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IIpeauciioBue napraepa

BsI fepkuTe B pyKax KHUTY O KOHKYPEHIIMM MU MHHOBaIUAX. TouHee, 0 TOM, KaK Ipy MOMOIIH
MHHOBALIMI BHIPBATHCS U3 )KECTKOW KOHKYPEHTHOM cXBaTKU. V1 XOTs1 aBTOPBI TOBOPAT O HEOOXOAMMO-
CTU M300peTeHNs1 KapAMHAJIBHO HOBBIX XO/I0B B OM3HECE, OCHOBHAS UJIesl KHUTY HE SIBJISETCS YeM-
TO a0comoTHO HOBBIM. B cBoe Bpemsi [Ixek Tpayrt BBen noHsaTre auddepeHImpoBaHusi, pa3BuBas
uzen Maiikiia [Toprepa Ha TeMy KOHKYPEHLIMH U TO3ULIMOHUPOBaHU L. ABTOPBI «CTpareruu roinyooro
OKE€aHa» MPOJOJIKUIIN X PaCKPBIBATb.

B anvix okeanax camoe 6adxcroe — 3mo ymeHue navimv, 002Z0HAS CBOUX KOHKYPEHMOo8. Anbvie
OKeaHbl HUK020a He Ympamsim c60€20 3HAUEHUS U OCIAaHYmcs hakmopom 0eao8out scuznu. Ho kozoa
npeonodiceHe HauuHaem nPesblilanmv Cnpoc, 60POMbCsL 3a 000 PbIHKA XOMb U HEOOXOOUMO, HO YHce
HeOoCmamouHo sl moeo, 4mobbl NOO0epIHCUBams ycmotiuuswlii pocm. Komnanusim caedyem eoliimu
3a pamku KoHKypeHyuu. Ymoovt noayuame Hovie NPUOLIAL U B03MONCHOCU OANbHElULe20 PA3GU-
MUsl, UM HeOOX00UMO C030a8amb 201Y0Oble OKEAHbL.

Ha KOHKypeHTHbIX pbIHKAaX (B aJIbIX OKEaHaX) BCE HACTOJIBKO MOXOXKH JPYT Ha Jpyra — TOBaphl
U YCIIyI'W, METOIbl TMPOIBMKEHUS U T. d., — YTO MOTPEOUTENO TPYAHO HMAECHTU(DHLIUPOBATH Ty
WM MHYIO KOMITaHUI0. Bee yatiie BHIOOp enaercs 1o NpUHLKIY «y KOrO JELIeBIe».

I'onyOble OKeaHbl — 3TO HOBbIE PHIHKM WJIM CBOOOJHbIE HUIIM Ha CYILECTBYIOIIMX pPBIHKAaX.
Haiing Takyio Hullly, KOMIIAaHUM YK€ HE MPUXOOUTCS BBIOMpPATh, 3aMAHUBATh MOKYINATENs] HU3KOM
LIEHOU WJIY TIPEe/JIaraTh €My JONOIHUATENBHBIN cepBUC. OHa Ae1aeT BHICOKOLIEHHOCTHOE NIPEJIOKEHNE
Y MOJKET, COOTBETCTBEHHO, 3aIIPOCUTh BBICOKYIO LIEHY.

CkJ1aipiBaeTCs BIeUaTJIeHUe, YTO MOUCK TOIMyOOro OKeaHa — 3TO M €CTh IJIAaBHOE U €JMHCTBEH-
HOE, 4TO HYKHO clieJiaTh. BoT Haiiels roiy0oi okeaH, 1 Bce, KHU3Hb yaanack. Ho Bce He Tak mpocTo.
Kak TOJIbKO BBl €r0 OTHIILETE, OH Cpa3y HAYHET OKpPAIIMBAThCS B KPACHBIM LIBET. ABTOPbI TOBOPSAT
O Toucke He 3aHATor noka (!) ppiHOUHON HuIM. Eciu BBl OKaxerech B HEll MepBbIMU, TO Oynere
MMETh [TPEUMYILECTBO NIepe]] TEMH, KTO NOCIeyeT 3a BaMU. Peub uieT o 3aBoeBaHUM HOBBIX TeppU-
TOPHIA ¥ CTPEMJICHUH yAepXkarh ux. To ecTh Bece 0 TOi ke KOHKypeHTHo# 6oproe. [o cytu, romyooi
OKE€aH OCTAeTCsl TAKOBBIM IO Te€X MOP, MIOKAa €r0 HUKTO He Halllell.

Ota KHUTA TIepeBejieHa Ha 43 si3bIKa M U3/jaHa TUpaxoM oosee 3,5 Muiuiona komuii! Yto xe
CHIENIAJIO €€ CTOJIb MOMYJISIPHOM ?

Bo-miepBbIX, aBTOpBI IIpeIaraloT HeIIOXOH MHCTPYMEHTApUH AJ1s1 pa3padOTKM MHHOBAIMOH-
HOW CTpaTeruu.

Bo-BTOpBIX, B KHUTE€ MHOTO MHTEPECHBIX, )KU3HEHHBIX MPUMEPOB, KOTOPBIE OYEHb XOPOIIO
WLTIOCTPUPYIOT €€ OCHOBHbIE UJIEH.

B-TpeTbux, KHUra HanMcaHa JOCTYITHBIM SI3bIKOM U JIETKO YMTAETCS.

INonpITOXKMBasK BBILIECKA3aHHOE, XOUY OTMETUTb, YTO KHUra OyJeT MHTEepecHa U NOJIe3Ha TeM
PYKOBOAUTENSAM U MapKeTOJIoraM, KTO MOHMMAeT Ba)KHOCTh MHHOBALIMI, HO UCIIBITBIBAET TPYJHOCTH
B UX IOUCKE U BHEPEHUM.

Vavana Camonosa,
npe3udenm xomnanuu Samolov Group
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Kapayu! Moii okeaH CTaHOBHUTCS aJbIM!

«Kapayn! Mo#l okeaH CTaHOBHUTCSI ajibiM!» — BOT YTO YacTO BOJHYET YIPAaBJIEHIIEB BO BCEM
Mupe, Oyib TO MEHeJIKepbl KOMITAaHWH, IJ1aBbl HEKOMMEPUECKMX OpraHU3alvid WM KPYITHbIE TOCY-
JapcTBEHHbIe YNHOBHUKU. Bee yaliie oHM OKa3bIBalOTCSl B CUTYAIlUM, KOTAA BOKPYT IUIEIIETCS OKeaH
KECTOKOW KOHKYPEHIIMHU, U3 KOTOPOro HajJ0 KaK-TO BHIOMpaThcs. Y OW3Heca MajgaeT JOXOJHOCTh
WA OKECTOUMIIACh KOHKYPEHIIUSI, U MPOU3BOIUMBIN HITYYHBIN TOBApP Tereph MPUXOIUTCS CTABUTh
Ha TOTOK, JIa ellle W MOAHUMATh LIeHbl. VI MpeicTOUT OOBSBUTh COTPYAHUKAM, UTO TOBBIIIICHUS
3apruiat He OyneT. Tak wiu vHave, cuTyanusl HerpusitHas. M Bce ke oHa 3HAaKOMa OYEeHb U OYEHb
MHOTHM.

Kak pemmts Bo3HUKIIIyI0 Tpodiemy? B 3TOM BaM MOMOTYT YPOKH, UHCTPYMEHTBI M1 METOIUKHU
kHUTH «CTparerust roryooro okeaHa» — i HeBaXKHO, B KAKOW OTPAC/Iv WM B KAKOM CEKTOpEe 9KOHO-
MUKH Bbl paboTtaeTe. Bbl y3HaeTe, Kak BHIOpAThCS M3 aJIOr0 OKeaHa KECTOKOW KOHKYPEHITH B TOJTy-
Oble BO/IbI PIHKOB, I/Ieé KOHKYPEHTOB HET, 3aTO €CTh HOBBII CIIPOC U BCE BOBMOKHOCTH JIJIs1 YCTOMYH-
BOTO Pa3BUTHUS U HApAIMBaHUsI IPUOBLIH.

Mertacdopy anoro u rony0oro OKeaHOB Mbl BHIOPAJIM IOTOMY, UTO ajible OKEaHbI — 9TO Ta peasb-
HOCTb, B KOTOPO# BCe Yallie PUXOIUTCS padOTaTh CAMbIM Pa3HBIM OPTraHU3AIMSIM, a TOTyOble OKeaHbI
CUMBOJIM3UPYIOT COOOH OECKOHEUHBIE BOZMOKHOCTH, KOTOPBIE 9TH OPraHU3aIluy MOTYT CO3/1aTh, €CITH
BHUMATEJILHO MPUCMOTPSATCS K UCTOPUM CBOEH OTPACIU C caMbIX NepBbIX ee aHei. [lepoe uznanue
KHUTY MbI IOATOTOBWIIM JIECATH JIET Ha3aJ. OHO pa3oluIoch TUPAKOM B 3,5 MUIJTMOHA SK3EMIUISIPOB
1 cTajio OecTce/lIepoM Ha IATH KOHTHHeHTax. Hamy kHury nepeBes Ha 43 si3bIKa — CBOeOOPa3HBIi
pekopn. TepMuH «ronyOoil OKeaH» MPOYHO BOIIEN B s13bIK Ou3Heca. Ctparernu roixy0ooro okeaHa
nocesimeno 6onee 4000 crareid ¥ MOCTOB B OJIOrax 1o BCEMY MHUPY, U KaKJIbIi JeHb MOSIBIISIOTCS
HOBEIE.

It0 3axBaThiBaOllee YTeHUE. Biasienbiibl HeOOMbIIMX OU3HECOB M MPOCTHIE JIIOIU CO BCETO
CBeTa MHUIIYT O TOM, KaK Hallla KHATa U3MEHWJIA WX B3JISIIbI HA )KU3Hb M TIOMOLJIA IOOMThCSI TIpodhec-
CHOHAJILHOT'O YCIIeXa Ha COBEPIIIEHHO HOBOM YpoBHe. Tor-MeHe1Kepbl pacCKa3bIBAIOT, KAK CTpaTerus
royooro okeaHa moMorsia UM Mpo3peThb, BhIBesIa UX OU3HEC U3 aJI0ro OKeaHa M co3/alia adCOMIOTHO
HOBBIE oOMacTu crpoca. [TuiyT 1 oONeYeHHbIe BJIACThI0 YMHOBHHUKH, BOCIIOJIb30BABIIMECS CTpaTte-
rueit romyooro okeaHa Jjisi TOro, YTOoObl COBEPIIUThH ObICTPBIE U 3HAYUTEINIbHbIC TePeMeHbl C MUHU-
MAaJIbHBIMM 3aTPaTaMU B CAMbIX PAa3HBIX COLIMATBHO BaXKHBIX OONACTSAX — MOBBICUTH KQUeCTBO KU3HU
B JICPEBHE U B TOpOJIe, YKPEMUTh BHYTPEHHIOI U BHEIIHIOK 0OE301acHOCTbh, repedopMaTupoBaTh
(enepanbHble U peruoHANbHBIE MOAPA3AeIeHus .

MBb1 06paTHITUCh K OpraHU3alusM, KOTOPbIE UCTIONB30BAJIH UEH, M3JIOKEHHBIEC B TIEPBOM U3/1a-
HUM «CTpaTeruu roiayooro okeaHa», CO MHOTMMH TOPaOOTaId HAIPSIMYIO, U3YYMIN MyTH, KOTO-
pble OHM MPOILIM, BOOPYKUBLIMCh HAIIMMHU WAESIMH, U MHOTOMY Y HUX Hay4ywiucb. OCHOBHBIE
BOIPOCHI, KOTOPBIMU OHU 33/IaBAJTUCH NP PeaM3alliy CTPATEruy rojlyooro okeaHa, ObLTH CJIe/y-
oM. Kak 00beIMHUTD BCIO JeSITEIBHOCTh KOMITAHMU BOKPYT CTpaTeruu roiayooro okeana? Yro
Jenath, ecv roy0oii okeaH craHeT anbiM? Kak ynep:karbesi U He OIAAThCS BIUSTHUIO «QJIOTO MBIITI-
JICHUS» — Mbl Ha3bIBAEM 3TO «JIOBYLIKAMHU AJIOT0 OKEaHa», — KOTOPOE MPUTATMBAET AAkKe TeX, KTO
peamsyeT cTpaTeruio roayooro okeana? IMEHHO 9T BOIPOCH ¥ IOOYIUIIN HAC MOATOTOBUTH HOBOE,
JOMOJIHEHHOE M3/1aHue. B mpeancioBur K HeMy Mbl IIPeXkJie BCEro paccKakeM, YTO B HeM MOSIBUJIOCH
HOBOT'0, a 3aTeM KpaTKo 0OpUCYeM KJTIOUEBbIC, OTJIMYUTEIbHBIC YEPThl CTPATEInH TOyO0ro oKeaHa
1 00BACHUM, NTOYEMY MbI CUMTAEM, UTO CETO/IHsI OHA HY)KHA U Ba)KHA KaK HUKOTJA.

! MonGopky crateii Ha 5Ty TeMy €O BCEro MIpa MOKHO HaifTH B SMIEKTPOHHOM GHOIHOTEKe Ha caiite www.blueoceanstrategy.com.
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Y10 HOBOI0 NOSABUJIOCH B 3TOM U31aHNN?

MbI fonvcaiy JiBe HOBbIE IJIaBbl, a BCETO KHUTA CTajia OoJibllie MPUMEPHO Ha TpeTh. Huke
MePEUMCIIEHbl OCHOBHBIE CJIOKHOCTU M TIPOOJIEMBI, ¢ KOTOPHIMU CTAJIKUBAIOTCS MEHEKEPhI, U BOT
YTO MBI 00 STOM IHUIIIEM.

Coznacosannocmu: umo 3mo maxoe, nouemy OHA HEOOXO0UMA U Kak ee 000umvcsi. Mol
HE pa3 CTAHOBWJIUCH CBUJIETENISIMUA TOMY, KaK TPY/IHO ObIBA€T KOMIIAHUM COIJIACOBATh U OObETUHUTD
CHCTEMbI CBOEH JIEATEJBHOCTH — B TOM YHMCJIE MOTEHIMAIbHYI0 CETh BHEIIHMX MapTHEPOB, — TaK,
YTOOBI CO3/IaTh MOJTHOIIEHHYIO CTpaTeruio royooro okeana. CyIiecTByeT JIu MPOCTOM, HO BCEOOBEM-
JIOIIAA METOI, C TIOMOIIBI0 KOTOPOT'O MOXHO OBLJIO OB B3SITh BCE KJTIOUEBBIE XapaKTEPUCTUKHA KOMITA-
HUH — OT LIEHHOCTH JIO TTOJTh3bI, IPMHOCUMOW €10 JIIOISIM, — ¥ COTJIACOBATh UX MKy COOOH TaK, YTOOBI
Ha BBIXOJE MOJYYUTh CTPATeruio, 63 KOTOpOW HEBO3MOXHO BBIATH B TOTyOON OKeaH? DTO BakHasI
TeMa, IMOCKOJIBKY JII00asi KOMIIaHUsI CKJIOHHA YIEIATh 0cO00e BHUMaHUE OMpe/ieleHHBIM 00JIacTsIM
CBOEH JeATeIbHOCTH U 3HAYMTENILHO MEHbIIIe 3aHUMAThCS OCTAIbHBIMK chepamMu, HeCMOTpPsI Ha TO
410 0€3 UX MOMIEPKKH YCIeX CTPaTeriy HeJOJITOBeYeH. 3aMeTHB 3TO, Mbl BKJIIOUMJIA B PaCIIdPEH-
HOE W3/IaHNe CIIEIUAJIbHYIO I71aBY, TIOCBSAIIEHHYIO BOITPOCAM COTIACOBAHHOCTH B KOHTEKCTE TOTyOBIX
OKeaHOB. MBI pacCMOTpeM KakK yCIEIIHbIEe, TaK U HeylauyHble pelieHus], TOTOMY YTO XOTEJIH MoKa-
3aTh MyTH, BeyIIUe He TOJIBKO K ToOe/e, HO M K MOpakeHUI0. Bormpocam coriacoBaHHOCTH TTOCBSI-
ITeHa JIeBATas IJIaBa.

