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u OU3HEecC-TpeHep, aBTOP JIEBSTU KHUT, CPEIU KOTOPBIX TaKue OeCTCeiepsl, Kak
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50 coBeToB ot CBeT1anbl UBanoBOM

1. Bocnpunumaiite 3¢ eKTUBHbIN PEKPYTMEHT
KAaK OCHOBY pPe3yJbTaTUBHOIO YIPaBJIeHUs

[pencraBbre, 4TO BBl PEIIMIM KyMUTh MammHy. M BOT Bbl oOpalaerech K Coceay, Balemy
NPUSATEIIO ¥ ONTBITHOMY aBTOMEXaHHUKY, YTOObI OH KyIWJI BaM MallvHy. Bel qaete emy neHbsru, npu-
MEpHO OMHKCHIBAETE, KAKYI0 MMEHHO MAlIMHY XOTUTE PUOOPECTH, ¥ TIPOCHUTE MPUTHATH ABTOMOOHJIb.
Peamactuano? [Noxanyii, uto HetT. O4YeHb COMHEBAIOCh, YTO KTO-HUOYb TaK MOCTYIIUT.

OpnHako HepeaKo Ipy nog0ope NepcoHala, B TOM YKCIIE U Ha TOMOBBIE MTO3ULIMHU, PYKOBOJUTEIH
U BJIa/IEJTbLIBI KOMITAHUH MTOCTYNAI0T IMEHHO TAaKUM 00pa30M: OHHM PUMEPHO OITUCHIBAIOT MEHEAKEPY
10 MIEPCOHAITY MJIM PEKPYTUHIOBOMY areHTCTBY, KOro Obl OHM XOTEJIM BHIETh HA 9TOW JOIKHOCTH,
Y TIOJIHOCTBIO MEPEeAIOT MPeIBapUTENIbHbIA OTOOP KaHIUIATOB B UYy)XKUE PYKH, & CAMU IPUHUMAIOT
pelIeHre UCKJIIOYMTEIbHO HA MHTYUTUBHOM YPOBHE.

Korga s npoBoXy TPEeHUHIHM 110 MEHEAKMEHTY U MOTUBALIMM JUIsl PYKOBOJUTEJIEH BBICILIETO U
CpeIHEero 3BeHa, TO MOCTOSIHHO CTAJIKMBAIOCh C MACCOW OHOTUIIHBIX BOIIPOCOB, KOTOPbIE B OCHOBHOM
CBOIATCA K ClIeyIoIIeMy: «Y MeHsl eCTb COTPYJHMK, HO KOE-YTO B €r0 MOTMBALIMHU, XapakTepe Win
MIOBEJICHNU MeHs He ycrpauBaeT. Kak MHe ero mepezaenars?» B nogapisionieM OONBIIMHCTBE CIIy-
yaeB (32 UCKJTIOUEHUEM CUTYALMM, KOrJa 4eJoBeK padoTaeT B KOMIIAHWM OYEeHb JABHO U MOCTyMa
Ha paboTy NPH COBEPILEHHO JIPyruX 0OCTOSITENbCTBAX) — 3TO OMMOKa pekpyTuHra. Beex atux mpo-
OJNIEMHBIX CUTYyallMii MOXKHO M30eXaTh BOOOIIE MM MO KPaiiHel Mepe CyIIeCTBEHHO MX MUHUMM3HU-
pOBaTh, €CJIM HAIITU KMEHHO TOT'0, KTO HauOoJiee MOAXOIUT ISl BallluX 3a/a4y ¥ CUCTEMBl MOTHUBALIUU
KOMITQHUH.

