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Kak u3Bjieub MAKCUMYM M3 3TON KHUTH

Nudopmanus He pemiaer

OcraHbTech ¢ MycTOI roJIOBOM NOCJe NPOYTeHNs 3Toil KHUru. Eciu Bbl pountaere ee u
nopgymaere: «O! CTobko HOBOTO TENEph 3HAI0» — TO MPOBAJL.

Korga y Bac mycrasi rosioBa, oHa OTKpbITa HOBBIM UJesIM. M Kak TOJIbKO HOBast Uesl MOsIBJISAETCS,
XBAaTaeT «ONEePATUBHOW MaMsATH» JJIs1 XOPOLLEro aHajiu3a U crapTa crosuiel ugeu. Koraa e ronosa
3aro0JIHeHa Maccor MH(pOpMalyK, FreHHaIbHbIe UeU OCTAIOTCs He3aMEUEHHBIMMU.

Nudopmanus He pemiaer.

Ceiiyac B IHTEpHETE BBl MOKETE HAUTH JII0Oble y4eOHNKH MoObIX BY30B 1 cambIx nepesoBbIx
MHOCTpaHHBIX Koyiegked. M uro? OT TOro, 4ro Bl MOXETE Y3HaTb WIN JaXe YK€ Y3HAIN Yepe3
KHUTH, CTaTbH, KaK CTPOMTh MHOTOMMJUTHAPIHbIE OM3HECH, — ITO MOMOIJIO BalleMy y4eOHOMY
HEHTPY U BaM JIMYHO?

3HAaKOMO BaM COCTOSIHME, KOTZIa BBl IIPOUYMTAIA HECKOJIBKO KHMT, ITPOILIN Napy KypcOB WX
MOCTTyIIAA BeOMHAPHI M y3HAIM MHOTO HOBOrO, YT0o TOYHO Oyner nmone3Ho A1 Ballero neHTpa, —
1 He Jietaete? Bbl coBepIieHHO yBepeHsl, uTo Oynet none3no. U He esaere. Y 3TOro siBeHNs eCTh
HECKOJIbKO MTPUYMH:

He 3HaeTte, 3a 4TO XBaTaThCsl — BCE TaKOE «BKYCHCHbKOC> .
Her BPEMCEHU BHCAPATDL — TCKYYKa U OIIEpAllMOHKA ChEAAaCT BCE BAlllC BHUMAHUEC.
OrTBiekaeTech 1 IMPOCTO JICHUTECH: 4TOOBI HOBOE BHEAPATL, HAAO pa361/1paTbc;1.

[MTostomy 1ie/ib STOM KHUTHM HE B TOM, YTOOBI IaTh BaM HOBYIO MH(opMaruio. Ee Bl Haiiete
u 0e3 MeH4.
ITO KHUTra — NMPAKTUIECKOE PYKOBOJICTRO.

3amaun cede M COTPYIHHKAM

B kuwure s Oyny maBaTh KOHKPETHBIE 3aJa4l, KOTOPbIE Bbl MOXETE CTaBUTh ceOe MM CBOMM
COTPYJHUKAM.

Yuraiite kaury ¢ otkpbitod CRM-cuctemoil MM MecCeHIKEpOM, B KOTOPOM OOINAeTeCh C
COTPYJHUKAMH, WM TMIPOCTO MPUTOTOBUB CBOW €KEAHEBHUK JJTs1 BIVMCHIBAHUS Ty 33/1a4.

Iro He nipocto pekomeHaasa. 910 HACTOATEJIbBHAA ITPOCBBA, xorna-HuOyap nmpu-
AyMaloT KHUTY, KOTOpasi MOCMOTPHUT HA BaC — MIPOBEPUT, BBHITIOIHEHO JIM YCIOBHE, — TOJIBKO TTOTOM
OTKpOET cleyolyio crpanuily. [Toka sxe Bepio Bam Ha CJIOBO.

Buenpus 3Hanus u3 stoit kuurk, Bbl TAPAHTHPOBAHHO nonyunte yBenmueHHe BaKHBIX
roKazaTesieil padoThl yueOHOro IIeHTpa: MPUObLIb, IMYHBIA JOX0I COOCTBEHHUKA, COKPAIllEHUE Bpe-
MeHH Ha paboty, yaoBosbcTBre oT padoTel. BHEIPUB, a He y3HaB HOoBYI0 nH(popMarwio. [Tostomy,
HE CTaBsl 33/1a4d, BBl caMu ceOsl JMIIaeTe XkejlaeMbX pe3yiabratoB. He coOupaerech aenatb — He
ynTaiite KHUTY. Jlyulne norparbTe 3T0 BpeMs Ha oOIIeHre ¢ ceMbeid. 1 cepbe3Ho.

PersiamMmeHTHI

Eme ogxo MPEKPaACHOE MECTO IJIA (1)I/IKC3LII/II/I HOBBIX HJICfI — Balllkd PEIrIIaMCHTHI. HpO‘{I/ITaJ'II/I (6]
XOpOH.ICfI Hace, KoTopad 6y,I[CT TOYHO IIOJIE3HA, — CI[CJ'IaIL/’IT6 Cpa3y K€ €€ 4YaCTbIO Balllero 6I/I3HCC-1'Ip0—
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niecca. OTKpbIBaiiTe Balll BHYTPEHHUI CAlT W JIIOOOE JPyroe MecTo, I1e XPaHsTCs PErIaMEHTh, 1
BHOCHTE ITPABKH.

Ecnu y Bac moka HeT periaMeHToB, caMoe BpeMs Hauath UxX Aenarb. Cpasy ke oOpaturech K
pazneny 7 «CucrteMa», M3yunTe PEeKOMEHJAIIUH TI0 CO3/IaHMIO PETJIaMEHTOB — M Cpa3y HAuMHaNTe UX
UCIIONB30BaTh. DTO OCBOOOAUT Ballle BPEMsI M IACT BOZMOKHOCTb 3aHUMAThCSI PA3BUTHUEM U TEM, UTO
BBl peaJIbHO JTIOOUTE B CBOEH padore.

[To monm HabmonenusM, y 80 % KoJuler 3aHATOCTh MO paboTe B LIEHTPE BHIIIE KeJIaeMOro
MMEHHO U3-3a OTCYTCTBHUSI PerjiaMeHTOB.

OOydyeHHne COTPYJHHKOB 10 KHHIIe

JI71s1 MEeH ST UCTIHHBIM TTOJIAPKOM U PAJIOCThIO aBTOpa OYyJIeT CUTYAIH A, KOTJIa BbI [0 KHUTE Oyere
o0ydaTh HOBBIX COTPYIHUKOB. CIKOHOMJICHHOE Ballle BpeMsi — BOT MPEKPACHBIN pe3yJIbTaT MOETO
Tpyaa.

[Tpocto BbIgaBaiTe SK3EMIUISAP KHUTH COTPYAHUKY, IOKA3bIBaliTe KOHKPETHBIE ITIaBbl — U BIIE-
pen!

Bana jxe 3aaua, Kak pyKOBOIUTE s, HACTPOUTb CUCTEMY IPOBEPKU U KOHTPOJISI — HACKOJIBKO
XOPOIIO COTPYAHUK YCBOWUJL.

He Bce nmoapsijg BHeapsiiiTe cpa3y

Hormyctim, [UIsi BaC aKTyaslbHa 3aJaya Ha0Opa HOBBIX YYEHHKOB U YBEJIMUECHHUs BXOISIIMX
3asaBoK. Ero Beiamnuecrso Mapketunr. W Bl jkaiHO HauHeTe uuTaTh paszaen 3 kuuru. [loxanyiicra,
HE CTAPAUTECH CPA3Y XE BHEJIPUTE BCE!

WHCTpyMEHTHI WK Ueu, KOTOPBIE Bbl XOTUTE BHEAPUTDh, HO CeYac HET BO3MOKHOCTH, — 3TO
Kak OoJibllFie KAMHH B BalleM piok3ake. C HUIMU CIOXKHee UATH, BE/Ib BbI TOHMMAETe, YTO HAJIO elle
CTOJIbKO cpnenatb, a Bbl HE JiesiaeTe, He YCreBaeTe U T. [I.

He nyxHo BHeapsaTh Bce. Hy)XHO TOJIbKO MUHUMAIBHO HeoOXoauMoe. M TobKo To, 4To OTBe-
YaeT BalllUM IEJISIM U LIEHHOCTSIM B OM3Hece B TEKYIIMI MOMeHT. BHeapsiiite MUHIUMYM, KOTOPBIH
TMO3BOJIUT BBHITIOJHATD TUIAHBI.

Bribupaiite e cambie 20 % MHCTPYMEHTOB, KOTOpble IMEHHO B BamleM ciydae aaayT 80 %
pe3ysbTaTa. BoiOupaiiTe HHCTPYMEHTbI, KOTOPble OTKJIMKAIOTCS, KOTOPbIe Bbl IOHNMAeTe,
YTO XOTHTE HCIOJb30BaTh MOCTOSAHHO. KOoTOphIe MOHMMaeTe, Kak KOHTPOJIMPOBATH U ITPOBEPSITh.
W nonnmaerte, Kak cpa3y 3amMepsTh pe3yabTarhl. VM Ha BHeApeHNe KOTOPBIX Y BaC €CTh BPeMsl U ApyTue
pecypcsl CETYAC, a He y Bac 3aBTpalIHEro MeajibHOTO.

HauuHaiiTe ¢ cambIx OONBIIMX «IBIP» B BalleM OusHece. 3akpbIBaiiTe UX. B ujeane pykamu
COTpyaHUKOB. [ToTOM yXke qymaiTe Haj pa3BUTHEM M POCTOM.

JIOIIOJIHI/ITEJII)HBIC MaTepHuaJbl

4 noaroTOBUII NONOJHUTEIILHbBIC MaTepUaJbl:

— CIICNHAJIbHO 3allUCAaHHBbIC IJI1 KHUTU BUICOPOJIUKHA C HOHOJIHPITCJIBHOfI HH(i)OpMaHHCIZ
— CKPUH-KAaCThbI (38.I'II/ICB 9KpaHa KOMHBIOTCpa)

— YEK-JIMCTHI U I1a0JIOHBI HOKYMCHTOB

— CCBIJIKHM Ha 3aIliCu BC6I/IHapOB H CTaTbU FnaByq 10 3aﬂaHHOfI TEME

— NOJAPKH YUTATEJIAM KHUTU

Bce nononHutenbHbIe MaTepHaJjibl 0€eCILIATHBDI.
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JI71s1 oy yeHrst IOTIONTHUTENBHBIX MaTepraioB BaM HEOOXOAMMO 3aiTH Ha calT: glavuch.ru/
kniga u 3apeructpupoBaTbcsl.

Oo1menne ¢ koJieraMu

Tax:xe B JOMOTHUTEIBLHBIX MaTepuajiax Bbl HaﬁﬂeTe CCbUIKH-TIPpUTTIAIICHUSA B YaT PYKOBOAUTE-
JIer yqe6Hbe LICHTPOB. Tam Bbl cMOXeTe 3aJ1aBaTh CBOU BOITPOCHL 00J1e€ OIBITHBIM KOJJIEraM, oOMe-
HUBATLCA ONBITOM U HAXOAUTD IIAPTHEPOB.

U B 3TOM UaTe BbI CMOXETe 3a74aBaTh BOIIPOCHI aBTOPY KHUTU.

PC3IOMI/Ipy5{ 9TOT pa3acili — MAKCUMYM U3 9TOH KHUTH BB HU3BJICYETE, BBI6I/Ipa}I B IICPBYIO OYC-
peab CaMO€ BaXXHOEC JI1 BaC 1 BHEAPAAL. A 310 NPpUBEIECT K IMOBBINICHUIO ToKazaresen SCPQ)CKTI/IBHO—
CTH pa60TbI Ballero HeHTpa — OOJIBIIIER BBIPpYUKE, 1OXO4aM, COKPAIICHUIO BAICTO INYHOIO BPEMCHU
U NOBBIINICHUIO YI10BOJbCTBHUA OT paﬁOTbl.

12
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99 % OTBETCTBEHHOCTH HA CeOsI

Be3 3T0ii MpeAnoCchUTKY HET CMbIC/IAa KHATY YUTATh.

[IpencraBbTe cede: 3aX0AUTE B aBTOCAJIOH BHIOMPATh HOBBIN aBTOMOOWIIb.

Bbl Hanum Hy’XHYI0 MOJIeNTb, IIBET UeadbHO noaxoaut. CaauTech BHYTPh — MOYYBCTBYHTE
3amax HOBOro aBToMoOwIsi. Bepereck 3a pysib. 3aBOAMTE MAIIMHY — YCIBIIIBTE, KAK MPHUATHO, JIETKO
3apaboTaJt ABUraTeTb. ..

Bce mmkapHo, 1 yclIoBus IO OIJIaTe BaM MOAXOMST.

W TyT KOHCY/IbTaHT TOBOPHT, YTO B STOM aBTOMOOMJIE TOpMO3a cpadaThiBaioT B 99 % ciyvaes.
B LIEJIBIX 99 % ciyyaes!

Bosbsmere?

JlymaeM ofiHO, a [ieJlaeM Jpyroe. ..

[Noka He BCTpPETHJT HU OTHOTO PYKOBOAMTESI, KOTOPBIN CKa3asl Obl, YTO BO3bMET.

[IpaBaa, roBOpsIT, YTO HE BO3BMYT, & JIEJal0T COBEPILIEHHO NHAYe!

Y Tumypa I'aruna ects kHUra «PykoBoguress — sxkcnept. THCTpyKLMA 1O 9KCIUTyaTaliy Yeo-
BEKa YeJIOBEKOM», HAITMCAHHASI CTIEIIUANIBHO [T pyKoBoauTesel. Y HaunHaeTcsl oHa Tak:

«Kozoa nawiu compyonuku pabomarom enoncunbvl, K020a 3aKasvl Yxo0sim, d KOCSIKU HAKANAU-
8alOMCsl, K020a NOKYnamenu HeOOBONbHYI, a4 MPEOOBAHUSL He 8bINOAHSIIONICSL, — CLOBOM, K020a OeHez
MAN0 UNU He Xeamaem — 0en0 He 8 HUX, KOCOPYKUX, KOCHOSI3bIYHbIX, HAZAbIX U DeCROMOWHBIX. [leno
He 8 PAOOMHUKAX: OHU — AUlb credcmeue, pesyavmam. [Ipuuuna 6 Opyzom — 8 Hac CAMUx».

MeHs ICKpEeHHE YIUBJISIOT PYKOBOAUTEIH, KOTOPbIE BUHAT XOTh B YeM-TO CBOMX COTPYJHUKOB
WA BHEIITHHE 00CTOsATeNILCTBA. Harr poct HaunHaeTces ¢ npuHATHS rpoctoro dakra — 100 % oreT-
CTBEHHOCTH 32 BCE€, UTO TBOPUTCS B HallleM yueOHOM LIEHTpe, JISKUT Ha Hac. Ha pykoBoauTensix.

ABTOMOOWITB € 99 %-11 BEpOSATHOCTBIO CpabaThIBAaHKSI TOPMO3a Bl He OepeTe, a KOMITaHHIO, TTIe
He TO 410 99 %, a 3avactyio 1 % pe3y/nbTara 3aBUCHUT OT BacC, Bbl IOYEMY-TO TPUHUMAETE.

V3naere cebs?

Kaxkwue y Bac ectb npo0iembl?

— AAMHHHECTPATOPHI He 3HAKOT NMPOJAYKTA U He MOIYT NPOKOHCYJILTHPOBATH TAaK JKe,
KaK .

CKOJIBKO BBl BpEMEHHU U JICHET BJIOKUIM B COOCTBEHHOE oOydeHue u pasputue? CKOJBKO JieT
OITBITA BHI MOJIOKMIIM, YTOOBI Y3HAThH BCE, YTO 3HAaeTe ceivac? A aqMUHHUCTpATOpa XOTh HAa KAKOK-TO
KypC MOJIOAOTO OOMIa OTITPABUIIN?

—V coTpyaAHHKOB HET MOTHBAIUH PadOTATh.

A 'y Bac oHa ectb? JlaBHO NMpOBEpPsUIN, HACKOJIBKO TOpAT IV1a3a y Bac Ha padore? Hackombko
MHTEPECHBI BaIlX OOJIbIIME TUIAHBI M MeuThl? VT COTPYTHUKOB JOJIKHO 3apsikaTh 10 %-e noBbiiie-
HUE MPOJIaxk 3a 3TOT rof?

— MHe nmonajaTcs peajbHble pa310Ji0au...

3HauyuT, MO0 BBl HACTPOMJIM TAKyl0 CUCTEMY OTOOpa, KOTOpasi MpOIyCKaeT MJIOXHUX JIIOJIEH,
b0 padoTa y Bac COBCEM HE MHTEPEeCHa HOPMAJIbHBIM COTPY/IHUKAM.

[Tponomxars?

[TpencraBbTe cutyaryio: Bb Ha 80-1eTHeM I00uIIee Balero coTpyaHruka. OH codpalt CBOIO 00JTb-
LIyI0 CEMbIO, BOKPYT MHOTO A€Tell, BHYKOB, ITpaBHYKOB. U npuriacun Bac.
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Bcraet u roBoput GiiaroqapHOCTH 3a CBOIO %13Hb. 1 B iepByio ouepens 6J1aroJaputT UMeHHO
Bac. 3a 10, 4TO pa3BHMBaM €ro, BUAEIU B HEM UeJIOBEKa, 3a00THIIMCh U TIOMOTTH PEeaIn30BbIBATD
MEUTHI. ...

¥V Bac Tak B KOMnaHuu?

[Nonoxa pyKy Ha cepalie, MOKeTe CKa3aTh, 4TO peajJbHO CO3/4aJH yueOHbI IeHTP MeUThl,
3a MeCTO B KOTOPOM ObIOTCSI JIy4lllie NMpenojaBaTed, NpoJAaBlbl, aIMIHUCTPATOPHI, Map-
KeToJ10rn?

Wnu Habupaete CTyIEHTOB C HaJEkK IO, YTO UM IMOMEHBIIIE TUIATUTh MOKHO OyZIeT, HO IOTOM
MaTepuTeCh, YTO HUUETO He MOTYT CHeJIaTh, Be/lb Jake 00yvaTh UX HE XOTUTE, a MPOCTO OpocaeTe B
00i1 — MyCKail BHIILIBIBAIOT C CEPEAUHBI PEKH.

ITOT pa3fen Hamucal He AJIsl TOro, YToObl Bac OOMIETh WM YIPEKHYTb, a JJIS1 TOTO, YTOOBI
BHI enle pa3 oOparuiu BHUMaHue — Bce 100 % pblyaroB ynpasieHUs BallluM LIEHTPoM y Bac imyHo.
ToJabko Bammx JelCTBHIT JOCTATOYHO, YTOOBI cTaTh JIyumm Yueonsim IlenTpom B Bamem
ropojie, perroHe, a MOXeT, U B CTpaHe W MHUpE.

HarpaBbre BHMMaHME He HA OOPHOY C HECHOCHBIMU COTPYHUKAMH, 2 HA CO3/IaHHE CHCTEMBbI,
B KOTOPOIi BceM OyeT y100HO padoTarh, riae omuoarbcst HeT BO3MOKHOCTH. Vn Ha co3nanue
padouero mecta MeuThl. UTOOBI y Bac OblIa Ouepelb UX COTPYAHUKOB, MEUTAKOIIUX TOTACTh K BaM
Ha CTQ)XUPOBKY.

He otpnaBaiite HU OIUH MPOLIEHT OTBETCTBEHHOCTH. Kora y Bac HaeMHBII pyKOBOJMTENb, BCE
PaBHO — Ha Bac BCsS OTBETCTBEHHOCTH 3a €ro pe3ysbTaThl. 3a TO JOOPO M TY MOJb3Y, KOTOPYIO BbI
HeceTe CBOMM yUEHUKAM.

W Bama HeapextuBHass pabota B HAOOpe COTPYAHUKOB, B UX OOy4YEeHHH, B COOCTBEHHOM
MIOCTOSTHHOM Pa3BUTHU — BO BCEM — 3TO MPECTYIUIEHHE MTPOTUB BCEX HAIIMX YYEHHKOB. Benp n3-3a
Hamiel Hea(h(PEeKTUBHOCTH MEHbIIIE YYEHUKOB CMOTYT BOCIIOJIb30BATHCS HAIMMU TTOJIE3HBIMH Kyp-
CaMU U YJIYYIIUTh CBOIO KU3Hb.

Bam 6u3Hec — 3T0 yBeqnuuTeJbHOE cTeKJ0 JuuHo Bac. Eciu Bbl Oepere oTBEeTCTBEH-
HOCTb, €€ HAUHYT Oparth MpernoaaBaTesy, aIMIHUCTPATOPHI — BCe BalllM COTPYAHUKH. JTi0O0i Oapaak
B TOJIOBE Y HEYBEPEHHOCTh CPa3y IKCTPANOIMPYeTCs Ha BECh LICHTP.

Tak 4dto pa3BuBaiiTech, noxanyicra. bepute 100 % OTBETCTBEHHOCTH 3a CBOW LIEHTP.

A Korjia TakuX OCO3HAHHBIX U TOJIE3HBIX YUEOHBIX IIEHTPOB CTAHET THICSYM U JIECSITKH ThICSY,
sl yBepeH, Mbl ¢/leJIaeM M CBOHM CTPaHbl, H TOT MUP HAMHOIO JIydllle.
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BoJbinasi nejb yaeOHOro neHTpa

Yro nJ1s Bac rjiaBHoe?

3auem BBl OTKpbIBaIM CBOM y4eOHbIN 1ieHTp? He mosepio, uto Tonbko pagu neHer. He Tort
ousHec. Crona uayT aHatsl U (paHATUKH.

A ceifuac ocrajiach Ta IVlaBHas LieJib, KOTOpast Obula pU OTKpbITUM? Win 3akonanuck yxe B
olepaloHKe, pyTUHe?

Bcnomunbarite novarue!

IToab3a MUpPY Yepe3 Y4€eHUKOB

Korgaa st oy, s Mory cBoMMHu pykamu BiusiTh Ha Mup. Korna mbl co3naem OusHec, Mbl yBe-
JM4YMBaeM 3710 BiusiHUE. OObeIMHACM YCUITHS.

V Hac, pykoBoauTesel y4eOHbIX IIEHTPOB, €CTh YHUKAIbHAsi BOSMOKHOCTb B COTHH U THICSUH
pa3 yBeJIMUYMBATh TO BIMSIHUE Yepe3 HaIlIMX YYSHUKOB.

Bbi yBepenbt Ha 100 %, uro KAK/IBIV yuenuk, KOTOpbIii NpoiiaeT BamM Kypchbl,
Hen30e:KkHO0 MoJayunT noJan3y? Ecan ga, To cynep! Ecian HeT, cpouHO MposicCHUTECH)

CBoMMHM KauecTBEHHBIMU KypCaMH Mbl MEHSIEM YUEHMKOB: JIEIaéM X YMHEe, 3/10poBee, Kpa-
cuBee.

W ne tonbko ux. [puimnen pedeHOK K BaM Ha 3aHSATHS, TTOCTE 3aHSATHIA BBIIIEN CYACTIIMBBIN, C
YJIBIOKOM Ha JIUIIe — MOJHAMET HACTPOSHUE YCTAIOMY poauTemio. Wi yiabpiOHeTCs: MpoXokeMy, ¥ TOT
YJIBIOHETCS B OTBET.

Bbl MeHsieTe KU3Hb HE TOJIBKO YYEHHMKOB, HO U MX OKpyxeHus. [TomHHMTE 00 3TOM momapke
CyabObl. ITO NPUBUIIETHS — OBITH HACTOJbLKO MOJIE3HBIMH 3TOMY MUPY. Bbl BHIOpasin OT/1mM4-
HBII OM3HEC.

Ha, Bam OyaeT mopoy CI0KHO, HO IMEHHO MBICIIb O OOJIBIION TMOJIb3€ MHUPY, KOTOPYIO BBI ITPHU-
HOCHTE, IOMOTAEeT IMPEOJIOIIeBaTh JTOObIe CIOKHOCTU. U He 3a0bIBaiiTe NETUThCS ITOW OOJIBITION MBIC-
JIbIO C BAIIUMK COTPYJHUKaMU. Kask/Iplil 3 HUX XOUeT ObITh YaCTUYKOM Yero-To OOJIbIIOro U Mojie3-
HOTO, a He MPOCTO CAaBaTh BaM ceOsl B apeHAy paau JeHer.

6 map «’KeHaTHUKOB»

B mMoeMm nepBoM y4eOHOM LIEHTpe — TeaTpajbHOM CTYIUM 5 OOJbIle BCErO FOPXKYCh TEM, UTO
y Hac MO3HAKOMUJIUCH 6 Map, KOTOpbIe OTOM MOXEHWINCh U Y HUX POAMJIMCH JETH. 5l 1 caMm No3Ha-
KOMMUJICSA C KEHOH B CTy/IUMU.

Hymaiite 00 TOM — O JOMOJTHUTETBHOH TOJIb3€ U LIEHHOCTH, KOTOPYIO Balll IIEHTP HECET B MUP.

Sl He 3psl CTONBKO BPEMEHU U CTPAHMLL YAEISI0 3TUM, Ka3ajloch Obl, OUeBUIHBIM BelaM. [1o
OIBITY padOTHI C PYKOBOAUTENAMU 3Ha10, 4T0 90 % pykoBoaMTesel 00 3TOM 3a0bIBAIOT. 3aKambIBa-
I0TCS B ONepalioHKe. M oToM TepsiioT SHepruio, 0J1ecK B Ila3ax, YTo MPUBOIUT K YXY/IIIEHUIO Kaye-
CTBA HOBBIX UJIeH, CKOPOCTH BHEJPEHUH U T. 1.

VimeHHO Baiie BHUMaHUe Ha T0JIb3€ TO3BOJIMT MPEOI0IEBATh JIIOObIE TPYITHOCTH U BHEAPSITH
HOBbI€ HHCTPYMEHTBHI U3 3TOH KHUTH. 37ech HeT BOJIIeOHOM TadaeTku. Bce MHCTpyMEHTHI
TpeOyloT BHUMaHUsI ¥ BpeMeHH. M oueBuiHO, OyAyT CIIOKHOCTH NpU peanu3auun. [ aBHOe — mpe-
0f10J1eBaTh UX. B MUpe MOJHO TeX, KTO YTO-TO HAYMHAET, a ycliexa J0OMBaloTcs Te, KTO IOBOJUT Hava-
TOE JI0 KOHIA. B3syin KHUI'Y — BHeIpUTe HHCTPYMEHTHI U3 Hee.
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Pa3Butne COTpyJHMKOB

Ele onvH BakHbBIN pe3ysbTaT padoThl BAILIEro EHTPa — pa3BUTHE BaIllMX COTPYIHUKOB. Kax-
bl JIeHb OHU TIPOBOJAT OOJIBIIYIO YaCTh BpeMeHH ¢ BaMu. U TO, KAKUMM OHU CTAHOBSITCS JIIOJIbMHU
B 9TO BpeMs — B KaKyl0 CTOPOHY pa3BHBAIOTCA, — 9TO Toxe Baria 3aciayra. Vinu HE 3acnyra. Toraa
3TO MOTEHLIUA.

BriepBbie 0 1iesieHanpaBIeHHOM pa3BUTHH COTPYAHUKOB KaK KOPIOPATUBHOM 1IEHHOCTH $1 IPO-
yutan B kHure ['oBapaa Hlynbua «Bneite B Hee cBowo aymy». Kaura o Starbucks. Torga Mens
9Ta MBICJIb Mopa3mia. Jlo 3TOro st MBICIIWII O COTPYJHUKAX Kak 00 MHCTPYMEHTaxX peaiu3alvy Ou3-
Hec-TiporieccoB. He moBTopsiiite Moto ommoky. [lymaiite o co3aHuu KJIacCHOM kKoMmnaHuu. KiaccHbiii
MPOIYKT — Pe3y/IbTaT pabOThl KJIACCHON KOMITAaHUU. A KOMIIAHUSI — 3TO Ballld COTPYIHUKU.

NucrpymenT pa3sutust Bac anyno

Pa3BuBaTh ceds1 — 3TO IIaBHas 1eJb Bamero 6u3Heca. KoneuHo, Bbl ceifuac Bo3pasure,
YTO TJIABHOE — MPUOBLIb WM CUACThe YUEHHKOB. D10 Bce BakHO. Ho 6e3 Bac mmyHO He ObLIO ObI
Baiero reHTpa. He Obi10 ObI BCEro ocTayibHOTO. Br3HEC MOXeT He IMOWTH, 3aKPHITHCS, HO €CJTH eCTh
Bbl — oTKpOeTe HOBBII.

Bbl inuHO — ri1aBHas neab Ou3Heca. Bam 6u3Hec — 3TO Ball NepcoHAIbHbBINA CIIOPT-
3aJ pa3BuTusa Bac kak IMYHOCTH, PYKOBOJAUTEIs1, IPeANPUHAMATEJIsI, CIIeHAJINCTA U elle
KOro MozKeJiaere.

Oco3HaHHO crpamyMBaiite ce0s Tovaiie: Te 3aJadyd, 4YTOo s mepeja co6oil U OH3HeCOM
CTaBJIIO0, — YTO OHM BO MHe pa3BuBawT? Kakue kauecrBa?

U ¢ npyroit ctopoHsl, Kake KauecTBa 51 XoTen Obl B ceOe pa3BuBarh? M Kakue OM3Hec-3a1aun
3TOMY MOMOTYT?

Ecim He O0ynere cuacTiuBbl Bbl JIH4HO, BBI HE ciej1aeTe CYACTINBBIMI HU COTPY/HH-
KOB, HU KJIeHTOB. COTpYTHUKAM BbI [I0fIa€Te IPUMEP KAk bl eHb. M eciii pyKOBOAUTEb MOXOXK
Ha YHBUIYIO Kakaxy, MIOTOMY YTO BECh B IIpoOJIeMax, — BOMPOC: 3aXOTAT JIM COTPYJHUKH BIIAXUBATh U
CTAHOBUTHCSI TAKUMH K€ PYKOBOIUTENSIMU? A TaKKe HepalOCTHBIE COTPYAHUKU KaK MOTYT PaJOCTHO
yuuTh?

Bort 1 nonyyaercs, uto Henb3st Bam cHUMaTh Cedsl ¢ IepBoro Mecra o BaKHOCTH.

