBHO MPOAENBIBAIOT 99 % Tex, KTO 3aHAT B TOM UM UHOW Ou3Hec-cdepe.

HecTplkoBKa M3ydaeMblX MPEAMETOB C PeabHOW MPAKTMKOM HayMHAET OIIyLIaThCsl TOI/A,
KOTJJa BBITYCKHUK MOHUMAET: KOHLIENThI, IPUHLIMIbBI M TEXHUKH, KOTOPbIM y4aT B OOJIBIIMHCTBE OM3-
Hec-11IKOJI, HalpaBJieHbl Ha paboTy B COBEPLIEHHO ApYroM mupe. Bricie yueOHble 3aBe/ieHus IS
yIIpaBJIEHIIEB HAYaJ 1 B MACCOBOM IMOPSIIKE CO3/1aBaThCs B KOHIIE XIX BeKa, B 310Xy MHAYCTPHAIbHOM
pesomoru. Torna B pamkax nporpamm MBA MeHeaxkepoB oOydanu TeXHOJOrusM Oosnee 3pdek-
TUBHOT'O yIpaBJieHUs OOJIbIIMMU MaHy(paKTypamu.

Ppenepuxk Yuncnoy Teinop, MMOHEp HayYHBIX METOJOB YIIPABJIEHUS, 3aJI0KUBIIANA OCHOBBI
COBPEMEHHBIX METO/IMK MOATOTOBKY MEHEIKEPOB, OpaJl CEKYH/IOMED U 3aceKall BpeMsi, KOTOpoe Tpa-
TUT pabOYMil Ha MOrPY3KYy CJMTKOB B BaroH, YTOOBI COKOHOMUTH Mapy cekyHI. He npasaa s, sToT
(hakT momoraer cocTaBUTh MpejcTaBieHre 00 oO0pa3e MbIC/IEH, JiexkalleM B OCHOBE OOJBIIMHCTBA
[pOrpamm, Mo KOTOPBIM BeAeTcst 00yuyeHne B OM3Hec-1IKoax ?

VipaBieHue paccMaTpHBajIOCh B MEPBYI0 oyepelb Kak yMEHHE 3aCTaBUTh JIOAeW padoTaTh
ObICTpee U jienaTh To, 4To UM BeJiAT. ['ypy umiocoduu, CTOABIIMMU 32 CO3aHHEM TaK HAa3bIBAEMOW
yIpaBJIeHUeCKOM Incuxonoruu, craau Vean Ilasnos u, nosxe, beppec ®penepuk CkuHHEp, KOTO-
pble ObuTH YOE:K/IEHbI, UTO, €CJIM BEPHO HAMTH CTUMYJI ¥ BO3JENCTBOBATh Ha JIIOAEH C €ro MOMOLIbIO,
OHM CJIeJIAl0T BCe, YTO OT HUX Tpedyercs. [TonoOHas Touka 3peHus MpuBea K CO3/1aHUI0 MHOKECTBA
(pMHAHCOBBIX CTMMYJIOB: OKJIA/Ibl, OOHYCHI, MTOOLPEHNs B BUE MpaBa MOKYIKU-MPOAAXKU AKLUH U
T. JI. — C LEJIbIO 3aCTaBUTh MPO(ecCHOHANIOB OM3HECa AEeNCTBOBATh B HAMIIYUILIMX MHTEpecax akIHo-
HEpOB KPYIHBIX KOMITAHU.

Cy1iuectByeT orpoMHOe (1M BO3pACTAIOLIEE C KAXKIbIM THEM) YMCIIO IOATBEPKAECHUI TOMY, YTO
NpsIMblE CTUMYJIbI Ha JI€JIe YacTO TOJBbKO YXYIIIAIOT UCTIOTHUTEIbHOCTh, MOTUBALIMIO U YMEHBIIAIOT
YZIOBJIETBOPEHHOCTb MPOJIeSIaHHOI padoToii . HecMoTpsl Ha cylecTBOBaHME aJlbTepHATUBHBIX, KyJa
Oosiee MOJIE3HBIX M MPOJABUHYTHIX TEOPUH, OOBACHSIOMMUX 3(PPEKTUBHOCTD JAEHCTBUI U MOCTYIKOB

19 Cm.: Pink D. Drive: The Surprising Truth About What Motivates Us. Riverhead, 2009.
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yesioBeKa?’, TIOMCK «BOJIIEOHOTO CTHMYJIA» MPOJOJDKACTCS B ayAUTOPUSX OM3HEC-IIKOM U MO Ce
JIeHb.

20 B 110ast TEOHIO NEPLENTUBHONO KOHTPOJIsE, KOTOPYIO Mbl OOCYIUM B IIaBe 7.
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B nouckax pacnpocTpaHeHus

Tocmuoicere 1106011, Oazice camoll HCenarHOoLl U OOCMOUHOL MEXHUKU
CMAHOBUMCSL OONE3HBIO, eCAU 3AUUKAUBAMBCSL HA IMOM.
bproc Jlu, écemupmno uzsecmuwlii macmep 80CMOUHbLIX eOUHOOOPCHE

B Hauane XX Beka, B 310Xy IIMPOKOIO paCIIPOCTPAHEHUS PAAUO- U TEJIEBEUIAHUS, CTAJIO BO3-
MOXHBIM COOOIIATh O CBOEH MPOLYKLIMH HA BCIO CTPaHy CaMOM IMPOKOHN ayIUTOPHH, YTO OTKPBLIO
JOPOTy HAITMOHAJILHBIM OpeHIaM U peTeiiiepaM. Yem Oolibilie peKiaMbl, TeM OOJIbIIe PacpoCTpaHe-
HUS, OOJIbIIIE TTPOJAXK U, COOTBETCTBEHHO, CPE/ICTB Ha caMy pekJiamy. Ha nmpoTsikeHun necaTuieTuil
KT OOPATHOM CBS3U YIIPOUMJICS, U B Pe3y/IbTaTe B KaKI0W MHILYCTPUU 00Pa30BaIOCh O HECKOJIBKO
rereMoHOB. V1 Gu3Hec-1IIKOJIbI TOMEIIATMCH HA TOM, YTOOBI OOYUUTh CTYAEHTOB YXBAaTUTh CBOIO YacTh
PbIHKa COBITA M OBICTPO CO3/1aTh TUTAHTCKYIO KOMITAaHMIO 32 CUET OECIPECTaHHBIX MOTJIOMICHUH.

BenuypHbIil KanuTtas cTaji Ajs MpeArnpruHUMaTeIell HeOTheMJIEMOW YacThio JIETIOBOTO IPO-
1ecca — a Kak MHaue MOXHO TOCTPOUTH (haOpUKy WITH cO3/1aTh OOIIEHAITMOHAIbHBIA OpeH I 3a mapy-
TPOUKY JieT? DKOHOMHS 3a CUYeT POCTa Ha MPOU3BOICTBE O3HAYAET, YTO OoJiee KPYITHbIE KOMITAHUU
BBITECHSIIOT C PhIHKA CBOUX OOJiee MEJIKUX cOOpaTheB, Mpeiarast CXOKHUU MPOIYKT Mo Oojiee HU3KOM
nieHe. MIHBeCTOpbI XOTeI, YTOOB! UX BJIOKEHUs BEPHYJIUCH CTOPUIICH, M KaK MOXKHO ObICTpee, U K
yepry Onaropasymue, 4to ObUIO TOJIBKO Ha PYKY JENbIaM, COCTaBJISIBIIMM OM3HEC-TIJIaHbl, 0Oerast
OrPOMHBII BBIXOJI KaluTala B PEKOPIHO KOPOTKUE CPOKH. BIojHE jKM3HECTIOCOOHBIE TIPS PUSTHS
MPUOOPETANUCH U YHUUTOKAJIMCH BO UMsI KOHIJIOMEPAIMY U CHHEPTUH — U BCE TO € OIaroCIOBeHUS
y4eHbIX. A Ha IPOMO3JKOCTb IPOIECCOB MHTErPAIIMY TMTAaHTCKUX U APXUCIIOKHBIX OM3HEC-CUCTEM
HUKTO He 00palain BHUMaHUS WM MOMPOCTY HE 3aMeyvall ee, YTO B UTOTe U MOTyOMIIO OOJTBITMHCTBO
YBJIEKIIHMXCsI CITUSTHUEM-TIOTTIOIIEHUEM KOMITaHHUH.
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Urpa ¢ oruem

