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«KpemuJieBckasi IKoJIa IeperoBopoB»

KpemuieBckas 1IKOIIa IeperoBOpoB — OJIHA U3 CAMBIX KECTKHX IIEPETOBOPHBIX IIKOJI B UCTOPUH.
ITa KHUra HAy4YHT BaC BBIXOAUTD MOOETUTENIEM U3 JIOOBIX IEPEroBOPOB, KOHTPOJIUPOBATH CBOM IMO-
M1 ¥ MaHUITYJIMPOBATh SMOLIMSMH OIIOHEeHTa. Besl Teopus nogkperieHa npumMepamu U3 peajbHOu
’KU3HU U UCTIBITAaHbI CAMUM aBTOpoM, Viropem PBI30BbIM — BEIyIIUM POCCUIICKUM SKCTIEPTOM B 00J1a-
CTU BEJECHUS NIEPETOBOPOB.

«Xapu3ma. UcKyccTBO ycrenHoro o0meHus»

Ot ymeH#us o0IIaThes € JTIOAbMH 3aBUCHT HAIll YCIIeX B JIMYHOH JKU3HU U TIPO(eCCHOHATBHOM
JesTeTbHOCTU. VI3BeCTHBIE CHeMaIMCTBl B 001acTH Ticuxojioruu oomienus Astan u Bapbapa [Tu3
PACKpPBIBAIOT TIABHBIE CEKPETHI YCIEITHOTO JIEIOBOTO M MOBCETHEBHOTO 0OIIeHHsI. B 3T0l KHUTE BBI
HaizieTe CrielMaIbHble TEXHUKU BEJCHUS TIEPErOBOPOB, & TAK:KE MPOCTHIC U ISHCTBEHHbIE CTPATEruH
oOIIIeH S /17151 OBICTPOTO KOHTAKTA C JIIOOBIM COOSCeTHUKOM.

«BbicTynaii! YBepeHHOCTH B ceOe U opaTropckoe MactepcTBo 3a 30 qHeli»

KHura-TpeHHHT OT aBTOpa OGecTCesiepoB M0 CaMOCOBEPIIEHCTBOBaHMI0. OHA HAyYUT Bac 4yB-
CTBOBATh ce0s1 YBEPEHHO B JIIOOBIX CUTYAIUSIX, OBICTPO BXOAUTH B KOHTAKT C HE3HAKOMBIMH JTIOJIbMHU,
JIETKO BBICTYTIATh Iepej] JIIOOoW ayIUTOpUEH, BIUATD Ha JIIoAel U ObITh JIuaepoM. i Bcex, KTO XoueT
JOCTUYb BEJIMYUS U BIIOXHOBUTH JIPYTHX JIIOJIEH HA JOCTUKEHUSI.

«TED TALKS. C10Ba MeHSIIOT MHP: NlepBoOe 0(pHUIIATbLHOE PYKOBOACTBO O My0JI14-
HbIM BBICTYILICHHSIM»

WNneonor u npe3uneHt 3HameHuThIX KoHpepeHuuil TED Kpuc AnaepcoH npeacTaBisieT pyKo-
BOJICTBO I10 COCTABJICHUIO He3a0bIBAEMbIX BBICTYIUICHUI. Bbl HayuuTech 3(p(heKTHBHO IOHOCHTH CBOM
WJIeu JIO CyIiaTesie, pa3Kurath UX JIOOOMBITCTBO U M30aBUTECh OT CTpaxa MyOJIMYHBIX BHICTYILIC-
HUA. KakJIplil, KTO CTAJIKMBAETCsl C HEOOXOAUMOCTBIO YYaCTBOBATh B IMPE3CHTAIUSX, BHICTYIUICHHUSIX
Y MEPONPHATUSIX, TPOCTO 00SI3aH MPOUYECTh ITY KHUTY.

Lk S

«bpiBimit neperopopumik P Kpuc Bocc He umeer cebe paBHBIX, KOrna
JeJI0 TOXOIUT JI0 IEPErOBOPOB C BBICOKMMU CTaBKamu. M He BaKHO, UIIET JIU peyb
0 Ou3Hece, JIMYHOM KU3HU WK PadOTe».
/ico Hasappo, cneyuanvhblii azenm @BbP ¢ omcmagke,
asmop mupoeozo becmcennepa «A audicy, o uem 8ol oymaene»

«Kpucc Bocc moguepkuBaeT BaXHOCTh SMOLMOHAJIBHOIO MHTEUIEKTA B
TieperoBopax, KOTOphIA 3ajeicTByercs Oe3 ymiepOa st caeiku. Kaura Hamcana
OBIBIIIMM TIEPETOBOPIIMKOM, TeM, KTO He IPUHUMAET OTBETA «HET», UTO JIENAeT ee
OYEHb YBJIEKaTeIbHOU. [Ipr 3TOM OHA UCKJTIOUMTEIBHO MPAKTUYHAY.

Jnuen X. Iunk,
asmop, «/lpaiie. Ymo na camom dene Hac momusupyent»

«JT1a KHuUra B3opBajia Mo mosr! Ee ouenb nntepecHo uurars! IIpuBenena
Macca MPUEMOB, Kak/Iblii U3 KOTOPbIX JaeT MTHOBEHHbI pe3yJbrar. M He TolbKo
B MEPEroBopax, rae IeHa MOpaXeHusl — YesloBevecKas KHU3Hb, HO U TIPH padoTe ¢
MOBCEJHEBHBIMU KOH(IMKTaMU Ha paboTe U I0oMax».

Aoam I'panm,
aemop mupoeozo becmcennepa «bpame uau omoasamuv»
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«Bam OusHec, ma, B TpHUHIIUIE, BCSA Ballla KW3Hb 3aBUCUT OT Ballei
MPOIYKTUBHOCTH BO BpeMs KpUTHUYeCKu BakHbIX Oecen. [IpuBenenHsie Boccom
MHCTPYMEHTHl J3AyT BaM MPEUMYIIECTBO B XOfI€ IMEPEroBOPOB BCEX THUIIOB U
ypoBHe#l. Ero kHura — oOs3aTesbHOE 4YTeHHE I MOMX COTPYOHHMKOB. 1 cam
UCTIONB3YIO OMMCAHHBIE B HEW MTPUEMBI KXKbI IEHb U XOUY, UTOObI MOAYMHEHHBIE
TOXE ITO eI .

Loiceticon Maxkkapmu,
2ernepanviivlii oupekmop GORUCK
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I'nasa 1
HoBble npaBuJia

MsHe ObUTO CTpaIHO.

41 Gonbine aBaaaTH J1eT oTCykui B OBP, n3 HUX NATHAAUATE Bl IEPEroBOPHI IO OCBOOOKIE-
HUIO 3QJI0KHUKOB B Pa3HBIX YTOJIKAX TUIAHETHI — OT Hbm—ﬁopKa 1o Prymmnnud u bnmkHero BocToka.
Cpemu 10 ThICSTY areHTOB, pabOTaBIIMX B OIOPO, 51 ObUI IJIABHBIM CIIEIIMAIMCTOM O MEXTyHAPOJHBIM
neperoBopaM 00 0CBOOOXKJICHUM TMOXMINEHHBIX jieTell. OJJHaKO HUKOT/A eIl CUTYaIUsl C 3aJI0KHU-
KaMHM He KacaJlaCb MEeHS JINYHO.

— Bocc, Bami cbiH y Hac. 3ariaTiute HaM BOCEMb MUJUIMOHOB JIOJIJIAPOB, WJIK OH YMpET.

[May3a. I 3akpbiBaio T1a3a. YCHIMEM BOJIM 3aCTaBJIAIO Ceplle OUThCS POBHO.

IIa, MHE HE€ pa3 IPUXOAUJIOCH OKA3bIBATHCA IICPEL BH60pOMZ JEHbI' WJIN
KN3Hb pe6eH1<a. Ho Bce 310 ObUIH 9yKHUC JCTHU, HC MMCBIIME KO MHC HHKAKOI'O
OTHOIICHUA.

W nukorza ermie MOMMHU MPOTMBHUKAMHU He OBbUTM OOJaJaTed YYEHBIX CTETeHEeH, SKCTIEPTHI
B oOyacTu BesieHus neperopopoB. Celvyac e HalpoTHB MeHs cujiesl Mpodeccop U MperoiaBaTeb
Kypca BeJleHus IeperoBopoB B ['apBapicKoi HIKoJie MpaBa.

L S

S npuexan B ['apBap Ha KpaTKOCPOUHBIE KyPCHI 10 BEIEHUIO IEPETOBOPOB /17151 TOII-MEHEAKe-
POB, UTOOBI TOCMOTPETH, YEMY Sl CMOTY HAYUHUThCS, UCTIONB3YsI METOAUKH, IPUHSATHIE B MUpe OM3Heca.
4 nyman, uto 31ech OyJeT THXO M CHOKOWHO — IMPOCTO ellie OJJHA BO3MOKHOCTh HEMHOTO TTOBBICUTb
CBOM MPO(heCCUOHATBbHBII YPOBEHb M PACIIMPUTb KPYro30p.

Ho xoraa PoGepr MHykuH, pyKoBOauTeNb ['apBapACKOro Hay4HO-HMCCIEIOBATENBCKOTO MPO-
€KTa 0 BEJJCHUIO [IEpEroBOPOB, Y3HAIL, UTO 51 B KAMITYCE, OH ITPUIJIACKII MEHS B CBOI 0(bUC HA YaIlIKy
koe. Ckazall, 4TO XOYeT IPOCTO MOTOBOPUTD.

$1 ObLT MOJBIIIEH M B TO K€ BpeMsi YyBCTBOBaJ ceOsl He B CBOEW Tapeike. MHYKUH — OYeHb
sipKasi IMYHOCTh. Ero coBeram s ciefoBasl Ha MPOTSKEHUM MHOTHX JIET — U HE TOJIbKO IOTOMY, UTO
oH npogeccop I"apBapacKoi HIKOIbI paBa, HO elle ¥ IOTOMY, YTO OH SIBJISIETCS OIHUM U3 KopudeeB
B 00J1aCTH pasperieHnsi KOH(PIMKTOB, a TAKKe aBTOPOM KHUTH «Coenka ¢ 0bsiBOA0M: K020a pa3206a-
PUBAMb U K020 CPANCAMBCL».

YecTHO roBOpsi, MHE TIOKA3aJI0Ch HE COBCEM YECTHBIM, UTO MHYKHH 3aX0TeJ 0OCYIUTh Mepero-
BOPBI IMEHHO CO MHOM, ¢ OBIBIIMM MaTpy/ibHbIM nosuiieiickuM u3 Kanzac-Curu. Ho Bce okazaoch
HaMHOTO Xy»e. Korja Mbl cesu 3a cTo, OTKphIIach IBePh U BOILIA fama. 1o Obuta ['abpusiina Biym,
Toxe npodeccop ['apBapaa, cienuaiuct no BeICHUI0 MEKAyHAPOIHbIX IEPErOBOPOB B XO/I€ BOOPY-
’KEHHBIX KOH(JIMKTOB U AaHTUTEPPOPUCTUUYECKUX onepaliii. OHa B TeUeHHE BOCbMU JIET yUYaCTBOBAJIA
B nieperoBopax npu CoeTe HaIMOHAJIBHOM Oe3onacHocTu M3panns u B Apmun 000poHb! V3panis —
B O6eccrpamHom LTAXAJle.

C1oBHO 10 KOMaH[ie, MOSIBUWICS cekpeTapb MHyKMHa 1 IOCTaBWJI HAa CTOJI MarHUTO(oH. MHy-
KHH ¥ Biiym ynbIOHYyIMCh MHE.

S momancs.

— Bocc, Baiil cbiH y Hac. 3ariatuTe HaMm BOCEMb MUJUIMOHOB JIOJUIAPOB — WJIU
OH YMpEeT, — ¢ yJbIOKOI ckazays MHykuH. — § moxutun Baiiero peGeHka. Bamm
neucTBus?
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Mse crasio He 1o cebe. Bripouem, TyT He ObIJIO HUYEro CTPAaHHOTO. DTO OOBIYHOE JEJIO: Aake
JBAIIATUICTHUI OTIBIT BEJIEHUS IIEPETOBOPOB He M30aBIIsET OT cTpaxa. [lake ecm pedb BCEro JIUIIIb
O pOJIEBOM UTpe.

S ycriokowmscst. [1a, s1 ObUT BCEro JIMIIIL HaTPYJIbHBIM MOMULIEHCKHAM, KOTOPBIH cTas areHToM OBP
Y Terepb UrpaeT MPOTUB HACTOSIINX TskesoBecoB. U st BoBce He Ot reHreM. Ho 51 okasancs B aTou
KOMHaTe He mpocTo Tak. C romamul y MeHsI TIOSIBUJIMICh HABBIKM, TAKTUKA U COOCTBEHHBIN TOIXO,
KOTOPBII HE TOJIbKO TIOMOTaJI MHE CacaTh YykHe KU3HU, HO U — Terneph 51 MOHUMAIO 3TO — U3MEHUIT
MOIO COOCTBEHHYI0. 3a roJibl BeJICH!sI TIEPErOBOPOB Y MEHSI MOSIBIJICS COOCTBEHHBIN METO[] OOIICHUS
C JIIOIbMU.

