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3agauy KHATH!

VY 3TOl KHUTU TPM 3aJauu:

1. JIMKkBUAMPOBATH MyTaHUIy MEXy KaHaJaM{ IPOAaX U KaHaJlaMd KOMMYHHUKAaLIUH.

IepBble peasbHO MPOJAIOT.

Bropsle npuHOCAT OM3HECY N3BECTHOCTD U JIABI.

2. [loMOub COTPYAHHKY, PYKOBOAUTEIIO, COOCTBEHHHKY, KOTOPHIM UILET HOBbIE KaHAJbI IPO-
Aax, PelnTb 3Ty 3aa4y — U TEM CaMbIM YBEIUYUTh OOOPOT KOMITAaHUU.

3. Tloka3arp yMTaTEINIO, YTO HYKHO J€J1aTh C KaHAJIaMU MPOJAAK.

3arnoMuHaeM TpH CJI0Ba: OOJbIIe, JIydllle, KOpoye.

! Mio6imo s gearh o, Yero HAKTO HUKOTA He Aesan. Buiem i Bbl Takoii pasnen B kHurax pansuie? 51 ver. Eciv BaM He Hy)XHO
peliaTh 3TU 3aJa4u (OTMeYaiiTe Hy)KHOe raJIouKaMU) — He TIOKyTaiTe 3Ty KHUTY WM NlepejaiTe e€ JpyroMy yesioBeKy, KOTOpoMy 3TO
HyxHo. W Ha cefyiomiei crpaHuIie Bac k€T YTO-TO HOBOE :)
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1. b. ManH. «Kanasns! mpogax»

10 npuunn Kynuth KHUTY «KanaJjabl npomax»

1. Bel y3Haere o 16 kaHaymax npoaax — masil B FOJI0BE CIOKUTCA:)

2. Tlonmere (HakoHEU-TO!), YEM KaHaJIbl IPOJAXK OTIMYAIOTCA OT KAHAJIOB KOMMYHUKALIUNA (OHU
OTJIMYAIOTCS] IPUMEPHO TaK ke, Kak TPyObl U MTPOBOA).

3. V3Haere, 10 KaKUM JEBATH KPUTEPUSIM BHIOUPATh HOBBIN KaHAJ MTPOIAK.

4. Pazbepérech, YTO MOXHO cZeJaTh, YTOObI 3apabaThiBaTh C MOMOIIBI0 KAHATIOB MPOJAK
Ooubllie IeHer (J1Ba KJTI0YEBbIX MOChLIA: OOJIbIE KAHAJIOB + JIy4Ille KaHAJIbI).

5. IlpounTtaere 0 TpeHAAaX B KaHaax Mpojax: OOJbIlle KaHAJIOB, OMHUKAHAIBHOCTD, OHJIANH,
JEe3UHTepMeIMaIus, YUCTOoTa.

6. Y3Haerte, 4TO Takoe JIe3MHTEPMEUALINS.

7. Ecnu BB IPOM3BOIUTEID, Y3HAETE, KAK MAKCUMAJILHO TOJJICPKUBAThH BAllIMX OW3HEC-MapT-
HEPOB.

8. Ecoiu BBl OM3Hec-napTHEP, Oyaere 3HaTh, KaKylo MOMICPKKY MOXKHO TOTYyYUTh y BaIllero
MOCTABIIIMKA.

9. Pazbepérech B TUIIax OU3HEC-MIAPTHEPOB, Y3HAETE, YeM KOHCUTHAT OTJIMYAeTCs OT JpKoOOepa.

10. Bynere 3HaTh, KaKye KaHaJIbl YACTO HA3BIBAIOT KAHAJIAMU MTPOJIAK — HO HA CaMOM JeJie 3TO
HE TaK.



1. b. ManH. «Kanasns! mpogax»

Berynuienue

DTa KHUTra MpoA0JIKAET CEPUI0 MUHU-KHUT, HAYaTyl0 KHUramu «TO4Yku KOHTakTa», «Bo3Bpa-
HieHIb», «CoracoBaHo», «[Ipomgaér kaxapiii», «[louemy Bb?». IX 0ObeIUHSAET OJHO: OHU HEOOJTb-
e U OYEHbD IIOJIC3HBIC.

OTa KHUra MOMOXET YUTATENI0 — PYKOBOAUTENO KOMIIAHMHM, KOMMEPYECKOMY IUPEKTOPY,
JAUPEKTOPY IO Pa3BUTHIO, MAPKETEPY KOMITAHUH U3 MAJIOTO OM3HEca — pa300paThCsl B KaHajIax Mmpo-
Jax.

Tema c0xHas ¥ MOKPbITA MPAKOM.

PykoBoguTenn komMnaHuii 1 MapKeTEPBI 3HAIOT, YTO B KJIACCUYECKUI KOMILJIEKC MapKeTUHTa 4p
BXOIAT perieHus (products), LieHsl (prices), KaHaJlbl KOMMYHHKALMKA (promotion) ¥ KaHaJIbl TPOAax
(places of sales).

[Ipo nepBbie TpH 371EMEHTA HAITUCAHBI COTHU KHUT, a MPO KaHaIbl MPOJAX — MEePECUUTaTh 1o
nanbuam (B «O30He» 5 HaIlle] BCEro 9 KHUT, B TOM YMCJIE AHTUKBAPHBIX ).

HecnpasenymBocTs.

IT10 nHTepecHo. Kak ToNbKO He HA3bIBAIOT KaHAJIbI MPOAaxk!

Cucrema TUCTpUOYIVH.

Kananbl pacnipenenenus.

Cucrema TOBapOABMKEHHM .

COBITOBBIC KaHAJIBI.

MapkertuHroBsle KaHauibl (310 TepMuH Punnna Kotiepa, oTiia COBpeMEHHOrO MapKEeTHHIA).

MHe HpaBUTCS TEPMUH «KaHaJIbl IPOJAXK» — Cpa3y MOHATHO, YeM OHU (KaHAJIbI) IOJIKHbI 3aHU-
MaThCs:)

S nuny 3Ty KHATY MaKCUMAaJIbHO MIPOCTBIM, MECTAMHU JaKe IIPUMUTUBHBIM SI3bIKOM.

C0XHbIE KHUTHU YK€ €CTb.

Harmpumep, B Moelt OMOIMoOTEKe ecTh YyUeOHUK «YTpaBieHHe MapKETUHTOBBIMY KaHAJIaMK»
1 kHura «HoBble KaHaJTbI COBITa» — YBEPEH, UTO MPECTABUTENTN MAJIOro OM3HeCa UX He OCHIIAT. Bo3b-
MYT B PYKH, IIPOJIUCTAIOT — M OTJIOKAT B cTOpoHY. MHora Oykad, cjioBa CloKHbIe, KHUra TOJICTEH-
Had...

Kananbl npogax B 3TUX KHUrax AEJAT HA MpsMble/HENPsMbIE U KOPOTKUe/ yinHHbIe. Kaccu-
(pyMpyIOT UX MO YPOBHAM, IJIMHE U IIMPUHE.

Hapensor Takumu XxapakTepucTHKamH, Kak (opMa/puHAJIeKHOCTh KaHasla, HarlpaBlie-
HUE TOBAPOJABUKEHUS, IJIUTEIbHOCTh (DYHKIIMOHUPOBAHUS, MTHTEHCUBHOCTh paclipesieieHus (a oHa
ObIBaeT, €Clii BaM UHTEPECHO, UHTEHCUBHOM, CEJIEKTUBHOM, KCKJTIO3UBHOM). . .

Bur emié 3mech?:)

B cpeanem u/vim 0osbIiomM OU3HECE eCTh CIIEIUATICTh, KOTOPbIe TOHUMAIOT, YTO U KakK JIeNaTh
C HOBBIMHU KaHAJIaMHU MTPOJAK.

OTu OM3HEChl MOTYT MO3BOJIUTH ceOe HAaHATh KOHCYJIbTAHTOB, SKCIIEPTOB, KOTOPhIE BCE TIIA-
TEJIbHO PACCUMTAIOT, B3BECAT BCE 3a U IPOTUB.

Korga s mpumén paborarh AMPEKTOPOM IO MApKETUHIY B areHTCTBO
HensukuMocti MUAH, pykoBomuTenb areHTCTBA MOCTaBWIA 3ajady: MPUHSThH
pellieHre, Kak Mbl Pa3BMBaeM areHTCTBO — CO3/1aéM CBOM (prutialibl Wi paboTaem
1o (ppaHYaN3UHTY.

YroObl He OMMOUTHCSA, TJe-TO 3a TOJIToJa 10 MOEro Mpuxojaa Oblla HaHATA
KOMITaHUS U3 «OO0JIBIIION KOHCAJITHHIOBOW TPOUKW».

PykoBogutens areHtcTtBa gana mMHe OT4YeT crpanHul] Ha 300 u cka3aia:
«[IpounTaiite Ha BHIXOAHBIX — B MIOHEAEIbHUK Ky PELICHUS».
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[TomHI0, KaK 51 ¢ TPENETOM B3I B pPyKH 3TOT OTYET, KAK BHUMATEIbHO YUTAII
€ro BCe BBIXOAHBIC. B HEM OBUIO MHOTO JaHHBIX, peKOMeHarwii, uHcaitoB. Ho
0c000 MeHs MopaioBal (PMHATBHBINA aKKOP/ OTYETA:)

[To mamsiTi Bocipounssey ero: «OCHOBBIBASICh HA MEPEUNCICHHBIX BBIIIIE 32 U
MPOTHUB, PEKOMEH]1yeM KOMIIaHUU ITPUHSATH CAMOCTOSITEIbHOE PEIIICHUE — PA3BUBATh
CBOIO CETh WJIA PadOTATh MO (hpaHIANBHHTY >

1 perit (OCHOBBIBASICh Ha OMBITE U OLIYIIEHHUSIX ), YTO HAJIO JIeJ1aTh CBOM PErMOHAJIbHBIE areHT-
CTBA.

W He ommbest — Tak cUUTAIO U OOJIBIIMHCTBO TOM-MEHEIXKEPOB areHTCTBA, U €r0 YUPEAUTEH.

3ApaBblil CMBICI U OIIBIT MOABOASAT PEAKO.

Masplii OM3HEC MO3BOJIUTH ceOe HAHITh KOHCYJIbTAHTOB HE MOKET — PECypChl OrPaHUYEHBI, a
CBOM 3HaHUS TOJIbKO HAKAIUIMBAIOTCS.

Kak B vicTopuu BblllIe, €My HAJI0 MOJNAraThCsl Ha 3[PaBblil CMBICI U YYHKY.