KimoyeBoii BBIBOJI — PYKOBOOMTEIM U COOCTBEHHMKM KOMITAHMIA JOJDKHBI CAaMM TPUHUMATh
peuieHue (6e3ycloBHO, ¢ yueToM KoHcy/bTauuu HR) 1o BHIOOpY ONTUMAaIbHBIX KaHAWAATOB U MPU
3TOM BJaJIeTh HAa XOPOIIEM YPOBHE CEpbe3HbIMU MHCTPYMEHTAMM OLIEHKM KOMIIETEHLIMH B XO[e
MHTEPBBIO.
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2. IlToMHHUTE, YTO PHIHOK TPY/Ja — 3TO NMPEK/Ie BCEro
PBHIHOK, HA HEM JIEHCTBYIOT BCE€ PHIHOYHbIE 3aKOHBI

PBIHOK Tpyma — TakoW ke PhIHOK, KakK ¥ JII0OOU JPYroi, Tjie KOHKYpPEeHTOCIIOCOOHOCTD OIpe-
nensiet ycrnex. Ecnu ycnoBusi, npeyiaraemple KOMIIaHUEH, COOTBETCTBYIOT TPEOOBAHUSIM TIPOUIIS
KOMIIETeHIIH, BbI CMOKETE HAWTH KaH/IUIAaTOB, OTBEYAIOIINX 3asBJIEHHBIM TpeboBanusM. Eciu xe
TpeOOBaHUS BhIIIIe YPOBHS KOMITEHCAIIMH (B ITMPOKOM CMBICTIe — HE TOJIBKO JIEHBI'M U COLIAKeT, HO
1 OpeH U peryTalusl KOMIIAaHWH, YCIOBUsS U rpaduK padoThl, a Tak:ke MHoroe apyroe). Tak, umes
$10 000, Henb3s1 KynUTH HOBBIN «Mepceaec», a eCclii BaM ero Mpeyiokar 3a TaKue JICHbIM, 3HAUHT,
MallHa KpUMUHAIbHAS.

OrTciona — HECKOJIBKO BaKHBIX BBIBOJIOB:

@ BHYTpPEHHMIA 3aKa34MK MOAOOPA — PYKOBOAMUTENb — JOJIKEH 3HATh PeasibHYI0 CUTYAIMIO Ha
PBIHKE TPYyAa;

@ HeoOX0IMMO UMETh Pe3yIbTaThl 0030pOB 3apaOO0THBIX IJIAT, KOMIICHCAIIUI U JIBIOT;

@ s710r0 0030pa HEAOCTATOUHO, HEOOXOAMMO TAaKKe MOHMMATh COOTHOIIEHWE TpeOOBaHMI,
Harpy3kd W T. 1. Hampumep, s CTOJKHYJAach C TaKOM CHTyalued B ofHOM u3 ropogoB Poccum:
HECMOTPsI Ha TO YTO B KOMITAHUM YpOBEHb 3apaboTHOM 1uiatel ObuT HA 10 % BBIIIE 1O CPAaBHEHUIO
CO CpeIHePHIHOUHBIM, (bMpMa He MOIJIa HAUTH JJOCTOMHBIX KaHJUJATOB, TAK KaK BCE B TOPOJE 3HAJIH,
YTO B KOMITAHWH MPAKTUKYIOT paboTy Ha U3HOC, UTO MepepadOTKH TYT — HOPMA, a B Ipyrux pupmax,
I7ie 3apIuiaTta 4yTh MEHbIIIE, TAKOTO HET, U JIIOIM YXOIAT ¢ pabOThl BOBPEMSI;

@ ciejiyeT MOHUMATh, YTO KaHIUIAT TOXKE BHIOMPAET: €CJTM Mbl XOTUM TTOJTYYHTh JIyUIIIAX KaH-
JWJATOB, HAM HYXKHO MPHBJICKATh WX JIyYIIIMMHU YCIIOBUSIMH;

