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Bce npasa zawuuernol. /Jannas 31eKmpoHHAs. KHU2A NPEOHA3HAUEHA UCKAIOUUMENLHO ON5
UACMHO20 UCNOABL30BAHUSL 8 MUUHBLX (HEKOMMEPUECKUX) UeAsIX. DNeKMPOHHAS KHU2aA, ee uacmiu, ppaz-
MEHMbL U INeMEHNbL, BKAIOUAS. MEKCH, UB00PANCEHUSL U UHOE, He NOONEHCAN KONUPOBAHUIO U MH000OMY
OpY20MYy UCNONL308AHUIO Oe3 paspeutenust npasooonradamens.. B uwacmuocmu, 3anpewero makoe
UCNOABL306AHUE, 8 Pe3YAbmame KOMopozo 3NeKMPOHHAsL KHU2d, ee 4acmb, Ppazmenn Ul S1emMeHm
CMAaHYm OOCMYNHbIMU 0ZPAHUMEHHOMY UM HEONPEOeNCHHOMY KpYey Aul, 8 MOM YUCAe NROCPEOCEOM
cemu UHmepHenl, He3A8UCUMO OM Mozo, Oydem NpedoCmaAsiMbCs OOCMYN 3a NAAMY U 0e3603-
Me30HO.

Konuposanue, socnpouzsedenue u unoe ucnonb308anue 1eKmpoHHOLL KHU2lU, ee uacmeli, gppaz-
MEHMO8 U INEMEHMO8, 8bIX00sIUee 34 NPedeabl YaACMHO20 UCNOAL308AHUSL 8 MUUHBIX (HEKOMMepUe-
CKUX) Ueasix, O6e3 coenacust npagoodoNadamenst si8ASeNcs He3AKOHHbIM U 81euent YyeoroeHyr, aOMu-
HUCIPAMUBHYIO U 2DANCOAHCKYIO OMBEMCEEHHOCHTb.
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BBenenne

BriTh pykoBonuTesnieM HenpocTo. M esio He B TOM, YTO paboTa pyKOBOAUTENS KaKas-TO OCO-
OeHHO ciokHas. [les0 B TOM, YTO HAaC HUI/IE HE yvar, Kak ObITh XOPOIIUM pyKOBoAuTeNeM. THIny-
HbII yTh YyesoBeka B IT — cTaTh BBICOKOKJIACCHBIM CIIELIMAIMCTOM, a IIOTOM IOJTYyYUTh B Pacropsi-
*KeHHe COOCTBEHHYIO KoMaH 1y. M3 ycrienHoro cnenpanmcTa-MHTpOBEPTa HY’KHO YyIeCHBIM 00pa3oM
NPEBPATUThCS B XapU3MaTUYHOTO JIMJEepa KOMaH/Ibl, yMEIOIIero padboTarhb C JTIOAbMH.

4 mpopaborana B IT Gosnbine gecsiTu JieT, ceMb U3 HUX Ha MO3UIMM PYKOBOAUTENs. MHe Hpa-
BUTCSI PYKOBOZIUTS JIIOBMH (51 BOOOIIE Ha YAMBIICHUE JIOOMIO JIIONE), HO BCE CEMb JIeT s MOCTO-
SIHHO YYMJIach peliaTh Te WM JIpyTrue yrpaBieHdecKue mpoonemMsl. Ensa MHe qOBepHiIM pyKOBOICTBO
HeOOJIBIIION KOMaH 01, MEHsI OTIPABMIIM Ha TPEHUHT JUTsl HAYMHAIOIIMX pyKoBoauTesel. S He 3Haio,
OBUI 3TOT TPEHUHT ToJIe3eH i HeT. MoskeT, O6e3 Hero ObLIo Obl coBceM clioxkHO. Ho campble 1ieHHbIe
COBETHI 1 MOJTyyasla He U3 TPEHUHIOB MO 3(P(EeKTUBHOMY YIPABJIEHUIO, a OT JIOJEH, KOTOpbIE yke
MPOLLUIM TTOXOKHIA IyTh, — MHE TIOMOTaJIM COBETHI 3HAKOMBIX PYKOBOAUTENEH U KHUTU COOTBETCTBY-
IOIIEN TEMATHKU.

B teuenue Beeii cBoeil NpogecCHOHANIBHOM AATEBHOCTH 51 OUeHb BHUMATEJIbHO U3ydalla Bee,
YTO MPOMCXOAWJIO B MOEW KOMaHJE U B COCEJHUX IOApa3JeseHusAX. S mpltasachk aHAIW3UPOBATh,
YTO JIEJAET YCHEIIHble KOMaH/Ibl YCIEIIHbIMM, a Kakue JEeUCTBUS PYKOBOOUTEISl BELYT KOMaHIy K
IpOBaJIy.

Co BpeMeHeM s Hayajia 3amMeydarhb, YTO MHOTHE CUTYall Pa3BUBAIOTCS 1O MIAOIOHY, YTO €CTh
METOIMKH, KOTOPbIE TIOMOTAI0T HAJIAJUTh KOMAHIHYI0 padoTy. MHe 1moBe3yo momnacTb B KOJUIEKTUB
C XOpoulell KOPIOPATUBHOW KYJIbTYpOH U MPUJIOKUTh PYKY K MOIAEPKAHUIO U PA3BUTHIO d(Pdek-
TUBHBIX MPAaKTHK — sl BUJENA, KaK JIOAU MPOXOJWIM IMyTh OT CTa)xepa 0 PyKOBOAUTENS TPYIIIbI,
10 JIOpore ycBauBasl MOJIe3HbIe METOMKN PYKOBOJCTBA M HA MX OCHOBE BBICTparBasi COOCTBEHHbIE
koMaHzibl. [louTtH Bce aecsTs JieT s mpopadoTaia B OQHOW KOMITAaHUH, ¥ 9TO TIO3BOJIMIIO MHE HaOIIO-
JaTh, KaK T€ WM UHbIE YIIPABJIeHYECKHEe PElIeHNUs] «BbICTPEIUBAIN» B JOJTOCPOUYHOM MEPCHEKTHRE.

Co BpeMeHeM KO MHE HayaJli BCe vale oOpararhesi 32 COBETAMH 10 PYKOBOJICTBY WJIH TIPO-
CUJIU PEKOMEH/I0BaTh I10JI€3HblE KHUTH, U KaXIbli pa3 s He MOIJIa Ha3BaTh HU OJIHY KHUT'Y, B KOTOPOU
ObLIO OBI BCE, UTO 51 XOTeJa paccKasarh JIOASAM, HAUMHAIOIIM CBOM MyTh YIIPABJICHUST KOMAH/IOM.

Cama g mpounTasla O4eHb MHOTO KHUT 10 YIIPaBJIEHUI0 KOMaH/IOW, TaliM-MEHEIKMEHTY, TICU-
XOJIOTMM U JIPyTMM MOJIE3HBIM HarnpasieHusAM. [IouTu Bce KHUTU 5 YUTaja ¢ MBIC/IBIO O TOM, YTO
BCETO JIMIIIb CIYIIAI0 COBETH BOT 3TOI'0 KOHKPETHOro aBTopa. Bee Mbl jioiu, ¥ BceM HaM CBOMCTBEHHO
oumbarbes. [ToaTroMy MHe HpaBWIIOCH OpaTh Ha BOOPYKEHHE T€ COBEThbl, KOTOPbIE BCTPEYAIUCh B
HECKOJIbKUX KHHUTaxX, — €CJIM MHOTO aBTOPUTETHBIX JIIOZIEH TOBOPAT MPUMEPHO OIHO U TO K€, BEpO-
SITHO, OHU TIPaBBbl.

