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AHHOTaAMSA

,HaHHaS{ KHUI'a MHTEPECHA BCEM, KTO XOTA 6])[ pa3 B XHWU3HU
3a/1aBaJIC BOIPOCOM: TIOYEMY MHOTHE JIOAM, CTPEMSCH BBEPX IIO
KapbepHOW JIECTHUIIE, YACTO HE MOTYT JIOCTUTHYTh JKeJIa€MbIX BBICOT?
KakoBbl peasibHble TpUYMHBL UX Heyaad? IlpennoxkeHHass BHUMaHHUIO
ynTaTesell KHUTa MOMOXET pa3o0parbcs BO BHEIIHHMX IMPUYMHAX,
NPENATCTBYIOIINX KapbepHOMY POCTY, a TaKXKe BO BHYTPEHHUX,
CYOBEKTHBHBIX (PaKTOpax, KOTOpbIE MEIIAlT MHOTHM TPOIBUHYThCS
1O CITY)XeOHOMH JIECTHUIIE.
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BukrTop ldejabuosn
Ilouemy s1 He MoOry
caeaTh Kapbepy?

BMecTO BBeJeHuA.
YTto Takoe Kapbepa

Kapbepa. D10 c10BO 4acTo Ha CIIyXy y TeX, KTO TaK UM MHAYe
CBSI3aH C JIeJIOBOM AESTEIbHOCTBIO M CTPEMUTCS JOOUTHCS yCIie-
XOB Ha cBoeit padote. Camo CJI0BO Kapbepa MPOUCXOIUT OT UTa-
JIbSTHCKOTO carriera ¥ 03HavaeT «Oer, KM3HEHHBIN MyTh, TOMPHU-
Iie».

WutepecHo, Kyaa e JIoau Tak OeryT, a rJaBHoe — 3a4em?

[Toyemy 11t MHOTMX Kapbepa CTajla CMBICJIOM KU3HU? B03-
MOKHO, TIOTOMY YTO OHa CHOCOOHA [JaTh YeJIOBEKY KaKKe-TO 0CO-
Oble TIPUBHJIETHH, TIPaBa, KOTOPBIX OH HE MOXET TONy4HTh, Oy-
Jy4d TIPOCTHIM, PSIOBBIM CITyXKaIllUuM. A, MOXET ObITh, BCE JIENI0
TOJILKO B J€Hbrax?

Kax ObI TO HU OBLIO HAM CIUIOINIb U PSJIOM ITPUXOJUTCS BCTpe-
YaTh JIOJEH, KOTOPbIE MPSIMO-TAKU «HM3 ITAHOB BHITIPHITUBAIOT>,
9TOOBI 3aHATH OOJIee BBITOJHOE MOJIOKEHUE Ha CITYKEOHOM J1ecT-
Hure. Takux 0cod OOBIYHO HA3BIBAIOT KapbepucTaMu. MHOIH-



MU 3TO CJIOBO BOCHPUHMMAETCSI HEraTUBHO, Ja M CAaMUX JIOJCH,
KOTOPBIM JIAIOT TaKOe OrpezeieHue, He 0co00-To KamyloT. Beapb
KapbepUCT — ITO TOT, KTO OSCIIPUHITUITHO TOHUTCS 32 JINYHBIMU
ycriexaMu ¥ TOTOB Ha BCe pajid JOCTHXKEHH CBoeH 1iei. Bo Bes-
KOM CJTy4ae TaKOW CTepEeOTHII CYIIIECTBOBAJI B HaIlleM OOIIEeCTBe
JI0 HeJIaBHETO BPEMEHH.

Teneps MHOVBKUYYMOB, CTPEMSIIMXCS C/IeaTh Kapbepy, Bce
OoJIbIIIE, a TPOJABMKEHHE 110 CITYKeOHOM JIECTHUIIE BOCITPUHUMA-
eTcsl Kak camo coOoit pasymetorieecsi. Ho XOTs mosyuuts Xopo-
IIYI0 JOJKHOCTh Cevac CTPEMSTCS MHOTHE, YIAETCS 9TO TOJIBKO
eIMHULIAM.

A 9acTO 3TO MPOUCXOIUT MIOTOMY, YTO OOJIBIIIMHCTBOM Kaphbe-
PUCTOB JIBUKET JKaXJa CJIaBbl U BOBMOXKHOCTb YIPABJIATH APY-
rumu moapMu. OHY He 3a{yMBIBAIOTCS HaJl TeM, TIOIXO/UT JI UM
9Ta paboTa M HpaBUTCs Jiv OHa UM ? [10aTOMy B HacTosiiiee Bpemsi
JOOMBAIOTCA ycriexa Te, KTO UCKPeHHe JIIOOUT CBOI0 PadoTy U 3a-
UHTepecoBaH B Hell. IMEHHO Te JIIo[u, KOTOphIe TOHUMAIOT BCIO
BaXKHOCTh M 3HAYMMOCTh CBOEH JIESITEJIHHOCTH, MOTYT JIOOMThHCS
B HEH yCIeXoB. Y Kak/J0ro M3 HaC €CTh CBOM TaJIAHThI, KOTOPbIE
NOPOH TPYAHO ObIBa€T peasin30BaTh B OBITY. A MpodeccoHab-
Hasl IeATEeJIbHOCTD MO3BOJISIET YEJIOBEKY PACKPbITh CBOM CITOCO0-
HOCTU ¥ JapoBaHus. Ho 3T0 mpou3oiieT TOMbKO NPy YCIOBUH,
ecsi paboTa JIOCTaBJISET PaioCTb.

Jlns denoBeka, JMOOAIIEro CBOE Jiesio, paboTa SIBJISETCS He
TOJIBKO CITOCOOOM JTOOBIBaHUS JIEHET, HO U X000U, U yBIICUeHH-
eM, u orTabixoM. «Kapbepucr» ke mpu BHIOOpe padOTHI PyKO-



BOJICTBYETCSI TIPEXK/Ie BCEro TeMU Oaramul, KOTOpble OHa MOXET
eMy mpefoctaBuTh. K umcimy 3tux O1ar oTHOCSTCS: OoJiee BbI-
COKHI1 J10X0J1, OoJiee BBICOKHUI TOCT, BJIacThb. Te, KTO 00ecreyr
TEPMUHY «KapbEPUCT» HETAaTUBHYIO JIEKCUYECKYIO OKPACKY, CIO-
COOHBI 3aITPOCTO MOKUHYTH JTIOOMMOE pabovee MecTo, MpeiaTh
CBOM KOJUIEKTUB, €CITU MPEIOCTaBsATCS OoJiee BBITOIAHBIE YCIIO-
BUs, ITYCTh JIaXke padoTa, Ky/la UX MepeMaHUBaIoT, A0COMIOTHO UM
HE HPABUTCS U OHU B HEW MaJIO YTO TOHUMAIOT.

Kapbepuct Bce TIIATENBHO MPOAYMBIBAET U TUIaHUpyeT. OH
TOTOB OTKA3aThCsl OT CBOMX MPUHIUIIOB, €CJIM OHU MEIAIOT eMY
JOOUTHCS CBOEH 11e1M. Y HEro HeT MCKPEHHEN 3aMHTEepeCcOBaH-
HOCTH CBOEH paOOTOM, OH He BKJIaJIbIBa€T B Hee AYIIy, [IOITOMY
yCIeXH OKPYXKAIOIIUX B HEM BBI3BIBAIOT, KaK MPaBUIIO, 3100y U
3aBUCTh. KapbeprcT crapaercst TOJBKO AJist ceOsl, TOT/Ia KaK JIo-
Os111MiA CBOIO padoTy YesIoBeK O1aroHaIeKHO PACTIONIOKEH K CBO-
UM KOJIIEram, MOCKOJIbKY TIOHUMAET, YTO €r0 ¢ HUMH OOBEeTUHS-
eT oOIIiee J1eN10, W JISJIAT C KOJUIeraMu Kak pajJoCTH, TaK U rope-
CTH.

