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JHH XaleTT
CraBka Ha ce0s1. Kak yBuaeTh BO3MOKHOCTH,
He YIIYCTUThb MX M IOCTPOUTH Kapbepy MeuThbl
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IIpeaucaosue

Kaxplii 13 Hac MOMHUT TO caMOe YyBCTBO, OXBaTuBIlee MUpP B Hadase nanaemun COVID-19,
Oy/TO BCE pa30OM BHIIUIO U3-T07 KOHTpOos. [To Mepe Toro kak BUpyC pacpocCTpaHsLICs IO IJIaHETe,
MIPUBBIYHBIC ACTIEKTHI KM3HU, Ka3aBIIUeCs HEe3bIOJNIEMbIMU, OJVH 32 APYTUM MUK TpaxoMm. Padora
B odrice, BCTpeun ¢ OJIM3KUMU, MEPOIIPUSTHS, ITyTeeCTBUS ... [JIaBHBIM JUISI BCEX CTaJIO OJIHO —
COXPaHUTh 3/10POBbE.

Ceituac, Korja s 3alMChIBal0 3TH MBICIH, 32 OKHOM MIOHb 2021 roga, u TO rHeTyiee 4yBCTBO
MIOCTETIEHHO CXOIUT Ha HeT Oylaroapsi HayYHO-TEXHUYECKUM YCIieXaM, TAKMM Kak U300peTeHue Cria-
CUTEJIbHBIX BaKIMH. MBI BO3BpalllaeM KOHTPOJIb Hajl XKU3HBIO, U B HEJAJIEKOM OyIyllieM Hac KJIeT
BO3MOXHOCTb 17151 TpaHcpopManuii, KOTopast BHINAIAET pa3 B CTO JeT.

Kak He ymyckath nopoOHble miaHchl? HaBepHoe, MHOTHE 00 3TOM 3aayMbIBAIOTCA. Mbl HYX-
JaeMcsl B TOJACKa3Ke. DHH XaleTT, MOM ObIBIIMHA JMYHBIA noMoOIIHUK (chief of staff!') m Omms-
Kas MoJpyra, B CBOE KHUTE HAIIOMUHAET, YTO «IEPEJIOMHbIE MOMEHTBl — YacCThb KaxXJOW KU3HU U
Kapbepbl, 1 OHU HACTYMAIOT, XOTUTE BBl TOTO WK HeT». [lepemensl ciryyaioTes noctosiHHo. [lepexon
K MOCTIaH/IEMUITHOMY MUPY TOXE CTaHET UCTOPUYECKUM PYyOeKOM, HO €1Ba JIU MOCIECAHUM CYIIe-
CTBEHHBIM CJIBUI'OM B HAIlleH JKA3HU.

UroObl HAlITU B KPUTUYECKMX MOMEHTAaX HOBBIE MEPCIEKTUBBI, HY’KHO CTPATerMUECcKu Iepe-
OCMBICITUTh UMEIOIUECs] BOSMOKHOCTHU. DTO AeJIaeTcsl B HECKOBKO TAIOB: MPEJCTOUT MOAyMaTh 00
OCHOBOIIOJIAraloIIUX MPUHIUIAX Ballled KU3HHU, IePECMOTPETh PUOPUTETHI U OTBETUTH HA BOIIPOC,
YTO U IOYEMY BbI LIEHUTE. DTO Heslerko. Ho yectHass kKHUTra o nepeMeHax, UCIIBITAHUSIX, LIEJIeyCTPEM-
JIGHHOCTU U OOpETEHNH HOBBIX CMBICJIOB MOSIBUJIACH KaK pa3 BoBpeMsi. Ha nepBbix ke cTpaHuiax DHH
JaeT COBET, HEOOXOAMMBIN BCEM, Ubsl KM3Hb BBIIIUIA U3-T10]] KOHTPOJISL: IeNaiiTe cCmaeKky Ha ceodsi.

B 2006 romy, korma DHH BriepBbie TTO3BOHWI HACTOMYMBBIA CHEITUAIIMCT T10 MTOAOOPY KaJIpOB,
OHa coOupasach crath MpoheccopoM CKaHIUHABUCTHKH, a HE JITYHBIM MTOMOIIIHUKOM PYKOBOIUTEIS
kommannu Google, cnukepoM U cienyanucToM 1o crpareruu muaepersa. Corpyanuky HR npuiiocs
3BOHUTb €I1le TPYK/B, IIPesk/ie YeM DHH COoIlachiiach XOTs Obl Ha KCKypcuio 1o kammycy Google.
Ho ero HactoitumBoCTb cebOsl orpaBaajia: DHH MOCTaBUIA HA TO, YTO MIMEHHO OHA CMOXET ITOMOYb
Hallleil KOMaHJie B BBITIOJIHEHUH MUCCUU. [IpOM30IILIO 9TO B camblil BasKHBIN MEPUOJ] MOEH Kapbepbl
u ucropun Bcer komnanuu Google. 91a craBka craja pelaren.

Korpma DuH npuiiia k Ham padoTath, y Hee CIIOKUIIACh penyTalus npogeccuoHaa, KOTOpbIi
BCE CTPEMHUTCS JIeJIaTh OE3yIPEUHO U MTPU ITOM OTJIMYAETCS] CKPOMHOCTBIO U TakTOM. OHa KO BCeMy
roToBuiack 3apaHee. OHa MOBbIIIAIA TPOLYKTUBHOCTh BCEX OKpyxkawmux. Ckopee Bcero, 3Ta Cro-
COOHOCTB MOSIBUJIACH Y Hee Oyiarogapsi TOMy, 4TO B CeMbe OHa ObLIa CTapIIMM peOSHKOM U3 CEMEephIX.
Ee poautenu — notoMku pepmepoB U3 1mrata AWAaxo, oTell CIyKuil Ha AJISICKE BOGHHBIM JIETUH-
KOM Y IiIoTUpoBal uctpedurenb F-4 «Pantom». Kazanoch, DHH ymesa ObITh Cpady B HECKOJIBKHX
MeCTax: pyKOBOJWIa mpoekTamu B JIoHaoHe u Hbm—ﬂopxe Y OIHOBPEMEHHO BO3IVIaBJIsia Ipymiy B
mrad-kBaptupe B Kammdopuun. Ho riaBHOe, oHa MojiHUMasa KOMaHIHBIN JyX U TOOYyX/Iana Bcex
JBUTAThCs BIEepe U JOOUBATHCSI CAMOIO BHICOKOTO pe3yibTaTa.

Jlns1 MeHs Beeria ObUIO 3araJjkou, Kak oHa Bce ycreBaia. Ho, mpouTs 9Ty KHUTY, I TOHSUI CYTh
ee MeToJla M HalleJl KOPHU €€ CaMOOTBEPKEHHOCTH. B Kaxxjo¥ I1aBe DHH paccMaTpUBaeT MpUMEpPhI
1 OU3HEC-YPOKU M3 CBOEH Kapbephl, KOTOPBIE B JIAIbHEHINEM TMpejlaraeT YuTaTeIo onpoooBaTh Ha
MPAKTHKE Yyepe3 MPOXOKIEHUE KAPbePHBIX CIIPUHTOB: Bbl AHATU3UPYETE CUTYAIIHIO, OLIEHUBAETE Mep-
CIIEKTUBBI ¥ KCIIOJIb3YyeTe MOTy4YeHHbIe 3HAHUSI HA CBOEM YHUKAJILHOM IMYTH K TUIOAOTBOPHOM KU3HU —

! Chief of staff — cnenmasmicr, sBnsommiics MpaBoil PyKOW (JIMYHBIM MMOMOLIHIUKOM) PyKOBOAUTESI U BOBJIEUEHHEII B pellleHne
BaKHEHIIINX BOIPOCOB B Pa3HBIX oOMacTax OM3Heca. Boruommaer uien v riaHel pyKOBOJICTBA B KOHKpeTHble OM3Hec-mporecchl. OH
MOJKET peLaTh JIOKAJIbHbIE IIPOOJIEMBbI M CIIOPHBIE CUTYALIMH, TOKA PYKOBOIUTEIb BBICTPAUBAET CTpateruio. IIpum. peo.
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popeCcCUOHATIBHON 1 JIMYHOM. DTU CIPUHTHI IOATBEPAKJAIOT, YTO YPOKHU, KOTOPbIE MBI TIOJTyYUIIU B
KpemnwneBoii nonvHe, akTyaJlbHBI B 000 cepe.

OcobeHHO 3Ta KHUra MOIOK/IET TeM, KTO XOUET UCTIOb30BaTh OTKPHIBAIOIINECS] BO3MOKHOCTH
IJIs1 TOCTHKEHH ST HOBBIX 1iesield. Uepe3 Tpy roga COBMECTHOM padOThl DHH 3aluia KO MHE B KaOMHET
115 cepbe3HOro pasropopa. OHa 4yBCTBOBaJIA, UTO FOTOBA K CJIEAYIOLIEMY Ba)KHOMY I1Iary B Kapbepe.
V Hee OblTa MPUBBIYKA CTABUTh YETKHUE 1IEJIM Ha IIECTh MECSLIEB WJIM HA TOJ BIiepell, HO B TOT AEHb
OHa MocTynwia uHadye. Takoi JOIKHOCTH, KaK JIMYHbIA NoMoIIHUK pykoBoautesns (chief of staff),
B Hallleld KOMIIAHUM He CYIIeCTBOBAIO, DHH MpocTo n300pena ee. OHa cocTaBuia MepeyeHs 3a1ad,
KOTOpBIE CYMEET pellaTh B 3TOW pOJHY, M JI0Ka3ajia, YTo €d 3TO MOMOXKET pa3BUTh ONpe/ieIeHHbIE
HAaBBIKM, A HAlllell KOMITAHUY — BBIUTH Ha HOBBIN YPOBEHb.

Jlo TosIBJIeHHST TOM KHUTH S 10 KOHIIA HEe MOHMMAJ, CKOJIBKO DHH MPUIIIOCh Moderath (u
chesaTh MEKTPOHHBIX TaOJUIT), YTOOBI HAWTH HOBBIE CIIOCOOB! BHECTH 3HAYMMBIN BKJIAJ B Pa3BUTHE
KOMITaHUU. Pa3paboTaHHas elo cTparerusi MOMOXET U BaM 3aHSATh aKTUBHYIO MO3UIIUIO0 U HAMETUTb
OyIymuil KapbepHBI pOCT BHE 3aBUCMMOCTH OT TOrO, KAKUM OM3HECOM BBl 3aHMMaeTech. CeromHs
JOJDKHOCTB JIMYHOTO MOMOIIHMKa pykoBoautens (chief of staff) crasa cranmaprom B mHaycTpun
BBICOKMX TE€XHOJIOTUH.

