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IIpeaucaosue

Adranucrand. 1986 roa. Housio Bo BpeMsi 00€BOii orepaiyl OTpsiji Criel[Ha3a BBIABUTAJICS K
00BEeKTy Han€Ta. BOMIBl UM IO TpoIe: ¢ OOHOW CTOPOHHI ObUT OOPBIB IITyOWHOH 6 M, ¢ Jpyron —
MOJHUMAJIMCh CKaJIbl. 32 OYepeJHBIM ITOBOPOTOM TOJIOBHOM J030p OOHAPYKHJI IPYIITY JyIIMaHOB B
kosmmyecTBe 30—40 yesroBek, KOTOpblE TOTOBUJIMCH ITPOIOJIKUTH CBOM ITYTh MOCIIE NTEPEAbIKA. Mog-
’Kaxe/Ibl IBUTAJIMCh B TOM K€ HAaITPaBJICHUH, YTO M IOJpa3/iesieHue crieriHasa. Jlo Oimmkaiiiiero MsaTex-
HHKa ObU10 MeTpoB 20. B mosHO# TeMHOTE GOMIIBI OCTaBAINCH HE3aMEUEHHBIMH, a TOJIOBHOH J1030p
BeJI HaOJToieH!e 3a AyIIMaHaMH Yepe3 HOYHOW OMHOKJIb. Ha mpuHsiTHE pereHus Obuio He Ooree
AT MUHYT.

Komanmup Brepenu uayiieil Tpynmbl CrienHasa AOJOKWI OOCTAaHOBKY KOMAaHIHMPY POTHI,
KOMaH/IMP POTHI B 3BAHMH KalMTaHa Mepea MTHGOPMAIMIO Maliopy — 3aMeCTUTENTI0 KOMaH1pa 6aTa-
JIbOHA, PyKOBOAMBILIEMY OTlepalfeii. 3aMecTuTelh KOMaHupa OaTaaboHa M KOMaHIMP POTHI [TO3BAIN
elle OIHOrO JIEUTEHAHTA — 3aMEeCTUTEIS1 KOMaHIUpa POTHI U CIIPOCKUJIM €r0 MHEHMeE. JIeliTeHaHT rpea-
JIOKHWJT KOMaHIMPY MEPBOM TPyl OTKPBITh OTOHb, YTOOBI 3aJepkKaTh MATEKHUKOB Ha HEKOTOPOE
BpeMs. K Tomy xe npu oOcrpene ¢ pacctossHus 20—30 M MPOTUBHUK MOT MOHECTH 3HAYMTEJIbHBIE
notepu. BeiurpanHoe Bpemsi NO3BOJINIIO Obl 3aMECTUTENIO KOMaHIUPa POTHI C AByMs I'PyIIaMH MOJ-
HATBHCS Ha CKaJIbl M CBEPXYy arakoBaTh. OJHAKO Malop NMpHUKa3ajl UM CHayasa 3aHATh MMO3ULMIO Ha
CKaJlaX M yXe IOTOM BMECTe C MEepBOil IPyMIoN OTKPBITh OrOHb. Koraa e Bce rpymniisl BHIOpaICh
Ha CBOM TO3WIMH, HAa TPOIE YK€ HUKOro He ObL10. JdylMaHbl CIOKOMHO SKUITUPOBAIUCH U YIILIH,
He I0/103peBasi O TOM, UTO PSAAOM pa3BOpavynBaercs K 0ot oTpsy cnenHasza. CrieyeT OTMETUTh, YTO
CBOIO 3aJa4y OaTajibOH TOrJa TaK U He BBITIOJHWII, a YITyIIeHHas TPyNa MATEKHUKOB CO3Jajia eMy
MHOTr0 po0JieM ¢ HaCTYIUIEHUEM YTpa.

Ierouka, 1Mo KOTOPOit NocTymnaia UHGOPMALUA U IPUHUMAJIOCH pellieHue, Oblla CIIeAyIOIeN:

NEUMeHanm — Kanumax — Maiop — NeUmeHanm.

B panHOM cityyae Malop, NEpecTpaxOBaBLINMCh, NPUHSII HENPaBWIBHOE peleHue. MokHO
MOHSTh, YeM PYKOBOJICTBOBAJICSI 3TOT KOMAHMP: OH XOTeJ CBECTH PUCK K MUHUMYMY HJIM BOOOIIIE
npoBecTH oreparyio 6e3 pucka. Ho Takoro Ha BoitHe He ObiBaeT. Te, KTO qymaer, 4TO BO3MOXKHA
BOIHa O3 pUCKa, CIIMIIKOM HAWBHBI U IAJIEKH OT PEaIbHOCTH.

