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M3yunTe KOHKYpEHTOB U 3apadoTaiite nepsbie 1eHbru. [locodue as tex,

KTO XO4YeT YUTH U3 HaliMa M HavaTh cBOM OusHec.O ToM, IJie U KaK UCKaTh
KOHKYPEHTOB Ha CTapTe OM3Heca, UTO y HUX CIPAIINBATh U KaK MOyvarh
HYXHbIE OTBETHI, Mbl IOTOBOPUM B 3TOM KHUTE. A 3a04HO NTOUHTEPECYEMCS Y
peasibHbIX IpeANpUHMMATENIel, Kak UM TIOMOT aHaJIN3 KOHKYpeHToB.O0pariiaio
Baiie BHUMaHue, 4TO 9Ta KHUra pacCUMTaHa Ha HOBUYKOB B OM3HECe, HO MOXKET
OKa3aThCsl MHTEPECHOW U OMBITHBIM MPEINPUHUMATENSIM, €CJIA OHU PaHee He
YACJISIIM BHUMAHUE aHau3y KOHKypeHToB.[lonuepkusaio, "[lepbie maru" B
aHaJM3e KOHKYPEHTOB CBSI3aHbl UMEHHO C TIPSIMBIM OOIIIEHUEM C KOHKYPEHTaMH,
BO3MOKHO, U3 JPYTMX PETMOHOB. [[711 HEMOATOTOBIEHHOIO HAYMHAIOIIETO
npearpuHUMATEsl TO ONTUMAJIBHBIN MMyTh MOJIYYEeHUsI TI0JIe3HOM MH(pOpMaIuu O
BejieHuU OM3Heca B TOU e HUIIIe, UYTO U y cOOeceTHUKA.
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Anekcanap MaprakoB
AHAaJIM3 KOHKYPEHTOB: NepPBbIe Iaru

IIpeaucaosue

Wnes HancaTh KHUTY PO aHAJIM3 KOHKYPEHTOB MOsIBUJIACHh HECKOJIBKO MECALIEB Ha3all, Korjaa
s B OYEpEeJHOU pa3 OObSACHS HAYMHAIOUIMM (M HE TOJIBKO) MpPEeANpUHUMATENISIM Ba)XHOCTh U3yye-
HUS TeX, KTO yKe YTO-TO 3apadaThiBaeT B BbIOpaHHON MMu HUule. KoHeuHo, B kypcax ot Like Llen-
Tpa, «busHec Mononoctu», Skillbox u psiia Ipyrux yueOHbIX LIEHTPOB, YUEHUKHU KOTOPBIX CErOqHSs
COCTaBJIAIOT OOJIBIIYIO YaCTh MOMX 3HAKOMBIX MPEANpUHUMATENEH, AaeTcsl NoApOoOHast UHCTPYKLIMS,
YTO M KaK HYKHO U3Yy4aTh, HO... JlaJieko He BCe BBINOTHAIOT «A0MAaIlIHee 3a/1aHie» U MPHUKJIAAbIBAIOT
HEOOXOIMMbIE YCUIIUS U151 U3YUeHHsI KOJUIET 110 HuIlle. A 6e3 9TOro 3arrycKaTh WM pa3BUBaTh OM3HEC
B YCJIOBUSIX CEPbE3HON KOHKYPEHLIMU — He camasi JIydiasi ujesl.

3a 11 et mpakTHKM B MapKeTMHIe MHE MOCYACTIMBHJIOCH MOPadOTaTh C CaMbIMU pas-
HBIMM KOMIIQHUSIMU, HAYMHAasA ¢ y4eOHbIX LeHTpoB (ripuser, Harambs I1. u3 «Bautel», Enena I,
Tartbsina u Imurpuii JI. u3 «Tpaiiteka») u 3akanumBas TypOasamu (mpuser, Anboept E. u 1uiaB-
6a3a «Illubymu») u typarentamu (Onpra I11., npuBeT), KOMOAHUAMM, 3aHUMAIOLIMMUCS PEMOHTOM
Y OTIeJKOM noMeleHun (Anekceir M., npuser), apepsamu (Pycnan 3. u lenuc T., npuser), miactu-
KOBBIMM OKHAMU, HaTsSKHBIMU NoToNKamu (npusert, enuc K.), mropamu (ripuser, Enena C. u3 npo-
ekta DDDStudio) u T.1. P u3 Hux Beimum Ha pbiHOK B 00-¢, a To 1 B 90-¢, Korga «TpaBa Oblia
3eneHee», VIHTEpHET Me/IeHHee U He y BCeX, a OM3Hec — ToJbKo odiaiiH. 1 nepBoe, 4To Jenany Ha
IIyTH B OHJIAH — 3TO, KOHEYHO, caThl. O COLMAIBHBIX CETAX pedb TOAA MPOCTO HE IUIA, KaK U O
MHorom jipyrom. Ilnu rozel, Mup MeHsuICS Ha IJ1a3ax. ..

Ceroass npu n3y4eHH KOHKYPEHTOB HEKOTOPBIE HAUYMHAIOIME NIPEATIPUHAMATENN BCE TAKKE
OTJAIOT MPEINOYTEHUE N3YUEHUIO O(PULIMATIBHBIX CAalTOB, HA KOTOPBIX MTPEACTABIEHA BCSI HEOOXOIM-
Masi, Kak MHOTHe IyMaioT, nHpopmauus. [lpyras KpailHOCTb — U3y4YeHue TOJIbKO akkayHTa Bo BKon-
TakTe (MM 3anpenieHHoM B Poccun «Henb3arpam» ), KOTOpBIi, ¢ Jierkol pyku SMM 'IKMKOB, cuuTa-
eTCs1 «COLMAJIbHBIM MacIoOPTOM» JII0OOTO YesIoBeKa, TeM Oosiee — MpeJipuHUMaTesIs UM KOMIIaHUH.
HocrarouHo ym 3toro? [aBaiite pazouparbcsi!

W naBaiite cpady JOrOBOPUMCS, UTO 3Ta KHUIA — HE CKYYHOE HayYHOE U3JaHUe OT MacTUTOrO
npodeccopa ¢ Kyueit peranuil. [lpennarato cpa3zy noapyKUTbCS U NEPEHTH Ha «Thbl», BEJb 3TO, JOPO-
rOW YMTaTellb, O3BOJIUT CIKOHOMUTh KYdy BPEMEHHU U 3aHATHCS JIEJIOM, a HEe TOJIbKO PacCykJIECHU-
SIMM O BBICOKMX MaTE€pUSX U PEIICHUAX, AKTyaJIbHBIX U1 TPAHCHALIMOHAIBHOM KOPIIOpaLUu. JTO BCe
MIOTOM, KOTJa IOPAcTEéM, a MOKa — MOLUIM B JETCKUI CaAuK AJIs MpeJlipUHAMATeNIel, IPUYeM J1axe
He B cTapuiyio rpymiy (mpuseT pedstam u3 busnec Kinyoa «bagnu» u yuactHukam rpynmsl «JleTckuii
cag — bonranka» B ocobennoctn). ITornanu?!
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I'naBa 1. 3auem aHAJIM3MPOBATH KOHKYPEHTOB?

Kax TbI cunTaenib, Ha KOHKYPEHTOB BOOOIIE HyKHO oOpaiare BHUMaHue? MoxeT ObITb, BCE
ropaso Mpolle: NPUHSLI PElleHNe 3aHAThCsI OM3HECOM U MOTHAJIM: JOpOro oduc, KoxkaHas MeOeJb,
JJIMHHOHOTasl CeKpeTaplla 1, KOHeYHO, MaJIMHOBbINA NUkak. KoMy-TO 3TO MOKET HallOMHUTb MCTO-
puto 13 90-X mpoLuIoro BeKa, BOT TOJBKO T€ BpeMeHa OKOHYaTe bHO yuuti. CeroqHs ajs nomiyuve-
HUSI pe3ysibTara B Ou3Hece NoTpedyeTcsl MPUIIOKUTh ONPEe/ICHHbIE YCHIIHS, HAYYUThCS HAOMOaaTh,
aKTUBHO OOIIATHCS U JIeNIaTh BHIBO/DI, a €I1[e MHOTO CUUTATh.
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IIpumep u3 cpepbl KPACoOThHI

JlaBail mpescraBuMm, 4To ecThb JeBylka Kats, kotopas penmiia OTKpbITh, IOIYCTUM, CaJIOH Kpa-
coTbl. OHa 3aHUMAJIACh MAHUKIOPOM Ha JIOMY, 32 HECKOJIBKO JIeT cOOpaJia MmyJ HOCTOSIHHBIX KJIMEHTOB,
MO3TOMY 32 TMpeJeaMH ee «y3Koro MUpka» mpo Kario mpakTndyecku HUKTO He 3HaeT. Kak-To pas,
MIOCMOTPEB OYEPEAHYI0 UCTOPUIO O KpacuBOM xu3HU On3Hec-eau Bo BKonTtakTe, Kars permaercs Ha
MOCTYIIOK — OTKPBITh CAJIOH KPAacOThl, HAHATh MAaCTEPOB U NE€PECTATh, HAKOHEL!, CAMOM NMUJIUTh HOI'TU
c yrpa 1o Beuyepa. [loxBasibHOE kenaHue, He Tak ju?!

IMockonpky Katst HUUEro ToikoM He 3HaeT O TOM, KakK 3aIycKaTh OM3HEC «C HyJsh», HO 00JagaeT
OIpe/IeIeHHBIM OMBITOM paboThl Ha cedst U uTo-To uMTana Bo BKonrakrte, cmorpena nHa I0TyOe u
OecIIaTHBIX BeOWHApax, TO CYUTAET, YTO 3HAET JOCTATOUHO ISl YCIIEIIHOTO CTapTa.

