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BBenenne

Humyumuenvlii  pasym cyms CEAWleHHbUL 0ap, A PAYUOHANbHOE
MbliAeHUe — NPeOaHHbIIL cayed.

Mot cozoanu obuecmeo, umsiwiee caye, Ho 3a0vigutee 0 OApax.
Aavbepm Iiinwmeiin

...poccuiicKue 00U IMOUUOHANBHBL, @ OMAUMUE OM MHOZUX OpYeux
HAWUOHANBLHOCEL, OoNee OYULEeBHbL U MEHee MEXAHUCTIUMHDL, YeM AMEPUKAHUbL
uu weedwl. Tloamomy um HYds*HCHO OONbULE IMOUULT @ MEHEONHCMEHE.

Kypuan «Ixcnepm»!

3HakoMsl J1u BaM (ppassl: «[laBaiiTe He Oy[eM CIIMIIKOM pafioBaThCs 110 3TOMY MOBOAY», «I J1aB-
HOE JIJI51 HAC ceiuac — 3TO XOPOIIEHBKO BCEe 0OAyMaTh», « Thl CIUIIIKOM SMOIMOHAIBLHO K 3TOMY OTHO-
CHULIbCS», «MBbl HE TOTKHBI PyKOBOJCTBOBATHCS SMOLMSAMU, HEJIb35l JaTh UM B3ATh BEPX HAJ 31pa-
BBIM CMBICJIOM» ? CKOpee BCero, J1a. DMOIMU MeIlaloT padoTe, 3HaeM Mbl. DMOLUHI MEUIAloT JyMaTh
Y MOCTYTATh aJJeKBaTHO. DMOLMSMHU OYeHb TPYJHO (ecu BOOOIIE BOZMOXKHO) yIpaBisaTh. CHIIbHBINI
YeJIOBEeK — 3TO TOT, y KOTOPOTO HU OIMH MYCKYJI Ha JIMIIe He APOTHET MpH J1I000M HOBOCTH. busHec —
3TO CephE3HOE JIENI0, M B HEM HET MecTa ISl ePeXUBAHUI U MPOUMX «caadbocTteid». Jloau, KoTopsie
LIEHOW KOJIOCCAJIbHBIX YCHJIMI CMOIIIM JOOUTBCS TOTO, YTO OHU BCETHAA JepXkar ceOsl B pyKax W He
MPOSIBJISAIOT HUKAKUX SMOLMI, CUUTAIOT 3TO CBOMM ITPEUMYIIIECTBOM U OIPOMHBIM JIOCTHKEHUEM.

Mesx iy TeM, IPOU3HOCS ITU U TIOX0kHe hpasbl v JyMasi TOAOOHBIM 00pa30M, MbI JIUITIaeM ceOst
Y CBOMX KOJUIET O/IHOTO M3 CaMbIX YHUKAIBHBIX PECYpCOB B OM3Hece — COOCTBEHHBIX SMOIIHIA, a caM
OW3HEC — 3HAUMTENILHOTO MOTEeHIMANA 17151 Pa3BUTHS.

«IMOLMOHAIbHBIN UHTE/UIeKT» (EQ) — moHsTHE, XOPOIIIO U3BECTHOE Ha 3arajie, B HacTosiIee
BpeMsl TOJIbKO HaOMpaeT CBOIO MomyisipHOCTh B Poccuu. VI TeM He MeHee OHO yke ycresno oOpacTu
JAOCTATOYHO OOJBIIMM KOJTUYECTBOM MHUDOB.

B 37011 KHUTE MBI XOTUM MPEJIOKUTh YUTATENIO CBOM MOAXO[ K SMOLIMAM M SMOLIMOHAIBHON
KOMITETEeHTHOCTH, OCHOBAaHHBI HA COOCTBEHHOM OIIbITe M MpakTuke passutusi EQ B Poccuu. Kak
MOKA3bIBAET HAIIl OMbIT, HABBIKM SMOLIMOHAJIBHON KOMIIETEHTHOCTH JEWCTBUTEIBHO PAa3BUBAIOTCS U
MIOMOTAIOT JIOJSIM MOJTyYaTh OOJIBIIE YIOBOJIBCTBHS OT KU3HU U Oosiee 3(p(HEeKTUBHO yIPaBIsATh COOOM
Y KOPPEKTHO YIPABJIATh OBEJEHUEM JIPYTUX JIIOJEH.

Cy1iecTByeT MHEHHUE, YTO «3MOLIMOHAIbHBIN MHTEJUIEKT» — 3alla{Hasl METOIMKA, HE IPUMEHU-
Masi B pOCCUICKUX ycoBuUsiX. Ha Harn B3misi, nien SMOLMOHATIBHOTO MHTEIJIEKTa 1ake OOJbIIle TO/-
xomaT st Poccun, yem st 3anazna. Mbl Oosibllie CBSI3aHbI C HAIMM BHYTPEHHUM MUPOM (HEapoOM
TaK JIOOAT TOBOPUTH O «3araJOYHON PYCCKOH JyIle»), Mbl MEHee CKJIOHHBI K MHIVBUAYATU3MY, U
Hallla CCTeMa LIEHHOCTE! BKJII0YA€T MHOTHE UEU, CO3BYYHBIE UAESIM SMOLMOHAJIBHOIO UHTEJUIEKTA.

Msi ¢ 2003 ropa 3aHMMaeMcsl pa3BUTHEM SMOLIMOHAJIBHOIO MHTe/UIeKTa B Poccun B pamkax
TPEHUHTOBBIX M KOHCAITHUHIOBBIX MPOEKTOB Kommannu EQuator u mpenyaraeM BaM B TOW KHUTE
METO/Ibl, IPUMEPHI M UIEH, MOSBUBIIMECS B XOI€ COBMECTHOW PabOThI C POCCUICKUMU PYKOBOIHTE-
JISIMH 1 MEHeKepaMu (XOTs1 MHOTa Oy/ieM CChIJTaThCsl M Ha TPY/bl HAIIMX YBAKAEMBIX 3apyOesKHBIX
koJuter). [ToaToMy MBI cO BCeil OTBETCTBEHHOCTBIO MOKEM 3asIBUTh, YTO TEXHUKHU U METO/Ibl, ONTMCAH-
HbIEe B 9TOW KHHTe, IPOBEPEHBI U paOOTAIOT B POCCUICKUX YCTIOBHSIX.

! Mameeesa A. Tlomnu: POCCHICKIe KOMIIAaHUY — CUJIbHbIE U NpaBuiibHbIe // DkenepT. Ne 17 (558). 7 mas 2007 r.
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Kak yurath kaury?

Brl MOkeTe unTaTh KHUTY B (hopMaTe «KHHIa-JeKIHs», TO eCTh B IPOLIECCe YTEHHS MPOCTO
O3HAKOMUTKCS ¢ TIpejyiaraeMoit uagopmarped. Mbl Hajieemcsi, 4TO Bbl HAWJETE MHOTO MHTEPECHBIX
(pakTOB U UjEEH, CBA3AHHBIX C SMOLUSIMU U SMOIIMOHAILHOM KOMIIETEHTHOCTHIO.

MO>XHO YMTaTh KHUTY B (hOpMaTe «KHHIa-CeMHHAP», TOCKOJIbKY MaTeprasl KHUTH COIEPIKHT,
KpoMe MH(pOpMAIIUH, eIlle U PsiJ BOIPOCOB K YuTaTeio. Pazymeercs, MOXHO Ha HUX HE OCTaHABIIH-
BaThCsl, IOCUMTAB PUTOPUUYECKUMH, HO MBI TpeJlaraeéM BaM, BCTPETHB BOIIPOC, 3ayMaThCsl M CHa-
Yajia Ha Hero OTBETUTb, a 3aTeM MPOIOKUTH YTeHue. Toraa Bbl CMOXETe He TOJIBKO Y3HATh MHOTO
HOBOTO 00 MOLIMSIX BOOOIIIE, HO U JIy4llle TIOHSITh CBOW SMOLMOHAIBHBIA MUP, OTIPEETUTh, KAKUMHU
HABBIKAMH SMOIMOHATLHON KOMIIETEHTHOCTH BHI yKe BJlajieeTe, a KaKue MOXKHO ellle pa3BUBATh.

ABTOpBI 3TOW KHUTU — Be/lyle TPEHUHToB. HeyquBUTEIbHO, YTO MBI CYMTAEM UMEHHO Tpe-
HUHTOBYIO (hopMy 0OyueHus HanOosee 3(ppeKTUBHOM. B 3T0i KHUTE MBI MTUIIIEM O TOM, O YeM pac-
CKa3bIBa€M Ha TPEHHHIax. B HEKOTOpHIX CilyyasX Mbl IPUBOAMM KOHKPETHBIE MPUMEPHI TOTO, UTO
JieJ1aeM Ha TpeHUHrax. Mbl He CMOIJIM HalMCaTh 3/1eCh JIMIIb O TOM, YTO BbI OyleTe 1esaTh Ha Tpe-
HUHTEe, KaKO! OMBIT BbI TMOMYYUTE U KaK BbI ero Oyaere aHaJM3MpoBaTh (4 9TO OOUH U3 TJIABHBIX
3JIEMEHTOB TpeHUHra). UToObl MaKCMMaIbHO MPUOIU3UTHCA K peasibHoMy (hopMaTy 0OydeHHsI, MbI
npejsiaraeM pasjMyHble 3a/laHus 711 CAMOCTOSITESIbHON paOboThl. Eciu Bl yaenuTte BpeMsi M CHJIbI
IJIs1 IPUMEHEHMs] Ha TIPAaKTHKE MpeJlaraéMbIX HAMU METO/IOB U TEXHOJIOTHH, a TaKKe TOMY, YTOObI
MPOAHATIM3UPOBATH MTOTYUYCHHBIN OMBIT, — Y HAC C BAMHM TMOTYYUTCS «KHUTA-TPEHHHT>.

Bo3MokHO, BaM 3ax04eTcsi OCIOPUTH ¢ HEKOTOPBIMU UJIESIMU M YTBEPXKICHUSIMH, MTPEACTaB-
JIEHHBIMU 3J1eCh, — TEMa SMOIMOHAILHOTO MHTEJJIEKTa BBI3IBAET MHOTO CHIOPOB. MBI BKJTIOUMIIM B
KHUTY TUTIMYHbIE BO3PAKEHHUs, C KOTOPbIMHU CTAJIKMBAEMCSl B CBOEH MOBCeAHEeBHOU padore. (s
9TOTO y HAC UMEETCS «CKeNTUYECKUI yYacCTHUK TpeHWHIa».) Eciiu ke y Bac BO3HUKHYT KaKHe-TO
COMHEHHMSI UM BO3PAKECHUSI, HE YUTEHHbIE HAMH, MBI OTKPBITHI K OOCY’K/ICHUIO STUX UJIeH IO CIey-
oM agpecam: Cepreit — sergey @eqspb.ru, AseHa — alena@eqspb.ru, a Tak*ke B Halllell TpyIITe B
coumaibHou cetn «BKoHTakTe» www.vk.com/eqgspb.

Kak nocTtpoena kuura?

B nepeoii 2aase Mbl paccMOTPUM pa3iWYHbIE TIOAXOIB! K TOMY, HACKOJIBKO YMECTHBI U HYKHBI
9MOITUM Ha paboTe, U IOIPOOHO pa3depeM, UTo MoIpa3yMeBaeTcs TOJI MOHITUSIME «9MOITUOHATBHBIN
UHTEIUIEKT» M «3MOIMOHAJIbHASI KOMIIETEHTHOCTh» U UTO MPEJCTAaB/sAET COOOM UesIoBeK, 00Jaaain-
i BeIcOknM EQ.

Bmopas 2nasa siBnsieTcst omHOM U3 Hanbosee CIokHbIX. OHA MOCBSIIEHa OCO3HAHUIO SMOIIUIN
Y TeM TPYJHOCTSIM, KOTOpPBIE Y HAC TP STOM BO3HHUKAIOT. MBI TaKke PACCMOTPUM OCHOBHBIE TTpE[I-
CTaBJICHUSA O «IOJIOKHUTCJIBHBIX» W «OTPHUUATEJIbHBIX» IMOLIUAX U T€ POJIU, KOTOPBIC OHHU HUI'PAIOT B
Halew Xu3Hu (JIMIHOU U padoyeit).

Tpemwsi 2na6a cBsA3aHa C OCO3HAHMEM SMOIIMH APYTHX JIIOAEH M pa3IMIHBIMU CIIOCOOaMU Oosiee
[TyOOKOTrO MOHMMAaHUSI BHYTPEHHETO MUpPa APYroro yesjoBeKa.

Yemeepmasi 2na6a OCBAIEHA PA3TMYHBIM CIIOCOOAM U METOAMKAM YIPABJIEHUS] CBOUMH SMO-
HUAMMA: TEM, YTO IMOMOIaloT CIIPABUTHCA C CUIOMUHYTHBIMU SMOLUAMMU IMMPAMO BO BPEMA CUTyallUU
(Tak Ha3pIBaeMble OHJIAH-METO/BI), M TEM, YTO CIIOCOOCTBYIOT BBICTPAUBAHUIO JIOJTOCPOYHON CTpa-
TETMY SMOIIMOHATILHOTO CAMOYTIPABJICHHUS.

Hakownen, B nsimoii 2a1aée Mbl TOCMOTPUM, KaKUM 00Pa30M MOKHO «4€CTHO» YIPABIISATh IMO-
USAMH IPyruX. DTO I71aBa, BO MHOTOM CBSI3aHHAsI C yIIpaBJIeHHEM KOMaHAOH U JIMAEPCTBOM, MOTH-
BallMeil 1 yMEHHEM BECTH JIofiel 3a co00i. MBI TaK:ke HEMHOT'O KOCHEMCSI TOTO, KaK MOKHO BHEJPSITH


http://www.vk.com/eqspb
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B CBOEU KOMITAaHUU «3MOLMOHAJIbHBIA MEHE)KMEHT», TO €CTh KOMIUIEKCHYIO CUCTEMY YITPABJICHUS,
MOCTPOEHHYIO Ha IPAaMOTHOM HCIIOJIb30BAaHUM SMOLUI B padoTe.
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I'naBa nepBasi. Huuero Ju4yHoro, npocro o6u3Hec?

Imoyuu? A eac ymoasio, kaxue amoyuu? Mou compyoHuku éce ceou
IMOYUU OCIABASIION HA NPOXOOHOH, a Ha pabome OHU Y MeHs padomarom!
U3 pazzosopa c zenepanrvHbim OupeKmopom 00HOI U3 KoMnanui

EQuncmeennolii.  nymo  CO30aHUsL NPUbbLAL  — MO  NPUGAeUeHUe
IMOUUOHANLHBIX, O HE PAUYUOHANBLHBIX COMPYOHUKOG U KAUEHMOB, 5MO
aneansiyus K UxX YyeCmeam u panmasusm.

Kvean Hopocmpem, Honac Puddepcmpane, «Busnec 6 cmune panr»?

* Hy:xkHbl Jin SMouun B Ou3Hece?

* OnpegeseHue NOHSTHS «9MOIHOHAJbHbBII HHTEIEKT»

* OMOIHMOHAJIbHBII HHTEJJIEKT HA PAKTHKE — SMOIHOHAJIbHASI KOMIETEHTHOCTh
* Mucsb1 06 SMOIMOHANBLHOI KOMIETEHTHOCTH

* Kak n3mMepuTh YMOIHOHAIBHYI0O KOMIIETEHTHOCTD?

* M02KHO JIi pa3BUBaTh YMONMOHAJILHYI0 KOMIIETEHTHOCTD?

Hy>xHb1 111 35Monuu B On3Hece?

JIBa pasHbIX nurpada UUTIOCTPUPYIOT JBa MPOTUBOIOJIOKHBIX MOAXO0/A K SMOLIUSM B OU3Hece:
MHOTHE PYKOBOJUTETN ¥ OM3HECMEHBI ITOJIaraioT, YTO SMOLUSAM B OU3HECE HE MECTO, a KOTja OHU BCe-
TaK¥ TOSBJISAIOTCS, TO HEMTPeMeHHO BpelAT. EcTh U apyras Touka 3peHus: He0OXOIUMO HATIOIHUTh
SMOIMSIMUA KOMITAHUIO, U TOJIBKO TOT/Ia OHA CMOJKET CTaTh BEJIMKON U HEMTOOSAUMON.

Kto mpaB? HyxHbl 11 sSMoIMM OM3HECY, U Jake eclu Ja, TO B Kakoi (opme? O3HavaeT au
MOHSITHE SMOITUOHAIBHOTO MHTEJUIEKTA TO, UTO TeTleph PYKOBOIUTEb IOJKEH HAauaTh MPOSIBIISITH BCe
cBou amormu? U crath TakuM ke cierka «0e3yMHbIM», Kak aBTophl «busHeca B ctuie (aHk»?

C 5TUMH ¥ UM TIONOOHBIMH BOIPOCAMHU MBI MOCTOSIHHO CTAJIKMBAeMCsl Ha KOH(EpeHILIUsIX,
dbopymax, npe3eHTaIMAX MPOrpaMM 1 BO BPEMsI CAMUX TPEHUHTOB. XOTS «9MOITMOHATLHBINA UHTEI-
JIEKT» — IMOHSITHE JIOCTATOYHO HOBOE, OHO YKe IIPUOOPEIIO OOJIBIITYIO MOMYISIPHOCTD U YCIeIo 00pacTu
3HAYUTENIBHBIM KOJIMYECTBOM MHU(OB.

Kak 1 BO MHOTUX ApPYrUX Cly4asix, HICTHHA JISKUT TJIe-TO TIOCepeInHEe MEXAY ABYMS TOIXO-
JaMU, 3JI0KEeHHBIMH B snmrpacdax. Kak Mbl erie yBUIUM, SMOIMOHATBHBIA UHTEJIEKT U SMOILHO-
HAJILHOCTD, IIPOSIBJIEHUE CBOMX SMOIIMI, COBCEM HE OJIHO U TO k€. DMOIIMOHAIbHBIA MHTEJIEKT TIOMO-
raeT HaM pa3yMHO HUCTIOJIb30BaTh CBOIO SMOIIMOHAIBHOCTD. [1I0THOCTBIO MCKITIOUUTD SMOLIMY U3 )KU3HU
KOMITaHUY U YIIPABJICHUS JIIOIbMU HEBO3MOXKHO. TOYHO Tak ke HEBO3MOXHO MCKJIIOUHUTh M «CYXOH»
pacuet. Kak Boipazuiics [lerep Cenre B cBoeit kHure «Ilsatas AUCIUIUIMHAY, «JTIOIA, MHOTO JIOCTHUT -
e Ha MyTH COBEPIIICHCTBOBAHUSA. .. HE MOTYT BHIOMpPATh MEX/1y MHTYUIIUCH W PAIMOHAIBHOCTHIO
WJIM MEX]y TOJIOBOM U CEpALIeM, TaK ke Kak Mbl HE MOXEM IMPUHSTH PElIeHre O TOM, YTOObI XOAUTh
Ha OJTHOW HOTE WM BUJETh OTHUM TJIa30M»>.

