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Axar XycanHoB
Best Manager — JIyummn
PYKOBOAMTEJb OT/AEJa MPOJAXK

I'1aBa 1. Moii myTh K PYKOBO/JUTEJIIO

Caoo kapbepy nponasua 51 Hadat B 2002 roay. 5 Torma 3a0pocii1 YHUBEPCUTET, TBEPIO MOHSIB,
YTO MaTeMaTHKa B TOM BUJIE, B KOTOPOM €i 3aHMMAIOTCSl HA MeXMare, — 3T0 He Moe. XOTs HaJl0 IIpu-
3HaTh, YTO B IIKOJIE 5l OYEHb JIIOOUJI STOT MPEIMET U C YIAOBOJILCTBHEM 3aHUMalIcs. [lake ceifuac ata
MOOOBb HE yracia, v s o0 MaTeMaTUIeCKUe 33/1a4M, IPOCTO Kak crocod paspiedeHust. [lepBoi
Moeii paboToiA, a He MpupabOTKOM, CTajla Mpofaxa JUCKOB. B To BpeMst Bcst My3bIKa M (pUIbMBI pac-
MPOCTPAHSUIMCh yKe He Ha KacceTax, HO M VIHTepHeT He ObLT Tak JOCTYIIeH, Kak ceivyac. Pabora Oputa
HeTbUTbHAS] M MHTepecHas. §1 1enslil JeHb CIIymaj JoOMMBIE PYIITBl U MOT OpaTh JUCKU JOMOH,
YTOOBI MOCMOTPETh KaKOe-TO KMHO. DTa paboTa MPUHOCHIIA MHE HEOOJBIION JOXOM M J1aBajia BO3-
MOXHOCTb TIMTh MTMBO C JIPY3bsIMH U Ooniee-MeHee cebst conepkarsk. Korna Mecto nepecraio mprHO-
CUTb aJIEKBATHYIO MTPUOBLIb, & 3TO CIYYMIOCh OY€Hb OBICTPO, B TIEPBYIO OYEPE/b M3-32 CTPEMUTETb-
HOro pa3ButHs MIHTEepHeTa, TO MOI pyKOBOAMTESb IPUIJIACKII MEHS Ha APYIyio paldoTy.

Hapno cka3arp, 4to BpeMeHa Torja Obuld TsKelIble, HO UHTepecHble. Mosi paboTa 3aKJi04asach
B KOIMMMPOBAHUH JIOKYMEHTOB M Ha0Ope TeKcTa. A B TO BpeMs KOMIBIOTEP JA0Ma ObLJT B JIyYILIEM ciIydyae
y KaXIOro JIEcATOro, a He Kak ceifuac — y Kaxaoro nepsoro. Pabora Obuia He TOJNBKO JIETKOW, HO
Y MpUOBUTBHOM. §] Kak pa3 yCTpOWJICs BECHOM, Tepe]] TeM KaK MHOTMM CTYAEHTaM HyXHO ObUIO cla-
BaTh CECCHIO. A Halll KOMMLEHTP HaXOQWJICS HeJlaleKo OT yHuBepcuTeTa. Hapon Banui kak U3 pora
n300mus. ExeTHEBHO K HaM MPUXOAWIIN AECATKH, €CJIM HE COTHU YeJIOBEK, KOTOPbIM HY)KHO OBLIO
YTO-TO pacrieyararb, 4YTO-TO KOMMPOBATh WM YTO-TO HaOpaTh. B 3TO Bpems 51 B mepBblid pa3 MovyB-
CTBOBAJI ce0Os1 HE TOJIbKO CIIOCOOHBIM 3apabaThiBaTh NPHIIMYHBIE JEHBIY, HO M OYEHb HY)KHBIM YeJIo-
BeKOoM. OTIIBI IEBYIIIEK, U1l KOTOPBIX 51 HAOMPaJI JUIJIOMHbIE WJT KypCOBBIE paOOThI, PUXOAWIU U
Onaropapuin. To NPUHECYT KOHBSIK, TO KOH(ETHI, TO MPOCTO AOMOIHUTEIBHO HAKUHYT K CTOUMOCTH
3aKa3a. §I ObLI HACTOJIBKO 3aHAT, YTO YacTh padOThI 3a0Mpasl JOMOiA (61ar0 KOMITBIOTEP Y MEHS YKe
ObL1). A KOrja 5 cra, To rnogpadaTeiBasia Mosi cecTpenka. Ho, kak u Bceryia, BceMy XOpoIleMy paHo
WJIA TTO3/IHO NpUXoauT KoHell. Ceccusl 3aKOHYMIIACh, U MTOTOK MccsAK. Hacrano jero — camblid ciiox-
HBII IEpUOJL /151 JTI0OO0ro KOMUIeHTpa. HeckobKo Helenb 51 MpomosKal XOAUTh Ha padoTy, XOTs B
9TOM He ObUIO HUKAKOH HaJIOOHOCTH — 51 TPOCTO ObLT He HyskeH. OKJaga y MeHs He ObLIo, TOUHee, OH
ObUT KpaiiHe CMEITHOM, a 3apadaThiBaTh MPEMHIO 51 He MOT. [IpUIIIoch YBOMBHATHCS M MTPOJOJIKHUTh
CBOIO Kapbepy B JpyroM MecTe.

«Jlom O60eB» — Kak MHOTO B MOEM Cep/ILie OTKJIMKAETCS Ha 9TH JIBa MPOCTHIX CJI0BA. S mpuriesn
B 9Ty KOMIIAHUIO HA MO3ULIMIO CTaXepa B OTAEN JAKOKPACOUYHBIX M3Jeuid. Yepe3 HeKOTopoe BpeMs
s CTaJl CHavyaJia MpOJaBLIOM, a TIOTOM U PYKOBOAUTENEM 3TOrO OTAENA. DTO ObUI MO NEPBbIA OIBIT,
KOTJJa 1 MOT' OTHOCUTEJIbHO CaMOCTOSITE/IbHO IPUHUMATh PEIeHUs U JeJ1aTh TO, YTO CUMTAIO HYKHBIM.
MimeHnHO paoTas B 9TOW KOMIAHUM, 5 MOHSUI, YTO TaKOE MPOJAaXMU M KaK BakeH KOMJIEKTUB. B 1o
BpeMs ellie He ObUIO TPEHUHIOB O TOM, KaK IPOJIaBaTh, a O Pa3HbIX METOAMKAX HUKTO HE CIIbIIIAJ, 110
KpaiiHeil Mepe cpeau MOero oKpyxeHus. Mbl AefCTBOBAIM CKOpee 10 HAaUTHIO, YeM JEeHCTBUTEIBLHO
OCO3HaBas, 4TO JIeJIaeM, HO y HAaC MOJy4asaoch, U JOCTATOUYHO XOPOLIO. Mbl CTaOWUIBHO MPUHOCKIN
npUOBLUTH ¥ CaMU 3apadaThIBAIN HETUIOXME AEHBIH 110 TEM BpeMeHaM.

OtnenbHO X04y CKas3arh IPO KOJUIEKTUB. BceM MarasmHOM pyKOBOAWJIA IVIABHBIA MEHEIKEP
Mapus. VIMeHHO OHa co3fajia Takoil KOJUIEKTHB, B KOTOPOM HE MPOCTO MPHUATHO padoTaTh, A Thl
NPUXOIMIIL TYAA KaK K ceOe 1omMoil. Tebe Tam Beeraa pasl ¥ Bcera BCTPeyaloT Kak JOPOroro rocTsl.
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Kaxpiil moMoraet KaxaoMy BHE 3aBUCUMOCTH OT OOSI3aHHOCTEH M JOJDKHOCTHBIX MHCTPYKIMIA. DTO
ObLJ1a HACTOSIIAsI KOMaH/1a, KOTOPast MOTJIa CBOPAauMBAaTh TOPHL. Y HAC HE 33/1ePKUBAIUCH JICHTSIU UIN
CKJIOUHBIE Jifoii. Mapusi rpaMOTHO 3a 3THM CJIeJiiIa ¥ BCera cama repast Opasiach 3a padoty. OHa
cTasia Jyisi MeHsl IPUMEPOM TIEPBOTO PYKOBOAUTEISI, HA KOTOPOTO s caM Obl XOTeN ObITh MOXOX.

UYepes nBa roya paboOTHI 51 CTAJl TOProBbIM MpezicTaBuTeeM. OIUH JTaKOKPACOUHBIN KOHIIEPH
MIPEJIOKIIT MHE 3Ty JJOJKHOCTb, 1 5 C YIOBOJIbCTBUEM coryiacuiics. K MoeMy riryO0okoMy coxasieHHIo,
s OBUT e1lle He TOTOB K 9TOM JIOJDKHOCTH U K 9TOH padoTe. [ JTaBHBIM MOMM MUHYCOM OBLIO TO, UTO S
HE yMeJs paboTaTh CaMOCTOSITENIBHO U B OTPBIBE OT KOJUIEKTUBA, & B MOEM peruoHe s Obut onuH. Bee
MOe PyKOBOJICTBO Haxoauyioch B MOCKBe, a 51 ObUI IpeiocTaBiieH camoMy cede. Ho st ObuT K 3TOMY He
TOTOB U B UTOTE MOTeps1 3Ty padoty. Ho ommoOKy He CTpalliHbl, €ClId Mbl YMEeM U3 HUX U3BJIEKATh
OIBIT ¥ HE JIOMYCKaTh X B OyayieM. S cBoii ypoK U3BJIEK, U B OYIyIIEM MHE 3TO IIOMOTJIO.

Crenytoreii paboToii ctasia 0ObIYHasi BpeMeHHas moapadoTka. Ha Mol B3ris, odoMy desio-
BeKy Oy/IeT MoJIe3HO OTKAaTUThCs Hazad. Korjga Tel HaYMHaelb BCe 3aHOBO, HAYMHACIIb KaK OBl C
YHCTOTO JIUCTA. $1 yCTpOUICS MPOCTHIM MPOAABIIOM B CTPOUTENIBHBIN Mara3uH, MPOCTO B TIEPBOE Ke
MecCTO, B KOTOpoe MeHs puriacuiv. Ho uMeHHO 3To a0 MHE MOHUMaHKe, YTO MEHsI He yCTpau-
BaeT TaKasl MO3WLIMS U HE YCTPAUBAET TO, KaK s caM XUBY. A 3HAUUT, HY)KHO ObUIO YTO-TO JIeNaTh U
MeHsITh. MI3MeHeHus1 He 3acTaBuiIM ceOsl JOTOo KIaTh, JOCTATOYHO OBICTPO 51 YCTPOMJICS HA COBCEM
APYyryio padoTy.

[Tpousomnwio 31o cremyomum oopazom. 51 yBuen oObsBICHUE B Ta3eTe, YTO TpeOyeTcs mpej-
CTaBUTEJIb MMOCTABIIMKA 110 CTPOUTEIbHBIM MaTepuasiam. Torga ecnu u cymiectsoBai cait HH.RU,
TO O HEM HHMKTO TOJIKOM He 3Hal. $1 IO3BOHMII MO yKa3aHHOMY TenehOoHY, U MEHs MPUITIACHIN Ha
cobecenoBanue. KakoBo ke ObUIO MOE yIUBIICHUE W YAUBJICHHE AUPEKTOPa, KOTJa Mbl Y3HAIU APYT
apyra. Ero 3Banu u 30ByT Wibgap. B kakoi-To Mepe OH CTajl MOMM HAaCTaBHUKOM, AABLIMM MHE
HOBBII TOTYOK, @ BIIOCJIEACTBUU U APYroM. MeHs PUHSUTH Ha paboTy U OBICTPO OTIIPABUIIM B OIUH
U3 TUMEepMapKeToB Ha padoty. CyTh 3aKjIo4yagach B TOM, YTO Ha TEPPUTOPUH UYKOTO MarasuHa s
JOJKEeH ObLT MPOJaBaTh MPOLYKIHMIO TOJBKO CBOEH KOMITAHUK. Y MEHsI XOPOIIIO MOTydYanoch IesaTh
MOIO padoTy, 32 YTO MHE CTaJIM BBHINUCHIBATH JAOTOTHUTEIbHbIC TIPEMUHU. A Yepe3 HEKOTOpOe BpeMs,
KOTrJja MOW HavyaJ bHHUK ObUT YBOJIEH, MHE TIPEITIOKIIIN €ro MecTo.

B s10 Bpems Mipaap u ctasl TeM HACTABHUKOM, KOTOPBIii IepeJaBajl MHE CBOM onbIT. OH Jesnai
3TO OYEHb I'PAMOTHO, TO3BOJISISI MHE COBEPIIATh OIMIMOKU M YUUThCS HA HUX. 32 9TO €My OrPOMHOE
crnacn60 ¥ HU3KUH MoKJIOH. OH cTasl UIsl MEHs ellie OAHUM OPUEHTHPOM B TOM, Ha KOTO 51 OBl XOTeJ
OBITh TTOXOXKUM, KOTJIa caM CcTaHy pykoBoautelsieM. [logpoOHee 51 pacckaxy HUXe, Koraa Oyay pazou-
parhb, Kak, Mo-MoeMy, JOJKEH BECTH ceOsi XOPOIIUI HAYaTbHUK.

Ho Bce paHo miM MO3HO MPUXOOUT K CBOEMY JIOTHUECKOMY 3aBeplieHH0. MHe 3aX0Tesoch
MOOBITH T10 IPYTYIO CTOPOHY OappHKa ¥ XOTsI Obl 3aIJISIHYTh 32 9TOT 3aHaBec. YTOOBI ObLIO TIOHSTHEE,
sl yCTPOWJICS B CTPOUTEIIbHYIO KOMITAHUIO M CTaJl 3aHUMAThCS HE IMTPOJakaMu, a 3aKyIKaMH. DTO OYEHb
MHTEPECHBIN OMBIT, KOTOPBIA /1)1 MHE HAMHOTO OOJIblllee TOHMMAaHKE TOTO, KAaK UMEHHO JEHCTBYIOT
T€, KTO IIPUHUMAET PEIIEHUE O MOKYIKEe. DTO a0 MHE JaJIbHEUIINN TOMYOK K pa3BuTHIO. OHaKO
paboTa MHE He TIOHpPaBUJIaCh, HA HEW MHE HE XBATaJIO TPAMOTHBIX PYKOBOAUTENEH, Y KOTOPBIX ST MOT
Obl YEMY-TO HAYIUTHCS, ¥ CTUIOYEHHOTO KOJUIEKTHBA. MBI AECTBOBAJIM CaMU TI0 ceOe, IOUTH HUKOTAa
He moMorasi pyr apyry. I UMeHHO Torja st OCO3Hal, OT KOTO 3aBUCHUT HACTPOEHHUE B KOJIJIEKTHBE
Y TO, HACKOJIBKO OH CIUIOYEH. B mepBylo ouepesapb 3TO Liejb ¥ OTBETCTBEHHOCTh pyKoBoauTens. OH
Y TOJIBKO OH (pOPMHUpYET HACTPOEHUE, HAHUMAET M yBOJIbHSET Jofel. V1 UMeHHO OH MMeeT camoe
OO0JIBIIIOE BIMSIHUE Ha KOJUIEKTHB U Ha HACTPOEHHUS B HEM.

