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B kHUrax JaHHOM Cepyy M3JIaraloTcsi OCHOBHBIE TIOJIOKEHU S U MOHSTHS] CUCTEMbI
yIpaBJIeHNs IEPCOHAIOM, KaAPOBOTO MEHEI)KMEHTA U KaApPOBOM MOJIUTUKHU
opranuzaiuu. PaccMoTpensl (pyHKIIMY U METO/IbI YIIPABJIEHHU I, METO/IbI TToA00pa
Y TUIAHMPOBAHUS TIEPCOHAJIA, OLIEHKU MEPCOHANA, IPUHATUS PELIEHUH, KYJIbTYPbl
Y 3TUKH JIJIOBOTO OOILEHM S, UICKYCCTBA IEPETOBOPOB, PACKPBIBAIOTCS POJIU U
3a[1a4 PyKOBOJIUTENIEH U CTIEIMATIMCTOB B CUCTEME KaJPOBOrO MEHE)KMEHTA

u 1. A.IIpuBeneHsl pa3paboTaHHBIE OTEUECTBEHHBIMU U 3apyOeKHBIMU
CMeUATMCTaMU PEKOMEH/IAIIUK 110 HOPMATUBHO-METOJUYECKOMY OOECIIEYeHUIO
CUCTEMBI yTIpaBJIeHUs IepCcOHANIOM. [[J1s1 pykoBoOauTENeN OpraHnu3aiui u
NpeANpUsTANA, PyKOBOIUTENIEH U CIISITUAIMCTOB KAJAPOBBIX CITYXKO, M3YYaloIIuX
poOJIeMbl KaJIpOBOrO MEHEIKMEHTA M YYaCTBYIOIIUX B (pOPMUPOBAHUU
COBPEMEHHOW CUCTEMBI YIIPABJIEHUS IEPCOHAIOM, SKOHOMUCTOB, CJTyIlIaTesIen
KypPCOB TIOBBIIIIEHUSI KBAIM(PUKAIIMY, CTYJEHTOB By30B M MACCOBOW UMTATEIbCKOM
ayIMTOpUHU.
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1. B. MenpaukoB. «KagpoBuk: HOpMaTHBHO-METOANYECKOE OOecIieueHre CUCTEMbI YITPaBJICHHS TIePCOHATIOM»

Niabss MeJbHUKOB
KaapoBuk: HOpMaTHUBHO-
MeToJuuUecKoe o0ecrneyeHue
CHCTEeMbI YIIPaBJICHHUSI [I€PCOHAJIOM

VipaBieHre NepcoHANIOM — 3TO OCOOBIA BUJ JESITEIbBHOCTH, CBOEOOpa3Hoe MCKyccTBO. Kak
MPAKTHYECKH OBJIAJIETh UM PYKOBOIUTENSIM M CHEIHATMCTaM KaJpPOBBIX CIYXKO — TeM, KTO BefeT
MpeanpusITUE K ycrexy?

B kHure msnaralorcsi OCHOBHBIE TOJIOKEHUSI Y TIOHSATUSL CUCTEMBl YIPaBJIEHUs TIEPCOHAJIOM,
KaJIpOBOr0 MEHE)KMEHTa M KaJpOBOU MOJUTUKMU OPraHU3alvM SKeJIAoIed BBHICOKO Mpodeccuo-
HaJIbHO, 10-HOBOMY OpraHM30BaTh BHYTPUIIPOM3BOJCTBEHHbIE SKOHOMUYECKHE OTHOlIeHus. Pac-
CMOTpEHBI (DYHKIIMU ¥ METO/IbI YIIPABJICHUs, METOIbI OIO0pa U TUIAHUPOBAHUS MEPCOHANA, OLIEHKU
MIepCOHANa, MPUHATHS PEUICHHUH, KYJIbTYPbl U 3THKH AEIOBOTO OOIIEHHS, UCKYCCTBO TEPErOBOPOB,
PacKpbIBAIOTCS POJIU U 334l PYKOBOIUTENEH U CIIELIMATUCTOB B CUCTEME KaJIpOBOTO MEHEI)KMEHTA
UT. A

B npunoxeHusax npuBeaeHbl IPUMEPHBIE JOIKHOCTHBIE MHCTPYKLIMU PYKOBOAUTEINEH U CIIELH-
QJIMCTOB Ka/IPOBBIX CITYKO, MONOXKEHUS O KJPOBBIX CITYk0aX, pa3MuHble peKOMEH/IAINH, a TaKKe,
pa3paboTaHHbIe OTEYEeCTBEHHBIMHU U 3apyOeKHBIMU CHIEHUATIMCTAMH TICUXOJIOTMYECKUE TECThl, OpH-
EHTUPOBAHHbIE HA CAMOOIIEHKY JIMUHOCTHBIX XapaKTePHCTUK, KYJIBTYpY AEIOBOTO OOIIEHHS, CaMO-
OLIEHKY MPAaKTUYECKMX HaBBIKOB B KOHKPETHBIX CUTYalUSX U JIp.

