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Coaep:xanue

OT3bIBBI O KHUTE

[IpenucnoBue

IIpenucnoBue aBTopa

I'en nepebiid. MicTopuii ycriexa He ObIBaeT

I'en BTOpOU. ECitut y TeOs1 HET cTparernu — 3Ha4uT, y TeOs1 HeT OM3Heca
Konen o3HakoMUTENBHOTO (pparMeHTa.
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OT3BIBBI 0 KHHUI'E

Kak xopor11o, 4To y Hac NosiB/SIIOTCS peasibHble MEHEKePbl, KOTOPbIE TOTOBBI
JEUTHCSl CBOUM BUIEHHEM Ha 3(P(EeKTUBHOE YIIPaBJIEHUE U OMUPAIOTCS IIPU ITOM
Ha CBOM HACTOSIIINI OIBIT!

N kak Obl TaM HU TOBOPWIM, YTO HaM HYXHO CMOTpeTh Ha 3amaj u
TIEPEeHUMATh OITBIT OTTYAA, MHOTAA CTOUT OIJISTHYTHCS 10 CTOPOHAM Y YBUJIETh TAKUX
pyKOBoUTENEH psAoM ¢ coOoM, B Hamied crpaHe. Ecte y Hac cBou rumnepbopen
ynpasienus! Bnagumup MokeHKOB — oiH 13 Takux Jiiofae. OIuH ero AuiepcKuii
LEHTP IpOoJIaBaJl aBTOMOOWIIel OOJIbIIie, YeM Bce aBTOIIEHTPhI cTpaH CKaHIUHABUY.
O ToM, KaKk eMy y/AaBajioCh IOCTUraTh TAKMX MOTPSICAIOIIMX PE3yJIbTaTOB, HAITMCAHO
B 9TOM KHUTE.

Harncano 6e3 BofIbl, 3ayMHBIX TEOPHUH, )KUBO U TO-HacTosieMy. U, kerary,
Cpa3y BUJHO, YTO 4YeJIOBEK Mucajl KHUTY cam. be3 mpuBiieueHus: JUTepaTypHbIX
QHTeJIOB, ACCUCTEHTOB U MHBIX TIOMOIITHUKOB. B KaXI01 CTPOYKE €CTh YacTHUIlA €ro
YIIPaBJICHYECKOTO Cep/lia v JIIOOBH K CBOMM COTPYIHUKAM.

Ocraercssi TOJBKO MPOYUTATh, TMOHSATh, MPHUHATH M IIOCJAE 3TOTO HayvaTh
HapallMBaTh pe3y/IbTaThl B CBOMX MOJApa3/eieHus X U KkoMmnaHusx. Kak ato caenan
B CBOE BpeMs Jiydinuil MmeHemkep EBporisl kommannu Audi.

Marxcum (Kombam) Bamuipes, asmop decmcennepog «45 mamyuposok meredxcepa»
u «45 mamyuposok npodasara»

Hcropust o ToM, Kak Aep3Kue aMOMIIMH, TBep/ble MPUHIMILI U MOCTOSTHHAS
paboTa HaJ coOOH Jake B caMOW TSDKEJION CUTYalluM BeOyT 4YeloBeKa, KOTOPbIA
BEpUT B ceOs1 U B CBOIO MHCCHUIO, K modese. McTopusi o ToM, Kak Mapka «Aynu»
B Poccun n3 peiHOuHOro ayrcaiigepa k cepegune 2000-x rogoB IpeBpaTuiach
B JIMjIepa POCCHHCKOTO MPEMHUAIBHOTO CerMEeHTa W HEepa3pblBHO CBs3aHA C
KU3HEHHBIMH YCTAHOBKAMU aBTOpA 3TOW KHUTHU. VcTopusi, mpoBepeHHast 6oeM.
Ockap Axmedos, npedceoamens cogema oupekmopos I'K «KapOnepamop», 6 1998—
2006 ze. znasa «Ayou Poccusi»

Monozocth  WiM  3pesiocTb?  DHepruss WM onbiT?  MoTuBauMsa MM
npodeccuoHaan3M? ITU TUXOTOMUM YacTO CTaBAT HEPa3peIIMMbIil BOIIPOC O TOM,
YTO MPEANOYECTb B PAOOTHUKE, KOHCYJIbTaHTE, TpeHepe. UTo KacaeTcs NocleJHUX,
BCS MHIYCTpUsl OU3HEC-TPEHUWHIOB B HaIllell CTpaHe MOCTOSIHHO CJIBIIIUT YHpeK
B TOM, YTO B Hell padOTal0T MOJIOAble W HE HMMEINIHe MPAKTUYECKOTO OIThITa
TpeHephl, Oepyle Ha ce0s CMeJIOCTh O0yuyaTh BaKHEHILIMM acreKkTaM Ou3Heca
3aMETHO MPEBOCXOASAIIMX UX B KBAIM(UKALIMY CIIELUATUCTOB. XOTS U JEJal0T 3TO
KPEaTUBHO U C 3HTy3uazMoM. [Ipurnaienue xe A1 Tod ke 3aJa4l MHOCTPAHHOTO
TpeHepa, Kak TMpaBWJIO, O3HAYAET, YTO NpHesieT YOeNeHHB CeqrHaMH, AaBHO
BBIIIIEIIINI HAa IEHCUIO B JAJIEKOM MPOLIOM 3(h(PEeKTUBHBINA MEHEIKEP U, ONUPAsICh
Ha CBOH Ooratslil ombIT, poBezieT oOyueHue. Ho B mpoliecce 0OHAPYKUT HUZKUIA
’KM3HEHHBII TOHYC M TIOJHOE HENOHMMaHWEe OCOOEHHOCTEH Harero Ou3Heca,
KOTOpOE JeJ1aeT HeMMIUIEMEHTUPYEMBIMU OOJIBILIMHCTBO €r0 UJEH.

Korza s no3HakomMuJIcst ¢ aBTOPOM 3TOi KHUTM BiiaguMupom MokeHKOBBIM —
YCIIEIITHBIM TIPAKTUKOM MEHEIKMEHTa C OIBITOM padOThl Ha BCeX (OYEHb Pa3HBIX)
STanax MCTOPUM OTEYeCTBEHHOro OW3Heca, — OH TMOMETMICS CO MHOH CBOed
aMOMIIO3HOW MJieell BeCh CBOM OMBIT B Ou3Hece o0nedyb B (popMy CEMHHApPOB U