BaxHo 3HaTh 6a30BbIE, KJIIOUEBbIE BELIH.

A ¥X xouercsi y3HaBaTh POCTO U MOHSTHO.

[ostomy npsiMO cefuac s HocTapaioch OOBSICHUTH BaM IPOCTO, MPAKTUYECKH Ha MaJIbliaX, YTo
TaKoe KaHaJIbl POJIaXk — KOTOPbIE YaCTO MyTaIOT C KAaHAJIaMU KOMMYHUKALUIA.

[IpeacraBbTe cede, YTO Balll OU3HEC — ITO JOMUK, B KOTOPOM Bbl TOTOBUTE MUPOKKH.

Bama 3agaua — noCTaBUTh 3TH MUPOXKU APYTUM JIIOASIM (TIOKYTIATesNsM) U3 APYTUX JOMUKOB
(ropozna, OM3HECHI, CTPAHHI. .. ).

Kananel nmpogaxk — 310 TpyOb! (4acTh MH(PPACTPYKTYpbl OM3HECA?), IO KOTOPBIM Bbl «TOHUTE
B IpyTyie JOMUKH (Tropojia, OU3HECHI, CTPAHBI. . .) TMPOKKH, 2 OOPATHO 10 TUM TPyOaM BbI MOTy4yaeTe
JeHbru (WM Apyrre TOBapsl — eClIU Bbl paboTaere o daprepy).

ITH TpyObl ¥ €CTh KaHAJIbI TIPOAAXK.

HUrops Mann

Kcraru, BOT BaM €Il€ ofHa aHAJIOrUsl.

Ecmu TpyObl, NMpOJOXEHHBIE MEXIy IOMUKAMM, — KaHalbl MPOAAXK, TO
MIPOBOJIA, POTSAHYTHIE MO BO3YXY MEXAY JOMAMH, — 3TO KaHaJIbl KOMMYHHKAaLU.

Ot Bac K JOpyruMm JoMam (JpyruMm ropojgam, OM3HEcCaM, CTpaHaM...) IO
IIPOBOJIAM KUAYT MapKETUHIOBblE KOMMYHUKAIUH (peKjama, m1uap, CTMMYJIMpPOBaHKe
cObITa, MIPSIMON MApPKETHHT).

A 00paTHO — OT HUX K BaM — UIET oOpaTHasi CBA3b (PpuadIK).

Yem Ooabire y Bac TpPyO (KaHAJIOB MPOJAK), YeM JIydllle OHU «IIPOYHIIEHbI» — TeM
JIydile y HUX MPOBOHMOCTD, TeM 0OJIbIIe y BAac JeHer.

W emé BaxHLIII MOMEHT.

Yem KOPOYE «Tpy6a» — TO eCTh YeM MeHbIIle IOCPETHUKOB (TIepeaTOuHbIX TPYO, HACOCHBIX
crannmii, noncraniwii) — em BOJIBIIE y 6usHeca neHer.

Tak u Oynem neuratbes no kuure — BOJIBIIE, JIVUIIE, KOPOYE. Yutaewm, aenaem — u
KJIEM, KOTJIa Balll KaHaJIbI MPOJIaX MPUHECYT ellé Ooble JeHer.

2 Ecmu Bam HUHTEPECHO: IIOMUMO MATEPHUAJILHOI'O IIOTOKA B OM3HECE eCTh eIlE MOTOKU )IOKyMeHTOO60pOTa, (pI/IHaHCOBbIe IOTOKH,
I/IHq:)OpMaLH/IOHHbIe, CEPBUCHBIE 1 MAPKETHHI'OBBIC. IT0 5 10 NaMATH y‘{CGHI/IK I_II/ITI/Ipy}OZ)
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1. boJabie

1.1. 16 xanasoB npoaa:k

[oBTOpIOCH: YeM OoJIbIIe Y BaC KaHAJIOB MTPOJak, TeM OOJIbIIIe Balllk IpoAgaxu (000poT).

INepBas GoJbIas BO3MOXHOCTh OM3HEcCa 3aKJII0YaeTcss B TOM, YTOOBI HAlTU HOBBIE, €IE He
WCMOJIb3yEMbIE UM KaHAJIbl IPOJAKX.

MHorue OU3HECHl JIa)e He MPENCTaBIISAIOT, CKOJIBKO HOBBIX KaHAJIOB IMPOJIAXX OHU MOTTIH ObI
«BKJIIOUUTb» — JOOABUTD K CYHIECTBYIOIIMM.

Ceituac Bbl caMH B 9TOM YO€IUTECh.

Cripocute y pyKOBOOUTENsI KOMITAaHMM, KOMMEPUYECKOrO JAUPEKTOpa WIM MapKeTEpa, Kakue
KaHaJIbI POJIAXK OHU 3HAIOT, M BbI, BEPOSITHEE BCETO, YCIBIIINTE S—7 BapUAHTOB, TOYHO He OOJIbIIIE.
U emgé: yacto OyayT 3BydaTh Ha3BaHHsI HE KaHAJIOB MPOJAAX, a KAHAJIOB KOMMYHHMKAIUK (TIpO 3TO
[Tpunoxenue 1).

Sl MOCTOSIHHO MHTEPECYIOCh Y CBOMX CIIYLIATENIEN CEMUHAPOB — KAKUE KaHAJIbl POJAX Bbl 3HA-
ere?

U B nepBy1o oueper OHM BCOOMUHAIOT CJIEAYIOIIME MATh KAHAJIOB:

CBOM OTJIeJT POJIAX, OM3HEC-TIAPTHEPHI, CAHT, OIIT, CETH.

A KaHaJIOB mpofax Oosbie!

B passl Gosbie.

JlaBaiiTe MOCMOTPUM HA HUX — YKPYITHEHHO — B aJI(paBUTHOM MOPSIJIKE:

. buznec-napTHEpoI.

. Bennunr.

. JIMCTaHIMOHHBIE TTPOJIAXKH.

. IBeHTHI.

. KoHKypeHTHI.

. KopriopatuBHble npogaxu.

. MoOWIbHBIE KaHAJIBL.

. Onnaiin.

9. IlpecTrkHbIE KaHAJIBI.

10. IIpomaér kaxapli.

11. PerronasibHble POJAXU.

12. CBo¥ oTz€e1 IpoJaK.

13. CereBoii OM3HEC.

14. Ceru/peren.

15. Tenaepesl.

16. ®paHyaii3uHr.

S1 He mpeTeH/1yI0 Ha HAyYHYIO HOBU3HY, COPTUPYS KaHAbI TPOJaX UMEHHO TAKUM 0Opa3oM.
I'maBHOe, 51 HMUYEro He 3a0bUT U B 1IEJIOM KapTUHKA BBITJISAUT JIOTUYHO.

0NN B W

Hrops Mann

[Mpockba: ecau s1 4TO-TO 3a0BUI, HANUINUTE MHE B AUpeKT WHcTparpama
@mann_igor. C MeHs1 OIapOK: 3Ta KHUra ¢ aBTorpapoM M YIOMUHAHUE Ballero
MMEHU BO BTOPOM U3JJAHUHU.

He toporuTech nucars MHE, €CIM Bbl BCIOMHIUIM YTO-TO MPSIMO Ceiyac:)
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Kak g yxe roBopui, 4acTo KaHajbl MMPOAAX MYTAOT C KaHAJlaMW KOMMYHUKaUMil (Harpu-
Mep, OJIOT WM peKOMEH IaTeTbHBII MapKeTHHT), cermeHTamu (Haripumep, HORECA) wiu metogamu
paboTHI (HATpUMeEp, aJIbSTHCHI).

Kananpl koMMyHMKaIMil (MMOMHUTE, MPOBOAA MEXAY «IOMUKaMK»?) CO3[al0T BaM HM3BECT-
HOCTb, IIPUBOJIAT JIUAB (HABOJKY Ha MOTEHIMATbHBIX KJIMEHTOB) M KJIMEHTOB B BAIIIM KAHAJIBI TPOJAXK
— a y’e B KaHaJlaX IIPOJaK BbI JIeJIaeTe IeHbIU.

Kanajpl KoOMMyHuKanmil Jal0T U3BECTHOCTD H JINbI.

KanaJjbl npogax 1aT JeHbIH.

Ceityac Mbl ¢ BaMH, YUTaTENb, IPOUIEM O CIIUCKY KaHAJIOB MPOJAX U PEIIUM JIBE 3aauu:

1. OT60p — NpoBEpUM: MOAXOOUT JIM TEOPETUUECKH TOT WA MHOW HOBBIM KaHAJ MPOIAX IS
BaIlero Ou3Heca, JijIsl Balllel CUTyarum?

2. IIpoBepka TeopeTHYECKH — CO3Ja MM KOPOTKHIA CITUCOK OTOOPAaHHBIX KaHAJIOB U IPOBe-
PUM X IO AEBATH POBEPOYHBIM BOIIPOCAM (O HUX HUKE).

A yke MoToM HYXKHO TpopadaThBaTh KaXIblii HOBBI KaHA MPOAXK, CO3/1aBaTh IUIAH €ro pas-
BEPTHIBAHUS.

B :xu3HHU Bceraa ecTb MeCTO IOJABUTY.

B 0u3Hece Bcerja ecTb MECTO HOBOMY KaHAJY MPOJAK.

1. OT60p

Hauném.

Ceituac Bama 3ajjaya — BHUMATEJIbHO IIPOYMTATh OINMCAHME KaXJOro KaHajla, NMPUKUHYTh
(4MCTO TeOpEeTUYECKH, Oe3 BCAKHMX OLIEHOK M PACU€ToB), MOAXOAUT OH /IS Balllell KOHKPETHOW CUTY-
anyu/O6u3Heca Uin HeT.
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1.2. buzHec-napTHEPDLI

[NocpenHuKy, JTI0IM ¥ KOMIIAHUH, KOTOPbIE TOMOTAIOT BaM IMPOIBUTaTh M MPOIABATH BAIIH ITPO-
AYKTHI U YCITYTH.

K Hum otHOCsATCS (CHOBA B a/1haBUTHOM TIOPSIIKE):

— areHTsl

— ITAJIepbI

— 1K000epBI

— IUCTPUOBIOTOPHI

— MHTErpaTopsl

— KOMHCCHOHEPHI

— KOHCUTHATOPBI

— peceuiepsl

— Tpeiepsl.