HukTO HE TOBOPUT, YTO KaphePUCTOM OBITH IIJIOX0. ITO Iiesie-
yCTpeMJICHHBIE JIIOH, TOYHO 3HAIOIINE WU XOTsI ObI JyMaroIye,
YTO 3HAIOT, Yero oHu XOoTAT. OHM Bceraa HanpsIMUK UAYT K Ha-
MEUEHHOU 1IeJIM, ¥ HUYTO (HY, MIOYTH HUYTO) HE MOXET COUTh
UX C IMyTU. B KOHIIe KOHIIOB MHOTHE U3 HUX JIOOMBAIOTCSI CBOE-
r0 U 3aHUMAIOT MOJIOKEHUE, O KOTOPOM JIOJIFO MEUTaIM U K KO-
TOPOMY Tak ke 10Jro nuid. HeKkoTopbiM 3TO MPUHOCUT UCTHUH-
HOE yl0BOJIbcTBUE. OHUM UyBCTBYIOT, UTO, HAKOHEI], HAXOISATCS



Tam, TIe ¥ JOKHBI ObITh. BO3MOXHO, 9TUM JIOASIM TPHIILIOCH
HepPeCTYNHTh Yepe3 CBOU MPHUHIIUIIBI M UICaTb, ITPe/iaTh Apy3ei
Y KOJIJIET, HO TeM He MEeHee OHM JIOCTUIIIU KeJIAeMbIX Pe3ysbTa-
TOB. JIpyrue e BbIHYKJIEHBI C IOCabl «TIPhI3Th HOI'TH». OHU TO-
e JIOOMJIACH TOTO, YEero XOTEJH, HO 3TO MM He IPUHECIIO Kelae-
MBIX pe3ybTaToB. OHU HECUACTHBI M TaM, T/Ie XOTEJIM OKa3aThCsl.
A Bce OT TOro, YTO 3aHSUIM HE CBOE MECTO, M K JIeJTy, KOTOPHIM
OHHM Telepb 3aHUMAIOTCS, Y HUX a0COJTIOTHO He JISKUT AyIia.

Ho, nmokyna B opraHu3aiysix CyniecTByeT uepapxus, pabora-
IOIIYE B HUX OYAyT CTPEMHUTBCS 3aHATH OOJiee BHITOJHOE MOIOXKe-
are. C 9TUM HUYEro He mojenaenib. Benb 1000 denoBek Bee-
r71a MeuTaet o 6onpieM. U sonu no-npexHeMy OyayT crapathb-
Csl IPOZIBUHYTHCS 10 CITY)KEOHOM JIECTHHIIE B MOMCKAX JTydIlen
JKU3HH M HEe TIEPECTaHyT BEPUTh B TO, YTO OHA BOT-BOT HACTAHET.
Ha 370 MX NOATAJIKUBAIOT MHOTHE ITPUYUHBL. PaccMOTpUM Heko-
TOpbIE U3 HUX.

JL71s1 HEKOTOpPBIX paboTa — TO MPEkKIe BCEr0 BO3MOKHOCTD 3a-
pabotarts qeHbru. Takoe kenaHne, KOHEUYHO, He BO3OpaHseTcs, a
Ha00O0pOT, MPUBETCTBYeTCS. Benb padoTa sIBisieTcsl eMUHCTBEH-
HO BO3MOKHBIM 3aKOHHBIM MCTOYHMKOM TOJTy4eHus1 ieHer. Jlo-
IV 3aTEM U UIIYT padoTy, YTOOBI ObLIIa BO3MOKHOCTH OOECTIEUUTh
ce0s1 MaTepUaITbHO.

J1s1 TUMMYHOTO (CTEPEOTHITHOTO) KapbhbepucTa Bce OOCTOUT
HECKOJIbKO MHave. OH Toke CTpeMHUTCs 3apabaThiBaTh XOPOIIIe
JEHbIY, HO, KaK MPaBUJIO, 3TO SIBIISETCS] €IMHCTBEHHOM LIEJBIO
ero paboThl M €QUHCTBEHHOW Harpaou 3a Hee. Pano nim mosn-



HO B €ro )KU3HM BCerJa HaCTyraeT MOMEHT, KOrJla OH TIOHUMAeT,
YTO TOYYaeMbIX JEHET eMy SIBHO HE JIOCTaTOYHO, U B 9TOM CIIy-
Yae OH UIIEeT HOBbIE CIIOCOOBI 3apadoTaTh M OOBIYHO TPUXOIUT K
BBIBOJY, UTO TAKOBOIM BO3MOXEH TOJILKO TPH MOTyUYeHUN HOBOU
JOJDKHOCTH.

TakuM BOT OTHIOAb HE OPUTMHAILHBIM 00pPa30M HEpPEJIKO Ha-
YMHAETCs BOCXOXK/IEHHE TIO CITyXeOHoi niecTHuile. Ecim xe op-
raHuU3aIys, T7ie padoTaOT MOMOOHBIE «KaphEePUCTBI», MEPEKU-
BAaeT HE caMble JIydlllie BpeMeHa, U OOJbIlas 4yacTh COTPYIHU-
KOB, «3aTSIHYB I0sICa», CTPEMUTCSI BBITAIIUTD CBOK) KOMITAHHIO
u3 Oe3[IeHEeXbsl, pacCMaTpuBaeMasi HAMU KaTeropusi paOOTHUKOB
Ha 3TO He CIOoCOOHA. B GOMNBIIMHCTBE Cy4aeB OHH TOMPOCTY
OpocaloT OecriepCrieKTUBHY0, KaK MOXET IOKa3aThCsl, padoTy,
TIOCKOJIbKY OHA HE B COCTOSTHUM CUIO MUHYTY JIaTh MM XeJlaeMoe,
U YXOIAT B MOMCKAX 4€ro-To JyYIero.

Ho Hu3kuii 3apaboTOK He Bcerna sIBIsSETCs] TeM KPUTEpHEM,
10 KOTOPOMY JIIO[M CYASAT, OCTABaThCsl JIM UM Ha TIPEXHEW pa-
6oTe M uckathb apyryio? Hekotopbie roTOBbI POAOIIKATH TPY-
JWUTHCS ¥ 32 MAJIOE BO3HArpaXkaeHNe, eciii padoTa UM HPaBHUTCS
¥ TIPUHOCHUT MOPaJTbHOE YJIOBJIeTBOpeHue. Kpome Toro, kapbepy
MOXHO CJIeJiaTh JIake Tam, Tjie Majio miatar. MHorna noouthes
9TOro OBIBAET HAMHOTO Jieruye. Bce Te, Koro 3apaboTok He ycTpa-
MBAET, YXOIAT. A JOOH, BIIOOJIEHHBIE B CBOE JIENO, MPOJOIKA-
10T TpyauThcsl. HavanbcTBO oOpaiaer Ha HUX BHUMaHUE U TIO-
BhIlaeT. Tak 4To onpeaenuTech, YTo JJIs Bac BaKHEe, — JCHbIH
VT BO3MOKHOCTB OBICTPO CHEJIaTh Kapbepy Tam, Tie JeHer (To-



Hayajly) IOYTH HET.

