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B KHUTe paccKas3bIBAIOTCS M PACKPHIBAIOTCS TTyOMHHBIE CEKPEThI OM3HEca

Ha IpUMepe KOMITAaHUM, KOTOpbIE CTAJIM (DEHOMEHOM U ITPOPBIBOM COBPEMEHHOTO
BpeMeHU. ABTOP B KPAaTKOU U JIETKON (DOPME paCKPbIBAET TE ACTIEKTHI

Ou3Heca, KOTOpPbIE CKPBITHI OT I1a3 OOBIYHOTO YEIOBEKa, HO UMEIOT OTPOMHOE
3HaueHMe J1J1s1 OM3HECMeHa, Uil CO3/IaHMs U paclIMpeHus CBOer OU3HeC-
umnepun.lIpeaHazHavena 11 HAUMHAIOIIKUX OM3HECMEHOB U ISl TeX, KTO ykKe
JAaBHO 3aHUMAETCs1 OU3HECOM.
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Coaep:xanue

Baenenne
Bbusnecmenst u noxu, uim 30% "a 70%
Kower; o3HaKOMUTENTLHOTO (DparMeHTa.
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Cekpert buznec MoJaogocru, CtuBa /I:x00ca
u Ilneii00i UM pycckasi pyJeTKa Ha JeHbI'n
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BBenenne

BusHec MosoocTh — 3T0 OU3HEC POEKT, KOTOPBI 3aTesUN ABa AMOULIMO3HBIX U TAJIAHTIIMBBIX
napHs, (a MOXeET U He J1Ba, a OOJIbIIIe).

Kro oHM, BaM pacckasbiBaThb HE HAJO, pa3 Bbl UATAETE Ty KHUTY, TO Bbl 3HAETE O KOM HMJET
peub. Mos epBasi BCTpeya ¢ HUMM OblJIa, Kak M 'y Bcex uepes yotube.com.

UYro s Mory cka3aTb, IApHU JENUCTBUTENIBHO BEChbMa 3apa3UTENIbHO PACCKa3blBAIOT O OM3Hece,
Y TOT 3apsji SHEPTUH, KOTOPBIE OHU JAIOT, AEUCTBUTEIBHO «BBIHOCUT MO3TH».

Yro rpexa TauTh, 51 TOKE 3aHUMAJICSI OM3HECOM M ceiiyac 3aHMMAIOCh, U 51 B TIEPBbIi MOMEHT
TOXE, KaK M BCE MOLAAJICA TAKOMY IO3UTMBHOMY 3apsAy SHEPrMU OT MX BHUJEOMATEPUAIOB B
youtebe.com.

Ho cnaBa Oory, y MeHs1 ecTb HeOOIbIIIasi CTPAXOBKa, KOIZa s COMHEBAIOCh M HYKHO CHIENaTh
NOCJIEJHUH 11ar, 1 Opocal MOHETKY M MOJHOCTHIO OT/AI0Ch Ha BOJIIO CYACTIIMBOIO Cilyvasi, TO OMIIb
KaK PeIuT KpeOuii, Opes WM pemka. (KCTaTh HUKOT/Ia MeHsI He TIOOBOIMJI, 0Oeperasl OT IIIynocTen
Y IIPUHOCUJI yJauy)

2KpeOwuii yra He B I0JIb3y OM3HEC MOJIOZIOCTH Y MOU JaTbHEHIIINH IJIaH CXOAUTH B OAHK U B3AITh
KPEIMT JUIsI OIUIAaThI LIEJIOro MaKeTa KypcoB KaHyJ B HEObITHE.

W Tax, Bce KTO XOUeT 3aHUMaTbCsl OU3HECOM WJIM YK€ 3aHUMAEeTCs UM, 9TO KHUI'a JJ1sl Bac.

B Heil BbI HailieTe Bce OTBETHI Ha BOITPOCHL, TOUEMY Y OIHMX IOJTy4aeTcsl BeCTH OU3HEC, a y Ipy-
rux Het. [Toyemy ogau Oorareior, a ipyrue HaoOOpoT errie OONbIIe BIE3al0T B JOITH.

BsI no3Hakomurecsk ¢ cekperamu buznec Monogoctu, Ctusa [Ixxo0ca u Xbio XedHepa — OCHO-
Barensi Playboy, MHOroe B nx padote umeercsi OOIIero.

B naHHOM KHUTE paccMaTpuBalOTCs U OOBACHSIOTCS C MATEMAaTUYECKOW TOUHOCTh, BECh MeXa-
HU3M PadOThHI ycHenHoro OusHeca.

A Takke, KaKk HUCHOJIB3YIOT 3TH MEXAHU3MBbI, 3TU JABOE BECbMa TAJIAHTIMBBIX MOJIOBIX YEJIO-
BEKa, CAENABIIUX ce0e COCTOsIHME Ha HEOOPa30BAaHHOCTH U KeJIAaHUM CTaTh OOraTbIMU, «O0LLIEN MacChl
HaponoHacesneHus: Poccun».