BonbIIMHCTBO COBETOB B 9TO KHUIE — 3TO MOH JIMYHBIN OIMBIT, IOMHOKEHHBIA HAa TO, YTO £
y3Hasia U3 Oecesl ¢ APYTUMH JIOAbMU M U3 KHUT. §I cTapanach mucaTh €MKO U MHOTUE BaKHbIE TEMBbI
0003Havasa Te3UCHO, C OTCBUIKOM K MCTOYHMKaM. Moell 3a1aueii ObIO cO3JaTh CaMOIOCTATOYHBIH
TEKCT, KOTOPBII COIEPKUT BCE BaXKHBIE PEKOMEHJALINH, HO IIPH 3TOM PACCTAaBUTh «MasuKW» JUIS TEX,
KTO XOUeT YIIIyOUThCS B Ty WM UHYIO TEMY.

YToOBI TPOBEPUTH MaTEpUall U cOOpaTh OOJIbIIE KUBBIX PUMEPOB, 51 IPOBEJa MHTEPBBIO C 18
3HAKOMBIMH PYKOBOOMTEISAMU. KTO-TO M3 HUX paboTaeT B OOBIION KOPHOPAIUH, @ KTO-TO PYKOBO-
JWT KOMaHJIOM B cTapTarne WM Jaxe BilaJieeT HeCKOJIbKUMU cTapTanaMu. Hekotopble pykoBoguUTeNH,
Kak ¥ I, CBOIO Kapbepy CTPOMJIM MO OOJBIIEH YacTH B OJHOW KOMITAHUHM, a JPYrMe MEHSUIM MECTO
PaboTHI Kax/ble 1Ba-TpH rofa. Kto-to paboraet pykoBoguTeeM YeThipe Mecsiia 1 KOMaH/IyeT IpyIl-
NOI M3 YeThIpeX YeNIOBEK, APYrre yIpaBIIsIOT JTIOABMHU yxke Oofbie 15 JeT 1 B uX pacrnopsiKeHUn
ot 60 no 200 corpynHukoB. Cpean ONpOIIEHHBIX MHOIO PYKOBOIUTENEN ECTh JIOAH, YIIPABIAIOLINE
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MpOrpaMMHCTaMH, Au3aiiHepami, a Takxe CTO, koTopble BOOOIIE MOTYT PYKOBOAUTH MPAKTHUECKH
KEM YTOITHO.

WHTepBbio oMoriu MHe YOeUThCS, UTO €CIIU He BCe, TO MHOTHE YITPABJIEHIIB! TyMalOT TIOUTH
O/IMHAKOBO U CTAJIKUBAIOTCS C OAHUMH M TEMH K€ ITPpoOieMaMy Ha CBOEM KapbepHOM Iy TH. MoJofpie
PYKOBOIUTENHN SIPKO PACCKA3bIBAIM O TPYAHOCTSIX M OIMMOKAX, C KOTOPHIMU OHH CTOJIKHYJIUCh, CTaB
BO IJIaB€ KOMaH/Ibl, a O0Jiee OIBITHBIE KOJUIETH JaBaI PELeNThl TPEOI0IeH S TUX TPYAHOCTEH.

B 37001 KHUTE 51 coOpana peKOMeHAAIMK, KOTopble ObUTM OBl TIOJIE3HBI MHE CaMOM Ha CTapTe
Kapbepsl pyKoBoauTes. 51 Haeloch, OHa MOMOKET MOJIOABIM YITPaBJIEHIIaM HalllyTaTh CUCTEMY KOOp-
AWHAT U IPHUBECTU MBICJIM B TTIOPAOOK.

Takske KHUra Nosie3Ha CrielMaIucTaM, KOTOpble He IOHUMAIOT, TTOJTYYUTCs U3 HUX XOPOIIUiA
PYKOBOAUTEb WK HET. BO3MOXHO, KHUI'a IOMOXET BaM PEIIUTb, CTOUT JIM TTOTPYKaThCs B AMBHBIN
MUP YeJIOBEYECKMX OTHOIICHUN WU JIy4dllle OCTaThCsl B 30HE KOMQOpTa (YTO 51 CUUTAIO TOXKE Tpe-
BOCXOJIHBIM BapUAHTOM).
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Bbl cTaau pykoBoaureaem

1
OCO3HaeM, 4ero rteiepb oT BaC KAYT. Paoora
KOMaH/Abl Ba’KHE€ JINIYHbIX ,IIOCTI/I)KGHI/Iﬁ

CNACUBD

Kmp AHACTACUH

komikalki.aw

Moz apaeiisio, BB CTaau pykoBoauTeseM. IlepBoe, 4To HyKHO C/IeNiaTh, — OCO3HATh CBOU HOBBIE
00SI3aHHOCTH.

YTtoObI OUYBCTBOBAThH Pa3HHMILY, JaBaiTe BCIIOMHUM, YETr0 kIyT OT CIIEIMAINCTA:

@ SKCIepTHHIX 3HAHUH B CBOEH 00JIacTH;

@ BHICOKOTO KauecTBa padoTHI;

@ CoOMONEeHNST CPOKOB.

Bor B 1iesiom u Bce. Ecm BB 3HaeTe, Kak BBIIOMHATH PadOTy, JAEaeTe ee KaueCTBEHHO U B
CPOK — BbI MOJIOJIEII.

A Teriepb JaBaiTe MOIYMaeM, Yero KIyT OT PYKOBOJUTEIIS:

@ Koman/a J0o/KHA YMETh BBHITIOJIHATD TIOCTABJIEHHbIE 3a/1a9H.

@ KomaHa nokHa Ka4eCTBEHHO BHITOJTHATH padoTy.

@ KomaHa NoKHA BRITIONHATE padOTy B CPOK.

Ha riepBbiii B3IJIsI1, TIOUTH TO K€ CAMOE, HO €CTh KJIoueBoe oinure. Tenepb HAYaIbLCTBO He
OYeHb 0€CIMOKOAT BAIIM JHYHbIE JOCTHKEHHsI, HO HA BAac JIe;KUT OpeMsi OTBETCTBEHHOCTH
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3a rpynmy Jirojei u 3a CyMMapHbIil pe3yJbTaT uX TpyJAa. DT0 0YeHb MPOCTasi MbIC/Ib, HO OHA
KpailHe BaXKHa.

UYTtoObI SICHO YBUIETh OTIIMYHS, TTOyMAeM O TOM, KaKHe JASHCTBHSI BAM HAJI0 COBEPIIATh, YTOObI
I0CTUYb I(PPEKTUBHOCTH B POJIU crielUaIicTa. YToObl OBITH SKCIIEPTOM B CBOEH 00IaCTH, HYKHO
BCE BPEeMsl YUUTHCs, IOCEIIATh KOH(PEPEHINH, aHATIM3UPOBATh padOTY U MBITAThCS JEJIaTh € JIydIle.
UYrtoObl coOMoIaTh CPOKH, HY’KHO HAYUUThCS OLIEHUBATH 33/1a4d U ONPEJessATh CBOW TeMIT padoThl,
TUIAHUPOBATh STAIbl BBIIOJHEHUS 3a/1a4 U CTApaThCsl YCIETh CAENaTh BCe C COOMOAEHUEM JOrOBO-
PEHHOCTEH.

