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VYcnenHslil UICXO[T IeperoBOpoB BBOUMHE MPUSITEH, €CIU OOIeHe ¢ TApTHEPOM
JOCTaBJIsIET YAOBOJIBCTBUE, He Tak u? HoBast KHUTa MOMYJISPHOTO POCCUICKOTO
ncuxosiora Anekcanapa KnuaeBa ctaHeT /ijis1 Bac IPOBOJHUKOM B MUP CEKPETHBIX
TICUXOJIOTMYECKUX TPIOKOB, TUVIAHUPOBAHUS TOOETHBIX CTPATErnid U aJITOPUTMOB
BBITOJTHBIX C/IEJIOK, TPUYEM HE TOJIBKO B JIEJIOBOW, HO U B JIMYHOM Ku3HU. C

ee MOMOIIbIO Bbl HAYYUTECh BO3/IEHICTBOBATh HAa MapTHEpa TaKKUM CIIOCOOOM,
YTOOBI OH C YIOBOJILCTBHEM YCTYMAaJl BaM, a Bbl C HEMEHBIIIUM Y/IOBOJIbCTBUEM
OOBITPBHIBAM €r0. B KHUre BbI Tak:Ke Hai/leTe MHOKECTBO IMOJIE3HBIX PEKOMEH 1Al
MO CO3JJAHUIO MIEPCOHAILHOTO OpeH/ia U YCUJIEHUIO JTMYHON SHEPreTUKH, a TaKkKe
BOTMPOCH 1 33JjaHusI JIJ1s1 padOThl HaJl COOOM. [ OTOBUTH, MJIAHUPOBATH U TPOBOIUTH
MIepEroBOpbl — HEMPOCTO, HO BCEI/ia MHTEPECHO U 3axBathiBatolie! [{iis mmpokoro
Kpyra 4MTaTesiei.
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Anekcanap Knuaesn
IleperoBopsl € y10BOJbLCTBHEM.
Cagoma3oxu3M B Jejax v JUYHOU KU3HHI

Bce mpaBa 3zamumiensl. Hukakas 4yacTh JaHHOW KHUTM HE MOXET OBITh
BOCIIPOM3BEEHA B Kakoil Obl TO HU ObLIO (hopMe 6e3 MUCbMEHHOTO pa3peleHust
BJIa/Ie/IblIEB aBTOPCKUX TIPaB.
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BBenenne

Cryyanoch i BaM MONy4aTh yIOBOJILCTBUE B CUTYallMH, KOTJIa BaC BHaYale K 4eMy-TO Mpu-
HYXJAJIM, U Bbl 9TOTO HE XOTEJM, HO MOTOM «BXOIMJIMA BO BKYC» M OTKPBIBATM OCOOBIE OLIYIIEHUS
WA 3aMaHYMBBIE TTEPCIIEKTUBbI?

[pakTruecku y Kaxa0ro ObUIO YTO-TO MOJ0OHOE. Benb He Beeria oOieHne n3Ha4aabHO KOM-
(opTHO 1UIs1 HAac, HEPEKO Mbl, MIPEABUIS TPYAHbIA Pa3roBOpP, YKJIOHSAEMCS, M0 BO3MOXHOCTH, OT
HEro, a eCJIi OTBEPTEThCsS. HEBO3MOXKHO, MJIEM Ha TaKyl0 BCTPEUY C TSKEJIbIM CepleM, Kak KepTBa
Ha 3aKJIaHHE.

Tak yX CIIly4HJIOCh, UTO CJIOBO «IIEPErOBOPhI» MPOYHO ACCOLIMUPYETCS C JICTIOBBIM OOITICHHUEM.
U kornma MHe 3aKa3blBAlOT TPEHUHT NIEPErOBOPOB, TO MOAPa3yMeBalOTCs OM3HEC-3a/1a4i. YYaCTHUKOB
TPEHUHTa HYKHO OOy4YHUTb:

@ Kak IJIaHMPOBATh CBOM JICHCTBUS,

@ Kak OTCTaMBaTh CBOM MHTEPECH (4 3HAYUT U MHTEPECHl KOMITAaHUU) Tiepe]] KJIMEHTAMK VUJTH
MapTHEepaMH,

@ Kax BHIUTPBIBATh B, Ka3aJIOCh Obl, O€3HAICKHBIX CUTYAIUSIX, MMesI CIa0yI0 MO3UITUIO U UCTTBI-
ThIBasl JABJIEHUE ONIIOHEHTOB.

Ho Benp u 3a npenenamu ogrica, XOTMM MbI TOTO WJTH HET, TIPOJIOJIKAETCS Hallle OOIIeHue, B
KOTOPOM MMEIOTCSI U KOH(DIIMKTBI THTEPECOB (C CYNPYroM, pOACTBEHHUKAMU, JPY3bsIMU, Bparamu), u
HECOBIIAJICHUE TIO3UITHI (BKJIIOYAS TIOOMMbIE ¥ HeTIOOUMBIE TTO3bI B ceKce). V1 Mbl WM BHIUTPhIBAEM,
WM TIPOWTPBIBAEM B STUX CKPBITHIX WJIM OTKPBHITHIX MOEAMHKAX, Oecellax, CKaHIalaX, BhISICHEHUSIX
OTHOIIIECHH.

Tak 4TO BCs Hallla KU3Hb COCTOMT U3 MEPErOBOPOB. A pa3 Tak, TO KaXkJIOMY OUeHb JakKe MpU-
TOJSATCS 3HAHMS, 3aJI0)KEHHBbIE B 9TOW KHUTE, Be[lb YaCTO OTCYTCTBHE HABBIKOB BIIMSHUS B JIEJIOBOM
OOIIEHUH JIeJIaeT YeJIOBeKa TAKUM K€ HEYMEXOU-TIeperOBOPIIMKOM U B JINYHON KU3HU. 11 Ha000poT,
I'MOKOCTh, YMEHUE HAXOIUTh KOMIIPOMUCCHI JIETKO TIEPEHOCHUTCS U3 ohrca B KBapTHPY.

Hawm Oyzet 4to 00CcyauTh, TOCKOJIBKY aBTOP MPOBEJT THICSUYM TPEHUHIOB TIO JEJIOBBIM Tepero-
BOpPaM U JECATKH ThICSY MICUXOJOTMYECKUX U KOYYMHIOBBIX CECCUM, TPEHUHIOB IO YIIPABIEHUIO KOH-
(brMKTaMK B CEMEIHOM 1 MEKJIMYHOCTHOM OOIIeHUH. []a 1 caMOMy MTPUXOAMIIOCh MHOTOKPATHO OBITh
YYaCTHUKOM TEPEroBOPOB BO BCEBO3MOXKHBIX hopMarax, Mpy TOM BBIUTPHIBAI S HAMHOTO Yallie,
yeM nipourpbiBajl. [ToaroMy Hamra kHura OyJeT He TOJBbKO CBOEOOpa3HbIM MOCOOMEM U 3a0YHBIM
TPEHHHIOM MEePEroBOPOB, HO 1 U3JIOXKEHUEM HCTOPHUH U3 JUYHOTO ONbITA.

OTO yHUBEpCalIbHAsl KHUTA U IJIsS OMBITHBIX MEPErOBOPIIMKOB, KOTOPbIE ChEM HEe OAUH Iy[
COJIM ¥ caxapa 3a PIOMKOM NeperoBOpHOro 4vasi, U i TeX, KTO MOKa He MOXKET MOXBACTaTh OIIyIIe-
HUEM YI0BOJIBCTBUS OT OOIIEHUs B CIIOKHBIX (A U B TIPOCTHIX) CUTYALIUSIX.

Tak:xe Mbl KOCHEMCSI TEMbI CKJIOHHOCTEHN YeJIOBeKa K caJiu3My Wi Ma3zoxusmy . [louemy
OIHAM HPABUTCSI MYUYUThCS, & JPYTUM — MYyUUTh, U KaK TO BJIMSET HA MO3UIIUU U CTUJIb YeJIOBeKa
B 00LIEeHun?

[TpounTtaB KHUTY, BbI YIIOPSIIOYUTE CUCTEMY CBOMX NMPHEMOB M TAKTHK B o0meHuu. Co3ja-
JIUTE CBOM COOCTBEHHBIN 00Pa3 NmeperoBopuInKa, riae OyayT YUUThIBAThCS BaIlIU NICUXOTIOTHUECKIE
0COOEHHOCTH, XapaKTep, TeMIIepaMeHT. A ellle MOoJTyJyruTe HAa0Op CXeM MOBeJdeHHsI ¢ Pa3HBLIMH
THIIAMH APTHEPOB U HAYYNTECh «BKJIIOYATH» Ty HJIM UHYIO POJTb, B 3aBUCUMOCTH OT 3a/1a4 U 00CTO-
ATENBCTB.

Kaxnomy BpeMsi OT BpeMeHU MOMaAaeTcsl KECTKUil MapTHep, KOTOPBIN IMBITAETCS CJIOMHUTD
BaIlly BOJIO, JOOUTHCS CEPbE3HBIX YCTYIOK, UM MAHUMYJISATOP, UTPAIOLINI HA BalllUX HEpBax, Mpo-
BOLIMPYIOIIVIA BaC, KEJAIIUI BHIBECTU BaC U3 PAaBHOBECHS WM, HAOOOPOT, pa3KaJloOUTh, BHI3BATH
YYBCTBO BUHBI.
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Ho Teneps Bce oHN 00pedyeHbI AefiCTBOBATH 10 HAILIEMY CI[€HAPHIO,
MOTOMY YTO MbI H3YYHM OCOO€HHOCTH BJIMSHHS H BJACTH B [1€JOBOM H
JUYHOCTHOM OOIeHUM.

PaccmoTpum, Kak Jiyuliie MjIaHupoBaTh U BEIOMPATh MPaBUJIbHYIO CTPATETUIO U TAKTUKY Iepe-
rOBOPOB ¢ TPYAHbIMHU NAPTHEPaMH, B HENPOCTHIX CUTYalMsIX, KaK OTCTauBaTh U MMPOJBUTATh
CBOM MHTEPECHL.

B Hamieii KHUTE TakXke MOrOBOPHMM O NCHXOIHEPreTHYeCKHX 0COOEHHOCTSIX 00eBOro
HCKYCCTBa allKM/0 U IPUBE/IEM aHAJIOTUU €rO UCIIONb30BaHUs B OOIIeHUU. Bbl MO3HAKOMHUTECH C
ABTOPCKMMU TEXHUKAMU YIIpaBJIeHNsI BHYTPEHHEH )KU3HEHHOM CUJION, SHEPrueil JeJI0BOro KOHTAaKTa,
a TaKJKe 3alUTHI OT arPECCUBHOIO U MAHUITYJISITUBHOTO BO3/ICHCTBHSI.

B pesynbrare, Bbl nproOpeTeTe HABBIKM YNPaBJeHHsI CBOeil BHYyTPeHHell *KU3HEeHHOM
cHJI0M 1151 3(p(PEKTUBHOTO BIMSHUS U POTUBOAEHCTBUS JOOBIM (hOpMaM MCUXOJIOMYECKOTO BO3-
IECTBUS B IPOLIECCe JTIOOBIX MEPErOBOPOB.
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CKJIOHHOCTD K CaJIU3My M Ma30XU3My B 0OIeHUN

[MeperoBopbl JOKHBI IPUHOCUTH ynoBobCTBHE! HaBepHoe, ¢ 3TMM HUKTO He Oyner cro-
putb. Ho Beib ObIBAIOT IEPETrOBOPBI, IPUHOCSIIME HEYIOBIETBOPEHHOCTh, JUCKOMDOPT, CTpajaHus?
BriBaloT. A Kak y Bac, 4TO yalle: YIOBOJIbCTBUE UM HEYIOBJIETBOPEHHOCTh ?

OT 4ero 0OBIYHO NOJTYYAIOT YAOBOJIBCTBHE Ha NeperoBopax? OT Urpsl MHTEIUIEKTA (HUTMGOBKU
CBOMX MO3TOB O MO3IH JIPYyTHX), BOJIM, KpeaTUBa, OT PEeLleHUs CIOXKHBIX 3a/la4, OT MPEABKYIIEHUs
OyayIIux BbIro[ (TIOBBIILICHUS CTaTyca, Oy4eHne Oapbliiell, BIacTu, 6€33a00THOCTH, erlie 00X
YIOBOJILCTBHH 1 ITp. ). Takum 00pa3oM, B 3aBUCUMOCTH OT MOTUBALIMH, OTHU TIOJTYYaIOT yIOBOJIBCTBHE
B OOJIBIIEN CTENEHU OT npouecca, Ipyrue, OT pe3yavmama neperopopos. Vinm He momydaior, eciu
LIeJIM He IOCTUTHYTHI, @ B OOLLEHUH — BMECTO OKMJAEMOM pOJIM, BaM IPHUIIIOCh ChI'paTh APYIYIO,
HENPUATHYIO, HEYJOOHYIO.

B mo0om oOmieHnn (gaxe eciayd OHO AEKJapUpyeTcsl Kak paBHONPABHOE) BCerja paHO WU
MIO3[JHO KTO-TO HAYMHAET JOMUHUPOBATH (CKPHITO UM OTKPBITO), & KTO-TO MOAYUHATHCS (OCO3HAHHO
WJIM HEOCO3HaHHO). Ho He Ka/Iplil XOYeT ¥ rOTOB MOJYMHHUTH JPYroro, ObIBaeT M HAOOOPOT: BAPYT
HayMHaellb YyBCTBOBATh 3aBUCUMOCTb, OJIArOrOBEHME U. .. C YIOBOJIbCTBUEM NOAUMHsebes. Y eciu
YeJIOBeK MCIBITHIBAET MOTPEOHOCTh JOMUHUPOBATh WU MOAYUHATHCS, YTO ITO 3HAUUT?