Bropas npuunHa, 3aCTaBIIA0ILIAsA JIOAEN CTPEMUTBCA CIENIATh
Kapbepy, 9TO MoTy4yeHune 6oee BBICOKOro nocTa. JJomKHOCTS cy-
JIUT BBITOJIHBIE CBA3M, CTATYC CPEJU OKPYKAIOIIMX, Ja U B KOHIIE
KOHIIOB IPOCTO OOOCHOBAHHBIN MOBOJ /17151 CAMOYBaKEHHUSI.

Bnacte Hag moabMU M BO3MOKHOCTb YIIPABJIATbH UMHU — BOT
elle OfjHa MPUYMHA, [0 KOTOPON KapbEePUCTHI CTPEMATCS 3aHATh
BBICOKME TOCTHI. Kaxaa BiacTu BO BCe BpeMEHaA MpeEBbIIIAIA
Kaxk1y feHer. YenoBek cTpeMuiIcs K Hel, Kak K )KUBUTEJIbHOMY
POIOHUKY, CIIOCOOHOMY TPUHECTH CaMble MPUSTHBIC HACTaXK/e-
HUS.

«YTIpaBiATh MoAbMH!» DTO camoe KeJaHHOE «OoraTcTBO»,
KOTOPOTo XOTAT JiIoAU. CKOJIBKO IIPUXOIUTCS B TEUYEHUE KU3HU
UCTIBITATh YHVKEHHSI, CKOJIBKO HAJI0 PaboJIeriCTBOBATh, IPEKJIO-
HATBHCA Nepell BLICIIMMU Mupa cero! U BOT Bi1acTh, HaKOHEL, 0-
najaeT B TBOU PyKu. Tenepb Thl XO35MH MOJIOKEHUS, U BCE, XOTAT
OHH TOTO WJI HET, BBIHYK/IEHbl OMUMHSATHCA TeOe. Thl pykoBo-
IWIIb BeeM, Tebe Bce MogunHsAoTcs. CObUINCH caMble YeCTOIO-
OuBbIE MEUTHI. AX, KaK CJIaJJKo IpeObIBaTh Ha BepiurHe Onummna
Y OLIYIIATh B CBOMX pyKax Moryuiectso! «4To xouy, TO U TBO-
pIo», — IyMaeT YeJIOBEK, MOJIyYUB BBICOKHMI MTOCT, O KOTOPOM OH
TaK JIOJITO MeYTaJl.

XO0Ts1, KOHEUHO, HE BCE XKEJAIOT BJIACTU U3-3a TOTO, YTO Mey-
TaIOT YNpPaBJIATh JiloapMU. HekoTopsle 100MBaloTCS ee MoTomy,
YTO HAYaJIbCTBO BCET/Ia BBICIYIIMBAIOT U He TiepeduBaioT. [Toka
ThI IPOCTOM COTPYAHUK, TeOe TPYAHO MPOABUHYTH CBOM WEH U



BOILJIOTUTh MX B *U3Hb. BeJb Ha/l TOOOH CTOMT €ellle TaK MHOI'O
moner. Korma tol cam gBigembcd HAaYaJILHUKOM, BCE HAMHOTO
nporiie. Trl — mocnenHsiss MHCTaHMsI. Bee 3aBUCUT TOJBKO OT Te-
0s1. Tl IpUHUMAETIIb OKOHYATENILHBIE PEIIEHUsI, Thl TIPOBOIMIIL
pedopmsl B cBoeil pripme. BoT uto naeT yenoBeky BjaacTh — BO3-
MOKHOCTb BBICKA3bIBaTh TO, YTO OH HE MOI' BBICKA3bIBaTh, HAXO-
J5Ch B IMOTYMHEHHOM ITOJIOKEHHH.

HexkoTtopsle oy cTpeMsTcs cAeaTh Kapbepy, AJs TOro 4to-
OBl TOBBICUTH CBOW JIMYHBIN CTaTyC. [leHbI'", BIACTh, CBSA3M /IS
HUX He SBJISAIOTCS onpeaessionmvu dakropamu. Ux amOummm
3aCTaBJIAIOT JBUTAThCS BIIEPE/l M JIOOMBATHCS OOJIBIINX YCIIEXOB.
M 4acTo 370 MpOMCXOOUT MOTOMY, UTO YeJIOBEK KakIeT JOKa-
3aTh cebe, a IIaBHOE OKPYKAIOIIUM, YTO CIIOCOOEH Ha Oosbilee,
4yeMm eMmy mpeapekaiv B monogoctu. Hepenko ycrnexu Ha mpo-
(peccronaTbHOM TOTPHIIIE TTOMOTAIOT YEJIOBEKY JOCTUTHYThH JKe-
JIAHHOW TapMOHMHU C COOOH, YOeXaast B TOM, UYTO OH BaKEeH IS
CBOETO JIefia, YTO ero IeHsT. B crpeMyieHnn K nogoOHOM cuTya-
UM JTIOJIW CTTIOCOOHBI OpaTh HEObIBAJIbIE BEPIIUHBI, TPEOI0JIeBAsT
Ha CBOEM MYTH BCE MBICIUMbIC U HEMBICTIMMBbIE TTPETPaIbl.

TakuM JII01sIM, KaK TOBOPUTCS, U «jiar B pyKu», €Clii OHH,
KOHEYHO, He WIyT K HAMEYEHHOU IIeJIN IO TOJIOBaM» JIPYTHUX.
XoTs1 TeM, KTO HaMEPEeH ClieNaTh Kapbepy, XOuelllb UM HEe XO-
Yelllb, a TPUAETCS TaK UM MHAYe OOXOIUTh CBOUX COCITYKHUBIIEB,
3a0bIBast HA BpeMs O COUYBCTBHUH, a MIOPOU U UTPaTh B UTPhI Oe3
npaBwiI. Benb, Kak HU Xkajib, a «rocroxka Kapeepa» moout oam-
HOYEK, KOTOPHIX He TSHET Ha3aJ Ipy3 HOCTAJIBIMUECKUX BOCIIO-



MUHAHUI O TIPOBEJICHHBIX TOJaX B TECHOM KaOWHeTe, HacelleH-
HOM JPYKHBIM, 0€33200THBIM KOJIJIEKTUBOM.

WTak, XoTHUTE BHI CHIENATh Kapbepy UM ke He XOTUTEe, BaM pe-
maTh. Ho pa3 yk 3Ta KHMra rnomasa K BaM B PyKH, ClIeyeT ay-
MaTb, YTO Bbl B HEW 3auHTEepecoBaHbl. OJTHAKO MOMHHUTE, YTO Bbl
CKopee oObeTech ycrexa B Tor cepe IeATeTbHOCTH, K KOTOPOr
y Bac JIeXHT Ayma. Eciv Bbl yBleUeHbI CBOel padOTON M OHA
NIPUHOCUT BaM HACJaK/IeHUe U YIOBJIETBOPEHHUE, TO Bbl CMOKE-
Te MPOSIBUTH CeOsl C JIydIliell CTOPOHBI U TIOJTHOCTBIO PAaCKpoeTe
CBOM criocoOHOCTH. Beb Kapbepa — 310, TOMUMO BCEro Mpoye-
0, BO3MOXHOCTb ITOKa3aTh ¥ MPOSIBUTH CeOsI KaK CJIOKUBIIYIOCS
JIMYHOCTb.



Yacts 1. BpaxkaeOHbIe IPONCKH

IIpeaucaoBue k yactu 1

Cyl11ecTBYIOT CUTYaLIH, Pa3pelIuTh KOTOPbIE HE MO CUITY Ye-
JoBeKy. [laxke eciv OH M IBITaeTCsl YTO-TO CAeNaTh, 00S3aTeNbHO
€CTh CYObEKT, KOTOPbIN 9TOTO He MO3BOJISIET.