@ Ha/0 3HATH KJIIOUEBBbIE MOTHBATOPHI II€JIEBOU I'PYIIITBI KAHAUAATOB. [IJ1s1 pa3HbIX KaTeropui
MIepCOHaa OHU MOTYT OBITh Pa3HBIMHM — OT OJM30CTH K AOMY WJIM CTaHIIMU MeTpO (y PsSIOBOTO
MIepCcCoHaa) A0 BO3MOXKHOCTH AaJIbHEUIIIEH Kapbephl C Mepee3ioM B MECTO JHCIIOKAIMH TOJIOBHOTO
oduca (y TOon-MeHeIKEePOB), OT MPOEeCCUOHATBHOTO pocTa (y JIIoAel, BOBJICYSHHbIX B UHTEJUIEKTY-
aJbHY10 paboTy) 10 KOM(OPTHOM TeMITepaTyphl Ha padoueM MecTe (y paOOTHUKOB CKJiaja). BHISIBUTD
9TH MOTHBATOPBI MOKHO TO-Pa3HOMY — ITPOBECTH BHEIIHEE UCCIIEI0OBAHKE C TIOMOIIBIO PEKPYTHHIO-
BOTO areHTCTBA; ONPOCHTH MPETEHICHTOB Ha BAKAHTHBIE MECTa; IPOBECTH AaHOHUMHBIN OIPOC CBOUX
COTPY/IHUKOB. B pe3ysibrare Bbl CMOXETe BBIICIUTH Te (PAKTOpPBI, KOTOPHIE TIO3BOJIAT MPHBJICKATh
HYKHBIX BaM KaH/IMAATOB KaK HA YPOBHE OOBSABJICHUS, TaK U HA YPOBHE MHTEPBBIO.

Cormnacutech, Bce 9TO OYeHb HATIOMHHAET padoOTy MapkeTtosora. Tak uTo He 3a0yabTe: PhIHOK
Tpy/la — TAKOM e PbIHOK, KaK U 00O JPYyroi, U AENHCTBYIOT TYT XOPOIIO N3BECTHBIE 3aKOHbI PHIHKA.
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3. OnpepesiiiTe NOTPEOHOCTH B MMEPCOHAJIE 3apaHee

Crnetmanuctsl B cpepe HR oueHb yacto BeTpeyaloTes ¢ Takoy cutyanuyeit: Ha Borpoc «Korna
HY)KHO 3aKPbITh BaKaHCHIO?» Ha4YaJIbCTBO OTBevaeT: «Buepa». [TomoOHBIN MOAX0 POKIAET CIIEIIKY
W HA K YEMY XOPOLIEMY HEC NNPHUBOJUT. HCT BPEMCHHU Ha INMOUCK JIYUYIINX U CHOKOI;'IHyIO B3BCIICHHYIO
olieHKy. K Tomy ke BO MHOTMX KOMITAaHUSIX TIPOCTON paboyvero Mecta — peajibHble MOTEPH: YITyIIIeHHAS
BBITO/Ia WJTM TPAThl HA CBEPXYPOUYHYIO OIUIaTy pabOThI IPYruX JIOACH, KOTOPhIE BPEMEHHO 3aMEHSIIOT
orcyTtcrByoiero. Cienyer Takxke IIOMHUTh, YTO, TOMUMO BPEMEHHU Ha MOKCK U OLIEHKY KaH/IMAATOB,
COMIACHO POCCUICKOMY 3aKOHOIATEJILCTBY €CTh €IlE JIBE HE/IENU, KOTOPhIE YEJIOBEK I10CiIe NMOAAYX
3asBJIEHUs JOJIDKEH OTpaboTaTh Ha MpeablayiieM Mecte. [losToMy naBaiiTe pasienuM Bce BaKaHCUU
Ha JBE rpyImbl — (pOpc-MaKOpHbIe (YBOIWICS, YBOJIWIN BHE3AHO) U IuIaHOBbIE. C (hopc-MaxopoM
cacjiaTb HUYCTO HE MOKEM, a BOT O 3aKPbITUM ITJIAHOBBIX BaKaHCUI CTOUT nogymarb 3apaHec.