Bo Bpems mpoBezieHMsT APYroil HOYHOW ONEepaIvy JIBE POTHI CIIEIHA3a U3 TOrO ke OarajboHa
Ha OpoHEeMalllMHAX BBIIBUTAJIMCh K 00beKTy Han€éra. Bnepemu pora Ha BTP!, 3a Heit — pora Ha
BMIT?. Koraa KojoHHa IBUrajiach Mo «3eJIeHKe»>, porpeMert B3pbIB — IOA0PBAJIach Ha MUHE IepBast
MaimrHa. Ha KoJoHHy TyriMaHsl ycTpowiu 3acajy. Bo Bropoil OpoHeTpaHcrioprep nomnaja rpaHara
u3 rpaHaromerta. [1To BMIT komanaupa gpyroit poTsl Takke OblIa BbIITyIIEHa I'paHaTa, HO OHa IpoJie-
Tesa B MeTpe OT OalH. B 3TOT MOMEHT AyIIMaHbI [0 'POMKOTOBOPUTEIIO OOPATHIIUCh K CIIEIIHA30B-
1IaM Ha PyCCKOM s3bIKe: «Pycckue, craBatech, 10opora 3aMMHUpPOBaHa. Briepen v Ha3az MyTH HET».
3ateM r1aBapb OaH/Ibl BKJIIOYWI HA MerapoHe CUpeHy U cTajl coOuparb cBOMX. OOBIUHO B TAKOM CUTY-
anuy OOMIIBI, CHISAIINE Ha «OpOHe», 3aHMMAIOT 000POHY U oTcTpenuBaiotcs. Ho B Tex obcrosTesb-
CTBax OBIO MFHOBEHHO IMPUHSTO Apyroe penieHne. Komanaup Bnepeay uaymen poTsl Jaji Ooinam
KOMaH]ly BBIABUIaThCSl HA CUTHAJL. JlylIMaHbl CIIOKOWHO LUK K MyHKTY cOOpa U He Ipejarnosaraiiu,

! Bponerpancnoprep (BTP-80) — GoeBast KosecHast IJIaBaolasi MallMHA, OCHAIIIEHHAs BOOPYKeHHEM, OPOHEBOM 3aIlUTON 1 OT/IH-
YaIOIasiCs BHICOKOH TOJIBUKHOCTBIO.

2 .
Boepas manmHa niexotsl (BMII) — 6oeBast GpoHMpOBaHHAS TYCEHUYHAS MAIllUHA, TpeIHa3HaYeHHAs 111 OOCBOM MOAACPKKU U
TIPUKPBITHSI TIEXOTHI B 60I0.

3 «3eseHKa» — JIECHOU Y4aCTOK MECTHOCTH, 0003HaYaEMBII Ha KapTe 3€JIEHbIM LIBETOM.



A. M. Kucrens, . E. Mockanes. «Metopl crieriHaza /j1si pyKOBOJUTEIeH»

41O cnieriHa3 Oyaer arakoBarh. OHM HAXOMMIIUCH Y ceOsl I0oMa, M JIeJ0 OblIo Houblo. Tem BpemeHeM
OOMIIBI PYroi POTHl YCTPOWJIM 3acajly Ha MyTsAX MOAXojaa MyIIMaHOB K MecTy coopa. B atom Goro
ObLIIO YHUUTOKEHO HECKOJIBKO JeCSATKOB MO/IKAXe/IoB U B MyHKTe cOopa, 1 Ha moaxofe K Hemy. Cpeau
CITEITHA30BIIEB MOTMOIIMX He OBLIO, IByX OOMIIOB KOHTY3WJIO BO BpeMsI MOJphiBa. 3acaa Ha CIielHa3
o0epHYJIaCh TPOTUB CAMHX TYIIIMAHOB. DTOT cIy4ail ObLT ormcaH B razete «[IpaBga» B 1986 r.

UYro xe nmoOykaaeT ogHuX Jofel OpaTh Ha cedst OTBETCTBEHHOCTh M ITPUHUMATD TIPABIJIbHBIC
peleHrs B SKCTPEMaIbHOM CUTYAITUH, a JPYTUX — OIIMOAThCs U ACOBATh Mepe/l TPYJHOCTAMHU?