http://litres.ru/pages/biblio_book/?art=6187749
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TpeHUHToB. M MeHs MoceTusia MbICTb, YTO 51 BIIEPBBIE MOTY YBHIETh COBMEIIIEHHE
ABYX TPEUMYILIECTB: MPAKTHKA, ONBIT U MPO(ECCHOHAIN3M C OJHOW CTOPOHBI U
SHEPrusi, MOTUBALIMSI, 3HAHUE MOYBHI — C Ipyroil. I BOT B MOMX pyKax (TouHee,
Ha 9KpaHe MOEro KOMIIbIOTEpA) eIlle OHO BOIUIOIIEHWE 3THUX MPEUMYIIECTB —
kaura «l'eH nmupektopa». OcTpoymMHOe Has3BaHWe. VHTpurymoiee orjiaBjieHue.
HacplmieHHOe MONIE3HBIM ¥ IMEIOIIM MPAaKTUYECKYI0 HApaBJIeHHOCTh KOHTEHTOM
coziepkaHue. TO OJJHA U3 TeX KHHT, POYMTAB KOTOPbIE BOCKJIMIIACIID: «IX, €U
OBl 51 IPOYMTAIT €€ IeCSTh (IBaaIaTh, TPUALATD. ..) JIET Ha3ajl, CKOJBKHUX OIIHOOK 51
ObI HE COBEPINII, KAKUX Pe3y/IbTaTOB MOT ObI JOCTUYb!» Ho 3TO He eIMHCTBEHHBIH
BBIBOJI, K KOTOPOMY XOUYeT IMOATOIKHYTh aBTOp uuTaTens. [JaBHOe — 3TO Te
M3MEHEHHUsI, KOTOpbIe JOJKHBI MTPUBECTH TUPEKTOpa K NepcrieKTuse. M3mMeHeHus
B MUPOBO33PEHUH, TTOJXOIAX U €KEJHEBHBIX PYTUHHBIX Mporeaypax. M3menenus,
KOTOpbIE JOJDKHBI MPUBECTU K pOCTy 3(P(PEKTUBHOCTM B MOMEHTE W OOJbIIen
ycriemHoctd — B urore. He OymeMm wuckimouarh M TOro, 4ro Onmarogapsi 3TOW
KHHT€ YacTh IMPOEKTOB OyJIeT MOMpoCTy craceHa ot kpaxa. [lepedpasupys IxoHa
JleHHOHA, MOXKHO CKa3aTth: «EC/IM 3Ta KHUTA TOMOXKET XOTs Obl OJIHOMY OHM3HEC-
MIPOEKTY BBUKHTB, ITO YKe OyJIeT 03Ha4YaTh, YTO €€ CIIeIOBAJIO HAINCaTh». YBEpeH —
TOJTB3bI OT ITOM KHUTH OyJeT Hen3MepuMo OOJIbIIIe.

Paoucnae I'anoanac, ousnec-mpenep
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IIpeaucaosue

MHoro Jier Ha3zaa Ha OJHOW U3 JIeNOBbIX KOH(pepeHIMA B MocKBe 51 MepBbIi pa3 yBUjael U
ycansian Biaagumupa.

Mens, crnivkepa cO CTakeM, YAMBHUTH CJIOKHO, OJHAKO BBICTyIUIeHHE Briagumupa 3auenusno
ciiibHO. OH TOBOPMII OT YW, MHTEPECHBIE UCTOPUU CJIEIOBAJIA OJHA 3a JAPYIOM, U, IJITABHOE, B HUX
[IJIa peYb O TOM, Yero He HalTU B KHUTAX, — O €r0 MPAKTUYECKOM OIIbITE.

VBB, ¢ Tex nop Bnagumupa 51 He BUEN: OH paccKas3blBaeT O MEHEe)KMEHTe, 51 — O MapKeTHUHTe,
Mo3TOMY Ha (popyMax v KOH(EPEHIUSX Mbl HE NEPECEKATUCD.

A monrona Hazaja BCTPETHIIUCh CHOBA.

BrnagumMup riaHupoBasl HanucaTh KHUTY, U s1, TOMHSI €ro SIPKOe BBICTYIUIEHHE, He MOT' CKa3aThb
«HET».

Ckazarp, 4To BcTpeya Oblla MHTEPECHOM, — 3HAYUT He cKa3aTh Huvero. f 3anuckiBai 3a Brna-
OVMUPOM HUJIEI0 32 Ujeel, UCTOPUIO 32 UCTOPUEH, HEBEPOSTHBIN (DAKT 32 HEBEPOSITHBIM (DAKTOM.

Bcé, uTo 51 cMor mocoBeToBaTh €My, — TO HAIUCATh TaK, KAK OH pacCcKa3blBasl MHE.

N — Buumanue, crioiiep! — Bragumup tak u caenai.

Uuraresnsp, 51 BaM 3aBUIYIO.

VY Bac Briepean UHTEPECHOE U OYEHb MOJIE3HOE UTEHUE.

U 51 Hazeroch, 9TO MBI OTKpBIBaEM IS ceOsl ellle OJHOTO KJIACCHOTO CEPUITHOTO aBTOpa.

Brnagumup, neimrech CBOMM OOTraThiM MPAKTUYECKUM OTBITOM W JaJIbIIIe.

Tak nepxatb!

Hzopv Mann,
cnuKep, asmop, KOHCYAbManm, uzoamens
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IIpeaucaoBue aBropa

1998 ron. Hosope. Poccmiickasi S5koHOMMKA B pyHHaX, Mbl ¢ KOMIIAHbOHAMH TIEpEesl CaMBIM
AedonTOM BJIOXKWIM MOJATOPAa MUJIJIMOHA JIONJIAPOB B CBOM NEPBbIi AUIEPCKUl calloH «Ayau LleHTp
Taranka» W Terepb OKa3alIuCh HA IPaHU OaHKPOTCTBA. LlenbMu qHSAMU CUIUM B KaOWHETE, ITbeM
kode U JymaeM, 4To JesaTh. BApyr cekperapiiia MpMHOCUT NMUCbMO: HEMIIbI Npuramaiot B ['epma-
HUIO Ha OOyYaloluil ceMUHap Uil 1uepoB-HOBUUKOB U3 LlenTpasisHoit n Bocrounoii EBpomnel. Ha
HalIMX JIMLAX MOSBJISIOTCS TOPbKUE YCMEIIKH.

—Ilycrb Bragumup nonetut. XoTh pa3BeeTcss HEMHOIO. A TO OH CKOPO IOYEpHEET OT KO(herHa.

I'epmanus. Ilartusee3nounbiii otenb «Mapk ABpenuii». B 3ane yenoBek 25, reHepajibHble
AVpEeKTOpa AWJIEPCKHUX LEHTpOB. Bce YMHHO, OraroposHo, Kak Ha 3aceJaHdM KiyO0a aHOHUMHBIX
aJIKOronmKkoB. Thl IOMKeH BBIATH K JOCKE, MPEICTaBUThCs, Ha3BaTh CBOM BO3pacT, 0Opa3oBaHME,
ceMeiHoe MOJIOKEHUE, B3ATh MapKep M HaIUCaTh INepe]l BCeMH OOJbIIYIO Lesb, KOTOPYI0 coOupa-
elbCsl JOCTHUYb B PAMKAX MTPOEKTa «Ayau».

Boixogat npudantsl: «Mbl cTpouM NIepBbIi B Pure anrap mo KOpropaTtvBHBIM CTaHAApTaM».
Bce aruopupyiot, Bce yabIOaloTcss — B Te BpeMeHa 3TO AEHCTBUTENBHO ObUIO cOObITHEM. Bhixogut
K JIOCKE CJIe/lyIOIHIA yYacTHUK: «$1 Xouy npojgaBath B CBOeM AUJIepcKoM LieHTpe 250 aBTomoouieit
“Aynn” B rog». Bce cHOBa aruionupyioT: U npasja, KpyTas ueib. B 1998 rogy B Poccuun HacuntbiBa-
JIOCh BCETO JIEBATH IUJIEPOB «AyIu», U OHU B COBOKYITHOCTH ITPOAAJH JUIb 99 mamuH. A TyT — 250
¢ ogHOoM ToukU. Casuch, MOJIOJEL, TIATh.

— Vladimir Mozhenkoff, Bama ouepenp.

Crom. 3neck xmy Ha nay3y. [loroMy 4To BCS 9Ta KHUTa Kak pa3 O TOM, Kakylo LIeJIb 5 [IOCTaBHJI
ce0e B CIIeAYIOLYI0O MUHYTY, KaK ee JOCTUrall, YeMy HayuuJICs U Kakue MOCIEACTBUS 3TO UMENO AJIs
MeHsl, 1J1s1 KOHLIEpHA «Ayau» U JIIs1 aBTOMOOMIIBHOTO peiHKa Poccun.