Crenyer co31ath JOKYMEHT, B KOTOPOM JIOJIKHBI ObITh 3a(PUKCUPOBAHBI CPOKH — 00513aTE/ILCTBA
CO CTOPOHBI BHYTPEHHHUX 3aKa3UMKOB (PyKOBOAMTENEH MOApa3AeIeHUI) IPeaoCTaBIATh UH(pOopMa-
10 00 OTKPBIBAIOLIMXCS BAaKaHCUAX 3a OINpefiesieHHoe BpeMs 10 4yaca X. Kakue MMeHHO JOIKHO
OBITH CPOKH (OOBIYHO OT IBYX HeJIeTb — MUHUMAJIbHBINA CPOK OTPAOOTKHU — JJO OTHOTO-ABYX MECSIIEB) —
CTOUT OIPEACTINTD, UCXOOA U3 CTATUCTUKU 3aKPBITUA TEX UJIX MHBIX BaKaHCHUI B IIaHHOfI KOMITaHNHN
U B JAaHHOM PETHOHE.

Takum 00pa3oM, BOHUKAIOT B3aIMHbIE 00SI3aTeIbCTBA [10 CPOKAM: CO CTOPOHBI PyKOBOAUTEIEH
— 10 CPOKaM MpeynpeskIeHus: 00 OTKpPhIBAIOIIECs BaKaHCUH, CO CTOPOHBI PEKPYTEPOB — O CPOKax
3aKPbITHUA BAKAHCHUU.

Takxke peKOMeHIyI0 OOCYIUTh U OIPE/IeIUTh CPOKH OTBETOB IO PE3loMe U M0 UTOraM MHTep-
BbIO, TaK KaK HEPEJKO MPUHATHE PEIICHUs 3aTArMBaeTCsl MIMEHHO Ha 3ToM 3tane. [Ipu sTom crout
coOMoaaTh pa3yMHBIN OalaHC, IOMHS, YTO CMEIIKa MOXET MPUBECTH K MPUHATHIO HEPOIYMAaHHBIX
pellIeHuN.
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4. Bxuirouaire B KPI pekpyrepa He TOBKO
CBOEBPEMEHHOE 3aKPbITHE BAKAHCUM, HO U MIPOI[EHT
KaHN/1aTOB, NPOUIEIINX UCIBITATEJbHbIN CPOK

Bo3sBparasce K mpeapiayneMy coBeTy 00 OIpe/ie/ieHU CTaHAAPTHBIX CPOKOB MPEIOCTABICHHUS
MH(pOpPMAIMK O BAKAHCUH, a TaKKe O CPOKaX 3aKPbITHS BAKAHCUU, XOUY OTMETUTh, YTO BBEJCHUE B
KPI (xmo4eBble oka3aTeau pe3yIbTaTUBHOCTH) TOJIBKO CPOKOB 3aKPbITHSI BAKAHCUIA W/WJIH BBINOJI-
HeHus1 OI0/1KETOB Ha Mog00p MepcoHasia YpeBaTo CHIKEHUEM KauecTBa MPeIOoCTaBIIsIeMbIX KaH U 1a-
TOB, CTPEMJIEHHEM 3aKPBITh BAKAHCHUIO «BO YTO ObI TO HH CTJIO», TIOTIBITKAMU «yOONTaTh» 3aKa34MKa
notoopa. HekoTopbiM pekpyTepam 3T0 HETUIOXO yAaeTcs, B pe3y/IbTaTe 4ero rmogoopaHHble UMY KaH-
IWUIATHI HE BIOJHE OTBEYAOT TPEOOBAHUSM MM COBCEM KOMITAaHMU He ToaxoasT. OIHUM U3 SIPKUX
MOKa3aTesiell TaKoro MoNokKeHUs Jies OyaeT OOJbIIIoe YUCIO COTPYAHUKOB, HE MPOIIEIINX UCIIbITa-
TeJIbHBIA cpoK. OHA KpyMHasi KOMIIAHUS CTOJIKHYJIACh C TaKOW MPOOJIeMON: BBeAEHHE NPUHIIMIIA
MIPEMUPOBaHUS PEKPYTEPOB HA OCHOBE CPOKOB 3aKPBITHUS BaKaHCHUil PUBEJIO K POCTY YMCIIa KaHu-
JIaTOB, HE TIPOIIEIIUX UCIIBITATEIbHBIN CPOK, C 3 10 15 % (B cpeqHerogoBoM 3HAUYCHUH).

