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Bce npaga 3aiuineHsi.

MatepuaJibl TpeJHa3HauYeHbl UTS TMYHOrO WHIMBHU/IYaJbHOTO KCIIOJIb30BaHMsI IIpUOOpeTaTe-

JeM.
3arpeleHo THpaXkupoBaHKUE, PACIIPOCTPAHEHUE MATepUasioB, MPENOCTaBICHUE JOCTYyIa IO

CeTH K MaTepuajiam 0e3 MUCBMEHHOTO pa3pelleHus MpaBoodiajaTeiei.
PazperieHo KonupoBaHue (pparMeHTOB MPOrpaMMHOTrO KOjIa JIsl UCTIONB30BaHUs B pa3pada-
TBIBAEMBIX ITPUKJIAAHLIX PCHICHUAX.
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BBenenne

JlesITenbHOCTh COBPEMEHHOTO TMPEANPUATHS, TPOU3BO/ISAIIETO KOHKYPEHTOCIIOCOOHYIO TIPO-
AYKIMIO U YCITyTH, TpeOyeT UCTIONb30BaHUsI COBPEMEHHOTO ITPOU3BOCTBEHHOTO 000pynoBanus. Ero
Hamure U 3(PQPeKTUBHAS IKCIUTyaTallsl — 3aJI0r YCIEIIHOCTH Ha PbIHKE. YIIPaBJIECHUE TEXHUYE-
CKMM OOCITy’)KMBaHHEM 1 peMoHTamMu obopynoBanus (TOuP) nanpasieno Ha 3(pheKTUBHOE MCTIOb-
30BaHME AKTUBOB IPENIPUATHS, YYACTBYIOIIUX B €r0 OCHOBHOMW AEATENBHOCTU. Pelienne JjaHHOU
33241 CBSI3aHO KaK C BOIPOCAMU SKCIUTyaTalliM CJIOKHOTO 0OOPYIOBaHMS, TAK U C YIPaBJICHUEM
nepcoHasioM, odecriedeHreM MaTepUaIbHO-TEXHUUECKUMH PECypcaMi, TUIAHUPOBAHUEM U KOHTPO-
JIeM BBITIOJTHEHHU ST paboT 10 MOAIEPKAHUIO 3THX CHCTEM B pabOTOCTIOCOOHOM cocTostHIM. Kpowme Toro,
HEOOXOIMMO 00eCreunTh Oe30MacHOCTh IKCILUTyaTallii OOOPYyIOBaHMUs, TaK KaK HapylleHHe ycTa-
HOBJIEHHBIX HOPM U IIPaBUJI €TI0 IKCIUTyaTallud MOXET IIPUBECTU K CEPbE3HEHUIINM MOCIEICTBUSM:
aBapusAM M TEXHOT€HHbIM KaracTpodam. [ToaToMy sKCITyaTanys ClI0KHbIX IPOU3BOICTBEHHBIX TEX-
HUYECKMX U TEXHOJIOIMYECKUX CHCTEM 3a4acTylo SIBJIsSeTCS 0ObEKTOM CTPOroro rocygapcTBEHHOIO
TEXHUYECKOI'O KOHTPOJIA.

B nensix coBepiieHcTBOBaHMsI MeXxaHu3Ma yrpasienuss TOuP Bce Oosnblie mpeanpusTiii mpu-
MEHSIIOT HOBEHIIIHE YIIPaBIeHYECKUE TEXHOJIOTUH, B CBSI3U C YeM 0COOYIO aKTyaJIbHOCTh TPUOOPETAIOT
BOITPOCH! TIPAKTUYECKOTO MCHOIb30BAHMS MPUKJIAJIHOTO MTPOrpaMMHOTO OOecreueH s sl aBTOMa-
TU3ALMX ITPOLIECCOB YIPABJIEHNS] PEMOHTAMM.

Ha ceromnAmHmii 1eHb HA POCCUMICKOM PBIHKE IIPEACTABIIEHO 3HAYMTEIBHOE KOJIMYECTBO KaK
POCCHIICKOr0, TaK U 3apyO0eKHOr0 MPOrpaMMHOro oOecrieyeHus1, MO3BOJIAIOIIEr0 aBTOMaTU3MPOBATh
rpoueccs! ynpasienus TOuP.