Pazbuparbcs, yem, HarpuMep, KOMUCCHOHEPHl OTIIMYAIOTCS OT areHToB, MbI He OyneM. DTo
HIOQHCHI, KOTOPbIE HYXHBI CHIEHUATIMCTaM — U CIIEIIMAIMCTHI 9TO 3HAIOT (HO €C/IM BaM OYeHb MHTe-
PECHO, TO MOXeTe MPAMO ceituac mocMoTpeTsb [Ipunoxenue 2 «Bumpl OM3HeC-MapTHEPOB» ).

HUrops Mann

I[Nopoit 6u3HEC-TAPTHEPOB MYTAIOT C MAPTHEPKOI.

[TapTHEpKa — 3TO yX€ KaHaJ KOMMYHUKAIMH, KOTOPbIM MPUBOIUT B BallX
KaHaJIbl HOBBIX [TOTEHLIMAJIbHBIX KJIMEHTOB.

Hanomsio, Baina 3aaua rmpocra: peiuThb, MOKeTe JId Bbl IPOJaBaTh Yyepe3 OuszHec-mapTHEPOB?
Ha nim Het?

KoHTpoJabHbIii Bonpoc

Tooxoosim au 6usHec-napmuépvl KaK HOBbII KAHAN NPOOAdIC ONsl auez0 OU3Heca/saueli KOoH-
Kpemmoi cumyayuu?

. 51a

* HEeT
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1.3. Benaunr

CpaBHUTETLHO HOBBIN KaHAJ MPOAAK (XOTs JIIOAM MOETO OKOJIEHHSI TPEKPACHO MOMHST aBTO-
MaThl C Fa3UPOBKOIL).

I BEHOWHTa HYKHBI CTIEIMaIbHBIe aBTOMATHI/TePMHUHANB (ITPOecCHOHABl HA3BIBAIOT UX
BEH/IMHIaMH) — Mbl YaCTO BCTPEYaeM MX Ha BOK3aJlaX, B adpPOIOpPTax, B TOPrOBO-Pa3BIeKATEIbHbIX
IIEHTPax, B MOA3EMHBIX TMepexojiaX, B MOIbE3/1aX BHICOTHBIX KUJIBIX KOMIUIEKCOB, B OM3HEC-IIEHTpax
— Y yKe TIPUBBIKJIM TIOKYTIATh B HUX HATUTKH, IMOKOJAIKH, COH/IBUYH, CAJIaThI, TAJKETHI. . . WU OIIa-
YHMBAaTh C UX MIOMOIIIBIO ONpe/IeNIEHHBIE YCIYTH.

BenauHr mogxomuT He i1 Bcex OusHecoB/oTpacieit. Yepe3 HUX, KaK MPaBUIIO, MOKHO IPO-
JaBaTh «MeJIOYEBKY» — HEOOJIBIINE TOBAPHI, aKCeCCyaphl — U YCIIYTH.

3aHnMast HeOOJIBIIYIO TUIOIIA/b, OHU CITYXaT (POPIIOCTOM MPOAAK U IOMOTAIOT YBEJIUYUTD T€0-
rpacuio Mpojiax, OXBaThIBaTh HOBbIE TEPPUTOPUU U TIPUBJIEKATH BHUMAHWE.

BaxHO He 3a0bITh O XOPOIIIEH JIOTUCTHKE (3A0POBO, YTO COBPEMEHHBIE armaparbl MOTYT CaMU
MpeAyNpekaaTh O TOM, YTO KaKMe-TO TMO3MIIMU 3aKaHYMBAIOTCs) U cepBuce. Hampumep, 4to BbI
OyzieTe Jenarh, ey oIJiaTa MPOUJET, a KJIMEHT He CMOXKET MOMyIuTh MpoayKT? CracnOo TeXHOJO-
UM — BUICOHAOMIONICHYE BEHJUHTOBBIX MAIlIMH OCTABWJIO KJIMEHTOB-BBIMOTATENIel 0e3 padoThI («s
3arIaTiI, TOBap He NOIy4YMI» — a M0 (DaKTy OH HUYETO U He IJIaTHII).

BenauHr uieanbHO NOIXOAUT AJIsI COBPEMEHHOro (popmMara ObICTPOM JKM3HM, KOT/IA TTOKyTaTe-
75M (0COOEHHO MHTPOBEPTaM?) XOUETCsl MOTYyYUTh TOBAp Ha X0y, 0e3 JIMIIHUX KOMMYHUKAIMNA C
MPOJABIIOM.

B cBo€ Bpemsa wuspmarensctBo «ManH, MBaHoB u ®epOep» XOpoIlo
MOLIIYMEJIO B HOBOCTSIX M B HYXKHBIX HAaM LEJIEBBIX AyAUTOPHUSAX, PACIIOJIOKUB
BEH/IMHTOBbIE allaparsl C HAIMMU KHUTAMU B OM3HEC-TIEHTPaX U JIaXe B adPOIIOPTY
«JlomonenoBo» (MpU3HAIOCH, TYT MHE TIOMOIIM Haim (hbaHaThl, OOecIeurB
OecIyiaTHOE pa3MelieHre — BOT 3TO MAapKETUHT Oe3 OlojikeTa B JeCTBUM, CBSI3U U
TYT IIOMOTAIOT).

s ycunenust 3pdeKkTa Ha KHUTH, MPOJABAEMbIE Yepe3 BEHIIMHIOBbIE
anmaparsl, Mbl KJIeWu sIpibiki «KHura KyreHa y po6ora». MHorue nokynareau
nycany 00 TOM Ha CBOMX CTPAHUIAX B COLMATIBHBIX CETSIX.

[lepmckuil mponykToBblii peteiiep «CeMbsi» ycTaHaBIUBAaeT (bUpMEHHbIE
BEH/IMHIOBbIE almaparbl B TOIbE3JaX SIUTHBIX KWIbBIX KOMIUIEKCOB B JIBYX
(popmarax — xos0iHasi BATPHHA C TOBApaMH €KEAHEBHOIO CIIpoca (MOJIOYKA, ChIp,
Kombaca) M ropsiyasi BUTPHHA — CBEKasl BBINIEUKa, XJ1e0. Bc€ 310 ¢ BO3MOKHOCTBIO
OIJ1aThl Yepe3 NPUJIOKEHHE U IOCTAaBKOM IPOAYKTOB M0 3aKa3 (MPsAMO BCE B TPEHAE
«YHUCTO», O KOTOPOM MBI CKOPO TIOTOBOPHM).

Komnanus Love Box npoga€r urpymiku ajiss B3pOC/IbIX UM TOBAphbl JIMYHOM
TMTHEHBI.

B Omuxailimumx rulaHaX KOMITAHUM YCTAHOBKA BEHIWHIOB CO CpPEICTBAMHU
JIMYHOW TUTWEHBbI ISl JEBYIIEK (MEHCTpyaJlbHble Yallld, TaMIIOHBI, MPOKJIAJAKU
TMOIITYYHO B TUTMEHUYECKON YIAKOBKE), NIPe3epBaTHUBBI, JTyOPUKAHTH B Pa30BOU
YIIAaKOBKE.

BGHI[I/IHF Y KOMITAHUH IUIAHUPYETCA YCTAHOBUTDH U B OTCJIAX.

3 NuTposepToB MHOro.I1o pasHeivM faHHbIM, OT 25 % 110 50 % mopeit — MHTpoBepThl. To ecTh Kaxk Jblit YeTBEPTHIN MM Jaxe Kaxk Jbli
BTOpPOH Balll KJIMEHT — UHTPOBEPT.S1, HanpuMep, UHTpoBepT. Beperute Hac.
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KoHTpoJabHbIi Bonpoc

Tooxooum au 8eHouHz Ons1 8autezo OusHeca/saueli KOHKPemHol cumyauuu ?
e a

* HeT

P.S. Ioxanyiicta, He TOPONIUTECH C OTBETOM.

Komnanus Carvana npofaér ¢ moMoIpio BEHIUHTA. . . JIETKOBbIE aBTOMOOWIIH.

Cepnbesno! [locMoTpuTe X cailT carvana.com.

WX moHauary Majio KTO BOCIIPUHUMAJT CEPhE3HO, a ceiliuac OHU paboTaloT yKe B TPEX CTpaHaXx.
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1.4. /lucTaHMOHHBIE TPOAAKH

MHoraa mucTaHIMOHHBIE TIPOJAKU HA3BIBAIOT MPSMBIMU MTPOAKaMH — B 00XOJT MTOCPETHUKOB
(KaHAJIOB MPOJAX M KaHAJOB KOMMYHUKAIIMI) KOMITAHUM CTAPAIOTCs MPOAABAaTh CBOU MPOAYKTHI U
YCJIyT'¥ KOHEYHBIM I10JIb30BaTENISIM HAIPSAMYIO.

Jlenaetcst 3TO ¢ IOMOIIIBIO TeJleMapKeTUHTa (0T ClioBa «TenedoH» ), KaTaJIoroB U TeJIeBU3UOH-
HBIX TIPOJAK.

TenemapkeTuHr — npogaxu 1o teynedoHy. KuBbl 1 HAJOEAAIOT 10 CUX MOP, HECMOTPsI Ha
OrpaHMYeHMs. 3BOHKM MOT'YT JIeJIaThCsl TI0 CBOEH 0a3e KJIMEHTOB (TO JIETaJbHO) WX Pa3goObITON
IJIE-TO Y KAaK-TO (3TO YK€ HEJIETAJIbHO).

TenemMapKeTUHT MOT'YT UCIIOIb30BaTh:

— Ball OoT/IeN Ipofax (moMHuTe dpa3y «XOPOIIHA MpoaBell Bceraa jeinaeT Ha OIUH 3BOHOK
OombIie»? 17151 HEKOTOPBIX OM3HECOB 3TO eI paboTaer);

— Balll KOJI-LEHTP WU

— KOJI-LEHTpP Ha ayTCOPCUHIE.

TexHoMoruK BOBCIO pabOTAIOT U 3/1ECh.

Ham HauMHaoT 3BOHUTH W MPOJIaBaTh aBTOOTBETYMKH (3alMCAHHBIC 3apaHee COOOIICHUS) U
4aT-00THI (M TO, YTO OHHU JEJIAIOT Celuac, — 3TO TOJLKO HAYAJIO).

He 3Haro, Kak BbI, a s1 HOMepa TeJleMapKeTUHTa cpasy OaHIo.

Ha u Adunekc. Onpenenureb HOMEPOB TIOMOTaeT UX PacliO3HABATh — U He OpaTh JIUIITHUKA pa3
TPYOKY.