B ponu pykoBomuTesnst BaM mpuaeTCs IefaTh BCE TO jKe caMoe (€CIIH Bbl «UT'PAIOIIUE TpeHep» )
u eie HeMHoro. YToObl Baila KOMaHJa COCTOsIIa U3 BBICOKOKJIACCHBIX IKCIEPTOB, STUX IKCIEPTOB
HEOOXOIMMO HaHATh, MOTUBHPOBATh U CHEJATh TaK, YTOObI OHM HE YBOJIWIUCH. YTOOBI pOCIIO Kaue-
CTBO BBITIOJTHEHUS 3aa4, HY’)KHO CO3/1aTh KOMAH/IHBII MPOLIECC, KOTOPBIA TIOMOKET JIOAsSM U TPO-
eKTaM pa3BuBarhcs. UToObl KOMaHIa padoTaiia, yKJIAIbBasCh B CPOKH, HAJO YMETh IJIAHMPOBATh
padoTy TpyMIIbl JIIO/IEH, TPOCUUTHIBATH PUCKU BPOJE OTIYCKOB, OOJNIE3HEHN M MPOYUX HETpeIBHU/ICH-
HBIX cutyaruid. ClieyeT MoHuMaTh, KOrja rmopa MoBbICUTh COTPYIHUKA, a KOrJa — YBOJIHUTh. HyKHO
OBITH B Kypce BBITIOJIHEHWS] MHOTHIX 3314 (2 He OIHOW CBOEH, KaK paHbIIle), MPUHUMATh PEIIeHUS
10 TIPOEKTaM, He UMesi BOSMOKHOCTH TIOTPY3UThCSI B HUX C TOJIOBOM, KaK 3TO JEJIaloT Balllk COTPY/-
HUKH. A ellle — YIpaBJIsATh JIOABMH, KOTOpbIe padoTaloT JIyullle Bac u (0, y’&Kac) MHOTAA AENaloT TO,
4ero Bl BOOOIIIE AeiaTh He ymeeTe. A Takke YMeTh pa3roBapuBaTh C 3aKa3YMKAMHU U BHICTPAUBATh
OTHOITIEHUSI MEKIy HUMH ¥ BallIIMU TIOTYNHEHHBIMH.

Sl cipammBana y 3HAKOMBIX PYKOBOJMTENEH, COBNAIM JIM UX OXKHMIAHUS, KOTJIa OHH 3aHsLUIH
3Ty JOJKHOCTB, C TEM, YTO OHH TOJYYWIH B peajbHOCTH. BOT HEKOTOpBIE OTBETHI, KOTOPBIE SIPKO
AEMOHCTPUPYIOT, YTO MAJIO KTO TOHMMAET JI0 KOHIIA, Ha YTO OH COTJIACHJICS:

«A He oxcuoan, umo Npudemcsi  CHOAbKO  8peMeHU  YOensimb
AOMUHUCMPAMUBHOMY YNPABAEHUIO KOMAHOOU. Monaoovim pykosooumensim, Y
KOMOpbIX uemeepo u 6onee NOOUUHEHHBIX, 51 0bl COBEMO8AN CPA3Y NONOBUHY BDEMEHU
omeecmu Ha pabomy ¢ KOMAHOOT».

«A Mano umo noHUMan 8 NAAHUPOBaHUU 3a0au U 0onzoe 8pemsi paboman ¢
OugyuleHUeM, Ymo y MeHsl HUMe20 He GbIXOOUM.

«OKa3zvleaemcsi, camoe CA0HCHOe — MO Yoeoumnv 00el 8 MoM, Ymo st npaeg!
A oyman, umo 6yoy maxum eecenvim HAUANLHUKOM, KOMOPbIL pazdaem 3a0a4il
u ecex nookanvigaem. OKA3AN0CbL, UIMO MHO20 8PEMEHU S Mpauvy Ha Nepezogopbvl
C COOCMBEHHbIMU COMPYOHUKAMU, KOMOPble CO MHOU He CO2AdCHbl. A eute mie
NPULLAOCH 8351Mb HA CeOs1 NOUMU 8CIO HENPUSIMHYIO PYMUHY, 4mMo0Obl 0amb KOMAHOe
pabomamo nPOOYKMUGHee».

«A ouenv 00120 He MOz OCO3HAMb, UMO HAEM N00el — MO BANCHASL UACHb
Moeii pabombl. A ecezda dyman, umo Komamoa oaemcsi pykosooumenio omkyoa-
Mo ceepxy u mvl MOALKO PYKOBOOUUtb mem, umo ecmo. OKa3zvleaemcs, mol 3my
KOMAHOY cam 00NdHCEH CO30A8AMb.

Bunure, nen uyth npudasuinock. Ho Hago cMotpers B Oyaylee ¢ ONTUMU3MOM, [IOTOMY YTO
XOTb TJIe-TO BbI TeNepb camblii I1aBHbIA. Ha Boripoc «[loyeMy BaM HpaBUTCsI ObITH PYyKOBOAMTEIEM 7>
BCE OTBEYAIOT OJHAKOBO:

«Teou auuHwvle 8o3MoNHCHOCMU BCezda ozpanuuervl. Paboma pykosooumens
nosgonsiem Oenamv macwmadnvie eugu. Knaccro, xoeda met npuxoduuto 6
KOMAaHOy, Haaaxcugaeutb pabomy u euoumtb, Kax 61azo00aps Mmeoum Oericmeusim
pe3yavmam om padomvl KOMAHObL YMHONCUNCSL».

Ectp panu yero crpagars.

10
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2
PaccranoBka INIPHUOPUTETOBB 3a/1a4aX PYKOBOIUTEJIA

Mok, 9 HE YcneEBAID AEAATS
MACCY BAWMBIX AEA

(TocrAPATECS B CAEAYIOLEM
MECAUE TPOAOABATE KAK MOMHO
COABWE BTOPOCTENEHHLIX AEA
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Hy a Tenepp, Korma Bel B Kypce MOJOKEHUs JIefl, CeJIaéM MBICJIEHHOe yIpaxHeHue. Perm
3a7a4Ky. ¥ Bac B KOMaHJe OTKPHITO JBE BaKAHCHH, PYK KaTacTpO(PUUECKH HE XBATAET, a 3aKa3UUKH
MIPUCBLIAIOT MO JIECATh CTUKEPOB C KOTUKAaMH B 4Yac, TpeOys OT Bac (PMKCOB MO MpoeKTaM. UTo BbI
JOJIKHBI CIIeNIaTh B POJIM PYKOBOJMTENsI B OnvsKkaiiiive Tpu yaca?

EcrectBenHas MBICJIb, KOTOpas MPUXOAUT B I'OJIOBY, — HA0O T€POUYCCKU CITIACTU T'OPAIIHAE ITPO-
eKkTbl. BaxHyTh Mapy O0aHOK PHEpreTrKa, BHIMUTH KO(e U MOKa3aTh KOMaH/Ie, 32 YTO BaC TMOBBICHIIM.
Hamucatb koz1, HapucoBaTh qU3aiiH (MJIM YeM Bbl TaM 3aHUMAJIMCh Ha CBOEH JIIoOUMOU paboTe).

