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BBenenue

BpI 3ameTrim, 4TO HOBBIX 00pa30B OyayIero Oosblie HeT?

Msb1 cMOTpUM (DMIIBMBI M UMTAEM KHHUTH O OyAyIeM, HO BUAWM TaM KOHLIETIMH, MaJIO YeM
oTIMyaloIMecs oT Hactosero. Te ke TeXHOIOruy, TOJIBKO ropaso (pyHKIMOHAIbHEE, aBTOHOMHEE
¥ TIpMHUMaloIe 6onee ooTekaembie (popMbl. TOT ke KU3HEHHBIN yKJIaJ], OOIECTBEHHBIN CTPON 1
MHpONOPsIOK. Jlake rmodatbHble BHI3OBBI 0000 HE MeHsIoTCs. [lomyyaeTcs, 9To B KaKOi-TO MOMEHT
Oyny1iee, 0 KOTOPOM Mbl I'PE3WIIY, HACTYIIUJIO, U TeNepb, 3arisibBas B 3aBTPa, Mbl BUAUM CYIIE-
CTBYIOIIYIO PEIbHOCTh. MBI OOJIBIIIE HE K/IeM OT OYIyILero, YTo OHO MepeBepHeT Hamty *u3Hb. Ho
BeJlb PaHblIIle ObLIO MO-IPYrOMYy. ..

B 1899 romy Kan-Mapk Kore Bmecte ¢ apyruMu (ppaHIly3CKMMHU XyIOXKHMKAMUA Hadald
BBITYCKaTh cepuio pucyHKOB «®Ppaniwst B 2000 rogy». ABTOPHI HOMBITAIUCH IPEJICTABUTh, KaK OyieT
BBIIVISIZIETh MUP Yepe3 COTHIO JIET, a IEPBYIO CEPUI0 N300paKeHUI HareyaTaay Ha CUTApEeTHBIX Mad-
Kax B yecTb BeemupHo BbictaBku B [Taprke 1900 roga. Ha pucyHkax MOXKHO yBUIETD NIEPEABUTAIO-
IIMeCs] PECTOPAHBI, JIETAIOIINE TAKCH, TOHKU Ha COMaX, pOOOTOB-TIOMOIIIHMKOB, IIIKOJIBI, 00yYalolye
MIOCPEACTBOM TUITHO3a. M 3TO IpH yC/IOBHH, YTO B TO BpeMsl JIIOAM HE TO YTO pOoOOTOB, OHU M CAMO-
JIETOB C aBTOMOOMJISIMH TOJIKOM HE BHENH, T€ TOrJa TOIbKO M30o0peramnch. [Ipencrasnsere nmoner
(paHTa3MM XyHOKHUKOB CTO JIET Ha3aa?

Aviation Police
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A Race in the Pacific

A kakoe Oynyiiee Mbl BUIUM st ceOsi ceituac? HoBbIX ero oOpa3oB OoJibllle HET, HAacTal
MOMEHT, KOrJla OHO CTaJl0 OTPake€HHUEM HACTOSIIETrO, TOJIBKO elle Oosiee MyralolM, TPEBOKHBIM,
MIPOHU3AaHHBIM HAppaTHBaMU O TIePEHACEJICHUU U 3arpsi3HEHUH OKpYyXkKartoliei cpensl. YTo ke mpo-
n3onuio? B Kakoil MOMEHT Mbl yTPaTU/IM HAJEK/y Ha sIpKOe, MO3UTHBHOE U Oygopaxailee BooOpa-
KeHue Oymyiee?

S mymaro, 3T0 CITyYHMIIOCh, KOT/Ia Ha TUIAHETe 3aKOHYIIIUCh HEOTKPHIThIE TEPPUTOPUN U 3eMJIS
CTaJsla HACTOSIIUM Je(pULIMTOM. B 3TOT MOMEHT paciivpeHre Mupa OCTaHOBUJIOCh — M OH Ha4yasl Me[I-
JIEHHO CXKUMAThCS.

Ecnu 10 3THX Op UCTOPHS CIIOBHO ObI TOJIKaJIA YeJI0BEKa, 3aCTaBJIsisl OCHOBBIBATh HOBBIE TOCY-
JapCcTBa U COBEPILIATh MEPEBOPAUMBAIOIINE KU3Hb HAYYHbIE OTKPBITHS, TO TETIEPh ITO IBUKEHHE Mpe-
Kpatuiock. Korna jmoau okoH4aTeIbHO MO 3eMITI0 Mk Ty COOOH, a KYJIbTYPHBIN ¥ STUUECKUIA
cTatyc TpyAa ObUT YHUUTOXEH MOCPEACTBOM pOOOTH3AllMK, PyTHHA U NOTpebieHne paau notpedie-
HUSI CTAJIU CMBICIIOM KU3HU. HeOGoCKpeObl, 3aBO/IbI, TAPOXO/bI, PAKETHI, AHAPOUIBI YKE HE YIUBIISIOT.
Jlaxxe KOCMOC MOTepsiI OPeosl TAMHCTBEHHOCTH U OOJIbIIIe HEe BIOXHOBIISIET, KaK paHblie. YTo Tam
KOCMOC, BOWHBI — cCaMasi ipaMaTUYHAas U YyIOBUIIHAS YaCTh UCTOPUU YeJIOBEYeCTBA — MPEBPATHIIUCD
B OOBIIGHHOCTb U YK€ He TPUKOBBIBAIOT K ceOe BHMMaHue. boeBast TeXHUKa M METO/Ibl Be/IEHU S BOMHBI
CTaJIM HACTOJIbKO Pa3pyIIUTEIbHBI, UTO MPUMEHSITh UX YK€ HEBO3MOXKHO, IOITOMY TeaTpbl BOGHHBIX
JEUCTBUI CY3WINCH JI0 IPOKCU-BOMH B HUILIMX CTPAHAX.

Mup, nepecraB paclMpsThCs, CTal MPeIcKa3yeMbIM U YHBLIBIM. B HEM He ocTasoch 3arajiok,
CIMOCOOHBIX JEUCTBUTENIBHO YBJI€Ub. A UTO MPOUCXOIUT, KOTJIA U3 HAIIEH KU3HU MCUe3aI0T 3arafaku?
OTBeT Ha 3TOT BONPOC MBI 3HAEM C JETCTBA:

«A Mbl Opocaem cKyKe bl1308,
Tomomy umo, nomomy,

Kumu nHa ceeme 6e3 cropnpuzos
Hesozmoorcro nukomy'».

! Mecus w3 k/¢ «HesHaiika c Hawero gsopa». Ciosa: 0. DHTHH, My3bika: M. MUHKOB. — [Ipum. peo.
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IlecHs nerckasi, HO €e CMBICI OT 9TOTO HE CTAHOBUTCS IUTyNbIM. YTPaTuB MHTEPEC K MPOUCXO-
AAIIEMY BOKPYT, Mbl HAYaJIM UCKaTh 3arajJky B APYyrom mecre. Tak 3aKOHYMIOCH ABUKEHUE JIIOJEW
BOBHE U HAYAJIOCh JBM)KEHUE BHYTPb.

OT mouckKa CMbICJIOB B OKPY>KalomeM MHUpe
MBI NePEeNLIH K MOUCKY CMBICJIOB BHYTPH ce0sI.

3710 ABWKEHME MOXET HaOmoaTh Moooi u3 Hac. Kaxplii feHb MUp MEHSIETCS, U ¢ KaXJbIM
BUTKOM HCTOPUH OH BCE CUJIBHEH 3aKPy4MBaeTCs BOKPYT OCOOCHHOCTEl YesloBeYecKor HaTypel. Ha
niepeJHUI TIJTaH BBIXOASAT HE BOMPOCHI KJIMMATa U SIEPHOTO Pa3OpyKEeHUs, a MPOoOIeMbl TOJICpaHT-
HOCTH, UHKJTIO3MBHOCTH, CEKCYaIbHOM OOBEKTUBU3AINY 1 TICUXOJIOTMUecKoro Hacuims. Ha mpumepe
TMIOCJIETHETO MbI MOKEM OTUYETJIMBO BUAETh, KAK OHO THUIU3UPYETCSs, KOHKPETU3UPYETCS, KaK CKJIAIbI-
BaeTCs CBOSI OT/IE/IbHAS UCTOPUsT OOPbOBI ¢ HUM. AOBI03, OYJUIMHT, XappacMeHT, OOUITIeMUHT, 1ac-
CHUBHasl arpeccusi, BAKTUMOJICMUHT 2, Ta3Ial TUHT, MEHCTTPEHIUHT>. Bce 9TH sIBeHU s CyIIeCTBOBAIN
Y paHee, HO TOJIBKO ceifuac monaau B (POKyC MPUCTAIbHOIO BHUMAaHMSI.

Cuuia 3THX CIBUTOB BHJIHA HE TOJIBKO B MI3MEHEHMH OOIIECTBEHHOTO CO3HAHMS, HO M B YPOBHE
HETepIUMOCTH K TIONBITKAM €My He COOTBETCTBOBaTh. [IprueM 310 mpociekuBaeTcsi Kak B HACTOSI-
IIeM, TaK ¥ B COOBITUSIX MPOILIOro. B 3aronoBkax crareil 4acTo MesibKaloT OOBMHEHMSI B TIPHCTaBa-
HUSIX CTOJIETHEW NAaBHOCTU WM MpUMepaMu OBICTPOM Ha paclpaBy «KYJIbTYpbl OTMEHBI»*. [laxke cam
SI3BIK CTAHOBUTCSI ICTOYHUKOM CTPAJIaHUM, U MO/l HATUCKOM (PEMUHHUTUBOB U PACOBO-HEUTPAIbHBIX
CJIOB €ro MPUXOaUTCsl OYKBaJIbHO TIepecMaTpuBarh 3aHOBO. KTo Obl COpOK JIeT Ha3a ] MOT MOgyMarth,
YTO MOJIEJTh B3aUMOJICHCTBUS B BBIUMCIIMTENILHBIX KOMIUIEKCaX «master/slave>» OyaeT NCTOJIKOBaHA
KaK OCKOpOUTENbHASI C TOYKH 3PEHUS YSPHOKOKUX Pa3padOTUNKOB?

CTaHOBUTCS OYEBUIHBIM, UTO JTO/H 2 1-10 Beka 6ojiee paHUMBI, yeM Joau 20-1o, u 9to 6oprda
UJIET YK€ He CTOJIbKO 32 MpaBa, CKOJIbKO 32 BHUMAHUE U YBaKEHHE. DTO MPSIMOE CIEICTBHE «/IBUXKe-
HUS BHYTPb». YeNOBeK, MOrpy3UBILIUCH B ce0s, MOHSUI, KAKOE OH HeXKHOE M XPYIKOE CO3JJaHue U KaK
y HEro MHOTO TIOBOJIOB «OOMKaThCs» HA JPYruX. IMEHHO MOBBILIEHUEM PAaHUMOCTH M YyBCTBUTEIIb-
HOCTH XapaKTepeH IJIs YeJIoBeKa TeKyIMid MOMEHT. Ero MOXHO orucaTh Kak MpOpbIB B CIIOCOOHOCTH
paznruaTh TOHKOCTH CBOEW HATYphl U, KaK CJIEACTBUE, B YMEHUH OOMKAThCS U3-32 X UTHOPUPOBA-
HUS APYTUMHU.

ITo craructuke BO3, B 2000 roay aenpeccueit B TON WX UHOH (popMe CTpajai KaxIblil Aecs-
ThI 4esioBek Ha muiaHete. Ho yxe k 2020-My pacnpocTpaHEHHOCTb JIEIPECCHBHBIX PACCTPOMCTB
yBEIMYMJIACh B TPH pa3a W BHIIILIA HAa TEPBOE MECTO B MUpE Cpelu Bcex 3abojieBaHMid, 00OTHAB
UIIEMUYECKYI0 OONe3Hb cepiia. TON CTaTHCTUKE BTOPHUT JApYyras — OMUCHIBAOIIAsS 000POT aHTH-
neripeccanToB. [Tpogaku YCIIOKOMTENIBHBIX TMOKA3bIBAIOT CTAOWIBHBIA MPUPOCT. DTO 3HAYUT, YTO
YeJIOBEUEeCTBO OINpPEEIeHHO CTPAAAeT OT MCUXOIOTMUYecKUX 3a00IeBaHMi. A €clii 3TO TaK, TO 3a
«yMEHHUEM OOMXKAThCS» CTOUT HE MPOCTO KeIaHWe pa3ayTh HalyMaHHBIE MPOOIEMBI, YTOOBI Pa3HO-
00pasuTh KU3Hb ceOe U IPYTUM, a peasbHast 007b. [1yTh «BHYTPb» AJIs1 YeIOBEKa OKA3aJICs HE yBJie-
KaTeJbHbIM KBECTOM, a eIlle TeM 9K3aMEHOM Ha MPOYHOCTh, KOTOPBIH, TIOX0OXKe, He coaTh O6e3 pocTa
BHYTPEHHETO HaIPsIKeHUSI.

2
sIBneHue, Koraa Ha KepTBY MPECTYIUICHHS, HECYACTHOTO CITyYast JTH JIIOOOTO BUa HACHIIVS BO3JIaraeTcs MoJIHAsl WM YaCTHYHAS
OTBETCTBEHHOCTH 33 COBEpIIEHHOE B OTHOIIIEHNH Hee HapyIleHHe WM IPOU30LIe/ee HecuacTbe. — [Ipum. peo.
3
TIpuBBIYKa HEKOTOPHIX MYKUMH CHAETh B OOIIECTBEHHOM TPAHCIIOPTE, IIMPOKO Pa3BUHYB HOTH, TEM CaMbIM 3aHUMast OOJIbIe
ogHoro mecta. — [Ipum. peo.
4 IMpakTrKa OCYXKICHUS, IOPUIIAHUST MM OTKa3a OT TOJIEPKKY IyOJIMIHOM TIEPCOHBI 3a TO, YTO OHA, TI0 MHEHHIO OOIIECTBEHHOCTH,
HETIPaBIJIBHO MOCTYITIJIA WM BBICKa3asia OCKOPOHTEIbHOEe MHEHUE. — [Ipum. peo.

3 To ecrh «Be/yIHii-BeIOMBIiD» — (hOPMA HEPAPXHUHUECKOTO YIPABJIEHHS IOCTYIIOM K OOILIEMY Pecypcy, OObIHO B (hopMe OGIIero
KaHaJla JaHHBIX, B MHOTOUHC/ICHHBIX 33/1a4aX PErYJIMPOBaHUS U YIIpaBJieHust. — IIpum. peo.

8
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Tenepp JaBaiiTe NEPEKIIOUMMCS Ha MPO(PECCUOHAIBHYIO CPelly M IOCMOTPUM, KaK JIBUXKEHUE
«BHYTPb» OTPa3WIOCh Ha PabOUMX B3aUMOOTHOIIEHUSIX. OYeBUIHO, €CITM U3MEHEHHMSI TPOUCXOAST B
CaMOM OOIIECTBEHHOM YKJIaJIe, TO OHM He MOT'YT He MOBJIUATh Ha pa0OTy KOHKPETHBIX sTueeK oO1ie-
crBa. [lepBbIM OpocaeTcsi B I71a3a MOsIBJIEHHE HOBBIX MPO(ECcCHil, CBA3aHHBIX C pelleHreM WHIH-
BU/IyaJIbHBIX TIpoOJieM YesioBeka. HeObiBasyo momysisipHOCTh 0OpeNy TMCHXOJIOTH, KOY4H, TPEHEphI
JIMYHOCTHOTO POCTA, MEHTOPBI U BCEBO3MOKHbIE KOHCYJIBTaHTBI. UTO KacaeTcs MpoLECcCOB paboyuero
B3alIMOJICHCTBUS, TO TaM TaK’ke IPOMU3OLUIN cepbesHble caBury. IlpencraBurenn Ou3Heca 3aroBo-
PUJIM O BaXKHOCTU CO(T CKUJLIC U IPU3HAIIN CYLECTBOBAaHUE SMOLMOHAIBHOTO MHTEJUIEKTA.

«Cmapasi modenvb — ¢ xapo CKUANamu, Ho 0e3 HABLIKO8 B3AUMOOElCMEUS.
c moobmu — yoce Hedpgpexmusna. Hacmano epems, koeda na ecex oOusmec-
KOHPepeHUUsiX NPpo208apusarom, Umao ce200Hsi Cogpm CKUNAC 20pa300 OoAee BAICHDL
0151 pabomvl U Kapvepol, uem xapo ckunnc. Koukpemmvie 3HaHUs 8AJNCHbL Meliee,
uem ymerue 00208apusamvCsi, OblMb 2UOKUM, B0BAEKANb 8 NPOUECCLL — 8 00UEM,
IMOUUOHANBHBLI UHINENNEKN»
FOnus Conosvesa, 2nasa poccuiickozo noopazoenenust Google, maii 2021

U, HakoHell, u3MeHeHU s, IPOU3OIIEIINe C PYKOBOJUTEISIMU, CTAJI BEChbMa CyITIeCTBEHHbIMH,
U JJake — 3HaKOBBIMU. Bce-Taku mpodeccusi MeHekepa — 9TO «IeHTPAIbHBIN y3e» Bcell OpraHu-
30BaHHOM JIEATEIPHOCTU YesioBeKa. [109TOMy HeyTMBHUTENBHO, YTO OHA CTajla MEPBBIM arperaropom
BCEX MEpEeMEeH, CIIyUUBIINUXCS B OOIIECTBE, U MEPBOU UCTIbITANA cephe3HYI0 TpaHchopMmalmio. CyTh
3TOi MeTaMop(d03bl — N3MeHEeHHe KJIIYeBOH KOMIETeHIMN MeHeakepa. B HoBom mupe,
I7ie MepapXuu TOCTENIEHHO MCYe3aloT, a JUCKPUMUHAIMS TPU3HACTCS aOCOMIOTHBIM 3JI0M, YMEHHUE
MOHWMATD JIPYTUX JIIOJIEH M TIOTOBAPUBATHCS C HUMU CTAHOBUTCS BAXKHEHUIIIEH 13 KOMIIETEHIIUI PyKO-
Borutensi. C MOMEHTa, KOrja paciidpeHue MHupa 3aBepUIMIOCh U JIIOAU Havald CMOTpPETh BIITYOb
ce0s1, poJib MEHeKepa Kak «KOHTpoJiepa» ceds rcuepriaia. Terneph OT ynpasJieHIIa Xy T JIUAepCTBa
Y YMEHHSI PYKOBOIWUTh KOMAHJAMH, UCTIONB3Ysl HABHIKU 3(P(EKTMBHONW MOTUBALIMK U KOOIIEPAIIUH.
UroObl fenath CBOIO paboTy, eMy yke HeJOCTaTOuHO ofiHOro KHyTa. Ceituac TpeOyTcs Ooliee Cloxk-
Hble MHCTPYMEHTBI: 00paTHasI CBSI3b, aAKTUBHOE CITyIIaHKe, (haCUIUTAIMA®, KOYUYHHT, TBIOTOPHHT, KOH-
CTPYKTHBHAsI KOH(POHTAIMS U, KOHEUHO ke, MoTuBalus. Ho kak ke MeHe:KepaM HAy4YHThCS
MOJIb30BaThCSI STUMH HHCTPYMeHTaMu ?

«O4YeBUIHO ke — TIOMTH Ha KypChl MiepeoOydeHus», — OTBETUIIA OfIHA YacTh OU3HEC-Coo0IIe-
cTBa. A Jipyrasi, Ybl MEHEKEPBI ObUTH TIePErPyKEeHbI, «IPUIyMalia» CIEIUAIMCTOB 0 YIPaBJICHUIO
MIEPCOHAJIOM, YTOOBI T€ TIOMOTAJI MEHE[KepaM YIpaBJIsATh KOMaHIaMu. B utore HU Te, HU JApyrue
He nipeycrienu. [Touemy? [ToToMy 4TO B Macce CBOEH HM CaMU MEHEIUKEPBI, HU Te, KTO MOChUIAeT UX
YUUTBCS, HE IOHMUMAIOT, YTO MIPOCTO MPOYUTATh YUEOHUK HEIOCTATOUHO.

Benp koryia pyKOBOAUTE IS OTIIPABJISIOT Ha 00yYeHKE WM Ha TPEHUHT, TIPENOoNaraeTcs, Yto OH
TMIOJIyYUT TaM 3HAHUsI, KOTOPbIE CMOXKET MPUMEHUTh Ha TIPAKTUKE, TaK? A eCliv TaK, TO KTO HOCHTEJTh
UCTUHBI B nocheqHer unctanimu? OTKyAa y HUX caMux 9T 3HaHus? U, HakoHell, camoe IJIaBHOE:
3HAHKA JIM 3TO BOOOIIE?

