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Axaexkcanap BanoB
Crparerun ayummux b2b npoaaBiosn

IIpumeyanue

DTa KHUra nocesunieHa b2b npogaxam, KOTOpble HAMHOTO Yaille B TPO(eCCUOHAILHOMN Cpefe
Ha3bIBAIOT CJIOBOM «TEH/IEPhI».

MHorue noj 3TUM CJIOBOM TOJIPa3yMeBAaIOT MPOLIECC FOCYJAPCTBEHHBIX UM TOPOACKUX 3aKy-
TMOK, TPOU3BOAMMBIX Ha SJEKTPOHHBIX IUIOMIAIKAX, CO BCEMH BBITEKAIOIIMMH OTCIOIa OTPaHUYEHU-
SAMH U CJIO)KHOCTSAMU.

OpnHako, ectb OoJiee oOIIee U MPaBUIBHOE TMOHSITUE — MPOIIECC, TP KOTOPOM HECKOJIBKO TIpe-
TEHJEHTOB (IIOCTABIIMKOB WM MOAPSAYMKOB) OOPIOTCS 3a MOMyueHue 3akas3a. [Ipy 3ToM He BaxkHO,
MIPOBOAMTCS JIM TEHAEP C UCMONb30BaH1eM (POpPMasIbHBIX IPOLIEAYp WK Oe3 HUX.

WNuaue roBopsi, TeHAEP MOKET MTPOBOAUTH FOCYJAPCTBEHHOE YUPEKAEHUE, TOCKOMITAHU S, MEX-
IOyHapOJHAasl KOpIopalivs, a Tak:ke KOMIaHUs JI0O0ro Maciitada, MHAWBUAYAIbHBIN MpeApUHIMA-
TeJIb WM JaKE YACTHOE JIULIO.

CyTb TeHaepa pocTa — 00PaTUTHCS K HECKOJILKUM IPETEHIGHTaM C OTHIM U TEM K€ 3aITPOCOM
WM TEXHUYECKUM 3a1aHUEM, TTOTyUUTh MPEIUIOKEHUS U BHIOPATD JIyUIIIero.

3aKOHBI TEHJIEPOB U TEXHOJIOTHMS yYacTHsl B HUX, OIMChIBA€Mas Ha CTPAaHUIAX 3TOM KHUIH,
OJIMHAKOBHI [Tl TEHJICPOB JII0OOTO MacIiTada ¥ JIoOOH CJI0KHOCTH. Be3ycioBHO, CyIecTBYeT MHOXe-
CTBO HIOAHCOB, KOTOPBIE HY’KHO YUUTBHIBATh IPH YYACTUU B TEHEPaX Pa3HOro THIIA, HO OOIIIast CTpa-
Terusi MOBe/ISHU s JIyUYIIUX MMPOABIOB HEU3MEHHA, He BasKHO JIEAI0T OHU 9TO OCO3HAHHO WJIM HET.
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OO0y4uThHCS MPOJaKaM CJOKHBIX YCJIYr ObLIO Herjie

Korza s1 Tonbko Haua1 3aHUMaThCsI MTPOJAkaMu, PyKOBOJUTEITH OTIIPABIISIIN HAC, HAUMHAIOIUX
MEHE/KEPOB, Ha Pa3IMuHble Kypchl U TpeHUHIU. Kak s MOHsUT Yepe3 HEeKOTOpOoe BpeMsl, CEMUHAPhI
aenstTcs Ha iBa Tuna. TouHee, He CEMUHAPHI, 4 UX BeIyIIHe.

[NepBas, camast pacipoCTpaHeHHas1, KATETOPHSI JIEKTOPOB — YCTIEIITHbIE B IMPOIILJIOM ITPOJABIIH,
pELIUBIIME MOAETUTHCS CBOMMM HAaBBHIKAMU M JOCTHXKEHUAMHU. OOBIYHO 3TO JOBOJBHO MOJOJbIE,
AKTHBHbIE JIIOJIU, KOTOPBIE YMEIOT MTPEKPACHO JAepikKaThes nepell myonukoi. OHM OCTPOYMHBI, apTH-
CTUYHBI M 00JIAJJAI0T YyBCTBOM I0MOpa. VX ceMUHaphbl ObLIIM BeCbMa WHTEPECHBI.

OpHo MHe He HpaBWwiIoch. Beayiiue He 0Oydanu TOYHOW TEXHOJIOTMU MPOJaK, OHU, CKOpee,
TOBOPWJIM O CBOMX UHTYUTHUBHBIX JICUCTBUSX, IPUBOJMBIIMX K ycriexy. Bce MOM MONBITKY TOTYYUTh
OIMCAHKE TOYHBIX IIar0OB M IMOCJIEI0BATEIbHOCTH ICHCTBHIA, KOTOPbIE padOoTasIi Obl BO BCEX CITydasix,
HU K YeMy He PUBOIWIN. Beayiue pa3apakaiich v TepsUI BCSIKUE UHTEPEC KO MHE.

Bcs ux TexHOMOTHS CBOIWIIACH K PA3JIMUHBIM YJIOBKaM, KOTOpbIe cpabaThiBaJId B HEKOTOPBIX
ciydasix. Komy-To ynanoch npoparh, Haiiis 00IIre HHTePeCh ¢ KIMEHTOM, KOMY-TO yIaJIoCh YOeIuThb
KJIMEHTa B HEOOXOMMOCTH TOKYITKHA, MOTUBHUPYS €r0 OKOHYAHHUEM Tepro/ia JeUCTBUS CKUIOK.

Bce 310 OBIIO UHTEPECHO, HO MHE, YEJIOBEKY C TEXHUYECKUM 00pa30BaHUEM M TEXHUYECKUM
e CKJIaJIOM yMa, He ToMorasio. MHe XOTeJIOCh BUIETh IOJTHYIO U LIEJIbHYI0 KAPTHHY MTPOJAKH C YETKO
OTMEYEeHHBIM MapIIPyTOM K ToOe/ie, a He TIPU3BIB IOBEPUTHCS CBOCH MHTYUIINH.

K npumepy, 51 mosydaro 1o 3JIeKTpOHHOM TOUTe MPHIJIAllIeHHe Y9acTBOBaTh B TEHAEPE U Tpei-
JIO’KEHHE TTOATOTOBUTH TTAKET JIOKYMEHTOB JIJIS ITpeAKBATU(UKAIIMK |, a TAK)KEe BHECTU B YHH(PHUIIUPO-
BaHHYIO TaOJINITy HAIIW [ICHBI.

Kak B mogo6HOM cityyae UCnonb30BaTh UHTYUIHMIO? Pa3Be Ha Hee MOKHO PacCUMTBIBATH, ITPHU-
HUMasl pellieHre YJacTBOBaTh B TEHAEPE WM OTKA3aThCsl OT y4acTusi?

[lepBblii THIT JIEKTOPOB HE MOT' TIOMOYb MHE B TOBBIIIIEHUH COOCTBEHHBIX MPOIAK.

Bropasi kareropusi JeKTOpOB OTIMYAIach Oojiee BBIPAKEHHON CHCTEMAaTHYHOCTBIO TIOIXOJIA.
Cyas no BceMy, OHM Ha OCHOBE MPOYUTAHHBIX KHUT U COOCTBEHHOTO OMNbITa C(hOPMUPOBAIN CBOJL
KJIIOYEBBIX CBEICHHIA O TIPOjIaXaX, CACTEMATU3UPOBAIM UX Y MOTJIM BIIOJIHE TOYHO OOBSICHUTB.

Kak MHe kaskeTcst, TOOOHBIM TIOIXO/IOM Yallie OTINYAIUCh MHOCTPaHIIbl. MHeE JI0BeJI0Ch IOObI-
BaTh Ha HECKOJIBKUX CEMHHApaX eBPOINEHCKUX U aMEPUKAHCKUX CIEIUAIMCTOB, U 3TO ObLIIN JEVICTBU-
TEJIHHO TIOJIe3HbIE MEPOIIPHUATHS.

$1 YecTHO MbITAJICS IPUMEHUTD UX YCIICIIHBIH OIBIT. BBUIO 3aMETHO, UTO OIpeIeIECHHYIO TTOJTb3Y
OHU TIPUHOCST, HO 3(p(HEKTUBHOCTD MPOJIAX OCTABATIACh HU3KOW. MBI IPOUT PHIBAJIM CJIUIIIKOM MHOTO
TEHJIEPOB, TPAaTsl HA HUX HEONPaBJaHHO MHOTO CHJI.

Paz6upasce, mouemy Tak MpOMCXOAUT, OCHOBHOW MPUYMHON HeyJay st TOCYMTANl COOCTBEHHYIO
HECIOCOOHOCTb 00yYaThCsl.

Ho npoaHamm3upoBaB Bce ceMHHApBI, HA KOTOPHIX ObUI, s1 OOHAPYXUJI, YTO HaM ITPUBOIVIIH
MIPUMEPBI U3 MTPAKTUKU pabOTHI TOIBKO C YaCTHBIMU KJIMEHTAMMU: TIPOfiaka 0O0yBH, OJICKIbI, aBTOMO-
OWJIell, CTPaxoOBOK U T.II.

W 3neck 51 cnenait, Ka3anoch Obl, 0OY4EBUIHBIN BHIBOM. YacTHBIE ¥ KOPIIOPATUBHBIE KIIMEHTHI — 3TO
He ofHO U 10 *e! [Tponasen, KOTopblii ObUT 3(PPEKTUBEH B Mara3uHe B TOPrOBOM IIEHTPE, He CTaHEeT
YCTIEIITHBIM YYaCTHUKOM OOJBIIIMX b2b cliesiok 6e3 JOMOTHUTEIBHOM, TITyOOKO MeperoirOTOBKH.

Sl neneHarpaBJIeHHO CITPAIIMBAJ TPEHEPOB O KOPIOPATUBHBIX MIPOJIaXkaX, HO MHOTHE CMOTPEJTH
Ha MeHs1 HeIOHUMAIOITUM B30poM. VM Ka3anock, UTo s 3a1ai0 TIymbii Borpoc. Kakas pazHuia, komy

1 o

IIpeoxsanugpuxauus — omceusare KOMNAHUL no OnpeceNerHbIM POPMANLHBIM NPUSHAKAM, HANPUMEDP NO ONbIMY Padombl, CPOKY

CYUleCmeo8anust KOMRAaru, 200060my obopomy u m.n. Ecau komnanus ne omeeuaem smum mpe6o8anusim, oHa Kk meHoepy He 0onyc-
Kaemcsl.
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MpoJaBaTh — YACTHOMY JIMIly MM Komnanun? HeBaxHa JOMKHOCTD YeJIOBEeKa, Bellb HAa BCEX OJMHA-
KOBO JICHCTBYIOT "padoTa ¢ BO3paKEHUAMU" WU JIOCTATOYHOE KOJTUYECTBO «ITPABUJIBHBIX» BOMPO-
coB! Jlaxe OMBITHbIE MPOAABIIBI-IEKTOPBI HE BUIEIHM PA3HUIBI MEXKIY MPOJaKeld YaCTHOMY KJIMEHTY
Y TPOJIaKer KPyIHOMY OU3HecCYy.

Sl oOparumiicst K KHUTaM KJIACCMKOB MHOCTPaHHOU OM3Hec-MTeparypbl. Kaxgas u3 HuX B cBoe
BpeMs "B3opBasia” PHIHOK, CTaB OECTCEIIEpOM, a MX aBTOPHI MEPEILIA B Pa3psi/l MOMYJISPHBIX KOH-
CYJIBTAHTOB IO TIPOJAXKaM, YbMMH COBETaMH TOJTb30BAIICH MEKAYHAPOIHbIE KOPIOPAIHH.

XOoTb OHM U ObUTH HarucaHbl 0kosio 30 JeT Ha3a/l, OHU He TOJKHBI OBUTH MOTEPSITh CBOIO aKTY-
aJIbHOCTD, TaK BeAb?

Pa3se moryt meronsl npogaxk 20-ro Beka OTIMYaThes OT MeToAoB npogax 21-ro? Heyxenu
TICUXOJIOTUS JIIOIEN TaK CHJIBHO U3MEHUJIACh?

Crapble METOIbI TO-TIPEXKHEMY MPEKPACHO PadOTAIOT, U cama Io cede MCUXOJIOT S JToAen He
NOMeHsi1ach. EqMHCTBEHHOE, UTO M3MEHMJIOCh KapIUHAIBHO — 9TO PIHOK. B Te «anekue» BpemMeHa
MHOTHE TOBaphl, & 3a4acTyl0 M YCIyr, ObUTM YHUKAJbHBI WM 3HAYUTESIBHO OTIMYAIUCH JPYT OT
apyra.

It0 OblIa 3M0Xa, KOTIa HOBBIH ToBap mpoaasai cedsi caM. [1o3TomMy TeXHOIOrHs Mpogask Oblia
TAaKOM: MPO/IABEI] UCKAJI ITOTEHIIUATIBHOTO MOKYTIATes1, BBISBIISUI €r0 IOTPEOHOCTH U IEMOHCTPHPOBAT
BBITOJIbI, KOTOPBIE TOT MOJIYYHT, UCHOJIB3YS TOBAp. 3a4acTyio KJIMEHTHl BIIEPBbIE Y3HABAJIM O TOBApe
WK ero (pyHKUMSIX OT MpojaBLa.

Kpome Toro, mponmaBioB OfHOTO M TOTO ke TOBapa ObUIO HEMHOTO, 3a4acTyl0 OJIMH PErHoH
00CITyKMBaJI TOJIBKO OIUH AUCTPUOBIOTOP.

CeronHs1 TOBaphl M YCIYTW CTaM UICHTUYHBIMU, COTHH M J]aKe THICSIYM KOMITaHWI peruoHa
MOT'YT TIpeJiarath OOUH U TOT K€ TOBAp. YHUKAJIBHBIX TOBAPOB U YCIIYT MOYTH HE CTAJIO.

Hacrynuiia snoxa TeHaepos.

Ceituac KJIMEHTHI OOBSBISIIOT TEHIEPhI, HE BAXXKHO, PeUb UAET O MOKYIIKE BOAbI B O(HC WU O
CTPOUTEJILCTBE HE(PTAHOM MIAT(OPMBI.

KnvienTs! mpuriamaior modopoThCs 3a CBOW 3aKa3 IECATOK KOMITAHUM, TPe/IIaraloiiux OIuHa-
KOBbIE TOBAPbI WM YCIIYTH TIO TIOYTH OIMHAKOBBIM IIEHAM.

[MpuHIMNMaTbHAST pa3HUIA 3aKJII0YAETCsl TAKKE B TOM, UTO B BEK OBICTPOrO JOCTYIA K JII0OOM
MH(pOPMAIA U MICHOBEHHBIX JIMHUIA KOMMYHUKAIMU, KJIMEHTHI MPEKPACHO OCBEJOMIIEHBI O TOM,
Kakue mpo0JieMbl XOTAT PEIIUTh, KaK TO JOKHO OBITh CHEIaHO U 3a Kakol OomxkeT. [Tostomy um
OCTaeTcsi BBIOpaTh TeX, KTO CAENAET TO, YTO OHU XOTHIT.

Knuenram cranio o4eHb JIerKO y3HaBaTh O HOBMHKAX M COBPEMEHHBIX TEXHOJIOTHSIX, MX Tpe-
MMYIIECTBAX U HEIOCTaTKax, He TOBOPS O TOM, YTO MHTEPHET HEBEPOSITHO OOJIErYrI 3aKa3UMKYy Mpo-
1IecC MOWCKA U TPHTJIAIICHHS] TAPTHEPOB.