B 3101 YacTH Bl MPOUYUTAETE O BHEIIHUX TPUUMHAX, [TPETIST-
CTBYIOIIMX KAPEPHOMY POCTY UHIMBH/IA.

PaccMoTpuM cuTyaiuio, Koraa Bbl IPUIIUIA B TIOHPABUBIITYIO-
csl BaM (pUpMy, IIPEKPACHO BBITIOHSIETE CBOIO padoTy, HO BPYT
y3HaeTe, YTO OTYET O pe3yJbTaTax BallMX YCEpAUM O CHX IOp
JISKUT Ha CTOJIe HAYAJILHUKA, BMECTO TOTO YTOOBI OBITh B JIETE.
KakoBa Bama peaknus? KoHeuHO ke, Bbl Oyjere BO3MYIICHBI
U pacctpoeHbl. HauanbHUK HUYYTh HE cTapaercsi CocoOCTBO-
BaTh KapbePHOMY POCTY CBOMX MOJYMHEHHbIX. Ha Bar Borpoc:
«[ToueMy 3TO TPOUCXOAUT?>» OH OTBETUT, YTO HUUYETO HE MOXKET
crenath 0e3 pa3peleHus BHIIEeCTOSIIMX OPTaHoB, JINOO CKaXeT,
4TO OOBSICHUT BaM BCe TMO3Ke, a ceiiuac U Bac, U ero KAyT TeKy-
nye aena.

Ho, Bo3Bpamasce Kk pyTuHe, Bb IOHMMaeTe, YTO He CIoco0-
HBl OTHBIHE CTIOKOMHO padoTaTh, UTO BAaC TEP3a€T MBICb O TOM,
YTO Bbl TOITYETECH HA MECTE U HUYETO HE B COCTOSTHUM U3MEHUTD,
crnenatb. B 31O cuTyalMy, BO3MOXHO, HA4aIbCTBO, HE HaXOAs



JIETJILHOTO TIOBOJIA YBOJIUTh HE YCTPAUBAIOIIETO €r0 COTPYAHU-
Ka, MpuOeraeT K MpensTCTBOBAHMIO €0 KaphepHOrO poCTa B Ha-
JeXJie Ha TO, YTO TOT, BO3MYIIEHHbII TaKUM MOJIOKEHUEM Be-
11IeH, MOKUHET HbIHEIlIHee MECTO padoThlI.

3nech ke MOKET UMETh MECTO M CITyJaid, KOrjia MpUIMHOM Ka-
PbEPHBIX HEYJau CIIYKUT HE BHICOKOIIOCTABJIEHHOE JIMIIO, a MO~
YMHEHHbIE UM KOJUIETH, KOTOPblE MOTYT APYKECKH XJIOMAaTh Bac
1O TUIeYy MPU BCTpeye, OJHOBPEMEHHO IUIETS 3a Balllel CIH-
HOU KOBapHbIe UHTPUTHU. EcIi 1ake BbI M BHITIOJTHSIETE CBOU 0051~
3aHHOCTH Ha BBICIIIEM YPOBHE, a KOJUJIETU HE YCIIEBAIOT K CPO-
Ky, TO HU O KaKOM TOBBIIIEHUH Bbl U TyMaTh He Moxete. Koi-
JIEKTUB — 3TO OJHO IIeJI0e, U €CIU KTO-TO OImMOCsS — OTBEYaTh
BceM. HauanbHUK MOCTOSIHHO JIENIA€T BHITOBOPBI KOJUIEKTUBY, HO
HE 3aMeyaeT Ballux ycuinil. HauaiscTBO olieHMBaeT Balli BO3-
MOXHOCTH C MO3ULIMI 3aHUMAeMOW UM JOJKHOCTU, U JIyUIIUM
BBIXOJIOM /17151 COTPY/AIHMKA B 3TOM CUTYalluu Oy/IeT HaxOxXJIeHne
crioco0a yoeauTh CBOE HayaJbCTBO B HEBEPHOCTU TAKOM TIO3H-
MU, TPOJEMOHCTPUPOBATh €My CBOM JIydllHe MPpodecCoHab-
Hble Ka4ecTBa.

Ho eciin HayaJIbHUK HACTPOEH KPUTUYECKU 110 OTHOIIEHUIO K
PabOTHHKY, TO OH HAJIET JII0OOH CcriocoO YBOJIUTDH Bac WU Cle-
JIaTh TaK, YTOOBI BHI YITUTU «I10 COOCTBEHHOMY JKEJIAHUIO».

OpHOM U3 IPUYMH, 110 KOTOPOU COTPY/IHUK HE UIMEET BO3MOXK-
HOCTH TOJIyYUTh TOBBIILIEHHE, MOXET SIBUThCS SIBHOE HECOOT-
BETCTBUE €ro MpogeCCUOHATBHOTO YPOBHS (4acTO U3-3a OTCYT-
CTBUSI COOTBETCTBYIOIIETO OOpa30BaHMS WM KBAIM(DUKAIINN)



TOMY MECTY, Ha KOTOpPOe OH paccuuThiBaeT. Bripouem, ata cuty-
arysi MOXeT OBITh TTPEOJI0JieHa TIPY TIOBBIINIEHUN COTPYTHUKOM
cBOeU MpodecCUOHaNbHON KBaIU(UKALIMK, U €CIIM HaYaJIbHUK
3aMHTEPEeCOBaH B BaC, TO OH BaM B 9TOM ITOMOJKET.

Camoe r1aBHOE /17151 BaC — CyMeTbh B3BECUTh BCE (DAKTOPHI «32»
U «IPOTHB» U Ha OCHOBAaHUM MPOBEIECHHOTO aHATN3a PEUIUTh,
CTOMT JIU TPATUTh BPEMsI Ha 9TOM MecTe PadOThI U MparMaThy-
Hee MOJBICKATh JyUIINi BApUaHT, Be/lb IJe-TO Bbl 0053aTeIbHO
Oynere BocTpeOoBaHbI?! [TaBHOE — YTOOBI BB CyMEJU MPaBUJIb-
HO TIPOYYBCTBOBATh Ty OOCTAHOBKY, KOTOpasi MIAPUT B JAHHOM
KOJUICKTHBE, M PEIIUTh JIJIs1 ceOsl, MOAXOIUT BaM 3Ta OpraHu3a-
1A WIK HeT?



I'naBa 1. «M31aj1eka q0Jro
TedyeT peka Boura...»

BhIBaeT Tak, 4To YesNoBeK OYeHb JOJITO padoTaeT B OMHOM Op-
raHU3allii U B OIHOM CJIQ)KEHHOM KOJIJIGKTUBE, TPYIUTCS W30
BCEX CHUJI, CTapaeTcsl, HaMepeBasiCh JOCTHYb YCIIEXOB U MPOJIBU-
HYTbCSI BBEpX MO Clly)keOHOU siectHunie. Ho y Hero Hudero e
noJTydaercsi, OyATo Kakas-To HeBUIMMasl CHJIa MelllaeT U He TI03-
BOJISIET TOOMTHCS kejlaemoro. Ha camMoMm Jiejie HUKaKOW «HEBU-
JUMOU cuJiibl» HeT. OHOM U3 MPUYMH TaKOM SIBHOW HeBe3yue-
CTU SIBJISIETCS] HU3Kasl TEKY4eCTb KaJpOB B OpraHu3aiuu. Takas
cUTyarusi 0COOEHHO pacrpoCTpaHeHa B HEOOJBIIMX YaCTHBIX U
KOMMepUecKuX (pupMax v OpraHu3alusix, Ijae n3Ha4YaJIbHO YETKO
pacripeqie/ieHbl pojii ¥ 00SI3aHHOCTH MEX/1y COTPYIHUKAMHU, TJIe
€CTh OJJVIH-/IBa HAYAJIbHUKA, aJIMUHUCTPATUBHBIN OTE, COCTOSI-
Ui U3 OyXranrepa, SKOHOMUCTA, KaJIPOBUKA U ellle HECKOJIbKUX
JOJKHOCTHBIX JIHII, HEOOXOAUMBIX J1JIsI MUHUMAJIBHOTO yIIpaBJie-
HUs OpraHu3alyel, 1 COOCTBEHHO CITyXkallye, 3aHMMAIOIIeCs
OCHOBHOM PaOOTOA.