INocnenqHuii BOMpoc UMeeT MPUHIUITUAIBHOE 3HAYEeHHE, U 51 XO4Y, YTOObI Bbl HaJl HUM 33/1yMa-
nuck. [TotoMy 4TO OTBET Ha HEero TpedyeT MOHUMAHUSI Pa3IUYUs MEKAY 3HAHUSMU U UHPopmauuer.
51 3a0CTpsI0 Ha 3TOM BHUMAaHUE, TOTOMY YTO BUKY, KaK 4acTo Aaxe MpodecCHOHATbHOE COOOIIECTBO,
10 JIONTY CITYXObl 00SI3aHHOE Pa3jMyarh 3TH TEPMUHBI, CYMTAET X CHHOHMMaMH. Bbl ToXe MoxeTe
ceOs1 POBEPUTB, MOIBITABIIMCH YETKO OMKMCATh Pa3HUILy MEk/ly STUMH NOHATHAMH. Ecim y Bac 310
MOJTYYHJIOCh, TO BbI, CKOpEe BCEro, MPUIILUIM K IPUMEPHO crienytonmM popmymupokam. Muadopma-
s — 9T0 (PaKThI B OMPEJICICHHOM KOHTEKCTE, a 3HAHUSI — TO CIIOCOOHOCTh JIOOMThCSI TpeJIcKasye-
MOT'0 pe3yJibTata ¢ moMolibio nHpopmaiyu. [IoaToMy KilloYeBoe OTIMYKE YeIoBeKa, 00JIaJaloIIero

6 HaGop MHCTPYMEHTOB U MPAKTUK, KOTOPble TO3BOJIAIOT 3 (DEKTUBHO OPraHM30BaTh IPYIIOBOE 00CyKaeHue. — [Ipum. peo.
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uH(popMaIyel, OT YenoBeka, 00IaJaloero 3HaHusIMHU, B TOM, UTO TIEPBbIA MOXKET TOJIBKO pacIpo-
CTpaHsTh ee, a BTOPO — I0OMBAThCS Pe3yIbTaTta.

[Nonyyaercs, 4To Te JTIOAU, KOTOPBIE YUaT pa30UpaThCsi B MOTUBALIMOHHBIX MPO(HIISLX, KOMILIE-
MEHTApHBIX KOMaHIaX ¥ aJallTUBHBIX CTUJISIX YIIPABJIEHHS, CAMHU MOTYT C TAPAaHTUPOBAHHBIM PE3YITb-
TATOM MPUMEHSTh cBoU 3HaHUsA? KoHeuHo ke HeT. OHU CrIOCOOHBI pacipoCTpaHsITh UH(POPMAIIHIO,
CBOE BHJICHHUE OTAEJIBHON TEMBI, HO €CJY JTI0OOr0 M3 TPEHEPOB MOCTABUTH HA Ballle MECTO, TO OH HE
cripaButcs. [loroMy 4TO KOHEUHas 3ajaya MEHEIKEPOB — HE BBHICTPOUTh I(P(PEKTUBHYIO KOMMYHHU-
KaIMio ¥ He co31arh arMocdepy IoBepusi, a JOOUThCS pe3yibTaTa. IMEHHO pe3ysbTaT onpeesseT
npodeccuoHan3M. B cnocoOHOCTH cpaBisiThCs C HEXBATKOW PECypCoB, JeIaitHaMU, MEHSIIOIIH-
MHUCS IeJISIMUA U JPYTUMH BBI30BaMH MPOSIBIISAETCS UCTHHHOE MAacTepCcTBO. A 4YeMy MOXKHO HAY4HTh
PYKOBOAUTEJS B OTPBIBE OT BCEX ITUX BHI30BOB? Hruemy. MOXHO TOJIBKO HAMIOJIHUTH €ro HHpopMa-
[IMel B HAJIEK/Ie, YTO OH TIOYEPITHET ISl ceOsl UTO-TO MOJIE3HOE.

Ho u 310 on6esr. OcoOblii ApaMaTH3M CUTYAITUH B TOM, YTO caMa 3Ta HH(opMals 1o 007b-
1eid yact Oeblid IITyM, TIOPOKACHHBIN He 3HaHUsAMU, a ux aedurmroMm. He Bepure? [lonoiaute k
MOoOOMY YeJIOBEKY M MOMPOCUTE Y HETO OIpPEe/Ie/IEHNe TAKOrO aKTyaJ bHOTO M BCIOAY 0OCYXIaeMOro
Ka4ecTBa JIMYHOCTH, KaK TOKCUYHOCTh. 3HaeTe, KakoB Oyaer orBer? Kyua mpoTtuBopevamux apyr
apyry onpezaeneHuil. M Tak Bo BceM, YTO KacaeTcsl BHYTPEHHEro Mupa vejioBeka. Harpumep, Mbl
YUMM MEHE)KepOB MOTHBAIIUK, HO HE MOXEM BHSTHO OOBSCHUTH, Y€M MOTHBAIIUS OTINYAETCS OT
MaHUNYJAAA. Vi Mbl KyJIbTUBMPYEM 3aIIUTY OT BBITOPAHMSI, HO YTO 9TO TaKOE U YeM OHO OTIIH-
yaeTcs OT JeNpeccuu, 1epopMali UM IPOCTOM yCTanocTu? 31ech TOKE HET OJHO3HAUHBIX OTBE-
TOB, & €CTb HAOOPHI ACCOLIMALIMI, KOTOpBIE y Kaxk1oro cBou. [Tosaromy 310 naxke He uH(popmarus, a
MH(pOPMAIIMOHHBIN Cypporar, KOTOPBIil BCE TPAKTYIOT Mo-cBoeMy... O Kakoil nepegaye 3HaHUN Mbl
TOBOPHM, €CJIM OTCYTCTBYET OCHOBA CAMUX 3HAHUI1?

«/la ne mooicem makozo Obimo. [Jondicen dice cyulecmeosame KaKou-mo 21a6Hblil MeHeoicep,
KOMOPUIIi 6ce 3Mo 3HAem U ymeem», — BO3pa3siT HEKOTOPbIE YUTATEIH.

K coxanenuio, Takoro yygo-creqagicTa He CylecTByeT. bosnee Toro — /111 MHOTHX, S yBe-
PEH, 3TO CTaHeT OTKPOBEHUEM, HO Cpe/lM HAC HUKOrJa He ObUIO YeIOBEKa, Ubsl CHCTeMa MPUHSITHUS
petenuii popMUpPOBaATIACh OBl ero (PaKTUYECKUMK 3HAHUSIMU. DTO YAMBUTEIILHOE sSIBJICHUE OOBACHS-
eTcst JJABUHOOOPa3HbIM 3(pheKTOM HakoruieHus1 nHgopmarmu B ooiiectse. [logymaiite camu, deno-
BEYECTBO MOCTOSIHHO PacTeT, U KaXAbli U3 HAC BHOCUT BKJIAJl B MOSIBJIEHUE HOBOM MH(MOpManuu. 3a
nocieanue 200 JieT YMCIeHHOCTh HaceIeHUs YBEIMUMIach B BOCEMb pa3: C MUJUIMAp/a BO BpeMeHa
Haroneona 1o mo4ytu BocbMU MIJUTMAPIOB ceivac. [Ipencrapisere, Kak BO3poc 00beM TeHepupye-
Mot nHGopmauuu? Cunraercs, 4to B 18-M Beke kUJ1 YeJIOBEK, KOTOPbII IPOUMTAJI BCE HAITICAaHHbIE
Ha TOT MOMEHT KHUTM. MHe HEM3BEeCTHO, MpaB/ia JI1 3TO, HO s TOUHO 3HAIO JIPYroe: MpoYUTaTh BCe
CYILECTBYIOIIIME KHUIM CelYac He CMOXET HUKTO. Jlaxe ecyii Bbl CTAHETe YUTaTh 110 KHUTE B JIEHb,
BaM MOHAI005TCS COTHU ThICSY JieT. W, HakoHel, HoBasi MH(opMatius He OTMeHsieT crapyio. [Tostomy
COBPEMEHHOMY YeJIOBEKY JOCTYIHBI (DaKThl 00 YCTPOWCTBE YEPHBIX ABIP OTHOBPEMEHHO C YUSHUSIMU
apeBHerpedeckux ¢punocogos. Pa3BuTre KyabTypsl HEBOZMOXHO O3 3HaHHsI UCTOPUH, KaK U CO3/1a-
HHE aJIPOHHOTO KOJUTaiiiepa HEBO3MOXHO Oe3 3HaHHS 3aKOHA BCEMUPHOTO TATOTEHHUsI, OTKPHITOTO
B 1666 rony. Jliobas HoBast MH(OPMAIMsI Pa3ABUTAET TOPU3OHTHI OOIIEH KapTUHBI MHpa, KOTOPYIO
YeJIOBeKy HEOOXOAMMO BU/IETh M TOHMMATh, YTOOBI IIPOIOIKATH ABUTATHCS BIEPE.

Uewm Hac Gombllie M YeM JOJbIIE CYIIECTBYET Hallla IUBHIM3ALMs, TeM ObICTpell HapacTaeT
CHEXHBII KOM MH(popMaimu. [loaToMmy coBpeMEHHOMY 4eIoBEKY HEBO3ZMOKHO OBJIaETh BCEM 3TUM
MAacCCHUBOM, & COOTBETCTBEHHO, U 3HAHUSIMMU.

Ho orcyTcTBHe y HAC 3HaHUI HE OTMEHSIET YBEPEHHOCTH B MX HamMuuu. OObsSCHEHUE STOMY
MapagoKCy OYeHb MPOCTOE: C PAHHHUX JIET Mbl IPUBBIKAEM K MOJMEHE (DaKTHUECKHMX 3HAHUH HAOOpOM
accoryanyii. Hanpumep, Bce 3HAIOT, YTO KJIel MOKET CKJIEUTh JBa iucta Oymaru. Ho Ha camom dene
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3HAIOM 3TO TOJILKO T€, KTO IOHUMAET, YTO TAKOE a/Ir€3MOHHbIE CBsI3K . BOJIBIIMHCTBO He pa3oupaercs
B XMMMU Ha TAaKOM ypoBHe. JII0/I1 TPOCTO O:KMIAIOT, UTO KJler OyaeT padoTaTh Tak, a He nHaue. Korpga-
TO HaM BCEM CKa3aJIi, YTO €CJIM B3ATh OyMary ¥ HamasaTb €€ TeM, YTO Ha3bIBAaeTCsl KJIEEM, TO JIMCTHI
coequHsATcs. Pasymeercs, 910 He 3HaHUe, a HAOOp accouuaruii. To ects mpocto nHGpOpMaLus.

WH®OPMAL KA

r________ES_________
O
O
O

Takue acconpaly NOAMEHSIIOT 3HaHU I U151 BCETO, UTO HAaC OKpy:kaeT. Bo3pMuTe B pyKH JII0OO0i
npudop u 3aaaiite cede Borpoc: «CMOory Jiu s ero HOYMHHTB, €CJIM OH crioMaeTcsi?» Bot 3to u Oyzer
peasbHbIA YpOBEeHb Balux 3HaHWNA. TO ke camoe, HO He TaK HarjsjiHO, MPOMCXOAUT CO 3HAHUSAMMU
B 00JIACTH SKOHOMUKH, MEAUIMHBI, 00pa30BaHUsl, IOJIUTUKH, TIPEIPUHUMATENLCTBA U T. 1. Ham
KaXeTcs1, YTO Mbl XOPOIIIO pazdupaeMcs B 3TUX cepax, HO Ha CAMOM JieJie 3TO He KOMIIETeHTHOCTb,
a ipIpKa ot Oyomuka. Cumnraercs, 9to yOoeKJeHHOCTh COBpeMeHHOro desoBeka Ha 90 % chopmupo-
BaHa HEe 3HaHMSIMHU, a accoliMaTuBHOM nHGopManueit. M B aTom HeT Huvero mioxoro. [logmena acco-
IUAUAME (DAaKTHUECKUX 3HAHUKM — 9TO HOPMAJIBHBIN MIPOLIECC U €IMHCTBEHHO BO3MOKHBIM CIIOCO0
CITPABUTHLCS C JIABUHOOOPA3HBIM TOsIBJIEHMEM HOBOM MH(popMaiuu. Kak nmpaBuio, Mbel pazoupaemcst
B KaKMX-TO KOHKPETHBIX 00JIACTSAX, TaM MbI IIyOOKO YyBCTBYEM NMPUYMHHO-CIIEICTBEHHYIO CBSI3b U
SIBJISIEMCSI HOCUTENISIMU 3HaHUUA. HO Korga Mbl pacripocTpaHsieM 3TH 3HaHWs, Ul IPyTHX OHM TIpe-
BpAIIAIOTCS B IPUMHUTUBHBIA HAOOP acCOIMAIIHA.

B pesysbTate 9TOr0 nporiecca 3HaH! s HIKOT[a He COOMPAIOTCsS IIe-TO B OAHOM MECTe, OHU pac-
CPeIOTOUMBAIOTCS B KXKIOM U3 HAC, HO MaJIeHbKMMU (pparMeHTamu. [T0CKOIIbKY MbI Bce OO bEJMHEHBI
B OJIMH CAaMOHACTPaMBAIOIIMICS M OaTaHCUPYIOUIUIA COLMYM, Y HAC TOy4aeTcsl MPEKPACHO C TUM
KUTh. MBI MOJTHOLIEHHO MOJIb3YeMCs1 BCeMU OlaraMy UBUIM3ALUK Oe3 3HAHUH (PU3UKU, XMMUU, OHO-
JIOTHH, a3POIMHAMUKU, KOPaOJIeCTPOSHH I, MHXEHEPHOTO Jiej1a WM TporpaMmMupoBanus. Ham nocra-
TOYHO aCCOIMAIINM, & HE CAMUX 3HAHUI, YTOOBI MOTPEOIATh TOTOBBIE PEIICHHUS HJTH Pa3IiiaroibCTBO-
BaThb B COIMAJIBHBIX CETSIX O HeAATbHOBUIHOCTH MUTPAIIMOHHON NOMUTUKU. [TpoOnembl HaunHaioTCs,

7 Ces3b MEXAYy NPUBEAEHHBIMU B KOHTAKT Pa3HOPOAHBIMH ITOBEPXHOCTAMU. l'[pmea BO3HUKHOBCHUA aZlF63HOHHOﬁ CBA3HU — geﬁ—
CTBHUE MEKMOJIEKYIAPHBIX CHJT WJIN CUJT XUMHUYECKOI'O B3aHMO)1€ﬁCTBPIH. - HpuM ped
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KOrJa, He MMest (PaKTUYECKUX 3HAHWIA, MBI PEIIaeM BHIATH 32 I'PAHUILIBI IPUMUTHUBHOTO MOTPEOIEHHUS.
Eciu MBI XOTUM XHTh B JOME, TO HAM JJOCTATOYHO acCOLMAlMi OTHOCUTENBHO ero ycrpoucrsa. Ho
€CJIU MBI XOTUM MOCTPOUTD JIOM, HEe UMesl ITyOOKUX 3HAHUH, — HE MUHOBATh Oe/Ibl.

To xe camoe MOXET MPOU30MTH, KOT/Ia Mbl CTPOMM HE JIOM, a YIIPABJIEHYECKYI0 CUCTEMY ISl
mopneit 21-ro Beka. Y 1o npuBbluKe UAEM K JIOISM, KOTOpblEe «3HalOT». OJHAKO BCTPEYAEM TOJIBKO
TeX, KTO TOTOB PA3MblLUASIMG. A CAMUX 3HAHUH, TIPUKJIAIHBIX, TO3BOJISIONINX JOOUBATHCS MPeCKa-
3yEMOCTH, HET U B MOMHHE. YelI0BeUeCTBO BIEPBBIE CTOJIKHYJIOCh C TEM, UYTO MPOM3BOJCTBEHHbIE
MHTEPECHl CTaIM TpeOOBaTh 3HAHUM, HE CyIlecTByloIuX B mpupone. Ho Mbl He 3amMeuyaeM oTcyT-
CTBHSI 3TUX 3HAHNH, TAK KaK BCI0 JKU3Hb OTTAJKHBAJNCH OT aCCOUAIUI1, ! HEe yMeeM IPo-
BOJAUTH YePTYy MesKy CBOMM 3HAHHEM M He3HaHueM. U tenepb Mbl OyKBAIBHO MBITAEMCS CTPO-
UTb JJOM Ha accoLAalUsAX.

[TpoGnema, KOTOPYIO MBI cefiuac 0Ocykaaem, HoBa Jyis yenoBedecTBa. OHa poxkaeHa B mapa-
AUrMe JpYyroro Mupa, KOTOpbIi NEpecTa paclIvpATbCS U C KakIbIM TO/IOM BCE CUJIbHEE CXKUMAETCs
10 paMOK KOHKPETHBIX JIMYHOCTEN. A O HUX Mbl HUUETO He 3HaeM. MBI TOJIbKO Hauald UCIOMIb30BaTh
TIOJIXO/1 YEJTIOBEKOIIEHTPUYHOCTH U MIBITAEMCsI IOHSATh, YTO, COOCTBEHHO, MPOUCXOIUT. CKOJIbKO I'eH-
nepos cymectByeT — 3 nm 3007 MoxkeT 1 «reH BOMHA»® ObITh CMATYAIONIMM OOCTOSITEILCTBOM B
cyae? Eciu Mbl pr3HaeM MpaBO MYKYMHBI CTaTh JKEHIIMHOM, TO eJaHWe CTaTb PeOEHKOM — 3TO
yke MCUXMYECKOe OTKJIOHEHUE WM HeT? BMecTo OTBETOB Ha 3TH BOIPOCH Mbl HAIIEM JIMLIb IPO-
LIECC HAapacCTaIOLIEeH YeI0BEKOLUEHTPUYHOCTH, KOTOPbI HE MOKEM MUTHOpPUpOBaTh. To ke camoe Mbl
HaOmoaeM U B OusHece. [la, ero pe3y/ibTaToM CTajlo MpPU3HAHKUE CYIIECTBOBAHHS SMOLIMOHAIBHOTO
MHTEJUIEKTA U BaXKHOCTH CO(PT CKUJUIC JUIs yIIpaBJeHus oapMHU. Jla, OH MOPOXAAET IIUPOKUE IUC-
KyCCHH M0 po0OieMaM MOTHUBAIIUH, BBITOPaHUs, EPECTPOMKH oOpa3a MeluieHus. Ho Bce 31o aumb
OTIOJIOCKH TPOIIeCCa YeIOBEKOLEHTPUYHOCTH, & HE CAMHU OTBETHI — UX He Oy/IeT elle OueHb JOJTO.
Kak MMHUMYM [0 Tex mop, MOKa 4eJI0BeYeCTBO HE HAMJET XOTsl Obl MPUOIM3UTENIbHBIE OTBETH Ha
CBOM IJIaBHbIE BOIPOCHI: KTO MBI TaKH€, IOYEMY Mbl TAKME U 3aYeM IMOSIBIIIMCh. be3 HUX Mbl MOXeM
CKOJIBKO YTOIHO 0OCY:KAaTh CO(PT CKMIIJIC, HO TO HUKY/a Hac He npuBeeT. [IpeacTaBbre aBTOMOOUITD
¥ €r0 OT/JEJIbHO B3ATHIN JBUratesib. YTOObI OMYUYHTh MpeCcTaBIeHHe O JBUraTese, HeOOXOIUMO 3HATh
HE TOJIBKO €ro KOHCTPYKIIMIO, HO M €r0 3aJa4i, MECTO B OOIIeM YCTporcTBe aBToMoOuIs. be3 atoro
BCE OCTaJIbHBIE 3HaHUS OyayT (hparMEeHTApHBIMU U HEMOMHBIMU. [109TOMY MOATOTOBUTH MEHEIKEPOB
K HOBOM POJIY JIMJIEPOB HEBO3MOKHO, ITPOCTO OTIPABUB HAa KaKYI0-TO JIEKIMIO WM J1aB [TOYUTATh CTa-
ThIO 00 SMOIMOHAILHOM MHTe/IeKTe. Her y uenoBedecTBa HACTOSIIMX 3HAHUI 00 SMOIMOHAILHOM
MHTEJUIEKTe. Y Hac Jlaxke HEeT ONpe/eIeHUs1 SMOLMOHAIILHOTO UHTeJUIeKTa. [Ja 4To roBOpuTh, OTHO-
CUTEJIbHO OOBIYHOTO MHTEJUIEKTa Y HAC J0 CHX TOp JIMIIb ACCOIMATUBHOE MOHMMaHME.

B 37011 cuTyanuy Mbl MOXKeEM MPEJIOKUTh MEHEIKepaM TOJIbKO pacCykJIeHUsI, OCHOBAaHHBIE Ha
APYTUX PacCykIEHUsIX, a 3TO COBCEM MHOM MPUHIIMIT 0Opa30BaHMSI.