Kpome Toro, Tpe6oBaTeIbHOCTb KJIIMEHTOB PACTET U3 TO/a B IOJl, JaKe B TAKOM KOHCEPBATUBHOM
cepe, Kak CTPOUTEILCTBO. YPOBEHb KauecTBa, BNOIHE NpuemiieMbiid 20 JieT Ha3aj, ceilvyac coBep-
[IEHHO HEeJOIYCTHM.

KimeHTsI 3a49acTyio NpUBIIEKAIOT BHEITHUX TPO(GECCUOHATIBHBIX KOHCYJIBTAHTOB J1s1 KOHTPOJIS
Y TIPHEMKH padoT.

Ecnu B mponwiom mpoaasiisl ObUTH 03a004€HBI TeM, KaK HAWTH MOTEHIMAIBLHOTO KJIMEeHTa, U
aKIIEHT Jiej1ajicd IMEHHO Ha IIOUCKE, TO CeYac OCHOBHAA 3a7a4ya COCTOUT B TOM, YTOOBI 0OOHTH KOH-
KyPEHTOB.
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PBIHOK 20-ii BeK 21-ii BeK
YHMKaNbHbIE HIH 3HAYUTENbHO
Tosap Hu ycnyru H,B,EHTM‘{H])IE, BIIJIOTb A0 CMEIIEHUA
OTJAMYaKKecs ApYr OT Apyra
Tengep, r/ie KIUEHT BBIGHPAET U3
JleMoHCTpaL M BbIFO/ TOBapa .
0CO6€HHOCTI/I npoaam HECKOJILKHMX KOMIIAHHH,
MOKYINaTean o
npeaiaraiounx oAHHAKOBBIA TOBap
K/nMeHThI 3HAIOT, KaKyIo MpobieMy
OCBE,[LOMJ]EHHOCTB H
O6b[‘{HO |HI/[3K8H XOTAT PEUIUTb, KaKHUM OGPHSOM H 3a
HpO(lJECCHOHaJiI/IBM KJIMEHTa -
KaKoH GI0KET
Bbicokasi, Hepe KO KIHEeHT
MPHUBJIEKAET BHEIIHHUX
Tpe6OBaTeﬂbHOCTb SaqaCTy}o O4Y€Hb HHU3KasdA
Hp{}d)ECCHOHaJinbIX KOHCYJIbTAaHTOB
AJis1 OLlEHKH Ka4YecTBa paGOTbI
3avacTyio ofiuH paioH 06CayKUBa MHOXeCTBO YYACTHHKOB MPETEHAYIOT
KonkypeHTHas cpeja L
OOWH ,ILPICTpHﬁbEOTOp Ha OJHH, faxe HeﬁOJI bIIOH, 3aKa3
AKU'BHT B IpoJaxax [Touck NOTEHIHMAJbHOTI0O KJIHEHTA O60ﬁTM KOHKYpEeHTa

[MonoGHble cuTyaly B KJIACCHMYECKMX KHUrax jJaxe He paccMarpuBaiorcs. Tem He meHee, s
OYE€Hb PEKOMEHAYIO U3YUYUTb 9TH KHUTU KAXKIAOMY IMPOAABIy, ITIOCKOJIBKY B HUX OIMMCAHO MHOXXECTBO
6330BBIX IMPUHOUIIOB ITPOAAX YU MPABUJIILHOIO OTHOIICHWA K KJIMCHTAM.

Torna s1 UI3MEHMT XapakTep CBOEro MOKMCKa M HAIIPABKUJI CBOW B30p HA KHUTM U CEMHUHAPHI 110
b2b mpogaxkamM, KOTOPBIX OKA3aJIOCh B H300MITUM.

OnHaxo, 371ech MEHsI TaKKe KAaJI0 pazoyapoBaHue. Yem OOJIbilie KHUT sl YUTAJ U YeM OOJIblIe
CEMHHAPOB CITyINaJI, TeM OOJIbIle PacCTPAUBAJICS, IOCKOJIbKY B OTPOMHOM 00beMe MH(OpMAIMH I
HE MOTI' OTBICKATh YETKYIO U ITOHATHYIO TEXHOJIOTHMIO, KOTOPYIO MOI' 6])1 IMPUMEHUTbL UMCHHO B CBOEM
ouzHece.

[Monasstonee GOJBITMHCTBO ABTOPOB MPE/JIaraiv BIOJHE padovre METOJMKH, pPacCUMTaH-
HbIE, OJIHAKO, HA C/ICJIKH, OTJIMYAIOIINECs] KOPOTKUM IMKJIOM. 3BOHOK, 3alPOC LICHBI, KOHCYJIBTAIIUH,
BBICTABJICHUE CUETa, MOKYIIKA.

B crpoutensHOM OM3HEce 3Ta cxema He paboTaeT, Bellb KIIMEHTHI IPUOETaioT K CIIOKHOU CXeMe
0T60pa MNOAPAAYINKOB, THIATEJIBHOI'O CPABHEHUA KOMMEPUYECKUX HpeIIHO)KGHI/II';I, a TaKKE HEIIpOo3payd-
HOW cHCTeMe BbIOOpa MmodeuTe s, B KOTOPOW MPUHUMAIOT YIacTHe MHOKECTBO CITYKO.

MHe Bce ke HECKOJIBKO pa3 MOMaIIUCh B T0JIe 3pEHUsT MaTepUaIbl IO CIIOKHBIM C/ICNIKaM, HO
OHHN 6I>IHI/I HACTOJIBKO 3allyTaHHbI U TPYAHBI JJIA IOHUMAaHUSA, YTO Y MEHSA B I'OJIOBE TO U I€JI0 BCILJIbI-
Bajia u3BecTHas (ppaza AnpOepra DiHIITENHA: «ECTN BB UTO-TO HEe MOXeTe OOBSACHUTD IIECTUIIET-
HeMy peOEHKY, Bbl CAMH TOTO He TIOHUMaeTe».

Ecnu s, 4enoBek ¢ 0OMUPHBIM OMBITOM M HEKOTOPOU TOITOTOBKOM, HE OBLT B COCTOSTHIM OCBO-
HTb 9TU 3HAHHUA, TO BPAA JIM MOKHO 6I>IHO OXHWIATh, YTO Y HAUMHAIOMINX MCHE/KEPOB CUTYallA NU3MC-
HUTCA.

OpvH U3 cambIX M3BECTHBIX TpeHepoB Mo b2b mpogaxam B Poccuu, Ha cBOMX ceMUHapax
BOOOIIIE PEKOMEH/IyeT CITyIIaTeNIsIM JIIOBIMU CrIoco0aMu n30eraTb TeHAEPOB, K IPUMeEpY, YTOBapH-
Basd KJIMEHTOB pa36I/IBaTb CBOU 3aKyIIKM Ha MEJIKUEC JIOTHI, IITO6I:J HE O6’I)HBJIHTL IMOJIHOLICHHBIC 3aKYy-
TOYHBIE MTPOLEAYPBL.

Bce mou 1oIeITKY HAaWTH TOTOBYIO TEXHOJIOTHMIO KOPIIOPATUBHBIX MPOJAX CJIOKHBIX YCIYI' HA K
4yeMy He MpuBead. Bo3MOXKHO, OHa ¥ eCTh, HO MaJI0 pacIpOCTPaHEHa.
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[TosToMy MHE HUYEro He OCTaBaIOCh, KaK HauaTh KOMHUTh CBEICHHsI, YTOOBI pa3padboTaTh CBOIO
COOCTBEHHYIO TEXHOJIOTHIO YCTIEIITHOTO yYacTHsl B TEHAEpax.

Homnroe BpeMs s 1€l HEBEPHbIM I1yTEM, ITOKa OIHAKbI, IPOUTPAB OYE€PETHON KPYIHbIA TEH-
aep, sl He OCO3HAJ CO BCEH SICHOCTBIO, TOYEeMY KHUTH, CEMUHAPHI M JIEKIIMU TIO KJIACCHYECKUM ITPO-
Aaxam repectany padoTarh.

Onu coBepInieHHO OeCToNe3Hbl, KOraa Ha IepBbI IJ1aH B O0ph0Oe 32 KPYIHBIA KOHTPAKT BBIXO-
IAT 3aKyJIMCHBIE UTPHI U TIOJIMTUKA.

Kak TanaHTimBBIi OOKCEp HUYEro He JOCTUTHET 3a CBOIO Kapbepy, €C/IM Yy HEero jaxe He OyaeT
BO3MOKHOCTH TIOTHSTHCSI HA PUHT, TaK U CIOCOOHBIH MPOJIABell He CMOXKET MPUMEHUTh CBOU HABBIKH,
€cJIM OH He MpOBeJeT OOJBIIYI0 MOATOTOBUTEIBHYIO PadOTy, TOJMBKO IO 3aBEPLICHUI0 KOTOPOH OH
CMOJET MPUCTYIUTh HEMOCPEJCTBEHHO K MPOLIELype MPOAaku, KOTOPOW ero 00yJa.

B ciokHBIX Mpoaxax 3TOT NpeIBAPUTENIbHBINA 3Tall UTPAET HUYYTh HE MEHBIIYIO POJb, YeM
MCKYCCTBO BE/IEHUSI IIEPErOBOPOB.

Ha crpanuax 31oil KHUr# s He Oy/1y TOBOPUTD O TOM, KaK IIPOBOJUTH MPE3EHTAIINH, KaK JIe1aTh
XOJIOJHbIE 3BOHKH, KaK pad0TaTh C BO3PAKEHUSIMH U MIPOYUX MTPUEMOB. BBI 3T0 MOXeTe MoYeprHyTh
13 MHOKECTBA IPYTHUX UCTOYHUKOB.

1 Oyay TOBOPUTH TOJIBKO O CTPATEry yYacTHsl B CIOXKHBIX MTPOJakax, KOTopas padoTaeT mpak-
THUYECKH OIMHAKOBO JJIs1 BCEX BUAOB KOHKYPEHTHBIX MPOLELYp, Ui BCEX TUIOB 3aKa3UMKOB, U HE
3aBHMCHT OT MaciuTaba OloKeTa.
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YeM 0oTIMYAIOTCA YACTHBIE KJIMEHTDBI OT KOPpHIOpPaTUBHBIX

Otiauume Nel. JIuna, npuHuMamnye pemeHus

PasHuIia Mex/1y 4aCTHBIM KJIMEHTOM M KOPIOPATUBHBIM OuYeBHIAHA. YACTHBIN KJIHUEHT — 3TO
OfIvH YesioBeK. KopropaTuBHbIiA KJIUEHT — 9TO TPy JIOJIEH.

[Tostomy Te TpHeMbl TPOJIakK, YTO pabOTAIOT B MEPBOM CiIydyae, MOTYT ObITh OECIONE3HBIMU
BO BTopoM. Kak B mpuTye Mpo BEHWK: OJMH MPYTHK CIIOMATh JIETKO, a Cpa3y HECKOJIBKO — MOYTH
HEBO3BMOKHO.

Jaske eciiv B KOMITAHUHM BCETO MATh YeJIOBEK, POJAaBaTh i Hy)KHO HHAYE, YeM YACTHOMY KJIU-
CHTY.

Korza Bbl 00IIaeTeCh C YaCTHBIM KJIMEHTOM, BBl MMEETE JIENIO C TeM, KTO MOJMyYaeT JaHHbIE,
B3BEIIIMBAET, COBETYETCS U MIOTOM JIMYHO IPUHUMAET PellieHHe.

Her Huuero Jsydirie, yeM 3a7aTh YaCTHOMY KJIMEHTY MPSIMOM BOITPOC, KOTOPBI Bac BOJHYET.
MoskeT, He Kak[Iplii OTBETUT Ha HETO, HO TeX, KTO OTBETUT, OYIET BIOJIHE JOCTATOYHO /ISl BHICOKUX
npojaax. [ToyduB OTBET Ha MPABUIIBHO 3aJaHHbBIA BOIPOC, BBl MOXETE CTPOUTh BCIO JATbHEHIITYIO
CTpATErHIo MO MPOIAKe ITOMY KJIMEHTY.

B 3TOM M COCTOMT YIOBOJIBCTBUE OOIICHHUS C YACTHBIM KJIMEHTOM, KOTOPbIN BHIOMPAET YTO-TO
st cebs1. EMy MOKHO M HYXKHO 3a/1aBaTh IpsiMble BOIpochl. Ec/in OHM 3a/1aHbl ¢ UICKPEHHUM HHTE-
PECOM | KeJIaHUEM MTOMOYb, Oe3 MOMBITKY 33/Ie€Th MM MOKa3aTh €r0 HEKOMIIETEHTHOCTh B JIAHHOM
BOITPOCE, OH OTBETHUT, M BBI MOJYYHUTE OUYEHb BAXKHYIO HHOOPMAIIHIO.

OOm1asich ¢ YaCTHBIM JIUIIOM, BBl MOXKETE UCIIONIL30BaTh BeCh HAOOP MHCTPYMEHTOB MPOJIABIIA
— 3aj1aBaTh BOIPOCHI, pabOTaTh C BO3paXEHUAMH M T.I. Bce 310 Oyaer paboTtath ¢ TeEM WM WHBIM
YCIIEXOM, B 3aBUCMMOCTH OT BAlllero MacTepCTBa.

Ho Kak TOJIbKO pedb 3aXOIUT O JIMIIE, IPUHUMAIOIIEM pPellleHUe B KOMITAHUH, TO BCE 3aIyThi-
BaeTCH:

3a4aCTyI0 3TOT Y€JIOBEK HEIOCTYIIeH [Tst OOIIEHHMST;

3a4acTyi0 pelieHre MPUHUMAIOT HECKOJIBKO COTPY/IHUKOB;

YacTo MOHATH, 38 KEM TOCTIe/THeE CJIOBO, TOYTH HEBO3MOKHO, BHYTPH KOMITAHHIA ObIBAIOT TAKHE
CJIO’KHBIE CXEMbI B3aUMOJICHCTBHSA, UTO PEIlIeHHe MOTYT MPUHUMATh JTIOIU, OT JIOJDKHOCTEH KOTOPHIX
9TOr0 HUKAK HEJb3s OKUIATh.

Kakast KoMmaHus crapaercsi M30aBUTh PyKOBOOMTESIEH OT JIMIIHUX W HEHYXKHBIX 3BOHKOB,
BCTpeY U T.11. Ec/in B 0OBIYHOM TeH/iepe Kak MUHUMYM ITATh YYaCTHUKOB, & OMHOBPEMEHHO TEHIEPOB
Ha pa3Hble PaOOTHI/TIOCTABKU HJIET XOTSA Obl TPH, TO PYKOBOIUTENIL MOXET TMOTPATHThH Tapy 4acoB
CBOET0 BPEMEHH €KeJHEBHO, OOIIAsCh C TOCTABIIUKAMU U TOAPSITINKAMU, OTJIOKUB CBOM MPSIMBbIE
00S13aHHOCTH.

[TostomMy momacTh Ha MPHUEM K PYKOBOIMUTENIO — 3TO OTAEIbHOE MCKyccTBO. M 3auactyio
MOMBITKY C/ENaTh 3TO OECMONE3Hbl, Be/lb OH CO3/1aJl TEHAEPHBI KOMUTET UIMEHHO [IJIs1 TOTO, YTOOBI
JIeJIErMpOBaTh MOJTHOMOYHsSI, OCBOOOIMB CBOE BpeMsl /ISl pellieHus 0oJiee BaXKHBIX Ui KOMIIaHUN
3aj1a4. [Toatomy, J1ake eciii Bbl IIPOPBETECh K HEMY, OH BaC HATPABHUT B TOT K€ TEH/ACPHbIA KOMHUTET.

