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Bce npasa 3auwuumenvi. [Ipoussederue npeoHa3HAUeHO UCKAOUUMENLHO ONsl YACTHO20 UCNONb-
306anust. Hukaxas wacmo 31eKmpoHH020 3K3EMIASPA OGHHOU KHU2U He MOdicen Oblnb 860CNPOU36e-
0eHa 6 Kakoli Obl mo Hu 6b110 hopme U Kakumu Obl Mo HU ObLAO CPEOCMBAMU, BKAIOUAS PASMEULEHUE
6 cemu MHmeprem u 6 KOpnOpamueHoixX cemsix, Onst NYOAUUHO20 UAU KONNEKMUBHO20 UCNONb308AHUSL
0e3 NUCLMEHHO020 Pa3peueHIs 8Aa0eabld aemopcKux npas. 3a HapyueHue ademopcKux npas 3aKoHO-
0amenbCmeom npedyCMOMPEHA BbINAAMA KOMIEHCAUUU NPABoodaadamenst 8 pazmepe 00 5 MAH. pyo-
seti (ecm. 49 30AII), a makaice Yy2onr08HAsL OMBEMCMBEHHOCHTb 8 BUOE MUUEHUSL CBOO00bL HA CPOK 00
6 nem (cm. 146 YK PD).

Hoceawaemces Cmueeny Koeu
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BBenenne
ToHeTe B 1eJjax?

Korga camoner Tpsixaysno, [[keBUOH B3OpOrHYJT M OTKpbUT miasa. OH
OIJISZIENICS ¥ TIOHSUT, YTO 3TO BCETO JIWIIH BO3AYIIHAS SIMA. .. ¥ YTO OH CHOBA 3aCHYIL.
3a mocyeTHNiA Yac OH yKe He pa3 MOrpyxXaics B IpeMy, XOTs OOpoJICs CO CHOM U
MIBITAJICS. COCPEJOTOUMTHLCS HA CBOMX 3aITUCSX.

«Kak Bce Hekcratu, — pa3npaxeHHo qymai [ xeBuoH. — B TOT cambliit MOMEHT,
KOIjla MHE HYXHO ObITh goma ¢ Kamumred». OHHM MOKEHWINCh BCETO HECKOJIBKO
MecsIlIeB Ha3a/l ¥ TOTOBUJIMCH Mepeexarh B HOBBIM JOM. JTa KOMaHAUPOBKA CTaja
TIOJIHOM HEOKUIAHHOCTBIO. XY/IIIIEro BpeMeHH ISl Hee U MPUIYMaTh ObLJIO HENb3sl.
Kamm B3si71a KOpPOTKUE OTITyCK, YTOOBI OPraHMW30BaTh Iepees3s, U OH CAeNal TO
ke camoe, HO OHOMY W3 KPYIHEHWIIMX KJIMEHTOB ero KOMITAaHWH MOTpe0oBasiach
CpOYHasi TEXHUYECKAs TIOMOIIIb, a JIy4llle HeTO HUKTO He MOT C 9TUM CITPaBUTHCHI.
«[lo kpadiHe#l Mepe, celiyac MHEe HHUKTO HE IUIET COOOIICHWMH, — IPOBOpYAI
JIKeBHOH, — y HOYHOTO peiica ecTb XOTs Obl OOuH TUTIoC». OTKHMHYBIIMCH Ha
CIIMHKY Kpecjia B 3a0MTOM MACCaXUPAMH CPEIHEM DIy, OH JyMal O COOBITHSIX
MOCJIETHUX He/IeNlb — KPU3HUCHI CIIEIOBAI OIMH 3a APYruM. [[)keBUOH ObUT OMHUM
U3 BEAYIIUX Pa3padOTYMKOB B HEOOJBIION, HO pacTyIiel coOpTBEPHON KOMITAHUH, C
cymaciemmm rpagukom padotsl. He3agonro o noe3aku ero NoBbICUIIH, U TETIEPh
OH OTBevas 3a Oosbliiee yucno Joaed. Ecim ero He 3achinasn BOMpocamu OTAeN
MpoJax, TO OJOJIEBAIM pa3padoTUMKU. EMy MpUXOIMIoch MpUHUMATh TaK MHOTO
perenuii! Ero movToBbIii AIMK, MECCEHKEP M MOOUJIbHBIN TesiehOH ObLTH 3a0UThI
COOOIIEHUsIMU C BOITPOCAMHU, Ha KOTOpbIE, IOXOXkeE, TOIBLKO OH MOT JaTh OTBeT. Ero
KU3Hb TIOXOWJIA HA TOT CPETHHI Psill, B KOTOPOM OH Telleph CUJIeNl — OHa Oblia
3a0UTa, ¥ CUTYallMsI CTAHOBUJIACHh BCe OOJiee Cephe3HOM.

Korga [I>xeBHOH /iBa rofa Ha3aj MpUINEN B 3Ty KOMIIaHHIO, paboTa B Hel
Y CBSI3aHHBIE C 9TUM TEPCIEKTUBBl BOOMYIIEBIsUTH ero. OHU chesaid KJIACCHYIO
porpamMmy, ¥ UIMEHHO TaKUMHM IMPOIYKTAMU €My HpPaBWJIOCHh 3aHMMathcs. Ero c
Kanmineii 3apaboTHast 1iaTa mo3Bossijia 3aHAThCSI TOUCKOM MeCTa JIJIsi CEeMEHHOTO
rHe3/1a, IJIe MOKHO OBLIO OBl pacTUTh JieTel. «Ho B Takoy TOHKe, — pa3MBIITUISUT OH, —
y Hac He OygeT BpeMEeH! HHM Ha BOCIIMTAHUE JeTel, HU Jaxe Ha TO, YTOObI 3aBEeCTH
peOeHKa».

Kamu toxe Obuta cuibHO 3aHATHIM 4YesioBekoMm. OHa pabotana B cdepe
PO3HUYHBIX MPOJIAX U YIIPABJIsIA ABYMs Mara3iHaMU MOTHOU OfIeXkJbl. Mara3uHsl
HE 3aKPBIBAJIVICH JI0 TIO3JHET0 Beuepa, M OHa MPUXOIrIa oMol 1mo3aHo. Ho u joma
paboTa ee He OTIycKaja — OHa yTpsicana rpaduku padOThHI, KOTJA COTPYAHUKHU
OTHPAITUBAIUCH 10 OOJIE3HH, TIPOBEPsIa BEJIOMOCTH IO OCTaTKaM ToBapa U T. JI.
JIKE€BHOH TIPOKPYUYHMBAJI 3TO B TOJIOBE M YYBCTBOBAJI TO, Y€ro He ObLIO paHbIle —
orvasiHue. «KoHUMTCS 3TO KOrma-HuOy/Ib WM HeT?» — AyMaJl OH.

3Hakomasi KapTtuHa?

Bo3MOXkHO, 3TO HE B TOYHOCTH Ballla CUTYyal|sl, HO Mbl yMaeM, KOe-4TO OUY€Hb ITOXOKE.

BrI BBIOpau 3Ty KHUTY, CKOpee BCEro, MO OIHOM U3 IBYX IPUYHH:

1. Bam Hy:KHBI H/1e¥ 10 OBbIIIEHUIO JHYHOH (P (PeKTUBHOCTH. MOXKET ObITh, BB M TAK
MIPEKPACHO CIPABJISETECh, HO XOTUTE CTaTh JIyulnie. Bol xoTuTe O0onee 3heKTUBHO YIPaBIsITh CBOUM
BpEMeHeM, XOTHTe OoJIbIlie ycrieBaTh. He NCKITIoueHo, 9To BaM XOTENIOCh Obl CYIIIeCTBEHHO U3MEHUTh
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CUTYAIIMIO K JIy4IlleMy, TOOUThCS ycrexa Ha padoTe, MMeTh OOJbllie BpEMEeHH sl JIIOJIeH, KOTOphIe
Ba’XHbI JId BaC, WJIK JOCTUYb KAKHUX-TO II@IZCTBHTGJIBHO BaKHbIX Heﬂﬁﬁ.

2. Bbl 4yBCTBYyeTE, YTO TOHETE B JieJaX, U XOTHTE MOJYYUTh PeajbHyI0 NOMOIb. Bo3-
MOXHO, BBl OKa3aJIUCh B TaKoH ke CUTyally, 4YTO U I[)KGBI/IOH - BLI6I/IB3€T€CI) n3 CUull, I{TO6I)I HE yTO-
HYTh B HApACTAIOILIEM ITOTOKE 3a/jay, 3alIPOCOB M PEILLEHUI, KOTOPbIE OJI0JIEBAIOT BAC C YTPa JI0 HOUM.
A MoxeT ObITb, BbI OTEPsIM OAJIAaHC B KM3HU U Y Bac HE OCTaeTCsl BpeMeHH Jj1sl camoro cedst. Vnm
Ballle 3/J0POBbE U OTHOIIEHUSI C OKPYKAIOIIUMU PACCTPOUIIUCH, U TJIABHOE TeTiepb — MEPEKUTh OUe-
penHol neHb. Bel 4yBCcTByeTe, UTO eciii B OJvkaiiiee BpeMsi HUUero He U3MEHHTCS, TO HACTYIHT
Karactpoda.