On HaswiBaeTcs uiocodurert, KoTopass PeACTaBIseT coOOM HayKy, TJe HeT TOYHBIX 3Ha-
HUA. B Hell ecTh JMIIb UAEH U TOAXOM, TPEOYIOIINII He CTOJIBKO 3alIOMHUHAHMSI, CKOJIBKO BBICOKOTO
YPOBHSI OCO3HAHHOCTH M OOJIBIION ITyOMHBI MUPOIIOHUMAaHUS. §l cuuTaio 3T0 eMUHCTBEHHBIM (hop-
MaToM U3JIOKEHHS HAYKU 00 YIpaBJIeHUH JIIOIbMHU KaK JIMYHOCTSIMH, KOTOPYIO Ha3bIBaIo ¢hurocogpueii
MeHedxcmenma 2 1-20 eexa.

S pabGoraro pykoBomuteneM 17 jieT U OOJBIIYIO YacTh U3 HUX YIPABJISI0 MHOTOYMCIICHHBIM
TBOPYECKMM KOJIJIEKTUBOM B KomnaHu MY.GAMES. Ml npon3BouM MHTEPAKTUBHBIN METUAKOH-
TEHT, JiesiaeM urpbl s miatgopm Google u Apple. DTo OrpOMHBIN PIHOK, OJMH U3 CAMBIX OBICTPO-
PacTyIIMX B MUpE, U Ha HeM paboTaeT He TOJIbKO MOsI KOMaH[a, HO U THICSYM APYTUX (bUpPM CO BCeit
TUIaHeThl. Bece Mbl KOHKYpUpYyeM 3a OHHX M TeX e MOJIb30BaTes e, U, YTOObI OBITh YCHIEIITHBIMH, MBI
JOJKHBI OBITh HE TPOCTO XOPOIIMMH CTIEIIUAMCTAMH, MBI IOJKHBI OBIT JTy4IIIMMU. B yclIoBHSIX 1710-

8 Ten MAOA, w1 «reH BoMHa», HOJTyYMJI CBOE Ha3BaHME M3-3a TOTO, YTO MYTAllMM B HEM CBsI3aHBI C MOBBILICHHBIM YPOBHEM
arpeccuu ¥ Hacuiusl. — [pum. peo.
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0aTbHOI KOHKYPEHIIMH TOJIBKO MPOECCHOHANIBI 3apadaThBalOT cepbe3Hble JeHbru. M Mosi KoMaHaa
ux 3apadarbiBaeT. Hamm nmponykTtsl sxcrioptupyiorcsi Ha poinku CIHA, EBponbl, A3un ¥ IpUHOCST
TaM JIECATKM MWJITMAPAOB pyouieid mpuobun exerogHo. CTOUT JId TOBOPHUTH, YTO JOOUTHCS TaKUX
YCIIeXOB Ha MUPOBOW apeHe BO3MOKHO TOJIBKO 001a/iasi KpailHe BHICOKMM YpPOBHEM IpodeccruoHa-
m3Ma’? Mbl 3apadaTeiBaeM UCKJIIOYMTETBHO CBOUM TaJIAHTOM, U, YTOOBI CO3/IaTh IPOAYKT, B KOTOPHI
T€ € aMEePUKAHCKUE MOTPEOUTENH C YIOBOILCTBUEM TIOHECYT CBOU JIEHBIM, HYKHBI HE TOJIKO JIyY-
e B MUPE XyIOKHUKH, TPOTPAMMICTHI, TeMIN3AHEPHI, HO U MEHEIKepbl, CIIOCOOHBIE COOPATh
13 HUX CIUIOYEHHYIO KOMaH/1y M BAOXHOBUTb Ha TSKEJIbIA U YIOPHBIN TPYA. DTO U €CTh MOS1 elapXus.
Sl ynpagJisiio TyqImMu B MUpe pogeccHOHANIaM1, HAIIyTbIBas UACATbHbINA OalaHC MEXKIy TBOpUe-
CTBOM M JucuuIuiiHOM. [lomoraer MHe B 3TOM onpeaeneHHas puaocodusi, 1 B KHUTE, KOTOPYIO Bbl
ceiyac yuTaere, 51 MpeaIoxKy ee MaKCUMaJIbHO IIPOCTOE U YeCTHOe u3iioxkeHune. C MoMOIIbI0 Hee Bbl
cMoxeTe 3((PEKTUBHO YIPaBIsATh BHICOKOMPO(MECCHOHATIBHBIMUA KOJUIEKTUBAMHM, COXpaHssl OataHC
MEX1y IUCIUMIUIMHON U TBOpYEeCTBOM. BricTpamBarh paGoure OTHOIIEHUSI, CIOCOOHBIE 3alHIIATh
KYJIBTYpY JOBEpUs PYT K OPYTy B Yepesie KPU3UCOB, HEM30€KHO HACTUTAIONIMX Jaxe JIYUIINX U3
Hac. Hy u KoHeuHo e, Bbl HaiiieTe OTBET Ha BOMPOC, KaK MOTUBUPOBATh U YIEPKUBATh TEX CIELU-
QJIMCTOB, Ybsl LIEGHHOCTb Ha PbIHKE TPY/Ja SIBJISETCS HEMCUUCIMMO BBICOKOIA.

Ho nockoneky 51 cam SBJISIIOCH SIpbIM CTOPOHHUKOM €CTECTBEHHO-HAYYHOTO MBILUIEHUS, TO
TMIOMBITAIOCH 3TO CENaTh, OMUPAsiCh Ha (pyHIAaMEHTAIbHbIe HAYKH — HEHPOOHOJIOTHIO, aHTPOIIOIOTHIO
1 (pU3KKY, YTOOBI U30€KaTh, HACKOJIBKO 3TO BO3MOKHO, BOJIbHBIX TPAKTOBOK M CyOBEKTHBHBIX Olle-
HOK. Tak Moe uzmnoxenue ¢punocodpun Oyaer Ooliee MpegMeTHbIM, a OT 3TOro, s OYeHb HAJeI0Ch, U
OoJ1ee MOJIE3HBIM.

ITa KHUATA IPUTOIUTCS BCEM, KTO B OvKaiiiiieM OytyIiemM BUIUT ceOs CUITbHBIM JIUAEPOM, CIIO-
COOHBIM HECTH OTBETCTBEHHOCTD 3a yIpaBJieHHe MpodecCHOHATbHBIMY KOUIEKTUBAMHU. Tak:ke oHa
OyleT MHTEpEeCcHa BCEM, Y KOTO €CTh UCKPEHHee KeJlaHue MOHSTh IPUPOAY HAIIMX IMOCTYIKOB U KeJla-
HUE HAITU OTBETHI HA TaKKUE BOIPOCH!, Kak: «[louemy 1ienm yenoBeka He TOXKIECTBEHHbI €r0 IEMOH-
CTPUPYEMbIM HaMepeHUsIM ?», «[loueMy oflHUX MOTUBHUPYET OfIHO, a APYrux Apyroe?», «[louemy Mbl
HE MOXEM OCTaHOBHUThH CBOE CEplle, HO MOKEeM BBIHOUTH cebe Mo3ru?» u T. A. Ho eme Gosnbiie
TIOJIb3bl OHA MPHUHECET TeM, KTO CUMTAET, YTO CMOT pa300parhCsl B JIIOASX M HaIlleJ OTBETHI Ha BCE
Borpockl. [loBepbTe, MpOYNTaB STy KHUTY, BBl YOEIUTECDH, UTO 3TO HE TaK.
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I'maBa 1
PoskaeHue HOBOro Mmupa

§ 1.1. IlmcpoBasa peBoaonus

Cerognsa Mbl HAXOOMMCA Ha MIOPOre HOBOW MHYCTPUAJIbHOM PEBOJIIOLIMH, HA 3TOT pa3 — PeBO-
JHOLIMY UCKYCCTBEHHOT'O MHTEJIJIEKTa. YacTh 4eloBeYeCTBa KAET ee C TPEBOIOM, onacasch Herpe[-
CKa3yeMbIX MOCJIEJCTBUIA MOSIBJIEHUS CAMOCOBEPILIEHCTBYIOIIMXCS HU(POBBIX aJITOPUTMOB. [pyras,
HAa000pOT, MPEABKYIIAET BOIUIOIIEHNE CAMBIX CMEJIbIX MEUTAHUI O BEYHOW JKM3HM, KOCMHUYECKON
KOJIOHM3AaLMM U UCKOpeHeHUH HuiieThl. Ho KTo Obl yero Hu xjaj, Bce cxoaarcs B oqHoM. OKpy-
KM MHUP CTAaHOBUTCSI Bce Oosee HU(POBBIM, U MM BCe OOJIbILE YIPABIISIOT aBTOMATUYECKHE
cuctembl. PUHAHCHI, €/1a, pa3BeyeHus, 0OOpa3oBaHUEe, KOMMYHUKALIMK, TyTEIECTBUS — Bce Cephl
’KU3HM TIOCNIeJOBATEIbHO MUTPUPYIOT B IM(POBYIO Cpey BO BCeX Oe3 MCKIIOYEeHHs TOCyJapCTBax.
Ou4eBHUIHO, YTO YEJIOBEYECTBO CTOUT HA ITOPOre YETBEPTOrO HMBUWIN3ALMOHHOIO CKA4YKa M OTKPBITUSA
uMdpoBoro Mupa.

iy

MATEPWATbHbIN MPABOBOW MPOMbILLTEHHbINA LN®POBON
MUP MWUP MWP MUP

I'naBHast XxapakTepuCcTUKA 3TOTO HOBOTO MUPAa — HU(MPOBBIE ATOPUTMBbI, KOTOPBIE CTAHOBSITCS
HEOThEeMJIEMOW YacThl0 Halleld *ku3Hu. W yem manbilie Mbl MIPOIBUTaeMcs B Haie Oyayiiee, TeM
«yMHee» OHM CTaHOBsTCs. $1 ponumiics B Hadane 80-X, Korga He ObUI0 HU 1M POBOI Cpeibl, HU MPO-
rpamM. Crycrst Bcero 40 JieT st oKa3ajicsi B MUPE, I71€ HOBbIM KOHTEHT MOSIBJISIETCS IPEUMYIIIECTBEHHO
B JIEKTPOHHOM BHJIE, 4 AJITOPUTMBI TOOEKIAIOT HAC B UTPaX, B KOTOPHIX YEJIOBEYECTBO COBEPIIIEH-
CTBOBAJIOCH THICSTYEJIETUSIMU.

B 1997 rony cynepkommbiorep Deep Blue mo6enun I'appu Kacnaposa B 11axmarsl, XOTsl TOT
HECKOJIbKUMU TOIaMU PaHee YTBEpKIal: «B KilaccMueckux maxmMaTax Ha Cepbe3HOM YPOBHE KOM-
MbIOTepaM HUYEro He CBETUT B XX BEKe».

B 2019-m yemnuoH 1o urpe B ro JIu Cenosnp 3aBepiini npogeccuoHaIbHYI0 Kapbepy, 3asBUB:
«Korma B ro Hauas urpath UCKyCCTBEHHBIN UHTEJUIEKT, 5 TIOHSI, YTO HUKOTIA He Oyly Ha BepIIHE,
Ja’Xe eclIi CTaHy HOMEPOM OfIUH LIEHOW OTYasHHbIX YCWIMU. [lake eciu A cTaHy HOMEPOM OJMH,
OCTaHETCsI HEYUTO, UTO sl HE CMOTY TIOOEUTh.

B toMm ke rogy nog HaTUCKOM MAIIIMHHOTO MHTEJJIEKTA CIATNCh UTPOKU B MAKOHT. PaHbliie
JHOOY AyMaJIM, 4TO UCKYCCTBEHHOMY pa3yMy 3Ta Urpa He 1o 3y0aM. Beap Ma)kOHI cuMTalICsl caMmoit
«TIPOYEJIOBEUECKOM» M3 BCEX CYIIECTBYIOIIUX UIP: YEMITUOHBI HCKYCHO MCTIONB3YIOT CJIOKHYIO KOM-
OuHanuio u3 61eda, MHTYUIUH, CTpATeruu, pacueTa u ynauu. Ho UCKYCCTBEHHBIN MHTEIIEKT Super
Phoenix cnipaBuics u ¢ Heil. [171s1 3TOro eMy noHagoOMIoCh YeThipe Mecsla. 3a 3TO BpeMs OH Ipo-
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ABUHYJICSI OT HOBHYKA /IO SKCIIEPTa, IPUHSB yJacTue B OoJiee YeM MSATH ThICAYaX UTPOBBIX CEaHCOB.
UeM OoJtbIlie aJITOPUTM UTPaJl, TEM OBICTPEee OH CaMOOOYJaICs.

[Mpumeuarenen u tot akt, uro i nodensl Han KacmaposeiM B 1997 rony monamoOusics
cynepkommbioTep cronmocThio 10 000 000 $. Ceiiuac %ke, 4ToObI TOOEXKIATH FPOCCMENCTEPOB, I0CTA-
TOYHO OOBIYHOM UTpHl Ha TenedoHe. bnaronaps n300peTeHnIo HelipoceTer 1 OOJIAYHbIX TEXHOJIOTHIt
UCIIONB30BaTh U 00y4aTh UCKYCCTBEHHBIN MHTEJJIEKT CTAJIO MPOILIE U JeteBie. M3-3a 3Toro ckopocTb,
C KOTOpPOW MUp TepeMeniaercs B U poByIo cpey, BHIpOCa ¢ MPOCTO BHICOKOU JI0 3arpeieIbHOM.
VBepeH, caMmble IOpa3UTeIbHbIE TPUMEPHI, YIIOMSIHYThIe MHOM ceifuac, K BRIXOAY KHUTHU MOTYCKHEIOT
1 6e3Hajie)kHO ycTaperoT. CKakKy TOJNBKO, UTO 51 HaYaJl MUCaTh « YeIoBeYeCK A KaluTa», KOrja Hell-
POCETH TOJIbKO HAYYMJIUCh B PEKHUME PeaibHOro BpeMEHH HAKJIAIbIBATh Ha JIUIIA JIOEH BCEBO3MOK-
Hble Macku. Bbl HaBepHOe nomHuTe nipuwioxkenue «Mackapan» (MSQRD), kotopoe niepBoe UCIofb-
30BaJIO Ty TEXHOJIOTHIO M KOTOPOE TIOUTH cpasy ke ObuIo KyrieHo «PericOykom»®? Temeps, korma
s1 MUY 3aKJII0YUTeNbHbIE IM1aBbl, B « Tuk Toke» nosisusiock pundeink-suaeo ¢ Tomom Kpyszom. [oa-
JeNKa, CO3[aHHasi ¢ TIOMOINBI0 HEHpoceTel, MOoMyYrIach CBEpPXPEaTMCTUIHON. POIMKY HACTOJBKO
yOeauTesbHbIe, YTO HAalTH pa3HUILy He MOTYT Jake MPopecCHOHATbHBIE MOHTAKEPHI.

[MpuurHa Takoro OypHOro pa3BUTHS TEXHOJOTHH JIEKUT Kak pa3 B aaroputmax. VX jerko
CO371aBaTh M yIOOHO UCTIONB30BaTh. Bee, UTo AJ1s 3TOro HyXHO, — 0a3bl IaHHBIX, HA KOTOPBIX HEHPO-
CEeTH MOTYT «HaTPEHUPOBATLCS». [Tociie 3TOro anropuTMbl HAYMHAIOT OBICTPO BBITIOMHATD T 3aa4H,
KOTOpBIE YeJIOBEK CMOXKET CJIeJIaTh, TOJIBKO MOTPATUB CTOJIETHS, TMOO BOOOIe HUKoraa. Takoe yao0-
CTBO ¥ O€3aJIbTePHATUBHOCTh UCKYCCTBEHHBIX MHTEJUIEKTOB JIeJIaeT HAC 3aJIOKHUKaMU I poBHU3a-
M ¥ TTOCTIEIYIONIEro YCIOKHEeHUsT aropuT™MoB. K demy 3to npuBenet?

Bce criermaiucTsl eIMHBI BO MHEHHH, YTO KOHEUHAS CTaus Pa3BUTHS ITU(PPOBHIX aJITOPUTMOB
— pa3yMHBII HCKYCCTBEHHBI MHTEJUIEKT, OCO3HAIOITHI ceOsl ¥ TIOCNIeICTBUSI CBoMX AencTBuil. Ceil-
yac B Mupe yxe cymiectByior U/, Toinbko OHU MOKa «clierbl». OHU CIIOCOOHBI BBHIMOTHATH HEOCTYTI-
HbIE YEJIOBEUECKOMY YMY 3aJa4M, HO TIPH 3TOM He TIOHUMAIOT UX CyTU. Pa3yMHBIMU ke OHU CTaHYT,
KOTJa HAYHYT OCO3HABATh CMBICI TOTO, YTO JesaioT. M 3ToT MOMeHT 00si3aTesibHO HacTaHeT. Boripoc
JIMIIb, KOTJIA — Yepe3 IOl UM YyTh MO3kKe. A IMocie pa3yMHOTO MHTEJIEKTa, IO MHEHHUIO CIielya-
JIUCTOB, TIOSIBUTCS CYNepUHmenneknt, KOTopblii OyJeT MPeBOCXOOUTh BOZMOXHOCTU YEI0BEYECKOTO
Mo3ra Ha nopsiiok. Camble aBTOPUTETHBIE YUEHBIE [Ta)Ke paCCUMTAId MOMEHT ero poxkaenus. B 2034
rOlly OKHJIaeTCsl MOSIBJICHUE Pa3yMHOI'0 MUCKYCCTBEHHOTO MHTEJ/UIeKTa, a B 2045-M, MO0 UX MHEHHIO,
OH TPEB30M/IET YeIOBEYECKUI B MIILTHAp] pa3. Toraa HaCTYNUT Tak Ha3bIBaeMask TEXHOJIOTnIecKast
CUHTYJISIPHOCTB ', KOTOpast HeoOpaTUMO U3MEHHT CYb0Y YeI0BeYeCTBa. DTOT MHTEJUIEKT Mbl HE CMO-
K€M KOHTPOJIMPOBATh — JIOCTUTHYB TAKUX MHTEJUIEKTYaTbHBIX BO3MOKHOCTEN, OH CMOKET pa3BUBATh
ce0s1 cam. U kak Oynmer mpoucxomuTh TOT mporiecc, kak U oTHeceTcst K yenoBedecTBy Ha MyTd
CBOETO CTaHOBJIEHUsI, He 3HaeT HUKTO. CIpOrHO3MpoBaTh paboTy CyNEPUHTEIUIEKTa MOXKET TOJIBKO
Apyrou cynepuHTeIUIeKT. Henb3s paccykaaTh 0 ero NoBeIeHNH ¢ TIO3UIMK OOBIYHOTO YesoBeka. To
€CTh PaccyXJarh, KOHEYHO, MOKHO, HO IIEHHOCTh TAKMX pacCyXAeHUN OyleT He BhIIIe, YeM y pac-
CYKJEHUI1 KypHULbl O YEJIOBEKE.

Uro mpou3onAeT NpHu MOSIBICHUM CYTIEPUHTEIUIEKTa U HACTAHeT JIM TeXHOJOTHMYecKasl CHH-
TYJSIPHOCTh, HAM 3HaTh HE AAaHO. 3aTO MBI MOXEM MPEIONOKUTh, KAKUM OyIeT MHUp Iepel ero
poxaeHureM. [Ijisi 3TOro HyXKHO U3yUYHTh JIEHCTBUE MaKpPOTEHAEHIIMH, KOTOpbIe IPOKJIAIBIBAIOT MYy Th
uudpoBoit peosoiuu. CIOBHO PesibChl, OHM HAINPABJISIOT JIOKOMOTHB 4YeJIOBeYeCcTBa Ha MyTU K
MCKYCCTBEHHOMY CyMHepuHTeUIeKTy. OHa pebca — aBTOMATH3aIUsI, BTOpas — IJI00aIn3anus.
JIBe TeHAeHIMH TI00ATbHOTO MAacITada, KOTOpbIE MepeKpanBaloT MUAP HACTOSIIETO M Mpeaonpeie-
JISIOT Harte OyayImee.

¥ Coupanshas cets «DeiicOyk» 3ampelneHa Ha Tepputopru Poccriickoit @enepariiiv Ha OCHOBAaHUH OCYIIECTBIICHHS 9KCTPEMUCT-
CKOM JIeSITeTbHOCTH.