Hagaiite npeacTaBuM najibHenuve maru Katu:

1. cHUMaeT roMeleHue Mo CaJIOH KPAcOThl B TOM K€ palloHe/1I0Me, TJIe KUBET;

2. enaeT B HEM PEMOHT, MOKyIaeT MeOesb 1 000pyaoBaHue (32 HAIMYHBIE WU B KPEIUT);

3. mpeanaraet noa3apadoTaTh 3HAKOMBIM, TIOAPYKKaM WM HAHUMAeT JeBOUYEK, TOTOBBIX pado-
Tathb 3a 50% oT yeka;

4. co3aaeT OTaebHbIN akkayHT BoO BKoHTaKTe 1J151 caioHa KpacoThl — B Ujiealie, a TO U HAUMHAET
pacckasblBaTh O HEM B CBOEM AKKAYHTE;

5. MpuUramaeT BCeX CBOMX MOCTOSHHBIX KJIMEHTOB MPUXOAUTH K HEH B CaJloH KPacoThl, MOM-
HUMasi CBOH CTaTyC B UX IVIa3ax;

6. HaHMMaeT BCIIOMOTaTe bHBIA IEPCOHAN — YOOPIIUITY, TBOPHUKA, OyXrajiTepa u T.1.;

7. HAaHUMAaeT aJIMUHUCTPATOPa(OB), YTOOBI HE CUETh B CAJIOHE CAMOIA;

8. pelraer puaANYEeCKre BOIIPOCH], CBSI3aHHBIE C OTKPHITUEM OM3Heca (eciiv, KOHEUHO, 3a/1y-
MBIBaeTCst 00 STOM Cpasy).

B npuHIMne, HopMasbHBIA TUIaH, MOXeT 1 cpaboTtath. KoHeuHo, He ¢akT, 4to cpa3y OyayT
pean30BaHbl BCE MyHKTHI, HO 0€3 3TOro HUKYAA. . .
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Bo3Mo:KkHbIEe «I10ABOJHbIE KAMHH»

Cornacurech, MOTy4nIach BIOJIHE CTPOWHAS TEOPHs], KAK OTKPBHITh CAJIOH KPacoThl U 3apado-
TaTh 3aBETHBI MUJUTMOH B MecsIl uucToi npuObn. Wi naxe aga... Ho, ecTh HI0OAHCHI:

1. B Mukpopaiione, rae xkuBet Karts, yxe ectb 3 canioHa KpacoTsl, 4 MacTepa MaHUKIOpa, CUJIsI-
IIMX B MAPUKMAaxepcKux Ha cydapenne u eme 15-20 neBouek, padOTAIONMX JA0Ma C MOCTOSTHHBIMU
KJIMEHTaMM, KaK HeJIaBHO jenaia Kars.

2. B peMOHT 1 000pyHOBaHHE apEeH/I0BAHHOTO MOMEIIEHHS BJIOXKEHO OKOJIO MOTYMHUIMOHA
pyOuieid, a caJioH elnie Jaxke He OTKPBUICS.

3. [onpyxku, mocMoTpeB Ha KaTio, Takke 3aropenvch uaeei CBoero Ou3Heca 1 He XOTAT pado-
TaTh Ha Hee. 3HAKOMBIE TOKE HE TOPST KEJIaHUEM, a Y XOPOIIMX MacTePOB JOCTATOYHO MOCTOSIHHBIX
KJIMEHTOB, YTOOBI He padOTaTh 32 MOJIICHBI.

4. Ipy3bsi ¥ IOOPYTU HE MOHUMAIOT, 3a4Y€M TYT «HOTOTOUKM» W HAYMHAIOT OTIHCHIBATHCS OT
Karu Bo BKoHTaKTe, a HOBBIN aKKayHT cajloHa CTOUT ¢ () TOANMCYMKOB, TpeOyst BpeMEHH M BHUMAHUS.

5. IlocTosiHHbIE KJIMEHTKHU XoaAT K Mactepy Kare, a He B canon Karu, uM BaxHO KauecTBO
00CITyKMBaHMs1, KOTOPOE JaeT MMEHHO OHA, HETIOHSATHO K KOMY MITH He XOTAT. [la 1 11eHbl B cajioHe
CTaJIY BBILLIE. ..

6. Bcemy BciomoraTeibHOMY NIEPCOHAITY HYKHO IUIATUTh, IIPUYEM HEBAXKHO, €CTh JIM KJIUEHTHI
WIN UX HET COBCEM. ApeHly, KCTaTu, TOXe HYKHO IUIaTUTh.

7. AAMHUHUCTpaTOp HE YMeeT IpojaBarh, HO 3aTo roroBa BecTi BKoHTakTe M BbIK/IadbIBaTh
poroukm. [IpaBna, oHa TOMY HE yumlach HUTTIE, HO BEAb YMEET XKe.

8. Munemma: otkpeith UIT 1 opopmiiaTh Bce opuIMaIbHO WIA OCTaBUTh CAMO3AHSTOCTb U
MHOT/Ia MTOKA3bIBaTh KAaKOK-TO JOXOM. A TO ellle OHJIaifH-Kaccy OpaTh HAJIO. . .

ITOT CMCOK MOKHO MPOAOJLKaTh Joiro. Kak Tel fymaeliis, yepe3 ckoibko Kats 3akpblia cBoi
CaJIOH, Ha4yaj1a coOMpaTh KJIMEHTOB Ha3a/l U NOBECHIIa Ha ceOsl MPUIMYHBIN IONT niepe] OaHKOM?

Kak cumnraeinb, 3T0ro mpuIyMaHHOTo Ha X0y IpUMepa JOCTaTOYHO, YTOOBI TOHSATH, 3a4eM aHa-
JM3UPOBATh KOHKYpeHTOB? Eciin Maso, To npejiaraio No3HaKOMUTLCS C peaibHOM uctopueit [lenuca,
MepeKUBAIONIETO CepPhe3HbIl KPU3UC Ha COOCTBEHHOM IIIKYype.
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HcTopum U3 KM3HU NpeJnpuHAMAaTe el

IIpoueccy aHanM3a KOHKYPEHTOB He YIEJSIOT A0KHOTO BHUMAaHHUS HE TOJIBKO HOBUYKH, HO U
onbITHBIE NpenpuHuMareny. K yemy sto npuBoaut? Yuraii gasnblie u Bce y3Haels! Bee nucropun
HaIMcaHbl OT MEPBOTO JIMIA, Beb PACCKAa3bIBAIOT CAMU MTPEAIIPUHIUMATEIH.



A. MaprakoB. «AHaJI13 KOHKYPEHTOB: [IEPBbIE I1IArv»

JleHuc (HATSAKHBbIE MMOTOJIKH)

UYecTHast CTOpUS O TOM, K YeMy TIPUBOJUT OTCYTCTBUE MIPUCTATLHOTO BHUMAHUS KaK K KOH-
KypeHTaM, TaKk ¥ K COOCTBEHHOMY OM3HECY.

VYV MeHs ceMelHbId OM3HEC — MPOM3BOJCTBO U MOHTAX HATSKHBIX MOTOJNKOB. basupyemcsi B
Capartoge, pabotaem B CaparoBe, DHresbce U 1o 001acTy (KOrjaa 3T0 UMeeT SKOHOMUIECKUI CMBICIT).

Harmie mpousBoicTBo 06110 OcHOBaHO B jaiekoM 2007 rogy. Hu o kakoM cepbe3HOM aHaIu3e
KOHKYPEHTOB TOTJ]a peub, KOHEYHO, He muta. 1 mopadoTal MeHeKepoM TI0 MPojiakaM B OJHOU U3
KOMITaHUH, 3aHUMAIOIMXCSI HATSKHBIMU TTOTOJIKAMM, OIIGHWJT BCE MPEUMYIIIECTBA TOr0 MapKUHAITb-
HOro OM3HEca U... OTKPBUI CBOIO (prpmy.

CHauayia Mbl JMHAMUYHO Pa3BUBAJIMCh, HAOMpas Bce OOJBbINE 3aKa30B U 3arpyxkast MPOU3BO/I-
CTBO — 2 CTaHKa IO pacKpoUKe IJICHKU 1Sl IOTOJIKOB. B akTHBe ecThb 1esble 9-3TakKu, MOJTHOCTHIO
«3aTAHYTHIe» HAMU. YTO YK TYT TOBOPUTH O KBapTHpaX, Javyax U KOTTeKax.

[MocTeneHHO Ha PHIHKE MOSIBJISIMCH HOBBIE KOMITAHUM, TIeHa KBAIPATHOTO METpa MOTOJIKA CHU-
3WIach MOYTH B 3 pa3a, HECMOTPsI Ha OOIIMI POCT IIEH Ha BCE BOKPYT, MOSIBIJIOCH BCe OOJbINe
JeleBOH TUICHKY COMHUTEJIPHOTO KauecTBa. Bee Oosiblle 3aKa30B CTaIo IepeXBaThIBATHCS HE TOJIBKO
MOHTQKHUKAMH, PEIIMBITUME CAMOCTOSATENIBHO «OTPad0TATh 3aKa3», HO M KPYITHBIMU KOMITAHUSIMH,
3aBJICKAIOIIMMU KJIMEHTOB HepeaJlbHO HU3KUMHU TieHaMHu. OQYeHb MHOTHE TIOTeHIMAIbHbIC KJIMSHTHI
XOTSAT TIOJIEIIEBIIE, [TO3TOMY BBI3BIBAIOT 3aMEPIITUKOB U3 3-5 KOMITAaHWA, a JaJIbIlle BHIOWPAIOT CAMBbIiA
JeleBbi BapuaHT. CUTyalus ctajia MEeHSThCS. . .

[Margemus BHecIa CBOIO JienTy B mpoucxosinee. [Ipon3BoacTBo u oric ObUTH 3aKPHITH, T.K.
apeH/IofaTesb PEII «HE PUCKOBATh», «TEIUTbIe» KJIIMSHTHI B3SUIU Tay3Y, HYKHO OBLIO UTO-TO JIe/IaTh.
Permmim monpo6oBath «ABuTO» U «lOmy», He nporagani. KoHeYHOo, U3y4n/Ii JeUCTBUS KOHKYpPEH-
TOB HA 3THX TUIOMIAKaX, TPOTECTUPOBAIM TMITOTE3bI, CAEIAN BBIBO/IBI M HAYaIM JeWcTBOBaTh. K
aBrycty 2020 royia MOHTaKHUKOB CTaJIO HE XBaTaTh HACTOJILKO, YTO OUYEpeib Ha BHITIOJTHEHUE 3aKa30B
OblIa Ha 2-3 Henenu Briepe]. 3asBOK Ha 3aMephl TOKe OBUIO MOJTHO, Bce COMBAJIUCH C HOT. . .