Ecnu uro-T0 noxoxee nporucXoauT ¢ BAMU — Bbl HE OIMHOKU. Hallr oreIT roBOpUT O TOM, 4TO BCE
OoJIbIIIee YKCIIO JTIOJEH UCTIBITHIBAIOT TPYAHOCTH C peasiu3alyei CBOMX kenaHuil. OHU BUISAT OTPOM-
HblE BO3MOXHOCTH, HO HE MOTYT CIPaBUTHCSA C JeJIaMU, XBAaTalOTCS 3a BCE MOAPSA, MBITAITCA UATU
BIEpes ¥ 00sATCs ono3aars. MHOIMM KakeTcsi, YTo YeM OOJbIle OHU JENAloT, TeM OOJIbIIe OCTAeTCs
HeczienaHHoro. JKu3Hb MpecTaBisieTcss Kak OeCKOHEYHBIN MMOTOK BXOASIIMX 3a/a4, BCTped, 00s13aH-
HOCTel 1 00s13aTesibeTB. MIHOT/IA BCe 3TO BHIIISIIUT KaK JIABUHA U3 KaMHEH, KoTopasi 0OpyIIuBaeTCs
BaM Ha 'OJIOBY, AYLIUT U TPO3UT IOXOPOHUTD 32KUBO.

Lenb 3TOM KHATHM — MIOMOYb BaM BBIOpPAThCS M3-TIOJ, TPYAbl KAMHEH, B3AOXHYTh MOJTHOW Ipy-
JbIO ¥ )KUTh MOJTHOLIEHHOM KU3HBI0. MBI paCKpOeM MPUHLIUIIbL, OITUILIEM ITPOLIECCH U JaIUM UHCTPY-
MEHTBHI, KOTOPBIE MO3BOJISAT U3MEHUTh CUTYAIINIO, PACCKAKEM, KaK peaslbHO IPeoJoJIeTh 3acuiibe Oec-
KOHEYHBIX «BXOJSAIMX>» [el. MBI He IpejyiaraeM uyJo[efCTBEHHBIX PELIENTOB, YTOObl B MTHOBEHHE
OKa JIOOMThCSl U3MEeHeHn. Bam mpuzieTcsi moTpyauThCsl, HO B KaK/IOW IJIaBe €CTh MPOCThIe U JIeH-
CTBEHHBIE PEKOMEHALMU, KOTOPBIMA MOXKHO Cpa3y 7K€ BOCHOJIb30BAThCA.

[To mepe BHenpeHMs B MPAKTUKY HAIIMX PEKOMEHAAIWH, Iar 3a IaroM Bbl OyleTe MeHSITh
cutyanuio. Bel pasrpedere 3aBajibl U CMOXKETe UITH JIaJIbllie, TeUCTBYs Oonee 3(hPEeKTUBHO, ¥ TIOUyB-
CTBOBAThb yIOBJIETBOpPEHUE. Bbl pasziesaerech ¢ He3aBEPLIEHHBIMU JIEIaMUA Y CKOHLIEHTPUPYETECh Ha
TOM, YTO Ba)KHO, M B KOHIIE KaXJOro JHs Oy/eTe HaCaaXIaThCsl YyBCTBOM YIOBJIETBOPEHHUSI.
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ITapanokc 3¢ dekTUBHOCTH

Hukorna erie B MICTOpUM YeJIOBEYECKON [MBUIIM3AIMY BEJIMKUE TOCTHKEHUS HE ObLITM TaKUM
MPOCTHIM JeJIoM. V1 B 3HAUMTENILHON Mepe 3TO CTaJI0 BO3MOKHBIM OJ1arofapsi B3pbIBHOMY Pa3BUTHIO
TEXHOJIOTWiA, IOBBIIAIONINX HaIly 3((EeKTUBHOCTb.

CoBpeMeHHbIE TEXHOJIOTUH MO3BOMISIOT peOeHKy M3 baHrmagemn yuntbes anreOpe y JydIimx
npenogasaresei IianeTbl. OHY MO3BOJISIOT JIIOASAM U3 Pa3HbIX CTPaH B MTHOBEHHE OKa YBUJIETh JPYT
apyra u padoTarh coo0Illa B peaJlbHOM BpeMeHH. Mbl MOy YriIn IOCTYII B KpyITHEHIe OuOIMOTeKH
MHpa ¥ MOXEM JIOHOCUTh CBOM UJIEH JIO JIIOJeH B 000U Touke 3eMHOro mapa. CoOBpeMEeHHBIE TeX-
HOJIOTUY JAJTH JTIOASIM BO3MOKHOCTD YJTy4IlaTh MEIUIIMHCKOE OOCITYKMBaHHe, 3aHUMAThCsI paciimd-
POBKO¥ T€HETUYECKOTo KOJIa YeI0OBEeKa, CBEpraTh MPaBUTEIbCTBA, MPEJaBaTh OIJTaCKe TOCY1apCTBEH-
HBIE CEKPETHl U BCKPBIBATH CITyYau KOPPYIIIUH.

Bnaronaps ycriexam B pa3BUTHU CPEACTB KOMMYHUKAIMH, YBETNIEHUN BIYMCIUTETBHBIX MOIII-
HOCTeH U pa3paboTKe «HOCHMBIX TEXHOJIOTUil», TIO3BOJISIONINX U3MEPSITh BCE — OT TEMITEpaTyphbl KOXK-
HOT'O TMOKPOBA JI0 XapaKTePHCTUK KPOBOOOPAIIIEHUS], B3aUMOCBSI3b MEK/y HAIIMM 00pa30M KU3HH,
TIOMBICTIAMHM M TEXHOJIOTUSIMHU C KaXKIbIM JHEM CTAHOBUTCS Bce Oosiee TecHOW. TexHomormueckas
PEBOMIONMS YK€ Hadanack. [Ipy 3TOM, Kak HU YOUBUTEIBHO, TH K€ TEXHOJIOTMU MOTYT YCIOXKHSTh
JOCTHKEHME BAXHBIX JUIsI HAC TIeJeH.

IHAPATOKC 9®PEKTUBHOCTH

* Temepr HaM oOJHOBpPEeMEHHO H Jierdye, W TPYyJAHee J0OMBATHCS
Bbiamwmieiicsa 3peKTHBHOCTH U YYBCTBOBATh Y/10BJ€TBOPEHHE.

HeckoHvaemblii TOTOK MH(OpMALIUK, TOPOXKJIEHHbI COBPEMEHHBIMU TEXHOJIOTUSIMU, TPEOyeT
Hallero BHUMaHMs U CTaBUT 3aJa4d, KOTOpble BOBCE HEe 00s3aTeIbHO BaXHbI. TEXHOJIOTUM MO3BO-
JISIIOT BCEM JKEJIAIOIIUM B JII0OOM YTroJIKe MHUpa OTIPABJIATh HAM JIEKTPOHHBIE TOCIaHK s, TpeOyoIue
OTBEeTa, MyCTh Jake OTPULIATEILHOIO. Mbl TOHEM B HECKOHYAEMOM IOTOKE BCEro, YTO BCTPEYaeTCs
Ha HallleM MyTH ¥ OTHUMAET SHEPruio, KOTOPYI0 MOXHO ObUIO Obl UCTIOb30BaTh C OOJIBILIEN MOJb30M.
Hepenxo ycnex /1151 Hac — He Oosiee 4yeM CBOEBpPEMEHHOE (M TOJIbKO!) BHITIOJTHEHHE 3a/1a4, a HE JOCTH-
JKEHUE YEro-TO BaXKHOTO, PUHOCSILETO YyBCTBO OTIMYHO C/IEJITAHHON padoThlI.

CTpeMUTENIbHBII PUTM PaOOTBI, MOAJEPKUBAEMbI COBPEMEHHBIMHU TEXHOJIOTUSIMU, HACTOJIBKO
M3MEHWIT Hallly )KU3Hb, YTO YYBCTBO MEPErPyKEHHOCTH CTaJIO IPAKTUYECKHU OCTOSIHHBIM. MBI 3a111u-
BaeMcs, a CUJI MCIIPaBUThb CUTYalLlMIo He XxBaTaeT. Hac ogoneBaer pasyipaxeHue, OECIIOKOWCTBO U BHYT-
pEeHHee HarpsKeHHe Ha padoTe U nocje Hee. DTO NPAaKTUYECKU MOCTOSTHHOE OECIOKOMCTBO MPOITH-
THIBAET HAIILy KYJIbTYpY M JIMIIAET HAC paJJOCTU M YBEPEHHOCTH B ceOe. Tak Mbl pacriaurBaeMcs 3a
napajgokc 3(pOEKTUBHOCTH, U YEM JIAJIbIlIe, TEM CHIIbHEE OyAeT OIyIIaThcsl OECIOKONCTBO, €U He
HaWTH cocoO cMsArYeHus rnapajiokca v oopalleHus ero cedbe Ha MoJb3y.