1 Mpeanonaraemelii HEKOTOPHIMH UCCIEIOBATEAMI KOPOTKHIL [IEPHOJ UPE3BHIANHO GBICTPOIO TEXHONOIHYECKOTO POrpecca,
WM TOYKa BO BPEMEHH, C KOTOPOH MaIlIMHbI HAYMHAIOT COBEPIIEHCTBOBATh caMH celst, Ge3 MoMolI Koro-iuto. — [Ipum. peo.
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ABTOMAaTH3AIMA

Bcenponukaromuii xapakTep aBTOMaTH3alMK OIPEEINIIN TEXHOIOTMH, TO3BOIMBUINE KapAU-
HAJIbHO YMEHBIIUTh CE0ECTOMMOCTh BHIYMCIUTENBHBIX MOIITHOCTEN M XpaHeHHs! TaHHbIX. Tak cop-
MHpOBaJIaCh HOBasi KOHKypeHTHasi cpefa. OHa M03BOJIMIA UCTIONB30BATh ITI00AIbHBIE MACCUBHI JIaH-
HBIX TSI paHee HEBO3MOKHBIX OTKPBITHH, TIOPOK JAIOIIIX HOBBIE IIETIOYKH 100ABJIEHHOW CTOMMOCTH.
KioueByio posib B 3TOM S5KOHOMUKE CTaJla UTPaTh aBTOMAaTU3aLUA. A €ClIi Mbl [IOCMOTPUM Ha SIPYC
BBIIIIE — HA YPOBEHb JIMJEPOB PbIHKA, TO YBUIUM HE TOJIBKO MHTEJUIEKTYaJIbHble NH(POPMAIIOHHbIE
CUCTEMBI U «OUrIdiTa». Mbl BCTPETUM THUTaHTCKHE IMQPOBbIE TUIAT(OPMBI U MPOTOTUIIBI HCKYC-
CTBEHHBIX MHTEJIJIEKTOB, C IIOMOIIBI0 KOTOPBIX IUIAHUPYETCS 3aHATh HOBBIE CTPATErMUECKUE HUIIN
BpOJIE TeX ke OECIUIOTHBIX aBTOMOOMIIEH 1in M poBor MeauHLL. Y TO 1 apyroe B Onvokaiime
5-10 siet craHeT ONnpeAesAIoIUM KOHKYPEHTHBIM TPEUMYILECTBOM.

O mepcnekTuBax KOMIAaHHA, KOTOPbIE MEPBBIMH 3aXBaTAT PHIHOK OECITUJIOTHBIX aBTOMOOWMIIEH
WJIM HAy4aTcsl CTAaBUTh JMArHO3BI 0 Karujie KPoBH, 51 Jaxe He 6epych cyauTb. Ho MOXKHO ¢ yBepeHHO-
CTBIO YTBEPKAaTh, YTO ABTOMATU3AIMS M BHITEKAIOIIME M3 Hee IUTIOCHI CIIMIIIKOM OYEBU/IHBI U Oe3aiIb-
TEPHATUBHBI, YTOOBI UX UTHOPHPOBaTh. COOCTBEHHO, TaK U (POPMHUPYETCS] SKOHOMHUKA HOBOTO MHPA,
MOCTPOEHHAsI HA KOHCOMAAIMU BCEX IUQPOBHIX CIYXO B KOMMEpPUECKHe MEracTpyKTyphl, YIpaB-
JIsieMble MHOXKECTBOM YMHBIX, HO TIOKa €I1Ie «CJIETIBIX» arOpuTMOB. «Bce, 4To MOkeT ObITh aBTOMA-
TU3UPOBAHO, JOJKHO OBITh aBTOMAaTU3UPOBAHO», — AEBU3 CBEPIIMBLICHCS HU(MPOBON PEBOMIOLIUH.
HeBasxHO, Kak Bbl caMi OTHOCUTECh K aBTOMAaTU3AallMK, HO, €CJIA XOTUTE MpeyclieBaTh B KOHKYPEHT-
HOH cpejie, BaM IIPUJETCS CJIEI0BaTh 3TOMY JIO3YHIY. A €ClIM IIPU 9TOM PacCUUTHIBAETE Ha JIOJIIrO-
CPOYHBIH yCreX, TO BaM HYKHO aBTOMaTU3UPOBAThCSI UHTEHCUBHEN U ObICTpee IPYTHX.

I'modaym3amust

Sl BBIAEIAI0 MIOOAIN3ALIMIO KaK CaMOCTOSITESIbHYIO TEHJICHIMIO, HO Ha CaMOM JIeJie OHa ecTe-
CTBEHHBIM 00pa30M BBITEKAET M3 aBTOMAaTH3aLMM. B OcHOBe rodain3aivy JIeKUT HallpaBJIeHHOE
IBWXEHNUE B CTOPOHY CTHpPAHHUs T'PaHUI] MaTepHaIbHOTO MHUpA Yepe3 CO3[aHhe BUPTYaTbHOH Mpo-
CJIONKY B BU/IE MHTEPAKTUBHOTO MH(OPMAIIMOHHOTO MTPOCTPAHCTBA. YBUJIETh CBS3b ABTOMATU3AINN
¥ I100aJIM3alK I0BOJIBHO JIETKO. [Ij1s1 3TOro JocTaTtouHo u3yduTs padoty MHTepHeTa u 6asupyio-
muecs Ha ero (pyHaaMeHTe BCeBO3MOXKHbIE CPECTBa KOMMYHHUKAIIMY, pEKJIaMbl U TOprosiu. Bee onn
JOCTYIHBI, (DYHKIIMOHAJIBHBI U, CAMOE ITIaBHOE, YHUBEPCATIbHBI. DTO MO3BOJISET BHICTPOUTH B3aUMO-
AENCTBIE C MHTEPHET-COOOIIIECTBOM U3 JTIOOON TOYKU MHUPA.

daxkTHvecKy IIaBHAasi OCOOEHHOCTb U LIEHHOCTh INIO0AJIM3AIMM B TOM, YTO OHA IO3BOJISET
00ONTH MOPSAJOK BeIleH, CIOKUBIIUICSA B MAaTEpPUAJIbHOM U IIPABOBOM MHpax. MarepraibHblii MUD
OrpaHMYMBaeT B3aMMOJEHCTBHE MoAel (PU3NIEeCKIMHU 3aKOHAMU, OCOOEHHO €C/i pedb HIET O OO0JIb-
mux paccrosiHusix. [IpaBoBoil — Ha ypOBHE roCyIapCTB M aIMUHUCTPATUBHBIX rpaHuil. M To u apy-
roe ro0aM3alys yCrelHo npeoponieBaeT onaroaaps IHTepHeTy 1 pa3BUTBHIM MHCTPYMEHTAM CBSI3H.
ITpu cymiecTByomen TeHISHIMN OX)uaeTcs, 4ro yepe3 10 jieT He MeHee MUIHapaa Jioaen Oyaer
paboTaTh BHE rOCYAapCTBEHHBIX I'paHUI] 1 0prcoB. biarogaps riobanu3anum JIoau yxke cOpachBaloT
OKOBBI TEPPUTOPUAIBHON 000COOIEHHOCTH, IIPEBpalasiCh B I'PaXkJaH MUPOBOTO MHTEPHET-COO0IIIe-
CTBa.

B HOBOM MUpe paccUMTHIBATh Ha JOJTOCPOUHBIA YCIIEX MOXKHO TOJIBKO KOHKYPUPYs 32 BHU-
MaHHe U JeHbI'M MHPOBOTO MHTEPHET-COOOIIECTBA HA IJI00AIBHOM pbIHKE. Eciu ke Ha JIOKaJIbHOM
YPOBHE KOMITAaHUY CONIEPHUYAIIH JPYT C APYTOM MPEUMYILIECTBEHHO IO reorpauyecKoMy Mpu3HaKy,
TO 37ech OOpbOa UAET yke 32 BUPTYAJIbHOTO MOJIb30BaTeNs, TEPPUTOPHAIbHAS ITPUBSI3KA KOTOPOTO
ycioBHa. Hazio i roBopuTh, YTO Takoe MOJIOKEHHUE JIe] CO3JaeT OecIpelieIeHTHO KOHKYPEHTHYIO

cpeny, rae Bce ObIOTCS 32 ayAUTOPUIO TUIAHETHI 3eMUIs.
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§ 1.2. PoiHOK Tpyaa

[NonBoas uror pasroBopy 00 aBTOMATU3AIMKU ¥ ITI00AIN3AIMY, MOKHO C YBEPEHHOCTBIO TOBO-
puth O rereMoHuM'! U(POBOro MHUpa HaJl BCEMU MPEAIIECTBYIONIMMU: MPOMBIIIIIEHHBIM, MPaBO-
BBIM, MaTepuasibHbIM. CIIe/ICTBUEM STOTO CTAHOBUTCSI HEM30EXKHOE Niepepaciipesie/ieHre I100aaIbHOTo
¢unancoBoro kanurana. [To Mepe yckopeHus 1T POBOI PEBOIONMK OH OYy/IET COCPEIOTAuNBATHCS
B KOMIIAHUAX, aKTUBHO HCIIOJIb3YIOIIHUX HOBEUIIIE TEXHOJIOIUU. HCpBbIX JJACTOYEK ITOI'0 ABJICHUS
MBI MOKEM YBUJIETh YKe ceifuac, ecii MOCMOTPUM Ha IMHAMUKY KarvTaau3avi. BoT kak BeITIs e
TON KPYNHENIINX KOMIIAaHUI B MOMEHT POXIEHUs LIMPOBOro MHUpa U KaKUM CTaJl 1B JECATUIIETHUS
CITyCTHI.

Walmart Johnson & Johnson

0 Exxon Mobil

2000 2020
i 1 Microsoft : | Microsoft :
' & General Electric ' 2 Apple '
E 3 Exxon Mobil i 3 Amazon i
4 Royal Dutch Shell 4 Google
E 5 Merck i 5 Berkshire Hathaway i
; 6 Pfizer : 6 Facebook :
i 7 Intel i 7 Alibaba i
; 8 Coca-Cola i 8 Tencent i
E K
P

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
I
1
1
1
1
1
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1
1
1
1
1
1
1
]
1
1
1
1
1
1
1
I
L

B Hauase 2000-x OOIBITMHCTBO KPYITHEHINMX KOMITAHUN MUPA MOXHO OBUIO OTHECTH K pealib-
HOMY CEKTOpPY SKOHOMHKH. DTO ObUIM IPOU3BOIUTENN CTAHKOB, 000pyI0BaHus, (hiarMaHbl Here-
XUMUH U TIOTPeOUTENbCKOro cekTopa. Yepes 20 jieT crucok monoHwimM g poBbie TUranThl. CIibl-
11141 JIK KTO-HUOYIb 710 3TOro 00 «AMa3oH», «DeiicOyk», «Anmbada», « TeHceHT» ? Her, oHM npurium
BMecTe ¢ IU¢POBON PEeBOMIOLIMEN U pokaeHreM HoBoro mMupa. B 2020 romy oOmemMupoBor cek-
Top «TexHonorum» 0O60rHa MO KaMTaIU3aliK OMMKaiIero KOHKypeHTa MovTH B /iBa pa3a. U yem
DIyOKe 4eioBeYecTBO OyJeT Morpyxarbcsi B MU(pPOBYIO Cpely, TeM OOJIbIIIe KaruTajia HagYHeT repe-
TeKaTh B aKTUBBI, CBSI3aHHbIE C LIU(PPOBU3ALIMEN, aBTOMATU3AUEN U UCKYCCTBEHHBIM MHTEJUIEKTOM.

" iasencrymomee nonoxenne mm npeodnaganue. — Hpua. peo.
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o Cextop | PbiHOuHas kanuTanuaaums B 2020 |
($ mnpm)
. Texwomorwn P e
T Owmancs T s
T 3ppaBooxpaHeHve R
______________ Coepaycnyr 23?5 __________________
HedTb 1 ras 2428
" Nomwpeoutencckue Tosapw | 2222
¥ TenekommyHmkawm s 782
3 MpoMbiwneHHoCTs ] s04
T kwmupo-kommysanene® | 118
Cblpbe _________________ ____________________ 2

DTO NPUBEIET K TOMY, YTO HAYHYT UCUE3aTh LIEJIbIE OTPACIIH, & TPY/ JIOAEW CTAHET MOCJIeI0-
BAaTEJIbHO BBITECHATHCS MALIMHAMU U UICKYCCTBEHHBIM MUHTEJIJIEKTOM. DTO HEMUHYEMOE SIBJICHUE /151
1pOBOro MHpa, KOTOpOe JIJIsl PhIHKA TPyJa OOEpHETCS KaKk MUHMMYM TIOTPSICEHHEM, a KaK MaK-
cuMyM — KaracTpodoi. XOoTs TOBOPUTh O KatacTpode s Obl Bce-Taku He crasl. Ha koHpepeHusx
1o MpobeMaM TPYAOBOH 3aHSATOCTH BBICTYMAIOIIME JIIOOSAT CTyIaTh KPACKU U IyraTh YUCIOM TeX,
KOTO aBTOMATH3alHsl JIMIIUT padOThl — MHOTHE Mpodeccuy He HalayT cebe MecTa B MUpe poOOTOB
1 aropuT™MoB. Ho mipu 9TOM 3KCnepThl 3a0bIBAIOT YIOMSIHYTh O TeX, KTO €€ MOMYYHT, a TAKUX TOXKe
HeMasto. Tak, HarpuMep, CTOMT OXHIATh IMOBBIIIEHHUS BOCTPEOOBAHHOCTH TIPOGECCHIA IPOrpaMMHU-
CTOB, UHKEHEPOB, POOOTEXHUKOB, OMOTEXHOJIOrOB, HAHOMHKeHepoB. Takxke MOABATCS aOCOTIOTHO
HOBBIE CIIEIIMAJIBHOCTHU, CBSI3aHHBIE C BUPTYAJIbHOW PEaIbHOCTBIO, HEHPOUH(pOPMATHKON, OMOMHKe-
HepHel U 1axke pOOOITUKOM.

B nepByio ovepens aBTOMaTH3alldsl BHITECHUT YEJIOBEUYECKYIO JEATENIbHOCTh, IS KOTOPOU
XapakTepeH MOHOTOHHBIN TPy, 00padOTKa U MHTEpIpeTalysl JaHHbBIX, a TaKKe BCE BUIBI TIOCPEI-
Huveckux ycnyr. [log yrpo3oii MOTHOrO MCYE3HOBEHHST OKAKYTCS CIEUATUCThI, 3apadaThiBaloIiye
Ha Mepernpoaaxax U KOHCYJIbTUPOBAHUY, a TAKKe TaKUe MPOCThIe M MACCOBbIe TpOodeccHu, Kak Mod-
TaJIbOH, TUCTIETUEP, IEPEBOAUUK, OyXrajitep, MpojaaBel], CTPaXOBUIUK, BOAUTENb, OXPAHHUK, IOPUCT.
YuuteiBas, 4To TOJBKO MPOAABLIBI U BOAUTENN cOCTaBISAIOT 10 % Bcero pelHKa Tpyaa, MOXHO Mpea-
TMOJIOKUTh, KAKOW IIIOK KCIBITAeT TPYJOBOE HacesieHue B OnmuxkaiiiieMm OynymieM. M oto juinb Bep-
xymika arcoepra. C pa3BUTHEM pOOOTEXHMKHM HAUYHYT 3aMelIaThCsl OoJiee CIIOKHbIE CIIEIMATbHOCTH
— CTPOMTENH, MJIAIIINI MEIULIMHCKUI TIEPCOHAJI, IMUHUCTPATOPBI, yUUTeEIs, oBapa u T. A. Oxu-
naercs, u4to B Onmvkaiime 40 J1eT ucue3HeT MoJIOBUHA N3BECTHBIX HaM ceifuac mpodeccuil.

A KTO e ocraHeTcs?

UroObl OTBETUTHh Ha ITOT BOMPOC, HYKHO MOHSTh, YTO MOKET [IeJlaTh aBTOMATHU3Aallvsl, a 4TO
— HeT. §l cuMralo, YTo0 OHa, KaKk HAOOp YMHBIX, HO «CJIETIBIX» AJITOPUTMOB, HE CMOKET BBHIIOJIHSTh

crenyomye (pyHKIUU:
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HecTn 0TBETCTBEHHOCTH

WckyccTBEHHBIN MHTEJUIEKT HE CIIOCOOEH MOHMMATh CYTh 3aJa4 M MPOCIIeKUBATh JAJICKOU Y-
mye nocnencTsus. [loatomy emy 3aka3aH MyTh K IPUHATHIO PELISHHIA, OIPa3yMEeBAIOIINX BHICOKYIO
CTereHb PUCKa U CEPhEe3HBIN YPOBEHb OTBETCTBEHHOCTH. 371ech I MOXkeT ObITh OTIIMYHBIM KOHCYJIb-
TAHTOM Y aCCUCTEHTOM, HO CAMO pelIeHHe OCTAaHETCs 32 YETIOBEKOM.

Hecnoco6nocts U GpaTh Ha cedst OTBETCTBEHHOCTh XOPOIIO MPOCIEKUBACTCS TI0 TOMY, KaK
aBTOMATU3UPYyeTCs MEAMLIMHCKAss oTpacib. ECIM MOCMOTpeTh Ha CTPYKTYpY AOCTHMKEHUU LU(ppo-
BOI ME/IMIMHBI, TO OHA OYy/IeT UMETh MPEUMYIIECTBEHHO OKOJIOMEIMITMHCK I XapakTep. DTO BCEBO3-
MOXHBIE pOOOTHI-MACCakePbl 1 pOOOTHI-PA3HOCUMKH, OMOTIPHUHTEPbI, CHHTE3UPYIOIIHE OPraHNIeCcKue
TKaHU, CUCTEMBbI yIAJIEHHOW AUAarHOCTHUKYU M aBTOMaTHUYecKue coompateny anamuaesa. Ho Besze, rae
€0 KacaeTcsi poeccry Bpaya — CaMOl JMarHOCTUKHU M HETTOCPEICTBEHHO JICUSHUsI, TOCTKEHU ST
aBTOMAaTH3aIMU ropa3ao ckpoMHee. Kakoi Ol TpOIBUHYTON crcTeMa HY ObUIa, HaJl Hell Beeria Oyaer
Bpay, UHTEPIPETUPYIOIIHIA Pe3y/IbTaT ee padoThI.

Kaxk ObI CMJIBHO HM pa3BUBAIMCH ABTOMATU3AIMS U POOOTOTEXHUKA, B MEAUIMHE U B JPYTUX
cdepax B MepByIO ouepeb OyleT 3aMelaThesl HU3KOKBATM(UIIMPOBAHHBIA TPy, HEe TOgpa3yMeBa-
IOLLIUI BBLICOKOU CTEIIEHU OTBETCTBEHHOCTH.

Co3ngarhb

3pech X0uy cpasy OroBOPUTHCS, UTO O[] CJIOBOM «CO3W/IATh» MMEI0 B BUJLy HE TO e camoe,
YTO ¥ TIOJ] CJIOBOM «CO311aBaTh». C 3a/1aueil «co3/1aBaTh» Te ke HEUPOCETH CIIPABIISIOTCS MPEKPACHO.
OHM MOTyT TIicaTh KHUTH, PUCOBATh KAPTUHBI, My3UILIUPOBATh U COUMHATH CTUXU. Ho BaxHO, 4TO B
OCHOBE 3TOTO IMpoIIecca JiekaT MaOIOHBl M 3AaKOHOMEPHOCTH, TIOTyYeHHbIE aHATM30M 3arpyKeHHBIX
B HelpoceTh npuMepoB. To ecTh B Ipoliecce co3JaHusl, KOTOPbI MTPOMCXOIUT 0[] ATUI0N aBTOMa-
TU3aLMU, OTCYTCTBYET CyOBEKTUBHBIN OIBIT TBOPILIA. DTO TOXE «TBOPEHHUE», HO HE TO, C KOTOPHIM
MBI TTPUBBIKJIM UMETh JIEJI0, KOrJja TOBOPHM O TBOPYECTBE U UCKycCTBE. B uenoBeueckoil KyibType
TBOPUYECTBO CBS3aHO HE TOJIKO C 3aKOHOMEPHOCTSIMHU, HO M C UHIMBUIYaTbHBIMUA OCOOEHHOCTSIMU
BOCIIPUATHS XyAOKHUKA, C €T0 KU3HEHHBIM OMBITOM. be3 3THX cretuii mpoayKThl aBTOMAaTUYECKOTO
«TBOpEHUSs» Bceraa OyayT papMHUPOBAaHHBIMU M HUKOI/IA HE OOPETYT TAKOM K€ IIEHHOCTH B HAIIMX
r1asax.

YroObl 10 KOHIIA PACCTABUTh TOYKHM HAJT «i», PACCKAXy UCTOPHUIO OHOW KapTHHBI, U BBl Cpasy
MoMeTe, YTo s UMEIO B BUJLY.
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«HoxkTIOpH B yepHOM 1 30510TOM. [lafarommas pakera» — KapTUHA AMEPUKAHCKOTO XyHAOKHUKA
JlxerimMca Yuctiepa, HarucanHast B 1875 rony. HeiHe GeciieHHOE TIpou3BeieHre UCKYCCTBA

Korga Yuctiep BbICTaBUJI 3Ty KapTUHY Ha MTPOJAXKY, 3HAMEHUTBIA apT-KpUTUK JIk0H Peckun
oCyIWI1 XyAOKHHUKA 3a Aep30cThb npocuTh 200 ruHei (aHmmiickas 30710Tasi MOHETa) 3a TO, YTO TOT
«TUIECHYJT M3 TOPIIIKA C KPACKOH B JIMIIO MyOJIMKe». ABTOP He 3aX0TeJl MUPHUTHCS C IMTyOJTMYHBIM YHH-
’KEHMEM U TOJIaJl Ha Hero B cy[ 3a KjeseTy. Korga agBokar Peckuna cripocui B cyzie, CKOJIbKO Bpe-
MeHU Yuctiep padoTall Hajl KApTUHOM, TOT OTBETUI: «JIBa mHsi». «M 3a 1Ba IHS paOOTHI BBl XOTHUTE
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nonyuuts 200 runein?!» «Her, — napupoBan Yucmiep, — 1 Xouy MOJTy4UTh 3Ty IUIATy 3a OIBIT BCEU
MOEW KU3HU».