IMoucky dopmyn 3¢ppeKTUBHOTO yrpaBlieHUs] MOCBSAIIEHO JAOCTaTOYHO MHOTO padoT. Hamm-
CaHO HEMAJIO KHUT, B KOTOPBIX aBTOPbI IPUBOASIT CBOM API'yYMEHTHI B TIOJIb3Y TOW MJIM MHOM KOHILIETI-
1M JIAEPCTBA, KOMaHA000pa30BaHMsl, OPraHU3AIMOHHOTO PA3BUTHS U MIPOUYMX 3HAUMUMBIX SJIeMEH-
TOB COBPEMEHHOW CUCTeMBI yrpaiieHus1. [IpoBonutcs MHOXECTBO OM3HEC-CEMUHAPOB U TPEHUHIOB,
HalpaBJIeHHbIX Ha (D)OPMUPOBAHKE TIOJIE3HBIX HABBIKOB Y PYKOBOIUTENEN PA3HOrO YPOBHSI.

B 10 e Bpemsi OrpOMHBIN ONIBIT PEIISHNs] CAMBIX CJIOXKHBIX 33/1a4 HAKOTIJIEH BOMHCKUMH TIOJI-
pa3neneHus MU CrelMAIbHOTO Ha3HavueHMs. Bbicokasi 1ieHa 3aruiayeHa 3a Te TpeOOBaHUS U CTaH-
JapThl, KOTOPBIMH PYKOBOJCTBYETCS CIIEI[HA3 B IPOIIECCE MOATOTOBKM CBOUX OOMIIOB M pa3pabOTKU
60eBbIx oneparyii. OgHaKO, HECMOTPS Ha IMEIOIIUICS OMBIT U 3HAHU I, KOTOPbIE COCTABIISIIOT OCHOBY
CeKpeTa ycriexa U YHUKaIbHOM 3(P(EeKTUBHOCTY CHELMAIbHBIX TOpa3/IeeH!id, 3T METO/Ibl U MOJ-
XOZIbl TIPAKTUYECKU HEOCTYITHBI MIMPOKOMY Kpyry. JIMIIb HEKOTOpPBIE acleKThl OTPaKEeHbI, HAIPH-
Mep, B TAKMX JOKYMEHTaX, Kak BOMHCKMI ycTaB. Bo MHOroM aHHasi cutyaiysi cBsi3aHa HE TOJIBKO
C CEKPETHOCTHIO 3TOM MH(OPMAIINH, HO U C TEM, UTO, MO OOJIBIIIEH YacTH, OHA SIBJISIETCS] HEOCO3HAH-
HBIM JIMYHOCTHBIM 3HAHMEM CIIEIIHA30BLIEB WM JaXe KOJUIEKTUBHBIM 3HAaHMEM BCEW OpraHU3alUu.
VrpapieHueckue TeXHOJIOTMH, PUMEHSIEMblE CIELIIOApa3/eCHUSMY, TIOYTH HE MPE/ICTAaBIECHbl B
BUJIE CTPOTHX MHCTPYKIMIA U y4eOHBIX nocoOmii. OHM MepesaloTcsi B OCHOBHOM Uepe3 HacTaBHHYe-
CTBO KaK OOIIETPUHSTHIE TPUHIIAITB, HOPMBI 1 KOHKPETHBIE TTPUEMBI.

MBI octapasuce OImcaTh 3TOT OIBIT, CAENATh €r0 JOCTYIHBIM 1Sl KaXkJI0r0, KTO MHTEPECYeTCsl
npo0iieMaMu yIpaBJIeH:s U IOCTPOeHUsI (P (PEKTUBHBIX OPraHU3alMOHHBIX CTPYKTYp. OJHAKO HaIl
TIOJIXOJ1 IOCTATOYHO TpaauioHeH. Eciii o6paTiThCsi K UICTOPHHU, TO MOKHO 3aMETUTh, YTO OOJIBIIMH-
CTBO YINPaBJIEHUYECKUX HOBALIMI MMPOMCXOAUT U3 chepbl BoeHHOro uckyccrsa. ®punpux [pycckmii?,
peras 3agauy (popMUpOBaHKs O0ECIIOCOOHON apMUM, BBEJT YCTaB, eMHbIE KOMAaHIbl U APyTUe dJie-
MEHTBI, TPUCYIIIHE HE TOJIBKO COBPEMEHHOM apMUH, HO Y T'PaskIaHCKUM opraHu3anusM. [lepseiii poc-
CUICKWIA BOMHCKHI yCTaB, MpUHsATHINA 1pu [lerpe I, mpeacTaBiisii coOoi YeTKyIo crucTemMy TpeOoBaHHA
KO BCEll cUCcTeMe yIpaBJieHHsI ¥ ObLT HanvcaH B (popMe KeCcTKUX MHCTPYKIwid. [1Ipu aTom ero crpare-
TMYECKOe Ha3HAYEHHE YiKe TOTA 3aKII0YaIOCh B PA3BUTHH MHUIIMATHBBI M THOKOCTU MBIIIIIEHHS KaK
PAIOBBIX cOJIAT, Tak U opuiiepoB. [TonmynspHble ceronHs B KOMMEPUECKUX OPraHU3alusIX TaK Ha3bl-
BaeMble «BEPEBOYHBIC» TPEHUHTH TI0 Pa3BUTHIO HABBIKOB KOMAHIHOTO B3aMMOAEHCTBHS (KOMaHIO-
oOpa3oBaHus) MMo3anMCTBOBaHbI Y MOpckoit riexoTsl CIIIA. Y Takux nmprMepoB MHOXKECTBO.