B naHHOM KHUTE NIPEACTABIEHBl OCHOBHBIE MOAXOAbI K OPraHU3aLUK JIEATEIBHOCTH 110 YIIPaB-
JICHUIO TEXHUYECKMM OOCITY’)KMBaHUEM M peMOHTaMK 000pyioBaHus1. Bonmpockl aBTomMaTu3anmm mpo-
LIECCOB YIIPABJIEHNs] PEMOHTaMH WITIOCTPUPYIOTCS HA IPUMEPE ABYX OTEYECTBEHHBIX IIPOrPaMMHBIX
pelenuid, pa3padotaHHbiX Ha 0asze «1C: [IpennpusaTust 8»:

@ «1C: ERP YnpagieHue npeanpusiTuem»;

@ «1C: TOUP Yupasnenue peMOHTaMu U oOciyxuBaHreM odopynoBanus 2 KOPIT».

KHura Gyner uHTepecHa CTyA€HTaM Pa3IMYHbIX Y4eOHBIX 3aBEACHUN U CHELUAINCTaM, 3aHuU-
Maroimmcs BHegpenuem ERP-cucrem.

AgBtopsl Onarogapat Bragumupa IlaBnoBa 3a oka3aHHbIE NPU HANIMCAaHUM KHUTY KOHCYJIbTa-
LI1U.

Kuura Bxogut B cepuio «1C: Akagemuss ERP», npyrue uznanvsi KOTopoi Tak:ke peKOMeH]Ty-
I0TCSI K U3YYEHUIO [UIs1 IOHMMAaHUS MTPOLIECCOB, NMPOTEKAIOIIMX B KOMITAHUAX, U UX B3aUMOCBSA3EHN —
Kak MexJy coOOH, TaK U ¢ MpOLeccCaMyl YIPaBJIeHUs TEXHUUECKUM OOCITyKMBAaHUEM U PEMOHTaAMU
000py/IOBaHMSI.

B m3nanuax cepum teopus WITIOCTPUPYETCS ONUCAHUEM ITPAKTUYECKUX BO3MOXKHOCTEN ITPO-
rpaMMHBIX TPORyKTOB «1Cx». Kitaccuueckue onpeneneHus colnpoBOKAAITCSA CKPUHILIOTAMU UX KOH-
KPETHBIX peali3alui B IPOrpamMMme.

OT3BIBBI ¥ IPEAJIOKEHNS 110 YITyUIIEHHUIO TOM KHUTY U BCEW CEPUU MOXKHO ITPUCBUIATH Ha JIEK-
TPOHHYIO nouty publishing@ I c.ru ¢ nomerkon «1C: Akagemust ERP».
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IIpuHsATHIE TEPMUHBI U COKPALlCeHUA

® /C: ERP — xou(puryparms ciucteMsbl yrpasienus npenpusatuem «1C: ERP Ynpaenenue
npeanpuaTueM 2» Ha 0asze miaatgopmsl «1C: Ipennpusatue 8».

® /C: TOHUP — xoHpUrypanus CrenMaJi3upoBaHHOIO OTPACIeBOro penieHus kinacca EAM,
pazpaboTtanHoro Ha 6ase riatgopmsl «1C: Ipeanpustue 8».

® FAM (anrn. Enterprise asset management) — cucTeMaTHyecKass ¥ CKOOPAMHHMPOBAHHAS
AeATeIbHOCTb OpraHM3alvy, HalleJIeHHasi Ha ONTUMAJIbHOE yIpaBJieHUe (PU3MUECKMMU aKTUBAMH U
peXMMaMK UX pabOThI, PUCKaMH M pacXOIaMH Ha IPOTSIKEHUHM BCEro )KU3HEHHOTO IUKJIA 7S BBITOJ-
HEHUs CTPATernYeCKUX IUIAaHOB OpraHn3aluu.

