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[Tponaxu, mponaxu u eiie pa3 MpoAaku. ITO TO, UTO BOJIHYET PYKOBOAUTENIEH
000 KOMITaHUH, a B TIEPUO]] CTIAJI0OB U KPU3UCOB CTAHOBUTCSI KPUTHUECKU
BaXXHBIM BorrpocoM. OObeM Mpojiaxk — CAeCTBUE KauecTBa OpraHu3aIu Ou3Hec-
nporiecca. [IpaBuibHO opraHu3oBaHHas cucTeMa cObITa ClIocOOHA TeHepUPOBATh
BBICOKHE JJOXOJbI Ia)Ke B MIEPHOJ] CHIILHOTO CIa/la Ha phIHKE. ABTOPbI KHUTH
pelIIY YHUKAJIBHYIO 3a[1a4y — MPeACTABWIN BHUMAHUIO YUTATENIEN BCEe aCeKThI
noctpoernst 3P(HEeKTUBHON CUCTEMBI COBITA: OT aHAJTN3a KOHBIOHKTYPHI 0
CMoco0OB MOTHUBALIMU TOPrOBOTO TiepcoHasa. Marepuan u300miyeT KOHKPETHBIMU
pUMepaMu U3 IeSTETbHOCTA POCCUMCKUX KOMITAHUI U OOraT [IeHHBIMU COBETAMU,
KOTOpBIE JTI00asi COBpeMeHHAas1 OpraHu3ariysi CMOXET YCIelTHO TPUMEHUTh B CBOEH
cucteme cObiTa. KHUTA aipecoBaHa pyKOBOAUTEISIM OpraHU3aIMi, PyKOBOAUTEISIM
OT/IEJIOB MPOJIAXK, a TaK:Ke MEHeXKepaM I0 MPpoAakaM U MeHeKepaM To
NepCcoHATy KOMITAaHUH, TEUCTBYIOIIUX B pa3IMuHbIX chepax OuzHeca.
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Yacrs 1. YnpaBiaenne Teppuropuei
U MApPKETUHIOBasi aKkTUBHOCTDb

I'nasa 1. YUto meHemkep mo
NpoJakaM J0J:KeH 3HaTh O PbIHKe?

TepMUH «MeHekep 1O MpoJaxkamM» IPOYHO BOLIEN B Halll 00uxoA. B To ke Bpems camo NoHs-
THE «MEHEJKMEHT» O3Ha4yaeT «ymnpasiieHue». COOTBETCTBEHHO, «MEHEIKEp MO MpoAaxam» — 3TO
COTPYIHUK, YIPABJISIONMIA MPOLIECCOM NMpoAax. Beiiepkka 13 TOJIKOBOIO cloBaps: «YIpaBJieHHe
— 3TO HAINpaBJIeHUEe UMEIOIMXCS PECYPCOB Ha JIOCTUKEHHE MOCTaBJIEHHON 1ien». TakuM odpasom,
MIPOJABEL] CTAHOBUTCSI MEHEKEPOM 10 ITPOJakaM TOJIbKO TOra, KOrjga OH yMeeT:

* [I0CTaBUTb I'PAMOTHBIE LIEJIU 110 CBOEH TEPPUTOPUM IIPOAAK;

* OLIGHUTh UMEIoIIMeCs AJIs1 UX JOCTHKEHUsT PECYPCHI;

* IPUHATH PELLEHUE M0 ONTUMAIBHOW CTPATETUH U TAKTHKE MPOJAXK.

JI7151 93TOrO MeHeKep Mo Mnpojaxam o0s13aH IOHUMATh CTPYKTYPY CBOETO pbIHKA M 3HAaTh 0a30-
Bbl€ MTPUHIIMIIBI AHAJIM3A U TUIAHUPOBAHUS.

Uro Takoe phIHOK Uil MEHe[Kepa Mo npojaxam? DTO ero 30Ha OTBETCTBEHHOCTH, KOTOPYIO
32 HUM 3aKpernuwia KOMIAaHUs: ISl KOTO-TO — HECKOJIKO PallOHOB ropoja, [Uisi KOro-To — LIeJIbIi
peruoH u naxe crpaHa. Ho, He3aBUCHMO OT pa3MepoB MOJOTYETHON TEPPUTOPUH, OHA B 00S13aTEllb-
HOM TOpsJKE COAEPKUT BCE OCHOBHbIE JIEMEHTHI PhIHKA, & TAK)KE MOAYMHSIETCS SKOHOMUYECKUM U
BHESKOHOMUYECKUM 3aKOHaM. MbI MOXkeEM ¢ MOJHbBIM OCHOBAHUEM Ha3BaTh 3Ty TEPPUTOPUIO MUKDO-
PbIHKOM MEHEKEepa MO MPOJaKaM.

OcHOBHbIE 3JIEMEHThI PbIHKA

Urak, y Hac ecTb MEHEIKEP MO Mpoaaxam (Jajiee — MEHEKEP) — ¥ TPOLYKIM S, KOTOPYIO MEHE-
IoKep peanmsyeT (Ha3zoBeM ee MpoAyKT). C KaKMMHU ke OCHOBHBIMU TIOHATHSAMU PhIHKA JOIKEH OBITh
3HAKOM Halll MeHe1kep?

['maBHOE TIOHATHE PBIHKA — 3TO npudvlab. be3 mpuobU He OyIeT KOMITAHWH, 1a U MEHEKep
OKakeTcsl HeHyXHbIM. [109TOMy BCSI aKTHBHOCTh MEHEJ/IKepa HalpaBjieHa Ha TO, YTOOBI 00eCreunTh
MPUOBUTBHOCTL OM3Heca. DTO He O3HAYaAeT, UTO BCAKOE JISHCTBUE MEHEIKepa JOKHO HeMeIJIeHHO
MIPUHOCUTP BBHITOY. DTO O3HAYAET, YTO BCAKOE JEWCTBUE MEHeKepa JOJKHO KaKk MUHUMYM CTaTh
WHBECTUIMEH B TOC/IEAYIOIee MoTyYeHre Beroapl. st Toro, 4ro0sl MeHeKep MOT OIIeHUTh 3Ha-
YUMOCTb ¥ TIOCJIC/ICTBHSI CBOMX JICUCTBHIA, OH JOJDKEH IMOHUMATh CTPATETHYECKUe 1IeI KOMITAaHUU
B IIEJIOM ¥ 3HAYCHUE ero TePPUTOPHUU ISl IOCTHIKEHUsI 3TUX TeJIel B YacTHOCTH. Torjga oH CMOXeT
MIPUHSITH TPABUJIbHBIC pPellicHUs]. PyKOBOIWMTEI0 MEHEIKepa BaKHO TIOMHHTH, UTO JIJISI MEHEkepa
HepeIKo MacITad Bcell KOMITAHUM Cy’KaeTcsl JI0 MacITadoB ero Tepputopuu. M eciim pykoBOICTBO
HE TMIOMOXET €My PACCTaBUTh TPUOPUTETHI, MEHEKEeP TIOIHOCTHIO COCPEOTOUUTCS Ha «CBOCH» Tep-
putopuu u Oyaet 3a00TUTHCS TOJIBKO O «CBOEM» pe3yJIbTare.

U3 ucmopuu o0noil KpynHoil 3anadnoii Komnanuu

OpHa kommanusi, Ha3oBeM ee N&B, nosroe Bpems Oblla MOHOTIOJUCTOM Ha
POCCHUIACKOM PbIHKE MEIMITMHCKOro 00opyaoBanusi. OHa Tydilie CBOMX KOHKYPEHTOB
nepeuIa SKOHOMHUYecKui Kpusuc 1998 roma, cBepHYB 0OBEMBI MPOAAXK, HO
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COXpaHUB OM3HEC BO BCEX PErMoHax. B pesynbrate KOMIIaHMsI yBEpOBaja B CBOIO
HeroOeJMMOCTb.

Bckope nocne kpusuca B Poccrio BEpHy/IMCh 3anaJHble MHBECTULIMU, U B
2000 romy kpynHeummii KOHKypeHT N&B B Mupe — xommanuss R — Hauvana
AKTUBHYI0O MHBECTULIMOHHYIO JieATesibHOCTh. KoMmanus R He crana cpaxarbesi ©
MOHOIIOJIICTOM JIOO B JIOO, @ TPaMOTHO M HECTIEIITHO TIOILIA «B 00XOJ1», OTBOEBHIBASI
PErMOH 3a PErMOHOM U paccuMThiBas 3a 6—7 JIeT NEPeIOMMTh CUTYalMI0 Ha
pbiHKe. VIHTepecHo, 4To royioBoi Omxker, KoTopeli N&B Tpartmia Ha pa3BuTHe
ouzHeca 1o Bceil Poccru, KOHKYpeHT R (pokycrpoBasl Ha OHOM perruoHe, umes,
TaKMM 00pa3oM, MIECTHKpaTHOE (IO YKCIIy PErHOHOB) JIOKAJIbHOE (PUHAHCOBOE
npeumyiecTBo. OTBOEBAB PETMOH M HATAJWB B HeM OM3HeC-OTHOIIIECHH I, KOMITAaHUSI
R «miepexonuna» akTHUECKH CO BceM OI0KETOM B CJISAYIOIIUI PEroH, OCTaBIIsIs
B 3aXBAUEHHOM pErvOHe TOJIBKO OIOKET Ha MojjepkaHue OusHeca. B pesynbrare
B miepBblid ke rog kommnanuss N&B mortepsuia CeBepo-3amajiHblii PeroH U
JO/DKHA OblTa chesiaTh CTpaTerMyecKuid BBIOOp: yIepKUBATh JOMIO pbIHKA (T. €.
MIPUCYTCTBUE B PErHMOHE JI0OOW IIEHOM) MO0 COXpaHATh MPUOBUTBHOCTh OM3HEca
IJ1s TIOCJIEIYIOIMX UHBECTULIMI B BO3BpaT PErMOHOB. BTOpas crparerusi npusesa
Obl K BPEMEHHOMY COKpAIlIeHHI0 OM3HEcCa Ha TEPPUTOPHUU JI0 YPOBHS HamOoiee
JIOSUTBHBIX KJIMEHTOB M TapTHEpOB. BO3BpaT K MCXOIHOMY YPOBHIO ObLT OblI
BO3MOXXEH HE paHee ueM 4epe3 rojf rnocie «(puHaHCOBOTO yXOja» KOHKYPEHTa U3
perroHa. OHAKO B YCJOBUSAX 3HAUYUTEBHOTO MHBECTULIMOHHOIO IPEMMYIIECTBA
KOHKypeHTa MMEHHO BTOpasi CTpaTervs Obula MpeanouTHTEeNbHEeH (Tak CKas3arb,
«MEHBIIUM W3 3071»). Menemkepsl N&B Ha Tex Tepputopusx, rae OusHecC
COKpaIacs, JOJLKHBI ObLIIM TO MOHSTH U MPUHSATH HOBBIE TPABUJIA UTI'PHI.

ITo nprumHaM BHYTPEHHEr0 XapaKkTepa CTpaTerus roJIoBHOro oguca 0cTanach
UM OO0 HEeW3BeCTHa, MO0 He ObUla MMM MpPUHSATA — MEHEUKephl ObUTM OUYeHb
JIOSUTBHBL K CBOEW KOMIIAaHMM M OYKBAJbHO <«XKWUJIM» CBOMMH peruoHamu. OHH
pELIIM CpakaTbCsl 3a MPUCYTCTBHE B HMX, OTBJIEKas HEOCTAIOIIME PECYPChl C
ApYTuX TeppuTopuidi. B pesynbrare OTBIIeUeHUI OIOIKETOB JesiTenbHOCTh N&B
COKpaTWach HE TOJbKO Ha TEPPUTOPHUH, IIIE I1IJJa KOHKYPEHTHAsl BOWHA, HO U Ha
BCEX OCTAJIbHBIX. [IeHer Ha 3aIyIaHMPOBAaHHYI0 aKTMBHOCTb SIBHO HE XBarajso, 4YTO
CHPOBOLMPOBAJIO HEJOBOJIBCTBO MAPTHEPOB B perMoHax. PUHAHCOBBIE CUJIbI BCE
PaBHO OKa3aJIMCh HEPABHBIMU, U IOTEPY CTAIA JBOMHBIMU — KaK B JI0JI€ PbIHKA, TaK U
B prObLTH. Bee 9T0 00erymsio 3axBat pelHKa KOHKYPEHTOM R, 1 OH cTai nmunepom
pbIHKA Ja’ke paHblllie, YeM PaCCUMTBHIBA — YKe uepe3 4 roja.

Cnenymoliee MOHATUE, CONPSKEHHOE C NMPUOBUIBHOCTBIO, — 3TO YeHd OmnYycka npooykma.
CrpyKTypa LieHbl ITpocTa:

Llena omnycka npooyxma = Cebecmoumocmso (cebecmoumocms npooyKma
+ 3ampamsl Ha ez2o0 npodsudicerue) + I[IpubvinbHocms (He MeHee MUHUMANLHO
000CHOBAHHOLL HOPMbL).

[MoHsITHO, YTO YeM BbIIIE IIeHA OTIYCKAa U HUKe ceOEeCTOMMOCTh, TEM BhIIIe OyIeT UTOroBast
npuObUTb. MeHeKep I0MKeH MOHMMATh, YTO 3aTpaThl Ha MPOIBIKEHNE IPOYKTa YMEHBIIAIOT ITPH-
OBUTBHOCTBH OM3HECA, M IO3TOMY BaKHO aHAJIM3UPOBATh KAXK0€ MEPOITPUSTHE Ha ITPEAMET ero Hesel
1 3(p(PeKTUBHOCTU. Y LIEHBI OTITyCKA €CTh MUHMMAJIbHASI M MaKCUMaJIbHAs IJIAHKA, TAK Ha3bIBAEMbIE
«TIOJI» U «TIOTOJIOK». «I10JI» IIEHBI — 3TO MUHMUMaJIbHOE 3HAYE€HHE LIEHbI, HUKE KOTOPOro KOMITAHUM He
BBITO/IHO MTPOJaBaTh CBOW NMPOAYKT. «I10TONIOK» LIeHbl, WM €€ MaKCUMaJIbHO BO3MOXHOE 3HaueHue,
NIPY KOTOPOM MPOIYKT OyJeT MPOoAaBaThCsl XOPOIIIO, HAMPSIMYIO 3aBHCHUT OT HAJIMYMS CIIPOCA U IEHET
Ha TEPPUTOPUM — TaK HA3bIBAEMOT'O IUIaTekecrnocoOHoro crpoca. Ho ects elie o1HO 0YeHb BakHOE
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MIOHATHE, KOTOPOE OIPeesIsieT «IIOTOJIOK» LIEHbl —3TO LIEHHOCTD ITPO/IyKTa B IN1a3ax pbiHKa. He ctout
3a0bIBaTh, YTO AKTMBHOCTb KOHKYPEHTOB MOBBIIIAET CITPOC Ha BCIO KATEropuio ToBapa. Tak, 3BeCTHO,
YTO TEJIEBU3MOHHAS PEKJIamMa OIHOT'O COpTa [MBA YBEJIMUMBAET MPOJAKH NIUBA B LIEJIOM, TO €CTh KOM-
MaHUSI-pEeKJIaMOJaTeNb JIEHCTBYET HA PYKY BCEM IPOM3BOIMUTENSIM TOBapHOW Kareropuu. OpHako,
npejsiarasi aHAJIOTUYHBIN WM OoJiee MHTEPECHBIN MPOIYKT, KOHKYPEHT CHUKAET LIEHHOCTh BaIllero
MPOIYKTa, TEM CAMbIM YMEHBIIast BOBMOXHBIN «IOTOJIOK» IIeHBI ero oTiycka. [ToaTomy MeHemxep
JOJIKEH YMETh, C OJHOI CTOPOHBI, UCIIOIB30BAaTh AKTUBHOCTh KOHKYPEHTOB, a C IPyrof — CO3/1aBaTh
LIEHHOCTh COOCTBEHHOTO MPOIYKTa HAa TOM PbIHKE, KOTOPBHIM OH yrpasJiisieT. LleHHOCTh — KaTeropus
M3MEHYMBAs 1 BO MHOT'OM 3aBUCHUT OT CUTYallUM Ha pbIHKE. XOPOILIMI MEHEKEP BCETr1a UCTIONb3YeT
OMaronpusATHYIO CUTYAIHIO, & HEPEAKO U CO3/IaeT ee CaM.