MeuTtaTh 0 KaKOM-JTIMOO TTPOIBUKEHUN M KAPhepPHOM POCTE B
TaKOW OpraHu3aliiyd He MPUXOIUTCS MO TOW MPOCTON MpUYHUHE,
YTO MIPOJBUTATHCS ITPOCTO HEKY/A: 37€Ch yXKe eCTh OMUH TJIaBHBIN
PYKOBOJUTEIb ¥ HECKOJIBKO 3aMECTUTEJIEH, YITPABIISIONIUX UMe-
IOIIVMUCS B (pripMe OT/IeNIaMu, eCTh OyXrajTep v pOoYHre CIIeIv-
QJIACTBI, CTOSIIIIUE «Yy BJIACTH», T. €. BCE PYKOBOISAIIME TOJIKHO-



CTH 3aHSATHI M HUKTO He cOOMpaeTcs ux mokuaath. [IponerxeHne
BO3MOJKHO JIMIIb B TOM CJIy4ae, eCJIM KTO-IM00 U3 MepedrcIeH-
HOT'O CITMCKa COTPY/IHUKOB YBOJIBHSIETCS WM, YBHI, ymMupaeT. Ho
¥ 9TO HE JJaeT rapaHTUH, YTO BAKAHTHOE MeCTO OyJeT OTKPHITO
IUIsl KOTO-TO U3 yXke padoTtaoiux coTpynHUKoB. Ckopee BCero
PYKOBOAUTEJIb TAKOW OPraHU3alMK MPEINOUYTET HAHSATh HOBOTO
COTPY/IHUKA-NPO(ECCHOHANA C OTIMYHBIMUA PEKOMEHAALUSIMU U
OIBITOM pabOTHl B JAHHOM 00J1aCTU CO CTOPOHBI.

OnHuM CJI0BOM, B HEOOJBIIMX YAaCTHBIX (pUpMax ¢ HeOOIb-
[IMM IITaTOM COTPYIHUKOB CMEHA KaJPOB MPOUCXOAUT KpaiiHe
peKo, U, Kak MpaBUjio, BCE PYKOBOASIIME TOKHOCTU 3aHUMA-
I0TCSI C CaMOro Havyasla M Ha JIOCTATOYHO [UIUTEJIbHBINA CPOK. Y
JMOOOro COTPYAHUKA, MEYTAIOIIETO0 O MEePCIIEKTUBHON TOKHO-
CTU B TaKOW OpraHMU3alliy, OYE€Hb MAJIO HIAHCOB IS OCYILECTB-
JIEHUsI CBOEW MEUThl, IOTOMY YTO BpSi JIU €My IPeI0CTaBUT-
Cs1 BO3MOKHOCTb XOTh KaK-TO TIOIHATHCSI BBEPX IO CITyKeOHOM
nectHulle. CKopee BCEero Bce PyKOBOJSIIKE J0JIKHOCTU yxke 3a-
HSTBI,  €CJTU U TTOSIBUTCST «BaKAHCHsI», TO OHa OYEeHb OBICTPO OY-
JIeT 3ar0JIHeHA KEM-TO U3 POJICTBEHHUKOB MJIA XOPOIIMX 3HAKO-
MBIX BCE TOT'O %€ HauyaJIbHUKA UK KOTO-TO U3 €ro «IpHOINKeH-
HBIX».

[Moxoxast cuTyarysi MOXET CJIOKHUTBCSI U Ha JIIOOOM JPyroM
NPEANPUATHNA, PYKOBOJICTBO KOTOPOTO HE 03a00YEHO YJTydIle-
HUEM KauecTBa BBITIOJIHSEMOW paboThl U MPOodecCHOHATU3MOM
CBOMX COTPY/IHHUKOB. YeOBEK C BBICOKUMU JIAHHBIMU, KPYITHBIN
CIIEIUAJIVICT TTPOCTO HE CMOXKET HAWTH ceOe JOCTOWHOTO MecTa



Ha MPEJNpHUITAN WIM B OPraHM3alvy, AEsATeIbHOCTh KOTOPOM
W3HAYAJIbHO HE PacCUMTaHa Ha MPUOBLTbh U KOTOPOU yIIPABIISIIOT
Hepa3yMHble HAYaJIbHUKH, B OCHOBE CBOEH SIBJISIIOIIMECS MEJIKH-
MM IeIKaMU B OOJIbIION M HE COBCEM YECTHOW UTpe.

U, x0T Takoe mpeanpusATHE HE Tak MaJlo, Kak, Harpumep,
yacTHas (pupMa, TEKy4ecTb KaJpoB B HEM HU3Kas M3-3a TOIO,
YTO BCEM JJaBHO M3BECTHO, KOMY Yero NMpUXOIUTCS KJATh, MO-
CKOJIBKY OHO He ITPUHOCUT OOJIBIION MPUOBLIH, OTYEro 3apadoT-
Hasl IJ1aTa COTPYJHMKOB HEBEJIMKA, HO BCE MIPH JIeJie U He OCOOEH-
HO 3arpy’keHbl, K TOMY K€ CYLIECTBYET CTPOro OMNpe/IeeHHbIN
JOKYMEHT O COCTaBe ILiTaTa (1epedyeHb KagpoB, AOLKHOCTEH C
COOTBETCTBYIOIIMMU CTaBKaMU U OILIATON TPyAa), B KOTOPHIil He
IPEJICTABIISETCS] BO3MOKHBIM BHOCUTD KaKHe-JIMOO N3MEHEHHUS.
B cBs131 € 3TUM Ha TaKOM NPEANPUATHN HE TPOUCXOANUT HUKAKUX
3HAUUTEJIbHBIX U3MEHEHUIl B TeUeHHe J0Jroro BPeMeHHU, U COo-
TPYIHUKH, KaK Obl OHU HU CTApaJIMCh, HE MOT'YT MOBJIUATH HA XOJ1
COOBITHI, HE B COCTOSIHUM M3MEHHUTh B JIyUIIyl0 CTOPOHY CBOE
npogeccrnoHanbHOE U (PUHAHCOBOE MOJI0KEHUE. EquHCTBEHHOE,
Ha YTO OHM MOTYT pacCUMTHIBaTh B 3TOU CUTyallUH, TaK 3TO Ha
HE3HAUUTEJIbHOE MOBBILIEHHE B JIOJKHOCTH, U TO TOJBKO B TOM
Ccydae, eciy 3Ta JOJKHOCTh OCBOOOXKIAETCS 10 ONpe/Ie/IeHHbIM
IPUYMHAM U €CJIU UX JEeATEIbHOCTD IT03BOJISAET UM 3aHUMATh 3TY
JOJIKHOCTb.