TeneBu3nonHbie npoaaku. [IpeBHue, Kak cam TeJEBU30p, OHU HE CHAIOTCS M0J] HATUCKOM
OHJIAMH-TIPOIaX (O HUX OT/AEJIBHO).

depnepasibHble KaHAJIBl UCMOIB30BAThH JIOPOrO, HO MECTHBIE KaHAJIBl M CIIELUAIN3UPOBAHHBIE
KaHaJIbl TIPOJIAIOT U MIPOJAIOT. .. B OCHOBHOM KUTEJISIM HACEJIEHHBIX ITyHKTOB, I7Ie €CTh MOYTa U HET
OOJIBIINX Mara3uHOB, MIEHCUOHEPAM U JIIOASAM, «IIPUKOBAHHBIM» K TEJICBU30PY B CHJTY Pa3iIMUHBIX
OOCTOSITEJILCTB.

HUrops Mann

[To dakrty TeneBU3MOHHBIE MPOJAXKHU — ITO JIMIOTEHEepaIHS.

Bel BUpMTE/CIIBIIIATE pEKJIAMHOE OOBSIBJICHUE, 3BOHUTE OepaTopy (a 3To yxe
KOJI-IEHTP), U YK€ OH BaM BCE MPOJAET.

MoxkHO Naxe BBECTH TEPMHUH «IIPEANpPOAAXU» — HEUTO MPEIIIECTBYIOLIEe
Mpojakam, — HO 5 e He JIOKTOPCKYIO TUCCEePTALIMIO MHUIITY:)

Ho Bc€ npoTuB TOro, 4T00Bl UCKIIOYUTH TEJIEBU3HMOHHBIE MPOIAKU U3 ITOTO
CIIHCKA. ..

DTOT KaHaJ J1a)e Ha3bIBAETCS «TEJIEBU3MOHHBIE MPOJAXKK» !

A Kak ke Mara3uHbl Ha JUBaHe?

[Tostomy ocTaBuMm 31€Ch.

I'panb TOHKA, HO 3TOT UHCTPYMEHT B CIIUCKE YIEPKAJICH.

Karanoru. 9tomy KaHaly npoAax yke HECKOJbKO cToneTuil. OH CXOAMT Ha HEeT (BUHOBAT
OHJIaliH), HO HEKOTOPbIE KOMIITAHUU U OTPACIIH elI€ JIeJIAl0T Ha HEro CTaBKy — M HeIIOXO 3apadaThi-
BatoT. [lapa uctopuil OT pelieH3eHTOB. BilojKeHHBI KaTajor Npy MOKyINke Ha 38 % yBeJIMYMBaeT
BO3BpAlllCHUE KJIMEHTa U Ha 43 % yBeJIMYMBAET CPEJHUI YEK €ro MOBTOPHOM MOKYMNKU. Pacnivcanue
3aHATUI TPEHUHT-LEHTPA, BJIOKEHHOE B MAKET MPU MOKYIKe, Ha 33 % yBeIu4MBaeT MPOAaKU Tpe-
HUHIOB.

[Tapa ucropwmii OT peLieH3eHTOB. BiiokeHHbIM KaTajior pu NoKynke Ha 38 %
yBEJIMYMBAEeT BO3BpalleHHe KJIMeHTa M Ha 43 % yBelnyuBaeT CPeAHUI YeK ero
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1. b. ManH. «Kanasns! mpogax»

MOBTOPHOU MOKYNKU. Pacnicanue 3aHATUN TPEHUHI-LEHTPA, BIOKEHHOE B MAKET
IIpU TIOKYTIKE, Ha 33 % yBeIMuYMBaeT MPOJaKy TPEHUHIOB.

Karasior paboTaer, eciiv ¥ OH ClieJlaH Ha «IIsiTh», U 3aKa3bl 00padaThIBAIOTCS HA BBICHIHI OaJLT
(uepe3 kynoHbl, QR-KO/IbI, KOJBI Y 3BOHKH).

ITomHio, Kak romoraz koMmnanuu Enter nenath ueaipHbIi KaTaor.

Xopowmmid ObT MpUMEp TOro, Kak WJeajbHBI KaTajJor [ejajl XOpOIlue
NPOJAXKU.

V MeHs 10 cHX Mop XpaHATCs 00pasiibl TEX KaTaJIoroB.

7Kasib, 4yTO MPOEKT MaJl KePTBOW KACCOBOIO Pa3phIBa. ..

B 4em-To 3TO ¥ MOSl BUHA — CJIMIIIKOM XOPOLIMIA MapKETHHT, 32 KOTOPbIM He
yCrieBaJIv MPOJAKH, JJIOTMUCTUKA U (PMHAHCPOBAHME.

Pa3HOBUIHOCTBIO KATAJIOTOB SIBJISIOTCS KYPHAJIbI ISl TACCAXKUPOB AaBUAKOMIIAHUI — HAIlpU-
Mep, KypHaIbI «A3podroTa» (OHM MOJIOAIIB, Y HUX €CTh OTIEIbHBIE KYPHAIBI [Isi OM3HEC-KJIacca v
9KOHOMKJIacca) wim S7 — wim HazeMHbIX nepeBo3urkoB (PIIK, PIK]I, aBTOOyCHBIX KOMITaHUT).

Io pakTy 310 CHOBA «ITpEIKaHAI» TPOIAK — a JIOTTPOJABaTh BRIOPAHHbIE MACCAKMPAMU TOBAPHI
MOMOTAIOT BOJUTENH, IIPOBOIHUKHU U CTIOAPIECCHI.

KonTpoJbHbIii Bonpoc

Tooxoosim au oucmarnyuonHvle npodadcu (menemapkemume, Kamanozu, meneeusUoHHble Npo-
oaoicu) onsl eautezo busHeca/sauteli cumyauuu?

e 1a

* HET

17
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1.5. UBeHTHBI

[Mponaxa yepe3 UBEHTHI (MM COOBITHSI) — JOBOJIBHO CTAPBIN KaHAJI MPOJAK.

SIpmapku, BEYEpUHKY, BBICTABKH, ayKIIMOHBI, [TPE3EHTALMU, (POPYMBI, TapakHbIE paclipoiaxKy,
KJIYOBI... — BCE 3TO MBEHTHI, HA KOTOPHIX COOMPAETCSl JOCTATOYHOE KOJIMYECTBO MOTEHIMAIBHBIX
MOKyTaTesen.

3710 MHTEpecHO. MHOrMe KOMIaHUM JIeJIaloT COOCTBEHHBIE THM OTKPHITHIX ABEpE, AEMOIHH,
Aerycrauuu, (pectuBasv, sIpMapkW, pOYI-1IOY, NMPa3JAHUKH, MPO(ECCUOHANbHBIE JHU, YUKEHbI,
HEJIEIM Y MECYHMKH, KJIIMEHTCKHE JHHU, 7€ YCIEIHO ITPOAAI0T CBOIO MPOAYKIMIO ¥ CHAIOT B ApEHTY
MECTa HEKOHKYPUPYIOIIIMM KOMITAHUSIM.

Yacrto Takue cOOBITHS CTAHOBATCS Tpagunuei. [IotoMy 4To BBITOIHO.

He kaxaplii TpoayKT MOXHO IPO/IaBaTh Yepe3 UBEHTHI.

W He Bce MBEHTHI (HapuMep, ayKIIMOHBI) — YHUCEKC U ITOAXOIAT AJISl BCEX MPOLYKTOB.

Ho kanan uHTepecHslil — B34Th, K IPUMEPY, BHICTABKHU.

KcraTty, BbICTaBKYM MMOKa3bIBAIOT, KaK TOHKA I'PaHb MEXAY KaHaJlaMl KOMMYHMKAlU{ U KaHa-
JIAMHM TTPOJAK.

MOXHO IPUHSATH yU4aCTUE B BBICTABKE, BBICTABIATHCS HECKOJIBKO THEW — M HE ITPOJaTh HUYETO.
B 31OM cityuae Baia BbICTaBKa — MPOCTO KaHAJ KOMMYHHUKALUIA.

A MOXHO CO CT€H/a YTO-TO MPOJABATh U MPOAATh, MOKHO HAa CTEHJIE U B BHICTABOUHOM Kade
WINA PECTOPAHE PSIJIOM «I'PETh» U «JI0KMMaTh» KJIMEHTOB U 3aKJII0YaTh HOBbIE M HOBBIE IOTOBOpa — U
TOI/la KaHaJl KOMMYHMKAIIMM CTAHOBUTCSI KaHAJIOM ITPOJAK.

Komnanus cama BbIONpaeT, AeJiaTh KaHAJbl KOMMYHUKAIUA KAHAJAMH NPOIAXK WIH
HeT.

N napy c10B 11po rapakHele paciponaxH.

Jlet niATh Ha3aq w3naTeabCcTBO «MaHH, MiBaHOB 1 depbOep» MPOBEIO CBOIO MEPBYIO TaPaKHYIO
pacIpogaxy.

Ponom stot uBent u3 CIIIA — Biajenblbl HEHY;KHOTO MMYIIIECTBA MPOAABAIIU €ro (MMyIile-
CTBO), BBICTaBJIAA y JOMA (KaK MPaBWIO, PSAAOM C rapa)koM — OTCIOJIa M Ha3BaHKE) WM HA CIeLAATIb-
HBIX IUIOLIAJIKaX BO BPEMs T'OPOACKUX MPa3JHUKOB.

Teneps rapaxusie pacnponaxu «MUD» — 310 peryispHbie MEpOIPUATHS, KOTOPbIE MBI IIPO-
BOJIMM /151 (DAHATOB B pa3HbIX TOPO/IAX CTPaHbl, B HEKOTOPBIX — 1a’e HECKOJIBKO Pa3 B TEUEHUE ToJa.

Yurareau B BOCTOpre: B OMHOM MeCTe MOKHO KYIUTb JIIOOMMbIE KHUTH IO OYeHb MPUBJIEKa-
TEJIbHBIM LIEHaM — a pe3yJIbTaThl MPOAAK PALYIOT U Hac.

KoHTpoJabHbIi Bonpoc

Tlooxo0sm au npooadicu uepe3 ugeHmol (APMAPKU, 8bICIABKU, AYKUUOHDL, (DOPYMDBIL, 2apadCHbIE
pacnpooadicu, Kayowl...) — 0ns eauezo busreca/saueii cumyavuu?

* Ja

* HeT

18



19



1. b. ManH. «Kanasns! mpogax»

1.6. KoHKypeHTBI

910 He omuModKa.
I[ef/'lCTBI/ITeJII)HO, B HeKOTOprX cnyqaﬂx " HpI/I OHpCIICJIéHHbIX YC_HOBI/IHX BbI MOJXETE HpO,ZLaBaTI)
BalllY IIPOAYKTHI U YCIIYTU YEPE3 CBOUX MPSAMBIX KOHKYPEHTOB.