Oo6nosnenue: Koz0a u Kak c.1edyem 00H08ASIMb 201Y0ble OKeanbl. B3neTsl ¥ aieHu s JTI00on
KOMITaHUU OOYCJIOBJICHbI TEM, KaKHe CTpaTeruuecKue pelieH s MPUHSIIO WK He TIPUHSIIO ee PyKO-
BoncTBO. CrycTsl HEKOTOpPOEe BpeMs y JIIoOOro roayooro okeaHa TOSBIISIOTCS TOApakaTeid, U OH
KpacHeeT, a 3HAYUT, Iepe]] KOMIIaHWel BCTaeT BOMPOC: KAKMM 00pa3oM MOXHO OOHOBUTH roryOou
okeaH? Kak TOJIBKO MPUHIIMITE TOIO OOHOBJIEHHS CTAHOBSITCS TOHSATHBI, CO3JJAHUE TOJTYObIX OKEAHOB
riepecraeT ObITh CTyYalHBIM YCIIEXOM U 3aKPEIUISieTCsl B BUJIE YIIOPSIOUSHHOTO MPOIIecca, KOTOPHI
KOMIIaHus1 OyeT 3alycKkaTh CHOBAa M CHOBAa. B HOBOM, pacIIMpeHHOM W3/IaHUM Mbl pacCcKa3biBaeM
0 TOM, KaK CO3/[aH1Ee roTy00ro okeaHa U3 CJIyJaiiHOTO ycriexa mpeBpaiaeTcs B IMHAMUYHBIH ITPOIIece
OOHOBJICHUS — U HA YPOBHE OT/IEILHOTO OM3HECa, ¥ B KOPIOPAIIMH B IIEJIOM (B CITy4ae MHOTOMPOUITb-
HBIX KOMITAaHUH). MBI OITUCBIBAEM JTUHAMMYHBIN MTPOIIECC OOHOBJIEHHS, PE3y/IbTaTOM KOTOPOIO CTa-
HOBUTCsI HeU3MeHHasi 9(P(PeKTUBHOCTh SKOHOMUUECKOM JIEATETbHOCTH KaK y3KOMPOpUILHON KoMIMa-
HUM, JOCTUTIIIEH roy0oro okeaHa, Tak ¥ MHOTOMPO(MUIbHBIX OpraHu3aliid, KOTOPbIM MTPUXOIUTCS
JefiCTBOBATh B aJIOM U B rOJIyOOM OKeaHax OJHOBPEMEHHO U yJep:KuBaTh paBHOBecHe. [1pr 3TOM MbI
OTMeuaeM, KaK CTPaTerry ajioro M roiyooro OKEaHOB BIIUSIOT HAa MPUOBUTA KOMITAHUU B HACTOSIIIEM
1 KaK CMOCOOCTBYIOT YCTOMUMBOMY POCTY M IIEHHOCTU OpeHja B OymyiieM. Bormpocam oOHOBIEHUS
TMOCBSAIICHA JIecATas IJ1aBa.

Jlosywku anoezo okeana: Kkakue 0b186arOM U KAK 8 HUX He nonacmbe. Mbl ONIMICHIBAEM [IECSTh
HarOoJiee pacrpoCTPaHEHHBIX JIOBYIIIEK aJIOT0 OKeaHa, B KOTOPBIE MOIa/Ial0T KOMITAHUH, KOT/IA IbITa-
I0TCSI BOIUIOTUTD B JKU3Hb CTPATEruio roiyooro okeaHa. YtoObl peasn3oBaTh CBOM BO3MOKHOCTH
Y CO3JaTh roIy0oii OKeaH, HeOOXOIMMO 3HATh 00 ITUX JIOBYIIKaX. TOJTBKO TaK MOXKHO M30eXkKaTh UX,
C BBICOKOM TOYHOCTBIO UCTIOIb30BATh MMEIOIIUECST MHCTPYMEHTBI M METOJMKH M BHIOPATh MPaBUJIbHbIE
CTpaTernyecKue Iark, KOTopble BRIBEIYT Balll KOpaOiib B royiyobie Bofbl. O JIOBYIIIKAX aJIbiX OKEAHOB
MBI PacCKa3blBaeM B OIMHHAIIATON IJIaBe.
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B yeM riiaBHoe oTJIMupe 3TOM KHUITH OT BCeX OCTAJbHbBIX?

Lens cTpateruu rory0oro okeaHa mpocTa: IMmycTh JI00ask OpraHu3aIus, OOJbIIas WA MaJIeHb-
Kasi, MOJIOIasi WJIA Matepasi, HayuuTCsl CO3JaBaTh ToyOble OKeaHbl, Oydasi MAaKCUMYM BO3MOKHO-
CTell P MUHUMYMe pUcKa. B KHUre Mbl CTaBUM MOJ] BOMPOC HECKOJIBKO JIaBHO M3BECTHBIX U TOITY-
JISIPHBIX YTBEPKACHUN M3 00acTu crparervu. Ecim Obl HAC TOMPOCKIIN BBIJICIUTD TISITh OCHOBHBIX
uiel, paay KOTOPBIX CIIEAyeT MPOYeCcThb 3TY KHUTY, TO Mbl HA3BaJIU OBl CIIETyIONIHE.

He caedyem cmasumv KouKypenuuro 80 21ag8y yeaa. CIUIIKOM 4acTO CTPATErMueCcKUe IIaHbI
KOMITAaHUM OCHOBBIBAIOTCSI HA KOHKYpeHIMU. CTpaTerust roinyooro okeaHa sSICHO YKa3blBaeT: OpHEH-
TalMsl HA KOHKYPEHIIMIO OYeHb YacTO MellaeT KOMITaHUY BBITH U3 ajbiX BOI. B OCHOBY cTpareruu
JIOKUTCST KOHKYPEHIIHS, a He OpUEeHTAllus Ha KJIMeHTa. B pesysbTaTe KommaHus 03a004eHa TOJIbKO
TeM, KaK OTOPBAThCS OT COMEPHUKOB U MPABMIIBHO OTPEarnpoBaTh Ha MX IIark, BMECTO TOTO YTOOBI
MCKaTh CIOCOOBI TIOBBICUTH LIEHHOCTh CBOMX TOBApOB M YCIYT JIsl TOKyMHaTelned — a 3TO JajeKo
HE OJJHO U TO Xe.

Crpaterust ronyooro okeaHa cBOOOAHA OT OKOB KOHKYypeHIMH. [71aBHOe, 0 4eM Mbl MUILeM
B 9TOU KHUTE, — 0 HEOOXOIUMOCTH YXOIUTh OT KOHKYPEHIIMH U CO3[aBaTh HOBbIC PHIHKH, HA KOTOPBIX
BOIPOC OOPHOBI ¢ KOHKYPEHTaMH MPOCTO HE BCTaeT. BriepBrie Mbl Hanvcanu 00 3tom B 1997 rony
B crathe «VIHHOBaIWs EHHOCTH» 2. MBI 3aMETHIIH, YTO KOMIIAHUM, KOTOPbIE YXOAAT OT KOHKYpEH-
[I1H, TPAKTUYECKH He 3a00TATCS O TOM, KaK MM He OTCTaTh OT CONEPHUKOB, TOOEAUTD MX WU 3aHSTh
BBITO/IHYIO TO3MIIMIO B COPEBHOBaHMM ¢ HUMHU. VIM He TpeOyercsi OOTOHSATH CONEPHUKOB — Y HUX
coBceM MHbIe 33/1aui. OHU CTPEMSTCS COBEPIIMTH KBAHTOBBIN CKAYOK M MOBBICHTH IIEHHOCTh CBOMX
TOBApOB U YCIIYT TaK, YTOObI KOHKYPEHTaM IPOCTO HEUero ObLIO psAOM ¢ HUMHU Jienath. Kypc Ha nHHO-
BallUM M OTKa3 OT MOCTOSIHHOTO CPAaBHEHHS C KOHKYPEHTaMH 3aCTaBJISIOT KOMIAHUIO KPUTHUECKH
OLICHUTDb (DAKTOPbI KOHKYPEHIMU B CBOEW OTPACIIU M 33[yMaThCsl O TOM, YTO caM (haKT CyIIeCTBOBa-
HUSI KOHKYPEHIIMHU ellle He O3HAYaeT, YTO OHa KaK-TO CBfI3aHa C IMOJIE3HOCTHIO TOBApa WM YCIyTH
IJ1s1 IOKYTIaTesisl.

Crpaterusi royooro okeaHa TMO3BOJSET pa3pelInTh CTPATErMUecKUid MapaJoKc, He TOHa-
CJIBIIIIKE 3HAKOMBIII MHOTMM KOMITAaHUSIM: YeM aKTUBHEE OOpEIIbCsi C KOHKYPEHTaMH, YeM cTaparesib-
Hee MbITAeIIbCS JIOTHATh UX U MeperHaTh, TeM OOJIbIIIEe CTAHOBUINLCS Ha HUX MOXOXUM. CTpaterus
roy0oro okeaHa IJIaCHT: He OIJIsI/IbIBaiicsl HA KOHKYpeHTOB. COCpejoTOubCs Ha HOBOM, M ITyCTh KOH-
KyPEHTHI 00sITCS 32 TOOOI HE TIOCTIETb.

Cmpykmypa ompacau He onpedeneHa pa3 u HAECe20a; HA Hee MOMICHO éausimv. Jloiaroe
BpeMs IIpU pa3paboTKe CTpaTeruy MPUHSITO ObLJIO UCXOOUTh U3 TOTO, YTO CTPYKTYpA JIIOOOH OTpaciu
Her3MeHHa. Pa3 u3MeHUTh CTPYKTYpy Helb3sl, 3HAYUT HEOOXOAUMO TIOCTPOUTH TO71 Hee CBOIO CTpa-
Teruio. B G0NbIIMHCTBE ClTy4yaeB CTpaTerusi HAYMHaJA MOA03PUTEIbHO HAIIOMUHATH OTPACIIEBOM aHa-
JU3 — HE TO MOJENb «IISTH cuil»?, He To SWOT-anamm3. Ha camom ke niene crparerust mpu3BaHa
YBSI3BIBATh CHJIbHBIE U CJIA0ble CTOPOHBI KOMIIAHUM C CYIIECTBYIOIIMMU B OTPACIH BO3MOKHOCTSIMU
u yrpo3amu. Ho Hepesko BMeCTO cTpaTteriy KOMIaHUS MOTydYaeT Urpy ¢ HYJIEBOM CyMMOI, rae ee
no0Oe/a 03HavaeT MopakeHue APyroil KOMIIAHWH, IOTOMY UTO MeCTa Ha PbIHKE MaJIo, a BBIATH 32 €ro
IpaHUIIbl HEBO3MOXKHO.

Crpaterus roryooro okeaHa rmokasblBaeT, Kak c(pOpMHpOBaTh OTPACib, KaK 3TO HY)KHO KOM-
MaHWH, U CO3JIaTh HOBbIe phIHKU. OHA UCXOUT U3 TOTO, YTO IPAHUIIBI PHIHKOB U CTPYKTYpa OTpaciv
HE 3aJaHbl )KECTKO pa3 M HaBCerJa U 4YTO MX CIOCOOHBI M3MEHUTh NEWCTBUS M B3MJISbl UTPOKOB.
Bo3bMmute uctopuio JioO0# OTpaciv — HOBbIE PIHKY MOSIBIISIOTCS KaK/AbIA 1€Hb, & UX OOJIHUK 3aBUCUT

2 Cm. Kim and Mauborgne (1997a, 1997b).

3 Mogenb «isitit cim» Obia npenoxena Maiikiiom Ioprepom B 1980 rofgy kak MHCTpYMEHT AJisl IPOBEJICHHS aHAIM3a KOHKY-
PEHTHBIX YCIIOBUIA, CIOKMBILIMXCS HA PIHKE. 30ect U da.nee npum. peo.

9



P. Mob6opH, B. Kum. «Crparerus ronyooro okeana. Kak HaiTi mim co3aTh pelHOK, CBOOOIHBIN OT APYTUX UI'POKOB»

MCKJIIOYMTESIEHO OT BO3MOXKHOCTEH uesioBeueckoro Booopaxenus. [lonTeepikieHue ToMy — MOKyTia-
TEJIU, KOTOpPble CBOOOIHO MIEPEMEIAIOTCSI MEXy albTePHATUBHBIMU OTPACIISIMU, HE Kenasi BUIETh
BOOOpakaeMble I'PaHMIIbl, KOTOPbIE STH OTPACH 1711 ce0s1 cTaBAT. [loKa3aTeIbCTBOM MOTYT CITyKUTh
1 KOMIIaHWHX — OHU I/I306p€TaIOT HOBBIE 1 Hpeo6pa>Ka10T CTapbIC OTPAC/Ii, MCHAIOTCS, BBIXOIAT 3a IMPE-
JeJbl CYIIECTBYIOIIMX T'PaHUL pblHKA W (POPMUPYIOT COBEPLIEHHO HOBBIN cripoc. B atom ciyvae
U3 WUIPBl C HYJIEBOI CyMMOI CTpaTerusi MpeBpaliaeTcss B HEYTO MpsIMO MPOTUBOIONOKHOE. bosee
TOro, AaXke caMasi HelpuBJIEKaTeIbHAS OTPACb MOKET CTaTh MPUBJIEKATEIbHOM, €CIIU IEMCTBYIOLINE
B HEWl KOMIIAHUM MPUJIOKAT K 3TOMY OIpe/ieIeHHbIe YCUITHSL. A 3TO 3HAUUT, YTO aJIbI OKeaH He oOpe-
YeH HaBEKHM OCTaBaThCA ajbiM. M 310 IIoABOOUT HAC K TpeTbeﬁ, OCHOBHOM naeec KHUIU.

Cmpamezuueckyro KpeamueHOCHb MONCHO UCNOAb308amb nocmoanHo. Eie co BpeMeH
lymnerepa, cozgaresnst o0paza OAMHOKOTO, TBOPUECKH HACTPOSHHOTO MpeANPUHUMATE S, THHOBA-
IMUOHHOCTb U Kp€aTUBHOCTb BOCIIPUHUMAIOTCA I10 OOJIBIIIEN YACTH KaK HEYTO HEU3YUYCHHOEC, HEIIO-
CTHKMMOE M Heyrpasisiemoe*. HeynmBUTEIbHO, YTO IPY TAKOM MOIXO/E JTI00ast CTpaTerusi HalesjeHa
B [IEPBYIO OYEPE/Ib HAa KOHKYPEHIIMIO Ha yKe CYIIECTBYIOIIMX PhIHKAX U HA CO3/IaHKE LIEJIOr0 apceHaa
AQHATMTUYECKUX MHCTPYMEHTOB M CTPYKTY], IIOMOTAIOIIHX MPEYyCreTh B O0pbOe ¢ COMEepHUKAMHU.