B 3akynkax st mpopaGoTait COBCeM HEOJro M Bce, YTO MHE ObLIO HyXHO, y3Hau. [locnie aToro
s yCTpOWJICsl padOTaTh B KOMITAHHIO, 3aHUMAIOIIYIOCS TTPOJaKeN KUPIUYa U APYTUX CTPOUTEIBHBIX
MaTtepuaJioB. 3/1eCh yMECTHA IITyTKa «00e3bsiHKa YMUruM npojiaBajia KUpnuu». Ha Tor MOMEHT Mbl
ObLIM JTy4IIIMMU JUJIEPAMHA MHOTHX 3aBOJOB U JIOCTATOYHO CHJIBHO YKPENWIM CBOM No3uimu. [axe
T0CJie YBOJIbHEHUSI B TEUEHHE e11le HECKOJIBKUX JIET MHE 3BOHMJIM KJIMEHTHI C IPOCHOOM JOCTaTh KUP-
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1Y, XOTS s Y’KE€ UM He 3aHuMaJicsl. B 3Toil KoMnanuu ObUT HEe OYeHb CHJIbHBIE PYKOBOOHUTEINH, HO
o4eHb IymieBHble. KomaHaa oTHOCHIAch APYT K JIpYyry Kak Apy3bsi, U Aaxe MpoOJeMbl Peliaivch
coo0111a ¥ CNAKEHHO. A 3TO, s BAM CKaXy, CTOMT OUeHb AOPOro. Takoil KOJIJIEKTHB MOKET CIIPaBUTHCS
¢ MoOBIMH TIpoOIeMaMHy | C JII0ObIMHU TTaHaMU. HO MHe Hy)XKHO ObLIO BUTaThCsl JAJbIIE, 51 XOTEN
OOJIBITIETO.

Crnenyiolieil OCTaHOBKOM Ha MOeM IyTH ctajia komnanus «I'yn Byn». OnuH u3 ee ocHoBate-
JIe¥l, U3BECTHBIN B CTPOUTENBHBIX Kpyrax Asiekcaap [lyboBeHKo, TOCTPOUII TO, UTO yIAETCsl COBCEM
HeMHOTrUM. OH MOCTPOMIJI KOMITAHUIO, OPUEHTUPYIOIIYIOCS HA KAUeCTBO, a He Ha 1IEHY CBOMUX YCIYT.
MBbI 3aHUMAJIHICh CTPOUTETIHCTBOM JIOMOB U3 KJIEEHOTO Opyca U AeJaiy 3TO OYeHb X0polo. B otminuune
OT OOJIBIIIMHCTBA KOHKYPEHTOB, TOJIBKO 3asIBJISIIOIIMX, YTO OHM YMEIOT CTPOUTh, HO Ha Jielie 3TO He
coBceM Tak, «['yn Byn» neiictButesibHO paboTall Tak, KAK MHOTHE MOTYT TOJIBKO MeUTaTh. Y MOEro
KJIMEHTa CHOCWIIM (DyHIJAMEHT, KOT/1a MOCTABIJIM HEKAUeCTBEHHBIN OETOH U OH He HabpaJsl 3asBJieH-
HYIO IIPOYHOCTb. B Jpyrux kommaHusix Takoro He npoucxogut. «I'yn Byn» nan MHe HOBBIH TOTYOK
K Pa3BUTHIO, Y HAac ObLT CBOM COOCTBEHHBIN TpeHep MO MmpoAaxkaM — MakcuM, U OH JeHCTBUTEIIBHO
BKJIA/IBIBAJT B HAC 3HAHUS M HaBBIKU. [loxkauryii, 3T0 ObLT €JMHCTBEHHBIN pa3, KOrJa Takou (hyHKIHO-
HaJ1 ObLJT BBIHECEH B OTIEJIBHYIO IOJKHOCTD, 8 He ObLT OIHOM M3 (DYHKIIMI PyKOBOAMTEIS WU AUPEK-
TOpA IO MPOJAKaM.

[Mocne aToro 51 penmsi cMeHUTh cpepy CBOEH IesITeNbHOCTH. SI MHOTO JIET ITOCBATHII ce0s1 CTPO-
UTEJILHBIM MaTeprajiaM ¥ MHOToe y3Hausl 00 3ToM pbiHKe. Ho MIHTepHeT, KOTOpBIi cTajl pa3BUBAThCS
OYeHb CTPEMUTENILHO, [JaJl HOBbIE BO3MOKHOCTH M OTKPBLT HOBbIE MEPCIIEKTHUBHI [JIsI MAPKETHHIA U
IJIs TIpofiaK. $1 OYeHb XOTes pa3BUBATHLCSI MUMEHHO B 9TOM HarpaBieHUH. [IoMOTaBIIKCh MO HECKOJTb-
KMM KOMITAHUSIM Ha Pa3HBIX JIOJKHOCTSIX, s HAIIeJI TO, YTO MCKAN, — « APTKJICH.

Kommanus Obuta OCHOBaHAa IPOrPaMMHUCTOM M KOMMEPCAHTOM. Y 000MX OBbLIA CHJIBHBIE CTO-
POHBI, KOTOPbIE OHU CMOTJTN OOBEJMHUTD M TEM CAaMbIM YCHJIJIA APYT Apyra. BMyMYMBBIN, TBITIMBBIN,
JOTOIIHBIA YM MPOrpaMMHUCTa MOy YT SHEPTUTYHOCTh, KOMMEPUYECKYIO KUJIKY M yM TpeIpuHAMA-
tesnsl. Tak nosiBuiiach KoMnanus «AptkieH». C caMoro Havyajia OHa 3aHUMaJlaCh CAUTOCTPOEHUEM U
MPOJIBMKEHUEM B TIOMCKOBBIX cUcTeMax (To, uTo certyac HasbiBaeTcsi CEO — npoasuxkenue). A npu-
111eJT Ha pOJib PYKOBOJAUTEJIS OT/IeNA MPOJIaK U MPopadoTall B Hell 5 jieT. 3a 3To BpeMsi HaM MHOTOE
YZIAJIOCh cAieNaTh. Mbl COBepIIav OIMOKH U MCTIPABIISIN UX. [JoOMBaIMCh ycriexa v paJoBaJIuCh EMY.
B xommanunu padoTany HacTosiye mpogecCHOHAIBI CBOETO JIeNa, KOTOPbIE MPEKPACHO pa3OUpaIHCh
B CaUTOCTPOEHUH. MBI JIe/laJTi OUeHb CIIOKHBIE MPOEKThI, ¥ s1 MHOTO€ Y3HaJl O TOM, Kak padoTaeT
NurepHer.

U B «ApTKieHe» s Halllen elle OIUH KOJUIEKTUB, B KOTOPOM HaXOAWUTHCS OYEHb MPUSTHO U
XOpOIIO. DTO, KOHEYHO, 3aCIyra pyKOBOAUTESI, KOTOPBIM XOPOIIO MIOHUMAJT, KOro Ha padoTy Oparh
Y KaK Hac CIuloTuTh. Hamm KoprnopaTiBbl ObUTH CaMbIMH BeCeJbIMUA Ha Moel namsaTu. OIHaKO OHU
He ObUTH CJIMIIIKOM YacThIMH, HO TIPU 3TOM U He ObUIM peaku. Bee Obi1o B Mepy. MHorma ciryyanoch
TaK, YTO B OJIUH M3 JHEH KTO-TO MPOCTO TOBOPMIL: «YTO-TO IaBHO HE ObLJIO KOPIIOpaTUBa», U YKe B
KOHIIE HeJIeJI Mbl COOMPAJIUCh U BRIOUPATTUCH KY/Ia-TO.

Ha nannbIil MOMEHT 51 paOoTalo yxe Ha JOJDKHOCTH pyKoBonuTelis ¢pmmaina B «[Ikone Bokaia
Ne 1» u Temepb caM MOJHOCTBIO CO3/1al0 KOJUIEKTHB. DTa padoTa COBMeENIaeT B cede MHOroe, 4To
sl y3HaJI paHbllle, HO U JIaeT erle OOoJIbIie BOBMOKHOCTE! Uil TIPOSIBJICHUSI CBOMX CIIOCOOHOCTEN U
onbITa. S He 3HaI0, CKOJNBKO 51 Oyly padoTaTh, M HE 3HAI0, YeM BCE 3aKOHUUTCS, HO YBEPEH, UTO BCe
OyleT He IPOCTO XOPOIIO, a BEJTMKOJIENHO. Beab y MeHst ObLTM OTJIMYHbBIE YIUTENISl M HACTABHUKH.
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BLIBOIII)I U3 MO€Tro JIUYHOrO o1bITa

Ecnu npoananu3upoBarh MOH OIBIT, TO MOXHO BBIJETUTh HECKOJIBKO (PaKTOPOB, KOTOPbIE HA
MeHsI IoB/IMsH. KoHevHo ke, 3T0 cyObeKTUBHBIE (DAaKTOPBI, HO 51 YBEPEH, YTO OHU MOMOTYT Kak-
I0My, KTO OyJeT 3aHAMAaThCs MPOJakaMH U 3aX0UeT BHIPACTU B PyKOBOIMTENS OT/eNa mpoaax. Pas-
OepeM HX 0 TOPS/IKY.

[lepBbiii n3 BaxkHENIINX (PAaKTOPOB — HACTABHUK. DTO Te JIIO[IU, KOTOPbIE HE IIPOCTO BHIITOIHSAIOT
(byHKIIMIO PYyKOBOAMTEIIS, HO U ellle 3a00TATCS O CBOMX MeHemkepax. VX He Tak MHOTO, KaK MOXeT
MOKa3aThCsl Ha MepBbIi B3rIsAA. Ho Mx Bcerma MOXHO HallTW. DTH JIIOAW 3aHUMAIOTCS HEMOCpe[-
CTBEHHO Pa3BUTHEM CBOWX MOJAYMHEHHBIX — HE TOJIBKO KaK MPO(ecCHOHANIOB, HO U KaK JIOJeH, Kak
muyHOCTed. Ecnu BaM Ha 1y Tu BCTpETHJICS TaKOH YesioBeK, TO JiepkuTech ero. [lonmpocurte yaenutsb
BaM NOOOJIbIIIE BpEMEHH, UYTO-TO OOBSICHUTh, YTO-TO pacckazaTh. HacTaBHUKYM 3TOMY OYIyT TOJBKO
pazpl, BeOb AyX HACTABHMUYECTBA B HUX TpeOyeT BBIXOJA M BOIUIOIIEHUs B KU3Hb. OHM U caMH He
MOryT 0€3 3TOro, TaK 4TO BBl M UM OKQKETe YCIIyTY, BIUTHIBASI 3HAHUS U TIPUMEHSISI UX Ha MTPAKTHKE.
A yX Kak UM OyaeT NpusTHO HaOMOAaTh Balll POCT U Pe3y/IbTaThl UX TPY/A, BbI ceOe 1ake He CMOXeTe
MIPE/ICTAaBUTh, TIOKA CaMH He CTaHeTe TakuMHM ske. HacTtaBHUMK mact Bam Oosbllie, yeMm JiioOasi KHUra,
Ooubilie, yem JiroOou TpeHep. [1aBHOe, YTOOBI BHI CITYIIAIN €T0 M JeCTBOBAIA COOTBETCTBEHHO.

Bropoii akTop — komektuB. Hukomy U3 Hac He XoueTcsi paboTarh ¢ HEMPUATHBIME JIOIbMHU.
Tem Oonee y4acTBOBaTh B CKJIOKaX, MHTPUTaX M paccieloBaHusIX. Ecy BbI MPUIIUT B KOMITAHMIO,
¥ BMECTO TOTO, YTOOBI BaC BCTPETUTh, OOYUUThb, HATIOUTH YaeM, MOMOYb BaM OCBOMTBCS, BaC Cpasy
K€ CTaBAT B XKECTKME PAMKH Y M3HAYATLHO HAYMHAIOT HA BAC IABHUTh, €CJIM B KOJJIEKTUBE BBl BUWTE
HarpspKkeHue, To cpady Oerute oTTyaa. PacmosHarh 3T0 04eHb MPOCTO: MOCMOTPHTE, OOIIAIOTCS JI
Mesx1y coOOH JIIOIM Ha OTBJIeYeHHbIe TeMbl. BoBpeMsi obesia, Ha epeKype, Kak MpUIILIMA Ha padoTy,
nepes TeM Kak yiTu. PacckasbBaeT M KTO-TO, KaKOe KHHO TIOCMOTPEJI, KaKylo KHUKKY MPOYMTA,
YeM 3aHMMAJICSl Ha BHIXOTHBIX. ECiM 1a — TO 3TO XOpOoIMii MpU3HAaK 3I0POBOT0 KOJUIEKTHBA. B mpo-
TUBHOM CJIy4yae JIy4llle YUTH OTTyJa KaK MOXXHO CKopee. XOpOILIUil, IpyKHbII, BECEJIbId U Lielie-
YCTPEMJIEHHBIN KOJIJIEKTUB — 3TO TO, PaJM Yero Bbl OyjeTe UATH Ha paboTy C yIOBOJIbCTBUEM.

Tpertuii pakTop — coOcTBeHHOE 00pazoBaHue. Hukorma He ocTaHaBIMBAWTECh HA STOM ITyTH.
Kak Obl BaM HM Ka3aJioCh, YTO BbI JIOCTUIVIA BEPIIMH, BaM BCErJa €CTb yeMy HayuuThcs. M3yuaiite
BCE, YTO Kacaercs Bailei odacTi. XOpollo BiajieeTe HaBbIKaMU MPOJaX — U3ydyanTe NCUXOIOTHIO,
OpaTopCcKOe MACTEpPCTBO, IOPUINYECKYI0 CTOPOHY BOIIPOCA M, KOHEYHO K€, CaM MPOLYKT, KOTOPBIN
npopaere. 3ajne3aiite B Takue 1eOpy, KOTOpBIe Ha TIePBbI B3IV BAM MOTYT IMOKa3aThCs HeoOs3a-
TEJIbHBIMUA WJIM HEHYKHBIMU. 3HAHUSI BCEra MOXHO MpUMeHnTb. CTaHOBHUTECH B TMPOAYKTE Balllei
KOMITAaHUHM HACTOSIIIIIM KCIIEPTOM, TaKMM, YTOOBI JJake TEXHOJIOraM Ha 3aBojie ObLJIO C BAMU MHTe-
pecHo oOmarkesi. ByabTe MakcMMasbHO TOJIONHBIMU 1O 3HaHWK. YuTaiiTe, n3ydaiite MH(POPMAIIHIO
B MHTepHeTe, o0m1aiTech ¢ IKcnepraMu B ooactu. 51 cam, HanpuMep, y3Hall O4eHb MHOTO O CTPOU-
TEJIbCTBE M O CAUTOCTPOSHUH, XOTS1 Y MEHs HeT MporiIbHOro oOpa3oBanusi. OHAKO 3T 3HAHUS HE
Pa3 BBIpyUYaT MEeHsI B TPYAHBIX CUTYAIMSIX U TIPH OOIEHUH C TIPEICTABUTENSIMU KJIMEHTa, OCOOEHHO
C TEMH, KTO BJIaJIe€T MaTepUaJioM Ha TEXHUYECKOM ypPOBHE.