A 3T0 3HAYMT, YTO HaM HAJO Ui Havasa pa3oopaThkes ¢ cagomasoxusmoM. [louemy?

IToTomy uTO 3TO 1B€ KPAallHOCTH YCTAaHOBOK: MOJUYMHUTh WA OTYMHUTHCS, BO3BBICUTHCS WJIH
YHHU3HTb, TPOAEMOHCTPUPOBATH CHITY WITH CJ1a00CTh ((PU3NUECKYI0, MOPAJIbHYIO, HHTEIUIEKTYAJIbHYIO,
CTaTyCHYIO).

o=
o=
o=

KOHC‘IHO, APKO BbIPAKCHHBIX (HaTaJIOFI/I‘-ICCKI/IX) CaguCTOB NJIM MA30XHCTOB
BCTPETHUIIbL HEYACTO. Ot 0003HAYEHHS YCJIOBHBI, U 00CTOATEILCTBA MOT'yT
nepemMenarhb 1ojaoca, HoO CKJIOHHOCTb OOBIYHO 3aMETHA. ..

U Bce K€, KaK Bbl JYMAETE, KTO BCTPEUACTCA Jallle: CaauCThl UJIN MAa30XUCTHI?

Mo pe3ysbTaTam JIMYHBIX HAOMIONEHUI U PA/Ia UCCIIENOBAHUIA TOyYaeTcsl, YTO Ma30XHCThI
npeo6aagaT. [IprunuH HECKONBKO. DTO M Peausu03HO-COUUANbHbIE CIMAHOAPNTbL, TIO KOTOPBIM
6onee 100poIeTeNbHO ObITh HAKA3aHHOM KEPTBOM, YeM JIOMUHHUPYIOIIMM arpeccopoM. A cTpagaHus
SABJIAIOTCS HEOTHEMJIEMON BEXOU Ha MyTH K MYAPOCTH, IIPOCBETIICHUIO U OUUIICHHIO OT ITOPOKOB!:
«bBor Teprien u HaM Besien», «3a OOHOTO OMTOrO JABYX HEOMTHIX JIaloT», «BUTHe omnpenernsier co3Ha-
HUe», «Eciu 10/Iro MyunThCsl, YT0-HUOYAb TOYIUTCS» | TIP.

#

Buepa OMOH pa3zorHaji JeMOHCTpaIio Ma30XUCTOB. TaKkoro ynoBOJIbCTBUS
JABHO He MOJIyYa/Iu HU Te, HU Jpyrue.

DTO U 3aK0H cmaaa, 10 KOTOPpOMY aﬂb(l)a—caMLIOB nim aﬂb(ba—CaMOK — ¢HUIbI, 1 UMCHHO OHU
O6J'I&I[&IOT CUJILHOU 9HEPT CTHKOﬁ, BOJ'IBfI, HAarJIOCTbhIO, XUTPOCTHIO, JAIOIUMU BO3MOXKXHOCTb U IIPaBO
BO3BBIIIATHCA HAaAd OCTAaJIbHbIMU. A ocTtanbHbIE (CTa,E[O) TOTOBBI TEPIETH CBOIO 3aBUCUMOCTb 1 Oonee
HH3KOE (yHI/I3I/ITeHLHOC) ITIOJIOKEHUE B O6IJ_ICHI/II/I, " CBA3AHHBIC C 9TUM HAKa3aHUA 3a HEIOCIylla-
HUE WM HEPACTOPOITHOCTD. Hy M, KOHCYHO XK€, BECb BOCIHUTATEJIbHBIN pouecc MoCTpOCH Ha METOAC
KHYTa (I/IMeHHO KHYT CTOUT BHa‘IaJIC!) U [IpAHUKA. I/I, TEM CaMbIM, C MJIAICHYCCTBA ITPOIrpaMMHUPYETCA
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OIIYIIIEHUEe Ma30XMCTa MO OTHOMICHHUIO K OoJiee CHIbHOMY (PU3MUECKH, SHEPTETUIECKU WM COLH-
aJIbHO.

3areM JayibHeIIast COIUATU3AIIM s UM YKPETUTSeT, yCUIMBAeT 3TH YCTAaHOBKH, WU, HA000POT,
paspylIaeT ¥ CO3/1aeT MPOTUBOIOIOKHBIE.

Tak, craTyCHble MYXXUYHMHBI, TTPOSIBIISIIONINE ce0s1 BO BCEX POJISIX KakK JIMIEPHI, B CEKCE MOTYT
UCIIBITBIBATh MOTPEOHOCTD B OIIYIIEHUSIX Ma30XUCTa (TTogpoOHee 00 3TOM MBI [TOrOBOPUM Mo3%ke). U
Ha000pOT, «MaJICHbKUH YEIOBEK», HEYAaYHHUK, KJIACCHUECKHI CAHTEXHUK VT MEJIKUI KJIEPK CTaHO-
BUTCSI TUPAHOM B CEMbe, C HACTaXJeHUEM YHIKAIOIIMM POAHBIX M OJM3KUX. [la U B ceKce OH MOXKET
BBIOVIPATh POJIb CAANCTA, ECJIM, KOHEYHO, COIIMYM He YCIesl pa3JaBUTh ero JIMOUI0. A eciu ¢ JTMOuI0
npo0sieMbl, HO €CTh HEYTOJICHHAs KaXJa TICUXOJIOTMYECKON caTuc(akIvy, TOraa 3T0 MOTEHIIUAIb-
HBII MaHbSIK.

o
-
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Korna B Hac BcTpoeHo Taly Ha y/IOBOJIbCTBH S, TOT1a MA30XMCTCKOE MOBEJICHHE
U30aBJIgeT HAC OT 9YyBCTBa BUHbI U CTbIAA. BGL[I) YEJIOBCK IOJIYYaACT YAOBOJILCTBUEC
OJIHOBPEMEHHO C HakazaHWeM, JMO0O BHaYajge CTpajgaeT, 4TOObl 3aCilyXHUTb,
MOJIYYUTD MPABO Ha MPUATHBIC OIYIICHWA.

OOBIYHO B CO3HAHMM MA30XHMCTa HAKa3aHKE HEPAa3PhIBHO CBSI3aHO C JII0OOBbBIO 1 3a00TOM. Ponu-
TEJM HaKa3blBaIOT peOeHKa, coollas, 4To AENAlT TO VIS ero ke Osara, CTporu ¢ HUM, MOTOMY
yro mo0AT. [ToaToMy J11000Bb 1 0OJIb B MOJCO3HAHMM YPABHUBAIOTCSI U CTAHOBSATCS HEpa3/IeIuMBbl.
W nonyvaercs, 4TO 4eI0OBEKY IpoIlle, MpuBblYHee, npusatHee (!) crpagath, 4eM OOpPOThCs, YTOObI
YCTPaHUTh PUUMHY €r0 CTPAAAHUMA. . .

Cajiuct 4acTo He OLIyIIAeT CBOEH 3HAYMMOCTU U B IIIyOUMHE IyIIW CUMTaeT ceOsl yIepOHbIM,
HETOJTHOLEHHBIM. Y mbITaeTcsi ONpoOBEprHyTh 3TO, CAMOYTBEPAUTHCS, YHIKAS, TIOTUMHSSL, OCKOPO-
75151 Apyrux. JleBouku crapaioTcst yA3BUTh HACMEIIKaMHU, TpaBJield, ITHOPUPOBAHUEM, MEIKMMH MaKO-
CTSIMH (YTO CBOMCTBEHHO U MAJIbUMKaM, HE TOTOBBIM K OTKPBITBIM KOH(IMKTaM). MaslbuuKu AepyTcs,
XYJIUTAHST, MyYaloT KUBOTHBIX, OOMXKAIOT AEBOYEK (Takke M JIEBOYKHM IPU BO3MOXHOCTU MOTYT
MYYMTh U OOMKaTh T€X, KTO clladee, KTO 3aBUCUM OT HUX). M1 0ObIYHO 32 3TUM CTOUT 3alUTHBIH
MeXaHH3M — 0a30B0€ HeNpPHATHE OKPY:KAIOIINX, & TO ¥ ICUXMUYECKUE OTKIIOHEHUSI.

[ToTom, noB3pocIeB, OHU MBITAIOTCS MOAEIMPOBATH ITOT CTUJIb OTHOILLIEHUH B cemMbe. U eciu
MYKYMHE-CaJUCTy MONAAAeTCs KEeHIMHA, CKJIOHHASA K Ma30XU3MY, TO UX COI03 MOXET ObITh JI0/ITO-
BPEMEHHBIM U [0-CBOEMY CYACT/IMBBIM. HO eciii y JeHIMHBI HeT TaKOi CKJIOHHOCTH WJIM, HA000pOT,
€CJI1 el HpaBUTCs IOMUHUPOBATh, TO TaKasi CeMbsl — B IOCTOSIHHBIX KOH(IMKTAX 1 ObICTPO pacnaja-
eTCsl, 3a4acTyI0 C CEpbe3HBIM MOPAIBHO-(PU3UUECKUM YIIEPOOM 1151 OOOUX.

#

MyXUK UIET MUMO MIECOYHMIIBI ¥ BUIWT, KaK MaJIeHbKasl IeBOYKA METOJMYHO
pa3pbIBaeT Ha KYCKH IUTIONIEBOTO MeBE/Isl M PUTOBAPUBAET: « YPOHUJIM MUIIIKY Ha
M0, OTOPBAJIA MUILIKE JIAIy>.

— JleBouKa, HEYKeJH )KUBOTHBIX HE JIIOOUIIIH?

OHa CMOTpPUT Ha HETO TSKEJIBIM B3IJISIIOM:

— S 1 monen-To He OYEHb. ..

CymiecTByeT napajioKc nepeMeHbl poJjei. Yacto npyu cMeHe CTaTyCHBIX OTHOIIIEHUM CaTUCT
JIETKO MOJKET IMPEBPATUTHCS B MA30XKCTA, TAaK ke, KAK ¥ B MA30XUCTE BHE3AITHO (?7) MOXKET MPOCHY ThCSI
arpeccusi.
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Ca,l:[HCTa MOXHO OIllpenelluThb I10 U3 NHUIIHEH CTPOI'oCTH H TIPHUIOHUPUUBOCTH,
IO 4YaCTOH CKJIOHHOCTH K HAKAa3aHWIO U OYPHOMY HacTpoeHuo. CrapaeTcd
IMIPpHUBA3a4aTh K cebe XepTBY, BHYIA4d (I/IJ'II/I YCI/IHI/IBaSI) KOMIIJIeKC HeIIOJIIHO—
IJEeHHOCTH. Tobut HpaBOYyUYeHHud, HepeLxo OBIBaET 3aHYLOINB W CKPVYIYIEe3eH
K BEBEIBBIBA€T CTpaX HIK OTTOPXEeHHE. HpI/I S5TOM MOXeT OBITb M3JHUIIHE CeH-—
THMEHTAaJIeH MW HaUuBeH, IIPeKIJIIOHdeTCd Ilepel CI/IJ'[OI;I, T. XK. Ha FHY6HHHOM
YPOBHE HCIIBITEIBAET HOTpe@HOCTb B Ma3OXH3MeE.

MasoxucT HIO6I/IT, Kxorma ero xailnewoT (He OXHIOad HIIKN OTKa3blIBadChb
OoT peaanoﬁ IIOMOIIH , COMHeBadChb B I/ICerHHOCTI/I), a IpeldBapUTEIbHO
MOXeT CIlelJHaJlIBHO TIIPOBOLIMPOBATDH OCKOpﬁHeHI/ISI U VYHHXEHHd. 3TO oaeT
OCHOBAaHUI CUUTATL cebg HUKOMY He HYXHEIM, 6eCHOMOU_IHbIM, HHUX4YEeMHBIM,
OTBEPXEeHHBEIM H JHIlaeT IIPaBad H YBEPeHHOCTHM OTKal3aTb B TOM, UTO €MYy
He HPaBHTCA.

ITO MOXET OBITh U B3PHIBOM, KOTJIA €T0 «JIOBEJU JJO 3TOr0» MO MPUHIIUITY MOCeTHeN Karli, a
MOXeT OBbITh ¥ PAlIMOHAJIBHBIM BKJIIOYEHHEM B IPYTyI0 poiib. HeKOTOpbIe AenaloT 3TO UCKYCCTBEHHO,
MPUHUMAIOT KaKoi-HUOYIb «O3BeprH», KaK repoi MyJabTHKa KOT Jleomosba, y Apyrux 3To mnoiyva-
eTcsl ECTECTBEHHO M pacueTInBo, Kak y rpadga Monre-Kpucro.

#

Cugar Ma30XUCT U CaJIUCT B OTHOW KaMepe:
Masoxucr: Ya-a-a-app MEH4.
Capgucr: He-a.

#
Morogern — ITPOTUB OBEII, a4 MPOTHUB MOJIOALA — CaM OBLA.

#

— 3aBTpa, ToBapHIly, Bac OynyT Bemarb! Bonpockl ecth?
— A BepeBKY CBOIO PUHOCUTD WJIH MTPOcoto3 odecrednT?

B m060M o01iecTBe MMeeTcsl LesIblii KJ1ace WM COLMaIbHas TPYIa, KOTOPYIO THOOAT, KOTOpast
CTAHOBHUTCSI MaCCOBBIM MCIIOJTHUTEJIEM MAa30XUCTCKUX crieHapueB. [loMHUTe « VHMKEHHbIE U OCKOPO-
JieHHble» JlocToeBcKoro?

