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CrieruamucTsl B 001acT MTH(POPMAIIMOHHBIX TEXHOJIOTHI CETOHS HapacxBar,

Y MIOTPEOHOCTh B HUX B ONmkaiiiiye rofpl OyaeT Toiabko pactu. [louck
Pa3pabOTYUKOB, TECTUPOBIIUKOB, aHAJTMTUKOB U aIMUHUCTPATOPOB 17151
KOMITAaHUM CaMbIX Pa3HbIX MPOodUien — HETpUBUAJIbHAS 3a/1a4a 1axe I

OIBITHBIX PeKpyTepoB. [lOCTONHBIE CIIEUAMCTHI TPEOYIOT 0COO0ro MOAXO/aA:
pPEeKpyTepy HyKHO OPUEHTUPOBATHLCS B OTpaciu, 00nagaTh 6a30BbIMU 3HAHUSIMU

B IT-cdepe, nHaue BrICTpanBaTh KOMMYHUKAIMIO. Kak HAy4UTbCS TOBOPUTD

C AUTUIIHUKAMU HA OJHOM sI3bIKe, NUIeT Erop AeHKko — OuH U3 caMbIx
ABTOPUTETHBIX poccuiickux I'T-pekpyTepoB, SHTY3MACT U NOMYJISIPU3ATOP HOBOU
npodeccun. OH IpyKeT0OHO U UPOHUYHO OOBSACHSET, KaK OBICTPO UCKATh U
yOexJaTh KaHAUJATOB, PACCKa3bIBAaeT O ceKpeTax 3(PHEeKTUBHOIO peKpyTUHTa U
3aKOHOMEPHOCTSIX, KOTOpbIE y3HaT Ha cOOCTBEHHOM onbiTe. Ho camoe riaBHoe —
9Ta KHUTA [TIOMOXKET HAUYMHAIOIIUM U JIaKe ONBITHBIM PEKPYTEPAM COXPaHUTD
3IPAaBOMBICITME B JIIOOBIX 00CTOATENLCTBAX. «Kak TOMBKO MOSIBUIIACH TaKast
oTpaciib, Kak IT, pekpyTepam Mpuiuioch UCKaTh CIIEHMAIUCTOB 17151 Hee. Yane
BCEro B paboTe MPUMEHSUIUCH Te K€ UHCTPYMEHTHI U CPEJCTBA, YTO U B OOBIYHOM
PEKPYTMEHTe, KOTOPbI JaJIEKO He Bceraa ObLT MepeIoBbIM U TEXHOJIOTUYHBIM.
Yero yx TaM roBOpuTh — axe 0a3a KaHIMAATOB 3a4acTyio He Bejach». «Kakoii
BBIBOJ, M3 3TOro Hanpamusaerca? K dyepry pekpyrepos. K yepry komnanuu, B
KOTOPBIX paboTaloT HerpodeCCHOHAbHBIE peKpyTephl, myTatoriye Java u JavaScript
(Ia-ma, 3T0 OYEHb cTapasi IyTKa, HO gaxe B 2022 romy BCTpeYaroTCs JIOIH,
CUMTAIOLIME, YTO 3TO OJIMH U TOT K€ SI3bIK MpOrpaMMupoBaHusi)». «Korga-to, korga
sl ICKaJT peKpyTepa K cede B KOMIIAHUIO, 51 pelu "Mo HayKe'" COCTaBUTh MPOPUIb
KaHAWJATa U pacnucaTh BCe KAYeCTBAa U YMEHUSs1, KOTOPBIE JIOJIKHBI Y HETO ObITb,
MOSICHUB, KAaKUM 00pa3oM s Oyiy OlleHUBaTh 3TU KavecTBa. [lomyuunics cnucok u3
43 nynkroB. Tonbko Baymaitech: u3 43!» [lns koro s pekpyTepoB U s3M4apoB,
CMELMAIMCTOB KaAPOBBIX CIIyk0, Kak yxke padortamoiux B Haiime [T-crieranucros,



TaK | elle TOJbKO TUIAHUPYIOIIUX MEPEUTH B 3Ty chepy. 3auHTEPeCcOBaThCS
npodeccueit [T-pekpyTepa MOTYT U BBITYCKHUKHY BY30B (IIPUYEM HE TOJIBKO
TEeXHUYECKUX ), U aOUTYPUEHTHI, U MIPEICTABUTEIHN IPYruX Mpodeccuid, pelvBIime
nepernpoUuInpoBaThCSI.
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Erop flueHko

IT-peKpyTMeHT

KakKk HauTM nyJviwumx
crneuuasiucToB,
Korga Bce
BOKPYI rOpUT

A

ansnHuHa
NAENHWEP

MOCKBA

2022

Bce npasa 3awuwener. Jannas anekmponHas KHU2a npeoHA3HAUEHA UCKAOUUMENLHO ONsl
UaCmMHO20 UCNONB30BAHUSL 8 NUUHBIX (HEKOMMEPUECKUX) UeNsX. DNeKMPOHHAS KHU2a, ee uacmu, ppae-
MEHMbL U 3NeMEHMbL, BKAIOUASL MEKCH, U300PANCEHUSL U UHOE, He NOONEHCA KONUPOBAHUIO U NH0OOMY
Opy20MYy UCNONB308AHUIO Oe3 paspeutenusi npagooonradamens. B uwacmuocmu, 3anpewjero makoe
UCNONb308AHUE, 8 DE3YNbMame KOMopo2zo INeKMPOHHAS KHU2d, ee YaACb, OpazmMeHnm Uil d1emeHm
cmanym O0OCMYNHbIMU 02ZPAHUUEHHOMY UAU HEONPEOeNEHHOMY KPY2Y AUl, 8 MOM YUCAE NOCPEOCTBOM
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cemu UHmMepHenl, He3AsUCUMO OM mMozo, Oydem NpedoCmaAsmbCst OOCMYN 3a NAAMY U 0e3603-
Me30HO.

Konuposanue, socnpouzsedeniue u unoe ucnonb3o8anue MeKmpoHHoU KHU2Y, ee uacmell, gopaz-
MEHMO8 U INEMEHMO8, 8bIX00sIee 3a NPedenbl YaCHHO20 UCNOAL30BAHUSL 8 MUUHLIX (HeKOMMepUe-
CKUX) Ueasix, 6e3 coenacust npagoodNaoamenst si6ASemcs He3aKOHHbIM U 81euen Yyeor06HYH, A0OMU-
HUCIPAMUBHYIO U 2DANCOAHCKYIO OMBEMCNEEHHOCHTb.




E. Auenko. «IT-pekpyrment. Kak HaiiTH j1y4ylimx CrieliuaMcToOB, KOTIa BCe BOKPYT TOPUT>

IIpenucaoBue ot kommanuu hh.ru

Iocnennue nonropa roja crajiu, NOXKaidyd, caMbIM TypOYJEHTHBIM UM CJIOKHBIM NEPHOJOM B
IT-pexpyTunre. 3a 310 Bpems B Poccun Obut HapaOOTaHbl YHUKaJIbHbIE TPAKTUKKU MPUBJICUEHHUS,
yAepXaHus, pa3BUTUs KapbepHoro tpeka I'T-cniennanucros u camux I'T-pekpyrepos. B kaure Eropa
SIIeHKO BCE 3TO OTVIMYHO CUCTEMAaTU3UPOBAHO, IIEPEOCMBICIIEHO U MOIAHO OPUTMHAJIBHBIM U JOCTYII-
HBIM 3bIKOM. LleHTpasnbHOEe MecTo B cBoeu kHure Erop yaemmn rmasHou meurte IT-pekpyrepa —
«TIEPEBOJUUKY C fA3bIKa aUTUIIHUKOB». CeromHaA cdepa IT B Hamen crpaHe CTOMT nepel HOBBIMU
BBI30BAMM, KHUTA BBIXOIWT B CBET KaK HeJb3s Oojiee KCTaTu U BOBpeMsi, Oyaer none3Ha Bcem IT-
pEeKpyTepaM B €KeIHEBHOW OUTBE 32 alTHIIHUKA.

Onecs [Ihomnurxosa,
PYK080OUmMenv omoena noooopa u aoanmavuu hh.ru
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E. Auenko. «IT-pekpyrment. Kak HaiiTH j1y4ylimx CrieliuaMcToOB, KOTIa BCe BOKPYT TOPUT>

BBenenne

Knura, KOTOpyIo Bbl TOJIBKO YTO OTKPBUIM, ITPEJHA3HAYEHA KaK JJI HAUMHAIOIINX, TaK U 1A
yxe akTuBHO pabotatorx HR-cnenmanucros IT-peiHka.

Yenosek, 3aHUMAIOIINNCA HAMOM NPO(eCCUOHAIOB Ha phlHKE [T, peryiaspHo crajikuBaercs
CO MHOTMIMHU CJIOXHOCTSIMU, KOTOPBIE 3a4aCTyI0 CTAHOBATCS KAMHEM IIPETKHOBEHUSA /I BCEX y4acT-
HUKOB ITpoLecca: KaHauaara, KOMIIaHAU U peEKpyTepa.

MBI nuIIEM ¥ pa3MellaeM BaKaHCUU — U HE MOJIyYyaeM Ha HUX OTKJIMKA. DTO BBIHYKAAET HAC
UATHU «B MOJIT» U aKTUBHO MCKaTh KaHJUIATOB. B pamMkax Takoro nmoucka Mbl CTaJIKUBAEMCS C MHO-
TOYMCJIEHHBIMY IIPENOHAMM: KaHAMJATHI YCTAIOT OT HAIIMX 3BOHKOB M IUCEM, MPSYYT CBOU PE3IOME
1 OTKa3bIBAIOTCS 001IaThes. 3HakoMast ucropusi? M Xopoluo eriie, eciiv MpocTo OTKA3bIBAIOTCS, a He
MOCHUIAIOT B pa3HOOOPA3HbIX HAIPABJICHUSX.

