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Oma KHuza NOCEAUAEMCS  MYNCUUHAM U3 OMpsoa CheyHA3d
«Tpu» Onepamuenozo noopazdenenus: Bruiser, komopvle Hayuuau MeHs
PYK08OOCMBY.

Ocobas 6aazodaprocmu:

Mapxky Jlu, Komopbelii Hayuun MeHst UeHUMb HCU3HDb,

Maiixay Marcypy, KOmopbulii HAy1wuA MeHS. HCEPMBEHHOCHIL,

Paiiana /{ocoby, komopslii Hayuun MeHst HACMOSuemy Yynopcmey,

Kpucy Kaiiny, komopuiii Hayuun mens npedaHHocmu 0eny;

u Cemy Cmoyny, moemy Opamy, KOMopbslii HAY4UN 8ePHOCHIU U OPYHcOe
U HUKo20a He nodeooun mensi. Huxozoa.
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BBenenne
HcToKku 00ydeHus JUIEPCTBY

Korga s monan B orpsin crienHaza «OnuH» Toclie 3aBepiieHrst 0a30BOM MOATOTOBKH TIO TOJI-
BOJIHOW B3PBIBHOH padoTe, TaM He ObUI0 HUKAKOrO Kypca MO PYKOBOACTBY. M HUKTO U3 «MOPCKHX
KOTHUKOB»' He BBIITyCKaJl KHUT MO 3Toi Teme. OT HAac OXUIANU, YTO Mbl HAyUYUMCSI PyKOBOIWUTH B
npoiiecce.

VY Takoro mojxojiia ecTb CBOM MPEUMYINECTBa. XOPOIIO, KOrja Bac 00y4yaeT Wi HaCTaBJIsET
CepbE3HBI pyKOBOAUTEb. OH TPEHUPYET MOCPEACTBOM MCIIBITAHUIA, KOTOPbIE BOZHUKAIOT B IIPOLIECCE
padoThl. B oTpsizax «MOpCKUX KOTUKOB» KOMaHYIOLINI TOUHO TOBOPUT, UTO JIENIaTh B T€X WJIM UHBIX
cutyarusix. Eciu Baill HAaYaJIbHUK OKaKeTCsl XOPOIIMM PYKOBOAUTENIEM, TOTOBBIM MHBECTUPOBATH B
BacC, ¥ €CJIM BbI JJOCTATOYHO YMHBI, YTOOBI BHUMATEJIHHO CJIYIIATh M YYUTHCS, TO B KOHIIE KOHIIOB BbI
KOe-4TO y3Haete o juaepctBe. OHAKO B 3TOM METOJIE €CTh PsiJi CEPbEe3HBIX HEJOCTATKOB. OUH U3
HUX — HE BCEe HAYQJIbHUKU JIOCTATOYHO KBaTU(PUIIMPOBAHHbIE.

B 1991 rony s nonain B oTpsj cnenHasa. Toraa Tonbko 3akoHYMIach nepsas BorHa B [lepcun-
CKOM 3aJIMBe, KOTOopasi MpOoIijIach Bcero 72 vaca.

MBbI nipoBesv HeOOoITbIIoe KOMUYECTBO oreparuii. M1 To oHu ObuTH JOBOJIBHO TPOCThIMU. [TouTn
BCE CJIy4ay pa3BepThIBaHK Ha TPOTSKEHUM IBAILATH JIET [IPOBOAWIUCH B MUPHOE BpeMs. OCHOBHas
3anavya CCO 3akimoyanachk B IOATOTOBKE BOEHHOCIYKAIMX ApYyrux cTpad. Ha camom zene yyactue B
6010 Ka3aJI0Ch MHE ¥ OOJIBIIIMHCTBY COJIJIAT MPU3PAYHON MEUTOH. PealbHOCTh TaKOBa, YTO «MOPCKHE
KOTUKW» — 1 ocTajibHast yacTh apMuu CIIIA — Haxoguiimch B MUPHOM COCTOSIHAM CO BPEMEH BOMHBI BO
BbeTHame. DTO roBOPUT O TOM, YTO € TEX MOP PYKOBOAMUTENIN HE IPOXOAMII HUKAKUX TECTUPOBAHUM.
Xopomuii pyKoBOIUTE b MOTyYasl Te K& UCIBITAHUS U MPOJIBUTAJICS BIEpe]] TaK ke ObICTPO, Kak U
TUTOXOM.

He Ob110 HUKAKO¥ rapaHTUM TOTO, YTO KOMaHMP B3BOJIA, KOTOPBIN IOJKEH ObLT ObITh HACTAB-
HUKOM [1J1s1 MOJIOJbIX OOMIIOB, CTas Obl IPUMEPOM J1J1s1 NofipakaHusi. Kpome Toro, He Bce HauaIbHUKU
XOTAT HAIIPABJISATh CBOMX MOJYUHEHHBIX. K ToMy ke jaxe Jydrie pyKOBOAUTEIU MOTYT MOCBSITUTD
CBOE BpeMsl U 3HAHMS JIUIIb HEOOIBIIIOMY KOJIMUYECTBY Jiloel. [laske B MUpHOE BpeMsi HEOOXOIUMO
MpojesiaTh TOHHY aJMUHUCTPATUBHON PaOOThI, ¥ €CTh OOJIbINAs BEPOSTHOCTh TOTO, UTO HA MHCTPYK-
Ta’k ¥ HACTABHUYECTBO I10 BOITPOCAM PYKOBOJICTBA HE XBATUT BPEMEHHU B INIOTHOM padoyeM rpaduke.

Muajiime «MOpPCK¥e KOTUKU» TOJKHBI ObLTH ObITh OYeHb BHUMATETBHBIMH, TOTOMY UTO CyIIIe-
CTBOBAJIO MHOXECTBO OTBJIEKaoIuX (akropoB. MHOIIA OHBIM WiEHAM KOMaHJIbl OBUIO CJIOKHO
MOHSATh, YTO OHM He Bceraa OynyT HOBHMUKaMu. [Ipuaer MOMEHT, KOrjja OHM CTaHyT KOMaHAWpaMu
B3Boz1a CCO, MO3TOMY MM HYKHO 3HATh BCE HEOOXOAUMOE, YTOOBI OBITh TOTOBBIM K JIIOOOW CUTYAIUH.

MsHe noBessio. Y MeHs ObUTH JEUCTBUTENLHO BETUKIE PYKOBOAUTENN, KOTOPbIE MHOTOE B MEHS
BIOXWIA. OHY HAIILTK BpeMsi, YTOOBl MeHs1 00y4aTh, OOBSICHSTN CTPATervu U TaKTUKKU. Hekotopbie
BbETHAMCKUE CIIEITHA30BIIbl PACCKA3bIBATA UCTOPUU, KOTOPbIE MOCTYKUIA BaKHBIMU YPOKAMH TaK-
THUYECKOTO PYKOBOJCTBA. §1 BCe BHUMATEIBHO CITyHIad. DTH UCTOPUM M YPOKU OCTABHJIM OOJIBIION
cliell B MOel KU3HU. B KOHIIE KOHIIOB s CMOT MOJBEPrHYTh TEOPUH PYKOBOJICTBA, O KOTOPBIX Y3HAI,
BBICIIIE IPOBEpKe — IpoBepke 6oeMm. [To3ke s cucTeMaTU3UpOBaJl BCE YPOKH M IEPEIal KX MOJIOIbIM
HOBOOpAHIIaM crieltHa3a. 1 MmelTajics HayYUTh UX PYKOBOIMTb.

[esib pyKOBOICTBA KaXeTCsl MPOCTOM: 3aCTaBUTD JIIOAEH Je1aTh TO, YTO OHU JOJIKHBI JIENIaTh,
YTOOBI MOJIEPKUBATH MUCCUIO U KOMaHy. HO ecTb HI0AHCHI, KOTOpPbIE KaKAbIi JIOJKEH PACKPHITh
st ceOs1. Bee pykoBonuTenu pasuble. MIx nocnenosatenu pasHsie. Koeru pasuble. Y Kaxka0ro cBou

! «Mopckre KOTUKH» — OCHOBHOE TakThieckoe noapaszeneHre Cun Crenmaneaeix Oneparuii (CCO) BMC CIIA; cnienHas. —
IIpum. nep.
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VHIMBHIyaJIbHbIE OCOOEHHOCTH, XapaKTephl U B3MJISABL. S 4acTO rOBOPIO PyKOBOAUTEISIM, UTO CAMOE
TPYIHOE B YIIPABJIEHUH — 3TO UMETb JIEJI0 C JIIOIbMU. A Jiioan 6e3yMHBbI. V1 camblii Oe3yMHBIN 4eI0BeK,
C KOTOPbIM PYKOBOJUTEJIO IPUXOIUTCS UMETD JIENI0, — 3TO OH caM. | OBOpAT, UTO axe y cymaclies-
IIEr0 €CTh CBOM 3aKOHOMEPHOCTU. 3aKOHOMEPHOCTH B MOBEAECHUM yesioBeka. Eciu y Bac nonmyunrcs
pacrno3Hath 3TU MaOGIOHBI, TO BBl CMOKETE MPE/ICKa3aTh pa3BUTHE COOBITHI U MOBJIMATH HAa HUX.

Korga s ymen B oTcTaBKy, sl HaUaJl yYUTh TPAXKJAHCKUX HAYaJIbHUKOB TE€M K€ MPUHIUIIAM
PYKOBOJICTBA, O KOTOPBIX y3HAJI B ApMHUH. B KOHIIe KOHIIOB sI CTaJl NAPTHEPOM CBOETO OBIBIIIETO TOBA-
putia o otpsiay Jleiicpa babrHa 1 ocHOBa KOHCANTUHTOBYIO (hupMy rof HasBaHueM Echelon Front.

[TpaBua Ha osie 6051 TPUMEHHUMBI K JTIOO0M CUTYAITUH, Tie HEOOXOIMMO PYKOBOJICTBO. B cBoMX
KHUTaX MBI OTMCAJIA IIPUHITHITBI, YCBOSHHBIE B 0010, a TAKKe HAIIl OITBIT PYKOBOJCTBA, KOTOPBIH JIETKO
MIpUMEHsIeTCs U B OM3Hece, U B )KU3HU. KHUTH «DKcTpemMasbHas OTBETCTBEHHOCTb» M «[uxoTomust
JIMAEPCTBa» MPOCTO OOBSCHSIOT U WUTIOCTPUPYIOT 3aKOHBI PYKOBOJCTBA Yepe3 MCTOPHU U3 cepbl
Ou3Heca ¥ BOEHHOTo jena. M Korma auaepsl co BCero MMpa HAavyalv MPUMEHSITh UX, Mbl IOy YMIN
OrPOMHOE KOJIMYECTBO TMOIOKUTEIBHBIX OT3bIBOB.