O6pa3zoesarnulii dypax onacen 808oliHe.
Yoppen badgpem, npeoceoamenv cosema Oupexmopos Berkshire
Hathaway, o0un u3 camvix 60zamuix Arodeil 8 mupe

Tem BpemeHeMm (pUHAHCOBasi HayKa CTAaHOBWJIACh Bce ciioxHee u cinoxHee. [lo XX cronerus
c Oyxrantepueil ¥ MpoYMMH (PMHAHCOBBIMU PACUETaMHM JIETKO YIPABIISUTUCH TIPU TIOMOIIH 3/1PaBOTO
CMBICJIa ¥ OTHOCHTEJILHO IMPOCTHIX apu(PMETUIECKUX BhIUKCIeHNH. [IoBcemecTHOe paciipocTpaHeH e
IBOIHOM 3anucu B Oyxranrepun (n3o06petenHol B XIII Beke) mpruHeco OOJIBIIYIO MOb3Y: BEIYKCIIE-
HUS TIPH BCEW CBOEH CJIOKHOCTHU CTaJIM TOYHEE, HO U BBISIBUTH PACTPATHI CTANIO JIerye.

C BHeapeHueM B (PMHAHCOBYIO MPAKTHKY CTATUCTUKU Cpa3y K€ BO3POCIU aHATUTUYECKHUE
BO3MOXXHOCTH. YTIpaBJIEHIIbI HAYaJIM WCIIOIb30BaTh CTATUCTUKY U CTATUCTUUECKUNA aHAIN3, YTOOBI
npeayrajarth Oyayiiee, mojarasch Ha 6a3bl JaHHBIX U TaOJIUITBI TOIOOHO TOMY, KaK aHTUYHBIE TTPe[I-
cKazaresy Mojiarajivch Ha KoeiHyIo Tynly U Ko3bio TpeOyxy. Ho Mup ¢ Tex nop He ctai 6osee rpea-
CKa3yeMbIM U CTAOWJIbHBIM: KaK M B CTapOJaBHUE BPEMEHa, BCEM HYXHO «3HAMEHHE», YTOObI MO~
TBEPIUTH CJIOBA MTPUCTPACTHOTO U CBOEKOPBICTHOTO TPOPHILIATETS.

CnoxHOCTb (PMHAHCOBBIX TPAH3AKIIMI U CTATUCTUYECKUX MOJIEJIEN, Ha KOTOPBIX OHU OCHOBAHBI,
BO3pacTasia — KOHYMJIOCh TeM, UTO JIMIIIb HEMHOTHE U3 MPAKTUKYIOMUX (PMHAHCUCTOB CTAJIM MOHU-
Marth, KaK BCE 9TO pabOTaeT, M OCO3HAIM OrPaHMYEHHOCTh JaHHBIX MeTonoB. B despase 2009 roga
B kypHasie Wired Obina oryOnuKoBaHa crathsl «Penent karactpodsl: hopMyna, KOTopasi moryousia
Yosi-ctput». B Hell paccKa3piBAJIOCh O TOM, KaKyI0 pOJib OTPAaHUYEHHOCTD JJaBHO 000KECTBIISIEMbIX
dbopmyn punarcoBoro ycrexa (Oyab To Mojiesb lieHooOpa3oBaHus oruoHoB biska — [Mloynza, [ayc-
COBCKasi (DyHKIIMsI CBSI3KM UJIM MOJIENIb OLIEHKU JOXOTHOCTH aKTUBOB), ChITPajia B 0OPa30BaHMU TaK
Ha3bIBAEMOT0 My3bIPsI JOTKOMOB JBYXTBICSTYHOTO TOa M MAXUHAIMSIX HA PHIHKE )KMJIMIITHOTO CTPOU-
TEJILCTBA, KOTOPbIE BO MHOTOM U TipuBefiu K perieccuu 2008 rona.

Hayuutbcsi mosb30BaThCsi CIOKHBIME (PMHAHCOBBIMU (DOPMYJIaMU M HAYUUTHCSl YIPABIISATH
OW3HECOM — COBCEM HE OJHO M TO *ke. [IoHuMaHue Toro, Kak co30asams u 00CmagaAsims NOmpeou-
Meno YeHHOCmu, — BOT HEOOXOMMOe 3HaHUEe, HO MHOTHE 00pa30oBaTelibHbIe TPOTrPaMMBbI ITpeHeOpe-
raiot 3tuM. B cBoeii kaure Upper Mismanagement («ONMIMOKY yIIpaBJIeHUs HA CAMOM BepXy») Kyp-
Haymier Hopm HlpaitGep 0ObsICHSAET MPUIMHBI Kpaxa aMEpPUKAHCKOW TPOMBIIIIIEHHOCTH:

Haunnas ¢ 1965 roga mpoLEHT BBITYCKHUKOB MPECTHKHBIX OW3HEC-IIKOI,
MPUXOJALIMX B KOHCAITUHIOBYIO U (PMHAHCOBYIO cdepy, BO3pOC BIBOE — OT
OJHOHI TpPEeTH MepcoHala IO IBYX Tpereil. M MOCKOIbKY HEKOTOpbE M3 3THUX
(pvHAHCHCTOB M KOHCY/IBTAaHTOB B MTOre WAYT Ha PabOTy B MPOMBIIILJIEHHbINA
CEKTOp, B KAaKOM-TO CMBICJIE€ 3TO TMpoOiemMa... 3a NOCHeJHUE NeCATHICTUS
OOJIBIIMHCTBO PYKOBOJMTEIIEH BBICIIIErO 3BeHa B kKommanuu General Motors BbIIILTH
u3 (pUHAHCOBOHM, a HEe W3 Ipou3BOACTBEHHON cdepbl. (HemaBHO ymenmmii B
OTCTaBKy IIpeJceaaTesb coBeTa JupeKTopoB Ppull XeHIEPCOH U €ro HeyAawInBbII
npeamecTBeHHUK Puxk  BeliroHep BBIIUIM U3  XBaJ€HOIO «Ka3HAueHCTBa»
komrianuu.) Ho BbIXOOupl W3 MOAOOHOM cepbl OKAa3bIBAIOTCS COBEPLIEHHO
HEUYBCTBUTE/IbHBIMU K TEXHUYECKMM HMHHOBAIMSM, CIIOCOOHBIM OOECIeunTh
MPOU3BOICTBO BBICOKOKAYECTBEHHOM MPOAYKIMU C HU3KOW ce0eCTOMMOCThIO?!.

OT TeXHUYECKUX YCOBEPIIEHCTBOBAHUM JIETKO OTKA3aThCsl, €CIIM XOYellb POCTa KPaTKOCPOY-
HbIX IpuObLIeil. IrHOopupys HeoOXoAuMBle ISl pa3BUTUs OM3HEcCa YCIIOBMS, YIIPABJECHLbI C JUILIO-

2 www.tnr.com/article/economy/wagoner-henderson.
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MoM MBA noryousu He ofiHy BIIOJTHE )KHM3HECTIOCOOHYIO KOMITAHUIO BO MMSsI POCTa €XKEKBAPTAJIbHOTO
J0X0/1a Ha aKLMIO.

Tem BpeMeHEM HIMPOKO paclpOCTpaHEHHAs MPAKTHKA MCHONb30BaHUS KOJIOCCATIbHBIX CYMM
3aJJOJDKEHHOCTU B KauecTBe JieBepHXka’? MprBesia K CO3JaHUI0 OTPOMHBIX KOMITaHUi C elre Oosee
OIPOMHBIMU JJOJIFAMU — B TyUHBIE TO/Ibl 3TO IPUHOCUT HEMAJIBIE I0XO/IbI, HO JIEJIa€T KOMITAaHUU HECTa-
OWJIbHBIMY TIPY MAJICUIIMX MPU3HAKaxX yragka. CTpaTrerus «BbIKYII aKIIMH 32 CUET 3aiMOB», KOTOPYIO
MPENoJalnT BO MHOTUX OM3HEC-IIKOMaxX (MOKYIKa KOMITaHUU, OBICTPOE pacIpeHre MyTeM MpHHSI-
THSI IOJITOBBIX 00SI3aTEJILCTB U BIIOCJIEACTBUY MPOIaXKa APYroil KOMIAHUM C HaJOABKOH ), TpeBpaTHIa
MIPEkK/Ie CAMOCTOSITE/IbHbIE KOMITAHUU B pa3/iyThIX JA0JITraMu JieBUaaHOB, a U3-3a NOCTOSIHHOTO Tepe-
X0Jja KOMITAHW ¥ TIPEANPUATHIA OT OJHOTO BJIA/IENbIIA K IPYroMy (PMHAHCOBbIE PBIHKY CTAI CMaXU-
BaTh Ha IETCKYIO UIPY, KOT/Ia HAJJ0 YCIIETh 3aHATh OIUH U3 CTYJIbEB, KOTOPBIX MEHBIIE, YEM UTPOKOB.