He xu3nb panu busneca, a Ousnec 1yt CuactimBoit KuzHu.

[NonpobHee 0 Bac TMYHO MBI €1lie TOrOBOPUM B pasjeiie 9 «PyKkoBomuTeb».

16



A. Beba. «YueOnbii ieHTp. [ToJIHOE pYKOBOJCTBO K JICHCTBHIO»

Pesiome pa3neaa 1

Kuura 6e3 BHeipeHuil — 3psi HOTpaueHHOe BpeMsi. BHenpsiiiTe HyKHbIe BaM UHCTPYMEHTBHI.

He BHenpsiiiTe Bce cpa3y. A UMEHHO TO, UTO HYKHO ceifuac /jisl Ballero LeHTpa.

Bepure Ha ce6s1 100 %-10 OTBETCTBEHHOCTD 32 JIIOOBIE PE3yJIbTAaThl WA UX OTCYTCTBHE B CBOEM
LIEHTpe.

Bam 6u3Hec — r1aBHBIN MHCTPYMEHT Pa3BUTHS BAaC KaK PyKOBOIMTEJIS.
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Paznen 2. Hauano pa6oTbl yueOHOTro
IIEHTPa WJIH 3alyCK HOBOr0 HANpPaBJIeHHSs
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Yactp 2.1. OcHoBHbIe omMOKU mpu crapTe (/1151 HOBUYKOB)

Hanucanune noapo0Horo ousHec-mjiana

XBarut nucats! Jlenctpyiire!

Penko BcTpeyaio mpennprHUMaTesield, KOTOpble Hayalu CBOM HEOOJBIION YCIEIIHbIN OM3HEC C
ousHec-1u1aHa. Korya BeI Oyaere enath CBO He IEPBBIT, a YK€ Cepbe3HBIii, O0JIBIION On3HeC 1 OyneTe
IIPUBJIEKATh OOJIBIIMX MHBECTOPOB, OAHKUPOB U T. [I., TOT/1a OM3HEC-TUIaH aKkTyalsleH 1 HeooxoauM. Ha
HayaJIbHOM 3Tarie JOCTaTOYHO JIETKOro HaOpOCKa MOHMMAaHUs — YTO, KaK M KOMY IPOJaBaTh.

C apyro#i CTOpOHBI, BUJEJ MHOTO KOJUIET, KTO IO HECKOJIBKO JIET BHIHAILIMBAJ CBOM MJEH, TTOKA
KTO-TO JPYroi He OTKPbUI TOYHO TAKOM LIEHTP, KaK OH 3ayMaJl B COCEIHEM JIOME.

Ha navyanpHOM Tare HanvcaHne OM3HEC-TUIaHA ITOXO0Ke Ha BOJKJICHUE BUJIAMHU 110 Bojie. Bl ernie
He pa3OupaeTech Ha MPaKTUKE B ITOKA3aTessAX U MUILeTe JaHHBIE C TOTOMKA.

B o6mem, abcomoTHO He NepexuBaiTe n3-3a Ou3Hec-1ulaHa. Ero Hanvyue HUKOro He cracio
OT Kpaxa, a ero OTCyTCTBHE HUKOMY HE CHMKAJIO IIAHChl HA yCIIeX.

Ilouck uHBECTOpPA

Io cratuctuke, 95 % nepBbIX OU3HECOB TEPNUT Kpax. M moBepbTe, Te, KTO HAUMHAT 3TH CaMble
95 %, Tax ke, Kak U Bbl, HE lyMaJIi, YTO OHU B HUX MOMAAYyT. A €Clii Takasi BEpOsITHOCTb IpoBaJia —
MOXET, JIyYIlle IIPOBAIMBATHLCS TaK, YTOOBI OCTAThCS HE C IONTaMH, a ¢ orbiToM ? brsHec-o0pa3oBanue
camoe JI0poroe.

W nyume npuaymaiite, Kak HayaTh padOTaTh C HyJeM, a He C 3aeMHBIMH JieHbramu. Torna
T03e, KOT/ia MoJy4uTe OCTYI K 3aeMHBIM CPEe/ICTBaM, Oy/ieTe yKe pacropsikaTbCsi MU C yMOM. A
[JIaBHOE — C HAMHOT'O OOJIBINeH OT/Iauei 1 BO3MOKHOCTBIO HOPMAaJIbHO BEPHYTb 9TH 3a€MHBIE CPEICTBA
¥ XOpoIIO 3apadoTarh.

IloTpaTuTh JeHLrH MOXKeT KaxKablil. /lasa 3Toro 6osbmoro yma He Hano. Jlydme
JyMaiiTe 0 TOM, KaK X 3apadoTaThb.

boJibiie BHUMaHUe pacxoiam

ApenioBaTh 0(pUC, HAHATb COTPYAHUKOB, MEHEAKEPOB, CIEIaTh KPACHBbIE BUSUTKH, OYKJIETHI,
KYIUTb YIOOHBIN JUPEKTOPCKUIA CTYI U T. 1.

[TpoepsTe cedst — Kakue BbI ceOe MepBble IMark npejacrapisgere B Bamem OusHece? Illarm,
KOTOpBIE NPUHOCAT JeHbI'H, WIN IIark, KOTOPhE 3TU AeHbI'u pacxoayroT ? Eciu Bropoe — To HE
BEPHO! XBarut mymarts o pacxonax. IToBropsio B TpeTuii pa3 (1 OBTOPIO €11e MHOTO pa3) — IyManTe
O TOM, KaK 3apadoTaTh C HyJeBbIMH 3aTPaTaMH.

C 4ero Hauarn?

BoiOepuTe NHTEpECHYIO BaM TeMy

He camyio neHexHy10, He caMyIo MOIHYIO, a TY, 4TO BaM HpaBuTcs. JloOuTe TaHIeBars — cyrep!
Haunnaiite. JlioOute pricoBaTh — mukapHo! YTo HpaBUTCS, B TOM M HaJ0 ceOsi MpoOOBaTh.

Kakoe Obl HarpaBJieHHe BBl HA BBIOpaJIH, y Bac OyIyT HEM30EKHO JTOObIE jKeJlaeMble TOXObI U
TMIOKa3aTeNu, ecyiu OyJeTe CleoBaTh MPOCTOM CXeMe: C/IENIAI UTEPALIUIO — TPOAHATM3UPOBAIIH Clie-
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JIaHHOE — HAIIUTA TOUKU YCUJICHUS] — YCHIIWIIM — CIeJIald YCUJIEHHBIA BapHaHT — IPOAHAIN3U POBAJIH
CIEaHHOE U T. [I.

Tonbko ects OJJHO YCJIOBHUE!

Jle Torcroii roBopumit 00 ucKyccTBe mucarensi: «Moskellb He HcaTh — He MU .

CrapToBath yuyeOHbIH LIEHTP HAJA0 TOTAa, KOT/Ja Bbl He MOXKeTe ero He CTapTOBaTh!
Ecnm ecTb cOMHEHHsI C TEMO ¥ HafIO JIM BaM 3TO BOOOIIIe — He HaunHaiTe. Benb 910 GoJbInas oTBeT-
CTBEHHOCTb. JII000¥ yueOHBII LIEHTP U3MEHSIET MUP BOKpPYT ceds1. MI3mMeHsieT moaen. A ecii Bbl 3TO
nenaete 6e3 haHaTU3MA, JIydllle He HaJo.

Co3naiite 0ecmiatabiil npoaykT. (He xaaasy! A 0ecmiiaTHyio moJin3
y

Jaiite MakcuMyM MOJb3bl!

Cruenaiite Mactep-Kjacc, BeOMHap, TPEHUHT, JIEKLHIO — 4To yroaHo. Kakoe-to MeponpusTue,
I7ie BBl CMOXETe MOKa3aTh CBOIO 9KCIEPTHOCTh WJIM SKCTIEPTHOCTh CBOUX IPETOiaBaTelIei.

[TpyuyeM y4acTHUKHM 3TOrO COOBITHSI HOJDKHBI MOTYYUTh MakCUMasbHyI0 nonb3y! Tlo 3akoHy
COXpaHEeHUs1 SHepruy 4eM OOoJIbIle Bbl OTAAETe, TeM OOJIbIIIe 3aTeM MOoTyJaeTe.

Wuorza mydine 3aX0QuT He MOJTHOCTBIO OeCTUIaTHBIM, a JieleBblii Mactep-Kiacc. Ho 3To yxe Bbl
noiiMere Io3xe, B pe3yabTaTe TecTupoBaHus. HaunHaiiTe ”MEHHO ¢ GeCIIaTHOrO.

Coo0muTe 0 0eCIUIATHOM MPOAYKTE APY3bSIM

Pasmecture mHpoOpMalvio o OecriaTHOM MPOAYKTe Ha CBOMX CTPAHUYKAX B COIMATBHBIX
cersx. [Ipurnamaiite cBOMX JApy3ei U MPOCUTE UX MPUBECTH CBOMX Jpy3ei. [Ipocto nure maccy
JIMYHBIX COOOIIEHM, 003BOHMTE BCIO TesiehoHHYI0 KHUTY U paszorute CMC.

Tak u mumute: «IIpuser. $ 3amyckato aerckuii ieHTp pasputus. Ceituac (hopMUpPYEM MEepBbIE
rpynmbl. Moxelb Koro-HuOyIb MOPEKOMEHI0BaTh, KOMY OBl 3TO MOTJIO OBITh MHTEPECHO 7»

I'ne w1 Kak TPOBOAUTH 3TO TPOOHOE MEPOTIPUSATHE, OyIET OMMCAHO HUXKE.

Tak:xe MOXkeTe HamrcaTh BO BCe CTYJEHUYECKIe COBETHI Balllero ropojia: OH| BaM MOTYT IIOMOYb
MIPUBJIEYb e1e OOJIbIIIe TTOCETUTENEH.

Ecnu Bama tema — Oostbliiie 111 B3pOCION ayIUTOPUH, WIITUTE Pa3InIHbIe COOOIIEeCTBA, acCO-
nyarmu u T. 1. s aroro npocrto otkpoite 2Gis unm AHjeKkc-KapThl U BBeUTe «ACCOLMAIUST».

IIpoBeauTe cBoe OecIIaTHOE MEPONPUSITHE

ITpoBenute cBOI MacTep-Kjacc Ui BeOMHap.

O06s13aTesbHO 3aNMIIKTE €T Ha BUIEO WM XOTsI OBl ayano. DTo OyleT BallluM HavyaIbHbIM Mate-
pUAJIOM J/1JIs1 HAlIOJTHEHHSI KOHTEHTOM CaiTa, 0JIora M CTPAHUYKH B COIMAIBHBIX ceTsiX. U ¢ momo-
IIbIO 3aIMCH Bbl CMOXETE TOUHO HAWTH TOYKM YCUJIEHUs Balllero MacTep-KJacca.

INo apenpe: mpoBecT MepONPUsATHE MOKHO COBEpIIIEHHO OecruiatHO. JloroBapuBaiitech. Bam
B [IOMOIIb pa3IMyHble aHTHKade, OecIIaTHble IIOMIAAKU OT ATEHTCTBA 10 JieJlaM MOJIOJEXKH, Tpe-
HUHTOBbIE IIEHTPHI U T. 1. Uiute u npocure. [ymaiite, yeM MoxeTe ObITh TOJIE3HbI XO35ieBaM ITOMe-
HICHu . Kak MHWHHUMYM — Bbl IPUBOJUTE HOBBIX JIIOIICfI B 9TO IIOMEILIECHUEC. A 310 CepL€3HLIfI aKTUB.

3aBeauTe 0JI0T HA Bally TEMY

Ecnu GecruiaTHOE 3aHATHE MPOIUIO XOPOIIO — ObUIO MHTEPECHO JIOIAM U (UTO HAMHOTO BakK-
Hee) BAM! — 3HauuT, CTOMT 3Ty TeMy Jajbllie pa3BUBATh.

Co3paiite IPOCTEHBKHIA CAUT WM MPOCTO TPYIITY WM NMAOIUK B COIMATBHBIX CETSIX U HAuU-
HalTe TyJa BBIKJIAABIBATh KOHTEHT 1O Bariel Teme. [lepBbIM KOHTEHTOM OyzIeT 3aruch Bariero oec-
IUIATHOTO MEPONPUATHS. VI3 HEro MOXHO c/iefiaTh CTaTbhi, HAPE3KY BUJIEO MU ayJUOPOJIMKOB.

20



A. Beba. «YueOnbii ieHTp. [ToJIHOE pYKOBOJCTBO K JICHCTBHIO»

W He Hazto 1ymath, YTO B 3TOH Balllei TeMe yKe MHOTO KOHKYpeHTOB. O KOHKypeHTax BOoOIIe
He qyMaiite. Beerna HailgyTcs jioau, KOTOPIM HPAaBUTCS MMEHHO Ballla 11oJjavya 1 Balll CTHIb [TPETio-
naBanusi. Bepbre B ceOs. [lenaiite mydqIinmii CBOM POAYKT.

Haiigute napTHepoB B CMe:KHOH TeMe

ITomymaiite, y KOTO €CTh YK€ Te e caMble JIIJJ1, KOTOPhIM MHTEpECHa Ballla Tema?

Ecnu BBI 3aHnMaeTeCh KypCaMu 110 IMOXYJACHUIO, TO TAHLICBAJIbHBIC IIKOJIbI JJI BAC MOTI'YT CTaTb
OTIMYHBIMU NTapTHepaMu. CrienaiTe TaM OeCIIaTHBIA MacTep-KJIacc Mo MPaBHIIBHOMY MUTAHUIO — U
MOJIYYHNTE MEPBLIX KIIUECHTOB.

Bcerma nerde uckarh Tex, KTO yke 3aHUMaeTCsl Balllel TEMOU U Y KOTro eCTh 06a3a, 4YeM CTPOUTh
0azy ¢ HyJII CAMHM.

A 6a3a — pemaer!

Paoora ¢ 0a3on

JIiogu — Hame Bce!

BusHec yueOHBIX IIEHTPOB — 3TO OM3HEC OOMIEHUS M aKTUBHOW pabOTHI C KJIMEHTAMH.

Ecnu BBl Oyaere NOCTOSIHHO OeraTh B TIOMCKaxX TeX, KOMY OJIMH pa3 MpodaauTe CBOW KypcC U
Opocurte, Bbl OBICTPO BBIJIOXHETECh.

Ectb x0poliiasi cTaTUCTUKA, YTO CYIIECTBYIOIIEMY KJIUEHTY POJaTh B 7 pa3 JellieBie U MpoIlie,
YeM HOBOMY KJIUEHTY.

Tak 4TO ¢ caMoro Havyaja HAYMHAWTEe aKTUBHO 0a3y COOMPATh M aKTHUBHO C HEll padoTaTh.

VY MeHs Kak pa3 B 9ToM ObLT MPOKOI. MBI 71Ba roga padoTaiu, BOoOIe He coOMpasi KOHTAKThI
Jofiel, KoTopble K HaM npuxoausn. Ceiiyac s 00 3TOM CHITBHO COKAJIeIo.

ToeTopsio eme pas — C CAMOI'O HAYAJIA PABOTBI HAYUMHAUWTE COBHUPATDH BA3Y!
CoOupaiite umeiin, TeniepoH 1 UMsI BCeX BAlIMX MOTEHIMAIbHBIX KJIMEHTOB. TO CaMblil MUHUMYM,
C KOTOpOro ctout HavyaTh. Cobupaiite ux Xots Obl B DKcesb win ['yrin-radnvnax. Eciu gyyBcTByeTe B
cebe cuitbl, ocBamuBaiite cpazy CRM-cucteMy. D10 Bam CHIIbHO OOJIeryuT ku3Hb. Haiinute mobyio ¢
HavyaIbHBIM OecruiaTHeIM (pyHKIIMOHAIOM, U Briepen! [lonpoouee o CRM B pazpene 3 «MapKeTuHr».

3anoMHuTe — pelaeT He KOJIMYeCTBO YesloBeK B 0ase, a oTHolleHue ¢ HuMu. He Hazo nmpocto
3aMMCHIBATh KOHTAKTHI M 320bIBaTh O HUX. PeryjisipHO mpuchliaiiTe MoJie3Hble MaTepHaibl 1O Balliei
teme. 1 nHoOra crelivaibHble XOpolre MpeayIokKeHHs O TIOKYTIKE.

IlepBble KIMEHTDbI

IlepBblie NpoJaku MO CBOei U MapTHePCKOu 0a3e

[Nocrne Bammx nepBbIX OECIUIATHBIX MEPOIIPUSATHI Y Bac MOsIBUIACH HeOOJIbINas 0a3a MOTEeHIIU-
QJIbHBIX KJIMEHTOB.

Ecnu BB I€HICTBUTENHHO AU TIOJIB3Y HA STUX MEPONPUATHAX, OyAyT Te, KTO 3aX0ueT OOob-
1ero. 3axoTAT KynuTb. BOoT UM-TO BBI M ITpoaeTe CBOW MEPBBIH TUIATHBIA MPOAYKT. ITO MOKET ObITh
KypC, TPEHUHT, UHIUBUyaJIbHOE 3aHATHE, KOHCYJIbTALUS — YTO XOTUTE.

Hanpumep, XoTuTe 3aHMMAThCS TaHIAMHM — IMPOBEIM OECIUIATHBI MacTep-KJacc B JII0OOH
IIKOJIe TaHLIEB, HOra-LEHTPe M IIKoJle OOEBbIX eANHOOOPCTB; JOTOBOPHIIMCH C XO3AMHOM O I0Ya-
COBOM apeH/ie, U B 3TOM 3aJIe HAUMHAEeTe BECTU OfIHY IUIaTHYIo rpymy. [Torom ewie u eme u T. 4.

NmenHo nepBble o1u1aThl — MOKa3aTesib TOro, YTO Bbl U Balll TPOAYKT HyXkeH Jioasm. He ciosa
Apy3eil WM pOACTBEHHUKOB, HM OOEUIaHUsI 3HAKOMBIX NPUITH U KYIHUTh, @ UMEHHO JKUBbIE Tpe[-
or1aThl. BepbTe TONBKO KUBBIM JE€HbraM.
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IOpuauyeckoe ocpopmiaenue

Ha HavanpHOM 3Tare HUKTO Bac He Oy/IeT apecTOBBIBATh 3a TIePBbIX YIYeHUKOB. Ho 1 pekomeH-
IyI0 Cpa3y yUuThCs padoTaTh B «0elyio», IOTOMY YTO MOTOM BCE PaBHO 3TO MPUJETCS BaM C/eaTh,
a MPUBBIKATh K MEHbIIIeN Mapke OyJeT CJIOKHO.

Ecnu cpasy He XOTHTE periucTprpoBaTh 10p. JIMILIO, BbI MOXKETE JOTOBOPUTHCS paboTaTh Ha Oase
cylecTByoInei kommnanuu. U tak mporectupyere cBoio ueio. Eciii Bce Xopoltio noiaer, yxe OTKpo-
ete cBoio pupmy wim UIL.

B mo6om cityuae syudinie 3aiauTe K 3HAKOMOMY OyXTasITepy WM I0PUCTY M IPOKOHCYJIbTUPYHA-
TECh Ha MpeaMeT JEeHCTBYIOIIEro 3aKOHOIATEIbCTBA B BallleM peruone. 1 o0s3aTesibHO MooomanTech
C JeWCTBYIOIIMMHU MPEANPUHUMATETSAMH. A TO OyXTraiaTepsl U IOPUCTHI JIIOOST KYTH HATHATS.

Pa3BuTHe U nepBbIN NEePCOHA

Cgos upma.

Bort TonpKO Ha 3TOM 3Tane, Korjaa Bbl IPOTECTUPOBAIN UJIEI0, HAYAJIM yXKe M0y4aTh peajlbHble
AEHBI'U U Oyaylliee BUIUTCS CBETIBIM — B TOT MOMEHT HAUMHANTE JyMaTh O pacxofax u yxe oOsi3a-
TEJILHO PErUCTPUPYITE CBOE I0PUAMYECKOE JIULIO.

CrarucTvKa 3aKkpbIBaOIUXCs (PUPM, O KOTOPOH YIIOMUHAI B Havaje TOW IJaBbl, OblIa Obl
COBCEM HMHOM, eciii Obl BCEe CHavasla TECTUPOBAJIM CBOU UIeM Ha BO3MOXKHOCTb 3apadoTKa U IOTOM
yxe peructpupoBaiu ¢pupmy. He moBropsiite ommook OonbimmHcTBa. Torma U pesynbrarhl y Bac
OyIyT He KaK y OOJBIIUHCTBA.

Haitm nmomMoImHuKa

Bamn mepBbIii COTpYIHUK — 3TO MOMOIIHMK Ha Mapy 4acoB B JieHb. Moxere OpaTh CTyleHTa
W Koro Haizere. [Ipocto HanuimTe 0ObsBIEHAE Ha CBOMX CTPAHMYKAX B COII. CETAX, YTO MIIETe
MOJIOJIbIX MHTEPECHBIX PEOSIT, KOTOPBIE XOTAT YK€ HauaTh padoTaTh, a HE KOMAThCSl B TEOPUH.

Camble pocTble 3aJa4u. TYT CJI0KHO aTh COBETHI; [TOKA HE HAIMETE NIEPBOr0 COTPYJHUKA, BCE
PABHO He MOKMETE UX U caesaeTe Bee HenpaBuiibHO. Ho npyroro mytu Het! Hanumaiite nomoiHuka
Y HAuUMHaTe CBOW OECKOHEYHBIH ITyTh COBEPUICHCTBOBAHMSI JIMJEPCKUX KAYECTB.

Apenpna

T10 BOO6IJ.[C HUHTEpPECHAA TEMaA. MHuorue MopaxkaroT CBOMMH HAIIOJICOHOBCKUMU KEJIAHUAMU
(OTMaBKaMI/I). BOT, TOBOPAT, KOrld Y MEHA 6YI[CT CBOW 3aJ1 WM AaXe 3[0aHUE, TOrga g CMOr'y HOp-
MaJIbBHO Ha4aTb.

Mbu1 HaunHaIM ¢ Pa3HbIX ITOJTYTIOABAJIbHBIX HOMCIJ_ICHI/Iﬁ C apeHaoﬁ no yacam. 1 3to xe COBCTYIO
BaM. B cMmrbIciie He MOJIYIIOABAJIbHBIE TIOMCIICHUA, a apCHAY IO YacaM.

Co61/1paeTe C YUYCHUKOB IIPEOOILIATy, ¢ HEC OIUIAYMBACTC II0 YaCaM apE€HAYy — U IIPEKPACHO.
HCpCXOI[I/ITL Ha TMOMECAYHYIO OIlIaTy COOCTBEHHOI'O 3aj1a UMEET CMBICJI, KOrJa IMo4YacoBasi apeHa
HECKOJIBKUX 3aJI0OB CTOUT BaM CTOJIBKO K€, CKOJIBKO CTOUT MECAYHAA ap€Hla 3aJjia.

MMeHHO B MOMEHT, KOrjga Bbl TOUHO 3HACTE, YTO IMPOCTO € TCKYIIUM KOJIMYCCTBOM YUCHUKOB
BBl MOXXETe ceOe MO3BOJINTh CBOU 3aJI, BOT TOIr'la ap€HAYETE CBOM 3aJl.

TouHO Tak ke MogxoauTe KO BTOPOMY 3aJly: CHa4YadJIa I10 YacaM, 3aTEM BTOpOfI SAIUT. O
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Craprt Ha 3aeMHbI€ 1eHbI'M

Ecnu BB Bee ke HauMHaeTe ¢ 3aéMHBIMU IEHbraMU — UHBECTOPCKUMU, OAHKOBCKUMH HJTH AakKe
ot pozactBeHHUKOB, — OBA3ATEJIBHO uerko mponuimTe Ha Oymare, Kak M KOr/ia Bl OyeTe oTa-
BaTh JIHbI'W, YTO OY/IET, €CJIM BAPYT HE TIOMYIUTCS 3aIyCTUTHCS YCIIEIITHO.

Ecnu Gepere mapTHepa, YETKO MPOIUIIUTE, KTO 32 YTO OTBevaeT. Jlaxe 06e3 0puanIecKoro
3aKperuIeHus 3TOro JAIOKYMEHTA 3alMCcaHHOe Ha Oymare B IBYX 9K3eMILIsIpax Jyisl Bac U JJisl apTHEpa
CUJIbHO o0Jieryaet xu3Hb. [1o3kxe MHOroe 3a0bIBaeTCs U IOTOBOPEHHOCTH HE BBITIOJTHSIIOTCS.

Oobe3omacbTe ceds.

JajgbHeuIee pa3BuTHe

To, 4T0 ONMCAHO BHIIIE (JO ApPEH/BI 3aJ1a IOMECSIYHO), BIIOJIHE MOXKHO CAeaTh 3a mecsll. [a,
Ja — 3a Mecsll. A Bbl CKOJIBKO YK€ BbIHAIIMBAETE 3Ty CBOIO MJEI0 U MeuTy? XBaTUT BbIHAIIMBATh —
poxaiite yxe. [Topa.

U xorga Bce 9TH STAIBI BB IPOIETE, TO IOMMETE, YTO CTAPTOBATh Oe3 JieHer, Oe3 MOMEIIeHUS
U T. I. — 3TO OBUIM caMble MaJieHbKHe TpoOeMbl Ha BameM IyTH. Jlanbiie — 6ombie. Ho B 3TOM-
TO M Bce Becebe! Kak B KoMITbioTepHOU urpe. YeM Bbl CTAHOBUTECH OIBITHEE, TEM CJIOKHEE YPOBHU
" CTpaliHeC COICPHUKH. Eciu 310 Bac MMyrac€T, Bbl HE MPEAIIPUHHUMATECIIb. A BoT eciu pas3KuracTt
HUHTEPEC, TO BBl HA BEPHOM ITYTH.

Craprt ¢ ppanmm3oi

OTtmmunoe perieHre. OCOOEHHO IS TeX, KTO He MeJjaror cam 1 He XOueT MOCTOSIHHO padoTaTh
HaJl yCWJIEHUEeM IPOAYKTA.

Takoke B Xopolei (ppaHIM3e BaM OKaXyT MOAJEPKKY U B MapkeTuHre, 1 B CRM, 1 o 1o0bM
Ou3Hec-IpoLEeccaM.

Kak MMHMMYM Ha crapre MOCMOTPHUTE IPEACTABIEHHbIE HA PhIHKE (DpaHIIM3bl MO BalllemMy
HarpasJieHHI0. B j1io0oMm cityuyae Haiiiere Maccy Moie3HbIX UIeH.

Ha urto crout o6patute BHUMaHUE:

O06s3aTenbHO MOOOIIANTECh C TEMH, KTO yke Kynui (ppanmm3y. [IpomaBiusl Ha caiiTe MOryT
Hamnucarh 4To yrogHo. Beibepure 3—5 mapTHepoB U3 rOpoAoB, Ie TaKoe ke MPUMEPHO HaceeHne
T10 KOJIMYECTBY U COCTABY.

3anpocuTe MoxpoOHBIN KaJeHAAPHBIN IUIAH BAIIMX 3aTparT U 3aimycka 3aHaTHid. O4eHb XOpOoIIo
B3BEChTE CBOM (PMHAHCOBBIE BOBMOKHOCTH.

V3HaiiTe 10 NOBO/y perjaMeHTOB U MHCTPYKLMA. EcTh 11 OHM BOOOIIIE, Ha KaKkKe MPOLIECCHl,
HACKOJIBKO MOIPOOHBIE. 3apocuTe puMep.

V3HaiiTe, Kakylo exeMecAYHylo NOIEPAKKY OKa3bIBAaeT OJIOBHASI OpraHU3allusl, eCTh J1 00y-
YEHHe.

4l cam Bey yueOy [U1st HeKOTOPBIX (ppaHYai3MHTOBBIX CETel. TO Kak pa3 MoKa3aTesb XOpOoLIeH
CETH: OHM OCO3HAHHO BKJIA/IBIBAIOT JEHBIM BO BHyTPEHHEE M BHEIIHEee 00yUYeHNe CBOMX MapTHEPOB.
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Konkypennus

Ha crapre He mymaiite coBceM 0O KOHKypeHIMU. Eciii KOHKYPEHTHI B TeMe €CTb — OTJIMYHBIH
TNOKa3areJsb, 3HAYMT, TeMa KMBast M B HEW €CTh JJEHBIM. A BOT €CJIM HET COBCEM — TTOBO]], 33/[yMaThCsI:
MOXET ObITh, TEMa HUKOMY U HE HYXHa.

CkonbKo Obl HU OBUIO TIOXOKHX LIEHTPOB, KaK/IbIi KJIMEHTa HaiaeT. MOXHO BECTH OIHY U Ty
e TPOrpamMmy, HO KaX/bli IpenogaBarelib MojaeT B CBOeH MaHepe, Yepe3 CBOIO MPU3MY OIbITa, C
IOMOPOM WJIH Cepbe3HO, MEJIEHHO MM ObICTpo. U 310 yXke oTminume.

B paznene 3 «MapKeTHHI» MBI IOIpOOHEe TTOTOBOPUM 00 YHUKAJTBHBIX OTJIMYHMSIX BAIIErO [eH-
Tpa.

I'maBHOE — BoOOIIE 3a0yapTe O KOHKypeHTax. He aymaiite, 4To ecTh B MUpe OVH MUPOT U BCE
ero nenat. U ecnm KoMy-To JocTaHeTcst OoMblile, TO BaM MeHble. Kaxapii ydJacTHUK MOXET MUpor
PaCIIHPSITH.

B TaHneBanbHOW CTYOMM BBl KOHKYpHUpYeTe HE C APYTMM LEHTPOM, a C IMMBOM M TEJIEBH30-
poMm. Bot ecim aTHx pedsT K cede mprBeseTe, caeaete OOIBIIYIO MOIb3Y MUPY. A €CIU MOCTOSTHHO
PYOHUTBCSI C KOHKYPEHTOM, KU3Hb OOph0Oa Oyer.

[TapTHepcTBaMM MOKHO HaHECTH HAaMHOTO OOJIBIIYIO TMOJIb3Y, YeM KOHKypeHImeil. Bol camu
BhIOMpaeTe MpaBuiia, 0 KOTOPBIM UTpaeTe.

Cam c ycam

[Nocnenuss ommbka — Bce cpasy aenaarh camomy. Jla, B Hauasie y Bac MOXeT He OBbITh JICHET,
BpeMeHH M T. 1. Ho Toraa y Bac u He OyJeT BpeMeHH Ha 3aHATHS peasibHO BaKHBIMU BeIllaMU, KOTO-
PBIMU JIOJIKEH 3aHUMAThCsI PYKOBOJUTEb.