Jlaske ecr BaM yasioch IOTAIIUTh KaHIUIATA 10 cOOeceJOBaHM, OH MOXET B JIIOOOW MOMEHT
WICYE3HYTh, OTKA3aThCS BBHIIOJIHATL TECTOBOE 3aJAHUE, 3ACOMHEBATHCSA, 3ayMaThbCs, UCITYTaTbCs — U
Bcé! IIpomai, 3akpelTie BaKaHCUM — HAYMHAEM BCE IO HOBOW !

[Tpu sTom TpedoBanuii k IT-pekpyTepam BblIBHUTAETCS Bee OOble M OOJBIIE, U 3a4acTylo
JKEJIaHWS 3aKa3UYMKOB U PEaJbHOCTh HACTOJIBKO JAJIEKU APYr OT APYra, HACKOJIBKO MPEICTABICHUSA
NepBOOBITHOTO YeJIOBeKa O CTPOeHNH BeenleHHO pacXosTcs ¢ KBAHTOBOW TEOpHUEH.

Sl Bac 0YeHb XOpOLIO MOHUMAIO, ECJIM B OYEPETHOM MOMEHT, KOIJa CHEKHBIM KOM OINUCAHHBIX
npo0OJieM HapacTaeT, Bbl MICKPEHHE HeJoyMeBaeTe: UTo 3a Mpoeccuio s BHIOpal U 3a 4TO MHE 3TO
npokJisitre?! UToOb! HAlTH XOPOIIero KaHau/aTa, s IOJKeH yCTparBaTh He MPOCTO TaHIIBI C OyOHOM,
a MOJIHOLIEHHBIE CIIMPUTUYECKHUE CEAHChl — CMOTPETh B CTEKJIAHHBIN 11ap U BBIMCKUBATh B HEM 3HAKU
CyAbObl, KOTOpbIE HABEAYT MEHs Ha CJe/l XOPOLIEro pa3padoTumKa, CUCAJAMUHA WX ellle KaKOro-To
CIIeLAJINCTA.

B coo6mectse IT-pekpyTepoB ecTh pacxoxasi IIyTka: «Jla rae e MHe B3Th TOro CHelHaiu-
CTa — POAIUTS, UTO Ji ?» M mocTeneHHo OHa repecTaeT ObITh ITYTKOM, IIOTOMY YTO JeTH HbiHerHuX I T-
PEeKpyTepoB, HAOMOAAsl, HACKOJIbKO BOCTPEeOOBAHbI XOPOIINE CIIENMAMCTH HA PhIHKE M KaK 32 HUIMU
TOHAIOTCS, HAYMHAIOT OCBauBaTh SA3bIKM IIPOrPaMMHUPOBaHMSA. JTO, KOHEYHO, XOPOLIO: Mbl aKTUBHO
ydactByeM B nonyspusaumu IT-npodeccnit cpeau mosnonexu. Ho u cTpaiiHoBaTo OIHOBPEMEHHO:
€CTb PUCK He JOKUTh O MOMEHTa, KOrJa Ha pbIHKe OyJeT HAaKOHEI-TO JI0CTAaTOYHO XOPOIIHX JIeBe-
JIONIEPOB.

Hy uto, BB IpoHMK/INACH Tparu3moM npoucxopasmero? Onmyno! Ternepps — 0 xoporem.

3a rogwl cymectBoBaHUs IT-pblHKa Mbl HapaOOTajJM MHOKECTBO PA3JIMUHBIX TEXHOJOTHUIA
IIOMCKA KJIACCHBIX CIIELMAIMCTOB, a TAK)KE BEJEHUS MX OT NIEPBOrO KOHTAKTa K HalMy M aJalTalyu
B KOMIIaHUH. DTO OECLEHHBIN OIBIT, IOTOMY YTO OH MPHOOpETAICS Yepe3 XOKICHHUE 10 TpadiisiM,
00JIb, OLINOKHY, B3JIETEHI U MAJEHUA.

Kak yesnoBek, Kaxaplil MecsAll 00y4Yaloluil JECATKM U COTHM HAYMHAIOIMX M ONbITHBIX IT-
PEKPYTEPOB, 5 CTAJIKMBAIOCh C PEAJIbHBIMU 3a/layaMM IO HaliMy IEpCOHaJIa, KOTOpbIE BO3HUKAIOT
37ech ¥ cefiuac ¥ TpeOyloT HeMe/IJIeHHOTo peleHusi. bosee Toro, yarie Bcero Ko MHe IPUXOAST He C
IIPOCTEHBKMMM BaKAHCUSIMH, A C BUCSIKAMM, KOTOPbIE «CaJHAT» yXKe He MepBblii MecAl. S oomaich
C KOJIJIETaMHU T10 1iexy, pa3BuBaio HR-cooOmecTBa u 6narogapst 5ToMy akKyMyJIUMpPyIO COTHH Pa3ind-
HBIX XO/IOB, KOTOpbIE MO3BOJISIIOT PEKpyTepaM pelarh, Ka3aaoch Obl, HEBBIOIHIMBIE 33/1a9H.

CobpaHHBIM MaTepUasoM s JeNIOCh B COOOIMECTBaxX (CChUIKM HA KOTOpBIE BBl HalieTe B 3TOH
KHHTIe), Ha KOH(EPEHLUAX U ITPOCTO Ha MOCUJIENIKAX 3a TMBOM — 37I€Ch K€ Bbl HAUJETE MOIO KOITUJIKY
OIBITA B CTPYKTYpPUPOBaHHOU (pOpME, Ilie BCE U3JI0KEHO KPATKO ¥ MAKCHUMAJIbHO TIOHATHO.

MBI pacCMOTPUM Pa3IMYHBIE BAPUAHTBI AKTUBHOTO COPCUHIA — [TOMCKA KaHANUAATOB Ha Pa3iny-
HBIX IUIOHIAIKaX — OT TPAAULMOHHBIX IPUEMOB JIO TEXHOJIOTHiA, NOSBUBIIUXCS OYKBaJIbHO BOT-BOT.
ITorosopum o crpoenun IT-orpaciu B 1IeJIOM: Kak OHa MEHSETCS, KaKUe HOBBIE IPO(ECCUU MTOSIBIIS-
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I0TCA 1 KAKUM Tpe6OBaHI/IHM AOJIKHBI COOTBETCTBOBATH YCIICHIHBIC KAHAWIAThI. HOFOBOpI/IM O KOIIN-
paliTUHIe BaKaHCUU U 3aTPOHEM TeMY IPOIECCUHTa KaHuaaTa.

B o6mem, B kuure Oyzer orucad Bech UK [T-pekpyT™MeHTa, MoABOIHbIE KAMHU, KOTOpPHIE
KPOIOTCS B KKJIOM Tare, ¥ CIIOCOObI BHIXOJIA U3 KaXKYIUXCS Oe3BBIXOHBIMU CUTYAIWH. S Ha/leoCh,
410 3Ta MHGpOpMalMs OylIeT UHTEpeCHa U HAUYMHAIOIIUM CIeIUATUCTaM, U TeM, KTO yKe YBEepeHHO
3aHMMAETCs HAaMOM: TTOCJIEJHHUE Hal Ty T 3[1eCh 3HAKOMBIE U/ieu (KOTOPbIE BCEr/ia MOJIE3HO OCBEKUTD)
1 COBEPIICHHO TOYHO — HOBBIC TCXHHUKU, ITPUEMBI U CHOCO6I)I pa6OTbI, KOTOPBIC HUKOI'Jda HE TCPAIOT
CBOEN AKTYaJIbHOCTHU. YauteBas NEPMAHEHTHOC COCTOSAHUE TOPAIINX CPOKOB U HGHH&ﬁHOB B Halllen
npodeccuu He TONBKO celvac, HO U BCeraa, s Oyay pall, €CJId MOM COBEThl M1 MHCTPYMEHTBHI CAEAI0T
Ballly ’KU3Hb HEMHOTO Jierye.
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Paznea 1
Beenenne B IT-pekpyrment

I'naBa 1
IIpeanocChbUIKHA TOr0, K Y€MYy MbI
npuiia B IT-pekpyrMeHnTe ceivac

S He Gyay roBOpUThH aOCOMIOTHO OYEBUIIHBIX Belled 0 ToM, uTo IT-pekpyT™MeHT nosBuiICS B
o6m1eM-To oHoBpeMeHHO ¢ [T-cdepoit, moToMy 4TO KOMY-TO Be/lb HY’)KHO OBUIO MCKaTh TEX CaMbIX
IT-cnetmanucroB. I'opa3no nuHTEepecHee pa3zoOpaThcsl B TOM, YTO CTAJIO MPUYMHON TEKYLLIEH CUTYa-
LIMM, KOTJIa Ha PhIHKE JepULUT Kaapo., a [T-cnenuanuctsl He XOTAT 001IaThesl ¢ peKpyTepaMu.

B 371011 KHMTE MBI 0OCYANM HE CamMble TPUATHBIE BEIIH, U, €CITH 3TO MOKET BaC TPABMUPOBATh, —
BO3MOXXHO, HE CTOMUT €€ YnuTaTh. HO 51 CTOPOHHMK Takoro Mojxoja: eciiv Bbl XOTUTE CTaTh ClIeLUaIIU-
cramu B IT-pekpyTmeHTe, To HauaTh npuiercs ¢ ceds. M B nepylo ouepep — NPU3HATh T€ OLIMOKH,
KOTOpbIE YK€ ObLJIM COBEPILIEHBI.

Ha moii B3/, Hayanoch Bee JOBOJIBHO AaBHO. Kak TOJIBKO MOsSIBUJIACh Takas oTpacisb, Kak 1T,
peKpyTepaM IMpHUIILIOCh UCKaTh CIIENUAINCTOB 1151 Hee. Yaie Bcero B padoTe MPUMEHSUIUCH Te ke
MHCTPYMEHTBI M CPEJICTBA, YTO U B OOBIYHOM PEKPYTMEHTE, KOTOPBII JaJieKO He Bceraa Obul Iepe-
JOBbIM M TEXHOJOTMYHBIM. Yero yx Tam roBOpUTh — Jaxe 0a3za KaHAWAATOB 3a4acTylo HE BeJach,
Y JaXe TaKoW crapvHHBIA codT, Kak E-staff, Obu1 He y Beex (UTto ere Oosee CTpaHHO, OH WU €ro
OoJiee COBpeMeHHbIe KOHKYPEHTHI — « XaHTduoy», Potok, FriendWork u npoune ATS-cucremsl — 10
CHX TOp €CThb He Y BceX).