DTO HM B KOEM Cllyyae He O3Ha4yaeT, uTo s PEeKOMEHIYI0 C HUMU He BeTpeuarbes. Kak pas
Ha000pOT. BbI 00513aHBI 3TO ClIEaTh B KXIOM TEHIEPE, OMHAKO, YTOObI IOOUTHCS HY)KHOTO Pe3yJib-
Tata MoTpeOyeTcs BHIMOMHATD Psijl TIPEIBAPUTENBHBIX JIeHcTBUA. OO 3TOM MBI IIOTOBOPUM B TJIaBe,
MOCBSIIIIEHHON OOINEHUIO € JIUIAMU, TPUHUMAIONIMMHU peltienunst. Ho ceituac BepHEMCS K OTIIMYHUSIM.

Bo3bMeM THIMTUYHBIA KOHKYpC Ha CTPOUTENIbCTBO: B TEHAEPHOM MPOIEAype YUUTHIBACTCS
MHeHHe (PMHAHCOBOTO JUPEKTOPA, TEXHUYECKOTO JUPEKTOPa, HAYa bHUKA CITYKObI SKCILTyaTalluH,
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HavyaJIbHUKA CITYKOBI O€30MaCHOCTH, HAUYaJIbHUKA CTPOUTENbCTBA. M Kak TyT pa3o0paTh, BBISICHUTD,
Ybe CJIOBO OKAKETCS MOCIEIHUM?

Kaxplil KOHKPETHBIII MOMEHT KM3HU KOMIIAHUMM XapaKTEpPU3yeTCsl CBOMM PACKJIaZoM CHIL
Harpumep, ecim Ha KakoM-TO OOBEKTE MPOBAJT MO CPOKAM HJIM TMPOU3OIIIIA aBapUsl, TO HAYAIBHUK
CTPOUTEJIHCTBA TOrO OOBbEKTA HAXOMUTCS BO BpeMeHHoH "omase". [lupektop ero He ciymaer. Ho B
ApPYroil MOMEHT Bce OyeT nHayve.

41 He pa3 BcTpevasics ¢ CUTyaluen, Korja Ha TeHAEPHOM KOMUTETE MPOsIBJISIMCh BHYTPEHHHE
KOH(JIMKTBI KOMIIAHUU: JOXOJMJIO JI0 TOTO, YTO BBICOKOIIOCTAaBJIEHHBIE COTPYIHUKY CIIOPWIN APYT C
APYroM U BbIpaKaJl JIMUHYIO HENPUS3Hb MPAMO Ha 3acefaHuu. [loaTtomy y3HaTh, Ha KOro jenarb
CTaBKy B 9TOU CUTYyallUM, IOYTU HEBO3MOKHO, €CJIM HET HAJIEKHOTO UCTOUYHUKA UH(POPMALIUH.

I'oBOpst 0 MHOkECTBE JINL, IPUHUMAIOLIUX PELIEHUE, 51 HE UMEIO B BUJLY, UYTO TEH/IEPHBI KOMU-
TET MPOBOAMT OTKPBITOE WJIM 3aKPBITOE TOJIOCOBAHKE U cuuTaeT rojioca. He B aTtom neno. § roopio
O TOM, YTO Ha MPHUHSATUE PEIICHUs B MOJIb3y TOrO WM MHOTO MOAPSIYUKA BIUsET (He 00s3aTeIbHO
HAaIpsIMYI0) MHOKECTBO JIIOJIEW, HAXOASIIMXCS HA pa3HbIX YPOBHSAX CTPYKTYpbl KoMiaHuu. [1pu stom
KTO-TO BHOCHUT OOJIBIINIA BKJIAJI B TIPUHSTHE PElIeHHe, KTO-TO MEHBIIHIA, HO KOHCTPYKIIMsI BHIOOpa
JEPKUTCS HA MHOTMX YYaCTHHUKAX.

Bel nponaete rpymre Jioel, y Kaka0ro U3 KOTOPBIX CBOM 1I€IM, MOTUBbI, BO3PaKEHUS U T.I1.

Hepenxo koprniopatuBHasi CTpyKTypa ObIBaeT Ype3BbIUAHO CJIOKHON — Ha3BaHUE JOJKHOCTEH
1 (PyHKIIMOHAJIbHBIE 00S3aHHOCTH MOTYT OBITh TIEPEITy TaHBI, PSAIOBOM COTPYIHHK CITYKOBI 9KCILTyaTa-
[IUM PeIIaeT MHOKECTBO BOIMPOCOB, a TEXHUYECKUI JUPEKTOP — TUCTAHIIMPOBAJICS OT JOOBIX pellie-
HUH.

B moeii npakTuke ObIJIO HECKONBKO SIPKHAX TOMY IpuMepoB. Llenbix mecTdb JieT 51 oommancs ¢
IJIaBHBIM MHKEHEPOM OJIHOHM KPYITHOU CTpOUTEIbHON KoMmaHuu. OH ObUT OUeHb JII0OE3HBIM U OOIIH-
TEJIbHBIM, YOeXKaJl, YTO Ha TIEPBOM ke OObEKTe JacT Hallel (prpme nosie aesaTebHOCTU. Mbl 0OMme-
HUBaIKCh nofapkamMu Ha HoBblil rog 1 Ha JleHs crpoutesnsa. OH TO U JIeI0 paccKasblBajl O TMIAHT-
CKMX oObemMax padoThl, KOTopasi Hac oxuaaer. Ho e roj 3a romom, pasroBopsl Tak U OCTaBAIUCh
pasrosopamu. He npoucxoansno Huuero. I 1aBHbIA MHKEHED, JOKHOCTh KOTOPOTO IIPUPABHUBAETCS
K 3aMECTUTENIO TeHEPAIbHOTO AUPEKTOpa, HUYero He peman. OKazanock, YTO BHIOOP MOIPSTIMKOB
OCYLIECTBIISUT (DPMHAHCOBBIA AUPEKTOP.

WTtak, nepBoe 3HaunTEIbHOE IPENSTCTBUE B IPOJaKax — OTCYTCTBUE UJIM HEAAOCTYITHOCTD JIUILIA,
MPUHUMAIOILIETO €IMHOJIMYHOE pEeIlleHHe, a TaK)Ke HE3HaHWE KJIOYEBBIX (PUryp, KOTOpbIE BHOCAT
CYILIECTBEHHBII BKJIAJ] B IPUHSATHE PEIICHHS 110 BBIOOPY MOPSIUUKA.

Cnenaem HeOOJBIIIOE OTCTYIJIEHHE M TIOCMOTPHUM, KaK BEAyT ceOs JIIOIH, TIOKYMAIOIIHe YTO-TO
B TIEPBbII Pa3 WM HE3HAKOMBIN UM ToBap. VX moBesieHre OueHb JTIOOOIBITHO.

[IpexacraByuM, MOKynaTenb XOUeT MPHOOPECTH CTHpasIbHYI0 MamHy. Kak oH Oyner ee BbIOU-
parb?

HagepHoe, otnipaButcs 3a uH(popmarmeil B nHTepHeT. TaM Ha Hero oOpyIIUTCSl TIOTOK CBe-
JEHWIA O CTUPAJIbHBIX MallMHaX: AECSATKU OpeHJOB, COTHU Mopeneld. Uto aenath 4esoBeKy B 9TOM
xaoce? OH B pacTepssHHOCTH. YTOOBI BHIATH U3 3TOTO COCTOSIHUS, EMY HYXKHO C YerO-TO HayaTh, CJie-
JIaTh KaKOKM-TO NepBOHAYAJIbHBIA BBIBOJ] O TOBApe, Ha KOTOPHIA OH OyJeT ONMUpaThCs B JaTbHEHUIINX
MOMBITKAX pa300parhcsl.

K npumepy, B naBuHe MH(pOpPMAIMU U3 CTaTel, PEKJIAMHBIX OOBSIBIICHUH, OT3HIBOB OH BBLIO-
BUJI (ppasy, uTo "CTHpaJIbHBIE MaIMHbI, coOpaHHble B [epmanum, mioxo padoraoT B Poccnu n3-3a
nepenajoB HalpsiKeHUs .

OTO MHEHHE BBINISIIUT Pa3yMHBIM, M OH COIJIALIA€TCSl C HUM: Beb HE HOBOCTb, UTO y HAacC
OBIBAIOT Mepenabl HApsiKeHUs. JIOTMYHO MPeIooKUTh, 4TO B [ epMaHiM STHX NepenaioB MEHbIIe
¥, BIOJTHE BO3MOXHO, HEMEIKME CTUPAJIbHbIE MAIMHBI He OyIyT HaJeKHBIMU B POCCUHCKHX YCIIO-
BUSIX.
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BepHo 51 3107 [ GBI cKa3a, 4To HeT. XOTh ¥ MOJIHO PyraTh SHEPreTHUECKUI KOMIUIEKC CTPaHBI,
HO HeJb3sl He OTMETHTh CYIIECTBEHHbIE U3MEHEHHMsI, TIPOIIEIIINe 32 MOCIeIHIe TObl. fl MOMHIO C
JETCTBA, KaK 4acTo B HalieM paiioHe MOCKBBI OTKJTIOYAJICS CBET M KaK POMaHTUYHO MbI BCEH cCeMbeit
MPOBOIMIIM Beuepa npu cBevax. Ho B mociieqHue necsth JieT MoJoOHBIX UHITMIEHTOB HE TPOUCXO-
JWJIO.

Kpome Toro, Heyxeau HeMelKue WHXEHEePhl He YUUTHIBAIN, UYTO TEXHUKA OyIeT MpOIaBaThCs
He ToJibKO B ['epmanun?

Ho BepHeMcs K MOMBITKE TOTEHIIMAIBHOTO MOKYTIATENs CIeaTh MPABUIIBHBIN BHIOOP CTUPAIb-
HOW MaIlINHBI.

OH cormnacuiics ¢ TeM, YTO HEMEIIKME MAIIMHbI €My He TIOHOHIYT. XOTb 3TO ObLIO M HEBEpHOE
peleHre, Ho B TOT MOMEHT OH MOYYBCTBOBAJI, UYTO Xaoc cTaj MeHblne. OH BHIOPOCHI U3 CITUCKA
MPETEeH/IHTOB Cpa3y HECKOJIbKO OpeH1oB. O01acTh MOMCKA YMEHBIIUIIACK !

Jlanee OH YMTAET, YTO CTUPAJIbHBIE MAIIMHKI Jemenie 10 Teicsd pyoneit oueHs mymsar. TpyaHo
pazobparbcs, SBISETCS ITO MPABAOW WM HET, HO 3TO CTAOMJIbHOE JAHHOE, KOTOPOE €Ille YMEHbIIIaeT
oOnactb noricka. [1oaToMy OH cornamaercs ¥ ¢ HUM.

Kcratu roBopsi, Takue "aBTOPUTETHBIE MHEHUS" 3a4ACTYIO SIBJISIIOTCS BBIIYMKOW WJIM JIOKBIO.

BorarcTBo BbIOOpA MpH OTCYTCTBUM 3HAHKS TPUBOAUT K TOMY, UTO YeJIOBeK OyzeT "xBataTbes”
3a Mo0yI0 IOHATHYIO €My MH(OPMALIMIO C [EJIbI0 OTCESITh JIIITHEE.

VImMeHHO 13-32 3TOrO ¥ MPUXOAUTCS CIBIIATH OT MOKyHaTes el YAUBUTEIbHbIE BEIIH.

"B mammuax BMW ciauiikoM MHOTO aBTOMAaTHKH, MO3TOMY OHU HeHajekHbie". Bo3MOXkHO,
3TOT TE3KC U UMEJT XOTh KaKOH-TO CMBICII MHOTO JIET Ha3a/l, KOrJja BHIXOJVJIH TIepPBble aBTOMOOWJIH,
OCHaIlleHHble OOPTOBBIMHM KOMITbIOTepaMu. Ho B HallM IHM 3TO COBEpPILIEHHO YcTapeBliee JIOKHOEe
nanHoe. Ceiluac KOMITBIOTEPaMH OCHAIIAETCS BCE — OT XOJIOAMJIBHUKOB 0 KOCMHUYECKUX KOpaoIiei.
VX moBceMecTHOe MpUMEHEHHE caMo 10 ceOe SBISIETCS 3aJI0roM Ha/Ie)KHOCTH.

"B camornerax Airbus HeT MPUBBIYHOTO /JIsl MUJIOTOB HITypBaia (B KaOuHe muioToB Airbus
BMECTO IITYpBaJIa UCTIONB3YIOTCS KUCTEBasl pyyKa yIpaBJIeHHs, KaK y UCTpeOuTeneit), mostomy Oe3-
ornacHee JieTath Ha Boeing". DTOT 10BOA OBUT OUYEHb PACIPOCTPAHEH ellle He TaK JaBHO, M ero TOjI-
XBaThIBAJIM HEJAJICKHE JIIOIU, OOBSICHSISI STUM Ty WM MHYIO aBapUI0 HOBOTO CaMoJjieTa KOHIEpHa.

MexaHH3M Bce TOT K€ — YEJIOBEK He MOXET B UeM-TO pa300paThCs, MOITOMY OepeT 3a OCHOBY
TO JAHHOE, KOTOPOE B COCTOSIHUM TOHATD. [IeHICTBUTENBHO, BHIIJISIIUT JIOTMYHO — pyYKa YIPaBIeHUS
HETIPUBBIYHA 151 TMJIOTOB, JI0 STOTO JIETABIIMX B KAOWHAX CO MITYPBaJIaMH, TIO3TOMY B KPUTHYECKOM
CUTYaIIX OHU MOIJIA COBEPIIUTH OMMOKY. Ho TOT, KTO TOBOPUT 00 9TOM J0BOJIE, HUUETO HE 3HAET O
rpoMaHoi padboTe, KoTopas Oblla IpoBeAeHa B KOHIIEpHe Airbus niepes TeM, Kak MpUHSTH TsKeIoe
pelleHre — IepeTy OT IUTYypBaja K pydke. TOT, KTO COITIACHIICS C 9TUM CIIyXOM, HUYETO He 3HAEeT O
KOJIOCCAJIBHOM 00beMe NeperioAroToBKY MUI0TOB. OH HMYETro He 3HAET O COTHSX APYTuX (haKTOpPOB,
KOTOpbIE MPUBOJIAT K aBapUsIM B aBUAIINU.

JevictBuTeIbHO, KOHLIEpH Airbus mepBoe BpeMs CTAJIKUBAJICA C MPOOIeMaMu MPH MPOAaKe
CBOMX HOBBIX CAMOJIETOB, TaK KaK aBUaKOMITAaHUH OMAcaJIiCh IPUHSATH HOBIIeCcTBO. Ho Bpemena m3me-
HWINCH, U Ternepb KaOuHbI Airbus cuMTaloTcsi 3TaJIOHOM PrOHOMHKH.

BepHemcs k Hammm npojaxaMm YaCTHOMY KJIMEHTY U KOPITOPATHBHOMY.