HUrops Mann

BaxHo oTMETUTD, UTO ITpOjIaXka yepe3 KOHKYPEHTOB — YacThb MOAX01a/KaHalia
«[Ipoga€r Kaxapblil», 0 KOTOPOM 4yTb Mo3xke. 1 51 BbIIESAI0 €ro OTAEIbHO MO ABYM
MIpUYAHAM:

— [NOYTHU HUKTO HE UCIIOJIb3YET ITOT KaHAJ;

— OOJIBIIMHCTBO KOMIIAHUIA BUIAT B KOHKYPEHTAX TOJIBKO 3J10.

ITO HEeJAIBHOBUJHO (IIOCMOTPUTE KOHEll STOM IVIaBbl — MPO CTPATEruIo Co-
opetition).

Pa3BuBas peIHOK BMecTe, Bbl MOXETe MPOAaTh OOJIbIIIe.

[IpencraBum cutyaruio: Bbl M Balll KOHKYPEHT — AWJIEPHI OJHOTO MPOU3BOAUTENSI, KOTOPBII
OTT'PY3UJI BaM OIMHAKOBOE KOJIMYECTBO «IUTYK IMPOLYKLIAM».

Bol Bc€ npopanu, HO Balllv KJIMEHTHI TPeOyIoT enié U eig.

Y npousBoauTesiss OONbIIE B3ATh HEJb3SI.

Kyna BbI noitnere?

[TpaBuiIbHO — K BalleMy KOHKYPEHTY.

Ecnu Bbl 1oroBoputech Mo 1eHe, TO CBOM HEMTPOAAHHBIE OCTATKU OH C YAOBOJILCTBUEM ITPOAACT
BaM, a Bbl YK€ NepenpoaaguTe 3TO BalllUM KJIMEHTaM: win — win.

Korna A pa60Ta)1 KOMMCPYECKUM OUPEKTOPOB B KOMIIAHWUH, KOTOpasd ObLIa
OOHHUM U3 OHUJICPOB KOIliCEl, HaM 4YaCTO MNPUXOOUJIOCH IIEPEXBATbIBATH YTO-TO Y
HallnX KOHKYPEHTOB.

bes Xopouux OTHOIIIEHUH C HUMH 3TO OBLIO OBl ITPOCTO HEBO3MOXKHO.

Kcratu. YV ecnu Mbl KOCHYJIMCh TeMbl HEPACIPOJAHHBIX OCTATKOB, XOUy MOCOBETOBATh BaM
KHUTY «JIukBUanms. 24 crocoOa mpojaaTh HEMpoJaHHOE W Henpoaroieecs». Kak Bbl TOHUMaeTe
W3 Ha3BaHUS, KPOME CHU)KEHUS TIEHBI eCTh 24 criocoda CIIpaBUThCS C TOM 3aJauei.

Mpi (komanga «ManH, YepeMHbIX U [1apTHEPBI») HAMCAIM 3Ty KHUTY JJIs1 IEBEJIONEPOB, HO
ecJi Bbl OyJieTe BHUMATEJILHO YMTaTh KHUTY MEX/y CTPOK, TO TOUYHO HAMJETe KJIACCHBIE MU U IS
Balero OusHeca.

Wnwm emé nmpumep: Bol padoTaeTe Ha PhIHKE WHTET PaIlHH.

KnmeHT cnenan cliokHBIN 3aKa3 — 4acTh BbI MOXKETE CIeJIaTh CaMH, HO JUISl 9acTH paboT y Bac
HE XBaTaeT KOMIETeHLUH, COTPYAHUKOB. OTKaKeTech JI Bbl OT 3aKa3a’?

9710 BpsL JIU.

BeposiTHee Bcero, Bbl 3aKaKeTe ITU YCIYTH Y BallliX KOHKYPEHTOB, Y KOTOPBIX €CTh HEOOXO/IU-
MBIE 17151 TOTO PECYPChI U OIBbIT.

Bbl1 5xe unTerparop:)

[Tnoxoit MUp ¢ KOHKYpPEHTaMHU JIydllie XOPOIIIei CCOPHI.

[Nopnep:xuBaiiTe OTHOILEHUS C BAllMMU KOHKYPEHTAMU — 3HAWTE, YTO M KOIZA Bbl MOXETE
MPEUIOKUTH UM, YTO U KOTJIa Bbl MOJKETE 3aKa3aTh y HUX.

Ha 3amazne naxe npuaymaim Ou3Hec-KOHIIEIIIHIO co-opetition.

910 CAoBO 00pa3oBaHO MyTEM OOBEAWHEHUWs ABYX AaHIIIMICKMX CJIOB cooperation |
competition.

Ero MoxHO nepeBecTH Kak «KOONepaTHUBHAsI KOHKYPEHIUS» — COTPYIHUUYECTBO, COBMECTHAS
padora u aercTBUs (UPM-KOHKYPEHTOB paay OOIIIero MHTepeca.
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Harmpumep, mpou3BOOUTENM METATMYECKOW Tapbhl MOTYT OOBEAMHUTHCS TMPOTUB €IUHOTO

Bpara — Mpou3BOAUTENEN CTEKJISTHHOW Taphbl, a IPOM3BOJUTENN OBOLIEN — IPOTUB MPOU3BOAUTENIEN
Msca.

[MoBTOpI0CH (OO TO CTOUT TOT0): pa3BUBAs PHIHOK BMECTE, MOKHO XOPOIIIO 3apadoTaTh.

KoHTpoJabHbIi Bonpoc

Tooxoosim au npooasicu uepe3 KOHKYPEHmMos Onst 6autezo OusHeca/saueli cumyauuu ?
* J1a
* HeT
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1. b. ManH. «Kanasns! mpogax»

1.7. KopnnopaTusHble NPOJaKu

KopnioparusHble npopaxu — 3T0 Korjga, NpoAaB YTo-TO OAHOMY YEJIOBEKY B KOMIIAHWH, BbI
MOJeETe MPOJIaTh ITO BCEM COTPY/IHUKAM KOMITAaHUU.

Jl1s1 Toro 4ToOBI ClenaTh KOPIOPATUBHYIO MPOAAXy, HYKHO MPABUIIBHO «3alTH» B KOMIIa-
HUIO Yepe3 MPaBUIBHOTO YesioBeka*, kak npasuiio, pykoogutens C-ypoBHs — CEO (reHepaibHOrO
mupekropa), HR-nupekrtopa, CIO (nupekTopa 1o nHMOPMAIIMOHHBIM TEXHOJIOTUAM) WU aMUHU-
CTPaTUBHOI'O TMPEKTOpA, — TOIZ1a Bbl CMOKETE MPOAATh Ball MPOAYKT/YCIYTy cpa3y BCEM COTPYIHU-
KaM KOMITaHWM (MHOT/a enl€ MOXXKHO MPOAATh MPOLYKT/YCIYTY U YjeHaM CeMel COTPYAHUKOB KOM-
MMaHUH).

Hanpumep, Bbl — puTHEC-LIEHTP, KOTOPBIN PACIIONIOKEH PAJOM C KPYITHBIM O(PUCHBIM LIEHTPOM
WJI NIPSAMO B HEM.

Bel BhixopuTe Ha pykoBoautens wim HR-nupekropa kommnanuu, apeHayioliei IJomaad B
BallleM ke O(PUCHOM LIEHTpe, OObsICHSIETE eMy/eil BBITO/IbI OT TOTO, YTO BCE COTPYIHUKU KOMITAHUM
3aHUMAIOTCA Y Bac no yrpam win Bedepam (30K, sHeprus u T. 1., ¥ T. 11.), — U TpojIaéTe Kopropa-
TUBHOE YJIEHCTBO BCEM COTPYAHMKAM 3TOU KOMIIaHUM.

Takum 00pa3oM MOXHO MpPOJaBaTb MHOTOE€ — CTPAXOBKH, OOyuYeHHE, CTOMATOJIOTMYecKue
YCIIYTH. ..

C0BO pelieH3eHTy KHUIM, KOMMepuyeckoMy aupektopy komnanuu LOVE
BOX Butanuio AHMCUMOBY: «MBbl IOCTOSIHHO IPOBOJMM BBIE3/IHBIE KOPIIOPATUBBI
Y IEBUYHUKY JJIs1 KOMIIAHUK U Masloro OusHeca. [IByX-TpéxyacoBOil TPEHUHT sl
aeBymiek “OTkpoi ce0s” MO B3aMMOIEWUCTBUIO C MApPTHEPOM, CO CBOUM TEJIOM,
[0 TPUITEPHBIM BEILlaM B CEKCYaJbHOCTHU (rosoc, apomar, atMocdepa 4 T. 1.),
PACKPENOIIEHUI0 ¥ MPUHATHIO CBOMX (paHTa3uil U BHICTpaUBAaHUIO IpaHull. Tpu
yaca TPEHUHIa — TOXKE KaHaJl MpsMbIX Ipofax: nocie TpeHUHroB 80 % rpymisl
COBEpILIAIOT UMITYJIbCUBHBIE TIOKYITKH».

Ilo ¢pakty KOpHOpaTUBHBIE MPOJAKK — PA3HOBUAHOCTH IMOAXOAA «IPOAAET KaXKIblil» WM
PabOThl COOCTBEHHOTO OT/eJa MPOJaX (M O HUX UyTh HUXKE).

1 BBIAENIT STOT KaHa OT/AENBHO, TaK KAK MHOT'ME KOMITAHUH HE IOHUMAIOT €ro BO3MOXKHOCTEH
Y HE UCTOJb3YIOT. A 3psl.

Ecan MoXkHO KOPIIOpPaTUBHO NPOJABATh — HAJA0 NIPOJABATh.

KoHTpoJabHbli Bonpoc

Mooicro au ucnonvzoeamv KOpnopamuehvie nNPooaxcu 05 eautezo OuzHeca/sauteli cumyauuu ?
. 51a

* HEeT

4 Briatot Clly4au, YTO B HY’KHYIO KOMITaHHUIO CTOMT 3aXOAUTh Yepe3 «I'PyIILy TOBAPUILEH» — yepe3 alTUIIHYKA, (PIIUT-MEeHeKepa,
¢puHancoBoro qupekTopa. YacTo GhIBacT BaXXHO, YTOOBI BCE OHU CKa3ajlv reHepaIbHOMY TUPEKTOpY: « MBI He MPOTUB».DTO CIOXHEe
— HO BO3MOXHO. M HajExHee.
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1.8. MoOMJIBbHDBIE KAHAJDI

[Non MOOMIBHBIMY KaHAIAMHM TPOJIAXK CIIEyeT MOHMUMATh Te, KOTOPBIE JIETKO pa3BOPaYMBAIOTCS
U TaK e JIETKO CBOPAYMBAIOTCS — UJIM UCIIONIB3YIOTCS «B IBUKEHUM», «HA XOLY>».