Ho Hactymaer MOMeHT, KOria HET CHJI TepIeTh, BOSMYIIEHHbIA pa3yM HAauMHAET KUIEThb, U
TOr/1a CIbIIUTCA: «BeTaBail, MpOKJIATHEM 3aKJIEHMEHHBII, BECh MUP I'OJIONHBIX U paOboB!» Bepxu He
MOT'YT MOJUMHSATh, HA3bl HE XOTAT NMOoAUMHAThCA. KTo ObUT HUYeM, ToT craHeT — Bcem! Tak 4ro, B
OCHOBE BCEX PEBOJIOLIUI, OYHTOB M MHAWBUAYAJIbHBIX CLIEHAPUEB MECTH, TOMUMO COLUAIbHO-TTOIH-
THUUYECKMX U SKOHOMUYECKUX (DAKTOPOB JIEKHUT MCUXOIOrMUeCcKUid (peHOMEH TpaHchopMaluy Ma3o-
XHCTOB B CaUCTOB.

lonzue u geaukue cmpadanus 60cnumvlearom 8 uenoeeKe mupana.
Dpuopux Huyue
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Kak s cmacaa PBIZKEro ramimHuKa OT TIOPbMbI

A Tenepb NpHUBey MPUMEP U3 MOEW MPAKTUKH HA 3Ty TEMY.

(Hmena u oocmosmenvcmea 6 yeasx KOHPUOEHUUANLHOCTU UBMEHEHDL. )

Kak-To mocie TpeHuHra mo meperoBopaMm KO MHE OOpaTWiCs YYaCTHUK — PYKOBOIOHTENb
PEKJIAMHOTO areHTCTBa, Ha3oBeM ero Cepreid. Y Hero B KpbeIMy KUBYT pouTeNy, U Tereph Kakaoe
JIETO OH 00s3aTeIbHO MPUE3KAeT Ty/la Ha MAIlIMHE C CeMbEel HAaBECTUTh UX, OCTABUTD Ha JIETO JIeTei
¥ HEMHOTO OTJOXHYTh Ha MOpE.

Cepreil monpocusl 0 CPOYHON KOHCYJIbTALIUM — XOTeJ MIOCOBETOBAThLCS, KaK JIydllle MOJAroTo-
BUTBHCS ¥ ITPOBECTH MIEPETOBOPHI C. .. TAUITHUKOM.

MBbI BCTPETUIIUCH B TOT K€ JIEHb.

— Ilepen nocrom JAUW non XapbKOBOM 51 HE 3aMETWJI M, COOTBETCTBEHHO, HE OCTAHOBMJICS
y 3HaKa «ctor». [aiipl 3a0paiu JOKYMEHTHl M OTBEIU B «IOMPOCHYI0» Ha pa30opku. f meitasncs
OBITh YECTHBIM U MIPOCHJI BhIITUcaTh MHE mTpad. Ho B epBoil yacTu Mapie30HCKOro Oaieta ppiKHid
MPATIOPIIUK C XUTPOU, HATIOW (PU3MOHOMHUEN COOOITIII MHE, YTO TIO0 3aKOHY OH BBIHYX/ICH U3bSITh
MOM TIPaBa, BbIJATh BpEMEHHBIE, a TIOTOM, Yepe3 HECKOJIBKO HeJleIb MHEe He0OXOIMMO OyJIeT puexarh
B XapbKOB Ha 3ace/laHue Cyja, Ilie MHE BBIMUINYT mTpad U BepHYT mpasa. [lotom MHe ckazaiw,
YTO MOXHO PEIIUTh BOMPOC HE(POPMATILHO, MO-YeJoBeuecKr. Y 3arnpocuiy JOBOJIIBHO KPYIJIEHbKYIO
cymmy. Kak st TOTOM BBISICHUII, U3BSITHE TIPAB 32 9TO HApYIIIEHNUE — Haryiasi JIOKb, — pacckazai Cepreil.

OH 3710 XMBIKHYJT U CTaJI OOBSICHATh, UTO JIeJIO HE B JEHBrax, a MpOCTO OOUIHO... 3a cedsd U
BCEX 3aKOHOMOCITYIIHBIX I'PaKIaH:

— Ilocne Bamero TpeHUHra s MOHSUI, YTO COBEPIIMI OMIMOKM HA BCEX STamax IMeperoBOpoB.
Hactpost Ha oTcTavBaHKMe CBOMX MHTEPECOB HE ObUIO. DHepreTuka Oblia KpailHe HU3Kast — yKaTau
Cepery kpyTsle TopkH, 1 riocsie 600 kM goporu oT MOCKBHI 51 y&ke ObUT HUKaKoU. S He MpOsICHUI,
Yero peajibHO CTOSIT €ro apryMeHThI. XOTs 3TOT Oy1ep MOKHO OBLTIO cpa3y CHSITh MPOCKOOH MOKa3aTh
Tabnuity mrpagos. S noxcTpousics B cadoi, HEBHITOAHOM cTaTycHOU ponu. He mposen Topr, non-
JaJicsl Ha ero 3allMKJICHHBIN apryMeHT HacueT JajbHeHIero myTemnectsus 6e3 npas. U, camoe yxac-
HOE, YTO 51 BHyTPEHHE MIOHUMAJI, 4TO 3TO pa3Boa. Ho MHe ObUI0 HeydooHo.

S nountepecoBaiicst y Cepres, Yero oH XO4eT OT Halllel KOHCYJIbTalUU.

— $I X041y, BO-TIEPBBIX, OHSATH, IOUYEMY $I TAK JIOXaHYJICS. A BO-BTOPBIX, XOUy OOCYIUTh C BAMHU
TUIaH peBaHIna. MHe Hy)KHO Tenepb MIPOBECTH NEPErOBOPhI IO MOUM IPAaBUJIaM U OTOMCTUTh STOMY
Mya...Ky! — BockJukHyn1 Cepreil.

MBbI CTany aHAIM3UPOBATh TPOU3OIIIEIIIIEE.

— W3-3a 3TOrO Mparnopimka s, MOKHO CKa3arhb, MOTEPsLT MOKOM U COH!

— Takoe ObIBaeT WM OT JIOOBU, UM OT HEHABUCTH.

— Ioxasyii, BbI ITpaBbl, JABHO 5 YK€ HU K KOMY HE MCIBITBIBA TAKOW CUJIBHOW HEHABUCTH. ..

— JlnarHo3: HeBpPO3 HABS3UMBBIX MBICIIEH.

S monpocun Cepresi cenarh MOMIAroBbIid pa300p CBOMX HEYIAYHbIX MEPErOBOPOB.

— Hano otnate 1omxHOE IparnopIiyKy, OH Bes ceOsi TpaMOTHO: BHAYaJIe BBISICHUII, Ky/a ey (Ha
OT/BIX, 3HAUUT, €CTh «JIMIIIHUE» JEHbIH), C KeM (C CeMbel, 3HAUUT, HE CTaHy UX MY4YaTh JOJITHMMU
pazbopkaMu), keM padboTaio (XyI0KHUK — HY, 3TO Oe3Bpe/IHbIE, CTPAHHBIE CYIIIECTBA). 3aTeM, Kak To
HOTaM, TPOILEJT BCE STAIbl PA3BOJKH BILIOTH JI0 3aBEPIICHUS] — TOJTyYEHHS] B3STKH.

— 3Ha4UT, OH ObLT JOCTOMHBIM MPOTUBHUKOM M TAKOMY HE CTBITHO IIPOUTPHIBATh?

— Bo-niepBbIX, OH I€HCTBOBAI MO MIA0JIOHY U MPOCTO UCTIONHSLI BCE, YTO y HUX OTPadOTaHO Ha
COTHSIX TaKMX e CTPAJaJIbIeB, KaK 5. A BO-BTOPBIX, CTHIJHO, OOUIHO U MPOTHUBHO, TOTOMY 4TO OH
UCTIONB30BaJl HeYeCTHbIE TTpueMbl. OH — MO, JUKMB U JT4YeH. .. sl He CYMTAI0 ero JOCTOMHBIM... B
ObLTbIE BpeMeHa 51 Obl BHI3BAJT 9TO HUUTOKECTBO Ha /1y3J1b, Ha MIOSAMHOK, ¥ CMBLT OBl OH OCKOpOJIeHHE
KpOBbIO!
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— Ay Bac pa3Hble BECOBbIE COIMAJIbHBIE KATETOPHH, HE C PYKH, BaM — YCIIOBHO TOBOPSI, XYJ0K-
HUKY-apUCTOKPATy, COCTOSIBIIIEMYCSI YEJIOBEKY — CBSI3bIBATHCSI C HE CAMBIM YCIICIIHBIM MTPE/ICTABUTE-
JIEM TauIIHOW OpaTuu.

— Ho ecnu rie6eii-cTpakHUK XaMUT apUCTOKPaTy, Kak JOJKEH TOT MOCTYNUTh? YTepeTbes?

— PanplIie BbI3bIBaTh HA Ay31b JBOPSIHUH MOT TOJIBKO PABHOTO, & HEPAIUBOMY CTPaKHHKY, pa3-
HOYMHITY UJIM XOJIOIY — WJIM UTHOP, WM TI0 MOPIE, WM BbICEUb, — U BECh Pa3roBOp.

[Nocne Mbl TOrOBOPHMITH O TOM, YTO MECTh — TO CHOCOO JOKA3aTh CBOIO 3HAYMMOCTb, TIEPEUTpaTh
MIPOUTPHIIITHYIO CUTYAIMIO, BEPHYTH YITYITIEHHBIN IIAHC.

— Ha, ynymennsii manc! IToka Mbl 001IaIMCh C TPANIOPIIMKOM, B KOMHATY BOIIIEN JIEHTEHAHT,
MOKYPUJI MEHsI, CKa3aJl, UTo 51 UX JIOJDKHUK U MHE HaJl0 CPOYHO T/ie-HUOYIb OCTAHOBUTHCS U OTHOX-
HYTb, U yKe coOnpasicsi MeHs OTIyCTUTh. Ho mparnopiyk BLenuiicsi B MeHst MepTBOM xBaTkoi: «Ham
e1le KOe-4To HaJi0 BBISICHUTB», — Uy, UTO sl TIOBEJICS Ha €ro «JI0BOIBI» PO U3bsTHE MpaB. HaBepHoe,
OH Y HUX TaM Cepblil KapAUHAJ ¥ UMeeT Bec OOMBIINI, YeM cTapimii 1o 3Banuio. Kerary, s qymaio,
YTO OH CKPBICATHUYAJ U CBOEH «JI00bIYe» He TIOJEUICS C KOJJIeTaMH, CKa3aB, YTO OTIYCTHUJI MEHs,
CHieJIaB MmpeayrpeskaeHe, — o0bscHu Cepre.

M1 BbIsicHuH, uto y Ceprest OblTa MOACTPOMKA CHUBY (110 0OPAa30BaHUIO OH XYIOKHHUK-JH3ai-
Hep, W, Ha3BaBIINCh XYIOKHUKOM, PACCUMTBHIBAJI HA CHUCXOXJEeHUe U Benmkoaymue). Ho mpocun-
TaJICS ¥ JIMIITHUK pa3 yOequiIcs, YTO «XyI0XKHUKA OOMIETh MOKET KakAbli». B Toii cutyanmu 3¢ dek-
THBHee Obl1a Obl MM MOZICTPOIKA CBEPXY — HAMEK Ha CBSI3M C MECTHOH BJIACTHIO (0J1aro, 10poroe aBTo
TOBOPUT, YTO OH HEMPOCTOU UeJIOBEK), WM Ha PABHBIX — HAIIPUMED, )KYPHAIUCT (C TOW KaTeropue
MPEANIOYUTAIOT HE CBSI3BIBATHCS).

— Ia, y MeHs ObLT MOJTyJIeraibHbIN JIOOOBUK «IIpecca», Tak Kak sl BHEIITATHUK OJHOW Ta3eThl,
HO OH Y€ JIaBHO IIPOCPOYEH U £ ero cHsul! — coxanen Cepreil.

MBbI npeJicTaBuIIM, Kak eci Obl CUTYyaIMsl IIPOMCXOAMIIA TIO €ro CIIEHAPHIO, CaMblid OJ1arorpu-
ATHBIN UCXOI,.

—Hy, ny1s Hauasa, st ObI 3aMETHJI 3TOT rpedaHblid 3HAK M OCTAHOBUJICS — ITOKa3aJl Obl CBOE IOUTe-
HUE JI00JIECTHBIM TauIIHUKaM. A ecii Obl He 3aMETHJT U MEHsI OCTAHOBUJIM M OTBEJIM B JOTIPOCHYIO B
MX CKBOPEYHHK, TO HAaJ0 OBUIO CKa3aTh, UTO 51 KypHATHCT. M 1ake MOTOM KakK Xy[IOKHHK, KOTJa MHE
Ha3BaJIM CYMMY, CKa3aJl Obl, YTO MOsI ’KeHA — JKYPHAJIMCTKA U OHA OTKa3bIBACTCS TUIATUTD, & €CJTA MBI
yepes AT MUHYT He IPOJOJIKUM ITyThb, OHA Oy/ieT 3BOHUTh B KreB CBOMM 3HAKOMBIM U MOAKJIIOYATH
MECTHYIO XYPHAJIUCTCKYIO OpaTHIio WM UX CIykO0y coOcTBeHHON Oe3omacHocTU. [Ipamopiimk cchl-
JIaJicsl Ha TPETBIO CHITY — 3aKOH (51 Obl paji OTITYCTUTbh, HO BEIETCSI BUICO3AMUCH Ha IOPOre, U CTePeTh
OyleT oYeHb CIOXKHO), 51 — Ha kKeHy (s Obl paJ OTCTErHYTh, HO CBAp/IMBasl ’KeHA HE BEJIUT), — MeUTall
MO¥ cOOECe/THUK.