OHU MOT'YT JJO’K1AThCS1 IOBBILLIEHUS I10 CITyKeOHOM JIECTHULIE,
a MOTYT M He IoxAaTbes. Ecm cooTBETCTBYIOIIEE MECTO OCBO-
60aMTCsI, OHU, KOHEYHO, MOTYT MPETEeH/I0BaTh Ha HEro, HO HET



HHMKAKOU TapaHTHH, YTO Ha 9TO MECTO He Oy/IET HaHST HOBbIN Ye-
JIOBEK WJIA KTO-TO JPYTOM CO CTOPOHBI. B 3TOM Cityuae modoro
COTPY/IHMKA, MEUTAIOIIEr0 O KAphepPHOM POCTE HA OJTHOM Ipe/i-
HPUATHH, MOKET OXHUIATh OOJIBIIIOE pa30YapOBaHUe: BCE MIAHBI
€ro PyXHYyT B OIMH MOMEHT, KOT/Ia OH y3HA€eT O TOM, YTO HH O Ka-
KHX MTPOECCUOHATIBHBIX MPOJBUKEHUSX HE MOKET OBITh M PEUH.

Ecu pyKOBOAUTE b TAKOTO MPEINPUATHS UM OPraHU3alluK
caM MMeeT BUJIbl Ha KaKyl-JM0O BaKAHTHYIO JOJIKHOCTb, TOY-
Hee y HEro eCTh YeJIOBEK, KOTOPOro OH XOTeN Obl «IPUCTPOUTH»
Ha CBOOOIHOE MECTO, TO B 3TOM CIIy4ae BCEM OCTaJIbHBIM CO-
TPYAHHUKaM aOCOJTIOTHO HE Ha YTO PaCCUMTBIBATh, U UM MPHIET-
Cs1 JIOBOJIbCTBOBATBCSI TOW JIOJIKHOCTBIO, KOTOPYIO OHU 3aHHUMa-
10T. EC/Ti UM He HpaBUTCS M YTO-TO MX HE YCTPauBaeT, OHU BCe-
IJIa MOTYT YBOJIUTHCSI TIO COOCTBEHHOMY JKEJIAHWIO, HO TIOBJIH-
SITh Ha XOJ] COOBITHI UM BPSIT JIM YIACTCS aXKe MPU HATMIMU Ha
TO OOJIBIIOTO XKeJaHusl. A BCe MOTOMY, YTO XOJ COOBITHI 3apa-
Hee IpeIonpe/iesieH, YTo BCe 3apaHee CIUIAHMPOBAHO U SICHO: Ha
HEOOJIBIIIOM MPEANPUSITUHN C HU3KOW TEKYUEeCThIO KaJpOB HEBO3-
MOXXHO JIOOMThCSI 3HAUMTEIBHOTO MPOGeCCHOHAIBHOTO POCTa B
CHTy HeOJIarONpPHUSITHBIX OOCTOSTENIbCTB.

Ho ObIBatOT CUTYaIiK U MOXYKe. Peub UIET O TAKKMX MPEeAIpH-
ATUAX U (pUpMax, JAeATeIbHOCTh KOTOPBIX PaCCYMTaHa Ha Orpe-
JeJIeHHbIN (BEChMa OIPaHUYEHHBIN) CPOK U KOTOPbIE UCIIONb3Y-
10T JIIOJIEH, UTpasi Ha UX JIOBEPUH, 0OeII[ast OrPOMHbIE IPHOBLIH U
MePCIEKTUBHbBIE MECTA JIMIIb TOJIBKO /IS TOTO, YTOOBI HAKUTHCS
3a CYeT Ybero-Jmoo npodeccuoHanm3ma, Moo Hao0OpOT, J1a U



ToNbKO. K coxalieHu10, Takux, rpyoo rOBOPsI, «IOATONBHBIX Op-
raHM3aIMi» B HacTosIIIee BpeMst Hemasio. Co3/1ai0TCst OHM CTOJTh
e JIeTKO, KaKk M pacnajalorcs, a MpaBUiIbHee CKa3aTh — MTHO-
BEHHO MCUE3al0T, KOIJa «JIeJI0 MaxXHeT KapeHbIM» U Koraa Onu-
3WUTCS Yac pa3zo0iavyeHus.

CKOJBKO YMHBIX ¥ IOPSJOYHBIX JIIOJIEH CTAJIH JKEPTBAMH Pa3-
JIMYHBIX «IEPCIIEKTUBHBIX» YACTHBIX OPraHMU3alMid, KOTOPIMU
YIIPABJISIIOT HACTOSAIIHME MOIIEHHUKH! A BCe MOTOMY, YTO HBI-
HEIITHUE Ta3eThl MPOCTO MECTPAT KPACOYHBIMU OObSBICHUAMU
pa3HOro pofa, MPEeAJIaraolMMK JIIOASIM YCTPOUTBCS Ha TIpe-
CTHKHYIO pabOTy C BBICOKMM 3apaOOTKOM M BeCbMa BBITOJIHBIMU
ycloBusAMH Tpyna. Kak mpaBuiio, s MpUHSTUS Ha Takylo pa-
60Ty TpeOyeTcst IPOUTH UCTIBITATENIbHBINA CPOK (OecIIaTHO Win
3a KOTEEYHYI0 3apIuiaTy), MO0 HOBOMY paOOTHHKY Tpejsara-
ercs 3arIaTuTh N-Hyl0 CyMMY JieHer 3a 0(pOpMIIeHHE, COCTaB-
JIeHre COOTBETCTBYIOIMX OyMar ¥ TOMy MOJI0OHbIE «HEOOXOIU-
Mble» ycinyrd. Kak rnpaBuiio, aHaJIOTHUYHbIE TPEIOKEHU s HABO-
AT OOJBIIMHCTBO JIIOIEH Ha MOA03PEHHsI TIO TTOBOAY MOPSI0Y-
HOCTH TaKuX paboTojiaTesiei, 1 PUCKYIOT CBOUM KOIIIEIBKOM M
BpPEMEHEM JaJIeKO He BCe, a TOJBKO Te, KOMY «TepsITh HEeuero»
WY KTO CJIUIIIKOM HauBEH U JJOBEPYMB.

Ho ObIBaeT 1 Tax, 4TO MJIaTUTh U MPOXOIUTh CTAKMUPOBKY CO-
BCEM He HY)XHO. B 3TOM city4ae pacrno3HaTb 0OMaHUMBYIO (prpMy
KpaiiHe CJIOKHO U yJaeTcsi 3TO He BCeM, Ja 1 He cpa3y. KoHneuHo,
KOTJIa YeJIOBEK yCTparBaeTcsi Ha paboTy U MPUXOAUT Ha codece-
JOBaHUE B CONMIHYIO, Ka3aJ0oCh Obl, (pHpPMYy, TZie BCE BBINVISAUT