Oo1m1asich ¢ YaCTHBIM KJIMEHTOM U 1yBCTBYSI, UTO OH IPOSIBJISIET CKENTUIM3M B OTHOLIIEHUH TOTO
WJIM MHOTO TOBAapa, BbI MOJKETE MPEINOIOKHITh, YTO y HErO eCTh Kakoe-TO (PMKCMPOBAHHOE MHEHHE
10 MOBOJY CBOKMCTB ToBapa. Hepeako OHO OCHOBAHO Ha JAHHBIX U3 psAla TeX, O KOTOPHIX s TOJBKO
YTO TOBOPUIL

W nydiee, 4To BB MOKETE CAENATh, — BHISIBUTH 9TU JaHHBIE U, €CITM OOHAPYKEHHOE BIlevar-
JIEHUE B CaMOM JieJie JIOKHOE, C TIOMOLIBI0 HAIJIsSJHOTO MaTepualla pa3BesiTh €ro. A MoToM paccka-
3aTh YEJIOBEKY TO, YTO BaM, KaK CIIEIMAIUCTY, U3BECTHO B 3TOM 00JaCTH, YTOOBI Y HEro Obljia Bep-
Hasi OCHOBA ISl IPUHATHS perieHus. ViHaue roBopsi, BBl JOJKHBI BHITECHUTh CIIyXU OOBEKTUBHOM
nH(pOopMaIMe, KOTOPOil MOKHO J1I0BEPSTh.
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HWckycHblil ipoaaBer] JOMKeH YMETh BHISIBIISATH MOAOOHBIE (PMKCUPOBAHHbBIE UIEH TTOKYTIATEsI
Y BCerJa JOJKEH MMETh O] PYKOW HATJISAHBINA U yOeIUTeIbHBIA MaTeprall, KOTOPbIA TIO3BOJIUT EMY
pacrpaBisAThCs ¢ 320y KACHUSIMMU.

YacTHOMY KJIMEHTY BIOJIHE MOHO 3aJaTh BOIPOCHL: "A MoyeMy Bbl HE pacCMaTpUBAeTe 3Ty
Mapky?", "UeM Haille peyioKeHne Xyxke KOHKypeHToB?" U T.1I.

Ternepb MOCMOTPUM Ha KOPHOPATUBHOTO KiMeHTa. TONBKO BOOOpa3uTe, CKOIBKO MHEHUH U
MHU(pOB MOXKET OBITh Y MHOKECTBA COTPYHUKOB, KOTOPBIE TaK WJIM MHAYE YYaCTBYIOT B BHIOOPE MOJ-
PAAYUKOB?

CKJIOHHOCTb K "KOJUJIEKIIMOHUPOBAHUIO " YAUBUTENIBHBIX (DAKTOB OCOOEHHO YacCTO MPOSIBIISIETCS
y TIOMYUHEHHBIX, KOTOPBIE TIO IONTY CIIYKObI JIOKJIA/IBIBAIOT YTO-TO HAYAJIBHUKY.

TunuyHas cuTyauus: HAYaJIbHUK BBI3BIBAET CEKpeTapsl WM MOMOLIHUILY U AAeT 3a/laHKe MOJ-
TOTOBHTH CITUCOK TIPOM3BOUTENICH U MOJIEJIel, YTOOBI BHIOPATh HOBBIH IMTPOEKTOP IJIsI TIEPErOBOPHOM
KOMHATBI.

Kax BbI HOHMMaeTe, y IeByIIIKM U TaK TOJHO €XeTHEBHBIX 3a00T: (pakchl, 3BOHKH, HA3HAUCHUE
BCTpeY, IIPUEM TOCTEN, MOATOTOBKA MTUCEM U T.II.

¥ Hee MpOCTO HET BO3MOKHOCTU 3aHATHCS HOBOM 3ajaueil. Yl korna nmpuxoauT BpeMs OTYeTa,
oHa OepeT B MHTEpHETE MEPBbI MOMABIIUICA 0030p PhIHKA MPOEKTOPOB. [1Jisi Hee 9TO COBEPILIEHHO
HeusBecTHasi 00acTh, OHa (popMHUpPYeT COOCTBEHHOE MHEHME Ha OCHOBE TeX MPOCTHIX U MOHSATHBIX
MMEHHO €M1 IaHHbIX, KOTOpBIE TIOYEpITHYJIa U3 MHTepHeTa. Eciu oHa yBuena, 4yTo Kakasi-To KOHKpeT-
Hasl Mofiesib Tpou3BoauTenst N 1IyMHee APYIUX, OHa JAejaeT BbIBOJ, YTO Ipou3BoauTess N fenaer
IIyMHBIE MOZIE/IN — 3TOT (haKT OHA U OTMETHT B OTUeTe JUIsi Oocca.

B pesyabrare pyKOBOAMTEIb MOMYYaET JIOKHbIE JaHHbIE U1 IPUHSATUS PEILICHUS.

OpnHax bl 51 y3HAUI, KaK BRIOMpPAIM TIPOU3BOAMTENS TUPTa, YTOOB YCTAHOBUTH IOABEMHHUKH B
TOproBoM IieHTpe miomaapio 6omee 100 000 kB. M. Ha cTon pykoBoauTens Jier TeHAEPHBIH JIUCT C
MPeJIOKEHUSIMU OT BCEX JIMIEpPOB phiHKA. LleHa y Bcex OblIa MPUMEpPHO OAMHAKOBA, MOSTOMY He
ObLJIa PEIaIIIM JOBOAOM. PyKOBOAMTE b TOCMOTpE CIMCOK U cKasal, uTto 10 jer Hazaja 3acTpsii
B JIM(TE OIHOW U3 MAPOK, NPEJICTABIEHHbIX B CIIMCKE, U TYT € BHIYEPKHYJI 3TOTO0 UMEHUTOI'O IPO-
u3BOaUTENA. MOT JIM y4aCTHUK TEHepa 3TO Mpeayraaarh?

UYroObl MpoAaTh YACTHOMY KJIMEHTY, KOTOPBIN TIOJIOH CaMbIX Pa3HOOOPA3HBIX M 3aIlyTaHHBIX
MHEHUI, HY’KHO KaK CJIelyeT MOTPYAUTHCS.

A 49TOOBI TIPOZIATH KPYIHOW KOMITAHWHM, HY)KHO HE TOJIBKO MPUJIOKHUTH 3HAUYUTEIBHO OOJIbIIe
YCUJINi1, HO IJIJABHOE — IIPUJIaraTh MX B BEPHOM HaIlPABJIEHUH, CIIPABJISISICh CO MHOKECTBOM IT€pPEMEH-
HbIX. BaM HyXHO 3HaTh, KaKOi CTpaTerny NMPUIEPKUBATHCS, U YETKUE OPUEHTUPBI B 3TOM MBI pac-
CMOTPUM B IJIaBe, MOCBSLIEHHON YPABHEHUIO MPOAAK.
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OT1imune Ne2. MHOKeCTBO TeEXHMYECKHUX (PAKTOPOB

[Tpu mpomaxe KOPNopaTUBHBIM KJIMEHTAM eCTb eIlle OHO MPETSITCTBUE, KOTOPOE 3a4acTyIo CTa-
HOBUTCSI HENIPEOIOIMMBIM, €CJTH He 3HAaTh O HEM M He TOHUMaTb, KaK C HUM CITPaBUTHCS.

Brl HaBepHO CIIBIIIATN TAKOE MPABUJIO: YeM KpyITHee KOMIaHHSs, TeM OOJbIle B HEl periiaMmeH-
TOB U (pOPMaJIbHBIX MPOLIEYP.

Bo3bMeMm /1Be KpaitHue MpOTHUBOIOJIOKHOCTH, TTOKA3bIBAIOIINE Pa3HbIA YPOBEHb OIOPOKpATUH
1 BOOOIIIE MTPOIECCOB B KOMITAHUSIX.

KpoxoTtHast koMIanusi, CkaxeM, MHTEpHET-Mara3yH, 3aHUMalolIasi KOMHATy Tuiomiaabio SO KB.
M. B mitare nate 4enoBek: TUpeKTop, Oyxraiarep, MpoAaBell, COTPYIHHUK 3aKyIKU U BoguTesb. OHU
HAXOJSATCS B OJHOM TOMEICHUH, ¥ BCE, YTO HY)KHO JUIsl BBIIIOJHEHHUs 3aKa3a, — MPOJaBIly Hallu-
caTh Ha KJIOUKe OymMaru Ha3BaHHe TOBapa U ajipec JI0OCTaBKU M NepeaTh 3aMiCKy coceay. 3aKyIuK
OBICTPO OO3BOHUT MOCTABIIMKOB, Y3HAET IIEHY, BOAUTEIb BO3bMET HAJIMUHbIC, KyITUT 1 OTBE3ET TOBAp
10 aJpecy JOCTaBKU. VI3 MHCTPYMEHTOB yrpaBJieHHs — 3aIUCHbIE KHUKKHU U CTUKEPbl HA MOHUTOPE.

A Tenepb npencTaBuM cede MHTEPHET-Mara3uH ¢ IByMsI ThICSYaMU COTPYAHMKOB U BBIPYUKOM
200-300 mutH. 10J171apOB B TO/.

UYrtoObl B 3TON KOMIIAHUM BHITIOHUTB IMIPOCTOE JIEHCTBUE, K TPUMEPY, BBECTH B HOMEHKJIATY Py
HOBBII TOBap, HY’KHO BBIMIOJITHUTh OYE€Hb MHOTO II1aroB. JlojkHa OBITh COCTaBJIeHA 3asBKa, KOTOpast
oOoiieT Bce MoApas/ie/ieH!si KOMIIAaHUU, COOMpasi HEOOXOAMMOE KOJIMYECTBO TOANUCEH PyKOBOIM-
tesedt. [Ipu 3ToM oTaen MapKeTHHra IPOBOAUT MCCIISIOBAHUE M BBIHOCUT CBOE 3aKJII0UeHue, (puHaH-
COBBII OTJEJ OLIEHUBAET JIOXOAbl M PACXO/Ibl, AMUHHUCTPATUBHBIN OTAEN KOPPEKTUPYET CTPYKTYpPY
KOMITaHWH, BBOJISl HOBBIE TOJDKHOCTH, OT/EN NIEPCOHANA TOTOBUT OOYYAIONIUIA MaTepyuasl M HAHUMAET
HEOOXOIMMBIX COTPYAHUKOB, OTAEN 3aKyIKH MPOBOJUT TEHIEP CPEeaH MOCTABIIUKOB U T.[. U T.II.

[Tpocroe, kazayoch Obl, JEUCTBUE B KPYIMHON KOMIIAHUM COIMPOBOXKAAETCS BUXpeM Oymar —
CITy’KeOHBIE 3aIUCKH, JIUCTHI COTJIACOBAHUSI, OTYETHI, TPA(UKH U T.11.

Ecnu B Hell He OyieT KeCTKMX perjlaMeHTOB U IMPOLEAyp, KOMIaHHs TOTPy3UTCsS B XaoC U
Hepa3Oepuxy, 4To MpUBEIET He TOJbKO K OMIMOKaM, HO U OTKPOET JAOCTYM K 3JI0yNOTpeOIeHusIM
COTpyAHUKOB. [To3TOMY MI00BIE N3MEHEHUSI M HOBIIIECTBA BHEJPSIOTCS JOJITO U CIIOKHO.

A Tenepb MOCMOTPUM Ha MPOLEAYpy MPOBEACHUS B KPYITHON KOMITaHUU TEHIepa Ha 3aKYIIKY.
B kauecTBe npumMepa Bo3bMeM MPHOOPETEHNE HECKOIBKUX OOJBIIMX KOMMPOBAIBHBIX allapaToB.

Haunnaercs Bce ¢ 3a4BKM Ha MOJEPHU3ALIMIO [TapKa KONMPOB, KoTopas npuxonut ot IT-otaena,
Bce OOJIbIlie BpEMEHU TPATSIIEro Ha PEMOHT CTapbIX araparos.

3asiBKa paccMaTpUBAETCsl HECKOIBKMME PYKOBOAUTEIISIMU U TIOJTyYaeT JABMKEHHE.

®DuUHAHCOBBIN OT/IEN OTIIPABIISIET 3aIIPOC B OT/EN, 3aHUMAIOIIUIACS OpraHU3aIMel 1 mpoBejie-
HHUEM TeHJIEPOB, IJIsI MOy YeHHsT TPUMEPHOTO OIOJKEeTa 3aKYIKH. DTO COMPOBOKIAETCS MEPETUCKOM
ME>K/1y OTIesIaMH JUIsl COTTIACOBAHUSI TEXHUYECKOTO 3aJaHU L.

TenpepHblii oTaen coBMecTHO ¢ IT-0T/1e/10M MpUCTYTIaeT K MOArOTOBKE TEXHUYECKOTO 3a/IaHHU S
Ha Tenzep. [logroraBnuaioTcs TpeOOBaHUS K YIACTHUKAM U KPUTEPHU YUaCTHSI.

INocne Becex cornacoBaHuii OOBSBISAETCS TEHAEP.

BrinonHsieTcs pacchiika IpeTeHIeHTaM MPUTJIAIIeHUH Ha TEHIEP C MPeI0KEeHUEM 3arlOTHUTh
MpeAKBUTU(UKAIMOHHYIO aHKETY.

3anoHeHHbIe aHKEThl PACCMATPUBAIOTCS] B TEHIEPHOM OTJIelIe, OTCEUBAIOTCS T€, KTO HE COOT-
BETCTBYET 0003HAYEHHBIM KpHUTepHsaM. OcTaBIIMECs aHKETHI OTIPABIISIOTCS B CITykO0y O€30MacHOCTH
IJTs1 IPOBEPKH OJIarOHA/1€)KHOCTU KOMITAaHHIA.

3aBepImMB npeaKBaIudUKaIIo, BHIOpaHHbIE KOMITAHUH MOTyYaloT TeHAEpPHOE 3aJaHue U Ta0-
JIMITY JJTS1 3arIOJTHEHHUS.

CymiectByer BeuHast poOiieMa JoObIX TeHePOB, KOTOPAasi XOTh M OITUCAHa BO MHOKECTBE CTa-
Tel B JIJIOBBIX JKypHaJax, HO TeM He MEHee C 3aBUHOW PEryJISPHOCTBIO PUHOCUT HEMPUSATHOCTH
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OpraHM3aTropam TEH/IEPOB: KaK CO3JaTh YCIOBUS AJIs1 JIETKOTO U KOPPEKTHOTO CPaBHEHUSI U IPOBEPKU
npeasiokeHuid. Besib y Kask/10ro mpeTeHIeHTa CBOM B3IJIsA]] Ha IpeIMeT TeHAepa, Ha Croco0 pelieHust
3aga4d. Y monyuuB MpeasiokeHus C pa3HbIM HAallOJIHEHUEM, C OTPOMHBIM pa30pOCcOM LIeH, 3aKa34rK
OKa3bIBAETCS Tepej] CIIOKHBIM BHIOOpOM. Kak BHIOpaTh MeXy TeM, YTO CPAaBHUTH HEJIb3s1?

UYrtoObl yIpoCTUTD BHIOOP, TEHIEPHBIIA OT/IEN A0IKEH OATOTOBUTH (DOPMY TaOJHIIBI 17151 321101
HEHUs TIOCTaBIIMKaMHU. [1ocTaBIIMKY 3arperieH0 BHOCUTh KaKue-JIMO0 M3MEeHEHHs B TaOluIly, OH
MOKET JIMIIIb IPOCTABUTH LIEHB B KOHKPETHBIX MOJISAX.

[NonyuynB TabnMIly, MOCTABIIMKU 3aMOHSIOT €€ M TMOAAI0T Ha PAcCMOTPEHHE B TEHAEPHBIH
OTHEIL.

CoTpyIHUKY TEHAEPHOTO OT/esIa TOTOBSAT UTOTOBYIO TAOJHITy, B KOTOPOH yKa3aHbI BCE TIOCTaB-
IIMKH, IPUHUMAIOIME YYacTHe B KOHKYPCE, a TaKke UX LIEHbl, CDOKU U IIpouue yciaoBus. TennepHas
TaOIUIA JIOJKHA OBITH IPOCTOU M TIOHSATHOM, YTOOBI C OTHOTO B3IJISA/1a MOKHO OBLIO OMPE/Ie/UTh BECh
pacKJyaz CUJL.