Ho nprMeHATh TN METO/IBI MHOTAA KY/Ia CJIOKHEE, YeM MOXKET TMOKa3aThCsl Ha TIEPBbINA B3IJIS.
W x0T MOHATh MX JOBOJBHO JIETKO, OHU TPeOyIOT OONBIIMX YCUIMH B peanm3auuu. PykoBomu-
TeJIb IOJKEH MOHUMATh CTPATEruy ¥ TAKTUKY, HEOOXOAUMBIE JIs1 OCYILECTBICHUSI STUX TIPUHITUIIOB.
HavyanbHUKY Hy’KHO BHUKATh B CTPATETMUYECKHE OCHOBBI, HA KOTOPBIX CTPOSITCSI 3TH METO/IbI, U TJIaB-
HBIE TOCTYJIAThI, KOTOPBIE 3TU METO/BI BKJIIOUAIOT. PyKOBOAMTE b TakXke HOIKEH BJIAJeTh TaKTHUe-
CKMMM HaBBIKAMH, CTPATETMYECKUMU MaHEBPAMH M TEXHMKaMU KOMMYHUKAIMIA, KOTOPbIE UCTIONb3Y-
I0TCSI U1 IPUMEHEHU sl TPUHIIMIIOB PYKOBOICTBA. BOT 0 yem 3ta KHura.

Kak 1 B Ipyrux Moux KHUrax, si OMUCHIBAIO CBOH OIBIT HA OCHOBE CBOMX HETOUHBIX BOCTIOMU-
HaHuil. LluTaThl He NOCTOBHBIE, HO MIEPEAAIOT CMBICT BCEX BaXKHBIX UJIEH, KOTOPBIE 51 yITIOMUHAIO. A BOT
HEKOTOpbIe JIeTaly ObUTM CHElUaIbHO U3MEHEHBI [UIsl 3allUThl TUYHOCTH YHOMSIHYTHIX JIOACH WM
IIPOCTO SIBJISIIOTCS YaCThi0 KOH(UAECHIIMAIbHON NH(OPMAMK. DTy KHUTY HE HYKHO UUTaTh MOCJIe-
JOBATeJIbHO OT KOPKU 10 KOpKU. OHa COCTaB/ieHa TAKMM 00pa3oM, YTO €€ MOKHO HCIIOJIb30BaTh B
KavecTBe crpaBovyHuKa. Cie1oBaTebHO, TI000H PYKOBOAUTEb MOKET OBICTPO OHATH U IPUMEHUTD
TAKTUKU M CTPATETn, UMEIOIINe OTHOIIIEHNE K CUTYAIUH, C KOTOPOW OH CTaJIKUBAETCS.

CrpaTeru ¥ TAKTUKU PYKOBOJCTBA — 3TO «OOEBbIE TOBAPUILK», TOMOTAIOIINE HAYaIbHUKAM
AenaTh TO, YTO OHU U JIOJIKHBI INIaTh: PyKOBOIMTD.

K0 51 Takoit, uToOs! yuntsh uzepctBy? e st cam yumsicst pykoBoAcTBy? bosbinas yacTb Moero
oOyueHHus — 3TO yziada. f Tak cuuTa, HOTOMY YTO B MOEH KM3HM OBUTM XOPOIIUE YUUTessl, O0Jb-
II€ BO3MOKHOCTH ISl Pa3BUTHUSI M HECKOJIBKO CUACTIMBBIX COBMAAEHHIA, KOTOPbIE TIOJAPHII MHE
MPAaBUIILHOE MBIIIUICHHE.

OpnHa 13 IpUYKH, KOTOPasi 3aCTaBUJIa MEHSI COCPEAOTOUUTHCS Ha PyKOBOACTBE, 3aKJII0YaIach B
TOM, UTO s He OBbUI TAJTAHTJIMB B YeM-TO KOHKPETHOM. B 1eTcTBe 51 He ObLIT caMbIM OBICTPBIM, CAMBIM
CUJIbHBIM WJIM CaMbIM YMHBIM. §l HUKOT/1a He MOT 3aKMHYTh MsT4 B KOp3UHY B OackeTOos1e, IpaBUIbHO
MTHYTb €0 WM YTO-TO B 9TOM pojie. fl He BBIMrpasl HA OJHOM FOHKH. Y MeHs He ObLIO MOJIKH CO CTIOp-
TUBHBIMH TpodessMu. Moii Tabenb ycrieBaeMOCTH He ObUT OTJIMYHBIM. §I MOT OBl XOpOIIIO YUHUThCS,
ec Obl MHE 3TO ObLIIO MHTEPECHO, TIO3TOMY MOU OIEHKU U OTPaKasll peabHyI0 3aMHTEPECOBaH-
HOCTb. $1 ObLIT CPEIHUM 10 BCEM IIPEIMETaM.

Tem He MeHee s XOTeq MpeycreTb. S XoTes MPOM3BOAUThL Ha JIIOAEH BHevuamieHue. S xorten
OCTaBHTh CJie]l, HO MO CIIOPTHBHBIE M KOTHUTUBHBIE HABBIKM HE BCET]a MHE 9TO MO3BOJISUIU. Tak uto
Aaxe ¢ I0HOTO BO3pPacTa MHE HYKHO ObUIO PYKOBOIUTS JIIOIBMU C OOJIBIIMME HABBIKAMH U TAJTAHTOM.
KoneuHo, 51 He gymait 00 3TOM Kak O JUAepcTBe. S MpOCcTO CUMTal, YTO MOMOTAI0 JIIOISM padoTaTh
BMecTe, MOIIePKUBaATh APYT ApYra, MOKa Mbl BBITIOMHSEM OOIIYI0 MHUCCHIO. A 3Ta MHCCHs MOTJIa
3aKJII0YAThCS U B TIOCTPOKE (POpPTa B JIeCy, M B «<BOSHHOM Hara/IeHUW» Ha Jpy3el ¢ BOASHBIMU MTUCTO-
neramu. Kakoii Ob1 HA ObLTa 3a/1a4a, 51 OTAABaJT MIPUKA3b JTIOSM, KOTOpble ObUIM CHIIbHEE, ObICTpee
WM Jiydie, 4eM s1. [Toxoxke, 4To UMEHHO B 3TOM $1 ObUT MAKCUMAaJIbHO KOMIIETEHTEH U TIOJIE3eH.
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Bo MHe Bceraa xun OyHTapckuii ayx. Bo3MoXHO, 3T0 ObUI IPYroii criocod OCTaBUTH Clie/ B
uctopuu. f oTIMyancs ot Apyrux MogpOCTKOB. f Bes cedsi Mo-apyromy, CIymiaa XapaKop U XeBH-
MeTaJl, ¥ 'y MeHs ObLJIO )KECTKOe OTHOIIEHHWE KO MHOTMM BellaM. DTO U OTJIMYAJIO MEHS OT «CTam».
OpmHaXIBI 1 «OTCTPAHWICS» OT «HOPMAJIBHBIX» peOsT. 1 HaOmonan 3a HUIMU CO CTOPOHBI U B UTOTE
CTaJl JIyyllle UX IOHUMAaTh. YIS B TeHb, 51 BUAET UX IMOLIMH, UHTPUTU U Jpambl. S yuumiics.

Moe 6yHTapCcTBO JOCTHUIJIO CBOETO aroresi, KOra sl pelni BCTYIUTh B Psijibl BOGHHO-MOPCKOTO
¢nora. MHorue pedsita B MoeM MaJleHbKOM ropojke B HoBoit AHI/IMUM KypWiii TPaBKYy, MU U CITy-
mand My3bIKy xunmu. [locie OKOHUaHUS IIKOJIBI HEKOTOPbIE U3 HUX OTHPABUJIMCH B KOJUIEIDK VITH
YCTPOWJIMCH Ha padoTy. YITH B apMuUI0 ObUIO OTHUM U3 CaMbIX PAJMKAJIBHBIX MOCTYIKOB, KOTOPHIE
MOT' COBEPILIUTH MOAPOCTOK U3 MOETo ropora. S mormesn ee Aajblie: TOMbITAICS MONacTh B OTPSA
cnienHaza BMC CIIA.

B xonrie 80-x u Hauase 90-X HUKTO 0CO00 M HE 3HAJI O «MOPCKHMX KOTHUKaX». ¥ MOEro peKpy-
tepa BMC? Ha pykax ObU1a KOMUsI BUJIEO IJIOXOTO KauyecTBa ¢ BEpOOBKOW B OTPSIIBI CIEIHA3A O
Ha3BaHueM «byap keM-To 0coOeHHBIM». HecMOTpst Ha TO UTO TIO CErOAHSIIITHUM MEpKaM 3TO BBITJIS-
JIeJI0 COBEPIIEHHO YOOro, B TO BPeMsl 3TO TO3BOJIMIIO MHE 3aIJISIHYTh B KM3Hb CIIEITHA30BLIEB: ITyJIe-
METBhI, CHAHIEPBI, B3PbIBYATKA U BHICOKOCKOPOCTHBIE OMepaliii. IT0 ObUIO TOXOKE HA COBIBIIYIOCS
Meuty. U s 3anmcaics B psijibl <MOPCKUX KOTHKOB».

Korga s ckazan otity, uto cobupaioch Ha (pioT, OH cka3aji MHe: « Tl Bce 9TO BOSHEHABHIHIIIb .

«[Touemy?» — cripocun .

«[loTomy uTO TeGe He HpaBUTCS, KOTAA IO AUKTYIOT TeOe CBOM YCIIOBHS» .

«Ho, mara, — OTBeTHIT sI YBEPEHHO, — 3TO OTPSIT «MOPCKUX KOTHKOB». DTO KOoMaHjaa. Mbl He
BBITIOJTHSIEM MTpUKa3bl. MBI paboTaeM BMeCTe».

Kakum xe HauBHBIM pebeHKoM s1 Obu1. Ha camom pene s1 Obi1 mpocto raym. § mymadn, 4to
OTPSAIbI «MOPCKUX KOTUKOB» — 3TO MPOCTO TPYIIIBI MAapHEel, KOTOpble paboTal0T BMECTe. ITO IJIOC-
KM€ OpraHu3aliiy’, Tae HeT aBHbIX. Ho 3To qaxe psAgoM He CTosuIo ¢ mpaBaoil. [ Takxke y3Hau, 4To
npumMepHo 50 % «MOPCKMX KOTUKOB» IMOTMOAET U YTO 3a MOC/EIHNE ABAALATH JIET MOYTH HUKTO He
BBIIIIENT HA TIEHCHIO, TaK KaK OOJIBIIMHCTBO M3 HUX OBUIM paHeHbl UM YOUTHL. Vmeiite B BUIY, 3TO
o1 1989 ron. Kpome Brop:kerus B [lanamy, riie O0eBbie ONepaIvu JIIHINCh BCETO TOJITOPa MecsIIa,
HUKaKOW BOWHBI He ObUT0. OTIsi/IbIBasiCh Ha3ajl, 51 yBepeH, uTo 3Ta nHgopmanus mpo «50 % mnorepb»
OCHOBBIBAJIACh HA TOM, UTO MPEALIECTBEHHUKH OTPSJOB «MOPCKUX KOTHKOB» — MOApa3/iesieHust 6oe-
BBIX canepoB — U Bipasay noneciu 50 % norepb Bo Bpems Boicagku B Hopmanauu. Ha Tor MmomeHT
s1 He 3HaJ1 3Toro. f Bepui, 4to 3TU 50 % OTHOCUJIMCH KO BCeM crieriHazoBaM. Ho 3to ymiie nojo-
rpeBasio Moe xejlaHue yiutu Ha iot. Kak s yxe roBopu, 1 ObUT IIynbIM. 7KECTKUM, HO TJTyTIBIM.