B mrazax BinazenelieB BHenopoxHUKOB LandRover Takas «aHTHKBapHas»
MapKa MAaIlMHbI, KaK «3arnopoxkel», B 0ObIYHOW KU3HU IIEHHOCTHIO HEe 00Jajaer.
TaK, 10 CjJIOBaM OJHHUX MOMX 3HAKOMBIX, yHOMHHyTI)IfI aBTOMOOH/Ib UM Jaxe
JapoMm He HyxkeH. OpHako, korma ux Jkun ciomaiics B 700 kM or MockBbl B
3a0bITOM OOTOM JIECHOM IIOCEJICHWH, KyJa MEHCUI0 XKUTEIsAM MPUBO3ST JBa pasa
B TOJl, €IMHCTBEHHbIM CPEICTBOM IEPEIBUKEHUSI BO BCEM IIOCEJIKE OKa3aJcs
CTapbIil MOy pa3BAIMBIIMIACA «3anopoxkel». Tak BOT, OHU OTBAJIWIIY 32 €r0 apeH Ly
HEMAJIyl0 CyMMY 1 ObUTM HECKA3aHHO PaJibl, KOT/Ia 9TOT «PETPOKap» CMOT JOTAIUTh
ux Ao Ommkaiimero ceppuca B 90 KM OT MecTa IMOJIOMKM MX COOCTBEHHOTO
ABTOMOOMJISL.

OcHoBHbBIE CYO'bEKTHI PbIHKA

Co31arh IEHHOCTh MTPOAYKTA W YCJIOBUS JIJISI MPUOBLIFHOTO OM3HEeca HEBO3MOXKHO Oe3 MOHU-
MaHUsI MTHTEPECOB CYOBEKTOB PhIHKA, C KOTOPHIMU MEHeKep B3aumonencTByer. CyObeKThl phIHKA
— 9TO KOMITAHHUU W JIIOJU, KOTOPLIE MOI'YyT 6I)ITb 3aUHTEPECOBAHLI B ITPOAYKTE, KOTOprfI npeajaaract
MeHepkep. [J1aBHbIM CyOheKTOM, HECOMHEHHO, SIBJISICTCS TOTPEOUTEb.

CrpyKTypa notpedutesisi HEOAHOPOIHA M HEPEIKO PacClianBaeTCsl: MOTPeOUTENIb MOXKET ObITh
KakK T0JIb30BaTeNIeM, TaK M TIOKyIaTe/ieM W/WId JJake TIaTeNIbIIUKOM.

IToub30BaTe b — 3T0 JIMLIO, KOTOPOE HENOCPEACTBEHHO UCIIONB3YET IPOAYKT U AJ11 KOTOPOTO
OH B KOHEYHOM cyeTe ObUT TPOU3BE/IEH.

IHokynaTreapb — 3TO JMLIO, KOTOPOE NPUHUMAET pelleHre, KaKOW MPOAYKT KyNUTh JJIs MOJIb-
3oBaresisl. PakTUYECKH MOKyMaTesb JelaeT BHOOp Ha OCHOBaHMM COOCTBEHHBIX KputepueB. Keraru,
MOKYTIaTeJIb MOXKET ObITh ITPOAABIIOM, U TOIZIa BHIOOP OH JENAaeT ykKe Ik CBOUX OTpeOUTeNeH.

IlnaTeabIMK — 3TO JIMIIO, KOTOPOE OTUIAYMBAET BHIOOP MOKYMNATeN s, pacropsikasich (puHaH-
CaMH.

N nons3oBatenb, ¥ MOKyNarTe/ib, U IJIATENBIIMK MOTYT OKa3aTbCs OJHUM M T€M K€ JIUIIOM.
Hanpumep, mokynast mpoayKThl TUTAHKSA JJIs1 ceOsl, BBl CaMH NPUHUAMAETE pellieHre, YTO MMEHHO
BBIOpaTh U3 aCCOPTHUMEHTA Mara3uHa (BbI — IIOKYIATelh), CAMHU OIIAYMBaeTe TOKYIKH B Kacce (Bbl —
IJIaTesIbIIMK) W, HAKOHEI], CAMU ChEJAeTe TO, YTO Kynmwid (Bbl — Mosib3oBaresb). Ho ecnm Bbl oTery
MaJIeHBKOTO peOeHKa, TO Ofiekay eMy (peOSHOK — IOJIb30BaTesIb) BHIOMpAET, KaK IMPaBUJIO, KeHa
(>keHa — MOKyMaTesib), a OIUIATUTh €€ MOXKETE Bbl (BbI — IJIATENIBIIMK ).

B cutyanuu ¢ KOpropaTuBHBIMU KJIMEHTAMHU HEOJTHOPOIHOCTh U PACcCIOCHUE MOTPeOUTENs —
SIBJIEHUE HAMHOTO 0oJjiee 4acToe.

[Touemy MeHemxepy Ba)KHO UMETh Y€TKOE U MPaBUIIbHOE MPEICTaBJIEHUE O PACCIOSHUH MTOTpe-
outens cpoero mpoaykra? Jla moTomy, 4TO y KakIOrO M3 MEPEeUYrCIIEHHBIX CyOheKTOB PHIHKA CBOU

MHTEPECH], a 3HAUUT, M METOAbI IPOJAAXKM 3a4acTylo TpeOyloTCsl COBEPIIEHHO pasHble. B ycioBusx
8
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paccioeHust MeHeKepy HeOOXOIMMO OTBETUTh Ha MPUHLIMIMAIBHBINA BOIIPOC: KTO U3 MepeunciieH-
HBIX CYOBEKTOB IpUHKUMaeT penieHre? Benb oCHOBHbIE ero ycuius OyayT HarpaBieHbl IMEHHO Ha
9TOro cyOBbeKTa — OH IVIABHBIN, M OT HETO 3aBUCUT JAOCTIKEHHE TMOCTaBIeHHBIX 1eiel. HemanoBaxkeH
TaK’Ke caM MPOLIECC MPUHATUS PELIEHU, TOCKOJIBKY CYIIECTBYIOT JIMLA, HE IPUHUMAIOIINE PEILICHUS
CaMOCTOSITENIBHO, HO KOCBEHHO BJIMAIOLIME HA PE3YJIbTaT.

Anekcanap M., cnymarens nporpaMmmbel MBA, pacckazan o cBoeM MepBOM
OIBITE 3aKJIIOYEHHS JO0TrOBOpPA HA MPOAAXY MOOWJIBHBIX TeIe(OHOB HEOONIBIIOMY
KOPIOPAaTUBHOMY KJIUEHTY. [IepBbIM COTPYIHUKOM, C KOTOPBIM OH CBSI3QJICSI, CTall
uT-crenuanucT KOMIaHuM, KOTOPBIA OTBEYAasl, B TOM YHUC/Ie, 32 MOOWIBHYIO CBS3b
u, 6yIIy‘lI/I CIIeqUuaJnuCTOM, MOI' TOYHO OIIPEAC/INTL TEXHUYCCKHC TpC6OBaHI/IH K
MOOMJIBHOMY amnmapaty. Berpeva mpoliuia ycrienHo, npeaiaraeMbelii aCCOPTUMEHT
annaparoB IOJHOCTHIO YIOBJIETBOPUJ CIELIMATINCTA, HO [EJI0 C MeCcTa He
CIIBUHYJIOCh. AJIEKCAaHAP BBISICHWI, YTO JUIsl TIOAMHUCAHWS AOroBopa Tpedyercs
OKOHYATeJIbHOE pelieHrne (PMHAHCOBOTO AUPEKTOPA, & TOT MO KAKUM-TO MPUYMHAM
MPUHUMATL €ro HE CIICIIMT. AﬂeKcaan AOrOBOPUJICA O BCTPEUYEC U IMPUTOTOBUIICA
K I[IEHOBOMY TOpry, HO Ha TeperoBopax BCKpPBUICS JIIOOONBITHBINA (DaKT.
IIpensioxkeHHas LieHa BIOJIHE yCTpanBajia (pMHAHCOBOTO AUPEKTOPA, HO B IIPOILLIIOM
y Hero ObUI HEraTMBHBIA OMNBIT. Hekorga 3akyruieHHash MapTusi 1€KTPOHHBIX
3aIUCHBIX KHIKEK BbI3BaJIa Y PyKOBOIUTENIEN OTJEJIOB MAcCy HEIOBOJIbCTBA BBULY
HeyIoOCTBa MX HCIIONb30BaHUS, U KTO-TO 3aMONO3PpHI (PMHAHCOBOTO IUPEKTOpa
B CTOBOpE C MOCTaBIIMKOM. AJIEKCaHIp NPEAJIOKUI ¢ nomolplo uT-cnenuanucra
OpraHn30BaTh IMMPE3CHTALNIO-TECTUPOBAHUEC ITPEAJIAraCMbIX MO6I/IJH)HI)IX TGHC(bOHOB
1J1s1 pyKOBOAUTEJIEN OTAEJIOB, @ B KOHILIE [TPE3EHTALIMY [TPOBEJl AaHKETUPOBAHUE, I10
pe3yJIbTaTaM KOTOpOro ObUI OKOHYATEIbHO YTBEPKIEH ACCOPTUMEHT araparos.
JloroBop ObLT MOATKCAH.

K cyObekTam pbIHKA Takke OTHOCATCS MOCTaBIUMKU. OHU MPEAOCTABIAIOT MEHeKepy HeoO-
XOAMMBII IPOAYKT AJIs ero norpeduteneil. Ecim nocTaBmyvKyY NpMHUMAIOT YYacTUE B MPOJIBUKEHUU
MIPOJYKTA HA PHIHOK M MIOMOTAIOT MEHEAKEPY €ro MpojAaBaTh K 0OOIIHOM BBITOIE, TO OHU CTAHOBATCS
NapTHEPaMH.

[TapTHeps!l MOTyT OBITh TaK)Ke MOCPEAHUKAMU — T. €. CyObEKTaMH, MOMOTAIOIIMMU POJIBHU-
raThb IMPOLYKIIMIO OT MEHe)Kepa HEMOCPEICTBEHHO K MOTPEOUTEITIO, OCYIIECTBIISA B IIEPBYIO OYepeIb
JorucTuyeckyto (pyHkimio. ITaprHepcTBo — 3T0 Beera JOArocpoyHoe U 00s3aTesIbHO B3aUMOBbITO/I-
HOE cOoTpyAHMYeCcTBO. Kak TOMBKO BbIrofa AJisl OIHOM U3 CTOPOH MCYe3aeT, MApTHEPCTBO 3aKaHUMBa-
ercsi. V1 ObIBIIIME MApTHEPB MOTYT CTaTh KOHKYPEHTAMHU.

Eme HeckoslpKO JIeT Ha3a] MPOW3BOAMTENM Ppa3HbIX KaTeropui TOBapoOB
AKTHBHO TOJIb30BAJIUCH YCIYTaMU AUCTPHOBIOTOPOB KaK MPO/IABILIOB, IIOCKOIBKY HE
MIMeJIM HU CBOEH CHCTEMBI ITPOAAX M JIOTUCTUKH, HU JIOCTATOYHBIX CPEICTB, YTOOBI
CO3JaBaTh M Pa3BUBaTh PHIHOK CBOETO IMPOAYKTa HAa HECKOJIBKUX TEPPUTOPHAX
onHOBpeMeHHO. O0oofHasi BbIrofia OblIa HAJIMIO, AWCTPUOBIOTOPHI HEPEAKO
MMEJM SKCKJIIO3MBHBIE YCJIOBUS MO MPOAYKTY, & MPOU3BOAMTENb MOIyYasl CBOKO
[OJI0 TPUOBLTM OT Mpofax, (POoKycupysi OI0keT B OCHOBHOM Ha ITPOM3BOJCTBE.
OpnHako Mo Mepe pa3BUTHs PHIHKA MPOAYKTa MPOU3BOJUTENSAM CTAaHOBMUJIOCH BCE
BBITO/IHEE OTKPBIBATh CBOM MPEJCTABUTENBCTBA U CKJIA/IBl HA Y€ MOArOTOBIEHHOM
AUCTPUOBIOTOPOM TEPPUTOPHM ¥ BBIXOOWTh Ha IMOTPEOHMTENST HANpPSIMYIO, a He
OTJaBaTh 4acTh MPUOBLIM TOCPEAHUKY-TIposaBity. Kpome Toro, mucTpuObioTop, He
KeJlast 3aBUCETh OT OTHOTO MPOM3BOAUTES (CIUILIKOM BBICOKMI PHCK), IPOJIBUTAI
Ha TEppPUTOPMIO €lle U KOHKYPHUPYIOIIYIO IMPOAYKIMIO, HA YTO YKE€ He XOTel
3aKPBIBATH I71a32 OKPEMIIMIA POU3BOJUTETb.
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Cezo0Hs1 6ce uauie npouzeooumens U OUCMPUOLIOMOp U3 BUEPAUHUX
NapmHepo8 Npespauwiaromcst 6 NpsiMbIX KOHKYpeHmog 3a npubvine. I[lepevim
CUMNIMOMOM ~KOHKYPEHUUU CMAHOBUMCsL mom pakm, umo Oucmpudblomop
HAauUHAem CKpPbl8ams 6Cl0  UHPOPMAUUO No  Npooaxdcam, 3a UCKAOUEHUEM
oueUOHOU. Bnpouem, smo sienenue epementoe, u OUCmMpubOLIOMOPCKUe KOMIAHUU,
UmMoObl BbINCUMb, HAUUHAIOM UHINEZPUPOBAMBCSL 8 PO3HUUY, OMKPbIBAs CEOU
MazazuMvl, U Oaxce 6 NpPouU3BOOCME0, CO30A6As. UACHHbIE MOP2OBble MAPKU.
Iocneonee Hepedko ocyujecmensiemcs Ha NPOU3BOOCMBEHHBIX MOUHOCTSX NO20 JHce
NPOU3BOOUMeNst, Umo e4epa s16AsIACs NOCMABUUKOM MOo8apa.