Ho MoHO 511 Bcepbe3 Ha3blBaTh KPEATUBHOCTh «YE€PHBIM SIIMKOM»? KpeaTuBHOCTb B UCKYC-
CTBE WUJIKX KPCATUBHOCTL B o0OacTu Hay4YHBIX OTKpLITI/Iﬁ — €IS KyJa HU ILIO (BCHOMHI/ITG HE3EM-
HOH KpacoTsl codops! 'aynu mm Mapuio Kiopu ¢ ee pagueM). A Kak Hac4yeT CTpaTernyecKon Kpe-
ATUBHOCTH, KOTOpasd JIC)KHUT B OCHOBE MHHOBAIIMU HGHHOCTCﬁ, OTKprBaIOIHCfI Nnepea] HaM HOBLIC
poiku? Hampumep, ®opn ¢ ero «mozensio T» (aBromoOmiecTpoenre), «CrapOake» (kodeitHn),
Salesforce.com (ITO nns ynpasieHusi uHgopmaimend o kKiaueHtax). Hamm uccnenoBanus g0Ka3bl-
BAIOT: HUYETO 3araJJOuHoro 371ech HeT. Ham ynmanoch BbIWIEHUTH OOIIME CTpaTernyecKre MaTTepHbl,
KOTOpbIE MPOCIIEKUBAIOTCS B KAKIOW M3 UCTOPHIA YCTIEIITHOTO CO3JaHus romy0oro okeana. OCHOBBI-
BasICh HA 3TUX MaTTEPHAX, Mbl C(OOPMYIMPOBATN AHATUTHUECKHE TIPUHIIMIIBI, & TaKKe pa3padoTau
HUHCTPYMCHTBI U METOAWKHU, IMO3BOJIAIOIIME CUCTEMATUYCCKU YBA3BIBATbL MHHOBAUWU C LEHHOCTBIO
W U3MCHATDH I'PpaHULIBI UHOYCTPUU TakK, YTOOBI ,Z[O6I/IBaTbCH MaKCHMaJILHOM HpI/I6I)UII/I IMIpu MMHUMAJIb-
HOM pucke. KoHeuHo, onpesieieHHOe Be3eHME BaKHO 3[1ECh HE MEHEE, YeM TP UCTIOJIb30BAHMH BCEX
MMpo4Yux CTp&TGFHfI, HO BMECTE C TEM HAlllK THCTPYMEHTBI — CTPATETUYCCKasA KaHBa, MOJCJIb YETBIPEX
HCﬁCTBHﬁ M MIECTb OCHOBHBIX IOAXOAOB K PEKOHCTPYUPOBAHUIO I'PAHUIL] PIHKOB — IIOMOT'al0T KOM-
MAHUM YTIOPSIOUUTH TO, YTO HA MPOTSKEHUH BEKOB CUMTAIIOCH HEPA3peIIMMON 3a/1aueil, 1 oOpecTH
HaBBIK CHCTEMAaTHYECKOTO CO3[aHMsI TOIyObIX OKEaHOB.

Peanuzauuro cmpamezuu modicHo ecmpoums 6 npovecc ee co3oanus. B crpareruu romy-
O0ro okeaHa Mbl BUJUM COUETAHHE AaHAJMTUKU U YEIOBEYEeCKOro (pakropa B KOMIaHUM. MBI MpH-
3HaeM M yBakaeM HEOOXOOMMOCTh OOBEIMHATH C TIOMOIIBIO HOBOW CTpAaTeruvl MBI U CEpalla, TaK,
9TOOBI Ka)K,HbeI YCJIOBEK UCKPEHHE XOTEJI MPUHATH 3Ty CTPATEIUIO U y4aCTBOBATh B €€ peain3alluu
HE TOJIBKO TI0 IOJTY CITY:KObI, HO U T10 30BY cepalia. Bot mouemy crpaterus royooro okeaHa He oTjie-
JISIeT CO3[IaHKe CTPATEry OT ee peasin3alyu. B OOMbIIMHCTBE KOMITAaHWH, TTpaBa, IPUHATO UX pa3-
JeJATh, HO HAIllM MCCJIEAOBaHUS MOKA3bIBAIOT, YTO JaXe B CAMOM JIYYILIEM CIy4ae 3TO IMPUBOAUT
JIMIIb K MEJJIEHHON ¥ HEYBEPEHHO! pean3aliii CTPATerui U K MEXaHUYECKOMY MOAIEPKaHUI0 BCEX
nporieccoB. CTparerus roay0oro okeana, HalpoOTUB, TIOIPA3yMEBAET, UTO peai3alisl U3HAYAIBHO
BCTPOEHA B CTPATETHIO Yepe3 MPOLIECCH] €€ CO3/AaHUS.

3a MpoMmICAINE ABAAUATh IIATH JICT Mbl HE pa3 MUCAJIM B pa3JIMYHLIX CTATbAX O BJIIMAHUM CIIpa-
BE/IJIMBBIX TMPOIIECCOB HA peanm3aimio pemenuil’. Ctparerusi roay0oro okeaHa sICHO MOKa3bIBaerT,
4qTOo CHpaBeIIHI/IBHﬁ MMpOUECC BLI3BIBACT K JKHU3HU 0a30BbIE ACIIEKTEHI IIGfICTBI/IHZ BEPY, NPEIaHHOCTDb
1 100pPOBOJIBHOE COTPYIHMUYECTBO HA CAMBIX ITYOMHHBIX YPOBHSIX KOMITAHUU — M TEM CaMbIM TOTO-

4 Cm. Kim and Mauborgne (1999b).

> Cm., Harpumep, Kim and Mauborgne (1996, 1997b, 1998a), a Tak:ke Apyrue cepuy HalllMX CTaTel, MOCBAIIEHHBIX CIpaBeId-
BOMY IIPOLIECCY ¥ CHIPABEINBOI AEATEIBHOCTH (CM. Oubmorpaduio).

10


http://salesforce.com/
#litres_trial_promo

P. Mob6opH, B. Kum. «Crparterust roiay6oro okeana. Kak HaliTi Wiy cO3/1aTh PHIHOK, CBOOOIHBII OT JPYTHX UTPOKOB»

BUT TIOYBY JUIsl BHepeHHsl perieHus. Bepa, nmpeiaHHOCTb U 100POBOJIBHOE COTPYAHUYECTBO — ITO
HE TPOCTO Ka4eCcTBa WM JEUCTBUS. DTO HE3PUMBIN KanuTall. biarogapst M KOMITaHUsI MOXKET Bbljle-
JMThCsA, OBICTpee, KauecTBeHHee U 3(p(PEeKTUBHEE JPYTrHX MPUMEHSTh PEelIeHHs, a TaKKe MPOU3BO-
JWUTh CTpaTermueckKre mepeMeHsl ObICTPO U 6e3 OOMBIINX U3EPKEK.

Iowazosas modeav cozoanusi cmpamezuu. B chepe crparerny HakoIUleHa Macca 3HAHUN
O TOM, YTO JIOJKHO B 3TY CTPATEruio BXOAUTb. [Ipr 3TOM camMblil BasKHBII BOIPOC — KaK CO3[1aTh CTpa-
TETUI0 — YIOPHO 3aMardnBaercs. [aHel CTPOMTH Mbl, KOHEUHO, yMeeM. Ho, Kak M3BECTHO, TJIaHU-
POBaHMUE — 3TO OJIHO, a CTPATErusi — COBCeM Jpyroe. IHBIMU ClIOBaMH, TEOPHS TOCTPOSHHUSI CTPATETUH
y Hac OTCYTCTBYET KaK BUI.

CymiecTByeT MHOTO TEOPHil, OOBSICHSIONINX, TOYEMY OIHH KOMITAaHUHU MTPEYCIIeBAIOT, a JPpyTrue —
HET, OJIHAKO IO OOJBINEH YaCTH OHH OIMHCHIBAIOT MOJIOKEHHE JeJl, HO He COAepkaT PeKOMEHJallnil.
Y Hac HeT nomaroBoi MOes I , KOTopasi 1aBasia Obl TOUHbIC ¥ BHATHBIE YKA3aHU s, KAK KOMITAHHUH Clie-
ayeT (popMyIHPOBATh ¥ BOILIOMIATH CTPATETUIO, YTOOBI JOOUTHCS BHICOKOH (b (peKTUBHOCTH. MIMeHHO
TaKyI0 MOJIEJTb MbI IIPEJICTABUM 3/IECh, B KOHTEKCTE TOJTyOBbIX OKeaHOB. MBI XOTUM MOKa3aTh, KaK KOM-
MaHuM U30ekaTh JIOBYIIEK, CBSI3aHHBIX C KOHKYPEHIIMEH Ha PhIHKE, M OOPAaTUThCS K MHHOBAIHSIM,
TMIO3BOJISTIONIMM 3TH PBIHKHM co31aBath. [Ipeayiaraemasi Mojiesib CTajia UTOTOM JABAJIIATH JIET padoThI
HAaJ| CTpATerusiMi ISl CaMbIX Pa3HbIX KoMIaHuil. CeroiHsi oHa MOMOTaeT MeHeKepaM CO3[aBaTh
MHHOBAIIMIOHHBIE PELIeHUs], BEAyIHe K BBICOKUM MPUOBLISM.
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IToueMy cTpaTerus rojJyooro okeaHa
CTAHOBHUTCSH Bce 00Jiee Ba’KHOM?

B 2005 romy, korga Mbl oIy OIMKOBaITH iepBoe u3anue «CTpaTeruu roimy0ooro okeaHa», co3ja-
BaThb TOTyOble OKeaHbI ObUI0 HEOOXOAMMO TIO 1IeIOMY psiy npuurH. [1epBoil U IIaBHOM U3 HUX ObLT
TOT (PaKT, UTO B YK€ CYIIECTBYIOIIMX OTPAC/ISAX KOHKYPEHLMSI CTAHOBUJIACH BCE KECTUE, U3AECPKKU
pocau, a MpuObLIb OBLUIO MOJYYUTh BCE CIOXKHEE. DTU MPUIMHBI HUKYAA HE JIeNTUCh, HAIPOTHB —
TOJIBKO Yemnch. OTHAKO B MOCTIEIHUE AECATD JIET MOSIBIJIKICH €111e HECKOJIBKO I7I00aJIbHBIX TeHAEH-
1WA, KOTOpbIe C(DOPMHUPOBAIIMCH TaK OBICTPO, KAK MbI M PEJICTABUTD HE MOIJIM, KOT/1a BIIEPBbIE M3/1a-
BaJIM CBOIO KHUTY. MBI yO€KIeHbI, UTO C MOSIBICHUEM ITUX TEHAEHIIMI CO3/1aHKe TOTyObIX OKEaHOB
CTAHOBUTC ellle Oojiee BaKHOM CTpaTernyeckoi 3aaadeid Bo ums Oymymiero. He BnaBasich B mogpoo-
HOE NIEpeYrCIIeHH e U OMUCaHUsI, HA30BEM JIMILb HEKOTOPbIE U3 HUX.

Pocm mpedyem kpeamuenvix peuwtenuii. B3risHUTe Ha BCe Te OTpAcid, O0€3 KOTOPHIX MBI
He cTau Obl TEMH, KEM CTaJIU: 3/[paBOOX paHEHHE, IIKOJIbHOE 0Opa3oBaHKe, YHUBEPCUTEThI, (PMHAH-
COBBIE CUCTEMBI, SHEPreTHKa, SKOJIOTHUSI, CTPYKTYPBI BJIaCTH, — 3alIPOCHl Y HUX BEJIMKH, a OIO/IKEThI
BECbMa OI'PAaHMYEHHBI. 3a MOCJIEIHUE JECATh JIET Kak/Jas U3 9TUX OTpaciiedl He pa3 MojBeprajiach
cypoBoii kputuke. EiBa i korga-im6o B MPOIIIOM BO3HUKAIA HEOOXOOMMOCTh TOJTHOCTHIO TIepe-
CMOTpPETh CTpaTervy JAEHCTBYIOIIMX JIMII B CTOJIb OOIIMPHOM KOJMYECTBE CEKTOPOB M OTpacieil.
CerofHs 3TUM JAEUCTBYIOIIUM JIMLIaM BCE Yallle pEeKOMEHYIOT CO3JaTh HOBbIE CTPATErMH, KOTOPbIE
TIO3BOJTMUTH OBl TOTyYUTh MHHOBAIIMOHHYIO IIEHHOCTh U CHU3HUTH U3JCPKKH.

Pacmem sausinue u nonyasaprocms pynopos oouiecmeennocmu. Kak Hu TpyaHO B 9TO [1OBe-
pUTh, HO KaKMX-HUOYIb AECATH JIET Ha3a] KOMIIAHMs caMa pelaja, KaKylo MH(OpMAIMI0 O CBOUX
TOBapax, ycayrax U MpejioKeHUsX OHa JKeJlaeT JaTh MOKymnareasm. Te THU AaBHO KaHyau B Jlery.
CoumanbHble ceTtd, Ol0ord, MUKPOOIOTH, CEpBHCH PAcIpOCTPaHEHHUs] BUIEOMATEPHAJIOB, OT3bIBBI
TMOJIb30BaTEIell M UHTEPHET-PEUTHHIU MPOHUKIIM CETOJHS OyKBAJIBHO BO BCE YrOJKHU IUIAHETHI,
Y BJIACTD MEpellIa OT KOMIIAHUI K YaCTHBIM JIMIIaM, KOTOPBIM MBI OoJTbIIe ioBepsieM. JIumib ymeHnue
MPEAJIOKUTH YTO-TO BBIJAIOIIEECs] CIOCOOHO C/eNaTh Bac B 9TOW peaslbHOCTH He JKePTBOM, a moOeIu-
TeseM. TOJbKO Tak Bbl MOXKETE 3aCTaBUTh JIIOJEH HalMcaTh O BaC XOPOUIMIA TBUT; TOJIBKO TakK IMONY-
YHTE MSTU3BE3J0UHbIE PEUTHHI Y, COOEpeTe JIANKH, YBUANTE CBOM IPEIJIOKEHUS B CIIUCKE (PaBOPUTOB
COIICeTe! U JIaXke MpoYTeTe XBajeOHbIe CTaThi O CBOEM TOBape WK yciyre B Osorax. Korna y mo6oro
YeJIoBeKa eCTh COOCTBEHHBIN PYNOp Ha BCIO TUIAHETY, CKPHITh WJIM 3aHU3UTh BTOPUYHOCTh BaIllero
MPEJIOKEHUS IPAKTUYECKHA HEBO3MOKHO.

Hoegvie yenmpul cnpoca u pocma 6 0yoyuiem. I'0BOpsi O PbIHKAX, KOTOPbIE CTaHYT PacTH
B Oy/y1ieM, CerofiHsi oYty HUKTO yxke He yrnomuHaeT EBpory u Anonuio. Jaxe CILA — kpynHei-
11asi 5KOHOMHUKA MUPa, — U T€ OTXOASAT HA 3a[HUM IIJIaH, CTOMT 3aBECTU peYb O PacTyLIMX PhIHKaX
oymymiero. CeromHs criucok Bo3riasissioT Kuraii u Munus, e roBops yxe o bpaswmun. 3a nocien-
HUE JIECSITh JIET 9TU TPH CTPAHBI BOILIUIU B TIEPBYIO JECATKY KPYITHEHIINX SKOHOMUK Mupa. [1pu sTom
KPYIHbIE SKOHOMHUKH HOBOH (hOpMAINK paJUKIBHO OTIIMYAIOTCS OT KPYIHBIX SKOHOMHUK MPOIIOTO,
Ha KOTOPBIE PUHSTO OBUIO ONMMPATHCSI, KOTZIa pedb 3aX0IuIa O MOTPpeOIeHINH MPOU3BOAUMBIX B MUPE
TOBApoOB U YCIIyr. B oTiMume ot cTpaH ¢ pa3BUTON SKOHOMUKOM, paCTYIIME PHIHKYU SBJISIOTCS PE3YJib-
TATOM OYEeHb MEJJICHHOTO, HO HEYKJIOHHOTO POCTa MOJYIIEBOTO J0X0Aa B OYeHb OOJIBIIMX IPyIIax
monei. 13 atoro ciemyer, YTo HEOOXOAUMOCTD MPEIEIbHO BOBMOXKHOTO CHMKEHUS 1IeH Ha Tpejyia-
raeMblii TOBap WM YCIIYTy CErofHsI BaKHa KaK HUKOrJa. BripoyeM, He CTOMT OOMaHBIBATLCS: OHUX
HU3KUX LIeH Majo. Te e rpymniisl J1oei Bce aKTUBHEe MOJIb3YI0TCS KHTEPHETOM, MOOMITBHBIMHU TeJle-
(oHamMM M TeJEBUIICHWEM C MEXIyHAPOIHBIMU KaHAJIAMM, a 3HAYUT, JIEMOHCTPHPYIOT Bce Oosee
BBICOKHME TPeOOBaHMSI, 3aITPOCH M YPOBEHb KPUTUKU. Tenepb, YToObI MPUBJIEYb UX BHUMAHHUE, HYKHbI
HE TOJIKO HU3KHE IIeHBI, HO M YMEHHE BBIICTUTHCS Ha 001IeM (poHe.