Ho yiiti Ha ot 6bUTO JTydImmm, 4TO 51 MOT CliesiaTh. DTO OTKPBUIO JJIsl MEHsSI HOBYIO TJIaBY
KU3HU U 1710 YeTKoe Hanpasiienre. Ha riote HuKOMy He ObUIO Jies1a IO MOMX OLIEHOK. PyKOBOICTBO
HE TPEBOXMII (PaKT, YTO 51 ObUT IUIOXUM CHIOPTCMEeHOM. Yl He BOJTHOBAJIO, OTKY/a 51 pOJIOM, UTO JIeJIasIu
MOU POIUTEM WIN KaKKUe-TO Ipyrue pakThl U3 MOEH KU3HHU.

Msue noOpuITi rooBy, BHIAAIH (hOPMY M CKa3aJIH, YTO HYKHO JIeJIaTh, YTOOBI JOOUTHCS ycIiexa.
«3acTenu NocTellb BOT TaK, CIOKU CBOE HUKHEe Oelibe BOT Tak, OTHOMUPYH CBOM OyHIOKEpHI* Tak,
YTOOBl B HAUX MOXHO OBLIO CMOTPEThCS KaK B 3epKajio». EciM Bbl MOINIM CIe0OBaTh MpaBUiIaM |
AenaTh TO, YTO BaM BEJIAT, TO BBl Obl 3aHSIM PYKOBOISAIIYIO TOJKHOCTB. $1 crienoBa mpaBuiaM u
Aenan To, 9To MHe roBopwid. 1 310 okynuiock. $1 ObUT Ha3HAUEH KOMaHIUPOM OTpsiia B TPEHUPO-
BOYHOM Jiarepe. 1o HeOOJbIIOe JOCTHKEHIE OYeHb MHOTO 3HAYMIIO it MeHs1. 1 Obun ycriemmen. Ho
4qT10 OO0JIee BAXKHO, A HAILIE] CBOM JIOM.

2 Pexpytep BMC CIIA nooripsier ofei MpucoeAuHATHCS K (IIoTy.
3 910 cTpyKTYpa, B KOTOPOIA II0UTH W/ BOOGILE HET CPEAHETO YIIPABICHUECKOrO 3BCHA.

* Borunkn, KOTOPBIMM SKMITUPOBAJIACh aMEpPUKaHCKasi apMus B iepuoz Bropoit MupoBoii.



. Bumsk. «Jlugepamu He poxaaorcs. 12 npaBui 3(peKTUBHOIO PyKOBOJCTBa»

BazoBblii Kypc 1Mo MOIBOAHON MOAPHIBHON paboTe 11t MeHsI ObLT TakuM 3ke. S1 Bce eriie ObLT He
TaK XOpOII B KAKOM-TO KOHKPETHOM HaBblke. He myurmii G6eryH wim rutoBen. He oueHb ObicTp Ha
nosoce npensitctBuil. Ho st Mor aenats To, 4To MHe roBOpvIId. Sl Mor urpars B 3Ty urpy. U s e coou-
pajicst yxoauTb. MHe TOBOPWIIM, YTO MHOTHE AyMaloT 00 yXofe, poxofs 0a30BYI0 OATOTOBKY. 51 He
aymait. Hu cekyH ibl. DTa MBICITL HUKOT/IA HE IIPUXO/NIIa MHE B ToJIoBY. becconnas Anckast Henens!?
[TaTrIHEeBHBII OJIOK HEMPEPHIBHOU (PH3MUECKOM MOATOTOBKH, U3-32 KOTOPOTO OOJIBIIIE BCETO YXOAUIIO
JONew, ISl MeHsI OKa3aJicsl HECIOXKHBIM. Bee 1e/10 B TOM, 4TO 3/1eCh He ObUIO HUKAKOTO TalMUHTA.
Bo Bpemst gpyrux TanoB 6230BOro Kypca y BOGHHBIX BCe ObLJIO CTPOTO PaCIIpeesieHo 10 BpEMEHH.
EsxeHeBHBIE MTPOOEKKH, TUIABAHUE U TIOJIOCA MIPEMSATCTBUN MPOBOAWIIMCH CTPOro Ha Bpemsi. Eciu
BBl HE YKJIaJbIBaeTeCh B HOPMATHBBI, TO Bbl cnaboe 3BeHo. Ho B Teuenne Ajckoit Henenu He Obuto
HUKAKOTo TallMUHTa. BBl IPOCTO NOJKHBI ObLIIM TIPOWTH 3Ty TPEHUPOBKY U He craarbes. [t MeHs
3TO OBLIO JIETKO.

Korpa st okoHumI1 6a30BBI KypC MO TIOBOJHOM MOPHIBHOM paboTe, 51 3armcasics B OTPS/L CIiell-
Haza «OnuH». D10 Oymopaxuino MeHs. Kak, BipoyeM, U BceX, KTO MOMaIajl B 9TO «CBSIIIEHHOE MECTO
JIETeH]] ¥ TepOeB». MBI TOPAMIIICH TEM, UTO MPOILTH Oa30BYIO MOATOTOBKY. MBI ObLIM TOTOBBI K BOEH-
Ho# xu3Hu. Ho Obuta ogaa npobiema. Mel ertie He ObUTM «MOPCKMMH KOTUKaMI». M Kak OKa3asioch,
y Hac He ObUIO HUKAKUX MPUYMH JJIs1 TOPAOCTH.

HauanbHuk KOMaH10BaHUs1, CaMbIil BBICOKOIIOCTABJIEHHBII U3 BCEX «MOPCKUX KOTUKOB», ITPU-
BETCTBOBAJI HAC Ha OOPTY. «37eCh HUKOTO He BOJHYET, YTO BBl MPOILIN 0a30BBIN Kypc. MBI Bce ero
MIPOXOIVJIN. 3/1€Ch 3TO HUUETO He 3HAYMT. Bbl IOTKHBI 10Ka3aTh, YTO 3aCIYKUJIM CBOW «Tpe3yoerl».
Tak 4yTO 3aKpO¥Te POT, BHUMATEJIHHO CITyIIIaliTe, HUUEero He 3a0bIBaiiTe U He ona3/ibiBaiiTe. Bormpock
eCcTb?»

Tpe3syOerr — 310 30710Tast ImMOIEeMa Ha yHUDOPME, KOTOpast YKa3blBaeT Ha TO, YTO Bbl — CIIEII-
HazoBell. YToObl MOMYyYUTh CBOM TPe3yOllbl, HAM MPHIIUIOCH MPONTH 6-MeCSYHBIA MCIBITATETbHBIN
CPOK, a TIO3K€e NPOKNTU Yepe3 NMUCbMEHHYI0 M YCTHYIO aTTECTAlMOHHYI0O KOMMCCHIO, COCTOSIIIYIO U3
CTapuIero psIoBOro cocrara. M3-3a 3Toro Mbl Bce OU€Hb HEPBHUYAJIH, & OT CJIOB HAYAJIbHUKA JIErye
HE CTAaHOBUJIOCD.

Hwu y koro u3 Hac He ObUIO K HEMY BOMPOCOB. DTO ObUT YHU3UTEbHBIN MOMeHT. HecMoTpst Ha
TO YTO MBI MPOIILTU MOATOTOBKY, KOTOPasi, KAK HAaM T'OBOPWJIN, ObLJIa «3JIUTHON» M «OCOOEHHOW», MBI
OYeHb OBICTPO MOHSIIA, YTO TO HE TaK. MHe U APYrMM HOBUYKAM HYKHO OBbLJIO MHOTO YTO JIOKa3bl-
BaTh, U KAKMM-TO OOpa30M 51 TOYHO 3HAJI, UTO MPEYCrel0 B STOM. DTO OIUH M3 OCHOBHBIX JIEBU30B
KYJIbTYPbl «MOPCKUX KOTUKOB»: Bbl HE MOKETE OCTAHOBUTBLCSI HA TOM, YETO JOCTUIVIM B IPOLIIOM.
Brl Bcerga 101KHBI COBEpIIEHCTBOBATHCS.

B nauvane 90-x, koraa s monai B oTpsj cnenHaza «OauH», Y MeHsI CHOBAa HavaJIUCh TPEHU-
poBkU. OHU OTJIMYAJIMCH OT TeX, YTO 51 Mpoxonu paHee. [locie 3Toro Bac co BpeMeHeM MPUKOMaH-
IUPOBBIBAIOT K «MOPCKAM KOTHKaMm». IMEHHO TaM BBl M YUUTECh ObITh HACTOSIIIIUM CIIEITHA30BLIEM.
Jlo 3TOro MOMEHTa MOM TPEHUPOBKU HE ObUTH TaKTUYECKUMHU. M3 6a30BOro Kypca sl MpaKTHUECKH
HHUYEro He y3HaJl 0 HacTosen padbote criernHasza. 1 yuusicst ObITh 3aMep3IIMM, MOKPBIM, YCTaBIINM
Y HecyacTHBIM. M He MOr MmoajioBaTbCsl HU Ha YTO U3 MEPEYMCIEHHOro. Bbl HE yunTech HUKaKUM
po¢eCCUOHATIBHBIM HAaBBIKaM, KOTOpbIE TIO3BOJISIOT BBIIOMHATH Padb0OTy. DTUM HaBBIKAM Bac 00y-
YaloT, KOT/ia Bbl BCTYIMAaeTe BO B3BOJ «MOPCKMX KOTHKOB». TaM Ha Bac mMpocTo OOpYIIMBAIOT TOHHBI
nH(popMalmy. Bpuio Tak MHOTO Hy)KHBIX 3HAHUM, TaK MHOTO TAKTHK. §l 4yBCTBOBAJI, UTO HUKOI/IA HE
cMory y3HaTh Bce. Ho, Kak 1 ocTasibHbIe HOBUYKY, 51 CyIIai U yuwics. Kaxpii O0kwid JeHb.