A 1moka, Kak B IUIOXOM JIETEKTHBE, MEPENIEM Cpasy K XEeMIu-3Hy.

B 2013 rogy Ham cKpOMHBIV JWIEPCKUIA LIEHTP YKe MPEBPATUIICS B IPYIILy KOMIIAHUM «ABTO-
CrenlleHTp» ¢ MOYTH MUJTMAPAHBIM 000OPOTOM. MBI MCKJTIOUMTEIHHO BBITOTHO MIPOJIANIH €€ Ha ITUKE
pbIHKA 32 172 MUAJUIMOHA AOIAPOB — JO CUX MOP 3TO CYMTAETCS CAMOU YAAUYHOW CHIEKOM B POCCHUIM-
CKOI aBTOMOOMJIBHOM OTpaciy. $1 ocrajcsi B KOMIAHUY B JOJKHOCTU BHILIE-TIPE3UICHTa, HO TeTiephb
CBOOOJIHOTO BPEMEHH CTaJIo ropaszio OOJbIe, U 51 3ayMajcsi O TOM, YeM MOTY OBITh TOJIe3eH OKpY-
XKaIoIIeMy MUPY.

Oxpyxatonmii MAp BCKOpe caM OTBETHJI Ha 3TOT Bompoc. Eme 1o npogaxu cBoen Komra-
HUU 5 ioctpor B «ABroCrienlleHTpe» cucteMy caMooOydeHHsI M BpeMsl OT BpeMeHH J1aBajl KoJlIe-
ram mMacrep-kjacchl. Ha HUX cTanu 3axaxkuBaTh PyKOBOOUTENM APYTUX MpeAnpustuil. Bckope onu
HavyaJIi IpUrJialiaTh MeHs ¢ 00yvalolMy ceMUHapamH K cede. ['papyk MouXx BBICTYIJIEHUI YIUIOT-
HSUICS, ayIMTOPUM CTAHOBUIICH Bce ©0JIee MHOTOUHCIICHHBIMHY, a CITyIaTen — Bece Oosee 3auHTepe-
coBaHHbIMH. [Tocyie crenku mo mpogaxe s CTasl 3aMevaThb, 4TO 3Ta MOOOYHAS IESITEIBHOCTD TeTeph
3aHMMAaeT eJBa JIM He OoJbllle MOEro BpeMEeHHU, YeM OCHOBHas. M, camoe yIuBHUTENIHOE, S TOYYB-
CTBOBAJI, YTO MHE TO HPABUTCS.

B Poccuu ceropns Oym Ha oOyuyenue. COpeBHOBAThCS, Y KOIO Kpyde KOPHOpPaTUB, yXke He
MOZIHO. BlopkeTsl Ha Momn-3Be3]| IUIaBHO MEPEeTEeKJIM B 3aTpaThl HA MOBBILIEHUE KBaIM(PHUKALUU
COTPYIHUKOB, U 3TO KJIIOUEBOE CBOUCTBO 3M0XU. CKOPOCTh NIEPEMEH B COBPEMEHHOM MHPE TaKOBa,
YTO €CJIM Thl HE pacTelllb, TO OYeHb OBICTPO CXOIMIIb C JUCTaHIMU. [103TOMYy €JMHCTBEHHBIN CHO-
co0 COXpaHSATh KOHKYPEHTOCIIOCOOHOCTh — MOCTOSIHHO YUHMThCS M MEHSThCS camoMy. Pasymeercs,
K JIyqlIemy.

41 BCIO CBOIO KU3Hb ObUT PyKOBOJMTEIEM — B COBETCKOE BpEMsl, B JIMXHE JIEBIHOCTHIE, Ha pac-
TYILIEM pbIHKE HYJIEBBIX TOJIOB M B CTarHUpYMOILEH SKoHOMUKe aecaThX. Ilocneanue 25 ner pado-
TaJ TeHAMPEKTOPOM KOMITaHU, Oylyud WX BJAJEJblEeM U COBJa/eNbleM. Sl BHUMATEIbHO M3ydall
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MeHeKepcKylo KyiabTypy ['epmanun, Amepuku, Ckanaunasuu, Auriuu, Uramiu, Kuras. Chenan
13 MaJleHbKOro aBTocasioHa «Aynu Lentp Taranka» nuaepa orpaciu. BeiBen Ha poCCUICKUI PHIHOK
MapKy «Ayau» 1 HAMEPTBO 3aKpEeNul €€ 3/1eCh B IPEMUAIBHOM ceKTope. 51 BCIO KU3Hb HaKarjuBal
OIBIT, 3HAHU S, IOCTHKEHUS1, IEPEKMBaHMS, CE/Ible BOJIOCHI Ha TOJIOBE U IIpaMbl Ha CEpALIE.

W Tenepp okpyx)arommii MUp TOBOPUT MHE: Thl JOJIKEH BCEM ITUM JIEIUTHCS.

Kaxkoii momkHa ObITh elie ofHa KHura o MeHekMeHTe? Cam s ipounTast ux cotHu. C oqHUMUA
aBTOpaMH corJIaliajcs, APyrux ONM3KO He TMOMIYCTUI Obl K CBOUM COTpyAHMKam. Bo Bpems ure-
HUSI MEHsI He TOKHUJAJIO OIIYIIEHWE, YTO B YeM-TO IJIABHOM 3TH KHHUI'M Oe3HalexkHO ycrapenu. 51
Bce Oosblile YOeKaascs, YTO KJIACCHUECKMA MEHEUKMEHT yXKe He OTBeuaeT Ha BCE BOMPOCH M BCE
yarie gaet coon. XX Bek OblT BpeMeHeM OOBIKHOBEHHOTO UeJIOBEKa, KOTOPHIM MOKHO YIPABJISATH
crangaptHeiMu Metogamu. CeroHsa Ha JBope Bek XXI — BpeMsl yHUKaJIbHBIX JIOJEH U He3aypsij-
HBIX perieHnil. B KOHKypeHTHO# 00opbOe BBIMTPaeT He TOT, KTO OBJIAJEET UCKYCCTBOM KOHTPOJIS HAJL
APYTUMH JIOABMH, & TOT, KTO Ha OCHOBE CAMOKOHTPOJISI HAYyUUTCsl TPeoOpa30OBbIBaTh TBOPUYECKYIO
SHEPrHi0 U MOTEHIMAI CBOOOIHBIX JII0fIel B 3(p(heKTUBHBIE pEellleHrs U AEHCTBHS, BOCTPeOOBaHHBIE
MPOLYKTHI U YCIIyTH.

Bcs okpyskatomas peaJibHOCTh — pe3y/bTaT YIPaBIEHUYECKUX YCHIIMM KMBYIIMX Ha IIAHETE
moziedd. Bce Mbl, OT IOMOXO3SMKY JI0 MPE3UICHTa CTPaHbl, B TOM WM MHOM cTereHu MeHekepbl. Ho
€CJIM Bbl XOTUTE MPOKUTh OCMBICIIEHHYIO KM3Hb, TO HY’KHO IIOCTOSIHHO COBEPLIEHCTBOBATh HABBIKU
yIIpaBJICHUs] CBOMM OM3HECOM, CBOEH KHM3HbBIO, CBOCH CeMbei, CaMUM COOOM. A 3HAUUT, ITa KHUTA —
IUIs1 BCEX.

