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Bpewms cxumaercs B cipalib. Perenus B OM3Hece HYKHO MPUHUMATh BCe
obicTpee. OOyueHUIO B TPAAUIIMOHHOM (popmate MecTa B KU3HU JAEJIOBOTO
YyeJioBeKa MoUTH He ocTajioch. EMy Ha cMeHy npuxoaut urpoBoi hopmat. B aton
KHHUTE MBI COOpaJIM OMBIT YYaCTHUKOB CaMOM CHJIBHOM JIeIOBOM UTphl B Poccuu
«Kusa3ps u Kanycra». OH O3BOJUT MOHSTH, KaKWe OIMUOKU CIeIaii APyTrUe 1 He
MOBTOPUTDH UX B CBOEM OM3HECe. A eCJI 3aX0UeTcsl HAlTH COOCTBEHHbIE, JOOPO
MO’KajIoBaTh Ha Urpy!
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Coaep:xanue

21 kpuTHueckas OmroOKa B yIpaBjieHUH KOMITaHUe!
Ommoka 1: apb-rynska
KoHen o3HakOMUTENIBHOTO (hparMeHTa.
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21 xpuTHYecKasa OmMHUOKa B yIIPaBJeHHH KOMIIAHUEH
[0 CTPATern4ecKoi AeJJOBOM Urpe
«KHs3bs1 M KammycTa»

Kax yacrto BbI B CBOEHl JeATeILHOCTU CTaJIKMBaeTech ¢ ommoOkamu? Kak yacro ux coBepiuaere
BBl WK ipyrue moau? C GoblIoi Jonel BEpOATHOCTH MOXHO OTBETUTH, YTO MOCTOSTHHO. U 1ieHa
TaKMX OIMMOOK ObIBAaeT OYEHb BEJIMKA, OCOOSHHO B OM3HECE. A TIPMUYMHBI MX KpailHe pa3HOOOPa3HbI —
3TO U OTHOIIEHUS MEX 1y YIIPaBJIeHIAMU U IPOCTIMU CITY:KalllMMU, MIOBEJJEHUE JUPEKTOpa UJIH CTpa-
TETUU YIpaBJIeHUs] IPeAPUATHEM.

Kax yacto Bbl B cBO€# XK13HU Urpaete B Urpsl? MOKHO MOLyMAaTh Ha NEPBBII B3IJIs], YTO UIPbI
TOJIBKO ISl IeTel, a 3aKaHYMBAEeM Mbl B HUX UIPaTh 3aJ10Jr0 JO MOCTYIUIEHUs B By3. OIHAKO 3TO
He COBCeM BepHO. Bes Halla gesatesbHOCTb OyAb TO paboTa, OTHOILLEHU S, CeMelHast )KU3Hb, PYKOBO/I-
CTBO KOMIIAaHHUEH, OOLIEHUE C JPYTUMHU JIIOAbMH — TOAYMHEHbI IPaBUJIaM, KOTOPbIE IPOITUCHIBAEM MbI
i apyrue mogu. Mrpamommuii mo npaBuiaM noiydaeT OOHYCHI, HApYIIAIOMIMI TpaBria paHO WU
MIO3]IHO TTPOUTPBIBAET.

Harma w3Hb 1 ectb camasi Oonbinas urpa. M eciv 3HaTh ee mpaBuiia ¥ MOHUMATh MX JIOCKO-
HaJIbHO, MOKHO TOJyYHTh MHOKECTBO LIEHHBIX Mpu30B. Ho 10 Tex mop Mel He pa3 HaObeM IIUIIKU
U TIOJTyYMM OT KM3HU TOJIBKO LIEHHbIe YpoKu. ClienaTh UX sipue U Harjls/iHee, a TakKe, eCyd XOTHUTe,
MeHee OOJIe3HEHHBIMU KaK pa3 MpU3BaH Halll UTPOBOM TpeHUHT «KHs3bs 1 KarycTa».

B Hem Bce MpoucXoauT, KaK B KM3HU Kak /10 KOMIIAHUM U KaJI0ro rocygapcrsa. Beab :Ku3Hb
B KOMITaHUM HEMHOT'O ITOXO0a Ha POJIEBYIO UI'PY WJIM, €CJIM XOTHTE, CKa3Ky: €CTh B HEl L1apb, Oosipe,
KHSI3bs1 U TIPOCTOM JIIOJI, €CTh KYIILbl 3aMOPCKHE M KOHKYPEHThI-HeIpyrd. BhIBaloT B Hell pagocTH,
NUPHI U 100e/Ibl, @ ObIBAIOT U MCTIBITAHUS, TPYAHOCTH, TPOBaJIbl U KOH(MIUKTHL. U TO, Kak BeayT ceds
B TPYIHOCTSIX BCE NMEPCOHAXKU UTPbl, OHU K€ — COTPYIHUKHM KOMIIAHUH, U OIpEAesieT, KaKiuM OyaeT
KOHEIl 3TOW UCTOPUHU — CYACTIIMBBIM WM He oueHb. Ho ecii B OOBIYHOM CKa3Ke i yIaYHOTO 3aBep-
IIEHU S UCTIBITAHUI XBaTaeT OJHOTO KPACHOIO MOJIOALA, CUJIBHOTO M CMEJIOTO, TO B )KU3HU KOMITAHUU
Bce ropasio cioxknee. [loTpedyeTcs Besi ciita pyKOBOAMTENSI M BECh HACTPOW KOMaH/Ibl, YTOOHI yep-
’KaTbCs1 Ha TUIABY U BBICTOATh CPEAM KO3 COBPEMEHHOM KU3HHU.