[Mapanokc 3¢p(peKTUBHOCTH TaK WJIM MHAUE CBSI3aH ¢ TpeMsl (byHAaMEHTaIbHBIMU [TPOoOIeMaMu.
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IIpo6aema 1
MpbI nprHEMaeM 00JIbIlle PelleHuil, 9eM MmpesKae

B Havane XX B., B 310Xy MHIYCTpUAIU3AINH, POCT 3((PEKTUBHOCTH OBbUT CBS3aH C aBTOMATHU-
3anuedt Tpyaa. [Ipor3BoACTBEHHBIN MpoIece pa30UBAJICS HA MEJIKKE, TOBTOPSIONIMECS OMepaliy Ha
cOOpOYHOM KOHBeHepe, KOTOPbIE MOT BHITIONHATH KTO YTOAHO. B TOre KOMNaHuu U CTpaHbl CMOTJIH
3HAUUTENIBHO YBEJIMYUTh MAcIITaObl POU3BOACTBA. VIMEHHO Takoe HapalyBaHUe MMPOM3BOCTBEH-
HBIX MOITHOCTEH CTaJio myTeM co3aHus dorarctBa B XX B.

Opnako B XXI B. crioco6 co3/1aHusi CTOMMOCTH U3MEHWICS — Ha CMEHY pyuHOMY mpyoy Ha cOo-
POYHOM KOHBEHepe MPUIIIEN MEOPUeCKUL YMCIMBEEHHbII mpyo , TTO3BOJSIONINIA pa3padaThiBaTh, MPOEK-
THPOBaTh, UCKATh PHIHKY COBITA U MTPOJABATh COBPEMEHHBIE CJIOKHBIE MPOIIECChI, YCIYTY U TPOLYKTHI
(HarmogoOue MPOrpaMMHOTO OOECTICUSHHU ST WIIM BHICOKOTEXHOMOTMYHBIX MEAUITUHCKUX TpHOOpoB). B
HacTosIIee BpeMsl SKOHOMUYECKasi CTOMMOCTb CO3/IaeTCs He ITyTeM MEeXaHU4YeCKOW padoThl C PUHSI-
THEM HeOOJIbIIIOro KOJIMYECTBA PEIIeHNH, a TyTeM TBOPUECKOM paboThl, TpeOyIoiiel NpUHATHASI MHO-
JKECTBA PElIeHUl, T. €. OHA CO3/IaeTCsl He pyKaMM, a TOJIOBOM.

[TpoGnema 3¢pHEeKTUBHOCTH 3aKIIOYAETCS B TOM, UYTO JJIsl BBINOJHEHUs] PadOTHl TpedyeTcs
OrpOMHAs1 CKOPOCTb IIPUHSATHSI pellieHU. BOJBIIMHCTBO ke, Kak leJeycTpeMIeHHbIe U TPYA0TIo0u-
BBI€ JIIO[IY, TIBITAIOTCSI TIOAXOAUTD K PEIIEHHIO 3TOH Mpo0ieMbl JTuHeHO. OHM MPUHUMAIOT PEelleHHUsT
M0 Mepe MOCTYIUIeHHsI, TT0 OIHOMY 3a Pa3, HACTOJIBKO XOPOIIO U OBICTPO, HACKOJIBKO BO3MOXHO, a
MIOTOM IEPEXOAAT K CIEAYIOIIEMY, KaKk Ha KOHBEHepe.

- L@

UcTouHWMK cToMmocT WUcTouHnK cTommocTn
B NpoLwnom B HacTOoALLEM

Jleno, omHako, B TOM, YTO HEBO3MOXKHO MPEABUIETb, KOTA NPUIETCA NMPUHAMATh BAKHBIE
pelieHus, a MoTpeOHOCTh B MX MPUHSATHM BO3HHMKAeT HeJMHelHo. EciiM He yuwWThIBaTh 3TOTO, TO
MO’KHO YIYCTUTh BaKHbIE MOMEHTBI U3 BUJY WIH HE YIEIUTh UM JIOJKHOTO BHUMaHUS. JIMHEHbIN
TIOJIXO/ BEJIeT K Hey/aue B HEIMHEHHOM MHpe. YTopHasi paboTa U IPOCTOe YBEJIMYEHHe ee CKOpO-
CTU HE MPUBOAUT K 3HAYUTEJILHOMY POCTY 3(P(EKTUBHOCTU B MUPE, IIe CTOMMOCTb CO3/1a€TCs ITyTeM
OCMBICJIEHUS] KAPTUHBI B 1I€JIOM, PACCTAHOBKM IIPUOPUTETOB U MPUHSATHS B3BEIIEHHBIX PEIIECHUI B
OTHOUIEHUH TEX aCMEKTOB, KOTOPbIE MO-HACTOAIIEMY BIMIOT HA KOHEYHBIN pPe3yJIbTar.

B omHOM moOKazaTebHOM HMCCIEIOBaHUM, OMMCAHHOM B ypHasie Harvard Business Review,
TOBOPUTCSI, UTO TPU BBHITIOMTHEHUH MPOCTON pabOoTHI, TPeOYIOIed MPUHATHSA HEOOJBIIOro KOJJe-
CTBa peleHui (Kak y pabOTHHKA pecTopaHa ObICTPOro MUTAHUS), camble 3(P(PEKTUBHBIE COTPYTHUKH
MOKAa3bIBAIOT PE3YJIbTaThl B TPU pa3a JIydlle pe3yJbTaToB caMbiX HedddekTuBHbIX. [Ipy BbIMONHE-
HUM paOOTHI CPeHEH CIOXKHOCTU (KakK y MPOM3BOICTBEHHBIX pa0OYMX HA BBHICOKOTEXHOJIOTMYHOM
MIPENPUATHH) caMble 9(P(EKTUBHBIE COTPYIHMUKH MOKA3bIBAIOT Pe3yJIbTaThl B 12 pa3 mayurie. A mipu

BBITIOJTHEHUH PA0OTHI BBICOKOH CIIOKHOCTH, TJie TIPHHSTHE BEPHBIX PEIICHUH MMEEeT MepBOCTEIeH-
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HOe 3HaueHue (KaK y pa3padoTyrKa MporpaMMHOro odecriedeHHsl UJIH MapTHepa B UHBECTUIIMOHHOM
OaHKe) pa3HUIIA MexXJ1y HanOosee U HauMeHee 3(P(PEKTUBHBIMU COTPYIHUKAMU HACTOJIBKO 3HAYM-
TeJIbHA, UTO €€ HEeBO3MOKHO M3MepuTh! !,

®

Mpoctaa paborta:
3¢ deKTUBHOCTD
paznuyaeTca
B TPW pa3a

Pabora Paborta
cpeaHel CNOXHOCTH: BbICOKO CNOMKHOCTK:
3¢ PeKTMBHOCTL paznnune
pasnu4yaeTcA apdheKTUBHOCTH
B 12 pa3 HacTONbKO BeNuKo,
YTO el HepOZMOMHO
N3MepnTb

Bosbmute cobctBeHHYI0 TTpodhecCHOHAbHYIO AesTenbHocTh. OHa cioxHas? EcTb 1 B Heit
Takue cepsl, T7ie MPaBWIBHOCTh PEIIEHUI MMEEeT MPUHLUIUAIBHOE 3HAUCHUE Ui pe3y/IbTaToB?
Ectpb 1 y Bac Bpems 1 Heprusl 1Jisl IPUHATHS KAYeCTBEHHbIX PEIICHUI?
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IIpo6aema 2
Hame BHIUMaHHe Ype3BbIYalHO paccenBaeTCs

Ecnu Ob1 Bce OrpaHMuMBAIOCHh TOJIBKO KOJTMYECTBOM PEIeHUH, KOTOpble HeOOXOIMMO MPHUHU-
Marth, TO MBI OBl C STUM JIETKO CIIpaBWIMCh. Ho cyrecTByer enie oqHa cepbesHast mpoodiaeMa — Koraa
MBI OepeMcs 3a BCe BXOAIIME BOIPOCH, Hallle BHUMAaHKE Ype3BbIYaiiHO paccenBaetcs. Bee 3Tu ono-
BEIlIeHU s, 3BOHKM M OaHHEPBI, BTOPraloIIMeCs B HAIlle MEHTAIbHOE TPOCTPAHCTBO, MEIIAIOT KOHIIEH-
TPUPOBAThCS HA TOM, YTO JEWCTBUTEBHO BAKHO.