— JlaBaii roHU IEHbI'U, UHAUE s IPSIMO cerluac rnepepexky ropsio TBOEMY ChIHY, — cKa3zal MHYKUH.
OH BrioJTHE yOeIUTeTbHO N300pa3iil pa3ipakeHue.

S MeyIeHHO TIOTHSLT TJIa3a ¥ MOCMOTPEJT Ha Hero JIOJruM B3DIsiioM. T1oTom 51 yislOHy ICs:

— W 4uro 51 gomxeH aenars?

MuykuH nomemmi. Ha ero smie nmosiBuiiach CMech YAMBIICHUSI U KaJIOCTH — TOYHO Y COOAKH,
KOTOpast HaOJIO/IaeT, Kak KOIIKa OeraeT BOKPYT M IBITACTCS ee pa33aflopuTh U TOHATHCS 32 COOOM.
MBI CJIOBHO UTPajiv B pa3HbIe UTPHI IO Pa3HBIM ITPABHJIAM.

MHYyKHH cIipaBUjICs ¢ COOOM U TIOCMOTPEIT Ha MeHsI, TIOTHSB OPOBb, CIIOBHO XOTEJI HATOMHUTb,
YTO Urpa ellle He 3aKOHYMIIACh.

— Tak Bam He aJib CBOETO ChiHa, Muctep Bocc?

— VzBuHU, PoGepT, HO 51 Jaxe He 3HAI0, JKUB JIM OH, — CKa3a 5. To, 4To st N3BMHWIICS M Ha3BaJI
ero 1o UMeHH, J0OABUIIO TETUTYI0 HOTKY B HAIll pa3roBOP M YCJIOKHUJIO €ro WPy IO 3aIyTMBaHUIO.
«MHe IefCTBUTENILHO OYeHb KaJlb, YTO TaK MOTYYMIIOCh, HO KaK S MOTY OTJaTh TeOe JEHbIM TIPSIMO
ceiiuac, TeM OoJiee BOCEMb MUJITMOHOB, €CJIH s Jake He 3HAI0, XKUB JI OH?»

Oto OBUIO 3peuiie, JOCTOWMHOE BAIller0 BHUMAHMS: TAKOW BBIIAIONIMIACSA YETOBEK HEPBHU-
YaJl u3-3a Takou Tynoi epyHisl. C qpyroil CTOPOHBI, MOM ISHCTBHSI MOXKHO OBLIIO Ha3BaTh KAaKUMU
YIOJHO, HO TOJIBKO HE IIYNbIMU. Sl MPUMEHU OJUH U3 CaMbIX MOIIHBIX MHCTpYMEeHTOB PBP miis
BeJIeHUSI TIEPEroBOPOB: 3a/1aJT BOMPOC, TPeOYIOIIUI pa3BepHYTOrO OTBETA.

CeropHsi, moce 1eJI0ro psa JIeT UCTIONb30BAHU S 3TON TAKTUKHU 1Sl YACTHOTO
Ou3Heca B MOEM KOHCAJITUHTOBOM areHTcTBe Black Swan Group, Mbl Ha3biBaeM ee
TaKTHKOﬁ TOYHO BI)IBepCHHI)IX BOHpOCOBZ HpOTI/IBHI/IK, KOHEYHO XK€, MOXET OTBETUTH
Ha BCE Ballln BOHpOCI)I, HO Yy HEIro HET Ha HUX I'OTOBBIX KpaTKI/IX OTBETOB.

bnaromaps 3tomy Bbl BHIMTphIBa€TE BpeMs. Y NPOTUMBHUKA MOABIAECTCH WUIO3UA KOHTPOJISA —
TOJIBKO OH MOJKET JIaTh OTBET U HA €r0 CTOPOHE CUJIA, — U OH JJaXe HE MPEJICTABIISET, YTO STU BOPOCHI
CBSI3BIBAIOT €T0 CUJIbHEE, YEM CaMble KPETIKUE BEPEBKHU.

Kak u oxuganocb, MHYKMH HayaJl OABICKMBATD CJIOBA U TSHYTh C OTBETOM, [TIOTOMY UTO HaIll
PasroBOp MEPEeKIIOUUIICS C MOeW peakIMi Ha yrpo3y YOWICTBA MOEro ChlHA Ha TO, Kak mpodec-
COp JOJIKEH PEelIUTh JJOTUYECKYIO 3a1a4y, CBA3aHHYIO C MOTy4YeHreM JAeHer. Ternepb OH AOJIKeH ObLl
pewmars mou npodaeMsl. Ha Bce ero yrpossl U TpeOOBaHUS 5 MIPOIOJIKAI CIIPAIIMBATh, KaK 5 MOTY
3aIJIaTUTh €MY, €CJIM HE 3HAI0, KUB JIU MOU ChIH.

Harm neperoBopb! pogokaiuch OKOJIO TPpeX MUHYT, HO TYT BMelanach ['abpuasia biaym.

— He naBaii emy 3amyTtath ce0s1, — cKazanaa oHa MHYKUHY.

— Hy, nonpoOyii cama, — ckazan oH, OAHSB PYKH.

Tenepp Ha MeHda Hanerena biaym. ['onpl, mpoBeneHHbie Ha bimxkHem Bocroke, caenanu ee
xectdye. Ho oHa mpoaosrkana Takylo ke TaKTUKY 3allyTMBaHUS M YCIbIIada OT MEHS Te ke camble
BOITPOCHI.

MHyKHH CHOBa BCTYITWJI B Pa3roBOp, HO HUYEro He cMOor AoouThesi. OT 0cabl OH HAUaI Kpac-
HETb. BbUI0 BUIHO, UTO pa3apa)keHue MelaeT eMy JyMaTb.

— Hy xe, Hy, B0o0. BoT u Bce, — ckazal 51, OJIOKUB KOHEIl ero CTpalaHusIM.
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OH kuBHY/I. Mo CbIH OyI€T KHTb.
— OmmmyHo, — ckazai oH. — [Iymaio, y ®BP ecme yemy noyuutbesi.

k% %

$1 He MPOCTO BBHICTOSI IPOTUB JIBYX BblJAIOIIMXCS Y4eHbIX U3 ['apBapaa. S npumenw nydnmia
U3 CBOMX MPHEMOB M OKa3aJiCsl Ha BBICOTE.

Ho 6bi1a 1 3T0 cyacTimBas ciydailHOCTh? Yike Oonee Tpex necstuietuit ['apBapy siBisiercs
MHUPOBBIM LIECHTPOM TEOPUM U NPAKTUKH BEJEHUS NIEPErOBOPOB. ENMHCTBEHHOE, UTO 5 3HAJI O METO-
1ax, KOTopble Mbl prMeHs B @BP, — 310 TO, 4TO OHM padoTaioT. 3a qBaAIATh JIET CITYXObI B OI0pPO
MBI pa3padoTalii CHCTeMY, KOTOpasi IPUBOAMIIA K YCIIeXy TIOUYTH BO BCeX CIIydYasix ¢ TMOXUIICHUSMU
nereir. Ho Hamma crictema He ObLTa MOJKPETJICHA TEOPUEH.

Hamm metozbl ObUTM OCHOBAHBI Ha OTIBITE — OHU Pa3pabaThIBAIUCh areHTaMU
npsiMO Ha Mecte. [leperoBopsl BEIUCh B KPUTUUECKUX YCIIOBUSIX U MOK PETLISLTUCDH
JIMILb IIPUMEpPaMHM U3 MPOILIOTO — O TOM, YTO MPOLUIO YAAYHO, & YTO — HET.

310 OBUI UTEPATUBHBIN MPOLIECC, & HE MHTEJUIEKTYAIbHBIA: Mbl IPOCTO OTTAYMBATIUA MHCTPY-
MEHTBI, KOTOPbIMHU TOJIb30BAIUCh U30 JHS B AeHb. KakIplil pa3 Obl1 KpaitHum ciyyaeM. Haim
MHCTPYMEHTBI 00104CHbl Oblay padOTaTh, IOTOMY UTO €CJIM OHU He paboTau, T’MOIM JIHOIH.

Ho nouemy onu padorami? iMeHHO 3TOT Borpoc npusei MeHs B ['apBapn, B opuc kK MHyKUHY
u biiym. MHe He XBaTajio yBepeHHOCTH, YTOObI BHIATH U3 CBOETO MaJIEHbKOTO MUpKa. B nepByio oue-
peab MHE HeoOX0AUMO ObUIO HaYyUUThCs (POPMYJIMPOBATh CBOM 3HAHUS 1 KOMOMHUPOBATh X CO 3Ha-
HUSAMM 3TUX JIIOZIEN — a y HUX ObUIO YeMY MOYUUTHCS, — YTOObI 1 MOT IOHUMATh, CUCTEMATU3UPOBATh
Y pacUIMpsATh UX.

Jla, Hamw MeToAbpl 4YeTKO cpabaThiBald, KOIZIAa Mbl HMENTH [JeJio C
O0eBUKaMU, HAPKOAWJIEPAMH, TEPPOPUCTAMH W KeCTOKMMH yoOwiinamu. Ho mHe
ObLIO MHTEPECHO, MOKHO JIM TIPUMEHSITh 3TU METOAbl B OOIIEHUH C OOBIYHBIMHU
JmoasMu?

Kak s BcKOpe cMor yOemuThcsl B CTeHax JiereHaapHoro I'apBapa, Hamy METOIbI OKa3aJIKCh
BBICOKOMHTEIUIEKTYaIbHBIMU M CIIOCOOHBIME PaboTaTh 8e30e.

BBIsSICHHIIOCH, YTO HAIll TOAXO/ K BEJEHUIO MIEPErOBOPOB AaeT KJII0Y K YCIEITHOMY YesloBeYe-
CKOMY OOIIIEHHIO BO BCeX O0JIACTSX, TTPH JTIOOOM B3aMMOJCHCTBHU U B JIIOOBIX B3aUMOOTHOIIICHUSIX.

Dra KHUTa O TOM, KaK OH paboTaer.
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Campblil yMHBII TyNIHIIA B KJacce

UroObl HAlTH OTBETHI Ha BCE CBOM BOIPOCHI, Toj1 crtycts, B 2006 romy, 51 3anucaics Ha 3MMHUI
KypC Be/IeHUS N1eperoBopoB B ['apBapicKyo Koy mnpaBa. 3a BO3MOKHOCTB IOINACTh Ha 3TOT Kypc
OOpOJUChH JyYIlIHe U3 JYYIIHX, [IO3TOMY Ha HEM OKa3aJMch OnecTsiue cTyaeHTsl ['apBapaa, yums-
muecs: Ha (hakyJabTeTe MpaBa M OM3Heca, a TAKKe CTYIEHTHI, peKOMEH/I0BaHHbIE IPYTMMHU M3BECT-
HBIMM YHUBepcuTeTaMu boctoHa, Takumu, kak MaccauyceTcKuil TEXHOJIOTMYECKU UHCTUTYT U YHU-
Bepcuter Tadrca. D10 ObUIM HACTOSINIUE OJMMITMACKHE UTPHI 10 BEJEHUIO IEperoBopoB. M ToIbKO
s1 IPULLENT CI0JA C YJIULIbL.

B niepBbiii neHb 3ansaTHi Bee 144 cryneHTa coOpasiuch B ayAUTOPUH, TIe HaM MPOYWIH KPAaTKYIo
BBOJIHYIO YacCTh, [TOCJIE€ YETO Pa3/Ie/IMIA HAaC HA YEThIPEe IPYIIIbl U HA3HAYMIIU B KX yI0 UHCTPYKTOPOB
10 BeZIeHHIO TieperoBopoB. [lociie BBOgHOI Geceibl ¢ HAllMM MHCTPYKTOpoM — ee 3Banu Lleiina XuH,
1y HaC IO Cel JIeHb COXPaHUJIMCh MTPEKPACHbIE OTHOIIEHU S, — HAC pa3/ie/IUiIM Ha Iapbl U OTIPAaBUIIN
Ha y4eOHbIe MeperoBophl. 3agaHue ObUIO MPOCTHIM: OJMH M3 HAC MPOJABaJl KAKOK-TO MPOIYKT, a
APYroy MOKyTal, U y KakA0ro Obljla YeTKO OrpaHWYeHa IeHa, 0 KOTOPO MOKHO OBLIIO TPOAATh WITH
KyIUTb TOBap.

MowuM napTHepoM ObLT PHIKHUI YBaJIeHb 10 UMEHU DH/IM, OIUH U3 TeX MapHeil, Y KOTOPIX Ha
JIMLIE HAMCAaHO MHTEJUIEKTYaJIbHOE MPEBOCXOJCTBO U KOTOPOE OHU AEMOHCTPUPYIOT CO CLIOKOMHOM
YBEPEHHOCTBIO, KaK MPUBBIYHYIO (POPMEHHYIO OfeKAy. Mbl C HUM BOILIM B IYCTOM KJAcCC, BBIXO-
JMBILIWII OKHAMU Ha OJHY U3 aHIVIMICKUX JIy’KaeK KamIlyca, U Kaxkblil U3 HAC HayaJsl IPUMEHSTh Te
MHCTPYMEHTBI, KOTOPHIMHU BJajiesl. DH/AW BBIIBUTA TIPEAJIOKEHNE U 1aBasl Oe3yNPEeyHO paIlMOHAIIb-
HOE MOsSICHEHHE, TI0YeMy ero IpeiokeHre ObUI0 XOPOIIMM — HeM30€KHBIH JIOTMUECKHA KarKaH, — a
s JaBaJl pa3jMYHble BApUAaHTHI OTBeTa B cTiiie «Kak s1 cMory 1o crenarb?».