YMHHO U OIaropojIHO, OH HE MOKET MPeayraiaTh U yK TeM Oojee
3HATh, YTO 3TA (PUPMA — «IUTIOBAS», YTO CO3/IaHA OHA HETIOHSIT-
HO K€M U HEMOHSATHO [IJIS1 Yero, YTO YIPABJISIOT €10 MOJICTABHbIE
JM1Ia, ¥, BooOI1Ie, 3Ta (hupMa — OJIHO CIUIOIITHOE HeJJOpa3yMeHue.
Ha, ¢pupma HeOobINast, HO BHIMJISIUT COIMUIHO: XOpollee oMe-
meHue, joporasi opucHasi MeOesb U Bce Takoe rpodee. [saas
Ha COTPYJHUKOB OpraHU3aIiK, HUYEro MJI0XOro CKa3aTh HeJlb34,
MOTOMY KaK OHU CKOpee BCEro TOYHO TaKUe ke KEepTBbI 00CTO-
SITENILCTB, padOoTaloIIMe 37IeCh COBCEM HE/IaBHO M HE 3HAIOIIHe
BCEU CYTH Jienia. PyKoBOOUTEIb — IPEICTABUTEIIBHBIN C BUAY Ye-
JIOBEK, O KOTOPOM HUYETO TJIOXOTO TOXKE CKa3aTh HEMb3S.
OnHUM CJI0BOM, TIPY YCTPOICTBE Ha TaKyl0 pabOTy cpasy M
HE PaCro3Haellb, C KeM U C YeM UMeelllb JIeNI0, a «IIPO3PEHUe»
MPUXOIUT CO BPEMEHEM, KOIJa YeJIOBeK MOHUMAET, YTO IMpPOo-
CTO-HAMPOCTO MOMNaJI B 3aMaHIO U CTaJl HEBUHHOM KE€PTBOU HC-
KYCHBIX MaXMHAaTOPOB, KOTOpbIE CO3[Ia/IM HEKoe Mopodue mpo-
LBETAIOIIEN U MPECTUKHOW OpraHv3alliy, 3aMaHWIA TyAa JIo-
el C BBICIIIMM 0Opa30BaHUeM, OOJIBIITUM OITBITOM pabOTHI U TIPO-
YUMH «TIEPCTIEKTUBHBIMU JAHHBIMU» , IOOOEIaB UM HeC/IbIXaH-
HYIO 3apa0OTHYIO IJIaTy U BCE YCJIOBHS ISl KAPbEPHOTO POCTa,
UCTIOJNIb30BAJIA MX, KaK XOTEJIH, a TIOTOM CKPBUIMCh B HEU3BECT-
HOM HAIpaBJIeHUH CO BCEMHU 3apaOOTaHHBIMH OOIIMMH YCHITHS-
mMu feHbramu. Yro genars? Koro BUHUTH? O KakoM KapbepHOM
POCTE MOXHO TOBOPUTH B TAKOM CUTYallMH, KOT/Ia €CTh BOIIPOCHI
MOBakKHee: Kak BEepHYTh 3apaOOTaHHbIE JIEHbIY, & MHOTAA U JI0-
KyMmeHTHI? JIa, 4ero TojpKo He ObIBaeT, HO KO BCEMY HYKHO OBITh



TOTOBBIMU, TIOTOMY UTO B KM3HU MOJTHO OOMaHa.

He xotenock Obl 3apaHee HAaCTpauBaTh JIOACH HA HETraTWB-
HO-HE/IOBEPUYMBOE OTHOIIEHHE K HBIHEIIHUM PadOTOAATENsIM.
Hanexko He Bce (pUpMbI OCHOBaHbI HA OOMaHe, OJJHAKO MHOTHE
MEJIKME YacTHble OpraHu3aluu (He sBJsoluMecs (uivanamu
KPYIHBIX MIPEANIPUATHIA) C HEOOJBIIMM IITATOM COTPYIHUKOB H
HU3KOM TEKY4ECThIO KaJpOB, PYKOBOAUTENIN KOTOPbIX HECMOTPS
Ha 00CTOSATENbCTBA NIPETEHAYIOT Ha MPO(eCCHOHATIBHBIN yCTieX,
B IIPUHIIMIIE, HCTIONIB3YIOT T€ ke METO/IbI ITpreMa Ha paboTy BbI-
COKMX MPO(heCCUOHAIIOB, KOTOPBIE B COCTOSIHAN ITIOMOYb MM Ca-
MHM JIOBECTH 33JyMaHHOE JIeJI0 10 KOHIa (T. €. 3apadoTaTh Kak
MOKHO OOJIbIIIE JIEHET) U yaepKaTh (PUPMYy «Ha ILIaBy» XOTs Obl
KaKOe-TO, IyCTh HE OYEHb JOJITOE BPEMsl, a IOTOM HE MOCTECHSI-
I0TCSI OCTaBUTb UX C «KHOCOM».

CioBoM, TOBOPUTh O KaKOM-JIMOO TMOBBIIIEHUM B OpraHU3a-
LIMM C MMHAMAJIbHOU TEKYUYECTbhIO Ka/IpOB, KOIJa BCE PYKOBOJSI-
1€ JOJKHOCTU U BBITOJIHBIE MECTA 3aHSThl BCEPbE3 M HAJOJN-
ro, 6eccMbICIeHHO. YeNoBeK, ycTpanBaloIuiicss Ha paboTy B Ta-
KYyI0 OpraHu3al1Io, C CaMOro HayaJia J10JIKEH TPE3BO OLICHUTh CH-
Tyallli0 U MOHATb, YTO PACCUMTHIBATh EMY BEPOSITHEE BCETO HE
Ha 4to. BOT M monyyaercs, 4To 4ejgoBek padoraer (M 3TO MO-
JKET MPOJOJIKATLCSA U T'OJl, U 1BA, Y JAXKE IECATH JIET), HO HUYETO
HE MEHSIETCSI B €ro CITy:KeOHOM JIeITeJIbHOCTH: BCE TOT ke Kabu-
HET, TOT K€ KOJIJIGKTUB, TOT K€ HA4aJIbHUK U T€ jKe camble 00s1-
3aHHOCTH, U Ta K€ 3apIUara, U Ta ke JOKHOCTb. CKOJIBKO JII0-
JeU IPOBOAAT CBOIO JKU3Hb B OKUAAHNN Uy1a, KOTOPOTO HUKOIAA



HE MPOM30MIET, MOTOMY YTO BCE 3apaHee M3BECTHO U OIpejie-
JIEHO, CKOJIBKO JTIOZIEN «BKAJTBIBAIOT C yTpa JI0 Beuepa», Habupa-
SICh OITBITA U CTAHOBSICH OOJBIIUMM TPO(ECCHOHATAMH, HO HHU-
KTO 3TOT'O HE LIEHUT, HUKTO HE B COCTOSIHUY UCTIPABUTh UX TIOJIO-
JKEHUE Y TIOMOYb UM JIOCTUYb OOJIBILIETO, 3aHATh BHICOKYIO JTOJIK-
HOCTh. HO OTYacTH B 3TOM U MX COOCTBEHHASI BUHA.

WHavBYa, pabOTAOIIMA B OMHON OPraHU3alUK IMTETbHOE
BpeMsl, JIOJKEH CaM B3BECHUTh BCE «3a» U «IIPOTHB» M OIpe/e-
JIMTh: €CJM B OMMKAMIINYIO MATUIETKY HUKAKWE 3HAYUTEIbHbIE
niepeMeHbl He MPEABUAATCS, TO OHU TeM OoJjiee He IPEIBUISITCS 1
B MocJietyoniue aecsatuaerrs. Y noropopka: « YIopcTBo v TPy
BCE TEPeTPyT» U TOMY MOIOOHbIE ONTUMUCTUYECKHME BBICKA3bI-
BaHUS TYT BPSIT JIU YMECTHBI.

[opasmo JectHee ¥ cripaBe/IIMBEE 10 OTHOIIEHUIO K CAMOMY
ceOe BOBpeMSs1 yBOJIMTBCSI C TAKOM pabOThI, Ha KOTOPOH Tebe «HU-
Yero M HUKOIJa He CBETHT». A eClId HE YBOJIUTHCSA CAMOMY, TO
B OJyvoKariiee BpeMst 00sI3aTe/IbHO «IIOMOTYT» YBOJIUTBCS JIIOJIH,
CTOSIIIME BBIIIE, T. €. KTO-TO U3 PYKOBOJCTBA, KTO MOYYBCTBY-
€T Cepbe3HOE COMEPHUYECTBO B JIUIIE TIEPBOKJIACCHOTO COTPY/I-
HUKA M PEIlUT, YTO TAKOW CIIEIIMAIUCT MPEJCTABIAET ISl HEro
CaMoro Cepbe3HYI0 OMACHOCTD, IOTOMY YTO MOXKET «CBEPIHYTh
€ro ¢ MpecTojia» O1arogapst yriopHOMY, BHICOKOPO(EeCCHOHAb-
HOMY TpPy/y, SHTY3Ma3My, UHUIIMATUBHOCTH U ITPOYUM SIBHO JIU-
JePCKUM KauecTBaM.