Cepreil erie HEMHOTO MOMMITPOBU3UPOBAJI, TOW/Isl A0 BEPCUU JIMYHOTO 3HAKOMCTBA C CAMUM
MPE3UACHTOM, a MTOTOM B3/IOXHYII:

— BOT OH, 3aKOH XXM3HU: €3[UIb HA JIOPOrOoW MalrHe — Oy/ab 100D, TOTOBbCS K COOTBETCTBY-
IoIIeMy K TeOe OTHOIICHUIO — 3aBHUCTh M kKeJlaHue TeOsl TouMeTh. Boiienuiicsi, HECKpOMHBIH, ycIiel-
HBI, — Moyyva!

OH 3aMoTyas1, HEPBHO MOCTYKMBAs AJIBIIAMU TIO CTOITY.

— MHe Hafoesno NOCTOSIHHO OTCTETMBaTh TYNBIM U CAMOJOBOJIBHBIM JTIOJMIIKAM TPU JOJIKHO-
cru. Hagoeno urpath B X UTPhl, YHUXKAThCSL M YyBCTBOBATD, KaK Ma/Ia€T CaMOYBaXKEHHUE TOCIIe Kaxk-
JIOM Takou cutyaruu! — BockMKHY1 Cepreid.

Sl mpennonoKMIL, 9TO B JIUIIE TAUIITHUKA OH XOUeT OTOMCTHTh BCEM KOPPYILIMOHEpaM MHpa.

— He crout nponmnsupoBars! HauHy ¢ rauirHmka, a moroM BO3bMYCh U 3a 00J1ee KPYIHBIX BJIaCT-
HBIX Ma/1aJTbIIMKOB! — IPO3BYYANIO B OTBET.

3arem Cepreii onpocui1 OUEHUTh CBOM IJ1aH. OH XOUYeT BOOPYKUTHCS CKPBITON KaMepOi, MOJ
BUJIOM TIOMCKa MecTa IJisi Howiera (ycTaja B JOpOre), CHOBA BCTPETUTHCS C MPAMOPIIUKOM, TTOJTy-
YHUTh TIOATBEPIK/ICHNE B pa3roBope (pakta B3sTKH. 3aTeM BbUIOKHUTH BUIEO B «HOTyO» 1 aTh Ha HEro
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CCBUIKY MECTHBIM CHJIOBBIM CTPYKTYpaM. A TIOTOM M BOBCE CO3[1aTh AaHTUKOPPYIIIOHHBII BUAEOKA-
HaJL

Sl 3ameTus1, 4TO TUIAH JIOCTaTOYHO KPEaTWBHBIN, HO CTOMUT JIM €ro BOILUIONIATh — 3TO JAPYron
Borpoc. Mul BbisicHuiy, nodemy Cepreil Torma He cTtan OOpOThCs, OTCTaMBaTh MHTEPECHL. BbuIO
HeydoOHo Tiepe]l TIPATIOPITMKOM, 3aCTPSUT B POJIU KepPTBHI. Tak ke, Kak U HeyI0OHO OBLIO HECKOJIBKO
JIeT Hazaj mepesi MeHeIKepaMH aBTOCAJIOHA, KOrJa He CTasl MPOBEpsATh Ha cepBuce O/y MalluHy,
TIOBEJICS] Ha MX OOMKEHHBIE JIIA U, B UTOTE, «TIONaJl» Ha peMOHT JBuraresisi. Cepreil BCIOMHII elle
MHOXECTBO HeYOOOHbIX CUTYalluil... A TIOTOM CHOBa 3aroBOPHWIJI O JIETEHAHTE, KOTOPBINA YyKe ObLI
roToB OTIycTUTh Cepresi, HO TOT, Kak 30MOH, BeJICS HAa MAHUMYJISAIMU MPANOPIIMKA: «3aTyTHI» OT
CJIOB «PEIINM TI0-YeJIOBEUYECKU», [Ia eIlle ¥ CMAJIOLyIIHIUYAL.

— 4 mocTynui Kak Ma3OXWHCT, Jy3ep, HeylauHHK, ¥ MHE HYKHO JIOKa3aTh, YTO 3TO HE Tak!
Camomy cebe!

— Tonbko cede?

— Hy, u emy, HaBepHoe. ..

— Pazpymmus ero kapwsepy U, MOKET Jake, JIMIIUB cBoOob? M UTO TMYHO BaM 3TO jacT?

— 51 oromIIy emy 3a CBO€ YHU3HUTEIIBHOE TIOJIOKEHUE, U MHE CTaHET. .. Jierde.

— A eciu He CTaHeT, ecJIM TOSIBUTCS] YyBCTBO BUHBI — KCTaTH, 3TO HE MPOTUBOPEYUT BaIlIUM
npuHIUnaM? A MOXeT, M 9yBCTBO XKanocT? Bapyr y Hero 6ombliiast ceMbst U CMEPTENIbHO OOTbHOM
POINCTBEHHMK? A Ballld SHEPro3aTparsl — BPeMsl, CHJIbI — HE JIydllle JIM MPUMEHHUTH K TOJIe3HOMY U
BaKHOMY ?

— JI71s1 MeHsI 3TO — BasKHO.

— A He OyzeT My4aTth COBECTb, YTO OCTABMJIM €T0 CEMbIO O3 KOpMUJIbIIa?

— A 0 YeM OH U eMy MOI00HbIE TyMAIOT, KOT/Ia BBIMOTAIOT B3SITKU? BOT mycTh OHM TOXE TIOY-
MaIloT O ceMbe U 0 prckax! C KOppyIIMOHepaMH HaJJ0 OOPOTHCS, ITO pa3pylliaeT Bepy B CIpaBeJIu-
BOCTb Y YHMXKAET TeX, KTO C HUIMH CTaJIKUBaeTcCsi!

Cepreii ipor3Hec 3T0 MaOCHO M YCMEXHYJICS, YBUJIEB MOIO YJIBIOKY, HO TIOTOM CHOBA CTajl
CEepbEe3HBIM.

Sl mpenmnonoXuII, YTO OH YTPATHII UM HE HAIIIeJ ellle 3HAYMMYIO )KU3HEHHYIO 11eJ1b, U IO9TOMY
TaK 3aropesics uaeell 6oprObl ¢ Koppymimend. Cepreil TOpsSYO 3aKUBAT U CKa3ajl, YTO 3TO €ro Io-
HACTOSIIIIEMY HAIOJHSIET U BO3BBIIIALT.

[Mocne sToro Mel caenanu packoaMpoBKy noaco3Hanusi Cepresi, 0CBOOOAMB OT 3aIMKJIMBAHUS
Ha HEMPUSITHOM BocOMUHAHUH. (MOXHO 3TO cliefiaTh ¥ CaMOCTOSITENTbHO, MCIIOJb3YSI TAKYIO TICHXO-
TexHUKy. [Ipe/icTaBbTe HaBSA3YMBYIO CUTYAIIMIO B BU/E (pMJIbMa Ha KpaHe. A Terepb 00eclBeunBaiTe
n300paxeHre M caeslaiTe CTOM-Kaap, Tak YTOOBl BCEe TIEPCOHAKHM ITOM CHTYalluM — 3aMepiu. .. Beé
— B BallleM HeMpUATHOM BOCIIOMHUHAHHUH TTOCTETIEHHO UCYE3HYT HETraTHUBHBIE SMOIMHU U BbI CIIOKOHHO
(!) cranere aHAJIM3UPOBATH €€, BO3BPALAsICh K HEM BCE pexke U pexke.)

Ha niporianbe st monpocuii ero nogyMarh, Kakoe keJlaH|ue B HeM CHJIbHee: OTOMCTHTB, I0Ka3aTh
MParopIIKKY, YTO OH 3psi C HUM cBsizajics 1 uto Cepreil — Kpyue, Joka3aTh cede, 4TO He JIOX, WM
BHECTH TMOCHJIBHYIO JIEITY B OOphOYy ¢ KOPPYIIMEN U MPEeBPAaTUTh 3TO B MPOEKT, OOPECTH HOBBIH
cMbicn? U eciu Bece He Tak 3HAYMMO, a JIeJI0 B YSI3BJIEHHOM TOPIOCTH, CAMOTIOOUH, TO HET JIM APYTUX
CrIocoOOB BOCCTAaHOBUTH YYBCTBO COOCTBEHHOM 3HAYMMOCTHU M CAMOYBaKEHHSI?

Ha cnenyrommii nens Cepreii moexasn Ha maimiae B Kpbim. ..
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Tpyn nenaer cB06OJHBIM

«Arbeit macht frei» (Tpyn ocBOOOXIaeT) — STOT JIO3YHT BHICEN HaJ BOPOTAMH KOHIIArepst
OcBeHIMM, re poiy ObLTA YETKO pacIipe/iesieHbl: CaIMCThl M Ha3HAYeHHbIe MIMU Ma30XHCTHL. Jlekia-
PHPOBAJIOCH, UTO y/Iel Ma30XUCTOB — Yepe3 MyUUTEIbHBINA TP/ OYUCTUTHCS U TIOJyYUTh B HArpaLy
CBOOOMY U, COOTBETCTBEHHO, YOBOJIbCTBHE.

Ms1 He Oynem yrimyOnsITbesl B 3Ty TeMY, MOHSTHO, YTO TO KpaliHee MPOsIBJICHUE [IMHUIHOTO
HacWIus, Tiepexosiiee B yHuuToxkeHue n1pyrux. Ho Hepenko Ha popymax MOKXHO HaOMIOAATh CpaB-
HeHus1 oprica UM MTPOU3BOJICTBA C KOHIyIarepeM. 1 xoTst 00bIYHO 3TO 00JIeKaeTcsi B MPOHUIO (TOpb-
KYI0 WM 3JI0PAIHYI0), HO BBI3BAHO BCE K€ OIIyIIIEHHeM COOCTBEHHOW YHWKEHHOW 3aBUCUMOCTH U
HE3HAYUTETbHOCTH. A TJIaBHOE, OTCYTCTBUEM YIOBOJILCTBHS OT PAOOTHI.

Kak BbI TymaeTe, KTO yaille BHIUTPHIBACT MIEPETOBOPHI, & KTO HAXOAWT OMPABIAHUS CBOUM ITPO-
UTPBIIIIAM, U KaKKe BBITOIBI TTPU ITOM IOTyJaeT MPOUTPABIIU?

Kak pearupyer Mmazoxuct Ha ripourpsii? XKaneer ceds1, 0OOBUHSET APYTHX, My4aeTCs U JTUITHANA
pa3 mokasbiBaeT cede, YT0 OH — HEJIOCTOMHBIN. A CaaucT OOBIYHO 3JIUTCA Ha ce0s M Ha JAPYTUX U
M3BJICKAeT YPOKH, YTOOBI B CJICAYIOIIHIA Pa3 BHIUTPATb.

Tpyo coenan u3z ove3vsiHbL UEN0BEKA, A U3 UEN08EKA — NOULAOD.
Haonucw 6 kypuake 00nozo uz oghucos

dopmoii ca3Ma Ha IePeroBopax sBJsAETCSA U KECTKUN CTUJIb, U UE3YUTCKUE, HPaBOYYHU-
TeJIbHbIE TIACCAXKU, 3aTAHYBIIUIICS MOHOJIOT B IPUCYTCTBUM XKEPTB-TIAPTHEPOB.

B Takux cinyvasx s peKOMEHIYIO0 «KEPTBaM» OMHECHUCH K 3MOMY He KaK K MAa3oxucmuye-
CKOMY OMOBIBAHUI0 NOBUHHOCMU, A KAK K B03MONCHOCTU NOAYUUIMb MAKCUMYM UHPOpMaLuLL, ymoobl
onpeoeauns CuabHble U CAabble CMOPOHbL €20 NOUWUU, U PACKBUMAIMbCS 30 CBOU MYHUEHUSL, NOAYUUB
UMO20BbIIl BbIUZPbIUL 8 CUMYAUUL.

[IpeacraBbTe, YTO MA30XUCTY-TIOAYMHEHHOMY HavyaIbHUK MOCTAaBMII 3aauy. M TOT HaunHaer ¢
TOrO, YTO MPOHHUKAETCS TPEBOTOM MO MOBOLY COOJIO/IEHUSI CPOKOB, IO MOBOLY, BO3MOXKHO, HEHa/Jle-
Kalllero Ka4ecTsa cBoey padoTsl U T. 1. [IoToM HaYUMHaeTCs IIaHUPOBaHKE, ONpeeIeHNe KPUTEPUEB
Y BCTpaMBaHKe B Jpyrue nporeccel. Ho cTpax He COOTBETCTBOBATh OXKUAAHUSIM PYKOBOJCTBA C IIPU-
ONrKeHWeM MOMEHTa MCTUHBI BCe Yallle AaeT O ceOe 3HATh M OTBJIEKAET SHEPIuio U BpeMsl COTpY-
HUKa Ha pedieKcupoBaHue U 1ypHble (panTazuu. Eciu oH cienan padoTy mioxo, TO ¢ HOHUMaHUEM U
Jaxe ¢ yAOBJIETBOPEHUEM BOCIIPUMET OCKOPOUTEIbHbIE OT3bIBHI 1Ieha. Y OyaeT HeJOBOJIEH U BCTpe-
BOKEH, €CJIM PENpeccuil He MocyenyeT, Okuaas Mokke 4ero-To euie oosee yKkacHoro. A eciu Bce
MOJIyYMJIOCh XOPOILIO U YCIEN OH BOBPEMsl, TO BCE PaBHO YCIIEX MOKaKETCs He3acTyKEHHbIM M He
MIPOYYBCTBOBAaHHBIM. TO JI1 €710, €C/IM OH, IIOCTOSIHHO TIepeTpoBepsisl U Nepe/iesibIBasi, TIPUTOPMAKH-
BaJl, OMO3/1aJ1 ¥ TOJYYMJI 32 9TO B30YUKY, HO TIOCKOJIbKY padoTa OblIa cenaHa MpogecCUOHAIBHO, TO
BCJIE]] 32 TUM MOMTy4Yr1 OarofapHoCcTh. M BOT TOrga TpeBOAKHO-MHUTEIbHBIN COTPYIHUK-Ma30XHUCT
OLIYyILAET UCTUHHOE HAC/IAXKAEHUE OT 9TON CUTYallUH.