Ho, kak 00bI9HO, HE BCE TaK MPOCTO B 3TOM MHpE.

K npumepy, yacto B TEXHUUECKOM 3a[JaHUM YKa3aHbl MOJIE/IM UM XapaKTEPUCTUKHU 3aKyIae-
Moro 000pyIOBaHus1, KOTOPOE yKe YCTapeso, CHATO C MMPOM3BOACTBA U T.II.

[NocraBumky, 3Hast TMHEHMKN 0O0PYIOBaHUsI, TPEAJIaraioT ajJbTepHATUBHbBIC BAPUAHTHI, YTOObI
o0ecneunTh 3a Te Ke JCHbIH JyUIlIie XapaKTePUCTHKH.

WHorna nmocTaBMKY HE MMEIOT BOZMOXXHOCTU TIPEAJIOKUThH BCE MO3UIIMH B TaOJIHIIE, HEKOTO-
pble STUYEHKHU OCTAIOTCS MMYCTHIMU, CPAaBHUTD LIU(PHI B rpace "MUTOro" CTaHOBUTCS CIIOKHEE.

3ayvacTyIo MOCTaBIIMKY OOpAIaloT BHUMaHKUE Ha ONTMOKY WJIH YITyIIIEHHS B TEXHUYECKOM 3a/1a-
HUH, K TIPUMEPY, €CIIM HEe YKa3aHbl KaKKMe-TO BaKHbIE aKCECCyaphl WM MTPOUTHOPHPOBAHBI HEOOXO-
VMBI OILMH.

W tenpepHas Tabnuia HAYMHAET "TUTBITE" — MOSIBJISIIOTCS] IPUMEYaHU s, JIbTepPHATHBHBIE TIPE/I-
JIO;KEHUSI, KOPPEKTUPOBKH U IIpOYEe.

W yem cnoxHee Tadnuia, TeM TpyJHEee ceaTh BBIOOP C TOMOIIBIO IIPOCTOrO MaTeMaTHYeCKOro
cpaBHeHUs1 UTOroBbix Lpp. HyxHO aHamM3upoBars, 3amnpaimBarb HOBYIO MH(POPMALMIO U T.II.

JI71s51 9ero s Tak MojipoOHO OMKCHIBAIO STOT Ipotiecc?

Bbl 10/KHBL €10 MOHMMAaTh JOCKOHAJIBHO, BEJb B IIPOTUBHOM CIIy4yae Bbl MOXKETE HE JOUTH JO
KOHEYHOT'0 3Tara TeHepa, Jaxe He 3aMeTHB, KaKk OKa3aJIiCh 3a ero OOpToMm.

ITprumnHOi1 poBasa NOpPoy CTAHOBATCA KaK pa3 Te camMble TEXHUUECKUE HIOAHCHI TEHepa.

Sl He pa3 cTajKuBaJICs C TEHAEPaMH, B KOTOPBIX OJVH W3 MPETEHAEHTOB ObUT YBEPEH B CBOEH
no6eie, MOCKOJIbKY UMEJ CBSI3U C PyKOBOAMTENIEM KOMITAHUH-3aKa3urKa. Mbl OIyCTUM TeMy "OTKa-
TOB", KaK HE MOJIHYIO M MOCTBIIHYIO, a IIPE/ICTABUM, UTO OHHU IPOCTO XOPOIIO 3HAKOMBI, JIOBEPSIOT
APYT APYTY M XOTAT padoTaTh BMECTE.

[NocraBimK, yBepeHHbIN B TIO/IEPKKE TOBAPUINA, OTHOCUTCS K MPOIeAype TeHaepa 0e3 JoIK-
HOT'O BHUMaHMs, [I03TOMY €I'0 IIAHChI HA MOANMCAaHNE KOHTPAKTA HE TaK BEJIMKU, KaK OH HaJleeTcsl.

Sl HECKOMBKO pa3 CIIBIIIAT OT Pa3HbIX OM3HECMEHOB: "OCHOBHBIE PellleHrs] B KOMITAaHUH TIPUHU-
MAIOTCS Ha YPOBHE CPEAHET0 3BEHa, a He BhIcIero". MOXXHO PUBECTU JECATKU IPUMEPOB BEPHOCTU
3TOrO yTBEPKIEHHUS.

Uro ke KJeT Halllero caMOyBEpEeHHOro ydacTHuKa TeHjepa? Kakue "noBymiku" Ha myTH K
noOefie MOTyT ero oXuaarh? YTo He AaCT eMy BBIMTPaTh, HECMOTPS Ha CBSA3M?

Koraa o0bsiBiIsIeTCs KOHKYPC, COTPYIHUKH TEHIEPHOTO KOMUTETA PACChUIAIOT MTPUIJIAILICHHUE 110
CBOEMY CIHCKY MOTEHIIUAJIbHBIX TOCTABIIMKOB. 3a4acTyI0 HY)KHO MPUJIOKUTh HEMAJIO TPy, YTOOBI
MONACTh B HErO, HO OKA3aBIIIKCh B CIKCKE, BBl CTAHOBUTECH MOCTOSTHHBIM TTOJTy4aTesieM MOJ0OHBIX
npurnamenuii. Ecm Hamn npeTeHaeHT, MprOIMKeHHbI K PYKOBOAUTENO, He (PUTYpUPYET B STOM
CIIUCKE, TO O HEM MOTYT MPOCTO 3a0biTh. Bpsin m pykoBomuTtens Oy[eT nepkarh pyKy Ha ITyJbce
BCEX TEHAEPOB, M POSIBISATh 0COO0E BHUMAaHKE K OIHOMY M3 HUX. HO mycTh B 9TOT pa3 MpeTeHIeHTy
MOBE3€T, U OH IMOJTYYUT NPUIJIAILIEHUE B CAMBII MOCJIETHUI MOMEHT.
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CrieytolyM 1arom siBJsieTcsl 3aroHeHNe KBaTU(PUKAITMOHHON aHKEThI, KOTOpast IpeIHa3Ha-
YeHa 1151 TOTO, YTOObI He IOMYCKATh K TEHIEPHOH MpolLielype HeAOCTATOYHO ONBITHBIE MJTH HeOJaro-
HaJeKHbIe KOMITAaHUH. B aHKeTe yKa3plBAIOTCSl PEKBU3UTHI KOMITAHUH, K HEW MPUJIAraloTCcs yIpenu-
TeJIbHbIE JJOKYMEHTBI, CIIPABKH, CBU/IETE/ILCTBA, & TAKIKE JOKA3ATEIbCTBA OOJIBIIIOTO OIBITa KOMITAHUH,
peKoMeH1aTelIbHble TTChMa U T.11. TIOCKOMbKY aHKeThI IpoBepsieT Cilyk0a Oe30MacHOCTH, TO OTHe-
CTUCh K €€ 3arOJHEHHMIO HY’)KHO OYeHb BHUMaTelIbHO. MOXKHO OKa3aThbCsl 32 OOPTOM TeHIepa, He
MIPEIOCTABUB, K IPUMEPY, aKTYaJIbHYIO BBIIIMCKY M3 HAJIOTOBOM MHCIIEKIMU. Y HAIIero MpeTeHIeHTa
ObLIIO COBCEM MaJIo BpEMEHH Ha 3arofHeHHe Oymar, HO JpyT MOMOTaeT MPeoaosieTh 3aCIOH CITyKObI
0€30MacHOCTH.

Crnenyionmui mar — ¥ caMblii TPYJOEMKUI — 3arojiHeHue hopMbl KOMMEPYECKOTO TPeIoKe-
HUs1. OTBITHBIE CHIEUAIIMCTHI TIO TEHIEPHOR padoTe TOTOBAT OYeHb MOIPOOHBIE YHU(DUIIMPOBAHHBIE
TaOMNHILIBI, KOTOPbIE BCE MPETEHAEHTHI JOMKHBI 3alIOHUTh, HE BHOCS] HUKAKMX U3MeHeHuit. Cuutaem,
YTO HaIll PETEHIEHT CIIPABUIICS U C 9TOH 3a/1a4eil, BOBPEMsI OTIIPABUB CBOE KOMMEPUYECKOe Mpe/iyio-
xeHue. Terepb OH YCIIOKOWIICS, Be/lb BCs "OIOPOKpaTUs" 3aKOHUEHA U OCTAIOCh TOJBKO JIOKIATHCS
TIOJIOXKUTEJIFHOTO PEeIIeHNs TEHAEPHOTO KOMHTETA, a BCJIE 32 STUM — MOINUCAHUS KOHTPAKTA.

OpnHako B ISHCTBUTETILHOCTH TOJIBKO B 9TOT MOMEHT HAUMHAETCS CaM TeH/IepP, ¥ IMEHHO ceiuac
HY)KHO CKOHLIEHTPUPOBATh CUJIBI M YMEHHMS [UIsl O0pbObl. ECin peTeHeHT mycTrl Bce Ha CaMOoTeK,
TO OH He OyJeT OTCIeXKUBaTh, KaK MPOXOAUT TEHAEPHBIN mporecc. Mexay TeM TeHICpHBIA OTIe
MIPOBOJIUT MEPBOE CPAaBHEHHE MIPEIIOKEHHIA 1 0OpaIaeTcs K MpeTeHIeHTaM C IIPOChOOH MPEIOKUTh
aJIbTepPHATHBHBIE BAPHAHTHI 000PY/I0BAHK S HITH MaTepUaJIoB. fl Jymalo, 4To He OImuoych, €M CKaxKy,
YTO B TPETH CIIy4aeB B Mpollecce TEHAEpa COCTAB UTOTOBOM TAOMMIIbI 3HAYUTEBHO OTINYAETCS OT
ee MepBOHAYAIBLHOTO BapuaHTa. Ho Hail mpeTeH/IeHT He MPHUCITYIIMBAETCs K 3alpocaM TeHIepHOTO
KOMUTETA.

Takxe OH He pearupyeT Ha MPOChOy TEHAEPHOrO KOMHTETa yOpaTh WM JTOOABHUTH OIMIUM K
nocraBke. COTPYyAHUKHM TEHIIEPHOTO OTaesaa Bce OOJbIlle HEJOBOJIBHBI 3TUM YUYACTHHKOM TEHJepa,
UTHOPUPYIOIIMM HX MPOCHOBI B TO BpeMsi, KaK JApPYrue MOCTAaBIIMKYA BHUMATEIbHO OTpaOaThIBAIOT
3asIBKH, MPOBOAST TEXHUYECKHE KOHCY/IbTAIMM, PACCKA3bIBAIOT M TIOKA3bIBAIOT HOBMHKH PHIHKA,
obmatorcs ¢ IT-otaenom, npeasyarast 6e3001e3HEHHbIA CIOCO0 MepelTy Ha HOBOE 000PYIOBaHHE U
T.IL

B pesynbrare, korga mpuxoaUuT BpeMsi UTOTOBOTO 3acelaHusl TEHAEPHON KOMHCCHU, Ha CTOJ
JIoKaTCs TaOIUIBI C 3aMEYaHUSIMU, aJTbTEPHATUBHBIMHU MPEJIOKEHUSIMU U KOPPEKTUPOBKAMHU, U CTa-
HOBUTCSI OYEBUIHO, YTO OKMIAEMBII JIUAEp TeHIepa cTaj ayrcaiaepom! Beap KOHKYpEeHTHI Ipeisio-
JKUJIM 32 MEHBIIINE CYMMBI IIpHoOpecTr 0ojiee COBpEMEHHOe, HaJle)kKHOe 0OOPYIOBaHUE C AOTIOTHU-
TEJIbHBIMUA BO3MOKHOCTSIMU U T.I1. TeHIEPHBIN OTJe] peKOMEHAYET IPyroro MOCTaBIIUKA, KOTOPHIH
orpabortan teaep Ha 100%, IT-oTaen ¢ rOTOBHOCTBIO MOATBEPKAAET BO3MOXKHOCTh MEPEUTH Ha
HOBOE 00OpyJOBaHKe, (PMHAHCOBBIN OT/IE BUAUT SKOHOMUIO, U Jake OOJBIION HAYIbHUK HE TIOH/IEeT
IIPOTUB MHEHUS BCEW CBOEN KOMITaHUU.

Jlpyr HauaJIbHUKA TPOUTPHIBAET TEH/IED.

[Touemy 310 pou3zOLLIO?

Jla mpocTo MoToMy, 4TO B JTIOOOM TeHAEpe OOJIBIIYIO POJIb UTPAIOT TEXHUYECKUE (DAKTOPHI, 32
KOTOpbIE OTBEYAIOT COTPYAHMKHN HWKHETO PaHra, ¥ HeJb3s1 He MPUJaBaTh OI0POKPATUIECKON pyTHUHE
JOJIKHOU 3HAUMMOCTH.

CekpeTtapb MOKET HE OTIPABUTh BaM MUCHMO WM 3asBKY. CMETUMK He yKaXeT BaM Ha orle-
YaTKy B Tabsuiie. PsA1oBoi cCOTpyaIHMK TEHAEPHOTOo OT/IeNa He opranusyeT Bcrpedy ¢ IT-oraenom. Bam
HHUKTO HE CKaXET O TOM, YTO B UTOIOBOH TAOJIMIIE Bl BBHIIIIAUTE XYKe APYTUX U UTOOBI BHIPBATHCS B
JIMAEpPHl, HY’)KHO BCETO JIMIIIb HEMHOTO OTKOPPEKTUPOBATh Balle rpeaioxenue. Kinepk u3 ¢puHaHco-
BOU CITy’KOBI HE TIONPOCHUT MCIPABUTh aHKETY | T..1. U T.II.

OTU pAJOBbIE COTPYIHUKYU YPE3BBIYANHO BaKHBI.

16



A. 10. UBanos. «Crparernu aydmmx b2b mpomaBiioB»

Onu — Te camble (HakTOpbl, KOTOPbIE MOTYT ITOMOYb BaM MOOEIUTb, & MOTYT CO3[aTh TaKUe
HETIPUSITHOCTH, YTO BaM MPHUIETCS MOTPATUTh OUEHb MHOTO CHJI Ha UCITPABJICHUE CUTYAIIUH.

[Tpournopupyiite mpockOy MOMOIIHUKA HAYaIbHUKA TEHIEPHOTO OT/IeNa, CIyCTs pyKaBa o0pa-
OoTaiiTe 3ampoc MHXEHepa TEXHUYECKOro JenapTaMeHTa, He MPUIUTe Ha KOHCYJIbTAlluK C TeHAep-
HBIM OTJIEJIOM — M BCKOPE BbI JIMIIIUTECh BHUMAHUS OT 9TUX, OKA3bIBAETCSI, OYEHb 3HAUMMBIX IS BaC
JONIeH.

W moxeTe OBITH yBEpeHBI, M0 BAIIMM IISITaM BCerja ujaer 0ojiee pacTOpOIHBIA, BEKJIUBBIA 1
HAJIS)KHBIN TIOIPS/TUMK, C KaK/IOW Ballleld OMMOKON MpUOMIKAOIUICS K modesie, Ha KOTOPYIO pac-
CUMTBHIBAJIU BBI.

[osToMy HUKOTr/IA HE cOpackIBaiiTe CO CUETOB TEXHUYECKUE (PaKTOPHI.