B mMupoBo#i npakTUKe MPUHITO OTPaOOTAaHHBIE B BOEHHOH cepe TEeXHOJOTUH CO BPEMEHEM
alanTUpoBaTh AJIS MACCOBOTO MoTpeduTess. JJaHHbIN mpoliece MOXHO HaOMoaaTh Ha pUMeEpe pas-
JIMYHBIX TOBAPOB. DTO U COBPEMEHHBIE TKAHH, ITPeAHA3HAYEHHbIE 1J151 SKCTPEMAIBHBIX BU/IOB CIIOPTA,
Y MUHUATIOPHBIE JIEKTPOHHbIE YCTPOMCTBA, U Jake KOMIIBIOTEPHBIE IPOrPAMMBI.

KonBepcusi BOEHHOTO NMpOW3BOJACTBA B HAIllEM IOCYJapCTBE BCerjga MpOBOAWIIACH C TPYIOM
1 OOBIYHO MIMeJIa BeChMa HEOIHO3HAYHbIE MOCIE/ICTBUA. 3a4acTyio Mbl BCTpEYaeM aHaJIOTu OTeve-
CTBEHHBIX Pa3pabOTOK, MOMABIIKE HA POCCUICKHI PHIHOK yXKe MO MHOCTpaHHBIMU OpeHaamu. Boz-
MOHO, B COBETCKUI MepHo]] He ONIYIIAIOCh MOTPeOHOCTH B Tiepeade MHHOBALIMA B chepy Mac-
coBoro notrpebnenus. OHaKO 3TOT mpoliecc ObUT ObI TIOJIE3eH U CaMUM pa3padoTuukam. Benp Tak
MIPOM3BOIUTEIH OBICTPEE MOMYYUT MH(OPMALIMIO OT KOHEUHOTO OTpeduTesist 000 BceX JOCTOMHCTBAX

4 Opunpux II Tpyccknit (Ppunprx Bemkuii, 1712-1786) — npycckuil KOposib, KPYITHBII OTKOBOZELL.
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1 HeJIoCTaTKax cBoey npoaykuuu. Iloaromy nepesoBble MekayHapOIHbIE CUCTEMBI KAU€CTBA U CTaH-
JapThl KAuecTBa MOCTPOEHbBI HA HETTPEPHIBHOM OTCJICKMBAHUM 3TON OOPATHOMW CBSI3H.

B xHure mMbl 00CyaMM TEXHOJIOTHH, OIPEAEIISIONIIe KaueCTBO JIIOOro MpoayKTa, a MIMEHHO
yIIpaBJIeHYECKIE METOIBI U TOAXOMbI, pa3padOTaHHbIe B BOCHHBIX OpraHM3aiusx, 3(pOeKTHBHOCTD
KOTOPBIX [TPOBEpeHa MpakTUKoW. [103ToMy KOHBEpCHSI TEXHOJIOTMI YITPABJIEH! 1 ClIELIMAIbHBIMU 11O
pasaeneHus MU MPeACTaBiIsieT 0COOYI0 IEHHOCTh ISl COBPEMEHHOTO OM3Heca.

Kauecmeo koneunozo npooykma 5615€mcsi CAeOCmeUuem KauecmeeHHOl
cucmemvl ynpasnenus.. Imo 6azo8as. YCMAHOBKA COBPEMEHHBIX YNPABGACHUECKUX
cmanoapmos’.