Jlaxxe Baria coOOCTBEHHAsi TEXHOIOTHs paOOTHI MOXET 00epHYThCS POTHB Bac. [Ipuxonuioch
JI1 BaM McKaThb B IHTepHeTe uyTo-HUOYIb BaKHOE, 8 MUHYT Yepe3 45 0OHapyKUBaTh, YTO BbI CMOTPUTE
OeccMBICTIEHHOE BUJIEO MIIM YMTaeTe He MMEIOIYI0 HUKaKoW IeHHocTr nHgpopmaimio? Ecim na, to
BbI JIOJKHBI [IOHMMaTh, KaK JIETKO OTBJIEYb YEJIOBEKA, KOTOPBI OCO3HAHHO HE CJIEIUT 3a STUM.

MapxkeTosoru yceuHo 3KCIulyaTUpyloT Hallly €CTECTBEHHYIO CKJIOHHOCTh OTBJIeKathes. [lomy-
MaiiTe 0 MUJIJTMOHAX JIOJJIAPOB M AECATKAX THICSY YaCOB, MOTPAYEHHBIX JIUIIIb C TEM, YTOOBI 3aI10Ty-
YuTh Beero Jmib 30 ceKyH] Balllero BHUMaHUs MPH MOKa3e PeKJIAMHOTO OJIOKa BO BpeMsl TPAHCIISI-
u CyniepkyOka i Yemnronara mupa. ExxelHeBHO aHAJIOTMYHBIE ITOTTBITKY MOKHO BUIETh B CeTH,
KOTJa BCIUIBIBAIONIAS peKjiaMa Ha SKpaHe MOKAYMBAETCS, TAHIYeT W W3/IAeT INIyIble 3BYKH, YTOObI
yZepkaTh Ballle BHUMAaHUE, BbI3BATh MHTEPEC U MOIBITAThCSl YTO-HUOY b MposiaTh. Harma Be3aecymas
Mezacpea — HOBOCTH, PeKJlaMa U TEJIEBU3MOHHBIE TPOrpaMMBbl — SIBJISIETCS MOJIEM CpakeHHs 3a
HanOosee IEHHBI U3 MEHTAIBHBIX PecypcoB — BHUMaHUe. CpakeHue MOANUTHIBAETCS JOJIApaMH,
eBpO, I0aHSMH, U CTABKH 3/1eCh BBICOKU. PEKJIaMIIIMKN OUYeHb 3aMHTEPECOBAHbI B TOM, YTOOBI CIEIaTh
BCE BO3MOKHOE IS TPUBJIEYEHH S Balllero BHUMaHUS XOTsI Obl HA MTHOBEHHE.

OpHaxo JII0ASAM ¥ OpraHU3alysaM He POCTO KOHLIEHTPUPOBATh BHUMAHUE HA YEM-TO B TEUEHUE
JJIMTEIbHOTO BpeMeHHU. [laske Halll s13bIK 3/1eCh OYeHb NoKa3aresieH. Koria Mbl roBopuM, 4TO yesnseM
BHUMaHKe 4eMy-J1M00, TO MpU3HAEeM, YTO BHUMaHME AaeTcsi He rmpocto Tak. OHo TpeOyer 3arpart
SHepruu. ITO He MPOCTO (PUTYPATIBHOE BBIPAKEHHUE, ITO OMOJIOTMUECKUI U HEBPOJIOTMIECKHIA (PaKT.
ITocKOMbKY KOHIIEHTpalusl BHUMAaHUs TpeOyeT yCUIMiA, HAMHOTO TIPOIIe TO3BOJUTh MO3TY OTBIIE-
KaThCsl HA MEHEE Ba)KHBIE BELIU.

ITonBenem uror: eciiv Bol HEBHUMATENIbHbI, TO MOKETE KUTb, TAK CKa3aTh, HA MEHTAJILHOM aBTO-
MWIOTE, NMEPEKJII0YAsACh C OJHOIO OTBJIEKAIOLIErO BHEIIHEro (phakTopa Ha JpYyrou, U yIycKarb Jei-
CTBUTEJILHO BaKHBIE BEIIH, CIIOCOOHBIE C/IEJaTh HAIIIN JHU, )KM3Hb U OTHOIIEHH S HEOOBIKHOBEHHBIMH.
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IIpoo6sema 3
MpbI cTpajjaeM OT HEXBAaTKH MEHTAJILHON SHEePTUA

Vpaercst 1 BaM COXPaHATh SICHOCTh MBILIUIEHUsI HA padoTe, B TYIIE BCEX ITUX OECKOHEYHBIX
pelienuii 1 oTBieKalomux (aktopoB? Bl uyBcTByeTe ceOsi BBIKATHIM KaK JIMMOH OOJIBIIYIO YacTh
BpeMeHu? BbI mosaraetech Ha CTUMYJIATOPHI BpOle KO(pe WM SHEPreTHUECKUX HAMMTKOB, YTOOBI
MPOCTO eHb MPOXUTh? BhIBaeT JM Tak, 4TO K KOHILy TPYAOBOTO JHS WJIM HEAENU Bl HACTOJBKO
ycTaeTe, YTo y Bac He OCTAeTCsl CUJT AJIs1 JTIOOMMBIX JTIOJEH VTN 3aHSTHIA?

[NonHonEeHHAast KU3Hb — 9TO OCMBICTIEHHAsI )KU3Hb, KOTOpasi TpedyeT MeHTaIbHOU SHepruu. Ho
B HBIHEITHEM OECKOHEYHOM TOTOKe MH(MOpPMAlMM M COOBITMI MBI HEPEIKO TaK M3MaThbiBaeMCs U
yCTaeM, UTO MePeKMBAEM JIMUHBIA SHEPreTHYecKuil Kpusuc. Ham He XxBaTaeT MEHTaJIbHOUM SHEPTuH,
YTOOBI MBICJIUTH SICHO, & 3TO MPOOIeMa B MUPE YMCTBEHHOTO Tpy/a.

VnpasneHue sHepruei Kacaercsi He TOJIbKO (PU3UUYECKON SHEPTUH, XOTSI OHA TOXKE BaKHA, peYb
UZIET O MOTPEOHOCTH B SHEPrUH Isi YMCTBEHHOTO Tpyna. M cHOBa 3amMeTHM, 4TO 3TO He 0Opa3Hoe
BBIpaXEHHUE, a OMOIOTHYECcKasi M HEBPOJIOTMUYECKasi peasibHOCTb. [l71s1 HopMasbHOH paGoThI MO3ra Tpe-
OyI0TCsI, B YaCTHOCTH, IJTIOKO3a U KUCJIOPO[ TUTIOC MEXaHM3MbI UX JOCTAaBKH B KJIETKH. A KaK HU
KpYTH, Haia oObIuHasi paboyast cpefja upe3BblUaiiHo HeOaronpustHa ajsi Mosra. I1o BelpakeHHIo
uccnenosarens Mo3ra Jxkona MeauHsl, cOBpeMeHHasi cujistuasi pabota B OTTOPOKEHHBIX 3aKyTKax
SIBJISIETCS «TIOYTU UIeJTbHON cpelol s mofaByieHns (byHKIMA Mo3ra» 12, DT1o cripaBesinBo, aaxe
€cJI MBI Bce OOMbIIe 3aHUMaeMcsi pabOTON BBICOKOH CJIOKHOCTH, TPeOyIoIei OObIIOro YMCTBEH-
HOT'O HaIpsiKEHUS.
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Bansiaue nmapagokca 3¢p(peKTUBHOCTH

VY mapanokca 3¢ppEeKTUBHOCTH TPU UCTOUHHKA: OECKOHEYHBIN TIOTOK PEIeHU, KOTOPbIE HA/IO
NpUHMMAaTh, OMTBA 3a Ballle BHUMaHWE, HE MPEKpPaIlaioascs HA Ha CEeKYH/y, U OITyCTOIIAOIINE
MOTPEOHOCTH B )KM3HEHHOW SHEPTUU — BCE ITO MOCTOSIHHO U PEAIbHO BIIMSET Ha OIIyIIeHHEe YCIIel-
HOCTH Ha paboTe, JoMa U B OOIIECTBEHHOM JKI3HU.

Bbl yyBCTBYeETE 9TO Kak/Ibli I€Hb, KOT/IA IPUXOIUTE JOMOM M3MOTaHHBIE, COMHEBAsICh B TOM,
YTO BCE HEOOXOAMMOE C/IENIAHO, Tep3asCh TEM, YTO YTO-TO HEJONENaHO, M C COIPOraHueM OXHUAAs
MpeACTOALIMI JIeHb. Bbl 4UyBCTBYeTe 3TO, KOrJja CMOTPUTE Ha KU3Hb B LIEJIOM M NOHUMAETE, UTO
HE yIeJsyIi BHUMaHUsI ee BaXKHBIM cepaM, YTO €CTh OTHOIIEHHSI, O KOTOPHIX BBl HE 3a00THJIHCh,
TaJIAaHTBl, KOTOPbIE HE Pa3BUBAJIM, M1 UHTEPECHI, KOTOPbIE HE OTCTauBaIu. Bbl UyBCcTBYyeTe 310, KOrjaa
3ayMbIBa€TeCh O COOCTBEHHOM TMOTEHIIMAJIE ¥ BEJIMKHX LIEJISIX, HO HE MOJKETe CIPaBUThCS C TEKyY-
KOH, MellaloIiel CKOHIIEHTPUPOBATHCS HA BaKHBIX BelllaX.