EcTb HECKOJIBKO IPUYMH, TOYEMY WU SMOLIMOHAIIBHOTO YIIPABJIEHHUSI HAOMPAIOT BCe OOBIIYIO
MOMYJISIPHOCTh B TIOCJIEIHUE HECKOJILKO AeCATWIETHA. YTOOB TOHATH CYIIECTBYIONTNE TeHICHIUH,
PacCMOTPUM KPATKO UCTOPUIO YIIPABJICHUSI SMOIMSIMUA B OPraHU3alIUsIX.

2 Hopocmpen K., Puddepcmpane H. Busnec B crune dank. Kanmran nuisimer noj iyaky ananta. M.: Maus, Msanos u ®ep6ep,
2013. pum. peo.

3 Cenee 1. Tlsitasi QMCLMIUIMHA: HCKYCCTBO M TIpaKTHKa camoolydaiomeiicsi opranm3anuu. M.: Omumvn-Bussec, 1999. C. 178.
TIpum. peo.
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B cpennesexoBoii EBporie, HECMOTps Ha YK€ CYILECTBYIOIME Pa3IMuHble HOPMBI U COIvIalle-
HU 1, SMOLIUH BJIACTBOBAJIM HaJl «OM3HECOM». JI1o0ast JOroBOPEHHOCTh UJTH CIIEJTKA MOTJIU OBITh pa3py-
IIeHBI TIO]T BJIMSTHEM CHIOMHHYTHBIX MOPBIBOB. OOMaH M yOUICTBO MojcTeperaiv noscoay. Ooie-
HHE, B TOM YHUCJIe U JeTI0BOE, COMPOBOKIAIOCH PA3TMYHBIMU OCKOPOIEHUSIMH, & 3a9aCTYIO U APAKOIL.
Bonee Toro, mogoGHOe MoBeieHNE CYNTAIIOCH BIIOJIIHE HOPMANLHBIM..

Co BpeMeHeM B IpeIIpUHIMATEIbCTBE CTajla BO3PACTaTh CTENEHb B3aMMO3aBUCUMOCTH, U J1s1
ycriexa Ou3Heca CTajIi HeOOXOOMMBI JOITOCPOYHbBIE M B3AMMOBBITOJJHbIE OTHOIIIEHHUSI, KOTOPBIE OYEHb
JIETKO MOXKHO MCIIOPTHUTh, COBEPIIEHHO HEKCTaTH pa3MaxuBas KysJaakamu. M 6usHec-cooOiecTBa Tex
BpPEMEH 3aCTaBWJIY JIIOJEH MMOCTENIEHHO YUUThCS CAEpKUBaTh cBOoM amMouuu. K npumepy, Ham BCTpe-
YaJjioch YIOMHUHAHKE, YTO B YCTaBe OJHOM M3 TWIIbIuUi nekapeil B XIV Beke MOXKHO ObLIIO BCTPETUTD
TAKOU MyHKT: «BCSAKMIA, KTO CTAHET yNOTpeOsATh OpaHHbIE CI0BA M BBUTMBATH IIMBO Ha cocesia, OyaeT
HEMEIJICHHO UCKJII0YEH U3 ['mnpaum».

Bnocnencteuu, ¢ nosisieHreM MaHy(akTyp, BO3HUKJIA HEOOXOOUMOCThH ele Oojee kKeCTKO
KOHTPOJIMPOBATH MPOSIBJICHNUE COTPYTHUKAMU SMOIMIA Ha padoTe. HecaepxkuBaemas arpeccusi Moria
MIPUBECTH K JIpakam U OypHBIM OOBSICHEHUsIM Cpei padovrX, YTO CMJIBHO TOPMO3HMJIO MPOU3BOM-
CTBEHHBIN Tporiecc. PykoBoAcTBO (haOpHk ObUIO BBHIHYKIEHO BBOAWUTH KECTKUE JUCIUILIMHAPHbBIC
MepHI U YIAETIATh 0c000e BHUMaHKe KOHTPOJIO HaJl UX UCTIONHEHHUEeM. BO3MOKHO, TOrAa-TO M HAYaJIo
3apOKIAThCS CTOMKOE YOk IEHUE, UTO «IMOLIMSM Ha padoTe He MecTo». Kpome Toro, yxe B To BpeMs
MpeaNpUHUMATEN CTaTh UCKaTh MOJENb UIeaIbHOM opraHu3anuu. [lepBoil Takoll MOfENbIO cTaja
teopus Teiopa* (o cyTtH, nepBasi TeOpHsl YIpaBJIEHHUsI): €r0 HIeaIoM ObUIO MpeArpusTue, (pyHk-
[IMOHUPYIOIee KaK MAIMHA, T KQXKAbI COTPYAHUK SIBJISIETCS] BUHTUKOM B cucteme. EctecTBeHHO,
B TaKOM CHUCTEME HET MECTa IMOLIMM.

B nocnenyromemM KOMMYHHMKAIUM B MEPAPXMUYECKUX OPraHU3aIMAX CTaHOBIJIMCH Bce Oolee
OPraHU30BaHHBIMU M CTPYKTYPUPOBAHHBIMU, UTO MO3BOJISLIO paboTarh Oojiee CIaXkeHHO U JOCTH-
ratb Oosee BBICOKMX pe3ynbTaroB. B XX Beke BhIpakeHHE SMOLMI Ha padoTe CTaIo MPaKTHUECKH
HeTIpUeMJIEMbIM: TIPUHIIUI «3MOIMH MEIaloT padoTe» OKOHYATETbHO MoOe i1, XOPOIIUN COTPY-
HUK OCTaBJIsSIET CBOM 3MOILMU 32 IOPOrOM OpPraHU3allvi, BHYTPU KOTOPOW OH CIAEp:KaH U CIIOKOEH.
Ternepb CTaNIO0 HOPMAALHBIM CKPHIBATH CBOM SMOIMU U «COXPAHSTH JIUII0», HECMOTPSI Ha JIIOObIe BHYT-
peHHre nepexuBaHus. [Jonruil U TPyJHbIA MyTh MOCTENIEHHOTO BHITECHEHUS SMOIMIA U3 JEeJI0BOTO
oOrmeHns ObLT MPaKTUUYECKH 3aBepiiieH. Kazaiock, HaKOHeI], MOKHO B3JJOXHYTh C OOJIETYCHUEM. . .
OpHako AgaBaiiTe BCHOMHUM TEHJIEHLIMU KOPIIOPATUBHOTO MUPA B TIOCJIETHUE HECKOJIBKO JIET:

* CKOpOCTbh U3MEHEHUI B MUPE MOCTOSTHHO pacTeT.

* BMecTo KOHKYpEHIHH IO TOBApy Ha MEPBOE MECTO BHIXOAUT KOHKYPEHILIUS [0 CEPBUCY, MOSIB-
JISIeTCS TIOHATUE «9KOHOMUKA OTHOIICHUI».

* MeHnsiercsi OpraHM3allMOHHAsI CTPYKTypa: KOMIIAHMM CTaHOBATCS Oojiee TMOKMMH, MeHee
MepapXUIecKUMH, Oosiee IeIIeHTPATN30BaHHBIMU. B CBSI3M ¢ TUM BO3pacTaeT KOJIMYECTBO TOPH30H-
TaJIbHBIX KOMMYHHKAIIUH.

* VI3MeHWIOCh Tpe/CTaBlieHne 00 WeabHOM COTPYOHUKE: BMECTO «BUHTHKa» B CHUCTEME
TeTepb 3TO «YeJIOBEK MHUIIMATUBHBIM, CIIOCOOHBI MPUHUMATh PelleHus] U OpaTh Ha ce0s 3a HUX
OTBETCTBEHHOCTb>.

* HaumHatoT MEHSThCSI IGHHOCTU COOCTBEHHMKOB M PYKOBOAMTENEH: BCe OObIlIee 3HAUCHNE
OHU MPUJAIOT CAMOPEAIN3ALINH, BHITIOJIHEHUIO KOMITAHUEN CBOEW MUCCHU U XOTAT UMETh JOCTAaTOYHO
CBOOOJIHOTO BPEMEHHU Ha OOITIeHUE ¢ CeMbel U X000U.

» Cpenu 1IeHHOCTEW OOIecTBA M1 MHOTUX KOMITAaHUW CTAHOBUTCS JIEHCTBUTETBHO 3HAYMMOM
CoIMaIbHAs OTBETCTBEHHOCTh OM3HECA U 3200Ta O MepcoHase.

4 Dpenepuk Yuncnoy Teitnop (umu Taiiop; 1856—-1915) — amepukaHCcKuil HHAEHEP, OCHOBOIONIOKHHUK HAyYHON OpraHU3aluu
TpyAa ¥ MeHe[KMeHTa. [Ipum. peo.
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» Cpeny KOMIaHUK BO3POCIA U MPOJOIKAET PACTU KOHKYPEHIIMS 32 JIyUIIUX COTPYIHHUKOB,
TOSIBUJIOCH TTOHSTHE «BOIMHA 32 TAJIAHTHI».

o JI)1s1 MHOTMX TaJaHTIMBBIX PAOOTHUKOB CHMKAETCS 3HAUMMOCTh MaTepPUAIbHOW MOTHBAIIHH.
[MoTpeGHOCTh MOTy4YeHHs YIOBOJIBCTBHS OT BCEX WM OT OOJIBIIMHCTBA CTOPOH PadOTHI CTasla IOMH-
HUPOBaTh B MIKaJIe MOTUBHUPYIOIIMX LIEHHOCTEH . B CBA3M ¢ 3TUM KOpIHOpaTHBHAs KYJIbTypa KOMIIa-
HUM, HeMaTepuaibHasi MOTHBAIMS, CTHIIb YIIPABJICHUsI PYKOBOAUTESI, BO3MOKHOCTh CBOOO/IBI AEHi-
CTBUH Y TOJTyYEHHsI MO3UTUBHBIX SMOIMI Ha pabOTe CTAHOBSITCS CYIIECTBEHHBIMU KOHKYPEHTHBIMU
MpEeUMyILeCTBAMU KOMITaHUM Kak padoTomarens. A Ha MHOrMX MupoBbix HR-koH(pepeHmsx Bce-
pbe3 00CYKAAI0T, KaK CAeaTh COTPYAHUKA CUACTIMBBIM, IOTOMY YTO MHOTOUYHMCIIEHHBIMH HCCIIEHO-
BaHMSIMU JIOKA3aHO, YTO «CYACTIIUBbIC JTIOAU PAOOTAIOT JTydIle».

* B HR-cpeze B mocieiHue rofibl OrpOMHYIO MOIMYJISIPHOCTh TPUOOPETAET TEPMUH «BOBJICUESH-
HOCTb», TO €CTh TAaKO€ PALMOHAJIBHOE U 3MOUUOHANbHOE COCTOSIHAE COTPYJHMKA, IPU KOTOPOM OH
X0YeT MaKCMMAJIbHO 33JIeWCTBOBATh CBOM CIIOCOOHOCTH M PECYPChI Ha IOCTHKEHHE 1IeJIeid OpraHu3a-
M.

* Cepbe3HO NEPECMOTPETh CBOE OTHOIIEHUE K SMOIMOHAIBHBIM (paKTOpaM MOTUBALIMK 1 pado-
Toaresiel, u coTpyaHUKOB 3actaBuil Kpusuc 2008—2010 romoB. «Kommnanuu cranm cuuTarh IeHbIH.
W ecnu panbiiie MOXHO OBbLJIO MPUOOPECTH HYXKHBIX COTPYAHUKOB, IIPOCTO 3aIUIATUB OOJIbIIIE PHIHKA,
TO ceifuac JJake Te KOMIIaHWY, YTO CUMTAIOTCS JIMJepaMu, He BCerga MOoryT cebe Mo3BOJIUTD Mpe[-
JIOKUTH 3apabOTHYIO TUIATY CYIIECTBEHHO BbIIIE, YeM Ha aHAJIOTMYHBIX TO3UIHMAX B APYTUX KOMIIa-
Husx. [Tomumo 3toro, U y camux Jiiofein Ha (poHe Kpu3Kca HEMHOTO '"TiepeTpsiciiach’ cuctema IeH-
HOCTel, ¥ HeT yKe OpHEHTAIlMH Ha JIeHbI'U, Ha "3apadoTath ObicTpee, ObicTpee, ObicTpee” U KyINUTh,
Harpumep, KBapTupy. JIionu oka3ainck B CUTyallu, KOraa padoTaTh Ha/10 OOJIbIIe, 8 BOSMOKHOCTEH
IJ1s1 3apaboOTKa ¥ BAKAHTHBIX MECT CTaJIo MeHbIle. Ha nepBblii 11aH CTajay BHIXOAUTH Oa30BbIE I1EH-
HOCTH: CEMbs], IOM, YIOBOJIBCTBUE OT KU3HHM, YIOBOJIbCTBHE OT padoThl» (FOmus CaxapoBa, Aupek-
top «HeadHunter Cankr-IletepOypr», u3 BoIcTyjieHus Ha [lepBoil poccHiicKoi KOH(MEpeHIH 110
SMOIIMOHAJIbBHOMY MHTeJUteKTy B 2011 romy).

Ecnu BHUMaTeIbHO BHUKHYTh BO BCE 9TU TEH/ICHITUH, CTAHOBUTCSI TIOHSITHO, YTO BCE OHM 3aTpa-
TMBAIOT SMOIMOHATBHYIO Chepy KU3HH, TOITOMY YCIEITHOW KOMITAaHUH U YCTICIITHOMY PYKOBOUTEIIO
MIPOCTO HEOOXOAMMO HAYIHUThCS MCHOJB30BAaTh SMOLUH /7Sl JOCTHKEHUSI KOPIOPATUBHBIX 1LIeNe U
YUUTh TOMY K€ CBOMX COTPYAHHUKOB. 3716Ch MOKHO MPOBECTU Mapaliesib CO CIIOPTOM U BCIOMHHUTD
BBICKa3bIBaHHME TpeHepa poccuiickoi coopHor o ¢yrdomy B 2006-2010 rogax IN'yca XumauHka B
OJIHOM U3 UHTEPBbIO: «UTOOBI UrpaTh C OMHOM W3 JIy4IIUX KOoMaHja EBpombl, ciemyeT ObITh BechbMa
MHTEJUICKTYaJIbHBIM. MaJieiinas OorIoniHoOCTh Oy/ieT Haka3ana. Ho u urpath 6e3 aMornumii 6eccMbic-
JIEHHO, TIOTOMY YTO 9TO HaHECEeT Bpe[l BLICTYIUIEHUIO B 11eJIoM. Eciu ke ynacTcsi COBMECTUTh CTPAcThb
Y OTCYTCTBHE OIIMOOK, TO MOTYYUTCS] BEIUKONEITHBIN MaTu». TOUHO Tak *ke, eClIi COBMECTUTb SMO-
[IMM ¥ UHTEJUIEKT B YIIPABJICHUH KOMITAHUEH, MOKHO TOCTUYb BEJIUKOJIETTHBIX PE3y/IbTaTOB!

Tenepsb 1aBaiiTe MOCMOTPUM, KaK OOCTOUT CUTYAIHsI C OTHOILICHUEM K SMOIMSIM B POCCUHCKUX
KOMITaHUsIX. MHOTHE pyKOBOAMTENH YK€ HAYMHAIOT 00paIaTh Cepbe3HOe BHUMAHUE Ha SMOIMOHAITb-
HBIA (DAaKTOpP B yNPaBJIEHUU KOMIIAHUEW U COTPYJHUKAMMU:

A cuumaro 0OHUM U3 XOPOWUX NPUMEPO8 NPAaKmuueckozo npumerenust EQ
pabomy no YyoepiHcanuro nepcneKmusHblx compyorukos. Takue compyoHuxu peoxko
MOMUBUPYIOMCSL MOALKO KOMNEHCAUUell UNU KPAMKOCPOUHbIMU NOOWPEHUSIMU —
ONSl HUX JICUBHEHHO HeOOX0OUMO, UMOObl UX Ueau, YCmpemaeHUs U OmHouleHue K
pabdome NOHUMANUCH U NPUHUMANUCH HA 6onee 2ayO0KoM YypoeHe. Ima uHgopmanust
peoKo 00xo0um 00 pPYKOBOOUMENS. 8 UEMKO ONUCAHHOM «MeMOPAHOYyMe», a
cKkopee udem uepe3 IMOUUU, pPeaKuul, He3amemuvle CUZHAAbL 8 O00wenuu. B
amom e3aumoleticmeuu vlcokuii EQ Hezamenum, oH Kak paoap noxkasvieaen

3 Ocokun B. Kaxmpiit HR skemaer 3Hath. .. // Vnpasnenue nepconanom. 2008. Ne 15.
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nompeOHocmu COMPYOHUKA U NO360AsIem €20 NPABUNbHO NO3UUUOHUPOBAMb 8
Op2aHU3AUUU, UMO 8bI200OHO 0DEUM CIOPOHAM.

Cepeelti Lllesuerko, oupexmop no pazsumuro OO0 «buakcnaer», 0ouepHsist KOMRAHUS
000 «CUBYP»

IMOUUOHANBHBIL UHMENNEKM — SO He YMO UHOe, KAK YYMKOCHb, 8 00bIMHOL
JHCUSHU Mbl HA3bIBAEM 3MO UMEHHO mak. Yymxocms, makmuuHOCMb, YMmeHue
YCAbIUAMb CODECeOHUKA, PACNO3HAMb, NOHSINDb [ €20 IMOUUOHANbHOE cocmosiHUe] U,
Kak caedcmeue, 0amo N02UMHbL, A He NPOOUKMOBAHHbBIIL PA30paAdCEHUeM Omeent —
8ce 5Mo U ecmv NPUMEHeHUe HayYHOU npakmuku, Hazvieaemoii EQ.

Pazeusamv  smouuonanvHulii  uHmennekm — HeoOXoouMo, MaKk — Kak
YpasHoBeueHHblIl, CNOKOUHbBIL COMPYOHUK:

* Depedicem ceoe 300poave;

* Oepedicem 300posbe Konez;

* ayuute ymeenm 00208apUBAMbCsl;

* nogwvlulaen nPoU3800UMeNbHOCb MpYod;

* gcem IMUM cnocoocmayem ycnexy oend.

Hean Kanenuuenko, zenepanvhsiii oupekmop 3A0 «@Pvrouepc Teaexom»

Ho, k coxasenuio, oka Takoe MHEHHE Pa3AeNsIoT AaJeKo He Bce pykoBogutean. I1o naHHbIM
onpoca HeadHunter®, 23 % poccuiickux MeHeIKEepOB BCE eIlle CUUTAIOT, YTO SMOIUSAM Ha padoTe
HE MECTO.

Korma ™l roroBwim IlepBylo  pOCCHICKYI0  KOH(EpeHIMI0  TI0
SMOIIMOHATIbBHOMY MHTEJUIEKTY B 2011 romy, HakaHyHe MeponpusTHs y Hac B oduce
paznasicst 3BOHOK. MyKUrHa Ha TOM KOHIIE, SIBHO UCTIBITHIBABIIIAIN OOJIBINON CIIEKTP
SMOIMK, TOPIO COOOIIMI HaM, YTO MBI IIapiaTaHbl. Ha Bompoc, 4To MMEHHO
MIPUBEJIO €r0 K TAKMM BBIBOJIaM, OH COOOIIHII: «BceM ke M3BECTHO, UTO SMOIMH Ha
padoTe — 3T0 HerpO(eCCUOHATBHO. A BbI TYT IBITAETECH JIIOISM BHYIIUTD, YTO 3TO
HE TaK».