PanTazupoBarhb

danTa3Ms, KaKk Mbl €e IOHUMaeM, MPEACTaBIsIeT co00i 00pa3 MbIC/IH, BHIXOASAIINN 32 pAMKH
peabHOCTU. DTO YMCTBEHHAasI UMITPOBU3AIIMS B YCIIOBUSIX HeIOCTaTKa MH(OPMAIMK WITH ee HaMe-
peHHoro uraoprpoBanusi. CnocoOHOCTh (paHTa3MpPOBATh — HEOThEMJIEMAsl YacTh JTIOOOr0 KpeaThB-
HOTO mporiecca. B ToM uucie U mocTpoeHus] HayYHbIX TUIOTE3, KOTOpbIE MO3BOJISIOT COBEPIIAThH
OTKpbITHSA. Kak 3T0 MpOMCXOAUT: YUEeHBI JOCTHraeT MpeAeioB OOIEeOCTyITHOrO 3HaHUs, a 3aTeM
BBIXOJUT 32 IPAHUIIBI U3BEJAHHOW TEPPUTOPUH, BbIIBUTAsI rUmoTe3y. CTaBUTCs IKcniepuMeHT. Eciu
TUTIOTe3a TIOATBEPIKIACTCs, HAYYHBI MPOrpecc IBIIKETCS BHepen. A MOCKOJIbKY aBTOMATH3aIUs
paboTaeT TONBKO C MMEIOIIMMHUCS y Hee JaHHBIMU 1 He TIOHUMAaeT UX CYTH, TO U (paHTa3MpoBaTh He
criocoOHa. JIjist pelHKA Tpy/a 9TO 03HAYaeT, 4To B MU(PPOBOM MHUpe MO-TIPekHEMY OyIyT BOCTpeOo-
BaHBl YUEHBIC, BU3VOHEPHI, HOBATOPHI, TPOIIOCEPHI U IPYTHE CIICIIUATUCTHI, ONMMPAIOIIUecs Ha Kpea-
TUBHBIN MOAXOM B padoTe.

Ho ectb B 3T0i1 Teopuu U CriopHbIA MOMEHT. MOKET CTaThCsl, YTO caMma CrocOOHOCTh (haHTa-
3UPOBaTh BOBCE HE COKPOBHUIIIE YEJIOBEUECKOTO YMa, & BCETO JIMIIh KOMITEHCAIUsI HEIOCTAaTOUHO pa3-
BUTOTO MHTEJJIEKTa. Jleo B TOM, UTO Te ke Hay4yHble OTKPHITUSI HE BCEraa Jiexkar B 00JacT Heu3-
Be/IaHHOTO. YacTo OHM CKPBIBAIOTCS B OOIENOCTYITHBIX 3HAHUSIX, HO HA YPOBHE MHOTO Maciitada —
Macirada «OurmsiTa», KOTOPBI YeJI0BeUeCKUid MHTEJUIEKT TIOMPOCTY He B CHJIaxX NepeBaputh. Harm
MO3T' — 3TO MOHOCTPYKTYypa, IO3TOMY padoTaTh MOXET TOJIBKO C TOM MH(OpMaIUeld, KoTopasi lomMe-
aercs B ero pabouyio namsATh. LludpoBoii MHTEJUIEKT HE UMEEeT TaKMX OTPaHUYEHUN U CIIOCOOEH
00pabaThIBaTh UKJIONMUYECKHUE MACCUBBI TaHHBIX. Takum obpazom, eciiu IV ckopMuUTh Ty %ke 0oI1e-
AOCTYIHYIO UH(OPMAIIUIO, HO B TATAHTCKOM 00beMe, TO MallliHa CMOXET YBUETh B Hell Ooiee TOH-
KM€ 3aKOHOMEPHOCTH, YCKOJIb3aloIIre OT YesioBeka. [1oaToMy, Mcnonb3yst OHU U Te e JaHHbIe, OHAa
MPUET K OTKPBITUIO JIOTHUECKUM ITyTeM, a MbI Oy/ieM JOOUpPaThCs 10 UCTUHBI IEpeOOpPOM THITOTE3.

Ha sty Temy ecth 1 Oosee cMmerblii KomMmeHTapuil. OH OCHOBBIBAaETCSI HA TIPEATIONOKEHUN, KOTO-
poe CTpeMHUTeTbHO HaOMpaeT MOMyJISIPHOCTh B HAYYHOM COOOIIeCTBe. DTO Ujiesl O JeTepPMUHUPOBAH-
HoctH Beenennoit. Ee cyTh cBOmUTCS K TOMY, 4TO JTI0O60€ COOBITHE BO BCeneHHON nMeeT KOHKpeT-
HBIE IPUYMHBI ¥ TTOCTICICTBYS, BHITEKAIOIIHE U3 (PU3UIECKUX 3aKOHOB. A eCJM 9TO Tak, TO, oOnagas
MHTEJUIEKTOM, MMOHUMAIONIMM (PU3MKY MPOIECCOB Ha aOCOMIOTHOM YPOBHE, MOKHO TOCTHTaTh 3TH
MIPUYMHBI U ceAcTBUs. U Torna no modoMy He3HaunTeIbHOMY (PparMeHTy MaTepHajioB yIacTcs BOC-
CTAaHOBHUTb BCIO OCTAJIbHYIO MH(OPMAIIHIO, KOTOpasi TOJIBKO CYIIECTBOBAJIA WX ellie MosBUTcs. ['py6o
TOBODsI, ECJIM YEJIOBEKY HYKHO MOITHOCTBIO M3YYUTh OKEaHBI, YTOOBI pa300paThCs B UX YCTPOUCTBE, TO
CYNEpUHTEJJIEKTaM JJTsI STOTO XBAaTUT KarUTH BOIBI. A CyNepCyNepUHTEIUIEKTaM — OTHON MOJIEKYJIbI
H,0. O nerepmuHMpoBaHHOCTH BeeleHHOM OYeHb MHTEPECHO paccKa3asiu B cepualie «Pa3palbi»,
BoiesnieM B 2020 rogy. Tam yueHble ¢ TOMOIIbI0 KBAHTOBOTO KOMITBIOTEPA OTKPBLTU JOCTYII K IPO-
nuiomy u Oyaymemy BceneHHOI, nMest Ha pyKax OyKBaJIbHO Kpynwuily MHpopManuu. B ux ciydae
— KyOuK caxapa.
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Kanp u3 cepuana «Devs»

A VIIOMAHYJI 9TY I'MIIOTE3Y, ITIOTOMY YTO OHA HE HAXOIUT CEPbE3HBIX OHpOBep)KCHI/Iﬁ Aaxe cpeaun
ABTOPUTETHLIX YUCHBIX.

Camopa3BuBarbcs

Tekylpe aJrOpuTMBI «CJIETIbl» U MOTYT CIIOCOOCTBOBaTh Mporpeccy UgppOBON PEBOIOIUM
TOJIBKO TIO/I PYKOBOJCTBOM uyesioBeka. 1o kpaiiHeil Mepe — 10 MOSIBIEHUs] pa3yMHOT'O MCKYCCTBEH-
HOT'0 MHTEJIEKTa, CIOCOOHOTO K CaMOpa3BUTHIO. J]0 3TOro MOMeHTa Ha phIHKE Tpy/ia He3aMEeHUMBIMU
OCTaHyTCSI IPOrPAMMHUCTHI U apxUTeKTopbl M, poOOTOTEXHUKY U MPOYME CIIEITUATUCTHI, aKTUBHO
CIOCOOCTBYIOIINE MPOIBUKEHUIO IU(MPPOBOM PEBOIOIMU. DTO JIOTUYHOE M OYEBUIHOE CJICACTBUE, U
Ha HEM s OCTaHaBJIMBAThCs He Oymy. BmecTto 3toro st xouy pa3zoOparhb Apyroe siBjieHHE, 3aMETUTh
KoTOpoe ciiokHee. OHO TakkKe BhITEKaeT U3 HeCIOCOOHOCTU MAIIIMH K CAMOPa3BUTHUIO, HO PACKPbIBAET
CBSI3b aBTOMATHU3AIIUM M KOHKYPEHTHOCTU C HEOOBIYHOM CTOPOHBI.

OnHax 11, BO BpeMst 0OCYK/ISHUsI CTpaTeriy Hallleld KOMITAHUK, MOW PyKOBOIUTEb Briaqumup
Hukonbckuii ckazait: «To, 9To MOXeT ObITh CKOITUPOBAHO, HE MOXKET ObITh CTPATErHYECKIM KOHKY-
PEHTHBIM TPEMMYIIECTBOM». MHE 3TOT Te3KC MOKa3aJICs KpaiHe JTIOOOIBITHBIM, U s IEPUOIMYECKH
Pa3MBIUISIT HAJl €r0 CIIPAaBE/ITMBOCTHIO, HAOMIO/Iast 32 Pa3BUTHEM COBPEMEHHBIX CHCTEM aBTOMATH-
3auuu. B KOHEYHOM cueTe, CTaB HEOTHOKPATHBIM CBHUJIETENIEM TOro, Kak OBICTPO yCTapeBaloT WU
Pa3BUBAIOTCS U3BECTHBIE MHE CUCTEMBI, 51 CKJIOHUJICSA K TOMY, YTO B 9TOM YTBEPXKJIEHUU €CTh CBOSI
npaBja. ABTOMATU3AalIMsl —3TO aITOPUTMBL. Kak TOIbKO OHU MOSIBJISIIOTCS Y OIHOTO, BOITPOC BPEMEHH,
KOTJ1a OHU MOsABATCA y BeeX. Eciii mocMoTpeTh Ha 4esIoBeUeCcTBO, TO Mbl Be3/I€ YBUAUM ILTIOC-MUHYC
OJIMHAKOBBIN CTEK TEXHOJIOTHH, Te K€ SI3bIKU IMPOrPaMMUPOBaHHU S, TIaT(hOPMBbI, OA3bl IAHHBIX, OTle-
PAITMOHHBIE CUCTEMBI U JIBUXKH. 371eCh HET HUYero YAMBUTEIBHOTO, TaK KaK B 9TOM €IMHOOOpa3uM
Y 32KJII0YAIOTCS] BCE NMPEeUMYILecTBa aBToMaTh3aluu. Ho 310 ke 1 ypaBHUBAOIIUN (haKTop.
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Panee yenoBeuecTBO yxke OKa3bplBAJIOCH B MOXoxkel curyanuu. OHa mpousonuia B 19-m Beke
— C MOSIBJIGHUEM B MAaCCOBOM 0OOpOTE OTHECTPESbHOTO OpyXus. Ha 3Ty Temy ecTh U3BeCTHOE MHO-
T'MM KpbUIaTOE BhIpaskeHHe: «bor co3nan moaei ciuiabHbIMH 1 ciadbiMu. Camioan Kot caenan ux
paBHBIMI». Ternepp Bcex ypaBHsIa aBToMaTh3anusi. Ho ceifuac oHa MOXET J1aTh TOJIbKO BpEMEHHOE
MIPEBOCXOJICTBO, TIOTOMY YTO JIeXkKalllie B €€ OCHOBE AJITOPUTMBI HE CITIOCOOHBI CAMOCOBEPILIEHCTBO-
BaTbcs. Uepes mapy JieT OHM yCTapeBaloT WJIM CTAHOBATCS OOIIMM MHIYCTPHATBHBIM CTaHIAPTOM.
COOTBGTCTBGHHO, KOrjga Mbl TOBOpHUM O KOMITAHUAX, HALICJICHHBIX Ha OOJITOCPOYHOC KOHKYPEHTHOC
MPEUMYIIECTBO B IIU(POBOM MUPE, Mbl UMEEM B BUIY HE CTOJIBKO PA30BBIN PHIBOK B ABTOMATU3AIUH,
CKOJIBKO YMEHUE YACPKUBATDH KaIPhbI, CHOCO6H]:»IC HATU Ha [ar Briepeau aBTOMaTu3aluu.

MoTtuBupoBarb

MarmvHbl CMOTYT 3aMEHUTh MPAKTUYECKH BCE, HO HE YeI0BEYEeCKOe OOIIEHHUE C MPUCYIIIUM My
MOHMMaHKEM, TIOPUIIAHUEM, COTIepeKUBAHUEM, MPOIIEHUEM U BIOXHOBeHHEM. Kakrmu Obl yMHBIMU
HU ObLIM MaIllMHbI, OHU HE CIIOCOOHBI pa3keub OTOHb HAINEH JYIIH, MOTOMY YTO CAMHU TAKOBOH HE
oOnaatoT. «CBITHIH TOJIOHOTO HE pa3yMeeT», — IIACUT MOCIoBUIA. TakuM ke 00pa3oM MalliiHa He
pasymeer yesioBeka. B Hammx miazax MepTBbI yM KOMIBIOTEPA HE CMOXKET MOHATh YyBCTBA, Iepe-
kuBaeMble yesoBekoM. 1 motomy MU He umeeT mpaBa oOIIaThCs C HAMU Ha PaBHBIX U TeM Oojiee
KPUTHUKOBaTh. B MeiuIiHe eCTh TaKoe MOMyJISIpHOE BhIPakeHUE, KOTOPOE MPUHAJIEKUT Podeccopy
AnmazoBy: «Ceprlie MOXKHO JIEUUTh TOJIBKO cepiaueM». To ke MOKHO cKa3aTb U O Halled MCUXUKE.
XnajiHas JIOrMKa MalllMH €€ He TPOraeT, HO IIPU 3TOM OHa KpailHe YyBCTBUTENIbHA K TICUXUKE JIpY-
rOro YeJIOBeKa, KOTopasl TaKkKe ofiepskiuMa OyHCTBOM YyBCTB M SMOIIUM U, UTO €Ille BaKHEH, SBIACTCS
HocHTesieM cBoOoaHOM Boiu. [ToaTomy, Kakue Obl COBEpIIEHHbIE AJITOPUTMBI HU MOSIBUIUCH, OHH HE
CMOTYT HaC OKPBUISAITh, BJIOXHOBJISITh U MOTUBHPOBATh. A 0€3 STUX phlYaroB HUKAKyI0 MOJENb YIIpaB-
JIEHW 1 JTIOIbMU HEJIb3s1 Ha3BaTh COBEPILEHHOM.

Tak 4TO pyKOBOAMTENM OCTAHYTCS HE3aMEHMMbIMU Ja’ke B YCJIOBHUSIX TOTaJIbHOM aBTOMATH-
3aiuu. [loka ectpb Joau, st 3ppeKTUBHON padOThHl KOTOPHIX TpeOyeTcsl BAOXHOBEHUE M Paboumii
HACTpoM, OyAyT BOCTpeOOBaHBI CIIEIIUAIMCTHI, [IOMOTAIOIIHE STOT HACTPOW (DOPMHUPOBATb.

KepTBOBaTh

[MocenHsiss cIOCOOHOCTH, HEIOCTYITHASI UCKYCCTBEHHOMY MHTEJUIEKTY, O KOTOPOM 5 XOTeJ Obl
CKa3aTh, — 3TO COCOOHOCTh K CaMOIOXepTBOBaHMI0. HyXXHO MMeTh TO, 4eM MOKHO JKepTBOBaTh. A
y UCKYCCTBEHHBIX MHTEJUIEKTOB HET HUYEro, 110 KpallHel Mepe — ¢ TOUKU 3peHus yenoseka. Heco-
MHEHHO, OHU MOTYT CAMOYHUYTOXHTHLCS, HO B HAIIIMX I71a3aX 9TO OyJeT He TO ke caMoe, UTO M CaMO-
noxepTBoBanue. Mbl 00s1ajaeM KU3HBIO U TIOSTOMY 3HaeM ee LIEHHOCTb. HO B ueM IIeHHOCTh «KU3HU»
NN? U ectb 1u oHa BooodIie? OO 3TOM MBI TIOHATHS He uMeeM. [109ToMy TPOHUKHYThCS €r0 KepT-
BOI HE CMOKEM.

[Mouemy s 3aroBoput 00 3Tom? [ToTroMy UTO 1IsI HAC, JIIOAE, OYeHb BaXXHA TOTOBHOCTh YTO-TO
TepsATh, YTOOBI TIOKA3aTh CUIIy CBOMX yOexaeHui. Hampumep, TOTOB M My)XYMHA 3alUINATh CBOKO
KEHINMHY OT OAHIUTOB, He MMesl MaHCOB Ha modeay? TTopoit 3T0 MpUHIMITUATLHBI MOMEHT, Be/lb
HUYTO HE CMOXET TaK MOMEHTAJIbHO PacCTaBUTh BCe MO MeCTaM, Kak OTBET Ha 3TOT Borpoc. Yero
CTOSIT THICSTYM OYKETOB pO3 M CTPAcTHBIC MPU3HAHUS B JIIOOBM HA OJHHMX BECax ¢ MOCTYIKOM, KOTja
MYKUMHA criacaercsi 0ercTBOM, OCTaBUB CBOIO JKEHIIMHY Ha pacTep3aHuie Oanautam? $1 yBepeH, 4to
moOast 3a00Ta, KOTOPOU OH OKPYKaJl ee JI0 9TOro, B TOT K& MUT IPEeBpaTUTCs B HUUTO. MIHOTIa TOTOB-
HOCTb JKEPTBOBATh CBOMM JIOCTOMHCTBOM, 3/I0POBbEM, & TO U KU3HBIO — IMHCTBEHHAS! BO3MOKHOCTb
OT/IEJIUTD 3€PHA OT IUIEBEJ, BA)KHOE OT HEBAXKHOTO, COKPOBHUIIIE OT (paIbIIIMBKU. DTO, KOHEUHO, Kpai-
Hsis1 Mepa. Ho MMeHHO MO3TOMY OHa BakHa JUIsl YEJIOBEKA M MCKYCCTBEHHOMY MHTEJIIEKTY HeJlo-

CTyIIHA.
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Jla, aBTOMaTH3alyMsl 3HAYUTENLHO OOPYIIUT PBHIHOK Tpyaa. HecoMHEHHO, MOSBUTCS MHOTO
HOBBIX 9K30THYECKMX Ipodeccuil, HO Oofblas yacTh paboThl, HE TpeOyloleld OTBETCTBEHHOCTH,
TBOpUYECTBA M TIIYOOKMX 3HaHWU, OyJgeT 3amenarbcs MamuHaMu. [109ToMy IJIaBHBIM aKTHBOM Ha
PbIHKE TpyJa CTaHYT CHELHUAIMCThI, YbH 3HAHWS M TAJIAHTHI HE TOIAI0TCSl aBTOMATU3AIMU U UMEIOT
LIEHHOCTH B YCJIOBUSIX ITI00ATbHOM KOHKYpeHIu. Ho elre Bbillie KOTUpOBaThCst OYAYT Te, KTO CMOXET
3(PEKTUBHO yNPaBIATh U HAWITYUIIUM 00pa30M PACKPHIBATh TAJAHTHI ITUX BBIIAIOIINXCS CIIelra-
JIACTOB.
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§ 1.3. YesroBeuecknl KanmuTaJa

B g poBomM Mupe TpaIuIMOHHBIE PECypChl TEPSIIOT CBOIO CUJTY, a Ha TIEPBBIM TUIAH BBHIXOAST
TaK Ha3bIBaeMble HEMaTEePUAIbHBIE AKTUBHI B BUJ/Ie YHUKAJIBHBIX 3HAHUI. YacTh 9TUX 3HAaHUI 00si3a-
TeJIbHO 3a0epeT Ha cebs aproMaTu3anus. Cuiia 1U¢POBOM PEBOJIOIUH TTOCISIOBATEIFHO 3aMECTHT
YeJIOBeUeCKUI MHTEIIEKT UCKYCCTBEHHBIM. B psifie oTpacrieit 3To MpuBeieT K yTpaTe YeJIOBEeKOM CTa-
Tyca KCIiepTa B ociieqHel nHcTaHuu. OTHAKO OCTaHeTCsl YacTh 3HaHUH, KoTopyio M obecnieunts
He criocoOeH. OHa cOCpeJOTOUNTCS] B KOHKPETHBIX CIIEIMAIMCTAX U B UX JIMJEpax, KOTOpble CTaHyT
[JIaBHBIM MUPOBBIM aKTUBOM — 4eA08e4eCKUM Kanumanom. 51 yBepeH, 4to 6e3 Hero Hu OjiHa KOMITa-
HUSI HE CMOXET CTaOMIJIBHO Pa3BUBATHCS B YCIOBUSIX ABTOMATH3ALIMY U TJIOOATM3ALIUH.