12



P. Mob6opH, B. Kum. «Crparerus ronyooro okeana. Kak HaiTi mim co3aTh pelHOK, CBOOOIHBIN OT APYTUX UI'POKOB»

Buiiimu na muposoii pvinok yoaemcs éce npouie u ovicmpee. Kpynaeiime MexIyHapo-
Hble KOMITaHUHU TIpexk/ie Mpoucxoquan B ocHOBHOM n3 Coeaunennbix LtatoB, EBponbt u Anonum.
Ho ceropns kaptuHa MeHsieTcsl ¢ HeBepoATHOM ckopocThio. B criucke Fortune 500 3a mocnenHue
MATHAALATD JIET KUTAHCKUX KOMITAaHHI CTaJIo OOJIbIle B ABAIIATH C JIMIIHUM pa3, MHAUNACKHUX — IIPU-
MEpHO B BOCEMb, a JJATHHOAMEPHKAHCKUX — OoJiee ueM BABoe. MOXKHO MPeAnoNoKUTh, YTO HOBBIE
pacTyIye SKOHOMUKHU — 3TO HE MPOCTO OKeaHbl HOBOTO CIIPOCa, K KOTOPBIM HAJIO JIUIIb MTOJ00paTh
KJII0Y. DTO OKEaHbl HOBBIX MOTEHIIUAJIBHBIX KOHKYPEHTOB, KOTOpbIE HAlleJIeHBl HA KPYITHBIE TOOEIbI,
HE CHUBIILIMECS JIake TaKuM rurantam, kak Toyota, General Electrics wiu Unilever.

Ho BBepx uIyT HE TOJIbKO KOMIIAHUM C KPYITHBIX PaCTyIIUX pbIHKOB. OHU BepXyllKa aricOepra,
HAaMeK Ha TO, YTO HAC JKJIET B OyaymieM. 3a MocieIHre JeCsATh JIET BHIATH Ha MEXIYHAPOIHBIN PHIHOK
CTaJIO KaK HUKOTJA JIETKO W JAelieBo. Hanmuio TeHaeHIumsi, 1 HeJOOIEHUBATh ee HU B KOEM Cllydae
Henb3s. Barisaute Ha (aktel. Crenath caiT HETPYJHO M HEIOPOTO — a 3HAUMT, JII0O0asi KOMITAHUS
MOXET 3aBeCTH cebe BUTPUHY, KOTOPYIO YBUAUT BeCh MHUP; rae Obl Bbl HU HAXOOWIHCh, COOPAThH
CpeACTBa MOKHO C TIOMOIIIBIO KpayAdaHAUHIa; ¢ TIOSIBJIEHUEM TakuX cepBucoB, Kak Gmail u Skype,
PE3KO MOoJIeIIeBeIa CBSI3b; JTI0OYI0 TPAH3AKIMIO MOKHO OBICTPO M HEAOPOTO IIPOBECTH Yepe3 CEPBUCHI,
noto6ubie PayPal, a komnannu HanonoOue Alibaba.com MOMOTryT JIETKO ¥ TPOCTO HANTH U OLICHUTD
TMIOCTaBIIMKA B JT0OOM cTpaHe. [ToNCKOBBIE CUCTEMBI — aHAJIOT IJI00ATBHOTO OM3HEC-CIPABOYHHUKA —
1 BoBce OecruiaTHbl. HyxHa pekiama Ha Bech mup? K Bammmmm yemyram Twitter u YouTube, moxere
MPOJBHUIaTh CBOU TOBApPHl M HMUETO 3a 3TO He IUIATUTh. BBIX0OJ Ha II00aTbHbBIA PHIHOK PE3KO Mojie-
IIeBeJ, 1 HA HEM CTAHOBHTCSI BCE OOJIbIIIE HOBBIX KOMITaHHI, KOTOPbIE MPEIaraioT CBOM TOBApPHI
M YCIIyTM U3 JI0OOM TOYKHU 3eMHOTO Iapa. KoHeYHO, 3TO He 3HAYMT, YTO BBIXOJ Ha MEXIyHapo.-
HBII PEIHOK BOOOIIIE He TpeOyeT YCHIINIA, OTHAKO KOHKYPEHIIUS Ha 9TOM PhIHKE, O€3yC/IOBHO, pacTeT.
UYtoObl BBICTUTHCS Ha 0011eM (pOHE, Hy)KHa KPEaTUBHOCTD, & 3HAYUT — MHHOBAIIMS [IEHHOCTH.

Bniepenu Bcex Hac kIyT HEBEPOSITHBIE BBI3OBBI U IMOTPSICAIOIINE BO3MOKHOCTH. MBI Hajeemcs,
YTO T€ METO/bl M MHCTPYMEHTBI, KOTOPbIE MBI TpeiaraeéM B 3TOM KHUTE, TOMOTYT BaM JOCTHIaTh
roiy0oro okeaHa, CIpaBJIsIThCS C BBI30BAMH U CO3/]]aBaTh HOBBIE YCJIOBUS. B KOHIIE KOHIIOB, cTpare-
r'vs Hy)KHa He TOJIbKO B OM3Hece. OHa HyKHa Be3Jle — B UCKYCCTBE, B OJIArOTBOPUTENIBHOCTH U JIAXKe
B yIIpaBJIeHUM cTpaHou. JlaBaiiTe ke OTIpaBUMCs B HeU3BeJaHHOE BMecTe. Beapb uib 04HO MOKHO
yTBEPKAaTh HABEPHsIKA: HAIIIEMY MUPY HYKHBI FOJTyOble OKEaHbI.
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IIpeauciioBue K nepBoOMy M3 1aHHIO

DTa KHUTA TOCBAIIAETCS ApYX)Oe, MPeJaHHOCTH W Bepe Opyr B apyra. MimeHHo Omaromapst
Apyx0e 1 Bepe Mbl M IIyCTUIMCh B IyTEUIECTBUE, 3aHABIIUCH UCCIIEI0BAHUEM U3JIOKEHHBIX B 3TOM
KHUTIe MJEH, a 3aTeM HaIKCAJIM U caMy KHUTY.

3HaKOMCTBO Hallle COCTOSJIOCH ABAJALATh JIET Ha3aJ B ayIUTOPUM — OAMH M3 HAc ObUI TOrAa
npodeccopoM, a apyras — cTyaeHTKol. M ¢ Tex mop Mel paboTaeM BMecCTe, BJAOXHOBJISAS U MOAJEP-
KUBas Opyr apyra. DTa KHUra — nodena He MIeu, HO IPYyXObl, KOTOpas JUIsi HAC 3HAUMT OOJbIIe,
4eM JioOast uzes u3 Mupa ousHeca. brarogapst npyx0e Haia )Ku3Hb cTasia Oorade, a HaITA MHUPbI —
npekpacHee. Hu oquH U3 Hac He ObLT OIMHOK.

He ObiBaer jerkux IyTeIIECTBUI; HE CYHIECTBYET JpYXKObl, HAIIOJHEHHOH JIMIIb CMEXOM.
OnHaKo Kax bl IEHb HALIIETO MyTH Mbl BCTPEYaIU C paJOCThi0, KOO CTPEMIIIMCH K 3HAHUIO U COBEP-
IIIEHCTBOBAHMIO. MBI CTPacTHO BEPUJIM B UJIEU, U3JIOKEHHBbIE B KHUIe. DTU UJIEU He IS TeX, KTO
MEUTaeT JIMIIb O TOM, YTOOBI BBUKUTh. BbIKMBaHMEM MBI HUKOI/Ia HE MHTEpecOBaIMCh. Eciu ke Baim
TIOMBICJTBI JIMIIb UM M OTPaHMUYEHBI — JaJibllie He ynTaiTe. OJJHaKO €CJIM BaM XOUETCsl [IOMTH 10 HIHOMY
MYTH, CO3aTh KOMITAHUIO ¥ BBICTPOUTH C €€ TIOMOIIBI0 OyayIee, B KOTOPOM KJIMEHTHI, COTPY/IHHUKH,
aKIJMOHEPBl U OOILECTBO — BCE OKAKYTCS B BHIUTPBILIE, YNTANTE JaJIbIIe.

Ms1 He oberaeM BaM, 4To 3TO Oy[eT MPOCTO, HO TOT MyTh 3aCyKMBAECT BHUMAHHSI.

PesynbraTel Hammx ucciieJOBaHUM MOATBEPAWIM, YTO HE CYIIECTBYET KOMIIAHMIA, KOTOpbIE
He 3HaJM Obl HeyAa4, Kak He ObIBAeT M BEYHO YCIIEITHOM OTPaca. Mbl Ha CBOEM OIIbITE y3HAIIH, YTO
JIOAY, KaK ¥ KOPIOpAIWK, MHOTJA MOCTYMAl0T YMHO, & MHOTAA — He 04eHb. UTOOBI 100UThCS OOJTb-
IIEro ycriexa, HeoOXOAMMO TMOHSATh, KAK UMEHHO HaM YIaJIOCh MOTYYHUTh MOJIOKHUTEIbHBINA Pe3y.Ib-
TaT, U pa3o0parbCcs B TOM, KAKUM 00Pa30M MOKHO €r0 CUCTEMAaTUYECKH BOCIIPOU3BOAUTh. MIMEHHO
3TO Mbl M HAa3bIBAEM YMHBIMH CTPATEIMYECKUMH IlIaraMu, MPUYeM, Kak Mbl YCTAHOBUIIM, IEPBOCTE-
MIEHHOE 3HaYeHUe UMEeT CTPATerMYeCKUH 1ar K CO3/1aHuIo roiyObsix okeaHoB. CTparterus roiayooro
OKeaHa HalleslieHa Ha TO, YTOOBI MOOYIUTh KOMIIAHUM BBIPBAThCS M3 aJIOTO0 OKEaHa KOHKYPEHIIUH
MyTeM CO3JIaHusl 1151 ceOs1 TAKOM PHIHOYHOW HUIIHM, T7ie MOKHO He OOSThCSI KOHKypeHToB. Ctpare-
I'vsl TOTyOOro OKeaHa MpeasiaraeT OTKa3aTbCsl OT TOro, YTOOBI INTUThH C APYTMMH CYIIECTBYIOIINA —
Y HEPE/IKO YMEHBIIAIOMIUICS — CIPOC, MOCTOSTHHO OIVISA/IBIBASICH IIPU 3TOM Ha KOHKYpeHTOB. Bmecto
3TOr0O OHa IpejylaraeT MOCBATUTD ce0s1 CO3JaHUI0 HOBOT'O, PACTYILErO CIpoca U YXOI4y OT CONEpHU-
yecTBa. KHUra He TOJIBKO MPU3bIBAET KOMIIAHUM K TaKOMY INAary, HO U OOBSCHSET, YTO JJIs 3TOro
HY)KHO cJielaTh. BHavasie Mbl 1aeM BaM HaOOp aHAJIMTHUYECKUX MHCTPYMEHTOB U MEPCTIEKTUB, KOTO-
pble MOKAa3bIBAIOT, KAKWe CUCTeMaTHYeCKHUe NEeNUCTBUSA HA/I0 MpeJpUHAMATh, ABUTAsCh 1O Mpeiso-
’KEHHOMY TYTH, a 3aT€M paccCMaTpUBaEM MPUHILIHIIBI, ONpPEIeISIoNIe CTPaTeruio roryooro okeaHa
Y OTJIMYAIOLIME €€ OT CTPATErMuecKX MOAX0J0B, KOTOPbIE OCHOBAHBI HA KOHKYPEHLIUU.

Hama nienp 3akmoyaercst B TOM, 4T0Obl C(hOPMY/IMPOBATh U PEAIM30BATh CTPATETUIO TOITyO0ro
OKE€aHa, C/e/aB ee CTOJb e CUCTeMaTUYHOU U JEHCTBEHHOH, CKOJIb CUCTEMaTH4YHA U JIeHCTBEHHA
KOHKYPEHLIMS B aJIbIX BOJAX YK€ U3BECTHOTO HaM pbIHKA. TOJNBKO TOIAAa KOMIIAHUM CMOTYT HPOAY-
MaHHO ¥ OTBETCTBEHHO MOJONTHU K CO3JAHUIO TOTyObIX OKEAHOB, MAKCUMAJIbHO YBEJIMUMB CBOU BO3-
MOXHOCTH ¥ YMEHBIIMB JO MUHUMyMa pucK. H1 oqHa KoMnaHusi — HE3aBUCHMO OT pa3Mepa U BO3-
pacrta — He MOXET MO3BOJIMTH ceOe MpeBpallaThcsl B UTPOKa-IIIyJiepa C pedyHoro napoxona. He Moxer
1 He JIOJIKHA.

OTa KHUTa CTajla UTOTOM MHOTOJIETHUX MCCIIEJOBAaHUN M W3y4YEeHUs JAHHBIX 3a MpOILe/Ine
cTo ¢ JuiHuM Jiet. [lpescrapieHHble B Hell Ueu, MOJEIM U MHCTPYMEHTh B T€4€HHE MHOTHUX JIET
TECTUPOBAIMCH M JOpadaThIBAIMCh Ha MPAKTUKE B pa3iNyYHbIX Kopriopauusx B EBpone, CoenyHeH-
HbIx [lItatax u Asun. KHura ocHOBbIBaeTCsl Ha 9TOW paboTe M pa3BHBAaeT ee, OOBbEANHSIS BCe MU
B 001110 CTPYKTYpy. OHa OXBaThIBaeT He TOJbKO aHATMTUIECKHE aCTIeKTHI, JIeKaIllie B OCHOBE CTpa-
TEr'UH roiyooro OkeaHa, Ho M He MeHee BaKHble MOMEHTBI, CBA3aHHbIE C JIIOJJbMU, C TEM, KaK OTIpa-
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BUTb T10 3TOMY IyTH KOMIIAHUIO M €€ COTPYAHUKOB, KaK IOPOIUTh B HUX KEJIAHUE BOILIOIIAThH ITU
uzen B ku3Hb. Oco00 MOTYEPKUBAEM BaKHOCTh MOHMMAaHHMSI TOTO, KaK JOOWBATHCS JIOBEPUs U TIpe-
JAHHOCTH, PaBHO KaK MHTEJIJIEKTYaJIbHOTO M SMOLIMOHAJIBHOTO ITpU3HaHus. bonee Toro, 3To nonuma-
HUE JIEKUT B OCHOBE CAMOU CTpaTeruu.