A TIOTOM CJTyUYHIICS «3aThIK» C TPOM3BOJICTBOM U «KaIPOBbIN IOJIOI», KOT/Ia OMH U3 KJTIOUEBbIX
COTPY/IHUKOB BHE3AITHO YIIIeN B OTIYCK. BMecTo Toro, 4ro0sl mepeiTi Ha M3roTOBJIEHUE MTOTOIKOB Y
JPYTUX UTPOKOB PHIHKA (@ Beb OBLJIO TJIe) 1 MAKCUMYM BHUMAHUS YAEATH IPOAAKaM U UCTIOJTHEHUIO
00513aTeNbCTB, 51 HAYaJl BHUKATh BO BCE MPOU3BOJICTBEHHBIE MPOIIECCH M CKJIAJICKUE TOHKOCTH.

B utore Bpemsi ObUIO yIyIIEHO, AMHAMUKA MPOCENa, KJIMEHThl HAYQIM «CIUBAThCS», A TYT
ere poOIeMBl CO 3M0POBbeM. .. M1 0YeHb OBICTPO BCE CKATWJIOCh K CHUTYAIlM, KOTJla HauWMHAEIlb
pazoBaThCs KakA0MY 3aKa3y, He IEpeXBau€HHOMY KOHKYPEHTaMH, «OTKYCUBIIMMM» COIAIHYIO 10JTI0
PBIHKA.

[Tpomwio Gosnblire rofa, a MOXBACTaThCs HEYEM: OJJIH CTAHOK yXKe IPOJIaH, BTOPOW BBICTABJICH
Ha MMPOJIaXy, a MHE MIPUXOAUTCS KPYTUTHCS, KaK «OeJIKe B Kojiece» (B TOM YHCIIe M B HalMe), YTOOBI
00€eCIIeunTh CEMbE XOTh KaKOU-TO Aoxoj. Tak uTo, Ipy3bsi, KONUPYHTE Y KOHKYPEHTOB C YMOM, a He
TOJILKO JIEMITHHT TIO TIeHaM, U He OOMTeCh JIeNIernpoBaTh M pa3BuBaThest. Ho 310 yke coBceM npyrast
UCTOpHS. . .

Kparkas cnpaska: [leHrc — TUpeKTop KOMIIAHWH, KOTOpasi 3aHUMAEeTCs TPOM3BOJICTBOM U
MOHTa)XOM HaTsDKHBIX MOTONKOB B Caparose, DHrenbce 1 CaparoBckoit oonactu. «KavecTtBo Bblie
LIEHbl» — BOT Kpesio komnaHuu Jlenuca. Hageloch, 4To OH CMOXET MPEooNeTh «TEMHYIO MOJI0CYy»
B OM3HecCe W KW3HU, JJOCTUTHET HOBBIX BBICOT. Yauu!
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Kcennsa MuxaijioBa (ConuajabHbINA NPeANPUHIMATEJIDb )

B 2018 rony e3gunm ¢ ceiHOM Ha copeBHoBaHus B [lpary, na IlepBencrBo Epporiel mo HIP-
HOP. U Bo3Bparasch ¢ COpeBHOBaHUM, Halll ITyTh JIEKaJl Yepes3 NapK, Mbl nonaiu Ha PectuBab!

Ckasartp, 4TO s OblIa BIIEUaT/IEHA — 9TO 3HAYUT HAYErO HE CKa3aTh!

To, 4TO MBI TaM YBUAEIM MOPA3HIIO MOE CO3HAHUE: JTIOAU C OTPAaHMUYEHHBIMU BO3ZMOKHOCTSIMU
(KOJISICOUHUKH, He3pssuue, ayTUcThl, ¢ [ILIT. . .) onu urpamu B hpyTOO, PBITAIH C MOCTA, HE 3HAI0, KaK
Ha3bIBAETCS ITOT ATTPAKLIMOH — pOraTka Bpoje, HO 9TO BIIeUaTIseT, KOra YeI0BeK, Napalu30BaHHbIN
10 TOSIC, TIPHITAaeT C MOCTA, HE3pSiUUe UTpad B (pyTOON CO 3pAYMMHU. .. DTU KOTA0OpaIA MEHS
BIICYATIIUIIM. . .

W camoe raBHOE, UTO BCE 310POBBIE M MHBATUIBI ObUIM B OIHOM Cpejie, Ha PaBHBIX OOIIAIUCH,
UTpaJIH, yromaa 6apOeKio M HU Y KOro He ObLIIO YYBCTBA KAJIOCTU WM Ope3rIMBOCTH.

S Bepuynach B Poccuio noji Brieyatienuem, y Hac 1o He Tak!!! A mouemy? [louemy Haim pyc-
CKUe€ JIIU C OTPAHUYEHHBIMU BO3MOKHOCTSIMUM CUMTAIOT, UTO UM BCE JIOJKHBI, YTO OHU HECUACTHBI. . .

U nouemy Hairie 0611IeCTBO ¢ OPE3rJIMBOCTHIO OTHOCUTCS K JIaHHOW KaTerOpHUH, MoYeMy Haile
TojIpacTalolee MoKOJeHWe HacMeXaeTcsl Hall OCOOEHHBIMU OTHOKJIACCHUKAMH, MOYeMY MHBAJIHIbI
CTAQHOBSITCS] U3TOSIMH. . .

Torna-To MHE ¥ TIPUIILIA B TOJIOBY MJesl CO3JaTh MHKTIO3UBHYIO TUIOIIAIKY JUTsl OOIIEHUS 310~
POBBIX JIOJEH C JIIOJbMU OI'PAaHUYEHHBIMU BO3MOKHOCTSIMHU.

S XOoTpb 1 HEe UMea OIbITa B PEANPUHUMATEIbCTBE, HO MHTYUTUBHO MbICIMUIa BepHo! Pa3 Her
OINBITA, HY’)KHO B35ITh FOTOBYIO MOJie/Ib. Tak s ¥ OCTYNUJIA, HO 3TOT OIBIT OKA3aJICS] HE YCIIEIIHBIM !

Tort maker, KoTopbiii oTIIpaBuia MHe YK, okazaics mycopoM, He Gosiee Toro. YTo yxk roBOpHTS,
€CJIM 7IeMEHTapHO hopMa 3asIBJIEHUsI OKa3ajach ycrapeBiiel. S npogokuia cBoi MyTh HAYMHAIO-
IIero MpeIprUHUMATENST Ha OIIYyIh M COBEPIIUIa BCEe OMUOKM, KOTOPbIE MOXKHO OBUIO COBEPIINTD,
a-xa-xa...

Ho 310 MeHs He ocTaHOBUIIO.

Otkpbutack s gocratouyHo ObicTpo. FOpuamdeckas ¢popma ABTOHOMHOW HEKOMMEPUYECKON
OpraHU3aIMy MpeAronaraeT Harmucanue Ycrasa u perucrpanuio B MunkOcte. OObIYHO 3TOT Ipoliece
He OBICTPBI, HO Y MEHs MOTyYMJIOCh BCE JOCTATOYHO ONEPATHUBHO, U ykKe Yepe3 TPH HeIeNu Mocie
MoJauu JOKYMEHTOB Ha PEruCTpallvio CO MHOM MPOBOAWIN MPecc-KOH(MEPEHIHIo, 5 CTajia 3Be3/101
WpkyTcka 3a nTh MMHYT HOBOCTHOTO MaTepHasia TPEX MECTHBIX KaHAJIOB.

Yrooo? [a, Tak u ciydusocs!

Mens npurnacuiu cpa3y Ha Me:xxyHapoaHbIi MONIOJEKHbIN (popyM «bailkan» B KadyecTBe IKC-
nepra. 51, KOHEUHO ke, He YIyCTUJIa BO3MOXKHOCTb M OPraHW30Bajla BbIE3IHYIO IUIOLIAJKY HE BU3Y-
QJIbHOTO BOCTIpUATUS Ha hopyMe.

ITpo Hac pacckasbiBau B ra3erax, O HaC CHUMAJM CIOKEThI M TPAHCIMPOBAJIM Ha KaHanax «Poc-
cUsi» U «AUCT», TOBOpWIIM Ha paaro «MCM», mpuriaiai Ha TopoJckue (pecTUBAIH. ..

A mpoznax He 6bUTO!

Sl KOHEUHO, KaK | JI000H, HaBepHOE, HAUMHAIOIIUI TpeIIpUHAMATENh JyMajia TaK: YHUKAb-
Has ues, HeT KOHKYPEHTOB — 3T0 KpyTo! CTOHUT TOJBKO OTKPBIThCS, U KJIMEHTh camMu noderyT. Ho
KaKOBO ke ObLJIO MO€ pa30vapoBaHHe, KOT/Ia KJIMEHTh He TOOeKaH. ..

KoneuHo, npumnuiocs OsICTpO pemiats 3Ty npodnaeMy. U nepBoe, 4To MPUIIIO B TOJIOBY — 3TO
Hanucartb poeKT Ha ['paHT. D10 rocynapcTBeHHas NOLAEPKKAa HEKOMMEPUECKUX MpepruHuMare-
J1efi, 6e30roBOPOYHO OOJBINON TUTIOC M OTPOMHAst MOAAEPKKa Ha HAYaJIbHOM 3Tare pa3Butus. Ho ot
I'panra o I'panTa KUThH, KaKk Ha Kadessax, CErOAHsA NOXY4YMJI [ paHT, U ThI BBEPXY, U BPOIE CO3JAETCA
WILTIO3USI yCIexa: Bce XOpOIlo, O TeOe TOBOPST, Thl HA MHUKE TOIMYJISIPHOCTH, TeOe He CTOMT BOJHO-
BaThCsl O (poH/Ie 3apabOTHOM IJIaThl U apeH[e, HO ['paHT He BeYHBIN, M KOTJa OH 3aKaHYMBAETCS, TO
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npo0ieMbl BO3BPAIAIOTCS, M Thl YK€ HA ITUX K€ KavessiX JIETUIIb BHU3 — OIIYIIEHUE MajJeHUs B
MPONACTh.