Chyxa B IepBbIX CBOMX TPEX B3BOJAX, 51 BbIyUMJI HECKOJIBKO KJIIOUEBBIX MOHSTHIL, KOTOpPbIE
OCTaBJIMCh CO MHOM JI0 KOHIIa MOel Kapbepbl. OHM Takke ObUIM OCHOBOM, HA KOTOPOU 51 MOCTPOMII
OOJBIIIMHCTBO CBOMX MPUHIMIOB. [103Ke 51 paccKas3biBasl O HUX OCTAJIbHBIM OTPSIIaM «MOPCKHX KOTH-
KOB» U BIOCJIE/ICTBUY MTPEIIPUATUSM U OPraHU3aLsIM 110 BceMy MUpy. BoT Bam Te camble mpuMepsl

3 Boennas noaroroBska, rae KYpPCaHTbI TPEHUPYIOTCA B TEYEHUE 5 )IHeﬁ U 5 HOYEH M CIIAT Beero o 4 vaca.



. Bumsk. «Jlugepamu He poxaaorcs. 12 npaBui 3(peKTUBHOIO PyKOBOJCTBa»

y/1aud, O KOTOPBIX 51 TOBOPHJI paHee. 51 ObUT B HY’)KHOM MecCTe B Hy’)KHOE BpeMsl. Y MeHsI ObUT IPaBHITh-
HBIIl HACTPOW, KOTOPBII MTOMOT MHE BCEMY HAay4UThCsl. MHE MOBE3JIO MOMyYUThb OITBIT, YTOOBI 3aKpe-
MIUTh CBOU 3HAHUS U MEJIEHHO M OCO3HAHHO HavyaTh (POPMHUPOBATH CUCTEMY PYKOBOZICTBA, KOTOPYIO
MHE ITOCYACTIIMBUJIOCH ITPUMEHNUTDL HAa OJHOM M3 CaMbIX CJIOKHBIX B MUPE MOJIEN CpakeHud — 6I/ITB€
nipu Pamayu merom 2006 rona. Koria st BepHYJICS € 3TOro pa3BepThIBaHUS, s B35UT HA Ce0s1 TOATOTOBKY
OTPSAZIOB «MOPCKUX KOTUKOB» 3arafHOro MoOepeskbsi, TIIe CUCTEMAaTU3UPOBAII, 3aKPETLISLT M 3aITHChI-
BaJI Bce, uemMy Hayuwicsi. Ho ocHOBa Bcero, 4To s B UTOTe 3aical, 3apoiniach B OUYeHb HETPAUIIH-
OHHBIX, HO BHICOKO3(D(PEKTUBHBIX YCIOBUSX OO0YUYEHHS: BO B3BOJIE «MOPCKHUX KOTUKOB».
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Yacrts 1
Crtparerum pykoBo/ICTBa

OcHOBBI

IlepBbiii B3BO/I: OTCTPaHEHHE

VimeHHO B cBoeM MepBOM B3BOJIE s HAYUMJICS] OrpaskIaTh cedsl OT Xaoca U Hepa3zOepuxu, Mmpo-
UCXOJSIIMX BOKPYT, JeJIaTh Iar Ha3ajJ ¥ BUJETh, YTO MPOUCXOIUT Ha caMoM Jejie. MHe ToBe3o,
YTO 3TO CIIYYHJIOCh UMEHHO TOT/IA.

MBs! TpeHrpoBasIuCh aTakoBaTh MOpckue HedTsaHble matgopMel. B [lepcunckom 3anuBe oHn
MOTJTM OBITh 3aXBaYeHbl BPAKECKUMH CHJIAMHU T0 Pa3IMYHBIM IPUYMHAM, ¥ MbI JOJDKHBI ObLITA YMETh
orouBathcs. B 80-e rojibl «MOpCKHe KOTUKHM» yXke YIaCTBOBAIM B ONEepaIUsIX, CBI3aHHBIX C HePTs-
HBIMH TutaThopMaMu 1of, KoHTposeM Mpana, U, BO3MOXHO, KOTIa-HUOY/Ab HaM MPUAETCS CAesaTh
9TO CHOBa. Tak 4TO MBI MOCTOSTHHO TPEHUPOBAIMCH M TOTOBMJICH K BBITIOTHEHHIO TAKOTO 3aaHMUSI.

MBbI mpoBOAMIIM yUeOHBIE 3aHSTHSI U MHCLIICHUPOBAJIM PA3IMYHBIE ONlepaliii HA KOMMEPUYECKHX
HeTSIHBIX IIaT(OPMax B pa3HBIX JIOKAHUX. DTO OblIa OTIMYHAS TPEHUPOBKA, B OCHOBHOM TIOTOMY,
410 HeTAHbIE TIAT(OPMBI — HEBEPOSITHO CIIOKHBIE U OMACHbIe KOHCTPYKIIMU. MHOTUE MX 4YacTH
OYEeHb JIETKO BOCILIAMEHSIIOTCS] U HAXOASITCS MO, OOJBIIMM JIaBJICHUEM, TIO3TOMY Mbl Y3HABAJIH, YETO
HYKHO OI1acaThCsl, €CJIM MBI KOT/1a-HUOYb Oy/IeM y4acTBOBaTh B HACTOSIIEH OINeparuy mojoOHOrO
pona.

Bo Bpems muccuu ¢ 60eBbIMU NMATPOHAMU W B3PBIBUATHIMU 3apsilaMU, KOTOPbIE MCTIOIb3YIOT
IJIs1 OTKPBITUS IBEPEHi, MbI JOJKHBI OBUTH YE€TKO MOHMMATh BO3MOKHYIO OnacHoCTh. Ho 4to neicteu-
TEJIbHO JieaeT HeTAHYIO TIaT(opMy HEMPOCTOW MUIIEHBIO, TAK 3TO CJIOKHOCTh €€ KOHCTPYKLIUH.
IT0 JaOUMPUHT U3 JIECTHUYHBIX MPOJIETOB, KOPUAOPOB, KOMHAT U OTKPBITHIX IUIOIMIAI0K, HATTMUKAH-
HBIX oOopynoBanueM. U, B oimune ot JMoOBbIX JPYTUX OOBEKTOB, C KOTOPHIMUA MOTYT CTOJIKHYThCS
CTIEITHA30BIIBI, TO HACTOSINIAS TPEXMEpHasi MpoliemMa, OTOMY YTO 0T BO MHOTMX MECTax CleJIaH U3
TSDKEJION METaJTMUECKO peleTKy, KOTOPYIO BUAHO HACKBO3b. [103TOMY CKpBITH Ballle Tepe/iBrxKe-
HHUE OYeHb CJIOKHO, a yrpo3a ObITh TOMMAaHHBIM JIOBOJIBHO BBICOKA, IIOTOMY YTO Bpar MOKET BUIETh
Bac ¢ OOJIBIIIOTO PACCTOSTHUS.

Kax HOBHYOK, 5 cTapasicst U130 BCEX CUJI YETKO M BOBPEMSI BBITIOJHSTH MPUKA3bl KOMAH/IOBAHMSI.
Ha sTane Hameii moAroToBKM K pa3BepThIBAHUIO® MBI ¢ pedsTaMu B OTpsIe yKe Yepe3 MHOrOe Mpo-
UM BMecTe. Mbl 3aBepILIVIIHI TTOTHBI [IMKJI IOATOTOBKY MO BEICHUIO CYXOIMYTHBIX OOEBBIX ICWCTBUIA,
MIPOBEJIM MHTEHCUBHBIE YUeHHsI OJIMKHETO 0051, yueOHYIO MOATOTOBKY B TOPOJAX, pa3Be/IbIBATE/ILHYIO
¥ BO3/IyLITHO-JIECAHTHYIO MOJITOTOBKY crieliHa3a. $1 ¥ OOJBbIIMHCTBO JPYTUX HOBUYKOB B OTPsI/IC HAUH-
HaJTM TTIOHUMATh TaKTUKY, KOTOPOW HAC yUMIIH.

OcoObIX HABBIKOB y MEHsI TOT/1a He ObLI0. S He ObUT JIyUIIM CTPEIKOM HJTH CaMbIM OBICTPBIM B
niepe3apsike OpyKHs M YK TOUHO He ObLT PEKOPICMEHOM B OOEBBIX TPEHUPOBOUHBIX ITOTPYKEHHUSIX.
Ho 51 1oBOJIBHO XOPOIIIO MOHMMAT OCHOBBI TAKTHKH, KOTOPbIE HAM TIOKa3bIBAIN, — KaK OHHM PadOTaioT
Y KaK UX IPUMEHSATh. Sl BHUMATEIbHO CIIeANT 32 KOMaHIOBAaHUEM CBOETO OTpsi/ia, HAOJIoIa 32 TeM,
KaK OHM MPUHUMAIOT TAKTUYECKUE PEIICHHS], ¥ TIHITAJICS IOHATh, TOYEMY OHU JIeJIal0T UMEHHO TaKo
BeIOOP. Ho 51 ObLT Beero smiib HoBUYIKOM. 1 He Mor JaBaTh KOMaH/Ibl UM BHICTPAUBATh TAKTUKY OOSI.

6 Co3aaHue rpynnupoBOK BUIOB BOOPYKEHHBIX CHJI M POJIOB BOFICK M MIX OIlepaTUBHOE (O0EBOe) MOCTPOSHUE /TSl BeJeHNsT BOCHHBIX
JIEACTBUI.
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OpnHax b1, BO BpeMsi 00e3BpekrBaHusl He(PTAHOW TUIaT(DOPMBI, IPOU3OILIO TO, YEro paHbIle
HUKOTI/Ia HE CJTy4asiocCh.

Mpbl gBUTAIMCH TI0 KOHCTPYKIIMH, U, KOTJIa BECh B3BOJ BOIIE]T B OCHOBHYIO 30HY HE(MTIHON
1aThOpMBI, HAC TIOTPSCIIO YBUIEHHOE. DTO OblIa OOJbINAs TUIONIAIh, HA KOTOPOU PacroJiarajiuch
TeXHUYECKOe 000pyIOBaHUE U OpPYKHUe. B 3TOM KOHCTPYKITUH ObLJIO MHOTO BO3MOKHBIX YKPBITHH JIJIsI
MIPOTHBHUKA, YTO MIPEICTABIISIIO COOOH CIIOKHYIO TAKTUIECKYIO TpodieMy. B3Bos cTosuT TaMm, rjiedomM
K IJIeUy, OKMJIbIBAS B3IJISOM OOCTIPHIIACH TTOJ] BOSMOKHBIM MTPHIIETIOM Bpara.

1 Toke OBUT TaM, KaK U BeCh OCTAJIbHOM B3BOJI, CKAHUPYS IEJTU U TIHITAsICh ONPEJCIUTh OTIACHbIC
30HBI BBICOKOTO JIABJICHUS WA OBICTPOTO BOCIUIAMEHEHMs. MBI KJIaJId CUTHAJIA TSI TIOCIIETYIOIIUX
nevictBuii. Bpems nuto. Hudero He mporcxonuio. BOKOBBIM 3peHueM st BUjIe peOsT clieBa 1 CIipaBa
OT MeHsI, U BCe BeJIU ceOs Tak Ke: JIepKald OpyKre HaroToBe, CKAaHUPOBAJIM OOCTAHOBKY U XKJIaJIN
KOMAaH/IbI.