W3 xHUTH BB y3HAETE O HAIIMX OMIMOKAX: OIHU ObUIM CEPbe3HBIMU, a HAJI IPYTUMU MBI ceiiyac
cmeemMcs. Cityyaii U3 BTOpOM KaTeropuu IMpHUIIie]l MHE Ha yM, KOTJia sl YMTal 0 OU3HeC-puTyanax DHH
1151 IOBBIILIEHUsI CTOMKOCTH. OIUH U3 HUX — 00sI3aTebHble yTPEHHUE TPEHUPOBKH. S oueHb Onaro-
JAapeH DHH 3a TO, UTO OHA HE CTaJla BKJII0YATh TOT SMU30[] B CBOIO KHUT'Y. OHaXKIbl, PEIIVB YIy4IIUTh
(usnueckyio gopmy, 1 BMecTe ¢ DHH MOLIE] Ha BBICOKOMHTEHCUBHYIO HHTEPBAJIbHYIO TPEHUPOBKY.
Bouto panHee yTpo. 3aHMMach Mbl BO3JIE NTAPKOBKH, Ky[a CTaBWJIM MAIllMHBI BCE HAIIM KOJLJIETH.
B ToT neHb OHM MOITIM HAOMIOAATh, KaK 51 U30 BCEX CHJI CTAPalOCh MOMAEPKUBATh TEMII, 3aJaHHBII
OHH, HO BCE PAaBHO CTAHOBJIIOCH HAIVISAHON WLTIOCTpALIMEi IPUHIIMIIA, KOTOPBI MBI ITPOIIOBEAYEM
B Google: «TepnuTe mpoBaj Kak MOXHO paHbllle, TEPIHUTE MPOBAI KaK MOXHO Yarie»>. Kaxercs, s
MIPOIYCTHUJI CIEAYIOIIYI0 TPEHUPOBKY, HO DHH OKa3aJiach MpaBa: UCbITAaHUS YKPEIUIAIOT KU3HECTOM-
KocTh. Ham BceM HYKHO CTaBUTH Tiepe/i COOON HOBbIE aMOUITUO3HBIE 3a/1aUH.

Msue norpedoBacsi Becb MOH 3arac mpouHocty, korga B 2011 rogy s cran npencenaresem
coBeTa tupekTopoB Google nocre gecsatu et padots B noskHOCTH CEO. 4 X0Ten Bocnons30BaThest
3TUM U IEPEOCMBICIIUTD PUHLIMIIBL TUJEpCTBA. Bece Mou HenocpecTBEHHbIE TOJUMHEHHbIE CMEHUIIN
ponu. Kpome DHH. JIunib OHa OTUYMTHIBAJIACh HETMIOCPEICTBEHHO MEPE0 MHOM, KOTAAa Mbl BCTYITWIIN
B 9Ty HOBYIO (pazy. COXpaHUB MOC/e peopraHu3ali HeOObIITyI0 KOMaHly, DHH CMOTJIa BBICTPOUTD
TO, YTO $I BIIOCJIEICTBUM Ha3BaJl «BO3MYTUTEILHO XOPOIINM YIIpaBJieHueM». B KHure ona nogpoOHo
pacckasblBaeT, Kak €fl 3T0 yJaJloch, HAUMHAsI CO CTPYKTYpBl U IMOAXOJa K KajapaM [0 MPUHLIMIIOB
COTpY/IHUYECTBA U 0OMeHa MH(OpMAIIUEH.

Jl71s1 Hac ObLIO KpaiiHe BaKHO MOHMMATh, YTO BCE MBI — KOMaH/a M KaKIblil TOTOB MOJICTABUTh
wievo apyromy. B 2017 romy s BRICTYIHUI C peublo, TJIe TOCie MeHsI CJIOBO Opasi mpe3ueHT PpaHimu
OMMaH031b MakpoH, HeIJaBHO 3aCTYNUBILMI HA 3TOT MOCT. DHH 3aMeTHJIa, UYTO 51 CUJIHO HEPBHU-
YaJi, XOTs B I1eJIOM MHE 3TO He cBoucTBeHHO. Ho 51 mpaBna ObLT Ha mpefiesie, U He TONbKO M3-3a BBICO-
KOIO YPOBHSI MEPOIPUSTHS: BECb MUP TOTAA MPOXOIWI Yepe3 3HAUMTESIbHbIE U3MEHEHH s, KOTOpbIE
aenany Oyayiiee TyMaHHbIM. [{71s1 peun st IPUTrOTOBIIT HECKOJIBKO OOHA/IEKUBAIOIINX BBICKA3bIBAHUI
Ha TeMBbI, KOTOpbIE BOJIHOBAJIM MHOTHUX JIOJIEH, OCOOEHHO IO TIOBOY OBICTPOrO Pa3BUTHS TEXHOJIO-
ruid. [IpucytcTBue DHH U OlylIEHNe KOMAHAHOTO yXa IMOMOIIM MHE BBICKA3aThCsl B TOT MOMEHT,
KOTJIa CJIOBA JIOJKHBI ObLIM OBITH YCIIBIIITAHBI.

By KaMn6ent, koyd caMbIX BIUSTETIbHBIX pyKOBOOUTeNel KpeMHUeBO HOMMHBI, OTHAXIbI
cKazasl MHe: «TBOsI IOJKHOCTB AeNaeT Tedst yIpaBieHIeM, HO JIUIepoM Teds esaeT KoMaHaa». Mel

2 [MpyuHLIMM «TepnuTe MPOBaJl KaK MOKHO PaHblIE, TEPIUTE MPoBa Kak MoxHO vamie» (fail early, fail often) mpunsar B IT-unmgy-
CTPHH, YTOOBI BBISIBJIAATH BO3MOXKHBIE HETONAKU U YCTPAHATh UX Ha PaHHMX dTanax pa3paboTKu mpoaykra. IIpum. peo.
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BCTYNWIN B TIEPEJIOMHBII MOMEHT Ha TMyTH K MOCTIaHJEMUWHOMY OyIyIlieMy W TMOTYyYMIH IIaHC
Ha OOHOBJIEHHE, TIO3TOMY MHUPY HYKHBI XOpOIIHe Juaepbl. M deoBeK, KOTOPBIA TOCBSITUI Kapbepy
MOMCKY HOBBIX BEJIMKOJICITHBIX TOPU30HTOB JIJIsI CeOs ¥ OKPY’KAIOIIMX, HE MOT C/Ie/IaTh HaM JTy4IIero
nojiapka, yem kaura «CTaBka Ha ceOs».

Apuk [lImuom, coyupeoumenv Schmidt Futures, sxc-CEO u npedceoamenv cosema
oupexmopoes Google
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BBenenne

B 2003 rony s uyth He youna [Ixedda besoca. CrnaBa Oory, Ha 3TOM MOsI Kapbepa He 3aKOH-
YUJIACh.

4l pacckaxy 00 TOM ¥ 0 MHOTOM JIPYTOM, TaKOTO BbI HUTZE OOJbIle He yciblmuTe. S nmporuia
M3BIIMCTBIN 1 HEOOBIYHBIN KapbePHBIH MyTh B YHUKAJIbHOE BPEMsI U C TAKMM HaOOPOM JISHCTBYIOIINX
JIMII, 9TO MO0OHOE BPSIJL JIK MOKET MOBTOPUTHCS. MHOTO JIeT 51 poBesia 60K 0 OOK ¢ TpeMsI BbIIAI0-
HIMMUCA JIMepaMy, OCHOBOMNOJIOKHUKaMu Amazon u Google. Bo3MoxHO, Bbl 00paTH/IM BHUMaHUE
Ha 3Ty KHUTY, 3aMHTEPECOBABIIKCH MOAPOOHOCTAMM KU3HU ITUX MCKITIOUUTENBHBIX JIIOEH U BIMS-
TEJIbHBIX KOMITAaHWUH WJIM YHUKAJIBbHBIM 1yXoM KpemuueBoii noimnbl. Ho Hajetock, Bbl Takske Hailaere
37ech IIeHHbIE YPOKU M BJOXHOBEHHE, KOTOpPBIE JayT UMITYJIbC JJIs1 OOHOBJICHHS Ballled KU3HU U
Kapbephl.

ITa KHUTa — [OIBITKA OTBETUTH HAa BOIIPOC, TOYEMY TPH BBLIAIOIINAXCS PYKOBOAUTENA U3 cpepbl
IT (Ixedpd bezoc, Mapucca Maiiep n Spuk IlIMuar) B cBoe Bpemsl BBIOpaJIM MEHs Ha JIOJKHOCTb
IIPaBOM PyKH ¥ IOPYYMJIM MHE BOIUIOIIATh MX CTPATETNH B CaMble HallpsKEHHbIE, Oy pHble TepUobl. 51
MOJEITIOCh OTKPHITHSIMHU, TTO3BOJIMBIIMMH MHE BHIPaOOTaTh TOT OAXO[ K padoTe, KOTOPBIi OKa3acs
HanbOoJiee ToJIe3eH MOMM PYKOBOAMTENISIM, HA MHOTO€ BIOXHOBUJI UX, CAENAJ elle MPOLyKTHBHEE.
Bnl y3Haete, kak pabotan 3¢peKT KaranuzaTopa B HALMX OTHOIIEHUsX U KaK OH CIIOCOOCTBOBAJ
JOCTHKEHHIO CaMbIX I'POMKHMX ycriexoB. Ternepb 51 roToBa CTaTh KaTaau3aTopoM AJisl 8dc.

Cepaue u aya 3101 KHUTM OTKPOIOTCS YMTATENI0, KOTOPHI TOTOB BHOCHUTD JINYHBIA BKJIaz B
17100aJIbHbIE Pe3y/IbTaThl CBOEH KOMITAHUH. §1 X0uy, 4TOOBI 32 BpeMsi, KOTOPOE MbI IIPOBEIEM BMeECTe,
y Bac NOSIBUJIOCH OLIYILEHHE YBEPEHHOCTH B OyAyILlIeM; YTOObI Bbl CMOIJIM TOBTOPHO MHBECTUPOBATh
B ceOs 1 co3z1ath cedst 3aH0BO. HOBbIE BOZMOKHOCTH €CTh BCIOY, HO JIMIIb AJIS1 TOTO, KTO YMEET UX
VICKaTh!

Ecnu BB ceituac 3aHMMaeTe pyKOBOJSAILYIO JIOJDKHOCTb, TO HalJeTe B KHUre 3(¢eKTUBHEN-
IMe MPaKTUKK ¥ MOJIENH JfepcTBa; ux s nepersuia ot Bcex CEO, ¢ kotopeimu padorana. Erme
sl PACCKaXy BaM, KaKUX COTPYIHUKOB CTOUT IPHBJIEKATh, MOTUBUPOBATh U Pa3BUBATh paJy ycrexa
KOMaH[Ibl. BaMm Takxe norpeOyercst HATH yHUKaJIbHbIE (PaKTOPbI MOBBIIEHUS TPOLYKTUBHOCTH. 1
npopadotasa B Google qBeHa ATk JIET, YTO B MUPE BHICOKMX TEXHOJIOTMIM O3HavaeT cto siet! 51 3anep-
’Kajach TaM TaK HAJOJro, MOTOMY YTO CHOBAa M CHOBA NepecTpamBajia ceOsi BHYTPH OIHOM Cpeibl
BMECTO TOTO, YTOOBI MCKATh 30HBI POCTA 3a MpejesiaMi KOMIIaHUH. B 3Toi KHUre BHl y3HaeTe 00
arMocgepe, KOTOpYI0 HEOOXOAMMO CO3AaTh MHULIMATUBHBIM ITOAYMHEHHBIM /7S IOCTOSTHHOTO POCTa
U JIOCTHXKEHUsI CBEPX Pe3y/IbTaToB.