OIHOBPEMEHHO C 3THM MOSBISUIMCH BCE HOBbIE alTHIIHUKKM. Ha mepBbIX mopax oHM ObLIM
BBIHY’K/IEHbI IIPOXOAUTh Y€PE3 MPOLIECChl, BHICTPOEHHBIE B KOMIIAHUAX M3HAYaIbHO. VI, HecMoTps Ha
TO YTO cama LieJieBasi ayAUTOpUsl OTJMYaIach OT NMPOYMX CIIEHUATBHOCTEN, Y HUX TOrJa MpOCTO He
6bu10 BeIOOpaA. HO TexHOMOrMM He cTosiyii Ha Mecte (Oarogapst BCe TeM ke alTHIITHUKAM), ¥ BO3HHU-
KaJIi BCE HOBBIE PECYPCHI U CIOCOOBI TIOMCKA padOThl, MOMYISIPU3UPOBAJIach 3apyoeskHas mpodec-
croHaibHas couceTh LinkedIn, noarsanymuch «Xadp», «Moit Kpyr». B urore okasanock, 4to 3aya-
CTYI0 ropa3io KomdopTHee OblI0 HATU padoTy yepes KoJUIery Ha MpopuIbHOM pecypee, YeM uepes
job-60pnpl 1 pekpyTepoB. B TO ke Bpems peKpyTepsl MPOAOIKaIM padOTaTh B IMITATHOM PEXHME
1 o0LaThcs ¢ AUTUIIHMKAMU Kak HU B 4yeM He OblBaso. Hanmpumep, mioxo pa3oupasch B BakaH-
CUSIX, IIPOCTO 3a4MTHIBAJIM KaHIUJATaM OMUCAHUSA WM 10 Tesle(pOHY Mpelarajiy pelnTh 3a1auku
Ha JIOTHKY, KOTOPbIE JOJKHBI OBUTH TOMOYb OCYIIECTBUTH IEPBUYHBIA CKPUHHUHT.

PBIHOK 3ke B 9TO BpeMsi poC U pa3BUBAJICS, AWTUIIIHIKK CTAHOBIJIMCH BCE Oosiee BOCTpeOOBaH-
HbIMU. KOMIaHMsAM cpOYHO MOHA0OMIIMCH JIIOH, KOTOPbIE NCKAIX Obl AU THIITHUKOB, ¥ MTOPOT BXOJA
B npodeccuio IT-pekpyTepa Hauasl cHUKaTbCs. B pe3ynbrate B peKpyTepsl UM JIOAHU, KOTOPBIE /10
KOHLIA HE ONPEIEIINCh, YETO K€ OHU XOTAT OT KM3HU. DTa npodeccus crajia CBoeoOpa3HbIM «Ilepe-
BaJIOYHbIM MTYHKTOM», YTO B CBOIO OY€PE/ib CKa3blBAJIOCh HAa KQUECTBE BHINOIHAEMON pabOThI U, KaK
cle[cTBYe, Ha KaHauaaTax. [lponacts Mexay KaHIuaTaMMu U peKpyTepaMy Bce OoJIbLIe pocia.

Hapno ckasatb, Ha 3ape cBOell peKpyTepCKOM Kapbepbl sl M caM 3aaBaJl JIOTUYECKUE 3arajiku
1J1s1 pa3paOOTYMKOB 110 TejedoHy. M, Kak HU yIMBUTEIbHO, KaHAUJATHl MHE OTBevyaan. Moxere Jiu
BBl ceOe MpencTaBuTh, uto 1o 20142015 romoB KaHIUIATHl peasibHO, B35IB TPYOKY, TOTOBBI OBLIH
OTBETUTb Ha TEOPETUYECKUE BOMPOCHI U pelliaTh KaKHe-TO 3araJKu-3aJauku?

Kcemamu, ecau xomume nopewame maxue 3a0auu-3a2a0Ku, 60m 6am nPumep.
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Ecmob npyo. On nokpwieaemcest kyswunkamu. Ilpuuem 6 kadxcowlii caedyrouuii
0eHb KYGUIUHOK CIAHOBUMCS. POBHO 8080e Donvlue, uem 6 npeovloyuiuil. Ha kakoii
Oerb npyo byoem 3anoaHeH KYSUMUHKAMU HANON0BUHY ?

Hau ewe oona: nouemy atox Kpyenwiii?

JaBaiiTe elle pa3 BOCCTAHOBUM CUTYALIMIO:

@ KommnanusM oueHb HyKHbI KaHJUIAThl, IOTOMY Ha PIHKE MHOTO BaKaHCHH.

@ Kanauiatel MOTyT BHIOMPATh CPEM MPEAJIOKEHHBIX BAKAHCHI HAaOOJIee MHTEPECHBIE.

@ PexpyTtepsl III0X0 pa3OdMpaoTcs B MPEAMETHOM 00JIACTH U TUIOXO «IIPOLIECCAT» KaHIUIATOB,
TO €CTb B3aMMOJEHCTBYIOT C HUMM Ha BCEX dTalax HaiiMa — OT 3HAKOMCTBA /10 MOTEHIMAIBLHOTO TPY-
JOYCTPOCTBA.

Kaxoi1 BeiBoz1 113 aT0r0 Hanpammsaercsi? K yepry pekpyrepos. K uepry koMnanuu, B KOTOpBIX
paboTaloT HerpoeccroHallbHble peKpyTepsl, MmyTatoiye Java u JavaScript (Ja-aa, 3T0 O4eHb cTapas
1IyTKa, HO jaxe B 2022 rogy BCTPEYAIOTCA JIIOAW, CYMTAIOIINE, YTO ITO OJUH U TOT K€ A3BIK IPO-
IPaMMUPOBAHUS).

IT-coo01ecTBO HAUMHAET pa3/ipaxkaThCsl U HETATUBUTD B aJIpec peKpyTepoB. PekpyTepsl Hauu-
HaloT 0OAThCS U OOMKAaThCS HA aWTHITHUKOB, OTYEro KocsAvar ele Oosblie. 3ByYUT KaK-TO OYEHb
I'PYCTHO U OeCrIepCeKTUBHO.

K cuactblo, B onpejesieHHbli MOMEHT KOMITAaHMM HayaJl MOHUMAaTh, YTO MPOECCUOHATN3M
pekpyTepa ckasbiBaetcs Ha ux HR-Openge, u yaenars atomy npoueccy 6osbliie BHUMaHus. [losBu-
JIMCh JTIOM, HETU10X0 pasoupatoiuecs B IT, KOTOPbIM 3TO MHTEPECHO M KOTOPbIE CIIOCOOHBI IOTOBO-
PUTb C AaUTUIIHUKOM «HA OJHOM SI3BIKE». DTH K€ PEKPYTEPHI CTAJIM MOACKA3bIBATH PYKOBOAUTEIISAM,
YTO HYKHO MEHATh IPOLIECChl HaliMa, yOupaTh U3 CKPUHUHIA TEOPETUUYECKHE BOIIPOCH! U MOACTpa-
UBaThCs MOJ KaHaujara. Kanauparsl 1axe CTaad CUMTaTh 9TUX peOAT aJeKBaTHBIMU U HOPMaJlb-
HbIMU. Ho, K coxalleHu1o, Takasi OEHKa — YyTb JIM HE MAKCUMYM, KOTOPbI Mbl MOXEM TOIYYUTb.
Kpome Toro, IT-cnieriuanuctsl KOMIAaHUSM HYKHbI Bce OoJibliie ¥ OOJIbLIIE, HO ellie HE BCe PEKPYTephl
OCO3HAJIM HEOOXOMMOCTbh MEHSATBCS U YUUThCs. XOTS Takasl TeHIEHLUs ecTb. M yueOHbIX MaTepua-
JI0B, OJ10r0B, BEOMHAPOB M KOH(EPEHIUI 0 ITOI TemMe Toxke CTaHOBUTCS Bce Oosblue. Hanpumep,
B 2017 romy BhIIIIeT MAaCIITAOHBIN «ITyTEBOAUTEb» TIO MIOUCKY NepcoHala B IT-cekTope u pa3BUTHIO
muyHoro Openpa pekpyrepa — Full Stack Recruiter flHa Ter3e!. A BOT KHUT, OCBSILIEHHBIX UIMEHHO
IT-pekpyT™meHTy, /a elie U Ha PyCCKOM $I3bIKE, IO CUX MOP HET OYEHb HEe XBaTaeT.

Bcs ata cutyatus nosnieksia 3a co00il HexkeslaHue KaHIU/1aTOB BBIXOAUTh Ha OTKPBITHIA PHIHOK
NoucKa paboThl, BE/lb UCKATh €€ 0Ka3aJ10Ch JOBOJIBHO OOJILHO M HEMIPUSATHO: HY)KHO OTBEYaTh HA ITy-
Tble BOIPOCHI, OOJIBIIMHCTBO COOECEA0BAHUI TPOXOIAT M0 OAHOMY M TOMY K€ CLIEHAPHUIO, IIPH STOM
PEKpYTephl 3a4acTylo He MOHMMAIOT, O YeM TOBOPAT, U 33/al0T od1ue Borpockl. U npaeaa, 3auem
JIMILIHUK Pa3 cTpaaaTh?

A 3T0 B CBOIO OYepe/ib MOTPedOBAIO U3MEHEHHs TPOMIIs HEOOXOOUMBIX KOMIETEHLMIA 15
IT-pexpytepa. Tereps eMy Hy:KHO He IpocTo 0OpadaTeiBaTh hh.ru 1 3a6KMBaTh BOPOHKY KaHJUJATOB,
HO €l111e ¥ YMEeTb MX aKTHBHO UCKATh HA PA3IMYHBIX IUIOIIA/IKAX, TO €CTh, FOBOPS Ha MPOdeCcCUOHAIb-
HOM s3bIKe, COpcUTh. KpoMe TOoro, oH J0/KEH HayuUThCsl TPAMOTHO KOMMYHUIIMPOBATh U «IIPOJia-
BaTh» BAKAHCHUIO «XOJIOJIHOMY>» KaHJUJATY, IUCATh HOPMAaJIbHBIE TEKCTbI, YTOOBI JeJaTh 3(PPEeKTHB-
Hble BAKAaHCUU. A ellle — BJIaJIeTh MAPKETUHIOBbIMU MHCTPYMEHTAMH, YTOOBI [TPUBJIEKATh KaH/IU/1aTOB
yepes COLICETH, JIEHAUHTH U T. JI.