KoHKkypeHTbl — 3T0 cyOBeKThl, Oopioluecs 3a MOTpeOuTesNss U ero AeHsru. Yaiie Bcero B
Ka4yecTBe KOHKYPEHTOB pacCMaTPUBAIOTCSI KOMIIAHUM, MPEAJIaraioiiye aHaJOrMUHbIA WIN CXOAHBIN
MPOIYKT, — 3TO MpsiMasi KOHKypeHLMsl. B To ke BpeMsi KOHKYpEeHIIUS 3a «KOIIeJeK MoTpeduTess»
HAMHOTO 1IMpe, 1 00 3TOM He CTOUT 3a0bIBaTh. Killo4 K ycriexy Hepeako KpoeTcs UMEHHO 3[€eCh.
OpnHako HaIo MPU3HATB, YTO MpsMasi KOHKYpPEeHLs OoJiee paclpocTpaHeHa, M KOMIIAaHUU B MIEPBYIO
ouepesib 03a00YEHBl T€M, KaK [OKa3aTb, YTO MX MPOAYKT HAWIYYIIM 0Opa3oM YIOBJIETBOPSIET
3ampockl MOTPeOUTESIS.

ITonck KOHKYpPEHTHOTO MPEeUMYIIIECTBA — 3a/]a4a He U3 MPOCTHIX, OCOOEHHO B YCJIOBHSIX, KOTa
MPOLYKTbl KOHKYPEHTOB MPAKTHUUECKH HUYEM HE OTIMYAIOTCA. B Takoll cuTyauuu Ajisi CO3/IaHuUs
KOHKYPEHTHOTO MPerMYIIEeCTBa B XOI UIYT peKjiama, IPOMOMEPOIPUATHS, TPOrPaMMBbl JIOSIbHO-
CTH, JOTIOJTHUTEbHBINA CEPBUC U LIEJIBIN Psiji MHBIX MHCTPYMEHTOB, KaXKIblil U3 KOTOPBIX MOXET OBITh
Kak 3(peKTUBHBIM, TaK ¥ Oecroyie3HbIM. YTOOBI IPUHATH NPABUIBHOE PEIIEHUE, ClIelyeT IOMHUTD
— MO-HACTOSIILIEMY KOHKYPEHTHbIM IPEUMYIIECTBO CTaHET TOrJa, KOrAa TaKOBBIM €ro MOCUYMUTAET
umento norpedurespb. [lokynarens, coBepinas MOKyIKy, PyKOBOICTBYETCS] COOCTBEHHBIMU KPUTEPH-
sAMu BblOOpa. KoMmnanuu craparorcs mpelocTaBUTh MOKYNATEI0 KaK MOKHO Oosblie npodeccuo-
HaJIbHOW MH(OPMAIMHU O MPOAYKTE U €ro KaYecTBe Yepe3 YIaKOBKY U MHbIe MH(OPMAIIMOHHbIE HOCH-
teau. Ho, Kak mpaBuiIo, MOKyMaTelb CeHUaTCTOM 0 POAYKTY He SIBJISIETCS U HE MOXKET OLIEHUTb
WCTUHHOE €r0 KayecTBo.

C opnoii u3 rpynn MBA wmbl npoBoauiaM 3a0aBHBI SKCHEPUMEHT MOJ
Ha3BaHueM «[lorpedutens u kondaca». OnHa NoArpynna JomkHa Obuta HaOMIoAATh
3a TeM, 10 KaKOMY ITPUHIIMITY [TOKYTaTeIN BbIOMPAIOT KOJI0acy, U CO3JaTh CIIUCOK U3
«TIOJICMOTPEHHBIX» KpUTepHeB BbiOOpa. Bropas noarpynna aokHa Oblla BbISIBUTh
CBSI3b 9TUX KPUTEPUEB C UCTMHHBIM KauyeCTBOM MPOAYKTa U chOpMYIMPOBATh
PEKOMEH1AlMK AJ151 TIPOU3BOAUTENA-TTpoaBLa. M BOT 4To y HaC noy4miock (Tao.
1-1).

Tabauya 1-1. Kputepun BeIOOpa NOTpeOUTENSIME TIPOIYKTa M UX CBSI3b C KAYECTBOM
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HWA, HO, N0 KpalHel Mepe,
MOHATHO, Yero oXunaate»

CB43b BoiTeKkatowme pekoMmeHaauum
KpMTepHF"I Bbl60pa C ICTUHHBIM ang npouwisogutenga-npogaeua
Ka4yeCTBOM no I'IpHBne'-IEHHIO/ yhoepxaHuo
npoaykra nokynaTteneu
«Yxe nokynanu, u noHpasun-| OTcyTCcTBYET | BKyChly BCeX pasHble — A4 TOro,
CH BKYC» 4yToObl yroguTh OONBLLUMHCTBY U
npuBneYb Kak MoXHo BonblLe No-
Kynatenei, Hago cosgasarth LUM-
POKWNIA aCCOPTUMEHT MNPOAYKLIM
C pasHbIM BKYyCOM
«Yxe nokynanwu, BKYC cpef- OTcyTcTBYET He MeHATb CyLUecTBYWLWMIA ac-

COPTUMEHT Kak MOXHO Aofblue,
COXPaHATb BKYCOBble napameTpbl
HeM3MeHHbIMKW, YTODbI yaepxaTb
nokynartenei

«B aTolt kondace maca 6onb-
e, Y4eM B OpYrux copTax»
(CopepxaHune Maca onpene-
Nanock  Nokynartensmu  no
uBety kondacsl. Mpuyem oT-
TEHKM BapbMpoBaNUCb OT
APKO-PO30BOro A0 TEeMHO-
KpacHoro)

YactuyHaa unm
OTCYTCTBYET

YyuTbIBas pazHoe NpeacraBneHne
notpeburenein o UBeTe MAca —
co3faBaTth LWMPOKWIA  accopTu-
MEHT C UCMNONb30BAaHUEM Pa3HbIX
COPTOB M$ICa W KpacuTener

«XOpOoLWo naxHeT»

YacTu4yHasa nnm
OTCYTCTBYET

Bkychl y Bcex pasHble — OJ19 TOro,
4YTODLI  YroguTb BONLLIMHCTRY,
Ha/J0 co3aBaTh LUMPOKUIA accop-
TUMEHT NPOAYKUMN C pasHbIM 3a-
naxom

«BHewHWn Bupg, Ha paspe-
3e MNoHpaBunca (KUpHbIA/
HEXWUPHBINA, CBeXWi/ HecBe-
KUAWT.O.)»

YacTryHaga nnm
OoTCyTCTBYET

Bkychl y BCcex pa3Hble — A4 Toro,
4yToDbl  Yyrogutb  OOJbLLUIWHCTBRY,
Ha/[0 co3/aBaTb LUNPOKUIA accop-
TUMEHT NPoAYKLN
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3HaAYNT, be3 Ko HCepBaHTOB»

Cesa3sb BbiTekatoLme peKomMeHaauuu
KpHTepHﬁ Bblﬁopa C UICTUHHBIM Ang npon3eogutenda-npoaaeua
Ka4yecTBOM Mo rNpuBNeYeHno/ yaepxaHuto
npoaykra nokynartenei
«[Tpogaeel, nocoBeToBas» OtcyTcrByeT Hano noctoaHHO paboTath ¢ nep-
COHanoM B MaraauHax, 4To0bl OHU
peKkoMeHaoBanM NpoayKUnio, y4m-
ThlBasi YacTyld CMeHy NpofaBLIOB
U Hanmyue BHYTPEHHUX Mpuopu-
TEeTOB MarasunHa (Hanpumep, 3a-
nexansiil ToBap)
«[lpogasey gan nonpobo- OtcytcrByeT Hapno nocToaHHO paboTath ¢ nep-
BaTb — TMOHPaBUOCkL» WA COHafloM B MarasmnHax, 4ToObl OHU
«HeynobHo 6bI710 nocne ato- pPeKoMeHOOoBanM NpoayKUMo, y4u-
ro He KynnTb» ThIBasd 4acTyid CMeHy NpoJaBLIOB
U Hannyue BHYTPEHHUX MpUopK-
TETOB MarasuHa (Hanpumep, 3a-
nexanblid ToBap)
«J1py3ba/poonTenn/3Hako- OtcyTtcTBYET Bkychbl y BCex pasHble — A9 TOro,
Mble MOCOBETOBaNW» YTOOLI YroAuTh OOMLLUUHCTBY, Haa0
c0342aBaTh LWMPOKMA aCCOPTUMEHT
NnpoaykumKn, a Taikke BKIOYATL B
peknamy obpas «CoBeTymKa»
«Xo4yeTcd 4ero-to Hoeoro| OTcyTcTBYET Bkychbl y Bcex pasHble — 19 TOr0,
TOro Xe Npou3BoanTens, Tax 4ytobbl  yrogute BONbLLUIVHCTBRY,
Kak gpyras npoaykumsa Hpa- Ha[0 co3faBaTth LWMPOKMIA accop-
BUTCH» TUMEHT NpoayKunmn
«Mpet peknama — Ha akpaHe | QTcyTCcTBYeT | AKTMBHO WM KpPacWBO peknamupo-
BCE BbIMNSAANT BKYCHO» BaTb NPOAYKLIMIO
«[JOpOro CTOWT, 3Ha4MT, BKyC- OtcyTtcrByet CozpgaBarb LWMPOKNIA LEHOBOM ac-
HO N Ka4EeCTBEHHO» COPTUMEHT
«[Jeweso cTouT — mory cebe OtcyTtcTBYET CospaBarb LWMPOKNIA LIEHOBO ac-
No3BONUTL» COPTUMEHT
«He B BakyyMHOM ynakoBke — OtcytcTByeT Mpenaratb NPOAYKLIMKO He B Ba-

KYYMHOW ynakoBke

W3 Hamero skcnepumeHTa ciefyeT, YTO MCTUHHOE KauyecTBO IMPOAyKTa Ha
KpUTEpUM BBHIOOpA TIOUTH HE BIMSET, MOCKOJIBKY HHU OJIHOTO TO-HACTOSIIEMY
npoeccuoHaIbHOTO KpuTepus ciymarenmu MBA He oOHapyxwm. Ilpu sTom
KpUTEpPHUU OTCYTCTBUS KaYeCTBa, TAKKE KaK 3eJIeHbII 1[BET UM HEMPUSATHBIN 3amax
MPOIYKTa, HECOMHEHHO, MPETSITCTBYIOT TIOKyTKe. [{pyriMu crioBamMu, COOMoIeHe
Ka4yecTBa MPOU3BOIUTEIEM-TIPOJABLIOM HE MeIIaeT MOKYIKe, HO U He TapaHTUpYeT,
qto OHa OyneT czienana. [{jist Toro, YToObl Yala MoKynaTeIbcKUX BECOB CKIIOHMIIACH
B €I'0 M0JIb3Y, IPOU3BOAUTENb-ITPOIABELL IOJIKEH CO3/1aBaTh IHIUPOKUI aCCOPTUMEHT
BKYCOB, 3allaxOB, I[BETOB U LI€H IUIIOC aKTMBHO PEKJIAMHUPOBATH CBOW IPOAYKT
B CMU wm cpenu mepcoHana MarasmHoB. VIMEHHO 3TO ceiluyac W IMPOUCXOIUT.
Ho yuuteiBass Bce Oosbliiee YKCIIO TPOU3BOAMTENIEH, pa3oOpaThcsl MOKYIATENo
CTAaHOBHUTCSI BCe CJIO)KHEe — TaK KaK ero KpUTepud BHIOOpA TMPUMEHHUMBI K
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KaXI0MY NPEAJIOKEHUI0 OT COTHU MPOU3BOAUTENEH. A €C/IH 10 3TUM KPUTEPUAM
npejajaraeMple IMPOAYKTH HUYEM HE OTIMYAIOTCS, OCTaeTCs eIUHCTBEHHbIN
KpuTepuii BbIOOpa — 1ieHa. MI3BecTHbIH cioraH «Eciu HeT pa3HUIIbl — 3a4eM IUIaTUTh
OobIie?» abCOMOTHO TOYHO OTpakaeT JaHHbIN MpoLecc.

Jlns Toro, 9To0bl MPOHUKHYThH B «YEPHBIN ANIMK» CO3HAHMS MOTPEOUTENS U TIEPBBIMU BhISIC-
HUTDb €ro0 KpUTCPUU BI)I60pa, KOMITAHUH TPATAT ACCATKU U COTHU THICAY AOJJIAPOB HA MAPKETUHIO-
BbI€ HCCJIEJOBAHMS, HO CTAJIKUBAIOTCS C TeM, 4TO Korja uHdpopMarus coopaHa u obpadoraHa, oHa
MO0 CUIILHO HE COOTBETCTBYET JIEWCTBUTEILHOCTH, JIMOO YiKe ycTapea v HaJlo HAYMHATh BCE 3aHOBO.
CaMbIMHU YCTIEITHBIMU 324aCTyI0 CTAHOBATCSI KOMIIAHUM, KOTOpble (POPMUPYIOT KPUTEPUH BbIOOpA
camMu, He JOKHIAsCh, TIOKa 3TO c/enaeT norpedutenb. M 3tu Kputepun MOryT ObITh HUKAK HE CBsI-
3aHbI C KAYECTBOM IMPOIYKTA.