[NonoGHble IepekBaHKs He SBISIIOTCS YeM-TO Cyry00 CyObeKTHBHBIM — OHM MOAJAI0TCS KO-
YECTBEHHOI OLIeHKe. MBI yTBEpXKIaeM, UTO B MUPE, I1le BOZMOKHOCTH JJIs1 JOCTUKEHUS IPaHII03-
HBIX 11eJ1ed BeIMKU Kak HUKoraa, 40 % (MouTH MOJIOBUHA) BPEMEHU, BHUMAHUS U SHEPTUM TPATATCS
Ha HECYIIIECTBEHHBIE UM HEYMECTHBIE JIeJIa.

Pesynbratel uccnenoBanusi, nposoausiierocss kommnanueir FranklinCovey Ha mnpotskeHun
IIECTU JIET, MOKA3bIBAIOT UMEHHO TaKyl0 KapTuHy. B uccinenoBanum npuHsuim ydyactue 351 613
pecroHieHToB U3 AdpukH, A3nuarcko-THxookeaHCKOro permoHa, EBporibl, JIaTMHCKOW AMEpUKH,
Bmxnero Bocroka u CeBepHoii Amepuku. o ux cnoBam, npumepHo 60 % BpeMeHU OHU TPaTAT Ha
BaxkHble gena, a 40 % — Ha TO, YTO HEBAKHO U U1 HUX, U I UX KoMIaHuil?!,

Bnymaiitech B 310. M0OXHO, KOHEUHO, BO3pa3uth: «Hy, o kpaiiHeli Mepe, Ba)KHbIM BelllaM
TMOCBSIIAeTCs OOJIBIIE TIOJIOBMHBI BpeMeHH | » Ho uTo BBl CKaxeTe, eciv Ballia MaliiHa OyIeT Ha XOmy
TOJIBKO TIOJIOBUHY BPEMEHH KcIuTyaTaluu ? Bac 31o ycrpout? A Balll KOMIBIOTED WJIM COTOBBIM TeJle-
on? A urto, ecu B Baiem gome OyJeT ropeTh TOJBKO MOJIOBUHA J1amriouek ? Vi TobKo MoJIoBUHA
BalllUX BJIOXKEHUH OyaeT nmpuHocuTh Joxon? HakoHer, eciu Obl TOJNBKO MOJIOBMHA UI'POKOB Balllei
MOOUMOI KOMaH/1bl BBIXOJIMJIM Ha UTPbl YeMITHOHaTa? Bpsij Jiu BBI cormacutech Ha Takoe. Tak nmoyemy
BbI COIVIAIIAETECh HA MEHbIIIee, KOrla pevb UeT O BpeMeHu?

HEBAAMHDBIE JAENA = 40%
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C TOYKH 3peHHs OpPraHu3alliy 3TO O3HAYAET, YTO JIUIIIb MOJIOBUHA (POH/IA OTLIATHI TPY/IA BBITLIA-
YMBAETCH 32 TO, YTO BAXKHO JIJIS Balllel opraHu3anvu. Ecim BbI pyKOBOAMTETH, TO JIJIS1 BAC 9TO 3HAYUT,
YTO TOJILKO MOJIOBUHA YCUJIMH Balllell KOMaH/Ibl HAIPABJISIETCS HA IOCTHIKEHUE CAMBIX BOJKHBIX TIEJICH.

Barsinem Ha uudpsl.

[Mpenmonoxum, 4To B Balllell OPraHM3aIlUM Jiesia OOCTOST UMEHHO Tak. JlOmycTHM, Kaskabiid
yJieH Bareid koMaH sl padotaet 2080 yacos B rof, T. €. 40 yacoB B Henes0. Eciu npuMeHNUTH MoKa-
3aresib 40 %, TO MOTyYyaeTcs, YTO KaKAbIM YeH KOMaHAbl TpaTuT 832 yaca B Tl Ha HECYIIIECTBEH-
Hble Jienia. JIonycTuM Tak:ke, YTO B Balllel OpraHu3aliiy Wi nofapasaenenuu Tpyastes 500 uesosek,
a cpe/iHss CTaBKa 3apabOTHOM TUIaThl (HE3aBHCHMO OT Jo/kHOCTH) paBHa $50 B yac. Toraa norepu
cocTaistiorT $20 MJTH eKeroHoO.

Harn ombiT rokaspIBaeT, 4To 3T0 camast OOJIbITast CTaThsl CKPBITHIX 3aTPaT B COBPEMEHHBIX Opra-
Hu3anusax. MIMeHHO Takylo 1ieHy B BUJIE IParolieHHOr0 BpeMEeH!, BHUIMAaHUS U SHEPTUHU JIIOIW TUIATSIT
3a TO, YTO HE MPUHOCUT CaMBIX BaXKHBIX PE3YJIbTATOB.

Oto He urpa nudpamu. 3agymManTech O TOM, KaKOBa IIeHa YCHINN paOOTHUKOB, KOTOPbIE TIPH-
XOIAT Ha PadOTy U TPATAT MOJOBUHY BPEeMEHHU Ha HEeCYIIeCTBEHHbIE BellM — Ha OOphOy C OTBJIEKa-
IOIMMU (DAKTOPaMU ¥ 3aIPOCaMH, MENIAIOIIMMHI HaWTyYIIUM 0O0pa30M BBITIOMHSATD JEHCTBUTEIBHO
BaXHYIO paboTy.

NwmenHo tak mposiBisieTcst mapagoke adekruBHocTH. Bo BpemeHa, Koraa Mbl Kak HUKOTTIA
Mpex/e CIOCOOHBI T0OOMBAThCSl BBIIAIOIIMXCS PE3y/IbTAaTOB, HAM TPYyAHEe, YeM Koraa-ido, pado-
Tath. U 3TO BiMsieT Ha Harly padoTy, HAIIIM OTHOIIIEHUS, HAIlle YyBCTBO YIOBJICTBOPEHUS U MTOJTHOTHI
KU3HU, J]aKe Ha Hallle 37I0POBbeE.

[NomyepkHeM, 3TO He O3HAyYaeT, OyATO KaXIbli JODKEH CTaTh 0Opa3uyrMKoM 3((DEeKTUBHOCTH
U Bce BpeMsi padoTaTh 0e3 OcTaHOBKH. Takasi ycTaHOBKa Obllla XapaKTEpHOH IJis MHAYCTPHATbHOM
SMOXH1, OPUEHTHUPOBAHHON HA MAIIMHHOE TTPOM3BOJICTBO, HO OHA OO Oecrosie3Ha, MO0 He COOTBET-
CTBYET COBPEMEHHBIM peasisaM. Pedb et o BpeMeH! U SHEPrU, KOTOPBIE TPATATCS Ha BasKHBIC /IS
Bac ¥ Balleil paboTH BEIH, T. €. BEIH, PUHOCSIINE YIOBJICTBOPEHHE B KOHIIE KaxJ0ro aHsA. Yro,
€CJIM XOTSI OBl UyTh-UyTh YBEJIMIHUThH UX KoamuecTBO? UTo, ecnu u3MeHuTh cootHoreHue 1o 70/30
i naxe 80/207 Kak 310 oTpasuiioch Obl Ha Ballen KU3HA U padote?

A 410, eciii U30aBUTHLCS XOTsI Obl OT HEKOTOPBIX U3 TeX JIOCAJHBIX BEINel, KOTOphIe MellaloT
aenath padoTy HAWTY4IIIIM 00pa3oM, MEIAloT yIeasTh BHUMaHue Hanbosiee BaKHbIM OTHOIICHUSIM,
HE JIAl0T 3aHUMAThCsl TEM, UTO IAPUT PaOCTh, IPUHOCUT YAOBJIETBOPEHHUE U IMTO3BOJISIET YYBCTBOBATh
ycrnex Kax/Iblid JeHb?

Ecnu BBl cunTaete, Kak U MBI, YTO HanOoJIee IIECHHBIMU aKTUBAMH SIBJISIOTCS KU3Hb, BPEMS U
SHeprusi, KOTOpbIe TPATATCS KaXIbli AeHb, TO He pasyMHee JIM IMOCBITUTh UX TOMY, UTO JICHCTBU-
TEJILHO BaXXHO?
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Yro Takoe BbIaawomasncs 3 PeKTuBHOCTD

Ynotpe0iisisi CIOBO 8bl0arouiasicsi, Mbl BOBCE HE XOTHM CKa3aTh, YTO BCE JOJIKHBI CTaTh OOp-
[[aM{ 32 MHP BO BCEM MHpE B MATHHILY U MoayunuTh HoOeneBcKkyo nmpemMuio B OHEAETbHUK. MbI
TOBOPHM O KM3HH U paboTe ¢ MaKCUMAJIBHOM OTavyeid, O TIOJTHOM MOCBSIILEHNH cedsl CBoeMy ey, O
peam3aiiy BceX 3aJI0KeHHBIX B HAC TajlaHTOB. Ho mpeskie Bcero peusb UeT O BBHIOJIHEHUH CBOEH
PabOTHI TaK, YTOOBI ITO MPUHOCUIIO YIOBOJIBCTBHE.