Ha Bompoc: «Kak Baille Ha4ajabCTBO BJIMSET HA SMOLIMOHAIBHBIN KIMMAT B KOJIJIEKTUBE?» —
BCcero 8 % NOMYMHEHHbIX OTBEYAIOT, YTO PYKOBOJUTENb «BJIMSET BCErla MO3UTHUBHO, 3apakaeTr
NpaiiBOM, 3Hepruen». 22 % COTPYIHUKOB FOBOPST O HETaTMBHOM WM «CKOpee HeraTuBHOM» BJIM-
SIHUM CBOETr0 HayaJbHUKA, a 3TO MOYTH 4eTBepTh omnpoiueHHbix! Hakoneu, menbiie 3 % onpo-
IIEHHBIX XapaKTepU3yI0T CBOEr0 PyKOBOIUTENS KaK «3aMeyaTeSIbHOro» (B OTBETaX BCTPEYAlOTCs U
TaKue SIUTETHI, KaK «IyCTO3BOH», «KPUTHUK M BCE3HalKa», «Ha TPAHU MAapaHONN», «IHEepreruye-
CKUI BaMmup»... U T. 1.). [locnequsas uudpa 3acTaBiseT 3agyMarbCsi O TOM, YTO MPAaKTUYECKU
BCEM PYKOBOIUTEIISIM €CThb Ky/Ia COBEPIIEHCTBOBATHCS B 00IACTH SMOIMOHAIBHOTO YITPABJIEHUSI CBO-
MMM COTPYIHUKAMHU M KOMITAaHUEW, ¥ 9TO BOBCE HEe O3HAYaeT Bo3Bpara K xaocy u decriopsaky Cpen-
HEBEKOBbsI. DMOIIMOHAIBHBIN MEHEKMEHT, TO €CTh yIpaBJieHNe, yUYUTHIBAOIEe IMOLMHN B padoTe
OpraHU3aIMy, — 3TO KOMILIEKCHBIN U CJIOKHBIN TIpoLiece, TPeOYIOIMI cepbe3HOro MIAHUPOBAHUS U
JOCTaTOYHO TIIyOOKMX U3MEHEHUH B (prpMe, a BOSMOXKHO, ¥ (DOPMUPOBAHMST HOBOI KOPIIOPATUBHOM
KYJIbTYPBI.

BaxHO nmoHuMAaTh, 4TO MOJOOHBIN TIpoLiece TPeOyeT MepeMeH U B CaMOM PYKOBOAUTEIE: U3Me-
HEHUsI KAaKUX-TO CTEPEOTHIIOB, HAPAOOTKH HOBBIX HABBIKOB M YMeHUH. 1 K 3TOMy HYXHO OBITh TOTO-
BbIM. Kak 3aMeTus1 olMH U3 y4aCTHUKOB HALIMX MPE3EHTALU, «51 IOHUMAI0, YTO €CJIM MOUIY K BaM
YUUTbCS, TO CEPbE3HO U3MEHIOCh. MHe Halo oAyMarh, TOTOB JIU 1 ceiiuac K aTomy». CrpocuTe 1 Bbl
ce0s1, TOTOBBI JIM BbI MeHSAThCsA? U. .. mompoOyiiTe ceiiuac mopa3sMbIlUIATh: KAKMe SMOIMY BBI3BIBACT y

® 3ptech u tastee B TeKcTe UCONB30BaHE! AaHHBe onpoca HeadHunter, npejicrasientbie B okiane FOman CaxapoBoii, aupektopa
«HeadHunter Cankr-IlerepOypr», Ha IlepBoii poccHicKO# KOH()ePEeHIINH 10 SMOLMOHAIBHOMY HHTe/UIeKTY B 2011 romy.
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YyesloBeKa HeOOXOAMMOCTh 3MeHeHu 7 Ml ellle BepHeMCs K 3TOMY BOITPOCY B IJIaBe PO OCO3HAHKE
CBOMX SMOLIUM.

o Ilpumep wu3 OusHeca: «BiusgHHE SMOIMOHATIBHOIO WHTE/UIEKTA
PYKOBOIUTENS HA NOCJIEICTBUSI KOPIIOPATUBHOIO KPU3UCa»

YTtoObl pacCMOTPETh, KAK MOKET SMOLMOHAIbHBIA MHTEJUIEKT PYKOBOIUTES
BIMATh Ha JESTEJbHOCTh KOMIIAHMM, BCIIOMHUM JIBa HamOojee W3BECTHBIX
kopriopatuBHbIX Kpusuca B ucropuu CIIA konua XX Beka.

Johnson & Johnson (uctopusi neppasi)

Ocenvio 1982 200a 7 scumeneii Yukazo ymepau 6 pesynvmane ompasreHusi
UUAHUCMBIM  KAAUEeM, OOHAPYNCEHHbIM 6 nonyasipHom npenapame «Taiinenon»
npouszsoocmea Johnson & Johnson. Ymoowl ouenumv macuimabvl 5mozo coovimusl,
cnedyem 3HAMb, YMO 8 MO 6PeMsi IMOM npenapam Ovll CAMbIM NONYASPHLIM
ananveemukom 6 Amepuxke, OOMUHUPOBAN HA pbuliKe U obecneuusan 20 %
cymmaprozo ooxooa ¢pupmol. ymaem, He Oyoem npeyseauueHuem CKasamo, Ymo
MAaiiNeHON MONCHO ObLAO OOHAPYHCUMb 8 ANMeUKe NOUMU KAHCOOU aAMEPUKAHCKOL
cemll.

Credyrowieli Houvlo nocae mpazeouu MmMaineHON PYXHYA C  NOZULUU
HAUUOHANBHO20 AUOepa DPulHKA aHaavzemukos. Hugopmauus o Hecuacmuvlx
CAYUASIX MZHOBEHHO PACNpOCMPAHUNACL NO  GCeli CcmpaHe, 6vl3648 NAHUKY
cpeou Hacenewusi, epauell, apmaueemos. AOMUHUCMPAUUST NO KOHMPOAO 34
NeKApCmeamu U NUULEELIMU NPOOYKMAMU PEKOMEHO08ANA HACENEHUIO OMKA3AMbCS
om UCNOAL306AHUS malineHona 00 3aeeputenusi paccredosanusi. Ilo  eceii
cmpaHe 8blOPACLIBANUCL YNAKOBKU C Ydice KYNAEHHbIM aekapcmeom. Tenegporwi
UEHMPANbHLIX OONbHUY, O00PbIBANU JHCUMENU, HANY2AHHbIE CAYUUBUUUMCS U He
3Hasuiue, Kyoa um oopamumoscs. Jloou, npuHumasuiue NeKkapcmeo 8 NnocNeoHue
cymku neped mpazeoueil, OblAU CPOUHO 20CHUMANUBUPOBAHBLL NO CeEll CMpare.
Bracmu CIIIA 3agpuxcuposanu HeCKOAbKO COMeH Ccayuaed Nooo3peHust Hda
ompaesneHue MmamineHoNom, OoNbUAs Yacmsb KOMOPbIX, KAK 6bISICHUNOCL, Oblad
8bI36AHA UCMEPUUECKOL peaKkuueli Ha npouzoueoulee.

Cro6o «matinenon» 3a CUUMAHblE UACbL CMAAO CUHOHUMOM —CA08A
«onachocmvy». [lonss matinenona Ha polike KAk 00neymonsiouezo cpeocmea
ynaaa 0o 4,5 % (coxpawenue na 87 %). Muoaue sxcnepmvl npeopekanu, umo
npenapam «Taiinenon» HuKoz20a He cMOJICem 8EPHYMbCS. HA PLIHOK, U AHAAUMUKU
npeocKasvléan OAUMeNbHOE GAUSIHUE HE2AMUBHBIX COOLIMULL HA cObUM NPOOYKUUU
dupmuvt 000U4e.

Exxon (mcropust BTopas)
Becnoii 1989 200a manxep komnaruu Exxon nepesepuyncsi 8 00HOM U3 NOPMoa

Ansicku u nsmuo Hegpmu nokpolio naouiado ¢ 3500 xm’. B Mope eblimekno 37
000 m negpmu. B pezyavmame 3moii aéapuu Hegbmoto OblAU NOKPLINbL NPUMEPHO
2000 km 6epezosoti aunuu. Tozuoau npumepro 500 000 nmuy u 6000 mopckux
JHCUBOMHBIX — DOABULE, UeM K020A-AUOO0 8 UCOPUU ABAPULIHBIX YmeueK Heghmu.
CnacamenvHule pabomvl Ha Mecme a8apuu NPOOOANCANUCH Uemblpe Ce30HA NOOPsiO,
6 Hux yuacmeosano 0o 11 000 uenosex.

W Ta, u gpyras KaracTpodbl HaHECIM MIHOBEHHBI Yap penyTaluusM
KOMITAaHUH 1 UX TIOJIOKEHHUIO Ha phiHKe. OTHAKO MOCAEICTBHS STUX KPU3UCOB ObLIN
COBEPLIEHHO IPOTUBOIIOIOKHBIMH.
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Baaoenvupt  kpedummnwix kapmouex Exxon paspezaau cevie 40 000
Kpeoumnwix kapm Exxon u omocaaau ux no noume oopamuo 8 wmao-Keapmupol
komnanuu. Komnanus nomepsina ceoezo UCnOAHUMENbHO20 OUpeKmopad, a maxkice
oupexmopa no cesizam co CMH, ympamuna doeepue co cmopoHvl KAUEHMO8 U
BbIHYIHCOEHA ObLNA ONPOBEP2AMb CAYXU O Had8uzarowemcsi bankpomemee. /leHob
asapuu, 24 mapma, 0o cux nop npoxooum ¢ CIIIA noo 3uakom namsmu o
Mpazu1ecKoM coOObIMUU.

Tatinenon dce yorce 6 Hauane 1983 200a, mo ecmv uepez 5 mecsyes nocne
mpazeouu, eepryn cede 70 % pviHKa, KOMopwlil OH 3aHuUMan 00 Kpusuca. Johnson
& Johnson 6 Hacmosiuee 8pemst — NPUBHAHHBIL AUOEP NO Oe30NACHOCHIU NPOOYKUUL
U OOHA U3 CAMBIX DECNEKMAOeNbHbIX KOPNOpAuUll, 3aCmasueuids KOHKYPEHMOos
nocaedoeamv ceoemy npumepy.

Peakiiss oOenx KOMIIaHMK BONLIA B YYEOHUKH IO AHTHUKPHU3UCHOMY
MeHekMeHTy 1 PR non 3arosioBkamu: «Kak Haio MOCTyIaTh B CUTyallMK KpU3UCa»
u «Kak He HaJI0 MOCTYyINaTh HUKOT/IA».

14
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Heckonbko npumepos AenCTBUA
Exxon

HeckonsKo npumepoB AelcTBUMA
Johnson & Johnson

Exxon otpuyana macwrabsl Katactpo-
(bl M CBOK OTBETCTBEHHOCTb 3@ OYUCT-
Hble paboThl

Johnson & Johnson HemepneH-
HO 0TO3Bana 13 NPoaaMmu Bce
YyNaKoBKW TaikneHona, NocTynue-
WWe K TOMY MOMEHTY B anTexkun, —
31 M/IH YNaKOBOK CYMMapHO#
CTOMMOCTBI Honee 100 MAH AoAN.

Mpecc-ueHTp Bbin pasMmeLleH pagom

C MECTOM NPOMCLIECTBMA — B He-
BonbLiom ropogKe ¢ BecbMa orpa-
HWUY4eHHBIMHW HOMMYHWUKaLWOHHBIMK
BO3IMOHHOCTAMM. H{‘y'pHaﬂHCI'aM

M3 ApYrux ropoaoe TpyaHo Beino ces-
3aTbCA C NPeACTaBUTENAMM KOMNAHUK.
Kpome Toro, He 6bina yuTeHa pasHuua
BO BpeMeHu mexay AnAcKon 1 Heto-
Nopkom — 4 vaca. Notomy-To UHbop-
MaumA He nonagana BOBPEMA B yTPEH-
HWe BbINYCKW raset U Tenenepepay

Bce Bbicwme mMmeHegHepsl HoMna-
HWUK BbINK 065A3aHbLI MATU HA KOH-
TaKT ¢ npeacrasutenamu CMW u
coobuiars um nibyko uHbopma-
uuio. Bcero 3a gBe Hegenun nocne
NepBoro OTPasNeHMA MeHegepsbl
KOMNaHWW OTBETUAKM Ha 2500 BO-
NPOCOB XYPHAaNUCTOB

KomnaHus pewwuna otbnarogaputs
obuecteeHHoe paguo AnACKM 3a oc-
BelleHne coBbITUiA M Hanpasuna Yek
Ha 30 Tbic. gonn. OT fleHer CoTpyAHuU-
KW pagrnocTaHuMK OTHa3anMchb,

HO UCTOPUA yXe npuobpena Taxoi
PEe30HAHC, YTO aMEePUKAHCKUE KOH-
rpecCMeHkEl Ha4anwu []EHDEIﬁElTbIBaTb
3aKOH, B KOTOpOM nogobHble «bnaro-
AAPHOCTU» TPAKTYIOTCA KaK B3ATKK

Johnson & Johnson octaHoBuna
peKknamy TaineHona 4o BbiAc-
HeHUA 06CTOATeNLCTB Tpareguu.
Menemkepsbl Johnson & Johnson
HEMEANEHHO BCTYNWUAW B TECHbI
KOHTaKT ¢ npeactasutenamu OBP,
YyuKarckou noanmymm u FDA

JleficTBUsI KOMITAaHMH B II€JIOM 4YacTO OIMUCHIBAIOTCS B YYeOHHMKax IO
MEHEDKMEHTY, HO TpU 3TOM 3HAYMTENBHO peke oOpalnaercsi BHUMaHUE Ha
NEWCTBUS PyKOBOIUTENIEN 3TUX KOMIIAHUI BO BpeMs CJIOKUBIIIErocs Kpusuca. B to
ke BpeMsl, Ha Halll B3[Isi/l, UMEHHO pa3/IiyMs B 9TUX JEUCTBUAX CBUIETEIbCTBYIOT
O BJIMSIHUYM SMOIMIOHATBHOTO MHTEJUIEKTa PYKOBOIUTENSI HA OM3HEC.

JlaBaiiTe HA MUHYTKY MPEICTAaBUM, KaK ceOsl 4yBCTBOBAIM 00a MpE3UICHTA
KOMIIaHW, OKa3aBIIIMECs B IIEHTPe HAIIMOHAIBHOU Tpareauu? Haxonusimecs: «Ha
nputiesne» y CMU, ectecTBeHHO, HACTPOSHHBIX COBEPIIIEHHO HE T0OpOXKeIaTeIbHO?
BriHyk€HHBIE OTBEYATh 3a CBOIO KOMITAaHUIO Mepe/] JIMIIOM BCEeW CTpaHbl?

IIpencraBunn?.. A Tenepb NOCMOTPUM, UTO KXl U3 HUX JieNal B JaHHOU
CUTYAIUU.
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[eicTteua npesnaenTta Exxon
NoypeHca Poyna

[eiictBus npesuaenTta Johnson &
Johnson [Ixeiimca bepka

NoypeHc Poyn nsberan obuye-
HuA co CMW, oH pan ceolw
OL€HKY CNYYMBLUEMYCA NWLLb
yepes Hegenw

[weitmc Bepk aobposonbHo otgan ceba «Ha
pacrep3aHue» CMW, BbICTyNUA B OCHOBHBIX
HaLMOHANbHbIX Tenenporpammax 1 B3an

Ha ceba NnepcoHanbHyI0 OTBETCTBEHHOCTL

3a NO3MLMI0 KOMNAHWW BO BPEMA KpuU3Kca.
OH Hanucan NM4Hoe NUCbMO YNeHam Cemb
Kaxaoro norubLuero. 3to G610 caenaHo
ByKBaNnbHO Yepe3 HECKONLKO AHER nocne
Tpareauun U He OCBELanoch B npecce
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JeiictBua npesuaenTta Exxon [eiicteusa npe3uaenTa Johnson &
Noypenca Poyna Johnson [xxeiimca bepka

Nepeble nuua hupmbl Exxon | Beicliee pyKOBOACTBO KOMNAHWW npuexa-
He Bblexanu Ha MecTo NPOMC- | N0 HA MOXOPOHbI NEPBbLIX TPEX MEPTB OT-
wecreuA. JloypeHc Poyn 3a- paBNeHWIn, TPAHCNMPOBABIMECA HA BCIO
ABUN, YTO Yy HEro ecTb bonee | cTpaHy B NpAMOM 3dupe

BaX(Hble gena, Yem noner
B NOPT pa3nuea HedTu

LuTara Poyna, pactpamupo- UuTata bepka, pactMpaxunpoBaHHas
BaHHaA B npecce: «A He mory | B npecce: «Y Hac TaKoe olyuleHne, cnoe-
co0bWWTL AeTanK Halero naa- | Ho Mbl Janu KOMY-TO CBOIK MaluHY, a OH
Ha no o4ncTHe. OH o6bemHblit | pa3bunca Ha Hel B aBapum»

N CNOMHBLIW, A eLLe He YuTan
ero, NOCKONbKY Y PyKOBOAWTE-
NS OrPOMHON KOMNAHWUK HET
BpEMEHW YATaTb BCE NNaHbI»

Poyn ctpemunca He npusne- Bepk camocToATeNbHO NPUHAN pelleHue
KaTb BHMMaHWe obLecTBeH- 0TO3BaTh M3 NPOAAXM BCE BbINYLWEHHbIe
HOCTW K KPM3WUCY U CMATYaTh Kancynel TaMneHona, HECMOTPA Ha BO3pa-
AeNCTBUTENbHbIE MacLLTabbI weHna PEP. CtoumocTb 0T3bIBA, TECTUPO-
aBapuu BaHWA WU YHUYTOXMEHWA NUNKNb COCTaBUNA
NPMMEPHO 100 MAH AONN.