UYeTBepThiil (pakTOp — MOUCK. DTO BOOOIIE OTJEbHASI TEMA U OT/ENIbHAS HCTOPHS, HO TIPUBEIY
ee 371ech BKpariie. Vickarh HyxHO Bce. HacTaBHMKa, KOJJIEKTUB, 3apIuiaTy, ylIoOHOe MECTO padoThl,
MH(pOPMAIHIO, HOBBIE 3HAHUSI, BOOOIIE BCe. DTOT MOUCK CKOPEe BCEro MPOUIUTCS BCIO Ballly )KU3Hb,
TaK KaK COBEPIIEHCTBY HeT npepena. Ho, kTo uier, ToT Beeraa Hainer. [losatomy He caaBaiitech Ha
STOM IMYTH U BCEI/ia MPOOJIKaNTe UCKaTh. 1 BUEI MHOTO MEHEKepOB, KOTOPbIE OCTAHOBMIIUCH Ha
MYTH CBOETO Pa3BUTHUS, U OHU J0 CHUX MOP TaM Xke, Tie M Obuti. Ho maxe ecam Bbl pemmre OCTaHo-
BUTBCS, IIYCTh 9TO OyZIeT Balll OCO3HAHHBINA BHIOOP. f1 e Mpu3bIBal0 Bac pa3BuBarhcs. Yem Oosbiie
Oyzer B OOIIECTBE CHEUAIMCTOB CBOETO Jiesia, TeM JIydllie BceM OyIeT kKWUTh, 1 BaM B TOM YHCIIE.
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Cornacurech, 4TO BCerja MpUsTHO OOIMIATHCS C JPYKETIOOHBIMU M YMHBIMHU JIIOIBMH, HO €CJIA OHU
elle ¥ CrenuaaiCcTsl B CBOeH 00lIacTH, a BaM YTO-TO OT HUX HY)KHO, TO 9TO IIPOCTO CKa3Ka.
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I'naBa 2. Kak cTpouthb CBOIO Kapbepy
OT MEHe/I’Kepa K PYKOBOAUTEJII0

Ha camom ziesie mocTpouTh Takylo Kapbepy J0CTaTOYHO IpocTo. HykHO Bcero Juib yaeauTh
3TOMY BpeMsl U NPWIOKUTh yerius. Kakaplil U3 Hac XOAUT Ha padoOTy HE TOJIbKO 3a AEHBIaMH, HO U
IJ151 TOTO, YTOOBI PEaIM30BaThCs KaK JMYHOCTh, KaK MPO(ECCHOHAJ CBOETO Jesa. DTUM 5 U Mpejyia-
raio BaM 3aHAThCs. V1 HauHeM MBI ¢ TIOUCKa paboThI.

[MepBoe MecTo A5 peau3aliiy CBOMX TaJaHTOB M BO3MOKHOCTEH s Ipe/jiaraio BHIOMparh ciie-
ayonmM oopazoM. Tak Kak 3TO MepBOe MECTO, a 3HAYMT, Y HAC HET MPEIbIIYIIEero OIbITa, TO MbI
HEe MOXEM PacCUMTBIBaTh Ha Oosiblylo 3apruiaty. Ho BeIOpaTh Apyrue mapamerpbl HaM BIIOJIHE T10
cuitaM. CocpeJOTOUMThCS 1 Mpelaraio Ha ClieJyIoIIuX.

IMepBoe — cucrema oOydenus B kommnanuu. CripocuTe npsiMO Ha COOECeI0BaHNH, KaK MTPOXOAUT
oOy4eHue, ecTh JIM CHCTEMa OLIEHKH COTPYJHMKA, KTO oOydaeT (JIydie BCero, eCiii pyKOBOAUTEIb
otaena). Ha HauanbHOM 3Tane 310 oueHb BaxxHO! OCHOBBI, KOTOpBIE BbI MOJYYUTE C CAMOI0 Havaa,
MOT'YT IOBJMATH Ha Ballle Oyayiee. Jlyuiie Bcero BeIOMpaTh HEOObIINE, HO IKCIIEPTHBIE KOMITAHUM.
B KpyIHBIX K HOBHUKaM, KaK IPaBUJIO, OTHOCATCS KaK K MsCY, a BaM 3TO He HY)KHO. B nzeane HaiTu
KOMITaHHMIO, KOTOpasi CMOIJIa 3aBOEBATh JIMAUPYIOIIUE MMO3ULIMU Ha PHIHKE, MYCTh J1a)Ke M Ha pervo-
HaJibHOM. OueHb 4acTo B TaKuX (prpMax padOTaloT JIIO/M, MPOILE/IINe Yepe3 MHOToe 1 CIOCOOHBIE
yoepeus Bac OT MHOTMX OIIMOOK. He npeHeOperaiite STMM napaMmeTpoM.

Bropoe — oOpaiiaeM BHUMaHue Ha caM ouc U KoieKTuB. CaMblid TPOCTOM CrOco0 y3HATh,
Kakoi ouc, — 3T0 NONPOCUTHCS B TyasieT. He oOpaliiaiite BHUMaHKS Ha PEMOHT, OH B 3TOM cilyyae
He BaxeH. Jlyume nocMoTpute Ha ynctoty. Ecnmu B Tyanere rpsi3HO, TO TaM paOOTalOT M TaKHe ke
JIOM, €CIIM YHUCTO — TO COOTBETCTBEHHO. M 3TO MOYTH HEBO3MOKHO CKpBITh. Ellie oOparute BHUMA-
HUE Ha Jipyrie MOMeHTbl. Ha cTosibl cOTpyAHMKOB, Ha HAJIMYKE LIBETOB B O(pHCe, HA PECEIIIIEH, eCIIH
OH €CTb, Ha NOJIBI U BCE OCTaJIbHOE. EIMHCTBEHHOE, UTO BaM HAJ0 HAalTH, — 3TO PU3HAKU TOTO, YTO
31eCh JKUBYT JTIoAW. Ecim cOTpyIHMKY NPUXOAAT HA padOTy TOJNBKO 3a JIEHbIaMH, TO 3TO OOJIbIIas
6ena. Ho eciim oHn Ha pabote ceOsl peau3yloT WM «KHUBYT» (S B3sUI 3TO CJIOBO B KaBBIUKH, Be/b
Ha paboTe MBI TPOBOJMM OYEHb MHOTO BPEMEHH), TO OHH 00s13aTeIbHO OYIyT OKpYKaTh CeOsl IPHSIT-
HBIMHM BEL[AMH U CTapaThCsl yIyUIIUTh CBOE MpeObiBaHKe Ha padote. Takue Menoun enaioT KIU3Hb
Jyudie, KompopTHee, IpusiTHee.

Tpetbe — uHTEpecHas cpepa. OueHb BaXKXHBIM NapamMeTp, KOTOPbIM MHOTUE IpeHeOperaior. B
3aBHCHMOCTH OT TOTO, HACKOJIBKO BaM MHTepecHa cama cepa, HaCTOJIBKO BbI U Oy/ieTe BKJIAbIBATHCS
B paboty. BriGupaiite ro aymie u cepaueM. Eciv Bam nHTepeceH nu3aiiH, TO MAUTe B JU3aiH-CTYIHMIO,
MHTEPECHO CTPOUTENIBCTBO — UIUTE B CTPOUTENIBHYIO KOMIIAHMIO. JII0/11, 3aHMMaIoIKecs POoAakaMH,
HY’KHBI Be3J1€, a0COTIOTHO B JII0OO0M chepe, UCKITIOUEHH I COCTABJIAIOT crieliryecKkre BUbl OM3Heca.
['maBHOE, YTOOBI BaM OBLJIO MHTEPECHO. DTO JACT BaM OrPOMHOE IPEUMYIIECTBO Iepe]] TeMU, KOMY
HE HPaBHUTCS TO, YeM OHH 3aHUMAIOTCs. 3a0y/abTe O TOM, Kakoe y Bac 00pa3oBaHHe, KyAa BaM FTOBOPST
UJITH POIUTENH WM 3HaKOMbIe. TOJbKO BBl MOXKETE CKa3aThb, Iie BaM OyJeT MHTEpPecHO, a Iie Her.
Ecim BaM CIIOXKHO ONpenenThbes, TO MpocTo octaHoBUTech. Csaapre U noaymaiite. Ecam Obl y Bac
ObUI pellieH BOIPOC C IeHbraMu, TO YeM Obl Bbl 3aHMMaIMCh? HU oMH 4enoBeK He MOXET HUYero
He aenatb. Eciu He Bepute, TO BOT BaM yrnpaxHeHue. CsabTe Ha JUBaH WK B JIIOOMMOE Kpecio,
IJIaBHOE, YTOOBI BaM ObLI0 KoMdopTHO. W nonpodyiite HUYero He aenarh XoTs Obl MATh MUHYT. He
AyMaTb, HE CIaTh, HE IIEBEJIUTHCS, HE CMOTPETh BOKpYT. [IpocTo HUuuero He aenath. Bbl ¢ ynusieHnem
OOHapyKHTe, YTO 3TO OUTH HEBO3MOKHO, TaK MBI YCTPOEHBI. A pa3 3T0 Tak, TO HaiauTe cepy cede
no nymre. He 00s3aTenbHO Ha BCIO OCTaBIIYIOCS JKM3Hb, HO Ty, K KOTOPOM BB, IyCTh U BPEMEHHO,
OyJieTe UCTIBITHIBATH HACTOSIIMI, HEMOAAEIbHbIA HHTEpeC.
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UYetBeproe — KapbepHbIil poct. [loxkanyii, mocneqHuil U3 BakHbIX apamMeTpoB. OH cOBCeM He
o0s13aTelieH, U eCJIU MPebIAYIIFE TPU BaC MOJTHOCTBIO YCTPaUBaIOT, TO €r0 MOXKHO MPOIyCcTUTh. Ecin
e B KAaKOM-TO U3 TapaMeTpoB Ipodelt, To oOpalnaiite BHUMaHNe Ha BO3MOKHOCTb KaphepHOTO POCTa.
ITO MOXET KOMITIEHCUPOBATh HEIOCTATOK B IpyroM. Ho Hao onpeseuTbesi, Kakoi poCcT HaM HyKEH.
[TepBblil U camblil MPOCTOM POCT — 3TO OT CTaXepa A0 MeHeKepa. BTOpoit MOMEHT, KOTOPBI MOXKET
HAC MHTEePEecoBaTh, — 3TO BeAYIIM MeHekep. Y TpeTuii — 310 crapiuil MeHeaxkep. Paznuria mexy
MOCJIETHUMU JBYMSI TIO3UIIMSIMU 3aKJTIOUAETCS] B TOM, UTO BEIYIIMI MEHEIKep BeJleT Oosiee BaKHbIX
KJIMEHTOB, UMeeT OOMBIINI 0O0POT IO MPOAAKaM U €My IOPYYalOT CaMble OTBETCTBEHHbIE IIPOEKTHI.
Crapimii MeHeKep, TOMUMO 3TOTO, elle 1 o0yJaeT craxkepoB. OOIYHO He Oosiee TBOMX 3a pas.
To ecTb crapmmii MEHeKep — 3TO PYKOBOAMTENb M HACTABHUK JJIs1 HEOOJBIION rpynibl. MOXHO
MIPE/ICTABUTh, YTO TaKKMe MEHEKephl — IIPaBble PYKH PYKOBOIUTENS OTaea Tpogax. OHM YaCTUIHO
BBITIOJTHSIIOT €ro (DyHKIIMH U TIOMOTAl0T B MEPY CBOMX BO3MOKHOCTEH. [Ipr TOM Ha HUX MOXKET OBbITh
Y OTBETCTBEHHOCTD 32 Pe3yJIbTaT CTaxkepoB. M BaXHO, 4TOOBI BAM MOTJIM O3BYYUTh YETKHE U SICHBIC
TpeboBaHus isi pocta. He pa3MbiToe — 1O pe3ysnibrary, a KOHKpeTHbIe udpbl U TpedoBanus. Ho
MOMHHMTE, 4TO JIJIsl Havajla HaM 3TO He TaK Ba)XHO, FOpa3zio BaXKHee MepBble TP MapameTpa.

Bce ocranbHble mapameTpsl, TaKMe Kak 3apIuiata, pacrioloxkeHne opuca, JONMOTHUTETbHBIE
TUTIONIKY, TTOKA He BakHbL. Ha cTapte HaMm HyXHO coBceM Jpyroe. KoHeuHO, HE CTOMT OT HUX OTKa-
3bIBaThCSl, €CJIM MX BaM TMpeiaraioT. Xopoiias 3apa0oTHasl 1iaTa, yIoOHOe MECTOPACIIONOKEHUE
orica, KJIACCHBIN PEMOHT, M3BECTHOCTh (DUPMBI 1 JIIOOOH APYroi MONOKUTEIbHBIA MapaMeTp Bceraa
Oyner rumocoM. Ho Ha HayaapHOM 3Tarie Mbl He BBIIBUTAEM TaKUX TPEOOBAHUIA.

Lenu Hareit paboThl Ha epBoM Mecte. Camasi r1aBHasi — HaOPaThCsl OMbITA U HAYYUThCS MPO-
naBaTh. 371eCh BCE MHAMBUIYAIBHO, KTO-TO OOyUYHTCSl OBICTpEe, a Y KOro-TO 3TO 3aiiMeT HAMHOTO
oonbiie BpemeHu. Ho BbI 0Oparnaiite BHUMaHME TOJBKO Ha ces, CKOHIIEHTPUPYHTECh Ha 3ToM. Bara
3a7a4ya — MOJTyYUTh Pe3y/IbTaT U MPOUTH CTaXUPOBKY. [lociie 3Toro crpeMutech U3 Mecsiiia B MeCSIII
yBEJIMYMBATh CBOM TOKA3aTeNI M CTAOMJIBHO AepXkKaTh IUIaHKY. Eciiu B KOPOTKHUI CPOK BaM yrmacTcs
CTaTh OMHUM M3 JIYUIIINX B CBOEM KOJIJIEKTHBE, TO 9TO MOKHO OyAET CUMTaTh OTJIMYHBIM CTAPTOM.

EcTb HECKOJIbKO TpaBHJI, KOTOPBIE ClieyeT coOToiaTh Ha HavasibHOM 3Tarie. He Golitech 3aa-
BaTh BOMPOCHL. AJJpECyiTe UX CBOEMY PYKOBOAMTENIO WM Oojiee ONMbITHBIM KojuleraM. OHM 00si3a-
TEJIbHO BaM MOMOTYT, IJIABHOE, YTOOBI Ballle XkeJlaHue ObLII0 MCKPeHHUM. BHUMaTeslbHO ciiyImaiite,
YTO BaM CKaXyT, U MpoOyiiTe MPUMEHNUTh 3TO Ha npakTuke. Ho He penaiite rymyo ommoKy, KOTO-
pasi 3aKJII0YaeTcsl B OJHOPA30BOM MoMnbITKe. Eciy BaM 1any coBeT, To MonpoOyiTe MocneioBaTb eMy
HECKOJIbKO pa3 M TOJIBKO IOC/IE 3TOrO cAenaTh BhiBoA. OUeHb YacTo CIyvaeTcsl Tak, YTO YelOBEK
nonpoOyeT OOvH pa3, eMy He MOHPABWIJIOCh, M OH HAYMHAET JlyMaTh, YTO 3TO He padoraer. Ho Ha
caMoM JieJie paboTaeT U ellie Kak, MPOCTO B TOT KOHKPETHBI MOMEHT UTO-TO CIIy4riIiock. Hermomxoms-
U KJIMEHT, He ObLJIO0 HAaCTPOeHUs1, He ycTpousu ycioBus. [IpoOyiite erne u erne, ecu Bamy Oonee
OTBITHBIE KOJUIETH JeJIAl0T UMEHHO TaK, TO 3T0 padoraeT. He OGolitech crpammmBarh, iepedopuTe B
cebe 3TOT cTpax. Yem OoJbiiie y Bac OyaeT nH(pOpPMAIIUK, TEM JIy4llie, — 9TO JACT BaM JOTOJTHUTEb-
HYIO BO3MOKHOCTh MaHEBpa B Pa3roBOpe C KJIIMEHTOM.

Bropoe npasuio — npodyiite u mpoOyiite. Hukorga He omyckaiite pyKu U He ciaBaiTech. Kaxk-
JbIiA HOBBIM TIOTEHITUAJIBHBINA KJIMEHT — 3TO Ballla TOMBITKA JOOUThCS ycrexa. S1 ToBTOpIoCck, YTOOBI
OBLIIO IIOHATHEE: KA)KI[bHZ. He ObIBaeT rjioxux KJIMEHTOB, 9TO BBl HE CMOIJIM HAUTH K HEMY TTIOIXO/I.
Uem Oosbliie y Bac Oy/IeT MOIBITOK, TeM JIydle Il Bac camux. [1oaToMy HUKOTAa He MpeHeOperaiite
STUMU TIONTBITKAMH, @ HA00OPOT, MCIOJIB3YUTE UX HA MAKCUMYM.