! Tegze Jan. Full Stack Recruiter: The Modern Recruiter's Guide. CreateSpace, 2017.
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Vmetom au 6ce pexpymepul denamu éce onucanroe? Hem, ne ymerom. Ho uem 6onvute uz yxa-
3aHHBIX HABBIKOG 8bl OOpememe, Mem 8blule OKANCEMCs Baua CHMOUMOCHb HA PbIHKe mpyoa u mem
oonee 3¢hhexmusHvLIM COMPYOHUKOM 8bl CIAHeme.
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I'naBa 2
IIpoduas pekpyrepa

Kak s ye nucan Boiie, mpoduiib pekpyTepa ¢ Te4eHHEM BpeMeHH OYeHb CUJTbHO MTOMEHSIICS,
U TeTieph peKpyTepy HYKHO ropasao OoJibllie KOMIETeHIIH, yeM paHblie. Ho axe B 9T0i TemMe ecTh
HECKOJIbKO CTIOPHBIX MOMEHTOB.

Korga-To, Koraa s uckai pekpyTepa K cede B KOMITaHHIO, 51 PELITHJI «I10 HayKe» COCTABUTD IPO-
(ub KaHIUIaTa ¥ pacnucaTh BCe KAuecTBa M yMEHHsI, KOTOPbIE JIOJKHBI y HErO ObITh, MOSICHUB,
KakuM 00pa3zoM s Oyiy olieHMBaTh 3TU Kadectsa. [lomyunics cnvicok u3 43 myHKTOB. TONBKO BAY-
Maiitech: u3 43! U, pazymeercs, rnpasaa ObUla TaKOW, YTO €CIIU B MPUPOJE U CYIIECTBYET YeIOBEK,
KOTOPBIN peasibHO OyJIeT COOTBETCTBOBATh BCeM 43 mapameTpam, TO, BEPOsTHO, ero JIMOO He 3arHTe-
pecyer MOsi BaKaHCHsl, TaK KakK OH IJIsl Hee CIUIIKOM KpPYT, JTMOO 5 MPOCTO HE CMOTY MPEJIOKUTh
eMy JOCTaTOYHO JIeHeT.

W gto xe Torna aenatsh? CokpalaTh XOTeNKH, JIpy3bsa. Kak Obl HU ObUTO 00JTbHO. Tak y MeHs
TMOJTyYMJIOCh HECKOJIBKO TPYIII HABBIKOB.

Bo-nepBbIx, pekpyTepy He00X0AUMO pa30upaThCA B MpeaAMeTHON odnactu, 1o ecth B IT.
Hackonbko riry6oko — Bonpoc criopHbIil. HekoTopblie cCUuTaloT, YT0O UMEHHO 3TO IOMOXET PEKpPyTEpY
o0marbcs ¢ KaHAWAATOM Ha OJHOM si3blKe. M B 3TOM ecTb 1018l mpaBabl: ecnu Bol 3Haete IT, Bam
OyzieT ropasfo Jierye, KoM(opTHee U CIOKOWHee HAXOAUTh OOIIMI SA3bIK C KaHAWIaTaMu. B KoHIe
KOHIIOB, IIAHCOB, YTO BBl MPOTYIHTE M 3a/1aIMTe HEBEPHBIN Borpoc, MeHbIle! Ho ecth u obparHas
cropoHa. Ongaux 3nanmii IT HemocTatouno. Ha Moii B3I, ropa3no BakHee oOanaTh HEOOXOMH-
MBIMU KOMMYHUKATUBHBIMHU HaBbIKaMH, YMETh CIIyLIAaTh KAHAUJATA, IPAaBUIIBHO 3aaBaTh BOIPOCH U
padoTaTh C BOBHUKAIIIMMH BO3pakeHUsIMHA. B TO BpeMst Kak B caMOi MPeIMETHON 00JIacTH HYKHO
pa3OuparbCs Ha YpOBHE YeJIOBeKa, He MyTAaloIero MOHSATHSI, TOHUMAIOIIETO, KaK CTPOUTCS MPOIIeCcC
pa3pabOTKH, KaKue eCTh ITAlbl ¥ 3a/1a4M, KAKOW TEXHOJIOTUYECKUI CTEK CYIIECTBYET, KAaKUe TEXHO-
JIOTHH [T KaKUX 33/1a4 TUTIMYHBI, 2 Kakue — HeT. Hackonbko 3To riry6oko? Ha Moii B3r1si1, He OYeHb.
Ho naxe 0a30BBIX 3HaHMIA BaM XBaTUT, YTOOBI HE BBHIMJIAETH TIIYIIO W TIOHUMATh B UAJIOTE, O YeM
UJIET peyb.

CkaxeM, Korjga Bbl BUUTE B BAKAHCUM (DPOHTEH/I-pa3pabOTUMKa TaKOH S3bIK MPOrpPaMMHUPO-
BaHM#, Kak C++, y Bac JOJI’KEH BO3HUKHYTb BOIIPOC: A MIOYEMY 3TOT S3bIK YKa3aH, KaKue KOHKPETHO
337241 KaHIuJaTy HY)KHO OyZieT Ha HeM BHIONHATH? CKopee BCero, peasbHbIX eKeJIHEBHBIX 3a/1a4,
csi3aHHbIX ¢ C++, y KaHauaara He OyzeT, HO BaM JIOJDKHO ObITh BaXKHO pa3oOparhCs, OYeMy 3Ta
TEXHOJIOTHS YKa3aHa B BAKaAHCHUM.

Wnu, Hanpumep, B cydae, eciiv B BakaHCUH (PPOHTEH-Ppa3pabOTUMKa TAKKe YKa3aHbl O9KEH/I-
TEXHOJIOTMH, BaKHO MOHATh: OHU YKa3aHbl, IOTOMY YTO Ha CaMOM JeJie HaM HyKeH (pyJJICTeK-pa3pa-
OOTUMK, KOTOPBIH OyJeT BBHIMOJIHATD 334241 U Ha O9KEH/le, MM OHU MPOCTO JOOABJICHBI B KAYECTBE
MH(pOpPMAIMU O TOM, Ha KAKOM TEXHOJIOTMYECKOM CTEKE BBITIOJIHEH ITPOEKT.

A 1ipu BapMaHTe, YTO B pe3loMe KaHauaaTa NpUCyTCTBYeT Takas TexHonorus, kak ASP.NET,
BBI JIOJKHBI TIOHUMATh, YTO OH paboTas Haj BeO-, a He AECKTOI-TIPOEKTAMHU.

Bce 310 He (pyHIameHTaIbHbIE 3HAHUS, a IOBOJIBHO MOBEPXHOCTHBIE, HO OHU TIO3BOJIAT M30e-
’kKaTb GA30BBIX OIIMOOK.

Bo-BTOpBIX, Kak 5 yke W MUCAT BbIIE, peKpyTepy HEOOXoAMMO 00naaTh AOCTATOYHBIMU
KOMMYHHKAIHOHHBbIMH HABbIKAMHU. DTO OTPOMHAsI TEMa, KOTOPOH MOKHO IMOCBATUTh OTAEbHYIO
KHUTY. EciM moneiTaTeCs B JBYX CJIOBaX paccKa3aTb, YTO K€ 5 UMEI0 B BULY, TO IOJIOUIYT 3TU: HYKHO
YMETh TPABIJIBHO 337aBaTh BOMPOCHL. A BOT LIEJIU MPH 3TOM y peKpyTepa MOTYT OBITh Pa3HBIMH.

Yarie Bcero eMy Hy:KHO YMETb JOKAIIbIBAThCS 10 UCTUHBIL. [lake B poriecce nepBoil KOMMYHHUKALUN
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C KaHJUJATOM PEKPYTEPY BaXHO MOHATH, YTO UIMEHHO MHTEPECHO KaHAMUJATY, YTO JJI HErO BaXHO
Ha HOBOM MECTE U IoYeMy. A B Ciydae, eCiid KaHAUIAT He 3aX04YeT OTKPhIBATbCA HAM U PEKPYTEP
OyJeT CTalKMBaThCs, KaK MEHEKep 110 poJakam, C BO3pakeHUSAMHU, TO, KOHEYHO, HAJI0 OyJIeT C 3TUM
pabotars. U, kak 1 MeHemkepy 1o MpojaxkaM, JIydIlle BCETO B TOM ITIOMOT'YT OISITh-TAKU BOIPOCHL.
JlaBaiiTe MOCMOTPUM Ha JI0OBOJIBHO TUIIMYHBIN auanor pekpytepa (P) u kanaunara (K):

P: A uezo 6oobuie oxcudoaeme om noeoeo mecma pabomot?
K: Xomenocw 661 pocma...
P: A kaxoeo: npogpeccuonanvriozo, Kapveprozo, (puHanco6020?

Ha mepBblii B3MJIs1 BCe NOBOJBHO JIOTUYHO: KaHIWAAT OTBEeTWJ oOIIed (ppa3oil, pekpyTtep
pet1 yTouHuTb. Ho uto nmpoucxoaut Ha camoM niene? Kanauaar nouemy-To orBevaet oouien ¢ppa-
300, a peKpyTep nmoadpackiBaeT eMy BapraHThl. BMecTo OTKphITOro Borpoca (He MpeArnoaaraioero
OTBETAa «JIa» UM «HET») PEKPyTep HAauMHAeT OMOraTh KaHauaary. B utore Mol y3HaéM He TO, 4ero
XOUeT KaHJIU/AAT, a TOJIBKO TO, KAKOW BapUaHT U3 MPeAoKeHHbIX OH BbiOpas. Cornacurech, 3TO He
OIHO U TO KE€.