Cpazy pekomeHay1o OpaTh XOTs1 Obl IMYHOTO MOMOIIIHUKA Ha HECKOJIBKO 4acoB B JieHb. Cpazy
YUYHUTECH CTABUTL 3a1a4u, ACJICTUPOBATL U YIIPABJIATH COTPYOIHUKOM.

Xopo1Iero pykoBOAUTENSI MOXKHO CPAaBHUTh C AMPHKEPOM B OpKecTpe. Y HEro HeT CBOMX
MHCTPYMEHTOB. ECTb TOJIBKO MHCTPYMEHTHI M PyKH JIPYTUX MY3bIKAHTOB, & OH MOXET JIMIIb OTIaBaTh
KOMaH/bI.

Brikuraiite B ceOe BhpakeHue «Xodellb ceaTh XOPOIIo — caesall cam». JTa KyTKas (pasza
3arHajlia B amaTuio M MOoracijia OTOHEK B IJIa3ax ThICSY HAIIMX KOJUler. XOpOIIO HYXHO [eNaTh
TOJIBKO T0, 4TO HYHO A€JaTh PYyKOBOAUTEIIO.
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Yactp 2.2. 3anmyck HOBOro HanpaJjaeHus (/[J1s1 ONbITHBIX)

HoBblil Kypc ¢ HYJIs1

Hmutpuii FOpbeBud ['yn3eHKO — pyKOBOAUTEb camoro 06ombioro B Poccuu yueGHOTO 1ieHTpa
«Crniermanuct», . MOCKBa, — Ha OIHOM U3 BeOMHAPOB, KOTOPbIe OH MPOBOAW 17151 [ 1aByy, paccka-
3bIBAJI O CHCTEMa 3aIycKa KypcoB B UX LIEHTpE.

Obs3arenbHO TocMoTpuTe BeObuHap ¢ Imurpuem IOpbeBrueM, U HACTOSATEBHO PEKOMEH TYIO
MOCETUTD €T0 JIIOble TPEHUHTH U KYPCHI [T PYKOBOIUTENEH yUeOHBIX IIEHTPOB.

Cucrema 3arycka HOBOro Kypca Ha OCHOBE MOJENN y4eOHOro IeHTpa «CrenuanncTt»:

BriOparh Temy Kypca. DTUM MOXKET 3aHMMAThCS LIEJIBIA OTHe] pa3padOTKH, WIM OMPOCHUTE
CBOMX KJIMEHTOB: YTO OBl €IIl€ OHU XOTEJIN, 3a YTO F'OTOBHI 3aIUIATUTD.

CoOpath 1o BceMy PbIHKY CYIIECTBYIOIIYI0 HH(MOPMAIIMIO IO JaHHOMY HampasjieHuto. Haiitu
OIMCaHUE YK€ CYIIECTBYIOIIMX KypCOB, OIJIABJIEHUE U COfIEPKAHUE KHUT, IPOrpPaMMbl TPEHUHIOB.

N3 coGpanHOro marepuasia HakugaTh MPUMEPHYIO Mporpammy Kypca. Bece stu Tpu 3rtama
MOXKHO JIeJIaTh elle Oe3 Ieaarora.

[TpenyioxkuTh UMEIIMMCS MIe/1IaroraM 3aryCTUTbh HOBBIM KYpC WM MTPUTJIACUTb HOBOTO.

HoBomy nenarory BpyyaeTcsi Ha4aJbHbIA BAPUAHT Kypca, MOATOTOBIEHHBII OTAEIOM Pa3BUTHSI.
3ajava neyarora — aIanTUPOBATh STOT BAPUAHT TOJ ceOs1, TOTIOJTHUTH pa3/iesibl, HATIOJHUTh MaTepU-
asioM. B utore nomyvaercs yxe mporpaMma KOHKPETHOTO Ie/Iarora, cejlaHHasi Ha OCHOBE YETKUX
pEeKOMeHalui ¥ MOTPeOHOCTEN KIIUEHTOB.

Ecnu neparor HOBBIiA, TO OH MPOBOIMUT MEPBOE 3aHATHE Kypca Mepe HAIIUMU COTPYAHUKAMHU.
CmoTpuMm, Kak rejaror paboTaeTr ¢ aymuToprel, pa3dupaercs B MaTepualie, OTBeYaeT Ha BOITPOCHI
U T. I

Hab6wupaetcst nepBasi rpyrna, ¥ pOU3BOIUTCS «HAYUTKA». DTa IPYIIa MOKET ObITh IaXe YObl-
TOYHOI. 3a/1a4a «HAUUTKU» — OTTOUYMTH mporpammy. Ha 3TOM 3Tane mMbl Aep:KUM Cepbe3HBIN KOH-
TPOJIb Ha KaxaoM 3aHaTur. MoxHo cooupate NPS (06 atom nonpoOHee B paznene 8 «IIporiecc
0OyUeHHUsI» ), UM TTOCTOSTHHOE MTPUCYTCTBUE METOIUCTA Ha KaXIOM 3aHATUU. [IJIOTHO cripaimvBaeM
YUEHHUKOB — YTO HPaBUTCS, UTO JOOABUTD U T. JI.

B pe3ynbrate «HauUTKM» BHI ITOJTy4aeTe FOTOBYIO IPOrpaMMy, KOTOpast SIBJISETCS] COOCTBEHHO-
CTBIO BAIllero YYeOHOTO IeHTpa. MOKHO OTAEIBHO JIOTUIATUTH 3a 3TO MEarory, 0COOSHHO eClIU 3TO
Ball IEMCTBYIOIIMIA ME1aror.

W panblne BH yke 3amyckaete OOJbIION HAOOP Ha HOBBIH KYpPC, UMes Ilejarora, OT3bIBbI, IEPBbIe
KOHKpPETHbIE MMPaKTUYECKe pe3ybTaThl Kypca. [Ipr HeoOX0qMMOCTH JIerKo 3amycKaeTe elie OAHOrO
riefjarora Ha HarpaBJieHHe.

JInHeiKka mox HanpaBJieHUue

[Mox moboe HampaByieHre cpa3dy MTPOLYMBIBAITE MPOAYKTOBYIO TMHEHKY, a HE OTJEIbHBIN IPO-
IYKT.

[Nonpo6HO 0 MPOAYKTOBOH JIMHENKE CMOTpUTE pasaen 5 « MakCuMu3aius mprObLIH».

37ech JIMIIb 1aM HallpaBJIEeHUE MbICIIU:

becriarHele nonesHsie MaTepuaisl U1 JIMIOTEHEPALIH.

HemreBsie MeponpusaTus. Pa3zoBbiii Mactep-kiacc. IHTEeHCMB Ha HeCKOJbKO yacoB. [TpoOHBIi
NIEPUOL.

OCHOBHOM NIPOAYKT — KypC.
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BapuaHT NOKyIKM OCHOBHOTO Kypca pa30BbIM I11aTE€KOM 3a JITUTEJIbHBINA CPOK.
Honponaxu — BUIT-Bepcus npoaykra, COmyTCTBYIOIIME TOBAPHI, ypPE3aHHAsA BEPCUS ITPOAYKTA.

[NonpobHee no3z:xe pazdoepemcs. [1oka UIIb 3aKMHBTE ITO 3€PHO B MO3T — JII0O0E HATPaBJICHUE
zamyckaercsi cpasy JIMHEMKOW, a He pa3oBbIM IPOIYKTOM.
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Yactsp 2.3. /1asa Bcex

CoueTanue NpoJyKTOB U ayJUTOPHUIl

EcTb ueTslpe BapuaHTa 3alycKa MpojyKTa Ha pa3Hble ayAUuTOPUH.

Crapsiii npoaykt u Ctapas ayauropusi.
D70 BalM TEKYyLIHMEe NpoAaxu. Bel 3HaeTe 11e1eByI0 ayAUTOPUIO U ITPOJAETe el Ballld KypChl.
Camblil TPOCTOM BapHaHT MPONAKH.

Crapsiii npoaykt u HoBas aynuropusi.
[TpobGyeTe Baiu cTapble Kypchl BHIBECTH B HOBYIO IPYIITY LIEJIEBOW ayAUTOpHs. DTO BapUaHT
3amycka (uimaia B HOBOM paiioHe TOpojia WK B IPYTOM TOpOJIe.

Hosbiil npoaykr u Ctapas ayauropusi.

OO0 3TOM BapHaHTe MHOTHE KOJUIETH 3a0BIBAIOT TP 3aIyCKe HOBBIX KypcoB. OcoOeHHO Koraa
y Bac yxe OoJbiasi 6a3a Tex, KTO 3aHUMAJICS paHbIlle WM 3aHUMAETCsI ceivac, — TECTUPYHTE HOBBIC
KypChl IMEHHO Ha HUX. He Jie3pTe B 4eTBEpThIid BApUAHT COYETAHUS.

Hoswiii npoaykr u HoBas aynuropusi.

Camblii CJIOKHBIN BapHaHT 3arycka. Y 1axe mpu 3armycke HOBOTO LIEHTpa C HyJIsl MOKHO u30e-
’KaTh 9TOr0 HeOIAroJApPHOr0 BapUaHTa Yyepe3 CTapT uyepe3 MapTHEPOB. Y HUX yXke ecTh Ballla LieJieBasi
ayUTOPHSI.

TeCTpreM MAKCHUMAJIbHO€ KOJINYECTBO IrmiorTe3

B OusHece Bce oueHb OBICTPO MeHsieTcsl B Hallle Bpemsi. HoBble MapKeTHHTOBbIE MHCTPYMEHTHI
TIIOABJIAIOTCA Ka)KIIbIﬁ MECAIL. Tombko ocBOMIN HEKOTOPBIC MTHCTPYMEHTBI ITPOABUIKEHUSA B COLL. CETAX
— OHU U3MEHWIKCh U YK€ He paboTaioT. B mo0oi KPU3MCHO# CUTYallK B CTpaHe U MUPE CKOPOCTh
W3MEHEHU YBEJIMUNBACTCA.

I'maBHOE KayecTBO, KOTOpOe B ceOe 00sI3aH pa3BUBaTh PYKOBOOUTENb W MPEANPUHUMATENb, —
yMeHHUe OBICTPO HAXOAUTh H TECTHPOBATH MAKCHMAJILHOE KOJMYECTBO THIOTES .

T'unoTe3a — 310 M00OE Ballle MPEANOIOKEeHHE O IEUCTBUSIX, KOTOPbIE MOTYT IIPUHECTH MOJTb3Y
BareMy OM3Hecy.

BaxxHble KpuTepuM 151 YCIEIIHOIO TECTa TMIOTE3bl:

KoHkpeTHBbIi cpoK. B Kakoil MOMEHT BbI OyJieTe MOJBOIUTb UTOTH TECTa ¥ IPUHUMATH pellle-
HHE O IPOIOIKEHUH PadOThI C TMIIOTE301 UM OCTAHOBKOWM.

Kpurtepun ycnexa m Heymaun. Kakoil pe3ysbTar Bbl XOTUTE YBUJAETb B YKAa3aHHBIN CPOK,
YTOOBI OYEBUAHO MPOAODKUTH padoTy 1o runote3e? BaxHO onmpenesuTh 3TH KPUTEPUN UMEHHO B
MOMEHT CTapTa F'MIOTe3bl, a He 3aBeplieHus. MHaue nomnasaere B CUTYalNIo «4yeMoaHa 0e3 pyuKku» —
1 OpPOCUTD KAJIKO, U HECTH TSIKEIO.

IIpumep. Bol permmim npotecTUpoBaTh peKkjiamy Ha pagvo B TOProBoM LieHTpe. Baie oObsiB-
JeHue OyZieT KpyTUThCs Helelmio. Y Bbl ONpeeuiy CpoK TecTa TMIoTe3bl — HoaTopsl Hepenu. Kpu-
TepUi ycrexa — 1o 0ObsIBICHHIO OJKHBI TTO3BOHUTh MUHUMYM S pa3. Eciii 3BOHKOB OyeT MeHblIIe,
OobIIIe TyAa BKJIAbIBAaTh AEHBIU HE OyleM.
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VIMeHHO ymMeHMe TecTMpOBaTh MAKCMMAaJIbHOE KOJIMYECTBO TMIIOTE3 32 MUHUMAJIBHBINA CPOK,
MIPY STOM HUKAK HE pacCTpamMBaThCs O MPOBAIUBIIUXCS TMIIOTE3aX — 3AJI0T HEM30€KHOro ycnexa
BaIIIero IIEHTPa, Ja 1 JIH0OOTro IPyroro HAYMHAHUSI.
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Pe3iome pa3nena 2

Ecnu orpiTa B OM3HECe HET — cTapaiiTech HAUMHATH Oe3 MepPBOHAYAIBHBIX BIOKEHUH.

Cpazy cobupaiite KOHTAKThl KJIMEHTOB B 0a3y.

He nymaiite o konkypenTax. Co3zgaBaiite JyqIluil B TOPOJe UM MUPE MPOAYKT.
Kak moxHO ObicTpee Oepute cede MOMOITHUKA WM JIMYHOTO ACCUCTEHTA.
PasBuBaiite ymeHne ObICTPOI TeHEpaIK M TECTUPOBAHUSI TUTIOTE3.
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Pa3nea 3. Mapkerunr. IIpuBiieuenue
HOBBIX KJIMEHTOB B Balll IEHTP

O)IHa)KJlbI MCHA NPUTTIACUJIN BBICTYIIMTH HA KOH(bepeHI_[I/II/I TMCUXOJIOIrOB HA TEMY MAPKETUHIA.
3axoxky B ayIUTOPUIO — CUJIAT B KPYT'y OUeHb Cephe3Hble rocriofa 1 jamel. C BUAOM U HacTpoeM: «YTto
32 MapKETHHT-IIMAPKETUHT, MbI 00Jiee BaKHBIMU JIeIaMU 3aHUMAEeMCs M OITyCKAThCS JIO 3a3bIBAHUS
K ceOe KJIIMEHTOB He COOMpaeMCsi».

HaunHaTh MacTep-KJiacC B TAKOM HACTPOEHHMHU He ObUIO CMBIC/IA — PEITHI HEMHOTO B3OOIPHTH
AyIUTOPHIO.
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Pacckazait, yto B YronosHoMm konekce P® ecth ctaTeda 125 «OcrasiieHue B onmacHOCTH» . CTaThs
00 yroJIoOBHOM OTBETCTBEHHOCTH 32 «OCTaBJIEHUE 0€3 MOMOIIH JIMIIA, HAXOISIIErOCs B OMIACHOM JJIsI
JKU3HU WU 310POBbA COCTOAHUN> .

Janbiie roBopio: «YBepeH, 4To Mo 3arnpocam B SIHIEKCe MOXKHO JIETKO BBIYUCIUTH YeJOo-
BeKa, KOTOPbIN cOOMpaeTcst TOKOHYUTD JKU3Hb CAMOYOUICTBOM. JI1000I MapKeTOJIOT JIETKO HACTPOUT
pekyiaMy Ha Takux Jozeit. U Bel — cyneprnpodgeccroHatsl, MO Obl TOA0OPATh CI0BA /AJ1s1 PEKJIAMBbI
Y JUTS CTaThi, KOTOPbIE OCTAHOBWIIM OBl TAKOTO YesIoBeKa. A Bbl HE 3aHUMAaeTeCh MAPKETUHIOM — JIJIsI
BaC 9TO HE MOHATHO U He HyKHO. BbI ocTaBiisieTe 3aBe1oMo 6e3 OMOIIH TeX, KOMY OHa HeoOXouMa.
Bac MOXHO CcynuTh».

Ha 3710 BBICKa3bIBaHME O/IHA OYEHb COJIM/IHAS KEHIMHA (M MPeKpacHbIl TpodeccuoHan) cka-
3ana: «CuibHO». VI HacTpoeHue B rpyIiie MOMEHsUIOCh. XOPOIIUK IPOBEIU CEMUHAP.

Tax BoT, KOJIeru. YeM y Bac cujibHee U yHUKaJIbHee Nearoru, TeM OoJblile Ballla OTBETCTBEH-
HOCTb, YTOOBI B BallleM LIEHTpe ObLT aHIIIar U3 y4eHUKoB. M Ha Balieil COBECTH IeTH, TeHUI KOTOPBIX
HE CMOTJIM 10 OObEKTUBHBIM MTPUYMHAM PACKPHITh B IIIKOJIE, MU B3POCIIbIE, KOTOPBIE BEYEPOM CUSIT
JOMa Y TbIOT TMBO BMECTO 3aHATUM TAHUAMM WM aHIJIMIICKMM B BallleM LIEHTpE.
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Yactp 3.1. YpoBHM NOHNMAHUS MAPKETHHT A

Sl BeIAENAI0 4 YPOBHS BIaJAEHUSI MAPKETUHIOM /ISl PyKOBOAMTEIS LIEHTpa:

Huyero He moHNMAl0 — MyCTh ApYyrue pa3ouparTcs U JejaroT.

[pexpacHblii BBIOOP. TOMBKO HA KOTO B TAKOM CJTy4ae OOMKaThCsl, KOTja Ballly OIOIKETHI CIU-
BAIOTCs BITYCTYIO?

Pazbuparbcst Ha 6a30BOM ypOBHE B MApPKETHUHTE HYKHO.

OnuH 13 caMbIX CUJIbHBIX MapkeTosioro mupa IsH KeHnenn pekoMeHayeT MapKeTUHT U ITpo-
IaXu BCETAa OCTABMISATh HA PYKOBOIUTEIE.

Bce xouy nesarb pyukamm.

Takske pacnpocTpaHeHHbI BapuaHT. [lake eciii Bbl OCTaBjIsieTe OTBETCTBEHHOCTD 32 Pe3yJib-
TaThl MAPKETHHTA Ha cebe, He 00s3aTeSIbHO TEXHUUECKH BO BCEM pa3OUpaThCs.

Brl 3aHMMaeTe HeCKOJIbKO posiei. PykoBomuTtens yacto eme U coocTBeHHUK. U Temepsn erne
1 Mapkertosior. KTo ke 3aHMMaeT poiib pyKOBOAMTENSI U COOCTBEHHHMKA, TIOKA Bbl, KAK MAapKETOJIOr,
KOBBIpSIETECh B HACTPOWKAX MApCUHIOBBIX MPOrpaMM WM peKJIaMHoM ceT SInaekca?

Huxkro.

A 4ero Toraa yauBIIsSieTeCh, UTO YKe MATHIA IO HET pocTa U pa3BUTUs KoMnaHuu? Kro 3a ato
oTBeyvaeT?

Ecnu xe BaM B yIOBOJILCTBHUE MHOTIA MOPa3OMpaThcsl ¢ HOBMHKAMHU MapKeTHUHra — cyrmep!
OcraBbre cebe 3Ty oTnymuHy. Ho BeiessiiTe eil 4eTKO MOHATHOE HeOOJbIoe BpeMsl B CBOOOIHOE
OT PYKOBOJICTBA.

3Hal HACTOJbKO, YTOObI MOCTABUTH 32/1a4U 1 IPOKOHTPOJIMPOBATH HCIOJHEHHE 110
KJI0YEBbIM II0OKA3aTeJIsIM.

B 37011 KHMTE 51 OyIy ONMUCHIBATh MAPKETUHT UIMEHHO C TOTO YPOBHSI.

Bbl 3HaeTe NOHATHA U MHCTPYMEHTHI Ha YPOBHE UX MIOHMMaHK:A. BaM yxke He HaBellaTh JIarin
Ha yIy 0 HepaOOoTAIOIMX B BaIlleM ropojie WM HalpaBJeHU! MpueMax. Bol yeTko 3HaeTe, Kak Mmpo-
TECTUPOBATh JTIOOOW UHCTPYMEHT, TOHUMAETe NTUYUH SI3bIK CIEINATINCTOB, a INTABHOE — YE€TKO IMOHU-
MaeTe Juis ceOsl, Kakylo 3aJaqy, C KAKUMUA CYUTaeMbIMH MOKA3aTeIsIMU TIOCTaBUTh.

Pa6ora ¢ nianamu

Camblii IPUATHBI ypoBeHb padOTHl MapkeTHHra. Korma Bcst paboTa Bama 3aKkjIiovaeTcsl B
IMOCTAHOBKE IlJIaHA IO KOJIMYECTBY HOBBIX 3a5BOK 3a HY)KH])Iﬁ Mepuona. A Bce.

OT1ume OT NepBoOro ypoBHsS B TOM, UTO, €CJIU BJAPYT YTO-TO MOWAET HE M0 TUIaHY, Bbl BOBPEMS
9TO YBUIUTEC U BOBPEMA JAUTC BTLIK UCIIOJTHUTEIIAM, YTOOBI CKOPPEKTUPOBAIIHNCDH. N HaCTpouUuTe
CHUCTEMY TaK, YTOOBI BCE 3TO OHa Jiesaa 3a Bac.

ITO Kak MpOoe3kaTh CI0KHBII MEPEKPECTOK C 3aKPHITBIMU IJ1a3aMH, WM IIPOCTO, YBEPEHHO U
CITOKOWHO.

K 3TOMy ypOoBHIO BBI IpHJIETE, €CIM XOPOIIO 0OOCHYeTeCh Ha YpOBHE 3 U Oy/eTe MOCTOSHHO
pa3BuBaThcs Kak PykoBonutens. Q0 3TOM nospodHee B pazaene 9 «PykoBoguTenb».
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Yactsp 3.2. CocTaBHbIE YaCTH MAPKETHHT A

Bce nHCTpyMeHTHI MapKETHHTa MOTYT ObITh HalIPaBJICHbI HA TPH COCTABJISIONINE: TPapUK, KOH-
BEPTOPHI B 3a51BKY, padoTa ¢ 6a30il. la, 3TM MOHATHS CUIIbHO OOOOIIEHBI, HO 3aTO YIPOILIAIOTCS /10
MPOCTOM SICHOCTH B rojioBe. [lJis Halero ypoBHsi IOHUMaHUS — CYNEepIOCTaTOUHO.

Tpadux

YToOB! MOSBUIIMCDH 3asIBKH, BAIIM OOBSIBIEHUS JOJDKEH KTO-TO YBUAETh. 1 uem Oorblne 3TOT
KTO-TO BaM MOJXOAUT U3HAYAJIbHO, TeM OOJIbLIE IIAHCOB, YTO OCTABUT 3as1BKY U KYIIMT.

[Ipumep.

[Merp MBanoBn4 ['ynoK — pyKOBOAMTEINb SI3BIKOBOTO LIEHTPA, KOTOPBI padoTaeT ¢ AeTbMH M
B3POCJIbIMH.

[Nerp VBaHOBMY ycItbIIIA HA OHOM M3 BeOMHapoB [ 1aByy, uto SIHaekc. [lupekT — cymnepkiacc-
Hasl TeMa, paboTaeT y MHOTUX KOJUIET, ¥ OH 3aXOTeJI MonpoOoBath. [la qeHer creruaiicTy-aupekK-
TOJIOTY — 1 KJeT 3aABOK. Ho ux Her. 13-3a storo Ilerp MiBaHOBHUY pyraercs co CrieuaarcToM, OHU-
MaeT, 4To KpyroM paboTaioT OECTONIOYM M eMy He Be3eT. A Ha BeOMHapax BCe BPYT.

Ommoka [erpa MBaHOBMYA B TOM, YTO OH MepernyTal YacTh MapKeTuHra. JIupeKkTosor oTBe-
yaer 3a Tpaduxk. A Ilerp FiBaHOBMY xoTen 3asBKU.

D70 yacras omuOKa KOJUIer.

K Tpacuky OTHOCATCSA MHCTPYMEHTHI:

KOHTEeKCTHasA pekyama (Auaexc. Iupekr, ['yrn Dasopac)

TapreTupoBaHHas pekyiama («Hcrarpam», «BKoHTakTe», «PericOyk», «Maiitaprer»)
IIOCTBI B IpyIIIax

pacceuiku ument, CMC, B 4aThl MECCEHIKEPOB

CpaBHMBas ¢ 0OBIYHON O(hIaliH-peK/IaMOil — Bbl IIPOCTO MOBECWJIM IUIAKAT HAa OXHMBJIEHHOM
ynuie, a He B nofasie. Terepb Oosblliee KOMMYECTBO JIOASH YBUIAT Ballle 0ObsIBJIeHHE. A BOT OCTa-
BAT OHM 3a5IBKY WJIM HET, 9TO YK€ 3aBUCUT OT KOHBEPTOPOB.

V tpaduka ectb /1Ba nmokasareJsl.

KOJIMYECTBO B OTBEJEHHBII CPOK

KauecTBO (COOTBETCTBUE 3a/IaHHOM LIEJIEBOU ayAUTOPUN)

Henb3s HaunHaTh npuBiedeHne Tpapuka 6e3 4eTKOro noprpera 1eieBoi ayTuTopun (Moxpoo-
Hee 00 3ToM B cnenyiouien yactu). [lonstue «KauectBo» mnoapazyMeBaeT COOTBETCTBUE ITAJIOHY.
[TosToMy 006s3aTeNIbHO COCTaBbTE YETKHI MOPTPET LEJIEBOW ayJUTOPUM BMECTE CO CHELUATIMCTAMMU,
KOTOpble BaM OyAyT JejaTh Tpauk. ITO UX 3aJa4a — MPaBUIbHBIMUA BOIIPOCAMU BBITACKMBATh U3
Bac nHdopmaumio. Eciu 310 He cenano, nepe BaMu JUJIETaHThI.

ITpuyem 311 Boripockl He Beeraa OyayT BaM MOHSATHBI: CHELMATIMCTHI Cpa3y JyMaloT O TOM, KaK
TEXHUYECKH TOMacTh TOYHO B Bally LEJEBYIO ayAUTOPUIO — KAKME HACTPOWKM PEKJIaMBbl UCIIONb30-
BaTh.

KonBepTtopsl

MHCTpyMeHTHI, ¢ TIOMOIIIBIO KOTOPHIX TpaduK MpeBpaiaeTcsi B 3assBKU: 3BOHKHU, COOOIICHUS,
3aroyiHeHre (pOpMbl Ha CaidTe, BUBUTHI B O(pUC.
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BapuaHTbl KOHBEPTOPOB:

O0JIbIIIE MHOTOCTPAHUYHBIC CAWTHI

OJHOCTPAHUYHbIE CAUTHI (JIEHUHIH)

TPYNIIBI B COIMAIBHBIX CETAX

4ar-00Thl B MECCEH/IKEPaX UJIH COIIL. CETAX

CEepPBUCHI PacChUIOK cooOmeHuii Tumna Senler, Manychat
TUIaKaT Ha yaule, B Tudrte, TpaHCIIopTe

peKsama Ha paguo

Oerymme CTpoKH TeJeBUACHHS

ra3eThl U KypHAITBI

['maBHOE, O YeM HYXHO QyMaTh MpH 3aIycKe JI0OOro KOHBEpTOpa, — Kak OyaeTre 3aMepsiTh
pe3yJIbTaThl?

I'naBHBII TOKa3aTesIb KOHBEPTOPA — KOA(P(PULIMEHT KOHBEPCUU: KaKOEe YMCIIO YBUAEBUIMX CE-
Jaet ueneBoe aercteue. [erictBueM Oyzet Kak pa3 3asBKa. [1oqpoOHO B 9TOM pasjiesie pacCMOTPUM
BCE CaMble paclipoCTpaHEHHbIE KOHBEPTOPHI.

IToka 3ammomuute, riasHoe — CUUTATD!

B onaiiHe rpocTto — TaM Bce aBTOMaTu3upoBaHo. B oduiaiiHe Hago 4yTh MOKPEATUBUTD.

Korpa 3amyckaere HOBBIII KOHBEPTOP M HE 3HAeTe, KaK CUUTaTh ero 3(pMeKTUBHOCTb, MyCTh
BaM 3TO MOAPOOHO OOBSCHUT TOT, KOMY COOMpaeTech IHbI' OT/IaBaTh. JTO MX 3a00Ta — MPO3PAvHO
MOKa3aTh 3aKa3YMKY pe3yJbTaThl. VICOMHUTENh STOT MOXKET ObITh KaK BHELTHUM, TAK U BHYTPEHHUI
MAapKeTOoJIOT, KOTOPOTro COOMpaeTech HAHATH UM 1aTh 33/1aHMe.

Paoora ¢ 0a3on

3/1ech BCEBO3MOKHBIE aKITUH, CIell. Tpe/TokeHus U T. 1. Paborta ¢ Temu, KTo nonaji B 6asy:
OHAXK[bI YK€ OCTABWII 3asIBKY, HO MOKa He Kynuj. MoXHO, KOHEYHO, OTHECTH 3TO K MPoAaxkaMm, HO
s JUTsl yI0OCTBa PacCMOTPIO 3/1€Ch, TIOTOMY UTO pabOTAIOT MPAKTHYECKH TE K& MHCTPYMEHTHI, UTO U
1151 pabOTHI C XOJIOMHOM OA30H.

Ho rnepeq rnepexogom K U3yu€HUI0 KOHKPETHBIX UHCTPYMEHTOB MApPKETUHI'A HAM HYKHO pa30-

6paTLCH, KOro MMCHHO Mbl XOTUM BHICTH Y ce0s B LHEHTPE B KAYCCTBEC KJIMCHTOB. U B 3TOM Ham
IIOMOZKET. ..
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Yactsp 3.3. IleneBas aynuropus

3aueM NponuchIBaTH MOPTPET 1eJIeBOH ayauTopumn?

ITponuceiBats HYKHO. I cam, Koraa npoxonui pasHble Kypebl 10 MapKETUHTY, BCEra Ipo-
MyCKaJl 3TOT MyHKT. [Toka ogHak b1 MEHsI He 3aCTaBWIM caenarh. U TyT s TOTOB ObLT pa3phlaaThCsi —
KOT'/1a TIOHSJI, CKOJIBKO 1 paHbLIE BITYCTYIO BBIKUHYJI IEHET.

C 4yeTkMMHU NOPTpETaMHM LIEJIEBON ayIUTOPUU BbI IIOBBIIIAETE OTIA4y OT PEKJIAMbI B HECKOJIBKO
pa3. DTo Kak OUKHU yI0OHbIE HAJIETh YEIOBEKY CO 3peHrueM MUHYC 5. TOUHOCTh peKJIiaMbl Pe3KO MOBBI-
1aeTcs.