OnmHUM U3 sApPKUX MNPUMEPOB CO3/IaHMsI KPUTEpPUEB BBIOOpAa B CBOE
BpeMs CrTaJM Kpembl ¢ JmnocomMamu. ComlacHO pekyame IPOM3BOIUTENS,
JIMIIOCOMBI SIBUJIUCh YHUKAJbHBIM TPAHCIIOPTHBIM CPEACTBOM JJISl «IIEPEBO3KU»
BUTAMHHOB U TOJIE3HBIX MMKPO3JEMEHTOB B IIyOb KOXKHM JI1 MaKCUMaJbHO
3(PEKTUBHOrO BO3/EHCTBUS HA MOPILMHBI M MPOYUE HEKENATe/IbHbIE SIBJICHUS.
JIunocomsl HEMeAJIEHHO 00pOCiH JiereH1aMu. KTo-To BocXUIaiics yAUBUTEIbHBIM
HOBIIIECTBOM, KTO-TO €rO Omnacajics, rnosarasi, yro 0e3 ropMOHaJIbHBIX CPEJCTB HE
obomutock. M 1o ceil IeHb Ha3BaHUE «KPEM C JIMTIOCOMAMM» MOXKHO BCTPETUTH Y
MHOrux npoussonuresneit. [Io3BonbTe pa3BesiTh OOMH U3 MHOIOYUCIEHHBIX MUDOB
KOCMETOJIOrMU. Te, KTO 3HAKOM C MHOCTPAaHHBIMHU SI3BIKAMM, 3HAET, 4TO «lipos»
MO-TPEYECKU O3HAYAET «KHUP», & «SOMa» — «Tejblie». TakiuM 00pa3oMm, JIMIocoma
€CTb HE UTO MHOE, KaK «KUPOBOE Teliblie», KoTopoe B OBA3ZATEIIbHOM nopsinke
NIPUCYTCTBYEeT B JIIOOOM 3MYy/bCHHU, Oyldb TO CMETaHa, CIMBKUA WM KpeM. be3
JIMIIOCOM 3MYJIbCHSI MPOCTO MEpPEeCTaHeT CYIIEeCTBOBATh, Kak Mope 0e3 Boabl U
conu. bnarogaps Takoil CTpyKType SMy/IbCHUsl U MOKET BIUTHIBAThCA (YaCTHYHO!)
B BepxHUii (!) crnoil Hamel koxu. To ecth kKpema 6e3 nurnocom He ObiBaeT. U B
9TOM HET HUYEro HOBOT'O U TeM OoJiee paJuKaIbHOI0, KpOME HECOMHEHHO YIauHOrO
PEKJIAMHOT'O XOJa.

OcHOBHbIE 3aKOHBI PbIHKA

MUK pPOPBHIHOK KOMITAaHUH, KaK ¥ JIIOOOW PHIHOK, MOAYMHSETCS KJIACCUYECKUM SKOHOMUYECKUM
3aKOHAM M CYIIECTBYET JI0 TeX MOp, MOKa OH reHepupyeT [UIsl KOMIaHUH MpuObLIb. U 3a1aua MeHe-
IKepa 00ecreunTh HEMPEPbIBHOCTh OTHOM U3 CaMbIX M3BECTHBIX SKOHOMHUECKHMX CIIMPAJIeH «TOBap
— JIEHbI'M — TOBAP», XOTs1 CETOIHsI MpaBUIIbHEE OyAeT chOpMYIMpPOBATh €€ KaK «IPOAYKT — JEHbI'H —
NpOyKT». it 3TOro MeHeakepy HeoOX0AMM MUHUMAJIbHbIA MapKETUHT-MUKC.

MapkeTHHI-MHUKC — 3TO NOPT(gesb UHCTPYMEHTOB MEHEAKepa, KOTOPbIe OH MOKET UCIIOJb30-
BaTh /IS YIIPABJICHUS JIEMEHTAMH PHIHKA C 11EJIbI0 U3BJICUSHHUsT IPUOBLIH.
MuHMMaJIbHBII MapKETUHT-MUKC U3BECTEH Kak 4 P:

Product — npooyxm;

Price — uena,

Place — mecmo;

Promotion — npoosudicenue.

310 hopMyJa, KOTOpasi TOBOPUT MEHEAKEPY, UTO BOCTPEOOBAHHBIM PHIHKOM MPOLYKT I10 IPU-
eMJIEMOI TSl IOTpeOUTes IIeHe JOJKEH HAXOAUTHLCS B ONPEEICHHOM MecTe(ax) ¢ 00s13aTeTbHBIMU

3JIeMEeHTaMM MTpoJBHKeHH (0T cepTrudukara 1o uHpopmarmn). JanHas popmyna onpenenser 1is
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MeHe/kepa OCHOBHbIE HAIIPABJIEHHsI €r0 aKTMBHOCTU. MeHekep IokKeH B TIepBYI0 oyepeb odec-
MEeYnTh HaJIMUMe NpoaykTa (Product) B xaHanax cObiTa — B PO3HUIIE, y IUCTPUOBIOTOpA, IUiiepa
(Place), cormacoBath ¥ MPOKOHTPOJIMPOBATH IIEHOOOpa30BaHKe 10 Bcel 1ernouke (Price), a Takxke
MPEIOCTaBUTDh BCIO HEOOXOAMMYIO COMYTCTBYIOUIYIO TOKYMEHTAIIMIO ¥ TPOMH(OPMHUPOBATH KIIMEH-
TOB (HENOCPEACTBEHHO WJIA Y€pe3 COOTBETCTBYIOIIYIO peKJIaMy) O IPUCYTCTBUM ITPOLYKTa HA PbIHKE
(Promotion).

Hano mpusHath, 4TO 1MOKa PHIHOK HE HACHIILIEH MPOAYKTOM, & TaKKE B YCIOBHUSAX CE30HHOTO
nedunuta, noprdens 4 P MmoxeT ObITh 1ocTaTouHO. HO B cUTYaIMM jKeCTKOM KOHKYPEHIMH Y TIOTpe-
ouTess osABJIsIETCs OONBINION BHIOOP, M OH HaunHaeT Moauduimposats 4 P B hopmyiy 4 C:

Consumer (Customer) — nompeoumens;
Cost — ueHHOCMb,

Convenience — yooocmeo;
Communication — KOMMYHUKAUUSL.

Oo6HoBeHHas1 (hopMyJIa TOBOPUT, UTO HE MPOIYKT IJIABEHCTBYET Ha PbIHKE, a MOTPEOUTENb C
ero BBIOOpOM U KOIIeJIbKOM. UTO LieHa, yKa3aHHas [POJAaBLIOM, HE UMeeT AJIsl MOTpeduTes 3Have-
HUS, TIOKA OH He yOequJics B LIEHHOCTU MPOAYKTa 1 ceOs JMYHO. YTO moTpeduTens He MOoeleT B
yKa3aHHbIA MPOJABLOM MarasuH, OTOMY YTO IIPY HAJIUYUU BHIOOpA OH BBIOEPET TOT, KOTOPBIA eMy
ynoOHee. W, HaKoHell, €C/ii MpoJaBell XOYeT 3aMHTepecoBaTh MOTPEOUTENST B CBOEM KOHKPETHOM
MPOAYKTE, TO MYCTh OOBSICHUT HA IOHATHOM MOTPEOUTENIO SA3bIKE, TOYEMY TOT JIOTKEH OTAATh MY
npeanourenue. Vimenno Ha peiHke 4 C BMecTo MH(pOpMaly «BbICOKOKaIOPUIHBINA IOKOIAHbIN
OATOHYMK C MOBBIIIIEHHBIM COJICPKAHUEM apaxuca» MosIBJIsAeTCs clioraH «He TopMo3u — cHUKepcHHM |».

W 3nech 3a1aun MeHeKkepa, ¢ OHON CTOPOHBI, OCTAIOTCS] HEU3MEHHBIMH, a C JIPyroil — Kaye-
CTBEHHO MeHs0Tcs. C 3TOro MOMEHTa BCe, UTO OH JIeJIaeT, OH JIOJIKEH Jes1aTh TaK, YToObl CO3/aBaTh
LEHHOCTb.

[Moknonanku unema «Vponus cymbObl, wii C JerkuM mapoM!» MOMHST,
YTO IJIABHBIN I'epOil IIPY MOKYIIKE CTEHKU B HOBYIO OJTHOKOMHATHYIO KBapTUPY «JaJl
cBepxy» 25 pyoneii. U 310 TONBKO 32 TO, 4T0OHI ee KynuTh! Ouepens B «JleHrmrs»
BBICTpPaUBaJIaCh C HOYHM, €CJIM MPOXOAWJ CIIyX, YTO Ha3aBTpa MPHUBE3YT caroru!
3ameTbTe, HUKTO HE YTOYHsII, KaKhe MMEHHO Carlory — Cariord caMu 1o cede yxke
OBUTH cUacTbeM, «Opain» KaKne «BBIKMHYT». CerofgHsi Mbl IIOAOMPaeM Carory o
OTTEHKaM M MojieJisiM, (hopMe KalOllyka ¥ HOCKa, U He KyITUM TO, YTO He TIOIXOIUT
K ofiexie. PEIHOK MeHsieTcst M TpeOyeT OT MEeHeIKepOB HOBBIX METOJJOB PaOOTHI.

OpHaKo Ha MUKPOPBIHOK BJIUSIIOT U BHESKOHOMUYECKHE 3aKOHBI: 9KOJIOTMYecKUe (IPUpPOIHbIE),
COLIMAJILHO-KYJIbTYpPHbIE Y TOCYIapPCTBEHHBIE.

DKOJIOTUYECKHE YCIIOBUS B MIEPBYIO OUepe/lb ONPEIEISIOT THIT OM3Heca Ha Tepputopuu. Oue-
BUJIHO, YTO B CEMCMOOIACHOW 30HE CTPOUTHh HEOOCKpeObl SKOHOMHUYECKH HellesecooOpasHo. Koraa
e TAT OU3Heca onpesielieH, SKoIorust GOPMHUPYET TAKOE 3HAYMMOE TSI ITPOJAK SBJIEHHE, KaK Ce30H-
HOCTb, KOTOPOE MPUXOAUTCS YUUTHIBATh MIPU IIAHUPOBAHUU. DKOJIOTUUYECKUE 3aKOHBI OIPEessoT
1T MEeHe/IKepa IMHAMUKY Or3Heca B TeueHne rofa. Ooiiee HapyleHre SKOJIOTUH IPUBOIUT K TOMY,
YTO ISl LEJIOrO psiia CE30HHBIX MPOLYKTOB J€J1aTh MPOTHO3bl B MOCJIEAHEE BPEMSI CTAHOBUTCS BCE
TSDKEIIee.

3uma 2005-2006 roma B Poccum okazanach CTOJIb MOpPO3HOM, YTO
CTajlo 4yTh JIM HE DSKOJOIMYECKOM Karactpoodl s crpaHbl. [Jlake B
TaK Ha3blBaEMbIX OJArOMONYYHBIX pPalOHAX LIEHTPAJIbHBIX TOPOIOB CHUCTEMa
LIEHTPAJIbHOTO OTOIUIEHUsI HE CIpaBisiiach ¢ cuTyaimeid. B MockBe koMmraHuw,
npofaolye o0orpeBaTeNy, CAeNald COCTOSTHUE Ha oObeMax peam3anun. OmaHaKo
Hapsiy C 3TUM OHM OLIEHWIM HeMaJsble, XOTb M HeNpsiMble, 1MoTepu B ¢opme

14



I. Bonporoes, C. B. MBanosa, K. Oneiinuk. «Bc€ 00 ynpasieHnn npogaxamm»

YITYIIEHHOW BBITOJIBI, TIOCKOJIBKY IPOTHO3bI CE30HHBIX MPOJaX OKA3AIUCh JAJIeKU
OT UCTUHHBIX MOTPeOHOCTEN phIHKA. [[OBOPSI APYTMMU CIIOBaMU, TPOLYKIIMU ITPOCTO
He XBaTWJIO Ha BCEX JKEJIAIOIINX.

[MogroroBuBimcy k 3ume 2006-2007 roma v 3aTOBApUB CKJIAbI 3apaHee,
KOMITaHUM TaKke TIOHEeCIM HeMaJlble TIOTepH, Ha cell pa3 mpsiMble. 3UMbI B MOCKBe
(pakTruecku He OBLIO, KaK He OBLIO ee W B MOoCIeAyIui 3uMHani niepuoa 2007—
2008 roga B siuBape B Mockse ObL10 +6 °C.

ColanbHO-KY/IbTYPHBIE 3aKOHBI ONPEAEIAIOT CrieluUKy BeieHUs1 OM3HecCa Ha MUK POPBIHKE.
ITO U MEHTAIUTET HACEJICHUs], U er0 MPeNOoYTeHUs], UHTEPEChl, TEHACHIIMK MOJIbI U TIpoure hak-
TOPBI, CIOCOOCTBYIOIIUE MPUATHIO WM HENMPUATUIO CAMOW KOMITaHUH, €€ MPOAYKIUH U MPEICTaBU-
tesneil. ColMaibHO-KYIbTYPHbIE 3aKOHBI IMKTYIOT OCOOEHHOCTH UCTIONB3yeMbIX KOMITAHUEN METOJIOB
Be/ieHUs1 Ou3Heca.

JII000IBITHEl COBOKYIHBIE HAOMIOAEHUSI MEHE)KEPOB pa3HbIX KOMIIaHUN 3a
creluHKoil paboThl COTPYIHUKOB pa3HbIX PETMOHOB:

«Ecnmm, k mpumepy, MHE HY)XHO cOOpaTh OTYeT Ipe/CTaBUTeNeld CO BCEeX
pernoHoB Poccuu K KOHILy Heslesd, TO sl TOYHO 3HAI0 — OTIIPABUTh 3aIIPOC ClIEyeT
B TIOHE/IE/IbHUK U MOCTaBUTh KPalHUIA CPOK c/1auu oTvyeTa — cpeny!

[lepBbiM yXke B HOYb C TIOHEJEJbHUKA HA BTOPHUK OTYET MPHUIUIET
HoBocubupck. Otyer Oyaer cyxum, YeTKUM M MUHUMAJIMCTUYHBIM.

Bropeim B cpeny oruer npunuier ExatepuHOypr, Ipy 5TOM OH COIPOBOIUT
OTYET BOIIPOCOM O TOM, 3a4eM U KOMY 3TO HaJo. Bripouem, orBera ExatepunOypr
HE XJET — BOIPOC UCKJIIOYUTESBHO PUTOPUUECKHIA.

Tpetbum Oyner Hwxumit Horopon. Ho chauana ortyaa mosBoHsT (!) BO
BTOPHUK BE€YEpOM. 3aMYYEHHBIN TOJIOC YTOUHUT, HYKHO JIA MMEHHO B Cpeay,
MOTOM YTOUHMT, KaK HaJ0 3aloJHATh OTYET, HOTOM B CPeJly MO3IHO HOYbIO OTYET
npunumot. [Ipu 3Tom B oTuere OyayT omuOKH, ero Oy1yT nepeesbBaTh U K Beuepy
YeTBepra B LIEJIOM CIIPABATCS.

[ocne AByX HAallOMHMHAHUA B Cpedy «yTpOM», HO He paHee 12 4yacoB jaHs
no3BoHAT U3 PocroBa-Ha-JloHy. BeicnpocsiT Bce MHTEpecHble HOBOCTH, KOTOpbIE
MIPOUCXOIAT B KOMIIAHHUHU, BBIPOCAT JOMOJHUTEIbHBIE PECYPCHI Ul TPOBEJECHUS
KaKOro-HUOy/Ib MEpPOIPUSTHUS, CIPOCAT, YTO CKPbIBAETCSA 32 OTYETOM M MOYEMY
OH TaK CPOYHO MOHAAOOWJICS, Y3HAIOT BCe CIUIETHU U yepe3 30 MUHYT pasroBopa
MONPOLIAIOTCS, MOOOEIaB BCe CPOYHO MOATOTOBUTH. Ellle 1Ba HaloOMHMHaHUSA U
oryeT y Bac. OH OyJeT sIpKUM M SMOLIMOHAIbHBIM.