Her, B Heli Bbl He HaljieTe TOTOBBI «T'€HETHUUECKUN KOI» MEHEIKMEHTa, KOTOPbI MOXHO
BCTPOUTD B TOJIOBY U OOJIbIIIE HA O YeM He AymaTb. KakIplil pyKOBOAMUTEIh HETTIOBTOPUM, €I0 METOJ
yIIpaBJIEHUs] ONTUPAETCS HA JIMUHBIN XapaKTep, OIbIT, KOMIIETEHIIMU. [ €Hbl — BCero JIMIIb KUPIUYMKH,
13 KOTopbIX BeICTpauBaercs cTpykrypa JHK. M3 ogHux M Tex ke KMPIUYMKOB MOKHO IOCTPOUTD
0COOHSIK, HeOOCKpeO, Xpam WK TIoppMy. Habop reHOB — 3TO SI3bIK, HA KOTOPOM YelloBedecKast JINI-
HOCTh Pa3roBapMBaeT cama ¢ COOOM, C OKPYKAIOIIUM MHPOM, CO CBOMMH TPEIKAMH U TIOTOMKAMH.
HaGmonas 3a TeM, Kak s peliai CBOM MeHeDKePCKHUe 3a/1a4u, Bbl c(popMupyeTe COOCTBEHHBIN T€HOM
yIIpaBJIEHHUs], ¥ 3TO IOMOKET BaM CTaTh HACTOSIILIUM PYKOBOAUTEJIEM.

Yuraiite U JeUCTBYITE.
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I'en nepsbiii. McTopuii ycnexa He ObIBaeT

«Ye20 6b1 mul HU 0ocmuz, mol 6ce20d HAXOOUUBCSL 8 MOUKE 803MONCHOIL
nozubenu».

— Vladimir Mozhenkoff, Teneps Baia ouepenp.

4l BCcTat, uay K AOCKe, a B FOJIOBE 110 3aJly TONAET ABOEYHUK. [ 0BOPAT, 4TO nepe] CMEPTHIO BCA
KU3Hb TPOHOCHTCS Tiepe] razamu. He 3Hato, He mpodoBai. Ho BOT nepes HeMUHYeMbIM MT030pOM
HEYTO MOAOOHOE TOYHO MPOUCXOAUT, TENEpPh S 3TO 3HAI0 HA COOCTBEHHOM OIIBITE.

MHe copoK JIET, HO £ yke MHOroe ycnedl. JIeTcTso nmpomio B MajeHpkoM ropoake Iouen bpss-
CcKoii oOnactu Ha ynuie 6e3 acanpta. [lana modep, Mama akymepka. OKoHUrI BpssHCKUi MHCTUTYT
TPAHCIIOPTHOTO MAIIMHOCTPOEHU 1, HadaJl Kapbepy C JOJDKHOCTH HavyaJIbHUKA JIOKOMOTHUBHOIO JIETIO
Ha KpPyITHOM BOSHHOM TpeanpusaTiy B TynbCcKoii 00JIacTH U ¢ TeX Top paboTall TOJIBKO Ha PyKOBOLSI-
MMX JODKHOCTAX. B koHIe 80-X yske caenai OnecTsinyio Kapbepy, Kul B MOcKBe, IMeN KBapTUpy,
CYACTIIMBYIO CEMBIO, OOJIbIIINE TIepCrieKTUBBL. 1 ec Ob TOrma B Xoay ObLIO CIIOBOCOYETAHUE «HCTO-
pust ycriexa», To s, 0e3ycIOBHO, YyBCTBOBAJI ObI CE0sI €€ TepoeM.

OpHako TyT cOBETCKas S9KOHOMHUKA pyxHyJla, CTpaHa pacnajach, KM3Hb Hayajlach 3aHOBO. S
CTaJl HAaeMHBIM PYKOBOAMTEJIEM YacTHOTO MPEAIIpUSTHS, TIOpadoTal TaM JBa rofia M OTKPBLT COO-
CTBEHHYI0 (pupMy ¢ pomaHTHYeckuM HazBanneM OOO «Hama Pyce». B Te BpemeHa npouesypa peru-
CTpanuy cOOCTBEHHOTO OM3Heca Oblla HEBEpPOSITHO CJIOKHOMW: OHOM TOJIBKO MEeYaTH MPUXOAMIOCH
*kaaTh nonropa Mecsna. [locie Bcex 9Tux MbITapcTB cHATH Ha Ctapom ApoOare nop ouc 1Be KOM-
HAaThl B MATUKOMHATHOM KBapTHUPE M IPUBECTH UX U3 aBAPUIHOTO COCTOSIHUSA B OOKECKUI BUJL TIOKa-
3aJ10Ch ITPOLIE TPOCTOTO.

B navane 90-x 6usHec ObUT MpocTo Gu3HecoM. Hu 0 Kakoii cnenpanm3anyy 1 pedd He 1o,
BCE MOAPAJ 3aHUMAJIMCh BceM noapsand. Ilokynanm u npogaBanu Be€, 4to 1mesenuiocs. [losgsummchk
niepBble OMpkU: MOCKOBCKast ToBapHasi, MOCKOBCKasi chipbeBasi, PocaBToOMpka, Ha HUX HAYalIuCh
KaKMe-TO C/IEJIKU, MOIIIO OPOKepCKoe ABMKEeHUe. Bhiraieno 1o, Kak npaBWiIo, Tak: OOUH Opokep
BBICTABJISIET JIOT, HAITPUMEP MAPTHUIO CTpoiiMaTepuasioB. Thl Kak Aypak OeKHIIb UCKATh MOKyNaTeNleH,
HAXOZIMIIIb ¥ TTOJ] HUX Oepelib 3TOT JIoT. Ho TyT BBISICHSIETCS, YTO HUKAKMX CTPOMATeprasIoB y MapT-
Hepa HeT, OH TOJIBKO Tenepb 00ekKasl MX UCKaTh, U IOUCKHU MOTYT 3aTSHYThCS1 HA HECKOJIBKO MECSILIEB.
Takoro nopoxHsika OblJIO IEBATh CyYaeB U3 AECATH.

W BOT MBI ¢ MOMMHM COTPYITHMKAMH TPETHH MeCsIl HOCUMCS KaK yropesnsie, padotaem 1o 15
4YacoB B CYTKH, HO IIOKA HU OJHOM CHEJIKU. Y MEHS TpOe IETEN, yTPOM YXOXKY — OHM €ILE CIIAT, Beue-
POM MIPUXOXKY — YKe CIST. [leHer HeT coBceM, Ja eciti Obl 1ake U ObLIH, B Mara3uHax — KOCMHYecKast
MyCTOTa, IOCTaTh YTO-TO MOKHO JIMIIIb 110 BETMKOMY On1aTy ¢ 60710l HateHKor. Cynpyra Kax bl
JeHb C HaJekJI0M B ma3ax crpammubaer: «Hy, yro tam y 1e0s?» — «Iloka Hudero, noporas, rnoka
Huuero. Ho Hazelock, ckopo Bce Oyner».

Ha pabote — Te e BOnpochl OT COTPYAHUKOB. S Koe-Kak I1auy aBaHCHUKH, MPOIILY MOI0KIATh
10 TIEPBOM CHEJIKU, M BOT HAKOHEIL] y HaC NMOay4YnIoch! Mbl OpraHn30BajIv KPYIHYIO IIOCTAaBKY LIBET-
Horo metajuia u3 Psa3anu B HoBocOMpCK, MOMy4niiyd OueHb XOpoLIe JeHbIM, BBIIUIATUIIN 3apIlIaThl,
Kynwi (pakc, paguotenedoH, yeTBepky «Kurynen» u qBa 286-X KoMIbloTepa — 110 TeM BpeMeHaM
Kpyue HeKyJa. 3a MEpBOU CAEIKOM MOTUXOHBKY nouum apyrue. Ctpoumarepuaisl, paguolIeKTpo-
HHKa, MeOelb, JIeC, CIpbe, aBTOMOOMIIA — MbI IIPO/IABAJIH, TPOJABAIH, TIPOABAIIH. . .