MBbI CHOBa ¥ CHOBa OOCYK/IJIU €T0 MPEUIOKEHNE U, HAKOHEII, IPUIIUIA K KOHEYHOMY Pe3yJib-
tarty. Korna Mbl BBIIIUIM U3 KJ1acca, 51 ObUT CUACTIMB. Sl JyMalt, uTo /171l HOBIUKA 51 HETUIOXO CIIPABHJICS.

INocne Toro kak Mel Bce codpamch B Kiacce, [llefina crana cripammBarh CTy/IEHTOB, O KaKOM
LIEHEe JIOrOBOPUJIACh Kask/1as rapa, U 3aTeM 3alluchiBajla pe3y/bTaT Ha JIOCKE.

Hakonen HacTynuia Hamia ouepesp.

— Kpuc, 0 yem Bbl JOroBoprIMch ¢ DHau? — cripocuia oHa. — Kakas y Bac nieHa?

Sl Hukorna He 3a0yay Beipaxenue auna Leiabl B TOT MOMEHT, KOTja 5 CKas3asl, CKOJIBKO DHIH
coriaceH 3ariatuThb. Ee n1iio nokpacHeno, CJI0BHO y Hee epPeXBaTuiIo AbIXaHUe, a 3aTeM OHa M3aJia
CTpaHHBIN 3BYK, [TOXOKMI Ha MUCK ToJI0fHOro NnTeHna. HakoHen oHa pacxoxoTasack.

DHJM 3aep3al.

— Tl BBITAHYT U3 HEro Bce O MOCHEIHEro 1IeHTa, — CKa3ajla OHAa, — a OH HaJesuics CO3[aTb
MIPYWIMYHBIA pe3epB A1 JabHeHIen paboThl.

DH/IU BXKAJCS B CTYIL.

Ha cnenyroomuit ieHs ¢ ApyruM NapTHEPOM IIPOU3O0IILIO TO KE CaMOe.

S MOSTHOCTBIO «Pa30PUJI» STOTO NAPHS.

Bruto HenonsATHO. Ciy4aiiHblil BHIMIPBIIT — 3T0 ofAHO. Ho 37€ck mpociexkuBaiach CUCTEMA.
Hcronb3yst 3HaHUS CTApOM IIKOJIBI M CBOM OTIBIT, SI JIETKO TOOEXK Al MapHel, KOTOpble 3HAIN CaMble
COBPEMEHHbIE YJIOBKH, O KOTOPBIX TOBOPWJIOCH B yUEOHHUKAX.

[Tonywanoch, 4TO camble MepelIOBbIE METOIbl, KOTOPblE MPUMEHSUIA MO
HalapHUKH, OKa3bIBAIMCh YCTAPEBUIMMU U He padoTanu. 1 4yyBcTBOBas ceOs Kak
Ponxep denepep, KOTOpbI 3aN0Ny4Ynl MalllMHy BPEMEHU M CMOI BEPHYThCSl B
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1920-e romel, 4TOOBI CPa3UThCS C TEHHUCUCTAMH MPOILJIOr0 — ONUCTATeTbHBIMU
IKeHTJIbMEHAaMH B OeJIbIX KOCTIOMAaX, WIPaBIIMMU JIEPEBSIHHBIMU pPakeTKaMH M
COOMIONABIIMMY PEXUM TPEHUPOBKH C HETIOJTHOW HArpy3KOU.

S nepkas pakeTKy W3 THTaHa, y MeHs ObLT JIMUHBI TPEHEp, PaCCUMTAHHAS HA KOMIIBIOTEPE
TeXHMKA MOJAYy U yIapoB C jieta. Mou mapTHEpHI IO Urpe ObUTH TaKue K€ YMHbIE — B JIeUCTBUTEITh-
HOCTH JIaXe ellle YMHee, — M Mbl UTPAJIM B OfIHY U Ty K€ UTPY M0 OMHUM M TeM ke mpaBwiam. Ho y
MeHs1 ObLTM HABBIKM, KOTOPHIX HE ObLIO Y HUX.

— Barr ocoGwrit ctiis, Kpuce, yxe cienan Bac 3HaMeHUTOCThIO, — ckasasa [lleiina, korga s 00b-
SIBWJI Pe3yJIbTaThl BTOPOTO JHS.

Sl ynbIOHYCS, KaK YeIMPCKUI KOT. BeIMrphIBaTh BCerga MpUsTHO.

— Kpuc, nouemy Obl BaM He pacckaszaTh Ham 0 cBoeM metone? — ckasana lleiina. — IToxoxe,
€IMHCTBEHHOE, UTO BHI JieJlaeTe, — 3TO TOBOpUTE CTyAeHTaM ['apBapIcKO IIKOJIBI «HET» U CMOTPUTE
Ha HUX, a OHM TYT Xe caalTcs. Heyxenu 31o JeCTBUTENHHO TaK MPOCTO?

4 3Han, 0 Yem OHa rOBOPHT.

XOoTs Ha camMoOM Jielie s HU pa3y HE CKa3aJl «HET», BOIPOCHI, KOTOPLIC
3aJaBaJl, 3By4aJI1 UMCHHO TaK. Ka3aJ'IOCb, OHU ITIOCTCIICHHO BHYIIAJIM TPOTUBHUKY,
YTO OH IIOCTYIACT HEUCCTHO U HECITPABEAJINBO.

Dtoro OBUIO JIOCTATOYHO, YTOOBI 3aCTAaBUTh IMapTHEPA COMHEBATHCSI U BECTH TEPETOBOPHI C
caMum co0oi. OTBETH HA MOM TOYHO BBIBEPEHHBIE BOITPOCHI TPEOOBATA OIPOMHOM SMOITMOHAILHON
YCTOMYMBOCTH U TAKTUYECKOU TICUXOJIOTMYECKON IIPOHULIATENIBHOCTH, a 3TOT0 B UX SIIMKE C UHCTPY-
MEHTaMH He ObLIO.

4 noxan niaeyamu.

— 4 mpocTo 3a1al0 BOMPOCH], — CKa3all . — JTO MACCUBHO-arpeECCUBHBINA noaxod. 1 mpocro
CHOBa M CHOBA 33/110 OTHU ¥ T€ K€ TPH WJIM YeThIpe BOIPOCa, TPeOyIolye pa3BepHYTOrO OTBETa.
OHM U3MaTHIBAIOTCS, OTBEYASA HA HUX, U JAIOT MHE BCE, UTO f 3aX04y.

DH/M NOJICKOYMII HA MECTE KAK YKAJICHHBIN.

— Yepr Bo3bMu! — ckazan oH. — Tak éom 4to 310 ObLIO. $1 HaXke mogyMaTh 00 3TOM HE MOT.

% 3k ok

K MomeHTy OkOHuYaHMA 3UMHETO Kypca B 'apBapae A nonpyKuwics ¢ HEKOTOPbIMHA M3 CBOMX
OIHOKYPCHUKOB. Jlaxe ¢ DHIu.

NmenHo 3a Bpemst yueObl B ['apBapze st moHsi1, uto Mbl B ®BP Morm HayuuTh MUp MHOTOMY
B 00J1aCTH BEJICHUS IIEPETOBOPOB.

3a Bpems CBOEro KOpOTKOro MpedbiBaHusl B ['apBapae 51 OHsUI, 4To 6e3 IITyOOKOro MoHMMa-
HUSI TICUXOJIOTUH YeJIoBeKa, 0e3 MPUHSATHS TOro (hakTa, YTo Mbl BCE — IMKUE, HEpa3yMHBbIE, MITY.Ib-
CHBHBIE, IEUCTBYIOIHE TIO]] HATUIBIBOM SMOIIMI KUBOTHBIE, BCE HAIIM YMCTBEHHbIE CIIOCOOHOCTH M
MareMaTHJyecKast JIOTMKa OeCCHIIbHBI B XPYIKOM U [IATKOM TPOLecce B3aMMOIEHCTBHS ABYX JIIOZIEH,
BEAYILIMX NIEPETOBOPHIL.

Jla, BOBMOXHO, YeJIOBeK — eIMHCTBEHHOE KMBOTHOE, KOTOPOE TOPTyeTcsl —
Be/Ib 00e3bsiHa He Oy/IeT MEeHSITh 9acTh CBOEro OaHaHa Ha OPEXH JAPYrod 0Oe3bsHBI.
Ho He3aBHCMMO OT TOro, B Kakue TEOPETUYECKHE «ONEKIbl» Mbl OOJieKaeM
HAaIllA TIEPETOBOPBI, YEJIOBEK BCETIa OCTAETCS KMBOTHBIM, KOTOPOE IMPEXkIE BCErO
IENCTBYET, UCXONs W3 CBOUX, IIIYOOKO CIIPSTAaHHBIX — M TMOYTH HE BUIUMBIX —
3aYaTOYHBIX CTPAXOB, MOTPEOHOCTEH, ITPEICTABJICHUI 1 JKeJTaHUI.

Oty napHu B 'apBapsie He yuniau 3toro. Bee ux Teopuu U METOAbl CBSI3aHbI C CUJIOW MHTEII-
JIEKTa, JIOTUKOM, aBTopUTeTHhIMU aHarpamMMamu Bpoge BATNA (Best Alternative to a Negotiated
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Agreement — «HawIyylllasi aJbTePHATUBA COIJIAIIIEHUIO Ha TieperoBopax». — I[pum. ped.) u ZOPA
(Zone of Possible Agreement — «30Ha BO3MOXXHOTO COTJIAIIEHUS». — [Ipum. peo.), ¢ pallMOHATIbHBIMU
MOHATUSAMMU O LIEHHOCTSIX ¥ C MOPAJIbHOM KOHLIETIIEN O TOM, YTO CUUTAETCS YECTHBIM U CIIPABE/JIM-
BBIM, a YTO — HET.

Ha Bepuvze 3T0i1 CTpOIHOM, HO JIOAKHOUM CUCTEMBI B3IVISAOB HA PAlIMOHAJIBHOCTh HAXOJUTCS,
KOHEYHO ke, Mporecc. Y HUX ObLT 00s13aTesbHbINA ClIeHapU, 3apaHee onpeeeHHbI TOPIoK AeH-
CTBUH, IPEJIOKEHUI U KOHTPIPEIOKEHHI, pa3padOTaHHBIX B 0COOOM MOPSIIKE, KOTOPBIA JOJIKEH
ObLT IPUBECTH K HYKHOMY pe3yibTary. OHU CIIOBHO UMENH JeJI0 ¢ pOOOTOM: €CIY Bbl BBIIIOJHUTE
MyHKTHI @, b, ¢ ¥ d B CTPOrO ONpeAesieHHOM Topsike, To Haiaere x. Ho B peaibHOM Mupe rnepero-
BOPBI YaCTO OBIBAIOT HEMPEICKa3yeMbIMH U CIIOKHBIMU. [IpuxonuTcsi cHauaia HaXoauTh d, 3aTeM d,
a MOTOM, BO3MOXHO, ¢.

Ecnu s1 cMor ofepkath nodey Hajl caMbIMU YMHBIMU CTYJIEHTAMH B CTpaHe,
UCIIONB3YS JIUIIb OAWH U3 MHOTHX SMOIMOHATBHO OKPAILIEHHBIX METO/IOB BEJEHUS
NIepEeroBOPOB, KOTOpBIE 51 pa3padaThiBajl M TMPUMEHsUI MPOTUB TEPPOPUCTOB U
MOXUTUTENIEN AeTel, TO ToueMy si He MOTY MpPUMEHSTh 3TU METOAbl B OusHece?
S He BUXKY pasHMIIBI MeXIy rpabutesnssMu OaHKa, KOTOpble OepyT 3aJI0)KHUKOB, U
PYKOBOAUTENSIMM OPraHU3allMU, KOTOPbIE KCIIOB3YIOT KECTKYI0 TaKTHUKY, YTOOBI
cOUTBD 1IeHY NMPH MPUOOPETEHUH UMYIIECTBA CTOMMOCTBIO MUJUTHAPA, JOJUIAPOB.

B KOHILIe KOHIIOB, MOXUTUTENN AETEN — 9TO MPOCTO OM3HECMEHBDI, MBITAIIIUECS BHITOPIOBATH
JIy4IIYyIO LIEHY.
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IleperoBopsnl cTapoy MKOJIbI

3axBaT 3aJI0KHUKOB U TOCIEAYIONIHE MEPEroBOpsl 00 MX OCBOOOKIECHUM CYIECTBOBAIU B
HCTOPUM YEJIOBEYECTBA C He3almaMATHBIX BpeMeH. B Berxom 3aBere mbl HailieM OrpOMHOE KOJIM-
YEeCTBO MCTOPHMI O TOM, KaK M3PAWJIbTSHE W UX Bparu Opaiv KUTeleld B 3aJIOKHUKM KaKk BOEH-
HYyI0 100bIuy. PUMJIsIHE CO CBOEH CTOPOHBI OOBIYHO 3aCTaBJISIM MPABUTENIEN BaCCATbHBIX TOCYIAPCTB
OTIPABJISATh CBOUX CBIHOBEW B PUM 7151 Oy YeHus XOpoIero o0pa3oBaHusi, YTOObI 3apyIUThCS Ipe-
JAHHOCTBIO 9TUX MpaBUTENIEH.