Kopnopauusa Exxon sknioun- | Korga taiineHon Bbin BbinylieH B HOBOMW,

na viopmaumnio o Boccra- 3alMLLeHHOW ynaKoBKe, Ha [ermca bepka
HOBNEHWW MOPCHOW BbIAPI Aasunu ¢ peboBaHMeM caenarb Maccupo-

B cBOM BecnnatHble HpoWIo- | BaHHYIO PEKNAMHYIO KAMNAHWIO NO Tene-
pol. Mpu 3T0M 6ONLWKWHCTBO BuaeHuno. OpHako bepk Bo3pasun, 4to
NOWMaHHbLIX MOPCKWUX BbIAP Yy NOAEN, UCNbITBIBAIOLWMX YyBCTBO CTpaxa

yMEepno BCKOpe nocne Bbl- 3@ CBOK MU3Hb 1 MU3Hb CBOMX BNU3KKX,
NycKa UX Ha BOMIO, O YEM, MaccMpoBaHHasA peKnamHaa KamnaHua
ecTecTBeHHO, NOABUNACH BbI30BET TONLKO OTTOPIKEHWe. BMecTo atoro
uHdpopmaums B CMKN Johnson & Johnson pasmectuna B raserax

no Bceii crpaHe 06bABNEHME, B KOTOPOM
Bblpaana 6naroaapHOCT aMepUKaHCKOM
Oﬁu.IECTBEHHDCTH 3d noAaepxXKy U npeagnara-
na KyNnoHel Ha ﬁECnﬂaTH‘y’HJ 3ameny octae-
WKMXCA Yy HacenedHna ynaKoBOK npenapara
«TarneHon»

Enpa m1 ectb HEOOXOOMMOCTD TOSICHSATB, YbM JICHCTBUS TIPHHECTN OOJIbIIe
T0JTb3bI KOMITAHUH ¥ KTO U3 3TUX PYKOBOAMTENEH ceifuac sipasieTcst 00pasioM Toro,
KaK HeoOXOIMMO JeHCTBOBATH B IAHHBIX OOCTOSITENILCTBAX.

[Touemy e pyKOBOAMTENM KPYIHBIX KOPIOpPAIMi MOBENN ceOsi CTONMb He
CXOXHMM 00pa3oM B KPHU3UCHBIX cuTyalrusx? Moxet Obith, JIoypenc Poyn mpocto
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HE 3HAJ O TOM, KaK cjeyeT ceOsi BeCTH B Mofio0HbIX ciyvasax? Eapa ma. 3amernm,
yro cutyanus ¢ Exxon mpouwsonuia Ha 7 JIeT MO3XKe MPOTrpeMeBIIer0 Ha BCIO
CTpaHy «TalJIEHONIOBOro» Kpusuca, u JloypeHc Poyn He mor He 3HaTh, Kak Bej
ce0s1 B MOJOOHOM CUTYallMy ero Kojuiera. bosiee Toro, eciim perieHue ¢ OT3bIBOM
BCEro TalJICHONAa MOXET BBIVISACTh TO-Pa3HOMY C TOYKHM 3pPEHUsl JIOTHKH, TO
YK HEOOXOAMMOCTb B KPU3UCHOH CUTYaIlUX TIOSIBUTHCSI B MECTE Tpareluu, B3siTh
JIMYHYI0 OTBETCTBEHHOCTb Ha ce0sl M MPOSIBUTh COYYBCTBHE K IMOCTPAJABIINM
KaXeTcsl COBEPIIEHHO OYeBUAHOW. MHOTHE SKCIepThl B 00IACTH aHTUKPU3UCHOTO
MeHeKMEHTa CXOISATCS BO MHEHUH, UTo ecyiu Obl Jloyperc Poyit mimuHO yyacTBOBa
B OUMCTKE MOOEpexbsi OT He(PTH, TO CHUTyallusi MOra Obl MMETh 3HAYUTETHHO
MEHBIIIHIA OOIIECTBEHHBIN PE30HAHC.

OnHIM 13 BO3MOXHBIX OTBETOB Ha BOIIPOC, TOYEMY ke PYKOBOJHUTEITH ITOBEIN
cebsl CTONb MO-pa3HOMY, MOKET OKa3aThCsl CIICIYIONINI: Ha ISHCTBUS ITUX JIIOfIeH
MOT TIOBJIUATH Pa3INYHBII yPOBEHb UX SMOLMOHAIBHOTO UHTEIUIEKTA.

MOJKHO TOJBKO JIOTa/IbIBATHCS, YTO YYBCTBYIOT PYKOBOAUTEIM KOPIIOPAIIUA,
y3HaB O IpOM30LIeIIel Karactpodge B cB3U ¢ ux kommaHuend. Ckopee Bcero,
CWJIBHBII CTpax, CMSITEHHE, BOBMOXHO, /1a)Xe OTYasIHUE.

Moxer ObiTh, [IxeiiMc bBepk, mnpesument Johnson & Johnson, Obin
6eccrpamHbpiM? CorpyaHuku kommaHwu Johnson & Johnson BCIOMHMHAOT, 4YTO
Ha TPOTSKEHUUW BCEW CUTYyalluu C TalJIeHOJIOM BHYTpu KommaHuu [[xeiimc bepk
U3JTy4YaJl yBEPEHHOCTh B TOM, YTO OHA pa3peruTcsi Xoporno. OH MPUHSLT PelleHust O
AENCTBUAX KOMITAHUY B CUTYaIIMH KPU3KCA, PyKOBOJICTBYSCH HE TOJIBKO STHUECKIMU
HEHHOCTSIMU, HO ¥ TIOHMMasl SMOILIMH JIIOZIe, OXBauyeHHBIX MaHukou. M oH cmor
HAWTHU B ceOe MYKeCTBO «BBICTaBUTH ceOs1 Ha pactep3anne CMUW». OxHako enBa u
MOKHO Ha CaMOM JIeJie He UCTIBITHIBATh HUKAKOTO CTPaxa U COXPaHSTh CIOKOWCTBUE,
KOIJ1a BCSl CTpaHa OXBaueHa MAHUKOW u3-3a meoeii komnanuu. BepositHee Bcero, OH
CyMeJI OCO3HATh CBOM SMOLIMHM M KaKUM-TO 00pa3oM CIIpaBUThLCS ¢ HUMU. M Koraa
clieJ1ajt 3T0, TO CMOT MOHSATh U SMOIHH JIIO/IeH, OXBAUEHHBIX CUJIBHEHIIIM CTPAXOM.
VIMEeHHO 3TO MO3BOJIMIJIO €My CHACTU CaMblii IPUOBUIBHBIA MPOAYKT KOMIIAHUU U
COBEPIIUTH TO, YTO C TOUKH 3PEHHMSI JIOTHMKH Ka3aJI0OCh BCEM HEBO3MOKHBIM — Be/lb
BCE aHAJINTUKHY CXOOWJIACH BO MHEHNH, YTO OoJbIie HuKoraa Johnson & Johnson He
CMOJKET BBIITYCKATh Mpenapar ¢ Ha3BaHHeM « TailyieHom».

A uro xe mnpousonuvio c Jloypencom Poyirom? Yrto 3actaBuiio ero
CKa3aTh, YTO Yy HEro ecTb «Oojee BaXHbIe Mena», 4YeM I[oe3[Ka Ha MEeCTO
9KoJIornyeckoi karacrponi? EnBa M pykoBOAUTENh KPYIHON KOPIOpPAMA MOT
OBITh HACTOJIBKO HeYMHbIM, YTOOBI HE TpeanojaraTb MOCISACTBUN MOZOOHBIX
BbickaspiBaHuii B CMU. Ckopee Bcero, K 3ToMy €ro MnoATOJKHY/I HEOCO3HAHHBIN
cTpax: OOsI3Hb pasroBapuMBaTh C arpecCMBHO HACTPOEHHBIMHU SKYPHAJMCTAaMH W
MECTHBIMU KUTENISIMU; CTpax YBHUIETh IOCIE/ACTBUSI pas3ivBa He(PTU CBOMMU
r71a3aMu; CTpax TOro, YTo OH He CMOkeT 3(P(PEKTUBHO JAEUCTBOBATH B ITOM CUTYAITUH.
JloypeHnc Poyi crienai IMEHHO TO, K 4YeMy MoOyKaaeT cTpax: coexal.

[Touemy MBI cuMTaeM, 4TO ITOT cTpax ObUT Heoco3HaHHBIM? [loTomy 4roO,
ecii Obl Poyn cMor oco3Hath TOT ypOBEHb ykaca, B KOTOPOM HaxOAWTCH,
¥ TPOAHATM3UPOBATh TOCIEACTBUSI, OH CMOI Obl s02uvecku TPOAyMaTb, Kak
BBICTPOHTH CBOE TMOBesieHne 1 B3aumozeiicteue co CMMU 6onee rpamotHo. Eciut 661
OH CMOT OCO3HaTh CBOE COCTOSTHHE, €/[Ba JIA AOIMYCTUI Obl HACTOJIKO HEYMECTHbIS
BBICKA3bIBaHMS M CMOT OBl MPEACTaBUTh CBOI0 KOMITaHHIO B OOJiee BBITOJIHOM CBETE.
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OHpeHeJICHI/Ie IMOHATHNA «SMOHI/IOHaJIbHI)Iﬁ HHTEJJICKT»

«IMOLMOHAJIbHBIN MHTEJUIEKT» — YTO-TO MOXOkKEe Ha OKCIOMOPOH, COUYETaHNE HECOUETAEMOr0.
OnuH 13 y4acTHUKOB (hopyma, mocBsieHHoro EQ, BbIpa3uiics 1mo 3ToMy MoBOAY BechbMa 0Opa3Ho:
«Y 4esoBeKka, KOTOPBIA BOOOIIE CMOT MPEJIOKUTh TaKOe CJIOBOCOYETAHUE, KaK "IMOIIMOHAIBHBIN
MHTEJUIEKT", IMAPUKH 32 POJIMKY 3aeXaji M He BO3BPAIIAIOTCS OOPaTHO».

JlefACTBUTEIBHO, TPAAUIIMOHHO «3MOIIMU» U «MHTEJJIEKT», «yM» MPUHATO MPOTUBOIIOCTAB-
N51Th. «B OM3Hece BaXKHO OBITh CYXUM U JIOTUIHBIM», «Ham Meraior Bamy smouuu». WMnu, ¢ npyroi
CTOpOHBI, «PyKOBOACTBYJiCS cepalieM, OHO He OIINOAeTCsI». ..

JlaBaiiTe orcciefyeM Hallle OTHOIIIEHHE K STUM JBYM OOIACTSIM.

Sanuwume nepsoe, umo npUXOOUN 8am 8 20108y, N00ble ACCOUUAUUU HA CA080 <PAYMHBIL»:

A menepuv 3anuwmiume nepeoe, Uimo NPUXOOUnt 8am 8 20108y, A0ble ACCOUUAUUU HA CA080 «IMO-
UUOHANBHBI».

Ckopee Bcero, eciiM MOCMOTPETh Ha BalllM aCCOILUAIINM, TO CJIOBA, CBSI3AHHBIE C «Pa3yMOM»,
UMeIOT OoJiee MO3UTUBHBINA OTTEHOK. Y CIIOBHO FOBOPSI, «OBITh YMHBIM, PAlIMOHAIBHBIM, Pa3yMHbBIM» —
XOpoIo. A «ObITh SMOIIMOHATBHBIM» — He 04eHb. M BOOOIIIe, 3TO PO JKEeHIIIHH. . .

Pazym — 310 po KOHTPOJIb, JIOTHKY, TUIAHUPOBAHUE U MOCIIEI0BATEILHOCTH. DMOIMH — ITO
CIIOHTAHHOCTbh, HEYNPABJISIEMOCTh U HENPEICKa3yeMOCTb.

Kak ke ynaetcst ux 00beIUHUTH B OJTHO TIeJI0e O] HA3BaHUEM «3MOITMOHATIBHBIN WHTEJUICKT» ?
JlaBaiiTe mogonaeM K 3TOMY MapagoKCy ¢ TOYKU 3pEHUSsI JIOTUKU.

HauneMm ¢ noHATHSA «UHTEIEKT». «YM» 4acTO aCCOLMMPYETCS] UMEHHO C MHTEJIJIEKTOM, ITPU-
YeM B MEPBYIO OUYepe/ib ¢ MHTEJUIEKTOM TO3HABATEIbHBIM, TO €CTh CIIOCOOHOCTHIO UeJIOBEKA OTepH-
poBaTth UH(OPMAIHEH, COCTOSIIEN U3 HEKMX CUMBOJIOB, B OCHOBHOM IM(p 1 OYKB, U HA OCHOBE 3TOM
MH(pOPMAIMU CTPOUTH JIOTUYECKUE LETIOUYKU U JeJIaTh BBIBOAbBI (HEAPOM TAKOIO pOAa UHTEJUIEKT B
HEKOTOPbIX KJIaCCU(PUKAIMAX HA3BIBAIOT €I11e JIOTUKO-MaTeMaTUYeCKUM).

OpHako MHOTME MCCIIeJOBaHUS JI0Ka3bIBAIOT, YTO ISl JOCTHMKEHMS ycIiexa OJHOro MO3HaBa-
TEJILHOTO MHTEJUIEKTAa HEAOCTATOYHO. DTy UJEI0 WILTIOCTPUPYET U U3BECTHAs OroBopKa: «Eciu Thl
TaKOW YMHBIH, TO MOYEMY TaKOW OEIHBII ?»

Kaxapiil 13 HaC 3HAKOM C 3TUM sIBJICHUEM Ha COOCTBEHHOM OIIbITE: BCIOMHUTE CBOUX OJIHO-
KJIACCHUKOB WJIM OTHOTpYMITHUKOB. COBCeM He 00sI3aTesIbHO TOT, KTO JIyYIlle BCEX pelasl 3a1auKH,
TeTiepb SBJISACTCS YCTIEITHBIM YeJI0OBEKOM’, 1 HA00OPOT, OBIBILINI TPOSUHUK MOXKET BIIOJIHE OKA3aThCsl
3aMevaTesbHbIM PYKOBOAUTENIEM KaKOro-HUOY/Ib IOIpa3/iesieH s WM COOCTBEHHOTO Ou3Heca U ObITh
CYACTJIMBO JKEHaT.

A B MHUPOBOM COOOIIIECTBE, KOTAA 3aXOIUT Pedb O BaXHOCTH IQ, YacTeHBKO BCIIOMHHAIOT
«Tapajiokc kryda MeHca». DToT Kity0, ocHOBaHHBIN B 1946 rony B BenmukoOpuranuu, Tpedyer, YTo0bl
KaHAMJAThl Ha BCTYIJIEHUE B HETO JIOKa3a/y, YTo UX pe3y/bTar 1o tecty Crandopnaa — bune — nnu
KaKkoOMY-HHOYIb JPYyroMy aBTOPUTETHOMY TECTy Ha BBICOTY MHTEJUIEKTA — MonajgaeT B 2 % Hawilyd-

7 Bce vare Pa3IMYHbIE UCCIIEAOBATEIN CXOAATCA BO MHEHUH, YTO IO YCIIEITHOCTBIO CTOUT INOHUMATh KOMIUIEKC ZlOCTI/I}KeHI/Iﬁ
YEJIOBEKA B Pa3JIMYHBIX cc])epax JKU3HU, TIPUYEM IIPU OLIEHKE JIOCTI/I)KGHI/Iﬁ IpUHUMATh BO BHUMAHUE KaK MHEHHE COLIMyMa, TaK U
MHEHME cCaMoro 4esioBeka. To eCTh eciii YeJIOBEK UMEET TOCTUKEHUS B 61/I3Hece, HO YYBCTBYET ce0Os1 HECYACTIIMBBIM B ccpepe JIMYHON
JKU3HU, TO B LIEJIOM €TI0 HEJIb34 Ha3BaTh YCIICIIHbIM.
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IIUX Pe3y/lbTaToB (MOATBEPXKIAIONINNA 9TO JOKYMEHT JOJKEeH ObITh 3aBepeH HoTapuycoMm!). «[lapa-
IoKc MeHca» 3aKJIIovaeTcsi B TOM, UTO WIEHBl KiIy0a, B COBEpIIEHCTBE YMEIOIIUE PeliaTh roloBO-
JIOMKH, B CBOEH TOBCEHEBHOW KU3HU JIAJIEKO HE BCEr/ia JI0BOJIbHBI CBOMM 3apa0O0TKOM MITH UMEIOT
npectukHylo npogeccuio. Ha caiite MeHca cood1miaercsi, 4To cpeiv 4ieHOB Kiy0a «...eCTb MAJUIU-
OHEPBI, a eCTh U Oe3padOTHBIE, KUBYIIHE Ha mocodue. YineHs! k1yda MeHca — 310 u ipodeccopa, u
BOJIUTEJIU IPY30BUKOB, U YUE€HBIE, U TIOXKAPHUKHU, KOMITBIOTEPHBIE IIPOTPAMMHUCTBI, (hepMepbl, XyI0K-
HUKHU, BOGHHbBIC, MY3bIKaHTBI, MOJICOOHBIE pabouue, OMUIICHCKHE, CTEKIIOMYBHI. . .» 8

Wrtak, nornvyecku MOHSATHO, YTO OJHOTO TOJIBKO MO3HABATEIbHOTO MHTEJJIEKTA HEAOCTATOUYHO
IUIsI TOTO, YTOOBI JIOCTUYB ycriexa. IMeHHO Mo3ToMy B CBOe BpeMs U3BeCTHBIN yuenbiid ['oBapn [apa-
Hep BBeJI TEOPUI0 MHOKECTBEHHOTO MHTEJUIEKTa, KOTOPBIN BKJIIOYAJ B cesl, KpOME JIOTUKO-MaTeMa-
TUYECKOT0, elle JIMHIBUCTUYECKUM, TeJIECHO-KUHECTETUYECKUI U Ipyrue BUAbl UHTEJIEKTOB. YUTO
umeeTcs B Buay? Eciii Mbl TOHMMaEM IM0J1 THTEJIJIEKTOM CIIOCOOHOCTD UesIoBeKa 00padaThIBaTh Orpe-
AeeHHy10 WH(GOPMAIMIO, TO Pa3iMYHble BUAbl MHTEJUIEKTA OYIyT CBSI3aHbI C 0OpaOOTKOM pasiny-
Ho# uH(popmarmu. Henapom «Bukunenusi» onpenenser «MHTEUIEKT» KaK «oOuue ClIOCOOHOCTH K
MO3HAHUIO, TTOHVUMAHUIO U pa3pelnieHuIo mpooyiem». Takum 0O6pa3oM, MOKHO cpOpMyIUPOBATH, YTO
CYILECTBYIOT Pa3JMyYHble BU/bl MHTEJUIEKTA B 3aBUCUMOCTH OT TOTO, Kakoil MH(OpMaLMel YenoBeKk
OTepypyeT: TUHTBUCTUUYESCKUN (WJTH BepOaTbHBIN) MHTEIIEKT onepupyeT H(pOpMaIuen, 3aI0KeH-
HOU B CJIOBax; Joruko-mMatematudeckuit (1Q) — nuudpamu, KMHECTETUYECKUN — B3aUMOJICUCTBUEM
B IIPOCTPAHCTBE U TEJIECHBIMU OLIYIIEHUsMU U T. . Torna amoyuoranvHulii unmennexm — Cocoo-
HOCTb YeJIOBeKa ONepUpOBaTh SMOIMOHATIBHON UH(OpMAIIMen, TO €CTb TOM, KOTOPYIO MbI TIOJTy4aeM
(w1 mepe1aeM) C MOMOIIBIO SMOIUT.

JaBaiiTe 3agymaemcs, OYeMy B JaHHOM Cily4yae MpaBOMEPHO TOBOPUTh MMEHHO 00 WHTE-
nekre?