Uro fmenaTh HEMOHATHO: JIAJHO THI CAM MOXEIlb YUTH B HAliM U 3apa0daThiBaTh T€ ke JICHBIY,
YTO U NIpU peanu3anuu ['panTa, HO 4TO *ke Jenarsb ¢ Kowiektusom? Kyaa um uaru?

OHHM HAZICIOTCS TOJBKO Ha TeOsl, a Thl HECEIIb OTBETCTBEHHOCTD 32 HUX, a €Ille HAJIOTH U apeH/a,
MapKETHHT U T.J., YTO ke JeJlaTh C STUMHU Iporeccamu?

S pemmna it cedsi: pa3 s He 3HAIO, 3HAYUT HY)KHO HAYYUThCs !

U nomna yuntsest B EBporneiickyio mkony 6usHeca — BC€ ObLIO OTIMYHO, U 00pa3oBaTeIbHasI
nporpamma Oblla O4eHb KPyTOH, 5 HOMy4riIa quriioM EBponerickoro o6pasiia, MexIyHapOqHYIo CTe-
ness MBA — 910 Gb10 OueHb, oueHb kpyTo! Y B npunmmne Ha atom, BCE! Uto6sl Bb TIOHMMANH,
sl HE CMOIJIa HIYero MPUMEHHUTh Ha TIPAKTHKe, HET He U3-3a TOro, YTO MH(pOpMaluu ObUIO HeJOCTa-
TOYHO. ...

Ho Bompoc o Tom, Kak pa3BuBaTh OM3HEC, CTOSUT C KaKIBIM THEM BCE OCTpee.

N vumeHHO B TOT MOMEHT, 51 TO3HaKOMUJIach ¢ poaykToM Jlaiik Ientpa. IlpusHaioch uectHo,
CHayaJla OYeHb CKENTUYHO ObLiIa HACTPOEHA. . .

Ho B niporiecce s noHsa, 4To 310 — HAXOAKA /J1s1 IPEATPUHAMATENS.

Korza s1 B mepBbIii pa3 ycbliiaja, 9To Hy’)KHO aHAJIM3UPOBATh KOHKYPEHTOB, sl OUeHb 00paIo-
Bajack, uro y MeHs ux HET! { nymasna, 4to eciam HET KOHKYPEHTOB, TO MOW MPOAYKT YHUKAJIEH U
YTO OH allPpUOPH CaMbIil JIyUILIUH.

Ho kax okazasock B mporiecce — 3T0 ObJIO COBCEM HE BEPHBIM MBIIIUICHUEM.

U kakoBo 3xe ObUIO MOE YIUBIICHUE, YTO, KOT/a 5 CTajla ICKaTh KOHKYPEHTOB M aHAIM3UPOBATh
UX, 5 HallUIa JUTsl Pa3BUTHSI CBOEro OM3Heca MHOTO, OY€Hb MHOTO TIOJIE3HBIX MHCTPYMEHTOB U IPOBe-
PEHHBIX TMIIOTE3 [UIsl pa3BUTHUsI CBOEro OM3Heca. . .

Kax BBl yxe MOHsIIN, aHaJIM3 KOHKYPEHTOB OKA3aJICcs JJIsS MOero On3Heca OM3HEC MPOIECCOM,
a Tpoliecchl HerpepbiBHBL. U 310 a0 poct MoeMy OmsHecy. f mepecrayia n3o0peTaTh BeJIoCUIes,
CHsIJIa Ha CEKYHJly CBOI0O KOPOHY M Hayajla aHaJM3UpOBaTh KOHKYPEHTOB. M KakoBa ke OblTa MOsI
pagocThb, KOrjaa s Hayajia IIpocTo MOBTOPATH TO, YTO IO MEHs YK€ MHOIO pa3 Jejiajli Apyrue mnpea-
npuHumarenu. OHM yke Bce cienaiu JUisl MeHs — OTPaTUIY JEHbIM, IPOTECTUPOBAIA MHOTO Pa3-
HBIX BAPUAHTOB, MHE HYKHO TOJIbKO BHIOpATh JIyUIlIMil BAPUAHT U cKomupoBath jaevictus. 1ok, ga
y MeHsl Toxe ObUT oK. Ho riaBHOe, YTo s Momydusia — 3TO MpHObLIH!

MHe ynanoch He TOJIbKO IPOaHAIM3UPOBaTh, HO €IE ¥ MOOOIIATHCS CO CBOMMHU KOHKYpPEHTAMHU.
W BOT 4TO 51 CKaXy — 9TO OYEHb KPyTOi onbiT. Koraa KOHKypeHT, roBopUT Tede: «Bbl MoxeTe 3aKkphbI-
BaThbCs, yepes noarozaa Mol 3a0epeM 40% poiHKa 1 Bac kynmum», xa. ..

9TO MOTUBUPYET, YepPT BO3bMU !

Thl JyMaelb B STOT MOMEHT: «Jja KaKOro XpeHa, 4To Thl TAKOE TOBOPHIIIb, Thl UTO HE B ceOe?»

U Torpa, Mo3r HauMHaeT padoTaTh MO-APYroMy, €CJIM JI0 STOro Tede MPOCTO XOTeNIOCh 3apada-
THIBaTh HA CBOEM OM3HECE OT TPEXCOT THICSAY U OOJIbIIIe HUKOTAa HUUETO He HY)KHO, TO B TOT MOMEHT,
Korja tede OpocaloT TAKOU BHI3OB, Thl AyMaelllb. . .

Ja, urpa Havyanach, IEHbIH, BIACTh, CTPACTh, TH OOJIbIIIE HUYEr0 HE BUAMIIIL Meper CoO0M, y
TeOs1 OHA ETTb. . .

Ha camom perne, 1e/10, KOHEUHO ke, B OOJIbIIIEM — TBOSH MUCCHEN CTAaHOBUTCS: CO3IaTh Oosee
200 paboumnx MecT 1o Bcert Poccun 17151 moneii ¢ orpaHMueHHBIME BO3MOKHOCTSIMH, CO3aTh KPyTOe
MHKJTIO3UBHOE TTPOCTPAHCTBO [JIs1 OOIIEHHUS], IsT OOMEHa OIBITOM, IJIsI TETJION aTMOC(ephl, 3TO ke
TaK KPYTO OIYIIaTh ce0s1 HEMHOXKKO TBOPLIOM M OCOOEHHO MPHUSATHO, KOTAA ThI TIOMYYaelllb KaK IbIit
J€Hb MPUSATHBIC OT3BIBHI. . .

Ceroans ouepenHon pexopn! HoBblii ron, HoBble IT'paHu!

Korna ectb MHCTpYK1IMS IO NPUMEHEHMIO, BCE CTAHOBUTCS Ky/la MPOLIE — IPOYMUTA U clesau,
Kak HanmcaHo. KoHeuHo, BpeMsi He CTOUT Ha MeCTe M TO YTO ObUIO aKTyaJIbHO BUEpPA, CETOIHS YKe
He padoTaer.
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INopa macmrabupoBarscsi! Ceifuac Mbl aHAJIM3UPYEM KOHKYPEHTOB — (PpaHIIM3bI KBECTOB.
KoHeuHo, 3TO He MpsIMOil Halll KOHKYPEHT, HO Y HUX €CTh MOTPSICAIONINIA OIBIT U, KCTATH, KOT/IA ThI
MHTEpeCcyelIbes (PpaHIIN3aMU, OHH C OOJIBIITUM YIOBOJILCTBHEM JIEJISATCS BCeMU OOHYCaMHU.

st ceOst s1 onpeesinia yepe3 aHAJIN3 KOHKYPEHTOB HECKOJIbKO Ba:KHbIX COCTABJISA-
FOIIUX:

1. AMCUIMIUTMHA ¥ TIOPSIZIOK.

2. Ka4YeCTBEHHOE IOLIArOBOE COIPOBOKICHUE;

3. CUCTEMHBIN ITOAXOL.

ITO caMblil yBJIEKaTEeJIbHbIN MyTh, KOTOPBIH 51 cEYac MPOXOXKY !

AHaJIM3 KOHKYPEHTOB, KaK B3Max BOJIIICOHOU MaJIOYKOH. . .

Kpatkas cnpaBka: Kcennsi MuxaitioBa — collMasibHbIi npearpuHumMaresis, iHsectop AHO
«Hentp cormanbHoi kKoMMyHUKauuu «MIMITYJIBC»», r. pKyTCK.

Cdepa neAaTesbHOCTH: COLMAIBHOE MPEII PUHUMATENBCTBO.

Muiccus: ITorpy3uts B CBOM BHYTPEHHUI MUP, CIEIATh MOACO3HATEbHOE OCO3HAHHBIM!

NmmepcuBHbIi niepdopmanc He BU3yasibHOro Bocrpusatust «BTeMHOTE» — 3T0 MHKJTIO3UBHBIT
MPOBOIHKK B JPYTYIO0 PEasIbHOCTD, IJIe MUP TepsieT KPAacKu U MPUOOpeTaeT 0ObEM.

Bcem xouy nokenatb: BeITh cMesiee, MeHbIle ymaTh, OONbIle AeNaTh U JUCIUILTMHUPOBATD
cebs!