A Tenepb JaBaiiTe mogyMaeM Ha JiBa Imara Brepea. Uro Oyner, Koraa Bbl 3aKpoeTe Topsinue
3agaun? C yem Bbl ocTaHeTech? [la, BbI MOCTYNMIIM Ha MONB3Y JeJTy, HO padoTa, Kak M3BECTHO, OECKO-
HeyHa. [IpuayT npyrue 3akasbl, HACTYIIAT UHBIE TOPAILIME CPOKU. A Balla KOMaH[Ia BCE TAK K€ CUJUT
0e3 /IByX CIIeIMAIICTOB, B HEH MO-TPeKHEMY HE XBaTaeT PyK — M Bbl CHOBa OPOCHUTECh BCEX CIacarh.

Cpazy oroBapuBalo: €ciii 3TOT TOPAIIANA MPOEKT — BOIPOC KU3HU M CMEPTH, OH OAMH TaKOM
Ha MUJUTMOH, €IMHCTBEHHBI IIaHC B JKU3HU, TO JIa, HAJIO UM 3aHAThcsA. Ho Oosbliyio yacTh 3a1a4
TOYHO MOJKHO OTJIOKUTb, CKQXKEM, Yaca Ha TPH, & TO U Ha JEHEK — HUKTO He mompeT. Tak uem xe
Ha CaMOM /JIeJIe CTOUT 3aHATbCA?

B nepByio ouepeab Hag0 pa3pemiaTb Te NPOOJeMbl, KOTOPble CHJIbHO BJIHUSIOT HA
3P exTUBHOCTHL KOMaHAbI. Ecii y Bac BUCST /IBe BaKaHCUU, B IEPBYIO OYepeIb OTPATHTE CHJIbI
Ha TO, YTOOBI MX 3aKpbITh. UeM paHbllie Bb HalIMETe HY)KHOTO YeJIOBEKa, TeM OBbICTpee MOBBICUTCS
MIPOM3BOIUTEILHOCTD Ballleid KoMaHIbl. V1 uem OoJibliie BbI TSHETE C HAIMOM, T€M JIOJIbIIe BaM IpH-
AeTCsI TEPOMYECKH 3a/1aThIBaTh BCE ABIPbI, paboTas 3a JeCATephIX.

JlaBaiiTe pacCMOTpUM ellle OUH Cily4yaid. Y Bac padOTaeT MOJAYMHEHHBIH, Bbl YyBCTBYETE, UTO
C HUM YTO-TO HE TaK: MOTHBAIMs yraja, a3a notyxjiu. Ho yenoBek xymo-6em1HO paboTaer, CpoKu
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cxonstes, aeno unaet. M Bot Ha Bac cBayimBaercsl Bemmkuii ABpai. Bel Opocaere Bce CHITBI, YTOOBI
crenath padoTy HAWTYYIITUM 00pa3oM, BBIKTIOUAETe MECCEHIKephl M OTMEHsIeTe Bce Oece/Ibl ¢ TojI-
YMHEHHBIMH TIO JIyIaM, TIPOITycKaeTe o0ell, yXOOUTe IOMOM C 3aKaToM M HaunHaeTe OOSAThCS COJI-
HEeyHOro cBeTa. M BOT yepe3 Mecsi] BaM TUXOHBKO, YTOOBI HE OTBJIEKATh OT Pa0OThI, KJIAAYT HA CTOJ
3asBieHre 00 yxoye. [Toka Bbl CHJIENIN B OKOIIE, COTPYIHUK «TIOMAPHUHOBAJICS» B CBOUX MEYAJISAX, CXO-
JWJT Iy TKY pajid Ha coOece/IoBaHue B COCEHIOI KOMITAHUIO, TIOMYYMIT PUATHBINA oddep U Terepb
MOKUJIAET BaIll TOHYIIVMIA KOpadib. M ocTanuchk BB 1a Balll TOPAIIHIA TPOEKT, a eIle 3aJaul YBOJIMB-
IIerocsl COTPYIHHUKA, KOTOPBIE TOCJIE €ro yXo/a cpa3y cTaiv OOJbIION MpoOIeMON.

To, 4uTO 5 omwcana BhIe, — KJIaccuyeckasi mpodieMa HaYMHAIOIIEro pyKoBoauTesns. boree
TOI'0, JAaXKE OIIBITHBIC pyKOBOIII/ITCHI/I, KOTOpLIM HpaBI/ITCH BBITTIOJIHATH 3aJa49Y CaMUM (pyKOBOIII/ITCJII/I -
III/I3anIHepI)I N HpOFpaMMI/ICTbI), HCpI/IOIII/IquKI/I CpI)IBaIOTCH 1 HAYUHAIOT BBITIOJIHATH I/IH,III/IBI/IILyaJIb-
HBIE 33]]a9M BMECTO TOTO, YTOOBI PyKOBOAMTH, TIOCKOJIBKY 3Ta pad0oTa UM HAMHOTO OOJTbIIIE HPABUTCS.

Exarepuna TekyHoBa, KoTopast paboTajia pyKOBOJUTEIEM cepBrica B koMmnaHuu Rambler, Bero-
MUHAET CBOIO CAMYIO TIOCTHIJHYIO OIIMOKY B POJIM YITPaBJIeHIIA:

«A pyrxoeoounra komanoou naamgbopmol uz 30 uenosex, Ha 3moi poau s
NOAHOCMbIO Oomeevana 3a 0woxcem Ha 3apnaamel U npemuu. Ilepsoim Oenom
5 HAYANA NOPYHCAMbCSL 8 NPOOYKMOGble 3a0auu U OMAONCUNA BbISICHEHUE
AOMUHUCIMPAMUBHBIX 8ONPOCO8, NOMOMY YMO KA3A.10Chb, UMO 3AHSAMbCS NPOOYKMOM
sadxchee. B kaxoti-mo momenm Ko MHe npuuien NOOYUHEHHBUI U CKA3AA, YO
00bIMHO 8 IMOM MeCsye OH NOAYUAN NPEMUIO, A 8 FMOM PA3 NPEeMUsL He NPUWAQ, U
cnpamuean, 8 uem oeno. Mue 0bin0 oueHb CMbIOHO neped COMPYOHUKOM, NOMOMY
Umo st Ha Mom MOMeHM 8000uje He NOHUMANA, O KAKoU npemuu udem peus. Henoexo
ObLAO NPUBHAMBCS, YMO 51 KAK PYKOBOOUNENb COBCEM He YOeAUNd GHUMAHUE IMOMY
eonpocy».