Cmpadanue — 3mo nodysxcoenue K 0esimeAbHOCHIU.
Humanyun Kanm

[NomurHeHHBI-CaUCT, TIOTYYUB 3aaHue, ONPEAEIUT «pad0vrX JIOMIAJ0K» U «KO3JIOB OTITY-
eHus» (KpaiHKX ), — TOCTApAETCs TIepeHeCTH padOTy ¥ OTBETCTBEHHOCTh HA BCEX, KTO PSIIOM, BKJTIO-
yast caMoro HauajabHuKa. OH MOKET 3achinarh Ieda MacCoi BOPOCOB U MPeIIOKEHUIN NI TIPETEH-
3WH, BBI3BIBAs Y TOTO cTpecc. B cilydyae Heymaun oH epeBOOWT CTPEJIKH, BTATUBAS B MA30XHUCTCKHUE
JKEpHOBA BCeX, KOr0 BO3MOXXHO.
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WU ecnmm coTpyaHMKa-Ma3oXucTa TPyA ele OOJbllie 3aKperomaer, To
COTPY/AHHKA-CAJIUCTa OH OCBOOOXK/IAET.

HavanbHUK-Ma30XUCT OTJIMYAETCS KATOCTIMBOCTBHIO M TIOSTOMY B €r0 KOMaHjie MHOT'O JIOJIbI-
peli-napa3suToB U MaHUITYJISITOPOB-HENPO(ECCUOHATIOB, CPEIM KOTOPBIX MPEeOoOIaialoT CaIuCThI.
CoTpyIHUKHU-Ma30XUCThl OOBIYHO HCIIONHSIIOT POJb paOOB Ha rajepax W OTOyBaloTcs (BMecTe ¢
HaYaJIbHUKOM) 32 BceX. Paboune nmporiecchl TaM MpoXojisiT B 0OCTAHOBKE BCEOOIIel CKOPOU, YHBIHUS
Y MIECCUMK3MA C PETYJISIPHBIMU UCTEPUKAMU M TTOKASTHUSIMU.

[Nouyemy HavaIbHUKM (U HE TOJIBKO) PETYJISPHO TIOMAIAI0T B KA3aJI0Ch Obl, HEKOM(OPTHBIE TSI
ceOs cutyanuu?

NurtepecHoe oObsicHeHue 3Toro heHoMeHa MOXHO Haiith y BepHapna Bep6epa B «mrnepun
AHTEJIOB»:

«...B ocHOBe Ma30xu3Ma JIeKHUT cTpax OOJIE3HEHHOTO COObITHS. YeIOBeK UCIIBITBIBACT CTPaX,
MOCKOJIBKY HE 3HAeT, KOrJa HACTYIMT 3TO UCIIBITAHUE M HACKOJIBKO OOJIE3HEHHBIM OHO OyzieT. Mazo-
XUCT TIOHSLJI, YTO OJHUM U3 CPEICTB OOPHOBI CO CTPAXOM SIBJISIETCSI IIPOBOKAIIUS MYTAIOIIEro cOObI-
tist. TakuM 00pa3oM, OH 3HaeT XOTs Obl, KOrJa M Kak 3TO Mpou30ieT. Bei3biBast caM 310 coObITHE,
MAa30XHUCT JIyMaeT, YTO PYKOBOIUT CBOEH CYIbOO.

UYem Oosbitie 601 IPUUMHSET ceOe Ma30XKCT, TEM MEHbIIe OH OOUTCs )KU3HU. Besib OH 3Haer,
YTO JIpyrie He CMOTYT PUUYMHUTD MY CTOJIBKO OOJTH, CKOJIBKO OH IMPUYMHSIET caMm cede. EMy Oosbiiie
Heuero 0OsIThCs, TOTOMY UTO OH CaM CBOH Xy/IIIUIA Bpar.

STOT KOHTPOJIb HaJl COOOM MO3BOJISIET €My 3aTeM Jierye KOHTPOJIMPOBATh APYTHUX.

[ToaToMy HEYTUBHUTEIBHO, YTO OOJIBIIIOE YUCIIO PYKOBOIUTEINIEH M BOOOIIIE JTIO/IEH, 0OIeUeHHBIX
BJIACTBIO, B JINYHOM KU3HU MPOSBJISIIOT O0JIee UM MeHee BhIpaKeHHbIE MA30XUCTCKUE HAKJIOHHOCTH.

OpHako 3a Bce HAJO IUIATUTh. B CUJTy TOTO 4TO MA30XUCT CBSI3BIBAET MOHATUE CTPAHAHUS C
TIOHSITUEM YIPABJIEHUsI CBOEH CyIbOOH, OH CTAHOBUTCS aHTUreJoHKCTOM. OH He XoueT O0JIbllie HUKa-
KX YyIOBOJILCTBUM, OH JIMIIL WILET HOBBIE, Bce Oosee KeCcTKre U OoJe3HEHHbIe UCTBITAaHUS. DTO
MOXET PEBPATUTHCS B HACTOSIIIMI HAPKOTHUK . . .»

A — ma3zoxucm e padome!
H3 unmepevio ¢ Muxaunom Ilpoxoposeim

[To ®peiigy, Ma30XUCTCKasi KOHBEPCHS WM BTOPUYHBIM Ma30XW3M — CaJIU3M, yTPATHUBIIUI
CBOW BHENTHHUI OOBEKT, ¥ I0O3TOMY HAIlPaBJICHHBIA Ha CaMOro ceOsl.

JoGarmio, 94TO MTYOMHHBIN CTpaX MOXKHO CyOIMMUpPOBATh (MpeoOpa3oBaTh) B CaMOOTPEUCHHE,
3amper, OTPUIIaHKE CTpaxa (ONTUMU3M), BBITECHEHUE (MTHOPUPOBAHUE) U TIP.

Kak Hu ymuBHTENHHO, HO MHE BCTpPEUAIOTCS Yallle HAaYaIbHUKH-Ma30XHCThI, YeM Hadalb-
HUKHU-camucThl. [Touemy? Benpb caucT cTpeMUTCs K KOHTPOJTIO HAJl KEPTBOM, a APYTMX KOHTPOIIH-
poBaTh ynoOHee, 4yeM ceOsl. . .

Jla mpocTo B Haille BpeMsi OTHOCHTENILHOW CTAaOMIILHOCTH HavYaTbHUKH-CAJVCThl HE TIOIHIMA-
I0TCSI BBICOKO TIO COIMAJIBHOM JIECTHHIIE, €CJIM TOJIBKO MX JeSITEIbHOCTh He CBsI3aHa C padOTOM CUJIO-
BBIX CTPYKTYP WU CHELICTYX0. XOpOIIyio Kaphepy HAuaJIbHUKY-CAIUCTy OOECTIeUNBACT CUCTEMHBIH
KPU3HC U OOIIECTBEHHBIE MTOTPSICEHUSI.

o
o=
o=

B kax/10M HayaJIbHUKE (M MOTYMHEHHOM ) Y)KUBAIOTCS U CAAUCT, U MA30OXUCT, —
Y TIOJl BIIMSTHUEM OOCTOSITEJIbCTB OJIHA U3 CKJIOHHOCTEH MPOCTO aKTyaIU3UPyeTcs
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(KpaTKOBpEeMEHHO, IEPHOANMYECKH WK JJUTESIHO) U MPUAAET COOTBETCTBYIOIIYIO
MOBEAEHYECKYIO OKPACKY.

A celiuac gaBaiite yHUUIIUPYEM TEPMUHOJIOTHIO U OyJieM B Hallleill KHUTe
@ J1071e1i CO CKJIOHHOCTBIO K Ca/In3My Ha3blBaTh — 3JI0/€H,
@ a Jj0/1e# CO CKJIOHHOCTBIO K Ma3oxusmy — 7KepTBbl.

Ectb cnoxnocts ¢ ugeHtudgukanuen I'epos. «I'epoi--Ma3oxuct» 3By4uT Kak-To He oueHb. Ho
u «['epoii-caauct» Toxe pexer ra3. HaBepHoe, crenaem Tak:

@ ccru 'epoii crpamaer 3a 61aroe Jieno (CTpacTroTeprieir), OH — Ma30XUCT, €C/IA YHUUITOXKAET
3710 — cagucT. To eCTh OH MOXET MYUHTh, HO «IUIOXUX», U MOKET MYUUTHCS PAJIU «XOPOIIUX».
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Oco0eHHOCTH areHTYPHOI1 BEPOOBKH

Pe3naeHTHI 1 areHThl B OM3Hec-0THOmMeHus1x. Jlaid-pe3naeHT

K 3nonesm, I'eposim u ’KeprBam Mbl 10OaBKM ellie OMHY BaKHYIO CBS3KY M3 KOHTEKCTa MOJU-
TUKU ¥ OU3Heca: «pe3ngeHT» U «areHT». O1vH U3 HUX (pe3uIeHT) MOAYMHSIET CBOUM MHTEpecam,
oOpeKaeT Ha PUCK U TIPeojiojieHre TPYJHOCTer (MydeHui) apyroro (arenTa). [Ipu 3ToM areHT nosmy-
YaeT yJOBOJILCTBUE OT CBOUX MYUYEHUH, UCIIOJHSET CBOW JIOJT NEPe] PE3UAEHTOM C YyBCTBOM IpH-
3HaTebHOCTU. BemomuuMm oOmienne 3eBca (pe3uneHt) ¢ ['epakiioM (areHT), KOTOpOro MpaBUIbHO
3aMOTHBUPOBAIHU (3aBepOOBAJIM) Ha 3TU caMble My4eHus (oBUTY) U caenamu ['epoem, ucnoHsio-
UM BEJIMKYIO MUCCHIO.

Ha meperoBopax u B mpopaxax MHOTME aKTHBHBIC YYaCTHUKU WACHTU(UIMPYIOT ceOsl C
areHTamMu (TOProBbIMH, KOMMEPUYECKUMHU, PEKJIAMHBIMU U TIp.), 0OCTY:KUBAIOIIUMU, «O0BETOPUBAI0-
IIMMUW» KJIMEHTOB, — WJIU C TApPTHEPAMHU, KEJIAIOIIMMU MPOSICHUTH NO3ULIMK U IPUMTH K COIVIALIIEHHUIO.
U 310 co3maer 0coOyl0 MEHTAJIBHOCTh, BKJIIOYAsl CTHJIb OOIIEHHS Ma30XUCTOB, CATUPYIOIIUX CBOUX
KJIMEHTOB U MapTHEPOB, WK CTPaJasi OT HUX. MBI ke yu4TeM 3Ty OCOOEHHOCTb U pa3ieM y4acTHU-
KOB JIEJIOBOTO (M HEIEJIOBOr0) OOIIEHUsI Ha ar€HTOB U PE3U/IEHTOB.

Ecnu o6patuthest K HIUKIONEUSM, TO:

PesupgeHT (OT nat. residentis - cumdmwi) - 3HAYUT NOPEeOBIBAONUH,
OCTalmUHiCYd Ha MecTe. B IOPEeBHOCTH MNPEenCTABUTENb I'OCYyHapPCTBa—-MEeTPO-—
MONUU B MNPOTEKTOpaTe, B CpPeNHHEe BeXa HWHOCTPAHHBIM OUIIOMATHUYECKUH
NpencTaBUTENb, IMOCTOIHHO HAXONWBIMHUCYI B NAHHOHW CTpaHe. Eme onHa
pacrnpoCTpaHeHHad TPakTOBKa: PEe3HOEHT — 3TO NPEenCTaBUTENb pPas3BelKH,
MOCTOYHHO MNPOXMBAKIUE B WHOCTPAHHOM rocymapcTee. Hy u, HakxoHell, Ha
BOPOBCKOM XaproOHE pPe3HOeHT — 5TO I[IOCTAaBIIMK HAPKOTHUKOB B UTY.

AreHT (OT naT. agens - IOEUCTBYIOMHUH) — 5STO IHUIO, UCIONHIOIEES
YbU-TO TMOPYUYEHHd, MHeHUCTBYyWIee B UYbUX-TO HHTEpecax. ATeHT YTrOJlOB-—
HOTO poB3bicka. CexpeTHhll areHTt. [unnoMaTuuyeckuu areut. CTpaxoBOH,
PexnaMHBE areHT U IpP.

VnaBnvBaete pa3HULly MEKAY PE3UIEHTOM U areHTOM?

o=
o=
o=

Pe3uieHT CIOKOMHO M yBEPEHHO CUAMT ceOe, aHATM3UPYET CUTYAIIUIO, TUIETET
MHTPUTH M JIa€T TIOPYUYEHHUSI CBOMM areHTaM, KOTOpPbIe JEHCTBYIOT M PEeIIaloT ero
3aJa4u.