B 6mkaiiiiiem OymyiieM CBs3b MeXy JAOJTOCPOYHBIM YCIIEXOM KOMITAHUU U
ee ClIOCOOHOCTBIO HAKATUTMBATD YeJIOBEYECKHIA KaruTasl OyAeT TOIbKO YCUIIUBATHCS.

Bpone oueBujHas u jiormuHasi il Ou3Heca 3ajaya — MPUBJIEKATh U YAEPKUBATh IIEHHBIX
cotpynHuKkoB. CeronHss MHOTHE KOMIIAHUU HE TOJIbKO OCO3HAJIM KPUTUYHOCTh TOU 3a/1aud, HO U
BCTAJIM Ha MyTh ee perieHusi. OHAKO 0 KOHIIA CIIPABUTHCS C HEWl HUKOMY He yAajoch W Bpsj Jid
ynacresi. Bee neno B xaomuueckoii npupode 9eoBedeckoro Kanuraia. B uem ero omimaue ot Toro ke
(uHaHcoBOr0? MPUHAHCHI — MPOAYKT UHTEIUIEKTa. MBI caMu M300per STOT UHCTPYMEHT, TIOITOMY
€ro MpHKJIaJHas 00NacTh JJIs1 HAC MPO3pavyHa U MOHsTHA. [[Jist HAaC OH MOJBIACTEH OObEKTMBHOMY
aHAJIN3Y, YTO MO3BOJISET UM MIPEICKa3yeMo yIpasiisTh. [lpyroe jieso — yejaoBeueckuid Kanutai. Ero
OOBEKTOM SIBJISIETCSI HEe MPOAYKT Hallero yma, a Mbl camu. Ho Mbl ce6s1 He coznaBaimu. Hac co3nanu
IBOJIIONNS U CIJIbI, 3aIlyCTUBIINE €€, KOTOPble Mbl He MIOHNMAaeM, IS 1ieJlell, KOTOpble HaM
TaK)Ke HEM3BECTHbI. Mbl He 0cO3HaeM cebOst B MOJIHOW Mepe, MOITOMY BCe MPOLIECChl, HArpaBJieH-
HBlE Ha HAC caMUuX, Pa0OTalOT MOCTOJNBKY-TIOCKObKY. DTO M OTJIMYAET YEJIOBEYECKHUI KaruTasl OT
cunancoBoro. Ecitn nocieaHuii nogsiacteH 00beKTUBHOMY aHAIU3Y, TO Ce0sl Mbl MOKEM OLIEHUBATh
TOJIBKO CYOBEKTUBHO, UTO MOPOXKJAET HEMUHYEMBII Xa0C Ha JIIDOOM yPOBHE YeJIOBEYECKOTrO B3auMO-
nevictBus. M3-3a 3T0Oro 3aa4a 1o NpuBJICUSHUIO ¥ HAKOTIJIEHHIO YeJIOBEUECKOro KaluTala u3 mpocTo
CJIO)XHOUM CTAaHOBHMTCS HETPEOIOIMMON.

B mupe Her 3HaHUSA CllOXHEe, YeM 3HaHUe O 4esioBeke. [loaTroMy Hayku 00 3¢ HeKTUBHOM
MEHeKMEHTE JI0 CUX TIOp He cymiecTByeT. Kaxaast komaHa, JOOMBIIAsCs ycriexa Ha 3TOM HOMPHIIE,
nuier 00 STOM KHUTH, M KaX/IbI pa3 Mbl YATaeM KaKyl-TO YHUKaJIbHYIO UcTopuio. «Herdmmke»,
«[Mukcap», «JlucHei», «['yri» — HECOMHEHHO, YCIIeIITHbIE KOMITAHUY, KOTOPbIE CTaJIi TAKOBBIMHU OJ1a-
rofapsi ClocOOHOCTH MPABIJIBHO KCIOb30BaTh TAJIAHTHI CBOMX CHEUaIMCTOB. Ho B Kak/ioM citydae
9TO CBOSI, HIYEM He TOX0XKasl Ha IPYTrue, UCTOPUS C OTIACTbHBIMU JIMYHOCTSIMU M CJTyYaliHBIMU CTeue-
HUSIMU OOCTOSITENILCTB. 32 STUM HET HayKH, KOTOPYI0 MOKHO C(DOPMYJIMPOBATh, TiepeaTh U C Mpe-
CKa3yeMbIM pe3yJIbTaTOM MOBTOPUTH. DTO MO3BOJISIET MHE YTBEPKJaTh, UTO ISl OTBETA HA IJIABHBIN
BBI3OB OY/yIIIErO, CBSI3aHHBIH C TIPUBJICUCHUEM U HAKOIJICHMEM YeJIOBEYECKOro KaruTasa, He OyieT
€IMHCTBEHHO BepHOW MeToanuku. OHAKO s BepIo, YTO €CTh MPABUJIbHBIN MyTb, KOTOPBII MO3BOIUT
0CeIJIaTh Xa0C MEXYEJIOBEYECKMX OTHOIIICHHH.

Kuura, kotopylo BbI ceiiuac yuTaeTe, MOCBAIIEHA MOUMCKY KaK pa3 Takoro myty — buoduio-
copuu MeHeKMeHTa.

Kak s yxe nucan Bo BBeJEHUM, CIOBO «(puiiocodus» oTpaxkaeT ToT (hakT, 4yTo s HE Ipu-
3HAIO CYIIECTBOBAHUS HAYKH, JAIOIIEl OKOHYATeIbHBII OTBET HA BOMPOC, KaK MPaBUJIbHO YIPABJIATH
JoapMU. §I MCXOXKY M3 TOTO, YTO YEJIOBEK MEHSIETCSl Ha MPOTSKEHUU Bcell kKU3HU. MEHSI0TCsS ero
TaJIaHTbl, MOTHBAIIMS, YCTPEMJIEHHS], @ BMECTE C HUMU JIOJKHA TPaHC(POPMUPOBATHCS U HAYKa, 103~
BoJIsiomIast 3(PEKTUBHO yIpaBiIATh yesoBeKkoM. Hesb3s 3a0bIBaTh U O TOM, YTO YEJIOBEK CMOTPUT
Ha MHp U ceds yepe3 npu3My OOIIECTBa, a OHO TOXe HecTaTUuHO. OOILIECTBO pa3BUBAETCA U, YEM
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LMBUJIM30BaHHEE CTAHOBUTCSI, TEM CUJIbHEE 3aKPy4HUBAET CMbICIIbI )KMU3HU BOKPYT BHYTPEHHHUX YeJIO-
BeueCcKux IeHHOCTel. [Ipy Takux n3MeHeHUsIX HEBO3MOXKHO CYIIECTBOBAHUE «OTJIUTON B IPAHUTE»
JOOKTpUHBI 3((PEKTUBHOTO yIIpaBJieHUs yesioBeKoM. U TeM Goliee HeBO3MOKHBI UTOTOBBIE (DOPMYITbI
yIIpaBJIeHUs] MHOKECTBOM JIOJIEW CO BCEM MHOT0OOpa3ueM MX TAJIAHTOB, PA3HUIIEH B MHTEJUIEKTE U
MHPOBO33pPEHNUHU.

Uro kacaeTcs MPHCTaBKU «Ouo-», TO OHA O3HAYaeT, YTO ITOT MyTh JISKHUT 4epe3 00lacThb
MO3HAHUS YeJIOBeKa KaK OWOJIOTMYECKOW eVHUIIBI, TOSBUBIICHCS B PE3y/IbTaTe IBOTIOIIMOHHOTO
rporecca, JAJIUBILErocsl YeTbipe MUuMapa JjeT. Sl CTOpOHHUK eCTECTBEHHO-HAYyYHOI'O MBIILJICHUS,
[I03TOMY CBOIO MO3MLIMIO, HACKOJIBKO 3TO BO3MOXHO, M3JIaral0 ¢ TOUKU 3peHUsi (PyHAaMEHTaTIbHBIX
HAyK, HO JIeJIalo 3TO He paau JUYHON MPUXOTH. 1 CUMTalo, 4TO Xa0C MEKUYEIOBEUECKUX OTHOIIECHUA
HEJb3s U3y4aTh, OMUPASICh HA JIMYHBINA OMBIT. Kakoit Ob1 OoraToil HU OblIa MpodeccuoHaIbHast TPaK-
THKa YeJIOBeKa, OHa He TIO3BOJIUT U30ekaTh CyObeKTUBHOCTHU. [103TOMY 51 HOCTapasicsi MaKCUMAITBHO
aOCTparupoBaThCsl OT BOJIBHBIX MHTEPIIPETAIUi, 2 CBOE TIOBECTBOBAHKE BBICTPOUTh HA «TBEPIBIX»
3HAHUSAX HEWPOOUMOJIOTUH, aHTPOIIOJIOTUH, KOTHUTUBHOM TICHXOJIOTHU W SMITUPUYECKUX CBUIETEITh-
CTBax U3 UCTOPUHU.

C noMoIIbIo TaKOU €CTeCTBEHHO-HAYYHON ONTUKU MbI IIOCMOTPUM Ha Mpoheccuio MeHekepa
1 OIpeJesuM KJTIoYeBbie (paKTOphI, BIMSIONIME HA pe3y/IbTaT ero padotel. VI HauHeM ¢ U3ydeHUs
MEXaHUKHU HAKOIUIEHU sl YeJIOBEYEeCKOro Karnuraa.
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I'maBa 2
YnpasJieHne 4e0Be4eCKUM KaluTajJaoM

§ 2.1. HemaTepuajbHbIe IIEHHOCTH

Ecam MBl MOCMOTpUM Ha TMPOIECC HAKOIUIEHHS YeJIOBEYECKOro KanuTaja, TO YBUAUM, YTO B
ero OCHOBE, KaK ¥ B OCHOBE JIOOOr0 aKKyMYJIMpPOBaHUs, JIekKaT ABe 3a1aud. [lepBas — ycrnemHoe
NpUBJIEYEHNE PECYypPCOB, BTOpast — 3(peKTUBHOCTD UX yaepxkaHus. Eciu o0e 3a1auu BBHIOMHSIOTCS
¢ BeicoknM KIIJI, To mporcxoauT HaKoIUIeHHeE.

3ajaya MpUBJIEYEHUS BBIVIAAUT AOCTATOYHO MOHATHOM, TaK KaK 4YeJOBEYECKMH KaruTa
HUYEM HE OTIIMYaeTcsi OT TOro ke (prHaHcoBoro. Ecim mocneqHuii MOXHO MONYYHUTh Yepe3 cCyday
B 0aHKe, TO YeJIOBEYEeCKHMd Ha ypa MPUBJICKAETCS] KPACHBBIMH MCTOPUSMH U OOCIIAHUSMU JTydIlIen
*u3HA. Kak roBoput moii naptaep Unbs KapnuHckuii— J1060ro MOKHO CXaHTHUTB, €CITH Y3HaTh, 4TO
OoJIbIlIe BCEro €ro He YCTpamBaeT Ha HbIHEIHEeH paboTe, U MooOemnaTh OTCYTCTBHE TOro (hakTopa
Ha HOBOM Mecte. Ho omHO neno obermars, Apyroe — BHITOMHATD. JIo3yHramMu MOXHO 3(p(eKTUBHO
NPUBJIEKATh, HO HE YAEPKUBATh. A UTO JISKUT B OCHOBE YAepXKaHus1?

YToOB! JTydIlle MOHATH CYTh BOIPOCA, AaBaliTe pPacCKaxy MpO OOCTOSATENbCTBA, B KOTOPHIX S
JIMYHO padoTaio.

B npenpiay1ieii riage s onpenesi 4eI0BeYeCKUi KarmuTal Kak CIIelUaIiCTOB, UMEIONINX [eH-
HOCTb B YCJIOBHSIX BCEBO3PACTAIOIINX aBTOMATH3AIMH 1 riodami3anuy. Most komaHa co3aaet nud-
POBBIE MPOIYKTHI AJIs1 ITOJIb30BATENEel BCET0 MUPa, COOTBETCTBEHHO, KaK/IbIH WIeH KOJJIEKTHBA IMEET
HEHHOCTb, KOTOPYIO ONPEesiio He 51,  IT0OATbHBINA PHIHOK. A 9TO COTHH KOMITAaHUH, pa30pOCaHHBIX
10 BCeMYy MUPY U TaKke 3apabaThIBAIOIIMX Ha MOJIB30BaTEIIsIX BCero Mupa. 1 BceM UM Mou crienua-
JIMCTHI HY’KHBI TaK ke, KAaK MHE CaMOMY.

Pacckasky, Kak MPOMCXOOUT XaHTUHT. BBl prxoanTe yTpoM Ha paboTy, ¥ BaM TOBOPST:

«Ko mne euepa éeuepom nocmyuanucey pedsima u3 0OHOU U3BECMHOU KOMNAHUU, NPEONONHCUNU
nooowamucs, s paou unmepeca cozaacuncs. OHu obewanu 6onee 8bICOKYI0 OONNCHOCTb U 3apnaamy,
a Makaice 803MONCHOCIb peaoKauuu 6 1oy cmpary Eeponel. Y meHs 03HUKAU OnACeHUs:, YUMo
5 MO2y He ChnpasumuCs, HO MHe 8 MO Jce 8euep OPeaHU308aMU BUOCOCO3B0H C UX OUPEKINOPOM, U
OH 0051341C5L NUMHO NOMO2aMb 8 00yueHuU. A noHumaro, 4mo euje 8uepa MeHs éce YCmpausano, Ho
cetivac y mems Ha pykax ogpgbep, u st He NOHUMAIO, NOUEMY 5. He OONHCEH €20 NPUHAIMD ?»

N ¢umka B TOM, 9TO 3TO psifioBasi cutyanus. [ish MeHsl, Kak W Ui IPyrHX PyKOBOAWTE-
Jiet, 0OJIaJaloNUX YeIOBEYeCKUM KAITUTAJIOM, 9TO PEealbHOCTh, C KOTOPOW MbI CTAJIKUBAGMCS €Xe-
IHeBHO. HeT HM OHOM MPUYMHEL, TI0O KOTOPOW PEKPyTephl CO BCEr0 MHpa He JOJKHBI BCTPEUYaThCsI
C BaIllUMU CTIEIIMATIMCTaMHU, a T€ He IOJKHBI C HUMU pasroBapuBarh. COOTBETCTBEHHO, MOXKHO OTITY-
CTUTb OTHOTO, BTOPOTO, TPETHETO, & IOTOM BCTaHET BOIPOC — a Kak Jiesiath OusHec-10? KTo padorath
OyleT M Kak TyT KOHKYpUpPOBaTh?

«[lododcoume... 3auem éce ycaodcHsamo ?» — CKaxKyT TYT HEKOTOPbIE YUTaTeNU. «/Irodu npuxo-
osim Ha pabomy 3a Oenvzamu. [lnamume donvute, U HUKAKUX NPoONem He OYoen».

ITO OYeHb PACIPOCTPAHEHHOE MHEHHE, OCOOCHHO Cpey OCIHBIX JIIOEH, TIOITOMY B HaIlIeH
CTpaHe OHO OYEHb MOMYJIsIpHO. HO BEpHO OHO JIMIIIL OTYACTH, W sI OCTAHOBJIIOCH HA HEM TOIPOOHEE.

Korga-To st cam npuexan B MockBy u3 TamO0Ba 1 3apadathIBajl POBHO CTOJIBKO, YTOOBI MOKHO
OBbLJIO IPOCTO BBIKUTH. XBATAJIO HA ApeHly KOMHATHI y MeTpO « Teruibiii cran», mpoe3a 40 padoThl U
KypHILy-TPUJIb B CBIDHOM JIaBallle B KaUeCcTBe IMPONMTAHUs Ha BeCh JieHb. [leHer Ha OfeXk 1y U KaKue-
TO pa3BiicyeHus He ObUTO0. S MOMHIO, Kak MeHs BIOXHOBUJIA TipeMusi B 100 $, KoTopyIo st moTpatui

27



A. A. Enun. «Yenoseuecknii karmrajl. Kak ¢ IIOMOIIBIO HGﬁ}?OéM().HOFI/{I/i YIIpaBJIATb HpO(I)eCCHOHil."II)HblMH KOMaHJaMKn»

Ha napy 3uMHel 00yBu. J[leHbru Toraa ObLI AJ1s1 MEHsI BBICIIMM OJ1aroM M €AMHCTBEHHBIM MEPUJIOM
cuacthsi. Ho 1ty rojiel, MOM JOCTAaTOK MOHEMHOTY yBequuuBajcs. Y omHaxabl s onmait ceOs Ha
MBICJIH, YTO MOTY TTO3BOJIUTH ceOe He A0eaTh YUIICHl, KOTOPble MHE He HpaBATcs. .. [1poriio Gosnbiie
MATHA/LATY JIET, a S 10 CUX IOP MOMHIO 3TOT MOMEHT. I cro Bosie Bxoaa B TPLL «Puo» Ha Yepe-
MYIIKHMHCKOM, Ha JIBOpE YK€ HOUb. B pykax y MeHsl OTKpbITas MayKa YUIICOB, a B TOJIOBE MbICIb:
«Moxert, He noenarb?» YMnchl s Toraa BHIOpOCHII. DTO ObLT MEPBBIN pa3, KOTjAa s BHIKUHYJ KyII-
JIEHHYIO €/1y, IOTOMY YTO OCTaJIcs el HejoBoJieH. Celtuac MOM J10X0[] BBIPOC HACTOJIBKO, YTO JI0JIr0e
BpeMs 1 Jake He 3HaJ, CKOJIbKO Mosyyaio. MHe ObUIo 3TO MonpocTy HenHTepecHo. CTasio XxBararh Ha
moOyI0 Belllb, KOTOPYIO s XxoTes. CHavasia st Kynul KpyTylo ayJoCUCTeEMY, O KOTOPOM MeuTal C JeT-
crBa. [ToroM KBapTUPY, MAIIUHY, a MO3KE BHISICHUIOCH, YTO OOJIbIIIe MAaTePUATbHBIX KeJTaHUN Y MeHSs
u HeT. Kora nosiBuimch jkeHa v AeTH, CUTYaIlusl, KOHEYHO ke, n3MeHmIach. OIHaKO He HACTOJIBKO,
YTOOBI PEIIUTHCS TOMEHATh padoTy, KOT/a MPeI0KMIN OKJIaj B ABa pasa Ooibie. OOaymbIBas 310,
s TIOHSUI, YTO HAa CaMOM JieJie IEHbI'M — 3TO He pelleHue Bcex nmpodseM. JlocToiiHas oruiata Tpyaa,
HECOMHEHHO, sIBJISIETCS] KPYITHBIM (pparMeHTOM B JiefIe ylepKaHus yesoBeueckoro kanurana. Ho Bee-
TaKy 3TO JIUIIb (DparMeHT.

MOTPEEHOCTE
B CAMOAKTYAHIALUWH

MOTPEEHOCTE i
u B YBAXEHHH
M MPHU3HAHKH
COLUMHAADHBIE
MOTPEEHOCTH

MOTPEBHOCTH
B BE3OMACHOCTH

®U3NONOTMYECKHE
MOTPEGHOCTH

[Tupamua Macnoy

OHUM 13 TMEepBBIX ONMHUCAJI STy KOHIENIMIO aMepHKaHCKUM Ticuxonor AOpaxam Macioy. B
cBoer KHure «MoTuBalus 1 JIMYHOCTh», Bblleaer B 1954 romy, oH mpeiokul TeOpUIo YesioBe-
YeCcKOW MOTHBAIMM, OCHOBAHHYIO Ha MepapXvy Hammx norpeOHoctei. Ceifuac OHa M3BECTHA Kak
«npamuaa Macioy».

OTa nrpaMua BKIIOYAET OCHOBHBIE TOTPEOHOCTH, PACIONOKEHHbBIE TI0 CTENIeH! CBOEH 3HAUU-
MOCTH TSI YeJIoBeKa. ba3oBbie CBS3aHbI ¢ (PU3HOJIOrMYECKUMH HYKIaMH (€713, BOJa, COH) U TMOTpeo-
HOCTBIO B Oe301acHOCTH (KHUJIbe, CPeACTBA Ha JieueHne, (PMHAHCOBAs TIOIYIIKA). YIOBJIETBOPSIOTCS
OHHU B NEPBYIO OYepe/ib C MOMOIIBIO JIEHEr, I03TOMY MOTHUBALMS JIIOAEW, HAXOASIIMXCS Ha 3TOM
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YPOBHE, CBsi3aHa ¢ pa3mMepoM 3apruiathl. Ho 4To nmpoucxonuT, Korja OCHOBHBIE HYXKAbl YIOBJIETBO-
penbl? Iociie 3TOro 3ampockl YeaoBeKa CABUTAOTCS B CTOPOHY COLMAJIBHOTO IIPU3HAHUS U caMopea-
mv3anuu. VI TyT IeHbr'u paayloT yXe He HallpsIMylo, a KOCBEHHO WUJIM BOOOIIE HUKAK.