Tpetbe U, MoOXamyi, caMoe BaXHOE MPaBUIIO — He cAaBaiitech. Eciu y Bac He MOMy4MsIoCh,
TO 3TO He cTpauHo. CTpaIHo, €CM Bbl CAAMCH MOCIIE 3TOro. BOT 3T0O IeHCTBUTENBHO MevatbHo. S
BUJIEJI MHOKECTBO ITPUMEPOB, KOT/Ia Y MEHE)KepOB BHavasIe He TOy4asioch, a TOTOM OHU CTAHOBH-
JIMCh JIUJEPaMu CBOMX KommaHuid. To ke caMoe MOXET CIIyYUThCs U C BAMH, HO TOJIBKO €CJIM Bl HE
cnaauTech U Bee He Opocute. [eiictyiite! He momyuniocs? [leficTByliTe CHOBA.
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IMocte Toro Kak Bbl YCTPOMJIUCHh HAa CBOE MEPBOE MECTO PadOTH U CTAIM OTHHUM U3 JIUICPOB,
camoe BpeMs TMOoAyMarh, UTO JieiaTh Aajbiie. Mol BaM COBET: OTpadOoTaiTe TaM XOTs Obl Tof. ITO
JaCT BaM JIOCTATOYHBIN OIBIT U yBepeHHOCTh B cebe. K ToMy ke paboTomatesin He JOOSAT TeX, KTO
«CKaveT» ¢ MecTa Ha MeCTO, a Ha000pOT, PEAIOUUTAIOT JOJIeH, paboTaoMX CTAOWILHO U HAJICKHO.
Ho B m060M ciydae paHO WM TIO3JHO Bl HAYHETE JyMaTh — & UTO JIaibIiie?

A nasteiiie Mbl AITIeM BTOpYyIo padoty. Ho niepes 3TUM uieM K CBoeMy HadalbHUKY C IPeIoKe-
HUEM JIaTh BaM OO0JTbIlie padOTHI M OTBETCTBEHHOCTH. Jlaxe eC/i B KOMIIAHUU 9TO HE TTPEeAyCMOTPEHO,
MONPOCUTE JaTh BaM CTakepa Ha oOydeHue. Eciu Bam OTKaxyT, TO 3TO SBHBIM MPU3HAK TOTO, YTO
Bam nopa. [Topa uckats Bropyio padory.

Harmma nien reniepb — u3MeHUThCs. MBI yke yMeeM ITpoJaBaTth, HO TIOKAa COBCEM He yMeeM PYKO-
BOAMTH. [T03TOMY MBI M IBUKEMCS J1aibliie, oOpallas BHUIMaHUE Ha COBCEM JIpyrue (hakTopsI.

IepBoe, 4TO HAC UHTEPECYET, — ITO KapbepHbIX pocT. [TycTh qaXe Ha HAYaJILHOM STaIle MbI CTa-
HEM CHOBa MEHE/IKepOM, HO B MIEPCIIEKTHBE Y HAC IOJKHA OBITh BO3MOKHOCTD CTaTh BEIYIIIUM MEHe-
JKepOM, a IMOTOM U cTapiiuM. [Ipu 3ToM MBI 0OpaiaeM BHUMaHKE Ha TO, KaKUe YCTIOBUS IS 9TOTO
pocra. Yem oHu Oojiee yeTkue, TeM Jyuiie. Eciii Kputepuu BeIpaeHbl B IUMpax, TO 3TO JIydile
Bcero. Harpumep, Ham Hafo aenath 40 coenok B MecsIl B TeueHue 3 MecsiiieB. BrionHe npuemiemsie
KPUTEPUH, TIPU YCIIOBHUH, UTO X XOTh KTO-TO BBIIOJHSLT 710 3T0ro. CaMoy pbl ObIBAIOT BE3/I€, IOMHHTE
00 3toM. M pykoBomuTes b OT/eNa, U AUPEKTOP, M OCHOBATEb OM3Heca Toxke MoxeT UM ObiTh. Ho
eCJI Mbl MeHsieM cepy, B KOTOpoil padoTaeM, TO HaM HETIOHSITHA BOZMOKHOCTh BBITIOJIHEHUSI TUX
KpuTepreB. MoxeT ObITh U TaK, YTO 3TO MPOCTO HepeabHO. OTHAKO ITO PUCK, HA KOTOPBIA MbI UJIEM
TSI TOTO, YTOOBI JIBUTAThCS Aajibiiie. ECM Bbl yCTPOMIIUCH Ha pabOTy U MOHMMAETE, YTO KPUTEPUH
IUIsI pOCTa HEBBITMIOTHUMBI, TO TIPOCTO CMEHUTE padoTomaTes.

Bropoe, uTo Hac WHTEepecyeT, — HaCTaBHUK. $1 yke Mucajl O BaXHOCTH HACTABHHUKA BBIIIIE, HO
MOBTOPIOCh. DTO TOT YEJIOBEK, KOTOPBIN JaCT BaM BO3MOKHOCTh PACTU U IMOMOXET B 3ToM. BriosxHe
MOXeT OBITh TaK, YTO OH B UTOTE YHJICT Ha MMOBBIIIIEHKUE U YBOJIUTCSA, a BbI 3aiiMeTe ero Mecto. Eciun y
Bac Ha BHIOOP €CTh HECKOJIBKO MECT, Ky/ia ITOWTH, C TPUMEPHO OJIMHAKOBBHIMHU YCIIOBUSIMH, TO TIOTOBO-
puTe ¢ BalmM Oyay1eM pykoBoauTesaeM. Yem OH OIbITHee, YeM OH MpoeccCHoHaTbHEe, TeM JIyIlle.
OT ero HaBBIKOB Oy/IET 3aBUCETD, KaK OBICTPO BbI JIOCTUTHETE CBOEH I1EJIH.

ITpu 5TOM BBI IOJKHBI OBITH YBEPEHBI, YTO Ha 3TOM paboTe y Bac OyIeT BOZMOKXHOCTb BOCITUTBI-
BaTh CTAXEPOB. DTO BaKHEUIIIMH MOMEHT. VIMEHHO Ha HUX BBl CMOXETE HaYaTh CTAHOBUTHCS PYKO-
BOJUTEIEM M HACTABHUKOM camMu. M ecitu psoM ¢ BaMu OyZIeT XOPOIIHA PyKOBOIUTE b, C KOTOPHIM
BBI BCETJIa MOXKETe TIOCOBETOBATHLCS, TO 3TO MPOCTO MEUTa.

OcraJibHble KPUTEPUH UMEIOT MEHbIIIee 3HAUCHHUE, HO 10 BO3MOKHOCTH MBI IMH He TIpeHeOpe-
raecM. B 0COOEHHOCTH XOPOIIUM KOJIJIEKTUBOM M KaUeCTBEHHBIM MPOIYKTOM JIJIsl HAIIUX MPOJAXK.

[epBoe, 4TO MBI IeTaeM, — 3TO CTPEMUTETHHO TIOJTHUMAEMCS 110 KapbePHOM JIECTHUIIE JIO CTap-
11ero MeHekepa. Uem ObicTpee Mbl 9TO caestaem, TeM Jiydiiie. OcCOOeHHO eClTi y4eCTb, YTO Mbl 3HAeM
KakK, TaK Kak MPOIILIA 3TOT MyTh HA TIpe/iblayIiieM Mecte padoThl. Cpa3y ke BKII0YAeMCs B POJIAKH 1
YAUBJISIEM CBOMX KOJIJIET U PYKOBOIUTEISl CBOUM pBeHHeM. Harria 1iesib — MakcUMaIbHO OBICTPO CTaTh
Be/IyIIMM MeHekepoM. Bo-TiepBbIX, Tak MbI Oy/IeM pacTH, a BO-BTOPBIX, 9TO Haila 3apruiata. Yem
OoJIbIIIe MBI ITPOJaeM, TeM OOJIbIIIe MOTyYaeM. A BEAYIIMM MEHEeXKepaM MopydaioT Oosiee CI0KHBIX
1, COOTBETCTBEHHO, OoJiee IPUOBLIBHBIX KJIMEHTOB. A HaM TOJIBKO 3TO M HYXHO. Pabortas ¢ Goiee
CJIOXKHBIMU 3aKa3aMH, MbI MTOBBIIIIAEM CBOE MAcTEPCTBO. A 3TO HaM JaeT emle OONBbIINNA CTUMYIT B
pazButuu. [locie Toro Kak Mbl CTTM BEIYIMM MEHEKEPOM, TIOpa CTAHOBUTHCSI CTAPIIIUM.

JI71s1 3TOrO MAEM K PyKOBOIMTENIO M IIPOCHM €ro JaTh HaM OJHOTO ctaxkepa. He Gepute cpasy
JABOMX WK Tpoux. Ham HyXeH ofiH U TOJIbKO ofuH. [Tpudem oTOMpaTh Bbl JOJIKHBI €10 camu (Kak
HAaHUMATh TIePCOHaJI, Oy/IeT B OT/IeNIbHOU I1aBe). [locsie 3Toro Mel BeieM Hallero MoJYMHEHHOTO K
ycniexy. Crnetum 3a TeM, UTO OH JeNaeT, NOANpaBiisieM 1 o0yyaeM. Ml riepeiaeM CTaxepy BECh OIBIT,
KOTOPBII YCIIEJIA HAKOIUTh, U TpeHupyeM ero. HaGeputech TeprieHus, Beb Jajieko He Bee Oy/IeT mpo-
WCXOJIUTh TaK, KaK BaM XOUETCs, M CTaXep He C MEepBOro pas3a MolMeT, O YeM Bbl eMy roBopute. Bee
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JHOY pa3Hble U KaKIbli TOHUMAET 0 CBOEMY, KOMY-TO JUIsl 3TOrO 00s3aTe/IbHO HYKHO HACTYIUTh
Ha CBOM COOCTBEHHbIe Tpadiu. B nocnieiHem citydae 0OBbSACHANTE, B UeM 3aKJTI0YAIIHCh IPpabiid U Kak
9TOro M30exarh B OymyieM. byabpTe TeM HaCTaBHMKOM, KOTOPOTO XOTeJn Obl caMu ceoe.

Ecnu Bar nepBblii cTaxep He JOCTUT ycIiexa, TO HUUYero CTPAIHOro B 3ToM HeT. bepute cie-
AYIOIIEero 1 TpeHupyiite ero. OOyvaTh JT0AE — 3TO TOXkKE HABBIK, KOTOPHIM HYKHO OBJIQJIETh. DTO HE
TaK MPOCTO, KaK MOXKET MMOKA3aThCsl Ha TEPBBIN B3IJIsA, HO U HE TaK CJIOKHO. [J1aBHOe, MposBIsiiATe
YYTKOCTb, BHUIMATEJBHOCTh U HACTOMUMBOCTh. Pa3zbupaiite co cTakepoM 3BOHKH, BCTPEUH, COCTaB-
JIeHue KOMMEPYECKHX Mpe3eHTali U JIIoOoi 3tam padoTel. CreauTte 3a MOBTOPSIIOIIMMUCS OIIAO-
KaMH ¥ UCKOpeHstiiTe nx. Mol BaM COBET: CaMbIil TPOCTOM Crioco0 n30ekaTh OMUOOK — 3TO C CaMOro
Hayajga Hay4uTh JejaTh TaK, Kak HYXKHO. YelToBeK Tak yCTPOEH, YTO MHOTHE BEIIM BXOIAT B NPH-
BBIYKY U JIeJIal0TCs Ha aBToMaTe. TakuM 0Opa3oM, HaM JIydilie BCETrO BBECTH B IIPUBBIUKY UMEHHO TO,
yto HyX)HO. CTaskep cpa3y HauHeT MPUBBIKATH JIeJaTh TaK, KaK HaJ0, ¥ B UTOTe ObICTpee JOCTUIHET
ycriexa.

[Nocne Toro kak Bam yianoch 0Oy4UTh OIHOTO CTaKepa, caMoe BpeMsl 3aKPEeUTh pe3yJbTar.
Bepure elie 0HOro, HO TOJIBKO OIHOTO. [locie Toro Kak Bbl 00y4UTe TPOHX, TO MOKETE CUUTATh, UTO
CIIPaBWJIMCh C 9TUM 33/1aHieM. Terepb MOXKHO pacHIMpUTh TOJIe HAlllel AesTeabHOCTH. BospmuTe
JBOMX WJIM TPOMX CTaKepoB. BaM cTraHeT HAMHOTO CIIO)KHEe, HO M MHTepecHee. B 3TOT MOMEHT BbI
JenaeTe MepBbIi Iar K PyKOBOAUTEIIO IPYIIIIHL.

Kax BbI, HaBepHO, yXke 3aMETHJIH, BCE, YTO MBI JIEIaeM, — TO MOCTyNaTeIbHble IBMXeHus1. To
€CTh HArpy3Ky Mbl HE YBEIMIMBAEM PE3KO, a, HA0OOPOT, MOCTENEHHO. DTO HYKHO ISl TOTO, YTOOBI
MBI YCIIEBAJIM aJalITUPOBATLCS U HAYIUThCsl HOBOMY. Eciu BbI HOCMOTpHUTE Ha JTI00YI0 cuctemy o0y-
YeHUs1, TO OHA TaK U CTPOMTCS — OT MPOCTOrO K c10)kHOMY. CIIOPTCMEHOB TPEHUPYIOT TaK Ke: PexkIe
YyeMm JaTh YesoBeKy mTaHry BecoM 100 KuiorpaMmoB, OH JIOJIKEH MPOWTH K Hel BECh IyTh, HAUMHAS
OT camoii Jierkoi. Tosbko TakuM 00pa30oM 3TO He HAHOCHUT TPaBM M HAIl MO3T, OPTaHU3M U IICUXUKA
YCTIEBAIOT a[JaNTUPOBAThCS K YBEINYMBAIOIIEHCS Harpy3Ke.

[Nocne Toro Kak Mbl OOYUYHIM HECKOJIBKO I'PYIIT CTaXKEPOB, MEpeji HAMU BCTaeT BOIIPOC — YTO
naspie? Y Hac ¢ BAMH €CTh HEIPOCTOM BEIOOP. MbI MOKEM CTaTh PyKOBOAMTEIIEM I'PYIITbI WU Cpasy
nonpoOoBaTh CTaTh PyKOBOAUTENIEM OT/iesa pofax. OueHb MHOroe Oy/eT 3aBUCETh OT TOTO, I7Ie MbI
ceifuac padoraeM. Eciu B Haleit opranusaiyy npeaycMoTpeHa JOIKHOCTb PYKOBOAUTEISI TPYIIIbI,
TO caMoe BpeMsl ee 3aHsATh. Eciu TakoW JOMKHOCTM HET M MECTO PYKOBOIUTEINS OTAENa MpPOAax
3aHSTO, TO CaMOe BpeMsl CHOBAa CMEHUTh padoTy. [IporoBopum BTOpPOI BapUaHT, TaK Kak 4To JeJaTh
C MepPBBIM, s AyMalo, BaM MOHSTHO.

['maBHBIM KpHTEepHeM JJIsl HaC CTaHeT HaJu4yKe WIM OTCYTCTBHE KoyulekTuBa. Jlyde Bcero,
€CJIM €r0 HEeT U BaM HYXXHO OyJeT cO3[aTh ero ¢ HyJ1s1. Bo-miepBbIX, 3TO JaCT BaM HYKHBIN OIIBIT, & BO-
BTOPBIX, BaM He MPUIETCSI OOPOTHCS C KOJIJIEKTUBOM, KOTOPBIH BCET/Ia COMPOTUBIISETCS] HOBOMY PYKO-
BOACTBY. KpaiiHe peako ciyvaercs Tak, YTO MEHEKepbl, OCOOEHHO OMNbITHBIE, TPUHIUMAIOT HOBOTO
PYKOBOAUTENS cpasy. B OONMBIIMHCTBE CiTyyaeB BaM MPUAETCS I0Ka3bIBaTh CBOE MPABO HA ITY JIOJIK-
HOCTb. A Tak Kak Mbl TOJIbKO B Ha4aJie HAIllero CTAHOBJIEHHSI PYKOBOAMTENIEM, TO JIyUIlle STOro uzoe-
KaTb.