Ho ona tak u He nocnenoBana. f mogoxaan eme HEMHOro. B KOHIIE KOHIIOB 3Ta CUTYyalus
MHe Hajioesa. S mprokasl aBToMat K TPy JyJIoM BBepX (3To Oe3omacHasi ¥ HeaTaKyroIasi Mo3UIHs ),
OTCTYIWJI Ha3aJ OT JIMHUM OTHS M OCMOTpEJICS TIo cTopoHaM. CuTyalust ObUla TIOHATHA: KasK/Ibli
YeJIOBEK B IpyIIIe, BKJII0UYas KOMaHAUpa B3BOJA, €ro MOMOIIHUKA U CTapIIMHY, JepKajl OpyKUe Haro-
TOBE, CKaHUPYs 11 J1si BOSMOKHOU ataku. Ho HUKTO M3 HUX He cMoTpen 1o cropoHaM. [Ipurie-
JIMBAsICh, OHU MOIJIM BUAETh TOJBKO TO, YTO HAXOAWJIOCH B MX MoJie 3peHus. HUKTo He 3Hai o ToMm,
YTO MPOUCXOTUT BOKPYT. S ke, Oyydur CKpPOMHBIM HOBHUKOM, MOT BUIETh BCIO CHTYAITHIO [IEIUKOM.
Tenepp, Korjga s OTCTYIUI HEMHOTO Ha3a]] M IOCMOTPEJ BOKPYT, 51 pa3misijien miaropMy HEeIUKOM
CO BCEMU MPETATCTBUSIMY M HaITIe I TIPOCTEUITIHIA crioco0 pacurcTuTh ee. Caenas mar Hazal, s pusn-
YECKW Y MBICJIEHHO OTCTPAaHMJICS OT HEMOCPECTBEHHOW MPOOIEMBI U TeNieph Jierde U TOUHee, YeM
OoJiee OMBITHBIE CIICITHA3OBIIBI B MOEM B3BOJIE, CMOT YBHUJIETh BBIXOJ U3 CUTYAIUH.

51 rryOGOKO BIOXHYJI M TIOMEJIJIHIT eI1Ie CEKYH/TY, YTOOBI TOUHO YOEIUTHCS, UTO OOJIbIIIe HUKTO HEe
cobupaercsi mpeANnpuHUMATh HUKAKKUX IercTBUi. Bee crosim 6e3 nprkeHusi. Bee c10BHO 3acThUIH.
S moHuMmaUt, 4To OIKEH OBLT YTO-TO CHC/ATh.

«JlepxuTech JieBee, MPOAOIKAEM IBUKEHHE | » — KPUKHYJI s1 CAMBIM KOMaH/THBIM TOHOM, KaKHM
TOJIBKO MOT. [laxe Korja st 9TO BBIKPUKHYJL, 51 3KAaJ1, UTO KTO-TO OIJISIHETCS] U YBUJUT, UTO TO CHEJIA
s1 — HOBUYOK, KOTOPBIN MBITAETCS KOMAH/IOBaTh, — U TPUKAXKET MHE 3aTKHYThCS.

BwmecTo 3TOr0 Kaskaplil 4wieH B3BoAa CleIa TO, YTO HAC YUWIIU JIeJIaTh, KOTJJa Mbl CJIBIIIIAM ITPU-
Kas, — rnepejai ero 1no uenovke. «Jepxureck jgesee, mpoaokaeM nBuxenue!», «Jlepxurecs nesee,
npojaoikaeM JaBrkeHue!». Kaxapii BoIKpukuBai ppazy no odepeau. CosiaThl HaYaIu JBUTATHCS.
[MapHu ¢ 1eBOi CTOPOHBI MIAT(OPMBI JepPKaJIv TIO3UIIUH, CKAHUPOBAIM OOCTAHOBKY Y TIPUKPBIBAIN
TeX, KTO TlepeMeIIasics ¢ TPOTHBOMOIOKHON CTOPOHBI, OCBOOOK /1ast TpaBbii (pyiaHT. TaKTUYIECKH 3TO
He OBUT CJIOXKHBIN TIPUKa3; 9TO CTAHAAPTHAS OTEpaIysl MPUKPBHITUS U TIepeMEIICHsI, KOTOPYIO MbI
MPAKTUKOBAJIM U PETIETUPOBAIT OECKOHETHOE KOJTMUYECTBO Pa3. M Kak TOMBKO MapHU YCIIBIIIATH TPH-
Ka3, OHU TIPOCTO BBHITIOJIHUJIH €TO.

Bo BpeMs BBITIOJIHEHUsI MaHEBPA sI MOHST KOe-4TO O4YeHb BaxHoe. [TogHsB opykue, OToun s
OT JIMHUY OTHSI ¥ OTJISIHYBIIIMCh BOKPYT, sl CMOT' YBU/IETh HAMHOTO OOJIbIIIe, YeM KTO-TOO0 Ipyro B
MOEM B3BOjIe. A BCEro-TO CTOMJIO OTCTPAHUTHCS (PUBUUYECKHU — MYCTh JAaKe Ha HECKOJIBKO JIOMMOB —
1, 4TO O0Jiee BaKHO, MBICIIEHHO a0CTParupoBaThCsl OT MPOOJIEMBI.

U tak Kak s MOT BUJIETH BCE, TO CMOT IIPUHSATD MPABUJILHOE PEllIeHUE, KOTOPOE MO3BOJIMIIO MHE,
HOBHUYKY M CAMOMY MJIJIIIIEMY TIApHIO BO BCEM B3BOjIE, BO3IIaBUTh KOMaHAy. [lofBaibHbIN yPOBEHD
1aThOpMBl OBUT BCKOPE PACUMINICH, M MBI TIPOAOJIKAIM JIBUTAThCS Yepe3 YCTAaHOBKY, OCBOOOXKIast
ocTaBIlMecs ypoBHU. HUKTO He jkajoBajicsl M HE BO3pakasl MPOTUB MOETO pellieHus], U, KaK TOJIbKO
Mbl 3aKOHYMJIA OMepalvio, OJMH U3 MapHel MocTapiie cKa3ajl MHE, YTO 51 OT/aJ1 XOPOIIUI MPUKas.

Peakivist Moero B3Boja JIMIIb MOJKPENUTIA 3Ty «UJIEI0 OTCTPAHEHUs», U s HaYall Peai30BbI-
BaTh €e TaK 4acTo, Kak Tojbko Mor. Ho 310 Obuta Heserkas 3amada. MHorma s Bce emie pokycH-
poBajics Ha Belax, KOTOpblie ObLTM HEMOCPEACTBEHHO Tepeno MHoM. Ho kak MHUHMMYM 51 Bceraa
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ObLT HavYeKy. [To3xe s mocTaBuJI repes; cOOO0M 11eJIb HUKOT/IA TIOJTHOCTBIO HE TIOTPYKaThCsl B TAKTUYE-
CKHe€ acrieKThl poOsieMbl. Moei 11e1b10 ObLIO JOCTHYB 60J1ee BHICOKOTO YMCTBEHHOTO M (PU3UUECKOTO
yPOBHS, YTOOBI BUIETh Oosbinie. Kak 1 B ciryuae ¢ HepTsiHOM 11aTpopMoid, OTCTpaHeHue paboTaio 1
B CYXOITyTHOH BOIHE, U B OJIM>KHEM 0010, U B TOPOACKMX TPEHHPOBOYHBIX 30HaX. Takoil rmpuem aei-
CTBOBAJI B KQX/I0W CUMYJISIIIMM OOEBOI 0OCTAaHOBKH, B KOTOPYIO HAaC BBOIMIM. YeM yarte st oTcTpa-
HSJICS, TEM Jierde ¢ KaXJbIM Pa3oM CTaHOBHJIOCh BU/IETh, IOHUMATh U BOCIIPMHUMATD BCIO TAaKTHUe-
CKYIO KapTHHY.

Korga s cran crapiie, moiy4n1 MOBHIIIEHUE U 3aHSUT PYKOBOASIIYIO JIOJKHOCTh, «OTCTpaHe-
HHE» CTaJIO OJHOW M3 OCHOB MOETO CTHJISl PYKOBOJCTBA. B KOHIIE KOHIIOB s TIOHSUI, YTO OTCTPaHEHHUE
paboTaeT He TONbKO B TAKTUYECKMX BOEHHBIX CIICHApHsIX, HO M B ku3HU. Korga s pasroBapusai c
KEM-TO, 51 TOHUMAJI, YTO €CJIM HEMHOTO OTCTPAHIOCh, TO CMOTY JIy4Ille IPOYUTATh SMOLIMH U PEaKIIUH
yesioBeKa. f Takke MOHS, YTO, €C/IM Obl S MOT OTCTPAHUTBLCS, sI MOT OBl JIyIlle OLIEHUBATh U YIIPaB-
JATh ceouMy SMOUMSAMHM U peakuusMu. Korga st ctan moMOIHUKOM KOMaHAMpPa B3BOJA, a TMO3KE
KOMaHIMPOM B3BOJIa M1 KOMaHMPOM OIEPaTUBHOTO MOAPA3IEICHUSs, s HAYIUIICS OTIENATh ceOsl OT
npoliecca IIAHUPOBAHUSI MUCCHH, YTOOBI HE TIOTPYKaThCsl B IETAJIM, BUIETh Oosiee IMUPOKYI0 Kap-
THHY ¥ CTaTh T€HUEM TaKTUIECKOTO XO/a, Y KOTOPOTO €CTh OTBETHI HA BCE BOITPOCHI.

OTcTpaHeHre — OOVH U3 CaMbIX MOIIHBIX HHCTPYMEHTOB, KOTOPBI MOXET ObITh Y PYKOBOIH-
Tess. Borpoc nuiib B TOM, Kak BBl UM TOJIb3YETeCh.

[epBbrii mar — Bceraa ObITh B Kypce. OOpatte BHUMaHMe Ha ceOs U Ha TO, YTO MPOUCXOAUT
BOKpyT. [ToctaBbTe mepen coOOH Liesb He MOrpyKaThCsl MOJIHOCTHIO B MENbUANIINE JIETAIN JII0OOM
curyaiuu. He mosBossiiite sToMy cimyvaTbesi. Ecim BbI ocTaetech B Kypee, mpoBepsisi ce0st, TO ¢ 00J1b-
I1Iefl BEPOSITHOCTHIO M30€XKUTE TYHHEJILHOTO 3peHus. [IpuciymaiTech K TAKMM MHIMKATOPaM, Kak
Ballle JpIxanue u royoc. Tspkeno v Bel apimute? [ToBeimaere v Bbl ronoc? Byasre BHUMAaTEIbHbI K
cBoemy Teny. CTrckuBaeTe i Bbl 3yObl? Vmn cxkumaeTte Kysaku?