B aTom mecte BBl MOXkeTe cKa3arh: «KOHEeUHO, 3ByUUT 3TO 3A0POBO, HO Y MEHSI HET BO3MOKHO-
CTH MEHSITh YTO-JTM00, MHE MIPOCTO HAJO JesaTh paboTy». BcnomHMTE 00 YHOMSIHYTOM BBIIIIE padoT-
HHKe pecTtopaHa OsicTporo nurtanus. [TocraBbTe ceds Ha €ro MecTo. TO He O4YeHb CJIOKHasE paboTa
C YETKO ONpe/eIeHHBIMU JOJKHOCTHBIMU OOSI3aHHOCTSIMH, OHA HE OCTaBJIsIeT pabOTHUKY CBOOO/IbI
AefcTBUA, TpeOyeT KOHIIEHTPAIlMY BHUMAaHU I 1 MUHUMAJTBHBIX 3aTPAT MEHTAJIbHOW SHEPruu. MOKHO
Jaxe CKas3aTh, YTO BHINOJHEHUE 3TON paboThl He TpeOyeT MPaKTHUeCKH HUKAKUX 3HAHWUH M YTO OHa
MOXO’ka Ha paboTy Ha KOHBelepe. Bo3MoxHO, 310 Tak. Ho u B Takoii padoueii cpeie oquH pabOTHUK
MOXeT ObITh 3(p(peKTUBHEE APYTOro B TP pasa.

OpHa 13 HallIMX 3HAKOMBIX 3alllla KaK-TO IEPEKYCUTD B CETEBYIO 3aKYCOUYHYIO.
OHa paccuMThIBaJIa TOJIBKO HA COHABUY, HO HEOKHMIAHHO MOTy4nsIa He3a0bBaeMoe
BIIEYaTJIEHUEe OT OOCIyKMBaHUsI KJIMEHTOB. [lofoiias K croiike, 4ToOBI CAenaTh
3aKa3, OHa yBUEJA MOJIOZIOTO YeJIOBEKa B TATyMPOBKAX M MUPCHHIE — B TIOJOOHBIX
3aBe/IeHUsIX TaKue padOTHUKHU HE PeIKOCTh. Bpoae Okl HUYero 0coOeHHOro, HO €ro
MIPUBETCTBUE, YJIBIOKA M BHUMAaHUE U3MEHWIN KapTHHY.

IToTom Ha ee r1a3ax I0HBII MacTep CBOETO JIeJ1a BHITIOJIHSI 3aKa3, a €r0 TOUHbIE
ABUKEHU 1 TOBOPUJIM O TOM, UTO OH HE TOJIbKO IIOJIy4YaeT yA0BOJIbLCTBUE OT ITpoLiecca,
HO M B COBEpPIIEHCTBE OCBOWJ €r0 — 3TO MOXOAWJIO HAa BBICTYIUIEHHE BUPTYO3a,
TaHIIOpAa WM apTUCTa. BBIJIO OUeBMIHO, YTO OH MPOLyMall MpoIecc, oTpadoTa
TIOCJIE/IOBATENILHOCTD IEVCTBUM U TPaTW/I HA HUX MUHUMYM YCUJIUH.

[onyuynB cBOW COHABUY BMECTE C UCKPEHHMM «cracuOo», Hallla 3HAKOMast
TMOHsIJIA, YTO Tepe] Hell He OOBIYHBIA PaOOTHHUK KOHBeHepa, a 4esoBeK, KOTOPBII
BHOCHUT B paOOTY CO3HATEJbHbINA BKJI]] — HACTOSIIMI MacTep.

Tak B uem xe pazHuia?

Jlaxe B TaKMX KECTKUX paMKax 4YeJIOBeK CO3HATEJbHO BBIIENWI INIaBHOE B paboTe, CKOHIIEH-
TPUPOBAJT HA HEM BHUMAHUE U HE PACHbUISII CBOIO SHEPrui0. B 0CHOBE 3TOro moaxoja JIEKUT ellie
OoJiee BaXKHOE pellleHre, HeOOXOAUMOe ISl MACTEPCKOTO BBIMOMHEHUs OO0 3a/1auu — pellieHre
TMIOJTHOCTBIO MOCBATUTD ce0s1 padote. B utore Tpya cran HaMHOro 6oliee pe3yabTaTUBHBIM, TPUSTHBIM
1Jisl paOOTHUKA, 2 KpOME TOro, Hauasl IPOM3BOAUTH OoJiee CHIIbHOE BIIEYATIeHHE Ha KITUEHTOB.
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Koraa mbl Jo0uBaeMcsl BbIIAIOIUXCA Pe3yJbTaToB

CpaBHHTE 3Ty CUTYAIMIO CO CBOEW pabOTOM, r1ie HaBepHsIKa HaMHOro Oosblie cBooos! Ciy-
YaJioCh JIM BaM YyBCTBOBATb, UTO BbI IIPEBOCXOIHO JieIaeTe CBOI0 padOTy, KaK ¥ STOT MOJIOOH Yeso-
Bek? BbUT JIM y Bac MPOEKT WM APYroe 3aJlaHue, KOrJa Bbl MOJTHOCTHIO PACKPBLUIM CBOU CIIOCOOHO-
ctu? Korna BBI BJIOKWJIN B ICJI0 IIyH_Iy() KOF}la BbI 3aCBIITAJIM C YYBCTBOM YIOBJICETBOPEHHSA B KOHLIC
Ka/10ro JHA?

Korpa BbI ienanm 3Ty padboTy, Kak BBITISIIES MPOLIeCC MPUHATHUS pemenuii? Hackombko cocpe-
JOTOYEHHBI Bb ObUTM? Koria MosiBisuiMch oTBieKaomye (hakKTophl, YAaBaJIOCh JIM BaM He 00paIliaTh
Ha HUX BHUMAHUE U COXPAHATbL KOHUCHTPALMIO HA TOM, YTO BbI nenaeTe? Kaxkon SHCPIruu U ACHOCTU
yMa 310 TpedoBaio?

Koraa mbl 3a1aeM 3T BOITPOCH OOJIBIIMM TPYIIIaM JIIOJIEH, TO HEPEIKO BUIUM 3amMellaTelb-
CTBO: «A OBUIO JIM y MEHsI HEYTO NOJOOHOE?» 3a0aBHO HAOMONATh, KAK OHU C TPYIOM BCIIOMUHAIOT
CBOH BEJIMKUE NOCTUKCHU . OO6bBIYHO JIIOAX 3aHATHI IMOIBITKAMU CIIPABUTLCA C ITIOTOKOM €I U 'Y HUX
HET BpEeMEHH OCTAaHOBUTHCS U TOHSATH, YTO TaKOE YIOBJIETBOpeHHe Ha camoM jejte. [Tocie oco3Hanus
TOro, 4TO BEJIMKUE [Ejia IIefICTBHTeJIbHO 6I)I_HI/I, AKTUBHOCTb ayAUTOPHUU BO3PACTACT, BCEC HAYUHAIOT
3aHOBO IIEPEKUBATL U NCJIUTLCA CaMbIMU JIYYIIUMHW MOMEHTAMH B JKU3HU.

[TpencraBbTe, uTo OBLIO OBI, €c/i OBl BBl B KOHIIE KaXXIOTO JHS MOTJIU, OTJISbIBASICh HA3a/l,
YyBCTBOBATh TAKOE K€ YIOBJIETBOPEHHE.
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IIaTs npaBua Beigawmencs 3 peKTuBHOCTH

MpI BcXoauM U3 TOTO, YTO JIFOOOW YeIOBEeK CIIOCOOEH Ha BBIIAIOIIYIOCS padoTy. Y Kakaoro
€CTh BO3MOXKHOCTb 3aCHITIaTh B KOHIIE KaKJIOTO JJHS C YyBCTBOM YJOBJIETBOPEHUS.

Ho a5 noctiskeHus 3Tou 1eir HEOOXOAMMO PEIUTh TPH MPOOJIEMBI, JIeKaIle B OCHOBE Mapa-
nokca 3(peKTUBHOCTH. Bbl 10JIKHBI HAYUUTBCS CIIELYIOLEMY:

* YIPaBJISATh PEUICHUSIMMU;

* YIIPaBJIsATH BHUMaHKEM;

* YIPaBJIsATh SHEPIUEil.