Bo3mokHOCTH TOyOBIX OKEaHOB Bcerjga ObLIM PSIIOM — TOJIBKO PYKY mpoTsiHU. [lo Mepe ux
OTKPBITUS PHIHOYHASI BCEJIEHHAs paciivpsuiach. Mbl BEpUM, YTO 3TO paclIMpEeHHE U SBJISETCS 3aJ10-
rom pocrta. OIHaKO ¥ B TEOPUH, M Ha MPAKTUKE JIIOIU TOPOY HE TIOHUMAIOT, KAKUM 00pPa3oM MOKHO
CUCTEMaTHYHO CO3/1aBaTh TOTyOble OKeaHbl ¥ OpaTh HaJ HUMH BJIACTh. MBI IIpUTIIAIIaeM Bac MPOYecTb
3Ty KHUTY M y3HaTh, KaK Bbl CAMU MOXETE CTaTh JIBMXKYIIEW CUJION B ITPOLECCE PACIIMPEHUS PIHOY-
HOT'O TIPOCTPAHCTBA.
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Yacrs nepsas
Crparerus roay0oro okeaHa

I'naBa 1
Co3aanue roayobix OKeaHOB

DBIBIINIT aKKOPAEOHHCT, aKpoOaT 1 nokuparens orus ['n Jlanudepre ceronHs sBisieTcs r1aBoi
Cirque du Soleil, onHoit u3 kpynHeiinmx B Kanage komnanuii — skcroptepoB KyabTypsl. C paboramu
9TOU KOMITaHWY YCTIEIN TO3HAKOMUTHCSA OKOJIO 150 MMJUIMOHOB Y€I0BEK B TPEXCTAX C JIMIIIHUM I'OpO-
Jax Mupa. MeHee uem uepe3 IBaJuarh JieT nocie coero nossieHus Cirque du Soleil cran nomyyats
Takue MpuoObLH, KOTOphIX Ringling Bros. u Barnum & Bailey — ObIBIIMM MHPOBBIM YeMITHOHAM ITHP-
KOBOH MHLYCTPUU — yAAJIOCh JOCTUTHYTb TOJIBKO CITYCTsI CTO C JIUIIHUM JIET CBOETO CYILIECTBOBAHHUS.

ITOT POCT NPUMEYATEJIEH €1IE U TEM, YTO OH IPOU3O0ILIEN HE B IIPUBJIEKATEIBHOM, a B yBs/a-
IOUIel MHAYCTPUH, TJ€ MPOBEJEHHbIA TPAJUIIMOHHBIA CTpAaTErMYECKUil aHAJIM3 YKa3blBaJl Ha orpa-
HUYEHHBIE BO3MOKHOCTH pOCTa. BiacTh MOCTABIMKOB B JIMLIE 3BE3/I-UCTIOJHUTENEH OblIa CTOJb Ke
CUJIBHOM, KaK W BIACTh MOTpeOuTeNeld. AJNbTepHATUBHBIE BUABI Pa3BJICUCHUI — OT pa3sHOOOpas-
HBIX TOPOJICKHX IOy ¥ CHOPTUBHBIX MEPOMNPHITHI 10 JOMAIIHUX 3a0aB — Bce OOJblIe M OOMbIIe
YBOIWJIM LIMPKOBYI0 MHAYCTPHIO B T€Hb. [IeTH KJISHUMWIM Y poauTesiell JAeHbI'M Ha KOMIIbIOTEPHBIE
UTphl, @ HE Ha OWJIET Ha MpeAcTaBieHre Opoasvero uupka. OTyacTv NO3TOMY LMPKOBast MHIYCTPHUS
MIOCTOSIHHO Tepsijla KJIMEHTOB U, KaK CJIEACTBUE, MaJaiu BeIpyUyKa U Joxonasl. Kpome Toro, rpymnmsl
TI0 3alLUTe [TPAB )KUBOTHBIX BCE Yallle BHICTYNAIN MPOTUB yYacTHs 3Bepell B LIMPKOBbIX MTPE/ICTaBIIe-
Husax. Ringling Bros. u Barnum & Bailey nonroe Bpems 3agaBaiy TOH, 2 KOHKYPUPYIOLLIUE MEXKTY
co0O¥ MeJIKMe IMPKY TOApakaid UM, CO371aBasi COOCTBEHHbIE BEPCUH KJIACCOM IMOHMKe. B obmem,
C TOYKH 3peHUs] KOHKYPEHTHO! CTpaTerny [UPKOBask MHAYCTPHS BbIIVIAAEIA MaJIONPHUBIIEKATEIbHO.

Eme onHO# MHTEpecHOi cTopoHO# ycriexa, 3aBoeBaHHoro Cirque du Soleil, 661710 TO, 4TO 3Ta
KOMITaHUsI ToOe/Inla He 3a CYET MepeMaHMBAaHUS KJIMEHTOB U3 YBAJAOLIEN LIMPKOBON MHIYCTPUM,
WCTOpUYECKU opueHTMpoBaHHOU Ha geter. Cirque du Soleil e cran koHkypuposarts ¢ Ringling Bros.
u Barnum & Bailey. Bmecto 3T0r0 KOMIaHusi co3jana HOBBIM, HE3AHATHIA YYaCTOK PbIHKA, CBO-
OOIHBINA OT KOHKYPEHTOB. OH ObL1 HalleJIeH Ha COBEPIIEHHO HOBYIO I'PYIIIY MOTpeduTeneil: B3poc-
JILIX ¥ KOPIOPATHBHBIX KJIMEHTOB, TOTOBBIX 3aIUIATHTh B HECKOJIBKO pa3 OOJbIIIe, YeM CTOMJI OUIIeT
B OOBIYHBIN LIUPK, paJy TOro, 4TOObl YBUIETh HOBOE, HE MMEBILIee aHAJIOTOB NpejcTaBieHe. Ha3ga-
HIe ofHoro u3 nepBbiX MmpoekToB Cirque du Soleil roBopuiio camo 3a cedsi: «Mbl n300peTaeM IUpK
3aHOBO».

HoBoe ppIHOUHOE NPOCTPAHCTBO

Cirque du Soleil mpeycries moToMy, 4TO MOHSUL: JIsi TOTO YTOOBI MOOEKJaTh B OyaylieM, KOM-
MAHUSIM CJIe/IyeT IPEeKPaTUTh KOHKYPUPOBATh MEXIy cOO0i. EauHCTBeHHBIN crtoco0 moGeIuTh KOH-
KYPEHIIUIO — 3TO nepecmantv NulmamvCcsi No6eOunto.

Uro6sl OHATH, Yero poctur Cirque du Soleil, mpeacraBbTe cebe prIHOYHYIO BCEJICHHYIO, COCTO-
SIIYIO U3 IByX BUJIOB OKEAHOB: aJIbIX U TOTyObIX. AJIble OKEaHbl CHMBOJIM3UPYIOT BCE CYIIECTBYIONIHE
Ha JJAHHBIA MOMEHT OTpacy. DTO U3BECTHAS HaM YacTh PhIHKA. [ 0yOble OKeaHbl 0003HAYAIOT BCE
OTpaciiv, KOTOPBIE Ha CErOfIHS ellle He CYIIECTBYIOT. DTO HEM3BECTHBIC YUACTKU PhIHKA.
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B asnbix okeaHax rpaHUIIbI OTPACIM OMpeIeSIeHbl U COTJIACOBAHBI, a TIPaBUJIa UT'Phl B KOHKYPEH-
III0 BCEM U3BECTHBI. 3/1eCh KOMIIAaHIM CTAPAIOTCSI TPEB30UTH CBOMX CONEPHHUKOB, YTOOBI TEPeTsi-
HYTb Ha ce0s1 OOJIBIIYIO YacThb CYIIECTBYIOLIEro crpoca. I1o Mepe Toro Kak Ha peIHKE CTAHOBUTCS BCE
TecHee, BOBMOKHOCTEH POCTa M TIOJTydeHHs MPUObLIM CTAHOBUTCS Bce MeHble. [Iponykius npeBpa-
I1aeTCsl B MPIOTPeO, a Oe3:KaTOCTHBIE KOHKYPEHTHI PEKYT IPYT IPYyTy IJIOTKH, 3/IMBasI aJblid OKeaH
KpoBbi0. ['0myOble e OKeaHbl, HAIPOTHB, 0003HAYAIOT HETPOHYThIE YYACTKH PhIHKA, TPEOYIOT TBOP-
YECKOro MOAXOAa M AAI0T BO3ZMOKHOCTh PAacTH U IMOJTydYaTh BBHICOKME MPUObLIA. M XOTS HEKOTOpBIE
royOble OKEaHbl CO3/IAIOTCS 3a MpeAesaMi 0003HAYEHHBIX I'PaHULl OTPACIIH, OOJIBIIMHCTBO U3 HUX
BCE K€ BOZHHMKAET BHYTPH AJIbIX OKEAHOB, Pa3/IBUTasl YKe CYIIECTBYIOIIUE OTPACIIeBble T'PAHUIIbI —
Kak 3710 caenan Cirque du Soleil. B romyObix okeaHaX KOHKYpPEHIIUSI HUIKOMY He I'PO3UT, IIOCKOJIbKY
31€Ch MPABUJIA UTPHI €IIe TOJBKO MPEACTOUT YCTAaHABIMBATb.

B anpIx okeaHax Bcerma caMoe BaXHOE — 3TO YMEHHE IUIbITh, OOTOHsISI CBOMX KOHKYPEHTOB.
AJble OKeaHbl HUKOI/Ia HE YTPATAT CBOErO 3HAYEHUs] U OCTaHyTCs (DAKTOM JeI0BOM KU3HU. OIHAKO
KOTJa MpeUIoKeHe HauMHAeT MPEBHIIaTh CIPOC B CAMBIX Pa3HBIX OTpacisx, OOPOThCs 3a 100
PbIHKA XOTh M HEOOXOOMMO, HO YK€ HEOCTaTOUHO IJIsI TOro, YTOOBI MOJIEPKUBATh YCTONYMBBIN
poct’. KoMnaHusM clieyeT BBIATH 32 paMKX KOHKYpPEeHITH. UTOOBI MOTyYaTh HOBbIE TPUOBLIN U BO3-
MOKHOCTH JIQJIBHEHIIIETrO pa3BUTH, UM HEOOXOAMMO CO3/1aBaTh rOJIyOble OKEaHbI.

VBB, KapT ToinyObIX OKEaHOB NMPAKTUYECKW HE CYIIecTByeT. Bce crparermueckue MOAXOMbl
MOCJIETHUX TPHUIIATH JIET OPUEHTHUPOBAHBI IIPEMMYIIIECTBEHHO Ha KOHKYPEHIIMIO B aJlbIX OKeaHax®.
B pe3ynbrate Mbl HEIJIOX0O pa3dupaemcst B TOM, Kak OOpPOThCS ¢ KOHKYPEHTaMH B aJIbIX BOJIAX, HAUH-
Hasl C aHaJIM3a JIeKalled B OCHOBE OTPACIM SKOHOMUYECKOH CTPYKTYpBI, BBIOOpA CTpaTernueckon
MO3UIIK — HU3KUE U3JEPKKH, quddepeHmpoBaHie Wi (pOKYyCHpOBaHME — U BIUIOTh A0 KOHKY-
peHTHOro 6eHumMapkuHra. O romyObIX OKeaHax TOKe MOKHO Koe-Tr7ie yciblmaTh’. OHaKo MpakTuye-
CKMX PYKOBOJICTB I10 CO3[JAHHIO TAKMX OKEaHOB OYeHb MaJlo. be3 COOTBETCTBYIOIMX aHATUTUIECKUX
MHCTPYMEHTOB U pa3paOO0TaHHBIX MPUHIIUIOB 3(P(PEKTUBHOTO YIPABJIEHUs PUCKAMU CO3[IaHUE TOITy-
O0ro oKeaHa OCTAeTCsl YeM-TO U3 00JIaCTH MEUTAHUH U MPEJCTaBIISETCS MEHeKepaM Yepecuyp puc-
KOBAaHHOM cTparterveil. Ita KHUTA MpejyiaraeT BaM MIMEHHO TaKKe MPaKTUYEeCKUe CXeMbl U aHAJITH-
YeCKHe UHCTPYMEHTHI ISl CUCTEMATUYECKOTO MOMCKA TOMyObIX OKEaHOB M MX 3aBOCBAHMUS.

T'osryOble OKeaHbl CO3aBaJIMCh BCer/aa

TepMuH 20ay60ii okear OSBUICS CPAaBHUTEJIBHO HEAABHO, HO O CAMUX OKEaHax 3TOro He CKa-
xKerb. OHU SABJSIOTCSA HEOThEMJIEMOI YacThio JEJIOBOIO MHUpaA IPOILIOro U Hacrosuiero. ITocMor-
pYTe Ha MHp, KAKUM OH OBbLT CTO JBAALIATh JIET HA3all, U CIIPOCUTE ceOsl: CKOIBKO HBIHEIIHUX MH/LY-
CTpuii ObUTM TOTZIa HUKOMY He M3BeCTHBI? OTBET TaKOB: O TAaKMX OCHOBOIIOJNAraioIMX OTPACIX,
KaK aBTOMOOWJIECTPOEHHUE, 3BYKO3aIHCh, aBUAIMsI, He(pTernepepadoTKa, 3paBOOXpaHeHUE U YIIPaB-
JIEHYECKUI1 KOHCAJITHHT, TOT/Ia M HE CJIBIIANM; B JTy4IlIeM cilydyae 3T 00JacT! TOJIbKO-TOJIBKO HAuu-
HaJIM 3apoxJaThbes. Tenephb nepeBeieM CTPeJIKY BCEro Ha COpOK JieT Hazaj. OnsATh-Taku MOXKHO Iepe-
YHUCJIUTh MHOKECTBO TAKMX MYJbTUMUJUTMAPAHBIX U [Jake TPUJUTMOHHBIX OTPaciei, KaK JIeKTPOHHAs
KOMMEpILIHSI, COTOBBbIE TeIe(DOHBI, HOYTOYKH, MapIIPyTH3aTOPBI, CETeBble KOMMYTAaTOPBl U CETEBbIE
YCTPOWCTBA, Ta30BbIE MEKTPOCTAHIINH, OMOTEXHOJIOTMH, AUCKOHTHASI PO3HIYHAsI TOPrOBJIsl, Kypbep-

6 JIucKyccust 0 TOM, KaK ONpeNessIioTCs TPAHUIIB PhIHKA M YCTAHABJIMBAIOTCS KOHKYpPEHTHBIC TpaBmiia urpsl, cM. y Harrison C.
White (1981), Jose Porac u Jose Antonio Rosa (1996).

Cm. Gary Hamel u C. K. Prahalad (1994), a takxxe James Moore (1996). OHu 3aMeTH/IM, YTO KOHKYPEHLMS] CTAHOBUTCS] UHTEH-
CHBHee, a KOMMOAUTHU3A1Ms B OM3HECe HAPACTAeT — /IBe TeHASHIMH, KOTOPbIE JeIal0T CO3[aHNe PhIHKA BaXKHBIM YCIIOBHEM POCTA KOM-
TIAHUH.

8 C 1oro BpeMeHH, kKak Maiiki [Toprep onyOnrKoBas CBOM PEeBOMIOIMOHHbBIE pa0OThl, KOHKYPEHIIUS IIPOHUKJIA B LIEHTP CTpaTeru-
yeckoro mbinuieHus. Cm. Michael Porter (1980, 1985), a takxe Paul Auerbah (1988), George S. Day u np. (1997).

’Cm., Haripumep, Hamel u Prahalad (1994).

17



P. Mob6opH, B. Kum. «Crparerus ronyooro okeana. Kak HaiTi mim co3aTh pelHOK, CBOOOIHBIN OT APYTUX UI'POKOB»

CKasl JOCTaBKa MOYTOBBIX OTIPABJICHUI, MUHUBIHBI, CHOYOOP/Ib U KOe-0aphl, — U 3TO ellle JaJieKo
He Bce. Bcero ueThipe IecATHISTHs Ha3a/l HU OJIHA U3 3TUX OTPACiel TOJIKOM M He CYIIIECTBOBAJIA.