Becenple 6pi1 BpemeHa. OJHaX/Ibl KO MHE TIPHIIEN KJIMEHT C rpaHatoil. BeiTackuBaer U3 Kap-
MaHa, KJIaJieT Ha CTOJI M1 TOBOPUT, UTO, €CJIU CAEJIKA BAPYT HE COCTOMTCS, OH JI0OTOBOP YUTATh HE Oy/IeT.
Bor oH, ero opucr, no3zHakoMbTech, 30ByT PI'JI-25. BeigepruBaes yeky — ¥ 'y mapTHepa Bcero 3,5
CEKYH/bl, 4TOOBI BOIIPOC YJIaauTh. DPHEKTUBHOCTb — cTONpoLieHTHasA. Ho 4To Obl TaM HU rOBOpUIIN
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npo siuxue 90-e, Bo Bce BpeMeHa JIO¥ LIEHWIM YeCTHOCTh 1 IOPSJOYHOCTD. M eciiu mpuaepxuBaThCs
CTPOTHX TPABUJ U BBINOTHATH OOCIIAHUS, TO PUCKA MOXHO CBECTH K MUHMUMYMY BCEIZa M Be3[e.

[NocTeneHHO MBI HAIITYTIAJIM CBOIO HUIITY ¥ CTaJIA 3aHUMAThCS1 aBTOTPAHCIIOPTOM: CKa3aJI0Ch MOE
oOpasoBanue. Hauamm ¢ mocraBok (pyproHoB jyist iepeBo3ku Mebdenmu. [laccyn 3akynanu B Huxaem
Hogropone na 'A3e, a camu 6ynku — Ha Kozenbsckom Mexanndeckom 3aBojie B Kaysxkckoit oGnacTt.
CoeanHsIM OIHO C APYTUM M MTPOJABATIM NIPEANPUATHAM, KOTOPbIE B TO BpeMsl IOTUXOHbKY TOTHH-
Masi rosioBbl. Ha TA3e K HaM MpUIIsAAeuch U OAHAXABI MPUCIIAH JIJIS1 TIEPErOBOPOB MPEACTaBH-
Tess oTzena cobiTa: «PebsiTa, y HaC TyT Bce CKJIa bl 3a0UTHI MalllMHAMU — XOTUTE TI0 OapTepy Mmpopa-
BaThb?» — «Hy, MoxeM monpoOoBaTh».

VY Hac K TOMy BpeMeHH UMeJIach CBOsI cTosiHKa B MockBe Ha yiuiie O3epHOM, Mbl apeHI0BAIIH
ee y BOeHHOro 3aBojia «Jlenbdun». C Hee M Hauanm mpoaaBaTh CBou nepBbie «Bonru». Cniepsa Opanu
MX Ha peajM3allyio Y TIOCPEJHUKOB, NMOTOM cTayu oduimaibHbiM auiepoM ['A3a. B te Bpemena,
KOTJJa MOCJIe TOTATbHOTO COBETCKOTO JIe(pUIMTa MAIIMHBI BIPYT MOSBUIKCH B OOIIEM JOCTYIIE, TJIaB-
HOH ITpo0IeMoii 1711 TOKyTiaTesisi ObUIO He HapBaThCs Ha (PUPMY-OIHOIHEBKY: BHECEIIb IIPEIOTLIATY,
a yepe3 MecsI HU MalllMHbI, HA TMpojaBia. Tak 4To, KOrga Mbl 3aBOEBaIM JAOBEpHE, HEOCTAaTKA B
KJIMEHTaxX He BO3HMKaJO. [[ist moneit «Bomra» Torma Obta, Kak ceituac «Peppapr»; MallMHbl pac-
XBaTHIBAJIM, 1aXe He TpeOysi 3armacHoi KJod. Bckope Ha cTostHKe Bo3Jie 3aBoa «/lenbgun» nosiBuics
Halll BOGHHBIN KYHT 1[BE€Ta XaKi. Mbl B HEM JIeHbI'M MTPUHMMAJIHM, CUETa BHIITUCHIBAIN, PYKH T'PEJIv,
yail muau. CIoBOM, Halll IEPBbIA «PpOHT-0hUC».

Kazanocs, %13Hb yganach, OU3HEC MOIIIEN B TOPY, TOIBKO yCIieBall OCBaUBaTh HOBbIE BO3MOX-
Hoctu. Ho, Kak roBopr1 MO#i ara, KTo HU pa3y He Momnajaji B aBapuio, TOT He modep. KuzHb ObIcTpo
Hay4usIa MeHsI TOMY, YTO JTIIOOOH ycreX B JII0OOH MOMEHT MOXKET OOEpPHYThCS KaTacTpodoi.

I'enpu ®opa GaHKPOTWIICS TATH pa3 M BCE PAaBHO BOIIENT B WCTOPUIO YEJIOBEYECTBA Kak
BBIJIAIOIIMICS TpeanpruHuMaresb. OMmOKY, MajeHusi — HeoTbheMleMast YacTh U Ou3Heca, M KU3HH,
MIOCKOJIBKY JTI00asi )KM3Hb — 9TO TOXKE HEMHOXKKO Ou3Hec. BoiTech Tex, KTO HUKOI/IAa He OImMoancs,
mobuTe Tex, KTo OOJIbHO Majiaji ¥ CHOBA BCTaBaJl Ha HOrH. Jlopoxute MMu, 1osepsiite um. He omm-
Oaercst I YeIOBEeK Ha JAWBaHE — TOT, KTO M3HAYAIBLHO MOCTAaBWJI ceOe HU3KYIO TUIAHKY M TaKUM
00pa3oM 3apaHee pacrucajcs B OPAKEHUH.

[epBoe nmpenOaHKpOTHOE COCTOSTHUE S UCTIBITA rofy B 1994-M, rocJie Toro Kak Hariero JupeK-
TOpa CO BCEW BBIPYUKOW B3sUTM OaHIMTHI, OTHsIM mopsiaka 30 Thicsau aosuiapoB. M3 310l CymMMBI
CJEJOBAJIO 3aIUIATUTh MapTHEpaM, MOCTABIIMKAM, a IJIaTUTh HeueM. $1 Torma BeIrped M3 JioMa BCIO
HAJIMYHOCTB, 3aHsUT Y Ipy3eid, M Bce PaBHO HE XBATHJIO. YTOBOPHJI MapTHEPOB HEMHOTO MOI0XKJATh,
Y TpU-YETBIPEe Mecsla Mbl padOTaIM KaK MPOKJIATHIE, YTOOBI TIOKPHITH YOBITOK. A ellle uepes3 mapy
JIeT 9yTh HE BISANAINCh B AHAIOTUYHYIO CUTYAIMIO, KOT/Ia HAIll YIIUTBIA OXPAHHUK, CAEJaB CIIETIOK C
KJII0Ya OT ceiipa, BCKPbUT €r0 M UCUE3 CO BCe HATMYHOCTHIO. CrieIMalibHO IOk /1a7ICsI TTOHEeAeIbHUKA,
KOT/JJa BBIPYYKa MOCJIe BHIXOAHBIX ObUTa MakcUMasbHasi. TyT HaC BRIPYUMIIM 3HAKOMbBIE M3 TIPABOOXpa-
HUTEJIbHBIX OpraHoB. OXpaHHMKA HalUM He Tae-HuOynb, a B ComnHiieBo. Ha 3ToT pa3 Bce neHbsru
ynanoch BepHyTh. COTpYIHHMKA 3TOrO MBI, €CTECTBEHHO, BHITHAIM ¢ 030poM. C Tex mop s caenai
BBIBOJI: OXpaHa — 3TO He TIOBOJI paccnadnaThest. OcCOOSHHO eCii OHA CIIMIIIKOM MHOTO 3HaeT. MHUMast
6e30MacHOCTh B JTIOOON MOMEHT MOXeT 00epHYThCsl yrpo3oil. Byap Haueky Bcerma!