BTOphIM 1O BaKHOCTHM KPUTEPHEM CTAHET Halll HeTlOCPEeICTBEHHBIN pyKoBoauTesb. Eciu 310
OyleT npeArnpuHUMaTeb, HUKOTIa He paOOTaBIINN PyKOBOAUTEIEM OT/esIa POk WK He padoTaB-
MM 110 HaltMy BOOOIIIE, TO HA B KOEM CiTydae He MuTe Ha 3Ty padoty. [To MoeMy OIbITY, TaK¥e JIIoAu
OYeHb IPUOIM3UTETFHO TOHUMAIOT Balli (DYHKIIMH, KaK OIIEHUBATH BAIM PE3Yy/IbTAThI, U B I1EJIOM He
MOMMYT, YTO BBI AeaeTe U JUisl yero. VaeanpsHpIM BapraHTOM /17151 HaC Oy/ieT KOMMEpPYeCKUi AUpeK-
TOp WX AUPEKTOP MO MPOAAKaM, Y KOTOPOTO €CTh CBOM COOCTBEHHBIN OIBIT PYKOBOJACTBA OTAETIOM
MPOJaK.

Tpetuii Kputepuil — 3T0 NPOAYKT. TO, UTO BBl U MpOJAETe BalllUM KJIUEHTaM. Yewm Jydile u
KavyecTBeHHee OH Oy/eT, TeM Jiyuliie. TOJbKO Tak Bbl CMOKETe 3aMHTEPEeCOBaTh BAIMX OyIyIINX MEHe-
IKEPOB M pa3BUTh B HUX FOPIOCTD 32 TO, UTO OHM JesaioT. [loBepbTe MHE, KTO Obl UTO HM TOBOPHUJ,
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HO KaX[plid, KTO TIPOJAET, a TOUHee BIapUBaeT, HEHYKHbIE JIOsM BEIllU WM YCIYTd, CaM 3HaeT 00
stoMm. HecMoTpst Ha TO, 4TO BO BCeyCIbllIaHUE OH 3asBisieT oOparHoe. OOpaTuTe Ha 9TO TOXE MpPH-
CTaJIbHOE BHIMaHME.

OcrayibHBle MOMEHTHI HE TaK BaKHBI, Jaxke 3apadoTHas Iiata. MHOrue coBepIaoT OMIMOKY,
oOpariast Ha Hee CIUIIKOM OOJIBIIIOE BHUMaHUE, HO TIOKa HaM 3TO He Tak BaxHO. KoHeuHo, 3apaba-
THIBAEMBIX JIEHET BaM JIOJKHO XBaTaTh, HO THATBHCS 32 KAXKIOM JIMIITHEH ThICSTYe He cTouT. Bar Tpyn
JIOJIKEH OBITh OIIa4YeH, HO 9TO HE ABJIAETCA Ballled [VIABHOM LIEJIBIO.

I'maBHO¥ 1enbio Batiedl paboThl CTAaHET CO3/IaHNe KOJUIEKTHBA, CIIOCOOHOTO BBHITIONHATH IJIAH
nponax. Hanumaere craxepoB W y4ute, Ipy 3TOM He 3a0bIBaiiTe 3aKJiovaTh caeiaku camu. O0s-
3aTeJIbHO MOBBIIIANTE CBOM COOCTBEHHBIN HABBIK MPOJAX. BricTpanBaiite otTneN, yaesss BHUMaHUe
Kaxaoi geranmu. [IpoOyiite pasHble cUCTeMBl HaiiMa, pasHble CIIOCOOBI MPOAAXK, Pa3HbIE CIIOCOObI
MOTHBAIIMM MOAYMHEHHBIX. He 6oiitech skcniepumenToB. Ho riaBHOE 111 Bac — 3TO IJ1aH MPOJaX U
cozfaHue KouieKTuBa. Eciii Bbl OIMOKCh MpY HaliMe — HUYETo CTPAIITHOTO, 3TO OBIBAET CO BCEMH.
Kaxapiii pykoBoOuTeIh HAHUMAJT HE TOTO YeJIOBeKa, U 51 B TOM Yucie. [ 1aBHoe, nesaiiTe BHIBOIBI U3
CITYYHMBIIIETOCSI ¥ UCTIPABJISIATE CUTYAIIUIO.

INocne Toro kKak BBl CO3/1AJIM TOHOLIEHHYIO, APYKHYIO, OOEBYI0 KOMaHIy, CIIOCOOHYIO CITpa-
BUTHCS C JIIOOBIM aJIeKBATHBIM TJIAHOM, TO HEJIUIITHUM OyJeT ceOsl MOXBATUTh U KaK-TO OTMETHUTh 3TO
coowiTie. Ho camoe riiaBHOe, Tenepb Mbl TOTOBBI CTAaTh MOJTHOLIEHHBIM PYKOBOIUTENIEM OT/ENA Mpo-
JaX B CEPbE3HON KOMITAaHUHU.

Temnepp HaIM KPUTEPUN CUIIBHO M3MeHsTCs. [IepBbIM U caMbIM BasKHBIM [J1s1 HAC CTAHOBUTCS
3apa0oTHas IJ1aTa U MPOYKME TUTIOIIKH, KOTOPBIe HAM MOXKET MPeAocTaBUTh Kommnanus. Ha padote mbl
MIPOBOIUM OOJIBIIIYIO YaCTh HAIllEH CO3HATENbHOW KU3HU, M COOTBETCTBEHHO, HAM HY)KHO TOTYYUTh
3a 3TO JIOCTOMHYI0 KomrieHcaruio. U yem 6ombliie, TeM styutne. lymaio, mpo 3apa0oTHYIO IIaTy MHOTO
pacckasbIBaTh HE HYKHO, BCE M TaK MOHUMAIOT €€ BaKHOCTb.

Bropoii kputepmii — 310 IPOAYKT. UTOOB MBI C BAMU MO paboTarh JOJITO U C YIOBOJb-
CTBUEM, HaM JIOJDKHO HPaBUTHCS TO, UTO MbI IpogaeM. Eciu ToBap uim ycimyra Hac caMHMX He MHTe-
pecyer, To Bbl OUeHb OBICTPO MOTepsieTe MHTEepeC K paboTe, YTO MPUBEIET BaC K BHIIOIHEHUIO CBOUX
00s13aHHOCTEN Yepe3 CHTy. DTO OHA M3 CaMBIX OOJIBIIMX OMACHOCTEW Jisi OOJBIITMHCTBA M3 HAC.
Kaxppiii BeIropaer Ha pa®oTe, HO €CJM MPU STOM HaM ellle ¥ He HPaBUTCS MPOLYKT, TO MPOIECC
BBITOpaHUs1 ycKopsieTcsi. IMEeHHO T03TOMY MbI BBIOMpaeM To, 4To OyJeM MpojaBarh.

Tpetuii kpuTepuil — KoMnaHus. B 370 NMoHsATHE 5 BKJIAIBIBAIO BCE, YTO MOXHO BJIOKUTh. U
CTaTyCHOCTb, U XOPOIIUH 0(pHC, U yIIOOHOE MECTOPACIIONIOKEHHUE, M BCE UTO, BAM CAMHM BaXKHO. Y]e-
JIUTe BHUMaHHUE U 3TOMY KpUTepuio. Beapb Tenepb Mbl ¢ BaMU MPO(eCCHOHANBI U IOJKHBI TIOJTyYaTh
TO, YTO MBI XOTUM 3a HaIly padory.

Bce ocranpHbIE KpUTEpUH — IO BallleMy coOOCTBeHHOMY skenanuio. [Ipucnymaiitecs k cede, uto
BaM HykHO. W ja)ke eciim 3TOro B KOMIIAHUM HE MPEAYCMOTPEHO, TO BbI KaK IJIABHBIN JOOBITYMK
JEHEeT BCEer/ia CMOKETe JOrOBOPUTHCS. DTO OUYEHb BaXKHOE MTPEUMYILIECTBO OT/IeJIa MPOAAK Mepes ApY-
T'MMU OTJeNIaMu. Byxrantepusi, pou3BOACTBO, TPAHCTIOPTHBIN OTIEI M BCE OCTAJIbHBIE TOJIBKO TPATST
AeHbru. Bbl €MHCTBEHHBIN OT/IEN, KOTOPbIA MX MPUHOCUT, TOMHUTE 00 3ToM Bceraa. OT Bac U OT
Balleil pabOThI 3aBUCUT OYEHb MHOTOE.

[TpuBemy nmpoctoi mpuMep, s1 STUM CIOCOOOM TIOJIB30BAJICS. MHOTO pa3 U BCEria cpadaThiBaIo.
Haripumep, Mbl XO0TUM B CBO# KaOuHeT quBaH. [IoKynaTh ero Ha CBOM JIEHBIM TIIYTIO, @ B KOMITAHUM
OH He MPeayCMOTpeH. B TakoM citydae Mbl TOOXOIUM K CBOEMY HEMOCPECTBEHHOMY PYKOBOIHUTEITIO
Y JIOrOBApUBaeMcsl C HUIM O TOM, YTO HaM HaJI0 CHeJIaTh, YTOOBI MOMYUYHTh KEIaeMoe. ITO MOKET
OBITH MEPEBBINOHEHNE TIJIAHA HA OTIPE/IJICHHBIN MPOIIEHT, BHITIOTHEHHE TUIaHA TPU MecsIa MoApsi/L
WM Kakoe-To Apyroe ycjoBue. [1aBHOe, yTOOB OHO OBUIO peasibHbIM, MOJIE3HBIM JJIsi KOMITAaHUH,
AOCTHKMMBIM M C BOBMOKHOCTBIO TOUHO OIPEIENTUTh, YTO YCIOBUE BHITIOIHEHO.

Bce onmcannbie Mecta paboThl yCJIOBHBL. Bbl MOKeTe ObITh MEHEIKEPOM B HECKOJIBKMX MECTaXx,
npexje uem crath pykoBomutesieM. [locie 3Toro ObITh pyKOBOAMTENEM Ha HECKOIBKMX padoTax,
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Mpesk/ie YeM JIBUHEeTeCh Jauibiiie. [ J1aBHOe, BBI IOJDKHBI IOHUMATh, IS Yero BaM padoTa B Kaskbli
KOHKPETHBII MOMEHT. UTO, KpoMe JeHer, Bbl XOTUTE OT Hee MOMyUYHUTb.

[Nonsenem HEOOMBIION UTOT 3TOM MIaBbl. Ham ¢ Bamy HyKHO MOC/IEOBATEIBHO M MOIIATOBO
UATU K CBOEH 1IeJIM, HE OCTAHABJIMBASICh U MPUKJIAAbIBAS MakKCUMyM ycwinid. OTAbIXaTh ¥ MOYM-
BaTh Ha JIaBpax Mbl Oy/IeM IOTOM, KOTJia C/IelaeM Bce, YTo HaM HykHO. He crapaiitech mepecKkoYuTh
yepes Tal, Jy4dlle HEMHOIO MOA0K/1aTh U C/IEaTh BCE TaK, KaK HaJ0, YeM pacIulauyMBaThCs 3a CBOIO
CIIEIIIKY.

B crienytonumx rnaBax Mbl pa3depeM ¢ BaMH, B YeM 3aKIioyaeTcs paboTa pyKOBOAUTES OTea
MPOAAK, KaKKe Halllv (PyHKIIMU, 32 YEM MBI JIOJKHBI CJISUTh U UYTO HAM HYKHO JIeJIaTh.
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I'naBa 3. UTo JejiaeT pyKoBOAMTEJIb OT/I€JIa
NPOJak U KaKue y Hero 00s13aHHOCTH

IlepBas u camas mIaBHas 3aja4a PyKOBOIUTEJsl OTIea MPOJaX — CTaOUIbHOE BBIIIOJIHEHUE
IIaHa IpoJax, ¢ nociaenyomum poctom. Ho! OH He MOXeT cresath 3To caM, Tak Kak IIpocTo (pusm-
YeCKM HEBO3MOXXHO 00padOoTaTh TAKOE KOJIMYECTBO KJIMEHTOB. [IJIsl 9TOro eMy Hy)KHbI MEHEUKEpHl,
KOTOPBIX OH HaliMeT, 0Oy4HT 1 OyZIeT KOHTPOJIMPOBATh M MOTUBUPOBaTh. OTCIOA M TPOUCTEKAIOT BCEe
ero o0si3aHHOCTU M (pyHKIMHU. [lmaH npogax — oueHb BakHbIN MoKa3artesb. Ha Hero onmpatorcs Bee
OCTaJIbHbIE OT/IEJIBI, OT BBIIOJIHEHUS IJ1aHA 3aBUCHT, C KAKOW CKOPOCTBIO pa3BUBAETCSl KOMIIAaHUS B
LIEJIOM.

Orciona u nepsas, BaxHenas (PyHKLIUA pPyKOBOAMTEINS OTIENA MPOJAX — IUIAHWPOBAHME.
[Tpuyem 31O KacaeTcsl He TOJIBKO CaMOoro IUlaHa MpojAax. BaM HyKHO MJIaHMpPOBaTh BCE, HAYMHAS OT
HaliMa M 3aKaHYMBasi KOJIMYECTBOM Oymaru, Kotopoe BaM norpedyercsi. Koneuno, peasibHOCTb pac-
CTaBUT BCE IO CBOMM MECTaM, HO €CJIM Mbl HUUETO He IUIAaHKMpYyeM, TO M HU4ero He gocturaem. He
npeHeOperaiite 3Toil (pyHKLMEN 1 He MycKaiiTe cBOl0 paboTy Ha caMoTeK. UTo HaM HYXKHO CIUIaHU-
pOBarth:

— IJIaH Npojax (0 TOM, KaK 3TO JeJ1aTh, HUXe);

— CKOJIbKO MEHE/IKEpOB HaM NOTpeOyeTcsl Uil BBIIOJIHEHU I1J1aHa;

— KakMe pecypchl HaM Uit 3TOro NoTpedyloTcst (KOMITBIOTepBl, Oymara, CTOMBI U T. [1.);

— Kakas cucteMa MOTUBALIMU Oy[eT UCTIOb30BaThCs ISl MEHE/IKEPOB;

— Kakoe OyJeT pacrnucaHue padoTh;

— KaKOH TUIAHUPYETCS CPEHUN YEK;

— Kakue M Kak yacto OyayT IUIaHEpPKH U cOOpaHMs;

— KakKue MoTpeOyloTCs perlaMeHTHl;

— CKOJIBKO OyZIeT ITUThCS1 OOyYeHre U B YeM OHO OyZIeT COCTOSITB;

— KaKMX MoKa3areJsiedl IOJKHbI IOCTUTaTh MEHEKEpbI;

— CKOJIBKO BpeMeHH MoTpeOyeTcst Il BBIXOA Ha TUIAHOBBIE TIOKA3aTelH.

Bce 3TH BOITPOCH! JOIKHBI OBITH YUTEeHbL. MOXKET IMOKa3aThCsl, YTO 3TO OUEHb CI0XKHO, HO, KaK
IIPAaBUJIO, 3TO HE MPOMCXOAUT B OJMH MOMEHT. Bbl paziensere 3a1auu 1o MIaHUPOBAHUIO HA YaCTH,
HO TOCTOSIHHO yjiesisieTe 3ToMy Bpems. Harmpumep, 3a 3Ty Hezieno Bbl CIUIAHUPOBAIM MPOAAXKHU T10
MecsiaM, a Ha CIeyIolel IIaHUpyeTe pacircaHue padOThl COTPYITHUKOB.