Mos uctopus — myTh IpoO M OMKUOOK. DTO KHUATA — OTYET O MOEM ITPO(PECCUOHATIBHOM ITyTe-
IIECTBUM, IJI€ 51 HE TOJIbKO HAOMI0asa 3aplo MHTEPHETA, HO U OCMEJIMIIACh ChI'paTh B €r0 pa3BUTUU
CBOIO poJib. S MpU3Haro, YTO yaya U MPUBUJIETUY ObUTM BECOMBIM BKJIAJIOM Ha PaHHUX 3Tarax Moen
KU3HU. MHe MOBE3JI0 POIUTLCA B CEMbE, KOTOpasl LIeHWIa 00pa30BaHMe U CMOIJIA €ro OIJIaTUTh. S1
BBIPOCJIa B XOPOILIEM paiioHe, I/ie BHEAPEHUE NHHOBALIMI TPOUCXOAMIIO OYKBAJIBHO 3a OKHOM. Jlaxe
XapaKTepHasl CKaHAWHABCKAsl BHEIIHOCTb IMOBBIIIANA 1IAHCHl HA TO, YTO MO TPYJ BBICOKO OLIEHST.
Bcero atoro 51 He nobuBanack cama. Ho Haferoch, pe3yabTaTsl MOEH yIIOPHOI paOOThI, IKCIIEPUMEHTHI
Y YMEHHME MEHATh OPUEHTHPbI OKAXYTCS AJIs1 Bac MOJE3HBIMU U BIOXHOBSAT HE3aBUCUMO OT TOTO, I/ie
HayaJscs Balll MyTb.

K mogpo6HocTsIM cyapOOHOCHOTO AHS, KOraa 51 4yTh He youna [Ixedda besoca, Ml BepHEMCS
MO3Ke, a cefiuac cKaxy raBHoe. [1poiias ucnbiTaHue OrHeM, s OCO3HaJIa, YTO MOTY BBIOpaTh: MO0
YKJIOHUTBCS OT TPYITHOCTEH M OTEPIETh Kpax, TMOO0 BBICTOSITh U IIOBECTH BCEX 3a cOOOM. f mepexuia
MIPUKJIIOYEHM S, UCTIBITAHUSA, CTPafiaHus, KOH(Y3bl. 5 ofepxkana nodespl 6oiee CypoBbIe U IPKUE, YEM
MorJia cede pe/ICTaBUTh.
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Heobs3arensHo xuth B KpeMHUEBoOI HonvHe, ObITh MOJ] HAYAJIOM JAMPEKTOpa-MILUIMapaepa
WIM UMETh JUIJIOM yHHMBepcuteTa JIuru rumornia, 9toObl pacliaxHyTh JABEPU B MEUTY U TEPEHSITh
MeTo/Ibl paOOTHI YCTIEITHBIX JTIOAEH. DTa KHUra ISl KaXJ0ro, y KOro €CTh sIpKUe 1eId U TPOCTO
YBEPEHHOCTh B TOM, UTO BbI IOCTOMHBI OOJIBIIIETO.

BrI cTpemutech M3MEHUTD KU3Hb U BBIATH HA O0Jiee BHICOKUH ypOBeHb? Bl TOJIBKO MOy YHIIH
NepByIo padoTy U JymaeTe, Kak MPeBpaTUTh ee B CTYIEHbKY, BEAYIYIO K Kapbepe Baieid MeuThl? Bol
Ha cepe/ivHe MyTH U XOTHUTE TOOUThCS JOJITOXKIAHHOTO MOBBIIIEHUS WM 3aHATH pojib uaepa’ Bam
XOYETCsI MOy YU Th OOJIbIIIe OOHYCOB, YBaXXEHHU S U TPU3HATEILHOCTY 32 BHOCUMBIH BKJ1a? Bl skuBeTe
JEp3KOM MeUTOM, KOTOpYI0 OoJbllle HUKTO He rnoHumaer? § momory Bam! {1 Haydy Bac HaxomuTh
BO3MOKHOCTH TSI TIPOJIBMIKEHU S, JIaKe CITM CHavyasla KaXeTcs, 4TO BApHaHTOB HeT. f mokaxky, Kak
nepeHsITh 00pa3 MBIIUIEHUS] OeCCTPAIIHBIX MHHOBATOPOB, TOBEPUTD, YTO Ballla MeuTa JOCTHXKUAMA, 1
HavyaTth 0€33aCTEHYMBO €€ BOILIONIATD.

B 37011 KHUrE 5 UCTOJB3YI0 CBOM MPO(ECCMOHANIBHBIN MTyTh B KAUECTBE Keiica, HO HU B KOEM
cllyyae He MOTOMY, UTO OH MaeaibHbli. [IpocTo, Korna Mbl CMOTPUM Ha YCHELIHbIX JIIOAEH, TOpo
KaXeTCsl, YTO UX BBICOKHME PEe3y/IbTaThl HE MOJIAIOTCS OOBSICHEHUIO M COBEPIIIEHHO HEJOCTUKUMBI.
W3-3a 3TOr0 MBI Aaxe He MbITaeMCsl TIOBTOPUTH MX MyTh. [103TOMY 51 pacckasbiBaio CBOIO UCTOPUIO
U JIEMOHCTPHPYIO, KaK MOKHO aJIaliTUPOBaTh 3(P(EeKTUBHBIE MPAKTUKM HauOosee YCHEeUTHbIX Ou3-
HEC-JIU/IEPOB TSI «IIPOCTHIX JIIOAEH», KaK BbI U 1.

Sl mpenyaralo yHUKaJIbHYIO TOUKY 3peHHsI Ha TPo(eCCHOHATBHbIE TEPCIIEKTUBbI, KOTOPYIO BaM
HE CMOIJIM OBl aTh J1aXke MOM OBIBITIME PYKOBOAUTENH. S BhIeMIa U coOpaja B OJHON KHUTE OOIIHe
HAIpaBJICHHS, U3 KOTOPBIX CILIETAeTCs TMOIOTHO d(pdekTuBHON padoThl. HUKOMY, KpoMe MeHs, ellie
HE YIaBaJIoCh ITPONTH pyKa 00 PyKy C TpeMsl yCIIeITHBIMA MHHOBAaTOPaMU B OOJIACTH BBICOKUX TEXHO-
JIOTHIA ¥ YBUJIETh, KAK OHU IIPEOIOJIEBAIOT CEPhE3HBIE MPETISITCTBUS U MIEPEKUBAIOT TPY/AHBIE EPHOIBIL.

OTa KHUTa — He 0f1a reposiM. Moy pyKOBOAMTENH He ObUIM UJeaTbHBIMU, U 51 HE CTaHy BBICTaB-
JATh UX TakuMU. OTHAKO U3 JTI0OOT0 MOTYYEHHOTO OMbITA 51 M3BJIEKasa YPOKU, HA OCHOBE KOTOPBIX
COCTaBMJIa MOJIEJTb, IOMOTAIOIIYIO IOCTUYb XOPOIIUX pe3yabTaToB. [Ipenynpesxaaio, 37ech Bbl HE Haii-
JeTe UHTPUTYIOIMX 3aKYJIMCHBIX CIJIETEH — 51 caMa HU OJHOU He 3Halo!

$l HanMcana 3Ty KHUTY, TOTOMY 4TO TBEPAO BEPIO B JEMOKPATUIO B MHTEPHETE U MPABO KaX-
noro 3asBuUTh 0 cede. U eme 51 Bepio B aeMokparuio ycriexa. Cekperbl KpemHMEBOW HOMMHBI He
JOJKHBI OCTaBaThCs TONBKO B pyKax MUThl. OHHM MOMOTYT KaKJIOMY PacKpbITh OTEHIIMA U MHOTOT'O
AOOUTHCSL.

Muip Kak HUKOTJa Mpexe Hyxaaercs B Bac. Hyxgaercst B ToM, 4YTOObI BBl CTPOUIIH OyiyIiiee,
WCXOJISl M3 CBOMX YHUKAJIbHBIX BO3MOKHOCTeH. HykmaeTcs B TOM, 4TOOBI OBUIO OOJIBIIIE TOJIOCOB,
CBEHX B3IJISIJOB, THCAUTOB M Pa3HOOOPA3HOTO OMBITA, YTOOBI BIIEPEAN HAC KM HAZIEK/1a, PAIOCTh
1 mup Ha 3emiie. YeM ckopee Bbl 3aliIMETE CBOE MECTO, TEM CKOpPEe MIOMOXKETE IPYTUM.

Bnaronapsi HECKOJILKUM €KeTHEBHBIM MTPUBBIYKAM BbI IOCTPOUTE KU3Hb, O KOTOPOH MeuTaere,
Y CO3JaauTe Hacueane, KOTOpbIM CMOXeTe TOpauThes. [laxke ec BaM KakeTcs, 4TO B ONpe/esieH-
HOM KPYTy WJIM Ha OIPE/ICIEHHOM 3Tare Kapbhepbl Ballld BOZMOXXHOCTU OTPAaHUYEHBI, Bb BCE PABHO
MOXeTe OTBICKATh IyTh K CYACTIMBON KU3HU. Ha 9TUX cTpaHuIlax Bbl HaiiieTe MHCTPYMEHTHI, KOTO-
pble TIOMOTYT BaM B3$ITh O]l KOHTPOJIb KU3Hb U Cynb0y. Bel HayunTecs:

* (hokycHpOBaTh MOTOK MBICIIEI; BHIOUPATH MOTy4YeHIE HOBBIX 3HAHUIA, 2 HE U/ICAIBHOE BBINON-
HEHUE PYTMHHBIX 33]a4; YyBCTBOBATh OOJIbIIIE 3HAYMMOCTH U YAOBJIETBOPEHUsI OT pabOTHI;

* YICKaTh CMOCOOBI HAa YTO-TO MOBJIHUATH, JaKe €ClIM cefiuac y Bac Majio UM BOOOIIE HET IMoJ-
HOMOYHIA;

* HaJaXUBaTh CBS3M C KOJJIETAMH M HACTaBHUKAMH, KOTOpbIE TOJ/IEpKaT U BIOXHOBAT Bac,
KOTJIa BbI TIOMJIETe HA OCO3HAHHBIE PUCKU;

* OTKpPBIBaTh B ce0e JIMIEPCKHE KAauecTBa; MCKaTh BOZMOKHOCTH JJIs1 pOcTa U OpaThesl 3a Mpo-
eKTbl, KOTOpbIE OOJIBIIIE COOTBETCTBYIOT BAIIMM IIEHHOCTSIM, YTOOBI JKUTh SIPKO U C yIOBOJIbCTBHEM;
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* CTPOUTH HAJICIKHYIO 0a3y U3 CBOEH KOMIIETEHTHOCTH, YBEPEHHOCTHU U OIIBITA, YTOOBI YepIiaTh
U3 Hee CUJIy U HAXOOUTb OPUEHTUPHI;

* WCTOJIb30BATh MOBBIIIEHUS], UHBECTULIMY, JTUJEPCKUE BOZMOKHOCTH U YBJIEKATEIbHbIE TIPO-
eKTBI;

* YBEPEHHO M YETKO JEMOHCTPUPOBATh KOMaH/E PYKOBOAWTENEW M KOJUIEr CBOM MOTEHIMA,
Ja’Ke €CJIM Bbl BCE €1le Ha Tale pa3BUTHSA.