Kak cocTaBuTh noprper nejeBoi
ayJUTOPUM CyHIeCTBYIOIIEeMY LIEHTPY?

Ouenb rpocto. HykKHO B35Th BalllMX TEKYILMX KJIUEHTOB. BHIOpaTh Kak MUHMUMYM TpeX: CaMoro
JIydIIIero Mo BalllM MapaMeTpam, CpeqHeHbKoro 1 xyarrero. [Ja-ga. menno xyamero. IToromy 4to
XOPOIIO HACTPOEHHAsI peKJiaMa J0JKHA NPUBJIEKATh JYy4lINX, HEMHOTO CPeJHUX U OTTAJ-
KHBaTh XyAmux. YtoOsl BoOOIIE K BaM HE MPUXOAWIN M HE TPATUJIM Ballle BpeMsi U HEPBBL.

W Bbl Gepere 3Ty TpoWIly M ONKCHIBAETE MO BOIMPOCAM, MPUBEICHHBIM HIke. OmuchBaeTe
NpsMO C UIMEHAMH Y OTYECTBAMU ITHUX JIIOZIEH.

[Timoc ecTh TEXHUYECKHE CIIOCOOBI Y3HATH MOAPOOHO MH(POPMAIIMIO O Balllel 1eJIeBOM ayuTo-
pur. MOXHO BBITAIIIUTh BCEX YYACTHUKOB BAIlIMX I'PYMIT B COLMAIBHBIX CETAX — HAWTH, YTO y HUX
00IIIero: MHTEPECHl, MOBEeICHNE B MHTEpHeTe | T. 1. W naxe Haiitu emie pa3 B 10 wim 100 Gosnbiie
TaKMX, KOTOPBIE OYEHb ITOXOKH Ha Ballly ayquTopHIo. M mokaspiBaTh peKjamy TOJIBKO M. EcTb nmoHu-
MaHMe, HACKOJIBKO TaKasi peKjaMbl 1o 3(p¢peKTUBHOCTU Bhilie? HaMekHy — MOXHO elie 100aBUTh
YUYaCTHUKOB I'PYIIT KOHKYPEHTOB.

HemHoro sty Temy 3aTpoHEM B YacCTH, MTOCBAIIEHHOW COIIUATBLHBIM CETSIM.

Kak cocTtaBuUTh NOPTpeET 1eJeBOH ayIuTOPUN HOBOMY LIEHTPY?

OOparuTe BHIMaHME Ha CBOMX 3HAKOMBIX — KOTO BbI OBl XOTEJIM BU/IETh B KAUECTBE KIIMEHTOB?

Takoke onuILIMTe TPOUILy — JIyullero, cpegHero u banoeca-HukynuHa, B cMbiciie HexemaTeb-
HOro kjimeHTa. [Torom ckoppektupyere.

TeXHUYEeCKHM MOXHO BBITAIIUTh YYACTHUKOB I'PYMIl B COLIMAJIBHBIX CETX KOHKYPEHTOB WJIM
IPYIII CO CXOkeEH LieJIeBOi ayJUTOpPUEl U UCTIOb30BaTh 3Ty Oa3y.

Bonpocs! nust cocTaBjieHHsi IOPTPETA eJIeBOM ayIUTOPHHA

Yactp BOIIPOCOB 6YIIGT JJIA BallIEro IOHUMaHu A, 4aCTh IJI51 TEXHUYECKON HaCTpOfIKH PEKIIaMBI.

[Toptper 1eneBoi ayauTopuu MOXHO pazmectuth B ['yrii. JlokymeHTax, Harpumep, U J1aBaTh
JOCTYI K HEMY JTIOOBIM MOAPSTYMKAM, KOTOPBIX HAHMMaeTe Ha MapKeTUHT. Vi Ha BHYTpEeHHEM caiite
IUIs1 COTPYAHUKOB.

OmnuceiBacTe TOI'0, KTO IPUHUMACT PCIICHUE U MOKYIIACT Balll KYpC. O6paT1/1Te BHUMAHUE, YTO
MHOTI/IA OTLJIAYMBaTh MOXKET OJIMH YeJIoBeK (Tara), a pelieHue npuHumaet apyrou (mama). Hacrpau-
BaTh peKJiaMy HYKHO Ha PUHUMAIOIIETO pPelleHHe.

Bomnpocsr:
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Nwms, pammnms.

ITon. BaxHo.

Bospacr Tounsiit! A He 20-50. B macnopte y Bac Tak He HaIlMCaHo.

I'ne u kem paboraer?

Jloxom JIMYHBIA U CEMBH.

CemeiiHO€ MOJIOKEHUE.

3auem NpuxoauT K Bam?

UYro cIyuniock, KOHKpETHOE COOBITHE, TIOCIE KOTOPOTO PEIvII TIOMTH K BaM Ha Kypcbl? OnuH
13 BaXHBIX IyHKTOB. EC/i BBI HalijieTe 3TU COOBITUS, TO MOKETE UX CTUMYJIMPOBATh.

[TyrewecrByer u?

Kakumu marasunamu u yeimyramu mosb3yercsi? OcobeHHo 1yt aeteit. Takke oueHb BaXKHBIN
MYHKT: BBl [IOHUMAETe, C KEM MOXKHO CTPOUTh MapTHEPCKHUE OTHOLICHHUS.

I'me u xak otopixaer?

Ha kakoii marmmne e3qut? Vi Ha KakoM OOIIECTBEHHOM TPAHCIIOPTe.

O ueMm nepexuBaeT, Koraa JOKUTCS crath? OOuH U3 AyHuux 60npoCcos.

IIpumep onmcaHusa eJeBOH ayJUTOPUH

IToTper mMambl, KOTOpasi NMPUBOOUT peOeHKa B AETCKUI LEeHTp pa3Butus. PedeHok — Kopa
BynoukuH, yeTeipex Jer.

Mama:

Nwmsa, pavunus: Enuzasera bynoukuna.

Ion: 7K.

Boszpacr: 28.

I'ne u kem padoTaet: Oyxrairep B KoMIaHUU «KpeHIenbKoB 1 109epu».

Hoxon maunsiit u cempu: manbiid — 30 000 py6. Cemsu 120 000 py6.

CemelHOE IOJIOKEHUE: 3aMYKEM.

3a4eM IPUXOIMT K BaM:

B tedyenne yaca, noka JKopa 3aHumaercsi, EnmzaBera oOmiaercst B Kade B COCEHEM 3/1aHUH
C NOJPYraMHu.

Meuraer, uto0s! 2Kopa yuwiicst B 'apBapyie, 1 OHa pacckasbiBajia BCEM, UTO Y HE€ ChIH YUHTCS
B ['apBapre.

Mauto BpeMeHU POBOIUT C CHIHOM U MCKYIIAeT BUHY, Aymas, uTo JKope y Bac Becero.

¥V Bac yuurens, kotopble Hpasarcs JKope.

V100HO napkoBaThcs.

YTo ci1yunsiock, KOHKPETHOE COOBITHE, IOCIIe KOTOPOTO PEIIMII IIOUTH K BaM Ha KYPCHI:

VBupgena, uro ceiH nogpyru Jlionouku ®enor yxe sorapudpMsl cuuTaert, a Kopa — Her.

VYBujena noy npo JeTer reHUeB U 3aX0Tela IoNacTb B TEJIEBU30pP.

ITocmoTpena Kakor-TO (pUIIBM M MOHSLJIA, YTO IETU HE IOJKHBI OTyBaThCsl 32 HEBBIIIOJIHEHHbIE
MEYTHl POOUTENEH, & UITH CBOMM ITyTEM.

ITyrewmecrByer jm: ABa pas3a B rog. CrapaioTcs MOceIaTh pa3Hble CTPaHB.

Kakumu marazuHamu u yciiyraMu noJis3yercst (0COOEHHO ISl IeTeil):

Karri Kids.

Zara.

[Tonpeiraiika.

KumxHpii MarazuH «bykBoen» B HallleM panoHe.

Jetckast cromaronorusi «3yOuK».

Kenckoe Takcu «PHOHA PYJTUT».
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I'ne u Kak oTAbIXaerT:

DUTHBIN cria-cajioH «Y Muxasbrya».

Pecropan «bypikya».

Pecropan «CromuyHblit».

Kunorearp «®EQOpKUHO».

CriopTuBHBIN KOMILIEKC «B 310poBOM Tenes.

Ha xakoii mamvne e3nut. Vm Ha KakoM OOIecTBEHHOM TpaHcropTe. «Xénaain-Canra-Pe».
Oo6cnyxuBaetcsi B 0(pUIMAIBLHOM IeHTpe. Ha 0011ecTBeHHOM — TOJIBKO JKEHCKOE TaKCH.

O yeMm nepexuBaer, Korja JIOKUTCS crarhb?

Mauto BpemeHU yaensieT peOeHKY.

ITnoxas mare.

Yro o Heil nogymaior, eciiv JKopa He MOCTYNUT B XOPOIIIYIO HIKOTTY.

Kak cOanmancupoBarh kejaHue JaTh ChIHY XOpollee 0Opa3oBaHUe U ero CTpeMJIeHHE K caMo-
CTOSITEJIbHOCTH.

[Namna lomra Masio BpeMeHu MPOBOAUT C CBIHOM M C Heil. MHoro padoTaer.

7Kopa nogpacs co crapiiuM MaJIbuukoM B IlecouHulie. Majio Bo JBOpe ero pOBECHUKOB.

LleneBas aynuropusi MeHsieTcst HedacTo. [109ToMy T0CTaTOuHO OIMH pa3 J00POTHO OTBETUTD HA
STH BOMPOCHI ¥ TIepecMaTpUBaTh MOPTPETHI pa3 B 3—4 Mecsiiia, CpaBHUBASI BAILIM OTBETHI C PAKTUKOM.

XOpoIo MOMOTal0T YTOUHSTh OTBETHI Oece/bl C JIOIbHBIMY KMeHTaMu. [Ipuriacute cambix
JIOSITTbHBIX KJIMEHTOB HA 3aKPbITOE MEPOIPUSTHE, HAIIOUTE BKYCHO 3a YaeM U NopaclipalliBanTe Ha
MHTEPECYIOIUE BAC TEMBI.

Eme 6e3 ogHOW TeMbl MBI HE MOXEM HauaTh W3y4YeHHE WHCTPYMEHTOB MapKeTuHra. UtoObl
3(peKTUBHO BHEAPATSH JIIoOble UHCTpyMeHTHI, 3aaymaitech — KAK Bbl 3BAMEPUTE PE3YJIbTAT
OT BHEJIPEHUMA? Kakue koHKpeTHble LI(POBbIE MOKA3aTENIN U3MEHSATCS, €CJIM UHCTPYMEHT Cpa-
ooraet?

Benp nMeHHO Ha 3TOT MoKa3areab Mbl OyJjeM HalpaBJIsATh HAIIETO MOTEHIIUAIBHOTO KJIUEHTA.

J17151 MIOHMMAHUA 3TUX MOKa3areseld UIEM B CIeAYIOLYIO YacTb.
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Yactp 3.4. Crarucruka v aHAJNTHKA

3aueM He00XO0AUMBI OTUYEThI

Ortuetsl B OM3Hece Kak KapTa 00s1 JIs MOJIKOBO/INIA. be3 Hee HeT MOHMMaHusI, Ky/JJa HarpaBJIsTh
BOIICKa U UTO ceifuac MPOUCXOIUT Ha 1ojie 0osl.

Bl MOXeTe He JTIOOWTh AaHAIMTUKY U CKy4HBIe TaOmuiibl. Ha mepBhIxX sTamnax padoThl 3TO HOP-
MautbHO. HO KOT1a MepBUYHBIX Xa0C 3aKaHUMBAETCSI, Balll POCT Oy/IET 3aBUCETh OT yMEHHSI IPHHUMATh
BEpHBIE YIIPaBJIEHUYECKUE PelIeHUs. A OHU TPUHUMAIOTCS Ha OCHOBE OTYeTOB. Eciu BbI, KOHEUHO, HE
TIOTPSI3JIU C TOJIOBOM B OMEpaIMiOHKe, U Oe3 OTYETOB XOPOIIIO 3HAeTe, YTO Mpoucxonut. [lopa Bbuie-
3aTh!

MuHuMaJbLHbIH HA00P 0TUYETOB

Boponka npoaax

CrangapTHasi BOpOHKA B BUJE CyXKalOUIMIACS K HU3Y BOpOoHKU. B fAHnekce BBenute «BopoHka
MPOJIaK» — ¥ YBUJIUTE MacCy KapTUHOK ¥ MTPUMEPOB TaOIMUEeK, BEIOUpaTe JII0OYIo TIO BKYCY.

[TokasbiBaeT KOJMYECTBO JIOEH Ha pa3HBIX 3Tanax MpoJax — OT TeX, KTO yBHUJEN Hauly
peKiamy, 10 TeX, KTO KYITUJI KypChI.

MoHO BOpOHKY cuutarh aBToMarnuuecku B CRM, a MoxxHO 1ripocTo pyukamu B Dkcene. Eciu
JenaeTe BOPOHKY BPYUHYIO, CO3[IaiiTe perjiaMeHT /ISl aIMUHUCTPATOpa B KOHIIE JAHS 3aIOTHATh HE00-
XOOUMYyI0 H(OpMAIUIO B TaOIuIle, YTOOBI Y BaC ObUTM aKTyasIbHBIC TAHHBIC.

Ecnu BopoHKa cuMTaercst aBTOMaTUUECKH, IyCTh BaM €€ BBITPYKAIOT U IIPUCHUIAIOT pa3 B IEHb
WIN HEOEIo, €CJIM caMU He XoTtute Korarbcs B CRM.

CraTtucTuka no rpynmnamM u npenojaBarteJisim

Bam HyXeH MEXaHU3M yJIydIlIeHUsI KayecTBa KypCOB.

3anomMHuTe (ppazy: «OT BbITYCKa K BBITYCKY PE3YJIbTaThl yUEHUKOB JOJIKHBI PacTu!»

YUroOBl 3TOr0 JOOUTHCS, HYXKHBI KaKre-HHOYb MOKA3aTeNd, M0 KOTOPBIM CMOXKETe 3aMepsITh
Ka4yeCTBO pa6OTI)I HpCHOIIaBaTeJIH. STO OOJIXKHBI 6I>ITL Hp03pa‘{HbIC OYECBUIHBIC ITOKA3aTeIN U I
caMoro TperojiaBaTesis, U JJis Bac JIMYHO, U JJIs1 OU3Heca.

Camoe IpocToe — 3TO Pa3InIHbIE TECTHI M 9K3aMEHBI JIsl YYeHUKOB. MIHOTIa HEBO3MOKHO TTPO-
TECTUPOBATh — OEPUTE XOTh YTO-TO:

KOJIMYECTBO MOJIOKUTENIBHBIX OT3BIBOB 3a MEPUOJ WIH 32 IPYIILY
IPOLIEHT MEePEeXOAAIIMX YUCHUKOB OT Mecsla K Mecsily, OT a0OHeMeHTa K aOOHEMEHTY, OT
Kypca K Kypcy
IPOLIEHT YYEHUKOB, KTO OCTAETCS B LIEHTPE U NEPEXOAUT K APYIUM IPeroAaBaTessiM
KOJIMYECTBO MPETEH3UI KJIMEHTOB
NPS 1o 3aHsTHAM (ITPOCTOH OMPOCHUK U3 IBYX MyHKTOB: 1. Ouenute no 10-0ayuibHOM mIKae,
HACKOJIBKO BEPOSITHO BBI IOCOBETYETE HAC APY3bsAM. 2. IloueMy nocraBuiM Takyio OLEHKY ?)

B o6mem, nopoiiner JIOBOU mpo3pavHblii BAPHAHT OIIEHKH Pa0OTHI COTPYAHUKOB, CBS3aH-

HBIX ¢ 0O0yueHueM. [ 1aBHOE — 10OaBbTE STOT OTUYET, PETY/ISPHO €ro MPOCMAaTPUBANTE U PUHUMAKTE
peLLeHus 110 YTyYLIEHHUIO [ToKa3aTesei.
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CTouMocCTh 3asABKH MO KAaHAJIAM

DTO IJIaBHBIN TIOKa3aTesb I MapKeTojyiora. Ecim ydectb, YTo KauecTBO 3asBOK IMPUMEPHO
OJIMHAKOBOE M KOHBEPCUSA CXOXasl, TO TOUHO CAMBIN TJIABHBIN.

W nmpunumars peliieHue 00 MCIOJNB30BAaHUM WM HEHMCIOJIL30BAaHUM TOTO MJIM MHOTO KaHaJla
MapKeTHHra HY’)KHO MIMEHHO Ha OCHOBE 3TOT0 TOKa3arelis, a He TIOTOMY, UTO 51 B KHIKKE HaIMcal
WM CKa3aJl Ha BeOWHApe, WM KOHKYPEHTHI UCTIONB3YIOT, VI ellle YCIIBIIIAIHA OT JII0O0T0o IKCIepTa.

B name Bpemsi Bce jerko cumrtaercsa. OHIAMH-peKjaMa CUYMTaeTcsl aBToMaTuyecku. [l
od1aliH-peKIaMbl TaKKe MOKHO BCE MOCUUTATh.

Ecnmu nanu o6bsBiIeHe B ra3ery, JaiTe YHUKaJILHBIA HOMEp, 10 KOTOPOMY 3BOHHTH, — U Cpa3y
Oy/IeT TIOHATHO, YTO 3BOHKH C 9TOW ra3eThl. Takxke ¢ JIMCTOBKAMHU, OOBSIBJICHUAMU U T. 1. Tyma xe
MOYHO TOMeIaTh YHUKAIBHBIA ajpec caiita. YToObI cliesiaTh OTACIBHBINA CAlT, JOCTATOYHO CIelra-
JIMCTY HaXaTh Mapy KHOMOK — M BOT BaM HOBBIM CAlT 3a TIApy MUHYT.

C KaKuM ke TIoKa3arejieM CPaBHUBATh 3TY CAMYIO CTOMMOCTD 3asIBKH, YTOOBI IPUHUMATh peliie-
HUe 0 paboTe C JaHHBIM KaHAJIOM MapKETHHIA WA HeT.

CymmMma siBiisieTcsl Uisl BceX cBoel. [J1aBHOe, He Jienaiite OOJIBIION OIMMOKN — CpaBHUBAs CO
CTOMMOCTBIO MECSTYHOTO aOOHEMEHTA.

[Tpumep.

7Kopa BynoukuH xoquT B Balll JETCKUI LIEHTP yxke BTopoii rof. M emy n mame Enusasere Bce
HPaBUTCS.

AobonemeHT B Mecsl ctout 5,000 py6. JletoM Bel He cliesiaiu Jlarepb, Mo3ToMy 3 MecsIia IeTu
ormeixamu. Ceituac uzeT aekadpb BToporo rofga ooydyenusi JKopsl, a Ha4aa OH B CEHTSIOpe MPOIILIOro.

Nroro, Kopa yxe ¢ Bamu 13-ii mecsin. Y ecitu OpaTh TOMBKO BRIPYUKY ¢ HETO OTHOTO, TO OyAeT
13 mecares x 5,000 py6. = 65,000 pyo.

[Mpenmonoxum, uro noxoqHocTh Y Bac 30 %. 3nauut, goxox ot Kopsl = 65,000 py6. x 30 %
= 19,500 py®o.

Bunmanue, Borpoc. CKOJIBKO BbI TOTOBBI OTAATh 32 TAKOTO KJIMEHTA?

Ectb nokazarens LTV-Life Time Value — ckoibko B cpeiHeM BaM IMPUHOCUT OAWH KJIUEHT
JeHeT 3a BpeMsi padOThI C BaMHU.

Ecnu B Bam neHTp B cpeiHeM JIeTH XOIAT 3 roja, no 9 mMecsileB B KaXJIOM, U CPEIHUN YeK
5,000 py6., To LTV = 3 roga x 9 mecsieB x 5 000 py6. = 135,000 py6. I1pu goxomHoctr B 30 %
ato 40,500 pyo.

W B npuHImIe, eciv CTOMMOCTD KJIMEHTA ISl BaC HUKE STOM CyMMBI, Balll OM3HEC B TLTIOCE.

Jla, 3To CHJIBHO YIPOIIEHHBIN pacyeT, ¥ TyT MHOro jomyiieHuid. Ho s He apudmeTnke Bac yuy.
A JIIb XOUy MOKa3aTh OrPOMHYIO OIMMOKY: HE CPaBHMBANTE CTOMMOCTh KJIMEHTa CO CTOMMOCTBHIO
aboHemeHTa 3a oquH Mecsll! [ToMHuTe, YTO KIIMEHT OyeT MPUHOCUTH JOXOJ MHOTO MecsIeB!

A 49TOOBI OCUUTATh MAKCUMAIIBHYIO CTOMMOCTD 3asIBKH, HY’KHO JOXOJ] C KJIMEHTa YMHOXHUTh
Ha Ballly KOHBEPCHUIO U3 3asABKM B KimeHTa. Hanpumep, 40,500 py6. x 20 % = 8,100 pyo.

Kakyto umenHo mudpy 6parh, Kaxapiil peraer cam. B 3ToM npumMepe st IMIHO Opast Obl 3asIBKU
1o 2-3 ThiC. pyo.

KoneuHo, 310 He Bech nepeyeHb MOJIe3HBIX OTYETOB. Y MEHsl HET 1eJIM JIaTh CaMylo MOJTHYIO
nHpopMaruio B 3Toi kHure. Llens — nveHHo nath Heooxomumbii MUTHUMY M, KOTOpBIT TO3BOJIAT
aJlekBaTHO padotark. [Ipyu kelaHUM BbI JIETKO HaijieTe Maccy IMojie3HON MH(OpMAIMU Ha JII0OYI0
CHelUaTU3UPOBAHHYIO TEMY.

Crapaiitech TOJBKO BHIOMpATh MPOBEPEHHBIX aBTOPOB — MPAKTHKOB, a HE MPOCTO TepecKas
KHHATH. VI Gepute TOIBKO OTYETH, KOTOPHIMHU COOMPAETECh MOJIb30BAThCSI PETYIISIPHO.
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Yactp 3.5. I''1aBHBIN ceKpeT padoTaoinero MapKeTHHTa

Irort cekpeT — [lonp3a.

3anomuuTte ppasy: «He BakHO, CTaHET JIM YeIOBEK BAIllUM KJIMEHTOM, — OT BalllMX MapKETHH-
TOBBIX aKTMBHOCTEH OH JOJIKEH TOMYYUTh HETTOIIPABUMYIO TIOb3Y».

Korza BbI mpoBoguTe OeCriaTHBINA MacTep-KJIacc WM IeHb OTKPBITHIX JBEpEi, JyMaiTe O TOM,
KaK c/iefiaTh IMEHHO 3TO MEpONpUSTHE MAaKCUMAJIBHO MoJie3HbIM. OO0 3TOM 3aKOHYEHHOM IMOJb3e U
pacckasblBaiiTe B peKJIaMHBIX MaTepraiax. He o Tom, 4To s monydy, Korjaa nmpoimy Kypc, a MMEHHO
YTO s MONYy4y, MPHUJS Ha Balll MacTep-Kjacc. A BOT Ha MacTep-Kjacce yke JaauTe MHe TOJb3y U
paccKaxeTe o TeX PajoCTsX, UTo 5 MOMydy Ha Kypce.

Jenveu — amo sxeusanenm nonv3vl, KOMOpYr 6vl 0aeme C60UM KAUEHMAM.

Ecnu BB x0THTE GOJIBIIIE AEHET, IOIyMalTe, KaK Bbl MOKETE HAHECTH OOJIBIITYI0 HEMOIPABUMYIO
TMOJIB3Y OGJIBIIIEMY YHCITY KJIMEHTOB C FApaHTHUEH pe3ysIbTaTa.

Ecnu xoTtute G0Jblle KIIMEHTOB OT MApKETHHTA, lyMaiiTe, KaKre MEPOTIPHUATHS 1 Ballll aKTHB-
Hoctu Oyny TTOJIE3HBI BAIIIMM kiueHTtaMm, a He MpocTo ynoOHs! BaM. CrpaimBanTe y KJIMEHTOB
rovaiiie, Yo UM HPaBHUTCS, IPOBOJUTE OMPOCH! M TOJIOCOBAHUS HA BHIOOP TEM MacTep-KJIacCOB Ha
CJIEIYIOIINI MeCSIII.

[Tpocto mouaire 3agaBaiite Bonpoc: «YTo Ml e1rie MOXeM /7Sl Bac CAeNaTh, 32 YTO Bbl TOTOBBI
3aIJ1aTUTh 7»
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Yacrp 3.6. KomupainTunr. Kak nucarb BKYyCHO M €MKO

CkoJab3kas ropka

Jxkozed Ilyrepman cpaBHUBAeT TEKCT CO CKOJBb3KOW TOpKOW. YuTarenb AoMkeH Oyaro
KaTUTbCS 10 TOPKe, YMTAasi HOBBII M HOBBIM a03al] Bariero tekcra. Kakas-To 1mepoxoBaTocTh B TEKCTE
BOCIIPUHUMAETCS KaK I'BO3/b, TOpYaIMid U3 ropku. [IpencraBunm?

V kaxpaoro snemMeHTa TeKCTa eCTh CBOs 3a/Jada.

VY KapTUHKU OOBSIBJIEHHS — YTOOBI IIPOCTO OOPATUIM BHUMAHHE.

V 3arosioBka — 4toObl 0OpPAaTUIM BHUMAHKE Ha TTOJ3aroJIOBOK.

VY nonzaronoBka — 4ToObl MPOYUTAIM TEPBbIN ab3all.

VY TeMbl 1chMa — YTOOBI TUCHMO OTKPBUIH.

V nepBoro ad3ara — YToObl TPOUUTAIA BTOPOU.

nr. o

He Hago B 3aronoBkax Cpasy IIpogaBaTh UJIN paCCKa3biBATb O TOM, YTO 6yaeT JaJIbIIE.

3aroJoBKu

3aroJioBKM CTaTel, peKJIaMHBIX OOBSIBIICHUH, y CTPAHHUI] BAIlIMX CATOB U T. 1. Bce oHM ciyxar
OJIHOM 11eJTU — YTOOBI Ballie OObsIBJICHUE WM TEKCT ObUT IPOYMTAH JIAJIbIIIE.
Wutpuryiite, 3a1aBaiite BOMpPOCH, IPUBOANTE MHTEPECHYIO CTATUCTHKY.

[TprMeps! 3aroloBKOB 151 MACTEP-KJIACCOB:

[Tare aBTOpCcKMX TexHWK 3aromMuHaHusi 100 MHOCTpaHHBIX CJIOB B JI€Hb, 3aHMUMasich 1o 30
MUHYT.

Kax BBISIBUTH YHHKaJIbHBIE CIIOCOOHOCTH peOeHKa M MOMOYb He MoTepsTh 10 JeT mKois u 5
JIET UHCTUTYTA BITYCTYIO.

AKTepckoe MacTepcTBO /IS KM3HU — TEXHUKHU, KOTOPbIe MPUMEHSIOT TOJUTMBYICKUE aKTephl
IJIs1 yIIpaBJICHUsI SMOLIMSIMU, TIOMOTYT BaM BCer/ia MepeKMBATh T SMOIIMH, KOTOPBIE XOTHUTE BbI, a HE
apyrue. JIByX4acoBoil MacTep-KJjacc OT TeaTpaJIbHOTO pPexuccepa.

BbI 3HaeTe CBOIO LiEJIEBYIO ayJUTOPHIO — 4YTO 1JIs1 Hee uHTepecHO? Tembl u1s OecrulaTHBIX
MacTep-KJIaCCOB y3HaBaliTe IMEHHO Y Y4EHUKOB. MOXKHO c/iesIaTh TOJIOCOBAHUE B COLIL. CETSX CO CITUC-
KoM 13 10 BO3MOXKHBIX TEM MacTep-KJIacCOB Ha Omkaiimii Mecsiil. ITycTb KJIMEeHThl caMu BHIOEpYT
JBa CaMbIX ITIOJIC3HbIX IJIA cels — ux u IMPOBOUTE.

IIpeacraBbTe YeaoBeKa

Korpa numere mo60ii TEKCT, MpeACTaBbTe HAPOTHUB ce0s1 BAIIEro MOTEHIIMAILHOTO KJIMEHTA,
KOTOPOMY TEKCT ajipecoBaH. M nummmTe Tak, Kak oO1iairchk Obl C HUM BXUBYIO. Tak TekcT Oyzet 6omee
JKUBBIM.
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PeriiameHTBI IO MNEePECINCKEe U TEKCTaM

Korzma B camu (pykoBoauTen) oOydaeTech, YMTaeTe KHWUTHM, MPOXOIUTE TPEHUHIHU, Cpasy
no0aBJIsiiiTe BCIO MOJIE3HYI0 MH(GOPMALIMIO B PerJIaMeHThl. B TOM umcrie B peryiaMeHT [Uist CO3JaHus
TEKCTOB.

Kaxo-To 3arosoBok mim 0ObsABIEHUS MTOKA3aIM OTJIMUHBIA Pe3yJIbTaT — cpa3y €ro B KOMUIKY
JIyYILETO OIBITA: B PEITIAMEHTHI WX CTIELUAJIBHBIE TOKYMEHTBI.

MMeHHO Ball JMYHBIA ONBIT B3aumoneicTeus ¢ BAIIIEN aynutopuu, B BAIIIEM ropone,
BAIIMMMU agmuHUCTpaTOpamMu — CaMblid LIEHHbI Y4eOHUK KONMpaiTuHra. [1aBHOE — MOCTOSIHHO
aHAJIM3UPYUTE PE3YJIBTAThI, YJIyUIIaNTe TEKCTHI U 3aAITMCHIBANTE yIAUYHBIE B KOIWIIKY OIIbITA.
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Yactsp 3.7. 4 — Tl — MapkeTusr

¥V npekpacHoro crenuanucra no mapketunry Urops Manna ycnpiman ¢pasy: «5 — Tel — Map-
KETUHI».

MHorue TeKCThl Aa 1 B IPUHIUIIC PEKJIAMHBIC KOMITAHUHW ITOCTPOCHBI HA «s - MapKCTI/IHFe».
ITO KOrIjla Mbl PACIUCHIBAEM, KAKME Mbl MOJIOALIBL.

[pumeps! «1 — MapkeTuHra» 17151 y4eOHBIX [IEHTPOB:

MBb! OTKpbUIUCH!

Hamm nenaroru — HOCUTENH sI3bIKA.
ITemaroru mooAT OeTen.