K HUM MOXHO OTHECTH BbI€3/] K MOTEHIMAIbHOMY KJIMEHTY, BBIE3HYIO TOPIrOBIIIO, OUC HA
konécax, van trading (mpopmaxa ¢ Koiéc), MOOWIbHBIE TOUKH MTPOJIAK.

JlaBaiiTe paccCMOTPUM 3TH KaHAJIbI OAPOOHEeE.

Bble3 k noTeHnMaIbHOMY KJHeHTY. Kak B M3BECTHOI MOCIOBULIE, «€CIIM TOpa HE MIET
K Maromery, To Maromer UIET K rope»: eclii KJIMEHT He MOXET MPUITH/TIpUexaTh K HaM, TO Mbl
MPUXOJUM/TIPUE3KAEM K KIIUEHTY.

U 310 BBIE3/1 HE TOJIBKO KOMaHIbI MPOJAX, HO M MHCTAUISITOPOB O0OPY/I0BaHM S, 3aMEPIIUKOB
OKOH Y HATSIKHBIX IOTOJIKOB (KOJUJIETH U3 3TUX OTpacyieill paccKaszaiv MHE, YTO Y HUX 3TO 4YyTb JIU
HE CaMbIil [TIaBHBI HHCTPYMEHT JI0KHUMA), TU3AIHEPOB, KOTOPBIE MPUE3KAIOT HA OOBEKT Ha YCIIOBHO
OecIIaTHBIN 3aMep — HO O (DaKTy MPOAAIOT, AENAI0T aricesul, 3aKII0YaloT J0roBOpa.

Myapo nocTynaoT KOMIaH|H, KOTOPBIE 1a)Ke CBOIO CITykO0y JOCTaBKH y4ar MpoaaBaTh, Ie1aTh
KpOCC-TIPOJAXKH U arcesi.

TyT MOKXHO TPUBECTH B KauecTBe NMpUMepa KoMmmaHuio Yamaguchi — ux cimyx06a HocTaBKH
YETKO JIOCTABJISIET, JIOBKO YCTAaHABJIMBAET, HA XOAY KOHCYJbTUPYET U I'PEET CIPOC Ha ApPYyrue mpo-
OYKTbl. MOOALIBL.

Pabotain ¢ geBesoriepoM, KOTOPBIN MPOJABaT OYEHb JOPOTYIO HEIBUKUMOCTb.
EcrecTBeHHO, MHOTHME MOTEHIMAIbHbIE KJIMEHTbI ObUTH B LIEUTHOTE WJIH Ha nacpoce —
U B 0(pyc IpUE3KaTh HE MOIJIU/HE XOTEIIH.

Torna coTpyaHUKM Opaiyd MakeT KOMIUIEKCa, OyKJIEThl, MOAAPKHU U eXalu K
KJIMEHTY — €CTECTBEHHO, IOTOBOPHUBIIKCH Ha YIOOHOE BpeMsi — B O(pHC WU JOMOI.

Bobie3Hast TOPropis. 3HaKOMa MHOTUM C COLMAJIMCTUYECKUMX BpeMEH. Paboraer mpocto:
Bbl JIOTOBApUBAETECh C KOMIIAHUEN O TOM, YTO MpHeAeTe B YJOOHOE AJIsl HUX BpeMs U OpraHu3yeTe
TOPIOBJIIO JIJIs1 UX COTPYIHUKOB, KaK MPABUIIO, TIO CIIELIMAJIbHBIM LIEHAM.

Brle3iHas TOProBiisi MOKET ObITh PA3HOBUAHOCTBIO KOPIOPATUBHBIX MPOJAX, O KOTOPHIX MbI
TOJIBKO YTO TOBOPHJIM.

[Nonyyaercs win-win: Bbl IpOAAETe; COTPYAHUKM KOMITAHUM-KJIMEHTa MOTYT ClIeJIaTh HYXKHbIE
UM TOKYIIKH, HE TPaTsl CBOE BpeMsl. A eIlI€ KOMITaHus1, KOTOpasi COIJIaCKJIach Ha BBIE3/IHYIO TOPIOBIIIO,
JAEMOHCTPUPYET CBOIO 3a00Ty O COTPYIHHUKAX.

Oduc Ha koaécax. Ero yacto MCHoONb3YyIOT PUENTOpPbI, MapKyIOLUIMe CBOM MHHHU-AaBTO-
OyChbI-0(pHChI OKOJIO HOBOCTPOEK, UJIM CTPaXOBbIE ar€HThI, pa3Mellalole CBOU O(UCH Ha KOJIEcax Ha
MOTOKaX MOTEHUMAJIbHBIX KJIMEHTOB (cTaHMU MeTpo, TPLI).

Ero taxkxe MOXHO MCHOJIB30BaTh JUIsl JUCTAHLIIMOHHBIX MPOAAX (Mbl TOJBKO YTO TOBOPHIIM O
HUX).

Oducom Ha KoEcax MOTYT HOJIb30BAThCS M BAllM PETMOHAJIBHBIE MEHEIKEPHI.

Heckosbko 3HaKOMBIX MHE OM3HEC-KOHCY/IbTAHTOB MPEANOYUTAIOT IEpeJBUraThCsl Ha HEOOIb-
e paccrosiHus (MHoraa u go 1000 kM) Ha MUKpOaBTOOYycax, KOTOpbIe OHU Mepeesianu 1noj ceds
B MOOWJIbHBIE O(PUCHI.

[Tponaxa c konéc. KaHa, U3BECTHBIN ¢ COBETCKMX BPEMEH: MPHEXaly Ha IPy30BOM MalllMHE U
HayaJii YTO-TO MPOJIABATh IPaXKAaHaM.

CoBpeMeHHbIE TEXHOJIOTHH Y:Ke TTO3BOJISIOT 3TOMY KaHasly padoTtarh 6€3 TOproBoro rnepcoHasia
— Tak, Harpumep, komnanus Procter & Gamble nponaér ceoit crupaipHblii nopook Tide.

BpenaupoBanHas manvHa (IokKa eme yrpasiseMasl BOAUTENIEM — HO 3TO BOIIPOC BPEMEHH)
Npue3xaeT B HeOOJIbIION rOPOJIOK, MAPKyeTCsl HEAAJIEKO OT LIEHTPa U HAYMHAET MPOJaKH.
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[NMokynarenp MOAXOMUT K MalllMHe, HA TePMUHAJIC BHIOMPAET HYKHOE KOJTMUYECTBO MOPOIIKA,
OECKOHTAKTHO €ro OIUIAYMBAaeT U TYT ke TOTyJaeT OIJIadYeHHBIN TOBap.

DTtakasi BEeHJIMHIOBasl MalllMHa Ha KOJIEcax.

MoouabHble TOYKH Mpoaak. VX MOXHO pa3BOpauMBaTh B IyOJMYHBIX MECTaxX, Kak Ipa-
BUJIO, B KPYNHBIX asponoprax, B TLI (toproeeix nenrpax) u TPLI (ToproBo-pa3BieKaTebHbIX LEH-
Tpax).

[TocraBui cToiiky npogax, obOpMIIEHHYIO B (PUPMEHHOM CTUJIE, BBIIEIUI MTAPy COTPYIHUKOB
11 pabOTHI HA BEIXOJHBIX, KOT/IA CAMBIT OOJIBIIION MOTOK TMOKYTIATENIeH, — M CBEPHYJI, €CJTH €CTh KeJla-
HUe, padoTy COTPY/IHUKOB Ha Hefiese, KOrja MOTOK IMOCeTUTENeH CriaiaeT.

VI06HO [T TPOIaXk HEKOTOPHIX TOBAPOB U OMPE/ICIEHHBIX YCIYT.

KoHTpoJabHbIi Bonpoc

ModicHo au ucnonvzoeams MOOUNLHBIE KAHANBL NPOOAC (6b1€30 K NOMEHUUANLHOMY KAUEHMY,
8ble30HYI0 MOP208I0, opuc Ha Koaécax, van trading (npodaxca ¢ KOAEC), MOOUNbHBIE MOUKU NPO-
oaoic) 0ns eautezo busHeca/saueri cumyayuu?

* J1a

* HeT
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1.9. Onaann

bwin Teiitc B cBO€ Bpems npaBWIbHO MoaMeTW1: «Eciiu KoMnaHuu HeT B MUHTEpHETE, 3HAYUT,
€€ COBCEM HET».

Jnst 3701 KHUrM LUTaty I'elitca MOKHO U3MEHUTD:

«Ecan y koMnaHuM HeT OHJIAIiH-KAHAJIOB NPOJaK — BbI SIBHO He/103apadaTbIBaeTe».

CerogHs KOMIaHUM CTPEMHUTENbHO YXOIAT B OHJIAH-KAHAJBI MPOJAK — M KOBH/JI C
ero no00YHbIMH JJIs1 OM3Heca dpekTamMu B BHAe CaMON3OJISAIUN, KADAHTHHA U JUCTaH-
HUPOBAHUS 3HAYUTEJIbHO 3TOMY CIOCOOCTBOBAI.

Komnanum nenaior cailThl (MMU YK€ HE YAMBHIIb — YAUBJISET UX OTCYTCTBHUE WA KOPSIBOCTD)
Y CO3/1A10T MOOWJIbHBIE TTPUIIOKEHHUS.

Onu yuarcst mpoaTh B COLCETSX (M caMM COICETH MPEAOCTaBIAIT Ou3Hecy BCE Ooblle U
00JIbIIIE BOBMOXHOCTEN JIJIsI 3TOTO).

Arperatopsl, JOCKH 0ObsIBJICHHI, K1accU(aiIbl, KyITIOHATOPbI, MAPKEIUIEHCHI, TUIAaT(OPMBI* 1
TOPrOBbIE OHJIAWH-TUIONIAIKY (4aCTh ITOTO CIUCKA, KCTaTH, He KaHAJIBI ITPOJaX — OyIbTe BHUMATEIIb-
Hee) MOAMUHAIOT 1of ce0s1 aCCOPTUMEHT M MapXKy MOCTaBIIMKOB. KoppekTHee ObIo Obl Hammcath
«IPOJAIOT BCE OOJIbINE» UM «PACIIUPSIOT JIMHEHKY MPOLYKTOB/YCIYT» — HO, YBbl, IMEHHO TIOIMH-
HatoT. Periath, paboTtars nim He padoTaTh C HUIMH, 3aLUIIATHCS JIA OT BRIKPYYUBAHUSI PYK M TOPro-
BaTbCs JIM — BaM.