Ternepb mepeBeeM Yachl HA JBAALATH VUM MSTHAECAT JIeT BIepe]] U CIIPOCHM CeOs: CKOJTBKO
HEM3BECTHBIX CErOfHs oTpaciieid mosiButcs Torna? Eciv, OCHOBBIBAasiCh Ha MCTOPUYECKOM OIIBITE,
MOHO TPeJICKa3bIBaTh OyyIliee, OTBET OTHO3HAYEH — UX OKAXETCsI OYeHb MHOTO.

WcruHa TakoBa: OTpaciv HUKOTAA He CTOAT Ha Mecte. OHU MOCTOSIHHO pa3BuBatoTcs. Padora
WX YJYYIAeTCsl, PIHKU PACTyT, a UTPOKHU MPUXOAAT U yXOmAT. VI3 ypOKOB UCTOPHM CTAaHOBHUTCS
SICHO, YTO MBI CEPhE3HO HEJOOIICHMBaeM BO3MOKHOCTh CO3[IaHUSI HOBBIX OTpacjell ¥ BOCCO3/IaHUSs
3aHOBO yxe umetomuxcs. Haxke cucrema Standard Industrial Classification (SIC), HacuuThIBatoOIIAs
6onee narunecaty yiet u npeainoxernas U. S. Census, B 1997 rogy yerynmia mecto cucteme North
America Industry Classification Standard (NAICS). CoriiacHO HOBOY cucTeMe JeCSITh CEKTOPOB IPO-
MBIITUICHHOCTH, Tpe/iiokeHHbIX SIC, ObUTM TIpeBpallieHbl B IBA/IIATh, YTOObI OTOOpakaTh BO3HUKA-
torre orpacau'’, K nmpumepy, ceKTop yciayr, UMEBIIUICS B CTapOi CUCTEMe, Tereph MpeoOpa3oBaH
B CeMb OM3HEC-CEKTOPOB, OT MH(POPMAITMOHHOTO JIO 3[PABOOX PAHUTEITBHOTO, a TAKKe MOSBUJICS CEK-
TOp coluabHOro odecneueHus'!. Ecm y4ecTs, 9To 9TH CUCTEMBI CO3/IAI0TCS B IIEJIsIX CTaHAAPTH3A-
MU U COXPaHEHUs TPeeMCTBEeHHOCTH, TIOIOOHBIE TTepeMeHbI CBUIETEIbCTBYIOT O TOM, CKOJIb 3HAYM-
TEJILHBIM OBLJIO PACIIMPEHUE TOIyObIX OKEAHOB.

OpHako 70 cMX TIOP OCHOBHOM YIIOp B CTpaTerMYeCcKOM MBIIUICHUH JeIaeTCs Ha CBS3aHHBIC
C KOHKYPEHIIUEeH CTpaTerny ajibix OKeaHOB. OTYaCTH 3TO 0OBSICHSIETCS TEM, UTO KOPIIOPATUBHAS CTPa-
TEerusi CUJIBHO TIO/IBePIKeHA BIIUSHUIO CBOETO MPAPOAUTENIS — CTpaTerur BoeHHON. CaM sI3bIK cTpare-
MY T'YCTO HACHIIIIEH BOCHHBIMU TEPMUHAMMU: IJIABHBIE UCTIONHUTENbHBIE «0odutieps» (Chief Executive
Officers) HaxonsaTcsa B «mrade» (Headquarters), a «Boiicko» (Troops) ciykammx — Ha «Iepe-
noeoi» (Front Line). OnucbiBaemasi B TaKMX TepPMUHAX CTpaTervsi HallejieHa Ha CTOJIKHOBEHHE
C IPOTMBHUKOM M Ha CpakeHHe 3a OrpaHMUYSHHBIN KYCOK 3eMJIH CTPOrO OIpeie/IeHHOro pa3mepa 2.
OpHako, B OTJIMYKE OT BOMHBI, UCTOPUST MPOMBIITUICHHOCTH TIOKa3bIBaeT, YTO PIHOYHAS BCEJICHHAS
HUKOTJa He ObUIa CTPOTr0 OrpaHUYEHHON; HAIPOTUB, B HEM MOCTOSIHHO CO3JABAJTUCh TOTYOBIe OKe-
aHbl. TakuM 0Opa3oM, CKOHIICHTPHPOBATHCS HA aJIOM OKEaHe O3HAYaJI0 CMUPUTHCS C OCHOBHBIMU
(akTopamu BOWHBI (OrpaHMYEHHOCTh MIPOCTPAHCTBA U HEOOXOIUMOCTh MOOE/IbI HAJl BPAaroM, YToObI
BBDKHTH) U OTPUIIATH OUYEBUIHOE TIPEUMYIIIECTBO JIEJIOBOrO MUPA: BO3MOXHOCTh CO3/IaHUS YHUKAJTh-
HOTO PBIHOYHOTO TIPOCTPAHCTBA, Tjie He OyAeT KOHKYPEHTOB.

Bo3aeiicTBue rojiyobIx OKeaHOB

B xone uccnenoBanus 6uszHec-HaurHaHUI 108 KOMIaHMIA MbI ONBITAIUCH JATh KOJTUYECTBEH-
HYIO OIIEHKY BO3JIEWICTBUSI FOIyObIX OKEAHOB Ha MPUObLTH U AoXozbl (puc. 1.1).

10 Cu. Standard Industrial Classification Manual (1987) u North American Industry Classification System (1988).
T Cm. Standard Industrial Classification Manual (1987) u North American Industry Classification System (1988).

12 C knaccuueckoit BoeHHOi CTpaTeruey ¥ ee OCHOBHBIM (DOKYCOM Ha KOHKYPEHIIMIO Ha OrPaHIYEHHON TEpPUTOPHU MOKHO O3Ha-
komuthes B Carlvon Clausewitz (1993).
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busnec-HaunHaHuA 86% 14%
Hoxopapl 62% 38%

Mpnbbinb 39% 61%

D HaunHaHma B pamkax |:| HaunHaHua, cozpaowme

aJlblX OKeaHOB rony6b|e OKeaHbl

Puc. 1.1
Bo3neiicTBue co3nanus roay0oro okeaHa Ha pocT M MpUObLITb

BeisicHmiocs, uto 86 % HaYMHAHWIA PECTaBIISLTA COOOH JIMHEHHOE paciiupeHue, TO eCTh MOJI-
pasyMeBaJIv TIOCTETIEHHbIE YCOBEPILICHCTBOBAHUS MMEIOLIETOCS] PHIHOYHOTO MPOCTPAHCTBA — B PaM-
Kax ajbix okeaHoB. Ha ux mosmo npuxonunoch juiib 62 % ot cymmapHoro goxoga v 39 % ot cym-
MapHoi npuObu. OcraBimecs 14 % HaunHaHWUN OBUTH HAlleJICHBI Ha CO3/IaHUE TOMyObIX OKEaHOB.
Onu reHepupoBaIy coOOTBETCTBEHHO 38 1 61 %.

Ecnmu yuuThiBaTh, 4T0 OM3HEC-HAYMHAHUS BKJIIOUAJIM B ce0s1 BCe MHBECTUIIMY B CO3JIaHKE aJTbIX
U TOyOBIX OKEaHOB (HE3aBUCHMO OT pa3Mepa NMPUHOCHMBIX MMH JIOXOJOB U MPUOBLIM, BKIIIOYAS
¥ TIOJTHOCTBIO HEYTauHbIe MIPOEKTHI), TO BHIFOIBI CO3JaHUsI TOIyOOro OKeaHa oueBUAHbL. U XOTs y Hac
HET JaHHBIX OTHOCUTEJIbHO KO3(ppUIlMeHTa ycriexa WHUIIMATHB B aJIbIX U TOMYObIX OKeaHax, MPUBe-
J€HHbIE BbIIIE IIO0AIbHBIE pa3inuus B MX 3(P(HEKTUBHOCTH TOBOPAT CaMU 3a ceOsl.

PocT He00X0AMMOCTH CO3aHHsI I'OJIyObIX OKEAHOB

3a pactymieil HeOOXOOUMOCTBIO CO3JaHMSI TOTYObIX OKEAHOB CKPBIBAETCSI HECKOJIBKO IBUIKY-
mux cuil. Pa3BuTHe TEXHOJOTMI 3HAUMTENIBHO YBEJIMUYMWIO MPOLYKTUBHOCTb MTPOU3BOICTBA U IM03-
BOJIMJIO BBHIITYCKaTh HEObIBAJIbIE 0OBEMBI MPOLYKTOB M YCIyr. B pesynbrare B pa3invHBIX OTPACIIsX
NpeUIoKeHNe BCe valle MpeBbiaeT crpoc'?. Cutyanuio ycyryonsior rio0aM3aloHHble TeHIeH-
. [To Mepe Toro Kak rpaHulibl Mex/y CTpPaHaMH M pErMOHAMK CTUPAIOTCA, a UH(OPMALH O MPo-
AYKTax ¥ LEHaX MOMEHTAJbHO PACIPOCTPAHAETCS MO BCEMY MHUPY, PhIHKU-HUIIUM U MOHOMOJIbHBIE
00J1acTH MpoJoJIKaloT rcuesars 4. [Ipeuioxenre pacteT Mo BAMSHUEM IJI00ATbHON KOHKYPEHLIIH,
OJIHAKO CBHJETEIHCTB COOTBETCTBYIOIIETO POCTa CIpOca He HAOMOaeTcsl, CTaTUCTHKA IaXe YKa3bl-
BaeT Ha CHWKEHUE KOJIMYECTBA YYACTHUKOB HA MHOTMX Pa3BUTHIX PhIHKaXx '°.

Pe3synbpraToMm cTasio Bce ycuimBaloleecs MpeBpalieHre TOBapoB U YCIyT B IPEIMEThl Macco-
BOTO NOTpeOJIeHNs], y)KECTOUEHHE LICHOBBIX BOMH M CHUXeHue NpuoOblieil. HepaBHMe uccieoBaHus
KPYIHBIX aMEPUKAHCKUX OPEHIOB B PaMKax OIHOHM OTPaciy MOATBEPOMIA HAIMYME ITON TEeHJIeH-
u '®. CortacHo Moy9YeHHBIM JaHHBIM, OpEH/Ibl OCHOBHBIX KAQTErOPHid TOBAPOB U YCIYT CTAHOBSITCS
Bce OoJiee MOXOKMMH APYT Ha JIPYra, a 1Mo Mepe pocTa MX CXOJCTBA JIIOAW BCE Yallle JeNaloT CBOW

13 O6c¢yxaenue storo Borpoca cM. y Richard A. D’Aveni u Robert Gunther (1995).
14 JlomnoTHUTENBHYI0 MH(POPMALIHIO O IT00ATU3ALMHY U ee SIKOHOMUYecKoM BiiustHud cM. y Kenichi Ohmae (1990, 1995a, 1995b).
15 Otnen craructuku OOH (2002).

16 Cwm., Haripumep, Copernicus and Market Facts (2001).
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BBIOOp UCXOs U3 1eHbl!’. B oTMumne oT mporuioro, morpeduTeNs OoJbllle He HaMepeH CTHpaTh
uckmountenbHo «Taiimom». OH He cTaHeT HersaThes 3a «Konreit», eciam oObsABAT pacnpopaxy
nacthl «Kpect» 1o CHUXEHHBIM 11eHaM, U Ha000pOT. B 3a0UTHIX IPOU3BOAUTENSIMU OOJIACTSIX pa3-
JIn4aTb 6peHm)1 CTAaHOBUTCA BCE TPYOHEEC, IPUYEM B YCIIOBHUAX KAK 9KOHOMUYCCKUX MOABEMOB, TaK
Y CIaJIOB.

Bce 310 03Havaer, uto Ou3Hec-cpena, mopoausiias B XX Beke OOJIbIIYI0 YaCTh CTPATErMIECKHUX
Y MEHE/KePCKHX TMOIXOI0B, MOCTENIEHHO Mcue3aeT. B aybix okeaHax nmpuOaBisieTcst KPOBH, U PYKO-
BOJIUTEJISIM CJIEIyeT yIeasiTh OOJIbllie BHUMAHMSI TOTyObIM OKeaHaM, a He TeM, K KOTOPbIM TaK IpH-
BBIKJIO COHMHUIIE HBIHCIITHUX MCHEIKEPOB.

OT KOMIIAHUM ¥ OTPACJH K CTPaTern4ecKoMy miary

Kak BbIpBaThCS M3 AJI0T0 OKeaHa *kecrovaiiieil Konkypenuuu? Kak co3math romyooii okean?
Cy1ecTByeT JI1 CUCTEMHBIN TIOOXOM, CHOCOOHBI 00ECIeUnTh KOMIIAHUU JOCTHXKEHUE STOH LIeNH
Y TEM CaMbIM COXPaHUTh BBICOKYIO 3(p(heKTUBHOCTb PabOTHI?

Korga Mbl Hauasim MCKaTh OTBETHI, EPBBIM LIArOM OBUIO OMNpeeaUTh OA30BYI0 €IMHHULYY aHa-
Jv3a JUTS HalMX uccneaoBaHuid. YTtoOsl pazoOparbest, OTKyna Oepercsi BRICOKas 3(pheKTUBHOCTb,
B OM3HEC-IIUTEpaType B KAauecTBE OCHOBHOM E€IMHHMIBI aHaIM3a OOBIYHO HMCIONB3YIOT KOMIAHMIO.
Jltoy He MepecTalnT BOCXMINATHCS TeM, KaK KOMITAaHUH JIOOMBAIOTCS] 3HAYUTEIBHBIX TEMIIOB pOCTa
Y TIPUOBLTBHOCTH, MMesl M3bICKAHHBI HaOOp CTpaTermyecKuX, ONEpaTUBHBIX M OpraHU3alMOHHBIX
XapakTepucTUK. OIHAKO MBI 33JAJIMCh OPYIMM BOIIPOCOM: a CYILECTBYIOT JIM «UCKJIIOUYUTEIbHBIE
WM «00JIaJalole BUICHUEM» KOMITAHUM-A0JTOKUTENN, KOTOPBIE TOCTOSIHHO EPEUT PIBAIOT PHIHOK
Y BHOBb M BHOBb CO3/1AI0T IOTyOble OKeaHbl?

Bospmem, k npumepy, Kauru «B mounckax cosepiueHcTBa» '® n «IlocTpoeHHble HaBEUHO» !°.
Becrcemnep «B monckax coBepIieHCTBa» OMyOJIMKOBaH OKOJIO TPUALATH JieT Ha3ad. OIHaKo cIiy-
CTA J1Ba rojia Iocje €ro BBIXOJA B CBET HEKOTOPBIE MCCIIEAOBaHHBIE aBTOPOM KOMIaHuM — Atari,
Cheseborough-Pond’s, Data General, Fluor, National Semiconductor — kanyiu B Jlety. Kak roso-
putcs B Managingonthe Edge, Be TpeTn nepeyncieHHbIX B KHATe 00pa3IioBbIX KOMITAHUH yTPaTUIN
MO3UIIMY JIUAEPA OTPACIIM B TEUSHHUE TISATH JIET TOCIIE MyOIMKaIUK 3TOro Tpyaa.

Knura «ITocrpoeHHble HaBeYHO» MPOAOJIKIIIA TeMy. B Hell aBTOp CTpeMUIICS BBISIBUTD «I1pU-
HOCSIIIHE YCTIEX TIPUBBIYKH KOMITAHU, 00JIaAaBIINX BUJCHIEM» U UMEBILHX 32 CIIMHOW JJTUTEIbHBINA
ONBIT BHICOKOI(D(PEKTUBHOM JiesiTebHOCTU. OHAKO YTOOBI M30€KaTh OIMIMOOK, C/IETAHHBIX B KHUTE
«B mouckax coBeplIeHCTBa», NEPUOA UCCIIENOBaHUA B KHUre «IlocTpoeHHble HABEYHO» pacIIUpeH
10 pa3MepPOB KU3HEHHOTO LIMKJIa KOMIIAHUM Y aHAJIA3Y NOABEPTaIiCh JIMIIb KOMIIAHUH, YK€ IIPOCY-
IIECTBOBABIIINE HE MEHee COpoKa JieT. «IlocTpoeHHble HaBEUHO» TOXe CTajla OecTCesJIepoM.