O6yunmm 1,000 yueHUKOB.

Nr. n

[Monydaetcs, Mbl roBOpUM O ceGe. A He O HallleM yYYeHUKe.
Ecnu cunpHO X0ueTcs pacckaszarh (pakThl 0 cede, IesiaiTe 3To 1Mo mpoBepeHHoM hopmyrie: PakT
— Briropa.

Mp1 oTKpbUTHCH B HOBOM MecTe! B HOBOM oduce 1t Bac ynoOHast MTapKOBKa, 3 MUHYTHI OT
METpO, HOBOE HeMeIKoe 000pyIoBaHue U CBOM akBapuyM Ha 2,000 TUTPOB — BAIlIUM JIeTKaM OyJeT
MHTEPECHO.

Hammm neparoru — Hocutenu si3bika. Barie mpounsHoienue OyaeT HaMHOTO TOYHee U MpUou-
’KEHO K opuruHaiy. Yepes roj aHrIMuaHe MpUMYT Bac 3a CBOETO!

[Nemaroru modAT neteil. Y KaxIoro remarora ecTh CBOM JETH, a y ogHoro aaxe 5! ITostomy
3HAIOT, YTO TaKoe 3a00Ta U JII0OOBb K AeTsIM. Barr pebeHok OyneT yuuTbesi B aTMocepe TOHUMaHU S
1 3200THI.

O6yummu 1,000 yuenrkoB. U Terepb 3HaeM MOIXOABI K Pa3BUTHIO JIIOOBIX JETEH — TaXKe CaMbIX
TBOPYECKHX, CIIOPTHUBHBIX, HEMOTHBUPOBAHHBIX U OTKPOBEHHO JieHUBbIX. Hayunm Bcex.

INocne Hanmcanus JIIOOOro PEKJIAMHOIO TEKCTa 3a/1aBaiite cede JAaKOHUYHBIN Borpoc: «M7»

«Hy nnmmun? Yero MHe To ¢ 3TOro?» — KJIMEHT crpocuTt Bac. JloOasnsiite otBet. lobGapisiite
BBITO/1y K KaKIOMY CBOWCTRBY.
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Yacts 3.8. [IpoaykroBasi 1uHeKa

Korna y Bac oMH npogyKT — OCHOBHOHM KYpC, TO BCsl BapHaLsl MPEIJIOKEHU JIEKUT JIUILb B
BHUJE MECALEB B aDOHEMEHTE.

VY 310l cUTyaly HECKOJIBKO OIPOMHBIX MUHYCOB.

Bul Tepsere maccy nerer. HenozapabarbsiBaete mporieHToB 70) CBOEl YMCTON TPUOBLIH.

He npuBiiekaeTte JOMOMHUTENBHO KJIMEHTOB, KOTOPBIM MOTJIA OBl OBITh MHTEPECHBI JOTIOHU-
TeJIbHbIe TIPOAYKTH U3 Balllel MOTEHIMAIBHOW JIMHEHKU. A Jajbllle UM MOXHO ObUIO ObI TTPOJAThH
OCHOBHOMH KYpC.

Topasno muxke nokasarens LTV-Life Time Value — BeIpyuKa ¢ KJIMEHTa 32 Bce BpeMsi paOOThI
¢ BaMu. O4eBUIHO, KOTa MPOAYKTOB MHOI'O, MOKHO COXPAHSATh MHTEPEC K BaM Iropas/io JOJIbIIE.

Menbliie BapuaHTOB 151 TAPTHEPCTB.

MeHbliie BapuaHTOB MapKETHHTA.

B o06mmem, MUHYCOB MHOTO. XBaTHUT TePATh ACHBIH.
JleHbI'r — SKBUBAJICHT TTOJTb3bI, KOTOPYIO BHI IaeTe KJIUEeHTY. 3apabaThiBasi Majio, Bbl OOKPa/Ibl-
BaeTe B pe3yJbrarax cBoux yueHHKoB. Hemomaere. OOBemmBaere, kak Ha peiHke. KPAJIETE!

A ¢dekTHBHAA NPOAYKTOBAA JUHENKA [JIs1 y4eOHOr0 IeHTpa

BecniaTHble pa3oBble MEPONIPUATHS

BceBo3mMoskHbIE MaCTEP-KJIACChI, THU OTKPBITBIX ,HBCpefI, TECTUPOBAHUA, KOHCYJIbTAllUU.

['ennanbHOE M300peTeHne yueOHOro 1eHTpa «CrenuanucT» — MEpOIpUSTHUS 10 OOIIEHUIO C
padoTonaTensamMu.

«CrienmaimcT» OpraHu3yeT BCTpeuy C MPeIcTaBUTEISIME OOJIBIIIAX KOPIOpAlUi. YJ4acTByIOT
Bce kenaorue. [locne oOieHus ¢ npeacTaBUTEIsIMU KOMITAHUU COUCKATENsSIM CyNepAOKHOCTEN
MOMOTAIOT IPAMOTHO COCTABUTDb Pe3ioMe U cpa3y MOKAa3bIBAIOT, KAKMX KOMIIETEHIINI He XBaTaeT /s
NoNaJaHus Ha 3Ty padoty. M — 0 4y/io — 3TH KOMITETEHIIMM MOKHO TOyuuTh B «Crienpanucte»! A
€CJIM B3SITh ONTOM CPa3y HECKOJIbKO HAMPAaBJIEHHUI — TO eIlle M CO CKUIKOM.

S Bocxuien!

IMepen Tem Kak aTh BaM CIIMCOK BO3MOXHBIX MEPOIPUSTHI, KOTOPBIE XOPOIIO Ce0sl MOKa3bl-
BAIOT IO PBIHKY, BbIOeWTe TaTyHMpoBKY Ha pyke Baero mapkeronora: KAJK/IOE BECITJIATHOE
MEPOITPUATUE NOJDKHO HECTHU HEIIOIIPABUMYIO ITOJIB3Y KAXIOMY YYACT-
HUKY BHE 3ABUCUMOCTH OT TOI'O, TIOMJIET JI1 YYACTHHUK HA BAIIl OCHOBHO!
KVYPC.

Ecmu Bame MeponpusATie — 3TO €QMHCTBEHHOE KacaHUE C 3THUM 4YEJIOBEKOM, CAENAlTe Tak,
YTOOBI C MEPONIPUATHS YEJIOBEK YILIEJI C O4EBUIHOM MOJIb30H U €r0 )KU3Hb IyCTh XOTh CaMyI0 MaJIOCTh
cTaJa Jiyduie.

Korna Bbl gepkuTe B TOJOBE 3Ty MBIC/b, TO MOSBIAIOTCA UIEU XOPOIIMX M JEUCTBUTEIBHO
TIOJIE3HBIX MEPOIPUATHIA, KOTOPBIE IPEKPACHO MPOAAIOT. M BBl cpa3y OTJIMYUTECH OT JIEHUBBIX KOH-
KypeHTOB, KoTopsle nenaoT cranaaptaeie JOp! (JHun OTKpHITHIX [IBEpE) U OTKPBITHIE YPOKHU.

Wpaen 3THX mosie3HbIX MacTep-KJIaccoB O4eHb Mose3Ho u npocro Opars y BAIIIMX KJIMEH-
TOB. Cocrasnsiere cnucok u3 10-20 tem, KOTOpbsle MOXETE 1aTh, U AeJaeTe TOJOCOBaHKUE B COLI.
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CeTSX — KaKue MacTep-KJIacchl caenars B Ompkaiimii Mecsil. Tak u uHTepec noporpeere, U y3Haere
—uyro PEAJIBHO Hy:xHO BalyM y4yeHHUKaM.

Crucok pa3oBbIX MEPONPUATUI HA IIPUMEPE JIETCKOTO IIEHTpa:

MK «Kak noHSITh TeHUAJIBHOCTh peOeHKA U B KaKOE HarpaBJIeHHe Pa3BUBaTh, YTOOBI HE OBLIO
MOTEePSIHHBIX 15 J1eT y4eObl B IIKOJIe U MHCTUTYTe». BeTpeya ¢ yHHKaIbHBIM TICMXOJIOTOM-TI€1arorom

Kak BbIOpath mkony pebeHky 3a pyoexoM. 10 JIydmmx kKo Mupa, Kya MOXKHO HOMacThb pyc-
CKOMY peOeHKy. PekomeHgaruu 1o nocTyIieHHIo

[TpoGnemsl nepexogHoro Bo3pacra. Berpeua ¢ reHuasbHBIM IICUXOJIOTOM — OTIIOM CEeMEpbIX
aeTen. ..

VBepeH, noaxo Bbl yIoBUIU. 1 3T0 Bce MeporpusTUs AJ1s1 IPOAaXU OOBIYHBIX KYPCOB JETCKUX
LIEHTPOB.

Wnen nis Takux macTep-KjaccoB OepuTe y CBOMX KJIMEHTOB. 3aKpblBaiiTe X MOTPeOHOCTH,
6om. O yeM yaire BCero CHpaniuBaloT — BBIHECUTE 9TO B OTIENbHBIN MacTep-Kiacc. OTKpbIThii. U
MMEHHO 3Ta TeMa 3aleNUT KOro-To, KTO He TyMaJ Jaxe MPUXOAUTh K BaM. A NPUIET UMEHHO pajau
9TOU TeMBbI, BTIOOUTCS B BAIll IIEHTP M OCTaHeTCs Ha Kypchl. CaM Wi ¢ peOSHKOM.

Ito noaxonut aasi BCEX y4eOHbIX LIEHTPOB.

Celcpemnaﬂ mema npusieueHusl 63pPOCaAblX HA 3AHAMU

Bspociyio aynuTopHio JIErKo IMpUBJIeYb HA TEMY 3apa0OTKa Ha BallleM HalpaBJICHUH.

Ecmu yuure BsizaTh, TO BO3bMHTE TeMy: «Kak HauaTh Bs3aTh W 3apadarbiBaTh Ha 3ToM 50
000 py6. B Mecsit», «HayunThcsi mporpaMMUpoBaTh U MOTYYUTh PadOTY B TON-KOMIIAHUSIX C OKJIa-
nom He Hke 100 000 py6.».

3TO UMEHHO TeMbI Uil MacTep-KiaccoB. Bxomabie Touku. Tak yX) ycTpoeH Hall MO3T — OH
ObICTpee BHUIMAHUEM OIAPUT YTO-TO CBSI3AHHOE C IHBIAMH.

N He pymaiite, 4TO 3TO «ITPOAAKHBIN MAPKETUHI». 32 BHUMAaHUE CBOMX MOTEHIMABHBIX yue-
HUKOB BBl OOpeTech He C KOHKYPEHTaMU U3 COCEJHETO LIEHTPA, a C OO0 KOMITaHKUeH, KOTOPOH HykeH
KOIIIEJIeK 9TOrO KJIMEHTa: aBTOMOOMIIbHBIE KOHLIEPHBI, CAJIOHbI KPACOTHI, KHUKHBIE Mara3fHbI.

Tak 4TO MONB3YHTECH JOCTHKEHUSIMA HAYKH TICUXOJIOTUHU B YIIPABJICHUH BHUMaHUEM. DTO He
MIPUXOTh, 3TO HEOOXOAUMOCTbH U Ballla 00SI3aHHOCTh, YTOOBI HAHECTH YUEHHKY HAIIly JTIOOMMYIO HEeTIo-
MpaBUMyIo Nonb3y. OT Bac 3aBUCHT, OOpAaTUT BHUMAaHKE OH Ha Baille OOBSIBJICHUE WM HAa PeKJIaMy
N1BA WM OHJIAH-Ka3uHO. 1 Kyaa moTparur AeHbru.

BoT KTO BMHOBAT, YTO MOAPOCTKHU MPOCHKHUBAIOT Yachl B KOMITbIOTEpE, — yueOHbIe HIEHTPHI,
KOTOpBIE IIJIOXO HACTPAUBAIOT peKjiamy)))

HenieBbie pa3oBble MEPONPUATHS

It0 Mactep-kiacchl croumoctbio 200—1,000 py6. B HEKOTOpHIX HalpaBJIeHUSIX LIEHTPOB JIydIlie
padoTaT UMEHHO JICIIeBbIe MacTep-KJIacChl, a He OecIiIaTHhIC.

Hano tectuposars.

Hampumep, B Haiiem 1ieHTpe Ha HarpaBJieHHe OPaTOPCKMX KYypPCOB M KypPCOB TI0 IEPEroBopam
ropaszio 3pdexkTrBHee cedsl MoKa3aad UMEHHO TulaTHble MacTep-kiaacchl o 200 py6. IIpu omare
3apanee — 200 py0., mpu oruiate Ha Bxoae — 500 py6. CHU3WIOCH YUCIIO HEleJICBOW ayIUuTOPUN —
CTYZIEHTHI (KypcC 1OpOroi AJisl IpeAlpyuHUMAaTeIel U CIELMAIMCTOB BBICOKOTO YpoBHS 1oxona). [1Ipo-
MM XaJISBIIMKYA. B MTOTe MOBBICKIOCH YKCIIO KYMUBIIKX C OQHOTO MacTep-KJacca, Mpy CHUKEHUH
3aTpar Ha OPraHU3alMI0 MacTep-KJacca.
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A B HampaBiieHUM akTepcKoro mactepcrsa ruatieie MK coBcem He 3anum. Tam OecriatHoe
paboTaeT HaMHOTO JTydIIle.

I'naBHOE, HUMKOrO He ciyllaiite — Tectupyite. VIMeHHO B BalleM ropoje, B BallleM IIEHTpE,
MMEHHO C BallIMMHU TeJjaroraMu, MMEHHO C Balllell MaHepoy MPOoAaX U € Ballled IPOJyKTOBOM JIMHEN-
KOU Bce MOXeT paboTaTh MHaYe, YeM y coce/ia. TECTUPYUTE!

Ha stom BuIe MeporpusTHil HEeT Liesiu 3apadatbiBath. [a, eciy rmiaTHele jydiie ceOsi OKasbl-
BaIOT, 3TO MPUATHBIN OOHYC Mo cHmkeHuo 3aTpar. Ho rmaBHoe — 3to UMEHHO TTOBBIIIEHUE
KOJIMYECTBA ITPOJAX C OJHOI'O MACTEP-KJIACCA.

Kaxk 6opomuvca ¢ xanrsswuxamu

A He Haio ¢ HUMU OOpOThCs. MBI y ce0s1 MX aKTUBHO HCTIONb3YEM.

XansBIIMKOB Bbl 3HaeTe. JJoroBoputech, 4To OHM OyayT OMOrath aJMMHUCTpaTopam. Berpe-
YaTh HOBUYKOB, ITPOBOIUTH IKCKYPCHUIO U T. 1. Pa3 OHM K BaM XOIAT — MM HpaBHUTCS. Tak 4yTO MOTYT
HEIUIOXO PaccKas3arh, €C/U aMUH 3aHAT. Y ¢ Ipyroil cTOpoHbl, OHH elle OoJbllie CTaHOBATCA (haHa-
TaMU U, KOT/IA IEHbI' M TTOSIBAITCS, PUIYT KJIMEHTAMHU.

[Mogymaiite — MOXET, 9TOT BapUaHT JAJIs Bac Oy/leT akTyaJIeH.

Hoporue pa3zoBble MepONPUATHS

ITO pa3oBble UHTEHCUBHI, OCOOEHHBIE IKCKIIO3MBHBIE MAacTep-KJIACcChl, MUHU-KYpChl Ha 1-3
JOHAA.

ITH MEPOTIPUSTHSI MOTYT OBITh KaK Ha Ballly TEKYIIYIO ayAUTOPHIO, TaK M HA OTKPBITYIO aylIu-
TOPHIO.

HaHpI/IMﬂp, B TCanaJII)HOﬁ CTy,JII/II/I MbI HpOBOI[I/IJII/I HUHTCHCHUBEI 110 CHGHI/I‘JGCKOﬁ IJIACTUKE NI
KJIOYHajie. DTO y3Kasl TemMa U 1Jisl HeTIOATOTOBJIEHHON ayqUTOPUX He MOAXoAsiias. A BOT HAIllU y4e-
HHUKU C yI[OBOJIbCTBI/ICM y‘laCTBOBEUII/I. OHI/I IICHHOCTH ITOHUMAJIN.

OnsTh e — 32 TeMaMU 9TUX UHTEHCUBOB — UJIEM K BalllUM KJiMeHTaM. MoxkeT, yxke 3aaBaiu
BOTIPOCHI y3KHUE, & MOXET, MTPOCTO CJIeJIaTh TOJIOCOBAHKE B COII. CETSIX MM HAa OyMaXKHBIX aHKeTKax,
KOTOprC BbIJIACTEC HpI/IIJ_Ie)lH_II/IM.

Lenb 3TUX MEPONPUATUIN — KaK TIPUBJICUSHNE HOBOW ayTMTOPHH, TaK U OBICTPOE TIPUBJICUCHHUE
neHer. Pa3oBble MeponpusITHs IOMOTalOT B Hece30H. Ha Kypchl XOAUTh He XOTSAT JIIO/IU, a Ha pa30BOE
MEPONPUSATUE UHTEPECHOE — JOUAYT.

U He 3a0pIBacM IpoaBaTh OCHOBHBIE KypChI. JlesiaeM criell. mpeiokeHust y9aCTHUKaM HHTEeH-
cuBa.

ITpumepst:

NHTeHcuB « AKTEpCKOe MacTEPCTBO IS KU3HW». JIydlllie akTepCKre TEXHUKM JJIS yIIpaBJie-
HUSI CBOMMH SMOLIMSIMU KaXblii ieHb. [lepecTanbre pazapaxarbcsi M 37MThCS Ha ONU3KUX JIIOZICH.
JIMMTeIbHOCT — 8 YacoB C OBYMs MepepbiBaMu U Koe-Opeiikamu.

Macrep-knacc s aereit «Hapucyit meuty». Bamn pe6eHOK y3HaeT o 1ies1s1X, Co34acT CBOM Iia-
KaT MEUThI ¥ C/IeJIaeT MPE3eHTAINIO 110 BCEM NPaBHJIaM MyOJIMUHBIX BBICTYIUICHMA. Kaxaplii yier ¢
MacTep-KJjiacca co CBOMM I11akaTtoM MeuThl. [IponoskurensHoCTs 2,5 yaca.
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OcHOBHOH KypC

Kazanocs 01, TyT Bce nousaTHO. Ho vet. [lomymaiite, Kak yBeTMUUTD B IATh pa3 CpeiHee BpeMst
yueObl y Bac? Ecii 5T0 HEBO3MOXHO, MOKHO 3alapTHEPUTHCS C KEM-TO U PEKOMEH/IOBATh BaIllM
YUEHUKaM IPOJOKATh OOyUeHHe y apTHEpa — ¥ MOIyYaTh 3a KaXJOro yYeHUKa KOMHCCHIO.

Y MHOrux HEHTPOB OCHOBHOHM KypC — 3TO €AMHCTBEHHbIN MPOLYKT. M, Kak Bbl yXke MOHSIIH,
3TO Cepbe3HOE yIylleHre. BaM c10:)kHO MaHeBpUPOBaTh B MAPKETHUHIE, B TEMAX IIPOJAIOIIMX MacTep-
KJIACCOB, A IVIABHOE — B JIOXOJAX.

[No pasHbM onieHKaM, BBl Hegononydaere ot 60 10 90 % npuObUTH, €CIIM 3aHUMAETECh TOJIBKO
Mpojiakeld OCHOBHOT'O Kypca.

I'onoBLIe a00HEMEHTEI

Korna s BriepBble y ce0s1 B TeaTpabHOM CTyAMH MOMPOOOBAJ MpogaTh a0OHEMEHT cpasy Ha
Bech Kypc (9 mecstieB), To nenan 31o, TOJIBKO uToOb [0Ka3aTh STUM MYIpbIM OM3HEC-KHUKKAM,
YTO OHM He paboTaloT.

U xorga nmocne MK ko MHe mofonuim ABa yesioBeKa ¥ ObUIM TOTOBBI Cpa3y OIUIATUTD MOTHBIH
KypC, MO MUP TIepeBEPHYJICSI.

[Nepecranbre cynuThb 1o cede — uto Bl Obl HUKOrAA He otaam S0—100-200 Teic. 3a roa 00y-
YyeHus1. Bbl — He Balll KJIMEHT.

EnuHcTBEHHOE — BBI MOKETe 00JIerduTh ceOe M CBOMM aIMUHUCTPATOPaM MPoIaxy, yopas 010K
B ToJIoBe. [lenaeTcst 3To MpocThIM COCOOOM: HAYMHAKWTE CaMU TTOKYIATh I0pOrue oOpa3oBareibHbIe
nponykTel. Korja moiiMere, 4to 3T0 HOPMAJIbHO, NIEpECTaHEeTe OTTAJIKMBATH JIOJIEH, KTO TOTOB 3TO
cHesIaTh U 3a Ballld KYpPCHI.

ITpocto noOGaBbTe MIMHHBIC KYPCHIL.

JIuneiika aboHeMeHTOB 13 2() BApDUAHTOB

Ha npekpacHoii konpepeniu Trendy English Imutpuii Peinbckuil pacckasbiBai 00 OmbiTe
ux 1kosnsl Welcome B r. JloronpyiHoM 10 BBEIEHHIO JTMHENKN a0oHeMeHTOB. VX y HuX Oosee aBa-
auatv. Y BOT OT 4ero 3aBUCUT CTOMMOCTb:

C repepacyeToM Win 6e3

KOJIMYECTBO 3aHATUI

C BO3MOKHOCTBIO 3aMOPO3KH 1 0e3

C BO3MOXHOCTBIO OTpabO0TaTh UHMBUIYAIbHO C yUUTENIeM 1 Oe3

y4acTue B JIOTIOJTHUTEIBHBIX MEPOIIPUATHSIX U 0e3

C rapaHTUsIMU U1 0e3

B mo6om acriekTe Ou3Heca, rjie ecTh JIOMOTHUTEbHAS MOJh3a KJIMEeHTY, MOKHO OpaTh JOTOJ-
HUTEJIbHBIE JICHBI'H.

[MoGosbilie cripalmBanTe y yYeHHUKOB, YTO OBl UM €IIle XOTeJIOCh MOMYYUTh OT Bac, 3a YTO OHU
TOTOBBI TUIATHTH JeHbIU. Kakylo JOMOMHUTEIBHYIO MOMIB3Y Bbl MOKETE PUHECTH.

Honpoaaxxu

I'naBHOE MTpaBUJIO — 3TO NMPEJIOKEHN S, KOTOPBIE AEJIAI0TCS, KOT1a HOTEHIMAIbHBIN KJIMEHT ykKe
MIPUHST pelieHre Kynutb. OueHb BaXXHOE U CJIOXKHOE pelleHue. M ecim oHO yxke MPUHATO — BaM
JOBEPSIIOT ¥ TOTOBBI OTJATh JIEHbIM, — HEJIb351 POCTO OCTABJISATH 3TO coObITHe. Hano monb3oBarbes
Y YBEJIMYMBATh CYMMY.
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YenoBeky ciIoKHee MPUHSATH pelieHre otaaTh BaMm nepsbie 100 pyo., yeM MOBBICHTH 3TO peliie-
Hue co 100 mo 1000 pyo.

ITpumepst:

Upsell — nponaxa 6osee 10pororo BapuaHTta. YYeHUK rOTOBBI KYITUTh MECSIII — BbI ITpejiaracte
KYIUTH TPH C TIONAPKOM WJIM TIO crell. 1ieHe. EcTecTBeHHO, TOBKO CeroHs ¥ TOJIbKO JIJIs Bac.

Cross-sell — nonpogaxka COMyTCTBYIOUIMX TOBapoB. PIOK3auku, KpPyKKH, KHUTH, (PIEHIKU C
3aHSITUSIMH, BUICOKYPC, 3aITCH UHTEHCHBOB.

Down-sell — nmpomaxa Gonee nemeBoro BapuaHta. DTo IS TeX, Y KOrO peaibHO HET JCHeT.
Tomsko PEAJIBHO, a He pocto Bo3paxkeHue. Hanpumep, popath aOOHEMEHT ¢ MOCeeHueM OH
pa3 B Hezlemmo, a He qBa. M 6e3 mpoBepku gomainek. Minu 6e3 rapanTiu U T. 1.

VIP - kakasi-To yHUKaJIbHAsA rpynma wim coobitue. Yacto myraior BUIT npocto ¢ ronoBsM
abonementoM. B BUII rnmaBHOEe — YHUKATBHOCTD, SKCKTIO3UBHOCTh. UTO-TO, YeM yUEHHMK WIIU €ro
POIUTENH CMOXKET C TOPIOCTHIO MIOXBACTATHCS B CBOMX COIl. CETSIX M B Pa3roBOpE C JAPY3bsIMU. YHU-
KaJTbHBIE 3aKPHIThIE MEPOIIPUSITHSI, BCTPEUU C CymepaKcrepTamu. VIHOra 9T0 YHUKAJIbHBIE TTPETioa-
BaTesb (BO3MOXKHO — PYKOBOJHTENh). TO, KCTATH, OCOOSHHO aKTYaJIbHO KOJUIEraM, KTO caM BeJIeT 10
CBOEH METOIMKE M XOYeT J0OABJIATh IPYIIILI, 2 BpeMEHHM CBOETO yKe HEeT, a KIIMEHTHl UAYT UMEHHO
Ha Bac. «X0opoIIo, MOKHO KO MHe — 310 ctouT 20,000 py0. B MecsIl. A MOXHO K APYrOMy Iperoa-
BaTeJIi0, KOTOPBIM MOTHOCTHI0 OOyYeH MOel METOAMKE M YeTKO KoHTposwmpyercs, — 3a 10,000 pyo.
B MECAIL».

Kuyobl

KiyOHast cuctema /jisi BBITYCKHMKOB MJIM AKTHBHBIX JEWCTBYIONIMX YYEHMKOB — IMKapHast
CHUCTEMa JIJIsl TECTUPOBAHMS HOBBIX MTPOLYKTOB HJIM OBICTPOTO 3aIlyCKa HOBOT'O HAIpaBJICHHUS.

Hampumep, B fenaete KiyO BBITYCKHMKOB, Tl pa3 B MecsI] JejlaeTe MHTepeCHbIe Mojiep-
KUBAIOIIME MEPOTIPUSITUSL. 3aKPHIThIe MACTEP-KJIACChl, TIOKa3bl U pa30ophl (pUIBMOB, T€aTphl U T. 1.
UsieHCTBO B KJTyOe MOXeT ObITh OeCIUIaTHBIM, 2 MOKET — HEMHOTO TUIaTHBIM: 1—2 ThIC. pyO. / Mec.
W kak TONMBKO y Bac MOSIBJISIETCSI HOBasl MJiesl Kypca, Bbl B MIEPBYIO OUepe/ib ee TeCTUpyeTe Ha STHUX
CyNepJIOsUTbHBIX KJIMEeHTaX. [lenaere uM crienl. mpeasioKeHne, 1 OHU CTAaHOBSITCSI WM HE CTAaHOBSITCS
MepBBIMU TIOKYNaTeIsIMU. ECiM yX ¥ UM He CMOIIM MPOAaTh, TO UJIEI0 HA/I0 AOpadaThIBATh.

Lens s10# hopmbl ipoayKTa — nobiieHue LTV, HeOOBIION JOMOTHUTENBLHBIX JOXOJ, CO3/1a-
HUe (haHaToB OpeHia, OBICTPBI TECT HOBBIX HAIIPABJICHUH.
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Yacrse 3.9. Capacdrannoe paguo

MHorue Ko/ulerl Ha Kypcax ¥ B OOIIEHUH Ha JIMYHBIX KOHCYJIbTAIMSAX TOBOPAT, YTO OVH U3
MOIIHEHIITMX MTHCTPYMEHTOB IIPUBJICUSHHM ST HOBBIX KJIMEHTOB B MX LIEHTPaX — 3TO capadaHHoe paayo.
Korga cnpammBaio: «CKOJBKO peKJIaMHOTO O0KeTa B MeCsIl Bbl TPATUTE HA STOT CAMBIN PabOUmii
MHCTPYMEHT ?» — oTBeT MeHs yausiiseT: «HOJIb!»

[IpexacraBbTe: BBl HAIUIM KHOIIKY, HA KOTOPYIO HAJ0 HaXHUMaTh, YTOOBI JEHBI'M BAJIMIIHCH C
notosika. Bel ee Hamm — oOpamoBasuck. M pamyerech, uto oHa ectb. CMorpute Ha Hee. HO HE
HAXXVMAETE! ITouemy?

Bor u 4 He 3Ha0.

OObIYHasI MPUYMHA — CJIOKHO CYMTATh U HEMTPO3paveH pe3yJIbTar.

PeKOMeH/1yI0 Ha 9Ty TeMy IIPOUHMTaTh KHUTH: «3apa3uTeibHblii» Mona Beprep n «CapacaHHbiii
MapkeTuHr» Hau CepHOBHUIL.

Bor erie HeKOTOpbIe peKOMEHIAITHH.

1. Onpenenute ans ceds, uro BH HasbiBaeTe CapadanusiM paaro. KTo Bac 10JKeH peKOMeH-
J0BaTh WA Kak UMEHHO? [IJist KOro-To 9TO MpUBEAECHHBIN KJIMEHT, /7151 KOTO-TO 3TO COBET MONTH Ha
BBOJIHOE 3aHSITHE, [UIsl PYTOro 3TO KOHTAKT, IepeJaHHbIA BaM 11 3BOHKA.

W xorpa onpezenute YeTKU NepeyeHb JIEUCTBUI, KOTOpbIe XOTHUTE MOTYyYUTh OT KJIMEHTOB,
npocute 00 3toM. Hanpsimyto. TTonpoOyiiTe moompsATh 32 Hy’)KHOE IeWCTBUE — AaBaTh BHYTPEHHME
OaJUIbl, IEHBIN, CKAIKH.

2. Haunure 3aMepsTh pe3y/IbTaThl BallMX aKTUBHOCTEN B IUIaHe «capadaHa». Co3nanu Kakue-
TO MOBOJIBI O BAC TOBOPHUTH BaIlIMM (paHaTaM, 3aMEPUIIA — CTaJIH JI OOJIbIIe TPUXOAUTD IO PEKOMEH-
JAIHSIM.

Jl1s1 3amepa, 9ToObI oA He 3a0BIBAT TOBOPUTD, YTO OHU MO PEKOMEHJAIINH, TaBaiTe MOOIII-
peHue U peKOMEHJATeN0, 1 HOBOMY yueHHKy. Hampumep, Tekymemy yudenuky Oonyc 500 pyo.
¥ HOBOMY yueHHKY ckuaka 1,000 pyo.