Cutyauusi, B KOTOPOH YBEIMUMBAETCS KOJIMYECTBO HE MPOILEIIINX UCIIBITATEIbHBIN CPOK, Upe-
BaTa TAKUMU HEraTWBHBIMU MOCJEJCTBUSIMU JJIs1 KOMITAHUM, KaK:

@ GeccMbICIIeHHBIE TPAThl BPEMEHH U JIHET Ha BBE/ICHUE B JJOJIKHOCTB;

@ prick yTeuky nHMOPMAIK M3-3a TOTO, YTO K Hel ObUT JOMYIIIeH BpEMEeHHBIN YeJIOBeK, KOTO-
pbIil K TOMY K€ MOXET YITH BECbMa HEJOSUIbHBIM K KOMITAaHUU;

@ pocr HeraTuBa B KOJJIEKTHBE M3-32 HECTAOMIIBHOCTH U TEKYYKH;

@ y COTPYAHMKOB, HE MPOIIIE/IIINE UCTIBITATEIbHbIN CPOK, BOSHUKAET HEMPHI3Hb K KOMITAHUH,
YTO MOXET HEraTMBHO MOBJIUATh KaK HA MUKPOKJIMMAT B KOJJIEKTUBE, TaK U HA OTHOIIEHHE K KOM-
MAHUM CO CTOPOHBI — CO3/1aBasi padOTONATENTI0 HETaTUBHBIA UMUK HAa BHEIIIHEM PbIHKE.

B cBs3u ¢ 3TM BBIBOA: OtHUM 13 ocHOBHBIX KPI pexpyTepa u pykoBoauTeis otiesna mogoopa
MepCoHasIa JOJIKEH CTaTh MPOLEHT KaHIUJATOB, YCIEIIHO MPOIIEAIINX UCTILITATEIbHbIA CPOK (BO3-
MOXHO, HapsiIy CO CPOKaMH 3aKPbITHSI BAKAHCUN W UCTIONIHEHUEM OI0KeTa).
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5. ®opmyaupyite npoguib KOMIETEHIMA NPeaeJbHO TOYHO

3aJor ycrexa B moadope NnepcoHaia v MpOBEAEHUH OLEHKH — MTPABUIIBHO COCTABJICHHBIH MTPO-
¢unp komnereHuii. OYeHb pacrpOCTpaHEHHOW OIMMOKON MPU COCTaBJIEHUH TpOUis SBIAETCS
HEKOHKPETHOCTh (POPMYJTHPOBOK.

Paccmotpum, HanpumMep, cTpeccoycTonunBOCTh. Kak MOKHO OLIEHUTH CTPEeCcCOyCTOMYMBOCTh
BooOme? Hukak. Ho MOXHO OIEHUTh CTPECCOYCTOMYMBOCTh K KOHKPETHOMY (aKTOpy:

@ 1eliTHOTY;

@ HeraTuBY WM TPyOOCTH M arpeccry CO CTOPOHBI KJIMEHTA;

@ pabote 101 1aBIEHUEeM PYKOBOJICTBA;

@ MHOro3aIayHOCTH;

@ KOMaHIVUPOBKAM B MHBIE YaCOBBIE TIOSICA. . .

Crncok MOXHO TPOAO/DKUTH M jaanbine. Ho Korma Mbl HaYHEM MOAOMpaTh WHCTPYMEHTHI
OLIEHKH KaXJJOro KOHKPETHOTO BapUAHTa CTPECCOYCTOMYMBOCTH, TO YBUIMM, YTO STU HHCTPYMEHTHI
OyIyT COBEpIIEHHO Pa3HBIMHM, Ja’ke METOOVKH OLEHKHM HYXKHbl pa3nuuHblie. Hampumep, crpecco-
YCTOMUYUBOCTb K arpeccuu Jiydllle OLEHUBATh B (hopMaTe pojieBOM Urpbl, K MHOT033/1a4HOCTH — Keil-
COM, a K KOMaH/IMPOBKaM B MHBIE YACOBBIE M05ICA — [IPY TIOMOIIM TPOEKTUBHBIX BOITPOCOB UJIM METONIA
«TPH TUTIOCA U TPH MUHYCa» . IHBIMU CJIOBaMU, OLIEHUBAsI TIPOCTO CTPECCOYCTOMYMBOCTD, Bbl PUCKY-
eTe OLEHUTh HE TOT €€ aCIEKT, KOTOPBII HYKEH UMEHHO B 3TOU CUTYaIH.