W3 Tlutepa HUKTO HE MO3BOHUT. 3BOHUTH B CEBEPHYIO CTOJIMILY OyzeTe Bbl,
yTpoM U BeuepoM. Kaxiplii pa3 Bbl OyjieTe CIblIaTh B OTBET, UTO OTYET «AENIACTCS».
Jenatbcst oH OyzeT 10 yTpa MATHULIBL, TAK KaK HENOHATHO, KyJa CIIELINTh, U, KpOMe
TOro, eCTh Macca JIpyrux BaxHsbIX Aei. He crnipammBaiite, Kakux Jie: Bce paBHO He
y3Haere.

Kcratu, korma Bbl, MOJTHOCTBIO M3MYYEHHBI, cOOEpeTe OTYEeThl CO BCeX
pernoHoB Poccuu, Bbl OOHApyKHTE, YTO MPO CBOM COOCTBEHHBIN Bbl 3a0bl. Ho
Be/lb Bbl KQKAYI0 MUHYTY ObLIM 3aHATH padoToit ¢ peruoHamu! M 310 — UCTUHHAA
npaBja».

3aKOHOJATEILCTBO BBOAMT HEJBIN PsiJ OTpaHUYEHUI 10 MeTo/laM BeJeHHs OM3Heca, 3aCTaB-
JISIET MCKaTh ONTUMAJIbHBIE ITyTH PEIIeHns] ON3HEC-BOIIPOCOB M B KOHEUHOM CUETe OIpesiesisieT JI0M-
TOCPOYHOCTB CYIIIeCTBOBaHMsI On3Heca. VIMEHHO 371ech MeHeKep CTaIKMBAETCS C ellle OHOM Kate-
ropueil CyObeKTOB pbIHKA, KOTOPBIE HANPSIMYIO HE 3aMHTEPECOBaHBI B MPOOYKTE, HO 0€3 KOTOPBIX
IIPOIYKT Ha pbIHKE NOSABUTHCS He cMoxkeT. Takux cyobekToB HasbiBaloT KOL (Key Opinion Leader) —
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JMIAMH, TpUHUManommMu pemtenue. Muorga uM paior HazBanue VIP (Very Important Person —
OUYEHb BaXHas nepcoHa). VIP-nepcoHsl, Kak MPaBUJIO, BIMAIOT HA NPUHATHE pelleHus. [Janeko He
Bcerqa KOL— u VIP-nepcoHsl OMOraioT pa3BuBaTh OM3HEC, M 3a4acTyl0 TOpa3lio BaXHee, YTOObI
OHM He TPEeNsATCTBOBAIN padoTe MeHemkepa. [10aToMy MeHekepy BaKHO 3HATh KaK/IOTO M3 TaKUX
MIEPCOH JINYHO U IPAMOTHO BBICTPAauBaTh C HUMU OTHOILIEHHUS.

Menenxep MUKPOpBIHKA MTPAKTUYECKU HE MOXKET BJIMATh HA BHEIKOHOMUYECKUE 3aKOHBI, HO
OH 00sI3aH MX YYMTHIBaTh. Tak Kak e€ClM SKOHOMUYECKUE 3aKOHBI 3aCTaBIISIIOT MEHEAkKepa MCKaTh
KaK MOXHO OOJIbIIe CIIOCOOOB 3apadoTaTh, TO BHEIKOHOMUYECKUE 3aKOHBI HAKJIAIBIBAIOT (DUIIBTPHI
Ha METO[bl, KOTOpbIe OYIyT MCIOMb30BaThCS, 0OecreunBas OU3HeCy JOJITOCPOUHYIO0 TPUOBUILHOCTD,
T. €. CMAOUNBHOCMb.
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I'naBa 2. IlepBuuyHbIi aHAJIWA3 HOBOH TePPUTOPHH
M OIlEHKA €€ PLIHOYHOI0 NMOTEeHIAAIA

Cpazy cornacyeM TepMuHOJIOTHIO. [0/ «HOBOW TeppUTOpHEl IPoax» 31eCh U Jajiee Moapasy-
MeBaeTcs J1o0ast reorpauyecKy OrpaHMUeHHas! TEPPUTOPH S, Ha KOTOPOU MbI paHee He paboTastu, —
OT HeOOJIBIIIOrO paiioHa B TOpoJe A0 KPYIMHOrO perroHa CTpaHbl. [IPHHIMITEL aHAIN3a OIMHAKOBBI
B JIOOOM CIly4ae, TIOCKOJIbKY, HE3aBUCHMO OT pa3Mepa TepPUTOPHHU, KOMITAHUIO BCETa MHTEPECYIOT
OJIHU U Te ke 0a30Bble BOMPOCHL. ECTh 71 y TeppUTOpPUM MEPCHEKTUBHI C TOUKM 3PEHUS HAIleH KOM-
naaun? CKOJBKO JAeHEer U BPeMEeHH HaJ0 MOTPATUTh, YTOOBI BBIUTH HA TEPPUTOPHUIO U €€ OCBOUTH?
KT0 13 UrpokoB ysxe padoTaet Ha JaHHON TEPPUTOPHU M HACKOJIBKO ycrientHo? Kakoi mpoayKT mpo-
JaeTcs Jydlle, KTo ero MOKymnaeT ¥ modyemy? YTo HaM HaJlo cenaTh, YToObl y HAC MOKYIIAITH, TIPHYEM
B IOCTATOYHBIX 00beMax? Mbl uIlleM OTBETHI Ha 3TH BOITPOCHI [JIsI TOTO, YTOObI HAMETHTH TUIAHBI pa3-
BUTHSI KOMITAHUH U PACCTABUTh MPUOPUTETHI. TakuM 00pa3oM, IIaBHBIM P aHAIN3€ HOBBIX TEppH-
TOpUH OyeT pelieHue ciaeayolei Ou3Hec-3a1auu:

Kyna u B kakom oObeme ciiefilyeT B NEPBYI0 Ouepe/ib BIOKUTh UMEIOLIUecs
pecypcbl (COOCTBEHHbIE UM 3a€MHBIE; BpeMEHHbIe, (PMHAHCOBBIE U JIIOJCKUE) IS
TOrO, YTOOBI rapaHTUPOBAHHO IIOJTYYUTb MAKCUMAJIbBHO BO3MOKHYIO HPI/I6I)IJII) B
KpaTyaillue CpoKH.

HemanoBaxHbIM sIBJISIETCS TAK:KE BOMPOC AOJITOBPEMEHHOCTH U3BJIEYEHUS TPUOBbLIN U3 TEPPU-
TOPUU, HO B HECTAOMJIBHBIX POCCUICKHX YCTIOBUSIX, 32 PEAKUM UCKJTIOUEHUEM, OH BTopryeH. OObIYHO
Ha [epBOM MeCTe — BOIIPOC rapaHTUI BO3BPATa MHBECTULIUIA.

WTtak, Mbl chopMyIMpOBaIM, IOUEMY HEOOXOAUM aHAJIM3 TeppuTopuu. PaccMoTpum Teneps,
Kakasi KOHKPeTHO UH(OopMaLisl HaM Hy’KHa, KaK MEHE/I)KEp MOXKET ee IOTy4UThb U KaKue BBIBObI CJie-
JaTh Ha ee ocHoBe. Cpa3y OroBOpUMCS: peub MOUIET HE O JOPOrOCTOSAIIMX 3aKa3HbIX MAPKETMHIOBBIX
UCCIIeIOBAaHUSIX, KOTOPBIE TAJIEKO He Kak/1asi KOMITaHUsI B COCTOSIHUM ceOe Mo3BONINTh. COOCTBEHHBII
OIBIT JIAET aBTOPY IPABO YTBEPXKIATh, YTO Y CAaMOM HEOOJIBIION KOMIAHUM JOCTATOYHO UCTOYHUKOB
MH(OPMALMK U PECYPCOB, YTOOBI IIPOBECTU MEPBUYUHBIA aHAIN3 TEPPUTOPUM CUJIAMH CBOMX MEHe-
nxepoB. bonee Toro, B cHily KpOBHOM 3aMHTEPECOBAHHOCTU KOMITAaHUU B IOCTOBEPHOCTH, CKOPOCTH
Y TIIATeJbHOCTU cOopa MH(MOpMalMKU, COOCTBEHHBIN aHAIN3 3a4acTyl0 OKa3bIBAeTCs ropasio Oosee
Ka4eCTBEHHbIM, HEKeJIM 3aKa3Hoi. XoTtute B 3ToM yoeauthes? Toraa Bnepea! Ha mpumepe BhIMBbIII-
JieHHoro ropofa HoBblil HaM MPEACTOUT U3yUUTh 0A30BblE MHCTPYMEHTBI MAPKETMHIOBOTO aHAJIN3A.

Ananu3 mo0Ooi TEppUTOPUM HAYMHAETCS C IIOCTPOEHUSI €€ PHIHOYHOM KapThl. PeIHOUHAS KapTa
JOJDKHA COIepIKaTh BCE 3HAUMMBblE CYOBEKThl PhIHKA U JEMOHCTPHUPOBATh UX OCHOBHBIE B3aUMOOTHO-
LIEHUA, T. €. «[IPABUJIa UTPbl» HA TEPPUTOPUU. DTOT NIEPBUYHBIN aHAIU3 JIOJKEH J1aTh HaM OTBET Ha
NPUHLIMIINAJIBHBIA BOIIPOC: MOXKET JIM KOMIIaHHS CErOIHs MO3BOIUTh cede OM3HeC Ha JaHHOH Teppu-
topun. U ecnu Aa, To kKakoBa ONTUMaJIbHAasi MOJEJb 3TOro OM3Heca Ha ONMKaWIIyI0 NMEPCIEKTHBY.
OTBer Ha 3TOT BOITPOC BO MHOTOM 3aBHCHUT OT TOTO, KAKOM SKOHOMUYECKUN (PPEKT KOMITaHU S XOUET
TMIOJTyYUTb.

Homyctim, KoMnanus panee padotana B ropose Crapsiii ¢ uncieHHocTbio HacesaeHus: 300 000
YeJIoBeK, IPUYEM ee MOKYIaTesIs MU yKe B NepBbIi roj paboTsl cranu 2 % xutenei, T. e. 6000 yeno-
Bek. Komnanus nocraBuia nepes co0oi 3ajauy: yBeJIMUUTh 00beM Mpojak He MeHee yeM Ha 20 %
B I'0J] TOJIBKO 3a CYET HOBBIX I0JIb30BaTeser B ropone HoBblid. DTO 03HAYaeT, 4To 3a ro KOJIM4eCTBO
MOKyTIaTesIer yBeNInuuTcs He MeHee yeM Ha 1200 uenosek. Eciu npeanonokurs, 4yTo 3aBOEBaHKE
2 % HaceneHus B NIEPBbIi 1o paboThl OOBEKTUBHO JAOCTHKHMMO Ha JII0OOI HOBOW TEpPUTOPHH, 3HA-
YUT, KOMIIAHUU TIOIOUJET J1I000i ropof uucaeHHoCThIo cBbiiie 60 000 yenoBek.

Kpome yncneHHOCTH HaceneHusi, HEOOXOAMMO YYeCTb Takke J0XOJ Ha JyIly HaceJieHUs B
ropoge HoBbli 110 CpaBHEHUIO C TeM ke NoKa3aresieM B ropone Crapbiid. Tak, eciu cpeJHeMECIYHbIN
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noxop xkureisi B ropoae Crapbiii S0 nomi., a B ropone Hosblit — 100 1o11., TO BEpOSITHOCTD IPUBJICYE-
HUS B CPOK HYKHOW KOMITaHUHU ayTUTOPHHU Bo3pacTaeT. Kak MakcMMyM ecTb IIaHC YBEIMYUTh 00beM
rponax Oosbine yeM Ha 20 %. DT pacyeTsl MOTYT HE ONPABIAThCS, €CII UMEET MECTO 3HAUUTEITh-
HOE paccioeHue o0IecTBa 1 OoNblnas 4acThb JAeHETr COCPE0TOYEeHa B pyKax HeOOJBIIOro MPOIeHTa
Kutesel. B Takoll cuTyanuy peasibHasi MOKyIaTe/ibHask CIIOCOOHOCTh OCHOBHOM MAcChl XKUTEJeH Ha
7ieJie OKa3bIBACTCsl MEHbIIIE, YUeM CTAaTUCTUYECKasl.

HemanoBaxHbeiM (pakTOpoM, C TOUKH 3peHUs MEePCIIEKTUBHOCTU roposia HoBblil, SABISIOTCA €ro
OCHOBHBIE ICTOUHHMKH JIOXO/1a. DTO Ipaoo0pasyonye MpearpusTis win Ou3Hec-HanpaBJieHus1, Ha
KOTOPBIX OCHOBBIBAETCsI 9KOHOMUKA Tepputopry. C HUMHU HAalpsIMyIO CBSI3aHO TaKoe TMOHSTHE, KaK
cTaOMIIBHOCTD JOXOJOB HACEICHU S, 4 CIIEIOBATENILHO — M CTAOUJIBHOCTD MIOKYATeIbCKOM AKTUBHOCTH.

Bcio 3ty uH(popMaimio MeHeakep Jerko MokeT pa3foObTh B MHTepHETe Ha OUITMATBHBIX
caiTax TOpOJICKON aIMUHUCTPAINH, B pa3Jiesie CTATUCTUKY, MyOIMKAIUSIX TOPOACKON MPECCHl U T. 1.
Tam ke MOXKHO cOOpaTh U JIOTIOHUTENBHYI0 MH(OPMALIUIO /TS TIPEJBAPUTETBHON OIIEHKH BO3MOK-
HOCTEl KOMIIAHUM Ha JAHHOU TeppUTOpHUU. BCIOMHIM, Kakoro poa JaHHbIE HHTEpECYyeT Hallly KOM-
MIAHUIO, ¥ TIOCMOTPUM, KaKKe TpeIBapUTEIbHbIE BHIBOJBI MOXKHO CIIEATh.

CHavasa Hy’)KHO BBISICHUTb, ITpOJaeTcs JIM B ropore HoBbIN IPOAYKT, aHAJIOTUYHBIN HAILIEMY.
3710 HEOOXOOMMO, YTOOBI MOHSTH, 3HAIOT JIM B TOPOJIE JAHHYIO TOBApHYIO Kateropio. OcoOeHHO 3TO
Ba)KHO TS CHIEMATM3UPOBAHHOTO TOBAapa, HA3HAUYEHUE KOTOPOTO HEOUEBUIHO M KOTOPBIH Mpero-
Jaraet mpejBapuTenbHoe o0ydyeHre nokymnareneid. OT ocBeIOMIIEHHOCTH HacesieHust ropoaa HoBbrlit
O MPOJYKTe 3aBIUCUT CKOPOCTh OCBOEHUSI HOBOW TEPPUTOPHH U pa3Mephl BIIOKEHUH B peKJiaMmy 1 00y-
YeHHe, a 3a9aCTyI0 — KaHaJIbl PACTIPOCTPAHEHU S TIPOIYKTA.