OTa KHUTA TIOMOKET BaM IPOAHAJIM3UPOBATh CUTYALMIO, B KOTOPOM Bbl HAXOAUTECh, OLIEHUTh
CBOM IIEPCHEKTUBbI M HAUaTh IIPUMEHSTH M0y YeHHbIE 3HaHUS Ha pakTUKe. B pe3ynbrate BB pa3pa-
6oTtaerte TMYHYIO (POPMYITY, YTOOBI IOKA3aTh COCTOSATENHFHOCTD BAIlIMX aMOUIIMIA U PUBJIEYb HYKHBIX
COIO3HMKOB M HACTAaBHUKOB.

B KoH1Ie Kax /101 IJ1aBbl BaC KJIET KaPbEPHBIN CIIPUHT — CIIMCOK NMPaKTUUYECKUX 3a/1aHU, KOTO-
pble TIOMOTYT BaM IPUMEHUTh YCBOEHHBIE OU3HeC-ypoKu. B IT-KoMIaHUsX CIPUHTHI — pacipocTpa-
HEHHasl IPAKTUKA. DTO MOBTOPSIOIIMECS CEPUU OTPAaHUYEHHBIX IO BPEMEHU AEUCTBUM, HAIIEJIEHHBIX
Ha pa3paldOTKy CIOKHBIX MPOEKTOB. MapadoHbI IO JOCTUXEHUIO LIeJIe MOTYT OTITYTUBATh JTUTEIIb-
HOCTBIO, MX CTPAIIIHO JaXX€ HauMHaTb. A CIIPUHTHI [IOMOTAIOT HAM HEYKJIOHHO, IlIar 3a LIaroM JBU-
raThCsl K BOIUIOIICHHUIO MaCIITAOHBIX Ujiel. Tak BbI MPOBOAUTE MHKEHEPHBIN aHAJIN3 CBOEH JIeP3KOM
MEUTHI U MOJTydaeTe OOJbIlle YIOBIETBOPEHUS OT pabOTHI.

4 mokaxy BaM, Kak MOCTPOUTbh MapUIPyT K MIEaJIbHOM Kapbepe M KaK Hayarh MOJHOIPABHO
TOPAUTHCS HOBOM, CUACTIIMBOM Bepcuel caMoro ceds1. Bel cTaHeTe rIaBHBIM repoeM CBOei KU3HU U
BJJOXHOBEHHUEM [IJIs1 BCEX BOKPYT.

Bri rotoBbi? [punuio Bpems cienath ctaBky Ha ceOs! [Toexamm!
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I'maBa 1. Kak 3a2J10KHTHh OCHOBBI

S omHOM U3 MepBBIX B CEMbE pellinia He 3aHUMathcs (pepMepckuM Xo3siicTBoM. dPakT, yto
51 CMOIVIa TOCTPOUTh Kapbepy BO BiuATeNbHbIX IT-koMIIaHusAX 1 mopadoTaTh MJIEYOM K IIJIedy C UX
O0raTbIMM M YCHIEUTHBIMU PYKOBOAUTESAMM, BbI3bIBAET HACTOSIIMI IIOK. S BCeraa Meuralia o 4eM-To
MacIITaOHOM, ¥ 9Ta MeUTa BOIUIOTHJIACh CAMbIM YIUBUTEIbHBIM 00Pa30M.

Cekper cuacTbsi — B TOM, YTOOBI HAUTH YIOBOJILCTBHE aXke OT CaMOH TsDKeJoi padoTsl. MHe
TI0BE3J10: 9TO 51 OCO3HAJA ellie B paHHEeM AeTcTBe. B Moeil ceMbe MHOro UCTOPUIL O JII0AASIX, KOTOPBIE
IIPY OYE€Hb OTPAaHUUYEHHBIX PECypcax PUBHECIM B CBOIO XKU3Hb PAI0CTh U CMBIC] OJ1aroapsi yropcTBy
¥ TBOpUECKOMY noaxony. HUKTO U3 MOMX poIOHBIX He ObLT OCOOSHHO BIMSATENICH WM OOrar, HO BCe
JOCTUTaJIM Pe3yJIbTaTOB, KOTOPble HAMHOTO IIPEBOCXOANIA CYMMY ClIaraeéMbIX.

C camoro AeTcTBa MeHs YU, YTO IUIOAbI TSKEIOW paboThl B COYETaHUHU C OONBIIMMH Med-
TaMH PacTyT N0 dKcroHeHTe. OOMyMbIBasi CBOe BOCITUTAHHUE, 51 TOHUMAlO0, KaKMM 00pa3oM CMOIJIa
MIO/ITOTOBUTBLCSA K IITYPMY HEINpeAcKa3yeMoro npogecCHOHANBHOIO MyTU. DTU (PyHAAMEHTaIbHbIE
NPUHLMITE IPUMEHUMBI K JTI0OOM KU3HU, LIEJIN U CTaguy pa3BUTUsl. OHU TIOMOTYT M BaM JIOOUTHCS
BIEYATISAIOLIMX PE3YJIbTATOB!

* [IpU3HANTE: SKCIOHEHIIMAIBHBIN POCT HEBO3MOXKEH 03 TSKEeIOro TpyJa B COUeTaHUH CO CMe-
JILIMU MEUTaMU;

* co3gaiTe OMaronpusTHYI0 arMmocdepy Uil pa3BUTHS;

* HAUHUTE MTOCTENIEHHO PacTH.

He cymecTByeT HACTONBKO HE3HAUYMTEILHOM )KU3HH MJTH HACTOJIBKO CMEJION MJIeH, YTOObI B Hee
HE CTOWJIO BKJIAJIBIBaTh CHIIBL. [lake eciu BbI [iesiaeTe MepBble 1ark B Kapbepe U Baiia padoTta moka
COBCEM He I0X0%ka Ha MeYTY, HACTYITIJI UJIeaJTbHBIIl MOMEHT, YTOOBI pa3padoTtarh cBexui riaH. C ero
TIOMOIIIBIO BbI HAUHETE BUJIETh M UCTIONL30BaTh YIOOHBIE BOBMOXHOCTH JIJIs1 pocTa. Eciu BBl Tepsiete
OIUTENLHOCTh U HE TOTOBUTECH K MOAOOHOMY, IIAHCHI ITPOCTO MPOXOAST MUMO. Bbl camu co3naere
1is1 ceOsl CYACTIMBBIN ClTyyvaid!

YroObl IOHATh, KAKMM 00pa3oM MOsI JKH3Hb YCIeTHO BeTpowsiack B Kapbepy CEO Amazon
u Google, Bam cHavaj1a Hy’KHO 4yTh OOJIbIIIE Y3HATh 000 MHE U MOEM ITPOIILIOM.

IIpu3HaiiTe: SKCIOHEHIHAJIbHBINA POCT HEBO3MOKEH 0e3
TSI?KeJIOT0 TPYJAa B COYETAHUH CO CMeJbIMU MeYTaMu

Bce Mou npeku ObUTM MedTaTeIAMM.

Pasymeercs, 1eTCTBO MOBIMSIO Ha Moe Oyayliee, HO 51 TOJIBKO Cefiuac Mo-HacTOsIIEMY OCO-
3Ha/0 BCIO TIIyOMHY 3TOro BIMsIHUA. $1 OblIa IepBbIM peOSHKOM B CEMbE, IIe HAC POAMIIOCH CEMEPO.
Marb 1 oTel1 BBIpOC/IM Ha KapTodebHbIX (hepMax B ITate Aii1axo, e, KpoMe Ipoyero, nacjiy oBell.

[Mpababymky ¥ nmpajie yky SMArpupoBaan B Amepuky u3 Ckangunasuu U LlIBeiinapun u
ObUTN COBEpIIEHHO YBepeHbl, uTo B HoBom CBete y HUX OymyT 6e3rpaHiyHble BO3MOKHOCTH TIOCTPO-
UTb JIyYIlYIO XU3Hb.

HeynusurensHo, uTo Mo namna [msiin Toxke kit Oonbiumu Meutamu. [IoHnMast, Kakyio 1eHy
3a TSKENYI0 padoTy Ha (pepMe MPUIILIOCh 3aIUIaTUTh €r0 OTILY, OH PELIMJI, YTO CTPECCHl U CEpACUHbIE
MIPUCTYIIBl — COBCEM HE TO, Yero OH XoueT [yis ceOs B OymymeM. OH 1 Tpoe ero OparbeB o0Iananm
OCTPBIM KUBBIM YMOM. B yHuBepcuTeTe otelt u3yuas Oyxrajitrepckoe Jieyo. dta npodeccus moMora
Obl eMy 00eCIIeYnTh CeMbl0, BOT TOJBKO K HEH Y Hero He siexaio cepaue. OH XoTeln JeTaTb. XoTe
OBITB JIETYNKOM-HUCTPEOUTEINIEM.
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I_Hchm, qTO €ro He OTYHUCIIAT U3 JIETHOW IIKOJIBI U MNpUMyT B JIUTHBIN OTpAd BBIITYCKHHU-
KOB, KOTOpbIE CTaHYT MUJIOTHPOBaTh UCTpeOUTENM, ObUTM HUYTOXHBL. HO mama TBepao Bepu, 4To
nobwercst yeniexa. Ero myTh ctan o6pasioM LeneycTpeMJIeHHOCTH M MyskectBa. OH OTKazajcs OT
BCEro MPHUBBIYHOTO M CIeJIajl OrPOMHYIO CTaBKy Ha ceOsi, KOTopasi B UTOTe OKYIHJIACh.

S ponunacek B mtare ®ropuaa, Ha BOEHHO-BO3IyITHOM Oa3e Mak-/lun B Tamrie, cpasy mociie
TOT0, KaK OTeI| OKOHYMJI JIETHYIO KOy M CTaJ MIJIOTHPOBaTh ucTpedutess F-4 «Pantom». KuzHb
B CEMbE BOCHHBIX 3aKalnjia MeHs. Mbl ¢ OpaThsIMU U CECTpaMM POCJH C OIIYIIEHHEM, YTO Yy HacC
HeT BhIOOpa, KpOMe KaK MYKeCTBEHHO IOJIararhCsi Ha ce0si — M3-3a HenpecKa3yeMbIX IpauKoB,
Ha3HAUYEHMI OTLIA ¥ APYTUX OOCTOSITENIbCTB.