BoT MMeHHO Takyi0 KOHIIENIIMIO TIO3WIMIA M B3aMMOJEWCTBHUS Mbl OyJeM paccMarpuBarh B
Hareit kaure. COOTBETCTBEHHO, BaM 51 XOUy MPEJIOKUTh HAPadoTaTh PoJb pe3nJeHTa, KOTOPhI
7151 HaYaJla CO3/IaeT areHTCKYIO CETh, a IOTOM MOXKUHAET IJIOJbl CBOMX YCHIIUH.

Cnpocute ceOsi, B Kakoil poiu BaM KoMdoptHee? MOXHO HUCTIOIb30BaTh MeTadopy KyKJo-
BOJIa ¥ KYKJIbI, MOXHO IIIAXMaTUCTa U MAXMaTHBIX (DUTYP, MOKHO CJIeOBaTeNsl U IOMPAIIMBAEMOro.
Ecnum BBI 1OKa He onymiaere ceds B KauecTBE UTPOKA, 3HAUUT HaJl STUM HYXKHO paboTaTh, CO3/1aBaTh
MEHTaJIbHOCTD «J1alh-pe3naeHTa» — pesaraio BBECTH STOT TEPMUH /ISl 0003HAUYEHN I TON POJIH,
KOTOpasi, Ha MOH B3IJIsA]l, COOTBETCTBYET KOHIICTIIIUY TON KHUTH.
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IloHnMaHne KOHEeYHOIl 1eJi BepOOBKH

Onpedenenue yenesvix zpynn eo3oeiicmausi (L[II'B), 8 m. u. gvisa6.1eHue U COMPYOHUUECNEO
¢ azeHmamu GAUSIHUSL.

C kako# 1ebio MOXHO BepOoBaTh yenoBeka? Eciu BaM HykeH CBOU YesloBeK (IeWCTBYIOIUT
CKPBITHO) B Uy’KOH CTPYKType, — 3TO OJHM 3a1auu. Eciu Bel XOTUTE MepeMaHUTh KOTO-TO B CBOIO
CTPYKTYpY, — 9TO JIpyrHe 33/1auu. A ellle Bbl MOXeTe BepOoBaTh YeIOBEeKa B KauecTBe MapTHepa AJis
CEKCa WJIn CO34aHusl CEMBbBMU. .. MOFyT 6bIT]) HIOAQHCHI IO CTEIICHU OTKPLITOCTU U CBOECBPEMEHHOCTU
riepexofa Moj1 Baill KOHTPOJIb, B Ballly CHCTeMY, a TaKXke TOrO, UYTO BbI JEKJIapupyeTe YeJIOBEKY U UTO
Ha CaMOM JieJie BaM HY’KHO OT TOrO COTPYAHUYECTBA.

o
-
o=

Korna Bbl nepemanusaeme kauenma uau compyouuka — 31o pull-sapuanr.

Ho ecnu Bbl XOTHUTE OCTaBUTh BCE KaK €CTb, HO BaM HYXHbBI .1700U Oasl
nOAY4eHUst UHPOPMAUUU UL BAUSHUSL HA NPOUECCHL 8 OpY2oll cmpyKkmype — 3TO
BapuaHT push.

Hy, 1 MOXHO UCONB30BaTh YeNOBEKa «B TEMHYI0», 0Oelasl palykHble MEPCHIeKTUBbI, HO HEe
CIIEIIUTH C BHIMOJTHEHUEM CBOMX oOelanuil. Ho /151 Hauana BaM HaJo OMpeleNuTh CBOIO IeJIeBYI0
rpynny Bo3jaeictBus (I{I'B). Kro sto?

lleneBas rpynna BO3OeHCTBHS — 5TO Te JIOOH, KOTOPLIE MOTYT IMOBIUITH
Ha peleHMe Ballux 3amad.

BaxHo onpenenuTh BO3MOXKHOCTH YeslOBeKa T0ObIBaTh TpeOyeMyto HH(pOpPMAIIUIO, OKa3bIBaTh
HEoOXOIMMOE BIIUSIHUE HA HYKHBIX BaM JIIOJeH, U, CAMO€ UJIeaJIbHOE, €CITU 3TOT YeJIOBEK CaM B CHITY
CBOETrO CTaTyca CrocoOeH MPUHUMATh PEIlieHUs], HyXKHbIE BaM.

Ho 1151 3T0T0 BBI IOMKHBI TIOBJIUSITH HA JONEH (OOBEKTHI) TAKUM 00pa3oM, YTOObI OHH 3aX0-
TeJIM AEWCTBOBATh B BALLIMX MUHTEpecax. A JUIsl TOrO HYKHO MOHATh: YTO U KAK UX MOXET 3aMOTH-
BUPOBaTh, M KAKUE BHITOJIbl WJIM PUCKU MIPUHECET UM M BaM 3TO COTPYJHUUYECTBO.

Kak o1ileHnBaTh nepcrieKTUBHOCTh YeIOBeKa ISl PeIlleH s BallluX 3a1a4?

HyxHo onieHuTs crnenyioiiee:

@ crerneHb ero MHPOPMUPOBAHHOCTU U BO3MOXXHOCTH COJICHCTBUS M BIIUSTHUS HA XOJT COOBITHUIA
100 HA KOHKPETHBIX JIMII;

@ creneHb TPYAHOCTU YCTAHOBJICHHS U TIOJJIEPKaHUsI C HUIM KOHTAaKTa;

@ BO3MOXHOCTU PUCKA OT €r0 HETaTUBHOW PEakIMK Ha MPEIOKEeHUe O COTPYIHUYIECTRE;

@ HACKOJIBKO HeXeJlaTe/IbHa Ballla «3aCBETKa» B KaueCTBEe BEPOOBIIMKA — MOCICACTBHS IS
Balllell penyTalluy U OTHOLIEHUI ¢ KOMITAHUEM;

@ crerneHb YBEPEHHOCTH, UYTO OOBEKT HE HAUHET «IBOMHYIO MIPY» U HE COOOIIUT «CBOUM»
O BalllUX JEUCTBUSIX.

Kcraru, u3HayanbHO MOXHO 00yMaTh BO3MOMKHOCTb MCIOJIb30BaHUs OOBEKTA HE TOJNBKO B
KavyecTBe MH(pOpMaTopa, areHTa BIUsIHUSA, HO U Ie3uH(opMaTopa, IpoBOKaTopa. . .

B pe3sysbTate aHanM3a Bbl MOXETe MPUHATh PElIeHHe JIMOO0 MPUCTYNUTh K HEMEJIEHHON Bep-
O0BKe, JIMOO OTJIOKHUTh — HET SIBHOM HEOOXOMMOCTH, HET JOCTATOUHBIX 3aLENOK, «KJIUEHT elle He
co3pesl». A eciM IIAHCOB Ha yCIieX KpaiiHe MaJlo — TO U BOBCE OTKa3aThCsl OT BEPOOBKU — «OBUMHKA
BBIJIEJIKU HE CTOUT».
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#

I'enepany KI'b gokyiaabiBaloT O BHEAPEHUM HAIIETO PA3BEAUUKA:

— Onepanusi mpoluvia ygadyHoO, €CJM HE CUMTATh MaJIEHbKOM HEMOHSTHOM
AeTallu.

— Jonoxwute moapooHoO.

— AreHTa Havajgud roTtoBUTh rof Hasan. [lo nereHge, MOJIODOU YEIOBEK
nonyunn HacieactBo B CoenunenHsix Illtarax. Yepe3 mBednapckuii OaHK
niepeBeu Tyaa SO0 TeICSAY O/UIAPOB. ATEHT HECKOJIBKO MECSIIEB, KaK 3TO MPUHSTO,
noOuBaJICs pa3pelieHust Ha Bble3]. UToObI He BbI3BATh MOAO3PEHHIA, KaK BCE CTOSUI
B ouepensx B OBUP, cobupan cripaBku, ObUT UCKIIIOYEH U3 KOMcoMoa. B KoHie
KOHIIOB, BU3Y ITOJTy4MJI U, IPOCTOSIB MeCsI11 32 aBuaduieToM, Buepa Bouteresn B CIIIA.

— A 4TO 32 HEMOHSTHAs AeTab?

— Koraa oH nogHrMaUics o tparty, OH 0OEpHYJICS U KaK-TO CTPAHHO MOMaxal
HaM pyKOU.

BriBaer, 4yTo MHOM pa3 MOKHO HAYMHATh 3aXOJl OT UMEHHU COBEPILEHHO CTOPOHHEW OpraHu3a-
LM, HAlIpUMeEp, eci Y 00beKTa BEpOOBKH B CHITy KaKHUX-TO JIMUHBIX OCOOEHHOCTEN BeChbMa HeJeCT-
HOEe MHEHMe O Baulell cTpykrype. Tak, paHbliie ObutM Mpeapaccyaku mno nosony coperckoro KI'b, u
TOr/1a J0OIECTHBIE COBETCKME pa3BeJUMKHU MPECTABISIIUCh U JIIOIbMU U3 EBPOIEHCKUX UM JIATUHO-
aMEpUKaHCKUX CHELCITY:K0, M MIeHHBIMU OOpLiaMH 3a cBOOO/ly ¥ r'yMaHu3M U 11p. Ho uem 3armytanHee
JereHa, TeM OoJIbIlle PUCKOB.

B OusHece noz «4ykuM (piaroM» MOXHO HaJaAUTh KOHTAKTHI, €CJIM KTO-TO IJIOXO HACTPOEH K
Ballleil KOMITAaHUU — MPSAMOMY KOHKYPEHTY, CUMTas1, YTO 3TO ObLJIO Obl HEMOPSA0YHO 110 OTHOIIEHUIO
K KOJIJIETaM, HO C/IUTh MH(OPMALIMIO IPOCTOMY JIOOOIBITCTBYIOLIEMY, U JJaKe MPEACTaBUTENI0 COO-
CTBEHHUKOB WJIM CUJIOBBIX CTPYKTYD, MOAO3PEBAIOIIMX MEHEI)KMEHT B HENOPAJOUYHOCTH, — COBCEM
Apyroe Jielo. ..
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Coop npeaBapuTeIbHOH NH(pOPMAIIIH.
IlnanupoBanne pa3BuTHA JaJbHeNIINX
OTHOIIIEHHUI C MAPTHEPAMH N0 MePeroBopam

Ouenpb yacto c6op nHGOPMAIKA O KOMIIAHUK OTPAHUYEH OTKPBITHIMH HCTOYHHUKAMHU, T71e
KapTUHA OOBIYHO OTPETYIIMPOBAHA U UJIeaTM3HPOBaHA.

Bonee appekTBHBI CienanM3upoBaHHbEe OPTAJIBI € «2KeJTON» HJIH KOMIPOMeTHPYIO-
meil nH(popManmen, OJIHAKO TaM eCTb JIpyras KpalHOCTb — YXyALLUEHUE UCTUHHOTO COCTOSTHUS J€J1.

[osTomy nydirie Bcero JOMOMHUTD KAPTUHY B3IJISII0OM H3HYTPH. 3HAUUT, Oy/IeM JIeHCTBOBATh
TaK:

@ BbIOMpaeM OOBEKTHI JIJIS HAIIeTO JTAIbHEUIIIero BO3/ICHCTBIS,

@ uieM «3arenKku» — UX MPUBS3aHHOCTH, YBJICUEHUS, 3aBUCUMOCTH, BPEIHbIC MMPUBBIYKH,
KOMIUIEKCHI, HEJJOBOJIbCTBO, 3aBUCTh K KoOJuleram (colualibHasi, poeccMoHalbHAsl, BO3PACTHAS,
HallMOHAJIbHAS HETIOJIHOLIEHHOCTD ).

[Mocite 3TOrO MEpexoanM K aJropuTMy BepOOBKH, KOTOpasi UAET MO CASAYIOINIMM STarlaM.

@ Hauunaem c¢ cocraBiieHus gocke. VieM «KOHUMK HUTH», KOTOpast MOXeT JTMOO TIPOBECTH
HAC CKBO3b BCE TEPHUU K JIUILY, IPUHUMAIOIIEMY pellieHre, MO0, IePHYB 3a KOTOPYI0, MOXHO BO3-
JeWiCTBOBATh HAa HYKHBIX HaM Jiofied. 31ech rogutcs Jiodas nHopMalvsi, KOTopast IOMOXKET BbISIC-
HUTh CTETIeHb BJIMATEIILHOCTH, OCBEJIOMIICHHOCTH, KPYT OOIIEeHUsI, YBJIeUeHHs1, Onorpaduio, Xapak-
Tep 0ObeKTa.

@ 3arem pemaere — OyzieTe AEHCTBOBATH CAMU WJTH MPHBJICUETE TIOMOIITHUKOB: O(DUITAATLHBIX
W HeouuanbHbIX. [10TOM HINeM MOAXO/bI, YCTAHABIMBAEM KOHTAKT, 3HAKOMUMCS, YIIIyOlisieM
KOHTaKT, TOTOBMM IOYBY, TECTUPYEM, KOPPEKTHPYEM JOChe M OIIEHUBAEM TEPCIIeKTUBHOCTh ITOTO
YeJioBeKa it BEpOOBKH.

[Tpu 3HaKOMCTBE BHIOMpAeTCsl MporpaMma o0meHnst: cummempuunasi (pPaBeHCTBO CTOPOH 110
BO3paCTy, CTaTyCy U Mp.) WIN donoaHumenvhas (HepaBHble io3uliuu). HyxkHoe BocnpusTHe TOCTH-
raeTcs MpoIyMaHHBIM BHIOOPOM CBOEro 00pasa, CTUJISI TIOBE/ICHUS M CUTYaIlui 3HAKOMCTBA.

OOBIYHO UCTIONB3YIOTCS TAKUE MPUEMBbI «ITOJKATHIBAHUS» .

@ I[IpoBormpoBaHue 0OBEKTA HA OKA3aHUE TOMOIIU BaM.