Ho no npuxona k Bnactu asMuHKUCTpanuy HuKCoHa npoltiece BeJleHus eperoBopoB 00 OCBO-
OO ICHUH 3aJI0KHUKOB OI'PAaHUYMBAJICSI OTIIPABKOM BOMCK M TIOMBITKOW OCBOOOKICHUSI 32JI0)KHUKOB
B pe3y/bTaTe nepecTpesiki. Hamr nmogxon K oOecreueHrIo mpaBoropsaKa COCTOST B OCHOBHOM U3
OOIIeHus1, B X0/Ie KOTOPOTO MbI BBIUMCIISUIN, KAK OCBOOOIUTS JIIOZIEH MpH oMol opysxkus. ['pydas
CHUJIa.

Psin ciyyaeB, moBJeKIMX THOENb 3aJI0)KHUKOB, 3ACTABUJ HAC M3MEHUTh TAKTHKY.

B 1971 rony, Korma monuimsi ¢ MOMOIIBIO OPYKHs TONBITAIACh TOJABUTH OYHT B TIOpbME
ATTHKA B Hmo-I7IopKe, obli youTsl 39 3anoxHuKoB. [Tocie storo, B 1972 roay, Ha OnMUMITUIACKAX
urpax B MioaxeHe 11 cnoprcMeHOB M TpeHepoB u3 M3pamsis ObulM 3aXBavyeHbl MaJeCTUHIIAMH U
yOUTHI MOCIIE HEYJAYHOU TOMBITKA HEMEIIKOU MOIUIIMU OCBOOOIUTH HX.

Ho cuibHEHIMM TOTYKOM K MHCTUTYIIMOHAIBHBIM W3MEHEHHSIM B aMEPUKAHCKOM obecrieye-
HUM NPaBONOPsI/IKA OKa3ajcs Cilydail Ha B3JIETHOH 1ojioce B asponopry [xexkconBuis, mrar Pio-
puna, 4 oktsi0ops 1971 ropa.

B CIIA nauanace HacTosiimasi SnuaeMust yrona camosetoB — B 1970 rogy 3a Tpu JHSI POXO-
IWJIO cpasy MATh TaKuX ciydaeB. B 0OCTaHOBKe TaKOW HAIPSKEHHOCTH MCHXMUYECKU HE3I0POBBIH
yesioBek no uMmenu xopmx ['mdd-muaammii yraan caMmosier, JIeTeBIIMNA YapTePHbIM PEecoM U3
HamBusa, 9to0sl yneteTs Ha baramsi.

K momenTy 3aBepiienus uHimnenta [ yomn JBoMX 3a10KHUKOB — CBOIO OBIBIIYIO KEHY
Y MIWJIOTA, a MIOTOM 3aCTPEIUJIICS CaM.

Ho Ha 3T0T pa3 B rudenu 3aJ10)kHUKOB OOBUHIJIM HE YTOHIIMKA CaMOJIeTa — BUHY 32 UX CMEPTh
Bo3J10xMIM Ha OBP. JIBoe 3a10:)XHUKOB cymenu yroBoputh [ uda pazpermmrs UM BBIATH Ha B3JIET-
Hy10 noJiocy B JlsxekconBuiLie, mrat ®@nopuaa, Kyaa caMosieT cen i no3anpasku. Ho arentel @bP
OKa3aJIMCh CJMIIKOM HETEpIEIUBbIMU M B30PBAJIM ABUraTe b camosieTa. IMeHHO 3TO ¥ IOATONKHYJIO
I'ndpda k Tomy, 4TOOB MPUMEHHUTH KpaliHEe CPEICTBO.

B netictButensHocTH 0OBUHEHME B ajfipec PBP ObUI0 HACTONBKO Cephe3HbBIM,
YTO KOI'Ja skeHa IuiioTa 1 Ao4db [ ndda noganm uck o HenpaBoMEpHOM IPUYMHEHUH
cMepTH, B kotopoMm 00BuHWIM PBP B XanatHocTH, TO CyJ] BCTall HA UX CTOPOHY.

B 1975 rony B 3HameHUTOM pelieHuu cyga no ey cembu [ayH k CoenunenHpiM IItaTam
Awmepuku ([Jaynsl nporus Coegunennsix Iltaros) Anemtaunonnsii cyn CHIA ykazan, 4ro «cyie-
CTBOBaJIa MPOlyMaHHAasl aJIbTepHATUBA 3AILUThI )KU3HU 3aJI0KHUKOB», U nosicHu1, yto PBP npespa-
THIO «YCHEIIHYIO UI'PYy Ha BbIKUAAHKUE, BO BpEMs KOTOPOi JBa YesoBeKa OJ1arornoinyyHo HOKUHYIH
CaMoJIeT, B COPEBHOBAHHUE IO CTpesibOe, B pe3yJbTaTe KOTOPOro Mnorudso Tpu yejoBeka». B perne-
HUHM cyfa ObUIO CKa3aHO, YTO, «IIPeXk/e YeM HauMHaTh OOeBble JEHUCTBUS, HEOOXOIUMO MOMBITATHCS
Pa3yMHO IIPOBECTU IIEPETOBOPBI».

Heno cembu [ayn o0 yroHe camonera 3akpenuio B mnpakthuke PBP
IIEpEYEHb TOTO, YTO HeAb3s NeNNaTh B KPUTUYECKOU CUTYalld, U CTAJIO MPUYNHON
CO3/1aHMSI COBPEMEHHBIX TEOPHiA, IIOATOTOBKM M METOIOB BE/ICHUS TIEPETOBOPOB 00
OCBOOOXKIEHUU 3aJI0KHUKOB.
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Bckope nocite Tpareiuu ¢ yyactuem I'ndda B nomneiickom ynpasinennn Helo-Fopka Briep-
BbIE B CTpaHe Obl1a chopMUpOBaHA KOMaH/a CIIEIIUAIIMCTOB, TPU3BAHHBIX pa3pad0TaTh MPOLIECC MPO-
BeJIeHHs KPUTHUECKMX TeperosopoB. Benen 3a momimeiickum ynpasienreM Hplo-Fopka Takue ke
KoMaH 1bl osBWIMCh B PBP 1 B Apyrux npaBoOX paHUTENIbHBIX OpraHax.

Hauanace HOBas 3pa BeeHUS IEPETOBOPOB.
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Pa3zym nim cepaue

B nauane 1980-x KemOpumxk, mrat Maccauycerc, cTai Hacmosiueli «ropsiaeil TOYKOi» B MUpe
BEJ/ICHUsI TIEPEroBOPOB, TAK KaK UMEHHO TaM CIIEIMAIMCTHI U3 Pa3HBIX 00JIaCTel HAYaId COBMECTHO
pa3pabaTbiBaTh HOBBIE MOTpsICAIONIME KOHIENIMU. Bosbioi ckadok rpousorten B 1979 roay, koraa
ObLT ocHOBaH ["apBapCKuii TeperoBOpHbIN MPoeKT. EMy ObUTH IIpe1ocTaBIeHbl IIOTHOMOYHS T10 YCO-
BEPIIIEHCTBOBAHUIO TEOPUM, METOIMKHM MpPENoJaBaHUs U MPAKTHKHU BEJCHUS MEPEroBOPOB, YTOObI
oy Moryv Oosee 3(p(EeKTUBHO pelaTh BCe BOMPOCH], HAUMHAS C JOTOBOPOB O MUPE JIO COTJIAIICHUI
O CIMSIHUU KOMITaHUH.

JIBa rozma cmycrsi ocHoBarenu npoekta Pomxep dumep u Yunbam IOpu BeiycTHIIM KHUTY
«[lymw K coenacuro» — NTPUHIMNHMATIBHO HOBOE IMOCOOHE TI0 BEJCHUIO TIEPErOBOPOB, KOTOPOE MOJTHO-
CTBIO M3MEHWJIO TIPEICTABIICHUS CIIEIIMATCTOB, 3aHUMAIOIINUXCS TIPAKTUKOW, O TAHHOW 00J1acTy.

Mertonuka Pumiepa 1 FOpr B OCHOBHOM Mpe/cTaBsiia cOO0M CUCTEMAaTU3AIMI0 BCEX BO3MOXK-
HBIX pelIeHui poOJIeMbl, YTOOBI CTOPOHBI, YYaCTBYIOIIME B IEPErOBOPAX, MOIJIA JOCTUYb B3aUMO-
BBITOJJHOT'O COIVIAIIEHUs] — HEJapOM KHHra Ha3biBanach «I1yTb k cormacuio». OHU BbICKa3aJl OCHOB-
HOE IPEINOoIOKEHNE, YTO SMOLMOHANBHBII MO3I — 3TO UyBCTBEHHOE, HEHAIe:)KHOE U Hepa3yMHOe
’KMBOTHOE HAYAJIO — MOXKHO MOOEUTH C TIOMOIIBI0 00Jiee parMOHAIBHOW YCTAHOBKM Ha COBMECTHOE
pelieHre mpooIeMbl.

Nx cucrema — MOHATHA M IpUBJEKAaTelbHA, OHA COCTOUT M3 YEThIpPEX
OCHOBOMOJIAraloIyX MPUHIMIIOB.

INepBoe: Bam HEOOXOIUMO OTAETUTH YEJIOBEKA U €r0 SMOLUU OT MPOOJIEMBI.

Bropoe: He 3a1MK/IMBaiTECh HA TOUKE 3pEHUS BAlMX OIIIOHEHTOB (4€20 OHU
XOTAT), @ BMECTO 3TOI0 COCPENOTOYbTECh HA MX MHTepecax (nouemy OHHU XOTAT
9TOTr0) — TOJIBKO TaK Bbl CMOXKETE ITOHATh, YETO OHU XOTAT HA CAMOM JEJie.

TpeTbe: BMecTe UIUTE B3aUMOBBITOJIHBIE BAPUAHTHI COIJIAILIEHUS].

Yereproe: Mo B3aMMHOMY COIVIACHIO YCTAHOBUTE KPUTEPUU OLIEHKU 3TUX
BO3MOKHBIX PEIIEHUN.

Ha toT MOMeHT 3T0 ObLT ONECTAIIMIA, PAMOHAIBHBINA U ITTYOOKUI CUHTE3 CaMOl MepeaoBon
TEOpPUU UTP M MPABOBOTO MBIIUIEHHS. B TeyeHue MHOruX JieT Mocie BbIXOAa KHUTU BCE — BKIIIO-
yast ®BP u nonurieiickoe ynpapiieHne Hbm—ﬂopxa — COCpeIOTOUYMIIUCh HA METOJE pelleHUs] Mpo-
671eM MmyTeM B3aMMOJEUCTBUS B XOjie IeperoBopoB. Torga 3T0T MeTof Ka3ajcs CaMbiM MepeOBbIM
U YMHBIM.

A B 310 Bpems Ha npyroM koHue CIIA nBa npodeccopa u3 Yukarckoro yHuBepcureTa pac-
CMaTPHUBAJIM BCE BOMPOCHI — OT SKOHOMUKHU JI0 BE/IEHUsI NIEPErOBOPOB — COBEPILEHHO MOJ IPyrUM
YIJIOM.

910 ObuM 3k0HOMUCT AMOoc TBepcku u nicuxonor danuane Kaneman. Bmectre oHu cozpganu
HOBYIO 00JIaCTh HAyKH — ITOBEAEHYECKYI0 5KOHOMHUKY, 3a KoTtopylo Kaneman nomyunn HoGeneBckyto
MPEMUIO, U MOKa3aJIi, YTO YEJIOBEK — 3TO BECbMa HEpa3yMHOE KUBOTHOE.

OHM OTKPBUIM, YTO YyBCTBO SABJISETCA (DOPMOU MBIIUIEHHUS.

Kax BBl momHute, korza B 1980-x rogax B OM3HEC-IIKOJaX rapBapCKOro YpPOBHsI HAyaJloCh
IpenogaBaHue Kypca BeIeHHsI IEpEroBOpoB, ITOT MpoLiecc ObUT MPeJCTaBIIeH KaK MPsSMON SKOHOMHU-
YecKui aHayiu3. B 3TOT nepuoa Beaylyie MUPOBbIE YYeHbIe B 001aCTH SKOHOMUKHU MTPOBO3IJIACKIIM,
YTO MBI BCE — «PAI[MOHAJILHO JICUCTBYIOIIHE JIUIa». JTa KOHLEMIIUS UCTIONb30BAJIACh HAa Kypcax Io
BEJIEHUIO NIEPErOBOPOB: UCXO/s U3 MPEIOIOKEHUS, UTO Ipyrasi CTOpOHaA AEHCTBYET pallMOHAIBHO U
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STOUCTUYHO B TIOMBITKE JIOBECTH 10 KPAWHOCTU CBOIO TTO3UIIMIO, TIEpe/T CTY/ICHTAMH CTaBUJIACH 11eJTh —
MPAaBUJIFHO pearupoBaTh Ha Pa3IMYHbIC CIICHAPUN PA3BUTUS COOBITUHN, YTOOB MAaKCHMMAJIBHO TTOBBI-
CHUTh COOCTBEHHYIO IIEHHOCTb.