BbI 105KHBL OBITH MI€aTbHBIM TAPTHEPOM ISl BCEX CITYXKO, MMEIOIIMX OTHOIIEHUE K TeHIep-
Hou mporieaype. Tem Gosee, eci OHM 3HAIOT, YTO Bac "MpuUciaiy cBepxy'”. UeM BhIIle Y Bac MOKPO-
BUTEJb, TeM OoJiee BHUMATEIIHHO Bbl JOJDKHBI OTpadaTeiBaTh TeHAep. Bam HY)HO OBITH JyqIINM U3
JIy4IINX, YTOOBI COTPYIHUKH BCEX OT/AENOB IymManu: "He 3psi pyKOBOAMUTEb COBETYET HAM MX, 3TO
JEWCTBUTEJILHO MpOo(ecCuoHaIbHas KOMIaHus'" .

B atOM M ecTh 0fHA M3 OCOOEHHOCTEN KOPIHOpAIWiA: Jake PsIOBble COTPYJHUKH MOTYT TPH
KEJIAHUM YPE3BBIYANHO YCIIOKHUTH BAllly KU3Hb — JI0 TAKOW CTENIEHH, YTO BbI IIPOUTpaeTe TEHAEP,
Aaxe uMest IOKPOBUTEIIS.
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Otimune Ne3. Boicokast KOHKYpeHIMs

KpaeyronbHeiM kamHeM b2b mpogax siBiisieTcss 60pb0a ¢ KOHKYpEHTaMH, KOTOPHIX BCEraa B
M300UJIMY B JTIOOOM TeHJIEpe.

YacTHble KJIMEHTH OOBIYHO TOXE BBIOMPAIOT MPOJABIA M3 HECKOJIBKHMX TPETEHIEHTOB, HO
TOJIKO KOPIIOPATUBHBIE KJIMEHTBI TOTOBBI 3aTPATUTh CTOJIBLKO PECYPCOB M BPEMEHM Ha TIIATEIbHOE
MPOCEUBAHUE U OTOOP JIy4IIIero MpeTeHIeHTa U3 MacChl KOHKYPEHTOB.

Bac He 107KHO yAMBIISITE, €CIIM B TEHIIEpe BaM MPUIETCS OOPOTHCS C JI0KUHOM KOHKYPEHTOB.

OpnHO BpeMs 51 ONMpaJICs Ha TAKOM MPUMUTHUBHBIN pacyeT: eciii OObIYHO B TEHAEpe TPUHUMAIOT
ydacTue JecsATh NPETeHICHTOB, TO MHE MOKHO PacCUMTHIBATh HA NMOOETY B KAXKIOM JIECSITOM CIIydae.
Ha ocHOBe 3TOro st COCTaBJIsLI IJ1aH MPOJAK, U ... HUKOT/A €r0 He BBITOJHSLIL.

B tennepe, kak u B criopte, He BCE yYaCTHUKU UMEIOT PaBHBIE IITIAHCHI.

Hannume cubHBIX, ONMBITHBIX KOHKYPEHTOB M CO3JaeT TPeTUW TUM Oapbepa, MpeofoieHue
KOTOPOTO U SIBJISIETCS CYThIO HAIllel METOAUKH.
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Ot1imune Ned. KoppyMnmpoBaHHOCTh

He camas mpusTHas Tema JiIsl pasroBopa, HO s HE MOTY ee MporycTuTh. CuuTaercs, 4to
"oTKaThl" — 3TO MIaBHBIM (paKkTOp B chepe KOPHOPAaTUBHBIX Mpogaxax. Mo, 1axe eciiu B TEeHAepe
€CcTh OOBEKTUBHBIN JIUJEP — C HU3KMMU [IEHAMHU, C OY€Hb BHICOKAM Ka4eCTBOM U KOPOTKUMH CPOKaMU
— BCE PaBHO BBIOEPYT TOTO, KTO yke "moroBopuics’.

Boo0O1rie TeMa KOpHOpaTHBHBIX 3aKYIMOK ObLJIa HACTOJILKO TIPOMMUTAHA BCeOoOIIer "MpoIaxHO-
CTBIO", UTO HE YAMBIISUIO MHEHUE AUPEKTOPOB M BiajenblieB: "IlycTb cHaOKeHIIbI BOPYIOT, C STUM
HUYero He mojenaenib. [1aBHOe, YTOOBI 3HAM MEpYy M BBHITIOJHSLIN CBOIO padoTy xopormio". U gaxe
tak: "He BaxkeH pa3Mep OKJIaga CHaOXKeHIla, Bce paBHO OyleT OpaTh OTKATh'".

S1 He Mory BbICKa3aTh CBO€ MHEHHME O FOC3aKYIKax, 3TO He sIBJISIETCS TEMOW JIaHHOW KHWIH,
HO YTO KacaeTcss KOMMEPYECKMX KOPIOPATUBHBIX MPOJAK, MOTY C YBEPEHHOCTBIO CKa3aTh: BpeMeHa
U3MEHUWJINCh.

[Tpousornuio 310 okosno 10 ner Hazaa. Y4acTBysl B MHOTOUMCIEHHBIX TEHJIEPaX, Mbl YBUIEIH,
YTO JIOJH, KOTOPbIE MPOBOAST 3aKYIKU, U3MEHIIHCh.

OHnu zieficTBUTEIHHO OOJEIOT 32 /1eJ10, OHH, B CAMOM JIeJIe, CTApAIOTCs BHIIOJHUTD PadboTy MaK-
CHMAJIBHO XOPOIIIO, YBAKAIOT CBOIO KOMITAHUIO U €€ KOPIOPATUBHBIE IIEHHOCTH, OHU, B KOHIIE KOHIIOB,
SIBJISTIOTCSI TTOPSIIOYHBIMU JTIOIBMU !

V Hac mpu BXOJIe B OT/E MPoJiak Ha BUAY Y IMOCETUTENel ObUla HaAMuCh: "VneanbHbIi 3aKa3-
YHK TUIATUT aBaHC, He OepeT OTKaThl, PaCIIauMBaeTCsl MOMHOCTHIO". W CKaXy 4ecTHO, y MOofIaBIIsio-
111ero OOJBITMHCTBA 3aKA3YMKOB OHA BhI3bIBAJIA TOJIHKO CAMBIE MOJIOKUTETbHBIE SMOIIHH.

Y MHOIMX 3aKa3YMKOB TMOSIBUJIMCh AHTUKOPPYILIMOHHBIE COTJIAIICHUS], STUYECKUE KOIEKCHI
MOCTABIIUKA U T.II.

Ceituac, 51 ObI CKa3ajl, CTAHOBUTCSI MOJHO OBITh YECTHBIM YEJIOBEKOM.

19



A. 10. UBanos. «Crparernu aydmmx b2b mpomaBiioB»

PDyHaMEeHT 3aKPBITHSI CJIOKHBIX CIEeJIOK

[Mpuxoauiaock M BaM y4acTBOBaTh B OOphOe 3a OOJBIION KOHTPAKT, IOCTOBEPHO 3HAS, YTO
Cpeay KOHKYPEHTOB €CTh TOT, YbHM IIAHCHI Ha M0Oe/1y HeCpaBHEHHO OoJiee BHICOKHUE, YeM y Bac?

OOBIUHO, TaKKe TPEUMYILECTBA CIAESAYIOT U3 IPYKECKOTO PACIOJIOKEHNsT PyKOBOIUTENEH WK
KJIIOYEBBIX COTPYIHMKOB MJIM OOraToro M yCHEIIHOTO OMbiTa COBMECTHOH pa®oThl. MHauye rosops,
«KeJITON MalKoW» Juziepa 003aBOIATCS ele 10 (paKTUIECKOro Hayasia TeHaepa.

OnHaxapl 51 IPOBEJT OMPOC CPEAN PYKOBOAUTENEH HAOOJIee N3BECTHBIX aPXUTEKTYPHBIX KOM-
naHuii MOCKBBI, YTOOBI BBISICHUTD, TI0 KaKMM IPUYMHAM OHH BBHIOMPAIOT TEX WIJIM UHBIX MMApTHEPOB
1J151 BBITIOJTHEHU S KPYITHBIX IIPOEKTOB.

Kaxk okazasoce, 53% pykoBoaMTeel IOCTaBUIIM HA NIEPBOE MECTO HAJIMUME YCIIEIIHOTO OIbITa
PabOThI C 3TUM MOAPSAAYMKOM, &, CIIEI0BATENIbHO, €r0 HAJEKHOCTb. [lyMalo, 4TO U B IPYTHX OTPaCisX
Ou3HeC KapTHHA CXOXKasl.

K coxanenuio, 310 He OYeHb XOpOIasi HOBOCTb [1sI OOJBIIMHCTBA YYACTHUKOB TEH/IEPOB, BElb
JAJIEKO HE Y BCEX €CTh Peai30BaHHbIE KOHTPAKThI C STUM 3aKa3YMKOM.

Kaxercs, 4To U3 3TOil CUTYyallMy HET BBIXO/A: KJIMEHT XOUeT padoTaTh ¢ MPOBEPEHHBIM MapT-
HEpOM, a YTOOBI MPOSIBUTH CeOsI M 3apEeKOMEHI0BATh ce0s1 TAKOBBIM, HYKHO TMOIIHICATh XOTs Obl OJMH
JIOTOBOD, a YTOOBI €ro MOANKUCATh, HY’KHO UMETh YCIEIIHbIN OMBIT padoThl. Kpyr 3aMKHYyICS.

Ham npunuiock nogoiT K peleHuio 3Toi roJIOBOJIOMKH € APYTOM CTOPOHBI.

MBbI 3a/1a71UCh BOIIPOCOM, KPOME JJOBEPUTENIbHBIX OTHOLIEHHU C KJIIMEHTOM, YeM elle OTIInYa-
€TCsl CaMbli CHJIbHBIN KOHKYPEHT?

OtBer oka3zaJicsl Ha MOBEPXHOCTH.

Camblil CUIIBHBIM KOHKYPEHT 10 CBOEU CYTH — CaMblil HTH(POPMUPOBAHHBIN YYaCTHUK TEHIEPA.

V Hero HanOosee MPOYHbIe CBA3M, WM KaK TOBOPAT MHOCTPAHLIbl, KOMMYHHUKALIMOHHBIE JINHUY,
B KOMITAaHUM 3aKa34yMKa.

ITosToMy OH 3HaeT:

Kakwue Hanbonee BakHble TPOOIEMBI KIIMEHTA CBSI3aHbI C STUM KOHTPAKTOM. DTO MOXET ObITh
crienmdryeckas TeXHUYECKas 3a/1a4a, HEOOBIYAHO CKaThle CPOKM padoThl, 0cOObIe TpeOOBaHMS
MHBECTOPA M OECKOHEUHOE KOIMYECTBO JIPYTHX;

KaxoB OrokeT KJIMeHTa;

KaxoBa cTpykTypa NpuHATHS peleHusl.

Kpome Toro, oH 3HaeT KJIIOYEBBIX COTPYJHMKOB KJIMEHTA M HAXOAUTCS B OOIIEHNN C HUMH.

W, 4to HemanoBaxHO, OH B Kypce MOCJAEAHUX U3MEHEHUI U MOXKeJaHUH 3aKa3uuKa, KOTOpble
MOTYT MEHSTBCS, CMEIO BAaC YBEPHTh, YPE3BBIYANHO OBICTPO.

MBbI OCTPOMIIN CBOIO CTPATETHIO MOBE/IEHHSI OT 0OpaTHOro. 3Hasi, KAKUMU CBEJIEHUsIMU 00J1a-
11 Obl €CTECTBEHHBIH JIMIEP, C KeM KOHTaKTHPOBaJI Obl, MBI JI0OMBAEMCsI 3TOTO B KakA0M TeHepe.
TOIJIa MBI, 110 KpailHel Mepe, He OTCTaBasi OT INIABHOTO KOHKYPEHTa B 00beMe LIEHHOW MH(OopMaLuH,
NOJTyYaeM IIaHC ONEPeAUTD €ro.

ToJbKO MpecTaBbTe Ha MUT, YTO YyJIECHBIM 00Pa30M Iepeji BAMU OTKPbLIACH ITOJTHAS, CO BCEMU
MEJIKMMU JIETAISIMH U TIOAPOOHOCTSIMH, KapTHHA TeH/iepa, KOTOPBIiA BBl XOTUTE BBHIUTPATh: KTO KOH-
KyPEHTBI, KaKOBbI UX LIEHBI, 3HAIM OBl BCE JETAIN €ro KOMMEPUYECKOr0 U TEXHUYECKOTO TpesIoKe-
HUS, YTO JyMaeT Ka/Iblil KJIII0YEeBOUM COTPYJHUK, KTO M KOTO MPOABUIAET U T.II.

Heyxenu 3Hast Bce 3T, BbI ObI HE TIOBBICHJIM CBOM IIIAHCHI HA 1oOemy?!

ViMeHHO Ha 3TOM acrieKTe y4yacTusi B 00pbOe 3a KpYIHBIE CIEIKHA Mbl M KOHIIEHTPUPYEMCSI.

[Ipogagure BBl WM He MPOAIUTE, B HAMOOJIbIIEH CTENEHU 3aBUCUT OT 00beMa MH(pOpMAaLUU
O KOMITaHWH 3aKa34rKa, 00 YCIIOBHX TEHAEPA, O TEXHUUECKUX M KOMMEPUECKUX JIeTalsIX.

UYem Oosbliie BB 3HaeTe, TeM Ipole U Oonbiie Oynete nmpogasats. V1 BepHO oOpaTHOe yTBep-
KJEHUE — YeM MEHblle Bbl 3Ha€Te, TEM MEHBbILIE ITPOJIaIUTe.
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KoprioparusHbie npoaxu aeparcsi Ha coope uHpopManyu. ITo caMoe IIIABHOE, YTO HYKHO
YCBOMTBH MPOJIABIIAM CJIOKHBIX YCITYT.

ITO KaXeTCsl CIUIIKOM MPOCTHIM U OYEBUIHBIM?

Ho no3BosnbTe BaM ckazaThb, 4TO "MHOTOKPATHO CIIBIIIATH O YeM-TO" U "TIPUMEHSTh 310" — Oec-
KOHEYHO JIaJIeKHe JPYT OT JIpyra MOHSTHSI.

Bce "3Ha0T" 0 TOM, UTO JIenieBbii (hacTdya CONEpKUT B CBOEM COCTaBe OOJIBIIIOE KOTUIECTBO
YIJIEBOJIOB, KOHCEPBAHTOB, MCKYCCTBEHHBIX HOOABOK, MPUBOAUT K IMOJTHOTE M YACTO — K IUIOXOMY
camouyBcTBUI0. Ho 3T "3HaHUA" HE CTaj MOTMBOM K IEMICTBUIO, Pa3 YEJI0BEK TPOJOIKAET MUTAThCS
TaKUM 0O0pa3oM JjBa pa3a B JIeHb.

Jlionu "cpimat" 4To-TO MHOTO Pa3, MOMHST 3TO, HO HE OCO3HAIOT M HE MCTIONB3YIOT 3TO.

o cyTn, B 9TOM M eCTh pa3HUIA MEXKIY MPO(eCCHOHATIOM U JUJIETAHTOM, U CBOAMTCS OHA K
TOMY, 4TO MpodecCHoHal 00agaeT 3HAHUAMY U NIPUMEHSIET UX, a TWIETAHT WM He 3HaeT, WK He
MPUMEHSIET 3HAaHMSI, WM TIPUMEHSIET Ha CBOM J1afl, OTKJIOHSSCh OT CYTH.

I'maBHOE, YTO BaM Ha/10 3aITOMHHTH O KOPIMOPATUBHBIX MTPOJAKaX: UX OCHOBA — 3TO cOOp UH(OP-
Marly.

Pacckaxy ucTopuio mpo 0fHOr0 MOETO MPOJABLIA.