Jns1 pyKoBOAMTEIIEN OpraHU3alvil U NpeArpUsTAA, pyKOBOAUTENEH U CIEHUAIMCTOB KaJpo-
BBIX CITY)O, U3YYaIOIIMX MPOOIEMBbI KaJpOBOr0 MEHEIKMEHTa M YYacTBYIOIIMX B (POPMUPOBAHUM
COBPEMEHHOM CUCTEMBI yIIpaBJIEHUsI [IEPCOHATIOM, SKOHOMUCTOB, CIylIaTe/iel KypCcOB MOBBIIIEHUS
KBaJIM(PUKALIMK, CTYJEHTOB BYy30B M MACCOBOU UMTATEIbCKOW ayJUTOPHUH.
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BBenenne

B coBpeMEeHHBIX PbIHOYHBIX YCIOBUSAX paboTa MpeANnpUsATHIl HyXJaeTcs B CIELUATUCTaX U
MeHeKepax, oOnaJalonmx OOIMPHBIMH, TTyOOKUMH, TPO(eCcCHOHATPHBIMK 3HAHUSIMA U YMEHHU-
sIMU B 00JIaCTH ympaBiieHus1 nepcoHasioM. OCOOEHHO OCTPO MOTPEOHOCTh B TaKMX CIIEMAIMCTaxX
OLIYyILIAeTCs B KaJIPOBBIX CIIyk0ax OpraHuM3alvii, Tak Kak IMOPOH 32 OTHOCHUTEIbHO KOPOTKMI CPOK
OHHM JIOJUKHBI CO3JaTh y ce0sl CUCTeMY YIpaBJIeHUs TPEANPUATHEM, 00ECTIeUNBAIOIIYI0 ONTUMATb-
HYIO aJalTaluio K HOBBIM YCJIOBUSIM, BBICOKYIO 3(h(PEKTUBHOCTh, BBLDKUBAEMOCTb, KOHKYPEHTOCIIO-
COOHOCTb OM3HECa, pa3BUTHE M YCTOMYMBOCTD TOJIOKEHHU ST IPEANPUSATHS Ha PhIHKE.

B stux ycnoBusx 3amorom 3(ppeKTUBHON padOThl PYKOBOAMTENEH U CIIEIMAIMICTOB KaJIPOBbIX
CITyK0 SIBJISIIOTCS] 3HAHMsI OCHOB OOIIIEro Mpolecca yrpaBJieHus IpeaIpusITHEM U €r0 IEPCOHANIOM,
OCHOB KaIpOBOTO PEryJMpOBaHUsl, TEXHUKH NO00pa NepcoHasa, OCTPOEHUsI CUCTEMBbI YIIpaBJIeHUs
MIepPCOHAJIOM, KYJIBTYPhl M STUKHU AEN0BOro odmieHns. Kpome 3toro, HeoOX0AMMBI 3HAHUSI TEXHUKU
NPUHATUS PELIEHUH, peryJIMpoBaHUs KOH(IMKTHBIX CUTYAlUi, OLIEHKM NEepCOHaa, BO3HArpaskK/ie-
HMS TIEPCOHANIA, MOTUBALIMK PAOOTHUKOB OpraHN3alvy, TPeOOBaHUM K PYKOBOIUTENSIM U TIOAYMHEH-
HBIM U T. 1.

Ocoboe Mecto B padoTe KaJpOBBIX CIYKO 3aHMMAIOT MPOOJIEMBI MEPETIOATOTOBKU KaJpoB
Y MOATOTOBKM BBICOKOMPO(ECCHOHAIBHBIX, KOMIIETEHTHBIX B 9KOHOMUYECKHUX, COLMAIbHbIX U TEX-
HOJIOTMYECKUX BOINpOCax, 00NaaloluX YyBCTBOM OTBETCTBEHHOCTH 3a Pe3YJbTaThl JEATEIbHOCTH
NPEANPUATUS PYKOBOIUTENIEH — MHULIMATOPOB TEXHOJIOTMYECKUX M OPraHW3alIOHHBIX MIEPEMEH.

S dekTrBHOE peleHre ITUX TPoOJIeM CTaHeT BaKHEHIIUM (PaKTOpOM ycrexa npeanpusaThs,
00€eCreunT MHTErPAIMIO POM3BOJCTBEHHBIX M 9KOHOMHUECKHUX MPOLIECCOB, HEOOXOOMMBIE PECYPCHI,
B3aMMOOTHOILICHH C BHEIITHEHN CPe/Ioii, YTO JACT BOSMOKHOCTh JOCTHYb B OM3HECE BHICOKHX Pe3YJIb-
TATOB C MUHUMAJIbHBIMH 3aTpaTaMH.

VnpapneHre NMepcoHaoM OpraHM3alluid — 3TO OCOOBI BHUI AEATEIBHOCTH, CBOEOOpasHOe
uckycctBo. O TOM, KaK MPaKTUYECKHU OBJIAJIETh UM U UTO JUIs ITOrO HYKHO, UJET Pedb B 9TOI KHUTe.
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VipasJieHue MepcoHaJ0M OpPraHu3aumn

CymHocTh ynpapjeHHs I€PCOHAJIOM OPraHu3anuu

VipaBieHre nepcoHasoM OpraHu3aly MPeACTaBIseT coO0i COBOKYIHOCTD LieJIeHapaBJIeH-
HBIX KOMIUICKCHBIX BO3/ICHCTBUII HAa KOJUIGKTHBBI U OT/IEJBbHBIX PAOOTHUKOB C LIEJBI0 0OECTICUeHU S
YCJIOBUI U1 TBOPUECKOTO, MHULIMATUBHOIO, CO3HATEIBHOIO TPY/1a, HAIPABJIEHHOIO Ha JOCTHKEHUE
BBICOKOT'O KOHEYHOI'0 pe3yJibrata. KauecTBeHHO BBINOMHATH (PYHKIMU MO YIIPABJIEHUIO IEPCOHATIOM
YZIAeTCsl TOJIbKO BHICOKOKBAIM(PUIIMPOBAHHBIM PYKOBOAUTENAM M CHIELIMATIMCTaM, TOHUMAIOLLMM, YTO
YCIIEXU MX OpraHU3aluM, IPexIe BCEro, 3aBUCAT OT 3(PPEKTUBHONU padOTHl NEpCOHaNa, Kak Haubo-
Jiee LIEHHOTO M Ba)KHOTO pecypca OpraHu3aluHm.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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