Houb I'ycs

Korzaa MHe ObL1 Bcero rof, Hatry ceMblio riepeBenu 13 Propupl Ha AJISICKY, B rOpoa AHKOPHITK.
XonoHasi BOMHA BbIIIUIA HA HOBBI BUTOK, Y 3CKAJPWbs OTLA NOJy4YWsIa IIPUKa3 NMaTpyJIMpoBaTh
Y 3alIUIIATh BO3IYLIHOE TPOCTPAHCTBO MEXIy AJISICKOW M BOCTOYHOM OKOHEYHOCThI0 COBETCKOTO
Coro3a. §I noMHI0, KaK, CTOSI BO ABOPE HAILIEro JOoMa, CMOTpeJia BMecTe ¢ cecTpoll JIaioH Ha ucrpe-
ouTenu B HeOE M IBITAIACh YTraaTh, e JEeTHUT Marna.

IToka Mbl k1K Ha AJtsicke, OlHa KUHOCTYAMS MHcaIa CLEeHapUid K (PUIIbMY O MUJIOTaX-UCTpe-
outensix. [IpeacraBurenu crynuu nonpocuan y BoenHo-BozaymHbix cu CIIA paspemenus nociy-
I1aTh 3aIUCH U3 KaOMHBI, YTOOBI TOYHEE BOCCO3/1aTh MIEPErOBOPHI MAJIOTOB. BOEHHBIE CONIaCHIIUCh 1
nepesaii CTyAuu pacium@poBkr pa3roBopoB «IlImenei» — ackagpuiibi MOEro oTIia.

Heckosnpko net crycers, korga ¢puibM yxe TOTOBUJICS K BBIXOIY, B KOMaHA0BaHUU BAPYT ONLy-
MAaJTUCh: UX 00ECMOKOMIIO, B KAKOM CBETE MIJIOTOB BBHICTABJISAIOT HA SKpaHe, U OHU PEIIIA OOJbIle
HE paspelarb KMHOIpoacepaM HasbiBaTh nepcoHaxed nmuiotamu BBC CIIA. Boenno-mopckoit
(not, ogHako, He BO3pakal, U UM IPUILIOCh HEMHOTO MOANPaBUThH clieHapuid. OHM ynaauiau Bce
OTCBUIKM K BOEHHO-BO3/1y1IIHBIM CHJIaM, HO COXPaHWJIM OPUTMHAJIbHBIN KapPrOH U MIO3bIBHBIE [TUJIOTOB
13 paciugpoBKH.

KoneuHo, peub o prtbme «JIydmmmii crpeniok»?. I'ych — 3TO MO3BIBHON MOETO OTIA, ¥ B IETCTBE
MBI YacTo oOImamch ¢ MaBepukoM, ACMIHOM U JPYTMMH, YbM UMeHa Orarogapsi (puiabMy craiu
nereHaapHbIMU. S mocMoTpena «Jlyuinero crpesika» TOJIbKO B KOJUIEKe: OTIa OOMKAJIO, YTO YeI0BEK
C €r0 MO3BIBHBIM ObLT IITYPMaHOM, a He MMJIOTOM U UTO B KOHIIe ero younn. Ho eMy oueHb HpaBHIIoCh,
YTO B KMHO €r0 MOKa3JM MPUMEPHBIM CEMbSIHIHOM, KAaKUM OH U OBbUT Ha CaMOM JIeJie.

Ecnu o1 — 104 I'ycs, 3170 MHOTOE MeHsieT. Thl yunIlbCs UATH 32 MEUTOH, [JaKe €CIIA BCE BOKPYT
(1 THI cama) cYMTaOT TeOs cymMaciieen. 1 Haydnnach yHopHO TPYIUThCS KaKIbIi JIeHb Pajid LIeJH,
KOTOpasi Ka3aJlach HEIOCTHKUMOM, HO CTorJIa prckoB. Ho rmaBHoe, 51 Hayuniach ObITh X padpoit. [Toka
MBI XKWJIM Ha 0ase, OTell He pa3 Tepsl TOBApHIed 13 moApaszieneHus. Mama pacckasbiBasia, Kakoi
CTpax KaxkIbli pa3 UCTIBITHIBAJIA TIPU BUjIe OUIIEPOB, MPUOBIBABIINX B HAIl PAfiOH B TOJTHOM Mapaj-
Hol (popme. Kak 1 MHOrMe eHbl JIETUMKOB, OHA OTKpbIBaJIa IBEPb C 3aAMUPAHUEM CEPALA, MOJISACh,
YTOOBI ceiiuac He HACTyNuIIa ee oYepeb MoMydaTh AypHbIe BECTH, YTOObI OhUIIEPhI TPOIILTH MUMO.

DTOT OMBIT HAYYWJI MEHSI LIEHUTh KaX /bl TPOKUTHIN A€Hb U CAMOH peliaTh, KaK s Xo4uy Mpo-
BECTHU OTITyLLIEHHOE MHe BpeMsl. Henb3s TpaTtuTh nonycty Hu MuHyThl. Hy’KHO HacnaxaaTbcs KaxIou
BO3MOXHOCTBIO TIOKeJIaTh IOOPOro yTpa, OOHSATH U TOIEIOBaTh OTM3KUX JIIOfICH.

TBopueckasi CTONKOCTb
Iloka oren BoIOAJl MEUTy [JETCTBA, JieTas HAa PEAKTHBHBIX CaMOJIETaX CTOMMOCTBIO
HECKOJIbKO MWIIMOHOB JIOJUIAPOB, U MPEBPALLAICA B JIETEHJAPHOTO KMHOrepos, Most Mama Tammu

3 «Jlyummmii crpenok» (anea. Top Gun) — amepukaHckuii kunoduisM pesxuccepa Tonu Ckorra, cHATEI B 1986 roay, ¢ Tomom
Kpy3om B m1aBHo# posu. ®uibM Moyym1 4eTbipe HOMUHAIMK Ha npemuio «OcKap» 1 IpeMuIo B Kateropuu «Jlydias recHs» 3a
necHio Take My Breath Away. Ilpum. peo.
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OCTaBaJIACh JIOMA — 32 ThICSIYM KUJIOMETPOB OT AillaXx0o, POJHbIX, Ipy3ei U 30Hbl KOM(OPTa, B KOTO-
poii oHa BeIpociia. Ho Mama Oblta He U3 TeX, KTO YKJIOHsIeTCsl OT TpyaHocTei. OHa yHacienoBaia
XapakTep poauTesiel — HEyTOMUMBIX (DePMEPOB, AKTUBHBIX YWIEHOB OOIIECTBA M TATAHTIIMBBIX XyHOXK-
HHUKOB, KOTOpBIE B CBOOOHOE BpeMsI JTIOOWIIN pHUCOBATh TIEH3aKH.

Omna nocajuia ceMeHa 3HaHUH, MOTy9YeHHbIX Ha ceMelHOu hepMe B Aiijiaxo (HEOOXOAMMOCTh
TPYIUTHCS, OBITh TBOPUYECKUM M OOLIUTENBHBIM), B TIOUBY MOEro JerctBa Ha Ajsicke. OHa co3aana
JOIIKOJIBbHYI0 00pa30BaTebHyI0 IPOrpaMMy /71 JeTeld U3 HaIllero pailoHa, YToObI MBI TIOJIPYKHJIHCH
Y CTaJM NOJAEPKUBATh Apyr Apyra. OHa Xoauia B TOHYapHBIN KPYXKOK U THCaJIa MAcJIOM, BIOXHOB-
JISIICh BEJIMYECTBEHHOW mprpooi. OHa Opasia Hac Ha peIOAJIKY U 3a SITOIaMH B TOPBI M 00SI3aTENIBHO
MPUBS3bIBAIA K 00YBU KOJIOKOJIBUYMKH, YTOOBI X 3BOH OTIYTHUBAJT TUKUX 3BEpEil.

B Te roaml st Hayumiach Opath Ha ceOs1 HHUITMATUBY M CO3/IaBaTh BJIOXHOBJISIIONIYIO aTMOchepy
TaM, TJie JIpyrue BUIAT TOJBKO OrpaHWYeHus. MaMa CBOMM MPUMEpPOM TMoKa3ajia MHE, Kak MOXKHO
MpeBpalaTh 3aypsigHble BEIH B HEOOBIKHOBEHHBIE.

B nerctBe s monasiana B HEBEPOSITHBIE MPUKTIOYSHUS U CTAJIKUBAIACH C OOJTBIIT MU UCTIBITAHU-
smu. [Ipupona u BocnuTaHue 3a10XKWIM OCHOBBI MOero xapakrepa. ’Kusub B cembe ocuiiepa BBC
chopMHpOBaJIA MOIO JIMYHOCTh U MHCTUHKTHL. MHE MPUXOAMIIOCh ObITh HAXOIYMBOKM B HEM3BECTHOU
00CTaHOBKE BOITPEKU OT'paHUIEHHBIM pecypcam. Mbl 4acTo nepeeskai, O3TOMY 51 HayYrIach JIETKO
npucrocadIMBaThes U (B ujeasie) H 0 YeM He TIepeK1BaTh.

OT nipupompl 51 IOBOJIBHO POOKasi, 1 MHE MPHIILUIOCH MOCTAPAThCS, YTOOBI aIalITUPOBATHCS K
riepeMeHaM 1 He OOSIThCSl HEM3BECTHOCTH, UCCIIeysl MUpP. B 1Kone 51 HUKOra He MoIHUMAaa PyKy,
XOTs1 B OOJIBIIIMHCTBE CiTydaeB 3Haja oTBeT. Co BpeMeHeM MHE YaCTUYHO YAAJIOCh MPEOIONeTh PH-
BBIYKY OTMJTYMBATHCS, MTOKA B TOJIOBE HE 0(hOPMIIIACH COBEpIIEHHAs Ujiesl, HO 51 IO CUX TIOp Haj
3TUM padoTaio! IHbIMU cioBamMH, OTHH BPOXJEHHbIE KAYeCTBA CTaJI MOMMU CHITBHBIMHU CTOPOHAMH,
a C IPyTMU 51 BBIHYKJIeHa OOpPOThCSI.

Moe [1eTCTBO — MPEKPACHBIN IPUMEP TOTO, KaK YeJIOBEK YUHMTCS JieslaTh CTaBKy Ha cedst. Moit
OTell PEelIwICsl HA OCO3HAHHBIA PUCK OCTaBUTH (pepMy M TOABEPTHYTHCS OCYKACHHIO, Heylayam U
UCIIBITAaHUSIM, O€3 KOTOPBIX He OOXOIUTCS TMOATOTOBKA JIeTYMKA. MaMUHBI TPYITHOCTH OBUTH CBSI3aHbI
c cyapOoi xenbl ouiiepa. M oH, ¥ OHa yCHENIHO MPOLUTH MPOBEPKY Ha MPOYHOCTh U MCTIOHUIA
MEUTbI, XOTSI UHBIE Ha UX MeCTe MOOOSUTUCH OBl JaKe THITAThCS.