Kakumu Obl 3amMevatesbHbIMU MTPO(ECCHOHAIBHBIMU Kave-
CTBaMU HH 00J1a1ajl COTPYIHHK, TPYIAIIMIACS Ha Oaro HeOOb-



II0W OPraHU3aliK, My HUKOI/IA HE CTaTh €€ PyKOBOIUTENIEM XO-
Ts1 OBI 110 TOW MPOCTOH MPUYMHE, YTO OIMH PYKOBOIUTEIH B ITOM
OpraHu3aIMyu yXke eCTh U MOKUJIATh CBOIO BBHICOKYIO JOJIKHOCTh
OH He cobupaercs. Eilie MeHbllle aHCOB Y TOro, KTo paboTaeT B
TIOTe JIIIA Ha JIBYX, & TO M TPEX «X0351eB-00CCOB» — B TAKOK Op-
TaHMU3AIMA TSI TPOCTOTO COTPYAHHUKA ONpPEeeHHO HEeT HUKa-
KHX NIEPCMEeKTUB 1 Oyayiero npogeccuoHaibHoro pocra. 1 B
TaKOM CJIy4ae 4eJIOBEK SIBHO TPYAUTCS HAIIPACHO: €ro CTapaHUs
HUKOT/Ia He ONpaBIaoT ceOs U He OyayT BO3HArPaXkJIeHHI IO JI0-
CTOMHCTBY, ITOTOMY YTO TOT, KTO HAXOJWUTCS «HABEPXY» M CTpe-
MUTCS K Oe3rpaHUYHON BJIACTH U TIOJTHOIPABHOMY YIIPABJIEHHIO,
Jaxe ecliM ¥ 3aMETUT M OTMETHUT YIOPHbINA TPyA CBOMX MOTYHU-
HEHHBIX, BCe paBHO OyzieT TpeOoBaTh OT HUX OOJIBIIEro, MoCTo-
SITHHO HACTaWBasl HA YJTyUIIEHUM Ka9eCTBAa U CKOPOCTH BBITTONHSI-
€MOii paOOTHI ¥ HA TOMY TIOJOOHBIX COBEPIIIEHCTBOBAHUSIX B TPY-
1€ CBOMX MOJAYMHEHHBIX.

OnmHMM COBOM, HayalbHUK BCErJa MOKET HAWTH MPUYM-
HBI, TI0 KOTOPBIM COYTET ce0sl BpaBe OOBHHUTb COTPYJHUKOB B
HEJ0CTaTOYHO XOPOIIel paboTe U HEKOMITETEHTHOCTH U TEM Ca-
MBIM YOUTB B HUX BCSKYIO BEpY B KaKoe-JIM00 COOCTBEHHOE ITpo-
JBUKEHUE U KapbePHBIN POCT.

Het HM OHOrO HaYaIbHUKA, KOTOPBIA MTO3BOIMI Obl KOMY-TO
U3 COTPYAHUKOB-TIONYMHEHHBIX 3aHSATh CBOE MecTo. Besikuit py-
KOBOJUTEJb YYBCTBYET, KOIJJa KTO-TO U3 COCJYKMBLIEB €I0 Op-
TaHMW3AMN 3HAET JIEI0 HAMHOTO JIyYIlle IPyTUX U ONpeeIeHHO
JMIMPYET CPeAr BCeX, MaBasi OONbINNE HANEKIbl Ha Oymyriee.



W BcsAKMIA pyKOBOAUTENH MPEANOYTET «BOBPEMSI OCBOOOAUTHCSI»
OT TaKor'0 «CIel1a», TOCKOJIbKY OH BIIOJIHE MOKET HaBPEAUTh €ro
COOCTBEHHOI Kapbepe, U MOCTApaeTcsi YCMUPUTD €ro IMbUT U JIU-
IIMTh BCAYECKUX HAAEK/ OTHOCUTENIHO KapbepHOI'O pOCTa.
/Kectoko, HecripaBelJIMBO, HO TakoBa npasAaa *xu3Hu. Ho, ko-
HEYHO K€, TAKOE OTHOIIEHUE K MEPCIEKTUBHbIM COTPYAHUKAM
NPaKTUKYETCs JaJieKo He Be3/ie. HarpoTus, ecTb MHOXKECTBO Op-
raHu3alvi, KPYHbIX TPEANPUsATHIA, TAe Beeraa TpeOyloTcs mpo-
(beccronanbl, rae BHICOKO IEHATCS] ONBITHBIE W TPYAOIIOOUBbIC
CTIEITMAJIUCTHI, CIIOCOOHBIE 32 CUET CBOETO TPyJa BHIBECTH Tpe-
npusTUe (OpraHU3alyio) Ha KaueCTBEHHO HOBBI YPOBEHb, Ce-
PbE3HO MOBJIMATH HA JaJIbHElIee MpOlBETaHue KommnaHuu. U
YMHBIH, TATbHOBU/IHBIN PYKOBOAMTEITh, YBEPEHHBIN B ceOe U He
OIACAIOLIUIACS pa3HOTO POJa CONEPHUYECTBA, HE CTAHET MPEeTIsT-
CTBOBATh NIPOABWKEHUIO COTPYAHUKOB, O€3 KOTOPBIX €My JTMYHO
Y OpraHu3alvy B 1IeJIOM MPOCTO He 0OOMTHCH, KOJIIEram, OT pa-
OOTHI KOTOPBIX 3aBUCUT OyIyluid ycriex npeanpusatusi. Hpvu
CJIOBAaMH — Pa3yMHBI PYKOBOJMTENb CAENAET BCE, YTOOBI yaep-
’KaTh TAKOTO COTPYTHMKA MpH cede, MPUOIU3UTD ero u oodecrie-
YUTh €My BCe HEOOXOIMMBIE YCIIOBUS AJ1s TOJTHOLIEHHOM pabOoThI,
JUIsl IPOEKTUPOBAHMS U peain3allii BCEX 33 JyMaHHbIX IJIaHOB.
CnoBoMm, 3a/1a4a KaXJOro yBakaiomero ceost nmpodeccroHa-
J1a, KX JIOr0 CIIEIMAINCTa, KOTOPbI CTPEMUTCS ClIeIaTh Kapbepy
Y JIOCTUYb YCIIEXOB B CBOEM TPYAE, — YCTPOUTHCS U YAEPKATHCS
Ha TaKOM MpPeaNpUsATUH U B TAKON OpPraHu3allyu, rje eMy HUKTO
He OyZieT IpensTCTBOBATh, I7ie PYKOBOJACTBO IIEHUT CBOM Mepco-



HaJI ¥ CTapaeTcst 00eCneunTh ero BCeM, YTO HEOOXOIUMO IS Ka-
pbepHoro pocra. 1 toraa ycriex coTpyaHuKa, ero kapbepa oymyT
3aBUCETh TOJILKO OT HEro CaMoro W OT ero mpodeccHOHaIbHBIX
CIMOCOOHOCTE, JKeJIaHUsI TTPEYyCIeTh, YIYUIIUTh CBOK KU3Hb.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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