Ortcioaa coBeT Mo MPUOPUTU3ALIUY 3a]a4 PyKOBOAUTENs. B Hauase IHs BBIMUIIIUTE BCE 3aa4u
1 1po0JIeMbl, KOTOPBIE CTOAT Tiepe]] BaMu 1 Baiiiedl komanior. U cHavasia, Kak Obl BbI HU TPEBO-
JKIJIHACH 3a padoTy, OepuTech 3a Te 3a7a4H, KOTOPbIe BINSIOT HA APYrux Jrojae. U Toipko
TOCJIe TOro, Kak Bbl pa3deperech C STUMHU 33Ja4aMU, MOXKHO 3aHAThCS BalllUMU UHIUBUIYaTbHBIMH.
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3
IloTeps KoMNeTEeHIIMUAN CHHAPOM caMO3BaHIA

Mbl HE YCTAHEM noTPAcATS Myp
BEAHYUEM CBOETO CAABOYMUSG

: 2N

N

%%

;
N
-

Ecnu BHI Bce nenaete IMpaBUJIbHO — 00JIbIIIE 3a00TUTECH O KOMaHJE, YEM O ce6e, TpaTUTE BpEMA
Ha J'IIOILCfI 1 BCTPEUH, Pa3py/IMBACTE BO3HUKAIOIINE BOIIPOCHI, BMECTO TOI'O YTOOBI KNaaTbCAa C TOJIOBOU
B pa60Ty, — TO BaC HAKPOCT BOJIHA SK3UCTCHIHNAJIbHbIX HpO6JICMZ

@® Bam 6y,IleT Ka3aTbCsA, YTO BbI YK€ HC MOXECTC OCJIaThb pa60Ty TakK K€ KJIAaCCHO, KaK Ballln
IIOOYMHCHHBIC.

@® Bam (I/I OKPY)KaIOH_[I/IM) MOKET Ka3aTbCA, YTO Bbl HUYETO ITOJIE3HOI'O HE JCIACTE.

CHOIZJICP K 3TOMY pasfeily: CKOpee BCEro, COBCEM M30aBUTHCS OT STUX MBICIIEN Y BaC HUKOTda
HE ITIOJTYUUTCA. Ecnu B TNepeCTaHeTe OECIIOKOUTBCS O TOM, O YEM I'OBOPUTCA B ITUX ABYX ITYHKTAX,
3Ha4uT, Bbl BlIaJI1 B CT&p‘ICCKHfI MapasMm WU MpOCTO IBOTIOIUOHUPOBATIA B TOII-MEHEKEPA. Huxe
S HEMHOT'O TTOPACCYyK1at0 00 3THX ABYX IIYHKTaX, U, MOXET, KOMY-TO CTAHET YyTb IIPOIIE KUTh.

I/ITaK, HaQ4YHEM € MmoTepu KOMIIETCHIMH. Ecnu BoI NEPEKUBACTE, YTO BCE 3aHUMAIOTCA
AEJIOM, a Bbl TOJIBKO XOAUTE HAa BCTPEYIU U YKE 3&651)'[1/1, KakK HaCTOﬂIJ_II/Iﬁ I1alaH JOJDKEH nepeco61/1paTL
AAPO JIMHYKCA, TO paCCYKACHUA HUKE — IJId BacC.

BO—HCpBHX, HUKAKY0 KOMIIETEHIIMIO Bbl HA CaMOM [I€JI€ HE TCPACTE. Ecnu B KOrga-To OBLIN
KPYTbIM CIICHHUAJIUCTOM, HAYYUIIMCb BCEMY, YCTO TpC6OBa)'Ia OT BacC pa60Ta, BBITIOJIHAJIM 3aJa4Mn
JIy4qiie BCeEX (I/IHa‘IC €1Ba JIu BaC OBl IIOBBICUJIN, HE TaK J'II/I?), TO BBI C OOJIBIIION BEPOATHOCTBIO CMO-
JKETE BCE ITO IIPOACIIATh CIIC PA30K. bazoBble HABBIKU U 3HAHUS FJIY6OKO YKOPEHUJIUCH ¥ BAC B MO3TI'y
1 HE MOT'YT UCIIApUTBHCA AK€ 34 OUCHb ,HO)IFI/Iﬁ CPOK. V mens Obu1 INEPEPBIB B KApbEPEe Ha MOJITOpPA
roga, s O4€Hb MNepexmnBajia O TOM, KakK 6y,l'ly BJIMBATbCA B pa6oq1/11‘71 npouecc n €CThb JIn 'y MCHA CIe
0oeBoM 3a10p. Tak BOT, HUKAKHUEC CTpAXU HE OIPaBIAJINCh. Mo3r oyeHb 6I:>ICTpO HAaCTpanBaAC€TCA Ha
Hy>I(HI>II‘/JI Jial, 1 Bbl Y€PE3 MCCHH-HPYFOﬁ HaYMHACTE pa6OTaTL C IIPE)KHUM Ka4Y€CTBOM, €CJIM 9TU [IBa
MecCAla Bbl THTCHCUBHO TPYOUTECH.

Kuip AHACTACUH
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A BOT 4TO Ha CaMOM [IeJIe UMEET MECTO, TaK 3TO TO, YTO Bbl HE MOXKETE U3y4aTh IIPEAMETHBIE
o0nacTu, HyXXHble J1s1 pabOTHI, TAK e XOPOIIO, KaK Ballli COTPYAHUKU. [Ipuvem BBSI3BIBATHCS B ITY
TOHKY — 3aB€/IOMO IpourpsliHas 3ares. [Ipoctast MaTeMaTuka: BOT CUIUTE Bbl, JyMAIOIIMI O CBOMX
3aj1ayax, 3aJa4ax IPyMNIbl, XOAUTE HA BCTPEUN U OOIIAETECh C 3aKa3UYMKaMHU, a BOT PsJIOM C BaMH —
CBOOOJHBIN OT 3TOU YeINyX! COTPYAHHUK. Y COTPYIHHMKA MPU MPOUYMX PABHBIX YCJIOBHUSX OaHAJIBHO
OoJIbllle BPEMEHHU U PECypcoB /ISl U3yUeHUs1 HOBOW 00JacTH, 4eM y Bac. [laxke eciu Bbl B LIEJIOM
KPYTO# CIIEIIAJIHCT, BCE PAaBHO B KAKMX-TO JIETAJIsIX BaIll COTPYIHUK OyIeT pa3orparhCs JIydiiie (eCau
TOJIBKO Y Bac HE KOMaHJia CTaXepOB, KOTOPHIX BbI reponuecky necryere). CoxpaHsaTh aOCOMIOTHOE
TEXHHUUECKOE ITPEBOCXOCTBO MOKHO, TOJIBKO €CJIM Y BaC COBCEM HEeOOJIbIIIasi KOMaH/1a — U3 ABYX WU
TpeX 4eJIoBeK.

Tak 4TO CeKpeT ycnexa — yMeTh ObICTPO M3y4aTh 0a30Bble MPUHIUIbL, OTINYATh, YTO MOKHO
OTHECTU K (PyHIaMEHTaIbHBIM 3HAHUSM, a UTO — K Mofe (OeaHble pa3paboTyuku (PpoHTEHAA TYT
MOT'YyT MHOTO€ TIOBEZIaTh O MepeMeHe ITIaBHOM MapaJurMsl pa3padOTKM). YUUTECh BbIACIATH IJIABHOE
Y TPaTUTh BpEMs1 Ha MIOHMMaHNE U U3y4YeHHUE JEeUCTBUTEILHO BaKHbBIX BEILEH.