HUrops Mann

IIpo accoptumeHnTt. «O30H», Hampumep, €CId Bbl HE 3aMETWIM, Hayall
MPOJIaBaTh JIETKOBBIE ABTOMOOWIIN — M, yMalo, MPOAaxa KBApPTUP B HOBOCTPOMKAX
WJIM 3aTOPOAHBIX JJOMOB B KOTTEIKHBIX ITOCENKAaX Ha 3TOM IUIOLIAJKE HE 3a TOPaMHU.

*¥Y MeHs U3 roJioBbl He BBIXOAUT (ppa3a, KOTOPYK s npouutat B kHure «Iliar-
¢dopmar: «Mim BbI ILIAT(pOpMa — WM BbI padoTaeTe Ha MIAaT(opmy». AMHHB!

JaBaiite 4yTh MOAPOOHEE MTOTOBOPUM O KaXJOM TaKOM KaHaJe.

K kananam mpopax oHaiiH — CHOBA B aJi(paBUTHOM MOPSIKE — OTHECEM TOJIBKO IMSITh KAHAJIOB:

— MapKeTILIEUCHI

— MOOWJIbHBIE TIPUIIOKEHUS

— cauThl

— COIMAJIbHBIE CEeTH

— TOProBbI€ TUIOIIAIKH.

HNropsr Mann

BHumarepHbIN YMTATENb CIIPOCUT: 4 AyKLMOH OHJIAMH — 3TO ayKLMOH (MBEHT)
VI TOProBas Iuomanaka?

1 ObI OTBETHIT «BTOPOE».

W ecnu GBI BB HE COTTIACKIIUCH — 5 OBl CIIOPUTD HE CTal.

I'panb TOHKA.

MapkeTnierchl. Eciii KOpoTKo, 3T0 ruriepMapkeTsl B uHTepHeTe. COBOKYITHBI 0OBEM MPO-
Jax B poccuiickux Mapketiuiericax (Wildberries, Ozon, bepy, CDEK Mapker, Joom, Lamoda...) 3a
2020 rox coctaBwi Oostee 2,5 TpHUIMOHA pyOiel. Y KakI0ro rurmepMapKeTa OrpOMHBIA KJTMEHTCKH
TpauK, IOUTH y BCEX €CTh YIOOHBIE MOOMJIbHBIE TTPUIIOKEHHUS.

ITmoce! n1g Ou3Heca:

+ OBICTPBI CIIOCOO 0OECTIEUNTh CTAOUIIBHBIN ITOTOK TPOIAK;

+ (bYHKIIMOHAT MapKeTIuleiica MO3BOJISET pa3MelaTh MPOAYKT M COBEpIIATh Mpomaku Oe3
BaIllero yJacTus (HO JIydile caMoMy 1o3a00THTHCS 0 XOpoluX ¢otorpadusix MpoayKTa, ero omnca-
HUH ¥ OT3bIBaX IMOJIb30BATENIEN — OX, 3TO TOXE OT/ebHAsI UCTOPHUS);
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+ He HY)KHO TPaTUTh BpeMsI ¥ CPE/ICTBA Ha MPOIBIKEHHUE U 103a0UTUTH CBOETO caiiTa, 0COOEHHO
€CJIM HUIIIA KOHKYpEeHTHas.

Munycsr:

— B JIIOOOM CTydae HYXHBI OpeH]T M y3HaBaeMOCTb, YTOOBI B MapKeTIUIeHce BHIOpAI MMEHHO
Bac (Hazech, Bbl ynTanu KHUry «[louemy BbI?»);

— MapKeTIUIeHChl, KaK ¥ TMIIEPMapKeThl, BHIOUBAIOT [Is1 ce0s1 MAKCMMAJIbHO YIOOHBIE YCTIOBHS
padoTHI;

— BBl 3aBUCHTE OT MapKeTIUIelca, U B ClTy4yae pa3pbiBa OTHOIICHHUH Ballle MECTO ObICTPO 3aiMET
KOHKYPEHT.

HUrops Mann

Arperaropsl. He nyraem c¢ mapkeriuvieiicoM. OHM NOXOXH BHEIHE, HO Y
arperartopa, B OTIMYME OT MapKeTIvierca, HeT (PyHKLMOHaIa, IMO3BOJISIOIIETO
COBEpLLIATh MPOAAKY.

B nament knaccudukanum 3To KaHaJa KOMMYHUKaUH (J1a, 1a).

VYMeeT cpaBHMBATh LIEHBI, IPEAOCTABISET MH(POPMALMIO O HAJIMYMU U TIPU
9TOM NoAOMpaer Jyuinue BapuaHThl. Ho 4TOOBI 3aKa3aTh MPOAYKT, MOCETUTEIIO
MPUIETCS NEPEXOANUTH Ha CAT MpoJaBLia. Tak ke, Kak 1 MapKeTILIEHChI, arperaropbl
ObIBAIOT HUINIEBbIE U CMelaHHoro Tuma. JddekTuBHO padoTaoT B cdepax ¢
BBICOKMM CPEIHUM YEKOM.

3apabarbiBaloT Ha Tpaduke, KOTOPHI MPUBOAAT CBOMM KJIMEHTAM, WM Ha
peKiame.

B mpouuiom romy Uil KJIMEHTa, KPYHHOIO J€BEJONepa 3aropoiaHON
HEIBUKUMOCTH, «JluamammHa» peanm3oBaia (PyHKUMOHAN, MO3BOJISIONIMN
BBITPYKaTh AaHHbIe 00 yuyacTkax B Anaekc. Heppuxumocts u IUAH.

OOmmii poct mpopax 3a CYET padOTHl C HOBBIM KAaHAJIOM IPHBJICYCHUS
cocTtaBWwI Mo4Td 15 % — T1puM MUHUMAJBHBIX 3arparax Ha (PyHKIHMOHAT H
MIPOJABMKEHNE MTPOAYKTA BHYTPU arperaropos.

Moo6uabHOe MpUIoKeHHe. YI0OHO IS JIIofIed, He pacCTalIIUXCs CO cCMapTgoHOM, — He
HYX€H KOMIIBIOTEP, ¥ ThI MOXEIIIb KYITUTh TO, YTO TeOe HYKHO, MPSIMO U3 MPHJIOKCHHUS.

[MpennpuHUMaTE M CYUTAIOT, YTO CO3/IaBaTh MOOMIIBHOE TTPUJIOKEHHE JIOPOTO.

Vxe ner. EcTh MHOTO CHIEIIMATM3UPOBAHHBIX CEPBUCOB, KOTOPBIE TIO3BOJIAT CAMOCTOSITESTHHO
creyiaTh MOOMJIbHOE TTPUJIOKEHHE TIO]T BAIllv 3a/1a9H.

HUrops Mann

Kaxkue cepBuch BbiOparh? Bot Tton 10 cepBHCOB MO CO3AaHMI0 MOOMIIBHBIX
npunoxenuii: Alstrapp, NWICODE, APPS-TECH, FREEL APP, Appropio,
APPSFERA, THEAPPBUILDER, APPSGEYSER, App Inventor u AppsBuilder.

Kcraru, oOpatute BHUMaHKe, Kak MHOTO CEPBMCOB HAuMHAeTCsl Ha OYKBY A.

Hecnyuaiino. Tak Bbl monajgaere B Ha4ajlo peUTUHTOB. Bripouem, 31O yxe
TeMa JAPYroil KHUTH.

B MockBe JecATKM HWHTEpHET-Mara3uHoB, TOPIYIOUIMX  Pa3HBIMU
MIPUKOJIbHBIMY LITYKaMU U J€BaliCaMM, — U BCSIKME MHTEPECHOCTH s TIOKYIAI0 B HUX
(mmobmo Medgadgets u Yamaguchi).

Ho Gospiie Bcero nokymok s genaio B IG-Store.

[Touemy? OOBSICHEHHE NPOCTOE — Y HHUX €CTh YIO0OHOE MOOWJIbHOE
MIPUJIOKEHHE.

A'y Ipyrux Mara3uHoB €ro HeT.

26



1. b. ManH. «Kanasns! mpogax»

Bort u BcE.

Caiitbl. MoryT ObITh KOMIIAHUM U TPOAYKTA (HAIIPUMEP, CAUT JEBEIONEPCKON KOMIIAHUU U
CalT OTJAEIBHOIO JKUJIOTO KOMILIEKCA).

BriBaloT camMoro pasHOro Tumna: UHTEPHET-Mara3uHbl, CAUThI-BU3UTKU, CAUThI-KATaJIOTH, JI9H-
JVHT Y, IPE3EHTAIIMOHHBIE CANTHI. . .

Cerogns kommanusi 6e3 caidTa — He KoMraHusi. M 3To JomkeH ObITh HE MPOCTO CAWT, a CaulT,
KOTOPbI BBITOIHO OTJIMYAET BAaC OT BalllMX KOHKYPEHTOB M BBINOJIHSET JIPyrde BakKHbIE ISl Bac
3a/1a4¥ (XOpOIIO NPOAAET KAK MUHUMYM).

DTO M BaXHasi TOYKA KOHTAKTa, MO KOTOPOM y BallMX KJIMEHTOB, MAPTHEPOB, KOHKYPEHTOB
CKJIQJIbIBa€TCs1 BIieyaTJeHUE O Bac.

HUrops Mann

Kakum pomxen ObiTh caiiT? Huske MUHUMAIIBHBIA MUHUMYM TpeOOBaHMIA
K Hemy (Oonble Ha caiite «Jluamammsel»). KpacusbiM. OnpsatHbeiM. SEO-
npaBuibHBIM. [loKaspiBaTh ¢ XOmy IpEeMMyLIECTBA Ballled KOMIIAHUM/TIPOLYyKTa
103a0MJIbHBIM  (YIOOHBIM) CIIOCOOOM: €CTh NMPAaBUJIO TPEX KJIMKOB — IMOCETUTENb
JOJDKEH HalTH JII0O0YI0 MHTEPECYIOIIYI0 ero MH(GOPMALMIO B TPU KJIMKA.

B xomnanmio «JIuamaiimHa» OpUIIEN KJIMEHT — KOHCAITUHIOBAsl KOMITaHHUS,
KOTOpasi TIOMOTaeT CTaTh pe3ufeHTOM «CKOJKOBO». Y HUX yke ObLI CalT, Ha
KOTOPBIN MIEN XOPOIIUH U 11e71eBOM TpauK, HO JTMIOB OH (CalT) IaBaj Majo.