Koraa ¢pmHaHCOBbBIE yXUIIPEHHS U KPATKOCPOYHAS MPUOBLTH CTABATCS BBIIIE 1ATbHOBUJHOCTH
¥ JIOJITOCPOYHOTO CO3JJaHMSI CTOMMOCTH, CTPA/IAIOT MOTPEOUTETN U HaeMHble paOOTHUKH. EqHCTBEH-
HBIE, KTO M3BJIEKAET U3 3TOTO BHITOYy, — Te caMble oOnagaresiv AurioMoB MBA ypoBHSI BBICIIIUX
(byHKIIMOHEPOB M PYKOBOJMTENEH, OHU TIOJMYYal0T COTHH THICSY JIONJIAPOB B KauecTBe OOHYCOB 3a
OCYIIIECTBJIEHHE CIEJOK, pa3pylias Mpy 3TOM BIIOJHE KU3HECTIOCOOHBIE KOMITAHUM CTOMMOCTHIO B
MUJLTAQPIIB! TOJIJTAPOB U JIMIIAS THICSYH JTIoAed paOoTHI.

BusHec — 310 UCKYCCTBO CO3[aHMS U IOCTAaBKU IIEHHOCTEW TOTOBOMY IJIATUTH MOTPEOUTENIO, a
HEe MaxXWHAIMY ¥ He 0OMaH I10 MPaBOBOM Mpe3yMItiyu. K coxaneHuio 1yist Bcex Hac, OM3HeC-IIKOJIbI
OTKA3aJIMCh OT 00y4eHHsI TIEPBOMY U TIEPEeIITH Ha MPerojiaBaHue BTOPOTO.

22 IMoxpoGHee 06 ToM MHCTPYMEHTe YTIPaBJIeH s (PMHAHCOBOI JICATEIbHOCTHIO IIPSIPHATHS UnTaiite B riase 6. [pui. peo.
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MeHATBHCA HET IPUYKH?

Llkonvt yuam auuts HEOOXOOUMOCIU OOYUEHUSL.
Hean Haauu, meonoez, hunocod, meopemux oopazosanus

Muip NOCTOSIHHO MeHsIeTCsI, HO OM3HEC-IITKOJIBI He CIIeaT MEeHSThCsl BMecTe ¢ HuM. [locse Toro
KaK B Hallly )KU3Hb MpuIles VIHTepHeT M HOBbIE TEXHOJIOTHH MPHOOPETH BCEOOIIy0 JOCTYITHOCTb,
COBPEMEHHbIE YCIICITHbIE MTPEATIPUSTHS M KOMITAHUH CTAJIM MEHbIIIE, OTKPBIBATH UX TEMEpPh JeIIeBe
Y UM CTaJIO TpeOOBaThCsl MEHbIIIE COTPYAHUKOB. COIMIACHO JaHHBIM KOMHTETA T10 JIeJIaM Majioro Ou3-
Heca agmunuctpanyu CIIA, manbiii 6usnec npencrasiser 99,7 % Bcex pupM-HaHUMATENeH, qaeT
padoTy TOJIOBMHE 3aHATHIX B YACTHOM CEKTOpe Tpaxk/iaH, 3a 15 ner cozman 64 % aObCcoMOTHO HOBBIX
padoumnx MecT, a Takxe cosnmaer 6ombiie S0 % Hecenbckoxo3siicTBeHHoro BBIT?. B 1o ke Bpems,
€CJIM IOCMOTPETh Ha PaclycaHe OU3HEC-IIKOJ C TOUKH 3peHHs] CETOMHSAIIHUX CTaHAapTOB, TO BO3-
HUKaeT BIeYaTJeHue, YTo OOJBIIMHCTBO U3 HUX BCEPhE3 MOJIAraioT: YIpaBJIeHIIEM CTOUT UATH TOJbKO
B O'POMHYIO KOPIIOPAIIUIO.

Peksiama Ha MaccOBOM NOTPEOUTENTLCKOM PHIHKE OOJIbIIE HE CIOCOOHA KOHBEPTUPOBATH IEHHU
B Jo/1apbl. ToBapHbIE 3amackl (€CJM OHU OCTAJIMCh) 3HAUUTEIbHO COKPATHIIMCD, BaXKHEMIINe (PyHK-
UM OIHUX TPEANPUITUN LETUKOM 3aBUCST OT APYTMX, a PHIHKU M3MEHSIIOTCS W aJalTHPYIOTCS
BecbMa ObicTpo. CoOBpeMeHHbIE YCTIeITHbIE KOMITAHUY OMMPAIOTCS Ha TaKMe KAauecTBa, KaKk CKOPOCTb,
T'UOKOCTh ¥ M300peTaTebHOCTh — TUTAHTCKKME KOPIOPAIMU MPOILIBIX JAECATUICTHI TPATIT OrPOM-
HbIE YCHITUS, YTOOBI IPHOOPECTH U COXPAHUTD ST KAaYeCTBa, a IPOrpaMMbl OM3HeC-00yUeHUsT TPaTsT
HE MEHBIIINE YCUJIHSI, YTOOBI MTPUCTIOCOOMTHCS K HBIHEITHUM PETUSIM.

TpeGoBaHMS OTKPHITOrO PhIHKA MOOYKAAIOT YIIPABJICHIIEB THATHCS 32 KPATKOCPOUHBIMU TTPHU-
ObUISIMHU B yIIep0 JOJTOCPOYHOM CTAOMIIBHOCTH, IOPO3K/1asl BOJIHY OCTAHOBOK MPOW3BO/ICTBA U YBOJIb-
HEHUI MepcoHalia U CUIbHOE ype3aHue OlofIkeTa BCAKUM pa3, KOrjaa MPOUCXOIUT YTO-TO HENpPEIBH-
JEHHOE WJIM HACTYTIAIOT He JIy4llne BpeMeHa. BMmecte ¢ Tem Bce Oosbllie HaeMHBIX PAOOTHUKOB KIyT,
YTO padoTa AACT UM OIIyIIeHHEe He3aBUCUMOCTH, POCTPAHCTBO AJIsS MaHEBPA M YyBCTBO 3allMIIICH-
HOCTH, — 1 UIIYT paboure MecTa 3a rnpejesaMu KoprnopaTuBHOro Mupa. Kak yrnpasisaTs Tem, KTo He
KeJaeT, YTOObl UM yIIPABJISLIIN?

BoT u Gu3HeC-1IKOIbI MBITAIOTCS YJIOBUTh HOBBIE TEHICHITNH, OJHAKO O CHX TIOp MPEeroaioT
yCTapeBIlIe TEOPUH, KOTOPbIE BBOIAT CTYJCHTOB B 3a0JyXAEHKE, a TO M BOBCE SIBJISIOTCS HEBEp-
HeiMU. Ho He cToWT oXMaaTh OT OM3HeC-IIKON OBICTPHIX INepeMeH. Hamuune coOCTBEHHOW Mpo-
rpammbl MBA 1151 HUX — IPUOBUTBHBIN CUMBOJT CTaTyca M BIOOABOK MoJb3yeTcs cripocoM. [Toka moj
CBSIIICHHBIMH CBOJIAMH OW3HEC-IIIKOJ CTOJBKO MOTEHIIUATBHBIX CTYJEHTOB TOTOBBI METh B YHUCOH,
3a4eM pa3yuyrBaThb HOBbIE MECHU?