IToBeneHue yenoBeka HEM3MEHHO B KHU3HU U B urpe. Ho B urpe ero oObIuHbIE CTpaTEruu Mpo-
SIBJISIOTCSL HAMHOTO OBbICTpee U sipue. Mrpa siBisieTcss HeKUM KaTaau3aTopoM, B KOTOPOM cpasy CTa-
HOBUTCS MOHATHO, HA YTO YEJIOBEK TOUTCS, a YTo eMy JaeTrcs TpyaHo. [lociie mpoxokIeHus urpbl
MOXHO HaIISIAHO YBHUJEThb, KaKOH M3 4YeJIOBeKa IOJTydaercs JUAep, yMeeT JIM OH PaclopsiKaThCs
pecypcamMM 1 Kak MMEHHO OH PAaclopsiKaeTcsl pecypcaMy KOMIIAHUM, KaK B KOMIIAaHMM HaJlakeHa
KOMMYHUKAIIMS U KaKUe eCTh IPOOJIeMbl CPeId COTPYAHMKOB HA Pa3HBIX JAOJIKHOCTSX.

3a BpeMs cyllecTBOBaHUs UIpbl «KHs3bs M KaIycTa» Mbl BBISIBUJIM MHOXKECTBO MOJIEJIEN NOBe-
IeHUsI PYKOBOJSIIIETO COCTaBa U COTPYAHMKOB M HA OCHOBE HHMX CO3JaM 21 KPUTUYECKYIO OIIHOKY
B ynpapjeHur komnanueid. C HUMU MBI U TpeAjaraeM BaMm ceivac o3HakoMuThes. Ilocmorpure
Ha camble THITMYHbIE IOBEJEHUECKHE CTPATErMy B KOMITAHWH, M Bbl 00513aTEJILHO HalIeTe B HUX ceOst
WY YBUIUTE CBOUX KoJjuier!
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Omuoka 1: Ilaps-ryjska

B HekoTopoM HapcTBe, B HEKOTOPOM IOCYJapcTBE, B OIHOM MPOLBETAOIIEH KOMIIAHUK PyKO-
BOJMTESIb PELINI, YTO JIOCTUT OH YK€ BBICLIEH BJIACTH, ITOYETa U YBaKEHUA. A 3HAYUT, CAMOE BpeMsI
eMy IPHUIIIO OCTAaBUTh JeJ1a TPYJHbIE, KUTh ja PaJOBaThCS.

BoiBaloT, ¥ OYeHb YacTo, CUTYyallMu B KU3HU, KOTAA, JOCTUTHYB CBOEH LIeJIM, YEIOBEeK pac-
cradJsieTcsl U pelaer, 4To OH BCe CHeJIall U Terepb MOKHO Pa3BJICKAThCs, HACAKIAThCsl BIIACTBIO,
He BKJII0Yasich B npotiecc ynpasienuss Kommnanuei. Tak u cy4uioch Ha OHOM U3 HAIIUX UTP.

B yem nmeHHoO ommmoOKa, Ka3ajaoch Obl, OIPeAesMTh JIeTKO, HO Ha CAMOM JIeJie Bce Topa3io MHTe-
pecHee. Hemuoro norpyxy Bac B mogpoO6HOCTH TpOM30MIe IIero.

B ponu Lapst Ha urpe BbICTynaa MOJIOI0M oHoIIa. V1 B 9T0ii poiiu OH, B MIEPBYIO OYEpE/lb, YBU-
1eJ1 BO3MOKHOCTh 0€33a00THO HACIaIaThCsl JKU3HBIO M IPHUIABAThCS OJ1akeHHOM Here. B kauecTBe
60s1p OH OBICTPO, HEe Pa3IyMbIBasi, HA3HAYMII ce0e IByX MIJIBIX 0cO0 U (DaKTHUECKH TIepeasl UM BCIO
BJIACTD.

JleBylIkd o4eHb CKOpo cMeKHYJH, 4to Llapp Oosbilie paccMaTpviBaeT KapTUHBI Ha CTEHAX
Y B3[bIXAE€T O CKYKE IMOJIOXKEHHUS] MOHApXa, HEeXeIU YMpaBJsieT rocylapcTBOM, HE BHUKAET B MPO-
1IECChI, POUCXOASAINHIE B CTpaHe. bosipe ObICTPO BOCTIONB30BATUCH CUTYAIIUE! U OOEPHYIIH €€ B CBOIO
CTOpPOHY — HAOWJIM KapMaHBbl, MPUKPHIBAsCh yKazamu [ocynapsi.

3Hakomas cutyauus? Konedno!

O4eHb YacTo Takoe MPOUCXOINT U B KOMIIAHUH, U B CTPaHe, KOT/1a BEPXOBHbIN [JTABHOKOMAaHTy-
IOIIMI Pa3BJIEKAeTCs, a BJACTh MOJHOCTBIO JOBEPSET CBOMM 3aMECTUTENISIM, KOTOPbIe HAUMHAIOT pa3-
BOpaYMBaTh KOPPYIIHIO, IPaOUTh Ka3HY, COBEPIIIaTh HeJIeraJbHbIE CICJIKH JIJII COOCTBEHHOTO 000-
raiieHus, NpUKpbiBasich [ J1aBHBIM. A PYKOBOAMTEIb U HE 3HAET, YTO MPOMCXOAMT 3a €ro CIIMHOW
Y YAMBJISIETCS, KOTJ]Aa HAPOJI WM COTPYAHUKY YCTPAUBAIOT PEBOJIOIMH, 3a0aCTOBKU, OYHTHI | T. T1.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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