3a peKoMeH/IaIMIo MOXKHO JIaBaTh OaJIJIbI, ¥ TOTO, KTO HaOpaJl OOJIbIIIe BCETo 3a MeCHI], Harpax-
JaTh LIEHHBIMU ITPU3aMU. A ellie JTydllie — eIaTh 3aK PbIThIe KpyThle IIeHHbIe Mepornpusitust. U goctyn
TyJa TOJIBKO TeM, KTO HaOpasl MHOrO OaJITOB. A 3a JEHBI'H TyJa HE MONacTb.

Harpumep, Mbl B TeaTpalike yCTpauBaM 3aKPHITHIE YUTKH CIIEKTAKJIEH C MHTEPECHBIMU PEKHC-
cepamu.

3. Hanpasnsiite oco3nanHo Oomxer Ha «Capadan». Tparsre nensru. Ha meponpusTus, Ha
MH(OIOBOIbI, HA TIONAPKH U T. 1.

Mo pekomMeHAAIMSIM PUXOSAT JOSUTbHBIE KJIMEHTHI. A 3HAYMT, UX LIEHHOCTD BBIIIIE — UX MTPOIIE
MIpeBpaTuTh B (paHATOB.
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Yactp 3.10. Be306101KeTHBIH MapKeTHHT

He Ha/10 GITH YMHBIM, YTOOBI OTPATUTh AeHbIH. IToTpaTtuts AeHbru Moxket JIIOBOM yenosex.

EcTbh KOMIern-HoBUYKH, KTO HA CaMOM CTapTe UIIET OOJIBIION MHBECTOPCKUI MM 3a€MHBIH
Kanutal. He ymeior 3apabaTeiBaTh, a XOTAT TPAaTUTh. EC/u Bbl yKe OMBITHBINA MpeaIpHHAMATENb 1
yMeeT BhICTpauBaTh OM3HEC-MOJIE/IN — UHBECTOPHI 7S Bac.

B mapkertunre ToT e nmoaxof k 3arparam. He crpemurtech BOyxuBath Oosbiive O1o1xeTsl. Ecim
BBl HAyYHMTeCh MPUBJIEKATh HOBbIE 3asIBKH O€3 JCHET, TO MO3XKe, MPH JOOABICHUH TUIATHBIX KAaHAJIOB
MIPOJBUKEHM S, OTAAYY MOJIyYUTE B IECATKU M COTHU pa3 Jyylle.

IIaTh padounx npueMoB 0e3010/:KeTHOT0
NpHUBJIeYeHNs] KJIMEHTOB JIs1 y4eOHOTo IeHTpa

1. ITapTHepckue meponpusaTus. Vaere Tyaa, rae yxxe ecTb Balia nejeBasi ayMTOPUsi, U
IIPOBOJUTE TaM MacTep-KJiacc.

Harnpumep, npoBefeHne MacTep-KJacCoB B TaHLIEBAJIbHBIX ILIKOJNAX, I MPOABUKEHUs Tear-
paJIbHOW CTYOUH.

Co3naeM MacTep-KJjacce ¢ TeMoM, OIM3KOM 1 I0JIe3HOM NapTHePY, — «AKTEPCKOE MaCTepCTBO
B TaHle». [Iprdyem comepkaHue BHYTPU MOXKET ObITh TAKMM K€, KaK B BalleM OOBIYHOM MacTep-
kJacce. HeMHoro npumepsl MeHsiete — 1 Bce. Bee 3aBUCHT OT BpeMeHM Ha MOJTOTOBKY.

Briroga napraepa — nogHsATHE JOSUIBHOCTY CBOMX YUYEHUKOB — JUTSI HUX TOJIE3HOE OecIuiaTHOe
MeporpusaTue. Ilmoc MoxkeTe AaTh KOMUCCHIO 3a KaKI0r0 yYEHUKA, KTO MPUILIEN OT MapTHEPOB.

[TapTHEpUTHCA MOKHO HE TOJIBKO C KOMMEPYECKUMH, HO U HEKOMMEPYECKUMU OpraHu3ally-
SAIMUA. ATEHTCTBO 10 JieJlaM MOJIOIEKHU, BCEBO3MOKHbBIE aCCOLMALIMK, JOMa KYJbTYPbl U TBOPUYECTBA,
caguky, mKoisl, BY3el u T. 1. [1aBHOE: HauMHANTE C MBIC/IM — KAKYI0 II0Jb3Y BbI JaJUTe NapT-
Hepy M KaKYI0 I10JIb3Yy ero ayIuTOPHH.

2. [Ty6.mmuHbIe BBICTYILUIEHHSI. Boliee MMPOKUIT BapUaHT MPOIILJIOTO MyHKTA.

Bel — pykoBonutesnb. 1 y Bac ectb Macca TeM, O KOTOPbIX MOXKETE paccKas3aTrh, — HE TOJIBKO
HAMpsIMYIO CBSI3AHHBIX C BAIIMM IEHTPOM: CTapT OM3Heca, HaillM MepBbIX JIiofeH, TUIAHMPOBaHUE,
TallM-MEHEKMEHT, KaK PEelMThCS 3aHUMAThCSl CBOMM JIeJIOM, TIEPBbIE IIaru B OM3Hece, Kak CTPOUTh
Kapbepy (Bbl e HAaHUMAETe JIIJEH) U T. 1.

U co Bcemu 3TMIMM TeMaMu Bbl MOXKETE BBICTYIATh Ha (popyMax, BbICTaBKax, B BY3ax Ha jek-
UK, B MKonax. Hanummre B cTygeH4Yeckre COBETh, AUPEKTOPaM IIKOJI U BCEX OCTAJIbHBIX 3aBe[ie-
Huit. He Goiiteck, 4To Bac couTyT 3a AuieTaHTa. Bol — IENCTBYIONINN TPENITPUHUMATEJIb
N PYKOBOJUTEJIb. 910 HAMHOTO LIeHHEH, YeM MPOCTO KOHCYJIbTAHT. Baril onbIT OyaeT HaMHOTO
ToJie3Hee /1711 HOBUYKOB, YeM OITBIT MPU3HAHHBIX TYPY.

N ¢urika B TOM, YTO Bbl BBICTYIIAE€TE Ha JIIOOYIO TEMY, & B KOHIIE BCErJa yYaCTHUKHU MPOCAT
nojipoOHel pacckasaTh O BalleM IeHTpe. M TyT Bbl MOXeTe JaTh CIell. MPeIoKeHUe YIaCTHUKAM
MEPOMNPUSATHUS WU ITPOCTO YIIOMSHYTb, UTO Ha 3TOM Hezene OyJeT MacTep-KJacc, KyJa MOKeTe 3au-
caTh KeJaloMX — IS 9TOro mpocto Hano Harmcath CMC Ha Ban Homep. Vv B KoHIIe iooOernanTe
CKUHYTb JOMOJHUTEIbHBIN MaTepUa Mo TeMe, eC/id BaM HAMIIYT Ha nouTy. M BceM, KTO HamluilerT,
elle U MpUryalieHue Ha HHTEPECHOe MEPONPUSTUE B LIEHTPE BbICHUIANTE.

3. IIoObITH B KIOpH pa3HbIX KOHKYpcoB. Eciu Baima 1ieeBas ayIuTopusi — MIKOJIbHUKH,
W/IUTE HA pa3Hble OJIMMITHAA/Ibl, KOHKYPChL. B TOM ke muchbMe qupeKkTopam, areHTCTBY IO JIeJiaM MOJIO-

JEXKU, IO 6yneT PpacCKa3blBATh O BO3MOXKHBIX BBICTYIUVICHHUAX C MACTEP-KJIACCAMU, HAITUIIUTE, YTO
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TOTOBBI MOOBITH B KAUeCTBE WieHa KIopH. [loBepbTe, OpraHn3aTopsl BCEra UIyT JOCTONHBIX JTIOACH-
IIPaKTUKOB HAa KOHKYPCHI.

4. Yuactue B paauo- 1 TeJieniepeadyax Balero MeCTHOr0 TeJieBHaeHus1. Takxe cocTas-
JIsieTe MChbMO, YTO Bbl 3aHUMAETECh TAKUMU-TO BOIIPOCAMH U T'OTOBBI BBICTYIIATh B POJIM IKCIIEPTA U
JaBaTh CBOIO OIIEHKY Pa3HBIM COOBITHSIM.

Merarione3Ho nogpykHUTbCS C KypHAJIUCTAMU. Sl Kak-TO BBICTYNAJI C MacTep-KJaccamH Ha
HECKOJIBKMX MOTOKaX Kypca MOJIOZIOTO kypHajuucTa. M Tam Kypatopbl — AENCTBYIOIIUE KYPHAJIUCTHI
KAHAJIOB M Ta3eT ’kaJOBaJIUCh, YTO MOCTOSHHO MIYT XOpPOUIME TeMbI AJisl clokeToB. W yacro, koraa
HUYET0 HE HAXOISAT, MMUALIYT MOJHYIO €pYH/Y.

Korzaa y Bac nHTEpecHOe coObITHE (3TO He 3aITyCK HOBOM I'PYIITBI), BB MOKETE HAlMCATh CBOMM
3HAKOMBIM; ¥ €CJTA Y HUX OyZIeT BpeMs ¥ IOTPeOHOCTh B CIOXKETE, O BAC CHUMYT PENOpTaX WU HAITU-
LIyT B rasere.

[Tpumepsl TOro, Kak 51 B CBOE BpeMsl OpPraHu30BaJl TaKUe PENOPTaKU B CBOEM LIEHTPE, CMOTPUTE
B OHJIAVH-TIIPUIOKEHUU K KHUTE.

5. CnoncopcerBo. Criocod He coBceM 0e30I0/IKETHBIN, HO He TpeOyeT MPsIMbIX 3aTpar. A K-
SHTBI IPUXOAAT O0JIee JIeIIeBbIe, YeM 10 OOBIYHOMY MAapKETHHTY.

[MpuxonuTe B Te K€ IIKOJNBI U K JIIOOBIM JPYrMM OpraHM3aTopam OJUMIHAM (B TOM 4YHCIe
OHJIAH-OJIMMITAA/T) ¥ TOBOPUTE, YTO FOTOBHI BHICTYIIUTH CIIOHCOPOM OTMMIHA L. [laBaTh modeaure-
JISIM LIeHHBIe TIOApKU — Bald Kypcel. Komy-To Mecsi, komy-To aBa. Y Tak:ke TOTOBBI JaTh CIIell.
nonapku KAXKJIOMY yuyacTHHKY onuMITaagpl. 1o MOryT ObITh Aeno3utsl S00 pyO. Ha Baiu 3aHsi-
THS.

51



A. Beba. «YueOnbii ieHTp. [ToJIHOE pYKOBOJCTBO K JICHCTBHIO»

Yacrs 3.11. IlapTHEpCKHE pOorpaMmel

Koraa Bbl 1ymaere o 3amycke HOBOTO IIEHTpa Ha CTapTe WM MPUBJICYSHUM HOBBIX KJIMEHTOB,
camoe 3(p(peKTUBHOE — ITO MOHSATH, [/I€ Ballla 1IeJIeBasi AyIUTOPUS YKE ECTb.

He o KOHKypeHTax, y KOTOpbIX HAJIO0 YBOAUTH KJIMEHTOB. Balll KJIMEHT HE TOJBKO XOIHUT IO
y‘l€6H]:»IM LHCHTpaM U YUYUTCH. On XOOWT B MarasvHbl, CIiIOpT3aJibl, BBICTABKA U T. [. BC3II€ XOOuT.

234 BapuaHTa NapTHEPCTB IJIsl y4eOHOro eHTpa

V Hac Ha caiiTe ecTb cTaThs, I1e Mbl coOpaiu 234 BapuaHTa ISl TAPTHEPCTB YYEeOHBIX IeH-
TpoB. CchUTKa Ha 3Ty crathio: centrS.ru/234-idei-partnerstv-dlya-uchebnyx-centrov Eciu He yno6HO
BBOJIUTBH aJIPEC, MPOCTO 3alIUTE HA CAWUT U B CTPOKE MOMCKa BBeAUTE: 234.

KimeHTsl, KOTOpBlE IPUXOAT OT NMApTHEPOB, — OYEHb JIOSUIbHBIE. Beb Bac MopekoMeH10Bal
napTHep, KOTOPOMY 3TH KJIMEHTHI yxke noBepstioT. U npu apdexTrBHOI paboTe ¢ mapTHEpaMu CTOU-
MOCTb 3TUX KJIMEHTOB CUJIbHO HUXE, YeM IIPUBJICUEHHBIX 10 CTAHAAPTHBIM KaHajaM MapKeTHHIa.

I'maBHOE B mapTHEpCTBax — 3TO:

IIpunnun: Beiurpana — Beiurpag — Beiurpad

B kHure «7 HaBBIKOB BbICOKO3(p(EeKTUBHBIX Jofei» CtuBeH KoBu nuiier o nogxose B OTHO-
IEHUSIX C JTIOAbMU — «Bbmrpan — Bemrpan». YtoObl ycnimBaTh OTHOILIEHUS C JIIOABMU U JOOUBATHCS
XOPOIIIMX pe3yJbTaToB, HE HA/I0 MPOKUMAaTh. Ha/lo MOHATH, Kak TBOM MapTHEP BHIMIPAET OT OOIIEHHUSI
WM CAGJKH, Y HE UATHU B yIIEMJIEHHS ceOsl, TOKE BHIMTPHIBATH.

Tak BOT, ¢ mapTHepcTBaMu B OM3Hece paboTaeT B IECSITKH pa3 CHIIbHEe MPUHLMI «Beurpat
— Beurpan — Bemurpain».

Boiurpas 1 — koHeuHo ke Bbl 1 Baill LeHTp. C 3TOro HaJo HauMHaTh. Ball BHIMTPHILT — 3TO
HOBBIE JIOSUUIbHbIE HEJOPOTHE KJIMEHTBI.

Boiurpau 2 — Baw naptHep. [louemy emy BBITOZHO cO3/1aTh ¢ BAMU APTHEPCKYIO aKIUIO WU
MIPOBECTU MacTep-KJjacc?

BoemmrpaJ 3 — kyiMeHT Baiiero naptTHepa. ToT MyHKT NOMOKET XOPOIIo cpopMyTMpOBaTh BTO-
PO¥ BBIMTPBILI BAILIEro napTHepa. Mblib 3/1eCh Takasi: Kakylo MOJIb3y OT MApTHEPCTBA MOTYUUT KJIH-
€HT MapTHepa, JaXe ecIM OH He MPUJIET Ha Ballli 3aHATUS U HUKOIZA HE CTAHET BAalllUM KJIMEHTOM.
[Monp3a gOMmKHA OBITH HETIONPABUMOM M 3aKOHUYEHHOW TOJIBKO OT OJJHOTO MPUKOCHOBEHUS K BaM Ha
MApPTHEPCKOM MEPOIPUATUN WU aKLUH.

Paccmorpum npumep.

IlomaroBas cxema 3anmyckKa NaApTHEPCKON aKI[AN

V Bac JeTckuii pa3BUBAIOIIMI LIEHTP, U Bbl PEIIMIN 3alIAPTHEPUTHCS ¢ KHUKHBIM Mara3uHOM
B BallleM paiioHe ropoja.

1. Haunnaem c Bameii BbIroJbl. YTO BBl XOTUTE OT aKLUY NOTy4uTh? B naeasne — 31o BU3UT
MOTEHIMAIBHOTO YYEHHMKa Ha KaKoe-TO MHTepecHoe MeponpusaThe. Ha nHTepecHslil MacTep-KJiacce
WM IETCKUI MPa3JHUK C KJIACCHBIMUA aHUMATOPaMH MPO(peCCUOHATBHBIMMU.

Meponpusitiie, Ha KOTOPOE Bbl XOTUTE MPUIJIAIIATh KJIMEHTOB, JOJKHO HECTH HellONPaBH-
MYIO NI0JIb3Y, JaKe eCJIH NOTeHINANbHbIN YYeHUK He CTaHeT Y4eHMKoM KynusmmumM . He Hano
MPOCTO TIPHIJIAIIATH HA JMOOOW ypOK JAedcTBymomel rpymmsl win Jdens OTKpoIThIX [IBepeii, rae Bbl
IIPOCTO PACCKAXETE O TOM, KaKH€ Bbl MOJIOJLIBI.
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Ceituac Bce Kpyrom jieaiot OecruiaTHele Ypoku. Beinensiitecs. [Ipurnamaiite KJIacCHBIX Crie-
LMAJIMCTOB — CITUKEPOB, JeJIaliTe NHTEPECHBIE, sipKKe U nosie3Hsle moy. Jdymaiite o IIOJIb3E KJIU-
EHTY.

B namem npumepe OyneM npuriamars KJIMEHTOB apTHepa Ha AETCKUM MPA3HUK, HA KOTOPOM
Tpancgopmeps! OyayT paccKa3bBaTh PO MEKTPHUUECTBO, C OSCIIPOUTPBIITHOM JIoTepeeit. OTKphiTast
croumocTh MeporpusaTus 3000 py0., a KJreHTaM napTHepa — OecriatHo. Hamekaro — rutaTHeii Ouser
MOXET HUKTO M He KynuTh. U 1ieHa OyneT Juiib mokasareeM [eHHOCTH MOofIapKa.

2. IIpopadaTbiBaeM BbITO[y NapTHepa M KJANMeHTa. MOXHO aKIUIO CAeNaTh TaKOW: MpU
TMOKYTIKE JIETCKUX KHWT, JJIsI ONpeJe/IeHHOro BaMy Bo3pacTta, Ha cymmy oT 2,000 py0. mokymnareib
MOJTyYaeT KyIoH Ha OeCIIaTHOE yJacTre B BallleM SIPKOM MEpPOTNPUSITUH.

Beiroga naprHepa 3aech ABoiHas: 1 — «MarHut cBepxy». Mbl TOBbIILIAEM CPEJHUI YEK U TIOMO-
raem Oosbiiie 3apadorarts. Koraa kiment kyrut Ha 1900 py0. 1 yBUIUT aKIIUIO — JOKYIHT A0 MOAApKa.
2 — ToBbillieHNE JTOSTBHOCTU KJIMEHTOB. «MoW Mara3uH 3a00TUTCS 000 MHE U JaeT OOJBIIYIO 1IeH-
HOCTB».

B 3TOM Kak pa3 BbIroza KjiveHTa. 3a Te ke JEHbI'W OH MOy4aeT OGJIBIIYIO IIEHHOCTb.

Hamowmsio — riaBHOe, 4ToOH! Baiiie Mepornpusitie Obuio [IEHHDBIM camo mo ce6e.

Torna Bce cpadoraer.

3. l'oroBuM mMakeT achuiy ¥ KyIOHOB JUISI aKI[UH.

BAJKHO! Bce makeTsl JOJDKHBEL OBITH B AU3aliHe MarasvHa, a He B BameM. Ecim cueaere B
BaIlieM, 3To OyIeT BOCIIPUHUMATHCS IMPOCTO KaK pekyiama, U otaada OyJeT CHIIBHO HIXKE.

BeirisaeTs Bce JOMIKHO Tak, Kak OyITO HAIll MapTHEP PElII CeIaTh TOIAPOK MOKYyMaTessM,
MIPOIIEPCTIII PHIHOK JIETCKUX IIEHTPOB B paiioHe; BHIOpAT Balll, TOTOMY UTO BbI CAMBIE JTy4IIIHE; JOTO-
BOPWICSI C BAMH U MPUIJIACKIT TIOYYaCTBOBAThH B aKIIUU.

Toraa 310 OyneT BOCIIPUHUMATLCS MIMEHHO KaK peKOMEH/IAIUs MapTHepa, KOTOPOMY KJIMEHT
yKe JoBepsieT.

4. PacneyaTrpiBaeM MaKeThl H HjeM 00IATHCS ¢ IAPTHEPOM.

Baxno! [pu obimeHnr MHOTHE MApTHEPBI C HEJOBEPUEM CIIPAIIMBAIOT, TIe TOABOX. DTO Mpo-
MCXOJMT TOT/1a, KOT/Ia BbI HEYETKO OOBSICHSIETE BHITO/IBI BCEX CTOPOH, OCOOEHHO CBOI0. IMEHHO Hauu-
Yre yKe pacrevyaTaHHOro nmprMepa apuily U KyNnoHa J00aBJIsSIOT BaM CUJIbI B TIEPETOBOpPax.

5. IIpoBoauM aKnMI0 ¥ aHAJU3HPYeM pe3yJabTaTbl. PacckasbiBaeM mapTHepy O CBOMX
pe3yJIbTaTax, y3HaeM O ero pesyibTarax — yJlydllaeM M 3allyCKaeM CHOBA MO3Ke B IPYTOM BUJIE.

B Awmepuke camas Oonblnasi cetb cyrnepMmapkeroB Walmart B KaxaoM HeOOJBIIIOM TOpojie
umeeT ot 200 10 360 UCTOUHMKOB MAPTHEPCKOTO MOTOKA KJIMEHTOB.

3amyckaiite XoTs1 Obl M0 OJJHOMY B MeCSI| U YCUJIMBAWTE PE3y/IbTAaThl MO KaKJAOMY KaxkJIbIl
MecsL.

CoBMecTHBIE MepPONIPUSTHS

Ee onun Bug naptaepctB — CMIILL — CoBmectHbie Meponipusitus [osbiienHo LlenHoctu.

BbI 00benHsAETECH C TAPTHEPOM CBOMMU CHJIBHBIMU CTOPOHAMU U JIeJIaeTe IIMKapHOe Mepo-
MpUSITHE, KOTOPOE METAleHHO ISl BALIMX MMOTEHIMAIbHBIX KJIMEHTOB.

OObeauHss yCUITUS, BBl CMOXKETE C/IeNiaTh COOBITHE, KOTOPOE 3aIleNUT BHUMAHUE TeX KJIMEHTOB,
10 KOTOPBIX BbI HE IOCTYYJIUCh B OIMHOYKY.
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ITpumepst:

—ITapTHepbL: HEHTP AETCKOTO PAa3BUTHS, JeTCKasl CTyAusI OaneTa WM TaHIIa, ISTCKUI TeaTpaib-
HbIA KpykoK. CMIILL: ®ectuBaib BCECTOPOHHETO IETCKOrO Pa3BUTHSI.

— ITapTHepsI: A3bIKOBOM LIEHTP /1J151 B3POCIBIX, CTYAMS MOTH, TAHLEBAJIbHAS IKOJIA, BOKAJIbHAS
IIKOJIa, TPEHUHIOBBIN LIEHTP, TeaTpayibHas cryaus. CMITL: UnTeHcuB pa3BuTHs MO3ra U TBOPUYECKUX
CIIOCOOHOCTEN.

— IMaprreps! — moObie yueOnsie neHTpbl. CMIIL[: ®opyM BCeCTOPOHHETO pa3BUTHS YEIOBEKA.

CMBICTT B TOM, YTOOBI, IMEHHO YCHJIMBAsI APYT APYTra, YBEINYUTH MPOLIEHT BOBJICYEHHBIX KJIU-
€HTOB BO BCE LIEHTpbI ropoAa. He nequTh ofuMH MUupor U crapaTbCsl YBEIUYUTh CBOM KYCOK 3a CUET
YMEHBIIIEHUsI KyCKa KOHKYPEHTA, & YBEJIMUHUTh STOT IMUPOT, YTOOBI BCEM CTAJIO JIyUllle. YUYEHUKH pa3-
BUBAIOTCSI, BBl U TApTHEPHI — 3apadaThiBaeTe W MOMoraeTe ApYr ApYyry 3apadortarh OOJbIle, rOpox
paclBeTaer.

Pacceliku mo 6a3zam

Camblil TPOCTOM cOCO0 MapTHEPCTB — PacChUIKA BaIllero MpeIyIokKeHus 1Mo 6a3aM MapTHEPOB.
IT0 MOTyT OBITH 0a3bl UMEWJIOB, TPYII B COIUAIBHBIX CETAX U T. 1. DTO MOXET ObITh OECIUIaTHBIM,
TUIATHBIM WJIM 32 KOMHUCCHIO C KQXAI0TO MPHIIEIIEro YUeHUKA.

Kak u mo06o¥t apyroii BU MapTHEPCTB, STOT CPadOTAET, KOI/Ia YETKO MPOLyMaeTe BHIrOLy TpexX
CTOPOH.

JI71s1 KreHTa JoJKHa ObITh OueBHHAS MONb3a. 1 mapTHepa JOXO[ MM MOBBIIIIEHUE JIOSTb-
HoCTH. J17151 BaC HOBBIE IOTEHIIMAIbHBIE KIIMEHTHI.
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Yactp 3.12. JIngorenepamusi
ITPOCTAA. Caauaaa caejanre 3TO

Iepen Tem kKak mogPOOHO paccMaTpPUBATh BCE TIOMYJISIPHBIE METOJIbI ITPUBJICUCHUS KJIMEHTOB,
MIPOYUTANTE ITOT paszes — I Hayasia, MOKET ObITh, M 3TOr0 BaM Oy/IeT TOCTaTOYHO.

Key gate

B 3apyOexHoil JMTepaType MO0 MapKeTHHIy NPUMEHSIOT MoHATHE key gate — «KJIIOYEBbIE
BOpoTa». VIHBIMU clIOBaMM, Kakoi y Bac ceiluac INIaBHBIA MHCTPYMEHT IPUBJICYEHUS KJIMEHTOB?
HyxHO nocrostHHO yBenuuMBaTh 3(PeKTUBHOCTh MMEHHO 3Toro sneMeHra. Opgnoro. M mpocro
JeNaTh ero Kak MOKHO OOJIbllie pa3 B HYKHBIM NEPHO/,.

U TompKo mocrne ucuepnaHus pecypca 3Toro kaHana OepemMcsi 3a HOBbIE.

Key gate — Baa riaBHasi TOUKa BXOJa KJIMEHTA.

[Ipumepst:

Bcerpeun. Kak Ha Baiei TeppuTopus, Tak U Ha 4yKOU
TECTUPOBAHUE

KOHCYJIbTallUs

ay[WT TEKYILEro COCTOSIHUS Pe3YJIbTaTOB WJIM HAaBbIKOB YUE€HHUKA
NoceleHne COOpaHui B MIKOJIaX

OJIMMIIMA/IbI

BBoanbie 3aHATHA

J€Hb OTKPBITBIX JABEpEN

MOCEIeHUE 3aHATHUS JEUCTBYIOLIEH I'PYIIIbI

II0Y-YPOK

CIelMaJIbHBIN MacTep-KJjacc

Cwmicr, nymaio, ioasiteH. [Ipocto cripocute ce0s — aenast 9To UMEHHO, Y MeHsI OyzieT Oosblie
kimeHToB? W Haunute 310 Aenark. Jymaere, oyeBuaHO? Ilo ombiTy — Her. Bece mIyT ciioxHble
MHCTPYMEHTBI, aBTOMATU3alMU U BHEJPSIOT BCE HOBOE U HOBOE, 3a0bIBasl MOIHATH JAEHbIH, JIeXKallue
y HOT.

Caitrol ¥ rpynnbl adpuin

INocrne Toro Kak Bbl ONpeeNuIn CBOM key gate, pazmectrte HH(GOPMAIUIO 00 STOM MEpOITpH-
STAM Ha BCEX BO3MOKHBIX CaliTax U B rpymmax B COIL. CETAX, IOCBANICHHBIM aHOHCAM MCpOHpI/IHTI/Iﬁ.

[Tpumepbl TakKMX CaliTOB M TPYIIIL:

Timepad

«Camorno3HaHue»

«Kyna noiitu B 'opone H»
TOPOJICKUE CalThl pa3aes «Admuiiar»
TOPOJICKHE TPYIIIBI COIl. CeTei
«MHcTarpam»
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[Ipocro BBenute B SIHAekce, ['yrie u B moucke kaxoit coil. cetu «Kyna noiitu» u 6epure 30
BapHaHTOB TOMOBBIX 0TTyAa. Co3jaiiTe pernaMeHT Mo 00aBIeHUI0 MH(GOPMAIIUK O BalllMX MEPOIIpHU-
ATUSX — TIepelaiTe aJMUHUCTPATOPY U CHesailTe 3T0 HeOOXOIUMbIM MUHMMYMOM TIPH TTOATOTOBKE
MeporpusTus. Jaxe ecnu Oyaere UCIONb30BaTh APYTMe MHCTPYMEHTH MAPKETHHTA.

[Nepexonum K Gosee CI0KHBIM UHCTPYMEHTaM.
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Yacrse 3.13. Odaaiin pekaama. 2KuBoe npoaBu:keHne

3pech pazdepeM MeTO[IbI MTPOBKEHHSI U MPUBJICYECHH S KIIMEHTOB Oe3 UCTIOb30BaHUsI MHTEp-
HeTa.

CunrtaTth nokaszareu u 3 peKTUBHOCTH

Camoe I71aBHOE, C Yero Hy:KHO HauuHaTh OuIaliH-peKJiaMy, C NMOHUMaHUs, KaK Bbl Ye€TKO
3aMepuTe pe3yJbTaThl Balleil aKTHBHOCTH .

B peksiame BaxkeH mokaszaresib — CTOMMOCTh KJIMEHTa MO KaHajlaM mnpubjiedeHus. U eciau Bbl
BbIjIeJisieTe OIKeT Ha odiaiiH-pekiaMy, BaM HY)KHO 3aMEpUTh Pe3yJIbTaT.

B unTepHeT-pekame Kak pa3 yqoOHO TO, UTO BCE MOKA3aTeNIM CYMTAIOTCS Yallle BCEro aBToMa-
TH4ecku. B oduiaitHe 310 Bamma 3a1aya.

MeToabl 3amepa pe3yJbTaTOB

OTtaedbHbIN TeaeOHHbIN HOMeP

Kymnute cumMky 1 Hegoporoid MOOMIbHBIN TenedoH. Vcronb3yiiTe 3TOT TeniehOH UMEHHO IS
BalllMX PeKJIaMHBIX aKTUBHOCTe!. B 00bsIBIeHNHN yKa3bIBaeTe MIMEHHO TOT HoMep TenedoHa. U 3Bo-
HOK Ha Hero OyJeT aBTOMaTUYeCKU 03HAYaTh, YTO 3BOHST MO KOHKPETHOMY OObSIBJICHHIO MJIN aKILIUH.