B nenom ke ymeHue 3a/1aBaTh BOIPOCH HE O3HAYAET, YTO PEKPyTep JO/DKEH KaK 3aBeleH-
HBII CHpallMBaTh-CIPAIIMBATh-CIIPAIIMBATG U UTHOPUPOBATh BCE PEIUIMKU KaHAaugata. KoHedHo,
HeT. PekpyTep Bcerna BeeT IUMasior ¢ KaHJUIATOM, a JUAJIor He MOXET COCTOSITh UCKJIIOUUTETbHO
13 BOIPOCOB OJIHOTO Y€JIOBEKA: TaK HE MOCTPOUTD JOBEPUTEIbHBIX OTHOIICHUIN MeX 1y KaHAUIATOM
u pekpytepom. Ellle ogHa U3 pacipocTpaHEHHBIX OMIMOOK peKpyTepa — MOJTHUEHOCHO padoTaTh CO
BCEMH BO3PAKEHUSIMU, CPa3y «BBHIBAIMBATH» BCIO MH(POPMALIMIO M HAYMHATH MPOJABaTh BAKAHCHUIO.
Takoii (popmaT KOMMYHUKAIVIA TIPUBOANT K pe3y/IbTaTy ropaszio pexe. B koHedHOM cuete pekpyTep
JOJDKEH MPaBUIBHO 33JaBaTh BOIPOCHL, YMETh CIAYIIATh U aHAIM3UPOBATh MOTyYeHHYI0 MHGpOpMa-
1MI0. A 3TO BCE yKe TECHO CBSI3aHO C ero HaBblkamMu onjeHKH soft skills.

B-TpeThbux, pekpyTepy HEOOXOAMMO BJIA/IETh HABBIKAMU COPCHHIAZ%, TO €CTh IMOMCKA KaH/AU-
AaToB. DTO BaKHEWIas 3a/1a4a, KOTOpasi MOXKET COCTaBJIATh YyTh JIM He OOJIbIIYI0 YacTh padovero
BpeMeHHU pekpyTepa. [1o ¢akTy 310 npocto 3(ppeKTUBHBII MOUCK Ha Pa3IMUHBIX Pecypcax, HO, Kak
MIOKa3bIBAET MPAKTUKA, 00pabaThiBaTh PECYPChl YMEIOT HE OUeHb MHOrMe. B To Bpems Kak Ha 3amnaje
yXke JABHO CYILECTBYET Mpocpeccusi copcepa.

B Poccuu Toxke cTany nosBIATbCA COPCEPBI, HO MX MOKAa MaJIo. Y Hac 4acTo paccMaTpUBaIOT
3Ty NMO3ULIMIO KaK CTAPTOBYIO NEPEJ1 JOJKHOCTBIO PEKPYTEPa, YTO B KOPHE HEBEPHO, IIOTOMY YTO TUM
JBYM CIIEIMATICTaM HyKeH pa3Hblii HaOop KomrieteHImi 1 soft skills.

TpyaHo ckazaTbh, B KAKOM MOMEHT 3T MMO3ULIMHU JEUCTBUTEILHO MACCOBO PA3AEIATCS U JOJIK-
HOCTb cOpcepa CTaHeT yBaxaeMou 1 OoJiee paclipoCTpaHEHHOM B Halllel CTPaHe, HO Mbl K 3TOMY UJIEM.
TeMm He MeHee peKkpyTepy BaXKHO IMOHUMATh, KaK IMPOMCXOAUT COPCUHT U TJie MOKHO MCKaTh KaHIU-
natoB. Beb ceituac B poccHICKUX peasiusx 3(pPEeKTUBHBIA peKpyTep JOJIKEH YMETh CaM COPCUTb.

Ele oiHa 4acTo BO3HUKAOILAS ITyTAHUIIA: & YEM COpCcep OTIIMYaeTcs oT peceuepa? «Y Hac 3TH
peceuepsl elle ¢ Hy/1eBbIX padotanu!» [laBaiite 1 310 06cynum. Peceuep — 310 3a4actyio craproBas
MO3ULMSA, €ro 3ajaya — 3a/MBaTh KaHIUJATOB B BOPOHKY. Yallle Bcero KaHAMAToOB OepyT Ha job-
Ooprax U ImyTeM 3JeMEeHTapHOro 003BOHaA J00aBJIAIOT B 0a3y, repeaBast pekpyTepy TeX, KTO TOTOB
oOLarbes, ¥ Ha3Havast UM codeceoBanus. Copcep Bpoae Kak (pOpMasIbHO [IeJIaeT TO Ke camoe:
HAaXOOUT KaH/IU/IATOB U Ha3Ha4yaeT UM codeceoBaHus. Borpoc B riiyouHe 3HaHuil. Peceuep nenaer
6a30BYI0 pabOTy, YACTUYHO CHUMAsl Harpy3Ky C peKpyTepa 1 epeKJia/iiBasi Ha cedst pyTUHY. DTakuid
kos-ueHTp oT HR. B To Bpems kak copcep 3aHUMaeTcst JOBOJIBHO CJI0KHBIM ITOMCKOM, U151 YErO 4acTo
NIPUXOAUTCA Je1aTh AHAJIMTUKY PbIHKA, BBICTPaMBAaTh CTPATETHIO MOUCKA, MCMOIb30BaTh CIIOXKHBIE

2 Mue TYT CKa3aJiy, YTO HY)KHO M30erarb HEOlpaBJaHHBIX aH[IMLIU3MOB. V1 Bpoie Kak NEeHCTBUTEIBHO: COPCUHT — 3TO TOT ke
TOKCK, HO MHE BCE k€ Ka)KeTCsl BaXKHBIM HCIIONIb30BaTh TEPMHUHBI, IPUHSATHIE B IpodhecCHOHANbHON cpefie. Tem Ooliee 4To OTIuMs
ecTb. O HUX KaK pa3 YuTaiiTe HIKE.
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MHCTPYMEHTBI, HAXOJUTb XOJIOAHBIX (2 HE TOJIbKO TEILIbIX) KaHAWIATOB, BHICTPAUBAaTh C HUMHU KOM-
MYHHKAIIMIO TaK, YTOOBI UM XOTEJIOCh padOTaTh B KOMITAHUY M BEPHYTHCS K PACCMOTPEHUIO BaKaHCUH
B CJIy4ae, €Clid B MOMEHT IIEPBOr0 KOHTAaKTa OHa JJIsl HEro MO KaKoW-TO IMPUYMHE OKa3ajlach HEeaK-
TyaJIbHOH. [[J1s1 BBIIOJTHEHU S 9THX 33724 TpeOyIoTCs U ONpeieieHHbIE HABBIKK PaOOThl C HHCTPYMEH-
TaMU TIOMCKA, ¥ 3HAHWE PhIHKA, ¥ 9TO HE MOXKET ObITh 0a30BOH MO3UIIMEH, TaK KK BBIMOJTHEHNE 3314
TpedyeT Kakoro-To orneita. B HekoTopbix KoMmnanusx, Harpumep B KPI, Ha copcepa HaBemMBaloT ee
U «IIOMOJTHSEMOCTh 0a3bl», €e peaKTUBALIUIO.

Hy a 3auem pekpytepy HaBbikM copcepa? KoHeuHo, 11t Toro, 4ToObl 3(p(heKTUBHO 3aKpHIBATh
BakaHcuu. Tak Kak (pyHKIMS copcepa B KOMIIAaHUSIX J1aJIEKO HE YacTo BbI/IE/IEHA B OT/IENIbHYIO, PEKPY-
Tepy MPUXOJUTCS CAMOMY M MCKaTh KaHAWAATOB, U OOIIATLCS C HUMU, U coOeceIoBaTh UX, U BECTH
no Bcemy mnporieccy. Eciu pekpytep He OyaeT ymMeTb MCKaTh XOJMOIHBIX KaHauaaToB Ha peiHke IT,
emy OyZIeT OUeHb CJIOXKHO.

B-ueTBepTHIX, peKpyTepy BaXXHO 00JIa/IaTh HABBIKAMHM KOMHPAWTHHTA, TO eCTh pabOThI C
Tekctamu. OfIHA U3 OTPOMHEHIIIUX MPOOJIEM COBPEMEHHOTO PhIHKA TPyJa B TOM, UTO BCE BAKAHCHH,
pa3MelleHHbIe Ha HeM, OMUHAKOBHI. JIaJHO, BOBMOXHO, HE BCe, HO OONBIIMHCTBO. [Ipu 3TOM KONMH-
4ecTBO MH(MOPMAIMKA BOKPYT HAC MPOCTO KojloccaibHoe. M cTaHOBUTCS OCOOEHHO BaKHBIM YMETh
I'PaMOTHO M3JIaraTh CBOM MBICIA M O(pOPMIIATH BAKAHCHIO BO UTO-TO YUTAOEIHHOE U MPUBJIEKAIOITIee
BHUMaHUE, JIUIIIEHHOE BOJIBI ¥ 00IIuX (hpa3, HO IMPH ITOM Cojiepkaliiee KaKyo-TO MOTUBAIUIO U ITPH-
3BIBBI K JICWCTBUIO, OTpaKAIOIIMe IEHHOCTH KOoMITaHuW. B o0reM, 3a/1aua He U3 MpOCThIX. A eciu
BCIIOMHUTD PO HAITY 1eJIEBYIO ayIMTOPHIO, TO €CTh AWTUIIIHUKOB, TO BCE CTAHOBUTCS €11l CIIOKHEE:
yaile BCero pekpyrepaM O4YeHb CJIOKHO OMUCATh 3a/1a4d M MTPOEKT, MO3TOMY BaKaHCUU CTAHOBSITCS
TaKUMU K€ BOOAHUCTBIMHU, KaK JUITJIOM ‘l@TBepOKprHI/IKa.