Ecmm B ropoze HoBbli yxke cyliecTByIOT KOMITAaHWH, TPOJAIOIIIE AHATOTMYHBINA TPOIYKT, MEHe-
IDKepy cieayeT coOpaTh Kak MOXHO Oosibllie MH(OpMAlMK O HUX, UX MPEATIOKEHUSAX U METOAaxX
PaboThL. DTO IOMOTaEeT MOHSATH, €CTh JIM y POAYKTA HAIllel KOMIIAHUH PaIMKAIbHOE OTJIMYUE, KOTO-
POe MOKHO OBLIIO OBl TOIATh B BU/IE KOHKYPEHTHOTO IperMyIiecTBa. Ecm mpoayKT cranaapTeH, KOH-
KypEeHTHOE TPerMYIIEeCTBO MPUAETCS CO3/IaBaTh HE uepes3 MPOAYKT, a Yepe3 MperMylIecTBa CaMoi
KOMITaHWH, HalIpUMep, JIYUIIYIO JIOTUCTHKY, O0Jiee BRICOKUI YPOBEHb CEPBHCA U TIOIHOTY COMPOBOK-
nenusi. VI B TOM, U B APYroM ciiydae BaXKHO TIOHUMATh HE TOJIBKO TO, YTO UMEHHO OTJIMYAET KOMIIa-
HUIO, HO ¥ TO, HACKOJIBKO 3TO OTJIMYME IIEHHO B IJ1a3ax MOTpeOuTeNei.

Ha cBoux TpeHMHrax u 3aHATUAX S 4aCTO CTAJIKMBAIOCh C TEM, YTO YYAaCTHUKU
B IPOLIECCE aHAJIM3a BO3MOKHOCTEH POCTa KOMIIAHMU IYTAlOT KOHKYPEHTHBIE
NpeuMyIecTBa ¢ HAO0pOM (PYHKIMOHAJIBHBIX XapaKTEPUCTHK KOMIIAHUU, KOTOPBIX
HET Yy ee MpAMBIX KOHKYPEHTOB. Ta WM WHasd XapaKTEpUCTHKA, IIPUCYILAs
KOMIIaHUM, CTAHOBUTCS IIPEUMYIIIECTBOM TOJIBKO TOTZA, KOIZIa €€ TAKOBOW CUMTAET
noTpedutens U Onaropapsi 3TOMY MPENOYUTAET OIHY KOMIIAHMIO APYrod, OJUH
MPOAYKT JPYrOMy U MOPOM JJake TOTOB IUIATUTh OOJIbIIIE 32 9TO MPEUMYIIIECTBO.

OpvH ¥3 MOMX KJIMEHTOB — KOMIIAaHMSl IO TIPOM3BOIACTBY M IIpOjAaxke
MEXKOMHATHBIX JIBEpEl BBbIAEIWJIA B KauyeCTBE KOHKYPEHTHOIO IIpEeMMylIecTBa
KayeCTBEHHbIE MaTepuasibl. [IBepy 3TOi KOMIIAaHUU U3TOTOBJIEHBI U3 SKOJIOIMUYECKU
YUCTOrO0 Marepuajla — MaccuBa [€peBa, B TO BpeMsA Kak OCHOBHAsA Macca
KOHKYPEHTOB Ipou3Bogut asepu u3 MJ®P, nnactuka u 1. 1. Ha moit Bompoc,
[oYeMy K€, 10 UX MHEHHUIO, UX [BEPU HE CTOJIb IOMYJIAPHBI, COTPYIHUKHU
KOMITAaHUM Ha3BaJM LIEJBIA PsiJl NPUYMH. BO-TIepBBIX, OCHOBHOI BBHIOOp JIEKHUT B
IUIOCKOCTH JIU3aiiHa, a He MaTepuasa. Bo-BTOpBIX, JBEPH NOYYAIOTCS JOPOXKE, YEM
MMIIOPTHBIE, B TO BPEMs KakK JU3ailH Y UMIIOPTHBIX ABEpell jyuuie. B-Tperpux,
YACTHBIE ITOKYIIATEJIN, 3aHUMAIOIIAEC CAMOBBIBO30M, HEIOBOJIBHBI TEM, UTO JABEPU
13 MacCHBa CIIMIIKOM Tsikesble. He roBops yxe 0 ToM, 4TO B TOPOAAX € IUIAYE€BHBIM
COCTOSIHUEM SKOJIOTMM TOKYIAaTelIyd PEelKO JyMAaloT, YTO SKOJIOTMYECKU YHUCTBII
Marepuasl JBepeil IOMOXET UM COXPaHUTh 310poBbe. Takum oOpa3om, marepua
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KOMIIaHWM, HECOMHEHHO, OTJIMYaeTcsi OT MaTepuajia ee KOHKYpeHTOB. B To xe
BpeMsl, Cy/isl 110 IPUOPUTETAM CETOIHSIIIHUX MOKYIaTesen, MaTepuas He TOJIbKO He
CO3/1aeT KOMITAaHUM MPEeUMYINECTBa, HO MHOI/A J1a)ke BBICTYIMAET KaK HEeIOCTATOK
(TOpOrO¥ M TSKEJTBIA. )

BriTyeT MHeHMe, 4TO 4eM OoJbllle KOHKYPEHTOB, TEM CIIOKHEEe «BOWTH» Ha PbIHOK. DTO He
COBCEM TaK. MHOro KOHKYpPEHTOB TaM, IJie PbIHOK aKTUBHO pacTeT W pa3BUBAeTCs. JTO O3HAYaeT,
YTO BOMTH HA PHIHOK HE TaK CJIOXKHO. 3ajaya JIoOOW HOBOW KOMIIAHWU B TOM, YTOOBI yepKaThCs
Ha HEM, BBICTOSIB B KOHKYPEHTHBIX BoiHaX. Ha caMoM zene c/i0)KHO BOMTH Kak pa3 Ha YCTOSIBLIMICS
PBIHOK, HA KOTOPOM MHOTOYHUCJICHHbIE MEJIKME KOHKYPEHTHBIE OMTBBI Y3Ke IIPOIIUIH, OTPeIeTUIINCh 2—
3 OCHOBHBIX NOOEIUTENIsI, KOTOPBIE U MOAEIMIN MEXIY COOO0M TEPPUTOPHIO, MOITIOTUB WIIM YHUUTO-
KUB OoJiee CadbIX UTPOKOB. 3HAUUT JIM 3TO, YTO TaKasi TEPPUTOPUS IS HAIlIeH KOMITAaHUM 3aKpbiTa?
OrtHioznp. Bee 3aBUCHT OT MOCTaBIEHHOM LEJM U HAIM4Ms pecypcoB. JInbo KoMnaHus AoKHA o0Ma-
AaTh OOJIBIIMM 3ar1acoM (PUHAHCOBOM, a/IMUHUCTPATUBHOW W/UJIM TIOTMTUYECKON ITPOUYHOCTH, YTOObI
OpOCHUTH BBI30B OCHOBHBIM UTPOKaM, JIMOO UMETh OoJiee y3KYI0 ClielMaIn3alunio, 1a0bl 3aHATh OIpe-
JEJIEHHYIO HUIIlY, HA KOTOPYIO KpOME Hee HUKTO He MpEeTeH IyeT.

Kcraru, o pecypcax. Ilpexae, uem ocBauBaTh Tepputopuio ropoga HoBblil, ciienyer olleHUTh
BO3MOXHOCTH KOMIaHUH. CTOMMOCTb apeH/ 1bl oprca/cKiiaia/KBapTUpbl, CPEAHUI yPOBEHb 3apILIaThl
NIepCOHaJa B TOPOJIe, CTOMMOCTb BCIIOMOTATeIbHBIX PaOb0T, CTOMMOCTh PEKJIaMBbl M [TPOYME HAKJIAIHbIE
pacxoipl CleayeT BBISICHUTh 3apaHee U OLUEHUTh JOCTATOYHOCTb MMEIOIMXCS CPEACTB, MPOCUUTAB
BO3MO)XHbIE BAPUAHTBI.

He cnenyer 3a0biBaTh U O BHESKOHOMHMUYECKHMX aclekTax OusHeca. [lajeko He Bcerga Halu-
Yye XOPOILIEero MPOAYKTa U JOCTaTOUYHOTO KOJMYECTBA JIEHET MOMOraeT OeCHpernsiTCTBEHHO BOWTU
Ha peIHOK. Heo6xoamMo erie yuuThiBaTh TaK Ha3bIBa€Mble «IIPABHJIA UI'Pbl», IPUHATHIE HA JAHHOM
Tepputopry. YeM nprObUIbHEE PHIHOK, TEM KECTUYE OKa3bIBAIOTCS «IIPABWJIA UTPbl» U TEM BaKHee
UX JOCKOHAJIbHOE 3HaHHe. DTy MH(POPMALIUIO YKe CIOKHEE MOTYyYUTh UCKITIOUUTETLHO U3 OTKPBITHIX
UCTOYHUKOB. TyT norpedyercsi HeNoCpeICTBEHHOE OOLIEHNE C UTPOKAMHU, UX COTPYIHUKAMH, OOI1ie-
CTBEHHBIMH OpPraHU3alMsAMU, AIMUHACTPATUBHBIMHI OPraHAMHU U T. JI. 3HAHUE «IIPABUJI UT'PbI» BKJIIO-
qaeT B cebsl YeTKOe NMOHUMAaHHE MepapXUYecKOil CTPYKTYphl B TOM OM3HEce, KOTOPbIM KOMIIaHUSs
MIPEAIoNaraeT 3aHUMaThCsl Ha JaHHOW TeppUTOpUH. BaXkHO MOHMMATh, HA KAKMX YPOBHSIX HA 9TOM
PbIHKE MTPUHUMAIOTCS PEILIeHUsI M KaK pacIipe/IesiioTCs IOJTHOMOYMSI ME3K/1y OTAETbHBIMU UTPOKAMHU
Y CTPYKTypaMu, CTETIEHH U METOJIOB KOHTPOJIs1 OM3HECa B LIEJIOM M HOBBIX UT'POKOB B YaCTHOCTH, UMU-
JKEBYIO COCTABJIAIONIYIO IOBEICHUSI U MHOTOE Ipyroe. 3HauuT JIM TO, YTO Hallla KOMIaHHs 00s13aHa
CJIeZI0BATh IPUHSATHIM IPaBUJIaM UTrpbl, IPUHATHIM B roposie HoBblii? Bosce Het. Eciu Hac He ycTpan-
BAIOT JICHCTBYIOIME MPABUJIA, U 32 HAMU CTOAT OOJiee MOIIIHbIE aIMUHUCTPATUBHBIE 1 TIOJIUTUYECKHUE
CHJIBI, JTUOO Y HAC 3HAUMTEJIBHO MPEBOCXOASIINN 00beM (PMHAHCOBBIX PECypCOB, MBI, CKOpee BCEro,
OyzeM co3aBaTh CBOM IMpaBWiia Urpbl. ECiiM y Hac HeT pecypcos, a MpaBuiia HAC MO-IIPEKHEMY He
YCTPauBaloOT, MbI Oy/IeM UCKaTh ITyTH OOOMTH XOTs1 Obl YacTh U3 HUX. HO B JII0O0OM ciydae 3T npaBuia
HEOOXOIMMO M3y4aTh, TAK OHH ONPEAEISAIOT MOBE/ICHNE HAllleld KOMITAHUM Ha JAHHOUN TEpPUTOPHH.

«[IpaBuna urpel» — BaxHeunas cnetuduka modoii reppuropur. Ho cymiecTByoT eiie 1 MecT-
Hble OCOOEHHOCTH, TPAJUIIMY, CTEPEOTHIIbl, CIOKUBIIMECS cpean norpedutesneil. OHU Takke BIIU-
10T Ha (pOPMBI M METO/BI MPOJIAXKH, HA BHIOOP aCCOPTUMEHTA, Ha ACMIEKThI MOATOTOBKH U 00yUeHHU s
MIPOJABLIOB, peKJaMbl U T. JI. VIX cllo)KHEe OIpeenThb, He MOrPY3UBIIUChH B MTOKYNATEIbCKYIO CPEay,
€CJI1, KOHEYHO, peub He UeT 00 OYEBU/IHBIX TEPPUTOPUAIBHBIX WJIM HAIIMOHAIBHBIX OCOOEHHOCTSIX.
[oHsATHO, YTO TIPH OO0 CTereH! JTOOOUPOBAHUS TAKOW OU3HEC, KaK MPOjIaXka KBapTUP B HEOOCKpe-
0ax B CEiCMOOIACHOM 30He Bpsiji it OyJIeT YCIIEHbIM, PABHO KaK M MAaCCOBAasl MPOAaxka MUHH-I000K
JKEHIIIMHAM MYCYJIbMaHCKHUX PETMOHOB. A BOT MEHEe OUYEBHU/IHbIE OCOOEHHOCTH MOTPEOYIOT U3yUeHHUsI
Ha Mecte. i1 3TOro MeHe[kepy HyXKHO MOHAOMI0AaTh B Mara3uHax 3a MOKYINATeNsIMU, BbISICHUTD,
Ha 4TO Te OOpaIlaloT BHUMAaHUE, KaK BHIOMPAIOT TOBAp, KaKe BOMPOCH 33al0T, KaKhue KOMMEHTa-
PUM OTITYCKAIOT, TOTOBOPUTH C HUMM, TOOOIIATHCS € MPOJABLIAMH, 3aiTH B CEpPBUCHYIO CTyk0y. [IBa-
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TPH JJHS TAKOTO HAOMIOZICHU S 1a/IyT KOMIIAHUK 0oJiee YeM JIOCTATOYHO MH(MOPMAIMH JUTSl CO3IAHUS
npeIBapuTeIbHOro Noprpera norpedureneit ropona Hoswiit. Henocratomue neranu BOCHOMHSTCS B
nporiecce paboTHI.

Takum 06pazom, codrpast UHGOPMAIHIO O BRIOPAHHON TEPPUTOPUH, KOMITAHHS HE TOJIBKO OIle-
HUBA€T CBOM BO3MOXHOCTH, HO U IIPUHUMACT PEHICHUA O TOM, KAKHMC MHCTPYMEHTBI OHA MOXET
UCTIONIb30BATh Y)KE CErofHs, a Kakue HeOOXOIUMO CKOPPEKTUPOBATh [UIsl JAHHON TEPPUTOPHU WU
CO3/1aBaTh 3aHOBO.

Otyer MeHeKepa Mocyie TIEPBUYHOTO TOCEICHUSI HOBOW TEPPUTOPHU MOKET BBIIJIS/IETh Clie-
ayrormM oopazom (tadm. 2-1).