® EAM-cucmema — IpUKJIaIHOE TIPOrPaMMHOE OOECIIeUeHre YIpaBIeHsI OCHOBHBIMH (DOH-
JaMu npeanpusATis B paMmkax crpaterud EAM. Ero npumMeHeHre OpMeHTHPOBAHO Ha COKpAILEHUE
3aTpar Ha TEXHMUYECKOe 00CITy)KUBaHKE, PEMOHT M MaTepUAIbHO-TEXHUYECKOe obecrieyeHme 6e3 CHU-
JKEHUsI YPOBHS HA/IEKHOCTU JIMOO HA MOBBIILIEHUE MTPOU3BOICTBEHHBIX MAPaMETPOB 0OOPYIOBAHUS
0e3 yBeIMYeHus 3aTpar.

@ ERP (anri. Enterprise resource planning) — miaHMpoBaHHUE peCypcoOB MPEANPUSTHS.

® ERP-cucmema — cucteMa IUIaHMPOBaHUs pecypcoB npennpusitusi. KoproparusHas nHgpop-
MallMOHHasl CUCTeMa, MpeJHa3HaYeHHAas )1 aBTOMAaTU3alMKY yueTa U yIpaBJlieHusl pecypcamu rpej-
NPUATHS.

@ KPI (anrn. Key performance indicators) — KimoueBble IoKa3ateu 3(pheKTUBHOCTH.

® RCM (anrn. Reliability centered maintenance) — TexHHYecKoe OOCITyKUBaHHE, OPUEHTH-
poOBaHHOE Ha 0e30TKa3HOCTh. KOHLeNIHs MIaHupOBaHUsl OOCTY)KUBAHHS TEXHUUECKHUX CUCTEM Ha
OCHOBE MH)KEHEPHOI'0 aHaJIM3a BO3MOKHbBIX OTKAa30B CUCTEM U MX JIEMEHTOB, a TAKKE MOCIEeCTBUIA
OTKa30B.

® 7PM (anrn. Total productivity maintenance) — KOHIENIMS MONEPKAHUSA U YIydIICHUS
LEJIOCTHOCTY CHCTEM IIPOM3BOICTBA, OE30MacHOCTH M KaUeCTBa C IOMOIIBIO MallliH, 000PY/I0BaHNS,
MPOLIECCOB U COTPYTHUKOB, KOTOPbIE OPraHU3YIOT M MOBBILIAIOT EHHOCTh OU3HEca.

@ ['OCT — pervoHaJIbHBIN CTAaHIAPT, MPUHATHIA MeKrocynapcTBEHHBIM COBETOM I10 CTaHAAp-

TU3aLMU, MeTposioruu U ceprudgukamu Coapyxecrsa HezaBucuMbix rocyaapcers (CHI).

@ /|CE — netanb/cOOpoYHasi €IMHUIIA: IeTallb, y3€Il, arperar, KOTOpPblid TPOU3BOANTCS Ha Ipel-
MIPUSATHN.

@ MTO — marepraibHO-TEXHIUECKOE OOecTieYeH .

@ OI'M — ot1zel IIaBHOTO MEXaHUKA.

@ O[5 — oTen I71aBHOTO SHEPreTHKA.

@ OC — 0CHOBHBIE CPEJICTBA.

@ /I/IP — nnaHoBO-NIpeypeJUTeIbHbIE PEMOHTHI.

@ CO - ce30HHOE OOCTYKMBaHHE.

@ 7/] — TexHUYECKas] TUArHOCTHKA.

@ TMI] — ToBapHO-MaTepHaIbHbIE IIEHHOCTH.

@ 70uP — TexHrYeCKOe OOCTYKMBAaHUE U PEMOHTHI 00OPYIOBAHHMS.

@ 70 - TexHMYeCcKOe 00CITyKUBaHUE.
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I'nasa 1
Mecto TOuP B kKoHTYpE ynpaBjeHns
COBPEeMEHHbIM NpeInpusITHEM

OCHOBHBIMM LIEJISIMH YTIPABJIEHUSI 0OOPYIOBAaHUEM MPEATIPUATHUS SABJIAIOTC:

@ obGecrieuenre 6E30MacHOM KCIUTyaTalMy 0OOPYIOBAHUS;

@ obecrieyeHne MOCTOSTHHON pabOTOCIIOCOOHOCTH Y TIOAAEPKaHNE TEXHMUECKUX U TEXHOJIOTU-
YECKUX XapaKTepUCTUK 00OPYHOBAHUSA;

@ obGecrieueHre SKOHOMUYECKOH 3((PEKTUBHOCTH UCTIONIb30BAHUS 000PYIOBaHHS.