B-naThIx, ceifuac pekpyTep JOJIKEeH 3HaTh U pa3anyarh 0a30Bble MAPKETHHIOBbIE MOHSATHS
U MeTPHUKH, 4TOOBl HE TOJIbKO Pa3BUBATh CBOUM OpeHj U OpeH[l KOMIIAaHWHM, HO ¥ YTOObI IIOHUMATh,
KaK YCTPOEHO CO3HAHWE COBPEMEHHBIX JIOJEW U KaK MPaBUILHO padOTaTh C COICETSMU U MECCEH-
IKepaMu, Kakue BelIH JOMYCTUMBI, a Kakre — BepHbI MyTh B OaH. KoHeuHo, mpoiie 00 3ToM He
AyMaTbh ¥ HAJIEAThCS HA TO, YTO B Ballleld KOMIIAHUM Oy/IeT MapKeTOJIOT, CIOCOOHBIN peliaTh BCe 3TH
3agaun. A ecmu Het? [la najmHO, M Tak mocrapaeMcst 000UTuCh... mm Het?.. 4 momaramo, 4rto na.
Borpoc b B Baiel ycrenHocTi. MoXHO U 0e3 9TUX 3HaHUH ObITh YCTICITHBIMU; C JPYTOH Ke
CTOPOHBI, 00J1a7asi UMH, Bbl YMEHbIIIaeTe CTeTIeHb HEONPEAEIEHHOCTH U He ToJlaraeTech Ha yaady.

Kaxercsi, mocMOTpeB Ha 3TOT CIIMCOK, MOXHO IMOAyMaTb, YTO TaKMX Jofei He ObiBaeT. [la,
TaKUX PEKPYTEPOB JEUCTBUTEIILHO HE OYE€Hb MHOTO, 324aCTyI0 OHM 00JIaJaloT BCETO IBYMsI MJIH JIaXKe
OIHUM M3 AT IyHKTOB. HO Te, KTO BiiajieeT BceMU NAThI0 KOMIIETEHIIUSIMU, CTAHOBSATCSI HE TOJILKO
cynepa(peKTUBHBIMU COTPYAHUKAMH, HO elrle 1 iuaepamu MHeHui B HR-coobiiectse. A motomy. ..
IUIOX TOT COJIJIaT, KOTOPbIA HE MEUTAeT CTaTh reHepasioM. B ciydae ke ¢ COBpeMEHHBIM pPHIHKOM
TpyHa... y cojjara, Kaxercsi, IpOCTO He OCTaeTCsl BHIOOPA, MOTOMY YTO YeM JaJbIle, TeM OOJbile
HABBIKOB MOHAJOOUTCS PEKPYTEpy U TeM CIIO)KHee eMy OyleT BBIIOIHATH CBOI0 paboTy M KOTHUPO-
BaThCs Ha PBIHKE TpyJa.

Kcratu, B onpesieneHHblii MOMEHT Ha PbIHKE MOSBUJIACH TEHAEHLMS YUUTh PEKPYTEPOB IPO-
rpaMMHUpOBaHuUI0. [I0MKeH CO3HAThCSA: 51 HE NMOHUMAIO, 3a4eM 3TO HyXHO. C OHOW CTOpPOHBI — Ja,
3TO MOMOXET PeKpyTepaM UyTh JIydllle MOHUMATh npeametHyto oomnacts IT. Ho B To ke Bpems mpo-
KavKa 3TUX CKMJUIOB OyJIeT OTHUMATh IOBOJIBHO MHOTO BPEMEHH, B TO BpeMsl KaK MPAaKTHUECKH TPH-
MEHSITh HaBBIKM TIPOrpPAMMHUPOBAHUS PEKPYTEpY Bpsill Jin npuaeTcs. Benp OONBIIMHCTBO 3a1a4, 1ist
peanu3aiy KOTOPHIX MOXKET MOHAJOOUTHCS TPOrpaMMHUPOBaHKEe, HA CAMOM Jiejie MOKHO peatn3o-
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BaTh U C TIOMOIIBIO CYIIECTBYIONIMX PEIIEHH: Pa3TMIHBIX CEPBUCOB, YaT-O0TOB M PACIIIMPEHUN JIJISI
Chrome. Hy u B KOHIIe KOHIIOB, JJaBaiiTe MO-Y€CTHOMY: [1a, YUUTHCS MPOrPAMMUPOBAHUIO MOKHO, HO
3TO cyry0o TeXHHUecKasl 3a/1aua, KOTopasi He BCEM TOJ CUJTy M MOJKET BbI3BaTh OTTOPKEHHE. A Tak
Kak MpsIMOW OCTPON HEOOXOAMMOCTH B 3TOM HET, TO M 3a4eM Toraa?

Ha moii B3r1si11, 0OydyeHune pekpyTepoB MPOrpaMMHUPOBAHHIO — He OoJiee YeM XaiIl 1 KeJlaHue
3apaboTaTh JIeHer, KOTOpoe, B 0OIEM-TO, HETIOXO YIOBJIETBOPSIETCS.

[TonBoas UTOr 3TOM IIaBBI, XOUY JIMIIb CKA3aTh, YTO PEKPYTEp — ITO YKE He MPOCTO YeJIOBEK,
KOTOPBII MOXET TIO3BOHUTh KaHAuAaTy ¢ hh.ru v mpuriacuth ero Ha coOeceioBanue. Pekpytep —
cnoxHasi mpodeccust, Tpedyroriasi GOIBIIOro KOJIMYECTBA CKUIIOB. ITO, KOHEYHO, HEMHOTO YCIIOXK-
HsIET Hally C BAMHU TIOBCEHEBHYIO XH3Hb, HO B TO K€ BPeMs JIe/aeT ee Oe3yMHO UHTEPECHOM.

18


https://hh.ru/

E. Auenko. «IT-pekpyrment. Kak HaiiTH j1y4ylimx CrieliuaMcToOB, KOTIa BCe BOKPYT TOPUT>

I'naBa 3
Hauauo. IToaxyyeHue BakaHCum

Wrtak, naBaiite npeactaBum ceOe CUTYallMIo, YTO BBl yXke padoTaeTe B KOMITAHUM WU B KaJl-
POBOM areHTCTBE, M BOT BaM MPHJIETAET 3aBETHASI BAKAHCUsI — Ta camasi, KOTopasl MOKaXeT, Ha YTO
BBl CIIOCOOHBI, M TIO3BOJIUT BaM peann3oBaTh ceOs. Vnm oOparHas cropoHa JIyHbI: BB yXke JaBHO
3annMaetech IT-pekpyTmMeHTOM, U poriecc paboThl C MOSBUBIIMMUCS BaKaHCUSIMU TSI BaC TPOCT,
TIOHSITEH, a TJIABHOE — NPUBBIUEH. YTO ke OyleT mpoucxoquTh faibiie? [lablie valie Bcero mpouc-
XOJIUT BCTpeUa C 3aKa3YMKOM, Ha KOTOPOH BBl 00CYkJaeTe IeTali BAKAHCHH U TBITAETECh MPOSICHUTD
npodwis Kanauaata. Ha 3ToM MomMeHTe XoTenoch Obl OCTAaHOBUTHCS TIOAPOOHEE.

Bcerpeua ¢ 3aka3zumkoM U onpenesieHre npoduiis KaHaAnaaTa, Wik, Kak 3TO 4acTo Ha3bIBaIoT,
«CHSITHE 3asiBKW»,> — OTBETCTBEHHEHMIMI MOMEHT, KOTOPBII BO MHOTOM OyJeT OmpenessaTh, Kak
pabota cnoxurcs aanbine. He ctTont HemoolieHnBaTh ero BaxHOCTh. O0naxarbcst Ha JaHHOM STare —
BCE PaBHO UYTO CIIOTKHYTBCS M YIIACTh B Hauasle 3a0era: IOrHaTh OCTAJIbHBIX €I1Ie €CTh IITaHC, HO YCHITUI
TSI 9TOTO MPUETCS TIOTPATUTH B pa3bl OoJbIle. M camoe napaioKcaibHOE TO, YTO MHOTHE PEKPYTephI
K 9TOMY ITporieccy He rotoBsatcs. Ha camom aese 1J1st Toro, 4ToObl STOT STAI MPOIIIEN XOPOIIIO, BaKHO
o0nagaTh TeMU CAMBIMU KOMMYHHUKATHBHBIMH HAaBBIKAMH, O KOTOPBIX Mbl TOBOPHJIY BHAUasle. YMeHHe
BECTHU TIEPErOBOPHI — OIHO M3 KJTIOUEBBIX /ISl pekpyTepa. Ho 3ayacTyio ux ycrnemHocTh 3aBUCUT OT
Tara MoAroToBKM K HUM. YeM Jiydliie MoAroToBKa, TeM MEHbIIIE CIOPIPU30B Ha CAaMHX MIEPEroBOpax.
B T0 e Bpemst uem 6osbliie MHGOPMAITK MBI COOEpeM Ha CTapTe, TeM ToYHee OYyIyT HaIllid BOIPOCHI,
TEM TpaBUJIbHEE MbI COCTABMM MpO(IIb KaHAWAATA W TeM Jiydine OyleM MOHMMaTh, KOO e Mbl
UINEM, a 3HAYUT, U /i€ HaM ero UCKaTh.

BaxHO OTIMYAaTh TaKKe MHXAYC-peKpyTepa, TO eCTh pabOoTAIoONIEero BHYTPYU KOMIIAHUM U HAHU-
MAIOIIIETO /Il Hee MEepCoHall, OT PeKpyTepa W3 areHTCTBA: MEpBbId 3HAET O BAKAHCHUU M TPOEKTE
ropasio 6omblie, yeM BTopol. [IoOHATHO, UTO peKpyTep U3 areHTCTBA I0JKEH Tepe]] BCTpeue Moyuu-
TaTh ¥ MOTYIJIUTH OOJIbIIIe MH(GOPMALIUH.

[ostomy, mepen TeM Kak MITH Ha BCTPEUy C 3aKa3YMKOM, sl HACTOSATEIbHO PEKOMEH/IYI0 BaM
0OpaTuTh BHUMAaHUE HA CIIEYIONIHEe HIOAHCHI.