AMonuu HecyT B cede mH(popManuio

INockombKy 9MOIMH, KaK MPaBUIIO, TPOTUBOMOCTABIISTUCH Pa3syMy, OHM 4acTO ¥ BOCIIPUHMMA-
JIMCh KaK HEYTO Hepa3yMHOE, OECCMBICIIEHHOE U HEJIOTUYHOE U IT0ITOMY He Hecyllee B ceOe HUKaKOM
uH(popmaryy. CrenuaaicTtsl B 00JaCTy JIOTMKM HEMPEMEHHO OOHAPYKHJIM Obl 3[1eCh JIOTUYECKYIO
ommoOKy. Bce, 4To cymiecTByeT B 3TOM Mupe, sIBjsieTcsi iHGOpMaIei; Apyroe J1ejo — yMeeM JIU Mbl
€€ «CUUTHIBATh» U MCIIOIb30BaTh WM HE YMEEM.

Bo3HukHOBeHNe 1 N3MeHEeHHe SMOIMI HMeeT JIOTHYeCKHe 3aKOHOMEePHOCTH

SMOIUH MOSIBJISIIOTCS U Mcue3aioT. Pa3BUBAIOTCSI BO BpEMEHM U NEPEJAIOTCsl B TPOCTPAHCTBE
(oT omHOTO YesoBeKa K aApyromy). Hapacraior u ocnabeaior. IMeloT cBOU MPUUYKMHBI U TTOCTIE/ICTBUSI.
YacTo 3TOT npolecc KaxkeTcsi HaM CIIOHTAHHBIM, XaOTUYECKMM U HEyNpaB/IsIeMbIM, OJJHAKO OH IPO-
WCXOJIUT IO ONpe/IeIEHHbIM 3aKOHAM. 3Hasl 3aKOHOMEPHOCTHA SMOLMOHAJIBHOTO MUPa, MOXKHO Ipe-
CKa3bIBaTh U MPOrHO3UPOBATh BOSHUKHOBEHNE M U3MEHEHHE PA3IMYHBIX SMOIMHI Y cedst caMoro U 'y
apyrux moaed. KoHeuHo, 3To He Tak TOYHO, Kak To, 4To 2 + 2 = 4, U B TO ke BpeMsl ropasjio dosee
MOHATHO U OYEBUIHO, YEM MBI ITPUBBIKJIA 00 3TOM AyMarthb.

IOMoIH BJIHAIOT HA Hallle MbIIJIEHHEe W YYaCTBYIOT B IIponecce NPUHSTHS PelleHui
[IpunsaTO cumtare, yTO MBI, homo sapiens, IpUHUMAaeM pELIeHUs], PyKOBOJCTBYSCH TOJIBKO
Jorukoi. Tak:ke pacrpoCTpaHEHHBIM SIBJISIETCS MHEHHE, YTO SMOLIMU MEILIAIOT IPUHUMATD «IIPaBUJIb-
Hble» pemeHus. C 3TUM IMPEACTaBIEHUEM O POJIM SMOLMI B IPOLIECCE TPUHATHSA PELLIEHUI CBA3aHbI
cieayromiye (hpasbl, KOTOPbIE Mbl YACTO UCIIONIB3YEM B CBOEH peult: «[laBaiiTe He OyieM pyKOBOJICTBO-
BaThCsl AMOLIMsAMU», «HaMm He HykHO sMoIWMid, OyIeT mparMaTiueckuid noaxon», «Criemyer oTHO-

8 Iaynocmoyn Y. Kak cosunyTs ropy ®ynsu? Ilogxonsl Beaylx MUPOBbIX KOMIIAHUH K MIOUCKY TalaHTOB. M.: AusiiuHa busnec
Byke, 2004. C. 48-49.
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CUTBCS K 9TOMY C TIO3UIIMHU 3[IPaBOrO CMbIC/Ia U 6e3 aMoumii». O He CaMbIX JYUIIHX PEIICHUsIX UX
KPUTHKU 9aCTO TOBOPAT: «OHA pyKOBOJICTBOBAJIACH SMOLIUSIMI» , «DTO OBLIT SMOIIMOHAIBHBIA BHIOOP»
UT.IL

B 1O xe BpeMs, MO AaHHBIM TOCJIEAHUX HEHPOPU3MOIOTUYECKUX WCCIIeIOBaHMI, Oe3 9MO-
11 BOOOIIIE HEBO3MOXKHO MIPUHUMATh Kakue Obl TO HU ObLIO petieHust. Vi3BecTHbI Helpoduznoor
Anrtonmno lamacro aaxe Hanvcasu 00 TOM KHHUTY noj Ha3BanueM «Ommoka Jlekapra»®. HazBanue
KHUI'M CBSA3aHO C U3BecTHOM (ppazoit [lekapra: «51 MbIcimio — 3HaYMT, CyliecTByo». C TOUKM 3peHUs
COBPEMEHHOH HayKu OoJiee MPaBUIIbHBIM SIBJISIETCS] BAPUAHT: « 5] UyBCTBYIO — 3HAYMT, CYIIECTBYIO».

Jamacuo uccieoBas J0Jer ¢ MOBPEXKICHUSMU SMOLIMOHAIBHBIX OT/AEN0B Mo3ra. OnuH u3
ero MaIeHToB, DJUTHOT, TIOIYYHB TPABMY MO3Tra, COXPAHUII CIIOCOOHOCTH JIOTUYECKH MBICIUTD, €0
pe3yibTat 1o Tectam [Q npakTruecku He u3MeHwIcs. [Ipu 3ToM DIUMoT NoTepsiy CIOCOOHOCTH NPH-
HUMaTb JIIOObIE, 1aKe He3HAUMTENIbHbIE perieHus. [IoToMy 4To OKOHYaTeIbHBINH UMITYJILC B IOJTb3Y
TOTO WJIM MHOTO BHIOOPA MIPOUCXOIUT U3 OTAEJIOB MO3ra, OTBEYAIOIIMX 32 SMOIMH. JlaMacro onuch-
BaeT, KaK DIUTMOT MyUUTETbHO BHIOMPAI ME3K/1y BO3MOXHOCTBIO HA3HAYUTH BCTPEUY B Cpely yTPOM
i B yetBepr AHeM. OH UMeJ B TOJIOBE OTPOMHBIN CIMCOK MPEUMYIIECTB U HEAOCTATKOB KAk I0TO
peleHNs 1 HUKaK He MOT OCTAaHOBUTHCS HA YEM-TO OJJHOM.

B cutyaruu mMyuuTensHOro BbIOOpa OKaszajach U repouHs ¢uabMa «Cekc
B OomblIOM ropose» MwpaHaa, KOrja MbITajach PeUIuTbh, MPOCTUTh JH MYKY
M3MEHY U BEpPHYTbCSA K HEMY WIM BCE-TaKM pa3BecTHCh. B ¢uiabMe mnokaszaHo,
KaK OHa CUAWT B Kadpe, nepel Hell — pas3fie/IeHHbIl BEPTUKAIBHOM YEPTOM JIMCT
Oymaru. Hag omHOW KOJOHKOM «+», Ha Jpyrol «—». O0e KOMOHKU METUKOM
ucnucanbl. HekoTopoe BpeMsl OHa B3/IbIXAa€T HaJ CBOMM JIMCTKOM, 3aTEM BHE3AITHO
nogHMUMaeTcs U BbiOeraet us kage. ['onoc 3a kagpom npousHocut: «V oHa npuHsna
SMOLIMOHAJILHOE PELICHUE . ..

Bnipouem, 4to kacaetcs Halllel JIMYHOM KW3HU, TYT MPEANOYTEHUE B IPUHATHU PEIICHUN Kak
pa3 0OBIYHO OTJABAJIOCh SMOIUSIM. «PyKOBOICTBYCS CeplieM» — BOT KJTIOUeBasi peKOMEH 1Al sI TSI
YCMEIIHOM JTMYHOM KU3HU. OJHAKO MBI-TO 371e6Ch TOBOPUM IPO PadOTy U Mpo OU3HEC, He Tak Ju?
Camoe ynuBUTeIbHOE, YTO B OM3HECE MPOUCXOAUT MO CyTH To ke camoe. B 2002 rogy mcuxosor
Januen Kaneman nonyuni HobeneBckyio mpemMuio 1o skoHoMuke (1) 3a JoKa3aTesIbcTBO TOro (pakTa,
YTO HA MPUHATHE SKOHOMHUYECKHUX PEICHUI BIUSIOT HepallMoHaJbHbIe (PAaKTOPhI, B TOM YHCIIE U
I (000707

ITO He 03HAYAET, YTO HAa MPUHSATHE PEUICHUN BIUSIOT 101bK0 SMOIMK. VIHTEIIEeKT Mo-mpex-
HEMY HeOOXOIUM JIJIsl IPOCYeTa MOCAeICTBUI BRIOOpA Kaka0i U3 anbTepHaThB. OHAKO yUYeT IMO-
[IMOHAJIBHOTO (paKTOpa MO3BOJISIET JIeNaTh OoJiee pasymHbiii BHIOOP — KaK 9TO HUA MapaIoKCaIbHO!

3MOIII/IOHaJII>HI)II71 HHTEJUICKT HA NPAKTUKE — SMOIIMOHAJbHAA KOMIIETCHTHOCTD

Wrak, Tenepp, Korga Mbl yOeUIMCh, YTO CIIOBOCOYETAHUE «IMOLMOHAIBHBINA UHTEJUIEKT» BCE
K€ MMeeT MPaBO Ha CYIIECTBOBAaHME, U Jlake MOMYYUIM HEKoe oOllee onpejiesieHue, J1aBaiTe pac-
CMOTPHUM, YTO BKJIIOYAETCS B 3TO MOHSATHE.

Iloka emie y4yeHble HE CMOIJIM NPUITH K €IMHOMY MHEHMIO, YTO K€ TAKOE «IMOLMOHAb-
HbII1 UHTEJUIeKT». Ha JaHHbI MOMEHT CyIlecTBYeT HECKOJIbKO OCHOBHBIX MOJIEJIE SMOLIMOHAIBHOTO
unresuekta (1. I'oynmana, P. Bap-Owna, I1. Canoes u [Ix. Maitepa u 11p.). KTo-T0 cuntaer HeoOxo-
JAMMBIM BKJIIOYATh B CBOIO Mojiesb EQ JMYHOCTHBIE KayecTBa (HarpuMmep, ONTUMU3M) WM Ompejie-

9 Antonio R. Damasio. Descartes’ Error: Emotion, Reason, and the Human Brain. Putnam Publishing, 1994.

10 Daniel Kahneman: The Thought Leader Interview // Strategy and Business. 2003. Ne 33.
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JICHHBIC HABBIKU U3 KaTErOpUU Tak Ha3biBaeMbIX soft skills!!, Harpumep yripaBieHre KOHMIMKTaMHU.
W XOTs1 ¥ TO M Ipyroe UMeeT OIpe/IeIEHHOE OTHOIIIEHNE K SMOIIMOHAIBHOMY MHTEJUIEKTY, B HAIlleM
MOHVMAHHUU Peyvb B TIEPBYIO OUEPe/ib JAOKHA UITH O CIOCOOHOCTSIX, CBSI3AHHBIX MMEHHO C SMOIHO-
HaJIbHOU chepoil YesoBeKa. A MOCKOJIbKY Mbl MPAKTUKH, TO MPEANOYUTAEM UCHIOIb30BaTh TEPMUH
«3IMOLIMOHAJIbHASI KOMIIETEHTHOCTb» KAK HAOOD ONPe0eneHHbIX HABbIKOG, C8S3AHHbBIX C IMOUUOHANb-
Holl cghepoii.

Mogenb 3MOIMOHAIBHOW KOMIIETEHTHOCTH TPEeHUHroBol kommanuu EQuator coctout u3
YeThIPeX HABBIKOB:

1) ymMeHue oco3HaBaTh CBOY SMOILIWH;

2) yMeHUe OCO3HABATh SMOIIMU JPYTHUX;

3) yMeHHe ynpaBisiTh CBOUMH SMOLMSIMH;

4) yMeHUe yIpaBJIATh SMOIUSAMU JPYTHX.

Korma Mbl TprBOIUM 3Ty MOJIENb HA PA3IMYHBIX TPEHUHTAX U MPE3CHTAIUSIX, PYKOBOTUTEIN
YacTo rOBOPST: OTIIMYHO, aBaiiTe HAYHEM C TocjiejHero HaBblka! [ToHATHO, MoYeMy MHOTHX JIIOfIeH
MHTEpEeCyeT B NEPBYI0 OYepe/ib MMEHHO HABBIK YIPABJICHHS SMOIMSAMH JPYTUMX: B HEM KpPOETCS
OoJIbIIIe BCEro BO3MOKHOCTEW ISl PYKOBOACTBA M Oosee 3(p(HEKTUBHOTO B3aUMOJCHCTBUSI C OKPY-
)atommmu. [Ipr 5ToM BaKHO MIOHMMATh, YTO JIAHHASI MOJIENb SIBJISIETCS] MEPAPXUUECKON — APYTUMHU
CJIOBAaMH, KaX[bIi CIIEIyIONTMI HABbIK MOKHO HapaOaThIBaTh, YK€ MMesl B CBOEM apceHasie Mpebl-
aymwid. st Toro 4yToOBl yIpaBiIsiTh SMOLUUSAME APYTUX, CHavYala HEOOXOAUMO YIPABISATh CBOUMHU
SMOIMSIMU. A 4TOOBI yIIPABJIATh CBOUMH SMOIMSAMHU, HY’)KHO CHa4asIa X 0co3HaTh. 1100, Kak roBopuII
eme B | Beke 10 Hammeit apbi [Tyonmmii Cup'?, «MOXKHO yIpaBJIsSITh TOJBKO TeM, YTO Mbl 0co3HaeM. To,
YTO MbI HE OCO3HAEM, YIIPABIISIET HAMUY.

A y4niy m Hac Korga-HUOyIb TUIAHOMEPHO OCO3HABATH CBOW SMOLIUH ?

Jlaxxe eciu poauTeNny Wi YUIuTeNsl MHOra 0Opaliaid Ha 9T0O BHUMAaHUE JeTel, Ha3BaTh 3TOT
MPOILIECC TUITAHOMEPHBIM BECbMa TPYIIHO.

W 4to Hac B OCHOBHOM Y4YWJIM JieiaTh CO CBOMMH sMonusmu? Beromunaiite. Kakue cioBa
roBopun?

...«CKpBIBaTh», «TONABJISTh», «<KOHTPOJIUPOBATH» — CJIBIIIUM MBI Yallle BCETO OT YYaCTHUKOB
B rpynme. D10 TOT eIMHCTBEHHBIA CMOCO0 yIpaBieHHUs] CBOMMHU SMOIUSIMU, KOTOPHIM MHOTHE U3
HAC BJIAJICIOT NIPAKTHUYECKU B COBEPILIEHCTBE. B TO ke BpeMsl 3TO OJMH M3 CAMbIX HECOBEPULCHHBIX
croco6oB ynpasieHus. [louemy?

Jleym npasunam 0ondxicer cned08amo KANCOblil CAHOBHUK: 8C€20a COEPAHCUBAIMND
C8OU UYBCMBA U HUK020A He COEPIHCUBAMb CBOUX ODEUSAHUTL.
Lorconaman Ceugpm

Bo-niepBbix, 3T0T cnocod He uzbdupareneH. Ilogapiss cBOM SMOIMHU, Mbl TOAABISEM MX BCE.
HeB0o3MOXHO Kask/1blil IeHb OAABIATh CBOM TPEBOI'M U pa3jipaskeHHe U MPOIOIKATh COXPAHSTh CIO-
COOHOCTb Pa/IOBAThCA.

Bo-BTOpBIX, AaBaiTe 3aayMaemcs, 4YeM Mbl MofasisseM cBoM 3Moulun? C moMOLIblo Kakoro
MHCTpyMeHTa?

— Cwtoii Bonm! — pakTUYECKU HE 3ayMBIBAsACh OTBEYAIOT YYACTHUKHU.

— Kakum o6pa3zom? — cripaiirBaeM Mbl (ClIerka eXuaHo).

VYyactauku tepswotes. Creayomeid 0ObIYHO BO3HUKAET uaest: «Mosrom». B atom mecte KTo-
HUOYIb U3 TPEHEPOB OOBIYHO MpejylaraeT yYaCTHUKY MOAepkKaTh KaKOW-HUOY/Ab MPEIMET «MO3TOM»
WM «CUJION MBICIH». [Ipyrux uaei B rpymme, Kak MpaBujIo, He BOHUKAET.

11 o
<<MHFKI/IG», WIH «THOKHE» HaBbIKU, TO €CTb HaBbIKU B3aUMOJECUCTBUS C APYTUMU JIIOIbMU.

12 I[Ty6muit Cup — xun B I Beke 10 H. 3., poguiicsa B Cupun. Pumckuii Mumuyeckuii nost npu Lesape u Asrycre. B Pume nosisuics

B KayecTBe pada, BIOCIEICTBIH MOTy4YMI CBOOOY M Pa3bIrpblBajl CBOM APAMaTUYECKHe MPOU3BENEHHs 110 pa3HbIM ropogam Wramuu
¢ GonpUM yeriexoM. Tipum. peo.
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— Yem s gepxy mapkep? — HaKOHeIl cripaiuBaeM Mbl. — [IpaBuiibHO, pykoit! A pyka y MeHs
K yemy npujenaHa?..

ToT ke camblil ”HCTPYMEHT Mbl UCTIONIb3YEM U KOIJJa HaM HaJl0 «AepKaTh» SMOLIUM.

ITO Halle meno.

BcnomunaiiTte, korga Mbl CAEpKUBAEM THEB, PYKU CKUMAIOTCS B KYJIaKH, YETIOCTH TOKE CKU-
MaloTcsl (HEIapoM eCTh BBIpaXKeHHEe «CKpUIEeTh 3yOamu»). CkaTue MpOMCXOAUT U Ha BHYTPEHHEM
YPOBHE: CKMMAIOTCS IaXe HaIllM cOoCy/Ibl (OTCIoa OOJBIIOE KOMMYECTBO CEPACUYHO-COCYAUCTHIX 3200-
JIEBAaHUM Y PyKOBOJUTEJIEH, KOTOPBIM, MOXKET OBITh, YaIlle APYTUX MPUXOIUTCS CACPKUBATH CBOU SMO-
1I1K). A B KOHIIE TPYIHOTO JHsI ObIBAET ToI0BHAS 00JIb. Tak 4TO MojiaB/ieHre SMOLIUI BpeIUT HAIlIeMy
3/I0POBBIO.

B-Tperbux, nojasieHHbIE SMOLIMY HUKY/IA HE eBaloTcsl. Kak TobKO MOSABIAETCS BO3MOKHOCTD
3TH SMOLIMY BBIIUIECHYTb, OHU BBIPbIBAIOTCS HApyKy. K coxanenuio, Takast BO3MOXKHOCTb MOSIBIISAETCS
yare BCero JioMa, psaom ¢ Hammu omskumiu. [Tomuute y Boicorikoro: «TyT 3a IeHb Tak HAKYBBIP-
KaellbCsi, MpU/IEeIIb JOMOM, TaM Thl CUAMIII!» YacTo MMEHHO OJIM3KUM JOCTAETCs BCe TO pas3lpaxe-
HUE, KOTOPOE Mbl HAKOMWJIM 32 JeHb. Tak 4TO MOjaB/IeHUE SMOLUK BPEIUT HE TOJBKO HaM CaMMM,
HO M HAIMM OJTM3KUM.