Bo3MorkHO, eciii Bbl MOMMETe BHYTPEHHEE YCTPOWMCTBO OM3HECA, Bbl TaKke MEPEOCMBICTUTE
CBOM1 B3IJ1s/1 Ha OU3Hec 1 OyJeTe BECTU ero MeHee XaoTUYHO, YeM ceffuac.

Moii B3r1s1/1 Ha OM3HEC, MOCIIe IBYX HEeYJauHbIX OM3HEC ITPOEKTOB TaK K€ BeChbMa KapAWHAIbHO
nomeHsuics. [lepeso MHO# BcTall BONPOC, €M MPOIOIKATh BECTH OU3HEC MO-IIPEXXHEMY, TO PE3YJib-
Tat OyJeT TakoH e IJIAYeBHbIH, KaK ¥ MpeAblayle ABa OU3HeC MpOeKTa.

HACTYTIATH HA T'PABJIA B TPETHI PA3 VKE HEXOTEJIOCh

HyxHO OBLTO UCKaTh pecypc, KOTOPBIi MO3BOJIMT MHE KapIMHAIBHO pa3o0parhcsi B OM3HECE.

OTUM PecypcoM CTajlo Xopollee 3HaHhe (PU3MKM M MAaTeMaTMKU HAa MHXXEHEPHOM YpOBHE.
(ITouemy s paHblIie He MOT K HEMY ITPUOETHYTh, HE TepsiT Obl MHOTO JICHET)

W Tak, nogHsB BCe CBOM KOHCHEKTHI MO (PM3UKO-MaTeMaTHUYECKOMY MOJIEIMPOBAHMIO, 51 ITPU-
Hs1JICA 32 JIeJIO.

Pe3ynbpraTomM OrpoMHOI CTaTUCTUYECKOH 00paOOTKH, CAMBIX YIAYHBIX OM3HECMEHOB U CaMbIX
NpeyCHeBaIMX KOMIIAHUM, CTAJIO a0COTIOTHO Jpyroe MoHMMaHue Ou3Heca.

Hackosbko OHO COOTBETCTBYET TOMY IPEJICTABJICHUIO KaK €ro IOHUMAIOT B OM3HEC MOJIOOCTH,
MHE He W3BECTHO, HO KaK MX CTpaTervs rormajaeT B MaTeMaTu4eckoe MojieIMpOBaHre OU3Hec Mpo-
LIECCOB OOBSICHSETCS JIETKO U TIPOCTO
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bu3znecmennl u Joxu, nim 30% na 70 %

U Tak HauHem.

UYro Okl Balll OM3HEC PUHOCKI ICHbIH, HYKHBI KJTHSHTHL.

Uro Okl y Bac ObUIM KJIMEHTBI, HAJIO HAUTHU TJie OOUTAIOT U HAXOMATCS BalllM KJIUCHTHI.

Ecnu BBl Hallwm e Baly KJIMEHTH, HY:KHO MTPUBJIEYb UX BHUMAHKE K BallleMy TOBapy.

Ha nanHoM sTarne HauMHaeTCsi TECTUPOBAHUE PhIHKA, CO CJIOB OCHOBaTelel OM3HEC MOJIOJOCTH.

Tenepr HEMHOTO MaTEMATUKH, HEMHOTO OTBJIEUEMCHI.

[pencraBum cede cutyario, uro umeercs 100 yenoBeK, KOTOpbie He YMEIOT TUIaBaTh, €CIU UX
BCEX CTOJIKHYTh B 0AacCeiiH, TO COIACHO 3aKOHAM MaTeMaTUYeCKOW CTaTUCTUKU, MOSBIISIIOTCS UHTeE-
pECHbIE 3aKOHOMEPHOCTH.

N3 100 yenoBek, 2 CTaHYT YeMITMOHAMH, 28 YeJIOBEeK Xy/0, OSJHO HayJaTcsl TUIaBaTh, OCTAIb-
Hble 70 4eJI0BEeK YTOHYT.

Ecnu aTo nmpumenuts k 6usHecy, To u3 100 yenoBek, KOTOpble 3aNKMCATUCh Ha KYPChl OM3HEC
MOJIOZIOCTH, 2 CTAHYT MUJUTHOHEPaMHU, 28 pe3Ko MpuOaBAT B JOXO/IaX CBOEro OM3HEca, a OCTAJIbHBIC
70 Gu3HECMEHOB He TIOJTyYaT IMOJIOKUTENIbHBIN Pe3yJIbTar.

Borpoc mouemy sxe 3tu 70 desioBek He TpeOYIOT BO3BpaTa JAeHer, eClIi OHU He JOOWICh Oorart-
crBa’?

Bort 31ech HauMHAETCSA caMblil UIHTEPECHBIN CEKPET, HO BCE MO MOPAIKY.

HanHoe npaBuiio emie HasbiBaloT npuHumn [appero 20/80, korna u3 100 yenosek, 20 craHo-
BATCSI MAJUTMOHEPaMHU, ocTajibHble 80 UesloBeK OCTaloTcs OeIHBIMU, (He MpUIupaiTech K mudpam
IJIaBHOE Pa3MEPHOCTb M MaciiTad).