@ Yem 3aHuMaeTcsi KOMIAaHUs. BaxHo moHUMaTh cepy IesTeIbHOCTH, TIOTOMY YTO OHA
MOXET HaKJIablBaTh OIpeJeIeHHbIE «OTArJaonme o0CcToATeIbcTBa» Ha Nouck. Hampumep, ecin
KOMIaHus1 padoTaeT B cepe OETTUHTA WM MUKPODUHAHCOB, OOJBIIMHCTBO KAHIUJATOB OTKA3bI-
BalOTCsI OT BAaKaHCHM MMEHHO M3-3a c(epbl, C KOTOPON He XOTAT CBS3bIBaThcs. Kakue y KkoMmaHuu
rianbl? Bo3MokHO, OHM mucany 00 3TOM B OJIore — M Bbl CMOXXETE JIydIlle TIOHUMATh TTEePCIEKTUBbI
TIO3UIHH.

@ O xakoM npoeKTe UJ1eT peub, KaKoil y Hero ceifuac craryc. BHyTpu KOMIIaHUM MOXET
OBbITh HECKOJIBKO MTPOEKTOB HA PAa3HBIX CTAIUSIX PA3BUTHS, U B 3aBUCMOCTH OT IMPOEKTa MOTYT OBITh
KaK pasHble YCJIOBHSI TPy[a, TaK M MPOCTO pa3Hble 331aud. DTa MH(POPMAIMS TaKKe TIOMOXKET BaM
JIydIlIe TIOHSITh TEeKYIIHe OOCTOSITETbCTBA B KOMITAHUH.

@ [locMoTpeTs, r/1e KOMIAHNS Y2Ke pa3Meniaja BakaHcuo. B 3aBiucumocty ot Konuye-
cTBa 00paOOTaHHBIX PECYPCOB BBl MOXKETE MOHSThH, HACKOJIBKO TIIATEILHO BEAETCS MOUCK 0 BaKaH-
CHM M B KaKUe KaHaJIbl BAM CTOUT M/TH B IIEPBYIO Ouepe/ib. A ellie, POBEPHUB Te K& MECCEHKEPbI, BbI
CMOJETe Y3HaTh O peryTaluy KOMIIAHUM U O TOM, YTO O Hel TOBOPSAT B MPO(MUILHOM COOOIIIECTBE.

@ V3HaTh HEMHOrO Jyylle JHYHOCTh YeJ0BeKa, ¢ KOTOPbIM Bbl OyJeTe 001aThC.
JI7151 9TOTO TMOJIE3HO M3YYHUTh €ro COICETH, TOCMOTPETh, YTO OH MHINET W Kak. Vnu ke He muier
BOBce. DTa MH(MOpMAIIMsI TOMOXET BaM JIyUllle TOBOPUTH C YEIOBEKOM «HA OJJHOM SI3BIKE».

3 KCTaTI/I, HMMEHHO TaKYyIo q)OpMyI[HpOBKy Yalie UCIoJIb3YIOT B KaAPOBLIX ar€HTCTBaX.
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@ N3yuyuTth TeKCT NPUCJAHHON BakaHcuu. [a, Bce 3asiBKM OOBIYHO TUTIOC-MHUHYC ITOXOXKH,
Y BBDKaTh KaKOK-TO TEKCT OT 3aKa3uuKa Toxe ObBaeT Hermpocto. Ho oueHb BakHO, YTOOBI OH 3Ty
npeBapuTeNIbHy0 padboTy rnponenan. Her Huuero xyxe, yeM oObsICHEHHE BaKaHCHUHM B KOPHUJIOpE,
MeX]1y KyxHel U rneperoBopkoi. [loatomy cHauasia 3aka3uuk JI0JkeH C(POPMYJIMPOBATh CBOU MBICIIH,
a YK€ ITOTOM BbI CO CBOEN CTOPOHBI JOJIZKHBI ITPOYUTATh BAKAHCUIO U ITIOATOTOBUTDH BOITPOCHI IO Hel. A
BCTPETHUBIIIUCH, BB TPOBEPHTE, HACKOJIBKO BAIIIN «IIPEACTABIECHHS O TIPEKPACHOM» coBMaaaioT. OOpa-
I1afiTe BHUMaHUE Ha BCe HETOYHOCTHU, HESICHOCTU M TIpoure HioaHChl. OCOOEHHO ecii B BaKaHCUH
yKa3aH OrpOMHBIH TepevyeHb TPpeOyeMbIX TEXHOJIOTHIL. 3a4acTyio peajibHO padoTaTh HYKHO C TOpas3io
6osee CKPOMHBIM MX KOJTMUECTBOM.

Jlaxxe eciu Bbl MHXAYyC-PEKPyTep, MOJIE3HO OCBEKUTH B MAMSITH, UTO Ceiyac MpOMCXOAUT C MPo-
eKTOM M C KeM BaM IpEJICTOUT OOIIaThCs. B KOHIIE KOHIIOB, MpaBa 3aK/II04YaeTcsl B TOM, YTO He
BCC 3aKA3UMKU MMPUATHBIC. I/IHOFIIa 3TO OBIBAIOT KOH(I))II/IKTHI)IG, HUCTCPHUYHLIC, I/IH(l)aHTI/IJIbHI)Ie JIIOOU.
N ouenn BaXXHO, OTIIPABJIAACH HAa BCTPEUY C KEM-TO U3 TAKUX HepCOHa)I(eﬁ, IOHUMATb, KTO IEPE]
BaMH M KaK C HUM CTpouTh oOuieHre. OgHOMY BOIPOC B JI00 OTHOCHTEJIBHO TOTO, YTO KaHIUJATOB
¢ HabOpOM Bcex TpeOOBaHMI B IPHPOJIE HE CYILIECTBYET, OyJeT Ka3aTbCsl HOPMaJIbHBIM apryMEHTOM.
A 1151 Ipyroro 1o OyAeT KpacHOW TPSINIKOM, Ha KOTOPYIO OH HAOPOCHUTCS M Cpasy CKakeT: «MHe 1o
Oapabany. Havigm».

Wrak, npensaputenpHas padboTa HpojesiaHa: CTAaTyC MPOEKTa MOHSTEH, 3aKa3YMK M3YyYeH,
BaKaHCHUs UCHIEIIpeHa KOMMEHTapusMH 1 Boripocamu. Uto passiine? Jaspiie — cama Berpeda. OCHOB-
Hasl BaIlla 3aja4a Ha Hell — MOHATH MPAaBWIbHBINA TPOMUIIH KaHIUAaTa, KOTOPOTO Bl OyleTe MCKaTh.
W oveHb BaxxHO, 4TOOBI B TOM BOITPOCE 3aKa34MK BaM IOMOTal U ObLT C BAMH Ha OIHOM CTOpPOHE.
XO0Ts1 MHOT/Ia €ro M Hy’KHO BO3BpalaTh K peasbHocTH. Ho cHavasna mpejiaraio pa3odpaTbcsi ¢ TeM,
KaKue BOIPOCH 10 BaKaHCUH Bbl MOJKETE 331aTh.

$1 ObI YCIIOBHO MOJIENTAIT MIX HA HECKOJIBKO T'PYIIIL.

IlepBasi — Bonpochl 0 KOMIAHUH. DTO Te BOIPOCH], HA KOTOPBIE BBl YK€ YACTUIHO MOIIIU
TMIOJTyYUTh OTBETHl B MHTEPHETE U 3a/1aBasi KOTOPbIE BBl OyJeTe CBEPATh COOTBETCTBUE 3aryrJICHHOTO
JEWCTBUTEIbHOCTH.

@ Yewm 3aHMMaeTcs KOMMaHus?

@ CKOJbKO B Hell YeJIOBeK, Kakasi CTPYKTypa U reorpacdusi?

@ Kaxkwue riaHbl 1o pa3BUTUIO HAa TEKYIIHA Toj?

@ KT0 OCHOBHBIE KOHKYPEHTHI, €CTh JIM CPEId HUX KOMIIAHUH-AOHOPHI (TO €CTh T, B KOTOPBIX
MOXHO OyZIeT UCKaTh JII0JIel Ha BAKAHCHUIO)?

@ [loyeMy COTPYIHMKHU B MIPUHIIUIE BHIOMPAIOT STy KOMITAHUIO?

@ [loyeMy KJIMEHTHI ee BHIOMPAIOT?

Bropasi rpynna — Bonpochl o npoekTe. [1o ¢hakTy oHM OYeHb TECHO CBSI3aHbI C BOIPOCAMU
O KOMITAaHUH U KaK Obl BHITEKAIOT U3 HUX.

@ Ha kakoii MpOeKT MIIYT YesIoBeKa, Ha KaKOW CTaJIuu cervac mpoeKT?

@ CKOJIbKO YeJIOBEeK Ha MpoeKTe?

@ CKOJIbKO YeJIOBeK B KOMaHJIe, B KOTOPYIO MIIleM KaHauaara?

@ Kakas meromonorus pa3zpadotku? Ecnmu ruOkas, To Hackoiapko Scrum* (uam He Scrum)
YUCTHINA, KAKUE JIEMEHTHl BHEIPEHBbI ?

@ Ot KOro nocTynamT 3a1a4n?

@ Ectb 1 code review? (1)1 pa3padOTIUKOB)?

4 o
Scrum — oguH 13 PpeiMBOPKOB THOKKX TOAXOIOB K pa3padoTke. ITogpodHee MBI 0 HEM MOTOBOPHM JaJiee.

3 Code review — 310 IIpaKTHKa, Korjaa 0oJtee ONbITHBIA pa3pa60Tqm< WJIM KOMaHJa COBMECTHO C aBTOPOM ITPOCMaTpUBaloT HaIlU-
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@ Ectb 1 cucrema koutpons Bepcuit (CKB)S, kakas? (Ckopee Bcero, 310 OyneT BUAHO B
onucaHuu BakaHcuu, camble nonyssipasie CKB — Git, SVN, Mercurial, TFS.)
@ Kak yacto ObIBAIOT penu3bl’?