Teneprs 006cyquM Bame 6eCIOKOHCTBO 0 TOM, YTO Bbl «<HHYEro I0JIE3HOTO He JeJia-
eTe» (UTO BCe JOCTHIKEHHS — 3TO YCIIEXH KOMaH/Ibl, YTO €C/IM Bac yOpaTh, HUIUEro He U3MEHUTCS U
T. 11.). [IpocTo noBepbTe, UTO 3TO HEenpapaa. 1 BUAENa CAUIIKOM MHOIO CUTyallMi, KOrja KOMaH/aa
OTJIMYHBIX CIIELIMAIMCTOB TOHYJIA U 3aBAJIMBAJIA IIPOEKT 10 MOMEHTA, IOKA K HUM HE ITPUXOIUII XOPO-
il Tumma. Hanpumep, xapaktepHasi 001€3Hb KOMaHIbl IPOrPaMMUCTOB €3 TOJIKOBOTO PYKOBO-
OUTEJIs — 9TO KOIZla BMECTO BBINOJIHEHHU S MO-HACTOSIIIEMY BaKHBIX 33124 BCE YYaCTHUKM Mpoliecca
HAYMHAIOT CAMM pelliaTh, Kakue 3aJa4ll BaKHbIE, ¥ TIOJIOBMHA KOMAH/Ibl YXOIUT B METII0 OeCKOHEeY-
Horo pedakropunra. Eciu, He qait 6or, koMaHzIe Aa/u IUIOXOTO PyKOBOIUTENS], O-HACTOSIIEMY IUIO-
XOro, TO KOMaHJa HaYMHAeT CHUXKaTh TeMITbl padoThl U pa3beratbcs. Tak YTO eciM Balia KOMaHAa
paboTaeT, HUKTO He YBOJIbHSIETCS, BBl BBITIOJIHSETE 33[a4M YCIEIIHO M B CPOK, — BBl MOJIOZIEI] M Ha
CBOEM MecTe (JJaxke €CJIY Bbl [TPU ITOM He CEJIAI HUYero COOCTBEHHBIMU PYyKaMH, a UCKJTIOUUTETBHO
MOIHOCUJIA UHCTPYMEHTBI).

Ecnu napanoiisi, BbI3BaHHasi 0003HAYEHHBIMH BBIIIIE BOIIPOCAMM, 3aBOAUT BAaC B TYIHK, YCIO-
KOUTECh: B TOW WJIM UHOW CTENIEHU 3TO YYBCTBO UCIIBITHIBAIOT MOUTH BCE PYKOBOAMTEIH, 32 PEIKUM
VCKJTIOUEHUEM JIIJIeH, KOTOpble pa0OTaIOT «B BEYHOM OTHe». BOT HeCKOJIbKO MeT010B, KOTOpbIe
IOMOTAIOT CHPABJATHCS ¢ THM YyBCTBOM:

@ Briensiite BpeMsi Ha TO, YTOOBI MHOIZIA CAMOCTOSITESIBHO BBINOJHSATh 3aJa4d, KOTOpHIE
MIOMOT'YT BaM OBITh B TOHYCE. YCIIEITHOE BHIIIOJIHEHUE 33/1a4H, BO-TIEPBBIX, IPHHOCUT PaJOCTh, a BO-
BTOPBIX, CHUMaeT TPEBOXHOCTb. TOJbKO He 3a0bIBaiiTe, UTO BBl HE CMOXKETE «CIIOKOMHO TMOIesaTh
3a7a4K1», BaM MPUAETCS MEPUOTNYECKH OTBJIEKATHCS Ha IpyTrHe POOJIeMBl, a IIEPEKTI0UEeHIE MEK/Ty
3ajlauaMy OTHUMAET BpeMsl U CUJIbl M MelIaeT cocpeoTounThesl. Ctapaiitech OpaTh 3a/1aud 110 CHJIaM
¥ KeJIaTeIbHO Te, KOTOPBIE He CTpalIHO OyJeT 3aBepIIUTh Mocie JeiaiiHa. Toraa B ciydae, ecm Ha
BAaC HaBAIATCS aMUHUCTPATUBHbBIE OOSI3aHHOCTH, BBl CMOKETE OTJIOKHTH HA BPeMsl padOTy pyKamu
Y CIIOKOWMHO Pa3rpecTy 3aBajl, a IOTOM BEPHYThCS K HEM.

@ BoinuiuTe Bee ena, KOTOphle BBl CAENAM 32 IeHb: Oecellbl C TOMYMHEHHBIMU, BCTPEUH C
3aKa34MKaMy — cOBeplIeHHO Bce. OTMeThTe jella, KOTOpble MOKHO ObLIO He Aenath coBceM. s
OCTaJIbHBIX PACITUIIINTE: MOT JI KTO-TO BBIIIOJHUTD PadoTy 3a Bac? ByaeT /v smydiiie a5 BCeX, €CJIM Bbl
nepeiaiuTe 3TN 0053aHHOCTY TIOAYMHEHHBIM, €CJU 3TO BooOI1e BO3MOKHO? [To ntoram ynpaxHeHus
BBI JTMOO MOMMETE, YTO UMEHHO MOXKHO CIIOKOWHO OTMEHUTDb WJIH JIEJIETUPOBATh, JIMOO BHISICHUTE, YTO
Ha CaMOM JIeJIe BBITIOJHSIETe BaXKHYI0 pab0Ty U Majio KTO MOXKET Bac 3aMEHUTb.

@ Eciii BBl JOCTaTOUHO 1aBHO pa0oTaeTe pyKOBOAUTENEM, OIITHUTECh Ha3al. bblm i kakue-
TO KPYIHbIE TPOEKTHI, KOTOPBIE COCTOSTUCH Onarogapsi Bam? Ciiyyatich v KpyIHbIE OMTMOKH, KOTO-
pble Bbl UCITPABUIIN?
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. MoxHo IMOroBOpUTH C BalllMMU IMIOJYNMHEHHBIMU U CIIPOCUTDH, ITOMOT'A€T JIM UM BallI€ Y4aCTUEC
B niporiecce. [IoHATHO, UTO BBI HE CTAaHETEe 33/1aBaTh STOT BOIPOC KaXyI0 HE/IEN0, HO pa3 B MOITroAa
BITOJIHE JIOMTYCTHUMO.

@ 111 HEKOTOPHIX PYKOBOAWTENIC MHTEPECHBIM CIIOCOOOM HM30aBJIeHUs OT «CHHIpOMa Oe3-
JeJIbHUKa» MOXeT ObITh OoJiee TTyOOKOe MorpyXkeHre B MPOeKT, KOTOPhIA pa3padaTeiBacT KOMaHIA.
KOFIIEI Mbl HACTPOWJIM KOMAaHIY Ha CTa6I/UI])HO€ BBITTOJTHEHUE CITYIIECHHBIX CBEPXY 3aJa4d, MOKHO
HavaTb 3aJaBaThb BOIIPOCHI O TOM, IIPABUJIBHO JIM IMOCTABJICHLI 9TU 3aJa4YX B ITPUHIIUIIC.

@ Taxxe Bbl MOXETe «3aHAThCS OJIArOTBOPUTEILHOCTHIO» M B KakoW-TO (hopMe mepenaBaTh
BAlll OITBIT ¥ 3HAHUS APYTUM JIIOASIM (€CTIM YyBCTBYeTe B cebe CHJIbI STUM 3aHMMAaThesl). Bel MoxeTe
CTaTh MEHTOPOM JIJIsl MEHEee OTBITHOTO PYKOBOIUTEJIS, TUCATh CTAThH PO MHTEPECHBIE TPOOIeMBbI HA
paboTe WK YUTATH JIEKITUM MOJIOABIM COTPYAHUKAM. DTO TOXE TIOMOraeT BEpHYTh OLIYILEHUE CBOEH
TOJIE3HOCTH.