Hapnerocs, uto co BpemeHem KceHusi craHer ajist jmofei ¢ OrpaHU4eHHBIMU BO3MOKHOCTSIMU
CTOJIb ke 3HaYMMOM (purypou, kakou osuta JJoktop Jluza mms gereit (B cBoe Bpemsi). [loxenaem eit
ycrnexos!
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I'naBa 2. Kakue onun — koHkypeHTbI? IlopTpeT KOHKypeHTa

Kax TbI cuuTaenip, kKakue OHU — KOHKYPeHTbI? OTBETUTh Ha 3TOT BONPOC HE TaK JIETKO, KaK
KakeTcs Ha MepBblii B3IsAA. Ecim Thl pemminb 3aHATbCS, HApUMEp, MapKeTHHIOM, TO OyneT Ju
koHKypeHToM Urops Mann wmm I'ait KaBacakn? KoneyHo, eciti Thl MeuTaelllb, YTOOB! KJIMEHTaMU
obun CoepOank mim Apple, To 1a, oHM OyAyT KOHKYpPEHTaMH, /1a e1lie KakuMu. 1 ele cCoTHH KpyThIX
MapkeTosnioroB 3 Poccum u co Bcero mupa. Ho 310 Bee B Jajekoil nepcrieKTuBe, OCOOSHHO ecin
YPOBEHb KOMITETEHIINIA ¥ KOMIIAHHH, C KOTOPBIMH TTOCYACTIIMBUIIOCH pa00TaTh, HE BBIXOJHT 32 PAMKHU
MUKpOOU3HEca.

JlaBaii noroBopuMmcsi cpasy, 4TO B 3TOW KHHWI€ Mbl pacCMaTpvBaeM CTapT Ou3Heca, camoe
HayaJio. ITO MOXeT ObITh EpeXo/] U3 HaliMa B CAaMOCTOSITENIbHYIO AEATEIbHOCTD [0 UMEIOILEHCs MPo-
(eccun — (pakTHUECKH, 3TO CAMO3aHSATOCTb, MM N3YYEHHE YEro-TO HOBOTO M 3aIyCK HMIIM C HYJIS.
O TOM, KaK BHIOpaTh HUIILY, Mbl TIOTOBOPHM OT/EJIBHO U IOBOJIBHO MHOT'O B LIMKJIE « BHIOOP HUIIN»,
a ceiiyac gaBail pa3ouparbCs ¢ HAMMK OyITyIIMMHU KOJUIETaMH Y TTApTHEPaMHU.
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T'oponx

TunoBoli «A0HOP» MHGOPMAIMK 0 3aMHTEPECOBaBINel TeOsl HUIllE, OCOOEHHO €CA peyb
uzet 06 odaliH-On3Hece, J0J:KeH HAXOAUTHCS B TBOEM ropo/ie W JPYroM, MaKCHMaJIbLHO
N0X0’KeM Ha TBOM. Tak, HanlpuMep, [Tl TpeArpuHIMatesns u3 BopoHeska HeT 0COOEHHOTO CMBICIIA
u3yyarb KOHKypeHTa B Eiicke nimm Yccypuiicke, 3TO COBCEM pasHble roposia. A BOT MPaKTUYECKU
000 rOpo-MUJUIMOHHUK BIOJHE mopoiaer. M, Haobopot, Moelt xopoiiei 3HakoMoi Karepune,
OW3HEC KOTOPOH CBSI3aH C MarasuHOM TOBApOB IJIsI JOMa B HEOOJIBIIIOM IOCEIIKe (HaceIeHHe OKOJIO
5000 4yenoBek), IBHO HET CMbIC/IA «KOIMPOBATh, KaK XYI0KHUK» aHAJIOTMYHbIM MarasuH B Caparose
i, TeM Oosiee, MockBe. BeiOupaii ropos, MoX0oKuil Ha TBOY 10 YHUCIICHHOCTH HACEJICHUS] K SKOHO-
MUYECKOU CUTYyaInu, 1 OyaeT Tede cuacTbe. A ele XJeOyIek ¢ MacjioM U UKPO.
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Bpemsi pa0boTbI HA PbIHKE

Crenytonii BaXHBII KPUTEPHIA, HA KOTOPBIA CTOMT OOPAaTUTh BHUMAHUE, STO BpeMsl padOThI
KOHKYpPEHTa Ha pblHKe. HaM HHTepecHBI TOJIBKO Te, KTO 3aIyCTHJICS MeHbIIIe IoJia Ha3a/, B [IEpUO]
MaHAEMHH, «CTAPUIKI», TECATIIECTUSMHI aKTUBHO pa0OTaIoIIMe HA PHIHKE, TIOKA He HYKHBI, C HUMH
elle paHo COpeBHOBAThbCA. U ¢ 3TUM yke ropaszio MHTepecHee, T.K. JaJIeKO He BO BCEX HUILIAX MOXKHO
TOYHO OINpPEEIUTD, KOrja UMEHHO OM3Hec 3amycTuiics. Ecm Mbl roBoprM po ociaiiH, TO J1a, MOXKHO
y3HaTh, KOIJa OTKPBUICS TOT WJIM MHOW MarasuH, CaJIoH KpacoThl WJIM PEMOHTHAsl MacTepckas. A BOT
C OHJIAHOM CJIOKHEe, 3[1eCh OIPeJeUTh BpeMs aKTUBHOM paboTHI IKCIIepTa WM KOMITAaHUM MOKHO
TOJIBKO OIOCPEIOBAHHO, M0 JaTe PerucTpaluy AOMEeHa U JaTaM IMyOIMKaluy cTaTel Ha caiTe Win
MIOCTOB B COLIMAJIbHBIX CETSIX.
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IpuosLIbL

W camoe BaxkHOE — JeJiaeT CTOJbKO JeHer, CKOJIbKO 51 X04y. A BOT C 3TUM CaMO€ UHTepec-
HOE, IPUIETCS PaCCUUTHIBATh TOJIBKO Ha OTKPHITYI0 MH(OPMALIMIO, KOTOPYIO PACIPOCTPAHSIET caM
KOHKYpeHT. B Tom ke CBUC moxHOo nocMmorpers ganHble 0 komnanuu (OOO) wnu UIT, Ho Tosbko
3a IPOIUIBIHA TOJI, 1a U TO — 3TO «Oesble» opuIMaibHble IU(PPbL. M HUKTO HE MOXET J1aTh rapaHTHIO,
YTO 3TO peasibHbIe I0XO/Ibl, OCOOEHHO €CIIM peub MIET O MaTeHTEe WK JPYTUX CIIEIMAIBHBIX PEXKUMAaX
HasiorooOoxeHnus. He Oynete ke BbI nucath 3anpoc B PHC?!
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JIMHAMHUKa pa3BUTHA

IToMuMO 3TOTO, CTOMT OOPATUTh BHUMaHUE HA JUHAMHUKY Pa3BUTHS KOMIIAHUH,, KOTOPYIO ThI
paccmarpuBaelib B Ka4eCTBE CBOETO KOHKYPEHTa, UM JKCIIEPTa, Ha KOTOPOTrO XOUYETCSl PAaBHATHCS.
NneanpHo, KOTIa pevb WIET O IJIABHOM, MPOTHO3MPYEMOM Pa3BUTHH, Oe3 Pe3KHX B3JIETOB W Taje-
Hull. XoTs Obl 6e3 «cBeuek». KoHeuHO, MOTyT ObITh UCKJTIOUEHUS U3 MPAaBUI, OCOOEHHO €CITH MBI
TOBOPHM 00 IKCIIEPTEe WM OHJIANH-KypCax, Tjie MOTYT ObITh 3aITyCKH, JAIOIIHUEe MACCOBBIE MPOJIAKU
1 OypHBIT pocT 1Mo 00opoTy U nprobUM. Ho 3TO yke coBceM apyrast UCTOPHS, TOTOBOPHM O Hell B
cepun «Peasuru» 6olee oapoOHO.
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CroumocTh 3amycka

Elie o1z BakHbII MOMEHT, KOTOPbII HUKAK HEJb3s1 YIIYCTUTh U3 BUly — CTOMMOCTBD 3aIyCKa
Ou3zHeca. A TO BIPYT Thl PEHIMIIIb TAKCOMAPK OTKPHITh, IPUYEM CO CBOMMH aBTOMOOWIsMU. Vnn
BUACOKAPTHI MPOU3BOANUTL, BEAb LICHBI HA HUX ceriuyac BeCcbMa IMPUBJICKATCJILHBIC (C Mo3nuu 1po-
JaBIia), a CIpoOC B pa3bl MPEBbIIIACT MPeIokeHre. BOT TOJIBKO CTAPTOBBIN KAaIMTA It 3TOrO HYXKeH
BeChbMa COJIMJIHBIN, HE Y KaXOro eCTh TaKMEe CYMMbI Ha 3apIlJIaTHOM CUETy WM B «KYOBIIIKe». A
KpEeauT MOT'yT U HE 1AaThb, OCO6€HHO Ha MpOU3BOACTBO BUACOKAPT, KAK 1 UHBECTULIUH.

Bor 1 nosy4aercs, 4To K 3TOMY BOITPOCY HYXKHO MOAXOAUThH TPAMOTHO, C YMOM, OLIEHUBAS CBOM
PCaJIbHBIE BO3MOKHOCTH. A IJIA 9TOI'O — BBISAICHUTH Y KOHKYPEHTOB, CKOJIBKO JICHET HYKHO Ha 3allyCK
Ou3Heca 1 Ha BBIXO] XOTS Obl B 0, 4TOOBI JOXO/BI TIOKPBHIBAIA PACXO/Ibl (HA peKjiamMy, 3/T1, apeHuy,
HaJIoru 1 T.)l.). A TO MOXET Tak MOJIYYUTBCA, YTO NPUBJICYCHHLIX ACHCKHBIX CPEACTB JOCTATOYHO HA
crapt OM3HECa, HO COBEPIIEHHO HEJIOCTATOYHO Ha BbIX0A B (), a Thl 00 3TOM Jaxke He MOoILyMall.

Kpome Toro, ctont 3agymarbcsi 0 TOM, 4TO Thl OyaelTb Kylarh (YMTaid, Ha YTO KUTh) TIEPBOE
BpeMsi, TIOKa OM3HeC 3aImycKaeTcst u HabupaeTt 000poThl. He (hakT, 4To momydymtcsi CoBMemaTh ¢ pado-
TOI B HaliMe, 0COOEHHO eCJT HEOOXOIMMO TBOE JIMYHOE YUACTHE B MPOEKTE, HAIPUMED, B KAYeCTBE
9KCIepTa. DTO, KOHEYHO, BHIXOMT 32 PAMKH HAIIErO TEKYIIEro BOIPOCa, HO OCTABJIATH «3a KaJpOM»
CTOJIb BXXKHYIO TEMY TOXE HEJIb3sl.