CoBpemeHHas JenoBas cpeja SABJIAETCA OJHOM U3 CaMblX MPUBJIEKATEIbHBIX cpep AeATeb-
Hocth. OHa 4ype3BbYaiiHO MHHOBALIMOHHA U JUHAMUYHA 110 CBOEW MPUPOIE. ITO MPOCTPAHCTBO, B
KOTOPOM Y€JIOBEK MOXET peajM30BaTh CBOM TBOPUYECKUI MOTEHIMA UM BHE3AITHO CTOJIKHYTHCS C
00CTOATEIbCTBAMH, TPABMUPYIOLIMMH €0 CaMoJioOMe M pa3pyLIAIIMMU WILTIO3UIO OJ1arononyyus
U ycrexa.

[TpoBons aHAJIOTMIO MEXY AEATebHOCTbIO BOMHCKUX IMOApa3/Ie/IeHUil CrielalbHOrO Ha3Ha-
YeHUs U, HallpuMep, yIpaBjeHneM B cepe Ou3Heca, roCyJapcTBEHHOIO CEKTOPa, MOKHO MOTYYUTh
PEe3yJIbTaT, MONE3HBII 1JIs1 BCEX 3TUX CUCTEM, MOCKOJIBbKY B LIEJIOM peub MJIET O 33/1a4aX YIpaBJIeHHUs
B 9KCTPEMAJIbHBIX CUTYAIUSIX, CBSI3aHHBIX C BBICOKOM CTETIEHbIO0 HEOIPE/IEIEHHOCTH, PUCKA U CKOPO-
CTBIO U3MEHEHUII.

KoHneuHo, noBceiHeBHAs ’KU3Hb PAJOBOTO COTPYIHUKA OaHKa WIIM MEHeKepa 10 IpoJakaM He
CTOJIb KCTpeMalIbHa, Kak OyqHM Ooillia crieluanbHOro nogpasaesnenus. B komgoprHoi armocdepe
o¢rica HET HeOOXOIMMOCTH MPEoOIIeBaTh ceOs1, OOPSICh C XOIOAOM, TOIOAOM U BbIICPKUBAS 3arpe-
AenbHble (PU3MUECKHe HArpy3Ku. 3a JOMyIIEeHHYI0 HEOPEeKHOCTh WM HEBEpHOE pellieHre O(PUCHOMY
PabOTHUKY HE MPUXOIUTCS pacIllauMBaThCsl KHU3HbI0. OJHAKO BBUJY BCE BO3PACTAIOIIEH CIIOKHO-
CTU COBPEMEHHOI'0 MHUpa HEKOTOpPble MPOGeCCHOHATbHbIE OIIMOKM MIJIM MPOCTasi XaJIaTHOCTh MOTYT
MIPUBECTH K CEPbE3HBIM IOCIEICTBUSAM UM TPAreu Jaxe B MPoLecce peau3alii CaMblX MUPHBIX
MIPOEKTOB.

MBb1 yOexeHbl, 4TO yIpaBIeHYECKUE METO/bI U MOIXO0/Ibl, KOTOPbIE IPUMEHSIOTCS BOMHCKUMMU
CIIELNOAPA3/IENICHUsIMU U SABJISIOTCS X MPO(ECCUOHATIbHBIMU CTaHAAPTAMU, MOT'YT OBITh MOJIE3HBI
MHOTUM Opranu3auusM. IIpuHIunsl omeenmcmeennocmi, CRAOUEHHOCHU, CIMPECCOYCMOWMUBOCIL U
HENPEepuIBHO20 CAMOCOBEPULEHCINBOBAHUS SBTISIOTCS HEOOXOIUMbBIMU JIEMEHTaMH IIPU MOCTPOEHUN
mo60# 3¢peKTUBHON KOMaH/Ibl HE3AaBUCUMO OT ee c(pepsl IeATeTbHOCTH.

[IpoekTupoBaHue U pa3BUTHE BBICOKOI(P(EKTUBHBIX OpraHM3alMii Kak B BOGHHOW, TaK U B
rpak/IaHCKOM c(pepe MOKET ObITh XOPOIIO YIPaBJIsieMbIM MPOLIECCOM, a HE CJEACTBUEM CITy4ailHOTO
CTeUeHUsI OOCTOSITENILCTB WIIM YPE3BBIYANHO JKECTKOro 0TOOpa, MPOM3BOJMMOrO METOIOM IMpod U
omOoK. B crieniHaze yHUKasIbHblE HABBIKM OOMIIOB METOAMYHO (hOPMUPYIOTCSA B Ipoliecce odyye-
HUS M IPAKTUYECKOH JIeSITENbHOCTH, a AJIs1 TOTro, YTOObl YCUJIMS, BJIOKEHHbIE B MOATOTOBKY OT/IEJb-
HOT'O COTPY/IHHMKA, He ObUTM MOTPAYEHbl BITYCTYIO, IPUMEHSIIOTCS ClIEIaJIbHbIE TEXHOJIOUU 0TOOpa,
BezieTcsl padoTa ¢ MOTMBALIMOHHBIMU (pakTOpamu. B mo0oMm ciyuyae, OCHOBHas 3ajaya, 3aKjI04aio-
11asicsl B MOCTOSIHHOM OOETOTOBHOCTH ClIELoApas/iesieHus, OyIeT pelieHa.