@ Bama nomorib 0ObeKTy.

@ licnonb3oBaHKe OOIMIUX 3HAKOMBIX.

@ 3HAKOMCTBO Ha Pa3IMUHBIX MACCOBBIX MEPONPHUATHSAX (B KMHO, TeaTpe, Ha KOHIIEpTe, JIeK-
[IUU, CTAIMOHE), B OYEPEIsX.

@ 3HAKOMCTBO Ha OCHOBE X000M (CIOPT, )KUBOTHBIE, KYJIBTYPa).

@ 3HaKOMCTBO uepe3 JieTell (B rmoe3iax, mapkax, JIeTCKUX cajiax, kKade u T. IL.).

@ Bri30B nHTEpEca K cebe, ToKa3aTh CBOIO «HYXHOCTb» WM YHUKAJILHOCTh (MHUIIMATHUBA 3HA-
KOMCTBA 37IeCh JIOJKHA UCXOTUTh OT OOBEKTa).

@ 3acBeTKa HEKOW MHTEPeCHON MH(MOPMAIVH, CBSI3aHHOU C BaMU (B UHTEPHETE, ra3ere, Moib-
e37ie, Ha yJIMIle), T OHA TOMAaIeTCs Ha IJ1a3a 00BEKTY.

['oTOBSICH K KOHTAKTy HAJO:

@ omnpenenuTh MECTO, 11eb, TEMY U METO[] (Pa3roBOp WM TPIOK) 30HAAKA;

@ 10100paTh 30HIUPYIOIILYI0 HH(POPMAITHUIO;

@ BLIOpaTh CTUJIb U TAKTUKY (TIOPSAOK M CIIOCO0) MpeabsBICHHS 3TON MH(MOPMAIIN;

20



A. A. Kuuaes. «[leperoBopsl ¢ ynoBoibcTBreM. CaJioMa30Xu3M B JieflaxX 1 JIUIHOU KIU3H»

@ 1pogymarh HaYaJIbHYIO M 3aBepHIaloNIyio (a3bl 00ImeH st (3T0 HeOOXOAMMO, YTOOBI 3aJ10-
KUTh B CO3HAHUE OOBEKTA HYXKHYIO BaM BEPCHIO Pa3roBOpa, a TaKXke CTUMYJIMPOBATh JdajIbHEHIIe
KOHTAKThI C HUM).

BeposiTHOCTh BepOOBKH MOTEHIMATBHOTO areHTa 3aBUCUT OT CJIEAYIOIIEro:

@ HamMure HEOOXOAMMBIX BHYTPEHHHUX (UepThl XapakTepa, cladoCTH, TOPOKM) U BHEITHUX
(KoMIpomar, 3Ha4YlMble, LIEHUMble (PaKTOPBI U JIIOAM) 3aLETIOK;

@ 3HaHue OapbepoB (UEpTH XapakTepa, WaeiHas yOeKJAeHHOCTb, BIMSHUAE 3HAYMMBIX JIUII,
TPYIHOCTH TMPSIMOrO KOHTaKTa) U BO3MOXHOCTU MX YCTpaHEHHs (CHWKEHHE 3HAYMMOCTH, OOXO7,
[IEPEBOPAYMBAHUE B CBOIO I1OJIB3Y);

@ HaMuMe y Bac COI03HUKOB/IIPOTUBHUKOB B €r0 OKPYKEHHUH.

B Moeii npakTHKe KOy4MHTa HaM C KJIMEHTaMU HEPE/IKO MPUXOIUTCS MTPOCUUTHIBATH BO3MOK-
HOCTH KPEaTUBHOIO YCTAaHOBJICHHSI KOHTAKTA C HY’KHBIM YEJIOBEKOM.

OnyH KJIMEHT BIEPBbIe BCTAN HA JIBDKU U 32 HEJIeJIO TPOIIe]T HHTEHCHB Y JIYUIIIero MHCTPYK-
TOpa, y3HaB, YTO MHTEPECYIOIHI €ro YeJIOBEeK COOMpaeTcsl Yepe3 MecsIl Ha TOPHOJIBDKHBIN KypopT
B ABCTpHIO.

Bbin ciydaii, Korga Mbl BRICTPOMIIM KOMOMHAIIMIO, 3aKcaB peOeHKa MOEro KJIMEeHTa Ha Oaib-
HbIC TaHIIBI, T. K. B 3Ty TPYIITY XOAWI peOSHOK HY)KHOTO uesioBeka. M uepe3 jxeH, CONM3UBIIMXCS B
OKUJIAHUM CBOMX TUTSIIYIIMX YaJl, BCKOPE MO3HAKOMMJIUCh M UX MYKbSI.

o
o
o

«Uenouka Bmusinus»: Cueniuk — Magopmarop — Cepsiil kapaunai — Jluno,
IIPUHUMAIOILIEE PEILICHUE.
['JIK — I'pynina 10001poBaHusi KOHKYPEHTOB U padoTa ¢ Hel
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Kak nocTpouTh «KapTy 00beKTOB BO31€CTBUS» ?

Eme omHO BakHOE OOCTOSITENBLCTBO CJIEAYeT YYUTHIBaTh — B KaXJOH KOMOWHAIIMM MOTYT
MMETBCS JIIOH, BBIIONHSIOIINE pa3Hble poid. KoHeuHo xe, I1aBHas 3ajava Jaid-pe3naeHTa — BJu-
saue Ha JIumo, npuanmaromee pemenue (JIIIP). Ho B Bameil kapte BO3AeNCTBUS MTOYTH BCe-
raa gomkHabl umethes: U Cepoiit kapaunan (CK), u Uuadopmarop (M), u Cuenmuk (C). Kpome
TOro, OOBIYHO B KOMIMaHMHU cyecTByeT U ['pynmna no66upoBanus koukypentoB (IJIK), u ot Toro,
HACKOJIBKO OHA BIIMATEIbHA, BO MHOTOM 3aBUCHT Batla crparerus. Hy u, koneuno, I[JIK takxe HyxHO
BHECTH B KapTy OOBEKTOB BIIMSIHUSI MHTEPECYIOIIEeH BaC KOMITAaHUH.

Hepenko kTo-To coBMeIIaeT cpa3y HECKOJIbKO posield, ynpomas myTtsh kK JITTP. Ho xyxe, ecnu,
Haripumep, CK neiicTByeT B MHTepecax KOHKYpEHTOB. M Toraa ero Hy:XHO IepeBepOOBaTh, a 3TO
HAMHOTO CJIO)KHEE.

JlaBaiite mpoiemMcs Mo «IIeTIOYKe BIUSHUS».

o
o=
o=

Cuenmuk — 3TO TOT, KOTOPHIA MOXET CBECTH BaC C HHTEPECYIIIUM
00BEKTOM JIMOO B CUJTy CBOEH JOKHOCTH, JIMOO JIEHCTBYSl «BTEMHYIO», OKa3bIBasi
BaM JIPYXKECKYIO YCIIYTY.

Xopoto, ecnn Cueniyka MOXHO ucnonb3oBath U Kak MHGopmartopa,
KOTOPBIN pacCcKakeT O packiajiax B KOMIIAHUU, JACT XapaKTEPUCTUKY KIIIOUEBBHIM
cotpyaHukam u mip. Ho Hepeako MHgopmaTtop — 310 yKe crieayioiee 3BeHO Ha
BaIlleM MyTH.

BoisicHuB ocobeHHOCTH cuTyaluu, Bbl Beixogute Ha Ceporo kapamHaja.
D10 yke cepbe3Hass (urypa, U MEPErOBOPbl C HEW HYKHO TOTOBUTb TaK ke
TIIATEJILHO (ecau He Oosiee Toro!), kKak u ¢ JIMoM, MpMHIMAIOIINM PelleHue.

1 3Ha10 ciryyau, Korja ynauHble neperoBopbl ¢ CepbiM KapAMHAJIOM HO3BOJISIA OOOHTHUCH O3
NeperoBopoB ¢ JIMIoM, NpUHUMAIOIIMM PelleHHe, WIH, 110 KpaliHel Mepe, 3TO y:xe Oblia (hopMasib-
Has BCTpeya ¢ MaJlo 3HaYaluMU 00CYKACHUSMU. . .
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IIpuny:xaeHue 0e3 npomeaJaeHus!

U eme ogHa cutyanus u3 MPakTUKHU.

(Hmena u obcmosimenscmea 8 ueasx KOHPUOCHUUANLHOCTU USMEHEHbL)

Moii knueHT AHIpei — Biajiesiel] KpyIHOM ONTOBOM KOMIIAaHUM IO MOCTaBKe MEIMIIMHCKOTO
obopynoBaHus «[I», KOTOpast HAXOAUTCS B TPOWKe JUAEPOB phiHKA. OOCYy)Jasi ¢ HUIM BCe BO3pacTa-
IONIUIA peKJIaMHbIN OIO/KET, 51 MPEJIOKWIT U0 co3aTh Wi Kynuth orpacieBoe CMU. Emy sta
uyiesl TOHPaBUJIaCh, M Mbl PEIIMIIM TIOMPOOOBATh CAENATh €0 COyUPEAUTEsIeM OTPACIEBOrO M3/IaHHUS
«A», KOTOpPOE YUTAIOT MPAKTUYECKU BCe MOTEHIMAbHbIE KJIMeHThl AHapes. Jlois ero pekjiamsl B
TOM XypHaJje mpuMepHo 1/6 Bcero ux OomxkeTa. YTOUHMB y KOMIIETEHTHBIX CIEIHAINCTOB IPUMep-
HYIO CTOUMOCTb THIOTpa)CKUX ¥ IPOUYMX PACXOIOB OIHOTO HOMEPA, MBI MOHSIIH, YTO 9TO ObLiIa BO3-
MOXHOCTD TIPU TaKUX ke 3aTparax (WM Jaxe MEHBIIHNX), KOTOpbIe UM B 3TOT KypHAaJI, TIOMYYUTh
BO3MOHOCTb KOHTPOJIMPOBATh MH(POPMAIIMOHHOE 11071 B cBOeil cpepe. K Tomy ke, kKypHas MOKHO
ObLIO OBI c/ienaTh OoJiee MPUOBLIBHBIM, a Ul AHApesi, KAK MUHUMYM, — CAMOOKYTIaeMBIM ITPOEKTOM.

Bbin 3amy1ieH nporiecc MoAroToBKM K MEeperoBopaM B CTHIIE areHTypHOW BepOoBKu. HyxkHa
ObL1a eTanbHast UHOPMALUS O KypHAJIE U €€ BIAJIeIIbLIe ISl COCTABIEHHS «KapThl OOBEKTOB BO3-
JEWCTBUS» B Pe/IaKIIMU C JIAJTbHEUIIMM 3ar0JTHEHUEM «IIETIOUKY BIMSIHUSI» U «TPYIIILI JOOOMpPOBa-
HUST KOHKYPEHTOB».

[penBaputenbHas nHGOpPMaIHs ObUIa CeIyIoast.

IOpwii — Bnazienenn v IIIaBHBIA peJaKTOP OTPACIIEBOro KypHasa (MI0CTaBKa MEAUIIMTHCKOTO 000-
PYAOBaHUS), OJHOTO M3 BedyIIMX ¢ OONbIIMM TUpaxoM. Ha peiHKE BoceMb JieT, co3aai Ou3Hec C
HyJis1. ECTh KOHKYPEHTBI — ellle O/IMH OTPaCcIeBOM KypHAT U ra3era, — MPHUMEPHO PaBHBIE 1O 3HAUH-
MOCTH, TUTIOC JIECSITOK HeOONMbIMX uin perroHanbHbix CMU. Ectb kommepueckuit tupektop. Ectb
MEHe/KEPHI TI0 PeKJIaMe M HECKOJIBKO KYPHAIMCTOB, pPAOOTAIONIUX O JOTOBOPY. Takke TeXHMUecKast
cityx0a, OTBeyYaloIast 3a MpOU3BOCTBO.

Ha ponp Cueniipika BeIOpaiu AHTOHA, MEHeKepa 1o peKJiaMe TOro U3/1aHusl, KOTOPBIH pery-
JIIPHO B3aUMOJIEUCTBOBaJI ¢ KoMIaHuen Anjpes. OT Halllero nuapiimka rnojay4yuiv O HeM MpejBa-
pUTENIbHYI0 MH(OPMALIUIO.

B kauvecrtse 3anenku qis Crieninuka permiy UCTIONb30BaTh JIMOO KapbepHbIE MPEIIOKEHMS,
00 MaTepuabHbI OOHYC. B MTOre, OCHOBHBIE 3alIETIKU /JIs1 TOTO, YTOOBI €70 pa3roBOPHUTH, OKa3a-
JIMCh: JINYHOE, «ApYyKeckoe» obmmenue ¢ VIP-kimeHToM AHIpeeM, JIeCTb ero MpOHUIATEIbHOCTH,
TIIECIABHIO, Pa3IyThIM aMOUIIUSIM, BOZMOKHOCTh OMPOHU3UPOBATH HAJl KOJUIETaMH, HY W TIEpCIIeK-
THBbI KAPLEPHOT'O POCTA TMPH JAPYkKOe ¢ HAMH.

Bpemst neperoBopoB Ha3HAYMIIM HAa Beuep, YTOObI OH HUKY/IA HE CHICHITHJI, IIPUTOTOBUIIN KOHBSIK
Y Ha BCSAKMU CITy4all BUHO, YTOOBI ObUT pasroBopurBeid. [1000IIaBIIMCh U OLIEHUB €ro, 51 PeIn,
YTO JOCTATOYHO MO0 MUHUMYMY OI'PAaHUYUTHCS HAMEKOM Ha BaKaHCHIO B KOMIIaHUM AHJpesi ¢ Oornee
BBITOJIHBIMH YCTIOBUSIMH. JIJ151 TJTaHMPYEMOTro HaMU TPEAJIOKEeHUsI AHTOHY O 3aHSTHUM UM TOTIOBBIX
MO3UIMI B )KypHaJIe y Hero He ObUIO HU MPO(ECCHOHATIBHOTO MOTEeHIMAa, HA aMOUITHA.