M €IIe IOroBOpuM OTHEJIBHO O 6I/IBHCC-I/I)IGHX, CpPIHaHCOBbIX MOICJIAX U CTOUMOCTU CTapTa
OusHeca B cepun «PeaauTn» (M He TOJIBKO) OoJiee MOIPOOHO.
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Pe3rome

JlaBaiiTe pe3roMUpyeM, 4TO HaM HY>KHO 3HaTh O KOHKYPEHTE B CaMOM HauaJie, Ha ypoBHe Lite:

1. TBOH ropoa, UM MOXOXKUK Ha TBOM (IO YMCJIEHHOCTHU HACEJIeHHsI 1 SKOHOMUYECKOU aTMO-
ccepe);

2. 3aMmyCTUJICS MEHbIIIe rofia Ha3a/ (B 9TON HHUIIIE);

3. menaeT CTOIBKO JIEHET, CKOJIBKO XOUelllb Thl (B JAHHBIA MOMEHT);

4. TUHAMUKa Pa3BUTHUsI KOMITAHUM (TIOJIOKUTENIbHAS U O3 «CBEYEK» );

5. cToMMOCTH 3ammycka Ou3Heca (0 Havyasa rmpojaax v Beixoaa B 0).

HocratouHo i 1o nHpopmarmu? [1J1s mepBoro srana XBaTur, a MOTOM MPOAOJIKUM U3yUe-
HUE HallluX Apy3eu-KoHKypeHToB. Hy He Bparu e oHu, B camom jee?!

20



A. MaprakoB. «AHaJI13 KOHKYPEHTOB: [IEPBbIE I1IArv»

HcTopun U3 :KN3HM NpeAnpuHAMAaTeJIein-2

He 3ackyuan eme? [lonsui, koro HyxHO uckarh? Hamen cBoux koHKypeHTOB? Wiu eie He
HaunHam?!

Bor eme mapa ucropuii OT MOUX JIpy3ei-npeanpruHUMaTesieil, KOTOpble TOXe, KaK U Thl, yae-
JISIIOT 0c000e BHUMaHKE KOMITAaHUSM KOHKYpeHTOB. [lalo M cJioBo.
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Hukoaai I'010k030B (IPOU3BOJACTBO
CHCTEeM BEHTUJISAIMU 1 acTIMPAI[UH)

Panee st riryGoKo He aHAIM3UPOBAJ KOHKYPEHTOB, IIPOCTO O HUX y3HaBas 1O (pakty u Bee. Pak-
TUYECKH, aHAJIN3 Hadajcs y MeHs ¢ npuxona Ha oOydenue B Like LlenTtp. Tam s momyumn onpene-
JIEHHbIE MTHCTPYMEHTHI U HauaJl, MPUMEHSIs MX, aHAIM3UPOBaTh. BOT 3/1ech MHOTHE KapThl OTKPBUIHCh,
112 ¥ TO He 10 KOHIIA.

Sl mocraBu 3a1auM accUCTeHTy U cBoeMy HoBoMy POIly: mpoBecTu aHaimM3 KOHKYPEHTOB IO
MIPOM3BOJICTBY CUCTEM aCMMPALIK, KOTOPOE MbI 3aIlyCTHIIM M ceifuac akTMBHO pas3BuBaeM. [lomyun-
JIOCh, YTO Ha BCIO POCCHIO €CTh TONBKO 5 KOHKYPEHTOB, 2 M3 KOTOPHIX 3aHUMAIOTCSI TOJIBKO CUCTEMaMHU
BEHTWISIIIUKU. A 13 3 ocTaBIuxcs: 1 3aHUMaeTcs CTPYKKOOTcocamu (7151 MeOeJIbHOM TPOMBIIILIEH-
HOCTH), a 2 OCTaBIIMXCSI BCE PABHO CJIOKHO MOAPOOHO U3YUYHTh, IOTOMY YTO OHHM «KaKHE-TO MEpT-
BbIe». A BeJlb 9TO BOCTPEOOBAHHOE M JJOBOJILHO-TAKH MPUOBLIILHOE HAIpaBJIeHUE JEATeTbHOCTH.

[To nToram aHanM3a KOHKYPEHTOB BCTYMIJIM B KOJUTAOOPAIMIO C OTHUM U3 KOHKYPEHTOB M
CTaJIM TapTHEpaMM, HAILIA MOTEHIMalIbHble TOUYKH pocta. Cornacurech, OM3HEC-TIAPTHEP — 3TO
ropasyio MHTEpecHee, YeM HeMPUMHUPHUMBIN KOHKYpeHT. OcOOeHHO B TOM Ciydae, KOorja 3amyck coo-
CTBEHHOTO TIPOM3BOJCTBA TpeOyeT BpeMEHH, He Bce 000PYIOBaHHUE TIOCTABIISETCS] €IMHOMOMEHTHO,
a HOBBIW MapTHEP MOXKET NMOMOYb, 3aKPbIBasi YacTh BOMPOCOB. He roBopst yxe 0 TOM, CKOJIbKO BCETO
HOBOTO $1 y3HaJI, 00IIasiCh C HUM U €T0 COTPYIHUKAMHU.

[Moxanyi, pacckaxy 00 3TOM citydae mogpooHee.

Ham Hy)HO OBUIO BBIMOJHUTH 3aKa3, a IJIs 3TOr0 TPeOOBAIUCH CaMble pa3Hble KOMIIOHEHTHI,
B TOM YHMCJie TibuIenpreMHUKH. CBOE MPOU3BOACTBO ellie He ObUIO 3aMyIeHO, IIO3TOMY PEeIIvIN pa3-
MECTHTh 3aKa3 y KOHKypeHTa. [loamnucany KOHTpaKT, 00roBOpHIIM CpokH, kaeM. [Iporwio 2 Henen,
3, 4... Y Hac yxe «ropsT» CpOKH IO caade 00beKTa, a Kak ero c/1aBarh, €CJIM HIUEero He TOTOBO?..

Oo6parunnch K MeHeKepaM, HO HIKAKOTO BHSITHOTO OTBETA He TMOTYYMIIN, OJHU «3aBTPAKU».
3aTem noexaji K Ha4aJbHUKY TTPOU3BOICTBA, KOTOPBIM Hauasl BaJUTh BCe MPOOIEMbl Ha «KOMMEp-
CaHTOB», KOTOpbIE HE MOHUMAIOT, YTO TaK OBICTPO Takue OOBbEMBI 3aKaza He JefaioTcs. B urore
pe3yJIbTaTa HeT, MPUIIIOCh OOPATUTHCS K JUPEKTOPY. TYT-TO M BBISICHUIIOCH, YTO HAlll 3aKa3 FOTOB
Ha 10%, HUKTO ¥ He COOMpPAJICS BHITIONHATHL €r0 B CPoK. BoT 310 HOMep! [17151 Hac CpOKM U Ka4eCTBO
— 3TO cBsAATOE!

Havyamu «uckate npaBay». BrICTpO MOHSUIM, YTO JUPEKTOP HAM TYT HUYEM HE MOMOXET, OH
MPOCTO He BJajieeT 00CTaHOBKOW. HayambHUK MPOM3BOACTBA MOHUMAET YyTh MOOOJBIIE, HO peallb-
HOTO BJIMSIHUSI HA CUTYallMIO TOXE OKa3aTh HE cMOT... VM He 3axoTesl. AHAJOTMYHO U HAYaJIbHUK
nexa... Bor Tebe u cTpyKTypa yrnpapJeHHUs . ...

[Tpuninock B ouepesHON pa3 exaTh HA MPOU3BOIACTBO CAMHMM U JJOTOBApPUBATHCS HEMOCpe[l-
CTBEHHO C pabOYMMH, UCTIONHUTEIISIMU Ha MECTe, TOOOEI[aB UM JIOTIOHUTENBHYI0 MOTUBaNUIO. Jltoau
BBIITUTY B BBIXOJJHOM U. .. OYKBAJILHO 32 OJHU BBIXOJIHBIE HAIII 3aKa3 MpoaBuHYyJcs Ha 50-60% 1o cra-
JMU BBITIONTHEHUsI. A Bckope oHu fouutd u 10 100%, ycrienHo BuinosHuB ero. [IpaBaa, Mbl e3nuim
TyJa «Kak Ha paboTy», 2 pa3a B HEJEN0, OKa MPOEKT He ObUT 3aKOHYEH.

KoHeuHo, Bce 9T0 Mbl «Opajiii Ha KapaH/al», MojMedast He TOJbKO IUIOX0e, HO U XOpolliee.
TyT ¥ cTaJI0 MOHATHO, YTO MPOU3BOICTBO Y HAC HAa BHICOKOM YPOBHE, YIIPABJIEHHUE TOXKE, YEro Helb3sl
CKa3aTh O KOHKYpPEeHTe, KOTOPBIM CTaj HAlllUM HEBOJIbHBIM MAPTHEPOM. A KOMMEPUYECKOMY OTAENy
OBbLIO JJAHO JKECTKOE yKa3aHWe: CHayala COIVIACOBBIBATH BCE CPOKH C HAYAJIBHUKOM TPOW3BOJCTBA,
no6asiATh K HUIM 10-15% Ha dopc-MaxopHble 0OCTOSTENBCTBA, U TOJBKO IOC/E 3TOTO TOBOPUTH
YTO-TO KJIMEHTaM. YTOOBI He 00eIaTh «30JI0ThIe TOPBl» U «CYNEPCKOPOCTh UCTIOTHEHHUSI», @ TIOTOM
OyMath «KaK, Hy Kak»!