JlesATenbHOCTh MO YIPABJICHUIO TEXHUYECKUM OOCITY’)KMBaHUEM U PEMOHTaMU OOOPYIOBaHHUS
(TOuP) HEBO3MOKHO paccMaTpuBaTh OTAETBHO OT YIpaBJIeHHUs OM3HEC-TIPOLECCaMy TIPEATIPUSTHS.
Bri6op crparernu ynpasienus TOuP npexne Bcero onpenensiercst CTparerieil pa3BUTHs Ipearpu-
Aatus B 1enoM. Hanpumep, 00s13aTeIbHO JOJIKHBI YUUTHIBAThCS ONPE/IENIeHHBIE PYKOBOACTBOM CTpa-
TErMYeCKUe LeNu:

@ yBeueHNE 10U CYIIECTBYIOIIETO PhIHKA;

@ VHHOBALIMOHHOE PAa3BUTHE C BBIXOJOM Ha JIpyrve PhIHKM M OCBOGHHE HOBBIX BHJOB MTPOAYK-
L.

[MocraBneHHble 1IeMM OMPEIENsIoT BHIOOP BapHaHTa pealu3alvyl MOIePKUBAIOIINX OM3-
Hec-MpoLeccoB, K KOTopbiM oTHocuTcst TOUP. He3zaBrcuMo OT BHIOpaHHOM CTPaTEeruy BbIIOJTHEHHUS
TOuUP (coOGcTBeHHAst peMOHTHasI CIyX0a, ayTCOPCHHT, CMEIIIaHHBIE CXEMBI 110 Pa3IMYHBIM BHIAM
000pyIOBaHNs MM PEMOHTOB) YIIpaBJIeHWe BHYTPeHHUMHU Tporieccamu TOuP 10mkHO OBITH TECHO
B3aMMOYBSI3aHO C JTUHAMUYHO M3MEHSIONIMMICS HETsIMU U 33/ayaMy Ou3Heca, WHBECTUIIMOHHON
MOJIMTUKON Pa3BUTHS MPOU3BOACTBA.

ITpu BHINONIHEHNH NEPCIEKTUBHOTO (CPeJHECPOYHOTO, FOJOBOI0) TUIAHUPOBAHUSA HEOOXOIUMO
YUYUTHIBaTh OIOJKETl TEXHUYECKOTO OOCITYKMBAaHMSI MU PEMOHTOB OOOPYIOBAaHMSI, KOTOpbIE MOTYT
COCTaBJISITh 3HAUMTEIIBHYIO JJOJTIO 3aTpaT B ceOECTOMMOCTH MPOAYKIMU U 9aCTO MOTYT OBITh OMpe/ie-
JISIIOIIMMHU TTPU OLIeHKe 3(P(PEKTUBHOCTU MPOU3BOJCTBA ONpeeIeHHbIX BUIOB MPOAYKIIMU U MPEAo-
craByieHus yciyr. Cpoky OCTAaHOBKM OOOPYIOBaHUs U MPOJOJIKUTENBHOCTh MPOBE/IEHN S TJIAHOBBIX
PEMOHTOB BJIMAIOT Ha IJ1aH 3arpy3Kd 000PYA0BaHUS U UCIIOIB30BAHUS MPOU3BOACTBEHHBIX MOIHO-
CTeil, KOTOPBII onpeJesseT BbINOJIHEHUE POU3BOACTBEHHOM MTPOrpaMMBbl ITPEANIPUATHS.

Tax:xe BaxxHO yunThIBaTh IU1aHbl TOMP npu perennn 3a1a4 MJIaHUPOBAaHK A MaTEPUAJIBHO-TEX -
Hyeckoro odecneueHuss (MTO). Dtu nansl Hanbomee 3PPHEeKTUBHO MOTYT OBITh TPUMEHEHBI ITPU
WCIIOJIb30BaHUM Ha MPEATIPUSTHN CUCTEMBI TUTAHOBO-TIpeaynpeanTesibHbIX peMoHToB (I1ITP) 060py-
JOBaHUSI.