3a Mecs11 cailT ObUI MOJTHOCTHIO TIepeyTakoBaH. B 0CHOBY nepepaboTKH Jiersu
JaHHbIE, TTOTyYeHHBIE MOCIIe OOIIEHNSI ¢ PYKOBOJICTBOM KOMITAHUH U KJIMEHTAMH, a
TaKkKe pe3y/IbTaThl «TAMHOIO MOKYIATENs» MO KOHKYPEHTaM.

Pe3ynbrar: KOMMYECTBO JIMJOB BHIPOCIIO B 2,5 pa3a B MepBbIe Ke 1BE HEJENU.

Conuanannbie cetn. Ceituac OyaeT OTKpPBHITHE TOAa U TOPIOCTh 32 HAIKX.

Bce cunraior conpanpHble CeTH KaHaJIaMU MPOJIAX, U Jake B MOEH KapTUHE MHUpa COIMATbHAS
ceTb Pinterest Hauaa rmpojgaBarh MepBOl.

AH Her.

Paboras Hag KHUTOH, 51 MOMPOCKIT KOJUTeT U3 «JIMaMaImHel» pa3o0paThcs B 3TON TeMe.

Onu 106pOCOBECTHO (a TO-APYroMy Mbl He paboTaeM) MOKOIAINA TeMY, U BOT UX BBIBOJBI (5
KPaTKO-KparTKo):

1. TToutu Bce coliceTH — 3TO MpeIKaHabI MPOJAXK, KaHAIbl KOMMYHUKAIIMI, IEPEBOJISIIUE KITU-
€HTOB U NIOKYTIATENEN C «OHJIAH-BUTPUHBI» Ha CAlT WX B KOJI-LIEHTP.

2. IlepBoii colMaIbHOM CEThIO, KOTOpas MHTErpUpOBajia MHTEPHET-MarasuH B COLMAJIbHYIO
ceTh, cTasia — 6apabanHas 1poOb! — vk.ru.

3. Ipyrue colmasbHble CETH aKTUBHO padOTAIOT B TOM HAIPaBJICHUH.

B sTOM e HarpapieHuu (MPoaaxu) HaJo TyMaTh U padoTaTh OM3HEeCaMm.

[Noka MHOTME KOMIAHUH/TIPENPUHUMATEIH UCTIONB3YIOT COLICETH TOJBKO KaK KaHajl KOMMY-
HUKAIWA WK aXke BUSUTHYIO KapTOUKY.

HUrops Mann
DBomoinus padOThl B COLICETSAX TaKas: BU3UTKA — KaHAT KOMMYHUKALIUU —
CMMU - kaHas mpopgax.

KoHeuHo, y Bac MOr'yT ObITh OIpaBAAHMS.

Bo-niepBbIx, MOpPo# 3TO HEBBITOJIHO, Mapska M pecypchl OM3Heca MpojaBaTh Yepe3 COLICETH He
MO3BOJIAIIOT.

Bo-BTOpBIX, IPOAYKT/yCIyra MOXKeT ObITh celU(UIecKo, He MOAXOASIEeNH Ui MPOoAaX B
COILIMAJIBHBIX CETSX.

B-Tperbux, MHOTME KOMITAaHUM/TIPEIIPUHAMATEITH [TPOCTO HE 3HAIOT O TAKOW BO3MOKHOCTH.

27



N. b. ManH. «Kanasel npogasx>»

HUrops Mann

910 uHTEpecHO. [Ipu coBpeMEHHOM ypOBHE pa3BUTHS IOMCKOBBIX CEPBHCOB
HAWTU 4YTO-TO TMOJIe3HOe He mpodiema (mpodieMa BHIOpaTh HYKHOE M TIOTOM
C/ENaTh).

4 HaOpan B fIHOekce «Kak 3amycTUTh MHTEpHET-mMarasuH B MHcTparpam»
Y Ha MEepBOM K€ CTPaHMLIE BbIAAYH (51 0OBIYHO MpocMatpuBaio 10 cTpaHuIl BbIAYM)
HaeEn oTMyHoe nocodue — MuHU-KHUTY B PDF «Kak OTKpBITh MHTEPHET-MarazuH
B Instagram c HyJ1s1: mocoOue 151 HAUMHAIOIINX».

Toprosbie muomaaku. MHorna ux Ha3eBalOT b2b-I10maaKku. 31ech MOKHO OBICTPO HAYaTh
TOPrOBIJII0, HAUTH IMPOBEPEHHOIO NMOCTABILMKA U/WJIM HY)KHOTO MOKYIATEJIsl.

BriBaloT OHU pa3HbIe: OTpacieBble, peruOHAIbHbIE, (peiepaibHble, MEXAyHAPOIHBIE.

Mo cyTtH, 3T0 MapKeTIUIeiCH 1)1 On3Heca, ¢ 6a3aMu B COTHU ThICSY KOMITAHUIA.

UroObl TOT KaHad Mpofax 3apadoTan XOpoIo, Jiydlle ObITh MPEICTaBIEHHbIM cpa3y Ha
HECKOJIbKMX KPYMNHbIX b2b-miomaakax.

Bort Hekotopslie b2b-munomanku Pynera: pulscen.ru, Coenku.py, fabrikant.ru u B2B-Center.ru,
Supl.biz.

KoHTpoJabHbli Bonpoc

Tooxo0sum au OHAGIIH-KAHAALL POOAXNC (MAPKEMNACLCL, MOOUNbHBIE NPUNONCEHUS, CALMbI,
COUUANBHBIE CemU, MOP208ble NAOUWAOKI) ONst 6auezo OusHeca/sauteii cumyavuun?

. 51a

* HEeT

P.S. B pa6ote Hag 3T0#1 1711aBoit MHe momMor Tumyp A3u30B, MO COaBTOP IO TPEHUHTY «Map-
keTuHr B2B online», n komanaa «JIuamammHbl», 3a 4T0 UM OOJIBILIOE CrIAcKOO0.
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1.10. IIpecTrm:xkHBbIE KAHAJIBI

Cloga MOXHO OTHECTH IMPONaXy B (PMPMEHHBIX Mara3mHax, (pjlarMaHCKUX Mara3uHax M Kop-
MOpPaTUBHBIX MYy3esX. BakHO: B 3TUX TOYKaxX Mbl HE IIPOCTO MPONAEM, Mbl CO3[1aEM, pa3BUBAEM U
NojiAepKHUBaeM OpeH]] KOMITaHWH.

dupmenHbie Mara3unbl. MHOrre 6M3HeCH MPOAAIOT Yepe3 CeTH/peTeiis — U JIUIIb HEKOTO-
pble MOTYT MO3BOJIMThH ce0e CO3[aTh COOCTBEHHYI0 (PMPMEHHYIO CEThb MAara3MHOB, B KOTOPBIX IPO-
HaéTcsl TOJIBKO CBOSI POAYKIMSA (M M3peKa MPOAYKIMs KOMITaHUKA-TIApTHEPOB), padOTAIOT JIyUIlue
COTPYIHUKHU U OTPa0ATHIBAIOTCS MEPEIOBbIE TEXHOIOTUH PaOOTHI C TIOCETUTETISIMH.

Pjarmanckue Maraduabl. OrarMaHcKue Mara3uHbl — TONOBBIE (pMpMEHHbIe Mara3uHbl. Kak
MIPaBUJIO, OHU PACIIOJIOKEHBl B IEHTPOBBIX MECTaX (CTONHULBI CTPAH, [JIaBHbIE YJIMIBI TOPOIOB, a3pO-
MIOPTHI, 3HAKOBBIE IIJIOIIAKA FOPOAA).

31ech MpeCTaBIIeHbI:

— IIMPOYANIINN aCCOPTUMEHT (HAITPUMEP, MOKHO YBUIIETh TO, UTO POJAETCS B IPYTrUX CTpa-
Hax, HO HUKAK He KyIUTb B CTPaHe, B KOTOPO (pMPMEHHBII Mara3uH pacriojiokeH);

— HOBUHKH, KOTOPBIE TIOKA HE HAalJEIIb B LIMPOKON MPOAAKE, U

— 00pasiibl BO3MOKHBIX OyIyIIMX TOBAPOB.

Komnanuu cepbE€3HO BKJIA/IBIBAIOTCS B TAKKUE MPOEKTHI — 3TO BOIPOC UMMIKA.

N y Hux nonmyyaercs!

S no cux mop NMoMHIO (harMaHCKMe Mara3uHbl pa3HbIX TOMOBBIX OPEHIOB, PacHOIIOKEHHBIE
Ha Crpurne — rinaBHou yiuue Jlac-Beraca. OrpomHble I101a/11, HECKOJIBKO YPOBHEM, 3BYKH, SIPKHE
KpPacKu, UIyIIHe HOH-CTOM 10y, (DyTYpPUCTUYHOE WM Ha KOHTpAcTe peTpo-0OpMIIEHHE.

ITO NPSMO Mara3uHbl-NPa3JHUKU!

KopnopatuBHabie my3en. HekoTopble KOMIIAHMY CO3/1a10T KOPIIOPaTUBHBIE MYy3€U — TaM, Kak
MPaBUJIO, MIPEJICTaBIeHA COOCTBEHHAsI MPOIYKIMS C MOMEHTA CO3/IaHUs1 KOMITAaHUU U MTOPOH peTpo-
o0pasIpl APYTMX MPOU3BOAMTENEH MM NO name.

My3eiiHble 00pasIbl, ECTECTBEHHO, HE IIPOJIAIOTCSL.

Ho vacto npu takux my3esix ecTb Mara3uHbl, B KOTOPBIX MOKHO KYIUTbh (PUPMEHHYIO POAYK-
uuio. Y aHatsl ¢ yoBOJILCTBUEM MOKYNAIOT!

KoHTpoJabHbIi Bonpoc

Mooicro au ucnonvsosams npecmudicHole Kananel (pupmenHvle Maza3unbl, HAAZMAHCKULL
Maza3uH, KOpRopamueHbvlil mMy3eli) 015 eaute2o dusHeca/sauteli cumyauuu?

* 1a

* HET
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1.11. IIpomaeT KaxkabIi

DTOMY KJIACCHOMY M MaJIOU3BECTHOMY KaHaJTy MPOJaX MOCBsIEHa OTae/bHas KHura — «IIpo-
MAET KaKIbIi».
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[TpouuTaiitTe 3Ty KHUTY LIEIMKOM, KYIHB IIOJHYIO JIeraabHYI0 Bepcuio Ha JIutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,

WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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