OpHaKo ONATH-TaKY NTPU BHUMATEILHOM U3YUYE€HUM Ha CBET BBIIUIBUIA KOE-KaKHMe IIOPOKHU pac-
CMaTpUBaeMbIX B KHUI€ KOMIIaHWii, 0OnagaBimmx BuaeHneM. Kak nokaszano B kuure «Co3umaresib-
HOE paspylleHne» 2!, Hemaas 4acTb YCIeX0B, KOTOpbIe aBTOp «[10CTpOEHHBIX HABEUHO» IPUTIHCHIBA
00pa3LOBBIM KOMITAHUSIM, OBUTH CKOpEe Pe3y/IbTaToM JesITebHOCTU BCEH OTpaciu, HeXelu IUIo-
JIaMu TpyIoB camux KommaHuii??. Tak, Harpumep, komnanuss Hewlett-Packard (HP) coorBercTBo-
BaJIa KPUTEPUSAM, 3aJaHHbIM B KHUTe «[I0CTpOEHHBIE HABEYHO», [IOTOMY UYTO B TEYEHUE JIOJTOrO Bpe-

7 Cwm., Haripumep, Copernicus and Market Facts (2001).

18 Iumepc T., Yomepmar-ma. P. B onckax coBepIeHCTBA. YPOKU CaMBIX YCTIEHNIHBIX KOMIAHMHA AMepuku. M.: AnbnmHa [Ta6-
qep, 2011.

19 Koanuns Jc., Toppac [c. Tocrpoennsie HaBeuHo. M.: ManH, MBanoB n ®epbep, 2010.

20 Richard T. Pascale (1990).

= Docmep P., Kanaan C. Co3ugatensHoe paspylieHye. [ToueMy KoMIaHuM, «IIOCTPOEHHbBIE HABEYHO», IOKA3BIBAIOT HE JIyYllle
PEe3yJIbTaThI U YTO HAJIO CHENaTh, YTOOBI MOMHATH MX 3¢ dekTuBHOCTb. M.: AnbrHa Busnec Byke — Anpnvaa [Ta6mumep, 2005.

22 Richard Foster u Sarah Kaplan (2001).
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MEHM 1IUIa BIiepeau Bcero peiHka. Ha mpakTtuke ogHoBpemeHHo ¢ HP Briepenu Bcero pelHKa muia
BCS OTPAC/Ib KOMITBIOTEPHBIX KOMILIEKTYIomuX. bonee toro, HP naxe He nmpeBocxonuia CBOMX KOH-
KypPEHTOB B paMKax 3Toi orpaciau. OOpaTuB BHUMaHUE HA 3TOT U MTPOYUE MTPUMEPHI, aBTOPHI KHUTH
«Co3uparenbHoe pa3pylieHHe» 3a4aIicCh BOIIPOCOM: a CYILECTBOBAIM JIM BOOOIIE «00JagaBIme
BUICHUEM» KOMITAaHUHY, HAa IPOTSKEHUH JI0JITOr0 BPEMEHH ILIe/IIINE BIIEpe/id BCETO PhIHKA?

Ecnu He cymiecTByeT BeUHO BBICOKOI(D(PEKTUBHBIX KOMIIAHUI U €CJIU OfIHA U Ta K€ KOMITaHUS
TO 100MBaeTCsl HEOBIBAIBIX YCIIEXOB, TO MPUXOAUT B YMAHOK, MOMYYaeTCs, YTO KOMITAHUS HE MOKET
CUMTAThCS IOAXOASAIIEN eIMHUIICH aHAIM3a TP UCCIIEIOBAHUM UCTOUHUKOB BBICOKOH 3(h(heKTUBHO-
CTH U TOTyOBIX OKEaHOB.

Kak yxe roBopujioch Bblllie, UCTOPUSI TAKKE CBUAETEJILCTBYET O TOM, YTO OTPACIM HUKOIIA
HE IepecTaBald BO3HUKATh U PACIIMPATHCSA M YTO YCJIOBUS Y TPAHULIBI OTPACINA HETIOCTOSIHHBI; UX
YCTaHABJIMBAIOT OT/IENIbHBIE CYObEKTHl. KoMmaHusIM HeT He0OOXOIMMOCTH CTAJIKUBAThCS JIOAMU B ITPO-
cTpaHcTBe Tou Wi uHoi otpaciu; Cirque du Soleil coznan HoBoe ppIHOYHOE MTPOCTPAHCTBO B CEKTOPE
pa3BleyeHUI U B pe3ysbTare JOOWIICS MOIIHOrO pocta MpuObLiy. [lomyyaercs, 9To HU KOMIAHUS,
HU OTPACJIb HE MOTYT CUMTAThCSI ONTUMAJIBHOW €AMHUIIEH aHAIN3a NCTOYHMKOB MPUOBUTBHOTO POCTA.

Harte nccnenoBanyie MoATBepauio, YTO IMEHHO «CTPATETMYECKUN IIar» — a He «KOMITaHHs»
1 HE «OTPaCIlb» — SIBJISACTCS MOAXOISIIECH eTUHULICH, TIO3BOJISIONIEH OObACHUTH CO3/IaHUE TOTyOBIX
OKEaHOB U MEePMaHEHTHYIO BHICOKO3(P(EKTUBHYIO AESATebHOCTh KoMIaHuii. CTpaTernuyeckuid mar —
9T0 HAOOp ACWCTBUI U PElIeHUI PyKOBOJICTBA, CBA3aHHBIX C Pa3paOOTKOM KPYITHOrO OU3HEC-TIPEIO-
*)eHust, popmupyromero Hoblii peiHOK. Hanpumep, Hewlett-Packard 8 2001 rony mpuo6pesa komria-
Huto Compaq, B pe3yJbTaTe Yero Ta yTpaTuia CBOIO He3aBUcUMOCTb. MHorue npukiena k Compaq
SPJIBIK HeynauyHuKa. OJJHaKO 3TO HUKAK He 00ECIIEHIIIO HalleJIeHHBIN Ha TOyOOoi OKeaH cTparermye-
CKHUH 1IIar, CAEJIaHHBIN €0 B Bonpoce (popmupoBanus orpaciu ceppepoB. [Ipennpunsteie Compaq
CTpaTernyecKye 11aru He TOJIbKO CTaJIM YacThio MOILITHOTO BO3BPAIlEHUs] KOMIIAHMU Ha PHIHOK B cepe-
avHe 1990-x, HO ¥ OTKPBUIM €l yTh K HOBOMY MYJbTUMWIJIMAPAHOMY PbIHKY ITPOM3BOJCTBA KOM-
MBIOTEPHON TEXHUKHU.

B npunoxennu 1 «Mcropuyeckuil o4epk 0 maTTepHe CO3/1aHMsI ToIMyOoro OKeaHa» MpHUBeE/IeH
OCHOBaHHBII Ha HaIllel 6a3e JaHHBIX KPaTKUi 0030p uctopuu Tpex cumponusupymomux CIITA orpac-
JIefi: aBTOMOOWIIBHOM (Ha YeM MBI JOOMpaemcst 10 padoThl), KOMIBIOTEPHOW (YeM MBI MOJIb3yeMCs
Ha paboTe) U KWHOMHAYCTpUH (KyJa Mbl UM pa3BieKaTbcs mocie padbotsl). M3ydnB ero, MOKHO
3aMEeTUTh, YTO HEM3MEHHO YCIIEHIIHbIX KOMIIAHUI WJIM OTpaciiel He cyiiecTByeT. OIHaKo cTpaTeruye-
CKHeE IIaT¥, KOTOpbIe TIPUBEIN K CO3AaHHIO TOIYObIX OKEAaHOB M HOBBIX TPAEKTOPHI MOIITHOTO POCTa
MPUOBLIN, TOPA3UTETBHO CXOKH MEXIY COOOM.

Crparermyeckue 1marv, 0 KOTOpPbIX Mbl TOBOPUM, — IIAarv MO CO3/IaHUIO MPOAYKTOB U YCIIYT,
OTKPBIBIIMX WM 3aBOEBABIIMX HOBBIE PBIHOYHBIE MPOCTPAHCTBA C PE3KO BO3POCIIMM CIIPOCOM, —
9TO 3aXBaTHIBAIOIINE PACCKA3bl O MPUOBLIBHOM POCTE, UCTOPHUH, 3aCTABIISIONINE 33/[yMaThCsl O BO3-
MOKHOCT$IX, YIYIIEHHBIX TEMH KOMITAHUSMH, KOTOpbIE 3aCTPsUIM B aJIbIX OKeaHax. Mbl BBICTpOMIN
CBOE KCCJIEZIOBAHUE BOKPYI TUX CTPATETMUYECKUX IIAaroB, YTOOBI MOHSTH, KAKUM 00Opa3oM co3fa-
I0TCSI TOJTyOble OKeaHbl M JAOCTUraeTcsi BbICOKasi 3(p(PeKTUBHOCTh KOMMaHUM. Mbl u3yumim Oolnee
CTa MATHAECATH CTpaTerMuecKux ImaroB, caenaHHbix ¢ 1880 mo 2000 ron Gonee yem B TpualLIATU
OTpacisiX, U CaMbIM TIHIATEIbHBIM 00pPa30M HCCIIEI0BATIM OM3HEC-UI'POKOB, YUAaCTBOBABIIIMX B KaX-
JOM U3 TUX COObITHI. OTpaciu ObUTH caMble pa3HOOOpa3HbIe: OT TOCTUHMYHOIO OM3HECa, KMHO-
WH/1yCTPUM, POZHUYHON TOPrOBJIM, aBUATIEPEJIETOB, SHEPTETUKU, KOMITBIOTEPOB, TeJIepaluOBEeIIaHus
Y CTPOMTEIILCTBA JI0 aBTOMOOMJIECTPOCHUS U CTANIEUTEIHON MPOMBIIIUIEHHOCTH. MBI MTpOaHaIN3H-
POBaIM HE TOJIKO MOOEINTENEH, KOTOPBHIM YIAJIOCh CO3AATh rOIyOble OKeaHbl, HO ¥ IX MEHee YCIIell-
HBIX KOHKYPEHTOB.

N B pamkax Kaxa0ro KOHKpETHOrO CTpaTernyeckoro 1iara, 1 BO BCel COBOKYITHOCTH CTpaTe-
T'MYECKUX IaroB Mbl MCKAJIM CXOACTBA M pa3linuvsi BHYTPH TPYIIIbI, CO3JABIIEH royOble OKEeaHbl,
Y Cpeay MEHee yIaWIMBBIX UIPOKOB, 3aBSA3LIMX B aJIOM OKeaHe. B mpoliecce momcka Mbl OCTapayiuch
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BBISIBUTH OOIIIME (DAKTOPBI, MPUBEAIINE K CO3AHMIO TOJyObIX OKEAHOB, a TAKXKe KJII0YEBbIE XapaKTe-
PHCTHKY, OTIMYAIONINE TIOOSUTENIEN OT TPOCTHIX «BBIKHMBAIOIINX» U HEYIAYHUKOB, APer(yomumx
B AJIOM OKEaHe.

B pesynbrate mMbl yOeauIuch, YTO HA XapaKTEPUCTUKK OTPACIIH, HU XapaKTePUCTUKU KOMIIa-
HUM HE MOTYT OOBSICHUTh PA3IM4Mid, CYIIECTBYIOIINX MEXIY STUMH JBYMs TpymmaMu. [1pu omeHke
MepeMEHHBIX XapaKTEPUCTHK OTPACIH, KOMIIAHUM M CTpaTerdd Mbl OOHAPYXWJIM, YTO CO3JaHHUE
Y 3aBOEBAaHUE TOTYOBIX OKEaHOB YJaBajOCh KaK MEJIKMM KOMITAHHUSIM, TaK M KPYIMHBIM, KaK MOJIO-
IbIM MEHE/IKepaM, TaK U ONBITHBIM, KOMITAHUSIM U3 PUBJIEKATEIbHBIX 1 HEMPUBJIEKATEIBHBIX OTPac-
J1e¥l, KOMITaHUSIM-HOBUYKAM M HACTOSIIIIUM MacTOJOHTaM, YACTHBIM M TOCYAapPCTBEHHBIM KOMITAaHUSIM,
B B2B- u B2C-cepax, a Takke KOMIAHUAM CaMOro pa3HOro HAMOHAJIBHOTO TIPOMCXOKIEHUS.

B xozme ananm3a Mbl He OOHAPYKWJIM HU OIHOW TMOCTOSHHO O€3YKOPU3HEHHOW KOMITAHUM
wim otpaciy. OJHAKO 32 KaXyIIUMCs pa3HOOOpa3ueM MCTOPUH ycrexa yAajoch BCE Ke OTBICKATh
MOCJIeJOBATENIbHBI M MPUCYIIUIA BCEM HAOOp CTpAaTerMyecKMX IaroB MO CO3JAHUI0 U 3aBOEBa-
HUIO TonyObIx okeaHoB. beita mu To Ford B 1908 rony co coeit «Mopenbio T» (Model T); GM,
B 1924 romy BBIMYCTHBINAS JIETAHTHBIE MAITMHBI, 00JIa/IaBIINE SMOIMOHAIBHON MPUBJIEKATEIbHO-
crbio; CNN, npeaoxkuBiias B 1980 rogy HOBOCTH, UIyIIHE B peaibHOM BPEMEHU ABA/ILIATh YEThIpe
yaca B CyTKM U ceMb JHeu B Hepneno; Compaq Servers, Starbucks, Southwest Airlines, Cirque
du Soleil nmm HegaBHO Bo3HUKIMI Salesforce.com, — HE3aBUCUMO OT OTPACid MOAXOA K CTpate-
T CO3/IaHMsI TOTYObIX OKEaHOB Y BCEX KOMIAHMIA ObLT cx0kuM. Harm viccneoBanust OXBaThIBAIH
1 OOIIECTBEHHBIH CEKTOP, TJIe Mbl OOHAPYKIJIH MOTPSICAIOIIE TIOXOKHIA PUCYHOK JEUCTBUIA. 3a 1ecsTh
JIeT, MPOIIEeIIIMX C TIePBOro M3JaHus, Hamma 0a3a JaHHBIX BBIPOCTA, Mbl IIPOBEIM HEMAJIO HOBBIX
UCCIIeIOBaHNM, OTHAKO HAOJTIOIaeMBble TATTEPHBI OCTATUCH TIPEKHUMU.

NuHoBanmysi IEeHHOCTH: KPaeyroJabHbIN
KaMeHb CTPaTernuu roJayooro okeaHa

Kopennoe otmurie nodeuresniel OT HeyJaYHUKOB B 00JIACTH CO3/IaHMUSI TOTyObIX OKEaHOB KPO-
ercsl B 1ojixoJe K crparernu. Kommnanu, 3acTpsBIlMe B aJIOM OKeaHe, CJIeI0BAIN TPAAULHOHHOMY
TIO/IXO/y, CTPEMsCh NMOOEANUTh KOHKYPEHTOB M CTapasiCh 3aHATH IJIsl 9TOTO yHIOOHYIO JAJIS 3aIlUThI
MIO3UIIMIO B PaMKaXx CJIOXKHMBIIUXCS B OTPACIU MOPSAKOB?. A co3aaTesn ronmyObIX OKeaHOB, KaK HU
CTPaHHO, HE PABHSUIMCh HA CBOMX KOHKYpPEHTOB?*. BMECTO 3TOro OHM MOTYMHSIIA CBOM JICWCTBHS
MHOI CTpaTernyeckoil JOruKe, KOTOPYIO Mbl Ha3BaJIM uHHoBayuell yeHHocmu. VIHHOBaIMs LEeHHOCTH
SIBJISIETCS KpaeyrobHBIM KaMHEM CTpaTerny roiyooro okeana. Mbl Ha3bIBaeM ee MHHOBALIMEH [IEHHO-
CTH ITIOTOMY, YTO, BMECTO TOTO UTOOBI COCPE/IOTOUMBAT BCE CBOM YCHJIMS HA OOphOE C KOHKYPEHTaMH,
KOMITaHUs JeJIaeT KOHKYPEHLIMIO HEHYXKHOM, CO3/1aBasi TAKOW CKauOK B LIEHHOCTH JUIsl TOKyIaTesei
1 17151 ce0s caMOid, YTO TeM CaMbIM OTKpbIBa€Te HOBOE, HE OXBaU€HHOE KOHKYPEHLIMEN POCTPAHCTBO
PbIHKA.