B pamkax mporecca ynpasieHHsl IEPCOHAJIOM HEOOXOIMMO YUUTHIBATH TPeOOBaHMS K KBa-
rpuKanuy paObOTHUKOB, YUYACTBYIOIIMX B TEXHUYECKOM OOCITYKMBaHUM 00OPYJOBaHMSI, a €CJIM Ha
NPEIIPHUSITUN CYIIECTBYET COOCTBEHHAsI PEMOHTHAsI CITyk0a, TO ¥ TpeOOBaHMs K paOOTHUKAM, KOTO-
pbl€ YYaCTBYIOT B BBIIIOJIHEHHY PEMOHTHBIX PaOOT, KOTOpbIE, B CBOIO OY€PE/ib, YACTO TPEOYIOT CIelH-
AJTBHBIX Mep O€30I1aCHOCTH, BHICOKOW KBATM(PUKAIINH, JOTIOJTHUTEBHON cepTU(MUKAIIMH 1 TOITYCKOB.

B pamkax oneparuBHOro IiaHupoBanus yrnpasieHre TOUP no3Bosser miaHupoBarh 3amachl
Ha CKJIaJjaX, «HEyMEHbIlIaeMble» OCTaTKM MaTE€pPUaJIOB U 3allaCHBIX YacTel, TPAaHCIOPTHYIO U CKJIa[-
CKYIO JIOTHCTHKY, 4TO oOecriednBaeT decrnepedoiiHyo paboTy 000pyIOBaHMSI IPEIIPHUATHS U YCTOM-
YMBOE BBIIIOJIHEHUE MTPOU3BOICTBEHHOW MPOrpaMMbl M JOTOBOPHBIX 00513aTE/IbCTB.

Ecnm Ha mpeanpusTiy BegeTcss aBTOMAaTH3MPOBAHHOE YITpaBJieHHe paboTaMu, MPOEKTHBIMU
3aJaHUSAMM M OCYILECTBIISIETCS ONepaTHBHAsA OLIEHKA 3arpy3Kd M MCHOJIb30BaHUS TPYIOBBIX pecyp-
COB, KpaiiHe HEeOOXOIMMO BKJIIOUMTB B 3TOT KOHTYP Hapsiabl Ha BIMOIHEHUe padot o TOuP, vacto
SBJISIOLIMECS YACThIO TEXHOJIOTMYECKOTO MJIM MPOEKTHOTO LUKJIA.
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Vpasneaue TOuP no3Bossier 6osiee MoaTHO 1 TOYHO (POPMUPOBATH OTYETHOCTH 10 (PUHAHCO-
BOMY, OyXT'aJITEPCKOMY M HAJIOTOBOMY Y4Y€TY, IIPEAOCTaBIss ee B Oosee JeTaIbHbIX aHATUTHYECKUX
paspesax 1o UCMoJIb3yeMOMY 0OOpPYIOBAaHMIO B IPUBSI3KE K IIEHTPaM OTBETCTBEHHOCTH U TIPOU3BO/I-
CTBEHHBIM TOJIpa3/IeIeHUsIM. DTO MO3BOJISIET YUTH OT «KOTJIOBOTO» METO/Ia yueTa 3aTpar, MOBbIIIAeT
AOCTOBCPHOCTb U HEHHOCTh OTYETHOCTU IJIA IPUHATHA YITPABJICHYCCKUX p@H.IGHHfI.
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I'naBa 2
CoBpemMennble TeHAeHIH B ynpasjeanu TOuP

TexHnveckoe 0OCITy)KMBaHUE U PEMOHT OOOPYIOBaHUS KaK 00JACTh JEATEJIbHOCTH — BEChbMa
CJIOXKHBIA OOBEKT YIPaBJIEHUS, KOTOPBIN TpeOyeT MpUMeHEeHU sl CUCTEMHOM U MTPOIyMaHHON METOI0-
JIOTUU OpraHu3aiy padboT. B cBsA3U ¢ TUM OCTpO BOCTpeOOBAHHOM 3ajaueil 111 MHOTUX COBPEMEH-
HBIX MTPEINPUATHI SBJISAETCA IOCTPOEHUE UHTETPUPOBAHHON, 3(P(EKTUBHOM 1 CaMOPa3BUBAIOLIECHCS
cucreMsl TOuP.