Paboty 3Toii mupamMuIpl B JEUCTBUMA MBI MOKEM HaOMIONATh, KOTJIA COTPYIHUK COIJIAIIACTCS
npuHATH ohdep, He MoIpa3yMeBAIOIIUI CEPbE3HOTO MOBBIIICHU S 3apIUIAThl. ITO OYEHb YacTasi CUTY-
arys B CITy4asix, Koraa paOOTHHUK HEYIOBJIETBOPEH MHTEPECHOCTHIO 33/1a4, KOJUIEKTUBOM, PYKOBOIH-
TEJIEM WM CBOMMU MEPCHEKTUBAMU. DT aclieKThl HE UMEIOT MPSIMOrO OTHOIIIEHUS K JIeHbraM, HO B
TO K€ BpeMsI TaK ke BaXKHbI, KaK U JOCTOWMHAsS 3apadOTHasI IjIaTa.

CTaHOBUTCS OYEBUIHO, UTO KOTJIa Mbl TOBOPUM TIPO yepKaHKUE YeTOBEYEeCKOro KaruTaia, T0
TOJIaraThCst Ha OJHY JIMIIb CHITY JICHeT He MOxeM. Eciii MOCTOSIHHO TeperiadynBaTh COTPYIHUKAM,
TO €CTb PUCK CKaTUTHCS B YOBITOUHOCTh. HO ¥ TUIAaTUTh CpeAHEPBIHOUHYIO 3apIuiaTy HelpaBIbHO. B
9TOM ClTy4ae Bbl OyJieTe IPOUrpbiBaTh OOPLOY 32 KaJIpbl TeM, KTO 00naaeT 6osiee CHIIbHBIMU HeMaTe-
pUAILHBIMU HIEHHOCTSIMU. [10 CyTH, OHM M €CTh Ta TOUKa POCTa, KOTOpast OMpeae/IsieT Balll MOTEHIHAT
B YMCHHU YACPKUBATH COTPYAHHUKOB. Y Mensa MOJIYy4a€TCs KOHKYPUPOBATH 3a TAJIAHTIIMBBIX )IIOIleﬁ,
€CJIM T€ BBICOKO LIEHAT KOMAaH/y, B KOTOPOH paboTaioT, BEPAT B MPOEKTHI, KOTOPHIMU 3aHUMAIOTCS,
U JOOAT 3aJa4d, ONpeesIsiore X eXeTHEBHBIN Tpyl. DTO TO, Ha YTO S MOTY BJIMATH KaK PyKO-
BOOUTE]Ib, U B TO K€ BPEMSA — 9TO TC CAMbIC TMPbKU, KOTOPLIC IMMO3BOJIAIOT COTPYIHUKAM YBEPEHHO
OTKa3bIBaThCsl OT 0(p(pepOB KOHKYPEHTOB, JIake KOIJia Te MpeyIaraloT YyTh OOJBIIYIO 3apIuiary.

Kimou K ycnemHomy yaepKaHHK YeJOBEYECKOro Karuraja — CTEleHb
HEpaBHOAYIIMS COTPYAHHUKA K BHIIOTHAEMON padoTe.

JlornuHbM 0Opa30M BCTAeT BOMPOC: KaK MOXKHO MpeJCcKa3yeMo BIMATh Ha Hallle HEPaBHOLLY-
e K padote? Y BOT Mbl MOAXOAMM K CYTH IPOOJIEMbl YeJIOBEUECKOro Kanuraia. Paboty Matepuasib-
HOI MOTHMBALIMM Y€JIOBEYECTBO U3YYaJIO Ha POTSKEHUU HECKOJIbKUX THICSY JIET, @ BOT K IPU3HAHUIO
HeMaTepuaibHbIX LEHHOCTEH KOPHOPATHUBHBIM CErMEHT NMpHUIIEN TOIbKO ceivac. Ta ke mupamuaa
Macrnoy BriepBble Obuta cpopmynvpoBaHa B 1954-M rony, a BHUMaHue OM3HEC-cOOOIIECTBA MPU-
BJeKkJa b B Hadaste 2000-x. [To9ToMy HaKOIUIEHHBIX MPUKJIAJHBIX 3HAHUIA [0 padoTe ¢ Hemare-
pUaIbHOM MOTHBALIMEN y OM3HECMEHOB ceivac HerT.

IepBblii KOMIIOHEHT 3TOH MPOOJIEMBI — TO, YTO 3HAHUS OTCYTCTBYIOT He MpocTo Tak. Eciu
JEHBI'U — OOBEKTUBHBIIA KPUTEPUIA, KOTOPbIN MOAJAETCS OICYETY, OLIEHKE ¥ CPAaBHEHMIO, TO HeMarte-
pUaJIbHBIE 3AIPOCHI Y KakJI0ro cBOU. M, 4To camoe CI0XkKHOE, 1aIeKO He Kak/Iblil YEeTKO 3HAET, Yero
X04yeT. Mbl 4yBCTBYEM IyCTOTY OT OTCYTCTBUSI CAMOpPEaIM3allii U IPU3HAHUS CO CTOPOHBI KOJUIET,
HO IPEBPATUTh ITO OLIYILEHNE B KOHKPETHbIE MHCTPYKLIMH /17151 padoTofaresisi He MOXeM. A eciu Obl
CMOIJIH, TO, COIJIACUTECH, HAIl IyTh K CUACTBIO CTAJ Obl HE TAKUM M3BHJIMCTBIM, Kak cefyac.

Bropoii BakHbBI# KOMIOHEHT 3TOW MPOOJEMbl — CTPEMUTEIBHOCTh U3MEHEHUI U OTCYTCTBUE
y paGotozaresiss BpeMeHH AJ1s aganTaiuy K HUM. [lo cyTu, B OQMH MOMEHT MPOU3O0LLUIN Cpa3y JBe
peBomoruu. [lepBast — peBomoLMs OOIECTBEHHOIO CO3HAHMS, CTaBIIasl CJIEJCTBUEM 3aBEpILEHHUS
JBUXEHUS] «BOBHE» U HAYaJIOM JBMKEHUS «BHYTpPb». Bropas — nudpoBas peBooLHsl, Hecyasics
Ha pejbcax aBToMaTu3aluu 1 rodan3anuu. OT nepBoil HaM JI0CTAIUCh YeJJOBEKOLIEHTPUUHOCTh U
TUNEePUYBCTBUTEIBHOCTh K TOHKOCTSIM YesIoBe4eCKOl HaTypbl. OT BTOpO# — 00eclieHUBAaHUE PYTHH-
HOT'O TPy/a 1 BO3BBIILIEHUE TAJIaHTOB, CIOCOOCTBYIOLIMX MPOABMKEHHUIO LindpoBoro mupa. Hecmotps
Ha TO YTO 3TU PEBOJIOLIMU TOJIbKO HAOMPAIOT CUITy U ellle JaJIeKH OT 3aBepIleHus], Jaxe UX CTapTo-
BOTO MMITYJIbCA XBATUJIO, YTOOBI 32 HECKOJIBKO JIECATUIETUI PA3UTEIbHO U3MEHUTH HAIILy PEAIbHOCTb,
BKJII0Yasl OTHOILIEHUsI pab0TOATENs C COTPYJHUKOM.

Pa6OTOI[aTCJ'Ib HCOXHNJAHHO OKa3aJICA B YCIIOBHAX, KOI'ld EMY HYKHO YUYUTbCA
A€JIaThb TO, YTO €r0 COTPYOIHUK CaM CHEJIATh HE B CUJIAX, HO Y€ro OTYAAHHO KEJIACT.

MBbI XOTHM TIOJTy4aTh yAOBJIETBOPEHUE OT PadOTHI, HO CAaMU JJO KOHIIA He 3HAeM, YeM XKejlaeM
3aHUMaThC. JKakaeMm pa3BUTHS, HO JICHUMCS YYMTHCS HOBOMY M OOMMCS MPHU3HABATH OIMTHUOKH.
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XOTUM yBaKeHUS W TIPU3HAHUS, HO HE COIVIACHBI OpaTh Ha ceOsi OTBETCTBEHHOCTh U BBIXOIWTH U3
30HBI KoM(opra. ['oBopuM 0 pasperieHMH KOH(IIMKTOB, HO HE PBEMCSl MIATH Ha KOMIIPOMMCCHI.
Jlio6um BHUMaHUe K ce0e, HO He TOTOBBI MTPOSIBIISATH €ro K JApyruM. Kopoue roBopsi, Mbl kesiaeM n3Me-
HEHUI, HO He XOTHUM MEHSThCsl camH. M3-3a 3Toro mpobiemMa HeMaTepuaibHBIX 3alIPOCOB THICSUYH
JIET BUCeJIa B BO3[yXe M KaKAbli pelan ee Kak noayuyurcs. Ho ciayuuBiumecs: peBooLUK BbIBEIN
CHUCTEMY U3 PaBHOBECH S, TUPHKH BECOB YIaIM Ha valry padotonaress. CTajao O4eBUIHBIM, UYTO OTBET-
CTBEHHOCTD 32 YIOBJIETBOPEHUE HEMATEpUAJIbHBIX 3alIPOCOB TEeNepb JIEKUT Ha HeM. KTo He cymeer
3TO peajn30BaTh, HE CMOKET NPUBJIEKATh U YAEPKUBATh PE3KO BHIPOCIIMN B LIEHE YEJIOBEYECKUI
KaruTaJl.

NmenHo nosTomy BONpOCH MOTHUBALlMM, BOBJIEYEHHOCTH, JIOSUIBHOCTH, BUTAJIBHOCTH, eNPS
— IJIaBHBIE TEMbI BEAYIIMX MHPOBBIX KOH(EpEeHIMA. DTUM XBACTAIOTCS Mepesi KOHKypeHTaMu, 00
3TOM IUILIYT JeJIoBble u3fanus. [la u Bps M celvac HailJeTcsi MEHe)Kep, KOTOPBIN COITIaCUTCS C
PaBHOIIEHHOCTBIO OOMEHA BPEMEHH COTPYTHUKOB Ha JEHBI'H, YTOOBI CJIBITH MPUBJIEKATEIbHBIM Pado-
TomareneM B 21-M Beke. [pyroe zeso, 4To Majo KTO JI0 KOHIIA OCO3HAET BCIO TSKECTh MPOOIEMBbI
«HEJIEHEKHbIX» 3aIpOCcOB YesioBeKa. [I03ToMy HeyaIMBUTENIBbHO, YTO BO MHOTMX KOMIIAHUSIX BOKPYT
HeMaTepUaIbHOM MOTHBAIIMY Mbl BUTUM OYPHYIO JeSITeIbHOCTD, HO, UTO MEYaIbHO, Yallle 3a Hel Kpo-
eTCs IycTast BO3Hs, OTIMYHO CO3/AI0NIasi BUAMMOCTb PaObOThl, HO HE pe3yJIbTar.

[Tpoucxomut cBoero poaa rnojMeHa MoHsATHIA, KOrJja BMECTO pe3yJibTata 00pa3yeTcsi pUTyas ero
JoCTrkKeHMs. Bbl 3a1yMpIBaIUCh HA/l TEM, YEM PHTYAaJI OTJIMYAETCS OT pelleHus 3a1auu’?

V peleHrs ecTh KOHEUHBIN pe3y/IbTaT, y pUTyasia — TOJIBKO Mpolecc. 3ajada COCTOUT B TOM,
YTOOBI YCTPAHUTh KOHKPETHYIO IPOOJIeMy, TOSTOMY UMEET XapaKTePUCTUKH, MO3BOJISIONIHE OLIEHUTh
YCTIEIITHOCTh €€ pelieHus. PUTyan Takux xapakTepucTik He umeeT. Ero HeoOXoauMocThb orpenessi-
ercsl caMUM (PaKTOM €ro CyILeCTBOBAHUS.

OueHb XOpOIIO CYTh pUTyajia AEMOHCTPUPYET CIEAyINuil SKcrepuMeHT. IIath 00e3bsH
CaXkaloT B KJIETKY M BEIIAlOT Ha KPIouoK OaHaH. Kaxplii pa3, korga Kakas-To u3 00e3bsiH MbITAeTCs
10 HEro OTSIHYThCSI, UX BCEX MOJMMBAIOT JIeJTHOM Bojior. HeloBOIbHBIE 3THM 00€3bsTHBI PEK PaIaioT
MIONBITKY. 3aTeM OHY 00e3bsIHKY 3aMeHsI0T. HoBasi, KOHEUHO, TOKe XOueT 100paThes A0 OaHaHa, HO
OCTaJIbHbIE Cpa3y ee aTakyloT, O0sCh JIEISTHOTO JAyIa. 3anmyraHHasi TAKOW peakliveid, OHa OTKa3bIBa-
ercst OT cBoero HamepeHwus. [Totom erie ofHy U3 00€3bsiH 3aMEHSIIOT HOBOM. VIcTopusi MoBTOpSieTCS.
3a MCKJII0OYEHNEM TOTO, YTO Ta 00e3bsiHa, KOTOPYIO MOACAIMIN K OCTAILHBIM NIEPBOH, TaK JKe OCTep-
BEHEJIO 3allMIIaeT 6aHaH, XOTs MPO XOJOTHYI0 BOLY HUYEro He 3HaeT. Tak 1Mo ouepenyu 3aMeHsIoT
Bcex. Ternepp B KJIETKE OCTAJMCh TOJBKO 00€3bsIHBI, KOTOpbIE HU pa3y He IMOMaJayv Mo JeAsSTHON
ayir. Y Bce OHU MOCITYIITHO UTHOPUPYIOT OaHaH.

[Nouemy 3TH 06€3bsIHBI He MOCATAIOT HA MPUMaHKy? OObEeKTHBHBIX IPUYMH HET, HO TaK Y HUX
MIPUHATO. .. DTO pUTyal. Takue Ke puTyasbl celdyac OKpyKaloT TeMy HEMAaTepUaIbHOW MOTHUBALIMH.
CkaxeM, BHeApsETCS KaKas-TO MHHOBALMS, HAIPUMEP KyPChl [0 KOMMYHHKAIIUSM, HO 3aITyCKaeTcsl
OHa cama 1o cebe, B OTPhIBE OT KaKUX-TMOO MHJEKCOB HEYHOBJIETBOPEHHOCTU. [103TOMY Kakoi-TO
MPOLIECC UJET, HO CTENEHb €r0 JOCTAaTOYHOCTH HEM3BeCTHA. Bpojie 3aHMMaeMcsl BaXKHBIM M HYKHBIM
JeJIOM, HO KaKyl0 IMEHHO Mpo0sieMy pelliaeM M HACKOJIBKO YCTIENTHO, He TOHMMaeM. DTO PUTYaL.

Sl mpekpacHO MOHMMAIO, MOYEMy Tak npoucxonuT. Korna 3a1aya olHOBpEMEHHO CIIOXKHAs U
BakHasl, JIETKO J1aTh CTApT MPOLIECCY €€ PEIIEHUs], HO OYEHb CJI0KHO 3TOT MPOLIECC pa3BUBATh U €I11e
CJIOXKHEN JoBecTu 10 yMa. HematepuasnbHas MOTUBaLIMs — UMEHHO Takas 3aj1a4da. Ee Henb3s petuuthb
C HaCKOKa, OHa TpeOyeT Y4acTusi OrpOMHOTO YHCIIa JIIOfIEH, UX 00y4YeHus U TpaHcopManyu. A purty-
aJibl MaHAT, IOTOMY YTO UX PE3YJIbTATOM SIBJISIETCS CaM IMPOLECC, & HE KOHKPETHbIE 3MeHeHus. Pa3
BHEJJPWJIM KaKyI0-TO HOBYIO MHUIIMATHBY — 3HAYMT, CIIEJIaJIH JIydllle, 3HAYMT, PUOTM3UIINCH K pellle-
HUIO 3a0a4l. A IpUOIM3MINCE JIn? DTO KpaitHe HEeYIOOHBIN BOMPOC, KAK M MHOTHE JPYTUe BOTIPOCHI
no cymiectBy. Crasio ji siyunie? Ecnu ga, To Hackoinbko? MoKeT Jiu CTaThCsl, YTO 3aIyCK MHUIUA-
TUBBI HUYETO HE U3MEHWJI U MBI IIPOCTO NIEPEIMBAEM U3 IYCTOrO B NopoxkHee? YeTKuX 1 OfiHO3HAY-
HBIX OTBETOB Ha 3TU BOMPOCH y padoToaareisi, Kak MpaBuio, HeT.
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JloxomuT 10 CMenTHOro. 3amycKaloTcss B KOMIAHUH KaKue-HUOYAb Kypchl. MeHeKepbl TOHST
Ha HUX CBOUX COTPYOHHMKOB, a4 IOTOM BBIACHACTCA, YTO HUKTO U3 CAMHX MCHECIKCPOB 3THU KYPCHI
HE [TPOXOAWJI U TIOHATHS HE MMEeT, HACKOJIbKO 0OyJaloluil MaTepuai akryaieH. Kak ke Tak mosny-
yaerca? A odeHb MpocTo. MeHemkepsl ke yMHbIE, UM CAMMM HE HAJI0, a YTO Kacaercs Jpyrux, To
pUTyasl He NMOoAPA3yMeEBaeT OLEHKU (D PEKTUBHOCTU MPEJIOKEHHBIX METOIUK. [IJ1s1 puTyasna BaxkeH
MPOILIECC, MTOITOMY BaKHO OPraHM30BAaTh KypChl M IPUTHATH TyJa CIyliaTeneit, a Oynet i 3¢ dekr —
y’ke He MPUHLIUIHUATIBHO. DTO U €CTh PUTYa BO BCEU Kpace.

Ho rnaBHbBIN ero IMOPOK OaXE HE B 6GCHJIOIIHOCTI/I, a B 3aMbUIMBAHWM TEMBI U IIPEBPAILICHNN €€ B
Kapro-KyibT'2. JIeso B ToM, 4TO [JIs1 pUTYyasa OTCYyTCTBUE pe3yJbTaTa He OIMOKa, U, COOTBETCTBEHHO,
UCHIPABJIATh €€ He HYXHO. be3 paboTsl ke Haj OIMOKaMH JIOKOIAThCsl JO CYTH HEBO3MOXKHO Jaxke
Ha OOJIBIIIOM OTpe3Ke BPEMEHH.

3aKOHOMEpHBI UTOT: y padoToaTesiell He MPOUCXOAUT (PUKCAIIUM HA TOM,
YTO KJIIOY K HeMaTepHaﬂbHOﬁ MOTHUBALINUA JIEKUT HE B KOJIMYECTBE AOIIOJIHUTEIIBHBIX
Oyar ¥ BO3MOXHOCTEH, a B YPOBHE «IIPOYETIOBEYHOCTH» UX MEHEIKEPOB.

[onymaiite camu, KakuMu Obl HeMaTepUaIbHBIMU OJIaraMK HU pacriojiarajia Baila KOMIaHHs,
MIPOBOIHUKAMU JTIOOBIX MONOKUTEIbHBIX U3MEHEHUI MOTYT ObITh TOJIBKO HEMOCPE/ICTBEHHBIE PYKO-
BOJMTEJIM BaIllUX COTPYAHUKOB. Beb 3T0 OHU CTaBAT 11e/M, OOBSCHAIOT UX CMBICII, BAXKHOCTb U B3a-
UMOCBs3b. OHU ONPEIEIISAIOT CYTh padOThI YeJIOBEKA U Jal0T OOPAaTHYIO CBA3b [0 UTOTaM €€ BBINOJI-
HeHusl. KTo, Kak He pyKOBOAMTENH, BJIMSIOT HA 3aMHTEPECOBAHHOCTh COTPYJHMKA, €T0 Pa3BUTHE U
crpemieHHe K Hemy. CucteMa 31eCb MOXKET TOJIBbKO TOMOIaTh, 00eCIIeYMBaTh PECYPCaMU U IAHHBIMM,
pasrpyxarb OT PyTHUHBI M KOHCYJIbTHpOBaTh. Ho eciu MeHekep He UyBCTBYET BHYTPEHHHE 3aIIpOChI
CBOETO COTPY/IHHMKA M HE CUMTAeT BaXXHBIM HAa HUX OTBeYarh, TO JI00as, Aaxe camasi MPOIBUHYTas
cuctema OynieT 6eccuiibHa. DTO MOABOAMUT HAC K MOHUMAHUIO TOTO, YTO 33a4y HaKOIUIEHHUs YesIoBe-
YECKOro Kanurajia Hy’KHO HAYMHATh PEIaTh C OCMBICJIEHHOTO pehopMUpOBaHUsI 0Opa3a MeHeKepa:
U3 CHELMAJINCTA, 3aHATOrO KOHTPOJIEM U YIIPaBJIeHUEM, B TpodeccroHaia, CHoCOOHOIO HaKarIMBaTh
YeJIOBeUeCKUI KaruTall.