3 www.sba.gov/advo/stats/sbfag.pdf.
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EnuncTBeHHOE NPeuMynecTBO OM3HeC-IKOJI

Hucmumymot denatom 6ce, umo0vl COXpaHums npoonemy, ¢ KOmopoti
npU36arHbl GOPONLCSL.
Kasii Hlepxu, npenodasamenv Huro-Hopkckozo ynusepcumema, asmop
knuz Here Comes Everybody («Ilpuzaawaromcs ace») u Cognitive Surplus
(«Koznumusnwie uzaumwecmaea»)

BusHec-11KoBl AAI0T €AMHCTBEHHOE OLYTUMOE IPEUMYIIECTBO: MX BbITYCKHUKaM IIpOIIE
TMIOTIACTHCS HA I71a3a MEHeKepaM T1o Io0opy MepcoHaia KOMIaHui u3 crvcka Fortune 50, KOTopbie
UIIYT HOBBIX COTPYJHUKOB CPEIIU CTYAEHTOB JIMTHBIX yUeOHBIX 3aBEACHHI U B COLICETSIX, Ie 00Ia-
I0TCSI BBIITYCKHUKU. Ec/ii BbI OKOHUMITH TIPECTHKHYIO OM3HEC-IIKOY, BaM KyJa Jierde rnonacTtb Ha
cobecejoBaHME B KPYITHYIO KOPIOPAIIWIO0, UHBECTUIIMOHHBINA OAHK MJIM KOHCAITUHIOBYIO KOMITAaHMIO.
[Tpuuem MakcruMambHBIR 3(peKT HaOMoIaeTCs cpasy Mocie BpyUeHUsl JUIJIOMa, a 3aTeM OH B Teue-
HUE TPeX-TISATH JIET Pe3KO UIET Ha yObUTh. B KOHIIE KOHIIOB BBl OCTa€TeCh OJMH Ha OJUH CO CBOMMH
npobnemamu: HR-MeHekepam yxe He Hy)KHa Ballla «KOPOUKa» — UX OOJIbIIIe MHTEPECYET, Yero Bbl
JOCTUIJIU TIOCIIE €€ MOTy4YEHUSI.

OOBIYHO OHM MCTIONB3YIOT MporpaMmMel MBA Kak cBoero posa (pubTp: KOro MpUIjiamarhk Ha
cobecejoBaHue, a KOTO He CTOMT. MeHeKephl 1o MoAOOopPY MepCcoHalIa — HApOj1 3aHSATOM, a IIOCKOJIbKY
KaX[bIi CTYJICHT YK€ MPOIIEJT PEeJBAPUTEbHBIN 0TOOP, TO M BEPOSTHOCTh MOTPATUTH APArOIieHHOE
BpeMsi MeHbIlle. Habop coTpynHUKOB HampsMyio w3 Oyaymux oOnagarenedt aumuioma MBA — 3to
ere 1 OyaroBUHOE ornpasaanye. Eciii HOBBIN COTPYIHUK OKaXeTCsl HE TaK XOPOII, BCErzia MOKHO
cKazarh: MOJI, OTKYy/a X MHe ObUIO 3HaTh, YTO Tak OyzeT, — y Hero ke auriom MBA TapBaprckoro
yHuBepcuTera!

To, yro mporpamma MBA — Herioxoi MHCTPYMEHT CeJIeKI|U, OeCCIIOPHO, U TeM, KTO He UMeeT
3TOro MPErMYIIEeCTBa, OYeHb HEMPOCTO MPOOUThCS camMuM. Eciy Bl Bcepbe3 pemif cTaTh Ou3-
HEC-KOHCY/IBTAHTOM, CIEIUAIMCTOM 10 MEXAYHAPOAHOMY (PMHAHCMPOBAHMIO WM MILETE KpaTyail-
LU [Ty Th BOCXOKIEHH S 110 KAPbEPHOM JIECTHULIE KOPHIOpALUK U3 criicka Fortune 50, BO3MOXHO, BaM
1 npuzetcs 3amiatuth 150 Teicsu 3a coOecenoBanue. Ecim pemmre uaTu STUM MyTeM, MOoILyMaiTe
HAaJ| TeM, UTO OH CYJIHT, npedcoe, YeM MOCTYTaTh B OM3HEC-IIIKOY, — KaK TOJIbKO BbI CHIeJIaeTe MepBbIit
I11ar, JOIroBoe OpeMsi He TIO3BOJIUT BaM IepeayMaThb.

Ecnu xe Bl XOoTHTE padoTarh AJ1s ceOs ¥ MoTydaTh OT paboThl yIOBOJIbCTBUE WU KUTh TIOJ-
HOIIEHHOH JKM3HBI0, UMesI TIPU 3TOM JIIOOUMOE M MPUOBLIBHOE 3aHSTHE, TO O0yUEHHUE IO MTPOrpamMmme
MBA cranert aJis Bac mycroid Tpatoi eHer u Bpemenu. Kak rosoput aoktop Ildeddep: ecnu B
AOOWIIMCH TOTO, YTO BaC 3aYMCITIIN HA KyPC, BIIOJIHE BEPOSTHO, YTO BhI ITPEYCIIeNN Obl ¥ O€3 TUIioMa.
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Paboraemsb, padoTaeib — a Bce PaBHO B J10JIrax

A ecau HUUE20 He NOAYUUINCSL — Mbl YEEPEH, MO 3aX0UeUtb OCTNAMbCSL
Ha 9mom dce mecme?
Jlyuc Jlamyp, nucamenwv, ucmopux

JaBaiite 3a0exUM Brepel W MpeAcTaBUM: Bbl nonyunan qumioMm MBA. Ecim «mocuactim-
BUTCSI», BAC BO3BMYT B KPYNHYIO (DMHAHCOBYIO WJIM KOHCAJITHUHIOBYIO KOMIIAHHIO C TIPUBHJIETHUEH
padorats Gosbiiie 80 YacoB B HeJEO ¥ MOTy4daTh B o okosio 100 Teicsy nqomapoB. JIeHbru Heruio-
Xue, Ho paboTta Oy/eT cheaaTh MOUTH BCe Ballle BpeMsi, K TOMY e Bbl CTAaHETe UCIIBITHIBATH MTOCTO-
ssHHOe JaByieHue. U maxe ecnu paborta He OyJeT Bac ycTpauBaTh, MPUAETCS OCTaBaThCS HA HEW U
Jajbliie — Beb HAJIO TUIATUTD TI0 KPEAUTY, B3SITOMY Ha 0Oy4eHHe, YTOOBI BIIOKEHUE «TOTO CTOMJIO».

[o3npapinsieM: Bbl TIOCBATUIIA BeCh CBOM YM U SHEPTUIO TOMY, YTOOBI CTaTh paboM COOCTBEH-
HOT'O JWIUIOMA.

Bynete ymHuIieit — craneTe yrpasJieHIIeM, KOTOPBIA MTPOBOAUT Ha padoTe CTO C JIMIITHAM YacoB
B Hezenmo. Yl mpuroToBbTeCh K TOMY, UTO HACTAXKJAThCS IJI0JAMU CBOUMX TPYIOB MPUIETCS B OUHO-
YecTBe: TOM-MEeHEe/KEPHI Yallle APYTUX COTPYJHUKOB Pa3BOASITCS WM UMEIOT TpoOeMsbl B ceMbe. Kak
TOBOPUTCSI, MOJKHO TOJTYYUTb BCE UTO YTOJHO, €CJIM BBl COIJIACHBI 32 3TO TUIATUTb.

Ecnu xe BaM «He TIOBE3eT», TO Bbl CTaHeTe 3apadaThiBaTh JIMIIb YyTh OOJbIIIE, YeM €CIU Obl
HE Y4WIUCh B OM3Hec-mKosne. YUTo elme Xyke, COMHUTEbHAS TOJDKHOCTh OyleT O3Ha4yarh, YTO Ty
THICAUY JIOJIJTAPOB B MECSALl, KOTOPYIO MPUIETCS TUIATUTD 110 KPEIUTY, C Ballleld 3apIuiaToi Bbl IIPOCTO
HE TOTSHETe.

PbIHOK Tpyaa HEyMONMM: OT BBIILIAT 11O KPEAUTY Ha oOyueHHne HUKyaa He neHembes, B CIITA
JOJT OCTAETCs JIONTOM, JAaXe eClu Bac 0ObsABAT OaHKpoToM. [1oBe310 BaM B KHM3HU WM HET, OpeMs
KpeIuTa JIeXKUT Ha Bac — U TesedoH OyJeT pa3phBaThCs OT 3BOHKOB KPEJUTOPOB, TIOKA BBl UM BCE
HE yIUIaTUTe.