KeptBa u poct HepaspbBHEL. HyXHO OBITH XpaOpbIM, YTOOBI OTITYCTUTH TO, UTO y TeOs yKe
€CTh, B Ha/Ie)K e B OyyIleM MOTy4uTh YTO-TO OoJiee 3HaYMMOe. DTOT MPUHIMIT TPEKPACHO Mpoje-
MOHCTPHPOBAH B KyJIbTOBOM poMane PoOepra [1€pcura «[I39H 1 KCKYCCTBO yX0a 32 MOTOLIMKJIOM» +
(1974) na npumepe JTOBYIIKH [U1s1 00e3bsiH. JIOBYIIIKa MpeACTaBIsieT COO0M BHIYMIIEHHBI KOKOCO-
BBII OpeX, B KOTOPbIN HACHINAH puc. B opexe mpoaenaHo oTBepcTre Kak pa3 MOIXOASIIEro pa3mepa,
4YTOOBI 00€3bsIHA MOTJIA TPOCYHYTh Tyj1a Jamy. O0e3bsiHa OepeT ropcTh prca, HO KYJIaK C I0ObIYeH yke
HE TIPOXOAMT CKBO3b ABIPOUKY. JIoByIIKa 3(h(PeKTUBHA, TOTOMY UTO 00e3bsiHA HUKOTIA HE Pa30KMET
MaJTBLIBI ¥ HE BBITYCTUT PUC PAAX OCBOOOXKIEHHS U3 MTPUKOBAHHOTO K 3€MJIE Opexa.

YesnoBevecKylo MPUPOLY MOXKHO OMHCaTh TakK ke. OOBIYHO Mbl HE XOTHM OTKa3bIBATHCS OT
HEOOMMON padOThl, OTHOIIEHUI WM OOSI3aHHOCTEH, TIOTOMY YTO OHH JUIsl HAC MpUBBIYHBL. OcTa-
BaThCS TIPU CBOEM KAKETCsl MeHee PUCKOBAHHBIM, YeM OTITYCTHTh TO B HaJekJe Ha OOJbIIOe BO3-
HarpaxjaeHue. Mbl TPOJO/IKaeM CKUMATh B JIAIOHH YCIOBHYIO TOPCTh puca. Mbl pojiaeM cBOOOLy
paay TOro, YTO HE MPUHOCUT CYACThSI.

Heckombko JeT ciycTsi, Korja nara MpyHsUT TPYAHOE pellieHne YITH U3 apMUu U OOJIbIIe Bpe-
MEHH TPOBOJMTH C CEMbEH, Y HEro yxke ObUIO TP JI0YepPHU U OHHM C MaMOH K1aIu YeTBepryio. OTiy,
KOHEYHO, HY’KHO ObLJIO 3apabaThiBaTh Ha KU3Hb, TOITOMY OH TOIIES YYUTHCS B IOPUANIECKYIO KOy
Y TIOMYTHO padoTasl ABOPHUKOM Ha MOJICTABKH, YTOOBI CBOAUTH KOHIIBI ¢ KOHIIaMU. KOHEYHO, 9TO ObLT

4 [Mépcur P. [I33H 1 uckycctBo yxona 3a MotouukiioM. M.: ACT, 2017. Ilpum. peo.
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OOJIBIIION OTKAT MO CPABHEHMIO CO CTaTyCOM JIETYMKA SJIMTHOTO MOApPA3/IeieHNs], HO OH OCO3HaHHO
TIOUIET HA 3Ty KEPTBY PaJU CEMbU.

310 OBLT €111e OIWH YPOK OT MOETO OTIa — O CMUPEHHUHU U MyApocTU. OH OTITYCTHIT BETUYARIITYIO
COBIBILIYIOCSI MEUTY PaJid HOBBIX YCTpEeMJIEHHUI. PaiocTh M BO3MOKHOCTH IMOCTETIEHHO UCYE3alo0T, €U
CJIMILIKOM JIOJITO JIEpXkKaThCs 3a CTapble 3aciyru. B crarHauyuy vccsikaeT Ballia SHeprus.

Cospaiite 0JaronpusiTHyr0 aTMocdepy 1Js1 pa3BUTHSI

Mowu amMOuIIuK BCeria MPeBOCXOAMIA CIOCOOHOCTH, M TOJIBKO HEJABHO $1 MOHSLIA, YTO B 9TOM U
3aKJII0YAJI0Ch MOE TJIABHOE MPEUMYIIECTBO. DTOT AMCOAIAHC BBIHY K1)l MEHsI OOPOThCS 32 BCE, YEro
s AGUICTBUTENBHO XOTeJNa, MOTOMY sI IPUBBHIKJIA MPECIeIoBaTh TPYAHOAOCTIKIMBIE 1ienu. [ymaio,
€CJIM OBl s POIIMJIACH C OOJIBIIIMMU CITIOCOOHOCTSIMH, 51 OBl IIPOCTO HACTAKAATIACh MU U HE TIOITAJTKH-
BaJsa ce0s1 K JOCTMKEHUIO Yero-To 6osee amOuimo3Horo. Komopr, KoTopslil AaeT xopouutee, muiaet
HAC CTUMYJIa UCKaTh UCKAOUUMENbHOE.

MBbI ¢ cembeil Tiepeexasy Ha Ipyroi KOHEI[ CTPaHbl, ¥ 3TO U3MEHWJIO MOIO k13Hb. [lopaboTas
CyIeOHBIM KJIEPKOM, OTell IOy TIpeJioxkeHre B opuaudeckon pupme B Cuatie. OqHako poau-
TEJIM HE XOTEJIU JKUTh B «OOJIBIIIOM TOPO/E», MOITOMY KYIHJIHM JIOM B TOM ke IITaTe B ropojke Pen-
MOH]I Ha DABIOKEeUIITH-XUUT. OTTyaa ObLJIO PYKOM MOJATh 0 HAYaIbHOM, CPE/THEH U CTapITieid IITKOJTbL.
V Hac nosiBuICs OOJBIIION ABOP U Call, UTO JJIsI poauTesiell OblJI0 OCOOSHHO 1IEHHO.

[o cnyyaiiHocTu OGnarogapsi mepeesy s rornaja B SMUIIEHTP HOBOM IU(PpOBO# 3pbl. B BochMu-
JecsIThIe U IEBSIHOCTBIE MEHSI OKPYKaJIH MPeAl pUHIMATEIN-TIEPBOIMPOXOIIB U aMOMIIMO3HBIE MbIC-
JMTeNH U3 chepbl BBICOKMX TEXHOJIOTHIA. PouTe i 1 He moo3peBaiu, YTo riaBHble O(hUCH IPeIpH-
SITUH, KOTOPBIE CTAJIM CAMBIMH YCTIEIITHBIMUA KOMIIAHUSIMH B MUPE, HAXOJVJIMCH HEJAJIEKO OT HaIIIero
HOBOTO JIOMa.

Posnb crapineit cectpel cpeu cemepbix AeTell rnepekovyeBaia co MHOM BO B3POCIIYIO KU3Hb U
OTpa3uyiach Ha MOel Kapbepe. MHe Bceraa MpUXOAUIOCch ObITh OPraHU3aTOPOM, MHUIIMATOPOM U
MupoTBOpIieM. Toraa TOMbKO TaK MOKHO ObUIO OBITH YCIIBIIIAHHOM B JIIOHOM, TUHAMUYHOM cepe.
Ceituac Toxe.

Pogurenu BHynmmm MHe epmepckoe Tpyromooue, kellaHue JT0OMBaThCsl COBEPIIEHCTBA U
caea0Bath 3a OonpiuMu Medtamu. OT OTIIa 51 yHACJIeA0BaIa JIEBOIOMYIIAPHBIE AHATUTUIECKHUE CTIO-
COOHOCTHU M CMEJIOCTD MPH TIOCTAHOBKe 11esieil. OT MaMbl — SMOIMOHAIBHBINA MHTEJJIEKT, TBOPUECKHIA
TMOJIXO1 K MpoOIeMaM ¥ COCTpaJaTesIbHOe OTHOIIEHHE K OKPYKAIOIIUM B TPYIHbIE MUHYTHI.

IIpeononeBaem napaany nepgeKnuoHuCTa

1 ¢ panHero Bo3pacra OblIa Cepbe3HON U CAaMOK pUTHUYHOM. CTaHIapThI, KOTOpPBIE s K cede Mpu-
MEHs1JIa, YaCTO MPEBOCXOMIIM TPpeOOBaHMSI poauTesiei. S xoTena momyvaTh TONBKO BHICOKHE OLIEHKH,
BcCeraga OBITD JIMACPOM B IIKOJIbHBIX UI'PaX, JOCTUYb COBEPIICHCTBA B Oajere U MOCTYIIUTD B JIy‘IIHI/Iﬁ
YHUBEPCUTET, KOTOPBII OTKPOET MHE JIOPOry K padoTe Ha CAaMOM BBICOKOM YpPOBHE.

Cnavasa nponactb MEXAy 3TUMU MEUYTAMU U MPUPOJHBIMHU JaHHBIMU MCEHA HIOKHWPOBAJIA.
MeHe Bceraa Npuxoauioch padoTaTh BABOE ycepIHee OHOKJIACCHUKOB, YTOObI HE OTCTaBaTh OT HUX,
MI03TOMY $1 CTECHSJIACh M CTapajiach 3aTepAThCs B ToNIe. BOo3MOXHO, B IOIPOCTKOBOM BO3PACTE MHO-
re YyBCTBOBIN ceOsi MPUMEPHO TaK ke, HO MEHS 3TO MPOCTO CBS3BIBAJIO MO pyKaMm U Horam. 1
YYyBCTBOBaJIa H€O6XOI[I/IMOCTI) KOMIICHCHUPOBATb OTCYTCTBUE BbIJAIOIINXCS TaJIAHTOB OTVIMYHOM ycrie-
BaeMOCTBIO, HO Ha [IEPBBIX I0paxX MHE HE XBaTaJI0 YyBEPEHHOCTH B CBOMX cuiiax. Mama Bcerjia cTaBuia
6y,£[I/UIbHI/IK Ha 94aC HO4YHU, HO HE YTOOBI Ppa30ruaTtb Halu MOoCUAC/IKU C Ipy3biAMHU, a 4TOOBI 34CTABUTH
MEH:A OTJIOKUTH y‘l€6HI/IKI/I Y TIOUTH CIIaTh.

Sl oueHb XOpOIIIO — MOXKATY, CITUIITIKOM XOPOIIIO — YCBOWJIA YPOK OBITh 11eJIeyCTPEMIICHHO! B
moOoM siesie. MeHs1 Bceria MoACTPeKaIo keJlaHue I0CTUYb OOJBIIIEro, U s AyMalo, OHO ellle CHITbHEe
IIOACTEruBacT T€X, KTO HAYMHACT JKU3HEHHBIN MyTb C MUHUMAJIbHBIMU NIPEUMYIIECCTBAMU U pPECYP-
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camu. 5l ObLIa MOXOKa Ha OTIIA, KOTOPBIA BCTaBAJ /IO MEPBOM 3apH Ha JOMKY KOPOB U MEUTaJ JIeTaTb
Ha UCTPeOUTENSAX, KOTOPBIX ke HUKOTAA HE BUIC.