JI71s1 HOBOM akIMU — HOBast CMMKa 3a 50 pyo.

OTneJbLHBIN CaliT

Ecnu B 0ObsiBIeHUH BB IIpe/siaraete MepeTy Ha CaiT, rae ecTb MoApoOHass nHpopManus 1
perucrpanus, cesaiTe OTaeIbHBIN CalT Mo 3TO 0ObsiBIIeHue. [lenaeTcs 31o 3a 2 MunyThL. [Togpos-
Hee YMTaiTe B 4acTh Mpo callThl. M Kaablil 3aX0/1 Ha STOT CalT U perucTpauus OyaeT MOoKa3bIBaTh
Pe3yJIbTaThl KOHKPETHOTO OOBSIBIICHUST WIIU aKIIWH.

BaxHo nienath MMEHHO CalT ¢ IPOCTHIM JOMEHOM (aJIpecoM), a He AesiaTh JJTMHHYIO CChLIKY
¢ MeTKamu (00 3ToM moggpoOHee To3ke). [ToToMy 4TO ¢ OyMaKHOrO HOCUTENSI HEyJIOOHO BBOIUTH
IJTMHHBIE a/ipeca.

KogoBoe ciaoBo

Ecnu He XOTUTE 3aMOpavYMBaThCS C OTAEIBHBIMU Telle(hOHAMU U CalTaMM, MOXETe MPOCUTh
3BOHUTH Ha Balll OOBIYHBII HOMEP, HO UTOOBI CKa3aJIi KOJOBOE CJIOBO TSI TIOMyYEHHS CIIEIUAIBHOTO
NojIapKa, HaIprMep KyToHa i OeCIpOUT PHIIITHOM JIoTeper, KoTopasi OyleT Ha MacTep-KJiacce.

W B pasHble pekJiaMHble KaHAJTBI JaeTe pa3Hble KOIOBbIE CI0BAa. MOXKHO MPOCTO UMSI aIMUHU-
CTpaTopa — KOro MMEHHO M03BaTh. AJJMUH OyJeT OIUH, HO UMsI Oy/IeT KOJOBBIM CJIOBOM.

310 HaMHOro 3¢ PeKTUBHEE, YeM MPOCTO CIpAIIMBATh y NMO3BOHMBLIETO «OTKYJa Bbl O HAC
y3Hanm». OTBeT yacto ObiBaeT: «M3 UHTEpHETa», M HETIOHATHO, YEero 3TO TaKoe.

Ho cnipaimmBath 910 TOKE MOXHO, €CJIM KOIOBOE CIIOBO HE HA3BbIBAIOT U BB TIOJICHUJIUCH CIIEIATh
peKkoMeH1aruu Bbiiie. TONBKO Yy alMUHUACTPATOPA I0JKHA OBITh YeTKast MHCTPYKIIMSI — 3aIlMChIBATh
WCTOYHMK, 110 KoTopomy nipuiien kiveHT. Jlydnie B CRM (o CRM no3:ke B OTA€NbHON YacTh). ITa
uH(pOpMaIHs OYeHb BaKHA, YTOOBI Bbl 3HATM 3(P(PEKTUBHOCTh PEKJIAMBI U HE CIMBAJIM MPOCTO TaK
CBOU OIOJIKETHI.
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JIucroBkH, OpOUIIOPbI, BABUTKH

Haunnaem c yero? IIpaBuiibHO, ¢ IOHUMaHUs, Kak OyAeM CUMTaTh Pe3y/IbTaT pa3/lauu JIMCTO-
BOK.

Mo:HO czieniaTh CKBO3HYI0 HyMEpAlMIO M 3alMcaTh, JJUCTOBKY ¢ KAKUMHM HOMEPaMH OTIaeTe
KaKOMY pa3[aTyuKy WM B pailoH, I0M.

Harpumep: ¢ 0001 no 4,999 — Tlere ans pasnaun Bosne TL «O6oratutenshbiit», ¢ 5,000 no
10,000 — ®dene aig pa3gadd y HIKOJbI «30510Task MOJIOAEKD» .

BasxHO, 4TO Ha JIMCTOBKE JAOKHO OBITH UTO-TO, YTO OyE€T MOTUBUPOBATH HE BBIKU/IBIBATD €€, a
IIPUHOCUTB € cOOOM Ha MacTep-kJiacc. Hanpumep, OTpeIBHO KYIIOH U151 OeCIIPOUT PBILLIHOM JI0TEper
WM KYTIOHUMK Ha MOJAPOK, CKUIIKY.

Yro nucarhb B JHCTOBKE, YTOOBI pad0oTaIO0

Ha nmucroBkax He Haj0 MpocTo pekjaMupoBarh Bai 1eHTp. [Ipogsuraem Bcero OJJHO KOH-
KPETHOE MEPOITPUATUE ¢ KOHKpETHON aTON W MOHSATHOW OIIYTUMOW TMOJb30U YUEHUKY OT
CaMOTO MEpOIIPUATHS, a HE OT BalIero Kypca.

[Mpexpacusiii npuHnun ODC nomkeH ObITh BHITATYMPOBAH Y Balllero MapKETOJIOra Ha pykKe.
UrtoObl He 3a0bIBaJT MOYAIIIE BCTABIIATD.

ODC - Offer, Deadline, Call-to-action

Offer — npennoxenue. Bepnee, [IPEJJIOJKEHUE, or koTOporo HEBO3MOXXKHO OTKa3aThCsl.
310 He MpocTo «Kypchl aHIIIMICKOTO S3bIKa». A YTO-TO OYeHb BaKHOE 1 rojie3Hoe. [1onmb3a, KoTopyio
JOMOJIHUTENBHO TIONTyYYy.

Harpumep: GecripourpsliiHas jotepesi: KakAblidi peOCHOK — YYaCTHUK IIOY-YpOKa MOTYy4UT
TOJIAPOK, KOTOPBIN YHECET C COOOM.

Deadline — orpannyenue no BpeMenu. Pekiamupyiite MeponpusTie KOHKpeTHOro umcia. Mnm
CIIEUAIILHOE MTPEJIOKEHHE C MOJAPKOM JEWCTBYET JO KOHKPETHOIO YMCIIa.

Jlio6oe orpaHnveHue — Mo BpeMeHH, KOJIMUECTBY MECT, KOJIMYECTBY MOIAPKOB — YBEJTMUMBACT
LEHHOCTh BAllErO MPeAIOKEeHUS.

Call-to-action — npu3bIB K AeficTBHIO. UTO KOHKPETHO AeNaTh, YTOOBI BOCIOIB30BATHCS BAILIIM
cynepnpeanoxernuemM? [1o3BoHUTb, HanMcaTh, IPUUTH K BaM B oduc. KoHKpeTHOe noBeuTeIbHOe
HaKJIOHEHUe — «3BoHUTe», «[Ipuxogure».

IIpumep TekcTa JMCTOBKHU

Bamr pebeHok He OyaeT 3psi IPOCHKUBATh BPeMsI B ILIKOJIE X MHCTHUTYTE.

ABTOpCKMII MacTep-Kjacc jerckoro rncuxonora VMeana IlerpoBuya ByOnmkoBa Ha Temy «5
MPaKTUYECKUX TPUEMOB OINpE/e/IeHUs] HallpaBJIeH!sI TeHUAJIbHOCTH peOeHKa B BO3pacte 3—5 JieT».

Macrep-knacc BECITJIATHBIM, Ho ecTh orpaHiYeHye 0 KOTMYECTBY MecT B 3ajie — 30 yeJio-
BEK.

Hara u Mecto npoBeseHuss: XX XXXXX

Jnst meppix 10 3anmcaBmmxcs — B nogapok kuura Msana [erposnua «Kak He youTs B peOeHKe
TeHUs U He YOUTb ceOs1, BOCITUTBIBAsI TEHUS».

JL1st 3arucy Ha MacTep-Kiace 3BOHUTE 10 Tell: +7—XXXXXX. O0s3aTeIbHO CIPOCHTE, TOJTyJaeTe
JIX BBl TIOZIAPOK.
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MoTuBaiusi pa31aT4nkoB

O0s3atesbHO 3aMOTUBUPYWTE pa3laTYMKOB: IJIATUTE JONOJHUTENbHBII OOHYC 3a KakIO0ro
KJIMEHTa, KOTOPBIE MIPUILIEJ 110 UX JUCTOBKE. Kak y3HaTh, OT KOro JIMCTOBKA, OIUCAHO BHILIIE.

OOmbscHSANTe pa3faTuMKy, YTO HY’KHO Pa3[aBaTh JUCTKHU IPEICTaBUTENISAM LIEJIEBOM ayAUTOPUM
(a3TO Bama 3a1a4a — 1aTh €My MOPTPET, KOMY BPY4aTh JIMCTOBKH), I HE BHIOPACHIBATD JIMCTKY B YPHY.
Torna npuzer Oosnbiie KIMeHToB. Bam He BHITOTHO ero oOMaHbIBaTh. Ecii XOpoIo 1 pe3yabTaTuBHO
pasnaert, Bbl OyjeTe MpoJoIKaTh C HUM padOTaTh U BHIIUIAUMBATH €0 KOMUCCUOHHBIE.

Jn3anH

He nenaiite xopsiBple KapTUHKU. 3aKa)uTe y Mpo(eCCUOHANbHBIX AU3AHEPOB MAKETHI IS
BCEX PEKJIAMHBIX HocuTesield. Bam cienaoT mal/oH JTMCTOBKY, a Ballll aIMUHUCTPATOPHI yke OyayT
BHOCHUTbH HEOOXOAMMBIE JOTIOJTHEHH S — TEKCTHI, (POTO, JaThlI.

3ajava KpacMBOro MakeTa — YTOObI JIMCTOBKY HE BBIKMHYJIM B TIEpBbIe CEKYH/Ibl, YTOOBI OHA
IIPUBJIEKJIa BHUMAHUE U YEJIOBEK ITPOYUTAT 3ar0JI0BOK.

IL1akarThbl

ITpaBua Te e, 4TO M 11 IMCTOBOK. He Hajo pa3BelmBarh miiakarsl ¢ MH(pOpMalyei o Koe.
Bceraa KOHKpeTHbIE pa30Bble MEPOIPUATHS.

Korna morosapusaerech ¢ yupexaeHueM (mikona, BY3, naptaepsl, JoMa KyJbTypsl) O TOM,
YyTOOBI TIOBECUTB IJIaKaT, BCEI/la JOrOBapUBATECh O PETYJISIPHOM Pa3MEILLEeHUH, HallpUMep — pa3 B
2 HeIEeN!.

W nenaiite miuakaTel ¢ aHOHCOM MEpONPHUATHI Ha 2 Heziean. VIMEeHHO OeCIIaTHBIX U MOJIE3HbIX
MepoIpusATuii, a He npocto «IIpuxoauTe, Korga xoture, Ha OecrIaTHOE 3aHATHE». Beerna moMHUM
o npunuune ODC!

QR-koabI

W Ha nucTOBKax, M Ha IUIaKaTax B JOMOJHEHUE K MPOCTO cchlikaM paszmectute QR-kom. D1o
KBAJIPATUK C HEMOHATHBIMUA CUMBOJIaMH. [IpocTo HaBenTe Ha HErO BKJIIOYEHHOW KaMepor cMapT-
(pona i yepes npunoxenue st QR-komoB.

I'azeTsbl U KypHaJIbI

Korga Bam OynyT 3BOHUTD U IIpeAJiaraT pekjiaMmy B KypHaJlax M ra3erax, NpeloxkKuTe Takoi
BapuaHT padothl: «Pasmectute pekiamy y ceds ¢ 90 %-ii CKMAKOI 3a epBbIil BBITYCK. Pa3 Bbl MHE
3BOHUTE, TO 3HAeTe, YeM Mbl 3aHMMAaeMcs M KTO Hala LeseBasi. Ecim pekyiama y Bac JeHCTBUTENIBHO
IIPUHECET PE3Y/IbTAaThl, Mbl 3aKJIIOYMM C BaMU JIOTOBOP Ha 6 MeCALIEB M 3a NEPBbIM JOIUIATUM 3TU
90 % ckunaku. Ham ke He pekjlamMa Hy)kHa, a KiIueHTsl. 1 ecrm Oyger pesysbTar, HaM He BBITOJIHO
Bac 0OMaHBIBaTh U HE IPOAOJIKATh COTPYIHUYECTBOY.

ITpumepHo 10 % cornamaoTcsa Ha Takoe MPEAJIOKEHHUE.

YeTKO MoHMMaNTe, Kak Oyaere 3aMepsiTh pe3y/IbTaT (OTHesbHBI HoMep TenedoHa, canT). U
MOCYHTANTE, CKOJbKO KIHMEHTOB JOJLKHO NPHIATH, YTOOBI OTONTH CTOMMOCTH Pa3MeleHus
peKJIaMbl B ra3ere.
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Kaxnpiii mecsn Beigensiite 5—10 % ot o01ero pekjIaMHOro OojkeTa Ha TeCT HOBBIX KaHAJIOB.
Kak pa3 Ha 3TH JIeHbI'M TECTOBBIE M MOKHO IOITPOOOBATh PEKJIaMy B ra3erax, Oerylux CTpoKax Teje-
BUIOCHUA U T. O.

Paguo

OnuH BapuaHT — 3TO PajiMo, KOTOPOE UIpaeT B PaJMONPUEMHHUKAX, a BTOPOE — B OOJBIINX
cynepMapkerax. B MaJleHbKMX ropojiax Takux HET, a BOT B OOJIBIIMX peKjlamy KPYTAT MOCTOSIHHO.

[Tpobyiite 06a BapuaHTa.

Ha 06b1yHOM pajino Jrydiie He IpocTo AaBaTh 00bsIBJIEHHUE O BallleM MEPONPHUATHY, a 1aTh BO3-
MOKHOCTb pa3bIrpaTh OECIJIATHOE yyacTHe — OMJIETHI Ha Ballle LIeHHoe MeponpusaTue. Benymue pas-
HBIX LI0Y MOTYT CIeJIaTh KOHKYPC — U BbIJJaTh Ballld OMJIETHI. DTO BOCIIPUHUMAETCS HE KaK peKjama,
a Kak 1eHHocTb. M 6opoThbes 3a Hee OyAyT Te, KTO JIEMCTBUTEIbHO 3auHTepecoBaH. [loatomy Beex
YUYACTHUKOB U CJTyIIaTeIeid MOKHO MOOUIPUTh — CKa3aTh KAKOE-TO KOJOBOE CJIOBO, 10 KOTOPOMY KaXkK-
JbII 2KeJAIMMil NOJTYYUT CKIAKY WJIH NOJAPOK. Tak Bbl U KOHBEPCHIO YBEJIUYMTE, U 3aMEpUTE
PEe3yJIbTaThl AKLIUH.

Ha panuno B Mara3uHax pekjaMupyiTe KOHKPETHOE MEpPOIpUsATHE, @ HE IIPOCTO Ballle OTKPbI-
tve B panioHe. He ycrany nosropsats — MEPOITPUATUE CAMO I10 CEBE JOJIXKHO HECTU
HEIIOITPABUMYIO T10JIb3Y YYACTHUKAM.

OO01mecTBeHHBIN TPAHCIIOPT

MOXHO peKJIaMUpOBaTLCA KaK CHAPYKU TPAHCIIOPTA, TAK U BHYTPHU.

Camoe pocToe — I0roBapruBaeTech C pyKOBOICTBOM aBTONApPKa U BELIAETE B MAPILLIPYTKaX CBOU
apuIIy C aHOHCOM MepOTpUATHI. MOXHO Takke MonpoOoBaTh peKjiamMmy Ha 9KpaHax B MapIIPyTKaXx.

Ectp peknama npsiMo Ha OusieTax.

BapuanToB macca. [1aBHOE — MOCTOSIHHO TECTUPYWUTE STH HOBbIE KAaHAJIbl CBOMM €KEMECSITUYHBIM
OI0IKETOM Ha SKCTiepuMeHThl. U 3amepsiiiTe pe3ysibTaThl.

ITapTHEpHI

He 3a0pIBaiiTe 0 mapTHepax — BellaiTe auIM, OCTAaBJISNTE JIMCTOBKU, BU3UTKHA B O(Ucax
BaIllMX MapTHEPOB.

Kak INOJIYYUTH KJIMECHTOB U3 IIKOJI

[kona — TouHo Takoii ke naptHep. [lomuure npaBuno «Berpan — Beiurpan — Bemrpan»?
Bam HyXHO 4eTKO chOpMUPOBATh BHITOY IIKOJIBI OT JIOOOTO B3aMMOJEHCTBHS C BAMH.

Havartp KOHTaKT ¢ IMPEKTOPOM MOKHO C BAIlIETO KeJaHUs CTaTh CIOHCOPOM JIIOOBIX OJTMMITHA]
Y KOHKYPCOB, KOTOpBIE TPOBOAATCSA B 1IKOJIE. [I03BOHUTE M CKaXUTE, YTO XOTUTE CTaTh CIIOHCOPAMHM.

[Tpuzamu OyayT OecriTaTHbIE 3aHATHUS Y Bac.

Hanpumep, y Bac 11K0J1a MTHOCTPAaHHBIX SA3bIKOB. W B 1IKOJIE MPOBOAUTCS OJMMIIMAJAA 10 UH.
s3bIKy. [aiite npu3 nodeauTemo — Tpu Mecsa 3aHsaTui. [Ipusepam — MecsIl 3aHATHIA. A KaKJIOMY
y4acTHUKY omumnuansl — 1,000 py0. 1eno3uT u KynoH Ha OeCIpOMTPHIIITHYIO JIOTEpEl0 Ha MacTep-
KJIaccax B TeUEHHe MecAIa rocie onummumans. Ipurnamaere Beex Ha ITOJTE3HBIM mactep-Kiacc
— TaM JloTepes U... Ipojaxa Kypca. M eciu noKymnaioT, CMOTYT UCIIOIb30BaTh JETIO3UT-CKUAKY.

Ha nenosute nomersTe, YTO MOXHO MCIIONB30BAaTh CAaMHMM, a MOXHO Tniepeaath apyry. U o6s-
3aTeJIbHO OrPAaHUYEHUE 110 CPOKY AEHCTBUS KyIOHA.
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Ecnu noiigere He B HIKONY, @ K YAHOBHUKAM, KTO KypUpYeT LIKOJbl, TAaM MOXHO BBICTYIIATh
TEM K€ CIIOHCOPOM Ha TOpOJCKMe onuMIuasl. M ¢ Takum 3axooM Bac ropasfio JIydlle BCTPETAT B
HIKOJaX.

Korpa ye KOHTaKkT HajlakeH U Bbl IPUHECIIM MOJIb3Y, IPUAYMalTe MAJICHbKUN KOPOTKHI, Ha
3—5 MuHYT, NOJIE3HbII UHTEHCHUBUMK U TPEUIOKUTE €r0 MPOBECTU Ha POIUTENBCKUX COOpAHUSX.
ITomuute — ot KAJKIOI'O KOHTAKTA C BAMU KJIMEHT JOJIKEH ITOJIVUUTD [TOJIB3Y.
Koraa BBl He MpOCTO Ha COOpaHUM PacCKaxkeTe O CBOEH INKOJIe, a JAAAUTE TOJb3y POAUTENSIM, 3TO
PE3KO MOBBICUT KOHBEPCHIO.

Hanpumep, ¢ Baieil K00l MHOCTPAHHOTO SI3bIKA — MPUIUTE U PACCKaKUTE 32 3—5 MMHYT,
B Kakue 3apyOeskHbie BY3bI OCTYNaloT BBITYCKHUKY IIKOJ Baiero ropoga. M 4to y Bac raHupy-
eTcsl MacTep-KJace (BOOOIIE TUIATHBIN, HO JIJI1 YYSHUKOB STOU IIKOJIBI — OSCIIJIATHO) Ha TEMY — Kak
BBIOpaTh 3apyOesxHblid BY3 1 MOAroTOBUTHCS K caye 9K3aMEHOB.

MBbI TpOBOAMIIY OTAETIbHBIA BeOWHAP HA TEMY 3aX0/1a B IIKOJIbl. CMOTpPUTE €ro B OHJIAiH-10TI0-
HEHUH K KHHTE.

Yuactue B meponpusatusax. ClioHCOPCTBO

IIponomkas TeMy CIOHCOPCTBA — MOXKHO 3TO JieNaTh He TonbKo co mkonamu. JIFOBBIE mepo-
IIPUATHS, KOHKYPCBI, PO3BITPBILLIN IS BallleW LEJIEBOM ayAUTOPUX AJi Bac MHTepecHsl. Cruenante
00sI3aTeIbHBIM 33/IaHMEM ISl QIMIUHUCTPATOpa pa3 B HEJETI0 MOHUTOPUTH CalThl, TOPOJCKHUE Mad-
JIMKY B COLI. CEeTAX, a(pUIIM Ha MPEIMET KOHKYPCOB, COPEBHOBAaHWUM, OJIUMITHA[ U T. [I.

ITO MOryT OBITh KaKHME-TO MPOCTO KOHKYPCHI (poTOrpacpuii MM pUCyHKOB JETHUILEK, KOTOpPhIE
npoBogAT poroctyguu. YTO YT'OJHO! Ilpuuem He Tonbko oduaitH. Haxogure oHsaiiH-0IMMIM-
aJlbl 1 KOHKYPCBI /1J151 Balllel 1iesieBoi ayauTopun. M BceM ydacTHMKaM U3 Balllero peruoHa Bl OyzaeTe
JaBaTh MOAAPKU. A €CJIM 3aImyCTWIM OHJIaliH-HAIMPaBJIeHHe — TO BCEM yYaCTHHKAM U3 JIIOObIX peru-
OHOB.

Opranuzanus MeponpussTui

Bbl MOKeTe Takke OpraHM30BaTh CaMU JIIOOOW KOHKYPC WJIM OJMMIIMany. Moxere HadaThb C
OHJIaliHa — TaM MpoILe U 3aTpaT MeHble. Ho Koraa Bama s3bIKOBas 1IKOJA CTAaHET OPraHU3aTopoM
OJIMMIIMA/IBI C XOPOILIMMH CIIOHCOPAMHU Y ITPU3aMHU, Balll CTaTyC PE3KO B3JIETUT, U 3TO CTAaHET CUJIbHBIM
KOHKYPEHTHBIM ITpenmyInecTBoM. O6s13aTeIbHO B TApTHEPHI OepUTE MyHUIUITATUTETHI U IPYTUE TOC.
CTPYKTYpPHI. ¥ HUX €CTh KaK 0a3bl 1JIs1 PACChUIOK, TaK M, OISTH XK€, CTATyC MTOBBICHT.

Hanucanue kHUT"

Knura — mmkapHbIil FHCTpYMEHT MapKeTUHIa. Bbl MokeTe ee HarucaTh caMy WM BCEM TMefa-
FOTMYeCKUM KOJUIEKTMBOM. EciM Balll HEHTp CTAaHOBUTCSI aBTOPOM KHUTH, 3TO CUJIbHO MOJAHMMAET
ABTOPUTET U CTAHOBUTCSI KOHKYPEHTHBIM IMPEUMYILECTBOM.

Jl1s Havasia Bbl MOXKETE CAeJaTh EKTPOHHYIO KHUTY cTpaHull Ha S50. DTo yke YTO-To.

JaBaiiTe ee B MOJAPOK Ha MacTep-Kjaccax U BBOAHBIX 3aHATHUsX. [IpoCTO BhIChUIANTE HA MOUTY.
Wnu naxe mpu perucTpaiy Ha MacTep-KJacc.

N3nate OyMakHYI0 KHUTY JIOCTaTOYHO pocto. Haiiaure n3naTenbcTBo, KOTOpoe HarevyaraeT
KHUTY 32 Ballli JeHbI'W — ThicsAY 32 30—70. M31aTes1bCTBO 3aperucTpupyer Ballly KHUTY U BO3bMET Ha
ceOs1 ee pacrpoCTpaHEeHUe M0 KHKHBIM Mara3uHam.

S maxe mpoBonui oTaeNbHbI Kype «KHura mis yue6Horo 1ientpa 3a 21 nenb». CChUIKY Ha
HEero J00aBUJIM B OHJIAHH-IOMNOMHEHUE K KHUTE.
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MoxHo faxe He mucaTh CIelMalIbHO, €CJIM Y Bac HET BpeMeHU. [IpocTo npoBeauTte Xopoumii
TIOJIE3HBIM UHTEHCUB, 3AIAIIATE €10 Ha KamMepy U M0cIe JaiTe BUAEO3auch (hpuilaHcepam i pac-
Mg poBKU. Bbl noimyunte TeKkcT Baiero MHTeHcuBa. OH JISKET OCHOBOM B Ballly KHUTY. DTO yxke
poliie, YeM nucath ¢ Hy/1s. M Bbl u30ekuTe crpaxa «4ucToro JMCTa».
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Yacts 3.14. ConnaJjanHble ceTH

ITo cor. ceTsiM MOXHO N0 KaXJOM OT/AEIbHYI0 KHUTY IUCaTh, U OHU €CTh. §l He cTaBio nepes
co0Oo¥ 11eJTb TIOMPOOHO BCe pacmucarh. X04y JIMIIb TTO3HAKOMUTh BaC ¢ OCHOBHBIMU TOHATHSIMU U
BO3MOXHOCTSIMU, YTOOBI BBl MOTJIU BHICTPOUTH JUAJIOT C TIOPSTYMKAMY WU TIOHSATh, KAKOW MIMEHHO
BOIIPOC BaM MHTEPECEH, U HAWTH HA HEro JIOMOJHUTESIbHbIE CTaThh U MaTepHAIbL.

KoHTeHT-11aH

B pa6orte ¢ 11000#1 coll. ceTblo BakeH KOHTEHT. T. €. TO, YTO Bbl MHUILIETEe U CHUMAETe.

Konrent 6piBaeT nH(MpOPMAMOHHBIN (00yYaloIIHii), pa3BieKaTeIbHbINA U MPOAAIOIIHA.

DKCIEPTH pEKOMEHTYIOT IIPOLIEHT paciipefeieHns 3Toro kouteHrta: 40 % nH(OpMalIOHHBIN,
40 % pa3snekarenbHblil, 20 % NpOJAOIIHA.

UrtoObl He My TaThCs ¥ HE TOBTOPATHCS, O4€Hb PEKOMEH/YIO COCTABUTh KOHTEHT-IIJIaH. DTO Mpo-
crasi TaO/MIIa Ha TIapy MecsIeB BIiepe]], /e MPOMKCAaHbl BCe MaTepHalibl, KOTOPHIE Bbl OyJeTe BhIKJIa-
IbIBaTb.

ITpumep KOHTEHT-IJIaHa CMOTPUTE B OHJIANH-AONOHEHUHN K KHUTE.

«BKoHTaKTEe»

Hauny umenHo ¢ «BKoHTakTe», OTOMY UTO 51 caM HaYMHAJI HAOUPATh JIOJEH B TeaTPAIbHYIO
CTyauI0 UMEHHO ¢ «BKoHTakTe».

[Tpocto 3aperucTpupoBai 8§ akKayHTOB U KaXIbIi IeHb O 2,5 Yaca ¢ 9TUX aKKAyHTOB MTUCAJT B
JIMYHBbIE cOOOIIEeHNsT BceM noapsiA. [1pocTo aenw Jiofei o jataM poxkJISHUs M IIHCAJT CETOIHS TeM,
KTO poauics 5 mas 1991 r. p. M tak Kaxblil J€Hb.

CooOrienne Buna: «3apaBcTByiite, AHHa. JKenaere mo3aHUMAaThCsl aKTEPCKUM MacTepCTBOM
JUTs1 )KA3HU WJIM BBIMTU HA CLIEHY B CIIEKTaKJIe ?»

W 310 padotano. § Tak HaOMpas rpymIisl B epBbIi rof padoTsl. Ceidvac 3To Takxke padboTaer)
Tak 4TO MOXeTe He YCJIOXKHATh ceOe KU3Hb MAPCHHIOM, PETApreToM U MPOYMMH MPEMYIPOCTIMU
«BKoHTakTe», a mpocTo MOBTOPUTH MOU ITPOCTHIE AEHCTBHS. MOKHO AJIs1 9TOrO MOCAAUTH OTAEIBHOTO
yesioBeka-ynaineHmuka 3a 6000 pyo. B mecsil.

Boo0rie, raBHBII PUHIMIT BHEAPEHNSI HOBOTO MHCTPYMEHTA MapKETUHTa — OyMAaTh, MOKHO
mm obouTHCch 6e3 Hero? Bee s Gosee mpocThie MHCTPYMEHTHI Mbl yKe MCHOMb30BaIU? A TO MOCTO-
SITHHO HeceMcsl 32 HOBBIM, He Pa300paBIIIKCh CO CTAPbIM. DTO Kak (PyHJAMEHT CTPOUTh Ha OOoJIoTe.

I'pynna «BKonTakTte»

¥V GoJbIIMHCTBA IIEHTPOB T'PYIIa — 3TO MPOCTO CBAJIKA BAalIUX OOBSBICHUN O HAOOPE HOBBIX
rpyMHIL.

Cnpocure ceOst 1 TpoaHAIM3UPYITE, B KAKUX BB IPYMIAX COCTOUTE, B KAKME U MOYEMYy 3aXO0-
auTe Kaxawslil qeHs? EcTh cpeny HUX Ipymnel, rie MAeT NpocTo pekiama ycayr? Vnm Bel XoTute
TOJIb3Y TOJYYUTh?

Kaxy1o nosb3y Bel MOXKeTe Kask/Iblil IeHb 1aBaTh CBOUM NOANMCYMKaM rpymnmbl? Kakas npuynHa
3aXOAUTh B HEE M OCTaBaThCs?

Barma rpynma — 370 Baia 6a3a TerIbIX MOTEHIMAIBHBIX KJIMEHTOB, KOTOPbIE YBUIAT MH(pOpPMA-
1Mo 0 MeponpuATHAX. Ho 4ToObl OHM 3TO YBU/IENH, HYKHO, YTOOBI OHH MOYAIe 3aXOJUIN B IPYIIILY.
Wuaue GeccMBICIIEHHO.
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ITapcuHr

[MapcuHr — 9TO MOMCK Balel LieaeBor ayquTOpur. Bbl MokeTe HaliTH BCEX YYaCTHUKOB TPYII
[0 Balledl TeMaTuKe, Y KOTOpbIX: 1. ecTb peOeHOK Bo3pacta 3—5 JjieT, 2. J0XO[ BbILE CPEIHEro,
3. KMBYIIMX B BallleM pailoHe ropojia U MHTEPECYIOIUXCS MHOCTPAHHBIMM SI3bIKaMH ISl CBOETO
peOeHka.