MpbI yke MPUBBIKIIM K TOMY, UYTO UCTOPUS yClieXa — 9TO Mapaj] OMMOOK U MopaxkeHuil. Beiou-
pasich U3 OTHOI SIMBI, TIOMAAATM B APYTYIO ¥ TEM HEe MeHee UM Briepel U BBepx. Ho maxe B 3T0i
yXke MPUBBIYHON Yepeie CTPECCOB MPOU3OILIO0 COOBITHE COKPYIIAIOIIEH CUJIbI — BHE3AIMHbINA OT3bIB
muueH3un y «TBepbyHuBepcanoanka» B 1996 rony.

Jlst Toro BpeMeHu 3T0 ObLIO TiepeioBoe (PMHAHCOBOE YUpPEeKICHUE C YIOOHOW CHCTeMOM pac-
YETOB, UM TOJIb30BAJIMICh MHOTHE TPEAIPUHAMATENH, B TOM YHCIIe ¥ Mbl. [ OBOPAT, UTO JIMIIEH3UIO
OTO3BAJIY 10 YUCTO MOJIUTUYECKUM MTPUIMHAM: OaHK MOTLIaTUIICA 32 TO, YTO (PMHAHCHPOBAJI MPEBbI-
OOpHYI0 KaMIaH1I0 KOMMYHHCTOB. HO Tora 3T0 BOJIHOBAJIO MEHbIIIe BCero. Y Hac B OaHKe «3aBUCIIO»
HECKOJIKO COTEH THICSY JIOJUIAPOB — MPAKTUIECKU BCE CBOOOIHbBIE CPE/ICTBA, a TAKKe EHbIH MapT-
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HepoB. B oluH ieHp MBI CTaIM HE IPOCTO HUIMMM — Mbl OKa3aJIMCh T10 YIIU B JA0JITax nepes nocras-
nmkamMu. 99 % moneit B 3TOW CHTYyalluy MPeAnowIn Obl 0OaHKPOTUTHCA U HauyaTh Bce 3aHOBO. U
HUKTO J]a’ke He CTajl Obl B 3TOM YIIpeKaTh: HAJMIIO SBHBIN (popc-mMaxop. Ho MBI pelmmim nocTynurh,
kak ToBapuil CyxoB u3 ¢pusbma «besioe conHie MmycThIHW», KOTOPbIA U3 JABYX BApPUAHTOB — Cpasy
MOTMOHYTh UM HEMHOTO TIOMYYHUThCS — MPEIIOUe]l KHEMHOTO TIOMYUHUTBCS». DTO «HEMHOT0» pac-
TSHYJIOCh HAa BOCEMb MECSLIEB KaTOPKHOTO TpyAa. 1 CHOBa 3aHsul IeHbIW y Jpy3ed U maxai mno 18
YacoB B JIeHb, 710 psiOM B I71a3aX U 3eJIeHor KoxkH. be3 3apriiatel, 6e3 JeHer — TOIbKO ISl TOTO, YTOObI
BEPHYTHCS B OOJIBIIYIO UTDY.

Uepes roJ MbI CHOBA BHIIIUTY Ha Cephe3HbIE 000POTHI — ITpoaaBasu o 200-250 MarvH B MecsI1.
Bouuu B nsatepky kpynHeimux quiepos ['”A3a B MockBe. 3aTtem B3suIMCh He TONBKO 3a «Bonru», HO
u 3a «['azemm». A Bo BTOpoii monoBrHe 90-X Havyanach Jokanu3auus B Poccun 3apyOekHbIX OpeH-
0B, OTKPBIBAIMCH TIEpBbIe aBTOCOOpOUHBIe Tpon3BoAcTBa. B Kanmaunrpane nosisuiics 3aoxa KIA,
a B Taranpore kommanus «/IoHUHBeCT» cTajaa IPOU3BOAUTH MOJEJIBHYIO JIMHEWKY Daewoo. Yepes
MapTHEPOB s paboTaT ¥ C TEMH U C IPYTMIMH, ¥ BCKOPE MOsI KOMITaHHsI TTPOJIaBasia ykKe MPYITNIHBIHI
ACCOPTUMEHT aBTOMOOMJIeH. XOTeI0Ch Yero-To OOJIBIIEro, HO He XBaTaso (paHTa3uu, YTOOBI MOHSTh,
4yero UMeHHoO. W TyT Halllu napTHep»bl PeUIoKIIN MHE BOMTH B COCTaB COyYpeIUTENeN TUIEPCKOTO
HEHTpa «Ayin» 1 BO3IJIABUTH YIIpaBlIeHne STUM OusHecoM. S1 cornacuiics He cpazy. S Kpernko 3aiy-
MavIcsl.

®DUHAHCOBOH MPUBJIEKATEIBHOCTH B 3TOM INPEJIOKEHUN He ObLJI0 HUKakou. Paau Hero npu-
IIJIOCH ObI BBIATH U3 YIIPABJIEHUS MOMMH MTPEATIPUSITUSIMU M CUIIBHO IIPOUTPATh B JOXO/IAX — IO Kpa-
Hell Mepe, Ha TIepBbIX nopax. [a u «Ayau» B Te BpeMeHa cuuTanach B Poccum 1octaTtouHo 3aypsii-
HBIM OpeHIoM. Bbicokne peliTHHIroBBIE MO3UIMY 3aHUMaIM MapKu «Mepcenec», «BMB», «BonbBo»,
«Caab», a «<ABIOTbU» IMEJU PEIyTalrIo HaIeXKHBIX pabOuMX JIOIMAIOK, He 6osee Toro. MHOrouuc-
JIeHHBIe «00UKN» («Ayan-80») u «cenenkm» («Ayau-100») BcTpeyasiuch Ha I0porax 4yTh pexke, 4eM
TOJILSITTUHCKUE JIECATKH. M TeM He MeHee 3TO ObUT BHI30B. 1 UyBCTBOBA, UTO 32 STHM IpeJIOKe-
HUeM — OyjyIlee M OTKa3aThCsl OT HEro — 3HAYUT JOOPOBOJIIBHO OCTAHOBUTHCS B pa3BUTHUM. JKeHa
BBICKA3aJ1ach MPOTHB, K€HAM CBOMCTBEHHO BHIOMPATh CTAOMIIBHOCTS. 1 1071r0 KoseOascs, B3BelBa
BCE apryMeHThl U KOHTPApryMEHTHI, HO PEIIaloNid JOBO MPUIIENT U3 00JaCTH MUCTUKH. Y MEHs
cbiH Muxauni, TpeThii pebeHOK B cembe. M Korma s yciblman agpec AUIepcKoro HeHTpa, KOTOPbIN
MHE TPEJICTOSIO BO3ITIABUTh, BCE COMHEHUS1 oTnasiu: MockBa, Muxatinoéckuii poesf, 1oM 3.