Ho BepHemcs k MaTeMaTHKe, BCe JAHHBIE IPUHIMIIBI OCHOBAHBI HA IPOCTOM MaTeMaTH4eCKOM
3aKOHE, OTKPBITHIM ['ayccom, a IMEHHO Ha HOPMAJIbHOM PACIIPEEIEHUM CIIyYalHbIX BEJIUYHUH, T10-
APYromy ero Ha3pIBAIOT TAYCCOBCKUM pacrpeieseHreM. Ellle ero Ha3pIBaoT 3aKOHOM OOJIBIIHX [UGDP.

He 6ynem Biie3ats B IeOpy MaTeMaTHKH, 3TO CKYYHO ¥ MAJIOIOHATHO, IPOCTO 3HANTE UCTOPHIO
ripo 100 mioBUOB.

B Topro,iie 1aHHBIN NPUHIUI HA3BIBAETCS BOPOHKOM MPOJAK.

I'ne xe npumeHsieTcs JaHHbBIN 3aKOH MaTEeMATUKH.

[IpuBeny HECKOIBKO MPUMEPOB.

[Tpumep Nel

[pearnonoxumM B MHTEPHETE UIYT OOYBb.

Wordstat roBOpHT BaM, YTO KOJMUECTBO 3aITPOCOB C ITUM CJIOBO ObLIIO OKOJIO 20 THICSY B MECIII.
Ecnu BB co3paauTe KamnaHuio B SHAEKC JUpeKTe Ha 20 ThIC. KJIIOUEBUKOB, TO COITIACHO CTATUCTHKE
1 3aKkoHa ["aycca (WM TUIOBIIOB YTOIUICHHMKOB) Ha Balllk 0ObsIBJICHUSI HAXXMeT Tojbko 30% moce-
TATeNel B JtyumeM ciydae win 10% B xyamem ciydae, octainbHble 70—90% nHe OynyT Ha)XUMaTh
Ha Ballyd OObABJIEHUS.

Hroro Haxas Ha Baire oObsBJIeHHE, Ha Bail calt 3anger okoso 6000 miam 2000 demoBek
B MECSIII.

OngTh xe coriaacHo ctaTucTuke, n3 3tux 6000 — 2000 yenoBek BaM MO3BOHAT ONATH ke 30—
10%, octanbhbie 70—90% 3BOHUTH BaM He OyzIeT.

Nroro Bam no3oHAT 1800 — 200 yesoBek B MeCAL WM B CYTKH 3TO NonyduTcs, 60 3BOHKOB
B JIyYIlIEM CJlydae Wik 6 3BOHKOB B XYJILIEM CIIyYae.

U Tak nanee, BOpoc CKOJIBKO BbI cfienaeTe mponax u3 60 um 6 3B0HKOB U 00paTUTe 3BOHKU
B IEHBIU?

[Tpumep No2

[Ipenmnonoxum y Bac Mara3sv Ha IPOXOAMMOM MECTE.



b. Honbacca. «Cekper buznec Mononocru, Ctusa [Ixo0ca u [1neitboii mim pycckasi pyJieTka Ha AeHbI1»

B cytku mMumo Bamero maraszuHa npoxoaut okosio 2000 KiareHToB, corsiiacHo 3akoHa ["aycca
WJIM 3aKOHA TJIOBIIOB YTOIJIEHHUKOB (CM. BBIIIIE) B Balll Mara3zuH 3aiyT Tojabko 30—10%, 310 oKosto
600 i 200 KJIMEeHTOB, MOCJe 3HAKOMCTBA ¢ TOBapoM U 1ieHoi u3 600—200 KJIMeHTOB y Bac ocTa-
HeTcst ¥ KynuT onATh ke 30—10% kimeHToB, 310 Oyaer okoso 200 win 20 KJIMEeHTOB KOTOphIe BaM
MIPUHECYT JCHbTU B KaCCy.

U Tak, MOXHO cJlieJ1aTh BBIBO/I,.

UroObl feHbIM OBUTH B Kacce, y Bac JOIKHO ObITh OUeHh MHOTO KJIMEHTOB Ha TIEPBOHAYATIEHOM
KOHTaKTe, B MapkeTuHre ux HaspiaoT JINIbI

KomnmdaecTBo miperpaj Mex/1y KacCOi 1 MepBbIM KOHTAKTOM JIOJKHO OBITh, KAK MOKHO MEHBIIIE.
Tak kak Kaxaoe mpensTcTBUe aBToMaToM cpesaeT y Bac oT 70% 1o 90% noTeHIaIbHbIX KJIMEeH-
TOB, KOTOpPBIE 3aHEC/IM Obl BaM JICHEXKKY B Barly Kaccy. CorlacHO TepMHHAJIOTUM MapKeTHHIa, 3TO
HaseiBaetcss KOHBEPCUS, cootHomenus oomero kommuectsa JIMJIOB K KOMMYeCTBy KJIMEHTOB,
KYIUBIINX TOBAp.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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