B-uerBepThIX, MOAaBIEHWE SMOLMH. .. yXyamaeT naMsatb. OCOOEHHO CHUIIBHO TepsieTcsl Bep-
6anbHast uHgopmarms. CyIecTByer Jaxe BepcHsi, YTO MIMEHHO 10 STOW MPUYUHE MYKUHHBI XyKe
MOT'YT BCIIOMHHATh W BOCIPOM3BOAUTH AUAJIOTU (IIOCKOJIIBKY MYKYHMHBI OOJIBIIE TOAABISAIOT SMO-
uun) '3,

CkenTnueckuili y4JacTHHK TPeHHHTa: Ymo oice, 6bl npeonazaeme 6ce
IMOUUU BbINAECKUBAMb ?

Jla, nHOrJa TakoW BHIBOJ M JEJ1al0T HEKOTOpble YYacTHUKU. U 31ech cTouT oOpatuTh ocodoe
BHUMaHMeE Ha CJIe/lylollee: HABBIK CIEPKMBATh CBOM SMOLIMH OCTAeTCsl HEOOXOIMMBIM BO MHOTHX CJTy-
yasx. BaxxHO MOHMMATh, UTO OH HE €JUHCTBEHHBIN, €CTh Jpyrue CrocoObl YIpaBJIeHUsl SMOLMAMM,
MIO3BOJISIIOLIME HAM COXPAHSATh 3/I0POBbE U OTHOLLUEHUS ¢ OJIM3KUMHU JIIOABMHU (/151 YEero U HarucaHa
oTa KHura). Ho 4toOsl pa3BuBaTh 9TH HABBIKU, TPEOYeTCs CHaYas1a OCO3HATh TO, YeM Mbl Oy/IeM yIpaB-
JISITh, TIOCKOJIbKY «CAEPKMBaHKME» OYEHb YACTO MPOUCXOIUT Y HAC HEOCO3HAHHO, MBI C JIETCTBA IPU-
yUEHbI MO/IAaBJIATh SMOLIMH U JIeJIaeM 9TO aBTOMaTUYECKU. YMEHHIO OCO3HABATh CBOM SMOLIUM U HEOO-
XOAUMO OyNIeT YUUThCS B TIEPBYIO OUEpPe/ib.

SMOLMOHATbHAS] KOMIIETEHTHOCTh HAUMHAETCS ¢ OCO3HAHUS COOCTBEHHBIX SMOIMI. YesoBek
B JIIOOOI MOMEHT BPEMEHU UCTIBITHIBAET KaKyI0-TM00 SMOLMI0. Mexay TeM, IOHUMAaTh, YTO 51 cefuac
YYBCTBYIO, OYEHb CJIOKHO — HUKTO M HUKOTJa HEe IOMOTaJl HaM pa3BUBAaTh 3Ty CIIOCOOHOCTD. Yallie Mbl
TOBOPUM, UTO OyMaem, U HE MOKEM Ha3BaTh KOHKPETHYIO SMOLIMIO, TeM OoJiee ONPe/IeIUTh UCTOYHUK
ee BO3HUKHOBEHH 1. OCOOEHHO ecii peub UJIET O MUMOJIETHBIX, HECUJIBHBIX SMOLIMSX. BBIsaauT 3to
MIPUMEPHO TaK:

— Kaky1o 5MOLMI0 UCTIBITHIBACIIIb?

— Hy, s aymaio, 4T0 5 4TO-TO HENpPAaBUILHO MOHSLIL.

— ITO THI AyMaellb, a 4YyBCTBYEIIb-TO YTO?

— Kakoe-To HeloymeHue, HeTOHUMAaHME.. . .

— DTO BCE MEHTAJIbHBIE IPOLIECCHL. A YyBCTBYELIb-TO 4TO?!

— Jla, B 00111€M-TO, 3TO MeJIOUb Takas, TYT U IepeKUBaTh-TO HE U3-3a YEro.

— Hy... HaBepHOE, 1 HEMHOIO PacCTPOEH.

13 The Emotionally Intelligent Manager: How to Develop and Use the Four Key Emotional Skills of Leadership by David R.
Caruso and Peter Salovey. Jossey-Bass. Pp. 15, 43.
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UYestoBEK C BHICOKMM YPOBHEM SMOIMOHATBHON KOMIETEHTHOCTH CIIOCOOEH YETKO OCO3HABATh,
KAKyI0 SMOLMIO OH HUCTIBITBIBAET B TOT UM MHOW MOMEHT, pa3jinyarh CTEIeHW MHTEHCUBHOCTH 3MO-
L1, TPEACTABIATh UCTOYHUK SMOLIMH, 3aMeYaTh U3MEHEHU S CBOETO COCTOSIHUS, a TAKKE TPOrHO3M-
pOBaTh, KAKMM 00pa30M JIaHHASI SMOILIMSI MOKET OTPA3UTHCS HA €rO MOBEACHHH.

Bropas rpymnna HaBbIKOB 9MOIIMOHATIBHOM KOMIIETEHTHOCTH CBfI3aHA C MOHMMAaHUEM 3MOLIUI
APYToro 4eyioBeKa. DMOIMOHATBHO KOMIIETEHTHBIN YeI0BEK CIIOCOOEH OMpeesnTh, KaKOBO IMOILIH-
OHAJTLHOE COCTOSIHME COOECEIHMKA B JaAHHBI MOMEHT, TPEIOIOKUTh IPUIMHBI BOSHUKHOBEHUS Y
TOTO SMOLIMH, UX U3MEHEHUS ¥ BO3MOXKHBIE MTOCJIEICTBUS UX BIUSHUSA Ha ero nosejeHue. OH Takxe
CrIocoOeH MPOrHO3UPOBATh, KAKME IMOLIMM MOTYT BbI3BaTh Y APTHEpa MO B3aMMOJIEHCTBHUIO €r0 CO0-
CTBEHHbIE CJIOBA WJIM AEUCTBUS.

SMOLMOHATIBHO KOMIIETEHTHBIN Y€JIOBEK MOKET YIPaBJIATh CBOMMU SMOLMAMU: HE KOHTPOJIU-
pOBaTh UX, HE IOZIABIATh, 8 UMEHHO ynpaensms UMU. Kak BbIpasuiics 1o 3ToMy oBOY Halll BBIITYCK-
HUK, TeHepasibHbll aupekTop koMmnanuu Futures Telecom MBan Kanennuenko, «1pu ynpasiieHUN
SMOIMSIMU TpeOyeTcsi He CHJIa, a JIOBKOCTh». B TOT MOMEHT, KOr/ia 4eJIOBeK MOHSUI, KaKyl0 SMOIIMIO
OH WCITBITHIBAET U TIOYEMY, OH BRIOUPAET COCO0 YIPaBIEHUs SMOIMSIMUA — B 3aBUCUMOCTH OT CUTY-
armu. Takoyl YesloBeK 3a4acTylo MOKET YIPaBISATh M BOSHUKHOBEHHUEM SMOLIMI: Pa303JIMThCs WU
«BKJIIOYUTH» PAIOCTh, €CIM OHA TpeOyeTcsi, Hanpumep, IJisi BIOXHOBEHHOH peun. Bonee Toro, oH
CrIocoOeH YIPaBJIATh SMOLMSIMHU U B O0Jiee 0JIrOCPOYHON MEPCHeKTURE: HAITpUMeEp, ObITh B COCTOSI-
HUM TIO[IEPXKUBATh O0JIee MO3UTUBHBINA HACTPOH Jake B TPYAHBIX CUTYAIUSIX.

W nakonel, pa3BuTas SMOLMOHAIbHASI KOMIIETEHTHOCTb MIO3BOJISIET YIIPABJIATh SMOLIMSMU Y-
rux jaofen. Takoil yenoBeKk yMeeT NoAJepKaTh M IOMOYb APYTOMY CIIPABUTHLCS C HEMPUATHBIMU SMO-
[USMH, HaIpUMep YCTIOKOMTH Pa303JIeHHOTo codeceiHuKa. B To ke Bpemsi 3TO YesloBeK, KOTOPHIH
MOHMMAET, YTO U KaK HaJI0 CKa3aTh, YTOOBI BIOXHOBUTH JIIOZIEH HAa KAKHUE-TO JEVCTBUS, UIIM YMEET 3TO
Aenatb. ITO YeJIOBEK, 32 KOTOPBIM, UTO Ha3bIBACTCS, «JTIOAM UIYT». BakHO MOHUMATh, YTO yIIpaBie-
HHE SMOIMSIMH JPYTUX ObIBaeT U MAHUMYJIATHBHBIM. OTHAKO TaKue CIIOCOOBI HE OTHOCATCS K SMO-
[IMOHAJIbHO KOMITETEHTHBIM (00 9TOM MOAPOOHEE MbI PACCKAXKEM B IJIABE PO YIPaBJIeHUE SMOIUAMU
JPYTUX Jiojien).

Miubi 00 IMOIHOHANBLHONH KOMIIETEHTHOCTH

IMOIHMOHAJIbHASA KOMIIETEHTHOCTh = SMOLHOHAJbHOCTD

B 2009 roamy B cTaThe crienmaarcTa OMHON U3 POCCUUCKMX OM3HEC-IITIKOJI Mbl BCTPETHIIN TaKyIo
LUTATy: «[B KpU3UCE]. .. TOABIACTCA UBAUULHAS IMOUUOHANBHAS KOMNEMEHMHOCMb : YE€JIOBEK Hauu-
HAeT HaBs3bIBATh OKPYXAIOIIMM CBOM SMOIMU WM JIMYHOCTHBIE MPOOJIEMbI, HE COOTHOCS MX C
LEJISIMU TPYTITbD» 4,

JlaBaiiTe 3amymaemMcs: a MOXKET JI ObITh Komnemenmuocme u3nuiiHein? C TeM ke ycrexoM
MO’KHO BBIPA3UThCS, YTO, HAlpUMep, AHApel ApIlIaBuH, Urpas 3a «ApceHasl», Kak-TO pa3 IpOsiBUII
W3JIUIIHION (PyTOOIBHYIO KOMIIETEHTHOCTD: 3a0MJT B OJHOM Marye IeJIbIX YeThIpe rojia KoMaHie Ipo-
TUBHUKA!

Ecnu KOMIEeTeHTHOCTDb M3JHUIIHEH ObITh He MOXET, TO UTO TOIZIa MMeN B BUJY aBTOP JaHHOTO
BbIcKa3biBaHMsA? [1o Bcell BUAMMOCTH, [IEJI0 B OHOM M3 HauOosee pacrpocTpaHeHHbIX MUDOB 00
SMOLIMOHAIBHON KOMIETEHTHOCTH M 00 SMOLUSAX: SMOLMOHAIbHAS KOMIETEHTHOCTh (9MOIIMOHAIb-
HBII MHTEJUIEKT), IO CYTH, TO )K€ CaMO€, YTO ¥ SMOLIMOHATIBHOCTb.

KT0 Takoii sMOLIMOHa/IbHBIN Y€I0BEK B TPAAULIMOHHOM NMOHMMaHuu? TOT, KOTOPBII IPOSBIISET
BCE CBOU SMOLIMH, KaK IIPAaBUJIO, B JOCTATOUYHO BBICOKOW CTENIEHW MHTEHCUBHOCTU: TPOMKO KPUYMT
WIN CMEETCS, CTyYUT KYJIAaKOM I10 CTOJy U T. .

14 Apanos A. Tlanuka Bo Bpemsi Kpusuca, win Kak coxpaHuth pabouylo OOCTaHOBKY B opraHusanmu. http:/bujet.ru/
article/54335.php.
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SMOIMOHAIbHASI KOMIIETEHTHOCTh CBsI3aHa C OCO3HAHUEM U yIIpaBjieHueM aMorusmMu. Hu ogun
Y3 aBTOPOB MOJIeJIeil SMOIIMOHATIBHOTO MHTEJUIEKTa He MPU3bIBAET MPOSIBIISATH U BBHITUIECKUBAThH BCE
cBou smMonuu. OIHAKO KaK TOJIbKO B3POCJIBIA YMHBIN YEJIOBEK CIIBIIIUT CIOBO «3IMOIMOHAIBHBIN . . .
y HETO B T'OJIOBE PUCYIOTCSI KAPTUHKH «3MOIIMOHATIBHOTO» YeJIOBEKa 1 KpaiHUe MPOSIBJICHU I SMOIUH,
Y CJIOBO «KOMIIETEHTHOCTb» WJIM «AHTEJIJIEKT» OH YK€ He BOCIIPUHUMAET. B TO BpeMsi Kak KJIloueBoe
CJIOBO B COUETAHUU «IMOIIMOHAJIbHASI KOMIIETEHTHOCTh» — UMEHHO Komnemenmuocns. OcHoBa EQ —
yMeHHe BHIOpaTh AEHUCTBHUS, HAUTYYITUM 00pa30M MOAXOMSAIINE K CUTYAIUH.

Yeqaosek ¢ BbicoknM EQ Bceraa cnokoeH u B XopomeM HaCTPOEHHH

PacnipocTpaneHo MHEHHe, 4TO SMOIMOHATBHO KOMIIETEHTHBIN YEJIOBEK BCErAa CIIOKOCH HJIH
BCerJa HaXOAUTCS B XOPOIIIEM HACTPOEHHH, a TAKKE CTPEMHTCS K TOMY, YTOOBI BCE BOKPYT HETO UyB-
CTBOBAJIM ce0s1 TAK € XOPOIIIO U CIIOKOMHO. DTaKUM AyIITKA U MO-aMEPUKAHCKY TTO3UTUBHBIN YeJIOBEK
C YJIBIOKOW /IO yIieid. TO B KOPHE HEBEPHO. DMOIMOHATBEHO KOMITETEHTHBIN YeJIOBEK BIOJIHE MOXKET
BBIITH U3 ceOsl M TIOBBICUTD TOJIOC HA coOeceqHUKA. PasHuIa Mex1y HUM ¥ SMOLIMOHAJIBHO HEKOM-
MIETEHTHBIM YEJIOBEKOM COCTOUT B TOM, YTO TIEPBbIN MCIIOb3YET CBOM SMOIMOHAIBHBIN perepTyap
OCO3HAHHO, BHIOWPAsI TOT CIIOCO0 B3aMMOJICHCTBY S, KOTOPHIA HA JAHHBI MOMEHT OKaXeTCsl Hanooee
3(pPeKTUBHBIM.

ITpumep Cepres

(13 uHTEpBBIO KypHAITY «Pycckuii Penoprep»)

Kozoa s yuuncs 6 ynueepcumeme, HAC Kak-mo OMNAPABUAU 8 KONXO3
Ha Kapmowky. M eom mam HeKue mpakmopucmvl 606pemsi He 6blexaau, U
Mbl 8bIHYIICOEHbL Oblau npocmausams 0e3 oeaa. Ilouemy-mo Ham 3mo OblLAO
KpatiHe 8adcHO, NOIMOMY Mbl O4€Hb IMOUUOHANLHO OOPAMUAUCH C BONPOCOM K
ceoemy pyKogooumenio — 0OHomMy u3 npogheccopos ynueepcumema. Bvicayuas nac,
OH OUYeHb BeNCAUBO U CNOKOUHO omeemun: «Tosapuugy, noHumaeme, CUmMyauus
HEOOHO3HAMHASL U ONMUMUBAUUU NOOOAEMCSL OU€Hb CAONCHO». A NOMomM nowen K
Opuzaoupy mpaxkmopucmos, U Mbl CAbIUUM €20 KPUK: «A... max-pazsmax eauy
Mamo... 20e mpakmopa???» u m. 0. Tpakmopa noseuaucsy ouenb Oblcmpo...

Bom smo npumep ocoznannozo ynpaenenus amoyusimu. Kadxcooii ayoumopuu
C80U CN0BA, UHMOHAUUU U IMOUULL.

VIMeHHO NO3TOMY MBI YaCTO TOBOPUM Ha TPEHUHTaX O TOM, YTO HEBO3MOXHO YyBCTBOBATh ce0sI
«HOpMasibHO». HopmasbHo 1u1st yero? HopmaneHo kak? Eciam 51 mo3aHO BeuepoM Uy B OJMHOYE-
CTBE I10 HEOCBELIEHHO! YJHile, HOPMaJIbHO YyBCTBOBATh HEKOTOPOE OECHOKOMCTBO M MOIJISAABIBATD
no cropoHam. Eciu s uay Ha cBujaHue, HOPMaJIbHO YyBCTBOBATh PAfOCTh U JIETKOE BOJHEHHE. A
€CJIU 51 COOMPAlOCh YCTPOUTh KOMY-TO Pa3HOC, TO HOPMaJIbHBIM J1s1 MeHsI OyJeT COCTOsIHME HEKOTO-
POro pazapaxeHusl.

Yenosek ¢ BbICOKUM ypoBHeM EQ BbiOMpaeT Hanbosee NoaxoasAuil ciocod BIUsIHUSA B 3aBU-
CUMOCTU OT CUTYallMM, M TOT CHEKTP BKJIIOYAET B ceOsl UCIOIb30BAHME COBEPIIEHHO Pa3IMYHBIX
SMOILIMOHAJIBHBIX COCTOSIHUI.

AvonuoHANbHLIN HHTEJLIEKT (EQ) BakHee, yueM nmo3HaBaTeabHbI HHTELIEKT (1Q)

Kuura [Isnuena ['oynmana, Giarogapst KOTOpOH SMOIMOHATIBHBIA WHTEIUIEKT CTaJl MOMYJIsIp-
HBIM, HOCWJIa Ha3BaHUE «DMOIMOHAIBHBIA MHTEJIEKT: 0YeMy OH MOXeET ObITh BakHee, 4yeM [1Q».
Bo3MoxHO, Ha TOT MOMEHT [OyJaMaH JIEHCTBUTENIBHO TaK Jymall, a BO3MOXHO, Ha3BaHUE ObLIO
BBIOPAHO C pacyeToM, yToOBl KHUTA JIydllle TIpoJaBaiack. B Gonee mo3mHux paboTax, B YaCTHOCTH,
HalpUMep, B KHUre « IMOIMOHAIBHOE JIUAEPCTBO» 1, OH BBICKa3bIBAJICS O0JIee aKKypaTHO, OTMeYasl,

5 r oyaman /1., bosyuc P., Makku 3. SMOLMOHAIIBHOE JIMIEPCTBO: UCKYCCTBO YIPABJIEHHUs JIOAbMU Ha OCHOBE SMOLIMOHAIBHOTO
unTewekra. M.: Anprnmna [Mabmumeps, 2012. Ipum. peo.
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YTO MO3HABATEJIbHBII MHTEJUIEKT MO-TIpeKHeMY siBJisieTcsl 3HauMMbiM. Ho Obuto mo3nHo. Tlomyss-
pU3aTOpBl UAEU SMOLIMOHAIIBHOTO MHTEJJIEKTA MOJXBATUIM 3Ty WAECI0 U CTAJIM yTBEpXkIaTh, uyTo 1Q
COBCEM He BaXeH — MOJI, B COBPEMEHHOM MU pPE ropa3/io BakHee ObITh SMOLIMOHATIBHBIM. Mek 1y TeM,
TOYHO TakK k€ KaK OfIuH TOJbKO 1Q He sABisieTcss HaeKHbIM KpPUTEPUEM YCIIEIIHOCTH, TaK U OAUH
tosibko EQ nM He siBsiercsi. Kak mokaspIBaeT Hall OmbIT, A7 pa3BuThst EQ HeoOXonum JoCTaToOqHO
BBICOKMI YPOBEHb IT03HABATEIBHOTO MHTEJUIEKTA. TakuM 00pa3oM, Ha Halll B3IV, Oojee yMEeCTHO
TOBOPUTD O COUETAaHUM MO3HABATEILHOTO M SMOIMOHAIBLHOTO MHTEIIEKTA KaK O HEKOM «O0IIeM yMe»
YyeJIoBeKa.