[NoBTOpsiIO eltie U elnie pas: camblii ObICMpPbill U Ne2KULE CNOCOO UCNOPMUNDb CeDe HCU3Hb — 81e3Mb
6 bonvuue doneu. I'aBHAsI MPUYKMHA, 110 KOTOPOH JIIOU JIECATUIETUSMH OCTAIOTCSI HA OJJHOM U TOM
ke padoTe, — HeOOXOOMMOCTb BHITUIAYMBATH KpeauThl. [I0CTOSIHHBIN cTpecc n3-3a (PMHAHCOBBIX MPO-
OJ1eM pYIIUT OTHOIIEHHS C POJHBIMU M OJIM3KUMM, TYOUT 3710pPOBbE U MOXET B OYKBaJIbHOM CMBICTIE
JOBECTH JI0 MoMelatebecTBa. Heyxkenu TymanHasi mepcreKkTuBa CuieTh B oprce ¢ OKHAMHU BO BCIO
CTEHY 3TOr0 CTOUT?
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EcTb cioco06 Jryume

Yuumeneii Ha0o0OHO yuums, Oasice AYUUx U3 HUX. [{asi HUX s u nuuty.
Dpuopux Huywe

K cyactplio, BB camy BOJIBHBI pelliaTh, Kakoe 0Opa30BaHUE MOMYYUTh, — Uy BaC €CTh BO3MOXK-
HOCTb CIeJIaTh BHIOOP, Onarogapst KOTOpoMy Bbl T0ObeTeCh ycrexa Kyaa O0JbIIero, YeM BhITyCKHUKY
Jy4dIIAX OU3HEC-IIKOJ, ¥ COKOHOMUTE TP STOM He OIHY ThICSAUY IOIapoB. CaMOCTOATETHHOE U3Y-
YeHHEe OCHOB IMOCTPOSHUS ¥ (DYHKITMOHMPOBAHUSI YCIIEIITHOTO OM3HECa U COo3/1aHre COOCTBEHHOM CETU
JeJIOBBIX 3HAKOMCTB U CBSI3€H JaCT BaM MPAKTUYECKH CTOJIBKO e, CKOJIbKO 00yUYeHUe IO MPECTUKHON
nporpamMe MBA, a croutsb OyzieT B COTHH pa3 JeiieBiie. BMecTto Toro 4rodsl TpaTuTh CBOE BpeMs U
JeHbI'M HA M3yYeHHe YCTApEeBINUX TeOPUH, KOTOPhIE BaM, BOZMOXKHO, U He TMOHAI00ATCS, Ky/Ia JIydllie
3aHSITBCSI CAMOCTOSATENIBHBIM U3yUSHHEM TOTO, UTO AEUCTBUTEIHHO HYXKHO, YTOOBI IIPEYCIIeTh.
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YTo BbI Y3HAETE N3 3TOH KHUTH

Kozoa evt nauunaeme pazbupame kaxyio-mo o6nacme 3HAHUS, 6aM
Kagicemcesl, wmo Npuoemcst blyuums MUAMUOH Geuleli. Imo He mak. Bce,
UMO 6aM HYJCHO, — GbIUAEHUMb OCHOGHbIE NPUHUUNbL, HA KOMOPbIX 6Ce
basupyemcsi, ux 00bIMHO Obvieaem om mpex 00 O08eHaAOUamu. A MUNAUOH
eeuyeti, Komopble, KAk 6bl OYMAllL, HYNCHO OYOem 3anOMHUMb, — 6C€20 AU
PA3NUMHbBLE COUEMARUSL SMUX NPUHUUNOG.

Zlorcon Puo, cneuuanucm no unsecmuyusm é cgepe HeosudicUMOoCHIUL, 00UH
u3 asmopog knuzu Succeeding («Bvimb ycnewnvim»)

Dra KHATra MPU3BaHa HAYYUTh OCHOBaM (DYHKITMOHUPOBAHMS TIPOYHOTrO OM3HECa Tak OBICTPO U
3(ppekTuBHO, HACKOIBKO BO3MOKHO. [IpounTaB ee, Bbl y3HaeTe:

Kax pabomaem 6usnec. TloHsATHS, U3NOKEHHBIE B TNIaBax 2—6, pa3bsCHSIOT, Kak padoraer
0001 OM3HEC U YTO MOXHO C/Ie/IaTh, YTOOBI OH CTAJI JIydYIIIe.

Kax pabomarom aroou. JlioOoii OU3HEC CO3MAETCs JIOABMH U KUBET, OOCIyXKUBasl APYTHX
monieit. YToObl MOHUMATh, Kak padoTaeT OM3HeC, HEOOXOIUMO 3HATh, KaK JIOAW MPUHUMAIOT pellie-
HUsI, KaK BOIUIOIIAIOT UX B XU3Hb M KaK B3aMMOJIEHCTBYIOT C OKpYyX)aomumu. 13 rias 7-9 B y3Ha-
eTe HeCKOJIbKO BaKHBIX MOHSITUN U3 00JIACTU TICUXOJIOTUH, KOTOPBIE OOBSCHSIOT, KaK YeJIOBEYeCKUI
MO3I' BOCIIPUHUMAET JICHCTBUTEILHOCTh, KaK HAyUUThCs padboTaTh 3(h(PeKTHBHEE U KaK 3aBSI3bIBATh
Y YKPETUISTh JISJIOBbIe OTHOIICHUSI.

Kax pabomarom cucmemvl. BusHec — ciiokHast cuctreMa ¢ MHOKECTBOM COCTAaBHBIX YacTeil, U
(byHKITMOHMPYET OH BHYTpH eille Oojiee CIOKHBIX CUCTEM, TAKUX KaK MPOMBIIUICHHOCTh, OOIIEeCTRBO,
KyJIbTypa ¥ TIpaBUTeIbCTBO. [71aBbl 10—12 mOMOryT BaM MOHSTH 3aKOHBI, IO KOTOPHIM PadOTAIOT
CJIOXKHBIE CHCTEMBI, a TaKKe MPABUJIBHO IMPOAHAIU3UPOBATh CYIIECTBYIOIIAE CUCTEMBI U HAWTH CITO-
cOOBbI UX UCIIPABUTh, HE BBI3BAB MIPU STOM HETPE/IBUACHHBIX TIOCIIE/ICTBU.

A BOT UTO omcymcmaeyem B ITOW KHUTE.

Cauwikom 60nbUL0e BHUMAHUE K BONPOCAM MEHEONCMEHMA U audepcmed. MHOTHE UCTOYHUKA
ousHec-MH(poOpManuy (1 Bce OU3HEC-IIKOJbI) OOBEUHSIOT COOCTBEHHO AEIOBbIE HABBIKM C JIAAEP-
CKUMHU ¥ YIIPABJICHYECKUMH, HO STO JaJIeKO HE OIHO M TO *ke. XOTs JIMJePCKUe KauecTBa M yIpaB-
JIeHYeCKHe HaBBIKM, Oe3yCIIOBHO, BaXKHbI, 3TO HE CaMOe IJIABHOE, YTO CJIeAyeT 3HATh: HE MIOHUMAs,
YTO K€ TaKoe OM3HEC, BB MOMPOCTY MOBEETe TeX, KOro OpraHm3yeTe, K JOKHOU e, busnec — 31o
BBITOJHBIC JIJTsI €T0 BJajesIblia IMPOU3BOJICTBO /WM TOCTaBKA PA3JIMYHBIX TOBAPOB M YCIIYT, 32 KOTO-
pble MOTpeduTe b TOTOB IJIATUTh, & MEHE)KMEHT U JIMJICPCKUE HABBIKU BCETO JIUIIIb CIIOCOOCTBYIOT
sTomy. Mbl OyziemM 00CyX1aTh OCHOBBI 3(D(heKTMBHOIO MEHEIKMEHTA M CIIOCOOBI OBJIA/ICHUS JIIEP-
CKUMU KauecTBaMH B IIaBe 9, HO B COOTBETCTBYIOIIEM KOHTEKCTE.