TaGnuuya 2—1. lNepBUUYHAA OLEHKA BO3MOXHOCTEN KOMNaHWA OTHOCUTENEHO
HOBOI TEPPUTOPWIK W NOCTAHOBKA NEpPBUYHLIX 3313y

CpaeHeHWe
) MonyyeHHble C OXMAIHWAMM
Tpebyeman MHpOpMaLMa Buieogkl
peoy dopmau [aHHLIe M BOZMOXHOCTAMM A
Halleil KoMnaHuei

OLeHKa NepcnekTUBHOCTH TePPUTOPUN

HaseaHue Tepputopum

HUCNEeHHOCTE HACENEHMs

Loxon Ha oyury HAcENeHWa

McTouyHMKKM OCHOBHOTO floX0aa Tep-
pUTOPUK

OUeHKa BOZMOXHOCTEH BX0a HA TEPPUTOPUID

JaBHOCTb CYLWEeCTEOBAHMA, 00bem
PbIHKA, TEMMbI POCTA pPhIHKE

OCHOBHBIE MIPOKK, WX 0G0pOT KM A0NK
OcHoeHeie VIP n KOL

Mepapxva NpUHATUA peLLIEHA 1 pac-
npegeneHve NoAHOMOYKIA

CreneHs M METOOLI KOHTRONA MM POoKoB

JononHUTENBHLIE «0M paBrna Mrpbi=

TeHaeHUMK (4AcTOTa CMeHbl MTPOKOB,
VIP-nuu, Npaeun, HolHEWHWE TEHOEH-

LK)

OUEeHKa HALLMX BOZMOXHOCTEN C TOYKW 2PeHUa NPOAYKTOBOTO NopTdena

ACCOPTMMEHT Ha TEPPUTOPUK

HawGonee xonoBLIE NO3MLKMK
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Mpogomxenne Tabn. 2-1

CpaeHeHHWe
. Mony4yeHHbIe C OXUAAHUAMMN
Tpebyemas uHpopMauns NaHHLIe 1 BO3MOXHOCTSIMM | EEIBOAR!

Halel KomnaHuen

OnToBRIE LIEHEI

Po3HWYHEIE LIEHI

KayecTeo npoaykumum

Hanuuyne npoaykuMn B TOProBoM CeTH
(oxeaT)

OLeHKa HALLKX BOIMOXHOCTEN C TOYKH 2peHUA YCnoBuil patoTel
¢ NOTPeBUTENAMMH Ha TEPPUTOPHKN

JlorucTrka No OCHOBHEIM Urpokam

Kenaemule POKKW NOCTABOK

Kenaemelid oGbeM NOCTABOK

KayecTeo nocTasok (COOTBETCTBME
HaKNagHLIM, TOBAPHLIA BUA, COOT-
BETCTBWE 3a9BNEHHEIM CPOKaMm Mo-
CTaBokK)

TpebyeMble rapaHTm

Kenaemoe cepercHoe obCcnyxKMBaHWeE

TpeboeaHue K Hann4uio call-ueHTtpa

HeobxoonmocTe 0Gy4eHWs TOProBoro
nepcoHana

Cutyauma c POS-maTtepuanamm

CuTyauma ¢ peknamMHbIM CONpPoBo-
KOEHUEM

CTUMYNMPYIOLWME MEPONPUATIAS

OLeHKa HALIKX BOZMOXKHOCTEN ¢ TOYKM 2peHUA NOTPeGUTens AaHHOR TePPUTOPHK

KTo nokynaeT

Kakwne nHTEpeckl npecneayeT

Mo KakMMm KpUTEPUAM BHIGMPaET ToBap

OBnacT HEOOBONBCTEA W CTENEHE
HELOBONLCTEA

OLeHKa HALLKX BOZMOXHOCTEN ¢ TOUKH 2PeHUA NPOaABLIOB AaHHOW TEPPUTOPHIN

OnucaHwe NpoaaBLoE

'&"pﬂ BEHb NOOroTOBKK
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OxoxyaHwe Tadn. 2—1

CpaeHeHue
- MNonyyeHHsle C OXWOaHWUAMH
Tpetyemada uHGopMaLng BriroakI
peoy boi i [AaHHble W BOZIMOXHOCTAMM A
Hallel KoMmnaHuei

YpoeeHb oGcny*1BaHMA
CwcTeMa MOTHBaLMIA

CreneHb TEKYHECTH KaApOB

OueHKa 3a8WHTEPECOBAHHOCTH
NpoOaBUOE B paboTe Ha AaHHOM MecTe

B cinyyae mpuHSTHS KOMIIAHUEH pElieHUs O TIOJHOICHHOW padoTe Ha TepPUTOPUH, WH(DOP-
Marys, coOpaHHass MEHeKEpOM, JNOJKHA ObITh HAMHOTO OoJjiee TIOJPOOHOM, YTOOBI MOKHO OBLIO
MPUHUMATh TAKTHUYECKHUe perieHus. PakTHuecKu MeHeKep JOKEeH coOpaTh OTBETH Ha CJISIYIOIIHe
O710KM BOIPOoCcoB (Tadi. 2-2 — 2-8).

Taonuya 2-2. TlepBUYHBII GJIOK BOIPOCOB, CBSI3aHHBIX ¢ KOHEUHBIMH TI0JIb30BATENISIMU IPOAYKTA

OcHoBHO1 BOnpoc

dononHnTeNnbHble BONPOCHI

KTo aBNseTcH KOHEYHbLIM
nonbL3oBaTenem npenna-
raemMoro npoaykra (kak
TOBaPHOM KaTeropumn)?

KakoBa cermeHTaumMsa KOHEYHbIX NoJib3oBarenein?

Y Kakoro KonuyectBa KOHEYHbIX Monb3oBaTeneit MoxeT
ObITb CNPOC Ha NPOAYKT?

Y Kakoro konu4yecTtBa nofb3oBaTtefieil JocTaToYHO cob-
CTBEHHbLIX CPEACTB ANd NpMobpeTeHns npoaykTa?

CKOMbKO MOTEHUMANBHBLIX
KOHEYHbIX noSib3oBaTe-
nei Ha TeppuTopun?

KakoBbl TEeMMbl pocTa/coKpaLlleHrs YACTIEHHOCTU KOHEY-
HbIX NOSib30BaTENen?
Y10 BAMSIET Ha TeMMbl POCTa/CoKpaLLEHWS YUCTIEHHOCTI?

CkKonbko KOHEYHBIX
NoNb30BaTeNen yxe Wnc-
NoNLIYIT NPOAOYKT KOM-
naHum?

KakoBo OTHOLLIEHWE K NPOAYKTY U KakoBbl ByayLne HaMe-
pPeHUs (MNaHUPYIOT NCMONB30BAaThL B OYAYLLEM UL HET)?
Movemy?

Kak 4acTo MCrnofb3yoT NpoaykT?

C NoMoLLbO KakMX UHCTPYMEHTOB MOXHO YBENNYNTL Ya-
CTOTY UCMOSL30BAHWUS NMPOayKTa?

EcTb 1y KOMNAHWN 3TN NHCTPYMEHTHI?

CKOJIbKO KOHEYHBIX NOSb-
30BaTeneln yxe MUCMonb-
3YIOT MPOAYKTEl  KOHKY-
PEHTOBR?

KakoBO OTHOLUEHME K NPOAYKTaM KOHKYPEHTOB, W KaKOBbI
Oyayuime HaMmepeHUs (NNaHMpPYOT UCNoNbL30BaTh B Byay-
LeM U HeT)?

Movemy?

3HaloT NI 0 NPoOYKTe KOMMNaHMn?

[Moyemy He Ncrnonb3yrT?

YT0 HYXHO caenartb, YTOObI NONL30BATENN KOHKYPEHTHOM
NPOoAYKLMIA 3aX0TenNn MCNonb30oBaTk NPOAYKT KOMMAHUN?
EcTb Iy kKoMNaHuy aTu peldarn?
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OcHoOBHO BONpoc

JonosHuTenbHble BOMPOChHI

CKOJbKO MOTEHLMAlbHbIX
KOHEeYHbIX TMoNb3oBare-
JIEM He UCMOoNb3YT ce-
roAHA NPOAYKT BOOOLLE?

3HaloT /1 0 TOBAPHOM KaTeropunmn 1 0 NPOAyKTe KOMMaH1n
B 4aCTHOCTN?

[Toyemy He UCTIONb3YIT?

YT0 HY>XHO caoenaThk, YTOObLI NoTeHUManbHbIe Nok3oBaTe-
N 3aX0TeNV UCNOoNb30BaTk NPOAYKT KOMMaHUN?

EcTb nu pbibaru, kKotopsble MOryT CTUMYIUPOBAaThL UCMOfb-
30BaHWe NpPoayKTa KOMMaHnn?

Ka?*

KakoBa Ha cerofHs no-
TeHUKWanLHasa (Tekyuas 1
MakcHMalbHas) emMKOCThb
NoJib30BaTeIbCKOro PhiH-

KakoBa 0ons Hawen KoMnaHuy cerogHsa?

KakoBbl BO3MOXHOCTU MO ee yBeNMYeHuo B OnvxaiLLunim
ron”?

3a cYyeT Kakux cerMeHToB noJjib3oBaTtefieil BO3AMOXHO 3TO
yBenuieHume?

KakoBbl BO3MOXHOCTU MO YBEMUYEHWIO OONU phiHKa Ha-
LIen KoMMNaHuK B Oavkaiwme Tpn-ndarb net?

HackonbKo MHTepeceH KoMNaHnK NoTeHLnan TepPpUTo-
pUn?

Ta6auya 2-3. TlepBudHbIA OJIOK BOIIPOCOB, CBSI3AHHBIX C MOKYIATEISIMU

OcHoBHol BONpoC

JononHuTtenbHble BOMPOCHI

ocyLleCTBNAaeT

nones3oBareng?

KTo aBngetcqa nokynate-
NAMW NPOLYKTa, T.€. KTO
BbIOOP
npoaykTa A1 KOHeYHOro

ABnaoTca M Nokynateam OJHOBPEMEHHO KOHEYHbIMU
noNb3oBarensgmmn?

KakoBbl MX OTHOLLIEHWS C NONL30BATENAMN?

Kakosa cerMeHTaumsa nokynatenein?

KTo 13 nokynarenei oTHocuTed K kateropun VIP n KOL?

none3oBareng?

Kak nokynatens npuHu-
MaeT peLleHmne o Buibope
npoayKTa A/1f KOHEYHOro

KakoBs npouecc NPUHATUS peLleHns NokynaTtensMum o Bbl-
Bope Toro N1 MHoOro NpoaykTa (onucaTtk BO BpemMeHu)?
o KaK1UM KpUTEepPUAM Nokynatenn BelonpatoT NpoaykT?
Hackonbko atu kputepun paboTtatoT B Mosb3y Belibopa
NpPoayKTa KOMMaHnn?

Y1o Hapo coenate, 4To6kl KpUTEepMK BeIGOpa NokynaTtena
MakcuMansHo paboTanu B NnoJib3y Npoaykra KoMnaHum?
EcTb 11 y KOMNaHW COOTBETCTBYIOLLME PECYPChI?

! TMorenumansuas (Tekylasi) eMKOCTb IOJIb30BATENbCKOTO phIHKA = Bee cymecTBymonme nonpzobatenu X CpeaHss yacTora

HCIIOJIb30BAHUA IPOAYKTA Ha CeroHSAIIHUI ieHb. [ToTeHIanbHas (MaKCI/IMEU'[I)HaH) €MKOCTb I0JIb30BATEJIbCKOI'O phIHKA = (BCC cyiie-
CTBYIOIIIME MOJIB30BATE/IN + Bce norteHnmanbHbIe HOJTB3OB3TCJ'II/I) x Temn IpUpocTa oJIb30BaTes e X PeKomeHz[yeMaﬂ KOMITaHUEH

YacToTa UCIOJIb30BaHUs IIPOAYKTA.
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OcHoBHoOIA BoNpoc

JononHutenbHble BONPOCHI

Kto w/unn 4to (kakmne
dakTopbl) BIUGET Ha Bbi-
bop npoaykTa nokynare-
nammn?

Kakue nnua n/unm MCTOYHUKKM MHGopMaLnK (HakTophbl)
BAWSAIOT Ha NoKynaTens rnpu Belbope UM Npoaykra?

Ha kakux atanax npouecca NPUHATUA pelleHns JelcTBy-
eT KaXAbliA BIMALWMIA hakTop?

KakoBa 3Ha4MMOCTb KaXX0ro BamgoLlero ¢gaxkropa?

Ha kakoi 13 BNngoLLnx ¢akTopoB U Kak clefyeT BO3Ae-
CTBOBaTb MeHeOXepy, YToObl BANAHME L0 B MOMAb3Y NPO-
AyKTa KoMnaHumn?

EcTb N1y KOMNaHWK COOTBETCTBYHOLLIME pecypchl?

Ta6auya 2—4. TlepBu4HbIiA OJIOK BOITPOCOB, CBSA3AHHBIX C IIATEIIbIMKAMHU

OcHoBHOW BOMpoOC

JlononHuTenbHbIe BOMPOChHI

Kro aBndetca nnatesib-
LLWKOM, T. €. NCTOYHNKOM
OeHer ana nokynaTtens
npoaykra?

KakoBa cerMeHTaLms nnarenbLnkos?

OTkyna OepyTcH AeHblr Ha NprnobpeTeHne NpPoaykTa: U3
KapMaHa KOHe4YHOro nofib3oBatens, 6}O,D,>KeTHble OeHbIA,
OEHbIMM CMOHCOPOB MKW U3 NHLIX UCTOYHUKOB?

Ecnm ecTb HECKONBKO MCTOYHMKOB MOCTYIJleHWH geHer, To
KaKoBO X MponopunoHanbHOe COOTHOLWEeHne?
CyLWecTBYIOT /11 CBA3X MeXOY UCTOYHMKaAMK 1 Kakne: Ha-
npumMep, OOMH UCTOYHUK (BIOQKETHLIE AEHLIU) «TAHYT» 3a
coboi cpencTea U3 APyroro (AeHbrv 13 KapmMaHa rofb-
3o0BaTeneun)?

JocTaTto4yHo N1 JeHer y njateibuWmka, 4ToObl NO3BO-
T NpuolpeTeHne NpoaykTa Halwen KomMnaHwuu ce-
rogHa?

KTo n3 nnatenblmKoB OTHOCKUTCA K KaTteropuin VIP u
KOL?

KTO BNMKET Ha NpuHATHE
nnarensuukom  pelle-
HMA O TOM, MOTPaTUTb
N OeHbrn Ha nNpoaykT
1 CKOJIbKO?

Kak nnatenbWwyk NpUHUMAET pelleHne O BbloeneHum
CPefCTB Ha MPOoaYKT (onucaTtk BO BpeMeHu)?

Mo kakum KpnTeprdam OCYLeCTBNAESTCA pacCyeT CYMMEI,
BbIJeNAeMOon Ha onnarty npoaykra?

HackonbKo aTu KpUTeprmn padoTarT B NOAL3Y KOMMNaHWUN?
Y10 MeHel>kep U KOMIMaHWA MOTryT caenartb, y1obLl Nna-
TenblWKWK BIOAENAN Bonblue CpeCTB Ha NpoAayKT KoMna-
HUKU?