Xopomaﬂ HOBOCTb COCTOUT B TOM, YTO CYHICCTBYIOT IIATH IIpaBUJI, KOTOPLIC ITPHU UX IMOCICO0-
BaTCJIbHOM IMPUMEHCHUHN TTOMOT'al0T OBJIAAETh HY>KHBIMU HABBIKAMM. 91U OA9Th IMpaBUJI HEPA3PBIBHO
CBSI3aHbl C YHUBEPCAJIbHBIMU MPUHLIMIIAMU MOBbIIEHUS 3(P(HEKTUBHOCTH JIIO/IEN, KOTOPHIM MBI BMe-
cre ¢ kojuteramu u3 FranklinCovey o0ydaem 6osnee 30 siet. Takske OHE OMUPAIOTCsT HA HOBEHIITNE U
B chepax McciieIoBaHr s MO3ra, OMOJIOTHH, TEXHOJIOTHH U TICUXOJIOTUH JesiTeJIbHOCTH. [14Th mpaBut
OHpO6OBaHI>I ACCATKU ThICAY pa3 Ha IMPAKTUKE, PA3HBIC JIIOAU IPUMEHAIN UX B 6eC‘lI/ICJIeHHI)IX chuTya-
[USX ¥ OpraHu3aIuax 1mo Bcemy Mupy. OHU JOKa3aau CBOIO 3(P(EeKTUBHOCTb M PAOOTOCIIOCOOHOCTD.

BamHble
peleHns
Coorycu- )
puance () S
PELLEHWA BHUMAHWE SHEPryAa  Briwvene i
BbIOAKLWAACAH
IDOEKTUBHOCTb
BO3MEACTEYATE CTPEMMWTECH BKNKMYARTE B MNAH | YNPABNAATE CBOWMM | NOANEPHHBAATE
HA BAXHOE K BbIAIOWEMYCA | BONBLWE KAMHWA TEXHOMOTHAMM CEOR OOHE
HE GYLLTE PEARTMEHE  HE BOBONBCTEYATECH HE COFTMFYWTE HE [ABANTE KM HE BAIFOPITE
K CPOMHOCTM MOCPEACTREHHBIM TANBKY MOMMHATE CEER
- -
Py
5 -':?3““"" -
e "i'%“x;f"’r
Sl S
e

Be3 3HaHmii 00 yrpaBieHNH pelieHus MU, BHUMAHUEM U SHEeprueil Bl Tak U OyaeTe TOHYTb B
OECKOHEYHOM TOTOKE BHEIIHUX 33/1a4 ¥ 3aIpOCOB, T. €. BhIOpackiBath 40 % BpeMeHH U SHEpPruu Ha
HECYHICCTBECHHLIC BEIH, ITYCKATh CUTYAllNIO HA CAMOTEK W JIMIIATb ce0s1 BOBMOXHOCTH Ka)KﬂLIﬁ JEHb
JIOXKUTLCA ClIATh C YYBCTBOM YIOBJIETBOPEHU .

Kak HUM KpyTH, a Ha KOHY CTOMT KayecTBO Ballleid padOTh U XKU3HH, a TAKKE YIOBJIETBOPEHHUE
OT TOTO YHUKAJILHOTO BKJIaJ1a, KOTOPBIN TOJIBKO Bbl MOXETE BHECTH B JEJIO.
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BbIBO/IbI

* Ilapagokc 3dekTUBHOCTH 3aKJa04YaeTcss B TOM, 4YTO Temnepb
HaM OJIHOBPEMEHHO M Jierde, M TpYy/JHee JT0OHMBATHCS BbIJIAIOIIENHCS
3(pPeKTHBHOCTH U YYBCTBOBATH YJOBJIETBOPEHHE.

* ITapagokc 3¢pheKTUBHOCTH CBA3aH ¢ TpeMsi (PyHIaMeHTAJIbHbIMHI
npodéjeMaMu: Mbl NPHHUMAaeM Oo0JIibIlle pelleHHil, Halme BHUMaHHE
4pe3BbIYANIHO PaccenBAETCsl H HAM He XBaTaeT MEHTAJIbHOU YHEPrUm.

* JI1060ii cnoco0eH J0OUTHCSI BHLIAIOIIUXCSI Pe3yJIbTaTOB B padore.

e CymiecTBYIOT NSITh NPaBHJ, KOTOPbIE MPH HX MOCJIEI0BATEIHHOM
NpUMeHEeHNN TMOMOraloT HaM MOJHATHCS HAJ XaoCcoM H YYBCTBOBATh
yJIOBJIETBOpEHHE B KOHIIE KAXKJ0r0 JTHS.
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YupagsjieHue pemeHnussMu

PELLEHWA

BHUMAHMUE 3HEPImA

)

1 2 3 4 5

BO3EACTBYHTE CTPEMMTECH BKNIOYARTE B NNAH | YNPABNANTE CBOUMM |  MOAAEPKMBANTE
HA BAMHOE K BbIQAKLEMYCA BONBLWWE KAMHW TEXHONOTMAAMM CBOW OrOHb

HE COPTMPYWTE HE JABAHTE UM
HE IOBONIbCTBYATECH TAIbKY NOAUMHMTb CEBA HE BHIFOPAVITE

NOCPEACTBEHHbIM

HE BY/ILTE PEAKTWEHBI
K CPOYHOCTH
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IIpasuio 1
Bo3aeiicTByiiTe Ha BaKHOE, HE
Oy/IbTe PeaKTHBHbI' K CPOYHOCTH

Ecau mvl He Oenaem o0co3HaHHBIL 8bIOOP @ NOAL3Y BAICHO20, MO
NOOCO3HAMENBbHO @blOUPAEeM HeCYU,eCINBeHHOe.
I-p Cmugen Kosu

KuBa nexana, crapasch CTPSAXHYTb COHJIMBOCTb, OCTaBIIYIOCS TIOCJE
KOPOTKOI'O HOYHOT'O OT/bIXa. [0 KpoBartu el ynanoch 4o0paThCcs J0OBOJIBHO MO3/IHO.
3ByK OyauibHMKa O6v1 1o yimaM. OHa 3Haza, 4To HY)KHO cAenaTh 3apsaaky. U takoe
HamepeHue y Hee ObL10. [Ipeskze yeM Jieub craTh, OHa Jaxke 3arpy3uia HoBeilliee
NIPUJIOKEHHE /17151 3aHATUI CUIIOBOH oroil. KrBa 1uienkoM BeIKITIOUMIIa Oy IMITbHUK.

3ajauM Ha TPEACTOSALIMIA JAeHb TYT K€ HaxJbHYIM Ha Hee. Ha pabote
ONMM3WICS CPOK C/Iaud KPYIMHOTO MPOEKTa, a KPOMe TOro Hajlo ObUIO pa3oOpaThes
elle ¢ MWIJIMOHOM HeczenaHHbIX Ael. OHa cpasy ke NOTSHyJach 32 cMapT(dOHOM,
4TOObl MPOBEPUTH SEKTPOHHYIO TMOUYTY OT YJIEHOB TpYMIibl, paboTaBIIed Ha[
IIPOEKTOM.

«CpouHoe  coooOmienue!»  «BaxHas uHpopMmarms!»  «Heobxomumo
PaccCMOTpPETh U MPHUHSATH PEIlIeHUe CEerofHs!»

W3 Tpex necATKOB MUCEM, MOMYyYEHHBIX C TOrO MOMEHTA, KaK OHa OTJIOXKHJIA
TesepOH MPOILION HOUBIO, MHOTHE Ka3aJuCh OYeHb BaxHbIMU. Ilomanancs cram,
KOTOpBbIA Cpa3y OTHpaBJsICA B KOpP3UHY. TemMa HEKOTOpHIX COOOIIeHHH Oblia
HesicHOM, 1 KuBa Havyasia mpocMarpuBarh UX, YTOObI IOHSATb, 3ACTYKMBAIOT JIX OHU
BHUMaHUs1. Ha 3T0 3aHsTHE HE3aMETHO YIILIO LENbIX 45 MUHYT.

«Hy nagHo», — B3noxHyna Kusa, cMupHuBIIHCH € TOTEpEH H1aHCa HOMPOOOBaTh
HOBBIII KOMIUIEKC Woru. M 6e3 Toro siCHO, YTO €cClM TOTYac He BBUIETETb W3
J0Ma, TO OHa OMo3jaeT Ha padory. Hacrmex mnpuHSB Iyml, MOOKPACHBIINCH U
MPOMHCIIEKTUPOBAB TUIATSHOM IMIKa(d B MOMCKaX HaUMEHee MOMSITOro Hapsija, OHa
O7IeN1ach ¥ HaIIPaBUJIACh K ABEPH, OCTAHOBUBILIKCH TOJIBKO I TOTO, YUTOOBI OCTAaBUTh
3aIUCKY COCEAKe C MPOChOOM BBIHECTU MYCOpP M KyNMUTh KOe Mo MyTH JOMOM.
JlecsiTb MUHYT CITyCTsI OHA OCTQHOBHWJIACH Y OJIHOTO U3 KO(EWHBIX MaBHIILOHOB
Ha JKEeJIE3HOJOPOKHOM CTAaHLIMM, YTOObI MPUXBATUTh POTAIUK M JaTTe (JIydIie
JBOWHOM. .. WM Jake TPOWHOM), M BCKOYMJIA B M0€3]1, KOTOPBIH JOIKEeH ObLT BOT-
BOT OTIpaBUThCSA. OHA OMIsAeach U HAILIA MECTO PSIOM C MYKUMHOW, KOTOPBIA
BBIJISIES CJAMIIKOM paccialieHHbIM JJIsl 9TOro BpeMeHu cyTok. KuBa He crana
oOpalaTth Ha 3TO BHUMaHUs, M0JIe3J1a B CYMKY M JJOCTaJla IIaHIIeT.