Byxzanmepckue Hroancol. HaydauTbest pacriopsiKaTbhCsl AEHBIAMH OUeHb BaKHO, U B T71aBe 6 Mbl
MOAPOOHO ITO OOCYAMM, HO TOTPYKATHCS B TITyOMHBI YIIPaBIeHYECKOro U (PMHAHCOBOTO y4eTa He CTa-
HeM. Eciu ke 1o IpOUTeHNH 3TON KHUTH BBl 3aXOTHTE YIIPOUUTh CBOM 3HAHUS T10 TIPEAMETY, HaCTO-
STEIHO PEKOMEH/IYI0 TIO3HAKOMUThCA ¢ KHuramu Podepra Dutonu u Jlecim BpaiitHep Essentials of
Accounting («OcHOBBI (PMHAHCOBOTO yueTa»), Pobepra Kyka The McGraw-Hill 36 — Hour Course in
Finance for Nonfinancial Managers («®uHaHChHI 1J1s1 HepuHAHCUCTOB 3a 36 yacoB») u [I:xoHa Tpaicu
How to Read a Financial Report («Kak untath (pMHaHCOBBII OTUET> ).

Hngpopmayusi o gpunarcosom ananuze. COOCTBEHHO, 3Ta KHUTA HE TIOMOKET BaM CTaTh aCOM
¢punancoBoro MmenemkMeHTa. CTAaTUCTUYECKUI U KOTMYECTBEHHBIN aHAIN3 TP JI0JKHOM IpUMEHe-
HUM BeCbMa TI0JIe3eH, HO TeXHUKHU (DMHAHCOBOTO aHAJIM3a HOCST CUTYaTHBHBINA XapaKTep, U U3 TOU
KHHTH BbI HUYETO O HUX HE y3Haere.
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Kak moJjn30BaTbCsa KHUTOM

Jlyuwee, umo modxcem coeaams KHuea 015 4en06eKd, — 3ACMABUms e2o
Oelicmeosame.
Tomac Kapaeiinb, nucamenv, ucmopux

Harmociienok 1aM HECKOJIBKO COBETOB, KaK I10JIb30BaThHCSA 9TOM KHUTOU.

1. Jlucmarime u npocmampusaiime. Bepute WM HET, HO BOBCE He 00S3aTEbHO YUTATh ITY
KHUTY OT KOPKM JO KOpkd. [lepmoguyuecky mpocMaTpyBaiiTe CTPaHUIBI — U TOTyYUTe OONBIIUIA
pe3yJIbTaT, 3aTpaTUB MEHbIIE YCuiIuid. BHUMarenbHO nepeuntaiite naparpad, KOTOpblil pUBJIEYET
Ballle BHUMAaHUE, a [IOTOM B T€YEHHE HECKOJIbKMX JIHEH MocTapaiTech MIPUMEHUTh YKA3aHHBIE B HEM
COBETHI Ha TIpaKTHKe. 1 MmoyyBCTBYeTe OIIyTHMblE KaueCTBEHHbIE M3MEHEHHsI Kak B paboTe, Tak U B
J€JI0BOM MBIIUIEHUU.

2. [epowcume nazomoee pyuxy u 6a0xkHom. Llenb 3T0M KHUTY — NPEIOKUTh MU, KaK Kaue-
CTBEHHO YJIyUIIIUTh BaIlly XU3Hb, TOITOMY OYy/IbTE TOTOBBI 3AITMCHIBATH CBOU MBICIIU 10 MEpE UX BO3-
HUKHOBEHUSI — [T03:KE P TIOMOIIIM 3aIUCEN BbI JIETKO CMOKETE BCTIOMHUTH M [IOBTOPUTH BasKHEWIIINE
MOHATHS. A B OJIOKHOT MOXHO Oy/IeT 3aIUChIBaTh HE TOJIBKO UJIEH, HO U JIETAJIbHbIE TUIAHbI ICWCTBUIA.

3. Pezynsipro 3azasiovieaiime 6 smy kruzy. Jlepxurte ee Ha paboueM MecTe, YTOObI Kak MOKHO
yarie 3arsibiBaTh, 0COOEHHO Tepe]] Ha4ajoM HOBOro MpoekTa. [ToBTopeHre Matepuasna Hen30ekKHO
MIPUBEJIET K MOJTHOMY YCBOEHHIO, ¥ YeM JIy4Ille BBl €r0 YCBOUTE, TEM JIydilie OyIyT Ballli pe3y/IbTaThl.
Pexomenayo Takxke caenaTh B KaJeHIape HallOMUHAHWE M pa3 B HECKOJIIBKO MECSILIEB OCBEXaTb B
MaMsIT KHUATY ¥ BalllF TIOMETKH, YTOOBI €111 JIy4IIle MOHATh U3yYeHHOe U 000TraTUThCsl HOBBIMU Hjle-
SIMU.

4. He oepanuuusaiimecv monavko smoi kHuezol. Kaxnass u3 ONMCaHHBIX MHOIO MEHTAJIbHbIX
Mojiesiell UMeeT BechbMa OOJIBIION CHEeKTP MPUMEHEHUs, 1 PAaCCMOTPETh KakKIblil acleKT B OTHOM
KHUI'€ HEBO3MOXHO. B MUpe eJ10B0i1 JInTepaTypbl MHOKECTBO BEJIMKOJIETTHBIX HICTOUHUKOB, U3 KOTO-
PBIX MOXHO TIOUYEPITHYTh HEOOXOMUMYI0 MH(OPMAIIMIO O TOW WJIM MHOW MEHTaIbHOW Monesu. [1pu-
[1aIa Bac Ha Moy caiT, Personal MBA.com, rie MOXHO y3HATh O HUX elle MOAPOOHee M HAyYUThCS
MPUMEHSATh UX B padOTe 1 MOBCEJHEBHOM KU3HU.

Urak, HagneMm.
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I'maBa 2. Co3gaHne IeHHOCTH

[enaiime mo, umo nysxcno aoosm. <...> Hem nuueeo 6onee yenrozo, uem
Haimu cnocood Yoo8AemeopeHUs: HeyooBAeMBOPEHHOL docene nompeOHOCHL.
Ecau evl cmodiceme damo ar0amM Mo, 8 Uem OHU HYHCOAAUCH, HO He MO2aU
NOAYUUMDb, 3O CIAHem 0N 84C 3010MbIM OHOM.

Ioa I'pam, ochosamenw eenuypnoii komnanuu Y Combinator u nyoauyucm
(002 paulgraham.com)

Muip 1oJI0H BO3MOXHOCTEH YJIyUIIUTh XU3Hb JIOJEH, U 33[a4a TOro, KTO 3aHsjIcs OU3HECOM, —
BBISICHUTB, Y€ro HEe XBaTaeT JPYr'MM, M HAHTH CIIOCOO BOCHOIHUTDH 3TOT rpodesn. busHec He MoxeT
CYILIECTBOBATh, €CJIM HE MOKET HUYEro MPEeIOKHTh.

Jlydive B Mupe KOMIIAHUU — T€, YTO CO3/AI0T OOJIbIle BCEro LIeHHOCTe! 11 Apyrux. Kro-to
MPOLIBETAET, BOILIONIAS MaJble MOTPEOHOCTH OOJBIIOrO YMCIa JOAEH, a KTO-TO — Jiefast M3psIHYI0
padoty 1s1 HeMHOTHX. B m000M cityyae yeMm OoJbliie peanbHbIX LIEHHOCTEH U1l IPYyrUX Bbl TPOU3-
BOJIUTE, TEM JIydllle [yl Balero OusHeca u, CIeI0BaTEIbHO, OIarOCOCTOSTHUSL.
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IIsiTh KOMIIOHEHTOB JIIO0OI'0 OM3Heca

busnec — smo nosmopsiemvlii npoyecc, KOmopwiii NPUHOCUIN NPUOLLIL.
Bce ocmanvroe — xoo6u.
IToa Ppum, npeonpunumamensv, creyualucm no KOMMeEPUUAAUIAUUU
mexHoao02uil

bBu3snec MOXHO ONpesesuTh Kak MOBTOPSIEMBIH MTPOLIECC, KOTAa:

1) co3nmaercs u I0CTaBsAETCs MOTPEOUTENIO HeKast IIEHHOCTb. . .

2) B KOTOPOW MOTPEOUTENN HYKAAIOTCS WM KOTOPYIO XOTAT MPUOOPECTH. . .