Bce HOBOE — 3TO Xopoino 3a0bITOe cTapoe... niau [{urarel Beauknx 06 EQ

Bce 0osonvhbie ceoeli cyyobO0ii 6nontie ysepervl 8 mom, Umo 0080NbHbL, Me Jice,
Umo paccyincoarom, He yeepervl 8 Mom, umo paccydicoaiom 30paso. Taxum oopazom,
SICHO, — 2080PUAN S, — UMO NPeOnoUmumensvHee He 0061adams 30PablM CMbICAOM NO
Mol NPoCcMoii npuuuHe, Ymo 30pasblii CMbICA CNOCOOCMBYeN HAUeMY HeCUacmblo.
Bce coznacunucov co mHowo, u mem He MeHee HUKMO He Xomen Oblmb OYPAKoOM,
umodvl Obimov cuacmausbim. Omciooa s 3aKAIOUUA, UMO eCAU Mbl OOPONCUM
cuacmuem, mo euye 6oavite 0opodicum pazymom. Ho ecau nopazoymams, okadzxcemcsi,
umo npeonouumamsv pasym cuacmvio — 3Hauum oOvimv oOe3paccyouvim. Kax oice
00BSICHUMDb 50 npomusopeuue’?
Boavmep

Kak u3ameputb SMOIMOHANBLHYI) KOMIIETEHTHOCTD ?

INoka B Poccuu He cyiiecTByeT oOmmenpru3HaHHBIX TECTOB U3MEPEHHU I IMOIIMOHATIBHOTO UHTE-
JIEKTa, aHAJIOTUYHBIX, HallpuMep, TectaM Ha usmepenue 1Q. Apanrammio B PAH ceityac mpoxogur
MSCEIT, oquH 13 Npu3HaHHBIX aMepUKaHCKUX TecToB Ha EQ. B Poccun pa3pabatbiBaloTest U CBOM
TecTol (Hanpumep, «IMUnB» [1. B. JliocuHa), oqHaKo MOKa ele OHM HaXOJATCSl Ha CTa/luu UCCIIeNI0-
BaHUs. Pa3nuuHble ke TECTbl, KOTOPbIE MOKHO BCTPETUTh B UHTEPHETE WX KypHAJIAX, HE SBJISAIOTCSA
HAYYHO TOCTOBEPHBIMU (U ecau 8bl oOaadaeme 00cmamouHvim yposrem IQ, 8ol nezko noayuume xopo-
wiuii peaynomam ©).

Mpl nipefiaraeM OLIEHUBATh SMOLMOHAIBHYI0 KOMIIETEHTHOCTh C MOMOIIBIO CAMOOLIEHKU T10
KOHKPETHBIM HaBbIKaM. CIIMCOK HABBIKOB B OIPeeIeHHON 00JIaCTH SMOIIMOHATBHON KOMITETEHTHO-
CTU Bbl OOHApYKUTE B Havalle Kaxkaol riaBbl. OnieHuTe it ce0st KaX bl U3 9TUX HAaBBIKOB O 10-
6aJUIBbHOM 1IKasie. MOXHO Tak:ke MOMPOCUTh OMU3KUX BaM JI0fIed BBIPa3UTh CBOE MHEHHE, HACKOJIBKO
BBl BJIaJieeTe TeM WJIM MHBIM HAaBBIKOM, TOTJa KapTWHA CTaHeT Oojiee OOBEKTUBHOM, YeM MpocTasi
CaMOOIIEHKa. XOTs TaKOM Croco0 M He SIBJISIETCS TECTOM, Bbl MOMYyYUTE JIOCTATOYHO OOBEKTUBHYIO
KapTHUHY TOTO, KaKKe HaBbIKU Y BAaC yXke eCTh, & KaK1e CTOUT HapadaThIBaTh.

Mo:xHO0 J1 Pa3dBuBaATb SMOIIMOHAJBbHYIO KOMIIETEHTHOCTh ?

9TOMy U IIOCBAILICHA HAIlla KHUIA. 3MOI_II/IOH8..III>H2UI KOMIIETCHTHOCTDb, KaK U NIPYIr'€ HABbIKU,
Pa3BUBACTCA U Hapa6aTbIBaCTCH. HpI/I 9TOM, TaK K€ KaK U JPpYyT'€ HABbIKH, OHA Hapa6aTbIBaCTC}I HE 3a
OIUH neHb. HeBO3MOKHO CXOOUTh HA OJUH CEMHHAp UK TPEHUHT, YTOOBI Yy BacC MNOSABUJIMCb HABBIKN
EQ N paxe eciau Bl OT KOPKHU 1O KOPKU MMPOYUTACTE ITY KHUTY, ITOI'O TAKIKE 6y,HCT HEJOCTAaTOYHO.
CyH_[CCTByCT CIII/IHCTBCHHbeI crrocod Hapa60TaTb KaKOM-TO HaBBIK — TEPIICTINBO U TINIAHOMEPHO. . .
Hapa6aTLIBaTL €ro B 0e30macHor 0OCTaHOBKE: Ha TPEHUHI'aX, [IPpOrpaMMax O6y‘~ICHI/IH " B p€aJIbHbIX
YCIIOBUSIX. I[J'IH TOro 4TOOBI IOMOYb BaM Hapa6aTbIBaTb HaBbIKH 9MOI_II/IOH8.J'II>HOI‘/JI KOMIIETEHTHOCTH,
MbI [TPUBOAUM B KHUI'C 3aJaHUA JJIA CAMOCTOATE/IbHOI'O BBIIIOJIHCHHA. BO3MO)KHO, KaKHME-TO U3 HUX
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MOKAXYTCs BaM HyIHbIMU. Vi Bam Oygiet JieHs. .. Ho moMH#MTE: eCTh TOJIBKO OWH CIIoco0 pa3BUBaTh
SMOIIMOHAJIBHYIO KOMIIETEHTHOCTh — CTApaTeJIbHO U TEPIEIUBO pA36Usams ee.
Utak, HauneMm! A HaunHAeTCA BCE C OCO3HAHUA CBOUX SMOLMH. . .

Pe3iome

MsuoronetHsist 60pp0a ¢ U3NMUIIHUME TPOSIBJICHUSAMH SMOLIMI Ha paboTe mpuBesia K MpaKkTu-
YECKU MOJTHOMY MX BbITeCHeHMI0. OTHAKO COBpEMEHHbIE TEHACHIIMY B MEHEPKMEHTE U yIIpaBJICHUN
TaKOBBI, YTO MPUIILJIO BpeMsl NIEPEITH Ha HOBBIY YPOBEHb OTHOIIEHHUS K SMOLMAM U TOM MHGOpMa-
LM, KOTOpasi B HUX 3aJI0;keHa. [lJ1s1 COBpEeMEHHOIo pyKOBOIUTEISI SMOLIMU SABJISAIOTCS CKOPee pecyp-
COM, Y€M IIOMEXOH.

SMmorroHa bHbIA HHTEUIEKT (EQ) — 3T0 crocoOHOCTH YenoBeKa onepupoBaTh HH(GpOpMAaIHe,
coziepxkareics B sMolusx. YesnoBek ¢ BBICOKUM ypoBHeM EQ MokeT yunThiBaTh 3Ty MH(OPMALUIO U
HauOosee 3(pheKTUBHBIM (Komnemenmmvim) 0Opa3oM ee UCToNb30BaTh. [To3TOMy MBI IpeanounTaem
UCTIONB30BaTh TEPMUH «3MOIIMOHAIbHAST KOMIIETEHTHOCTh».

OMOIMOHAJIbHAsE KOMIETEHTHOCTb — 9TO HA0OP CIEAYIOLIUX HABBIKOB: YMEHUE OCO3HABATh CBOU
9MOLIMHU, YMEHUE OCO3HABATh SMOLMHU APYTUX JIOAEH U YMEHUE YIIPABJIATH CBOMMU SMOLIUAMU U SMO-
LUSIMU JIPYTUX JOeH. DTa MOJEb SIBJISIETCS UEPAPXUYECKOM, TO €CThb Ipoliecc pa3Butus EQ Haum-
HaeTcs C OCO3HAHMS CBOMX 3MOLMIL. Yallie Hac y4yuwsim HE OCO3HABaTh, A MOAABJIATH CBOA SMOLIUM.
Me:xy Tem noaBeHre SMOLIMI BPEIHO CKa3bIBAETCS HA 3I0POBbE M OTHOIIEHUX C OKPYKAIOLIMHU,
MO3TOMY MMEET CMBICIT YUUThCSI OCO3HABATH SMOIIUH U HapaOaThIBaTh APYTUe CIIOCOOBI YIIPABICHUS
UMH.

BaxHo pa3nensiTb MOHATUS «3IMOLMOHAJIBHBIA UHTEIUIEKT», «IMOLMOHAIBHOCTb» U «IIPOSIB-
neHue sMonui». C myTaHUIIeH MeXay STUMU MOHSTUSMHU CBS3aHBI IOBOJIBHO PACIPOCTPAHEHHBIE
mudsl 00 EQ: Hanpumep, uTo yesioBeK ¢ BHICOKMM ypoBHeM EQ Bcerga CrOKOeH M HaXOAWUTCS B
XOpOIIEM HACTPOEHUM.

B Poccun noka He cylecTByeT HaJIe)KHBIX TECTOB JJIsI U3MEPEHHUsI SMOLMOHAIBHOTO UHTEIN-
JIEKTa, TI03TOMY MBI [TpeJlaraéM BaM BOCIIOJIb30BAThCS TAOIUIIAMHU [1s1 KAY€CTBEHHOM OLIEHKH HaBbl-
KOB B Havasie 2—5-1 maB. C uX IOMOUIBIO Bl CMOXKETE OIPEJEINTh, KAKUMH HABbIKAMHU YK€ XOPOLIO
BJIaJi€ETe, a KAKKEe CTOUT pa3BUBaTh, OCHOBBIBASICh HA MaTepuallaX 3TOW KHUTH.

27



A. Anemmna, C. [1labaHOB. «DMOIMOHATBLHBIN UHTEJUIEKT. Poccriickast mpakTHKa»

I'naBa BTopas. «Kak Bbl ce0s1 UyBCTByeTe ?»,
i Oco3HaHue ¥ NOHNMAaHHe CBOMX SMOIMI

— Kax camouyscmeue, zenuii? — eeceno cnpocun meust Xaxanv.

— Abaoa! — z20p0o coobuun s1.

9mo OYyHabCKoe CA0BO SBASEMCSI HACHONbKO YHUBEPCANLHBIM, UIMO
BNOAHE MOXNCEM 3aMeHUmbv yeavlli s3vik. Eeo muoeouucnennvie 3nauenus
PACnonazanucy 8 OUANA30He MeHCOY «20paszdo Xyoice, Uem Caed08ano Obl» U
«Bce He MaK NA0X0, KaK M02a0 Obl Oblmb, NOIMOMY CE200HS 5 He OYOY HUKO20
yousamo. ..
Maxc ®Ppaii, «I'nezoa Xumep»

* Oco3znanne 3Monuil. UHcTpymMeHThI 0CO3HAHUS
* Yro Takoe «d3Monus»? MosKeT Ji «He ObITh» IMOINH

* «<UyBcTBa pa3Hble HY’KHbI, 9yBCTBA Pa3Hble BaXKHbI...», WIH O «I10J0KUTeJbHbIX»

1 «OTPUIATETbHBIX» YMOIUASAX
» ConuaJibHbIE CTEPEOTHIIbI, MEIIAIIIHe 0CO3HAHNIO SMOIHIT
* IMOUMOHAJBLHBIN CJI0Baph

* 9mouuu u mo3r. Heiipodusnosornueckne 0CHOBbI SMONNOHAJIBHOI0 HHTEJLIEKTA

* [J1I06aabHAs ApaMa SMONMOHAJbHOI0 HHTEJLIEKTA
e Texuuku oco3HaHus 3monuii. IloanManne 3monui

28



A. Anemmna, C. [IlabaHOB. «DMOIMOHATBHBIN UHTEIJIEKT. Poccuiickas pakTHKa»

YenoBeK C BbICOKUM YenoBek ¢ HU3KUM
YPOBHEM BNajeHUs yPOBHEM BNajieHUA
HaBbIKOM... HaBbIKOM...
O6pauiaer BHUMaHne 10987654321 | He obpawaer BHUMaHUA
Ha CBOe 3MOLMOHaNLHoe Ha CBOE 3MOLMOHaNb-
COCTOAHME HOe COCTofAAHKue
B Kaablii MOMEHT BpemeHn | 10987654321 | He MoweT onpeaenuTs
MOET TOYHO ONpeaenuTs, 1 Kakum-nnbo obpasom
KaKyI0 3MOLMIO (CNEKTp Ha3BaTb CBOE 3MOLMO-
3MOLIMI) OH UCNbITbIBAET HanbHoOe COCTOAHME
Oco3HaeT u3meHeHunA 10987654321 | He 3ameyaer, Koraa ero
B CBOEM HacTpoeHun IMOLMOHANbLHOE COCTOoA-
HWe N3MeHAeTCA
MoxeT onpeaenntb BO3- 10987654321 | He NnOHMMAET, KaKne Npu-
MOHYI0 NPUYUHY BO3- YMHbI BbI3BANM COOTBET-
HUKHOBEHWA TOW AN UHON CTBYIOLLYIO IMOLIMIO, K
IMOLMU BOO6LLE He 3a/lyMbIBaET-
CA 0 NPUYUHAX 3MOLUK
MoHUMaeT, KaKMMMK OLLY- 10987654321 | He MOXeT cONnocTaBuThb
WEeHWAMK B OPraHn3me co- 3IMOLMIO 1 OLLYyLIeHWA
NPOBOXAAETCA NOABNEHWE B Tene
TOW NN MHOW 3IMOL UM
[MoHMMaeT, Kakum 00- 10987654321 | He oco3Haer nocneg-
pa3om MCNbITbiIBaemasn CTBUIA BANAHUA CBOMUX
IMOLMA CKAMETCA Ha ero 3IMOLMIA Ha CBOE NOo-
noBeaeHumn BefleHue
MoHumaer, Koraa amouma He 3ameuaer, Korga
NepexoauT TOT ypOBeHb «B3pbIBAETCA»
MHTEHCUBHOCTW, NMPW KOTO- 10987654321
POM OH eLe cnocobeH et
yNpaenATL
YyuTbiBaET CBOU 3IMOLIMK Mpu NPUHATUK peleHnit

NPW NPUHATUW pPeLleHni
UK Kakom-nnbo Beibope

obpalyaer BHUMAHKWE
TONbKO Ha haKTbl, yud-
Pbl N @PryMeHTb

10987654321

Oco3nanne 3vonuii. UHCTPYyMEHTHI 0CO3HAHMSI

I/ITaK, SMOLOHAIbHAA KOMIIETEHTHOCTb COCTOUT U3 YETHIPEX HABBIKOB. HOHHTHO, 4TO OOJIb-
IMWHCTBY U3 HAC XOYCTCA HAYYUTHCA B IICPBYIO OUYEPECOb YIIPABJICHUIO SMOLUAMU. MEBI Tak MHOTO
HaTeprejimCb B TECYEHUE KU3HU OT TOT'O, YTO SMOLNA (I/I CBOH, U ‘-IY)KI/IG) YIPaBJIAKOT HAMU, YTO YKE,
HaKOHCL, XOUETCA B34Tb 6pa3)11,1 MpaBJICHUSA B cOOCTBEHHBIE PYKH. OJ_IHaKO OT TOI'O, 4TO CKa3aJl BEJIU-
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kwuit [Ty6muii Cup o nepsoouepedrocmu 0Co3HaHUs, HUKY/IA HE EThCS U HAYMHATH MPUICTCS UMEHHO
C 3TOrO.

B otmume otr yJyacTHMKOB TPEHHMHTA Y Bac, MpaB/ia, €CTh BO3MOXHOCTh TIPOIYCTHUTh IEPBbIC
JIBE TJIABBI ¥ CPa3y MPUCTYITUTH K YITPABJICHUIO (UM-TO, OSTHBIM, IPUXOIUTCS K 1aTh, TOKA MBI IO HETO
nobepemcs. .. ). OIHAKO MBI PEKOMEHIyeM Bce-TaKu HavyaTh otciofa. [Iotomy uTo, Kak Mbl YBUIUM Ha
MaTepuaax 3TOH IJIaBbl, y MHOTUX U3 HAC B TOJIOBE «IOJHAS Kallla» OTHOCUTEILHO SMOIVIA U TOTO,
YTO C HUIMU MOXHO c/lesiaTh. A Kak ynpasisTh HeMOHATHO 4eM? Kakoe-To oOiee mpencraBieHue
PO SMOIMHU MBI, KOHEUHO, uMeeM. OTHAKO ISl YITPaBJIEHHsI STOTO HEIOCTATOYHO.

OT0 MpUMEpHO Kak ¢ ympaBieHneM camonietoM. Kabuny OouHra Bce,
HaBepHOe, B ¢wibMax Buiaenu. M Kak 3TOT camblii OOMHI MWJIOTHPYIOT U JlaKe
CaXaloT COBEPILICHHO He 00yUYEeHHbIE STOMY JIIOJIU, & OObIYHBIC AMEPUKAHCKUE TEPOU.
W Kak OHM pblYark BCSKHE JIBUTAIOT, KHOMOYKAMH IIEJKAT U C JAUCIIETYEPOM
pasroapuBaoT. Buznenu? Bunenu. Kak BBl Jymaere, MOay4yuTcsl y Bac MOCAAUTh
OOMHT, JENCTBUTEIBHO HAXOAACh B KAOMHE caMOJIETa. ..

Bor Tak u ¢ smorusaMuU. YTo-TO Tam MOSBJSETCS, MHOTAA JaKe UCKPUT U LIEJIKAET, HO 4TO,
3a4eM U IoueMy — 3arajika. Tak 4To JaBaiiTe HAUMHATH Pa3OUpPaThCA. . .