PexomMeHy10 UCTIONB30BaTh TAKOW COCOO aHAM3a KOHKYPEHTOB: Pa3MEeCTHTh 3aKa3, KYIUTh
TOBAp WJIM YCIYTy Y KOHKYPEHTa, a 3aTeM IPONTH BCE CTaJUM WCIIOJIHEHHMs], OIICHMBAsI KAueCTBO
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padots kak «[Ipomax» u «CepBuca», Tak u «[IpousBoacTBa». [a, s cuiibHO 3aberato Briepel, Takou
METOJ1 He MOIONAET HOBUYKAM, a BOT OIBITHbIE OM3HECMEHBI CMOT'YT OTKPHITH [1s1 ce0s1 MHOTO HOBOTO,
HaMETUTb TOUYKHM POCTa, O KOTOPBIX U HE 3ayMbIBaIiCh paHee. CornacHbl?!

Kparkas cnpaBka: Hukonait — qupexktop OOO «PTVY» u «PTV Tpeiin», r. Caparos. Cepa
AeATeTbHOCTU: TPOJaXxa, MOHTaX, PEMOHT U TEXHUYECKOe OOCITy)KUBaHUE 00OPYIOBaHMS ISl dJie-
BaTOPHOW U MYKOMOJIbHO-KPYISIHOM IPOMBILUIEHHOCTU. OTIMYHBII POAAXKHUK, IPAMOTHBIN PYKO-
BOJMTENIb, YyTKUN HACTABHUK.
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I0ms1 XoxuoBa (CrieuaJ uCT Mo MCUXO0COMATHKE, HEMPOKOYY)

Moumn pakTHUECKMMU KOHKYPEHTaMM SIBJISIIOTCSl BBIITYCKHUKM TeX ke Kypcos no PSY 2.0,
KOTOpBIE 3aKaH4YMBasia s cama. VX He Tak MHoro, ocooeHHo B CaparoBe. [lajeko He Bce peajbHO
MPaKTUKYIOT, MaJlo KTO Pa3BUBAETCSl B MPOAaXax M PaCKAuMBAET CBOW JIMUHBIA OpeHjI, M0ITOMY B
CapatoBe aHaIM3UpPOBaTh IPOCTO-HAIPOCTO HEKOTO.

KoneuHo, s nocMoTpesa Ha cBoHx 0ojiee «MaTepbiX» KOHKYPEHTOB, HAlTH X BO BKoHTakTe He
cocTtapiisieT Tpyaa. KoHe4Ho, TeMbI TOCTOB M CTOPHC, MPOLYKTHI, Uler ObLIIM BHUMATEILHO U3Y4EHBbI,
npopaGoTaHbl M BHEJPEHHI B )KU3Hb.

B nacrosiiiee BpeMst s1 akTuBHO pa3BuBaio BKoHTakTe, cenana cailT-BUBUTKY, a Ha ouepeu
TikTok u Youtube, Hy’)KHO pacIMpATh ayAUTOPHIO, JO KOTOPOM MOKHO AOTAHYThCA. M, KOHEYHO,
IIPOBE/IEHHbII aHAJIN3 KOHKYPEHTOB MHE B 9TOM ITIOMOXET. A Be/Ib €111€ MOXKHO [IOCMOTPETh Ha HETIpsi-
MBIX KOHKYPEHTOB, HO 3TO COBCEM JIpyrasi UCTOpHUS. ..

Kparkasa cnpasBka: Onus — npekpacHblil CHEUUAIUCT 0 IICUXOCOMATHUKE, HEMPOKOYY, T.
CaparoB. AKTHBHO NPaKTHKYIOIIUA KOy4, padoTalouid o yHuKaapHoN Mmetoauke PSY 2.0. Cam
IIPOXOJMJI Y HEe KypC, TaK UTO MOT'Y CMEJIO PEKOMEHI0BATh BCEM KEJIAIOIIUM.
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I'naBa 3. I'ne HaliTU KOHKYPEHTOB?

Jpy3bst, naBaiite oOCynuM, rie Mbl ¢ BamMH OyldeM HWCKaTh KOHKypeHToB. Haunem c mpo-
CTOrO: BHIOEpEM Tapy HHUII, OHJIAWH U oiaiiH, 4ToOBl ObLIO TIOHSITHEE W HarIsiaHee Ut BeexX. s
odpaiaiiHa MycTh 3TO Oy/IeT «MacTepPCKasi N0 PeMOHTY KOMIbIOTePHO# TexHuKu» (FOpuii P.,
MIPUBET), a JJIs OHJIAlHA — O0yUeHNe AHIVIMIICKOMY SI3BIKY JeTell (HWIIY CIEelUabHO CY3WII,
YTOOBI YIIPOCTUTD 33/1a4y).

Ecnu y TeOs1 yxke BpIOpaHa ofiHa U3 STUX HUII WM PaccMaTpUBaeiilb UX Kak BapuaHT, TO, CUHU-
Tai, MOBE3JIO — CXOMY MOJTYYHIIIb ITOIIArOBbIN TIAH JUISl U3yUeHUsI KOHKYPEHTOB.
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CnpaBoYHUKH U KAaTAJOTH, KAPTHI

[TepBblit ucrounuk nHpopmarmu — 310 cripaBodHUK «2I'MC», B KOTOPOM CTPYKTYpUPOBAHHO,
MOHSITHO U JOCTYITHO MPEJICTAaBIEHbl KOHTAKTHBIE JIAHHBIE 000 BCEX KOMITAaHUSIX, UMEIOIINUX O(rC Win
Mara3uH ¥ TOTOBBIX OTKPBITO pacckas3arh 00 3ToM. TaM, KOHEUHO, MPeICTaBJICHBI IaJIeKO HEe BCE KOM-
TIAHUM, a TOJILKO CaMble MPOrPeCCUBHBIE, TOAYMABIIIME O pa3MelIeHUH. YCIlyra IMpocTas, MOHSATHAsS U
OecruiaTHas (XOTsS peKJiaMy OHU TOTOM IPOJIAIOT JIOBOJILHO aKTHBHO), TPEX €l He BOCIOIb30BAThCSI.
Tem Gornee, Tpaduk ¢ «2I'MC» uner. EqMHCTBEHHBIM OIpaBIaHUEM, IIOUYEMY TBOEH KOMITAaHWH eIlie
TaMm HeT, MOXHO CUMTATh OTCYTCTBUE KOMIIAHUU KaK TaKOBOH U, KOHEUHO, camoro «2I'MC» B TBoeM
ropoze.

PemonTom kommbioTepHO# TexHUKU B CapaToBe u DHresbee, 1o MHeHuIo «2I MC», 3anumaeTcst
280 xomnanmii. IMeHHO ¢ HUMU TeOe 1 IPeICTOUT KOHKYPUPOBATh B TOW UM MHOM (pOpMe, €CITH ThI
PEILIUIILCSA OTKPHITH UMEHHO 3TOT On3Hec B CaparoBe. KoHeuHo, B DHrenbce KOHKYPEHTOB MEHbIIIE,
HO IIPUXOAMTCS IOMHUTH O TOM, uTo CapaToB psiom, MocT uepe3 Bonry nocrynen 24/7, a xopoumii
MacTep Ha jiopore He Bajisietcs. B Boponexe takux kommanuii 333, B Bonrorpage — 368. MoxHO
MOCMOTPETh U TIO0 JPYTUM TOpOJiaM C TMOXOKEH YMCIEHHOCTHIO HACceIeHUsI U YPOBHEM SKOHOMUKH,
HO, TyMalo, Tak BC€ MOHSITHO.

S3bikoBBIX 11KON B CaparoBe — 97 (o gaHHbIM «2I'IC»), HO eciii Mbl TOBOPUM IPO OHJIANH,
TO OIPaHUYMBATHCS UMHU TOUHO HE UMeeT cMbicia. KoHeuHo, ¢ MaJleHbKUMU JJETbMU UMEET CMBICIT
padorars ruHO, opaiiH, 310 3 deKTUBHEE, T.K. MPOIIe KOHTPOJIMPOBATh MOBe/ieHHe U (hOKYC Ha
rporiecce U3yuyeHus s3bika. [la U To, OUeHb MHOTOE 3aBUCHUT OT KakJOro KOHKPETHOro peOeHka. A
JeTH TIocTapiie, Kjacca ¢ 5-ro, MpeKpacHo 00yvaloTcst OHJIAlH, He TpaTs BpeMs Ha MOe3/IKH K Ipe-
TO/IaBaTei0 WX B SI3BIKOBYIO IIKOJTY. K TOMy ke, 9TO He OrpaHMYMBAET BHIOOP JIOKTLHBIM PACIIO-
JIO)KEHUEM, MOKHO HAalTH ONTUMAJILHBIN JIJ11 HErO BapUaHT.

Crout m orpannuuBatbest «2I'MC»? TloBepp Ha c0BO, He cTOUT. Tam ecTb He BCe UIPOKU
pBIHKa, TIOTOMY OOpaTh BHUMaHue Ha KapThl oT «Angekca» u Google. Tam pasmerniaiorcs Bce
pa3syMHbIe KOMITaHUH, Jaxe Te, KTo 0oxoauT BHUMaHueM «2I'MIC». A eciv KOMIaHus He cliellaeT
9TO caMa, TO MOT'YT HalTHUCh «aKTUBUCTBI», KOTOPBIE T00ABAT «OOBEKT» HA KAPTy CAMOCTOSITEIIHHO.
Cam Tak jenan, mpuyeM He pas, yuyacTByIO B rporpamme «MecTHbie skcnepThl» oT Google. Ho sto
yXke JApyrast UCTOpHSI. . .
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ConmaabHble ceTH, CalT

C kapramu Bpojsie pa3o0pasvch, JymMalo, uTo yKe He moTepsielbesi. KoHTakTHbIe JTaHHBIe TaM
OOBIYHO YKa3aHbl, KaK U BpeMsl paOoThl, a ele eCTh CAlT M COIUAJbHbIe CeTH. DTO MO3BOIUT
HE MCKaTh 3aHOBO, a Cpa3y OTKPbIBaTh U CMOTPETh, KaK KOMIIaHUS IIPEACTABJICHA B MEIUIAHOM IIPO-
CTpaHCTBE.