3) 1o ToM 1ieHe, KOTOPYIO OHM COTJIACSITCS 3aIlIaTUTh. ..

4) cnocoOOM, OTBEUYAOIIUM UX TOTPEOHOCTSAM U OKUIAHUSIM. . .

5) ¢ TeM 4TOOBI OM3HEC MPUHOCKJT BIaie/IblIaM JOXO/I, JOCTATOYHBIN ISl TOTO, YTOOBI OHU CYUU-
TaJTU 11eJ1ecO00pa3HbIM padoTaTh JajbIIle.

HeBaxHO, OKa3bpiBacTe Bbl OHY-CIUHCTBEHHYIO YCIYTy WA CO3/1aeTe OpeH[ CTOMMOCTHIO B
MUWJIJIMOHBI JOJIJIAPOB. Uckimouus OJUH U3 AT BBIIICTICPECYUCIICHHBIX ITYHKTOB, BbI IIOJIYYUTC HEC
ousHec, a uto-To Apyroe. [IpearnpusTue, KOTOpoe He MPUHOCUT TIOJIb3bI JPYTUM, Ha3bIBAETCS XOOOH.
[Ipenmpusarue, KOTOpoe HUKOMY HE HYKHO, JOIro He nmporsaHer. [Ipeanpusarue, Kotopoe He Ipo-
JaeT MPOU3BOJMIMbIC IIEHHOCTH, SIBJIsIeTCsl HeKoMMepdeckuM. [Ipennpustue, KoTopoe He JOCTaBIseT
MOKYTaTe IsIM KeJlaeMblid TPOIYKT, — 3T0 adepa. [IpeanpusaTre, KOTOpoe He OKyIaeTcsl, TOXKE JIOIro
HE MPOJICPKUTCSI.

Mo cyTtn, mo6o# OM3HEC — 3TO COBOKYIMHOCTh MATH B3aNM03aBHCHUMbIX KOMIIOHEHTOB **;

1. Cozoanue uenrocmu. BeisicCHeHUE, 4TO HYKHO TIOTPEOUTETIO, M CO3/IaHKE ITOTO.

2. Mapxemune. TlpupneueHre BHUMaHUS TIOTpedUTeNs U (JOPMUPOBAHUE CIIPOCA HA TO, YTO
BbI TTPOU3BOJIMTE.

3. Covim. [1peBpaliieHre NOTEHIMATBHBIX TOKYMATeNIel B PeaibHbIX.

4. locmaska uernrocmu. BelloHeHe 00eIaHwiA, JaHHBIX TIOTPEOUTENTI0, M KOHTPOJIh KauecTBa
MPOYKTa WU YCITyTH.

5. Vnpaenenue gpunancamu. CriocoOHOCTh MOMYYaTh JIOXOM, TOCTATOYHBINA JISI TOTO, YTOOBI
nanpHenIee (byHKIIMOHUPOBaHUE OBLIO TeJIeCOO0Pa3HBIM.

Bo3MOKHO, cxemMa MOKa)eTCs CJMIIKOM MPOCTOM — HO TaK OHO U €CTh. BU3HeC — BCero JIMiib
BBISIBJICHHE UMEIOIIIEHCs TPOOJIEMBI U €€ pellieHre criocoO0M, BRITOIHBIM 00euM cTopoHaMm. JI000i,
KTO CTapaetcst yoeauTh Bac, YTO OM3HEC — CIIOXKHAS IITYKA, MBITAeTCs JIMOO MPOU3BECTH BIICUATIICHHUE,
MO0 BMAPUTh HEHYKHOE.

HasBanHple mATH KOMIIOHEHTOB — OCHOBA JIIOOOH OM3HEC-UIed U JIIoOOro OM3Hec-IUIaHa,
KOTOpbIE BaM CJIeAyeT YEeTKO OIpeae/uTh. Eciu Bbl He MOXeTe ONMUcaTh WM CXeMAaTUYEeCKH Mpe/-
CTaBUTh Ballly OM3HEC-Ujei0 B (hOpMe MEPEUNCIICHHBIX MTPOIIECCOB, BEPOSATHO, BbI HEJOCTATOYHO €€
noHuMaete>,

24
3pech 1 Janee Mo TeKCTy HOTyKHUPHBIM IIPH(TOM BbIIEIeHb MEHTAIbHBIE MOIEIN 1 OM3HEC-KOHIIENTH aBTopa. st ynobcTsa
B KOHIIE KHUTH NIPHBeJIeH UX anaBUTHBIN yKasatens. [Ipum. peo.

25 Kak 9710 eamo 1, M. book.personalmba.com/bonus-training.

42


http://book.personalmba.com/bonus-training

. Kaypman. «Cam cebe MBA. Camoo6pazosanue Ha 100%»

DKOHOMHYECKH EeHHbIE HABLIKH

He 2060pu, umo mup mebe uem-mo oosizan. Mup mebe nuuem He 00513aH.
O 6b11 u 0o meos.
Mapk Teen, nucamenwo

Ecnmu xotute pa3Buth B ceOe mosie3Hble isi OM3HEeCMeHa HaBBIKM, yAeIuTe 0co00e BHUMaHKE
TEeM, YTO MMEIOT HEMOCPEACTBEHHOE OTHOIIICHNE K MATH KOMIIOHEHTaM OH3Heca.

He Bcskue HaBBIKM 00JIAIAl0T SKOHOMHYECKON IEHHOCTHIO. DTO HOPMAJIBHO: MHOTMMU
BeIllaMK CTOUT 3aHUMAThCsI XOTS ObI pajivi OT/bIXa M pa3BiieueHus1. Bbl MoxeTe yBiaeKkatbest padTrH-
T'OM, HO BPSI/I JIU KTO-TO CTaHET IUIATUTh BaM 3a Ballle YMEHHE CIUIABJISATHCS MO MOPOKUCTON PeUKe
70 TeX IOp, NOKa OHO He Oy/eT UCIOIb30BaHO BO Oj1aro Apyrux. OJHAKO CTOUT MPEBPAaTUTh X000 B
TOBAP WM YCJYTY, U Ha BaC MOCHILTIOTCS TPEUIOKEHUS OT 00ypeBaeMbIX KakIOH MPUKITIOUCHUI
WHIMBHUYYMOB, KOTOPBIM MTOHA0OUTCS CHapshKeHKe JIIs padTHHIA WJIH ONBITHBIA MHCTPYKTOP.

Kak nmumer Maiikn Macrtepcon B kuure Ready, Fire, Aim («['otoBbcsi! Orons! B nens!»), e
CTOMT K/1aTh, YTO HAaBBIKM, HE OTHOCAIIMECS K MATH KOMIIOHEHTaM Ou3Heca, OydyT BO3Harpax-
AeHbl MaTepuaibHo. Haiimute crioco0 UCIosb30BaTh MX, YTOOBI CO3/IaBaTh SKOHOMUYECKYIO [IEHHOCTb,
1 00513aTeJIbHO OTBIIIETCS CIIOCcOo0 Ha HUX 3apadoTaTh.

JlioOble yMeHUs, TIpM TIOMOIIM KOTOPBIX BBl CMOXETE CO37aBaTh, MPOJBUTATh, COBIBATH U
JOCTABJISATh [IEHHOCTH, a TAKXKe YIPaBJISATh (PMHAHCAMU, SIBJISIOTCSI SKOHOMHUYECKH [IEHHBIMHU — O YeM
peyb MOM/IET B CIICAYIONIMX II1aBax.
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KeJie3HbIN 3aKOH PbIHKA

Poinox — amo camoe 2nasnoe. Hesadicno, Kakyrwo 36e30HYI0 KOMAHOY
npogbeccuonanos vl Habepeme UAU KAKOU NOMPSACAIOWUE  NPOOYKM
paspabomaeme. Ecau y eac nem pwinka, @vl HUKMO.

Mapx Andpuccen, ocnogamenv komnanuu Netscape u Ning.com

[IpexacraBbTe, YTO BBl PEIIMIIM YCTPOUTh BEYEPUHKY, HO HA Hee HUKTO He Ipuilen. B OusHece
TaKoe CJIy4aeTcsi Bce BpeMsl.