Yare Bcero TepMUH 0co3HaHue UCTIONb3YETCS B TICUXOTEPAleBTUUECKMX TEKCTaX, KOrjia UMe-
eTCsl B BUJLy «II€PeBOJl B 00IACTh CO3HAHUSI HEKOTOPBIX (DaKTOB, HAXOIAIIUXCS O 3TOrO B Oecco3Ha-
TeJIbHOM». TO eCTh, €CJIM He HCIOJIb30BaTh TEPMUH «OeCCO3HATEIbHOE» , MOKHO OIPEeTUTh OCO3HA-
HHE KaK MepeBojl Yero-IMod0 «HEOCO3HABAEMOI0» B «CO3HaBaeMoe». V1 HeoOs3aTeIbHO 3TO JOJIKHBI
OBbITh KaKKe-TO TTyOOKO BBITECHEHHBIE TIEPEKMBAHUS MTU KOMIUIEKCHI. Mbl MOKeM HEOKHUJAHHO OCO-
3HATh CaMbl€ MPOCThIE (PAKTHI (HAIIPUMEDP, UTO LIBET BOJIOC Y MEHs TEMHEE/CBETIIEE, YEM Y MPUSTENS,
MPOCTO OKA3aBIIUCh C HUM Tepell 3epKajioM U 00paTUB BHUMAaHUE Ha 3TOT (PakT; 10 TOrO MOMEHTa
OH He 0co3HaBaJics). Yare Bcero, YToObl UTO-IMO0 OCO3HATh, HAM BCe JKe CHavasa TpeOyIoTCsl HeK1e
3HAHUA U UH(OpMALIKS — B ITOM CIIy4ae Mbl CMOKEM COIOCTABUTH CBOM OMBIT WJIM KAKOE-TO SIBJIEHUE
WK COOBITHE C TOUM MH(OpMAIHEl, KOTOPOil 001aaeM, U TAKUM 00pa3oM 0co3HaAmb ITOT OMbIT WX
COOBITHE, TO €CTh KakK ObI cKa3aTh: «O, Tak BOT YTO 3TO!»

[Tpore Bcero noHATH MpoLECC OCO3HAHMS HA PUMEpE OLy1lIeHn. BoT mpsiMo ceituac oTBiie-
KHUTECh OT KHUTH U HAlpaBbTe BHUMAHUE Ha CBOe Teno. EcTh i rae-Hudyap B Teie JUcKoMQpOpT Win
HarnpsixkeHue?

Ouytmu? OTIMYHO, 3HAUUT, Y BaC B HACTOSALIMI MOMEHT IPOU3OLIEN MTPOLECC OCO3HAHUS
CBOMX COOCTBEHHBIX OIIYIIIEHH.

Uro Ham HEOOXOAUMO JJIsl TOTO, YTOOBI Mbl MOIJIM YTO-JIMOO Ooco3HaBaTh? B mepBylo ouepesp,
KOHEUYHO, CaMO Cco3HaHue. TOT (PaKT KakKeTCsl COBEPIIEHHO OYEBUIHBIM. A 4UTO enle? DTOT UHCTPY-
MEHT TOKE€ U3BECTHBINA, HO HE BCETHa CTOJIb OUEBUIHBIN.

Korza Mbl Ha CBOMX TPEHMHIax 3a[JaéM yYaCTHUKaM BOINpPoc: «CKaXuTe, Kak1e HyKHbl UHCTPY-
MEHTHI JJIsl TOTO, YTOObI OCO3HATh HEUTO?» — TO Yallle BCEro yYacTHUKHU OTBedaloT: «Mo3sr», wiu
«Ym», wn «Co3HaHue», TIOC/e Yero BO3HUKAET HEKOTOpOe 3aMellaTebcTBO. Toraa Mbl MPOCUM
OMJISAZIETHCS ¥ TPOCTO MOCMOTPETh Ha IPEAMETHI B KOMHATE, a 3aTEM OCO3HAMb, YTO 3TO 32 IIPEIMETHI.

— Oco3Hasn? — CIpalliiBaeM MBbl.

— Jla, — TOBOPAT OHM.

— A 4TO BBHI Aenanu, YToObl OCO3HATH?

— I'onoBo#1 BepTen, CMOTPEIY BHUMATEIBHO. . .

— A eme? Kak Bbl NOHSJIM MOMEHT, B KOTOPBI Bbl CTAJIM UMEHHO OCO3HABATh, UTO 32 MIPEIMETHI
BaC OKPY:KaloT, a HE TPOCTO BUAETh UX?

— Hy, xorzia Ha3Banu npeaMeT KOHKPETHBIM CJIOBOM. . .
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Ara! CnoBom! BoT oH, eltie OfJiH OYeHb BaXXHbII UTHCTPYMEHT, HEOOXOIMMBII HaM ISl OCO3HA-
HUs 4ero-mioo. Ham eadxcro naiimu crogo. Jlake cTpaHHO, YTO 3Ta MPOCTask MBICIb HE Cpa3y MpH-
XOIWT B TOJIOBY.

Wtak, 17151 0cO3HAHM S HAIIIMX SMOIINI, KpOMe COOCTBEHHO CO3HAHUSL, HAM HYKHBI C108d, HEKUI
TEPMHUHOJIOTMYECKUH armnapar.

JlaBaiiTe TOCMOTpPUM, KaKKe ke y Hac eCTh CJIoBa JIsi 0003HaYeHus smoruii? Kakve ObiBaioT
smouun? OTBeThTE, MOXKAYyICTA.

Korna Mbl 3ajaeM 3TOT BOIpPOC ayAUTOPUM, TIEPBbIA OTBET, KOTOPBII MBI TIOJIyyaeM, B 99 %
ClTy4yaeB 3BYYHT Kak: «[1oJOKUTebHBIE W OTPHIIATeIbHBIC ! »

Yr1o0 Takoe «3Monusa»? MozKeT Ji «He ObITh» MO ?

«[onoxurenbHble W OTpUIIATEIbHbIE!» — MHTepecHelIee HabmonaeHe. TakoBO OTHOIIIEHHE
COIMyMa K SMOIMOHATBHOM chepe. Mbl pa3fenviv SMOIUU Ha «TUIOXHE» U «XOPOIIUe» U PacCum-
THIBAEM TAKUM 00Pa30M C HUIMH CIIPABUTHCS. XOPOIIKe MbI Oy/IeM MOOIPATH, & TJIOXUE TOIABIISATh.
Bor u Bce. U, Kak HU CTpaHHO, MHOTMM JIIOASIM KaXkeTCsl, YTO 3TOr0 JOCTATOYHO.

Hekotopele, mpaBaa uayT ellie Jaiblilie ¥ TOBOPST, YTO JIydile Obl SMOLUEI BOOOIIE He ObLIO. . .
Y UCKpEHHE BepsIT, YTO OBIBAIOT CUTYAIlUM WJIM MeCTa, Tjie SMOIMiA HeT. MiHorna mpoBos nepero-
BOPHI C 3aKa3YMKAMHU-PYKOBOJUTEISIMHU, MBI CJIBIIINM OT HUX MPUMEPHO TaKylo (ppasy: «Bel Bugenu
MIPOXOJHYIO, KOI/la UM cioia? BoT Tam OHM y MeHs1, ponTHEeHbKIe, Tiepe]] IPOXOAHON CBOM SMOLIUH
OCTaBJISIIOT. A 3[IeCh OHU Y MEHsI paboTaioT».

Jla ¥ B sI3bIKE €CTh MHOTO PA3IMYHBIX KJIMIIE, MOIPa3yMEBAIOIIUX BO3ZMOKHOCTb OTCYTCTBUS
SMOLMI:

— Kak ce0s uyBcTBYelb?
— YXe HUKaK.

N

— OnycTOoIIeHHO.
— Yike He OCTaJIoCh HU MBICJIEN, HU SMOLMH. . .

Wuorna, mpaBaa, OTBEYaIOT U TaK:

— 41 ceOst UyBCTBYHO... (3TaK MHOTO3HAYUTEJIHHO, JIaBast TIOHATH MPH ITOM,
YTO JaJbHEUIIIe BOMIPOCH OSCIIONE3HBbI).

MBI HacTOJIBKO IPUBBIKJIM (M, HABEPHOE, 110 MPaBy) FOPAUTHCSA TEM, YTO Mbl homo sapiens, TO
OUIIIb «YeIOBEK Pa3yMHBII», YTO MPEANOUYMTAEM BCIYECKU U30eraTh TOrO, YTO POJHUT HAC C KUBOT-
HBIMH, — B [IEPBYIO OYepe/b, IMOLMIA. Beslp MoK MemaT HaM JyMatb, IPOSIBIATh CBOIO Pa3yM-
HOCTb.

JlaBaiiTe MOCMOTPUM, MOKET Jii ObITh TaK, YTO SMOIMI BOOOIIIE HET.

[Tpex e Bcero, BaHO MOHSATD, YTO TAKOE SMOLMS [0 CBOEH CYTH, [Is Yero oHa Oblia CO3[aHa.
J17151 3TOro, KOHEYHO, MOKHO OOPATUTHCS K aKaJIEMUUECKUM KHUTaM 10 MICUXOJIOTMH, HATH MHOXe-
CTBO OIpe/IeIeHHUI TOTO MOHATHS CO CChUIKAMU Ha JAPYTUe OIpeAesieHus, ¢ 00s13aTeIbHOM MoIeMu-
KO M paccKa3zamu O TOM, Kak 3201y JaIich U POAOJIKAIOT 3a0JTy:KAaThCs 110 3TOMY [OBOY APYTUe
yueHble, He TPUHA/AJIeKALIME K TOW HayYHOH IIKOJIE, KOTOPYIO IPE/ICTABISAET aBTOP AAHHOIO OIpe/ie-
neHus... VI B KOHIIe KOHIIOB BBIOpaTh ajis cebs noaxonsiee. OJHAKO OrPOMHOE KOJTMYECTBO OIpe-
JeJIeHUI U KJlacCU(pUKALIMI Pa3IMYHON CTETIEHU CJIOKHOCTH BECbMA 3aTPYAHSAIOT IIPOLIECC UX MPU-
MeHeHMsI Ha TipakThKe. [109ToMy HaM KakeTcs, 4To 1Sl IPAaKTHYECKHUX 3324 MOKHO IOWTH APYTUM
IIyTEM.
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¥V MaTeMaTHuKOB-JIEKTOPOB €CTh U3YMUTENIbHbINA IIPUEM: OHU HAUMHAIOT HOBYIO
(pazy co cnoB «MIHTYUTUBHO SICHO...» — 1 J1aJiee CIeAyeT Lienb JoKa3zaTeabCcTB. Eciu
BaM ObLJIO SICHO, TO, BO3MOKHO, BbI YCIIEJIM 32 XO[JOM MBICJIH JIEKTOpA, €CIU HEeT —
TO... Ballld TPYAHOCTHU.

OJlHaKO HCKOTOPBIC BCIIN I[CIL/'ICTBI/ITGJIBHO MOXHO CUUTATh «MHTYUTHUBHO ACHBIMW>>. Nnu pac-
CMATpUBATh UX C TOUKHU 3PEHUSA APYTOr'o A3bIKOBOI'O KJIUILIE, KOTOPOC HA3bIBACTCA «C ITO3ULIUHA 3pa-
BOIr'o CMBICJIa» UJIN «C TOYKHU 3pCHUA JIOTUKH». HCpI/IOI[I/I‘IeCKI/I MBI 6y,I[CM HCIIOJIB30BAaTh TAKHUE CJIO-
BOCOYCTAHU S, UMEA B BUAY, YTO B 9TOM CJIy4a€ Mbl OITUPACMCA B OCHOBHOM Ha CBOM HpaKTI/I‘ICCKI/Iﬁ
OIIbIT, 4 HE Ha Kakue-J1100 HAy4YHBIC JAHHBIC. I/ITaK, ,HaBafITe CO3JaJUM TAKOC€ «MHTYUTHUBHO IIOHAT-
HOE», NJIN «JIOTUYIHOEC>» OIMPEACIICHUEC, YTO KE€ TAKOC «IMOLUI»>, KOTOPOE 6y,I[eT AOCTATOYHO ITPOCTHIM
U IIpU 3TOM HE MPOTUBOPEYAIIM OCHOBHbBIM HAayYHBIM IMOAXOAM.

Kak 6v1 oymaeme, umo marxoe amouyus?

Yamie Bcero ropopar: «Peakuusa». Ommuno! Ha uyro? Ha BHemnuin pasppaxurens? BepHo,
TOJIBKO CJIOBO «Pa3JpakUTeNIb» UMEET HECKOIbKO 3HAYEHUI U yxke MoApa3yMeBaeT pa3paxeHue, To
€CTh HEKYI0 Olpe/iesIeHHYI0 aMoLuo. [1oaToMy Mbl 00BIYHO MpejiaraeM cieayiollee ornpeeieHue:

IMonus —3TO peaKiusi OpraHu3Ma Ha J0oe H3MeHeHHe BO BHEITHel
cpene

OOparrTe BHIMaHHUE Ha CJIOBO «OpraHU3M» B orpejiesieHnd. [ToueMy peakiys He «JesloBeKa»,
a IMEHHO «Oprann3Ma» ? KoHeuHO, SMOIIMY €CTh U Y JKUBOTHBIX, HO Mbl BBOJJMM TEPMHH «OPraHU3M»
HE JUTS TOrO, YTOOBI MOAYEPKHYTh OJTM30CTh K OpaThsiM HAIIIMM MEHBIIIM, a CKOpee JIJIsl TOTO, YTOOBI
oOpaTuTh Ballle BHUMaHUE HA HEKWE JBa YCJIOBHBIX YPOBHSI HAILIETO B3AMMOJICHCTBHS C MUPOM. MBI
CBSI3BIBAEMCSI C HUIM Ha YPOBHE JIOTUKH (YeJIOBEKA pa3yMHOT0) U B TO Xe BpeMsI — Ha YPOBHE «Opra-
HU3Ma» (Ha pedIeKTOPHOM, MHCTUHKTUBHOM U SMOITMOHATEHOM YPOBHE), HE OCO3HABAsI TIOJTHOCTHIO
BCE MPOMCXOJISIIITNE TTPOLIECCHI.

KoHneuHo, 5Mo1My BO3HHMKAIOT U B OTBET HA N3MEHEHHMSI B HAIlleM BHYTPEHHEM IPOCTPAHCTBE —
B TeJle ¥ MBICJISIX. B KaKOM-TO CMBICIIE MOXHO TOBOPUTb, UTO T€ OTAENBI MO3Ta, KOTOPBIE CIeJIaIh HAC
homo sapiens, To ecTh OTBEYaIOIIMe 32 TIO3HABATEIbHBIE W JIOTUIECKUE TTPOIIECCHI, TAKKE SBIISIOTCS
BHEIIIHEN CPEION [Tl «OpraHMu3Ma», HO 00 3TOM MbI IIOTOBOPUM IO3KE.

Wrtak, opraHn3m pearupyeTr Ha U3MeHEHHsI BO BHEIITHEH cpefie, a Ta Bce Bpems MeHsiercs. Core-
JOBATeJIbHO, ¥ SMOIIMH TOXe eCTh Bceraa. [Ipyroe neno, 4to MHTEHCUBHOCTD 3THX PEaKIMid ObIBaeT
paszHoii. [Ipencrappre cebe KBaIan3ep B My3bIKaJbHOM IIeHTpe. Korga B My3blke 3a/1efiCTBOBAHBI
pa3Hble YacTOTHl M 3BYKHM I'POMKHE, TO M CTOJOMKM WHIMKATOPOB BBICOKME M MEHSIOTCS OBICTPO,
AKTUBHBIMH BOJIHAMU. A KOTJIa My3bIKa THXasi, TO OHHU €/IBa 3aMeTHbI. TOYHO TaK ke y HaC eCThb 3MO-
I[IUM BBICOKOW CTENIeHN MHTEHCUBHOCTH, KOT/Ia BCE BHYTPH OYPIIUT, ¥ SMOITUH MaJIO UHTEHCUBHOCTH,
Ha KOTOpbIe MbI He 00paIiaeM BHUMaHHS 1 TIOSTOMY HaM KaKeTCsl, YTO HET M CAMUX SMOIIHH.

WHorma Mbl TOBOPHIM O TOM, UTO SMOIIMH HET, ellie ¥ B TOM CJIy4ae, KOrja He BUIUM X SIPKHUX
nposiBieHni. Koro Ha3plBaloT SMOIMOHAIBHBIM YeJIoBeKOM?.. [IpaBUIIbHO, TOTO, KTO SIPKO NpOsiG-
Asiem AMouuU, TPOMKO CMEeTCsl, TUTa4YeT, KPUIUT, pa3MaxuBaeT pyKaMH U T. 1. A TOT, KTO 3TOTO He
JeaeT, — TOT He SMOIMOHAIBHBIN. Y HETO, CIIeIOBaTeIbHO, SMOLIMI Bpofe Kak HeT. Ho nem nMeHHO
nposiéneHusi SMOIMIA, a He camux aMonmii! [IoMHMTe: BHEIHSS Cpella BCerna MeHsIeTcsl, CliejoBa-
TEJIbHO, SMOIIMU TOKE eCTh Bcerna. [103ToMy B CMBICTIe HAIMYMST SMOLIME KaXIbId YeJIOBEK — SMO-
[IUOHAJIBHBIM.
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Kaxapiit u3 Hac B 10001 MOMEHT BPEMEHH UCTIBITBIBAET KAKYI0-TMO0 SMOLIUIO
WM HAaOOp MOLIMI B HEKOTOPOW CTENIEHU MHTEHCHMBHOCTHU, U 3TO SMOLIMOHAIBHOE
COCTOSIHUE MOCTOSIHHO U3MEHSETCA.

Tak 4TO TOBOPUTD: «$1 HUYEro He UYBCTBYIO» WM «Y HEro HET SMOIMIi», 10 CYyTH, HEBEPHO,
NpOCTO OBIBAIOT MEPHO[bl, KOIAAa YEJIOBEKY CJIOKHO BBIPA3UTh CBOE WJIM UY:KO€ SMOLMOHAIBHOE
COCTOSIHUE CJIOBAMU.

* [Ipumep u3 6m3Heca: «Oco3HaHUE U TOHUMaHKE CBOMX SMOITUI M SMOIIUI
KJIMEHTa»

OnbiT koMnanun American Express

Kazanoce 6vi, mpyono npedcmasums cede KOMNAHUIO, KOMOPOU NPOZPAMMA
pazeumusi IMOYUOHANLHOU KOMNEMEHMHOCMU HYNCHA MeHvute, uem American
Express — amoii «3acmezHymoti Ha 8ce ny2o8ULbl KOPROPAUUU», 3aHIMOU uuphpamu
u unancamu. Oonaxo 6 1991 200y komnawus 3anycmuna maxkyo npozpammy,
umoOvl peuums nPodNeMy, He UMEIOUYI0 04e8UOHO20 peueHUsl: bonee 2/3 KAueHmog
KOMNAHUU OMKA3bIBANUCH CIPAX08AMb CE0H0 HCU3Hb, HECMOMPS HA MO UMO UX
dunancogoe cocmositue nO380ASN0 UM MO COeNamb.

Jowcum Mumuenn, 6 mo épemsi pykogooumenv HaNPAGAeHUs: CMPAXOBAHUSL 8
American Express 6 Munneanoauce, coopan KOmMamoy 3KCnepmos 015t AHAU3a Mot
npodaemMvbl U NOUCKA NYMU, KOMOPbIL N03604UNA Obl COeNamMb CHPAXOBAHUE HCUSHU
bonee npuerekamenvHbvim 0151 KAUEHNOB.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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