41 Beimen Ha paboty 1 ampensi, HO TypakoM ceOsi He YyBCTBOBAJI. Brepeay Masduio xap-
Koe 1 TyuHoe jieto 1998 roga. Hang MockBoii posnietesnt OelieHblid ypara, BEIpBajl ¢ KOPHEM TOUTH
Bce JiepeBbsl y KpeMiieBckoii cTeHbl, ypOHUJI OallieHHbIN KpaH Ha yiuile BaBunosa. Torna HUKTO He
YCMOTpeJ B 9TOM 3JioBelnee npeasHameHoBanue. 30 uionst B roctunuiie «bamayr KemnuHckn» co6-
CTBEHHOU PYKOU 1 IOANUCAT JUIEPCKUI TOroBOP ¢ «Aynu». [1o UX pekoMeH Il Mbl PUTIACHIIN
criequagicTa U3 ABCTpUM, HA3HAYWIN AUPEKTOPOM OT/eNa MPOJakK, CHSJIM eMy KBapTUPY, HaHSIN
NIepeBOIUMILY, JaTU ClIyxkeOHylo MamuHy. Hauanu penath peMOHT, HaOMpaTh MEpcoHAsl, CTPOUTh
JIOTHCTHKY, 3aKa3aJIM MEePBYI0 MapTUI0 aBTOMOOMIICH. YKe Ha3HAYMIIM JeHb OTKPBITHS — 1 OKTSAOpS.
3anoxuay Ha TopkecTBa OomkeT B 120 ThICSY I0IAPOB, CUIETH U TyMaJTH, KOTO JIy4lle TI03BaTh —
[MyraueBy, KupkopoBa nnmm o60ux.

WU 1yt pazpasmics negont. PyOns pyxHyn B yeTbipe pa3a, pbIHOK Jier, SKOHOMHUKA BCTaja, y
JoJe HeT ieHer Ha OEH3MH, He TO YTO Ha HOBbIE MAIIMHBL. YTO Ienarh? ABCTpUIAIA MbI OTIPABIIIH
Ha POJIMHY, NEPCOHAJ PACIyCTUJIM, C MOAPSITIMKAMU, KOTOPble pEKOHCTPYMPOBAJIN 3[aHKE, HAILUIN
KOMITPOMIKCC M KOe-Kak pacruiatuiuch. O Ou3Hece peuu yke He 1UIO, Mbl C ApTHEPAMH CHICIH
U JlyMaJii, KaKk BEpHYTh CBOM TOJITOpPA MUJUIMOHA XOTsI Obl ¢ MUHUMAJIBHBIMU TOTepsiMu. Kakum-
TO YyJIOM MHE yAaJOCh HAWTU MOKyMatess — (hapMalleBTUYECKyI0 KOMITaHUIO, TOTOBYIO TPUOOPECTH
Hale 3JaHue, YToObl cienaTh 13 Hero (paOpuKy Mo MPOU3BOCTBY JIeKapcTB. Buaumo, cripoc Ha Menu-
IIMHCKUE Mperiaparsl BO BpeMs Kpusuca pacteT. Koraa s yexan B 'epmanuio Ha oOyvaronmii ceMuHap,
MIEPErOBOPHI C ITUMH «Ta0JETOYHUKAMM», KAK Mbl X HA3bIBAJIH, TIOIOILIN K (PUHATBLHOM CTaIUH.
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U BoT B KOH(DepeHII-3asie oTenst «Mapk ABpenuii» 1 Uy K Oeoi Tocke, Oepy B pyKU Mapkep,
M Yy MEHs mapa CeKyHJ Ha TO, YTOOBI MPUIyMaTh cebe Ommkaiime 1ecsaTh JeT )KU3HU. A HEMIIbI,
KOTOPBIM BCe PO MEeHS U3BECTHO, CHJIAT Ha TIOCJIETHEM PSIy Y CHUCXOJUTENILHO TaK KpaelkaMu ryo
ynbiOatoTcsa. OHM 3HAIOT, YTO HUKAKOTO AUJIEPCKOTO LIEHTPa MbI TIOKA He OTKPBLIH, U3 PAOOTHUKOB —
omHU oxpaHHUKU. OHU 3HAIOT, YTO HAIIl ITPe3aKka3 — BCEro BOCEMb aBTOMOOWIIEH, 1a ¥ 32 Te IJIATUTh
HedeM. OHM 3HAIOT, YTO MbI OTIPABWIIM aBCTPHIIIA JOMOW, HE BBITUIATUB BBIXOAHOTO Mocodust. m
HE U3BECTHO TOJIBKO TO, YTO MOKYTIATeb YK HAJeH U, MOXKeT ObITh, B STOT MOMEHT MO TTAPTHEPHI
B MOCKBe Tpa3IHYIOT CIEIKY, KOTOpask BEpHYJIA HAIllA BJIOKCHUS.

Yro co MHOI B TOT MOMEHT CITYYHJIOCh, JIO CUX TIOp He MOTYy TIOHsTh. HO 51 ToBepHyJIcs K JIocke
1 MeaieHHo BoiBen uudpy 1000.

Korma s1 nvican enuHuILy, g ele He 3HaJl, CKOJIbKO 3a Hell Oy/ieT HoJel.

A Kxorja BBIBOAWII TPETUH HOJIb, BAPYT MOAYMAJI, UTO M 3TOrO MaJo.

OxoHuaTeIbHOE pellicHre TIPUIIUIO 32 KaKWe-TO JIOJM CeKYH/Ibl. S MOCTaBMII TUpe W HAITMCAJl
3a HUM elle OqHy OYKBY | ellie ojiHy nudpy:

— Mos uens — iponath B Poccru Thicsiay aBTomooOumieit AS.

(A8 — 310 camas oporast Ha TOT MOMEHT MOJIEJIb U3 BCE JIMHEUKU «Ayau».)

Kpaemku Hemelikux ryd Ha MOC/IeIHEM PsIAY JPOTHYJIM M OKOHYATEIbHO PACIUIBLIKCH B BBICO-
KOMepHOH yibiOKe. KT0-To M3 y4acTHUKOB cCeMHUHapa JeKyPHO 3aaruiofupoBal, HO, 0OHAPYKUB IMOJI-
HYIO TUIIIMHY, OCEKCS.

— JlagHo, caguch! — MaxHy/ PyKOU IJIaBHBIN HEMeII.

S He 3HAI0, TO JIM TU EXUHBIC YABIOKM MEHS TaK pa3okIiv, TO Ju comuaHas mudpa 1000
3amasia B JyIly, HO, KOTJIa 51 ceJl Ha MEeCTO, BAPYT TIOYYyBCTBOBAJI, KaK IO BCEMY TNy Pa3lIuBACTCS
OroHb. VIMEHHO 3TOT OrOHb TOMOT HaM BITOCJIE/ICTBMU BHICTPOUTH KOMITAHUIO C MUJUTHAPTHBIME 000-
potamu. Terepb, CIyCTs MOYTH ABAIATH JIET, s1 MOTY C TIOJIHOW YBEPEHHOCTBIO CKa3aTh, YTO B TOT
neub Most JIHK mormonmHMIack caMbiM BaXKHBIM T€HOM JIIOOOTO TOT-MeHekepa. $1 TMOHsUT: B KU3HU
BO3MOKHO BCE.
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B. MoxeHnkoB. «I'eH gupekTopa. 17 npaBuil HO3UTUBHOTO MEHEIKMEHTA MO-PYCCKU»

I'en BTOpOIi. Eciin y Te0s1 HeT
cTpaTeruu — 3Ha4MT, y Te0s1 HeT OU3Heca

«[lTocmagw neped coboii u ceoumu compyonuxamu cynepyens. Hazayro,
Oenyro u nYuUcmyro».

V Tomn-meHemkepa 1Be OCHOBHbIE (pyHKIMHU. [lepBast — 10OMBaThCs MOCTABIEHHBIX Liesiel. Bro-
past — HAy4UTh KOJUIET JOOMBATHCS TIOCTABJICHHBIX IIeJIeld. DTOT HaBHIK Jiepa ObUT BakeH U B TIPO-
IIJIOM BEKe, HO MMEHHO Cefiuac OH CTaJl KJI0UeBbIM (PaKTOpOM ycrexa.