Takoi MEHTAJIUTET CTAaBUJI B TYMUK KaHemaHa, KOTOPBIN 32 MHOTHE TOJbI H3Y4YEeHUs TICHXOJIO-
MY TIOHSLT (TI0 €r0 CJIOBaM), UTO «JTIOJH — U 9TO OUEBUJIHO — HE SABJISAIOTCS HU a0COMIOTHBIMU PaIHO-
HAJIMCTAMH, HU 3aKOHYEHHBIMH 3TOMCTAMU U UTO UX BKYCHI OTHIO[b HE TMIOCTOSTHHBI».

B pe3sysbrare cOBMECTHBIX UCCIEJOBAaHUN C TBEPCKHU, JIMBLIMXCS HECKOJIBKO
necatuiaernid, Kaneman pgokasaj, 4To BCEe JIOOM CTPAJAOT OT KOZHUMUEHOZO
UcKagicenusi, TO €cTb OT OECCO3HATENBHBIX M HPPALMOHAJBHBIX IPOLIECCOB,
MPOUCXOISALIMX B MO3re, KOTOpble B OYKBAJbHOM CMBICJIE MCKAXKAIOT UX BUACHHE
mupa. Kaneman u TBepcku oTkpbutn Oosee 150 Takux MCKakeHuH.

CywecrtByer Ighghexm pamku, KOTOPbIA IEMOHCTPUPYET, UTO JIIOIH MO-Pa3HOMY pearupylor Ha
OJIUH U TOT K€ BBIOOP B 3aBUCHMOCTHU OT TOTO, KaK OH IPeJICTaBJIeH (HalpuMep, JIOAH BbIIIE LEHST
yBenuueHue nokasaresneir ¢ 90 no 100 %, yem c 45 10 55 %, x0T B 000UX CIydasix pedb UIET O
AecATU NMPOUEHTaX). Teopus nepcnekmué OOBSCHSET, IOYEMY Mbl JIONYCKaeM HHUUYEM He ONpaBJaH-
HBIE PUCKU IEPE]] JIMLIOM HEOIpeJeIeHHbIX ToTepb. CamMol 3HaMeHUTON cuntaercs bosasne nomepu,
B KOTOPOI 0OBSICHSETCS, YTO JIOH, COIJIACHO CTATUCTHKE, C OOJIbLIEN 1071l BEpOATHOCTU NOCTapa-
I0TCSI TPEAOTBPATUTH BOZMOXKHYIO [OTEPIO, HEKEU MOMYYUTh PABHOLIEHHYIO IPUOBLIb.

INozxe Kaneman cuctematusupoBall cBou uccienoBanus U B 2011 rogy BolycTil Oecteesniep
«/lymaii meonenno... pewaii Obicmpo». Y 4ejnoBeKa, MUIIET OH, UMEIOTCS [IBE CUCTEMbl MBIIILJIEHUS:
Cucrema 1 (Haie )KMBOTHOE MBIIIUIEHHE) — ObICTpast, UHCTUHKTHUBHAS ¥ SMOIMOHAIbHAsA, U Cuctema
2 — MeJyIeHHasi, 000CHOBaHHas U jjornyeckas. Cucrema 1 umeer Oosnbliee BiusiHue. Ha camom nene
MMEHHO OHa YIPaBJIsieT HAIIMMU PAlMOHAIBHBIMU PAa3MBIILLIEHUSMH.

IlepBoHavanbHble BEpOBaHUsA, YyBCTBa U BriedarieHus Cucremsl | HampsAMylo BIMSIOT Ha
yOexkIeHus1 1 000CHOBaHHBIN BEIOOP CucteMsl 2. DTO Te caMble UCTOYHUKU, KOTOPBIE ITUTAIOT PEKY.
MBs1 smonoHanbHO pearupyeM (Cucrema 1) Ha npeioxkeHnue Wiy Borpoc. 3arteM peakuusa CructeMsl
1 napopmupyer Cucremy 2 u, 10 CyTH, CO3/IAET €€ OTBET.

Tenepp nomymanTe BOT O YeM: €CJIM Bbl 3HAaeTe, Kak Bo3xeicTBoBaTh Ha Cucremy 1 Baiero
MPOTUBHMKA, HA €T0 HEBHATHbIE UyBCTBA C TIOMOILBIO TPABUIIBHO OPOPMJIEHHBIX BOIIPOCOB U YTBEp-
KJEHUM, TO Bl MOKETE HAIIPABJIATh PALMOHAIBHOCTL €ro CUCTEMBI 2 U, CIIEIOBATENIBHO, U3MEHSATD
ero peakuuu. MiMmeHHo 310 u ciayunsoch ¢ Duau B ['apBapae. Ceoum Bonpocom «Kak, no TBoemy
MHEHHUIO, 51 MOTY CIeJIaTh 3T0?» 51 BO3JEWCTBOBAJ Ha SMOLIMOHAJIbHOE MbllUieHue ero Cucremsl 1,
HaMeKasi, 4To ero npeloxkeHre HeaocTatouHo uHTepecHoe. Ero Cucrema 2 HaurMHa1a UCKaTh 00bsIC-
HEHHUEe 3TOW CUTYalM ¥ HAXOIWJIa CMbIC] B TOM, YTOOBI MPEUIOKUTh MHE JTyUIIUI BAPUAHT CAEIKH.

Ecmu Beputs Kanemany, To 4eoBeK, KOTOPBII BeJIET IEPEroBOpbl, OCHOBBIBASICH HA KOHLIETI-
uu CucteMsl 2 — 6€3 UHCTPYMEHTOB, TOMOTAIOIIMX CYUTHIBATh, HOHUMATh ¥ MAaHUITYJIMPOBATh IMO-
LIMOHAJIBHBIMU 10BoziaMH CHCTEMBI 1, BBIIAIUT TaK, CIIOBHO IBITAETCS IPUTOTOBUTH OMJIET, HO IIPU
9TOM He yMeeT pa3OMBaTh siLa.
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Y ®BP nosaBasgoTcst SMOINHA

ITo mepe Toro kak HoBast komanaa ®bP, coznannas B 80-e u 90-e roap! yisl BeieHUs mepe-
TOBOPOB 00 OCBOOOXKIEHUH 3AJI0KHUKOB, PACHIUPSIACH U HAOMPAJIACh OIBITA B PEIIEHUH MPOOJIeM,
CTaJIO $ICHO, YTO B Halllel CUCTEME OTCYTCTBYET KPUTUYECKHUI JIEMEHT.

B 1O Bpems Mbl Bcepbe3 uzydasid KHUTY «Ilymwb Kk coenacuro». Kak crieniyaiuct no BeAeHHIO
MIepEeroBOPOB, KOHCYJITAHT U IIPErogaBaTeb C JeCATHIIETHIM OIBITOM padoTHI 51 110 Cel JeHb COTJia-
CeH CO MHOTMMH MOIIHBIMU CTPATerusiMU BeAEHHs MeperoBopoB, NMpHUBEICHHBIMU B KHUre. [locie
ee BhIXOJa y HAC MOSIBIJIMCH TTPUHIIMIIMATIBHO HOBBIE UJIEM O COBMECTHOM pellIeHHH MpooieM 1 abco-
JIOTHO HEOOXOIMMBbIE KOHIIETIIINH, TaKKe, KaK BeJeHHe NeperoBOpoB C MPUMEHEHUEM MeToa «Hau-
Jy4dllel albTepHaTUBbI corvialleHuio B neperopopax» (BATNA).

310 OBUIO TEHUANIBHO.

Ho nocne paranphbix coObiTuil Ha (pepme Panau Yusepa B Pyou Pumk, mrar Aiinaxo, B 1992
rony, a Takxke Tparequu B cekte «BetBb laBunoBa», kotopoit pykoBoawi Iaeun Kopein, B Yaiiko,
mrat Texac, B 1993 roay, yke HUKTO HEe OTpUIIAJI, YTO MIEPErOBOPHI IO OCBOOOKICHUIO 3aI0KHUKOB
SIBJISIIOTCS] YeM YTOJHO, HO TOJIbKO HE PAllMOHAJIBHBIM pellieHueM UMEIOIIMXCS IPoOsIeM.

CKa)KI/ITe, BaM HpI/IXO,ZlI/IJIOCI) XOThb pa3 B JXHW3HU IIbITAaTbCA HaﬁTH
B3aUMOBBITOJIHOE pellieHre MPOOJIEeMbl C YEeJOBEKOM, KOTOPBIA JIyMaeT, 4To OH
Meccusa?

Bbu10 BUJHO HEBOOPYKEHHBIM I71a30M, UTO «/Iymb K coznacuto» He pabOTaeT B Cllyyae MOXH-
nieHus gered. HezaBucMMO OT TOro, CKOJIBKO areHTOB IMPOWIN 3Ty KHUTY ¢ MapKEpPOM B pyKe, Clie-
LMAJIMCTBI 110 BEJICHUIO IEPErOBOPOB M0 OCBOOOXKAECHHIO 3aJI0KHUKOB HE CMOTIJIM C €€ IIOMOLLBIO YCO-
BEPILEHCTBOBATh CaM IIPOLIECC IIEPETOBOPOB.

Mesxay OnecTsilell KHUKHOW TEOpHel U eXeIHEBHOU paboTON Mo 0OeCrnedYeHuIo MpaBoIio-
psllKa CyLIecTBOBaJl OTPOMHBIN pa3psbiB. [TouemMy noyumsioch Tak, 4To Bce MPOUIN ITOT OecTcesniep
10 OM3HECY M CYMTAITH €TO JTyUIIMM NOCOOUEM IO BEJICHUIO NIEPErOBOPOB, HO ITPU STOM JIMIIb HEMHO-
I'i€ MOIVIA AEUCTBUTEJIBHO YCIIETHO IIPUMEHATD €T0 CTpaTeruu?

Mu1 uTo, UTUOTHI?

ITocne Tpareauu B Pyou Pumk u Yaiiko MHOrMe JToau 3a/1aBajid 3TOT BOMPOC. 3aMeCTUTENb
I'enepanproro npokypopa CIIA ®wmun b. XeliMan xoten 3HaTh, IOYEMY HAIlA METOAbI BEACHUSA
NIEPErOBOPOB 0 OCBOOOK/IEHUIO 3aJI0)KHUKOB OKa3aJluch Herpuroansl. B okrsaope 1993 roga on
onyOIMKOBAJ JOKJIaJ MO Ha3BaHUEM «YPOKHU Y3KO: Ipe/IIokKeH s 110 u3MeHeHuIo PejiepaibHOro
3aKOHOJIATENIbCTBA M0 OOECTIEYEHUIO MPABOIOPSIIKa», B KOTOPOM yKa3aJl Ha HECTIOCOOHOCTb IKCIIePT-
HOH Komuccnn ®PefiepalibHOrO Oprasa no o0ecreyeHuIo MpaBoIopsiIKa pelarh, YTo Jej1aTh B CI0K-
HBIX CUTYalMX C 3aXBaTOM 3aJI0KHHUKOB.

B pesynbrate storo B 1994 rony nupextop ®BP Jlync ®pux oObsBuiI 0 (popMUpOBAHUM
IPyIIBI ONIEPaTUBHOIO pearnpoBanus Ha upe3sbruaiiHble cutyanuu (CIRG) cmemanHoro nogpase-
JIEHUs1, B KOTOPOM ObLI 00BbEAMHEHBI KOMAH/IbI IO BE/IEHUIO KPUTHUYECKHUX MIEPETOBOPOB, 110 KPU3UC-
HOMY YIPaBJICHHUIO, 110 MOBEAEHUYECKUM CTPATErsM, MO CMACEHMIO 3JI0)KHUKOB, a TaKke 10 BO300-
HOBJIEHUIO Y OCMBICJIEHUIO KPUTUYECKUX TIEPETOBOPOB.

OcraJioch TOJIBKO PeIIUThb, KAKKE METOJIBl Mbl Oy/IEM HCIIOIb30BaTh.

k %k %k

[TpumepHO B TO ke BpeMsl JBoe HauOoJiee TUTYJIOBAHHBIX CIIELMAIMCTOB 110 BEIEHUIO Mepero-
BopoB B ucropuu ®BP, moii komera ®pex JIsHenu u OwviBiIMi 6oce I'spu Hochep, Benu Kype 1o
nieperoBopaM 06 0CBOOOXKA€HUU 3aJI0)KHUKOB B OkJieHze, mrar Kamiugopuus. OHu 3aganm cBoeit
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rpymnre u3 35 OnbITHBIX OHUIIEPOB MO 00ECTIEYSHUIO MTPABOIIOPSIIKA MPOCTOM BOMPOC: «CKOJIBKUM U3
BacC MPUXOJWIOCh UMETH JIEJI0 C KJIACCUYECKUM CIIy4aeM BEJEeHHUs MIeperoBopoB, KOrja HauIy4dlien
METOIMKOW OBbUIO perieHre mpooieMbl?»