Jua KeliMeH — 3HAMEHUTHIN U TUIOIOBUTBIN H300peTaTesib, B TOM YHCIIEe CKOHCTPYUPOBABIIIHIA
asuraresib CTUpJIMHTA, IEPBBI B MUPE MHCYJIMHOBBIM HACOC U Pa3IMUHbIE YCTPOWCTBA JIs1 OUMCTKU
BOMBI, — BJIOKMT 100 MUJUTMOHOB OJIJIAPOB B CETBEM, ABYXKOJIECHOE NEKTPUIECKOe caMOOaIaHCH-
pyIolieecst CpeJCTBO MePEABMKEHUS] BPOJIE CAMOKATa, OOBSIBUB, YTO TOT «ITPOM3BEJET PEBOJIOIHIO B
niepeBIKEHIH TTONOOHO TOMY, KaK JKeJIe3HbIN KOHb 3aMeHII skiBoro». Korga B 2002 rony n3o0pe-
TEHHUE MOCTYNUJIO B IMPOKYIO Mpofaxy, komnanus Segway PT o0bsiBrIa, UTO pacCUMTHIBAET MPO-
nmaBath 1o 50 TeICSAY CErBeeB B rof.

ITo npoiecTBuM AT JIET KOMIAHUS IPOJaJIa BCErO OKOJIO 23 THICSIY CETBEEB, UTO COCTABIISIET
Menbine 10 % ot rmianupoBaierocsi oobema npopax. (PrHaHCOBBIE MOKA3aTeN CBOEH JIesITeIbHO-
CTU KOMIIaHHsI JIEPKUT B CEKpeTe, HO M 0e3 IUdp MOHATHO, YTO JIeJI0 TJI0XO.)

W npobnema faxe He B KauecTBe M300pETEHMs] — TEXHOJOTHs, JieXkalas B OCHOBE Cernes,
BEChbMa CJIOJKHasl, K TOMY e B TOPOJICKMX YCIIOBUSIX JEKTPUUYECKUI caMOKaT 00J1aaeT HeOCIOpH-
MBIMH TIPEMMYIIECTBAMU KOMITAKTHOM M SKOJIOTMUYECKHM YMCTOM aJbTepHATUBBI aBTOMOOWIIO. Jleno
B TOM, YTO HEMHOTMM MpUET B rojioBy 3amiatuth 5000 10171apoB 3a HEJIeroro BUaa arperar, eciu
MO’KHO IPOWTUCH MEIMIKOM WM KYIUTh Beslocunes. VIHbIMM cllI0BaMu, MacCOBOTO PbIHKA, O KOTOPOM
aymait KeiiMeH, 11 €ro IeTuIna MorpocTy He CyILECTBYeT.

[NonoGHoe exeqHEeBHO CIy4aeTcsi C BHOBb BO3HMKAIOIIMMHU MpeAnpusitusMu. be3 pocratou-
HOTO 1I0X0/a JTo0oi OM3Hec oOpedeH. A T0X0f HapsIMYIO 3aBUCUT OT TeX, KTO Hd CaAMOM dene 3axo-
uem KyIUTh TO, YTO BbI ITpeJlaraere.

OcHOBHOE OrpaHM4eHue /sl Ou3Heca — pa3Mep M KauecTBO PhIHKA, Ha KOTOPHIA OH Hamepe-
BaeTCs BHIXOOUTH. AKese3HbIil 3aKOH PhIHKA OCCIIOIIA/IEH U JKECTOK: e bl He Halideme 0ocma-
MOYHOe KOAU4ecmeo nompeodumeneii, Komopbvle 3aXomsm npuoopecmu mo, 4mo 6vl npeondazaeme,
8aUU ULAHCHL BLICMPOUMb KPENKULL OU3HEC HUMMONCHO MANbL.

Jlydrmmii cnoco® MCIIpaBUTh CUTYAIMIO — MPOU3BOAUTH TO, UTO MOTPEOUTENN XOTAT KYIHTh.
Co3pnaBaTh HEYTO HUKOMY He Hy:KHOE — ITycTasi TpaTa BpemeHu u cwil. Knuru Bpone The New Business
Road Test: What Entrepreneurs and Executives Should Do Before Writing a Business Plan («HoBoe
UCTIBITaHKe 17151 OM3Heca. UTo JOJKHBI IesaTh MpeIpUHAMATETN U PyKOBOJUTEIH IEPe/] CO3IaHuEeM
OusHec-11aHa» ) [I)xoHa MyJumiHCa TOMOTYT BaM € CaMOro Havasia ONpee/uTh Hanbosiee MHOroooe-
HIAIOIUE CEKTOPbI PhIHKA U B HECKOJIBKO Pa3 YBEJIMYUTh BALIM LIAHCHI.

B nocnenyromux naparpacgax st 6oee mogpoOHO paccKaxy, Kak MOHATh, Yero XOTAT U B UYeM
HYX/IAI0TCSI TIOTPEOUTENH, npexcoe, YeM Bbl HAUHETe BKJIAJbIBATh BPeMsi U KPOBHO 3apabOTaHHBIE
JEHBI'Y B HOBBIN TIPOEKT.
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OcHOBHBIE TOTPEOHOCTH

Tlonsimb, umo HYsHCHO NO0SIM, 80 MHO20M O3HAYAEM Oamsb UM 3MO.
00au Crmugencon, noaumuk, ovlewiuil 2yoepramop wmama Uaaunoiic

Ecnmu BbI coOupaeTech co3arh YCHEUIHbI OM3HEC, OYeHb IMOJIE3HO MMETh MpeCcTaBIeHHe O
TOM, Yero xotesioch Ol Apyrum. CornacHo npogeccopam MIKOJIb SKOHOMHUKH [ apBapAcKoro yHUBep-
curera [lony Jloypency u Hutuny Hopes, HanucaBimm kuury Driven: How Human Nature Shapes
Our Choices («Benomble. Kak BiMsieT mpupoaa yesoBeKa Ha Haill BHIOOp»), CYIIECTBYIOT YeThIpe
OCHOBHbIE NOTPEOHOCTH, KOTOPhIE OKA3bIBAIOT HanboJIee CUIbHOE BIMSHUE HAa HAIllM PEIICHUs 1
MOCTYIKH.

1. Ilompebrocmv npuobpemams. Kenanue 100bIBaTh UM COOMPATH BEIIECTBEHHbIE OOBEKTHI
MO0 HeMaTepuaIbHble KAUuecTBa: CTAaTyC, BJACTh U BIMsHUE. VIcXons U3 3ToW MOTpeOHOCTH co3/1a-
I0TCSI TIPEAIPUATHS] PO3HUYHON TOProB/IM, OPOKEPCKUE U KOHCAJITUHTOBBIE areéHTCTBAa — KOMITAHUH,
ofemraoniye cienarh NoTpeduTelis 0oraTbiM, 3HAMEHUTBIM, BIUATEIBHBIM WM IOMOYb eMy 00pecTu
TY WIX UHYIO BJIACTb.

2. [lompebrocms 3a600ums cési3u. JKellaHue IyBCTBOBATH, YTO TeOs IICHAT U JIIOOAT, BbIpaka-
foleecs B CO3/1aHUM OTHOIIEHUI, POMaHTUYECKUX WM JIpykeckux. Ha ocHOBaHWMM 3TOM MOTPeOHO-
CTU paldOTAIOT PECTOPATOPHI, OPraHMU3aTOPbl KOH(EPEHIMIA U co3aaTenu ciayxk0 3HakoMcTB. K ymo-
BJIETBOPEHMIO JaHHOW MOTPEOHOCTH areJUTUPYIOT TaKke KOMITAHUM, OOelaloye cenarh KIMeHTa
OoJiee npuBJeKaTeIbHBIM BHEIIIHE WM HAYYUTDb 3aBOEBBIBATh YBAKEHUE M BCEOOIIIEe PaCHOOKEeHHUE.

3. llompebrocmes nocmueame. JKenanue yaoBJIeTBOPATD TOOOMBITCTBO. Ha Hem 3apabaThiBaioT
co3aarena y4yeOHbIX MPOrpaMM, KHUTOM3ATENN, OPraHu3aToOphl CEMHUHAPOB-TPEHUHIOB U TBOpYe-
CKMX MaCTepPCKHX, a TaKXe KOMITaHWH, OOEIIAIONIMe AaTh KIMEHTY HOBbIE 3HAHUS WU C/IENATh €ro
KOMITETEHTHBIM B TOU WJIM MHOW 00JIacTy.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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