SCm., Harpumep, craiaaptel cepuu ISO 9000.
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Llenu

KoMneTeHuuu MeHeDKMEHT TexHonoruu

LleHHocTH

Puc. 1. Poab MeHe ’)KMeHTa B COBPEMEHHON OpPraHu3anun

Yro ke MelraeT MOCTPOSHUIO HACTONBKO 3(P(EeKTUBHBIX OpraHu3anuii B cepe OnzHeca WM
rocygapcTBeHHOro cekropa? OrpaHnndeHHbIH (oH/1 3apaboTHOI 1u1aTel? HerocTatogHO SKCTpemMalib-
HBII poA iesiTeNnbHOCTH ? MOTHUBBI M YO AeHHS COTPYIHUKOB? [lasiee Mbl packpoeM HEKOTOpbIe 0CO-
OEHHOCTH MPO(pECCHOHAIBHON eSITeIFHOCTH OOMIIOB CrieliHa3a, Oarogapst KOTOPHIM OHH T10 MTPaBy
MOTI'YT CUMTAThCs MUTOM. IIpu 9TOM MBI XOTMM JIOHECTH OAHY MPOCTYIO0 MBICJb — OPraHU3allui He
CTaHOBSATCS (PPEKTUBHBIMU CaMH 110 ceOe. 3a IIOOBIMU TOCTHKEHUSIMU CTOUT KPOTIOT/IMBAsI YIIPaB-
JIeHYecKasi paboTa, CBS3BIBAIOIIAS 11EJIU, IIEHHOCTH, KOMIIETeHIIMY COTPYAHMKOB OPraHU3aIuy U TeX-
HOJIOTUU B €AMHOE LIEJIOE.
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ddheKTUBHOCTH OPraHN3alUOHHON CTPYKTYPbI

IIpuHIUNBI AJANTHUBHOCTHA B CTPYKTYPE OpPraHu3anyuu

He nwvimatimeco mensamuvcs eémecme co BPDEMEHEM — UBMEHSMECD
00Cp0‘4H0, uHaue 8ol pucKkyeme mem, Umo 6pems camo U3MeHUun1 eac.

IDcozedp O’Konnop®

Hauunas ¢ 1960-x rr., yclioBUsl AeSITeIbHOCTA MHOTUX OpraHu3aluil B chepe Or3Heca U rocy-
JIapCTBEHHOT'O CEKTOPA MEHSIIMCh HACTOJIBKO OBICTPO, @ TEXHOJIOTUH Pa3BUBAJIMCh HACTOJIBKO CTPEMHU-
TEJIbHO, YTO HEIOCTATKU OIOPOKPATHUECKHUX CTPYKTYP YIpaBJIeHHs CTalH Kyaa 6ojiee OYeBUAHBIMH,
YeM UX JIOCTOMHCTBA. J1Jist TOro 4ToOhl COBpeMEHHbIe OPraHU3aIlliy MOTJIU OTIePAaTUBHO pearupoBaTh
Ha BBI3OBHI BHEIIIHEN Cpeabl 1 S(I)q)CKTI/IBHO HCIIOJIb30BaTh MEPEIOBLIE TCXHOJIOTUH, HGO6XOIII/IMLI
OpraHU3alMOHHBIE CTPYKTYPHI, CIIOCOOHBIE aJaTUPOBAThCS K M3MEHEHHSIM OKpYXKaIoIel Cpejibl
MOI00HO TOMY, KaK 3TO JIeJIaloT )KUBbIE OPraHU3MBbI.