JL1st mapcuHra ecTh OT/eNIbHBIE TIPOTr PAMMBI.

ITO 0CTATOUHO CJIOKHBIN MPOLIECC U1 HEONBITHOIO Mob30Batess. [Ipocto 3HaiiTe, 4yTO Tak
MOXHO cziesiaTh. MOXHO coOpaTh 3Ty rpymity JoAel 1 HACTPOUTh Ha HUX TOUHYIO pekiamy. Y MoxkHo,
HaIpuMep, BHITAIUTH 0a3y y4acTHUKOB rpymm «BKoHTakTe», y3HaTh ux npopumm B «DercOyke» u
«HWHcTarpame» 1 pekaamupoBath cBoil MK Bo Beex corl. ceTsx.

Tenepb MOKeTe 3aIPOCUTD ITY YCIYTY y CBOETO MapKETOIOra WM AaTh 3a/IlaHue Pa3o0paThCs
C BOITPOCOM M MCIIOJIb30BaTb.

JTHUA POk IeHu s

Onna npocTast uiesi 1J1s1 HaCTPOMKM pekJiambl «BKoHTakTe»: Ka/iple mapy THeil HacTpanuBaTh
peKJiaMy Ha MapHew, y KOTOPBIX JIeHb POKICHUS UX JIEBYIIKU MPUXOIUTCS Ha ONMKAKIITYI0 HEARTIO.
W npenyarath KynuTh aOOHEMEHT Ha Ballli 3aHSTHUS B TIOJAPOK.

ITO MOKHO JIe/1aTh 1JIs1 JTOOBIX POACTBEHHHUKOB.

Takyio pekiaMmy MOKHO JIMOO HACTPOUTh B PEKJIAMHOM KaOWHeTe, OO TaKKe C TMOMOIIBIO
CEepBHCOB TTAPCUHIA — CKAUMBAETE BCEX ITHX IMOJIb30BaTeliell M Ha HUX HacTpauBaeTe pekiamy. [leii-
CTBUE TOBTOPsIETE pa3 B Mapy JAHeN. 3aiMET MUHYT 5 BPEMEHHU.

[Ipocras uzesi, HO BB BBIIETUTECH TOYHO M3 OOIIETO CIHCKA PEKJIaMbl, U OObsIBICHHUE OyleT
B TEMY.

Jl71s1 3TOTO NenaeTe u 00bsABIeHHE ¢ Haanuchio: «Mimere nogapok sxeHe?» 1 nenaere crpaHniKy
MMEHHO T0]] TTOIAPOYHbINA cepTU(UKAT, a He OOBIYHAS Ballla CTPAHUYKA C OIMCAHUEM KYPCOB.

3akaxuTe KpacuBbIi TU3aiiH cepTU(UKATa U CTPAaHUYKHU. 3/1€Ch ITO METaBaXkHO.

OTaeabHbIE BCTpeYn

Ha kaxnoe cBoe Mepornpustue jenaiite Bo «BKoHTakTe» 0TIebHbIE MEPONPUATHS — BCTPEYH,
a He IPOCTO NOCT B Bawen rpymie. [Toct He yBUAAT Bce MOANUCUMKUA. YBUAIAT npoueHToB 5—10. A
KOTJJa BbI CIIEJIAJI BCTPEUY, MOKETe MPUIVIACUTh Ha Hee BceX YYaCTHUKOB Batleil rpymiisl. U npuria-
LIEHUE Ha BCTpedy npuaeT BceM. KoHBepeus B TeX, KTO 3ailIET HAa CTPaHUUKY, yBeauuuTces 10 20—
30 % y4acTHMKOB I'PyIIIbIL.

[Ipurnamate Ha BCTpedy MOXKHO BpY4YHYIO, Ioka y Bac MeHblle 500 yuyactHukos. Ilotom
MokeTe Mob30BaThes ceppucaMu 1o npuramennio. OBA3ATEJIBHO vetko cnemyiite MHCTPYK-
LUSIM 110 padoTe C TAKUMH CEPBHCAMU, YTOOBI Ballle COOOIIECTBO He 3a00KkupoBamu. Camoe rmaBHOe
NPaBUJIO — Ballli MEPOMPHSTHUS TOJKHBI OBITh TOJIE3HBIMU IS Baledl ayauropun. M Hukorna He
TOJIb3YHTECh HAKPYTKOM YUYAaCTHUKOB B IPYIIILY.

Ecnu npurnamienssie He OyayT kaTh Ha KHOIKY «TO ClaM», BAC HUKOI/A He 3a0JIOKUPYIOT.
MBbI B CBOEI rpymIie nojb3yeMcs STUMHU CEpPBUCAMU yxke 4 rojia — HA pasy He ObLIo poosieM.

OOMeH 6a3aMu yepe3 MePONPUATHS

910 BapuaHT mapTHepcTBa. Bul co3maere meponpustue Bo «BKoHTakTe» U nenaere crieru-
QJIbHO TOJ] KOHKPETHOTO MapTHepa.
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Hanpumep, y Bac TearpasbHas CTyaus U Bbl IAPTHEPUTECH CO IIKOJION TaHLeB. Co3aaere Mepo-
MIPUSITUE C TEMOU: «BoJbIION pO3BIrPhILI CHELMANBHO JJIs1 YYACTHUKOB TAHUEBAJIBHOTO IPOEKTa
»» TaHITYJIBKH“».

W Tam nenaete po3bIrpsllil IPU30B — BAIIIMX KYPCOB.

Bo BcTpede craBuTe OpraHM3aTOpOM TPy BallliX TAHLUEBAJIBHBIX TAPTHEPOB, U OHU ITPUTJIA-
IIaI0T B 3Ty BCTpeuy YYacTHUKOB cBoell rpymmsl BK. YcinoBuem KoHKypca craBuTe BCTyIUIEHHE B
BAIIY rpynny «BK» 1 kakoe-To JeiicTBUE — MOXHO MPOCTO MOCTaBUTh KOMMEHTApUl KaKOU-TO
nox1 moctoM. [Torom BeIOMpaeTe ciydaitHo odeauTeselt — UM npusbl. [LTioc BceM yJacTHUKaM yTe-
IIATENTbHBIE TTPU3bI — Aeno3uThl Ha cyMMbl 0T S00 o 1000 py0. Ha Baim Kypchl M IpUrJamaeTe Ha
BBOJIHbBIE 3aHATHUS.

B utore 310 MeponpusiTHe BUAAT TOJBKO YYACTHUKM TPYIIIIbI TAPTHEPA. Bbl MOMyumiin HOBBIX
JIONIEN B IPYIY U MOTEHIMATbHBIX KJIMEHTOB.

AHaJIOTMUYHYI0 BCTpeUy U pO3bIrphILI JesiaeTe i naptHepa. Bee B mimoce.

O0bs13aTesIbHO POKOHCYJABTUPYHTECH CO CBOMMM IopUCTamMu / OyXraitepamu, Kak MpaBUIIBHO
Oynete oOpMIIATH TTPU3BI.

TaprerupoBanHasi pekJjiama

370 pekJjiama, KOTOPYIO Bbl IOKA3bIBAETE KOHKPETHBIM JIIO/ISIM — [0 KOHKPETHBIM KPUTEPHUSIM.

Korga Bbl Bemaete OaHHEp Ha yJMLe, €r0 BUIUT Macca JIIfIel, KOTOpble He SIBJISIOTCS Ballleil
neseBol aynuropreil. Ho BbI 3a HUX Tak:ke IUIATUTE: CTOMMOCTh pa3MelleHrsT OaHHepa 3aBUCHT OT
MIPOXOJMMOCTH.

A Tapretr moToMy M MPOMCXOAMUT OT aHrHiickoro «llenb» — 310 peksiama, ObloIIasi TOYHO B
Ballly 1IeJIEBYIO ayAUTOPUIO.

MBbI ¢ BaMH y:Ke COCTaBJISLIM MIOPTPET LIEIEBOM ayIUTOPUH, U OT TOTO, HACKOJIbKO KQUeCTBEHHO
BBl €I'0 COCTABUJIU, CIIELIMAIUCT CMOKET YETKO HACTPOUTDh PEKJIaMy U MOKa3bIBaTh TOJIBKO TEM, KOMY
9TO ISHCTBUTENHHO OyIET MHTEPECHO.

B Taprete He CTO/IBKO BaKHa NEpPBOHAYaIbHASA HACTPOMKA, CKOJIbKO JIaJIbHENILEee YTy qIlIeHUE 1
JOHACTPOIKa MocJje NEPBUYHBIX Pe3y/IbTaTOB M aHaiu3a. [loaroMy, Korga craBUuTe OTBETCTBEHHOIO
3a TapreT WM HAHUMAaeTe TOAPSTIMKOB, 00S3aTeNIbHO OTOBAPHBAiATE, KaK OyIeT MPOUCXOAUTD JIOHA-
CTpOIKa M YCUJIEHHE Pe3y/IbTaTOB — B IEPBYIO OUepe/lb CHUKEHUE CTOMMOCTH KJIMEHTa U yBEIYeHHe
YHCIIa 9TUX KJIMEHTOB 32 OTYETHbIA EPHUOA.

Peksiama B ma0JuKax U rpynmnax

[Mabnuk — 370 TpymIa, B KOTOPOH MyOIMKyeTcs: ojie3Hast MH(pOopMarys 71 MOCeTUTeNe. 1o
MX OCHOBHas 3a/1a4a. A 3apabaThIBAIOT IPYIIIBI HA peKJIaMe.

Bama 3ajaua — HallTU TpynIbl, KOTOpble MUUIYT AJIs Ballleil LejaeBod aynuTopuu. Jlanbiie
MUIIUTE AAMUHUCTPATOPaM IO ITOBOLY Pa3MEIIEHUs PEKJIAMBI — Y3HAETE, CKOJIBKO CTOMT.

O06s13aTenbHO 3aX0/IUTe B CTATUCTUKY I'PYNIBl M (PHIIBTPYHUTE YYACTHUKOB IO BallleMy TOpPOJY.
YacTo ObIBaeT, YTO TaM MHOTO HEAKTYaJIbHBIX JJIS1 BaC JIIOEH. DTOT apryMeHT MOXKHO UCTIONb30BaTh
B IIEPErOBOPaX ¢ AAMUHUCTPATOPAMU U CUJIBHO CHU3UTB 3allpalllBaeMyIo 1IEHY 3a peKjamy.

MOXHO KOMOMHUPOBATH padOTY C TPYMIION — HACTPOUTH TAPIeTUPOBAHHYIO PEKJIaMy Ha y4acT-
HUKOB M 3aKa3aTh Mapy IMOCTOB PEKJIAMHBIX.

B pexsiaMHBIX MTOCTaX He HYKHO MPOCTO peKJIaMUpoBaTh Ball LieHTp. Jlydie Bcero padoTaet
peKJiamMa KaKoro-TO pO3bITpPHIIIA WA XOTs Obl aHOHC CYNIEPUHTEPECHOTO MEPOTIPUSITHSI.

W Hanuimmte OTAENBHBIN TOCT CIIIMAIBHBIN MO 3TY TPYIINY, YTOObl YYACTHUKY BUIIEH, YTO
3TO He MPOCTO PeKJaMa, a BOCIPUHUMAJIM KaK pekomeHaumio. Ha kapTHHKy MOXHO JOOABUTH 3J1e-
MEHTHI JU3aiiHa TPYTIIIHL.
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Takske ¢ TpynmamMyu MOXHO JOTOBOPHUTHLCS, YTOOBI Pa30ciaTh MPHIJIAIIEHUs] HA Ballle Mepo-
npuATHUA OT UMCHU COO6I_HGCTBa. Texunyeckn He 6yIIy OODBSCHATDH KaK — Crienbl MOACKAXYT U CHC-
naioT. Ho TyT oueHb Ba)XHO ObITh YBEPEHHBIM, UTO B IPYIITE, OT KOTOPOH OyaeTe caTh MPUTIAIIeHUs,
MHOTO Ballel 1eneBoy ayautopun. MHave nomnangere B 6aH. 9To JOBEpsNTE AeiaTh TOJIBKO YBEPEH-
HBIM, OIIBITHBIM CIICLIHAJINCTaM.

PemapkeTHHI ¥ peTapreTuHr

PemapkeTHHr 1 peTapreTMHr — oaHO U To *ke. [IpocTo KTO-TO Ha3bIBaeT Tak, a KTO-TO MHAve.

IT0 BUJ PEKJIaMBbl, KOTJa Bbl ellle 0osiee TOUHO MOKa3blBaeTe CBOE OOBSABIECHUS 3aUHTEPECO-
BaHHBIM JIIOZISIM.

Harpumep, y Bac ectb 6a3a 3J€KTPOHHBIX MOYT WM TeJae(OHOB, KOTOPYIO Bbl HAKOIMIIU 3a
HECKOJIBKO JIET paboThl. Bel MOkeTe 3arpy3uTh 3Ty 6a3y B pekjiaMHbli KaOnHeT « BKoHTakTe» 1 moka-
3piBath pekiamy TOJIBKO tem, KTo ecTh B 3TOH Baieid 6ase. DTo yxe cHainepckas padora.

Bropoii BapuaHT peTapreTMHra — KOria Bbl ITOKa3bIBaeTe PeKjamMy TOJIBKO TeM, KTO ObLI Ha
BallleM CaiTe.

Harpumep, Bbl nuieTe KjaccHble MOJe3Hble cTaThi. M moau 3axoqaT Ha cailT nmoduTath. B
MOMEHT, KOT/JJa OHH 3aXOAAT Ha CaliT, CUCTEMA MX MIOMEYAeT U y3HAET, KOIJja OHU 3aiAyT B COLL. CETh.
W MOXHO HacTpauBaTh MOMETKM Ha KaXJOH CTpaHW4Ke caiiTa. M TeM, KTO TOJIBKO 3alliesl U OunTal
CTaThiO U YILIEJI, — TOKa3blBaTh PeKJaMy BUJa: «Bbl UunTaiM Hally cTaThio — y Hac Jj1s Bac elle noja-
POK».

A TeMm, KTO MOYMUTAJI CTAaThiO U 3allle]] HA CTPAaHWYKY C OIMCaHUEM Kypca, HO He KYITHJI, MOKHO
NOKa3aTh pekyamy: «Bac uyTo-To octaHoBMIIO? ¥V Hac i Bac criell. peuIoKeHNe U CKUJKa 10 KOHIIA
aHs». CaMoe 1ieHHOe, YTo MH(OPMALMIO 00 ITOW CKUIKE HE YBUIAT T, KTO KyNUJI KypcC MO MOJHOM
CTOMMOCTH.

PemapkeTHHT TOCTaTOYHO CJIOKHO HACTPOUTH O€3 CHelMaIbHBIX HAaBBIKOB M 3HAHMH. Tak 4To
3[1ECh IPOCTO MH(OPMALUA /11 O3HAKOMJIEHHS. 3HAUTE, TaK TOKE MOXKHO.

I'maBHas Liesib peMapKeTUHIa — MOBBIIIEHNWE OTJAYM OT PeKJIaMbl — MOBbIIIIEHHE KOHBEPCUH U
CHUKEHUE CTOMMOCTH 3a5IBKH.

Po3bIrpsim

OT/e/bHO HAIUIIY O MEXaHUKe po3birphiiier Bo «BKoHTakTe». OHa criocoOHa OBICTPO MpH-
BJIEYb HOBBIX KJIMEHTOB B Balll lIeHTp. CTapToBaTh HOBOE HAIIPaBJIEHUE WIH (PUITHAT MOXKHO C PO3BIT-
juaiiich

Cobupaete mya nmpu3oB. [Ipu3bl 3TH Bce TOKHBI ObITh HeMaTepuaibHbIMK. He Hao pasbirpsl-
BaTh Tesie(pOHbI. Pa3bIrpbiBaiite TOJIbKO Balllv 3aHATUSL. MOXKHO elie MOATSHYTh IPU3bl OT IAPTHEPOB,
HO OHU JIOJDKHBI IIPUBJIEKATh TOJILKO BaIlly LIEJIEBYIO ayTUTOPHIO.

BapuaHT, KOTOPBII Mbl YaCTO MCIOI30BAJIH:

1-e mecto B posbirpaiiie. [1pus — 1 rog 3aHsTHIA.

2-e mecto. [1Ipu3 — 3 mecsitia 3aHATUI.

3-e MecTo. Mecs11 GecriaTHBIX 3aHATHUH.

[Tpuuem BTOpBIX MecT ObLIO [Ba, a TPeThUX TpU. Korga Havamm jgenaTh Tak, a He TI0 OJHOMY,
PE3KO BO3POCJIO YMCIIO YYaCTHUKOB. Koraa ecth TOJNBKO TpY OCHOBHBIX, BUAMMO, MHOTHE HE BEPAT
B cBoM ycriex. [Tonp3yiiTecs.

Jls1 ipuBieueHUs] BHUMAHUS JieJIaeTe 3aroioBOK po3birphiia: «Po3eirpeim Ha 100 000 py6.» —
OLICHUBAETE CTOMMOCTDb BCEX BalllNX 3aHATUU U ITPU30B. ILHH TNMOBBINICHUA HEHHOCTU MIMKAPHO TTOA-
XOOAT OONMOJIHUTEJIbHBIC I_[I/I(I)pOBbIe Marepuajbl — BUICO3alIMCX MHTCHCUBOB, MUHU-KHUTU U T. .
Toxe ux ciona godapinsiere u J00aBsIETe CyMMY K IEHHOCTH TIPH3a.
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Takue 3aroJIoBKM NPOIIe MPUBJIEKAIOT BHUMAHHME.

Jlanblie MexaHuka pocrasl.

J1st Toro, 4yToOBl MPUHSATH YYacTHE B PO3BITPHIIIE, HEOOXOAMMO OCTaBUTh KOMMEHTApUH K
3anucy ¢ nH(OpMaIMel o MOCTe B Balllel IPyIIe B COIl. CETH, CIIeIaTh PETIOCTHI M BCTYNUTD B IPYIIITY.
KomMmeHTapuii MOXHO JII0OOH WM C IOPSITKOBBIM HOMEPOM KOMMEHTApUSI.

B HazHaueHHBII AeHb U BpeMs JiefiaeTe po3bIrphil. [lenaere 31o B mpsiMoM 3¢upe — TpaHCs-
0. CiydaiiHo BeIOMpaeTe nmodeauTesel CrieliiaaIbHbIMU PHIIOKEHUSIMU.

[NoGenuTeneit npurnamaere K cede ¥ TOPKECTBEHHO HarpaxaaeTe, MoKas3bIBasi BCe 3TO B IPyII-
nax.

['maBHas1 IEHHOCTH — 3TO BCe HEBBIUTpaBIIMe. Mbl OOBIYHO OT TAKOTO PO3BITPHIIIA TOMYYaIH
no 100-300 3asBok. Bce, KTo ocTaBUI KOMMEHTAapHid, TOYHO Ballla LieJieBast ayAUTOPUs — OHU yXke
MOKa3aJId, YTO XOTAT Balllk Kypchl. [IummmTe MM 1 3BOHUTE.

Tekcr cooO1EeHUA:

«AHHa, 3IpaBCTBYMUTE.

Crniacu60 32 yyacTve B pO3bITpPhIIIe 3aHATUH JIJIS IeTel B TeaTPaIbHON CTYIUH.

YV Mens piis Bac xoporias v 1ioxast HOBOCTb.

[Tnoxas: Bel, K coxaeHuIo, He BeIMrpasid. Pe3ynbrarel po3birpeiia Bl MokeTe MOCMOTPETh
IO CCBUIKE: WWW......

Xopolmasi: Mbl pelIiin AaTh aeno3ut Ha cymmy 1000 py0. KakaoMy YYaCTHHKY PO3BITPHIIIIA.
JIermo3uT MOXHO MCMOJBb30BaTh Ha JIIOOOH M3 HAIMX KYpCOB JO KOHIA CJEAYIOIIEro Mecsua. Bol
MOJETE UCIIOb30BATh CAMU WJIM NEPEAATh CBOEMY 3HAKOMOMY.

Bor pacriucanue Onvkaiix BBOAHBIX 3aHSATHIA:

-1

-2

-3

[TpuxonuTe mocMoTpuUTe, 3TO OECIIIATHO U HU K YeMy Bac He 0Osi3bIBaeT.

Ecmu Bam u Bammemy pebenky noHpaButcst atmocdepa, ipernojaBaTey, Hall HeHTp, Bl cMo-
’KE€TEe UCTIOIb30BATh JETIO3UT.

JI71s1 3anMcy Ha BBOHOE 3aHSATHE MPOCTO HAMUIIIUTE MHE B OTBETHOM COOOIIICHUH.

Kaxoe u3 HanpaBnenuit Bam B nmpuHIumne Morio Obl ObITh UHTEPECHO ?»

Cpennsist kouBepcust 6b110 30—40 % B TOXOAMMOCTH JI0 TIEPBOTO 3aHATHS.

EnvHCTBEHHBII MUHYC TaKOTO PO3BITPHIIIA — HEJIb3s1 €ro JeaTh 4acto. MakcumyMm napy pas
B TOfI.

B urore posbirpsia y Bac:

1) yBEIMUMIIOCH YMCIIO MTOAIIMCYMKOB

2) ecTb KJ1accHble nH(ponooasl 4 PR

3) Macca MoTeHIMAIbHBIX KJIMEHTOB, KTO YK TOYHO Ballla LieJieBasi ayIMTOpus (pa3 OHU XOTe !
BBIUTPATh 3aHATHS Y Bac)

PaGoraiite)

Obs13ateIbHO 0OrOBOPUTE C IOPUCTAMH U OyXraaTepamu, Kak Oyaere ohopMIIATh U IIPOBOAUTD
TIPU3BL.

«Peiicoyk» (Facebook)

MHorue MexaHuku B «®PeiicOyke» Takke padOTal0T U HACTPAUBAIOTCA. 371€Ch HAMHOTO CUJIb-
Hee padoTaeT TapreTupoBaHHas peKjiaMa. YuuThiBas, uTo «MHcTarpam» npuHaaiexut «Peicoyky»,
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BO3MOKHOCTEH NONACTh CO CBOEW peKJIaMoil B Tesie(pOH K HYKHOW BaM LIEJIEBOM ayIUTOPUN HAMHOTO
OorblIIe.

B Hacrpoiike TapreTupoBaHHO# pekiambl «PericOyka» pazodpatbes cinoxkuee. Ciofa TOUHO He
JIe3bTe CaMH.

Otmeuy oHy (pyHKIIMIO, KOTOpas ecTh u BO «BKoHTakTe»: moxoxast aynutopus. B «®Peiic-
Oyke» oHa HasbpiBaetcs look a like. 9T0 BOBMOKHOCTh HAXOAUTH MOXOXKYIO AYAUTOPUIO.

HormyctMm, y Bac ecTh 0a3a Jiiofeid, KOTopble TIPOIILIA Yepe3 Bali Mactep-kiaccel. Beero 100
yesioBeK. BbI 3arpyxkaere 3ty 6azy (uveiisl unm Tenedonsl) B «PeiicOyk». U cucrema Haxoaut
BaImx nosp3oBateneil. [locie 9Toro HaXooWUT MOMB30BATENEH, TOXOKUX IO CBOEMY IOBEICHUIO B
MHTEpHETE Ha BalllMX, U TOKA3bIBAET PEKJIaMy STOH MOXOKeN ayAUTOPUU. MOKHO OBICTPO YBEIUYUTh
oxBat co 100 yenoek no 10 000 yenoBek. M 310 Oymer HAMHOTO TOYHEE, YeM MPOCTO BKJIIOYATDH
peKJiaMy Ha BCeX MOAPs.

ukapras pyHKIMS — 00s3aTETHHO MOMPOOYyHTE.

«OaHOKJIaCCHUKN»

Con. cetb «OHOKJIACCHUKW» MpUHALIEKUT Mail.ru, u pekjamMa TaM HaCTpauBaeTCs 4epes
ceppuc MyTarget. Bce ananornuno «BKonTakte». KabuHer HacTpoiiku Oojiee CIIOKHBIN, TaK 4TO
camMH HE HacTpauBaiTe.

«OJHOKJIACCHUKM» YacTO HEJOOLIEHUBAIOT, CUYMTasl, YTO TaM CHUIAT TOJNbKO OaOyIIKU U
nenymku. [o cratucruke, y 80 % Bcex mosb3oBatesienl Jpyrux coll. cered B Poccuu ectb akKayHT B
«OnHOKIaccHUKax». [la, OHM 3aX00AT Tyla He Tak 4acro, Kak B «MHcrarpam». Ho kakas pa3Huuna?

CwMmbICH Balell peKJiaMbl B pa3HbIX COLL. CETAX — KacaTbCs BALIErO MOTEHIMAIBHOIO KJIMEHTA
KaK MOKHO OOJIBIIIMM KOJTMYECTBOM pas3. W eciu Bbl 3HaeTe ellle OIHO MECTO, KyJa KJIUEHT 3aXOIuT,
MYCTh ¥ HEYaCTO, oyeMy Obl He BOCIIOIb30BaThCS 3TUM IaHcoM? Tem Gosiee Bbl MOXKETE HACTPOUTh
pekJiamy, YTOObI JICHBI'M C BaC CIHMCHIBATIMCH TOJIBKO MOCTIE KJIMKA.

XOpoIo HACTPOWTE, YTOOBI KJIMKAJIM TOJIBKO MOTEHIMAIbHbIE KIIMEHTHI. M Bce — HUKaKuX pHc-
KOB.

BooO0riie, n30aBIsSiTECh OT CTEPEOTHIIOB. B MapKeTHHIre He HYKHO MPOCTO BEPHUTh Ha CJIOBO
MOOBIM KCIIEpTaM WM KoJuteram. Bece Hy)KHO MPOBEPUTH ¥ MONTYUYUTh KOHKPETHBIE IIUMPHI TECTA.

Beigensiite kaxapiii mecsn S—10 % Owomkera i1 TecTa, MOayvyainTe pe3ysbTaT U YKe Ha 3TOM
CTPOUTE BBIBOJIBI.

BaxHO mepen HauaJloM TECTUPOBaHKS JIIOOOTO HOBOTO KaHasla Ccpa3y JOOUThCS OT ceOsh U OT
MOAPSAYMKOB YETKOTO MOHUMAHM S, KaK Bbl IPO3PAYHO CMOKETE YBUAETh Pe3yabTaThl pabOThI U MPO-
BepuThb. BaM HyKHBI /1Ba [JIAaBHBIX ITOKA3aTeNIs: CTOUMOCTD 3asBKH 0 3TOMY KaHaJIy M €€ Ka4eCTBO.
KayecTtBo onpenensarcss KoHBepcHen. JTO BaKHBIM MOKA3aTeNb, IOTOMY UYTO MO KaHaJy MOTYT MOJY-
yaTbCs OYEHb JEUIEBbIE 3a5IBKU, HO COBEPILIEHHO He MoKynalT. A BaM HyxHbl JIEHBI'U, nomuuTte
3T0.

«MHcTarpam»

Camas akTMBHas COIl. ceTh Ha JaHHBIA MOMeHT (2021 rom). AKTUBHAsI B IUITaHE TOTOBHOCTH K
TMOKYTIKE.

KapruHku ObICTpelt BCero BhI3BIBAIOT SMOITUH, TTOITOMY U IMOKYIIKUA COBEPIIAIOTCS OBICTPO.

He 3abuBaiite cBoii «HCTarpam» OMHOM pekJIaMOl 1 BaliuMu aHoHcaMu. Kak u B J1io0oii ceTy,
nasaiite [I0JIb3Y. Cobmonaiite COOTHOIIEHHE IPOAAIOIINX, TH(OPMAIIIOHHBIX U Pa3BJIeKaTEIbHbIX
MOCTOB, O KOTOPOU FOBOPUJIU BHIIIIE.

B «MHcTarpame» 0coOEHHO BasKHO KauyeCcTBO BalKX (hoTOrpadpuid.
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3aBenute ceOe MPaBUIIO — HAa KaXkJ0e MEPONPHATHE M MPOCTO pa3 B MeCSI IpHUIJIaIiaTh Mpo-
(peccronanbhbIx poTorpadoB ¢ Xopolumu (poToarmaparamu AJisi KauecTBeHHOU potocheMku. Boz-
MOXHO, TaKH€ €CTb CpeIy BaIlIUX KJIMEHTOB — y3HaBalTe, 1 MOXHO Oy/IeT JOrOBOPHUTHCS Ha GapTep,
€CJIM JJIs1 BaC BOIIPOC GHET CTOUT OCTPO.

He 3anumaiitech HAKPYTKOM MOANMCYMKOB CBOETO aKKAyHTa M y4acTHEM B Pa3iMuHbIX [ 1B3-
BI$IX (TI0 CYTH PO3BITPHIII C OSIIEHBIMU MPU3aMH, He OTHOCSIIIIUMMCS K Balllel JesITeIbHOCTH). BakHo
HE CTOJIbKO KOJIMUECTBO BAIMX IMOANMCYMKOB, CKOJIBKO KauecTBO. He cTpemuTech K yBEJIMYEHHMIO,
CTPEMUTECH K TI0JIb3€ MIMEHHO TeM, KTO CaM TMOAIMUCAJICS Ha BaC M KOMY Bbl MHTEPECHBI.

He 6yny 3mech BraBatbcst B MOAPOOHOCTH MEXAHUKH, TIPOCTO 3aIIOMHHTE: KOT/Ia BbI HAKPYTHUTE
TMIOJIMMCYMKOB, TO cucTeMa «MHcTarpama» MoxkeTe mepectaTb MOKa3blBaTh BaIllM MOJIE3HBIE TIOCTHI U
TeM, KTO CaM C YJOBOJBCTBUEM TOIINMUCAJICS W XOTeNl Obl B OyaylieM KymuTh. Tak 4To JIeso Iyroe
MMEHHO JIJIs1 y4eOHBIX [IEHTPOB.

ITO MHCTPYMEHTHI 1151 OJIOTepOB WIIM TeX, KTO MPOAAET MEJIKME TOBAphl IO BceMy Mupy. s
yueOHBIX IIEHTPOB ropa3/o IMoje3Hee MOCTENEeHHBIN KaYeCTBEHHBI POCT ayTUTOPHU U TIOCTOSTHHOE
HaHECEHUE €1 HeTONPaBUMOM MOJIb3bI.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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