Cogert: hopMyaupyiiTe He KpacuBo, a TouHo. [Tpumepst:

@ BMecTO (hOPMYIMPOBKU «paboTa B KOMaH[e» — HAlleJIeH Ha KOJJIGKTUBHbIE 33/1a4i / TOTOB
MIOMOTaTh KOJUIEraM U AEJIUTHCS ONBITOM / pa3/iesisieT oNpelesieHHble IEHHOCTU KOJUIEKTUBA (Tiepe-
YKMCIIUTH) / HallesleH Ha He)opMaJlbHbIe B3aMMOOTHOILIEHHUSI C KOJUIEraMu;

@ BMECTO «KJIMEHTOOPUEHTHUPOBAHHOCTb>» — CTPEMUTCS TIOMOYb KJIMEHTY B JIIOOOH cUTyauuu /
CTaBUT KJIMEHTA BO IJIaBy yria / oOiagaeT BceMH HEOOXOOMMBIMU HaBBIKAMH (IIEPEUMCIUTD) AJIs
padoTHI C KJIIMEHTAMH.

' 06 rix 1 ApyrEX MeTomKax BBl MOKETE IIpOMTaTh B Moeii kKuure «MckyceTBo moa6opa nepconana. Kak oueHnTs KaHauara
3a yac» (M.: AnbriHa [TaGmmep, 2012).
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6. Ucnoab3yire 1Jis onpeaeieHust kommnerenuuii meron P/AK

[pencraBbTe cede, YTO Bl HAOMpAETe JMOAEH, 13 KOTOPBIX XOTUTE CENATh MOOEAUTENEH B ChIp-
HbIX TOHKax. Kak Bbl onpenenuTe, KTO U3 NPETEHAEHTOB BaM MOJOMET?

HagepHoe, y O0JIbIIMHCTBA YUTaTeNIel MOe Mpe/iokKeHrne HadpaTh MOTEHIIMAIBLHBIX TOOeINTe-
JIefl B CBIPHBIX TOHKaxX BBI3BAIO HepoyMmeHue. [TpaBuiibHO, 51 cO3HaTeNIbHO Hallla B MIHTepHETE 3TH
9K30THYECKUE COPEBHOBAHM S, O KOTOPHIX MaJIO KTO 3HAeT.

A Teniepb packpoeM KapThl. [IpaBuiia CBIPHBIX TOHOK OUY€Hb MPOCTHI: YYACTHUKHU 3a0MPaIOTCS
Ha BEPIIMHY X0JIMa U [0 CUTHATY (Ha CYET «TPH») IMyCKAIOT KATUThCS BHU3 MO CKJIOHY 10-(yHTOBYIO
TOJIOBKY ChIpa, & Ha CYET «UEeThIPe» BCKAKUBAIOT U OeryT 3a Hell. TOT, KTO NepBblid CXBATUJI CBOH CBIp,
TMOJTy4aeT ero B KauecTse npu3a. Kak nmpaBuiio, ycTpanBaioT HECKOIBKO 3a0eroB. I1oqBoX UTrpbl B TOM,
YTO CKJIOH XOJIMa OY€Hb KPYTO U HEPOBHBIM, U CITYCK 10 HEMY JaXe B CyXYI0 IIOrojy HeOe3omaceH.

Tenepp, Ha MpUMeEpPE CHIPHBIX TOHOK PACCMOTPUM TpaBuia (popMupoBaHus Tpouiist Komrie-
TeHIMiA. [[1s1 Havana gaBaiite IOrOBOPUMCS O TEPMHUHAX, KOTOpble OyJeM HCIIONb30BaTh, 00CYKAast
OCHOBBI 3(P(heKTHBHOTO MOAOOPA MEPCOHAA.