IloroBopum Temephr 0 cjaydae, KOrja Bbl NOCTOSIHHO padoTaeTe B aBpaJbHOM
pe:xxume. B Kakux cUTyalMsIX 3TO BOZMOXHO?

. BrI 10 KakUM-TO IMpUYINHAM HE XOTUTE UJIM HE MOXKETE NCJICTMPOBATh O6H3aHHOCTI/I Iog4un-
HCHHBIM, Bbl BCEC BPEMS Ha CBA3U, PCIIACTE CPOYHBIC HCOTIIOKHBIC BOIIPOCHI U CUJIBHO 3aHATHI.

@ Ha Bcio KoMaH/1y JIOKUTCS HArpy3Ka, He ajieKBaTHasl UMEIIIUMCsl pecypcaM. Bam mpocto
HEKOMY JIeJIeTHPOBATh 3a/1a4d — BCE M TaK TIepErpyKeHBI.

[NepBas cuTyarusi — 3T0, Kak MPaBUJIO, «OOJE€3Hb» HAUYMHAIOIIETO pyKoBoauTels. PaHo wam
TIO3/JHO JTIO[M YCTAIOT padboTaTh B OSIIEHOM TEMIIE ¥ y4aTcsl PaBUIbHO PaclpeesisTh 3a1a91 MEK/Ty
YJleHaMU KOMaH/IbI.

BTOpaH CUTyaluus — revabHbIC O6CTO§IT€HLCTBa, C KOTOPBIMHU ITPOCTO NPUXOIUTCS KUTb, U HE
OYCHb IIOHATHO, KaK M3 HEC BBIXOAWTL, KPOME KaK COKpallas IMPOCKTHI WM CHUKAA KAaYCCTBO HUX
peanuzanyu, MO0 HaJo TpeOOBaTh YBETMUUTh KOMAHTY.

Kak Obl TO HU OBLIO, CHTYaIMs, KOTJa PyKOBOAMTEIh BCErla 3aHSAT, JOBOJIBLHO onacHas. Eciu
BBl B OOBIYHOM pEXHMe He yCIieBaeTe XOIUTh Ha 00e/I, TO COBCeM HETIOHSITHO, UTO BbI OyJieTe JieNaTh
B ciydae pope-maxopa. Ecin kakas-To cepbe3Hast mpoodsaeMa notpedyeT Baliero BHUMaHusl, T BbI
HE CMOXETe ee PellnTh, WA BaM MPUAETC MepecTaTh KOHTPOJIMPOBATh YacTh TEKYIIHMX 3a/1a4 U B
HUX, BEPOATHEE BCETO, YTO-TO «B3OPBETCS».

Tak 4To ecii y Bac «CUHJIPOM Oe3/Ie/TbHUKa» — 9TO, CKOpee, XOPOIIUI CUTHAIL.
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4
Yrto genarb, €CaU COTPYIHUKHNYMHeEE Bac

“TYrtod, EWE TYNEE"— 370 cUCTEMA

HABOPA COTPYAHNUKOB 9 PYKOBOAWTEAEN,
BOAWUXCA  KOHKYPEHLUN

g > =20

\J < : | /
- Kuip AHACTACUH

komikaki. Ay

EcrecTBeHHBIM MPOIOIKEHNEM UCTOPHH ITPO Ballly HEKOMIIETEHTHOCTh CITy’KUT BOIIPOC: a UTO,
COOCTBEHHO, JieJ1aTh, €CJIM B MOMYMHEHUN BBIPOC CTIELIMAJIMCT, KOTOPBIN BBHIMOJIHSET paboTy OYeHb
KpyTO (BO3MOKHO, Kpyue, 4eM Bbl B ObUIble BpeMeHa). [lonckaspiBalo HeNpaBUIIBHBIN OTBET: HAJ0
HaITyTraThCsl, HaUaTh «OOAThCs» C YENOBEKOM, IMOKa3biBasi, KTO TYT aibda-padOTHUK, U, HAKOHEII,
IIPY TIEPBOIl BO3MOKHOCTH OT HEro M30aBUTHCS, YTOOBI HE MOAIPHIBAII BAIl aBTOPUTET.

Ha camom nene, koHe4HO, Bce He Tak. [lepBoe, 4To Bam HYKHO czenarh, — oOpagoBatbesi. U
3a Hero, u 3a ceds1. 3a Hero — MOoTOMy 4TO OH MOJIOZIEII U TOJ] BaIllMM YYTKMM PYKOBOJICTBOM CTall
CMIENMAJICTOM BBICOKOTO KJlacca. 3a cedst — MOTOMY UYTO Bbl BHIPACTHJIM XOPOLIETro COTPyAHHUKA (HY
WJIH TI0 KpaifHell Mepe He YITyCTHJIM €ro, He TMOJBEIH K YBOJIBHEHHUIO M IEMOTHBAIMH, 2 BO3MOXKHO,
BBl €ro BOOOIIIE pasmIse/i U HaHSUIM), YTO TOKE BIIOJNHE ceOe JocTrkeHHe. Tenepb BOmpoc: Kak
BaM JaJIbIIIe JKUTh, €CITH BCE BOKPYT BUIIAT, 4TO Bacs pemaer padoune 3anaum CHIIbHO 60apee CBOEro
HayvaJbHUKA?

B Ttakoii cuTyanum ecth HECKOJIBKO BapUAHTOB:

@ ocTaBUTH BCE HA CBOMX MECTaXx;

@ BHIIETUTH YEIOBEKY MOAXOASAIIYIO €My 30Hy OTBETCTBEHHOCTH;

@ 110CTaBUTH COTPYJHMKA Ha CBOE MECTO, & CAMOMY TTOAHSATHCS BBILIE;

@ paccratbes.

Paccmorpum BKpartiie Bce BApUaHTHL.

Yero mbI OOMMCS, KOT/Ia Ha TOPU30HTE MOSIBIISIETCS] KTO-TO Kpyde Hac? [IpaBuiIbHO, Mbl GouMCst
TIOTEPSITH ABTOPUTET, A €11le, MOKET, padoTy, €C/IM OH BOOOIIE He YBEJET Balllero cynpyra (KTo 3Haer,
HACKOJIBKO 4esioBeK KpyT). Ho Ha camom ziernte 3ToT (paHTaCTHUYECKUI COTPYAHUK MOXET BCETO STOTO
He xoTeTh. BoT Tak mpocrto. B yacTHOCTH, MHOTHE pa3pabOTUMKK OTYAsTHHO HE XOTAT HUKEM PyKO-

16



M. IlepeckokoBa. «Mama, st Tummma! [IpakTudeckue coBETHI O pyKOBOACTBY I T-koMaHmoi»

BOJIUTb, XOAUTb Ha BCTPEYM, OTBEYATh 3a COOJIIOIEHNE CPOKOB U mpouyio uyenyxy. IloaTomy mus
HA4YaJIa CTOUT MOHSITH, PeTEeHAyeTe JU Bbl HA OJIHY U Ty Ke 30HY OTBeTCTBeHHOCTH. Ecim
CIIELIMAJIACT Kpy4e Bac, HO He XO4eT Oparb Ha ceOs Ballly HOIY, — MO3/PaBJIsio, Y BaC MOSBUIICS
JIOSUTBHBIN K BaM npoeccronast. Bel eMy Mosie3HbI Kak YeI0BEK, 3K PhIBAIOIINHN aIMUHUCTPATUBHBIC
ABIPBL, @ OH AJIS Bac Oy/eT Aearh AeJIo, IPU4YeM KaueCTBEHHEe, YEM Bbl.