Bce 3Tn peakimy — npu3HaKy Baield SMOIMOHATIBHOCTH 0 TIOBOAY KOHKPETHOW CUTYaIlWH.
Cnenaiite mar Hazaa. BpicOko Jepxkute moadOpOaoK. DTO YIydldT 0030p M 3aCTaBHUT BaC OMJIsA-
netbest. Kak TombKO Bbl OTCTPaHMIIMCH OT CUTYalluK (PU3UYECKH, BbI TIOYYUTE CUTHAJT CAENATh TO Ke
camoe MbIciieHHo. Crenaiite riryOOKuil B1oX. BeigoxHuTte. MeToanyHO MOCMOTpPUTE ClieBa HAIIPaBo U
oOparHO. DTO ellie OIMH CUTHAJ OT BaIllero TeJjia K BalleMy pa3yMy, YTOObI Bbl PAacCIabMIINCh, OTJIs-
HYJIUCh BOKPYT, TPOAHATM3UPOBAJIM BCE, YTO BUANTE, OTITYCTUIA CBOM SMOLIMH U OECITPUCTPACTHO U
TOYHO OLEHWJIM CUTYAIHIO. DTO TIOMOKET BaM MPHUHSTH MPABUILHOE pelieHHe.

Korga Bbl HauHeTe ceoBaTh STUM IIaraM, TO YBUAWTE, YTO 3TO OAWH M3 CAMBIX MOITHBIX
MHCTPYMEHTOB, KOTOPBIH TOJBKO MOXKET ObITh Y pyKOBOIUTENsI. KOHEUHO, OTCTpaHEHHOCTD — MMOHSATHE
JBOMCTBEHHOE. 3/1eCh BasKeH XOPOIINK OanaHc. Bbl MOeTe 3aiTH CIIMIIKOM JIAJIEKO M OTCTPAHUThCS
HACTOJIBKO, UTO MOTepsieTe CBSI3b C TEM, UTO ITPOUCXOAUT BOKPYT. DTO PEIKUI CIyUail, HO, ECJIM TaKOe
MIPOM3OMIET, — €CIIU BB ITOTEPsieTe CBSI3b CO CBOMM ClICHapueM, — He nepesxuBaiite. [Ipocto caenaiite
mar Brepen. [lonoinure modmmxke K mpodiemMe U BKIIOYUTECH B HEe.

BTopoii B3B0: BLICOKOMEpPHE U CMHpPEHHE

Korza Bbl mpoxoanTe nepBoe pa3BepThIBaHKE, TO TiepecTaeTe ObITh HOBUYKOM U IpHOOpeTaeTe
CTaTyC «IMapeHb Ha OJJUH KPyn3»’. DTO BBIPAXKEHUE O3HAYAET, YTO XOTb BbI YK€ M HE HOBUUOK, HO BCE
PABHO ellle MHOTOI'O He 3HaeTe.

B moem BTrOpoMm B3BOjie B rpyrme crieriHaza «OauH» ObLTM HaJekKHbIE COJIIATHl — T CaMble
«IIApHU Ha OIUH Kpyu3». HauaibcTBO Hac He pa30uBao, U Mbl BCE MEpELUId U3 MEPBOro B3BOjAA
BO BTOpoi. Hamr komanmp B3BOga ObLT ITIaBHBIM CTapIMHONW. Kak 1 Ham Beqymmii crapiiHa uim

7 IlepeBeneHo no aHayioruy ¢ one-night wonder — MHTpUKKa Ha OAHY HOUb. [1apeHb Ha OMH KPYH3 — 3TO CIeIHAa30Bell, KOTOPhIN
MOOBIBAJI TOJIBKO HA OJHOM OMeparyiy.
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Beayumi nertu-ocurep (BI1O), oH ObUT OY€Hb YMHBIM U OIBITHBIM. Y HAcC Takxke ObUI HEBEPOSTHO
TAJIAHT/IMBBI HavYaJIbHUK B JOJDKHOCTH TTOMOITHMKA KOMaHAMpPa B3BOIA, PEKOpACMEH-KBOTepOek®
dyroonpHOI KomManab Navy Midshipmen Dnton JIu I'puzzapa. On 0651agait pUupOaHbIM JTISPCKAM
tasmanToM. Ero yxe Hanpapnsim B CoManu, T/ie OH IPUHUMAJ YYacThe B peaibHbIX BOCHHBIX OIle-
panusix.

Tak 4TO Bce pyKOBOAMTENN ObLITA HACTOSIIUMH ITpodeccnoHaiamu. Bee, Kpome caMoro KomaH-
nupa B3Bojia. OH nepeBesicst Co CBOel CNelaaIbHOCTA B BOEHHO-MOPCKOM (pioTe B pa3psijl CrieliHasa.
ITO 03HAYAJIO, UYTO, HECMOTPS HA TO YTO OH OB CTAPIIUM JIEHTEHAHTOM, Y HETO He ObUIO HUKAKOTO
OIBITA PadOTHI B OTPsiJIe <MOPCKUX KOTUKOB» WJIM B Pa3BEPTHIBAHUU. Y HEro He ObUIO OMbITa paboThI
B KauecTBe KOMaHAupa B3Bofa. M Bce ke OH OTBevas 3a Hero.

Camo 1o ceOe 3To He MeeT OOJBIIOro 3HAYCHHUSI; BOSHHBIC YacTO padoTaloT TaKUM 00pa3oM.
HeonbiTHbI 0puLiep OKpyKeH HaJIeKHBIM CTAPIIIAM PSITIOBBIM COCTABOM, KOTOPBIN 1a€T TAKTUIECKHUE
yKa3aHus v AepKUT Bce mof KoHTposieM. 1o kpaiiHeit Mepe, Tak TO/kHO ObiTh. HO HEe B 3TOT pas.

B Hamem ciydae KOMaHIUp HE XOTEJ BBICIYIIMBATh COBETHI OT CTApIIEro PsIOBOrO COCTaBA
WM OT KOro-moo u3 Hac. HecMoTpst Ha TO 4TO, HE CUMTasi HOBUYKOB, OH OBbUI CAMBIM HEOIBITHBIM
YeJIOBEKOM BO BCEM B3BOJIE, OH XOTeJ caM IPUHUMATh pellieHus. Bce miaHbl ObLIM TOJIBKO e20 IIa-
Hamu. Bee pemienust Obutn TOBKO e2o perieHusiMA. OH He XOTesT HUKOTO CITyIIaTh.

Her HuKakoil HEOOXOAMMOCTH TOBOPUTH O TOM, UTO JieJia UK He COBceM Tanko. OH He Boc-
MPUHUMAJ MH(OPMALIMIO OT CTAapIIero psiloBOrO COCTaBa, YTO 3aCTaBJIsUIO HAC HepBHUYATh. Harm
ornaceHusi ObuTM He HampacHbl. [1naHbl, pa3pabGoTaHHBIE W HaBsI3aHHBIE HAM KOMaHJMPOM B3BOJA,
ObLIM TTPOBaJIbHBL. Ha mosie y Hac BO3HMKAIM HEKOTOpPbIE TPYAHOCTH. MBI HE BBITIOTHUIA TPEHUPO-
BOUHBIE 3aJJaHUsI TaK XOPOIIO, KaK JOJKHBI OblTi. Ho myioxue mokasareny He MOMEHSUTN B3IJISI0B
KOMaHIMpa Ha yIpaBJieHue KOMaH/I0M.

Koraa mbI nmpoBasimBaIii yueOHYI0 MUCCHIO, OH OOBUHSIT B 9TOM 00cTOsITeNbcTBAa. OH HUKOTIA
HE MIOHMUMAJI ¥ He TIPU3HABAJ TOT (DaKT, YTO BCEMY BUHOM ero MeTobl. OTIsiIbBasCh Ha3a, HETPYAHO
TMIOHSATh, YTO BCE 9TO BPEMsI CBOIO HEXBATKY OITbITa OUIIEP KOMIIEHCHPOBAJI OFpOMHBIM 3r0. Toraa
s He TIOHUMAJI 3T0. MHe MPOCTO He XBATAJIO OIBITA, YTOOBI OCO3HATH, YTO Mpoucxoaut. Ho Teneppb
SICHO, YTO B HEM He ObLJIO HU KarlJIi CMUPEHUSI.

Sl nomkeH oTHaTh JaHb yBaXEHUS TIABHOMY U BEAYyILEMY cTapIiuHaM. Mbl, MOJIOZIbIE TTPU3BIB-
HUKY, HAOMIONAIM 32 TeM, KaK Hallli CTaplliyie TOBAPUINM JeJaji BCe BO3MOKHOE, YTOOBI OKa3aTh
BJIMsIHME HA KoMaHaupa. OHU COBETOBAIH, YIPAIIUBAIH, CTAPATMCh €r0 HACTaBATh. OHM TPATHIH
MHOTO BpPEMEHH, OOBSICHSIS, Kak Bce padoraeT. OHM MBITATUCH 3aCTaBUTh €ro 00y31aTh CBOE 3T0 U
MO3BOJIUTH UM NPUHUMATHh XOTh KaKMe-TO TaKTUYeCKue pemieHus. K coxasieHnio, UM He yoaioch
NoB/UATH Ha Hero. 1y Mecsipl, a moBeieHre KOMaHIMpa B3BOJA OCTABIISIIO JKelaTh JIydliero. B
KOHILIe KOH1I0B Hail BI1O, BTopoii 110 cTapIMHCTBY BOEHHOCITYKAIllMi BO B3BOJIE, HE Bblaepxkai. Kak-
TO TIO3/IHEN HOYBIO, TIEpe] TPYAHON YUeOHON MHCCHEH B MYCThIHE, OH COOOIIMI KOMaHIMupPy B3BOA,
YTO HE COTJIaCeH C ero riaHoM. VX pasHorsacusi mepepociy B OypHBIH CIIOp, 3aTeM B TPOMKYIO PyTraHb,
Y, HAKOHell, KOMaHAup B3BoAa copBaiics U yaapui BITO. Mbl Bce nonopBaIuch pacTacCKUBaTh MX.
Cutyanus OblTa Xyke HeKy/a.

Bam crout 3Hath, UTO APYKECKUE OPAKU BO B3BOJE «MOPCKHMX KOTHKOB» — JIEJIO OOBIYHOE.
CrnoBecHble TIeperayiki 4acTo MPUBOIAT K JTOOPOAYIIHBIM OOSIM Ha KyJIaKax WJIM IIyTOYHOU Oophoe
c 3axBatamu. Ho 3ta npaka Obita npyroit. O0 urpax He 11710 U peud, BeJb OpULep yaapuil psIoBOro.

B Tedenue crienyonmx HECKOIBKUX JHEW BO B3BOJE Iapuiia yxkacHas armocdepa. Harr ogu-
1iep BeJt ce0si BHICOKOMEPHO 1 HUKOTo He cinymai. Ho Terneps OH yaapui Hatero netTtu-oguiepa. 1o
ObLIIO HETIPUEeMJIEMO, U Mbl He COOMPAITUCh OCTaBaThCsl B CTOpoHEe. HesloBKoe Bop4aHue 1o MOBOIY
9TOM CHTYallMH MPEBPATUIIOCh B HACTOSIIMI TOMOH. HemoBosibcTBO 0XBaTmiio Bcex. Ham Hy:kHO ObLIO
3aHSATH TBEPIYIO MO3UIIHIO.