B koHTakTe BIsICHWIH, UTO Yy peaaktopa Opus nMeercs keHa U ABOE JETeH, a TaKXkKe HEeBbI-
TUIAYEHHBIN KpeauT 3a KBapTtupy. EcTh y Hero moOoBHHUIA, Hataibs — KOMMeEpUYeCKUil AMPEKTOp
(mpuIuIa 1Ba rofa Hazaj, yke rof JoOOBHUIIA). 320HO BBISICHIIIN, YTO MUAPIIUK MOETO KJIMEHTa
OepeT ¢ KypHaJia OTKaThl, ¥ JaXe UX pa3mep.

Takke BBISICHIIIN TPyMITy JJOOOMpPOBaHUS KOHKYpeHTa. DTo ObUla Ta camasi TIOOOBHHUIIA — KOM-
MEPUYECKUI JUPEKTOP.

BeicTponnachk «1iernouka 00beKTOB BO3/ICHCTBUs», e AHTOH ctai Crermkom u MHpopwma-
TopoM, a Haranes Obita siBHO CepbiM KapauHasioM. [109TOMy MBI pelIvii TOTOBUTD MEPETOBOPHI C
HE.
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MBI TIOATOTOBWJIM HECKOJIBKO 3alleTIOK — «IPSHUK», JIEHBI'M, KapbepHbIC MPEIIOKEeHUs, U
«KHYT» B BUJE c1Ba nHGopmamu 00 ux cBsa3u kene FOpus (uist Hero) u csizeil Hatanby ¢ KoH-
KypeHTamH (U1 Hee).

Amnppeii no3BoHu1 Hatanbe v npeioskul BCTPETUTHCS AJ11 KOPPEKTUPOBKY IIaHA PEKJIAMHOM
KaMIaHUM B UX XypHase. Ha meperoBopax s B3sJ1 Ha ce0s1 poJib «3JI0r0» U HEMHOTO IPECCcoBall ee,
HaMeKasl Ha TO, YTO HEXOPOIIO OOMaHBIBATh CBOETO pyKOBOAMTEN . AHIpeH ObUT «JOOPbIM» U ype-
30HMBAJ MEHsI, TIpejiarasi el HHTepecHbIe BO3MOKHOCTH B CJTydae Hallero 0osee MIoTHOTO COTPY-
HuyecTBa. B pesynbrare, Haranbs cortacuiach Ham OMOraTth Mpy YCJIOBUH, UYTO CTAaHET COyUpeIu-
TeJIEM STOTO U3JAHUS U UTO el OyZIeT BbIIEIICHO MSTh MPOIIEHTOB B YCTABHOM KalUTAaJIe U IOJKHOCTh
reHepaJIbHOTO AUPEKTOpa U3JaHUs, — O YeM ObUT COCTAaBJIEH KOHTPAKT C HeW M JJAHO «YECTHOE KyTie-
YECKOE CJIOBO» AHJIpes.

N Bot Haranbs Havasa «rotoButh» meda. Haruerast TpeBo:kHOCTh MH(MOPMALIMEN O TSKEJIOM
(prHaHCOBOM MOJIOKEHUM UX peJaKLUU, IPUBEA CJeIYIOIe apryMEHTHI.

CeronHs el TO3BOHWJIM U3 KOMIIaHUM AHpes: U COOOIIMIIN, YTO HE TUIAHUPYIOT MPOJJIeBATh
KOHTpAKT ¢ HaMU Ha pekJiaMmy. U eil o cekpety ckazasa nuapuimna AHIpesi, YTO OHU XOTAT KYIIUThb
aKIMM UX KOHKYPEHTa WIM CO3[aTh CBOW KypHal — yke KOH(PUIEHIMAIBHO BEAYTCS NEPErOBOPHI.
Ho, mon, Hatanbe ynpanock yoenuts AHzapesi BCTpeTuTbesi ¢ FOpuem, 4to0bl 00CyauTh BO3MOKHO-
CTU MAPTHEPCTBA C MX ’KYPHAJIOM U NIPEAJIOKUTH BOUTU B COCTaB yupeauTesieil. Bcrpeuarbcst HyKHO
CPOYHO — CEeTOfiHsI, U TIepeyoeiuTh AHpes.

V I0pus He BBIIUIAYEH KPEeOUT 3a KBapTUPY (B35 Mepesl CaMbiM KPU3KCOM), OCTAJIOCh elle
I1eCTh MAJUIMOHOB (€I1Ie €CTh TP T'oia), TpU ero MecssaHoM cpeem goxofe 250-300 Teicsy pyOsieid.
7Kena He paboTaeT, BOCIIUTHIBACT JI04b (3 rojia) U ChIHA-IIKOJIbHUKA.

MBI uCTIOIb30BAIM MAHUITYJISLIMIO — LIEUTHOT: CETOAHS K€ HY)KHO PEIIUTh BOIIPOC 10 ITAPTHEP-
CTBY, 4TO He JaBajio KOpuio BOZMOXHOCTb CITIOKOMHO Bce 00aymath. K ToMy ke chirpai posib uppa-
IIMOHAJIbHBIN CTpax, BHyIIeHHbIN Hatanbeid. Curyanus 6bita s KOpust neoxunannoit. Ho oH yBu-
€] B 3TOM pellleHre MHOTHX MTPOOIeM.

MBblI pemmim MpoBeCTH MEPEroBOpsl B KECTKOM (hopmate — OBICTPBIN TemIl, Oe3arneIsioH-
HOCTb, CHCXO/IUTE/IbHbIE MHTOHAIIMU. APryMeHTaIus Oblia Ccieayommasi:

@ XOoTHM JepKaTh PyKy Ha «CBOEM» TYJIbCe PHIHKA;

@ peniv WM co3/1aTh CBOE U3JJaHUe, WM JJOTOBOPHUTHCS C pelakIfel O MapTHEPCTBE;

@ HO, BO3MOKHO, MBI IpuMeM npeyioxkeHne FOpusi, Beab ¢ HUM padoTtaeM yke JaBHO, — CTaphblil
APYT Jy4llle HOBBIX JIBYX;

@ TeM Oosiee MBI TOTOBHI B3SITh Ha ceOs BOITPOCH TOCTABKY JKYPHAJIA B PETHOHBI, T. K. UMEEM
Be3]Ie CBOMX IMpeJCTaBUTENEH, CHUIMEM C HErO 3Ty TOJIOBHYIO OOJb;

@ MbI TOHUMAJTH, YTO TAaKOU OOJTBIIION 00BEM OTTOKA HAIIIero PEKJIaMHOTO OIIXKeTa MOT Pa3o-
pUTH €ro. ..

B pesynbrare neperoBopoB JOrOBOPUIMCH O MOKYIKE 56 % (— 5 % Haranbe) akuuii 3a cymmy
B TpH (!) pa3a HMKe 3asBJIeHHON M3HadaabHO FOpuem. M mpaBo KOHTPOIMPOBATh pelaKIIMOHHYIO
NoMUTUKY (MH(popMalvs U pekjama). Hatanps crana coyupeamresieM 3TOro KypHasa, a MOo3kKe U
reHepaJIbHbIM TUPEKTOPOM.
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IToaroroBka K nmeperosopam ¢
JHUI[OM, IPUHUMAIOIIMM pelleHue

O6mue TpeOOBaHUS K MOJAT0OTOBKE U NMPOBEJEHUIO IEPEroBOPOB

A TEIICPb IIaBafITe MPUCTYIIUM K U3YYCHUIO CUCTEMBI ITOATOTOBKU U ITPOBEACHUSA TIEPETOBOPOB.
Buirnsaur sto MPUMEPHO TaK.

PopMyIHpPOBKA LIeJH U IOCTAHOBKA 3a1a4

Dman ananausa

@ CO6op, HakoruleHHe U 0000IeHne MHGOPMAIMKA O CUTYAllud Ha PbIHKE, O KOHKYPEHTax
(HaIM MpeuMyIIecTBa WM HeJOCTaTK! Ha UX (poHe) U T. 1.

@ CoOop, HakorIeHre U 0000IeHrne HH(MOPMAIIMK O TTapTHEpe (OpraHU3alluK U YEJIOBEKE), O
CUTYaIlUY B OTPAC/IU MapTHEPA.

@ CucremaTtuzaiys v 00IyMbIBaHUe WH(GOPMAITHH.

@ llHBeHTapU3alis CBOMX HHTEPECOB.

@ [IpearonoxkeHnsi 0 BOBMOXHBIX HHTEpecax MapTHEPOB.

@ BrisiBiieHre 30HBI COBMECTHBIX HHTEPECOB.

[

IlsiannpoBanue coaep:KaHust

Dman naanuposanus

@ PanxupoBaHue CBOMX UHTEPECOB IO KPUTEPUIO 3HAUMMOCTH.

@ BrijienieHre BOBMOXHBIX TIPUOPUTETOB B MHTEPECAX MapTHEPOB.

@ [loaroroBka BapuaHTOB PEIICHUSI: MUHUMYM — MAKCUMYM. YCTYIIKH.

@ BripaboTka KpUTEpUEB U CIOCOOOB NOCTH)eHU s 3((PEKTUBHOTO COIIANICHUS — AKHIO0.

@ AHaym3 BO3MOXHBIX NPEMATCTBUAN B MIPOLIECCE JOCTHKEHHSI JIOTOBOPEHHOCTH, MOATOTOBKA
K BO3MOKHBIM BOITPOCAM U BO3PAKEHUSIM.

@ [oaroroBka Bcex HEOOXOAMMBIX JIOKYMEHTOB, MaTepHAJIOB.

@ [11anrpoBaHue MPOIETYPHI.

@ [loaroroBka ruiaHa.

@ [oaroroBKa BapuaHTOB BEACHUS TUCKYCCUM (CTpaTerusi IEPErOBOPOB).

@ OrnpejienieHre COCTaBa M CTATyCa YWICHOB MEPErOBOPHBIX JejIeTalvi.

@ Pacnipenenenue poseii B cBoeli KOMaH/Ie.

@ XapakTtep OTHOIICHUH ¢ MapTHEPaMH — MOsSI IO3HIMSI 1 TAKTHKA.

@ I[Ipopabotka memaghopel nepezosopos (s — ONIOHEHT — MOE TpEIIOKEHNE) — MMHJIK,
CTHJIb OOIeHUsI, TO3HIIMOHUPOBAHNE .

@ OrnpejiesieHre MecTa BCTPEYH.

@ [[oroBOpeHHOCTH O BpEMEHH Havyajia BCTPEUH U €€ TPOJAOJIKUTEILHOCTH.

@ CoracoBanue crioco00B 0OMeHa HeOOXOIUMOM JOKYMEHTAITHEH.

IIcnxo3aMonuoHAIbHASA HACTPOIIKA HA TePeroBophbl

JI7151 9TOro Hy’KHO NPEACTaBUTh CaMblil JIYUIIMIA MCXOJl MIEPErOBOPOB — MPOYYBCTBOBATh 310
cocTosiHue !

BeipaboTaTh M 3aKpenuTh CleJyIOIe HaBbIKM: OBICTPOrO BKJIIOYEHHS B IPOLIECC, CTPECCO-
YCTOMYMBOCTH M KOMaHJHOTO B3auMozeicTus. LleHTpupoBaHue coOCTBEHHOM sHepreTuku. M30as-
JIEHHE OT OJIOKUPYIOIIMX YCTAHOBOK, BXOXKJEHUE B COCTOSTHUE YBEPEHHOCTH, OLIYILIEHUE SHEPIeTUKH
MO3ULIMOHUPYEMOM MICUXO(OPMBI.
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Taksxe mogymaiTe, Kak MOXKHO PACIOJIOXKHTh 3HAUMMOE JIMIIO K BaM Ha OeCCO3HATeIbHOM
ypoBHe?

~>
~>
~

Bcnomnute, Kak BBl T'OTOBUJIMCh K KAaKMM-TO BaXXHBIM II€pPEroBopam, U
CpaBHMTE, KaKME IlIard Bbl C/ENANIM, KaKME€ — HET, U KaK 3TO CKa3ajloch Ha
a¢ppextuBHOoCcTH Bamenn Berpeun ¢ JIIIP. A eme Jsyume npoaHanu3upoBaTh
HECKOJIbKO BApMAHTOB: IEPEroBOPHI YCIIEIHbIE 15 Bac U HeycrenHsle. [logpoOHee
MBI €111e TIOTOBOPUM O MHOTHX, U3JIOKEHHBIX B 3TOM CXEME TE3UCaX IO X0y HaIllero
OOILIeHUsI B KHUTE.

CTpykTypa neperoBopos

CTpyKTypa NeperoBopoB BHIIVIAUT CIEAYIONIMM 00pa3oM. Bee 31ech moka3aHO J0CTaTOYHO
HarsgHo. Ho mpowsutioctpupyeM 3Ty cxemy Mbl 1o-ocoOomy. [IockoibKy He Bce uuTaTesd TON
KHUTH 3aHIMAIOTCs] OM3HECOM, B CJIEYIOIIEM pa3feie 51 X4y aJanTHPOBaTh ee TaKke U K OTHOLIe-
HUSIM MYKUMHBI U )KEHIHBI, B KOTOPbIX MPUCYTCTBYET CEKC.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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