Azat PazetanHOB, KOTOpBIN ceiyac pyKoBOOUT oTaenoM u3 60 corpynHukoB «BKoHTakTe»,
pacckasasll O cilydae, KOrja HyKHO ObLJIO BbIOpaTh PYKOBOIUTENIS U3 YJIEHOB CYIIECTBYIOLIEH
KOMaH/bI:

«f cuumaro, umo He cmoum eGvpawUeamv 6 pyKosooumeneli M0O€l,
Komopble makue npozpammucmckue ezeruu. Hexomopwvie paspabomuuku mozym
Ovimb 6 Oecsimb paz npooykmueHee kKoanee. Takue ao0u npunocsim 6Oonvlue
nonb3bl cebe U KOMNAHUU, KO204 CaMU NUUYM 2eHUavhvli koo. Ecme owumbka,
Ko20a pyKosooumenem HAZHAUAION NPOCHO CAMO20 CUNbHO20 npoepammucma.
00HAICObL NOCMABUN PYKOBOOUMENEM 2PYNNbL Uen08eKd, KOMOopbllli Obln HA 08d
YPOBHsL HUdICe, em 0OUH U3 €20 KOANe2, NONYUAA CUNLHO MEHLUYIO 3aPNAAIMY, HO NPU
amom o parnamen om mernedxncmenma. Hu y Ko2o uz Hux ve 6v1.10 HUKAKUX 80ONPOCO8
10 N0BOOY MO0 PeuleHUst — KaXHCOblll 8 KOMAHOe 8 umoze 3aHUMANCS MOOUMbIM
0enom».

Tenepb moroBopuM o 0oJjiee CI0KHOU CUTYAIIMU: COTPYIHUK BBIPOC M TOXKE XOUYET CTaTh PyKO-
BoruteneM. A Tyt Bbl. [logymaiiTe, MOKHO JIM BbI/1€JIMTh €My KaKyI0-TO 30HY OTBETCTBEHHO-
CTH, — MOXET OBbITh, PUKPENUTh CTAXePa, WIM HA3HAYUTh OTBETCTBEHHBIM 32 YaCTh MPOEKTA, WU
ertie uTo-T0. [lompoOHee 0 TOM, Kak BhIpAIlIMBaTh PyKOBOAUTEINEH, TOTOBOPUM B CIIEAYIOIIMX TJaBax.

Kpaiinuii ciryyail nogoOHOM CUTYyaIy — KOT/Ia Balll OAYMHEHHbIN MOJIHOCTHIO TOTOB BCTaTh HA
BaIlle MECTO, y Hero JOCTaTOYHO 3HAHWUW M HABBIKOB, OH TMOYTH HaBEpPHsIKA CIIPABUTCS C KOMaHION
U T. 1. Bce 3T0 roBOpUT 0 TOM, 4TO y Bac MOSIBUJICS 3aMecTUTeNb. [Ijisi Bac 3TO O3Hayaer, 4Tto mopa
BBICYHYTh HOC TOBBIIIIE, TOUTHU K HAYAJILCTBY U MOMPOCUTH cebe OoJIbliie MPOEKTOB U JIIOAEH B MOJ-
YUHEHUE — Telepb, KOIJa y HAC eCTh ON0pa B BHU/Ie elle OJJHOr0 PYKOBOJUTEJsI B KOMaH/e,
MOKHO PACHIHPUTH MACIITAObLI padOTHI.

Tem He MeHee 4acTO ObIBAIOT CUTYAIlMM, KOTAA YEJIOBEKY MPOCTO Hedyero Oolbliie JeaTh B
BallleM KOJUIEKTHBE. Y Bac MajieHbKash KOMaH/a, Wid crenuduyHasi o0aacTb, WM Bbl HE MOXETe
pacTy Mo KakUuM-TO APYTUM MpuuuHaM. B 3Toil cuTyatium, Kak Obl TPYCTHO 3TO HU ObLIO, PA3yMHO
OyJeT MpoCTO OTIYCTUTH YeJIOBEKA, UYTOOBI OH B JIPYrOM MeCTe€ CMOT pPeajiu30BaTh ceos .
WNnu yiitn camomy Ha HOBYIO, OoJsiee UHTepecHylo paboTy. BoBpems paccratbCsi — TOKe HEIIoXou
HABBIK.

Wtor: pocT HalMX NOAYMHEHHBIX — 9TO OUeHb KJIaCCHO. bosee Toro, AJis Bac Kak pyKOBOAU-
TeJIsl 9TO €IMHCTBEHHBII CIOCOO BBIXOAUTH HA CIIEAYIOIINI KaphepHbI ypoBeHb. Tak uTo He Ooumcs
BBHIIVISIACTH TIIYNO, HE OOMMCST YMHHUKOB, TOJICTYMAIONIMX CHU3Y. B KOHEYHOM cuere Ballla KOMaHAa
JOJDKHA COCTOSITh U3 CYMEPKJIACCHBIX MPO(eCcCHOHAIOB. A Ballla POJib — CYMEPKIACCHO ITUMU MPO-
(eccronanamu yrpapisiTh.
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5
¥V Bac 00Jibllle HET YE€TKOI0 pemeHus (pa3aea o
TOM, YTO HHKTO He MOJACKa’KeT, KaK MPaBHJIbHO)

KAK NPUHUMAIOTCS PEWEHUS:

PRI - SoAbLION .
“ SMOWUOHAABHBEIY
PAHAOMAWIEP ®

TWATEABHBIN
MHEKME AHAANZ
PKCNEPTOR
Kup AHACTACuH

komikaki.ru PEI.UE-H“E

EIJ.[C OIJHa CJIOXHaA q)HHOCO(bCKaH np06neMa, C KOTOpOﬁ BaM IIPEACTOUT CTOJIKHYTBbCA: KaK
TOJIBKO Bbl HAYMMHACTE YIIPABIATD JIIOAbMH, Y BAC dABTOMATUYECKH ITOABJIACTCA HEKOTOPOE KOJIMIECTBO
3aJa4, HE UMCIOIUX ITPABUJIBHOT'O PEHICHUA.

O)_II/IH M3 3HAKOMBIX pYKOBOHHTCHeﬁ B MHTEPBBIO NMOACIINJICA, YTO ITOCTOAHHAA HEOIIPEACIICH-
HOCTDb — OJHAa M3 CaMbIX TAXKEJIbIX Hp06J'ICM B PYKOBOICTBE:

«B mamemamuke nac yuuau: 6om ucxooHvle OaHHwle, 60N PeUleHue, 8OMm
omeem. OOHO ypasHeHue — 00HA nepemennas. /lea ypasreHusi — 08e nepemeHHble.
A 6 pykosoocmee y mebsi 0OHO YPAGHEHUe U CIO NEPEMEHHDBLX, Mbl He NOHUMAEULD,
Kakue yugbpol Kyoa noocmasumo».
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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