TpeThsi rpynmna BompocoB — camasi BaXHast U camasi CJIOKHAs /Il PeKPyTEpOB, TOTOMY UTO
3TO BONPOCHI 0 3aa4ax. CI0KHO 3TO AJIs1 HaC MOTOMY, YTO MbI AaJIeKO He BCEra MOKEM PEasbHO
MOHSATh, YTO O3HAYAIOT Te WJIU WHBIE 3aaa4n. [la u Tumumasl, u [ T-crienuanvcTsl He Beer/ia mogpoOHO
uX (OPMYTUPYIOT ¥ YaCTO OTPAHUIMBAIOTCS JOBOJBHO CyXMMHU rpuMepamu. OueHb BaKHO MOHSITh
peasibHBIe 33Ja4UM, YTOOBI BIIOCJIEICTBUU BKJIIOYUTh UX B OITMCAHUE BAKAHCUM U CIeJIaTh ero HanooJee
MIPUBJICKATEIILHBIM )11 KAaHIWIATOB.

@ Kakwue 3agaum OyJeT BBITIONHSATh KaHIUAaT?

@ Kakwue 3agaum cefiuac ecthb B 03kJ10re® (ecim no-mpocTomy — B Imysie)?

@ Hasosure npumep Hambosiee CIOXHBIX 3a/1a4, ¢ KOTOPbIMU KaHIWIATy TPUAETCS CTOJIK-
HYTBCS M KOTOPBIE TEOPETUIECKH MOTYT CTaTh JIJIsl HETO BHI30BOM.

@ [IpeacraBum cebe cUTyalMIo, YTO KaHAWIAT CErOAHS BhIIeT Ha padory. Kakue 3amaun oH
noy4us1 Obl IPsIMO ceifuac?

@ A uepes Mecsi/monrona?

@ 3auacTylo MoJIe3HO y3HaTh, B KAKOM MPOIIEHTHOM COOTHOIICHUW W KaKue 3aJa4u OyayT y
Kanauaara. Hanpumep, ecim Mbl uieM (ppoHTEHI-pa3padboTunKa’, BaKHO MOHSTh, KAKOW MPOLEHT
ero BpeMeHHU OyJIeT 3aHUMaTh BEPCTKa, TaK Kak He Bce (PPOHTEH/I-Pa3padOTUMKK TOTOBBI 3aHUMAThCS
€10 B KAKOM-TO CYIIIECTBEHHOM OOBbeMeE.

Io ¢akTy BceMu STUMH BOITPOCAMH MBI IIBITAEMCS Pa3rOBOPUTH ONIIOHEHTA U cOOpaTh MO Kpy-
nIam HHMOpPMAIIMIo, KOTOPYIO CMOXeM 100aBUTh B BakaHcuio. Ho He crout myrarbcst: He Bee I'T-crie-
IHUaJIUCTHI 6y21yT CHUIETh U OTMAJITUYUBATHCA. BonpmmHcTBO M3 HUX 6yIIyT paabl yCJIbIIATh OT BAC TAKUE
BOIIPOCHI, paccKa3arh NOAPOOHEe O 3a/ladyax M MOMOYb BaM HAKUAATh TAKOTO CMBICJIOBOTO «MsICa»
B BAKaHCHUIO, YTOOBI KaHIUOAThbl HA CTAPTE JIy4YlIC ITOHUMaJIU, C YEM UM IIPUAETCA CTOJIKHYTbLCSH.

YeTBepTasi rpynina BOIPOCOB — O TeXHOJIOrusix. Emie oqHa oueHb BaXHAsl M CIIOKHAS
rpymmna. [ToroMy 4To OHa TOX€ OTHOCUTCSI K TOM chepe 3HaHUM, KOTopasi IaeTcsl peKpyTepam 3ava-
CTYIO JJOBOJIBHO-TaKH CJIOXKHO.

@ Kakoii texynmii crek'?? Kakas apxurtekrypa nmpoekra?

@ [1naHupyloTcs JIM KaKue-To U3MEHEHHs B cTeke? DTOT BOMPOC MOXHO KOHKPETU3UPOBATb.
Hampumep, eciiu B BakaHCHMH MOOWJTBHOTO pa3padoTyrka ykazaHo 3HaHue Objective-C, oOs13aTeIbHO
CTOUT YTOYHMTB, TUITAHUPYETCs JIM nepexon Ha Swift, Tak kak Objective-C — ycrapeBaroiasi TeXHO-
JIOTHSL ¥ CTICIIMAJIMCTOB C Hel UCKaTh OyleT CJIOKHee U JOJIbIIIe.

CaHHBII KyCOK KOJia, aHAIM3UPYIOT M PELIEH3UPYIOT €T0 C LIeJIblo HAXOKIGH!S! Y3KUX MECT, OIIMOOK U BBISIBJICHUS HAMOOJIEe ONTHMAIb-
HbIX peleHnil. B coBpeMeHHbIX IT-KOMIaHKUSAX 3Ty MPAKTUKY B OOJIBIIMHCTBE CIIy4YaeB CTapalOTCsl BHEPUTS.

® Cucrema KOHTPOJIsS Bepcuii — 310 cnenmansHoe I10, coxpaHsioliee pa3inyHble BEPCUM MPOEKTA, YTOOBI BIIOCIEICTBAM Oblia
BO3MOXHOCTb BEPHYThCSI K HpeziblayIeii Bepcui. Hanpumep, eciii HOBble TOPAOOTKH OKa3alCh «KPUBBIMU» ¥ MOBJIEKJIN MHOTO
OIIMOOK (6aroB), KOTOpble He ObLIM 3aMEUYEHBI TIPU TecTHpoBaHuU. Ellle BaxkHast yepTa CUCTEMbI KOHTPOJISI BEPCHI — 9TO BO3MOXHOCTb
MHMCATh TIPOEKT OAHOBPEMEHHO HECKOIBKMM Pa3paboTUMKaM M Jaxke KOMaHIaM pa3paboTKH.

7 VC10BHO pelmi3 MOKHO Ha3BaTh aHOHCOM, BHIITYCKOM HOBOTO (pyHKImoHaa I10.

8 BakJtor — CTIHCOK 3a/1ad, KOTOPBIE Hy/KHO BBITIONHHTH KOMAH/IE, OTCOPTHPOBAHHBII 110 PHOPHTETHOCTH HX BHIMONHEHIA. TepMuH
KaK pa3 OTHOCHTCA K CeMeliCTBY TMOKUX METOZIOIOTHIA, O KOTOPBIX Mbl TOBOPUJIM BBIIIE.
® dpoHTEH I-Pa3PAGOTIMKH — 3TO Pa3PAGOTUHKM BUIMMON Ha BEG-CTPAHHIIE YaCTH IPOrPAMMHOIO 00ECIICUEHHS, TO €CTh TOTO,
YTO MBI C BAMH MOXKEM YBUJIETh Kak IIOJIb30BATEIH.
10 Crex texmonornii — s10 HaOop 3/1eMEHTOB, A3BIKOB MPOrPaMMHIPOBaHUs, (PPEHMBOPKOB, OGUOINOTEK, KOTOPHIIl UCIIONB3YeTCs
A71s1 pa3pabOTKH MTPOEKTA.
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@ Ecrtbs 1 Ha nipoekte legacy-kon'!'? Ecnu na, Kakoy MPOIEHT 3a1a4d OyAeT COCTaBIIATh MOI-
nepkka legacy, a kakoi — pa3paboTka HOBOTo (pyHKIIMOHAIA?

@ Kakue 13 yka3aHHBIX 3HaHHUI HanOoJiee KpUTUYHBI? 3a4acTyIo 3aKa3UMK YKa3bIBAaeT B BAKaH-
CUM OIPOMHOE KOJIMYECTBO TEXHOJIOTUM, C KOTOPHIMU B PEaIbHOCTH KaHIUIATy padoTaTh MpUAETCS
HE Tak MHOTO. BaskHO cpasy NOHSATh, KaKue TEXHOJIOTUH Hanbosiee KPUTHYHBI, 4 KaKHe MOKHO JIakKe
HE BITUCBHIBATh B ITOMCK, YTOOBI HE CyX)aTh ce0e BOPOHKY.

@ BaxHO Takke 0OpaTUTh BHUMaHKE Ha CaM CTEK M Ha MEJIOYH, KOTOPBIE MOTYT ObITh YKa3aHbI
B CTEKe, HO CYIIECTBEHHO YCJIOKHST MOUCK MM OKaXYTCS HEJOTMYHBIMU. Tak, eciiv MpOoIOKUTh
MpUMep ¢ BakaHCHel MOOMITBHOTO pa3pad0TUMKa, B HEl MOXKET ObITh YKa3aH ellle U TaKOH sI3bIK MPo-
rpaMMupoBanusl, Kak C++. DTO A3bIK, KOTOPBIN HAMIPSIMYIO HE OTHOCUTCSI K MOOMJTBHOM pa3paboTKe;
Ba)KHO TIOHUMATh, JJIs1 Yero ero J0OaBUJIM, KaKue 3aa4 Ha HeM OyIeT BBIMOHITh KaHJU/ar.

Boo01ie yxe Ha 3TOM 3Tare MOXKHO IPeUIOKUTh HAHUMAIOIEMY MEHEKepy U3 BCeX yKa3aH-
HBIX TEXHOJIOTHI BHIOPATh T€, KOTOPbIE JOIKHBI OBITh Y MeaTbHOTO KaHAWAATa; T, KOTOPbIE JOJIKHBI
OBITh y HE MJEaTbHOTO, HO TIOAXOSIIEro U, COOTBETCTBEHHO, Y TPEThEel IPYMITbl — Y MPOCTO MOIX0-
asmux. Tak BeI cpa3y cMoskeTe [1ist cedst MPOpaHKMUPOBaTh HEOOXOAUMBIE HABBIKU M COCTABUTD OoJiee
YETKUI OPTPeT KaHAuaara.

" Legacy-kon — ycrapesimmii Kof1, KOTOpEIi HEOGXOTUMO MOAIEPKHBATE, OGHIUHO, ECIH €0 MHOTO, 3TO 03HAYACT OTCYTCTBHE
HOBbIX HHTEPECHBIX 3a[a4 [Is1 pa3paboTUMKa, a 3HAYUT — CJIOKHOCTU B MOUCKAX JUISl BaC.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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