HukTo He nmogHs1 pyKy.

3arTeM OHU 3a/1a/Iv IOTIOJTHUTEIIbHBIN BOIIPOC: CKOJIBKUM CTY/IEHTaM IPUXOIUIIOCh BECTH Iepe-
rOBOpbI B JUHAMUYHOW U HAIIPSKEHHOW aTMoc(epe HeONpeAeIeHHOCTH, KOrla y YesIoBeKa, 3aXBa-
THBIIETO 3QJI0)KHUKOB, ObLT SMOIIMOHAIBHBIN KPU3UC U HE OBLIO YEeTKO C(hOPMYIMPOBAHHBIX TPeOO-
BaHUM.

Bce nonHsm pyku.

Bbis10 sicHO: ecii B OOJBIIMHCTBE CTy4aeB MONUIEHCKIE CIIEHUAICTHI 0 BEICHUIO TIEPEroBO-
POB IOJDKHBI OBUTH pa3penath KOH(IMKTHI, BOZHUKIIME TOJT BIUSHIEM SMOIHIA, a He BECTH IIepero-
BOPBI O PALIMOHAJIBHOM B3aUMOJEVICTBUM CTOPOH, TO HALIIM YMEHUS U HaBbIKU BEJICHUSI [IEPETOBOPOB
JOJKHBI OBITH C TOUHOCTBIO J1azepa C(POKYCHPOBAHBI HA IMKOM, SMOIIMOHAILHOM M MPPAIIIOHAILHOM
MOBEAECHUM U MBIILICHUY.

C 3T0r0 MOMEHTa HaM HYKHO ObLJIO C/IeJIaTh AKLIEHT He Ha 00y4eHUe BeJJEHUIO
MIepEeroBOPOB M PEIeHUI0 MpodieM Mo nmpuHuuny «quid pro quo» («yciyra 3a
YCIIyTy»), & Ha OCBOEGHHUE ICUXOJIOTMYECKUX HABBHIKOB M YMEHHIA, HEOOXOAMMBIX
IIpU KPU3MCHOM BMelIaTeabcTBE B cuTyauuo. g 3¢p@EeKTUBHOIO BEIEHUS
MEPEroBOpOB B HEHTPE BHUMAHUSA HOOJIKHBI OBITD SMOLIMHU K SMOLIMOHAJIBHOE
BOCIIPUSATHE, a HE Te MPOOIEMbI, KOTOPBIE HAJIO PEIIUTh.

B neiictBuTeIBHOCTH HaM ObLIM HEOOXOAMMBI ITPOCTHIE TICHXOJIOTMYECKUe TAKTUKK U CTpaTe-
', KOTOpble paboTalOT Ha MeCTe, YTOObI MOKHO ObLIIO YCIIOKOUTD JIIOZIEH, JOOUTHCS B3aMMOIIOHUMA-
HUS, BOITH B JOBEpUE, YCIbIIATh C(hOPMYIMPOBaHHBIE TPEOOBAHUS U YOEIUTD APYroro yejaoBeKa B
HauieM couyBcTBUU. Ham Obu HEOOXOMMBI TAKHE BEILH, KOTOPbIM JIETKO 00yYarh, JIETKO HAYyYUThCS
Y KOTOpBIE JIETKO MPUMEHSATh Ha IIPAKTHUKE.

B KOHIIe KOHIIOB, Ha KypcaxX YUMJIUCh MOJULIEHCKUE U areHThl, KOTOpbIe He COOMPAJIUCh CTAHO-
BUTbCS aKaIeMMKaMU WM NicuxoTeparneBraMy. OHM POCTO XOTENU HAyUUThCS U3MEHSATh IIOBEJICHUE
YyeJIoBeKa, 3aXBaTUBILErO 3aJI0)KHUKOB, BHE 3aBUCUMOCTH OT TOr0, KeM OH ObUI U uero oH xotes1. Ham
JOCTaTOYHO ObUIO CIBUHYTh SMOLIMOHAILHYIO aTMOCepy KpU3Uca TAKUM 00pa3oM, YTOOBI Mbl MOTJIH
o0ecneynTh 0e30MaCHOCTh BCEX YYACTHUKOB KOH(DIIMKTA.

k% %k

B camom nauane B ®bP MMPOBOIUIUCH IKCIICPUMEHTDI KdK C HOBBIMU, TdK U CO CTApPbIMU TE€PaA-
NEBTUYCCKUMU METOJaMHU, KOTOPBIC ObLIN pa3pa60TaHH KOHCYJIbTAHTaMU. Hasbiku nicuxojoruue-
CKOM KOHCYJIbTallUr OBLIH HallpaBJICHbI HA YCTAHOBJICHUEC IIO3UTUBHBIX OTHOIIEHHM C JIIOOBbMMU C IIOMO-
IObIO OTKPLITOI'O MOHUMAHUA TOI'O, YTO UM ITPUIIOCH NIEPEKUTL U YTO OHU YYBCTBYIOT ceiyac.

Bce HaunHaeTcs ¢ yHUBEpCAIbHON MPEITOCHUTKH, UTO JIOAN XOTST, YTOOBI X
MOHMMAJIM Y TIPUHUMAJIM TaKUMH, Kakue oHM ecTb. CilyliaHue — camasl JeleBas,
HO TIpY 3TOM caMasi 3(peKTUBHASL YCTYIKA, HA KOTOPYIO MBI MOXEM TOMTH, YTOOBI
CO3JaTh HY/KHOE€ HAaCTpOeHue. BHuMmarenbHO ciymias, CHeUMaIUCT M0 BEJEHHIO
NIEPErOBOPOB JIEMOHCTPUPYET COUYBCTBHE M MCKPEHHEE KeJIaHWE JIydlle MOHSATb,
YTO UCIIBITHIBAET JApYyrasi CTOPOHa.

HccnenoBanust B 001aCTH TICHXOTEPAIAN TTOKA3aJIM, YTO, KOTJa YeJIOBEeK UyBCTBYET, UTO €ro
CIIIIAIOT, OH HAYMHaeT OoJiee BHUMATEJILHO CITYIIATh CeOs1 M OTKPHITO OLIEHUBATD U TOSICHATH CBOU
cOOCTBEHHbIE MBICITH ¥ 4yBCTBa. KpoMe TOro, OH CKJIOHEH K TOMY, YTOObI MeHbIIIe OOOPOHATHCS U
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MPOTUBOCTOSITh, OH OXOTHEE BBIC/IYIIMBAET APYTYIO TOUKY 3PEHHUs U MMPUHUMAET €€ CIIOKOWHO, pa3-
MBIIUISS JIOTHUECKH, YTO TIOMOTaeT eMy IPUATH K COTJIACHIO TIPU PEIICHUH POOJIEMBI.

B 1iesiom KoHIeNMs, KOTOPYIO Bbl OyJeTe u3ydyaTrh U KOTOpasl sIBJISETCS OCHOBHBIM COJIEp-
KUMBIM BCEl KHWUTH, Ha3bIBaeTcs Takmuueckoe couyscmeue. ITO CIyIIaHUE, MPEICTABICHHOE KaK
«HCKYCCTBO 00s1», OallaHCHPYIOIliee Ha TPAHU eJie YJIOBUMBIX CTePEOTHIIOB ITOBEICHHU S SMOIIMOHAITb-
HOTO BOCITPUSITUS ¥ YOEIUTEIbHBIX HABBIKOB M YMEHUH OKa3bIBATh BIMSIHUAE, YTOOBI IIOTYYHTh JOCTYII
K MBICJISIM U HAMEPEHUSIM JIPYyroro yesioBeka. Bornpeku pacxoxkeMy MHEHMIO, CITyIIIaHUE — BOBCE HE
MMACCUBHBIA BUJ, IEATEIBHOCTH. DTO caMOe aKTUBHOE U3 BAIlIMX BO3MOKHBIX JEHACTBUMN.

Kak Tonmpko Mbl Hauam pa3padaTbiBaTh HAIIM HOBBIE METOJIbI, MUP TIEPETOBOPOB Pa3IeIUIICS
Ha jBa TeyeHusi. C OJHON CTOPOHBI, MPOTOPEHHAS JA0POra, Beayllasi K palMoOHAJIbHOMY PEIIeHUI0
po0OIeMbl — KaK YYUJIM B JIyUIIMX y4eOHBIX 3aBeleHUsX cTpaHbl. C Ipyroil CTOPOHBI, MBI, TYTTHIIBI
n3 ®BP, HavaBime, Mo UPOHUU CYAbOBI, TIOATOTOBKY CBOMX areHTOB IO HEMTPOBEPEHHOH CHCTEME,
OCHOBAHHOU Ha TICUXOJIOTUH, KOHCYJIbTUPOBAHUM U KPU3UCHOM BMEIIATEIbCTRE.

Iloka Jlura munoma ocBauBajga MaTeMaTUKy M SKOHOMUKY, MBI CTajau
CHeIUAIMCTAaMU 110 COYYBCTBHUIO.
W nam meton cpabotan.
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7Ku3Hb — 3TO MeperoBopkbI

Bam moxer ObITh MHTEpecHO, Kak crierairucT ®BP 1o BeaeHUI0 NeperoBOpoB 3acTaBIIsLI
CaMBbIX KECTOKMX JIIOAEW MepeaaBaTh 3aXBAYCHHBIX UMU 3aJI0KHUKOB, HO B TO K€ BPEMS Bbl HEJIO-
yMeBaeTe, Kak MeperoBopbl 00 OCBOOOKICHUM 3aJI0KHUKOB MOTYT OBITh CBSI3aHBI C Balllel )KU3HBIO.
K cyacTblo, 0OueHb HEMHOTMM JIIOJISIM KOT/1a-JIM00 MPUXOIMIIOCh IMETh JIEJI0 C UCJIAMCKIMHU TEPPOPH-
CTaMH, KOTOpPbIE TIOXUINAIN UX OJTM3KHUX.

Ho pasperure MHE OTKpBITH BaM OJIMH CEKPET: KU3Hb — ITO [IEPETOBOPHI.

BonbIMHCTBO Clly4yaeB B3aMMOAEHCTBHS Y HAC Ha padoTe U J0Ma — 3TO NIEPErOBOPbI, KOTOPHIE
cBoaATCs K (hopmysie, 0003HAYAIONIE! MMPOCTOe, AHUMATMCTUIECKOE JKeTaHHe: s Xxouy.

dopmyna «51 xody, 4TOOBI Tl OCBOOOIMIT 3aJI0KHUKOB», KOHEYHO K€, UIMEeT IMPsIMOe OTHOIIIE-
HUE K 9TOW KHUTE.

Ho ecrb eme u npyrue:

«$1 X049y, 4TOOBI THI IPUHSLT STOT AOTOBOP Ha 1 MUJUTMOH JOJIAPOB».

«$1 xouy 3arartuTh 3a 31y Maay 20 000 posiapoB».

41 xouy, 4T0OBI THI Jal MHE TPUOaBKY B 10 %».

u

«51 Xo4y, 4TOOBI THI JIET criaTh B 9 Beuepax.

IleperoBopbl BBIONHAIOT JBE YETKO BBIPAXKEHHBIE U KU3HEHHO BAXKHBIE
(pyHK1IMM — cOOp MH(POPMAIIMY U BIMSHUE HA TIOBEJEHUE — M BKJIIOYAIOT [TOYTH BCE
BU/Ibl B3aMMOJENUCTBH S, KOTAA Kak/1asi U3 CTOPOH XOYET YEro-TO OT JPyro CTOPOHBI.
Baina kapbepa, (prHaHCHI, peryTanus, JMYHas KU3Hb U 1aXKe Cynp0a Ballux JeTei —
BCE 3TO B KAaKOH-TO MOMEHT BCELEJO 3aBUCUT OT BAIllMX CIOCOOHOCTEW BECTH
[IEPErOBOPHI.

Kak BBl y3HaeTe u3 KHUI'M, IEPEroBOphbl — 3TO He Hosiee yeM OOLIeHNe, KOTOPOe IPUHOCUT CBOU
riozpl. Bee, 4To BBl XOTUTE MOMYYUTh OT JKM3HU, BbI MOJy4YaeTe OT APYrUX JIoAed Ipy B3auMOAEH-
ctBUM ¢ HUMH. KOH(IMKT JBYX CTOPOH HEeM30exkeH MpH JIIoObIX OTHOoUIeHUAX. [loaTroMy nones3Ho u
Aaxe KPUTHYHO 3HaTh, KAK YYaCTBOBATh B TAKOM KOH(IMKTE, YTOOBI MOMYYUTh BCE, YTO Bbl XOTUTE,
He [IPUYMHSIS] HUKOMY Bpeja.