@ KomnereHny — Bce MPOsIBJIEHNS YeoBeKa B TIOBEJCHUH Ha paboTe, KOTOpbIe Herocpel-
CTBEHHO BJIMSIIOT Ha JJOCTM)KEHHUE pe3yJibTaTa M ero KauectBo. K KoMIeTeHIMsIM MOTYT OTHOCUTBCS
HaBBIKH, JINYHOCTHBIE XapaKTEPUCTUKH, CTIOCOOHOCTH, TEMIIEPAMEHT, LIECHHOCTA M MOTUBALIHSI.

@ IIpoduiab — HAOOP OCHOBHBIX KOMIIETEHIIUI, KOTOPHIA 0OECTIEUNBAET yCIIeX COTPYAHUKA
IIPY BBHITIOJTHEHUH OTIPEEIEHHBIX BUAOB pabOT B OIpPEAEICHHBIX YCIOBUSX (KOMITaHWsI, KOMaH/a,
cpena). [ BeIIBJIEHUS] HEOOXOOMMBIX KOMITETEHIIMH U (POPMUPOBAHUS M3 HUX MPOWIIs JTydIie
Bcero nosb3oBarbest Moaesbio PIIK (Pesynbrar — [eiictBus — Komnerenimn).

@ PesyubTaT — ornpezensieM pe3ysibTaThl, KOTOPbIE TOJKHBI OBITh JOCTUTHYTHI B XOJI€ BBHITIOJ-
HEHUS] COTPYAHUKOM KOHKpPETHBIX (PyHKIMA. CTOUT BBIAEIATh HE TOJIBKO UTOTOBBIN PE3YNIbTAT, HO
Y COITYTCTBYIOIIIME PE3y/IbTaThl, 3HAUMMBbIE 17151 On3Heca. OCHOBHOM pe3ysbTaT CHIPHBIX TOHOK — TIep-
BBIM CXBATHTh rOJIOBY chipa. COMyTCTBYIONTHE — HE MOTYy4UTh TpaBMy. OCHOBHOM pe3yJIbTaT MPOIax —
npoaath ToBap. CommyTCTBYIOIIME — YAOBJIETBOPEHHOCTh U BO3BpAIlleHUE KJIMEHTa, CHIKEHUE U3Jep-
KeK, Tpofaku 6e3 CKUIOK (peHTa0eTbHOCTh MPOIAXKHU).

@ JleficTBusi — MBI onpeiesisieM TOJHBIN TIepeueHb TeX JIHCTBUI (BapUaHTOB MOBEICHU),
KOTOpbIE IPUBEYT K KelIaeMbIM pe3ysibTaTaM. ChIpHbIe TOHKH — OBICTPO OeXkaTb, yIepKUBATh PABHO-
BecHe (He MajiaTh), XOpoIo XBararh. [Iponaky — HAlTH KJIMEHTa, yCTAHOBUTH KOHTAKT U T. 1. CortyT-
CTBYIOIINE JIEUCTBHS — HE OOMaHBIBATh KJIMEHTA, XOPOIIIO TOProBaThCs, HE TMPEIOCTABIISS N3TUIITHUX
CKHUJIOK.

® KomnereHiun — coOCTBEHHO TO, YTO OoOecreunBaeT HeoOXoaumble nercTBrs. ChIpHbIC
TOHKH — OTCYTCTBHE CTpaxa M TOTOBHOCTb OexkaTh ObICTPO, yMeHHe ObICTPO Oerarh, Xopolasi Koop-
AVHALMS JBYDKEHHH, ONITUMAILHOE COOTHOIIEHHE POCTa U BeCca, yMeHUe ObICTPO OPHEHTHPOBATHCS
B CUTYallMM, YMEHHUE XBaTaThb Oomblve npeameTsl. [Ipogaxku (Ha STamne yCTaHOBJIEHHS KOHTAKTa C
HaWIEHHBIM CaMOCTOSITEJIbHO KJIMEHTOM) — TOTOBHOCTD K «XOJIOAHOMY» KOHTAaKTy, YMEHHE OBICTPO
HAXOJIUTh OOIIUH SA3bIK, YMEHHE 3aMHTEPECOBaTh, CTPECCOYCTOMYMBOCTD K OTKa3aM, yMeHue 3pdek-
THBHO MPEOI0JIeBaTh BO3PAKEHUSI, yMEHHE JIOCTUTaTh JIOTOBOPEHHOCTEN Ha OyyIiiee.
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7. PanKupyiTe KOMIIETEHIIMA B PO uJie Mo NpuopuTeTamM