Bropast 06s13aHHOCTS pyKOBOAMTENS — OpraHu3ans. [1ox 3TUM cioBoM s rosipazymeBalo cpasy
aBa MoMeHTa. [1epBblil —3TO coO3aHme YCIOBUIA [J1s1 BBIOJIHEHU A TUIaHOB. B 3TO BXOAUT Bee, HauMHast
OT OPUCHBIX NPUHA/IIEKHOCTEH 10 CUCTEMbI HaliMa COTPYAHUKOB. Bara 3agaya — opraHu3oBaTh Bce
9TU Tporiecchl. Ha3HauMTh OTBETCTBEHHBIX, OOYUUTh, €CIIH 3TO TpeOyeTcsl, IMETh HECKOJIBKO BapH-
aHTOB pelIeHus JTI000i TpoOembl. [Jaxke 0ObIYHBIE KaHIITOBAPHl MOKHO 3aKyMaTh IO-pasHOMYy. B
OnukaillieM MarasuHe, Y OJHOTO MOCTaBILIMKA, Y HECKOJbKMX MOCTaBLIMKOB, 3aKa3biBaTh B MIHTEp-
HeTe, ’KAaTh WM He KAaTh aKLMU B MarasMHax, 3aKymnaTh BIPOK WJIM MO HEOOXOOMMOCTH. Bropoii
MOMEHT OpraHU3alliy 3aKjIoJyaercs B padoTe ¢ nepcoHanoM. Eciy B nepBoM citydae Mbl OpraHu3o-
BBIBAJIM PECYPCHI, TO BO BTOPOM HaM HYKHO OpraHM30BaTh Mpouecchl. [Ipuuem dem riyoske Kaxaplid
U3 yYaCTHHUKOB TpoIecca MOHUMAET caM IpoIecc, TeM Jydiie. Takum oO6pa3oM, BaM HYKHO Oyner
pa3BUBaTh CTPATETMYECKUI ¥ SKOHOMUUYECKUI CTHJIb MBIIIJIEHHUS Y BALLIUX COTPYIHUKOB.

TpeTbst 00513aHHOCTh PYKOBOIUTEIS OT/ENa MPOJak — MOTUBaLMs. Kaxblil U3 Balux coTpy-
HHMKOB Y€JIOBEK, M Y KaKJIOro U3 HUX CBOM LM B )M3HU. HO Bce XOTAT OIHOTO M TOTO ke — OBITh
CYACTJIMBBIMH, TOJIBKO CUACThe JUIS KaXJJOro U3 Hac pazHoe. BOT Balueit 3ajaueid U CTAaHOBUTCS pa3o-
Oparbcs B TOM, KaKOE CUACThE Y KaK10r0 U3 BAIlIMX COTPYJHUKOB M KaK OH MOXET €ro JOCTHYb, pado-
Tas y Bac. DTO caMblil CUJIbHBIN criocod MoTuBaLuK. [ToMuMo 31010, €CTh ellle MaTepuaibHas 1 HeMa-
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TepuaIbHasi MOTUBAIIMK. | TaBHAs Halla 3aJa4a — 00ECTIeUnThb BBIIOJIHEHUE BCEX 3a/1au COTPYIHUKOM
C MaKCHMAJIbHO BO3MOKHOM oTHaueil. TONMbKO Tak MBI CMOXKEM JIOCTHUYb CaMbIX BBICOKMX pe3yJIbTa-
TOB. KaskIp1i1 4eioBeK MOKET TOKOPHUTH JII0OYI0 BEPIIMHY, HO TOJIBKO OH JIOJKEH TOr0 OY€Hb CHIIBHO
3ax0TeTh. VIMEHHO 3THM HaM ¥ HY)KHO OyIeT 3aHsATbcs. MoTuBanmu OyaeT MOCBSINEHA OTAeIbHas
I71aBa.

UYeTBepToii Halel 00s3aHHOCTHIO OyeT KOHTPOoJIb. HaM, Kak pyKOBOAMTEISIM, OH HEOOXOIVM.
Uem Gorble y Hac OyIeT TOYeK KOHTPOJIS, KaK sIBHBIX, TaK U HESIBHBIX, TeM Jyule. [louemy Komu-
4YecTBO ToYeK BaxHO? He miis Toro, 4roObl HaC OOSUIMCH WM YTOOBI MBI MOIJIM HaKa3bIBaTh MEHe-
IKEPOB 32 JII0OYI0 MPOBMHHOCTL. COBCEM He JIs1 3TOTO, a JUIsl TOTO, YTOOBI Mbl MOTJIM YyTKO pearu-
pOBaTh, KOrIa B HAIIIMX BBICTPOEHHBIX MpOLieccax MPOUCXOAUT cOOM. I paMOTHO CIUIaHUPOBAHHBIM,
OpraHU30BaHHBIA U CMOTUBHPOBAHHBIN KOJUIEKTHB Pa0OTaeT Kak 4achl. M B 3TOM TOHKOM HACTPOMKE
HaM HaJIo 3aMeuarh Majieiinye OTKIOHeH . Kak TOIbKO Bbl TOUYBCTBOBAIN MM YBHUIEIH, YTO YTO-
TO HE TaK, TO Cpa3y ke MPUHUMAEM MEephl U BO3BpaIllaeéM HICAJIbHYI0 HACTPOMKY. CaMblii POCTOM
MpUMep — 3TO KOrja MeHekep Ipuines Ha paboTy He B HacTpoeHuu. Harna 3amaua — momMoub emy
BOCCTAHOBHTBCSI, HAUTH IPUYMHY U TIO BO3MOKHOCTH €€ YCTPAHUTb.

Eme onHa Haia 0053aHHOCTh — 3TO JIMJEPCTBO. BBI HE TONBKO PYKOBOAUTE KOJIJIEKTUBOM, HO
U JUaUpyeTe B HeM. Bbl uiete Briepeny KOJUIEKTHBA U BeJeTe ero 3a coOoil. Yem Bblie Bail coo-
CTBEHHBIN HAaBBIK MIPOJAXK, TEM JIydllle, BbI BCETla CMOXeETe MPOBECTH MacTep-kiacc. Ho miaepcTBo
3aKJII0YAEeTCsl He TOJIbKO B 3TOM. Ellie BbI JOKHBI XOTETh OOJIbIIE BCEX B KOJUIEKTUBE. XOTETh KUTh,
XOTETh IPOAABaTh, XOTETh IOCTUTaTh IJIAHA U YCIIeXa, XOTETh MOMOYb BCEM KoJuieraM u T. 1. Eciu Bbl
OyzieTe ropeTh caMH, TO BBI C JIETKOCTHIO 3aKKeTe U BECh OCTAILHON KOJUICKTHB. DTO OYeHb BaKHO!
3a IMaepoM JIoIU UIYT CaMHu.

Koopnunarms — emme onHa (pyHKIMS pyKoBoguTelist otaesna npopax. CyTb 9Toi 005S3aHHOCTH
Ha CaMOM [ieJie CBOIMTCS K B3aMMOOTHOIIICHUSIM MEX/y COTPYAHMKAMH U KO BPEMEHH HCTIOJTHEHU ST
oOsi3anHOCTel. Harpumep, ecim B BaiieM oT/esie €CTh YesIOBEK, KOTOPBI 0OsI3aH pacrievaThiBaTh
JOTOBOPBI, TO OH JIOJIKEH JIeJIaTh 9TO BOBPEMS, a He KOrAa-HUOYAb MOTOM. DTO OUeHb BaKHO, YTOObI
KaX[IbIii BBITIOJHSLT CBOM OOSI3aHHOCTH BOBpeMs1. HO 9T0 TONBbKO JUIIIb YacTh (DyHKIIUM KOOPIMHUPO-
BaHMsl. BTopas 4acTb — 910 B3aMoAEHCTBIE MesK /1y COTpYTHUKaMU. OCOOEHHO TO KacaeTcsi OTAENIOB
MPOJaXx, B KOTOPBIX JIOAM padoTaioT rpymnnamu. MiHorna, Ho He 4acTto, OMHOMY MEHEIKEpy CIOKHO
CIIPABJIATHCS CO CBOMMM KJMeHTamu. Toraa it padoThl eMy TpeOyloTCsl IOMOIIHUKY, HApUMep
CMETUHK, TOT, KTO Oy[eT COBepIaTh NepBble 3BOHKH (KOJI-IIEHTP), YEJIOBEK, KOTOPBIN MOCTOSIHHO B
ocuce, B TO BpeMsI Kak MEHe/Kep MOCTOSIHHO B pazbe3zax. Takue rpynrbl CiocOOHBI MTPOJaBaTh
MHOTO U JIaXe OYeHb CJIOXKHBbIE MPOAYKTh. HO y HUX Bcerga CTOMT BOMPOC KOOPIUHAIMU MEKLy
co6oii. [ToMuMo 3TOM, €CTh ¥ KOOPAMHAIIMS MEKTy MEHEIKEPAMH U COTPYAHUKAMU JPYTUX OTAENOB.
B HeOompIMX KOMIAHUSAX, KaK MPaBUIIO, Takas MpodiemMa oTcyTcTByeT. Ho B KpyIHBIX KOMITAHUSIX
OHa BCTAaeT BO BECh POCT. Bbl JOKHBI OyfieTe T0OTOBOPUTHCS C PYKOBOAUTESIMU IPYTHX OTIEIOB O
KOOpIMHALMM JEMCTBUI BalllMX MOIYMHEHHbIX. Kak mpaBuiio, Takoe B3aMMOJENCTBHUE TPONKCAHO B
periamMeHTax, HO peJJKO KOrJa 3TH perjiaMeHThbl COOMIONAIoTCsl, €Clii 00a pyKOBOAMTENSI HE TPHUKJIA-
ABIBAIOT K 9TOMY YCWIIMI. BHUMATENIbHO cieiuTe 3a STUM, YTOOBI BAlll MEHEKephbl TIOyJasu To,
YTO UM HYXKHO, BOBPEMSI.

AnHanmu3 — eme onHa Baia (pyHKIMS, TPUYEM Jaioias BaM BO3MOKHOCTb JOOUTHCS TOpas3io
OOMNBIIMX Pe3ybTaTOB. Eciy BBl BHIMOMHWIN BCE MpeplayIive (PyHKIMU, TO HAUMHANTE aHAJIM3H-
poBatb. YTO MOXKHO YCHJIMTB, YIyUIlIUTh, CAETaTh OOJiee KAYeCTBEHHO WM B OOJIBIIIEM KOJTMUYECTBE.
Winute Barm mpoOesibl ¥ HeOCTATKH, YTOOBI CIUIAHUPOBATh, KaK Bbl OyJeTe UX UCTIpaBiATh. Mimre
Balll CUJIbHBIE CTOPOHBI M JIeJIaliTe aKIeHT Ha HUX. AHAJIM3 BalllUX JISHCTBUI OYeHb BaKEeH, MHOTAA
PE3YJIbTaTOM 3TOrO MOTYT ObITh HE3HAUUTENIbHBIE TIEpEMEHbI B BallleM OT/ese, HO, IOBepbTe, OyayT
TaKKe CUTYaIlUH, KOrJa Bbl MIepeBEpHETE BCE C HOI' Ha TOJIOBY MPOCTO MOTOMY, YTO HAILIM YTO-TO,
CIIOCOOHOE B Pa3bl YBEJIMUMTD Ballll 000POTHL. Y MeHs Tak Obuto, Koraa st padotan B IT-chepe. Kak
TOJIKO MBI TIOHSUIM CBOW CUJIbHBIE CTOPOHBI, TO MbI O4Y€Hb OBICTPO M3MEHWIN ¥ MapKETHHT, U MPO-
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naxu. [TomeHstoch OYKBaJIBHO BCe, BKJIIOUAst CTPYKTYPY OT/eNa, IJIaHBl, perjiaMeHThl. Mot oTien
M3MEHUJICS JI0 HEY3HaBaEMOCTH, HO 51 ObUT TBEPIO YBEPEH, UTO TaK MPABUJIBHO, YTO B UTOTE U TOJY-
YUJIOCh.

Bce Barm 00s3aHHOCTH HEBO3MOXKHO IMEPEYUCINTh, K TOMY € B Pa3HbIX KOMITAHUSAX OHH
MOI'YyT HEMHOTO MeHsThcs1. Ho Te, KOTopble repevrclieHbl BhIIIe, SIBJISIIOTCS OCHOBOM Balliel paboThI.
ViMeHHO 3THM 00s3aHHOCTSM BB OyfieTe yIensiTh OOJBIIYI0 YacTh Baiiero padouero Bpemenu. Ho
MOMHHTE OJIHY BakKHYIO Belllb. Mbl He ObIBaeM ujieasibHbl. M TO, YTO MbI CIUTAHUPOBAJIM, OPraHU30-
BaJIM, CMOTUBUPOBAJIM WJIH JTIOOOM IPYTOM IJ1aroi, MOXKeT ObITh Halel omuokoi. OT 3TOro HUKTO He
3acTpaxoBaH. Bel JOMKHBI OBITE THOKMMHU U CTTIOCOOHBIMH BCE M3MEHHUTH OYKBJILHO Ha Xoay. OueHb
4yacTo ObIBaeT, YTO B MPOIECCe HAXOAUTCS pPelIeHre JydIlle, YeM 3aJyMbIBAJIOCh M3HAYAJIbHO. B
BITpaBe BCe M3MEHUTD. [103TOMY Mmporiecc IiaHupOBaHUSI — UCTIONIHEHHU S — ITOJTyYeHHUsI Pe3y/IbTaTOB —
aHaJM3a 3aMKHYT. [Toclie Toro Kak Bl MPOAHAIM3MPOBAIIN BAIlIU PE3YJIbTAThI, BB CHOBA IIJTAHUPYETE,
JemaeTe, CHUMaeTe pe3y/bTaThl M aHAIM3UpYeTe. DTOT MPOoIIece, Kak U MPOIIECC COBEPIIIEHCTBOBAHMS,
OeckoHeveH. Beeria MOXKHO UTO-TO YJIyUIIUTh, CAEIaTh ObICTpee, KaueCTBeHHee U OOJIbIIIE.
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I'naBa 4. Kakoii oTaeJ npojak J0JKeH ObITh B KOMIIAHNH

ITO OIVH U3 NEPBBIX BOIIPOCOB, HA KOTOPbIN IOJKEH OTBETUTH PYKOBOIUTED OT/EIA ITPOJAX.
Kaxo#t y Hero joykeH ObITh 0T/IeN1? DTO OYeHb CJIOKHBIA M B TOM YMCIIe BCEOOBEMITIONTHIA BOIpoc. S1
IIPe/JIaraio ero paseiuTh Ha yacTh. M yclioBHO MBI MX MOZIEIMM Ha MOpaJjibHbIEe M POdeCcCUOHAIb-
HbIE MIOJIOBUHBI.

Haunem ¢ MopasibHOI.

[epserit Borpoc. Kak MeHekepbl B3aMMOIEHCTBYIOT MeXIy coOoi? 3aBHCHT M MX padboTa
apyr ot apyra. Hampumep, eciu oHM paOoTalT OCMEHHO, TO paboTa BTOPOW CMEHbI 3aBUCHUT OT
Pe3yJIbTaToB pabOThl EPBOII? DTO OUEHb BaXKHbIN Borpoc. Beeraa naeanpHbIil OTAEN MPOJaK — 3TO
KOMaH[1a, HO He Bcerja 31o Tpedyercs. Eciin MeHekepbl, Kak BOJKU-OJUHOYKH, OXOTATCS CaMH T10
cebe, TO 3/1eChb KpaliHe BaXKHO pelliaTh CUTYALUIO, KOrJa K OJHOMY KJIMEHTY MOCTY4aIuCh cpasy ABOE.
Bam pemrats, yto BbI OyaeTe JeaTh B TOM CUTYallMu M Kak OyJeTe CTPOUTh KOJUIEKTHB, HO 51 BCe
e Mpejyiaraio 3ayMarbcsi MMEHHO O KoMaHze. Kak nmokasbiBaeT MpakTUKa, CIaKeHHBIN KOJUIEKTHUB
Bcerga padoraer a(pdexTrBHee. MeHeakephl MPUKPBIBAIOT JIPYyT Apyra U MOMOTraioT Apyr Apyry. B
UTOTE Pe3yJIbTaT pacTeT KaK y KaXA0ro U3 HUX, TaK M Y BCETro OT/eNa B 11e10M. BHUMaTenpHo cieaure
32 TOKCUYHBIMH JIObMH MJIA TEMH, KTO JIOOUT BbIE3KaTh HA UyKMX IUTedax. Takux Josiei HyKHO
yOpaTh U3 KOJUIEKTHBA KaKk MOXHO ObicTpee. He mamute Takux Jiiofieid, OHM pa3pyLIaloT BcexX U Bce
BOKPYT cebs1. Yaansiite X U 3ajleurBaiiTe HAHECEHHbIE UMY paHbl. BoccTaHaBIMBaiTe KOJUIEKTUB U
3a0y/bTe PO ITUX JIIOAIEH.