VOuiicTBEeHHBIN CTpax, YTO S HE C/AeJAl0 B )KU3HU HUYETO JCUCTBUTEILHO OCOOSHHOTO U BakK-
HOT'O, MOT ObI OCTaThCSI CO MHOUM HaBCer/ia, ecii Obl He OIMH yUuTeNb. PyKOBOOUTENb XOpa cpeaHe
Kostel, PoH MaxaH, CHTbHO TIOBJIHSUT HA MOIO KU3Hb. OH pa3miisijiesl MOU CTpax ¥ OMOT TIPEooJeTh
€ro, HaCTPOUJI MeHsI Ha JIMYHOCTHBIN POCT U YOG VI, UTO 51 CMOTY pa3BUTh HEe OJIMH TaJIAHT. B KoHIe
BOCBMOT'O KJIacca, KOTOPBIN OKa3aJics ISl MEeHsI OCOOCHHO CJIOKHBIM M3-3a MPOoOJieM B OOIICHUU C
OKPYXKAIOIIUMH, sI OMPOCHIIA YIUTESIsI HAIMUCATh MHE HECKOJIBKO CJIOB Ha MaMsATh B IIKOJIBHOM aJTb-
6ome. OH J1ocTall 3apaHee 3aroTOBJICHHBIN JIUCTOK U MOJIOKUI €r0 Ha PACKPHITYIO CTPAHUILY.

B ToM nirickMe OH MpU3BIBAT MeHsT OpaThes 3a JIIOOYI0 33Jauy ¢ YBEPEHHOCTHIO B 1odejie, a He
C TOTOBHOCTHIO K MpoBaiy. [lo Toii MUHYTHI s1 HE OCO3HABaJIa, UTO MOCTyIala Kak pa3 Hao0OpoT U, B
CYIIHOCTH, cama MporpaMmupoBaia ceOs Ha Heygady. OH roBOpuII, YTo 5 JOJIKHA BBICOKO JepKaTh
TOJIOBY, TIOTOMY 4TO Sl 3aMevaTelibHasl.

B crienyroriem rogy oH mperocTaBUi MHE BO3MOXKHOCTH JIOKa3aTh cede, UTO He HYKHO ObITh
WieaTbHOM, 9TOOBI TOPIUTHLCS COOOM U OBITH Ha BbicoTe. OH JaBal MHE COJTbHBIE TAPTHU, KOTOPBIX, TIO
MoeMy YOeXJCHHUIO, 1 He 3acClTy’)KHUBajia, HO 51 XOTeJa, YTOOBl OH MHOIO TOPIHJICS, U YCepPIHO COBep-
IIIeHCTBOBaJIach. Ero Bepa B TO, UTO 51 MOTY OBITh OCOOEHHOM, 3aCTaBUJIa MEHS TOXE B 3TO TIOBEPUTD.

Tak mpou3oles HeBepOSTHBIN CIIBUT B MOEM TOJAPOCTKOBOM CO3HAHWH. $1 TIOHSIa, YTO MOTY
cama co3zaBarh cede yaaay.

IToMHIM: pelIUMOCTDH BasKHee MPUPOTHBIX TAJAHTOB

C nmercTBa HAyUMBIIUCH JeJIaTh CTABKY Ha ceOsl, s1 Havasia IMO3TAIHbINA, HO TTOKA He SKCTIOHEH-
[UAJTBHBINA POCT. $1 permmiack UITH Ha OCO3HAHHBIE PUCKU. S MphIrajia ¢ TpaMIUTMHA, JaXke eCld OT
cTpaxa CKpy4YMBaJIo KMBOT. Jlymaro, 10 TeX mop sl He 0CO3HABAJIa, YTO MOKHO 3a0paThCsl HABEPX CHOBA
1 MOIpoOOBaTh ellle pa3, TOJIHKO yke ¢ HOBBIMU 3HAHUSIMU O TOM, Yero JefiaTh He cTouT. Heynaua Ha
MyTH K 16T — He TIO)KU3HEHHBIN TTPUTOBOP, ECITU TOJIBKO BBl CAMU HE PelmiTe ceOe ero BHIHECTH.

UYesoBeKy CBOWCTBEHHO M30erarh HEJIOBKOCTEH, 00 U ArCKOMGOpPTa, HO YacTO OXKHUJIAHHE
9THX MOMEHTOB XYK€, YeM TOJIyYeHHBI OT HUX peasbHbII OIbIT. Benmyaiimasi pagocTh KU3HU MPH-
XOIUT OT OCO3HAHMS TOTO, KaKMe BO3MOKHOCTU POCTa JAeT BBIXOJ 32 Tpeiesibl HAIlleld 30HbI KOM-
dopra. Bol cMoxkeTe J0OUThCS paIMKATIBHOTO POCTa, KOTAA OCO3HAETE B3aUMOCBS3b MEXK/Iy PUCKOM
1 oOydyeHrem. Eciu BB 1leHUTE BO3MOXHOCTh TOYYUTh 3HAHUSI, BBl CMOXETe MPEOoieTh CTpax
HOBU3HBI — PaJId CAMOPA3BUTHS W PAJIOCTH KU3HM.

I MEHSI KJIIOUOM K TOMY, YTOObI HAyYMThCS YyBCTBOBATh ceOsi KOMOPTHO Jake Tepen
JIMLIOM TPYAHOM 3a[auul, CTAJI0O YMEHHUE CBS3BIBATH HOBBIE COOBITHUS C BOJTHEHHWEM M BO3HArpax[e-
HHUEM, a He CO CTpaxoM M Heyjauel. Kak u B ciiydae ¢ HapaimyBaHHEM MYCKYJIaTypbl, 9YTOOBI Pa3BUTh
BBIHOCJIUBOCTh U CHITy, TpeOyeTcsl BpeMsl 1 MHTCHCUBHBIC TPEHUPOBKH. XOTs 51 YCBOWJIA TOT YPOK
JaBHO, MHE MPUXOIUIOCH TIOBTOPSITH €r0 MHOTO pa3s.

Haynute mocreneHHo pactTu

Mos nepBasi «HacTosas» padora Hayatach ¢ HebosbIIoro oomana. B 1995 romy mos mydrmas
IIKOJIbHAS TIofipyra Memmcca paboTania B crapTane (Korja eiie Majo KTO 3HaJI, 4TO TaKoe CTapTa).
Ona pekoMeH 10Baj1a MeHsI Ha CBOIO JIOJIKHOCTB, KOT/Ia BCS €€ CeMbsI Iepeexasia U3 Imrara BamuHrron
B CeBepHyio Kaponuny. MHe ObUIO II€CTHAIATh, ¥ S TOJIBKO YTO MOJTyYMIa BOAUTEILCKUE TIPaBa.

Toill oceHbl0 MHE TPHUIILIOCh BHIOMPATh MEXKIy y4acTHEM B HIKOJIBHOM criekTakie «Illym 3a
CIIeHOW» U paboToli Tocsie YpokoB. Kak crapiieii u3 cemepbixX AeTeid MHe TIPEICTOSIO OTKJIaIbIBaTh
JIeHbI'Y Ha KOJUIS/IK, TIO9TOMY $1 pelliia MONTH padoTaTh. MHe OblTa aOCOIOTHO HeMHTepecHa paboTa
B OOIIeNuTe WM 32 KACCOHM, YTO 3HAUMTENBHO OrPaHMYMBANIO TOMCK BakaHcuil. [lostomy, koraa
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Menucca npeanoxuia 3aHTh JOJKHOCTh Oprc-MeHekepa B Musicware (Bcero B AeCATU MUHYTaxX
€316l OT MOEro JoMa B PeagMOHIE), 1 ¢ BOCTOPIOM COIJIaCHJIACh.

Kommnanwio yupenunm nBa Opata, HegaBHO okoHuUMBIIME [apBapackyio mkony ousHeca. OHu
CO3JIaBaJIM ITPOrpaMMHOe 0OecriedeHre 1Jis1 peoOpa3oBaHust (GOHOTPAMMBI B TAPTUTYPY. My3bIKaHT
MOT CHITPaTh KOMIIO3UITMIO HA JIEKTPOHHOM KJIaBUAType, a MPOrpaMMHOE OOecIiedeHrue aBTOMATH-
YECKH 3anuchiBaJIO ee HoTamu. [IporpaMma takske rmpejjarajia ypokyd Urpbl Ha (popTenuaHo, aBTo-
MaTUYECKH OIpeessia KayecTBO BAIero UCTIONHEHUS U MoA0Npaa ypaKHEHUs IS YTy dIIeHUs
HaBBIKOB. ITO OBLJIO JIOBOJILHO BIeUamsiioniee pemenue 1 1995 rona.

Msi ¢ Menuccoii BMecTe Meji B IIIKOJILHOM XOpe ¢ IIeCTOro KJjacca, 1 00e YBIeKaJIUCh MY3bl-
koil. OHa yske ObljIa OMBITHON MUAHUCTKOM, a 5 MOIJIa TOJIBKO UTPATh CBOIO MIAPTHIO C JICTA OHUM
nayibiieM. XOTs OCHOBHBIMH (PYHKIIMsMU B Musicware ObUIM TUITUYHBIE 0OSI3aHHOCTH OpUC-MeHe-
Ikepa, Menucca Takke MPoBOAWIA OeTa-TeCTUPOBaHKE MPOrpaMMHOro odecriedenus. Korma ona
PEKOMEHIoBajla MeHsI Ha 3Ty paboTy, OHa He cKa3zaja padoTomareisiM O HeCOOTBETCTBUM HAIIIUX
HaBBIKOB UT'PbI HA (POPTENHAHO.

HapamuBaem yBepeHHOCTH

Bckope cTano oueBUHO, YTO MHE He XBaTaeT MHOTMX HaBBIKOB. Kommanus Musicware cocto-
sJla BCETO M3 MATH YeJIOBEeK, TaK YTO MeHs HeKoMy Obuto oO0ydaTh M KypupoBarh. Kpome HsHU, o
paHbIlle HUKEeM He paboTajia v TIOHATHUS He MMeJsla, Yero ot MeHs kayT. Ho s ymena ycepaHo Tpy-
JWTHLCS M 3HAJIA, YTO MOTY caMa BO BCceM pa3ooOparhces. $1 3acyumniia pykaBa v IPUHSLIIACH 34 JIEJO.

S cocpenorounack Ha TOM, YTOObI OCBOMTH yIIpaBJicHHe 0(hUCOM U B3STh Ha ce0sl Bce He0O-
xoaumbie oOsi3aHHOCTH. HO MHTEpecHee Bcero ObLIo HAOIoIaTh, Kak OpaThs-yIPETUTEIN PYKOBOISAT
KOMITaHUEW U y4JaTcsl Ha MPAKTUKe. Y HUX ObUIa MOIMUCKA Ha OM3HEC-KyPHAbI, O CYIIIECTBOBAaHUU
KOTOpBIX 51 U He nofpo3peBaia (Harvard Business Review, Fortune u Fast Company), u B iepepbiBax
sl YMTaNIa UX OT KOPKU 10 KOpKH. [la, s1 Oblla CTpaHHBIM MOAPOCTKOM. PaboTa Ha HAUMHAOIIKX CTap-
TarepoB CTaJla MOMM IIEPBBIM TMOTPYKEHUEM B JIEJIOBON MHP.