Llenenanpasnennvlii unmepec K onvimy HNOCMPOEHUST MAK HA3bIBACMbIX
aoanmueHviX Op2aHU3AUUOHHBLIX CMPYKMYp 803HUK 8 cepedure 1980-x ee.
B 1984 2. 6 Coedunenmnvix Illmamax Amepuxu noo seudoii Ilenmazona u
TI'ocyoapcmeennozo oenapmamenma CIIIA 6vin cozoan Hucmumym Canma-@e.
OOHuM u3 ezo ocHosameneli cman 3HAMEHUMblLL PU3UK, HOOEeNe8CKUll aaypeam
Mioppeii T'ean-Mann. B uucae npuopumemmuvix HANPAGAEHUN OesimenabHOCHU
Hucmumyma npoexmbwl, c8s13aHHble ¢ NPUMEHEHUEM COBPEMEHHBIX HAYUHBIX 3HAHULL
K NPUKAAOHBIM B0EHHBIM 3A0a4aM HA OCHO8E MENCOUCUUNAUHAPHBIX NOOXOOO08.
Ocobvim oocmudicenuem HUncmumyma Canma-®e cuumaemcss mom ¢paxm, umo
€20 nepedosvie paspabomKu 8 00NACHU «HEAUHEHHOU OUHAMUKU» U «IeopUl
croochocmuy ¢ 1994 2. odpunuanvio UCnoNb3yOMcs aAMepUKAHCKUM KOPRYCoM
MOPCKUX NEXOMUHUE 0151 MOOCAUPOBAHUSL DOe8bIX ONEPayuil U pa3eumusi CUCHeM
Ynpaenenusi GOUHCKUmMU noopazoeneHusmu. OO 3mom  ceudemenbcmeyrom, 6
UaCcmMHOCMU, UCCAe008aHUSl, NpOBedeHHble compyonukamu Llenmpa unnosauuii 6
ousnece (CIIIA) Kpucmoghepom Meiiepom u Cmasnom /]p8ucom: «B cepeoure 90-x
20006 mopckasi nexoma CIIIA nauana paspabamviéamv npoepammy, HA38AHHYIO
npoekmom “Aavoepm” (no umenu iinwmerina). B npozpamme ucnonv3yromcs
KOMNbIOMEPHble MOOeAU ONSl UCCAEO08AHUSL CAONCHBIX CUMYAUUIL NPpU Be0eHUU
6oeHHblx  Oelicmeuti. I[Ipoexm oOCHO8aH HA NPEONONONCEHUU, UIMO BOEHHbLE
oelicmeust — 3Mo HeAUHEIHbIL NPOUECC U KAHCO0e 36eHO B0EHHO20 NOOPA30ENEHUS.
O00NJICHO OblMb 8 COCMOSIHUU NPUHUMAMb HEMEONEeHHble DEULeHUsl HA mecme,
UmoObl C80EBPEMEHHO UCNONBL30BAMb NPEUMYULECMBA NOCMOSIHHO USMEHSIIOUAUXCS
ycrosuin»’.

B nunamuyHOM M Bce OoJiee N3MEHYUBOM MHPE NEPECTAIOT pa6OTaTb TPAJULTUOHHBIE MCTO/IbI
YIIpaBJICHU A, OCHOBAHHBIC HA KECTKUX IJIaHAX U ITPOTPaMMHPYEMBIX PCIICHUAX. HCpCMCHbI 34CTaB-
JIAKOT CMECTUTDb aKIIEHT C IIPEABUICHUS W3MEHEHNH K METOAaM IIOCTPOCHUS Opr: aHPI3aLIHfI, CII0cO0-
HBIX BOCIIPUHHUMATb U3MCHCHHUA U o6pau1aTL HECTAaOMJILHOCTD B CBOIO MOJIb3Y.

6 O’Konnop [Ix. HJIII. HckycctBo cucteMHOro MbinuieHus:: TBOpUECKMil MOAXOA K PEIISHHIO MPOOTeM M €ro OCHOBHBIE
crparerun. — Kues: Codus, 2001.

! Meiiep K., Issuc C. ’Kuas opranuzanus. — M.: JJoGpast kHura, 2006.
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B Kpu3HCHOM cUTYyaIriu He CyIeCTBYeT eMHCTBEHHO BEPHOT'O MYTH, & €CTh TOJILKO BO3MOKHO-
CTU Ml PUCKH, a TaKXkKe VCKYCCTBO NMPUHATHS PEIlieHNs B YCIOBUAX HeoNpeieIleHHOCTU. B cBoeli iest-
TEJILHOCTH BOMCKA CIEIUAILHOTO Ha3HAYCHU S CJIETYIOT HECKOJIBKUM IMPUHIIAIIAM, OT KOTOPBIX 3aBH-
CHT ucxof Oymyiero 6osl.