Bropon Bonpoc. Kakue MeHemxepsl BaM HyxHbl? Ceiliyac Mbl FOBOPUMM IIPO MOpPAJIBHYIO
cocrapisonyo. Kaxkaplil u3 Bac ceiiyac OTBETUT, YTO BaM HYXKHbI 1I€JI€yCTPEMIICHHBIE, 100pHIE,
4ecTHbIe U T. 1. Ho He ykaBute 1 BbI? UTO BB coOMpaereck ponasath? Kakue Barm kimeHTs? Yto
HYKHO, YTOOBI 3aKJTIOYUTH A0roBop? OTBETH Ha 3TU BOMPOCH A3/1yT BaM MIOHUMaHKE, KakoW MeHe-
JKep BaM HykeH. Ecii Ballli KJIMEHTbI 3aKPbIThIE U HEOXOTHO MYT HA KOHTAKT, TO LeJIeyCTpeMJIeH-
HOCTb CTAHOBUTCS Ba)KHEE YECTHOCTH. A 3HAUUT, BaIll MEHEKEP JI0JKEH YMETh 3aJ1€3Th Ky/la YTOAHO
u 6e3 mbU1a. Takue moau, Kak MpaBuiio, cebe Ha yMe, ¥ B OOJIBIIMHCTBE CITy4aeB OHU OYAyT XUTPUTh U
MCKaTh 17151 ceOsl BHITOy BO BceM. Ecitit jke y Bac KJIMEHTHI ¥ TPOAYKT, KOTOPBIE MOIpa3yMeBaloT J00-
POTY M OTKPBITOCTB, TO TAKHE «KyKI» BaM OyIyT He HyKHbI. Baim MeHeKkepbl JOIKHBI, HA000pOT,
yZeJATh MAaKCUMYM BHUMAaHUS BalllMM KJIMEHTaM U JIeJIaTh 9TO UCKPEHHE. YUUTBIBAITE TO, YTO JUK-
TyeT peiHOK. Kakue MeHemkepbl padoTaioT Ha phiHKe B 1ieioM? CoOupaeTech i Bl U3MEHHUTh PHIHOK
M padoTath yxe Ha aeiictByomeM? OT 3TOro Toxke 3aBUCHT TO, KAKUE MEHE)Kepbl BaM HY)KHBbI.
Yem deTue BBl CMOXeTe ceOe MPEeACTaBUTh STUX JIIOAEH, TEM JIydIIle.

W tpetbs cocraBisiomas — 310 koManja. Kakas oHa nomkHa Obih? OnATh e ¢ MOPaJbHOM
TOUKM 3peHusi. [JOJKHBI I OHM pBaTh KWJIbI M He kajeTh cedsa? Ecim 1a, To BB JOJKHBI BUIETh
TIOCJIEICTBH S, & OHU 3aKJII0YAIOTCS B TOM, YTO OHU HE OyAyT KaJleTh U IPYTMX, HU MEHE)KepoB, HU
KJIMEHTOB, HU Bac. i Hao00poT, Bb padoTaeTe Kak eauHblid oprann3m? Torna BaM HyKHBI TOJIBKO
KOMaH/IHbIe UI'POKH, a HE OIUHOUYKU. ECiM yenoBek CMOTPUT Ha JPYIUX CBBICOKA, B KOMaHAE eMy
HET MecTa.

Tenepp pazdepeM NpodecCHOHATBHYIO ITOJOBUHY BOIPOCA, HO MIPEXK e BCEI0 YECTHO OTBETHTE
Ha ouH Borpoc. Kakoit y Bac Oyner tun nponax? [1o TenedoHy, 0UHO Ha BCTpevax, CO CIIEHBI, OIT
WM PO3HMILIA, SMOLIMOHAJIbHBIE WU ellle KaKue-To (MogpoOHee O TUMax MpoJak B MOeH npeblyIeit
kHure «Bestseller. Jlyummid npopasen»). OT TOro, Kakoi y Bac THII MIPOAAK, 3aBUCHUT TOUTH BCE.
VimMeHHO TOf 3TOT THII BBI U Oyzete pOpMUPOBATH CBOH OTIEIL.

Hackonbko npodeccuoHa bHbIM J0KeH ObITh MeHeaxkep? OOUH U3 KIII0YEBBIX BOIPOCOB.
Ecmm y Bac nmpocToil MpoayKT, KOTOPOMY MOXHO OOyUMTb 3a HEJEJ0, TO Bbl CMEJIO MOKeTe OpaTh
mopeit 6e3 onbiTa. Eci ke y Bac CI0KHbIE MPOJIAKH, C Ky4ell TEXHUUECKUX, I0PUANYECKUX, SKOHO-
MHUYECKMX HIOAHCOB, TO BaM HY)KHBI 3yOpbl. BpaTh HOBHUKa M 00y4aTh €ro MOKET OBITh CIIMIIIKOM
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JOJTO, TPYAO3aTPaTHO U PUCKOBAHHO. Ay poheCCHOHAIIOB OyIyT CBOM TPeOOBaHMS KaK K OruiaTe
TpPyZa, TaK ¥ K YCJIOBHSM PadOThl. Y HOBUYKOB, KaK MPABIJIO, TAKMX TpeOOBaHMI HeT. BHMMaTe1bHO
M3Y4HTE Ball MPOLYKT, KaK OBICTPO BB CMOXKETEe OOyUUTh BalllMX MeHekepoB? MHoraa Ha 310 moTpe-
Oyercs mapa IHel, a HorAa rojasl. Ecth cepbl, KoTOphlie TPeOyIOT BIUIOTH A0 BHICIIETO Mpodeccuo-
HAJILHOTO 00pa3oBaHusl. Takue crenuaaicThl peKu U MOTYT CTOUTh OUYeHb MHOTO JIEHET, HO Bac He
JOJKHO 3TO OCTAHAB/IMBATh.

Bropoii Borpoc: Hy:KHbI JI1 BaM pa3Hble ypoBHU MeHekepoB? CTakepbl, MEHEKEPBI, PYKO-
BOJMTENH TPYIII, cTapiive MeHemkepsl? Eciu na, To 1 otaen goymkeH (popMUpOBAThCSI B COOTBET-
CTBUM € 3TUM. Wn y Bac MOXeT ObITh MPOCTO HECKOJILKO MEHekepoB B noguuHeHnu. [lonpoOHee
MBI [IOTOBOPUM 00 3TOM B CJIeAYIOLIEH I71aBe.

TpeTtuii BOIpoc NnepeKIMKaeTcs ¢ epBbIM, HO BCE XKe CTOUT €r0 BHIHECTH OTIeIbHO. MeHemxkep
Oyner paboTaTh OMH WK ¢ ToMoImHuKamMu? Jlaxe eciii OH mpogecCHOHaN, CIPABUTCS JIM OH OfUH?
Ecnu Batr oTBeT — HEeT, TO BbI IOJKHBI MPOIyMaTh, KTO M Kak emMy OyaeT nmoMorath. Kakue gpyHKIum
MOXHO OT/aTh APYTOMYy CIEIMAIUCTY, He 00IaIaloIeMy TaKUMH MPO(eCcCUOHAIBHBIMU 3HAHUSIMH.
Yacro 310 OBIBaET O4EHB Mose3HO. Hanmpumep, eciii y Bac coOpasioch HECKOJIBKO MPO(eCCHOHANIOB,
KOTOpBIE TPH STOT TPATST OOJIBIIYIO YaCTh CBOEro padovyero BpeMeH! Ha XOJIOAHBIE 3BOHKH, TO, BO3-
MOXHO, UMEET CMBICJI HAHSITh HECKOJIBKO YeJIOBEK, KOTOpbIe OyIyT TOJBKO 3BOHHTH, a Mpodeccro-
HaJIbl OyAyT €3[MTh M0 BCTpeYaM W MpojaBaTh HAMHOTO OoJibiie. Tak Bbl CMOXETE YBEIUYHUTh UX
appextuBHOCTD. ECnn ke BaM, HA0060poT, He TpeOyloTcs MpoheCCUOHANBI, TO U TIOMOIIHUKHA UM
CKOpee BCero He Hy)XKHbI. 3a/1aui 5KOHOMUTh BpeMsI BaXKHOTO 3BEHaA B MTPOJakKax y Bac He OyzeT.
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Kak nmocTpouts oTeJ mpoaax

Hauunas c 370i1 m1aBbl s nepeiy K KOHKPETHKE U pacCKaxy BaM BECh CBOW OIBIT, KOTOPBIN
y MeHs1 eCTh. MBI TIOC/IEJOBATENIbHO MPOMIEM 0 KaKJAOMY M3 3TAroB M pa3doepeM, YTO HaM HYKHO
crenath 1 noyemy. Hauathb ciieyer ¢ Toro, Kak Mbl IUIaHUPYEM ITPOJaBaTh.

BHumaresnpHO CMOTPUM Ha Halll IPOAYKT (O MPOLYKTOM $ NOIpa3yMeBalo Kak TOBap, Tak U
ycnyry). Hackonmbko OH mpocT WK, HaoOOpoT, ciioxeH. [Ipu 3ToM MBI He 3a0bIBaeM, JJisI KOTO OH
MpeJHa3HaueH, KTO Halll KJIMEHT. YTO Hy)KHO TOMY, KTO 3aMHTEPECOBaH B HallleM npoaykTe? MimeHHO
T0J1 OTBETHI HA 3TH BOIIPOCHI MBI ¥ Oy/IEM MOATOHSTH HaIll OTAEI MPOJaK, U HAUHEM CO CTPYKTYPBHI.
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I'naBa S. CTpykTypa oTAeJia Ipogak

B niepBy1o ouepeib Mbl I0JKHBI IOHATh, KAKUM LIEJISAM J0JKHA COOTBETCTBOBATh CTPYKTYpA.
[MepBoe, Ha uTO OOpaIaeM BHUMaHUE, — TO MOTOK. Kak MHOTo 3as1BOK, 3BOHKOB, IOCETUTENEH HaM
HaJo oOcIykuTh. ECM MBI ITpogaeM 4To-TO B PO3HMILY, TO HAM HAAO MPELyCMOTPETh, YTO OIUH
YyeJIoBeK MOXeT 3(P(PEeKTUBHO YHPpaBJIATh TONBKO 6 JiogpMU. MakcumyM 15 MeHeqxepoB, HO MpH
sToM mazaet 3¢ pexTuBHOCT. Ecim Ham Tpedyercst o0caykuTh 3a ieHb 300 KIMEHTOB, a pU 3TOM
OJIMH MEHeIKep COCOOEH KaueCTBEHHO CIPAaBUTHCA TOJBKO C 15, To HaM HykHO 20 MeHe1kKepoB.
310 OyAeT 03HayaTh, YTO HAM HYKHO CO37aBaTh [BE I'PYMIIbl MPOJIAXK, KOTOPbIE, BOZMOXHO, OyayT
KOHKYPHPOBaTh Meky cOOOH. A BO3MOXKHO, Bbl PELINTE, YTO HYKHO 4 IpyNIbl MO MATh YEJIOBEK
B Kax oM. Mnu mo6oit gpyroii coctaB. Bo rnaBe Kaxaoi rpymibl JOJKEH ObITh UM PYKOBOJUTEb
IPYMIIbl, WM CTApLIMIA MEHeAXep (HUKe s IPUBOXY ITPUMEPHI CTPYKTYPHI OT/ies1a ipodax). Eciu xe
y Hac KaX/Iblii MEHeKep MPo(ecCHOHal M Yy Hero ecTh MOMOIIHUKH, TO MBI CO3/IaéM HeOOJbIIHe
SYerKK ¢ mpodecCHOHAIOM BO IiaBe. EcTh elle camblil POCTON BapUaHT CTPYKTYpPHI, KOrJa Mo
PYKOBOZMTENIEM OT/ENA MPOAIAXK HECKOIBKO MEHE)KEPOB.

Knaccudyecknia otoen
npogax

PykoBOOWTENL OTAENA
npona:

Menenxep MeHemxep Menenxep ‘ Menenxep Menenxep

Hama crpykrypa nomkHa o6naath CIeayonMy XapaKTepUCTUKAMH.

BHITh cHOCOOHOM 00CITYKUTH TTAHUPYEMOe KOMYIECTBO KJIMeHTOB. To ecTh mpoITycKHasi Crio-
COOHOCTh TaKO¥M CTPYKTYpBI IOJDKHA OBITh MpEeaycMOTpeHa 3apaHee. [Ipy 9TOM He CTOMT 3a0bIBaTh
PO HEOOJIBINON 3amac MPOYHOCTU. KIMeHThI 04eHb 00T IPUXOIUTD TOMION, KaK OYJTO OHH eXaJIH
Ha OJTHOM TpaMBae U BOT OH JoexaJl. §1 erie Hu pasy B )KU3HH He BUJIEN, 9YTOOBI KAXKIbIi ICHb B OTIIENe
npofax ObUTM OIHU U Te ke 1udphl. Beerna ects HeOombiMe KoeOaHus B Ty WM UHYIO CTOPOHY,
Y BBl JIOJDKHBI OBITH CIIOCOOHBI UX BBIIEPKATh.