B 3T10T feHp Hameuasoch COBELIaHWE MO BOMPOCaM IUIAHWPOBAHUS, IS
KOTOpPOro TpeOOBaIMCh Koe-Kakue Mokaszaread. OHa Hajeslach HOJMY4YHTh HUX
BUepa, HO €l MPULUIOCh OTBEYaTh Ha CpOuHbIA 3anpoc Kapra, KoTopblii Bcerga
TNOSIBJISIETCS] B CaAMble HEMOAXOIIME MOMEHThI! Y Hero ObLIO MPSIMO-TaKU YyThe
Ha KPU3KCHI, MO3BOJIsIBILEEe OE30IIMO0YHO JIepraTb €€ B CTPECCOBBIX CHUTYAIUSIX.
Tonbko npeacTaBbTe cede, Ha MPOLUION Helesie OH HaOpaJsicst HarIOCTH IPUIIACUTh
ee Ha ceuganue. Yro?! Tl mytuins? M3Bunu, Kapi.

! PeaktuBHOCTD K CPOYHOCTU — pecpneKTopﬂoe CTPEMJIEHUE Cpa3y XBaTaTbCA 3a J1€j1a, KOTOPbIE BOCIIPUHUMAIOTCA KaK CPOYHBIE,
BMECTO TOTO YTOOBI CIeJIaTh 11ay3y, IPOACHUTH CUTYAlLIUIO U IPUHATDH PEILIEHUE O peaanoﬁ CPOYHOCTHU U BaXXHOCTH Ji€J1a. — HPMM. pe&.
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[Mpocmarpusas 1ugpsl, KrBa noHsia, 4To y Hee He XBaTaeT WH(MOPMAITUH
ot Kemu. Ona 6picTpo oTrpaBuiia cooOienue: «MHe HyKHbI OTYETHI 110 3aracam
K 9:00. Mosxenb MHe uX npuciaTh?» Yepes HECKOIbKO CEKYH/I MPUILEN OTBET OT
Kemm: « 3tum 3anumartock». «IIpekpacHo! —nogymana Kusa. — Kenuu tak ObicTpo
OTBeyaeT. XOpoIo, YTO OHA B MOell KOMaH/ie, Ha Hee BCeraa MOXKHO TOJIOKUTHCS
B TPYJHYIO MUHYTY».

Kusa menecrena Oymaramu, a CUAEBIIMI PAOM MOJIOIOW YEJOBEK CMOTpE
Ha Hee, He CKpbIBasl YAUBJIEHUS U pa3apaxenus. «Hy, BOT, HaBepHsKa y HEro HeT
HacTosimer padoTtel. HaBepHOe, BHEHITATHBIN MperoaBaTe/ib-r'yMaHUTApHA WA
YT0-HUOYb B 3TOM pone. M y& TOYHO He TOT, Y KOrO €CTh CEpPbe3HOE JIeN0», —
MoJlyMaJia OHa ¥ C TOJIOBOM YIIIJIa B M3y4YEHHE OTUETOB.

HoOGpasmcek yepe3 20 muHyT 10 ropoaa, Kuea moxBasmia ceds 3a To, 4TO
TaK yMeJIO pacropsaAniIach BpeMeHneM rnoe3aku. OHa nomyumia or4ets oT Kemmn u
OTIpaBHJIA JECATh MMCEM YIeHaM CBOEH KOMaH/Ibl, YTOObI OHU HEe 3a0bIBAJIM O HEl
Y TIOATOTOBUJIA HY’KHbIE IAHHBIE K MPEJCTOSIIEMY COBEIIAHHIO.

ITOT AeHb MO YeM OTIMYAJICS OT OCTAIBHBIX — OHA IMOpXajia C OJHOTO
coBellaHusi Ha jpyroe. M mnpuHMMana pemeHusi omHo 3a apyrum! Bpewms
3aBepIIIeHN s TPOEKTa MOYTH HEe HapyIIajio NepBOHAYAIBHOIO rpadrKa, U Ka3ajioch,
YTO KaX/AbIM AesaeT cBoe Jeno. Ho onuH pa3paboTurk HUYEro He Jesaj MpaBUIbHO
C TIEPBOTO pa3a M BCerja MpOcuI OOJbIIEe IEHET B CBSA3HM C POCTOM 00BEMOB. «Mbl
Be/lb 3HAJIM, YTO PACXO/bl HA UHTEPHET-TIPHIIOKEHUsI Oy/IyT BEJIMKH, HE TaK JIM?»

Ecnrn Obl eme He MpUXOAWIOCH TPaTUTh TaK MHOTO BPEMEHH Ha
KOPIHOPATUBHYI0 OTYETHOCTh M BHYTpeHHHE pa30opku. KommaHus BbIONHSIIA
Cpa3dy HECKOJIbKO TPOEKTOB, M BCEM TpeOOBAIUCh OIHM U T€ K€ Pecypchl
onHoBpemeHHO. CeromHs mnocie obefa oHa yOusa MoOJTOpa Yaca TOJNBKO Ha To,
YTOOBI BEPHYTh BBIJIEJICHHBIX ITPOTPAMMICTOB, KOTOPBIX HEOKMIAHHO MepeOpochin
Ha Jpyroi npoekt. Hy passe 3to neno?

Kusa 3akpsbuia cBoit HOyTOYK B 19:00, X0T# e11ie He Bce IeKTPOHHbIE MMChMa
obn pasocianbl. (K cuacteio, y Hee Oymer HemHOro BpeMeHu B moesne!) OnHa
MOJHSJIA IJla3a M CTajla JyMarh, Kak Obl BBICKOJIB3HYTh He3zameTHO uisi Kapna.
Omna BbIIIUIA U3 31aHKUS U TIIyOOKO BIOXHYJA CBEKHMI BEUepHHH BO3myx. A-ax!
Ecnu moBeseT, TO OHa IpueneT JAOMOW BOBpPEMs, CMOXET KYMHUTh TOTOBYIO €Iy
(smoHckyo? Utanbssackyio? Kopelickyio?) 1 TOCMOTPETh Mapy MU300B TI0OUMOTO
moy B VIHTepHeTe, 4ToObI pa3BesThCsl.

INonpoOyeM B3MIsIHYTh Ha %U3Hb K1BBI O CTOpOHBI. [leiicTBUTEBHO /i OHA padoTtaeT 3 dek-
TUBHO?

3agymaiitech 00 5TOM HA MUHYTKY.

Ona pabGoTtaeT HaJl BaXHBIMHU BelllaMM, Jake KPUTHUECKH BakHbIMU. OHa jenaer Bce s
BBITIOJIHEHUST PaOOThl. HECKONBKO 3JIEKTPOHHBIX YCTPOWCTB MO3BOJISIOT €l MOAAEPKUBATh CBS3b C
octanpHbiMU. OHa Beerna Ha cBs3u. OHa Bceraa oHjiaiiH. OHa 3acTaBIIsieT Jieyia IBUTraThCs M 1I00U-
BAeTCs pe3ysibTara.

Tak 3¢ pexTriBHa 111 OHA?

OTBeT Ha 3TOT BOMPOC YNUPAETCS] B UHAMBUYAIbHOE BUICHUE, KOTOPOE MOKHO ONPEEIUTh
KaK CMOCOOHOCTb MPAaBUJIBHO CyAUTh O Bemmax. OHO JIeXUT B OCHOBE 3(P(PEKTUBHOIO YIpaBIEHUS
PELIEHUSAMHU, ¥ OT HErO 3aBUCUT TO, KAK MbI UCIIOJIb3yeM CBOM MO3JT.
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¢ deKTHBHO JU BbI HCNOJIL3YETE CBOIl MO3T

B mupe, OCHOBaHHOM Ha 3HaHUSIX, IJIe TUIATAT 32 TO, YTO MBI JyMaeM, TBOPUM M M300peTaeMm,
OCHOBHBIM OpPYAMEM CO3/1aHUsI CTOMMOCTH SIBJIsIeTcs MO3T. [1oaTOoMYy, npesk/ie 4eM IBUraThCs Jajblie,
HEMHOTO pa3bepemMcsi, Kak OH padoTaerT.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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