8 Hanapaiowmii B koManie 110 aMepuKaHckoMy (yTooIy.
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MBbI IpOBET HECKOJIBKO 3aKPBITHIX BCTPeY C psiioBbIMU. [10COBETOBABIINCH C TJIABHBIM CTap-
IIIMHOM Y METTH-O(DUIIEPOM, MBI PEIIIN TIOUTH K KOMAaHIMPY B3BOJIA U CKa3aTh €My, UTO OOJbIIe He
cobupaemcsi ¢ HUM padoTtarb. Mbl XOTeJH, YTOObI OH yIIiea. DTO ObLT HACTOSIIUI OyHT.

41 He xouy, 4TOOBI TO 3BYYAJIO JpamMaTHyHee, YeM ObUIo Ha camoM jaene. Ho cornacno Enu-
Homy Konekcy BoenHoit FOctuiium — mpaBoBoMy KOZIEKCY, KOTOPBIH BOEHHbIE JOJKHBI COOMIONATH, —
«JIMIO, IPU3HAHHOE BMHOBHBIM B OPraHU3allMU MSTEXa, MSTEKE, B TIOACTPEKATEIbCTBE K MSITEKY
WM B YKPHITUU MH(OPMAIIMU O MATEKE WM B TIOACTPEKATEIbCTBE K MSTEXKY, MOAJICKUT CMEPTHOM
Ka3HU». MSTeX — BOT YeM Mbl 3aHUMAIUCh. B 11e10M 00cTaHOBKA ObllIa MUpHAsI M HE CYIIECTBO-
BaJIO HUKAKKX IIaHCOB, YTO HaIlle HEJIOBOJILCTBO MEPEPACTET B IPECTYIHBIN OYHT, T1ie HaM MPUIETCS
MIpe/ICTaTh Nepe]l BOGHHBIM TpuOyHasioM. Ho korna mpu3bIBHUKH MPOCST, YTOOBI KX KOMAHMPa yBO-
JIUJIH, — 3TO yKe HeMpOCTask CUTyaIHsI.

Uepes mapy IHeW Mbl BEPHYJIUCh K KOMaHJe M3 y4eOHOro MOJWroHa B mycThiHe. Har rias-
HBII CTaplIMHA TIOTOBOPUJI C HAYJILBHUKOM KOMaHOBaHUS, CTapIIUM O(hbUIIEPOM I'PYIITIHI CHEITHA3a
«Opua», 1 00bsICHU BClo cuTyanuio. OH yCTPOMJ HaM BCTpedy ¢ INIABHOKOMAHYIOIIMM TPYIIITbI
criertHaza «OnuH». OH OBUT YeJIOBEKOM XapU3MaTUYHBIM U MIPU3EMIICHHBIM U 3apeKOMEHI0Ba ceOsl
KaK XOPOIIUI BOGHHBIH OMEepaTop, YTo OOMbIIast peIKOCTb AJIs CTapiiero opurepa.

B HasHaueHHOE BpeMs psIOBBIE B3BOAA COOpaiMCh y KaOMHETa IaBHOKoMaHaymomero. OH
MIONPOCHIT HAC OOBSICHUTD cuTyaluio. OJVH 32 APYTUM Mbl PaccKa3ajl eMy CBOIO BEPCHIO TOTO, YTO
Buae. Mbl ogpoOHO onvcaiu oomryio arMocdepy, apuBIIyO BO B3Boje. 1 oOpaTuics K HeMy:
«Komanup B3BOIa HUKOTO He ciymaeT. Bee qomkHO ObITh TMOO0 Tak, KaK XOUeT OH, JIMOO HUKAK».

Sl mymait, 4TO OH COIJIACUTCSI C HAMH, HO TIOCJIe TOTO, KaK MOCJIeJHAN YeJIOBEK BBICKA3ascsl, OH
OKMHYJI IPUCYTCTBYIOIIUX B3MIIOM U cKazan: «[locymaiite, mapHu. f moHuMalo, 4To cUTyanus He
camasi ipusitHast. [Toxoxke Ha KOH(IIUKT JIMYHOTO Xapakrepa. Ho B ToO ke Bpems 9TO cMaxuBaeT Ha
OyHT. A mul He donyckaem Oynmos Ha ¢p.rome. Tak uTO TIpekpariaiiTe. Bo3Bpaiaiitech BO B3BOJ U
npuctynaiTe K padbore. Pazdepurech ¢ 3Tum camu. Bce moHATHO?»

«JIa, cap», — XOPOM OTBETHJIN MBI.

BrionHe sioruynbiil cxof. Mbl BHICKa3aJId CBOE MHEHHUE,  HAM MTPUKA3aJId BEPHYThCS B CTPOM.
Mb1 nomuuHWIUCh. [TOCKONIBKY MBI MCIIBITBIBAIM OOJBINOE YBaKEHHE K TJIABHOKOMAH/YIOIIEMY, TO
HE CTaJIM MOJBeprarb COMHEHHIO ero cioBa. OH clienall mpaBUiIbHO, KOT/Ia MOAABIII Halll MsATeX. MM
He MecTo Ha ¢ioTe.

Ho kak okazanoch, OH M caM He TUIAHMPOBAJI JIepXkaTh B INTa0€ TAKOTO KOMaHIWpa B3BOJA.
B Teuenue crenyonmx HECKOJIBKUX AHEH TIaBHOKOMAHAYIOIINA POKOHCYJIBTUPOBAJICS C HaYallb-
HUKOM OT/IeJIeHHUs], TTOOECEI0BaI C IJIABHBIM CTAPIIIMHON B3BOJA, IPOBEJ TIIATEIBHYIO OLIEHKY HEHO0-
CTaTKOB B PYKOBOJCTBE KOMaH¥pa B3Bofa. OCHOBBIBASICh HA MOTYyYeHHON WH(MOPMAITH, OH BHI3BAJI
KOMaHJ1pa B CBOM KaOMHET U... OTCTPAHWJI €r0 OT PYKOBOICTBA. DTO OBUIO B3BEUIEHHOE pPEIlICHHE.
Komanaup B3BOzIa MOTEPST CBOE 3BAaHKE U ObLT UCKJIIOYEH M3 IPYIIIHI crieliHaza «OauH».

310 OBUT XOPOIIMI YPOK: pa3OpachiBaHKe 3BAaHUSIMHU U BBICOKOMEpUe He padotaioT. Ho s He
yBEpEH, UTO YCBOWII Obl €ro, eciv Obl He oclieyomye coobIThsl. Ham HazHaumIm HOBOro KOMaHMpa,
¥ OH ObLJT TIOJTHOM TIPOTUBOIIONIOKHOCTHIO TPEe/IeCTBEHHUKA. Bo Bcex oTpsiiax «MOPCKUX KOTHKOB»
CIBIIATN O HeM. Bce Has3biBaaM ero Mo MHUIMANaM, HO MCHOJIB30BaTM OYKBBI U3 (POHETHUECKOTO
andasura: [lenpra Yapnu.

V Henvra Yapnu Obuta HeBeposiTHas penyTaipsi. OH Hadasl CBOKO Kapbhepy Kak psiIoBOi BOCH-
HOCJTYKaIlIid ¥ JOCITYKHJICSI IO CTapIIMHBI, BTOPOTO BBICIIIETO 3BaHMS B BOEHHO-MOPCKOM (hrioTe,
JIMIIb PAHTOM HIKE, YeM HavyaIbHUK KoMaHoBaHus1. Torna oH nmomyuw 3sanue ogurepa. EMy nose-
psin o0y paboTy, KOTOPYIO MOT BHIITOJTHUTE WieH crieifHaza BMC. TlepBoHauaibHO OH COCTOSLT
B CTapbIX OTPsJax MOABOTHBIX CAIepoB, MPEXk/]e YeM OHM ObUIM YIPA3AHEHBI U TO3XKE MTPEBPAIIICHbI
B «MOPCKUX KOTHKOB». OH OBUT «BJIaJIeJIbLIEM JIOCKHU»®, CITYKWJI B TIOCTOSTHHOM OTPsIJIc «KOTHKOB»,

0 Pusryeckoe JUIIO, KOTOpO€ OBLIO YWIEHOM SKHUIIaka KOpa6I[H CIIIA, u 310 CYIHO OBLIO nepeaaHo B KOMUCCUIO.
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rpy1ine 0coOOH JIONOYHOM CITyKObI, OBUT MTHCTPYKTOPOM Ha 6230BOM KypCe 110 TIOIBOJJHOU IMOIPHIBHOM
padoTe U TPyaWICS KakK TOIBOJHBIA HOCHTENb — MPUCTAHUIIE JIJII CBEPXMAJIBIX TIOIBOTHBIX JIOJOK
Cutel cnietmanbabix oneparuii BMC CIIA. Kpome toro, y Hero 061 60eBoii orbIT. OH yyacTBOBa
B OIlepaliy 1o BTop:keHuIo B ['peHany B cocraBe noapasziesieHus, KoTOpoMy MOpy4YWIv B3sITh HOJ
KOHTPOJIb IJIABHYIO PA/IMOBBIIIKY CTpaHbl. MbI ObUIM MaJIO OCBEAOMJIEHBI 00 STOM ONepariuy, HO OHO
3HAJIM TOYHO: OHA ObLIA peasibHOM. A HUKTO M3 HAC ellle HUKOTa He MPUHUMAJI yJacTHsl B PEaIbHbIX
OOEBBIX JICHCTBUSIX.

Korga s ycnpiman o HazHauenuu denbra Yapnu, s1 b1 oueHb B3BoIHOBaH. U HamyraH. B koHIie
KOHIIOB, fI, «TIapeHb HA OJVH KPyH3», IIOHUMAJI, YTO y MEHsI ObUIM KOe-KaKue 3HaHMsI, HO OHHM He
MOTJIH TATAThCS C TeM OIBITOM, KOTOPBIM 001aaamu moau Bpoje Henpra Yapim. A takxke qymant, 9to
Henbra Yapnu OblT HA3HAYEH KOMaHJMPOM B3BOJA CMEIMATBbHO, YTOOBI MOCTABUTH MOJIOABIX OyHTa-
peit Ha MecTo. §1 ObUT yBepeH: Terepb HAaC KAET CYpOBOE KOMAaHAOBAHUE U CTPOTHid KOHTPOJIb.

A notom s BriepBble no3Hakommics ¢ Jensra Yapiau. OH ObUT COBCEM HE TaKUM, KAKHMM s €r0
nipezctaBiisi1. OH ObLT HUKE POCTOM, YeM s fyMaul, — 1,75 M Wiii OKOJI0 TOro, U y Hero Obljia JOBOJIBHO
CTpoliHas (purypa.

OH BBIIJISIZIENT OYEHb CIIOKOWHBIM M pacciabieHHbIM, ¢ JIeTKON yabpiOkoi Ha ymne. Korma oH
BIIEPBBIE 3aTOBOPUJI C HAMH, TO CKa3aJl:

«5 c HeTepnieHneM kay padOThI C BAMU».