CocrapJsioniye YHUKaJIbHON 3(p(hEeKTUBHOCTHU CIEIHA3A:

* [TIOCTOSIHHASI OOETOTOBHOCTD;

* HellpephIBHOE CaMOCOBEPIIIEHCTBOBAHUE;

* 3HAHUE MEePEIOBbIX TEXHOJIOTUI;

* TOTOBHOCTh K HENPEJABUCHHBIM U3MEHEHUSIM;

* [IOHMMaHUEe CBOEW YHUKATBHOCTH.

Bnarogapsi 3TUM NpHUHIMIAM BOMCKA CHEUAIbHOTO Ha3HAYEHHS CIIOCOOHBI MOMEHTAJIBHO
aJIalITUPOBAThCS B IKCTPEMAJIBHOW CUTYAITUH, OBICTPO MEPEXOANTh OT BeJIeH!s OOEBHIX JICHCTBUN B
MYCTHIHE K MAaHEBPaM B rOpax WX OT ONEPAIMH B YCIIOBUSIX TOPOJCKO CPeJibl K BBIITOTHEHHUIO 3aJaUl
B JIECHON MECTHOCTH, TepeOpMUPOBBIBATHCS U3 OTPsIA B HECKOJIBKO JIECSITKOB YEJIOBEK B CHalIIep-
CKH€ TPYIIIIBI, COCTOSIIIME BCETO U3 ABYX OOMIIOB. [Jis 9TOro HyXKHBI JIUAEPHI, HYKHBI JIOH, TOTOBBIE
OBICTPO M TPABUJILHO OLIEHWBATh OOCTAHOBKY B OOI0 M MPUHUMATh pellieHHe Ha MecTe, He3aBUCUMO
OT JOJDKHOCTHU ¥ 3BaHUS. DTO JJOJKEH 3HATh U YMETh KakKIblil OOl CrieInoapas3ie/ieHUs].

Sl HEOMHOKPATHO CTAHOBWJICSI CBUJIETENIEM TOTO, KaK IMO/Ipa3/ie/ieHue MIHOBEHHO MEHSIIO TaK-
THKY JICHICTBUI B 3aBUCMOCTH OT OOCTAaHOBKH U TIEPETPYIIUPOBBIBAIIOCH [ISI PEIIeHNsI KOHKPETHOM
3agayn. Bo Bpems mpoBeneHus Hal€Ta MHOTIA MPUXOAUIOCh HEOXKHMIAHHO 3aHUMAaTh OOOpPOHY, a,
HaxXO[sICh Ha MapIlle, Mojpas/iesieHue MOIJIo OBICTPO MEPENTH K aTake WM YCTPOUThH 3acajly, MOTHO-
CTBIO MeHSs1 O0eBol NopsiIoK. OO OTHOM TAKOUM CUTYaIlM MHE PACCKa3bIBAJI TOBAPHUIIL.

Bo Bpemsi GoeBbix aeiicTBuil B AdraHucrane, B MpoBMHIMU Kanaarap, OH HOUBIO BO TJIaBe
CBOEH TPYMIIbl JBUTAJICS K MECTy NMpoBeleHus 3acaipl. Jlo AOporu, mo KOTOPOW JOJKHBI ObLIA
MPOEXaTh HECKOJIBKO JKHIIOB C OOEBUKAMHU, €Ie OCTABAJIOCh MPUIMYHOE PACCTOSTHHE, KOTAA BAPYT
Ooiilpl 3aMeTHiu (papbl MalMH. BecTn OoroHp ¢ Takoro pacctosiudsi Obuto Obl HEI(P(EKTHBHO, U
KOMaHAMP JlaJl KOMaHay TiepeiTi Ha Oer W Ha XOy pa3BopauuBarhcs K 600. Cam KOMaHaAUp ObLI
MacTepoM CHopTa Mo O(pUIIEPCKOMY MHOTOOOPBIO M TIOSTOMY 3aMETHO BhIpBajics Bnepen. Ha Gery
J0CTaB TPU I'PaHaThl, OH KMHYJI X B TOJIOBHYIO ManHy. O[lHa rpaHaTa yraja rnepej JUKUIoM, BTopast
— Ha KaroT, a TPeThs Morajia mpsiMo B OTKPBITHIN Ky30B! [Iporpemern B3pbIB, KOJIOHHA OCTAHOBUJIACH,
1 OOWIIBI yCIIeNM YHUUITOXKUTh OOEBUKOB, XOTSI B MEPBOM MalllMHE YK€ HEKOro ObUIO YHHUTOXKATh.
Bnarogapsi npuHATOMY KOMaHAWPOM pPEIIeHUI0 1 MOOMITBHOCTH MOfIpa3iesieHus OoeBas 3a1ava Obla
BBITIOJTHEHA.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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