ECTb 1y KOMNaHWKM COOTBETCTBYIOLLME PECYPCHI CEroaHA?

Taonuya 2-5. TlepBrdHbIil GJIOK OOIIMX BOIIPOCOB IO MOJIb30BATENISAM, HOKYIIATEISAM U IIATEIbIIMKAM
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OcHoRBHoOI BOMpOC

p.OﬂOJ'I HWUTeNbHbIE BOMNPOCHI

KakoBa B3auMoCBSI3b
MeXay Nonb3oBaTens-
MU, NOKynaTensaMm 1
nnarensumkamm? Kro
NPUHUMAET OCHOBHOE
pelleHne BO BCEN Lie-
noyke npnobpeTteHuns
npoaykra“?

OT Koro B NMepBy o4epeib 3aBMCUT BDU3HEC Ha TeppuTo-
pUn?

Kak OoomkeH mMeHe[kep pacCTaBUThL NPUOPUTETHI B MpK-
NOXEHNN COBCTBEHHBbIX YCUAWIA, 4TOObI AOCTUYb Lenun Mo
TEPPUTOPUM ONTUMaJLHEIM CPeACTBaMM M B ONTUManb-
Hble CPOKK?

CKOJIbKO pecypcoB HeobXoOaumo, U ecTb I Y KOMMaHuu
COOTBETCTBYOLUME PECYPCHI?

Ta6auya 2-6. TlepBrdHbIiA OJIOK BOITPOCOB, CBSI3AHHBIX C KOHKYPEHTAMHU

OCHoOBHOM BONpoC

AdononHuTenbHble BONPOCHI

Kakue KOHKYpeHTbl npu-
CYTCTBYIOT Ha TeppuTO-
pvK cerogHa?

KakoBbl 0O TEPPUTOPUM MO KOHKYPEHTaM CerofgHd B Ha-
TYpanbHOM 1 AeHeXHOM UcynucneHumn?

KakoBa MCTOPUS MOABAEHWA KOHKYPEHTOB Ha TeppuTo-
pun?

KakoBbl aKTMBHOCTb U TEMIbI POCTA KOHKYPEHTOB 3a [10-
cnefHwe Tpu roga?

Kakyto npoaykumio npeq-
naralT KOHKYPEHThl Ha
TEPPUTOPUN ceroaHs
(BeCb acCOPTUMEHT)?

KakoBo NosnumMoHnpoBaHue npoaykuumn?

KaKoBbl PO3HUYHbLIE LIEHbI Ha NMPOAYKLMI?

Kak pacnpocTpaHaeTca npoayKumna?

Kakas npoaykuusa peannsyeTcs nydllie Bcero?

KakoBO COOTHOLUEHWE [onei no NPoayKUMM Ha pbiHKe
B HATypaslbHOM W J@HEXHOM BbIpaxeHnnu?

Kakosa noaaepxka npoaykUuu co CTOPOHbLI AL, NPUHK-
MaIOLLUX PELLEHUS Y BASIOLLNX Ha MPUHATVE pelleHnsa?

KakoBa cTpykTypa 1 Mo-
Jent padoThkl KaXaoro 13
KOHKYPEHTOR?

Kakol T1n iopnam4eckoro nnuay KOHKypeHTa u, Kak cnej-
CTBME, KAKOBbI €r0 BO3MOXHOCTY Ha pbIHKE?

KakoBa opraHu3alLMoHHasa CTPYKTypa KOHKypeHTa?

Kak opraHudoBaH oTgen npofax KOHKypeHTa W KakoBa
YMNC/IEHHOCTb MeHeIXepoB Mo npoaaxam?

C Kaknmu naptHepamm paboTaeT KOHKYPEHT?

Kak HanaxeHa NorncTnka y KoHkypeHTa?

Kak opraHnsoBaH cknapn (ecnu ectb)?

Kak pabotaeT MapkeTUHroBas noanepxka?

Kak noctpoeHo 1 paboTaeT CepBUCHOE COMPOBOXAEHUE?
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OcHoBHoOI BONpoc

ﬂDI’I ONNTHUTeJIbHble BONPOCHI

KakoBa AoMWHMpYyioLLas
cTpaTerus paboTel Ha
PBIHKE KaXO0ro KOHKY-
peHTa?

C kem 13 notpebutenei (nokynarenei, nonbL3oBarenen,
NNaTenbLIMKOB) KOHKYPEHT paboTaeT B NepByto ovyepens?
Kak KOHKYpeHT npoasuraeT CBOM NpoaykT Mo KaHanam
cObITa?

[0e 1 KaK KOHKYPEHT pekaMupyeT CBOW NMPoayKT?
KakoBLl OCHOBHLIE HanpaBfeHUs MPUNOXEHUA YCUINUIA
KOHKYPEHTa Ha pbIHKe?

Kakogbl npaBuna paboTbl KOHKYpeHTa ¢ napTHepamu?
Hackonbko ycnelHa gaHHasa cTpaterns ceroHs?

KakoBbl CuibHLIE U Ccna-
Oble CTOPOHbI  KaXKaoro
M3 KOHKYPEHTOB OTHOCU-
TENbHO PasBUTUNA U pocTa
Ha OaHHOM pbIHKE? (CMm.
MEXaHu3M  NpoeedeHrs
SWOT-aHanu3a B mase 9.)

Hackonbko cusbHble 1 clabble CTOPOHLI BVSIKOT Ha Teye-
HWe DM3Heca?

EcTb 1 y KOHKYpeHTa pecypchl And MMKBMOauMmM cnadblx
CTOPOH?

KakoBbl HallK CUNEHBIE K
cnable CTOPOHbLI OTHO-
CUTEJIbHO KOHK‘}(DEHTOB?

YTO Halla KOMMaHUA MOXeT 3aMMCTBOBAThL U3 CUJIbHLIX
CTOPOH KOHKYPEeHTa (Moy4ynTLCA 1/MNn UCNoNb30BaTh)?
Yem Halla KoMMNaHWa MOXET BOCMNOMb30BATLCH, YYUThIBAS

cnabble CTOPOHbLI KOHKYpeHTa?

Tabauya 2—7. TlepBUYHBINA OJIOK BOIPOCOB, CBSI3AHHBIX C MOTEHIIMAIHBIMU TTapTHEPAMHU

OcHoBHol Bonpoc

dononHutenbHbie BONPOCHI

KTo U3 koMnaHui, pa-
BoTallWmx Ha pblHKe,
MOr ©Obl BBICTYMUTb
B KayecTBe napTtHepa?

KakoBa nctopua Kaxaoro 3 noTeHumasnsHblX NapTHePOB?
KakoB paamep KomnaHuii — noTeHuManbHbIX NapTHEpOoB
1 YPOBEHb Pa3BUTNA MO AaHHON TeppUTOpnn?

KakoB WX OOMONHWTENLHLIA OWU3HEeC (acCoOpTUMEHT, apyrve
PbIHKK, NP.)7?

Hackonbko UM MHTepeceH BU3HeC, CBA3aHHLIM ¢ AaHHO Ka-
Teropuen npoaykra?

KakoBbl CUbHbIE U Cladble CTOPOHLI MOTEHUMaNbHbIX Nap-
THEPOB C TOYKW 3PEHUSA PA3BUTUA PbIHKA NpoayKTa?

Kak noteHumansHble NnapTHepsl paboTaloT ¢ KOHKYpeHTaMn?
Kak dopmupyeTcs LeHa npoaykra — oT KoMnaHui 0o pos-
HWYHOI TOProBON TOYKN?

KakoBbl B3aMMOOTHOWEHMSA MOTEHLMANIbHLIX NMapTHEPOB €
KOHKYpeHTaMu KoMMnaHnn?

Kakyto Bblrofy MOXeT NpUHECTU UM BIU3HEC C KOMMaHWen?

Ta6auya 2-8. TlepBU4HbIA GJIOK BOIPOCOB, CBSI3AHHBIX C BHEIIHUMHM (haKTOpaMH BIIHSTHUS
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OcHOBHOM BONpOC

JononHuTenbHbIE BOMPOCHI

Kakora cneumdpuka Tep-
PUTOPUANBHOIO aMNHN-
CTPaTUBHOTO yNpaBieHNs
Ha TEpPPUTOPUNA, K KaK OHa
BNNGET Ha NpoABMXeHNe
NpoayKTa KoMNaHumn?

Kakune opraHusaunu/noav BIMAT Ha NPOABVXKeHWe Npo-
AyKTa KomnaHuu (oath geTtanbHOe onucanme)?

KakoBa cTeneHk BIUSHWUE KaxXa0ro haktopa BIUGHNA?
KTo oTHocuTCA K KaTeropun VIP & KOL?

KakoBbl B3aMMOOTHOLLEHWA NpeacTaBuTenen atux Kare-
ropui ¢ KOHKYpeHTaMmu KoMmnaHum?

Kakne pecypchl HYXHbl MeHexXepy 1 KoMnaHuu A1s Ha-
NaxmBaHua oTHoweHuin ¢ VIP- 1 KOL-nepcoHamm?

KakoBa coumansbHo-
KYNbTypHaa cneundurika
TeppuTopnK, U Kak oHa
BANAET Ha NPOABMXEHNE
npoaykTa KoMnaHnum?

KakoB MeHTanuTeT XuTenen Tepputopum U Kak oH BusaeT
Ha NPOJIBMXEHWE NpoayKTa Hallier KoMnaHnun?

Kakne kaHanbl koMMyHuKaumm 1 CMW Hanbonee nony-
NAPHbLI Ha JaHHOW TeppUTOPUN?

KakoBa akonornyeckas
cneundmrka TeppuTo-
PUK U KaK OHa BIMgGeT Ha
NPoaBUMXEeHWEe MNpoayKTa
KOoMNaHWumM?

KakoBa Ce30HHOCTbL peannsaunn npoaykra Ha TeppuTo-
purn?

Kakoga cneundurka NormcTukn N xpaHeHna npoaykra Ha
TEeppPUTOPUN?
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I'naBa 3. [loctanoBKka MeHeIKepOM
HAYAJbHBIX IIeJiell 10 TEPPUTOPUH

[lepBoe, 4TO NOMKEH cenaTh MEHEKEP, — ITO COCTABUTH IUJIAaH BU3UTOB KO BCEM OCHOBHBIM
UTPOKaM PBIHKA, C TOMOIIIBIO KOTOPBIX MOKHO OBICTPO HauaTh OM3Hec Ha Tepputopun. HyxHo, YToObI
MPOIYKT HavaJ MOCTYMaTh Ha PIHOK, YTOOBI TOTPEOUTENN 3HAKOMUJIUCH C HUM, U PHIHOK HACHIIAJICS
uH(pOpMaIMEN.

B 3aBucMMOCTH OT 3HAYMMOCTH TEPPUTOPUH, CJIOKHOCTH KOHKYPEHTHOU CUTYalluu U (pUHAH-
COBBIX BO3MOKHOCTEW KOMIIAHUH BBIXOJ] HA PHIHOK MOKHO OCYIIECTBUTb JBYMsI Pa3HbIMU IyTSIMU:
UCTIONb3Ys CTpaTeruio «3axpar» (Tak HasbiBaeMas Pull-ctparerus) wim crpareruto «IIpoHukHoBe-
Hue» (Tak Ha3piBaemas Push-crparerus).

Crparerust «3axBar» UMEET CMBICJI HA CTPATETMUECKU BaKHBIX TEPPUTOPUSX C BBICOKUM YPOB-
HeM KOHKypeHIMU. OHa npenonaraeT MaCCUpOBaHHYIO aTaKky M HAChIILIEHHWE PbIHKA UH(pOpMamen
IJIsl aKTUBHOTO CTUMYJIMPOBaHUs clipoca. B ciyyae ygayHoil peanu3alyy CTpaTeruy Cupoc rnorpe-
ouTeneil MogUMHNAT ce0e BCeX UIPOKOB HA PhIHKE, 3ACTABUB WX IMOAJIECPKUBATh HEPEPHIBHBIN ITHKJI
npoaax. HenpeMeHHbIM ycioBueM 3(peKTUBHOCTH CTpaTeruu «3axBar» SIBJISIOTCS 3HAUUTEIbHbIE
(prHaHCOBBIE M YeOBEYECKUE UHBECTULIMY, HAIMYME YETKOIO JETaJbHOIO IUIaHa M KECTKOTo KOH-
TpOJIsL HaJl ero peaiu3auyveil. Hammune y koMaHUy YHUKaJIbHOTO KOHKYPEHTHOIO PEeUMYILECTBA —
OOJIBIIION TUTIOC CTpaTerru «3axBar». Eciiu ke pecypcoB He XBaraeT, AeHCTBHS KOMIIAHUM HA PHIHKE
MOTYT IIPUBECTH K HEKeJaTeIbHbIM NocaeAcTBUSAM. [TocKoIbKy IMUAK KOMIIAHUM U MEHEKepa Kak
ee MpeACTaBUTEIs Ha phIHKE (popMUpyeTcs ObIcTpee, YeM OM3HEC, UMEHHO UMHK CTPAIaeT B IIEPBYIO
ouepesib.

Om3wbievl vacmuwvix nompeoumeaneil ycaye Taynoanka?

B cBoe Bpems TayHOaHK OyKBaJIbHO BOpPBaJICsl HA MOCKOBCKHMI OaHKOBCKHIA
PBIHOK, pa3BUB HEBEPOSITHYI0O aKTMBHOCTb. B KpaTuaiilliie CpoKHM MOTpeOHuTessiM
ObUIM Tpe[UIOKEeHbl: MACCUPOBAaHHAsi peKJaMHass KaMIlaHusi, Oe3ymnpeuHast
pernyTanusi OaHKa aMEpPUKAHCKOTO IPOMCXOXIEHHUsl, OaHKOMaThl Ha KaKaoW
3arpaBoyHor craHuuu British Petroleum. A Takke: JOropopa ¢ MHOXECTBOM
NONYJISIPHBIX OyTHUKOB, oOOemmammux ckuiaku or 3 go 70 % mnokymatensm,
OIJIAYMBAIOIIMM TOKYNKY KapToil TaynOaHka, ocduckl TayHOaHKa B KakIOM
paiioHe ropoja ¢ MOJHBIM CIIEKTPOM OaHKOBCKMX yciuyr. M B oBeplieHHe BCero
HACTOMUMBbIE MEHEIKephbl Mpelarajy KJIUEHTaM M0 TeledOHY NEepCOHATBHYIO
BCTpeUY M WHAMBUJYAJIbHBI TMOAXOA IO YIPABIEHUI0 OAHKOBCKUM CUETOM.
Kaxpmoe npeasoxkeHue ObLIO MOAKPEIUIEHO U3SIITHON nonurpadgueii, B OrpOMHBIX
KOJIMYECTBAX PACIpPOCTpaHseMON MO Bced MOCKBE CIelMaabHO OOyYeHHBIMU
MIPOMOYTEPAMU-KOHCYJIbTAHTAMH.

2 Haspanue GaHKa U3MeEHEHO. — IIpum. peo.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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