B 3101 KHUTE 51 ONMPaIOCh HA CBOIO OOJIee YeM JIBaIATHIIETHIO ci1yx0y B @enepaibHOM 010po
paccieoBaHuil 1 0OBEJUHSIO BCe T€ MPUHLMITBL U IPAKTUUECKUE HABBIKU, KOTOPBIE 51 IPUMEHST Ha
MecTe, 00be/IMHUB X B HOBBII 3aMeyaTesIbHbIN MOXO0[, pa3padoTaHHbIN, YTOOBI IOMOYb BaM 00€3-
OPYKHTb, IEPEOPUEHTUPOBATh U OOECKPOBUTH BALIIErO MPOTUBHUKA BO BPeMsl IPAKTHUECKH JIOOBIX
neperoBopoB. Bee 310 BbI Oyziete Jienath, JIUIIb YKPErisas Ballld OTHOIIEHHUS.

Ja, Bbl y3HaeTe, Kak Mbl BeJIM MHOTOUMCJIEHHbIE TIEPETOBOPBI 00 OCBOOOKIEHUH 3aJI0)KHUKOB.
Ho BbI Takke HayunTeCh MPUMEHSTh [TyOOKHE 3HAHU S TICUXOJIOTMH YeJI0OBeKa, YTOOb! JOrOBapUBaTh-
bCs1 O CHWKEHUH LIEHbl Ha MaIlIMHY, 00 YBEJIMUYEHUH 3apIlIaThl U O TOM, BO CKOJIBKO peOEHOK JI0JIKeH
JIOKUTBCS CraTh. DTa KHUra HAyYUT BAC KOHTPOJIMPOBATh PasroBOPhI, B KOTOPHIX €CTh CBEAEHUS O
Ballleil )KU3HU U Kapbepe.

IlepBblii 11ar K OBJIaJIEHNIO MACTEPCTBOM BEJEHUS €KEIHEBHBIX MIEPETOBOPOB — 3TO MPeojIoIe-
HME Balllero OTBpalieHus K HUM. Bam He HyKHO JIOOUTb IEPErOBOPhI — BaM MTPOCTO HYKHO MOHSATb,
KaK yCTpOeH Haul Mup. BerieHre neperoBopoB He 03HaYaeT, YTO BaM HAJI0 3alyTUMBaTh UM U3MAaThl-
BaTh JPYroro 4yesjaoBeka. DTO MPOCTO CPEICTBO ISl BEIeHUsI SMOLMOHAIBHON UTPbl, KOTOPYIO IPH-
AyMaJsio yejioBeueckoe oOLecTBO. B HallemM mupe Bbl MojyyaeTe MMEHHO TO, O YeM IPOCUTE — BbI
MIPOCTO AOJKHBI PABUJIbHO IPOCUTh. [103TOMY 3asBHTE O CBOEM MpaBe MPOCUTH TO, YTO Bl CYMTAETE
HYKHbIM.
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Ha camom siesnie 3Ta KHUTa 0 TOM, KaK HayYUTh BaC MPUHUMATh BaKHOCTh IIEPErOBOPOB U MOCIIE
9TOTO — MMOYYaTh BCE, YTO BBl XOTUTE, IICXOJIOTMUECKU OCO3HAHHBIM CIIOCOOOM. BbI HayunTeCh mpu-
MEHSITh CBOM SMOIMH, MHCTUHKTHI ¥ MPOHUIIATESIHHOCTh BO BpeMsl JIIOOOW BCTPEUH, YTOOBI YCTAHO-
BUTH OOJiee TeCHBI KOHTAKT C APYTMMU JTIObMU, TIOBJIASITh HA HUX U TOOUTHCS OOJIBIIIETO.

D¢ deKkTUBHBIE MEPEeroBOPbl OCHOBAHBI HA TIPUKJIATHBIX 3HAHUSAX U COMPHUKACAIOTCS C MCHXO-
JIoruer Bo Bcex cpepax eAaTeslbHOCTH. Bl y3HaeTe, Kak paBUJIbHO OIICHUTH YelIoOBeKa, KaK MOBJIH-
STh Ha TO, KaK Bac OIEHUBAIOT Jpyrue JIOIW, U KaKk MPUMEHUTb 3T 3HAHUS HA TIPAKTHKE, YTOOBI
MOJTYYUTh TO, YTO BbI XOTHUTE.

Ho nomuwuTe: 3T0 HE MPOCTO ellle oHa MOMYJIsipHas KHUra IO TICUXOJIOTUU. DTo TIyOoKas u
coziepxarespHast (OOJIbIIIe BCEro MpakTHYECKass) KHUra, TMOCBAIICHHAs BedyIIel MCUXOIOrHIeCKOn
TEOPUNH, B KOTOPOU MpeJICTaBieH Mol OonbiT 24-1eTHeit cyx0bsl B ®BP u 10 et npernogaBanus u
KOHCYJIbTHPOBAHUS B JIyUIITMX OW3HEC-IITKOJIaX U KOPIOPAIUSAX B MUPE.

Dra Teopust padOTAET MO OIHOW MPOCTON MPUYMHE: ee Pa3paboTaad B YCIOBUSX PealbHOrO
MUpa U 1J1s peasibHOM ku3HU. OHa poauIach He B KJIACCE U HE B JICKIIMOHHOU ayTMTOPUHU, a BHIPOCTIA
Ha MHOTOJIETHEM OTIBITE 1 TTOCTOSTHHO YJTydIIIaiack, TIOKa He OblIa ToBeieHa MOYTH 10 COBEPIICHCTBA.

[TomHHMTE, YTO y ClIENMAIUCTA TI0 BEICHUIO TIEPETOBOPOB 00 OCBOOOXKIEHUH
3aJI0)KHUKOB — YHHUKAJIbHAS POJIb: OH doavicer TI0OequTh. Pa3Be OH MOXkeT cKasaTh
rpadutemo GaHka: «Hy, X0opoIo, Thl B3sJ1 YeThIpeX 3aJI0)KHUKOB. [laBaii cienaem
TaK — OT/lail MHE JIBOMX, H JIEJIO C KOHIIOM» ?

Her. Ycnenmsii CIICOUAJIUCT 110 BEACHUIO IIEPEroBOPOB 00 OCBO60)K,HCHI/II/I 3aJIOKHHUKOB OOJI-
7KCH TTIOJIYYUTh BCC, O YEM OH IIPOCHT, 0e3 MaJIEAIINX YCTYIIOK, U CALJIATh ITO TaK, YTOOBI IIOCJIE €T0
yxo4a y IIpOTUBHUKA OCTABAJIOCh TAKOC YyYBCTBO, CJIOBHO OHU C IIEPETOBOPIITUKOM NABHHUC U OJIM3Kue
APY3bs. Ero pa60Ta — 9TO SMOIUOHAJIBHOC BOCIIPUATUC HA CTCPOUTAX. Bui Toxe HAYy4UTECh OIICPU-
POBaTh TAKUMH UHCTPYMCHTAMMU.
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00 3TOM KHHTe

Ecnmu cpaBHUTH 9Ty KHUTY C HOBBIM JJOMOM, TO MBI HAliJIeM B HEel BCE €r0 BasKHbIE COCTABIIAIO-
IKe: CHavaJa UIyT OrPOMHBIE TUTUTH (DyHIAMEHTa, 3aTeM HecyIye CTeHbI, JIeTaHTHAasl, HO BOJOHE-
MPOHMIIaeMast KPhIIa ¥ KPACHBBIA HHTEPbEP.

Kaxnas riaBa siBisiercss mpopoybkeHueM npeabiayineil. CHauana Bbl OCBOMTE OTTOUYEHHbBIE
METO/bl AKMUBHO20 CAYWAHUSL, A 3aTEM MeperieTe K KOHKPETHBIM UHCTPYMEHTaM U (ppa3am, y3HaeTe
BCE JICTAJIN 3aKJI0OYUTEILHOTO aKTa — TOPIOB — U, HAKOHEI, IToMMeTe, KaK HAalTH Ty PEIKYIO BEIIHILY,
TOTO «UEPHOTO JieOe/Is», KOTOPBII TIOMOXET BaM JOOUThCSI UICTUHHOM KPAacOThl BEJICHHUSI TIEPErOBO-
poB. B I'nase 2 B HayunTech M30erath MITAMIIOB, KOTOPBIE OCTICTUISIOT HOBOMCIICUEHHBIX CIIelra-
JIUCTOB TIO BEJICHUIO TIEPETOBOPOB, U 3aMEHATh UX METOAAMH AKMUBHO20 CAYUAHUS, TAKUMHU, KaK
OM3EPKANUBAHUE, MONMAHUE U 2010C HOUHO020 Ouddicesi FM . Bbl y3HaeTe, Kak BbIIEpKATh May3y, YTOOBI
3aCTaBUTH BAIllEro MPOTUBHUKA MOYYBCTBOBATh ceOsl B JOCTATOYHOU OE30MacHOCTU U BBIIATh CeOs.
Bl HayunTech OTIMYATh KenaHus (aMOUIMK) OT MOTPeOHOCTE (JIOMYCTUMbIA MUHUMYM [T 3aKJTIO-
YEeHUS CIICJIKHA) U CMOKeTe C TOYHOCTBIO JIa3epHOro JTyva chOKYCHPOBATHCS HA TOM, UTO JIOJKHA CKa-
3aTh Apyrasi CTOpOHa.

I'naea 3 3arparuBaeT TeMy makmuueckozo couyécmeusi. Bbl HayuuTech ONnpenensTb TOUKY
3peHHs BAIllero OMNMOHEeHTa, a 3aTeM — BXOAWUTh B JOBEpPUE W JEMOHCTPUPOBATH MIOHUMAaHKE Yepe3
ApAvIKY — TIOBTOPSISL TIPOTHBHUKY €r0 e TOYKY 3pPEeHHs], TOJBbKO JPYTMMU CJoBaMu. Bbl cMoxkeTe
«00e3Bpe/IUTh» BAILlerO OIMIMOHEHTa, IOMOrasi eMy pacKpbiThcsi. HakoHell, st 00bsICHIO, Kak HelTpa-
JIM30BaTh MPETEH3UM BAIIErO MTPOTUBHUKA K BaM IyTeM NIPOTOBAPUBAHUS WX BCIIYX B XOHE AHAAU3A
008UHEHUI .

Hanee, B [nase 4, s paccKkaxy O croco0ax, KOTOpble 3aCTaBsIT BAIlErO ONIOHEHTa MOYyB-
CTBOBaTh, YTO €ro MOHMMAIOT U MO3UTUBHO TIOICPKUBAOT B XOIE MEPEroBOPOB, YTOOBI CO3/aTh
arMocepy 0e3yCJIOBHOTO MO3UTUBHOTO PACTIONIOKEHHS. BhI MoliMeTe, modemMy J0JIKHBI JI0OUBATHCS
OTBETA «BCE MPABUJIBHO» BMECTO «Jla» Ha KaXJOM 3Talle IeperoBOpoB, U y3HAeTe, Kak OlpeesnTh,
nepedopMyaIMpoOBaTh U SMOIIMOHATBHO MOATBEPANTH, MUPOBO33PEHHUE BAILIETO MMPOTHUBHUKA C TTIOMO-
LIbIO KPAMmKUX 661860008 U nepepasupo8anust.

B I'nase 5 BB yBUOUTE U3HAHKY nymu K cozaacuto. Bel moiiMeTe, oueMy KU3HEHHO BaKHO
MOJTYYUTh OTBET «HET» — BE/lb BCE TIePErOBOPHl HAUMHAIOTCS C «HET». Bbl Takke y3HaeTe, Kak BHINTU
3a Mpeaesibl CBOETO «s1» M BECTH MEPeroBOphI, IS Ha CUTYAIWIO TJIa3aMH Balllero MPOTHBHUKA.
BoI moiiMeTe, kKak padoTaeT eIMHCTBEHHO BEPHBIN CIIOCO0, C TIOMOIIBI0 KOTOPOTO MOKHO JTOOUTHCS
coriacus Ipyrov croponsl. HakoHell, Bbl yBUIMTE, KaK MPHBJICYb HA CBOIO CTOPOHY NMPOTHUBHUKA,
MpU3HABas 32 HUM ITPAaBO BBIOOPA, M HAYIUTECh TEXHUKE COCTABJICHUS JIEKTPOHHBIX TTHCEM, KOTOpast
rapaHTHPYeT, YTO Bac OOJIbIle HUKOTa He OyIyT UTHOPUPOBATD.

B I'nase 6 BB oTKpoeTe ajis ceOsl UCKYCCTBO TMOACTpamBaTh IMoj ce0s peaibHOCTh. [ oBOps
WHBIMH CJIOBaMH, s TIPEICTABIIIO BaM IIeJIbIiA Psiji MTHCTPYMEHTOB, KOTOPbIe TIOMOT'YT BaM BBICTABJISITh
ymoOHBIE ISl BAC PAMKHU — TaK, YTOOBI Balll MPOTUBHUK OECCO3HATEILHO MPUHST TPAHUIIBI, KOTO-
pble BBl YCTAHOBUJIM BO BpeMsi 0OCYKJeHUs. Bbl HayuuTech pacCTaBiIsATh «AeJIaiHbI» TaKUM 00pa-
30M, YTOOBI cO31aBaTh (PEKT CPOTHOCTH. BBl CMOKETE IKCIUTYaTUPOBATH UJICIO O CITPABEJTUBOCTH,
YTOOBI CJIerKa MOJITATKMBATH BaIllero MPOTUBHUKA K HY)KHOMY BaM peliieHuIo. 1 HakoHell, BBl HayYu-
TeCh YIPABJIATH €r0 SMOIUAMHU TaK, YTO OH HAYHET BOCIIPUHUMATD OMK.10HeH e BAIIIeTro MPeioKe-
HUS KaK MMOTepIo.