OH ¢ camoro Havasa rnojaBa OOJbIINE HAAEeKIb. Y MeHs He ObLJI0O COMHEHHI, YTO OH OyieT
MHOTO MTPOJaBaTh — y HEro ObUIM BCE YEPThl XOPOIIIETo MPOAABIA IS CTPOUTEIBLHOTO PhIHKA. Bostb-
ITIOH OMBIT PaOOTHI B ITOM 00JIACTH, CBSA3M, TeHUAIbHAS CIIOCOOHOCTH K OOIIEHUI0, BHICOKHE MPOOHB-
HbIE CIIOCOOHOCTH, UHTEPECHBIE YBIICUECHHUSI.

[NopasuTenbHO, KaK JIETKO OH MEPEXOIuII C 3aKa3ulMKaMy Ha HepopMasibHOE OOIIeHHeE.

B o0mmiem, 51 o3xugast OT Hero Bajia MpoJak 1 BBIXO/IAa HA COBEPIIIEHHO JIPYroil ypOBEHb IO CpaB-
HEHUIO C TeM, Yero Mbl JOOMBAIUCH JI0 €ro MPUXO/a.

OnHaKo MPOXOAWIT MECSIIT 32 MECSIIEM, a ITPoJak ObUIO OUeHb MaJo. .. Katactpoduuecku Mao.

Sl He cymen HaliTH K HeMy MOJXO[, He CMOT ClieslaTh TaK, YTOObI OH MPUMEHST HAKOTUICHHBIE
3HAHUS ¥ OMBIT Hallel KoMnanuu. [109ToMy HaM MPHIIUIOCh C HUM PacCTaThesl, TAK U HE TIONYYHB
0XKM/Ia€MOr0 KPYITHOTO 3aKa3a.

Ero rmaBHOW OMIMOKOI OBLJIO OTCYTCTBHE IOIBITOK, 2 MOXET, HEyMEHHE coOparh BaXHYIO
MH(pOPMALHIO.

OOBIYHO MpoIaXka y Hero Iuia cieayomuM oopazoM. OH Moydai "I0CTyI K Tely" 3aKa3uuKa,
HarpuMmep, K PyKOBOAUTENIO MPOEKTA WM COTPYAHUKY TeHIepHOro otaena. OdeHb ObICTPO CTAHO-
BUJICSI IPUSITETIEM STOTO UesioBeKa. BriosHe ectecTBeHHO, OH ObUT YBEPEH, UTO 3aKa34uK Teriephb 'CBOM
YyeJIoBeK'' M BCEra MOMOXKET.

Sl uaTEepecoBasIcs, Kak MPOABUTAIOTCS JeJ1a C TOW WJIM MHOM KOMIIAHUEH, M OOBIYHO OH OTBEYA
MHe, 4TO «BCE€ CXBAYE€HO», M KaK TOJIBKO Y HUX OyeT TeHAep, HaM COOOIIaT U TIOMOTYT.

A TIOCKOJIBKY Bce OOIIeHHE C 3aKa3YMKOM MPOUCXOIWIO Ha MOMX IJla3ax, Y MeHs He ObUIo
HUKaKUX COMHEHHUH, YTO UMEHHO TaK JIeJio 1 00cTouT. Ho BpeMs 11110, U HUYero, KpoMe MPUSITHOTO
1St 06eUX CTOPOH OOIIEHM S, He TIPOUCXOIMJIO.

41 3amaBan ceGe BOMpOC: KaK Tak, HEYKeJIH 3aKa3uMK 32 TPH Mecsila He OObSIBUI U HE TIPOBE
HU OJHOTrO TeHjepa?

[Tponaser ycriokanBasl MeHsl, 4TO BCe HOPMAJILHO, Bce OyaeT. Mbl 00a MICKpeHHE BEPUIIU B 3TO.

B kakoii-To MOMEHT 1 Jorajiasicsi 3aaTh eMy CTaHIAPTHBIE YTOUHSIONIME BOIPOCHI 1O 3aKa3-
YHMKY: KaKoBa MpOLIeypa TeHAepa, MPeJIOKEHUsI C HACKOJIBKO HU3KMMU IIeHAMU OOBIYHO MOOEK-
JaI0T, 000pYI0OBaHUE TIOCTABJISIOT CAMH WJIH 3TO JIE/AeT NOIPSTIMK, OTAAI0T BCIO padOTY B OHU PYKH
WM JIeJTAT Ha TIOAPSAYUKOB H T.1. U T.I1.

VAuBUTENBHO, HO MEHEIKep MOYTH HUYEro He MOT OTBETUTh MHe. V1, HaKOHell, s TIOHSUI, B YeM
aeJo.
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[MTponager ObUT OKPBUICH OIIYIIIEHUEM JJOBEPUTEILHOCTH OTHOIICHUH C 3aKa3uukoM. EMy kaza-
JIOCh, YTO 3TO U SIBJISIETCS 3aJI0TOM XOPOIIUX mponaxk. OH He COo3/1aBajl OCHOBY OCHOB KOPIIOPATHB-
HBIX MTPOJIAXK — He cooupan nadopmaiwio. OH HUYEro He 3HaI O TOM, YTO MIPOUCXOUT Y 3aKa3UMKa.

B niepron nmoBbIIIEHHBIX TPEOOBAHUI KJIMEHTOB MPOpECCUOHATIM3M U YBEPEHHOCTh B JETOBBIX
KauecTBaxX HeJlb3si 3aMEHUTh Pa3rOBOPaMH O CTOPOHHUX IPEMETaX.

JIBaaiaTh JieT Ha3a [ XOPOIIUX MOAPSTYMKOB MPAKTHUYECKU He ObLIO, TIO3TOMY €CJIH Y Bac ObLT
KaKOW-TO 3HAKOMBIN B HY)KHOH cpepe, TO Jiydilie ObLIO HaHATh ero koMmnanuio. OHU CAENAIoT TaKxke
IJIOXO, KaK U OCTAJIbHBIE, HO, TI0 KpaiHel Mepe, He oOMaHyT. Ceiuac BakHee JIMYHOTO 3HAKOMCTBA
craj1 poheCCHOHANIM3M, YIPABIEHUECKOE UCKYCCTBO, POM3BOICTBEHHBIC MOIIIHOCTH U OIIBIT MapT-
Hepa.

Vuyacrtue B TeHAepe 0e3 MOTHOIIEHHOTo cOopa MH(OpMAIIUHU TOJOOHO MTPOBEICHUIO BOMCKOBOM
ornepanuy 0e3 pa3BeIKi U peKorHocIMpoBKU. Cmeio, 6e3paccynHo, HO yacTo Oecrione3Ho u 0omes-
HEHHO.

Mmue xouercs 34€Chb IIPUBECTHU OJHY LMTATY:

Jlupexmuea kKomanoyrowezo golickamu pponma o eedeHuu 80licKamu pazeeoKu nPomue-
HUKa

...Onwim 60es nokaszvieaent, Umo KOMaHOUPbL 8cex Cenereli 00NHCHbL 001A0aAMb CAMbIMU PA3-
HOXAPAKMEPHBLIMU OAHHBLIMU O npomueHuke. OHU OONXHCHBL 3HAMb, C KAKOU UMEHHO YACMbIO UAU C
KAaKUM UMEHHO NOOpa30eneHuem 8paza 0epymcsi, KaKo8bl UX YUCAEHHOCHb U 800PYINCEHUE, HAUUO-
HANbHBILE COCMAB U MOPANLHOE COCMOSIHUS, PACNOPSOOK Obima u m. 0. Um 8axcHo Oblinb 0c8e00MAEH-
HOIMU U 8 MOM, YO CODOUi NPeOCMABAsient KOMAHOUD 8PANCECK020 NOOPA30eNeHUSl, YACMU, KAKO8bl
€20 N0020MOBKa U 60esoll ONbIM, U3VONEHHble NPUeMbl 60PbOLI, KAKOBbI, HAKOHEY, €20 NPUBLIUKIL,
0CobeHHOCIUL €20 Xapakmepa.

Kopoue, pazsedvieamenvhas epamomnocmes — nepeeliuiee Kauecmso komanoupa. Komanoup
NPOYHO CMOUM HA HO2AX, CPAHCAEMCSi He HAOOYM, a NPOOYMAHHO, UCKYCHO AUlb M020d, K020d
paboma nodpazoeneHuii U OpearHo8 B0UCKOBOL Pa36eOKU NPABUNLHO NOCIABAEHA, XOPOULO OP2aHU30-
8aHa U obecneuusaen HeOOXOOUMbIMU OAHHbIMU O NPOMUBHUKE ON5l NPUHSIUSL PEULEHUSL.

IIpakmuka Hawteli pabomul NOKA3bIBAEN, YIMO He 8Ce KOMAHOUPbL U UX UMAObL C80EBPEMEHHO
U UemKo Op2aHU3yIoN pa3eeoxy. ..

Komanoyrowuii éotickamu Jlenurepadckoeo gpponma zenepan-noaxosiux I 06opoe
14.09.1943

[NepBole nBa ab3ama 3TOro AJOKYMEHTa HYXKHO pacredararh W IMOBECHTh B PAMKY B KaKIOM
OT/IesIe ITPOIaX U IIPUMEHATh B KakA0M TeHaepe. PopMysia O4eHb MpocTas: KOJIMYECTBO U3BECTHBIX
JAHHBIX 110 TEHJEPY MPAMO ITPONOPLMOHAIIBHO BEPOATHOCTH MOAIIMCAHNAS KOHTPAKTA.

CorHM TeHIepoB ObUIM HAMU TPOUTPAHbI M3-32 UTHOPUPOBAHUS 3TOr0 (PyHAAMEHTAJIBHOTO
IpaBUJIa.
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Kak orcesiTh TeH1epbI, B
KOTOPBIX He cJie[lyeT y4acTBOBaTh

[ToroBopum 06 O4eHb CJIOKHOM 3aJaue — KaK BBISBJIATH 3aKA3UYMKOB, KOTOPBIE MPOBOIST TEH-
Jepbl, y4aCTBOBATh B KOTOPHIX HET CMBICTA.

[NepBoe peficTBrE, KOTOPOE HYXKHO BHIONHATH MPH OOpAIIEHUH B Ballly KOMITAHHIO KJIMEHTA,
3aKJII0YAeTCs] B TOM, YTOObI OTHECTH €0 K TOU UM MHOW KaTeropuH.

NHuaue roBopsi, Hy’KHO OTBETUTb HA BOIIPOC: 3BOHUT "KUBOW" KJIIUEHT, KOTOPBI HA CAMOM JieJIe
uIneT cede MOCTABIIMKA, WIW Bbl TPUHSLTA 3BOHOK OT TOTO, KTO TOJILKO MACKUPYETCsI TIO]T 3aKa3uHKa?

B namieit kommnanuu 6onee 50% BXOOAIMX 0OpallieH il MOCTYIIANM OT JIOJEH, KOTOPbIE KeJlaiu
TOJIBKO MOJTY4YUTh KOMMEPYECKOe IMpeiokeHne 0e3 BCSKOro HaMepeHust MpUoOPeCTH YTO-TO Y HAC.

TosbKO 3TO TIepBOE JICWCTBUE MO KJIACCU(DUKAIIMN KJIMEHTOB MOIJIO Obl YMEHBIIHUTH ITyCTYIO
padoTy MeHekepa U CIy:KObl TEXHUYECKOW MOJJIEPKKH B JIBa paza. A 3HAYWT, IEHHBIM KJIMEHTaM
MOXHO OBLIO OBl yIeUTh OOJIbIIIe BpeMeHH, ¥ 3(P(HEKTUBHOCTD POk BBIPOCIIAa Obl 3HAYMTEITHHO.

Kpome Toro, nmpopaseir He MCHbITa Obl TAK MHOTO TIOPAXKEHUH U He yIai Obl [yXOM uepes3 TpH
MecsiIia, ¥ He YBOJIMJICS Obl Yepe3 MoJroa, pelirB, YTo MPOJIaXu — 3TO ""He ero”.

Bo3moxHO, Ki1accuduIMpoBaHUE MOKAKETCS BaM «pacTpauMBaHUEeM» JAS(PUIMTHBIX KJIUEH-
ToB. Ceifuac, B TsKeJble KPU3UCHBIE TO/bl, KIMEHTOB U Pa0OTHI CTAJI0O HAMHOTO MEHBIIIe, a TOJIOIHBIX
KOHKYPEHTOB — HAMHOT'O OOJIbIIIE.

HaBepHsika BaM 3HAKOMO MOJIHOE TeTlepb IMOHSTUE «JIN/I»> (IPUILe/IIIee U3 HHTEPHET MapKe-
TUHTA), T.€. KJIMEHT, KOTOPBHI U3bsIBUII MOTEHIIMAIBHBI UHTEPEC K BalllUM YCIyram, K MmpuMepy,
MO3BOHUB B O(HC, MPUCIIAB 3asBKY Yepe3 CalT WM OCTaBUB CBOM HOMEp [UIsi OOPaTHOrO 3BOHKA.
3agaya otnena pekjaaMbl U MApKETUHTa — JOOUTHCS MAKCHMMAJIbHOTO KOJMYeCTBa JUIOB. 3aaaya
MEHEeKePOB 10 MPOJIaKe — KXl JTU]I JOBECTH 10 TPOJAKH.

OpnHako, B OM3HECaX, rJe MpoaXu COMPSKEHbI C 00beMHOM paOOTOM MO MOATOTOBKE TEXHUUE-
CKUX ¥ KOMMEPYECKHX MpeJJIOKEeHUI, OTCYTCTBIE OTCEUBAHUSI MOXKET OUEHb JIOPOro BaM OOOUTHUCH.

Sl moMHIO, KaK HaM MPUIILIOCH Pa3AyTh INTAT CMETHOTO OT/Aela KOMIIAaHUH, YTOOBI YCIIeBaTh
TOTOBUTh KOMMEpUECKHUE MPEeAJIOKEHHsI, OTHAKO YPOBEHb MPoIax (haKTUUECKU He U3MEeHUJICS. Mbl
MPOCTO CTaJIM TOTOBUTH elle OoJbliie Oecrone3HblX MpeaokeHnid. Pacxoapl Ha mepcoHan pocu,
CMETUYUKHU TOPOIMJIVCH U JIENIAJIU OIMUOKH, KOTOPBIE HaM JOPOTr0 OOXO/IMIIMCH, €CIIU TeHIEePhl BCE Ke
BBIUT PHIBAIUCb.

Lenp knaccuukalym — OTAETUTH HEHHBIX, EPCIIEKTUBHBIX, PEaJIbHBIX, TOTEHIIMATBHBIX KJIH-
€HTOB OT TeX, KTO TOJIbKO BBIJAET ceOs1 3a HUX.

3TO MBI ieflaéM JIJ1sl TOro, YTOObI MOA00PaTh MPABUIIbHBIE MHCTPYMEHTBI U TIOAXO/bI K KAKAOMY
THITy KJIMEHTOB, a TaKke OepekHO OTHOCUTCSI K COOCTBEHHBIM Pecypcam.

B b2b nponaxax, KOTOpbIM CBOMCTBEHEH JJIMTEJIbHBIN U CIOKHBIM [IUKJI MPOJAXK, CYIIECTBYET
IBa TIIO0ATBHBIX TIPEMATCTBUSI K OOJBIITUM LIEITSIM:

[TeITaThest mpogaBaTh TOMY, KTO HE COOMPAETCs] IOKYTATh;

He ymets npoaaBath Tem, KTO KyIHUTh TOTOB.

OrnuiieM OCHOBHBIE KaTeropuu b2b KJIMEHTOB, C KOTOPHIMU B OCHOBHOM BaM MPUAETCS UMETh
Je0.