B ToMm cityuae ecinu Baiie npeajio)keHue He SIBJSIeTCS JTy4IlIMM Ha PhIHKE TPYHIa, BB BPSII JIM
MOXETEe pacCUMTHIBaTh Ha «MACIBHOrO» KaHauaara. Jlaxe mpu OoueHb MHTEPECHOM IMPEAJIOKEeHUH
€CTh KOMITETEHIIMH, TPAKTHUECKH UCKITIoYalolme apyr apyra. Eciu Bel 0003HaYaeTe Bce KOMITETeH-
[IUM KaK HEOOXOMMBIE (HEJOMYCTUMBIE ), BOSHUKAET PUCK CHJIBHO 3aTSIHYTh TIOKMCK, HO TaK U HE HAUTH
aOCOJIIOTHO TOAXOASAINIEro KaHauaara (OTOMy YTO TaKMX MPOCTO HET WM OHHM «JOPOTO CTOSIT», a
Ballle NMPEJIOKEHNE He COOTBETCTBYET MX YPOBHIO 3aIIPOCOB).

Wrak, naBaiite BbICIUM JJBa YPOBHSI IPUOPUTETOB:

@ HeoOXonuMble (MM HEIOMYCTUMbIE) KOMIETEHIIMHA — Teé KOMIIETEHIIMH, OTCYTCTBUE (MU
HAJIMYME) KOTOPBIX TOBOPUT O TOM, YTO KaHAMJATa Mbl HE PAacCMaTpUBaeM, TaK KakK 3TO CO3IaeT
HETIPEeOJOJIMMbIE TIPETISITCTBUS /151 KAYECTBEHHOW pabOThl B JAHHOM JOJKHOCTU /WM KOMITAHUY;

@ xesaTebHbIE — T€ KOMIIETEHIIMH, KOTOPbIE JTMOO OTHOCUTENIBHO JIETKO U OBICTPO MOXKHO
MOJTyYHTh (HaIIpUMep, HAyYUThCs ), JIMOO 6€3 KOTOPBIX MOKHO OOOUTHUCH (IIpUMEp NIEPBOTO — 3HAHUE
KOMITBIOTEPHO! MPOrpaMMBbl TIPY YCJIOBUM OOIIIel KOMITBIOTEPHON T'PaAMOTHOCTH; TPUMEp BTOPOTO —
€CJIM U3 YEThIPEX CeKpeTapeil Ha pecerIlieH ABOe BIAIIOT aHIIMACKUM U TaKUe 3BOHKU He CITUIITKOM
YacThl, TO JBOE JPYrUX MOTYT M HE 3HATh aHIJIUHCKOTO SI3bIKA).

[TpuBeny npumep paszieneHrst KOMIETEHIIMIA Ha HEOOXOMMBIE U jKeJlaTeIbHble, OCHOBBIBASICH
Ha TeMe IPOofaX:

@ yCTOMYMBOCTH K OTKa3aM, CTPECCOYCTOMYMBOCTD, PACTIONATAIONINIA CTUIIb OOIIEHHS — HE00-
XOZIUMBI, Pa3ApakUTEIbHOCTb — HelonmycTuMa. HayunTts 3ToMy 1M nepeienars B3pOcyioro 4eloBeKa
KpaiHe CJI0KHO;
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[TpouuTaiitTe 3Ty KHUTY LIEIMKOM, KYIHB IIOJHYIO JIeraabHYI0 Bepcuio Ha JIutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,

WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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