I'naea 7 mocBsIeHa HEBEPOSITHO MOIITHOMY MHCTPYMEHTY, KOTOPHIN 51 ipuMeHsiT B ['apBapne:
TNOYHO Bbl8EPEHHBIM B0NPOCAM — BOIIPOCAM, KOTOPbIE HAUMHAIOTCS CO CJIOB «KaK ?» Wi «4t10?». He
MMest BO3MOKHOCTH OTBETUTh TIPOCTO «Ja» UM «HET», BAIIIA IIPOTUBHUKYU OYAyT BBIHYKICHBI BKJTIO-
YaTh CBOI0 YMCTBEHHYIO SHEPIyI0, YTOOBI PEIINATh BAIIH MTPOOJIEMBI.
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B I'nase 8 51 mokaxy, Kak MCHOIb30BATb 3TH IMOUHO 68bI6EPEHHbIE BONPOCHI, YTOOBI 3AIUTUTHCS
OT HeyJa4yM Ha 3Tare peaan3aliuy COeIKu. S Bcera roBopio, 4To «Aa» HUYEro He 3HAYUT 0e3 «Kak».
Bl Takke moiiMeTre BaXHOCTb HEBepOATbHOTO OOIIEHWS] — HAYyYMTECh MPUMEHSTh BOIPOC «KaK»
B Ka4eCTBE MSTKOTO «HET», y3HaeTe, KaK 3aCTaBUTh BaIIIEro MPOTUBHKUKA TOPTOBATHCSI C CAMUM COOOM
Y Kak 00e30macuTh ce0s1 OT «3aKYJIMCHBIX» UTPOKOB, CPHIBAIOIINX TIEPETOBOPHI.

B onpeneneHHol TOUKe BCe MEPETOBOPBI CBOAATCS K PEATbHOCTH — TO €CTh K TOpPraM cTapou
uikonsl. B Irase 9 npeoxkeHa nomarosast UHCTpyKLMs 3(p(eKTUBHOrO Be/IeHHUsI TOProB, HAUMHAs
C OMMCaHUS TOTO, KaK MOATOTOBUTHCS K TOpraM, Kak MepeXUTpUTh arpeCCUBHOIO MPOTUBHUKA U KaK
nepeiTy B HacTyrjieHue. Bel ocBoute crcteMy AKkepMaHa — caMblil 3(peKTUBHBII METON, IIpUMe-
HseMblil B ®BP 1151 opMynupoBKY 1 BBIABUKEHUS TIPEAJIOKEHUN.

Hakownerr, I'1asa 10 0ObICHUT, KaK HAWTH U UCTIOB30BATh CAMYIO PEIIKYIO «IITHILY» TIEPEeroBop-
IIMKa — «4epHOro Jiebesisi». Bo Bcex meperoBopax CymiecTByeT OT TpeX A0 MATH CKPBITHIX (pparMeH-
TOB MH(OPMAIIMH, KOTOPBIE, B CITyyae UX OOHAPYKEHHSI, MOTYT U3MEHHUTH BCE. DTH «UEepHBIE JieOean»
MH(pOPMAIMKA MOTYT B KOPHE U3MEHUTh KOHLEMIIMIO [IEPETOBOPOB — HE CIy4YaliHO CBOI0 KOMIIAHUIO
s Ha3Baul Black Swan Group («['pynma YepHoro nebensi». — [pum. peod.). B 310l r71aBe BbI Hay4u-
TECh PACIO3HABATh METKH, KOTOPbIE BEAYT K 3aMAaCKMPOBAHHOMY THE3/ly «4EPHOTO JIeOes», a TAKKe
OCBOMTE MTPOCTHIE MHCTPYMEHTHI 1151 IPUPYUEHUS] «UEPHBIX JieOeeii», KOTOpbIe IIO3BOMISIT BaM IOITy-
YHUTH NMPEUMYIIECTBO HAJl BallIUM MPOTUBHUKOM U JOOUTHCS TIOMCTUHE YAWBUTENIBHBIX PE3Y/IbTATOB.

Kaxnas rinaBa HauMHaeTCs ¢ AMHAMUYHOTO PAacCKa3a O MeperoBopax rmo OCBOOOKICHUIO 3aI0K-
HUKOB C X TOCJIEAYIOIIUM aHAJM30M U OObsSCHEHHEM, KaKre METOIbl CpadoTalu, a Kakue — HeT.
[Mocne Toro Kak st OOBSCHIO TEOPHIO M PACCKaKy 00 MHCTPYMEHTaX BeEHHsI TIEPEeroBOPOB, BhI MTPO-
yTeTe CIyvaid U3 peajbHOW KU3HU, IPOU3OIIEANTNI CO MHOW WU C IPYTUMU JIIOJIbMU, KOTOPBIX IPO-
JEMOHCTPUPYET, KaK 3TH UHCTPYMEHTHI [IOMOT' I BO BPeMsl [IEPETOBOPOB O MOBBIIIEHUH 3apIUIAThI,
O TIOKYITTIKE MAIIMHbI W [Tl pa3pelieHrst O0JIe3HEHHBIX MPOOIEM B CEMbe.

Camoii OosbIlION HArpagou A MeHsl OyHeT, eci Mocje MPOYTEHUsT Moei
KHUT'U Bbl CMOKETE IPUMCHUTD 9THU JKU3HCHHO BAXKXHBIC METOOUKU JIA YIYUYUHICHUA
CBOEM Kapbepbl U KU3HU. 51 yBEpEH, UTO y BAaC 3TO MOTYUUTCS.

ITpocto noMHUTE: YTOOBI YCIIEHTHO BECTHU MEPErOBOPbI, BaKHO MOATOTOBUTHCS K HUM. MIMEHHO
1o3ToMy B [Ipunooiceruu Bbl HaiijieTe OeCLIEHHbI MHCTPYMEHT, KOTOPBIH 51 UICIIOJIB3YIO CO BCEMU CBO-
UMM CTyJIeHTaMu U KimeHTamMu. OH HasbiBaeTcsi «[leperoBopbl Ha OJHOM JIUCTE»: 3TO JIAKOHHYHAST
OCHOBa, B KOTOPOi CBEJIEHbl BMECTE IOUYTH BCE HAILM TAKTUKU U CTpATeruu, 4YToObl BBl MOIJIM 00/1y-
Marth U BbIOpaTh U3 HUX HanOoJiee NOAXOASIIYIO IS TOM CIIeJIKU, KOTOPYI0 COOMPAETeCh 3aKJII0UUTh.

BaxHee Bcero 1151 MeHs1, 4TOObI Bbl TIOHSUIM, HACKOJIBKO HACYIIHBIMU, BaKHBIMU U JJaKe Ipe-
KPacHBIMH MOTYT OBITh IIeperoBopbl. Koraa Mel ucronbs3yem npeodpasyolye BO3MOKHOCTY Be/IEHHU S
[IepEroBOPOB, Mbl YYMMCS, KaK MOJy4aTh TO, YEro Mbl XOTHM, U KaK CTaBUTb APYTUX JIofei B Oonee
BBITO/IHOE /17151 ce0sl OJIOXKEHHE.

IleperoBopbl — 3TO cepaue coTpylHHYecTBa. VIMEHHO OHM NpeBpallaioT
KOH(IMKT B MOTEHLMAJIBHO COJEPKATEIbHBbIA U MPOLYKTUBHBIN pa3roBop IS BcexX
cTopoH. OHM MOT'YT U3MEHUTS Ballly KM3Hb TaK ke, KAK U3MEHUIA MOIO.

41 Bcerma mymai o cede Kak 0 caMoOM psiIoBOM uesioBeke. [la, y MeHs ObUIO ycepaue U KellaHue
YUHUTBCS, HO OCOOBIX TaJaHTOB He ObUTO. § BCerga 4yBCTBOBAJ, UTO JKM3HB TMOJNHA YAWBUTEIbHBIX
BO3MOXXHOCTEH. B MOJIONOCTH 51 MPOCTO HE 3HAN, KaK OTKPHITh TSI Ce0s1 3TH BO3ZMOKHOCTH.

Ho 51 oOHapyxu1, 4TO ¢ TIOMOIIIBIO MTOTYYEHHBIX HABBIKOB 51 MOT'Y JI€JIaTh YMBUTEIbHbBIC BEIIH
Y BUKY, KaK JIIO[U, KOTOPBIX ST YIUJI, TOOMBAIOTCS PE3y/IbTATOB, KOTOPBIE B KOPHE MEHSIIOT UX KU3Hb.
Korzaa st npumeHsiio Bce To, ueMy HayuuJics 3a nociaeanue 30 JieT, s 3Halo, YTo ASHCTBUTEIHHO MOTY
M3MEHUTDH XOJI CBOEH JKM3HU U TIOMOYb IPYTUM CHeJIaTh Tak ke. Tpuanarh JieT Ha3al s 9yBCTBOBA,
YTO 3TO MOXHO CIeJIaTh, HO HE 3HAJI, KaK.

Teneps 51 3Ha10 Kak. CrymaiTe xe.
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I'naBa 2
CranbTe 3epKajiom

30 centsa6ps 1993 roxa.

[TpoxnagHbIM OCEHHMM YTpoM, rpumepHo B 8:30, aBoe rpadbuteneil B Mackax BOPBAJIUCH B
Yeiiz ManxatreH baHk, pacrionoxeHHblid Ha yriy 7-i u Kapposi-ctpur B Bpykimae. BHyTpr Obuu
TOJIBKO /IB€ KAaCCUPIIM U OXpaHHMK. ['paburtenn ygapumm 6e30pyxHOro 60-JeTHEro OXpaHHUKa MO
roJIOBE, OTTALIMIIM €70 B MYKCKOM TyaJleT M 3aKpbuld TaM. OfIHy U3 KacCUpII TOXKE yAAPUIM IHACTO-
JIETOM.

3areM ouH U3 TpaduTeliell MOBEPHYIICS K APYroi Kaccupliie, BCTAaBIJI CTBOJ MKCTONETA e B
POT U HakaJl Ha KypOK — pa3fiajics LIETYOK, HO BBICTPETIA He MOCIIEA0BAIO.

— B crenytommii pa3 BHICTpeNHT, — CKa3ajl rpaduTeNb. — A Terepb OTKPbIBAl X paHUIIHUIIE.

k %k %k

OrpaGnenrie 6aHKa C 3aXBaTOM 3aJI0KHUKOB. Takoe Bce BpeMsl MPOUCXOAUT B (pUjIbMax, HO
C TOrO MaMsTHOTO NMPOTHUBOCTOSIHUSA B Hbm—ﬁopxe — TOpoJIe, IJe MeperoBopbl 00 0CBOOOKICHUM
3aJI0KHUKOB BEIyTCS Yallle, YeM B JIIDOOM JIPYTrOM OKpyre CTpaHbl, — MpoIwio yxe 20 ner.

MMeHHO 3TOT cityyail OKa3aJicsi MOUM CaMbIM IIEPBBIM J€JIOM, B KOTOPOM MHE MPUIIUIOCH OKa-
3bIBaTh 0E€3:KAJIOCTHOE JaBJIEHUE, YTOObl YKPOTUTDH BBI3BIBAIOIIE arpeCCUBHOIO 3aXBaTUMKa U OCBO-
OOIUTD 3aJI0KHUKOB.

Sl mouTH MoNTOpa roAa YUMIICS BECTH MIEPErOBOPBI IO OCBOOOXKICHHIO 3aJI0KHUKOB, HO Y MEHSI
ere He ObUIO CiTydyast IPUMEHUTh HOBblE HaBBIKU. S moMHI0, 4To 1993 rox ObUT HEBEPOSITHO HACHI-
meHHbM. S paGoTtan B 0ObeIuHEHHOM rpyte 1mo 6opsde ¢ Teppoprsmom PBP u B kauecTBe BTO-
POro areHTa y4acTBOBAJI B paccCiie/IOBAHMU 3ar0BOpa O TIaHUPYIOIIEHcs 3aKagKke 6oMO B TOHHEU
Xomnana u JIluakoneHa, B 3gaHue OOH u ®epepan mnasa, 26, rae Haxonuioch ynpasieHue ObP
HLIO—I7IopKa. MBbI OBICTPO CHIPABWJIMICH C 3THM J€JIOM, XOTsI TEPPOPHCTHI Jes1an O0MObI Ha KOHCITH-
PaTHBHBIX KBapTHpax. 3aroBOPIIMKA OTHOCWIUCH K €TUNETCKOU IPyIIUPOBKE. Y Hee ObLIM CBSI3U
co «Crnenpim [lleitxom», KOTOPOro MO3:Xe MPU3HATIM BUHOBHBIM B OPraHU3allMM PACKPBHITOIO HaMu
3aroBopa.

27



K. Bocc. «Hukakux KoMIpoMHccoB. BecripourphlilHble IeperoBopsl ¢ 9KCTPEMajIbHO BHICOKMMU cTaBKaMu. OT Torl-1iepe-
ropopmuka ObP»

KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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