CrpyKTypa oTaesa nmponax A0HKHA OBITh JIETKO KOUPYEMOH, BOCIIPOM3BOAMMON M MacIIITa-
Ooupyemoii. 31mech Mbl C BAaMM HEMHOTO MBICJIMM Harepes, IlaHupyeM cBoe Oymymiee. Ecnmm Harn
OTIEJ XOPOIIO MPOAaeT, TO U KOMIAHUS 3apadaThiBaeT JOCTATOYHO, YTOOBI OBICTPO Pa3BUBATHCS.
37O MOBJIEYeT 32 COO0N HEOOXOMUMOCTh YBEJIMYEHHSI OTIeNa TMPOJIAX, U MBI JIOJUKHBI OBITH TOTOBBI
K 3ToMy. C rpynmaMu npogax O4eHb JIETKO HApaCTUTh MOIIHOCTh. Y Bac ObUIM JJBE TPYIIIH U BaM
noHaoommch erie? Bepere M3 3TUX TPy MEHEIKEPOB, KOTOPBIE JIOPOCIU A0 PYKOBOAUTENEH, 1
JaeTe UM CBOU T'PYMIIbl, a IOTEPU KOMIIEHCHUpYETe cTaxepamu. Yepes mnapy MecsiieB y BaC BMECTO
ABYX TpymIl OyayT 4YeTbipe Win OOJbllie, B 3aBUCMOCTH OT HeoOxoaumocTu. KoHeuHo, kaxgas u3
HUX Ha MIepBOHAYAJIBHOM 3Tarie OyrneT ciadee, HO yepe3 HEKOTOPOe BpeMsi OHH JIOTOHST U TIEPETOHST
TPYMITbI, KOTOPBIE ObUIK 10 3TOr0. ['0pas/io ciokHee pacpsThCs, €CJIM MEHEIKEPHI y BaC B MIPSIMOM
nomurHeHnr. CKOJIBKUX BBI €Ille CMOXKeETe B3AATh MOJ] CBOe 00yueHre 1 KOHTpoib? He mortepsiere nu
Bbl CaMH IIpY 3TOM 3((EKTUBHOCTD, a BCJIE/ 32 BaMU U Ballld MeHekepbl? OTBET Ha 3TOT BOIPOC
MIPOCT, ¥ OH y3ke ObUI B 310U KHHTe. [llecTepbix BBl CMOXeTe KOHTPOJIMPOBATh C BHICOKOW 3(PPEeKTHB-
HocTblo. Kaxplil crienyiommuil MeHekep BelleT K notepsiM. bosnee 15 meHeakepoB Bbl KOHTPOJIUPO-
BaTh MPOCTO HE CMOXKeETe, yxke OyaeTe YIycKaTh CIMIIKOM MHOTOE, YTO MPUBEIET K Pa3Bajly OTAena.
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OTOen npogax c rpynnamMin MeHelKepos

PykoBoguTens otaena
npoga;

1 rpynna 2 rpynna 3 rpynna
CTapwnin MeHeqxep CTaplinin meHemxkep CTapwnin MeHenxep
MeHenxep MeHenep MeHenxep
MeHnemkep MeHemxep MeHnemkep
Craxep Craxep Craxep

[oroBopum 0 HecTaHIAPTHBIX CTpyKTypax. OHU, KaK MPaBWIIO, OBIBAIOT HYKHBI B Clielnpu-
YecKHX 00JacTsIX WIM IPU HECTaHIApPTHOM TOAXoe K mpojaaxaM. Hamprvep, mpomaku co CIieHbI.
Paz6epemcsi, uTo 310 Takoe. [ Hayama Ham HYXeH CITUKep, TPUYeM I'PAMOTHBIN U XOPOIIO pa3-
Ouparorericss B Hy)xHOU cdepe. Mbl ycTpanBaeM MepONpHUsATHE, Ha KOTOpPOe TpHIJIaliaeM Hallux
MOTEHIMAIBHBIX KJIMEeHTOB. CITMKep pacCcKa3blBaeT BCE, YTO HEOOXOOVMO, U B TEUEHHE BCETO CBO-
ero auasora mpoaaeT. [locie okoHYaHus KOH(pEPEHIIMH 3aKITI09al0TCs I0TOBOPhL. HeBakHO, Kak 3TO
MIPOMCXOIUT TEXHUYECKH (TI0 Teste(DOHY, PACCHUIKH IO TIOUTe, peKjiama B COIICETSIX U Tak aajee). [ ne
y Hac y3kue Mecta? CaMbIM y3KMM MECTOM B TAKOM ClTydae Bceraa ObiBaeT crikep. HaGpaTb 6osbioit
KOJUIEKTUB TaK¥X JIIOZIEH BBl HE CMOXeETe, OHM BCeria Ha BeC 30J10Ta. A OJMH YeJIOBeK He CrocOOeH
MIPOBOIUTD MIPE3EHTAIIMY Ha OOJIBIIOe KOJTMYECTBO YeJIoBeK Oe3 ocTaHOBKH. K ToMy ke eMy HykKHO
OyleT TOTOBUTBLCS K KaKIOMY BBICTYILIEHHIO. Bbl Bcerma Oynere orpaHimueHbl BO3MOKHOCTSIMH CITH-
kepa. Habpatb ocTabHBIX COTPYAHUKOB OylIeT HAMHOTO TIPOIIIe, ¥ 9TO SIBHBIA TLTIOC.

WHornma ObiBaeT, 4TO PyKOBOAWTENb KOMITAHUU CaM sIBJISIETCS TJIaBHBIM TPOIABIIOM. B Takmx
KOMITAHUSIX, KaK MPaBUJIO, OTIeN MpoAax He HykeH. KIIMeHTOB HeMHOro, M OIMH YeJIOBEeK BIIOJIHE
CIIOCOOEH C HUMU CITPABUTHCS.

BhiBaloT 0YeHb CIIOKHBIE MPOJAaKH, KOTa B MPOIIECCe YYaCTBYET Cpa3y HECKOIBKO MPOpUIIb-
HBIX crienuanucToB. [Ipumepom Moxer ciaykuth IT-ceKTop, CTpOMTENLCTBO, MCHOMHEHHE 00si3a-
TEJIbCTB Ha 3aKa3 IMOJ] WHIMBHIYyaJbHbIE MapaMeTphl 3aKa3uuKa. 310ech B MPOIECC MPOJakd BHE-
PSIIOTCS CTIEIMAIACTBI Y3KOTO TIPOQuIIsi, KOTOphIE TaKKe B3aMMOJIEHCTBYIOT C 3aKa3YMKOM. Takux
CTIETIMAJIMCTOB TaKXe HYKHO TIIATeJIbHO OTOUPATh M 00yUaTh mpolieccy rmponax. K tomy xe mporecc
MOXET 3aTSATUBATHCS, TTOKA COCTABIISIETCS] CMETa WJIHM MPOEKT. BBl TOJKHBI yUUTHIBATH 3TO MPH TUIA-
HUPOBAaHWUHU CTPYKTYPBI M CAMOTO IPOIIecca MPOJaKH, HO TAKKE COTPYTHUKH JOJKHBI ObITh BHEIPEHbI
B oTen npofak. [IppyeM ux JOMKHO OBITh JOCTATOYHOE KOIMYECTBO.
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OToen npofax c npodpeccloHanamm

PykoBoguTenkL OT4ENA

npoga;
1 rpynna 2 rpynna 3 rpynna
MeHemep MeHenxep MeHenxep
MNpodheccroHan B 0QHOK [Mpodheccronan B ogHON [Mpodheccronan e ogHON
obnactu obnactu obnacTtw

MpodpeccrmoHan B0 BTOPOR

obnacTtu

MNpodheccroHan Bo BTOPOIA
obnacTtu

MNpodheccroHan Bo BTOPOIA
obnacTtu

MpodheccroHan B TpeTLEN
ofnactu

MNpodheccroHan B TpeThei
obnactu

MNpodheccroHan B TpeTheN
obnacTtu

CTpyKTypa, KOTOPYIO Bbl IUITAaHUPYETE, J0JKHA OTTAJIKUBATBHCS OT Balero Ipolecca Mpogak.

YeM TOUHEE BbI CMOXKETE BCE CIUIAHUPOBATh, TEM Jierde OyJeT MeHeKepaM MpoaaBarh. TO BICUYET
3a cO0OM CKOPOCTh 00PAaOOTKH KJIMEHTA 1 YCTICITHBIN cTapT. He myckaiiTe 3TOT mpoliecc Ha caMoTeK.
[MTponaxu AOKHBI ObITH OOECIeYeHbl BCEM HEOOXOMMMBIM, U JJaXe YyTh-UyThb C 3aIaCOM.

OTnen nponax c AYeRKamm

PykoBoOuTENbL OTAENA

npoaa;
1 Avelika 2 AJelka 3 AYenka
MeHemxep MeHemxep MeHemxep

[MoMOLWHWEK (3BOHKK)

MomoLHWE (3BOHKK )

MomoLHWE (3BOHKK)

MoMOWHWK (O0KYMEHTHI)

MOMOLHWEK (D0KYMEHTbI)

MOMOLHWEK (D0KYMEHTBI)
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I'maBa 6. MoTuBanus otaeJia mpoaaxx

MoTuBalys — OOUH U3 CaMBbIX CJIOKHBIX BOIPOCOB HA CErofHs. 51 pacckaxy Bam TO, YTO 3HAIO
caM M YTO MPUMEHSIIO B CBOEH €XkKeIHEBHOM MPaKTHUKE.

BriTyeT MHEHuMe, UTO CyllecTByeT MaTepualibHasi M HeMaTepuasibHast MoTiBalus. OJJHaKO Takoe
MHeHue onO0yHO. OCHOBBIBAETCS OHO Ha TOM, UTO YEJIOBEKA MOKHO CTUMYJIMPOBATh KaK JAEHbIaMU
WM TIOJapKaMH, Tak U JOOPBIM CJIOBOM (TpaBUjIbHEE Oy/eT CKa3aTh — MOAXOAAIIUM, TaK KaK HEKO-
TOPBIM HYXHO, HA000pOT, HegoOpoe ciioBo). OIHAKO MHOTHE TPU STOM MOYEMY-TO 3a0BIBAIOT CUH-
TaTh 3apabOTHYIO IJIATYy TOrO, KTO 3TO J100pOe CJI0BO NMPOM3HOCUT. Eciu paccyxaaTh ¢ TOUKM 3pe-
HUS KOMIIAaHWH, TO HA JII0OYI0 MOTUBALMIO TpaTATCs AeHbIU. JIMOo Hanpsamylo, MO0 ONOCPeI0OBaHHO
yepe3 3apaboTHyIo 1iaty. Ho BOT 11 caMOro NoquMHEHHOro 3T0 JEUCTBUTENBHO JJBa pa3HbIX BUAA
MoTHBaUMH. ITpr 3TOM OHUM Ha pa3HBIX JIIOZIEH BO3/IEHCTBYIOT IO-Pa3HOMY.

Uro MeHe[kep BOCIPUHAMAET Kak MaTepuajbHyl0 MOTHUBAIMIO? 3apabOTHYIO IJ1aTy, IPEMUU
¥ MofIapKu. 3apaboTHas Tuiata — 3TO TO, YTO MEHeKep MOMyvaeT o YCJIOBHUSIM cBoell padotsl. Kak
MIPaBWJIO, OHA JIeJIUTCs Ha Tpy Yactu: okjiaa, KPI u nponent. OknagHas yacTb — 3TO TO, UTO MEHe-
JPKep MoJly4yaeT BHE 3aBUCMMOCTH OT CBOMX IOKa3aTeseil. DTO rapaHTUPOBaHHBIN 3apa0O0TOK, U, KaK
npaBuiio, oH HebombiIoi. KPI — 3710 cucrema nokasaresneit, Kotopasi HOgpa3yMeBaeT, YTo MEHEIKEP,
BBITOJTHSAS UX, OyJeT IOCTUraTh ycriexa. B mporecce npogax ecTh onpeaeneHHblid Habop AeHCTBHI,
KOTOpbIE BBINOJHSAET MeHeaxep. Y, Harpumep, Mbl 3HaeM, YTO €CJIM OH coBepIIUT 6() 3BOHKOB 3a
I€Hb, TO B CPEJHEM Ha3HAUUT TPU BCTPEUM, U3 KOTOPBIX OyJET OCyIlEecTBIeHa ofHa mpogaxa. To
MMEHHO 3BOHKHM U BCTPEYM y HAac UAYT B MoKa3zateau. Eciu MeHelkep BBIIONHSET ONpPEeAeIeHHYIO
HOpMY, TO nosty4yaeT OoHyc. ITpoLieHT OT mpoaax — 3T0 OCHOBHOM JI0XOfI MEHeKepa, M0 KpailHeil
Mepe Tak JOJDKHO OBITh. 3a/1aua MEeHeIkepa pojaBaTh, M 4eM Oosiblie, TeM Jtyuiie. OT cyMMapHOTo
oObeMa eMy BBIIUIAUMBAESTCS OIpe/ieSIeHHBIN TporieHT. Tenephb nopapku. MHoOra HEKOTOpBIE JIIOIH
AYyMAaIOT, YTO OHM OTHOCSATCS] K HeMaTeprabHON MOTUBALIMK, HO Ha CAMOM JieJie KaK/Iblii MEHeKep
OYeHb OBICTPO NPUKUHET, CKOJIBKO TaKOW MOJAPOK CTOUT U HYKHO JIM 32 HEro 00poThcsi. MHOrue us
HAC 3HAIOT, CKOJIKO MPUMEPHO CTOUT Ta WJIM MHAsl Belllb, IO9TOMY TOAAPOK JOJKEH OBITh TaKHM,
YyTOOBI 32 HETO UMEJIO CMBICT OopoThes. MHavye 310 He MoTuBalus. S1 He pa3 cam ObLI B CUTYalluH,
KOTJa MOW PyKOBOAUTEb TOBOPHMII MHE: «CJieJIaellib BOT 3TO M IOy YHILb BOT 3T0!». B OTBET 1 TOIbKO
ynbIOasics, Tak Kak MHE OBbUIO MTPOCTO BCE PAaBHO, MOTOMY YTO MPU3 HE MOTUBHPOBAJ. M He TOIBKO
MEeHs, HO ¥ BeCh OCTaJIbHOM oT/es. He coBepiiaiite Takux OMIMOOK, MOAAPOK JOJIKEH ObITh 3HAUU-
MBIM.

Uro MeHekep BOCIPUHMMAET 32 HeMaTepHasibHylo MoTuBaiuio? [loxsaiy, rpamMoty, 3BaHue,
HEOOJIBIION (YMCTO CUMBOJIMUECKHUIT) Tpe3eHT. [Jisl MOJOBUHBI JIIOfIE 3TO TOpa3io BaKHee JeHer.
I[lo craructuke, TpeTh Halllel )KU3HU Mbl IPOBOAUM Ha padote. Eciyv oHa Ham He HPaBUTCS, MbI
He MOJy4aeM YJOBOJIbCTBUS, HE PACTEM Ha HE, TO Mbl TPETh KM3HU TPATUM BITyCTYIO, TOJIBKO IS
TOTO, YTOOBI 3apaboTaTh JeHbrM. HUKTO M3 HAC 3TOr0 He XOYEeT, XOTS JICHbI'M M SIBIISIOTCS BaKHOW
YacThio Hamew ku3Hu. [loaToMy nmoxBana nHOrga MoTHBUpYeT Oosbiie AeHer. Ho BaxkHO nenath ee
I'PaMOTHO 1 MpaBWJIbHO. [lepBoe 1 r1aBHOE MpaBUIIO: MOXBaJIa — AOJKHA OBITh 3aciTysKeHHa (1071 CJIo-
BOM «IIOXBaJIa» s IMEI0 B BUIY — U JOOpOE CJIOBO, M T'PaMOTY, ¥ 3BaHUE JIyUIIero, 1 HeOOJbIION
npe3eHT). Ecim BaM He 3a 4TO XBaJMTh CBOErO MOJYMHEHHOIO, XOTS 5 U HE 3HAI0, KaK TaK MOJTy4u-
JIOCh, TO JIy4YIlle €r0 He XBAJIUTh, a POCTO Moaaepxars JoopeiM cioBoMm. Ho! U sto BaxkHo! Bee-
r71a, abCOMIOTHO BCEr/ia MOXKHO HAalTH, 32 YTO XBaJIUTh. EC/IM pe3ynbTaThl He pagyloT, TO HOCMOTPUTE
Ha JMHAMUKY, BIOJHE BO3MOXHO, YTO B IPOLUIOM Mecsle pe3y/bTaT Obul MeHblle. Eciu Her, To
MOXBAJIUTE 32 AUCLUIUIMHY, 32 XOpOIllee OTHOLIEHHE K padoTe U K JIpyTrMM COTPYIHHMKAM, 3a UCTOJI-
HUTEJILHOCTD, 32 00513aTeIbHOCTD, 32 MHUIMATUBY. BapnaHTOB MHOKECTBO, HO BCEI/a 3TO JeNaiTe.
Tax BBl cO31a1MTE OYEHDb OJIaronpuATHYIO0 aTMOcepy BHYTPH KOJUIEKTHBA. MeHeUKephbl yBUAST, 4TO
BBl UX MOAJEPKMBaeTe, M CTAHYT MOLAEPXKUBATh APYT Jpyra, TaKoW MpUMep OYeHb 3apas3utesieH. U
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OYCHb BA’KHO J€J1aTh 9TO Ha ITIOCTOSIHHOM OocHOBe. JKenareabHO MHWHHUMYM OOHH pa3 B HEACJIIO. Yarme
MOJXHO, PEKE HCIIb34.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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