2 . .
JIuo (om amen. lead — npueodums) — nOMeHUUANbHBIL KAUEHIN, OMPeazupo8asuiiLli Ha 8auly PeKAamy, cOOOuleHUe u m.n.
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KoHKypeHTBI

Ceituac pbIHOK IPAKTHUYECKH JTI0OO0M chepbl Upe3BBIYaiHO IYCTO 3arOTHEH KOMITAHUSIMU BCEX
THIIOB U pa3MepOB.

[Tponutn Te BpemMeHa, Korja He Hy:KHO ObLJIO OOPOTBCS 32 KJIMEHTa, KOorjaa padoThl M COCTOSI-
TEJIbHBIX 3aKa34YMKOB OBbLJIO MHOTO, & KOHKYPEHTOB MAJIO.

3aKka3uMKy HUKOI/IA He TIOKYMAIOT, He TTPOBE/Isl XOTh KAKOW-TO KOHKYPEHTHOM MPOLeyphl, He
CPaBHUB IIEHbI U YCIIOBUSI HECKOJIBKMX KOMMaHui. CTOMMOCTDb TOBapa M YCIIyTH CTasla Ype3BbUaiHO
Ba)XXHBIM (paKTOPOM TPH BHIOOpE MapTHEpA.

[TosTomy mepBoe, YTO XOYeT y3HaTh JOOOW KJIMEHT, 00paIasch K MOAPAIUUKY, — 9TO CTOU-
MOCTb YCJIyTH WJIM TOBapa.

OpHO f1eno, ecnv peyb UeT O MpOoJake OJHOrO-JIByX HAMMEHOBAHWI, HApUMep, IeOcHb:
YTOOBI Ha3BaTh IIEHY, JOCTATOYHO OTKPHITH Mpaic-muct. CoBceM MHaye OOCTOMT JIeNIo, KOrja peyb
UJIET O KOMIUIEKCHOH MOCTaBKe WJIM CJIOXKHOM yciyre. B 3Tom citydae moaroroBka KOMMEpPYecKOoro
NpeAsIoKeHus: TpeOyeT OONBIINX YCUIINH, 3a4acTyI0 — HE OHOTO YeJIOBEKa.

K npumepy, s crpoutensctBa Ooree WM MeHee MPUIMYHOTO 3[aHUs TpeOyeTcs: OLIEHUTh
HECKOJIbKO THICSIY MO3UIIMIA MaTepuaioB, 0OOPYIOBaHUS M MOHTaxa. DTy pabOTy HE MOXET BBITOJ-
HUTSH Mpoasell. Hy’KHO MOAKIII0YaTh OAHOTO MM HECKOJIBKUX CIIEIMAIMCTOB, KOTOpBle OyayT pado-
TaTh HaJ TUM MpeIOKEHUEM TIapy Helenb. A yYuThIBas, YTO BO BpeMsl TEHJEpa 4acTo MEeHsIeTCs
3aJJaHKe, COCTaB MaTE€PUAJIOB U T.I1., TO HA OMH TEH/IEP MOXKET YUTH LEJIbIil MECsIL] ITOJTHOM 3aHATOCTH
MHUHHUMYM OJIHOTO COTPYIHHKA.

Campblii TPOCTO# cIOCOO CHU3UTH TPYA03ATPATHI IIPH MOATOTOBKE MPEIJIOKEHHUSI COCTOUT B TOM,
YTOOBI OTIPABHUTH TOT K€ 3aIIPOC KOHKYPEHTY. TOT THIaTeIbHO MOATOTOBUT MPEJIOKEHUE, KOTOPOe
MOTOM OT CBOEr0 MMEHU MOKHO OTIIPaBUTh 3aKazuuky. [Ipoctoit u 3¢pheKTUBHbIN METO/I.

[NomoGHBIX MHUMBIX 3aIIPOCOB MOXKET ObITh OY€Hb M OUeHb MHOTO. KOHKYPEHT MOJTydmI1 3arpoc
OT KJIMEHTA, 3aHUMAaThCsI pACIeTOM OH HE MOXET MJI €My He XOUETCs TPATUTh Ha 9TO BPeMs1, TOITOMY
OH 3BOHMT BaM U MPOCUT "MOCUUTATD".

OOBIYHO KOHKYPEHTHI MBITAIOTCS] YTAaUTh CBOM UCTHHHBIE HAMEPEHM S, I09TOMY, YTOOBI pa3o0-
JIAYUTh UX, HYXKHO 3HaTh, HA YTO OOpaIaTh BHUMaHUE U KaKue BOTPOCHI 33a]aBaTh.

['maBHBI MPU3HAK TOTO, YTO K BaM OOpalaeTcss KOHKYPEHT: OObIYHO OH HE M3YYMJI 3a7aqy
JIOCKOHAJIBHO U HE UMEEeT O Hell TIOUTH HUKAKOTO MPE/ICTABIICHUSI.

ITO JIETKO BBISICHUTD, 33/1aB MUHIUMYM BONPOCOB. EC/ii BBl 3aKa34MK, K IPUMEpY, CTPOUTEITb-
CTBA, TO JJOJDKHBI 3HATh O CBOEM 0OBEKTe MOUTH Bce, BepHO? KakoBa ruioraapb 34aHus, CKOJIBKO 3Ta-
Kel, Ha3HAYeHUe MOMeIlIeHu !, ajpec o0bekTa u T.1m. Hacrosmmii 3aka3unk 6e3 Tpyaa OTBETHT Ha
STU BOIPOCHI.

KoHKypeHT, KOTOpBIi caM HeaBHO MOTYYHII 3aIIPOC Ha IIEHY OT 3aKa3urKa, BCeX 3THX MOapo0-
HOCTel He 3HaeT Win He MOMHUT. OH BBIHYKJEH NlepeOupaTh Oymarv uid BO3bMeET TalM-ayT.

Ecnu BB X0THTE PHOOPECTH cepBEpHOE 0OOPYIOBAHKE B CBOM O(PHUC, TO CMOKETE MTHOBEHHO
OTBETUTb Ha BOmpockl: «Kakue 3a1aun Ha HeM permaloTcsi», «C ¢ailaMu Kakux o0beMoB padoTa-
ere»? OteeT: «Hy, npennonoxum, 100 meradait», BaC HACTOPOXKHT, BEPHO?

OTcyTcTBHE OTBETOB (MJIM OYEBUIHO BBIIYMAaHHbBIE OTBETHI) HA JIEeMEHTapHbBIE BOITPOCHI SIBJISI-
eTCsl TOYHBIM TIOKa3aTelieM, 4TO Tiepel] BAMH KOHKYPEHT.

[osToMy pekoMeHIalusI: 33/1aBaliTe YTOUHSIOIE BOIIPOCHI, U 10 CTENEHH OCBEIOMIIEHHOCTH
cobeceJHUKA ClesIaiTe BIBOM, SIBJISIETCS JIM OH KOHEYHBIM 3aKa3YMKOM HJTH 9TO KOHKYPEHT.

Ecnu 310 Tak, MoXeTe BeKJIMBO TOMPOIIAThCs, HE TPaThTe HA HETO BPEMSI.

MoxHoO Takxke IpsMO CIIpocuTh: "B Kakoil ponu Bbl BeICTynaere B 3ToM npoekte?" Ha npsmo
3aJjaHHbII BOIMIPOC JIIOIM HE YacTO OTBEYAloT JIOkKbI0. Eciu Bee ke 3BOHSIIMIA MPEICTAaBUTCS] KOHEY-
HBIM 3aKa34YMKOM, TO, B COOTBETCTBHH C TIEPBBIM ITYHKTOM, BBl OBICTPO €ro pazo0iauure.
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Ckopee ke, OH CO3HAETCSl, UTO SIBJISIETCS TOJBKO MPETEHJICHTOM Ha KOHTPAKT C KOHEYHbIM
3aKa34MKOM, OOBIYHO J10OABUB, YTO MMEET OUCHb BBICOKHE IAHCHI. [IonmpocuT nmomMous ¢ pacueramu,
B3sIB 00513aTe/IbCTBO HAHSAThH BAaC B Cliyyae rmodesbl. B Moel mpakThKe Takasi OMOIIb KOHKYpEHTaM
HE NIPUHOCKJIA HUKAKOH KOMMEPUECKOM O3B,

Eine ofHMM mokasaresieM, 4To BaM 3BOHUT KOHKYPEHT, SIBJISIETCS CISAYIOIIHIA TUIOXO CKPbIBa-
eMbIid CUMIITOM: OH 3a00TUTCSI TOJIBKO 00 OHOM — CMOXXETE JIU BbI MOATOTOBUTH MOAPOOHbIE pac-
YeThl, ¥ KaK ObICTPO 3TO Mpou3oiier. Ero He MHTEpecyeT Balll ONbIT U KBATM(UKAIHS, Bl MOIXOL
K padote u npouee. Ero 1e1p — TOMbKO MpeiokeHue.

Takxke OH OyeT HEOXOTHO M PaCIUIBIBYUATO OTBEUYATh Ha BOMPOCHL. HecloXHO mouyBCTBOBATH
HenagHoe. Borpockl MOKHO 3a/1aTh JTOObIE: KaKas y Hero JOJKHOCTh, YeM 3aHUMAETCsl KOMITAHUS,
r7ie OyJeT MPUMEHAThCs1 000pyIOBaHue U T.11. HacTosimmii 3aKka3uuk, peabHO UIYIIHI TOAPSIYHKA,
OTBEYaeT Ha TaKhe BOMPOCHI C TOTOBHOCTHIO.

BbIsBUTH KOHKYpEeHTa TpoIllle MpPOCTOro, jaenaite 310 Bcerga. CIKOHOMBTE CHIIBI CBOEH
KOMAH/IbI.

Kpome KOHKYPEeHTOB CYIIECTBYET €llie LieJIblid Psii MHUMBIX KJIMEHTOB, KOTOpBIe 00pamiasch K
BaM 32 KOHCYJIbTAIISIMU WJTU TIPEUIOKEHUSIMU, HE UMEIOT HAMEPEHHSI YTO-TO IPHOOPECTH, ITPU STOM
BCSUECKU CKPbIBAst 9TOT (PaKT.

[TprMepoM MOTYT CITY’KMTh CMETUYMKH TPOSKTHBIX OPraHU3aIMi WM MHBECTUIIMOHHBIX KOM-
naHuid. Bee, 4TO HYXHO eMy OT Bac — MOJYYUTb O(HIIMATBHOE KOMMEpPUECKOe MpeIoKeHUe Ha
MOCTaBKY, KOTOpOe OyJeT MCIOIb30BaHO /I OOOCHOBAHMS IICHBI.

[TOCKOJIbKY ¥ CMETUYHMKH, M TIOCTABIIMKU OCO3HAIOT, YTO JJO peaIbHOM 3aKYIKH JEJI0 MOXET He
JIOWTH, IOCTABIIMKH YKJIOHSIOTCSI OT TOTO, YTOOBI TPATUTh BPEMSI Ha ITYCTYIO0 padOTY JUIsl CMETYHKOB,
a CMETUYMKH, MMesl 11eJTb TIOJIyYUTh TPEJIOKEHHE, TBITAIOTCS He PACKPBITH ceOsl.

DBaHKOBCKHE KOHOMHCTHI TaKKe MOTYT OOpamarbcsi K TOCTABIIMKAM WM TOIPSIYMKAM,
YTOOBI OJTYYUTh HECKOJIBKO KOMMEPYECKHX MPETIOKEHUI U TOATBEPAUTH 0OOCHOBAHHOCTh pa3Mepa
KpeauTa.

BoT cnivcok TakMX MHUMBIX KJIMEHTOB, C KOTOPHIMU sI CTAJIKMBAJICS JIMYHO: CHICIIUAIIUACTHI 110
CO3/IaHHMI0 OM3HEC IJIAHOB; CTY/ICHTHI, KOTOPbIE MHUIIYT JUIUIOMHYIO PaOOoTy; KYpPHAIHMCTHI, TIAIIYIIINE
CTaThu Ha TeMy OM3Heca; CMETUYMKH; (PMHAHCOBbBIE KOHCY/IbTAHTHI. Bce OHUM 3amparimBaim KOMMep-
YecKue TpeJIOKEeHHs], He TOBOPS, YTO 3TO TOJBKO TEOPETHMUYECKUI MHTEPEC, KOTOPbI HUKOI/IA He
Oy/IeT peaJIn30BaH B BUE TIOKYIKH.

Takux «3aKa3uMKOB» OYEHb MHOTO. VX JIErKo BBISIBUTH, MCIIONB3YS TOT K€ MPHHIMII, YTO U
NIPY BBISIBJICHUM KOHKYPEHTOB — 3a/1aBaTh BOIIPOCHI HA OCBEIOMJICHHOCTb, & TAKKE HAMPSIMYIO CIIpa-
IIMBATh O TOM, KEM SIBJISIOTCS B 9TOM MIPOEKTE.

[lepexoaum K caMo¥ CJIO)KHOW KaTerOpUu.

25



A. 10. UBanos. «Crparernu aydmmx b2b mpomaBiioB»

PeanbHble 3aKa34YUKH, KOTOpPbIE
npoBOAAT (hopMaJbHbIE TEHAEPbI

Bor ¢ 310i1 KaTeropmeil 3aka3uuKa MPHUIETCS MO-HACTOSAIIEMY MOTPyauThesa. OTcesiTh UX
JOBOJIBHO CJIOXKHASI 3371242, HO UMEHHO €€ BaM M HYKHO HayUUThCS pelarh.

dopmanbHBIM MBI Ha3bIBa€M TEHJIEP, B KOTOPOM y Bac HET IIAHCOB Ha MoOe.y, XOTs OyaeT
CO3/1aBaThCs1 BUAUMOCTb 0OpaTHOTO. B 9TOM TeHepe yxe ecTh BRIOPaHHbIN MOOSTUTENTb, OHAKO A5
00OCHOBaHMSI TOPra C OCHOBHBIM MPETEHJEHTOM HEOOXOIUMBI IPEIOKEHHUSI OT APYTUX YUYACTHUKOB.

ITO OYEHb CJIOKHBIH ClTyvail. S MHOTO pa3 CTAJIKUBAJICS C TAKOW CUTYaLlMel: TeHJePHbI KOMU-
TET MPOBOIUT OTOOP, MEpeAaeT HaBepX CHHMCOK TPOWKHU JMICPOB ISl OKOHYATESILHOTO PEIleHus, a
PYKOBOJICTBO COOOIIIAET, YTO BHIOpaHa YeTBepTask KOMITaHUSI.

Kaxk sto mpouzonuio? Kenaembiii HoApsAYUK ObLT BHIOPAH 3apaHee.

Tenpaep ObUT HyKEH TOJIBKO ISl TOTO, YTOOBI MOJTYYUTh PHIHOUHYIO IIEHY, €ro UICTHHHAS LIeTh —
OITYCTHUTH IIEHOBOE MPEe/I0KEHNE BHIOPAHHOTO MOIPSTIMKA O 00111ero ypoBHs. [IpoBepeHHbI mapT-
Hep YyBCTBYET BO3MOXHOCTb IPOJIABATh JOPOXKE, 3HAs, UYTO 00MagaeT Kpeaurom nosepust. [lostomy,
YTOOBI C HUM JJOTOBOPHUTHLCS, HYXKHO YOSqUTENIbHO MPOJEMOHCTPUPOBATh, UYTO €ro IeHa CIUIIKOM
BBICOKA.

26



A. 10. UBanos. «Crparernu aydmmx b2b mpomaBiioB»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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