JIOBOJILHO YaCTO Y MacTEPCKUX MO PEMOHTY KOMIMBIOTEPHON TEXHUKU HET HUKAKUX COIl.CETEH,
0COOEHHO Y CTAapHUYKOB, JaBHO 3aIlIeIIIMX Ha 3TOT PIHOK. VK ecTh, HO B TPYCTHOM COCTOSIHUM, KOTAa
HE MPUXOAUTCS TOBOPUTH O COLL.CETSAX, KaK O peajlbHOM KaHaJse npojpax u tpaduka. Tem He meHee,
M3yvarh COIMAIbHbIE CeTH U, 0cOOeHHO, «BKoHTakTe», HeoOX0aMMO, T.K. aJleKBaTHbIE KOHKYPEHTHI,
0COOEHHO TOJIbKO YTO OTKPBIBILIHECS, TaM MTPUCYTCTBYIOT M aKTMBHO PadOTaIOT.

OmnuaiiH-1IKO/a aHIIMIICKOTO SI3bIKA JUIsl IETEN — 3TO coBceM jpyroe jeino. Ecim u3HayaipHo
ObLJT BHIOpaH OHJIANH (hOpMAT, TO HUKAKOTO 0(hrca MOKET MPOCTO HE ObITh, & 3aHATHS BELYTCs TOIBKO
oHyaiiH. TeM He MeHee, CTOUT U3Yy4UTh Bce Te ke «SAumexc.Kapte», Google Maps u «2I'MC», T.K.
MHOTHE O(IalH IIKOJIbl QHTJIMMACKOTO TTPOBOAT 3aHATHS Kak odylaiiH, Tak U OHJIaiH. [la, HaC uHTe-
pecyeT oHJlaiiH (hopMaT, HO 3TO He MOBOJL OTKa3bIBAaThCsl OT U3YUYEHHU sl YACTH KOJUIET M KOHKYPEHTOB.

B aTOM cityyae u3yueHuIo COIMAIbHBIX CeTel HYXKHO YIEIUTh OOJIbIIe BPEMEHH U CHJI, & BEpO-
SITHOCTb TOTO, YTO aKKAYHT IIIKOJIbI OyAET MOAMMCAH Ha CBOETO BJIaJiesblla, BEChMa BBICOKAs1. TO HAM
Y HY’KHO — HAWTH BJIafIeNblla JaHHOTO OM3Heca.

[NoMuMoO 1IKOJ CTOUT OOPaTUTh BHUMAHKUE HA YACTHBIX PEMETUTOPOB, HAXOMSIIMXCS B «CBO-
OOIHOM IUTaBaHWW». YacTh U3 HUX BIOJHE MOXET 3apaldaThiBaTh CTOJIBKO K€, CKOJIBKO B JAHHBIN
MOMEHT XOYeIllb Thl, 0COOEHHO €CJI Pedb UJIET O Mepexojie U3 HailMa B CAMOCTOSITENIBHYIO JesITeIlb-
HocTh. COpachIBaTh UX CO CUETOB HE CTOWT, BEIb ITO MOTEHIMATIbHbIE COTPYJHUKHA B AMHAMUYHO
Ppa3BUBAIOILIEICS OHJIANH-1IKOJIE, KOTOPYIO MOXHO NOCTpouTh. [TonckaTts nx MoxHo Ha «[Ipodu.py»,
«Bopksuiie» 1 macce Ipyrux cadToB, He TOBOps yke Ipo «ABUTO», «HOmy» 1 ipyrue cepBUCH 00b-
SIBJICHUI.
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IlouckoBbIe CHCTEMBbI

IHouckoBbie cucrembl Google u «fAHaeKc» — BOT ellie OUH MPOCTON W HAJIe)KHBIN CITOCO0
HAWTH MPEANPUHUMATES], CO3/IABIIEro TOT WM UHOUM OusHec. [ToMCKOBBIN 3ampoc THIA «HA3BAHUE
KOMITAaHUHU + OCHOBATEJb + TOPOf» JIACT pe3yibTaT B MoOoM ciydyae. KoHeYyHO, HOBOCTH BO BCex
MecTHBIX CMMU 00 OTKPBITUM JeTCKOH IIKOJIBI aHTJIMICKOTO MOTJIO M He ObITh, HO «SHaeke» u Google
MH/IEKCUPYIOT TaKOE KOJIMYECTBO CTPAHUL] CATOB, (DOPYMOB U COLI.CETEM, UTO B 3TOT «HEBOA» MHOTO
yero nonagaet. [lowiy o cebe, yauBUIIbCs!

Ecnu y kommnanuu ectb caiit, rpymnma «BKoHTakTe» mim 4To-To elle Ha MHAEKCUPYEMBIX TLI0-
IIa/IKax, TO MOMCKOBBIE CHCTEMBI Bce TeOe pacckaxyT. HykHo TonbKko ymers cripammBath. M oOpa-
11aTh BHUMaHKE HE TOJIBKO HA 1-10 CTpaHMIly TOMCKOBOU BbIJAYM.

[Tomumo «Anpexc» n Google, ecTb U Apyrue NOUCKOBBIE CUCTEMBI, Hapumep, mail.ru wim
«CIIyTHUK», HO OHU MEHee MOMYJISPHBL, a Pe3y/IbTaTbl IOMCKOBOW BBIAAYM HEPEAKO KOPPEIUPYIOT C
«TUraHTaMu». IMEHHO M03TOMY OCHOBHOE BHUMAaHHUE CTOUT YAEATh HAIIUM (DaBOPUTAM.
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Iloxoauth Mo ropoay

Hanoeno n3yyarh KOHKYPEHTOB MM OyAyIIMX KOJUJIET U MapTHepoB BUpTyasibHO? Ecim unTe-
pecymomui Teds OusHec JercTByeT odiaiiH — Mara3uH, o(pric WM CajloH KpacoThl (BapUaHTOB MHO-
KECTBO), TO TIOpa MOTYJIATh. [[1s Hauasa MOXHO U3yYUTh KOHKYPEHTOB B CBOEM Tropojie, 0COOeHHO
HEJJaBHO OTKPBIBLIMXCS, a €CJIM €CTh BO3MOKHOCTb, TO BbIEXaTh B IPyroy (IIOXOXWI) ropoj U U3y-
YUTh KOHKYPEHTOB TaM.

[TpumepsbTe Ha cebst posb «TaHOTO MOKYMATEJIsH» WM MPOCTO KJIMEHTAa C KAKUMH-TO BOIIPO-
caMu, TIOOOIATeCh C TIEPCOHATIOM M, €CIU TOJYYUTCs, C BIaJesbleM, MOCMOTPUTE HA PEMOHT,
cdacan, coTpyIHUKOB, CTHIIb OOIIEHUS U T.d., MHOTO Y€ro MOXXHO TMOJAMETHTb, €CJIM BHUMATETLHO
HaOMI0ATh.

Takoe 3HaKOMCTBO, Tiepes] OOIEHUEeM C BIajesbleM OM3Heca, 1AacT BO3MOXKHOCTh OLIEHUTh
CHUTYAIMIO U JIy4Ille TIOATOTOBUTHLCS, MPOAYMATh BOMPOCH], KOTOPbIE MOXKHO 3a/IaTh UMEHHO 3TOMY
MpearpUHUMATENTIO0, C YYeTOM YKe TonydeHHou uHgopmMaiuu. Coriacuck, 310 ropasio 3 ¢heKTuB-
Hee.

Ecnmu XomuTh 0 KOHKYpEHTaM B CBOEM TOpOJIe COBCEM He XOUETCs, TI0 TeM JTA MHBIM TIPUIH-
HaM, TO CTOUT CbE3IUTH B COCGILHI/Iﬁ [TOXOXKUH ropoa 1 U3y4uTb BCE TaM. BoT ToBKO 3TO HE OTMEHSAET
HEOOXOIMMOCTH U3YUYEHUsI COCTOSTHUSI JIEJT TaM, I7ie Thl IUTAHUPYEIIIb 3aITyCKaTh CBOM OM3HEC-TIPOEKT.
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Cnpocurs y apy3ei/3HakOMbIX (A3 HY>KHOT'0 ropoia)

ITOT cnocod MOJAOUIET TOJBKO TEM, Y KOTO eCThb JIPY3bsl WM XOPOIIIME 3HAKOMbIE B HYKHOM
ropofe. Y UCTUHHBIX MHTPOBEPTOB UX MOXKET U He ObITh, HO... ECIIN ThI JOCTAaTOUYHO OOIIUTEITLHBIN
YeJioBeK, TIe-TO YUYWics, padoTai, OTAbIXal U T..., T.€. 3HAKOMUJICS C CAMBIMU Pa3HBIMU JTIOJJbMU
(ma xoTh B coll.ceTssx win Tinder), To HaBEpHsKA HARAETCS KTO-TO MOAXOASAIINN HA paccTossHud 1-2
PYKOIOKATHIA.

[Tpenmnonaraio, 4To TaKOro YejgoBeKa Thl Halllesd. A JaJibliie BCe IPOCTO: CIIpallliBaellb y Hero,
Kakas KOMIaHWs (WK CIeIUATIUCT) «Ha CIyXy» B HY)KHOW TeOe HUINE M KaK C HUMU CBSI3aThCS.
BrioHe BO3MOXHO, 4TO TeOe cpa3y KOro-To Ha30BYT WUJIM MOACKAXYT, IJIe KOMAaTh.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.

31


https://www.litres.ru/aleksandr-martakov/analiz-konkurentov-pervye-shagi/

	Предисловие
	Глава 1. Зачем анализировать конкурентов?
	Пример из сферы красоты
	Возможные «подводные камни»

	Истории из жизни предпринимателей
	Денис (натяжные потолки)
	Ксения Михайлова (социальный предприниматель)

	Глава 2. Какие они – конкуренты? Портрет конкурента
	Город
	Время работы на рынке
	Прибыль
	Динамика развития
	Стоимость запуска
	Резюме

	Истории из жизни предпринимателей-2
	Николай Голокозов (производство систем вентиляции и аспирации)
	Юлия Хохлова (специалист по психосоматике, нейрокоуч)

	Глава 3. Где найти конкурентов?
	Справочники и каталоги, карты
	Социальные сети, сайт
	Поисковые системы
	Походить по городу
	Спросить у друзей/знакомых (из нужного города)

	Конец ознакомительного фрагмента.