B poccuiickoii ipenpruHIMATeNIbCKON KYJIbType 3TO CJIOBO M3 YeThIpeX OyKB — LieJIb — 3aHH-
MaeT IMoKa JajleKo He MepBoe MecTo. MBI He JI0OMM CTaBUThH Mepes codoi Oompinue nean. Harn
MO3TI, BCE Hallle ECTECTBO IPOTUBUTCA 3TOMY. [Touemy? OTBeT napanokcaneH, HO ToyeH. [loromy urto
6oumcs, yTo OHM OyayT JocTUrHyThl! [la, 1a, UMEHHO MO3TOMY.

Hammm mogu He yMeloT LIeHUTh caMuX ceOst — C 9TOW MPOOIeMO 51 KaK PyKOBOIUTENb CTAIKH-
BaIOCh BCIO KM3Hb. OCHOBHAs YaCTh MOMX YCHJIMI YXOAUT Ha TO, YTOObI BBIIOJIHATD (DYHKIMIO JOM-
Kpara — MOJIHUMAaTh CAMOOLIEHKY CBOMX COTPYAHHUKOB. YeJ0BEK CKOJBKO YIOJHO MOXET FOBOPUTD,
YTO XOYET BCEro B 3TOH JKM3HU JAOOHUTHCS, HO Oefla Kak pa3 B TOM, YTO OH OOMTCS TO-HACTOSIIIEMY
6onbloro ycrnexa! OH elle He JOCTUT TOro Maciitada JMYHOCTH, KOTOPbIN MTO3BOJIUT €My 3TOT ycIiexX
B ce0s1 BMECTUTD. A 3BOJIOLMOHMPOBATH 10 TAKOTO MACIITada MOKHO TOJIBKO €CTECTBEHHBIM ITyTEM —
MIPOJBUIAsICh OT OAHOM OOJIBIION LIEU K APYroi OOMbIION Lieiu. Y cyapObl HET JOIMHTA.

Ham 3aHMKaI0T CaMOOLIEHKY € PaHHEro AETCTBA — CeMbs, IIKOJIA, CPeICTBAa MacCOBOI MH(OP-
Maluy. ITO MPOUCXOAUT HeMpOou3BOIbHO. [ToMHIO, Kak MOs ToOMMasi MaMa MPUXOIHJIa C POTUTEb-
CKMX coOpaHMii ¥ mpuunTaia: «Bonogs, Hy 4to ke 310 Takoe! Tombko 0 Bac v roBopAT: MOXEHKOB,
Kypmanos, don6binmes! MoxenkoB, Kypmanos, [JonOeimes! Hy nouemy st qoykHa 3a TeOst Kpac-
Hets? Hy Oyap Tl Kak Bce!» A Kak BOCIUTHIBAIOT amepuKkaHua? «Tbl nepeblid! Tol syummmii! Bynp
Ha BbIcoTe!» [IpocTOil mapeHeK roToB JBOE CYTOK CTOSITh y ABEPU Mara3uHa, YTOObI IEPBBIM KYITUTh
HOBYIO MOJI€JIb KPOCCOBOK M TIOTOM PacCKa3blBaTh 00 3TOM BCEM: POACTBEHHUKAM, APY3bsIM, Bparam.
KoMy-To 3T0 nokaxercs IIynbsiM, HO Takas (punocodus KU3HU BbIMIPbIIHA. B Halueil ke crpaHe
IJIABEHCTBYET a3MaTCKasl KyJbTypa, KOTOpas yYWT: 'BO3/Ib, KOTOPHI TOPUYMT BBIIE BCEX, OObHEE
BCETo MOJTyJaeT MOJIOTKOM I10 Iuisinke. He BrIcOBBIBaics, Oyb BPOBEHb C OCTAIBHBIMU — TOTJa CHJIA
yZapa pacnpesiesuTcs Ha BceX. Bo3amMokHO, Takoi noaxos 3¢ peKTrBeH BO BpeMeHa BEIMKUX MOTpsi-
CEHUIA, HO B 3MOXY pa3BUTHUs [yOOKO MOPOUYEH U HEM30EKHO BeJIeT K MOPAKEHUIO.

Kakas y yenoBeka Oyzer 11es1b, Takasi y Hero OyzeT u sku3Hb. Ha cMepTHOM ofpe oy KajeloT
HE O TOM, YTO OHM C/IeJIAJIM, a O TOM, Yero He caenand. He mogoien Kk caMoil KpacuBOM JIEBOYKE Ha
MIOTOKe, McIyrajics. A aApyr nojgouen u xeHuscs. He noexan B MOCKBY Ha KpyTyIo BaKaHCHIO: IOOO-
suics. A Ipyroil moexai u cziesiasl kapbepy. He noiesn B npenpuHAMaTesu: TSkKel0, pUCKOBAaHHO,
JIEHer XaJko. A coces coOpaJicsi ¢ CHIaMH, CIeJall MepBblii mar — 1 rpeycnent. Y B pesynbrare KiU3Hb
y TeOsl Moyuymniach Kakasi-To HU3eHbKas, KUIEHbKAsl, CepeHbKasa. A OTKyJa B3STbCS JPYroi JKU3HHU,
€CJI1 Thl OOSUICA CTaBUTH Nepe]] cOOO0M OOJbIlUe, MyIIUCTbIE, HATJIble eI ?

Ecnm y Tebs HeT crparerny — 3HauWT, y TeOs1 HeT On3Heca. [ eHqupeKkTop, KOTOpBIid He UMeeT
e XOTs Obl Ha TATH JIET, He MOKET Ha3blBaTh ceOsl reHepaIbHbIM JUPEKTOPOM. A elre JIydIie —
Ha 10 sier wim Ha 15. B otBeT s yacto cibiy: «15 ner?! [la B Halen crpaHe Hesb3s MIAHUPOBAaTh
aaxe Ha Omkaiiumil ron!» Jliogu, KoTopble Tak TOBOPST, YCMAaTPUBAIOT CBSI3b MEXK/y OTCYTCTBUEM
ONpeeIeHHOCTH M OTCYTCTBHEM LieJiel. A TIO-MOeMy, JIOTHKa Kak pa3 oOpaTHasi: eCJIM HeT orpe/e-
JIEHHOCTH, TeM OoJiee Hy’)KHO UMETb CTpaTernieckyio 1eib. [lyreBogHas 38e3/1a HEOOX0aMMa He TeM,
KTO MJIET 1O MPSIMOHM OCBEIIEHHOW J0pore, a TeM, KTO NMPOAUPAETCS B TEMHOTE U PUCKYET 3a0I1y-
IUTHCS B 1eOpsAX MHOT03aJa4HOCTH. YTIpaBJeHLIeB Oe3 CTpaTerny, K COXaJeHHIO, OOJIBIIMHCTBO —
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B. MoxeHnkoB. «I'eH gupekTopa. 17 npaBuil HO3UTUBHOTO MEHEIKMEHTA MO-PYCCKU»

kak B Poccun, Tak u B mupe. MccnegoBatenu ycTaHoBWIM, 4to jiib 10 % kommaHuid MOHUMAIOT,
KyZla IBUKYTCS B IONTOCPOYHON mnepcnektuse. 90 % paGoTaioT B pekrMe OIepallMOHHON JesITellb-
HOCTH — MOMPOCTY ILIBIBYT MO TEUSHUIO. DTO TOBOPHT JIUIIIb 00 OTHOM: €CJIU Thl UMEEIIh 11eJTb, Y TeOs
ykKe TOSIBJISIETCS Cepbe3HOE KOHKYPEHTHOE MPEUMYIIECTBO.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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