UrtoObl CTAJIO MOHSATHEE, O YEM peub, JaBaiiTe MOCMOTPUM Ha IIpUMep OTYeTa OHOIN KPYITHOM
KOMITaHUU 00 YPOBHE y/I0BJIETBOPEHHOCTH €€ COTPYIHUKOB. OH coOMpasicsi U3 aHOHMMHBIX OIIPOCOB
U MpeJCcTaBiseT cOO0M «TEeIJIOBYI0 KapTy», Ha KOTOPOH Bce 3alpoChl COTPYAHUKOB YHOPSJOYEHbI
10 KaTeropusiM U olu(poBaHbl MO TEKYLIEMY YPOBHIO YIOBJIETBOPEHHOCTH. Tak Mbl MOXEM JIETKO
yBUZIETh IPOOJIEMHBIE MeCTa, TpeOylollue NepBOCTENEHHOro BHUMaHus. B HacTosiem npumepe 31o
«bananc», «Ctpecc», yacrota 0OpaTHOW CBSI3U U MOHATHOCTb KapPhePHOTO MyTH.

12 Nmeercs B BUJy IOBEPXHOCTHAsi MMHTAIMsI 4ero-imbo, 6e3 ITyOMHHOTO MOHWMAHWS MPHYMHHO-CIEJCTBEHHBIX CBSI3ed B
HaJeX/Ie TIOTYIUTh CXOKHE C OOBEKTOM KOIMPOBAHUS Pe3YJIbTatThl. — [Ipum. peo.
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PYKOBOAMTEAD YETKOCTb AOBEPHE AHAEPCTBO MPOAYKTHBHOCTb COBELYAHME
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CneBa — kareropuu, cripaBa — ux getaausauus. Lludpbl — ypoBeHb y10BIETBOPEHHOCTH

Ha mupst 3nech oOpariath BHUMaHUSI HE CTOWT, OHU TIPUBEICHBI ISl IPUMEPA, HO BOT JIeTa-
JIM3ALIMIO 3alTPOCOB JlaBaiite n3yuum. [locmoTpuTe, ecTh U cpei HUX Te, KOTOpble HEe 3aBUCST OT
HEMOCPeICTBEHHOro pykoBoauTesi? Takux HeT, Bce OHM Tak UJIM MHAYe yIupaioTcs B Hero. [la, Kom-
TIAHUST MOXKET YBUZIETh M JIOKAJTN30BaTh MPOOJIeMy, HO Ha 3TOM Bce, Cyp0a JaTbHEHIINX H3MEHEHUI
3aBUCHT y*ke OT MEHeIKepa 1 ero TOTOBHOCTH MEHAThCSl caMoMy. [1oToMy 4To TeKyIue mpoLecchl,
periaMeHThl, PAKTUKX OOPATHOM CBSI3H, YCIIOBUS KAPhEPHOT'O POCTA HEe yIaiu ¢ Heba, a CTaJ Clie]I-
CTBUEM JICWCTBUI WM Oe3/ielicTBUs pyKoBomuTesnst. W eciu oy HeoBOIbHBI «banaHcoM», Kak B
3TOM MpUMeEpe, TO OHM KATYIOTCSI HE Ha UTO-TO a0CTPAKTHOE, a HA KOHKPETHBIE YCiIoBus Tpyna. Kro,
KakK He PyKOBOJIUTENb, MOXET MIOMEHATh MX? PazOepercs i B cyTH mpoOIeMbl, CMOXKET JIU HAWTH
KOMIIPOMMUCC U 3aXOYeT JI1 BOOOIIE YTO-TO JeJaTh — BCE ITO 3aBUCUT OT Hero. MIMeHHO moatomy,
KOTJ]a Mbl TOBOPMIM O HAKOTUICHUH Y€JIOBEYECKOT0 KaluTasia, Mbl Iojipa3yMeBaeM He Kakue-To Onara,
MIPOIIECCHl, MTHHOBAIIMH, & CAMUX MEHEKepPOB, KOTOPBIE TOTOBHI TIOKU/IATh 30Hy COOCTBEHHOTO KOM-
opta paau goctukeHus: kKompopra Ipyrux.

3a CBOIO NMPAKTUKY 51 BUJIET MHOXECTBO MOAOOHBIX OTYETOB, KOTOPBIE MPUXOIUINA MEHEIke-
paM, HO HUKaKMX U3MEHEeHUI He 3amyckaiu. [Ipu 9ToM s Hu pa3y He BCTpeyas pyKOBOOUTENsI, KOTO-
pHIi JeKJIaprpoBai Obl HexellaHue 3a00TUThCS 0 cBoer koMmaHe. Hammro napanokc. Yem oH 00b-
sicHsietcsi? KoHeyHo ke, mMponacTblo, KOTopas pa3fessieT «XO0TeTb» U «MOub». OIHO JeJ10 TOBOPUTD,
Apyroe — MpeTBOPATh B KU3Hb. [{JIs1 MOC/IETHEro HY)XHO He TOJIBKO JKeJlaHWe, HO M CIIOCOOHOCTh K
M3MEHEHUAM. A MHOTO JIM MBI 3HAEM 00 3TOM «CIIOCOOHOCTH» ?

Ha stoT Bonpoc oTBeTHM, UCNONB3Yysl B Ka4eCTBe MpUMepa OIHY U3 BaXKHEHIIUX 3a/a4 MeHe-
IpKepa — MpopaboTKy Iesiel COTPYIHMKA Ha To/I. 31eCh eCTh JiBa Mojaxoaa. [IepBblii — MOCTaBUTH EITH
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COTPYIHUKY, UCXOMs U3 IOTpeOHOCTel On3Heca. Bropoii — chopMupoBath Mx Ha MepeceyeHnt 3a/1a49
Ou3Heca U BHYTPEHHEro 3arpoca KOHKPETHOTO NMOTYMHEHHOro. [1epBbIil OIX0/ MPOCT U TOHSITEH.
Bropoii 6osee cIokHbI, TAK KaK JOMOJTHUTEIBHO TpeOyeT NOHUMAHU I, YTO MOTHBHPYET, a 9TO JeMO-
TUBUPYET KOHKPETHOTIO yesioBeKa. JIerko M Ham MOHATH, KaKOW MeHemxkep crnocoOeH padoTaTh B
paMKax BTOPOIro MOAX0Ja, a Kakoi HeT?

Kaxercs, uro ga, HO 3T0 rIyOoKOe 3a0mysxkieHre. Mbl He YyBCTBYeM OOBbEMHOCTH TOTO, B YeM
He pasoupaemcsi. Bbl ierko MoxeTe yOequThesi B 3TOM CaMH, €CJIH MONpoOyeTe NepeyrcIuTh KoMIIe-
TEHLIMU, KOTOpbIE MO3BOJISIIOT MEHE/IKEPY OIPENEIUTh MOTUBALMOHHBIN Mpoduiib coTpyaHuka. Cko-
pee Bcero, Bbl MX HE HA30BETE, & OTPAaHUYUTECH YEM-TO BPOJIE «BHUMATEIIBHOCTH» UJTH «OIBITHOCTH.
Hwu 10, HU Ipyroe, KOHEYHO ke, He OTHOCUTCS K HUM. BripoueM, 3To 1ake He KOMITETEeHIINH.

YT1oObI KaK-TO MPOABUHYTHCA B 3TOM BOIIPOCE, HAM HYKHO IMO3HAKOMHTLCA C TAKUM IMOHATUEM,
KaK 3MOUUOHANbHBIL UHIMENNEKN.
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§ 2.2. IMOINOHAJBLHBIN HHTEJLIEKT

[Ipexae yeM roBOpuTh 00 SMOLIMOHATBLHOM MHTEJUIEKTE, JaBaidTe pa3ddepemcs, a 4To TaKkoe
BOOOIIIE UHmennekm?

MoskeT OKa3aThCs, 4TO y HAC €CTh OTBET Ha 3TOT Bonpoc. Ho ipu NombITKe 1aTh OIpeeieHre,
MBI CKOpee BCEro MOMMEM, UTO TOfl MHTEJUIEKTOM UMeeM B BUILY JIMIIb HAOOp accolyaryi, coonpa-
TEJIbHBIA 00pa3 Yero-To «yMHOro». IHTEIeKT, CO3HATENbHOCTh, YM, pa3yM, MyApPOCTb, MHTYHUIIUS,
PacCyIOK — IrJie TPaHuIlbl, OTAENISIoImUe oaHO oT apyroro? Ux Het. Kak HET 1 eAMHOro McYepIibBalo-
IIIETr0 OIpeeICHHs MHTEIJIEKTa, KOTOPOe JaBajio Obl BOBMOKHOCTb €r0 U3MEPHUTb.

«Ho kax sce mom mecm na 1Q, komopuwlii vt 6ce npoxoouu?» — cipocute Bbl. Crienry 3aBe-
pUTh, OH UMEET K MHTEJUIEKTY OIOCPeIoBaHHOE OTHOIeHHe. Ero co3manu He st OObEeKTUBHOTO
M3MEpEeHHUs] MHTEJUIEKTa, & YTOOBI BBISIBJIATh YMCTBEHHbIE OTKJIOHeHUs1. MepuThes Oautamu 1Q monu
CTaJIM 32 HEMMEHHEM JIy4IIUX BapUaHTOB. MOXHO CKa3aTh, YTO TAKKE TECTHI AAIOT OLIEHKY HEe MHTE-
JIEKTY B 11€JI0M, a JIMIIIb OnpeesieHHo! ero cropone. Camu ydensie Ha3biBaloT 1Q-TecT usmepenvem
K03(ppUIMIeHTa UHTEIJIEKTA, TO €CTh OTHOIIEHHUE Balllel CIIOCOOHOCTH pelaTh roOJIOBOJIOMKH K COOT-
BETCTBYIOIIM CIIOCOOHOCTSIM CPEHECTATUCTHUECKOTO YeIOBEKa.

W3mepuTh ke Bech MHTEIUIEKT MPAKTUYECKHM HEBO3MOKHO, IMOTOMY YTO €ro He CYIIECTBYET.
TouHee OyneT cka3arh, YTO COBpeMEHHas MHTEPIpETaIys He JOIMYCKAeT HAIMYUS KAKOTO-TO OIHOTO
MHTEJUIEKTa. YUeHble yCTAaHOBUIIM, YTO B HAIlIeM Mo3re OoJjiee CTa EHTPOB, KaKIbIi M3 KOTOPBIX CIie-
[UaIM3upyeTcst Ha 00paboTKe orpeaesieHHOro Tuma HHGpOpMaIyy. 3a My3bIKaJIbHBIA CITyX OTBEYaeT
OZIVH IIEHTP, 32 OPUEHTHUPOBAHKE B MTPOCTPAHCTBE JIPYTrOif, 32 MaTeMaTHUECKHUE BBIYMCIICHUS — Tpe-
THIA, 32 KpaCHOpeYre — YeTBEepPThI, 1 Tak jaanee. To ke camoe MPUMEHUMO U K YMEHHIO YIIPaBJIsTh
SMOIMSIMHU. 32 3TO TaKKe OTBEUYaeT OMpeleSIeHHbI EHTP Hallero Mo3ra. Ero Mbl 1 Ha3biBaeM 3mo-
UUOHANLHBIM UHMEANEKINOM.

BriepBeie 0 cyiiecTBOBaHMM MOLIMOHATIBHOTO MHTEJUIEKTa 3aroBopuiv B 1990-x ropax, korna
yUeHbIE TIOTBITAJIMCH OILIEHUTh BIUSHUE CAMOCO3HAHUS PYKOBOAMTENS Ha ycrex B ero padore. Ceii-
Yac YyCTaHOBJICHO, YTO BIOXHOBJISITh U 3apsiKaTh SHEPrUel Opyrux Joeid HEBO3MOXKHO Oe3 IMOIHO-
HAJILHOTO MHTEJJIEKTa. YMEHHe MOTHBHUPOBATh — TAKOE K€ CBOMCTBO MHTEJUIEKTa, KaK CIIOCOOHOCTh
MIEPEMHOXKATh CIIOKHBIE (Pl B YME WIH ONpPEAeNsITh COPT BUHOTPAa MO TIOTKY BUHA. Kakblii
U3 HAC BHINIOJHSET TU 33/1a4¥ C Pa3HBIM yCIIEXOM, HO HE TIOTOMY, UTO MBI IJIyIble UM YMHbIE, a
MOTOMY, YTO pa3Hble BUIbl MHTEIUIEKTAa Y HAC PAa3BUTHl HEOAMHAKOBO. MBI yXke MPUBBIKIHA K TOMY,
YTO HE y BCEX HAC €CTh «MY3bIKAIbHBIN Aap», TOTOMY a0COTIOTHO CIIOKOMHO OTHOCUMCSI K TOMY, UTO
KTO-TO yMeeT Oe30IIMO0YHO pas3nyarh HOTHl Ha CJIyX, a KTO-TO HET. DMOIMOHATBHBIA UHTEJUICKT B
9TOM TUTaHE HUYEM He OTJIMYAETCS] OT MY3BIKAIBHOTO — KTO-TO JIydllle pa3inyaeT SMOLMOHAbHBIC
OTTEHKH, KTO-TO XYyXKe.

Ecnu MBI pa3iiokuM SMOIMOHATBHBIA UHTEJUIEKT HA COCTABJISIONINE, TO YBUAUM B HEM CILUIaB
ABYX TICUXUYECKUX KOMITIOHEHTOB: IMNAMUL U CO3HAMENbHOCHIU.

dMnaTust — 3T0 CMOCOOHOCTh PAclO3HABATh M OLIEHUBATh UYBCTBA, a TAKXKE CONEPEKUBATH
SMOIMOHAIBHOMY COCTOSIHHIO ApYrux. TyT, sl Aymalo, CTOUT cpa3y MOSICHUTh pa3HUILy MEXIY 1yB-
CTBAMH Y SMOLMSAMU. MHOTYE Ha3bIBAIOT SMOLMAMHU BCe TIOAPS, a CJIOBO, KOTOPOE MOKET 0003Ha-
yarh YTO YrOJHO, B KOHLIE KOHIIOB YTpauMBaeT Bce 3HaueHUsl. Tak BOT, uyecmeo — 3TO pe3yJibTar
Oecco3HaTeIbHON padoThl MO3ra, KOTOPYI0O Mbl HE KOHTPOJIMPYEM, a TOJIbKO BocripuHUMaeM. Eciu
HaM IrpyCTHO, TO HaM I'PYCTHO, €CJI BECEJIO, TO Beceso. Mbl He nMeeM BO3MOXKHOCTH MEPEKIII0YaTh
YYBCTBA 10 CBOEMY >KEJIaHUIO, Mbl UX MOXEM TOJIbKO INepexuBaTh. UTo Kacaercs amouyuu, TO OHa
SIBJISIETCS] IPOEKIIMEH YyBCTB, M €€ MBI B CUJIaX KOHTpOIMpoBaTh. Hanpumep, UCTibIThIBasi 00JIb, MbI
MOXeM YJIBIOAThCS U IeNaTh BUJL, YTO HaM Bce paBHO. Ecim omyiiieHre 6011 — 3To Hallle BHyTpeHHee
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YyBCTBO, TO BHEIIIHsISI peakiysi Ha 3Ty O60Jb — yke amonus. [Ipoire roBops, 4yBCTBa MEPBUYHBI, UX
Mbl MOEM TOJIbKO MCIBITHIBATH, & SMOLIMHA BTOPUYHBI U TIOAJAIOTCS HALLIEMY KOHTPOJTIO.

Jl1s1 yero 4esnoBeKy HyskHbI aMorun? YtoOsl nepenaBath unpopmanmio. [Ipouecc KoMMyHU-
Kaly OOBIYHO BBHIIVISIUT KAaK pasroBOp, Iie COOOIIEHUE TPAHCIMPYETCsl C TIOMOIIBIO CJIOB — Bep-
6a1pHO. Ho 9TO BEpHO JMIIb OTYACTH, TOTOMY 4TO Ha BepOasbHbINA KaHas mpuxonutcst Beero 10 %
ot o0mero oobema nepenaBaeMoit nHgopmanun. Kak ke Torma «10cTaBisieTcsi» OCHOBHAs 4acTh?
Kak pa3 ¢ nomorpio smoumii. [logymaiite HaJj CIOBOM «HET», KOTOPOE MOXKET UMETh JIECSATKHU pa3-
JIMYHBIX KOHHOTALMI B 3aBUCUMOCTH OT 3MOILIMOHAJIBHOIO COMPOBOKAEHUS (SI3bIKA Tela, MUMUKH,
MHTOHALIMY, 11ay3). Te e camble Tpy OYKBBI MOKHO TPOU3HECTH UTPUBO, PE3KO, BIOXHOBEHHO, 00pe-
YEHHO, UCITYTaHHO, PaIOCTHO, BOIIPOCUTENIBHO, KATETOPUYHO. M KakAblid pa3 y CJIoBa «HET» OyaeT
CBOE HEMOBTOPUMOE 3HAYEHHUE.

CyTb 3MIaTHH B TOM, YTO OHA MO3BOJISAET JOKONATHCS IO UCTHHBI, YJIOBUTh TOHYAMIIINE SMOLIUU
YeJIOBEKA M paclio3HaTh 32 HUMM peajibHble yyBcTBa. HO Tak Kak 4yBCTBa CyLIECTBYIOT TOJIBKO BO
BHYTPEHHEM MMpE YeJIOBEKa, Mbl HUKOIZIA HE CMOXEM MX MOHSATh, €CIM HE MPOYYBCTBYEM TO ke
camoe. M 31ech sMmnatus packpbiBaet ce0si Kak CliocOOHOCTh COTIEPEXKUBATH UyBCTBAaM JIPYTHX JIIOZIEH,
YTOOBI MOTPYKAaThCS B UX BHYTPEHHUI MUP W BUJIETh CUTYAIMIO UX TJIA3aMH.

Uro kacaeTcsi CO3HATEJIbHOCTH, TO 3TO Pa3roBOp O IIyOWHE BOCIIPUSATHUSI MUpa. 3a CUeT Hee
MBI MOEM HE TOJIBKO IMOJTy4aTh UCYEPIBIBAIOIIYI0 MH(POPMALIUIO, HO U C pa3HON 3(PEKTUBHOCTHIO
ee ucnosip3oBarh. Harpumep, Bbl 3a1yMbIBaIMCh HAJ| TEM, YEM MaHUITYJIALMSA OTIIMYAETCS OT MOTU-
Bauuu?

[ToHumaHve pa3HUILIBI STUX TOHATUI — OUYEHb XOPOIINI MapKep [I1s1 PyKOBOAUTENEH, KOTOPBIN
MOKa3bIBAET MX peaibHbIN ypOBEHb CO3HaTeNbHOCTU. Eciin oHM /17151 cebst He OTBETU/IM Ha Hero, 3Ha-
YUT, NIPEXKAE CEPbE3HO HE 3ayMBIBAIMCH HAJ] BOIIPOCOM: «/Jonycmumo au pykogooumeno UCnonb30-
éame MaHunyaauuy ?» JTOT BOIIPOC BCTAET cpa3y, KaK TOJbKO Mbl HAUMHAEM OLIEHUBATh MOCIIE/ICTBUS
CBOET0 BOJIEBOTO BMEIATEIbCTBA B IUIaHbl APYrux jogeid. Ho nmpu 3Tom Ha HEro He OTBETUTh, €CIU
YEeTKO He C(hOPMYJIUPOBAThH PA3TUUMS MEXKY MOTUBALIMEN U MAHUTTYJISIITUCH.

BonpimHCTBO Jmosiei, KOTOPBIX 51 ClIpalivBall, CYUTAIN, YTO CMOTYT JIETKO 9TH OTJIMYMS 1Tepe-
yucuTh. Ho OBICTPO BBISCHATIOCH, YTO 3TO MaJIO KOMY TO/I CHUTY. DTOT (DeHOMEH OOBSCHSETCS TEM,
YTO MBI BCE OJIEPKMMBI WILTIO3HMEH, OynTo o0agaeM 3HaHUSAMM, XOTs Ha CAaMOM JIejie UMeeM JIHIIb
MPUMUTHBHBIA HaOOp acconmanuii. BcomanTte mpumep ¢ kieeM. To ke caMoe MpPOUCXOAUT U C
HalllMM [TOHUMaHHUEM MOTUBALIMY U MAHUMYJIALMU. MBI JymMaeM, YTo 3TO TPOCTOM BOIIPOC, HO C XOILY
copMyIMpOBaTh NPUHIMIIMAIBHBIE OTJIMYMS HE MOXKEM, IOTOMY YTO BMECTO PEaIbHbIX 3HAHUW Y
HAaC JIMIIb aCCOLMALIUMU.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.

36


https://www.litres.ru/aleksandr-enin-32276/chelovecheskiy-kapital-kak-s-pomoschu-neyrobiologii-u/

	Введение
	Глава 1
	§ 1.1. Цифровая революция
	§ 1.2. Рынок труда
	§ 1.3. Человеческий капитал

	Глава 2
	§ 2.1. Нематериальные ценности
	§ 2.2. Эмоциональный интеллект

	Конец ознакомительного фрагмента.