Ota (ppasza MHOroe 3Haumsa. § cpazy 3ameTus ero ToHKu# noaxon. OH He ckazant: «S ¢ Herep-
TICHUEM 3Ky MOMEHTa, KOTJ]a HAauHY KOMaH/I0BaTh BaMu», WM « S paf, 4to Oyay KOMaHJOBaTh STUM
B3BOJIOM», WJIM «Y MeHsI cTporue nopsiaku». mm naxe: «[nst meHs Gosblnast 4ecth ObITh BallliM
KOMaHIpOM». BMECTO 3TOro OH cKazas, 4To ¢ HeTepreHreM kT BO3MOKHOCTH MopadoTarh ¢ HaMu
— MPEJIOT «C» TaK KOHTPACTUPOBAJI C TEM, YTO Mbl IPUBBIKJIU CJIBIIIATH OT MPOIILIOrO KOMaHMpa,
KOTOPBIN BCeT/ia CTapaJicsl OTACIUTHCS OT Hac Jaxe B cBoell peun. Ho Jlenbra Yapmu ObuT qpyrum.
OH cuuTan cedst OIHUM U3 Hac.

Ho konTtpact mexay denbra Yapiau u ero mpeaecTBeHHUKOM ObUT Kyaa OoJblie. DT ABOE
ObLTM JMAMETPATbHO POTHUBOIIOIOKHBI BO BCEX OTHOIIEHUSIX. DTO MPOU3BENIO HAa MEHsI BIIeYaTIeHe
Y TIOBJIUSLJIO HA MOU JICWICTBUS B KQUECTBE PYKOBOIUTEsI IO KOHIIA JKU3HU.

OpHuM 13 caMbIX O0ONBIIMX pa3nuuuii Mexay Henpra Yapau u ero npeaimecTBeHHUKOM ObLIO
TO, YTO Y IIEPBOT'0 OBLIT OrPOMHBIN MPAKTHUECKUH OMBIT, B TO BPeMSsI KaK Y BTOPOTO, KaK M Y OCTaJTbHBIX
HOBHMYKOB, €r0 He OBLJIO COBCEM.

MeHs, Kak ¥ OCTaJIbHbIX COJJIAT, opaxano, 4ro empra Yapiau He oTaaBal HaM HUKAKUX MTPU-
Ka30B. Y HEro He ObLJIO COOCTBEHHBIX TUIAHOB. KOMaHAMp UCHONB30BATl METOM, OeUeHmpanu306aH-
HO20, WU OUPEKMUBHO20, ynpaenerust'": OH TOBOPIII HaM, YTO HYKHO CHeJaTh, M JOOABJISLI, YTO MbI
JOJIKHBI CaMU OTIPENIeNINTb, Kak 3TO peanusyeM. U Korja s roBOpIo «Mbl», TO UMEIO B BULY HE TOJIBKO
crapimuil psaaoBo coctaB. OH TOBOPWJI MHE WM APYTUM pedsTam: « i, BOT 3a/laHME Ha CETOIHS.
[Tonymaiite, Kak, mo-BaiieMy, Mbl JOJKHBI TO CeJIaTh, U JaliTe MHE 3HATh».

Mp1 HepBHHMYAIM, HO TaKas MepCIieKTURA pafioBasia Hac. MBI yCepHO TPYAMIUCH, YTOOBI pa3-
padoTarh TAKTUYECKN OOOCHOBAHHBIN T1aH. Kak TOJNBKO OH ObLT TOTOB, MbI ITPEICTABIISIIH ero JlenbTa
Yapmu. OH HaXOIWII HEJOUETH U YKa3blBaJl HAM Ha HUX. DTO OBUIO MPOCTO MoTpsicatoie. 5 cunutan
ero TaKTUYeCKUM renreM. Ho mozxe oco3Has, 4yTo OH ObUT OTCTPaHEH OT Mpoliecca MIaHUPOBAHUS,
MO3TOMY MOT B3IJISIHYTh Ha CHTYAlIMIO CO CTOPOHBI M JIETKO OOHAPYXKUTh OIIMOKU. DTO MPSIMO MPO-
THUBOIIOJIOKHO TOMY, Kak ceOsl BeJl Halll OBIBIIMT KOMaHJUP B3BOA, KOTOPHIN HABSI3bIBATI CBOU UJICH.

Brno6aBok ko Bcemy, Korza Mbl caMu pa3padaThlBasv TUIAH, MBI K€ U OTBEUYaJTd 3a Hero. Benp
3T0 ObUT Hawt Ti1aH ! Koraa Mbl OTIpaBUIIMCh HA TPEHUPOBOYHYIO Oa3y [1s1 BHIIOTHEHU I TAKTUYECKOTO

10 KoHuenums KoMaHz0BaHusi, 0COGSHHOCTHIO KOTOPOiA ABJIAETCS Nepeiaa BIACTHBIX IIOTHOMOUMIL OT CTAIINX 3BEHBEB YIIPAB-
JIeHHsI MUIQIIIMM, TaK KaK MMEHHO OHM MMEIOT BO3MOXHOCTb HanOoJIee MOJHO yYUTHIBATh B CBOUX JEHCTBUAX CUTYaTUBHbIE 00CTOS-
TEJIbCTBA MECTHOH ONEpPaTUBHON OOCTAHOBKH.
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TUIaHA, TO OBUTH MOJIHBI PEITMMOCTH CpabOTaTh HA OTIIMYHO, BE/Ib PYKOBOICTBOBAJIUCH COOCTBEHHBIMHU
uesmu. Korja Mbl CTaKMBaIUCh C MPENSTCTBUEM, TO HAXOAWIN clIoco0 00oUTH ero. Mbl Obl HU
niepeji YeM He OCTAaHOBUJIUCH, YTOOBI OCYILIECTBUTD 3alyMaHHOE.

Henbra Yapnu crnenan eme ofHy Belllb, KOTOpasi MPOM3BeNa Ha MeHsl OOJIbIIIOe BlIeUaTICHHE:
OH BBIHEC MYCOp. B 3TOM HeT HUYero ocoOOEHHOTO, U s, CKOpee Bcero, He MpHiaj Obl STOMY OOJIBIIIOTO
3HAYEHUSsI, e Obl He OIHO «HO»: s HUKOTJA He BUIEN, YTOOB! OBIBIIMI KOMaHIUP B3BOA Jeliall
noo6Hoe. Bunurte nm, ouc B3BoAA, WK, KaK €r0 HA3bIBAIOT CHEITHA30BIIbI, XUXCUHA, TOJIKEH yOu-
PaThCs KaX/bIH JIeHb. BRIHOC Mycopa 0OBIYHO MOPYYal0T HOBUYKAM. B KOHIIe KakJJ0ro JHS MOJIO/IbIe
«MOpPCKWE KOTHKH» BBITUPAIOT MbUIb U BBIHOCAT Mycop. YOOpKa — 3TO Tpsi3Hasi, HO HeoOXoaumast
paboTa, KoTopas He JlacT HOBMUYKaM 3a3HaBaThCsl. Kak «mapeHb Ha OfIMH KPyu3», sl 4yBCTBOBAJI, UTO
ObLT BhIllIe YOOPKH. S He JOomkeH ObUT OOJbIIE 3TOrO AejiaTh. Y Hac ObLIO MPABUJIO: YeM BBIIIE Th
MOTHUMAEIIILCS TIO CITY)KeOHOM JIECTHHIIE, TEM JaJIbIlie CTAHOBHIIIBCS OT MOIOOHOM PaboTHI.

Ho 310 He xocHynocsk [lenbra Yapnu. B KOHIIE KakA0ro AHA OH BBIHOCWII MYCOp. A MOT axe U
noJ1 mopiMecT. [1J1s1 Hero B 3ToM He ObUIO HUYEro NOCTHIIHOTO. TpeGoBasIOCh JIUIIh HECKOJIBKO MUHYT,
YTOOBI MIPUBECTHU TOJI B MOPSIIOK, COOpaTh MycOp M3 BCeX 0AaKOB M OTHECTH ero Ha cBaiky. Ho atn
JIB€ MUHYTHI MEHSI TOKOPITH. DTO ObLIO peasibHoe, (PU3HUEcKoe AEHCTBIE, KOTOPOE MOIPa3yMeBaIo
10J1 COOO0 UCKITIOYHUTENBHYI0 CKPOMHOCTb. [lenbra Yapim Obl1 cambim cmapuium BO B3BOJE; y HETO
ObLIO Oonbute 8cezo onvima. VI BOT oH BBIHOCUT MycoOp. A 51 BCE €llle CYMTAIO, YTO CIIMIIKOM XOPOII,
YTOOBI OpaThCs 3a TaKOe JeJIO.

[Monaio6UIOCh JIHIIIL TIAPY pa3 YBUAETh 3TY KAPTHHY, U BOT MBI C TOBAPHUIIAMH yXKEe BBIHOCUM
MYyCOp ¥ yOupaem KazapMbl, YTOObI ITOTO He MPUIILIOCch aenath densra Yapmu. Takum o6pa3zoM Ml
BBIpAXaJIM Hallle yBaxeHHe K KoMaHaupy. OH ero He TpeOoBas, HO OJIHO3HAYHO 3aCITyKUBAJI.

BoiBIIMiT KOMaHAMP B3BOJIA, HAPOTUB, U30erasl 00O IrPsA3HON PabOTHL. DTO OBIJIO HUKE €ro
nocrouHcTBa. OH MHIJI ce0s1 BceMorymmm. Ero moBeeHue BIMSIIO Ha HAC: MBI TOXE HE XOTEIU
3aHUMAaThCs1 TONOOHON paboTOM.

Henbra Yapnu 6bu1 (heHOMEHATbHBIM TAKTUKOM, HEBEPOSTHBIM CTPATErOM U OJJAPEHHBIM OIle-
paropoM. Ho MMEHHO ero cKpoMHOCTh OOJIbIIIe BCET0 MOTHMBHPOBAJIA HAC MOMOrarh emy. Mbl He
XOTEJI €T MOABOAUTD WM PAa304apOBBIBaTh. MBI kKeJlalii, YTOOBI OH BHIIISIIE]T HAWTY YIITM 00pa3oM
niepe]] CTapiiM KOMaHIUPOM, M A€M JIJIsl 3TOr0 BCE BO3MOKHOE.

Mory ¢ yBEepeHHOCTBIO CKa3aTbh, YTO TO ObLT JIyUIIUil B3BOJ, B KOTOPOM s KOTJa-1100 ObLI.
OH M3MeHWT MOI0 KH3Hb, a Jlenbra Yapim oka3asi Ha MeHsi O'POMHOE BIMsIHUE. ECIi BBl TOJBKO
HAYMHAIOIIUI CIIEI[HA30BEIl, TO B3BOJ — TO BECh Balll MUpP. A C HAIIMM CTAPbIM KOMaHAUPOM 3TOT
Mup ObLT TaK cebe.

Ho xorpa npumien [lensra Yapnu v B3si1 Ha ceOs1 KOMaHOBaHKe, TO TIOYTH MIHOBEHHO HAal
MUP UBMEHUNCS K AYUiemy
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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