VHHOBalMs LIEHHOCTH MpeanoiaraeT, YTo OIWHAKOBBIA YHOpP JeaeTcs Kak Ha LEHHOCTb,
TaKk W HAa MHHOBaIMIO. LleHHOCTh 6e3 MHHOBALMM, KaK MPAaBUJIO, CBOAUTCS K CO3/IaHUIO IIEHHOCTH
T10 HapacTaloUIed — LIEHHOCTb YBEJIMUMBAETCS, HO 9TO HE M03BOJISIET KOMIIAHUM BbIJIETUTHCS U3 CPE/bl

3 MMurep JIpykep 3aMeTHII, YTO KOMITAHUH CKJIOHHBI COPEBHOBATHCSI JAPYT C PYTOM, TIOATIIS/IBIBAS 32 TEM, UTO JICIAI0T KOHKYPEHTHL.
Cwm.: Peter Drucker (1985).

2 Cm. Kim n Mauborgne (1997a, 1997c, 1997d). KoHueHTpauus Ha cpaBHeHUM ceOsl ¢ KOHKYPEHTaMH U Ha 1o0Oejie HaJl HUIMU
BeJIeT K MOJIpakaTeIbHOMY, a He MIHHOBALIMOHHOMY MOJXO/Y K PBIHKY, YTO HEPE/IKO BbI3bIBAET LICHOBOE JABJICHHE U JAJIbHEHIITYI0 KOM-
MoauTu3auuio. [1osToMy KOMIIaHUS JOIKHA AEHCTBOBATh MHAYE, CTPEMUTBCS C/e/aTh KOHKYPEHLMIO HEaKTYaJIbHOM, JUIS Yero mpej-
JIOXKUTD KJIMEHTaM CKa4yoK IIeHHOCTH. ['apy XaMmes yBepeH, 4To ycrex Kak HOBUYKOB, TAK M CTAPOXKHJIOB OTPACIIN 3aBUCHT OT CIIOCO0-
HOCTH n30erarb KOHKYPEHLIMU U T10-HOBOMY BOCIIPHHHMMATh CYIIECTBYIOILYIO MOJEJb oTpaciy. Jlajiee OH yTBepx/aer, 4to (opmya
ycIexa 3aK/II04aeTcss He B TOM, YTOOBb! HPOTHBOCTOSATh KOHKYPEHIIMH, a B TOM, 4ToObl 000iiTH ee. CM. Gary Hamel (1998) u (2000).
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KOHKYpeHTOB*. IHHOBaluu 0e3 EHHOCTH IPUBO/SAT K YBJICUSHHUIO TEXHOJIOTUSIMHU, PHIHOYHOMY TIep-
BOIPOXOJYECTBY UM (PYTYpPUCTUUYECKOI HallpaBJIeHHOCTH. Bce 3To Hepeako okas3biBaeTcs 3a rpeje-
JIaMH TOTO, YTO TOKYIAaTe I TOTOBBI MPUHSATH U 32 YTO TOTOBBI TUIATUTHZS. 31€Ch BaXKHO OTJIMYATh
MHHOBAIMIO TIEHHOCTH OT €€ MPOTHUBOIMOJIOKHOCTH — TEXHOJOTMYECKOH MHHOBAIMM M PBIHOYHOTO
nepBoIpoxoquecTsa. Haimm viccineqoBanus Mokaszaiu, YTo noOeuTesiel, CO3AI0NIMX royoble OKe-
aHbl, OT HEYIAYHUKOB OTJIMYAET He HAJIMYME CAaMbIX COBPEMEHHBIX TEXHOJIOTUI M HE «CPOKH BBIXOA
Ha PHIHOK». VIHOT1a 9T KOMITOHEHTHI MPUCYTCTBYIOT, HO Yallle KOMITAaHUU 00XoAsATcs Oe3 Hux. IHHO-
BaIMsi [IEHHOCTEW JOCTUTAETCs JIMIIb TOT/IA, KOTJJa KOMIIaHHS COYETaeT MHHOBAIIMIO C TAKUMHU acIieK-
TaMH, KaK MPaKTUYHOCTh, LIEHA W U3AEPXKKH. EciM ke yBsi3aTh MHHOBALIMIO C IEHHOCTBIO MTOAOOHBIM
00pa3oM He yIaeTcsi, TO HHHOBATOPbI TEXHOJIOTHI 1 TIEPBOMPOXO/IIB! PhIHKA HAYMHAIOT HECTH sIHIIA,
KOTOpbIE 3aTE€M BBICHKUBAIOT yKe IPyrrie KOMIaHHUH.

WHHOBaIMs IEHHOCTH — 3TO HOBBINA CMOCOO MBIIIIEHHS M BOIUIOIIEHHUE CTpAaTeruy, MpHUBO-
ASIIeH K CO3AaHMIO TOIMyOOro OKeaHa M yXoay OT KOHKypeHUMH. UTo BaXHO, MHHOBAIWS IIEHHO-
CTeil UTHOpUPYET OfHY M3 HauOosee NMIMPOKO PACIPOCTPAHEHHBIX JIOTM CTpAaTerMy, OCHOBAaHHOW
Ha KOHKYPEHIIMHU: KOMIIPOMHUCC «IIEHHOCTb — U3JEePKKI»2’. TpauIIIOHHO CUMTACTCS, YTO KOMITAHHS
MOET JINOO CO3/1aTh OOJBIIIYIO IIECHHOCTH JIJISl TOTPeOuTeiel 3a cueT Oojiee BHICOKUX U3JePKeK, TUO0
CO371aTh Pa3yMHYIO IIEHHOCTb, HO TIPH HU3KUX U3/iepkKax. CTpaTerusi B JaHHOM CJIydae paccMaTpH-
Baercsl Kak BbIOOp Mexay audpepeHImayeil 1 HU3KUMU U3/IepKKaMu . B pOTHBOMOMOKHOCTh
3TOMY Te, KTO CTapaeTCsl CO3/1aTh roJiyOOM OKeaH, CTaBsT 3a1a4y OIHOBPEMEHHO T00UThCs U audde-
PEHIIMAIINN, U CHYKEHUST U3JICPIKEK.

Bepnemcs k npumepy ¢ Cirque du Soleil. OnHoBpemeHHOe perieHue 3a1aun Kak auddepen-
[UAIMH, TAK ¥ 00eCTieueHNsI HU3KUX U3EPKEK JISKHUT B OCHOBE MPEANPUHIMATEIBLCKOTO OITBITA STOM
KoMIanuu. Bo Bpems ee 1e0ioTa rpoure IMPKY 3aHUMAJIMCh TeM, YTO CPABHUBAIH CeOs1 ¢ KOHKY-
PEHTaMHU U IBITATUCH YBEJMYUTD CBOIO JOJTIO YiKe MAIAI0IIEro CIpoca, ClIerKa MOAPABIIsis TPAIHUIIH-
OHHbIE IIMPKOBBIE NIPOrpamMMBbl. [IJIsi 3TOr0 OHM CTapaiich MPUBJIEYb CaMbIX 3HAMEHUTHIX KJIOYHOB
Y YKPOTUTEJNIEH JIbBOB — TaKasi CTpaTerusl yBeJMUMBAIa U3IEPKKH IIUPKOB, HO MIPU STOM MaJio YTO
MEeHsIJIa B OIbITE IIMPKOBOM JESTEIbHOCTU. Pe3ysbTaT — pocT u3ziepkeK, He MPUHOCSINUI yBeue-
HUS JIOXO/IOB, ¥ MOCTENIEHHBIH CTIaJl CIIPOCca Ha IMPKOBBIE 3PEJTUIIA B LIEJIOM.

C nossnenuem Cirque du Soleil Takue ycunus ctanu He HykHbL. He Oymayun HU 3aypsiiHBIM
[UPKOM, HU KJlaccuaeckuM TearpoM, Cirque du Soleil He oOparian BHUMaHUS Ha IEATEIbHOCTh KOH-
KypeHTOB. BMecTo Toro 4toObl MOJUMHHUTHCS TPAJUIIMOHHOM JIOTUKE U OOPOTHCSI C KOHKYPEHTAMH,
9Ta KOMITaHUSI TIPEIOKUJIA JIydIliee pellieHre 3a/1a4i — Co3JjaHue 0ojiee BECEsIoro U yBJIeKaTeIbHOTO
uupka. Cirque du Soleil npuHec oM Becesbe U pa3BieueHue naoc PaCKpbLT UHTEUIEKTYaIbHYIO
[TyOUHY ¥ [IEHHOCTh TeaTPaIbHOTO apTHCTH3Ma, TeM CaMbiM TiepeOpMYIMPOBaB camy Mmpoodaemy 2.

%5 Cosjianme IEHHOCTH KAK CTpATernyecKasi KOHUENIHs MMeeT CIMIIKOM IIMPOKKE PAMKH, TIOCKONbKY HE CYIIECTBYET HUKAKIX
OrpaHUIEHHUH, 00yCIOBIMBAIOIIMX TIPOLIECC CO3AaHUs IeHHOCTH. KoMmanus, Hanpumep, MOKET co3[aTh EHHOCTh, ITPOCTO CHU3HB
LeHbl Ha 2 %. XOTs BpsifL JIM 3TO MOXHO Ha3BaThb MHHOBALMEH LIEHHOCTH, KOTOpas TpeOyeTcsl Uil OTKPBITHsI HOBOTO PBIHOYHOTO
npocTpancTBa. HecMOTpsi Ha TO YTO LIEHHOCTh MOJKHO CO3/1aTh, TPOCTO MPOJEIIAB BCE TO XKe camMoe, HO Gosee COBEPIICHHBIM CIIOCO-
60M, MHHOBALIMIO LIGHHOCTH HEBO3MOXKHO MOJMYYHTh Oe3 OTKa3a OT MPEeKHEero oodpasa NeiCTBUi M HOBBIX HiaroB. Hamm nccienosa-
HUSI TIOKA3aJIH, YTO, IMesI CTPaTernuecKylo 3a1ady CO3JaHNsI IEHHOCTH, KOMITAHWY, KaK IPaBHUJIO, KOHIIEHTPHUPYIOTCS Ha (hOpMHUpPOBa-
HHU MOCTETEHHBIX YCOBEPIICHCTBOBAHMH. OHAKO MO3TAHOTO CO3JaHNsI IEHHOCTH HEIOCTATOYHO ISl TOTO, YTOOBI KOMITAaHHMSI MOTJIa
BBIJIETIUTBCS U IOCTHYb BBICOKOM 3()(DEeKTUBHOCTH PabOTHL.

26 TTpuMepb! PHIHOYHBIX NEPBONPOXOILCE, PELIArAIONIAX HEYTO GOMbLIEE, HEKelH MOKYTIATE/IN TOTOBbI IIPUHATH, cM. y Gerard
J. Tellis u Peter N. Golder (2002). 3a necsTth JieT HccieJoBaH!i OHNU OOHAPYKWIIH, YTO TIOOEAUTEIISIMU B OM3HECE CTAHOBSITCSI MEHee
10 % nepBonpoxoaues, a octanabHble 90 % nocTuraeT Heynava.

T Cpenenns o Gonee PaHHUX MCCJIEIOBaHUSX, OCHOPHUBLIMX 3Ty JOrMYy, cM., Hanipumep, y Charles W. L. Hill (1988), a Takxe
y R. E. White (1986).

B O6cyxneHne HeoOXOOUMOCTH BbIOOpa Mexdy auddepeHImanviedl 1 HU3KUMHI m3aepkkamu cM. y Porter (1980, 1985).
JITst WUUTIOCTPAIMH KOMITIPOMHECCA «IIEHHOCTh — U3JIEPKKU» [TopTep UCOIb3yeT KPUBYIO IPAHUIIbI IIPOLYKTUBHOCTH.

29 B x0/1¢ HAILMX HCCIIEAOBAHMIA BIACHHJIOCh, UTO MHHOBALIS LIEHHOCTH CBA3AHA CKOPEE C IIEPEONPEC/ICHUEM IIPOGIIEMBI, Ha KOTO-
POJ CKOHLIEHTPHUPOBAHO BHUMAHHE OTPACIIH, HEXXEJH C MOUCKOM PeLIeHHUI CYILeCTBYIOIMX MPOoOIeM.
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CrnomaB pelHOYHBIE TpaHULIBI TeaTpa U nupka, Cirque du Soleil nHaye B3IISIHYJI HE TOJIBKO Ha 1oce-
THUTeJIel IIUPKa, HO M Ha TeX, KTO B IIMPK He XOAUT: B3POCIIBIX, IIOOUTENEH Tearpa.

B pe3sysnbrare nosiBuiiach a0COMIOTHO HOBast KOHLIETIIUS LIUPKa, KOTOpast CJIOMajia KOMIPOMHECC
«IEHHOCTb — U3/IEPKKHM» U CO37IajIa rojlyooi OKeaH HOBOTO PHIHOYHOT'O MpocTpaHcTBa. OnieHuTe pas-
Hully. B To BpeMs Kak Apyrue LMpKHU YIeJsJIM OCHOBHOE BHMMaHME 1110y C YYaCTHEM KHUBOTHBIX,
MIPUITIALIEHUIO CaMbIX U3BECTHBIX MCIOJHUTENEN, OJTHOBPEMEHHOMY ITOKa3y HECKOJIbKMX HOMEPOB
Ha TpeX apeHax U MPOTAJIKMBAJIM CAa4y B apeH/y IUIOLIAIe! 1Sl TOPrOBJIM BO BPEMsI IPE/ICTABICHUIA,
Cirque du Soleil oborencst 6e3 Bcero 3toro. Bee BhienepeuricieHHbie (haKTOPBI A0ITO CUUTAIUCDH
camMo co0Ol pa3yMEeoIMMICS KOMIIOHEHTaMH TPaJULIMOHHON [IUPKOBON MHIYCTPUU, U BOIIPOCOM
00 MX aKTyaJIbHOCTH HUKTO He 3afaBaics. [Ipy 3ToM yuacTHe )KMBOTHBIX B MPEICTABICHUSX TIOPOXK-
Ao Bce OoJblliee HeIOBOIBCTBO MyOIMKY U auckoMdopt. Bosee Toro, HoMepa ¢ yyacTueM >KMBOT-
HBIX ObUIA OJJHUMH U3 CAMbIX JIOPOTHUX, TIOCKOJIbKY TPEOOBAJIOCH HE TOJIBKO MPHOOPECTH KUBOTHOE,
HO ¥ OIUIATUTh PACXOJIBl Ha €r0 APECCUPOBKY, MEJUILIMHCKOE OOCTYKMBaHUE, COfIep;KaHKe, CTPAXOBKY
Y TPAHCTIOPTUPOBKY.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasinen OO0 «JIutpec».

IIpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB II0OJHYIO JIETaJIbHYIO Bepcuio Ha JluTpec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
coOom.
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