Sl BHUMATEILHO CITyIajia Pa3roBOPHI YUPEAUTENICH O TOM, KaK MaKCUMAaJIbHO KCIOIb30BaTh
uHBecTuiMr. OHU MEHsI OYeHb yBJIeKau! S crapartesibHO co3/aBajia BUIMMOCTh TECTUPOBAHUS ITPO-
IYKTOB, @ Ha CAMOM JIeJie MCIOJIb30BaJIa MPOrpaMMy JIsi pa3BUTHSI COOCTBEHHBIX (pOpPTEMMAHHBIX
HABBIKOB, YTOOBI YMEJIO OOpaIlaThes ¢ ee Oosee MpoABUHYTHIMU (pyHKIMsIMU. S xOTea Obl TIOXBa-
CTaThCsl, YTO Onarogapsi He3aypsiAHBIM YMCTBEHHBIM CIIOCOOHOCTSIM CTajla BUPTYO3HOMW MUAHUCTKOM
3a Te JBa rojia, HO YBbl. XOTs s, HECCOMHEHHO, JOOMIAch Mporpecca M Jake Hailla B IMporpaMmMe
HECKOJIBKO OIITHOOK.

Most yBepeHHOCTb HACTOJIBKO OKPETLIa, YTO B KOHIIE KOHIIOB MEHS OTIPABKJIM JIe/IaTh KOMMED-
yeckue npe3eHTaruu B Costco’ 1o BerxoaHbsiM. Hactosmmii yxxac! Toraa s Obuta 60JIe3HEHHO 3aCTeH-
4YyuBa, 1 MBICJIb HOHOﬁTH K HC3HAKOMBIM JIIOAAM W HONBITATLCA IMPOAATh UM HAIll IPOAYKT HUKAK HE
BSI3QJIaCh C MOMMH TPEICTABJICHUSMH O XOPOILIEM BPeMSIITPENPOBOKICHUH. S TOMHIO, KaK Tieperyra-
JIaCh, KOIrga KO MHE ITOJOIIE HIO6OHBITHbIﬁ HOTGHHI/I&JI])HHﬁ KJIMCHT — CUTyallusd MEUTHI 1J14 JIIO6OFO
npoyasia! — v MOMPOCKJT TIPOJEMOHCTPUPOBAThH, HACKOJIBKO IMPOrpaMMHOE OOecTieUeHre YTy IO
MOU HaBBIKM WUTPHI. §1 BRICTyNUJIA HE OYeHb yOemuTenbHO. 1 mpoBasmia cienky, 3aTo y3Haua, 4To
OTKa3 — ellie He CMEPTHBIN MPUTOBOP.

3a mepBble ol padoTHl B CTapTarie s COBEpIIMa OOJbIle OMMOOK, YeM MOTY BCIIOMHHUTD,
Y MHE IPUILIOCh NIPUBBIKHYTh K IMOCTOSIHHOM KOHCTPYKTMBHOH KpuTHKe. [Ipexne-T1o s crapaiach
YKIIOHATBCA OT IPOCKTOB, KOTOPLIC BLI3BIBAJIM Y MCHA 3aTPyOJHCHUA U MMOABEPrajiv MEHA PUCKY
Hey/1auu.

3 Costco — kpymHas ceTh onToBbIX MarasuHoB B CIIA. KpoMe IpoayKToB, B HUX MOKHO KyITHTh MEOE/Ib, GbITOBYIO TEXHHKY,
ofiexk 1y, JIeKapcTBa, pacTeHus, OeH3uH U rpoyee. IIpum. peo.
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9. Xaiterr. «CraBka Ha ce0s. Kak YBHUIACTb BO3MOKHOCTU, HE YIIYCTUTb UX U IIOCTPOUTH KapbePy MEUTLI»

Camoe 3ameuaresibHOE Ha 3TON padoTe 3aKJTI0Yaioch B TOM, UTO s HE MMeJla HU MaJleHIero
HpeIICTaBJIeHI/IH (0] XOpOH_IeM BBITTOJIHCHU U TOI'/JI nim I/IHOﬁ 3aJa4u, HOSTOMy HE IIbITAJIaCh Y6€)K3Tb oT
Hee. 51 He MorJIa CKpHITh C1a0ble CTOPOHBI, COCPEAOTOUMBASICh HA TOM, UYTO Y MEHS XOPOIIIO MoJTyYa-
JI0Ch, ¥ n30eras Bellel, KOTOphle MHE He JIAaBAIMCh. JTa «POCKOIIb» B Kapbepe MPUXOIUT MO3KE.
(Xorts1, Kak 0Ka3aJIoch, IMEHHO TOT/Ia HY’)KHO OTYastHHee BCero OOPOTHCS C ITUM KeJlaHueM !)

MHe npuIuIoch CMUPHUTBLCS € IUCKOM(OPTOM OT TOTO, YTO 51 HE MJealibHa, U TOJbKO TOrIa
s TIOHSUJIA, YTO HA CAMOM JieJie 9TO HeBaxHO. Bce, 4To BTN MOM OOCCHI, — 9TO KaK sl CTapaioch
W30 BCEX CUJI U OBICTPO yuych. 51 crienana co3HaTebHOEe YCUIIHe U TiepecTalia O0SIThCs, YTO OKaXYCh
Hebe3ynpeuHou. A momyunia cBoO0Iy, OTKa3aBIIKCh OT TIOTOHU 332 COBEPIIICHCTBOM.

STOT MOMEHT CTaJI JJIsI MEHS PEeIaloNIUM.

Oco3HaéM e HHOCTH PadoThI B KOMaH/1e

Paboras B Musicware, sl Hayudmiach JyMaTh Ha XOAy U IOHUMATh BaKHOCTh JOBEPEHHBIX MHE
3agad4. $1 Bce elne cropaio OT CThlj1a, BCIIOMUHAS OIHY CHTyanuio. Toraa MeHsi OMpoCHI coOpaTh
MH(MOPMAIIMOHHBIE TIAKETH O KOMITAHUY IS OTIPABKU MOTEHIIMATBLHBIM MTOKYTIATESISIM 1 KJTUSHTAM.
Bce, uTo MHe HyXHO OBUIO clieNaTh, — pacnevyararb KON JOKYMEHTOB U coOparh B MaKeThl, TOTO-
BbIE K OTTIpaBKe. 51 He 3aMeTuIa, Korjaa MpUHTep BAPYT Havad OapaxjUTh U BbIIAT COTHH Pa3MBITHIX,
HeunTaOesIbHBIX pacriedaTok. OauH U3 OpaTheB Beslesl MHE MX BHIOPOCHTH M TiepenesaTb. Bee moe
BHUMaHUeE ObIJIO COCPEIOTOUSHO Ha TOM, YTOOBI 3aKOHUUTh 3Ty OECCMBICIIEHHYIO padoTy 1 TieperTu
K 3a7a4aM, KOTOpble MHE OOJIbllie HPaBWIKCh (HalpuMep, MOACTYIINBATh HA COBELIAHUSAX 0 OM3-
Hec-cTpaTeruu). Sl coBepilieHHO He Jymajia O CMbICIIe TIOCTaBJIEHHOM 3aJaull WK O TOM, KaKoe BIle-
YaTJIeHUe Ha JIMJI0B TPOAaX MPOM3BENET MOs1 ApsIHHAS padoTa. S mpeHeOperiia BaXHbIM [TOPYyYEHUEM,
12 K TOMY e IMOTpaTHjIa pecypchl KOMIaHUM BITycTyIo. Toraa y MeHsi HaKOHEII-TO OTK PbUIKCH T1a3a. 51
BCE eIlle YyBCTBYIO ce0sl HEJIOBKO M3-3a TOTO 3IMM30/1a U HUKOTrJa OOJIbIIIe He MMOBTOPSIIA 3Ty OIIMOKY.

OTHBIHE BCSAKUH pa3, KOIjla MHE JaBaJv 3aJaHue, OCOOEHHO 0OMaH4MBO MIPOCTOE, 51 CTApasIach
OTCTYIUTH HA IIar ¥ MOCMOTPETh MIMPE — YBUCTD I1€J1b, OKUAAEMBIN Pe3yJIbTaT WIN MOTEHIUATb-
HOTO MoJjb3oBaressl. S oOaymbIBaia, Kak Moria Obl BOIUIOIIATh HAIIY MECCHIO, & HE TTPOCTO 3aKPhbl-
BaTh 3a7a4y. Y MeHs MOSBWICS ApaiB, TeTeph s MAKCMMAILHO BBIKJIAIbIBAIIACH JIAKE PAJU CaMbIX
MAJIEHBKHX MPOEKTOB. f yacTto pasmplnuisiia Haj cioBamu Maprtuna Jlotepa Kunra — mutajiero:
«Ecnu npu3BaHue yesoBeKa COCTOMT B TOM, YTOOBI OBITh IBOPHUKOM, OH JIOJKEH MOAMETATh YJIHIIBI
TaK K€ BJIOXHOBEHHO, Kak MUKeJaHIKeI0 paciyChBal CBObI MM BeTXoBeH COunHsIT My3bIKy. OH
JOJDKEH MOAMeTaTh Tak ke, Kak Jleontuna Ilpaiic nena B Merpononuren-onepa u kak Illekcnup
nucan coneThl. OH JIOJDKeH TOIMETaTh YJMILY Tak, 9ToObl Bce ayxu HeOa m 3emim OimaroroBeitHO
roBOpIJIH: “BOT XMBET BeJIMKUI IBOPHUK, BHITTOTHSIOIIHIA CBOIO padoTy Oe3ynpedHo’». IMeHHO Tak
BBI CO3/1aeTe COOCTBEHHBIE BOZMOKHOCTY M3 OTPaHUMUEHHBIX PECYPCOB M BbIIENISIeTeCh Ha (poHE ApY-
rux! Ecim Obl 51 He yCBOMIIA STOT YPOK B MOJIOZIOCTH, 51 ObUTa OBl HE TOTOBA K BO3MOKHOCTSIM, KOTOPBIE
M3MEHWIN MOIO CYIBOY.

He crouT cumrtarh CBOIO KW3Hb, OOSI3aHHOCTU WJIM 1€ CJIMIIKOM HE3HAUYUTETbHBIMU IS
JIOCTOMHBIX MHBECTUIMI. Pa3MepeHHble yCUIMs HAKAIUIMBAIOTCS M CO3[AI0T KMHETUYECKYI0 SHep-
TUI0, HEOOXOAUMYIO, YTOOBI OCYIIIECTBUTD JJasKe camble cMeJIbie MeuThl. HUKTO He coBepIlaeT rnepBblii
MIPBIKOK B BOAY cpasy C aecsiTumMeTpoBolt Beiku! Ho u He mymaiite, uto Bamia cynp0a — HaBceraa
OCTaTbCs B IETCKOM OaccerHe.
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3. Xaiiert. «CraBka Ha ce0s1. Kak yBueTh BOSMOKHOCTH, HE YIIYCTUTh UX U ITIOCTPOUTH Kapbepy MEUThI»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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