ITox cucremoit TOuP noHnmaeTtcsi COBOKYITHOCTb B3aMMOCBSI3aHHBIX CPEJICTB, IOKYMEHTAIIUN
TEXHUYECKOTO OOCITY)KMBAHUS M PEMOHTA M UCTIOJTHUTENeH, HEOOXOAMMBIX TSI TIO/IIEPKAHKS U BOC-
CTAQHOBJICHUS KauecTBa U3JIeNIUH, BXOIALIMX B 3Ty cucteMy. COBpeMeHHbIe KOHIIEMIIUY TOCTPOSHUS
cucteM TOUP 00beanHSIOT MPUHIUIIBL, O0IIHe OA30BbIE CXEMBbI M YACTHBIE JIOKAJIbHBIE PEIIEHUS IO
OpraHM3allvy 1 UCTIOMHeHuIo mporieccoB TOuP.

Konnermms mocrpoenusi cucrembl TOuP nipencraBisier coOoii 0000IMEHHYI0 MOJIENb Jei-
CTBUM, HEOOXOOUMBIX ISl JOCTUKEHUSI MOCTABJICHHBIX 1IeJIed U pean3aluyl ONIUTUKY TPeIpusi-
THS ITyTeM KOOPIMHAIIMY U PACIIPe/IeieHHsI COOTBETCTBYIONIMX PECYPCOB B YAaCTH OOECIICUeHHUsT BO3-
MOKHOCTH 3(p(PeKTUBHOI FKCIUTyaTalluu akTUBOB. [10 cyiiecTBy — 310 HAOOP MPaBWIT AJIs1 IPUHSATHS
pelleHnit, KOTOPBIMU MTPEANPUSATHE PYKOBOACTBYETCS B CBOEH AESITEIbHOCTH M0 00ecreueHuo pado-
TOCIIOCOOHOCTH 00OPY/IOBaHHUSI.

B Hacrosiiiee BpeMsi CyIecTBYIOT Cleayolre KOHLENIUY AJ1s1 HocTpoenus cucteMsl TOuP:

— KOHIIEMIMsI BCEOOIIero MpOU3BOIACTBEHHOrO oOCykuBaHusi obOopynoBanust (Total
productivity maintenance — TPM);

— KOHILIeTus1 oOecrieueHns HajieskHocTi odopynoBanus (Reliability centered maintenance —
RCM);

— KOHIIEMIVS, HAallpaBJeHHAs: HA HOPMUPOBAHUE U PErJIaMEHTAINIO MOC/Ie0BATEILHOTO MPH-
MEHEHH sl YeThIPEeX KJTI0UEBBIX MPOLeayp (KOHLENIHS 4 KII0YEeBbIX MPOLELYP):

@ TexHUYeCcKoe 00CITyKMBaHVE,

@ 1peynpeuTesTbHBIC PEMOHTHI,

@ KanuTaibHbIE PEMOHTHI,

@ 3aMeHa U3HOICHHOTO 000PYIOBaHUS;

— KOHIIeNYs pa3BuBaoiumxcs cucreM TOuP.

11



[. A. Yynnosa, A. C. KucnoB. «1C:Axanemust ERP. Opranusaiiust peMOHTOB U TEXHUYECKOTO 0OCTyKMBaHUSI 000PY/I0-
BaHUsI»

KoHnenmus Bceoo11ero npou3BocTBEeHHOT0
00cJIy;KBaHusI 000PYI0BaHNS

Konniermust TPM pa3zpadorana B fInonvu B koHie 1960 —auase 1970-x romos. OmHOM U3 riep-
BBIX KOMITAaHWUM, MPUMEHHBIIHX JIAHHYIO KOHIIEHIIMIO ITPU MOCTPOEHUH CHCTeMbI yrpasiieHust TOuP u
TMOJTYYMBIIKX OT TOTO BHITOAY, cTasna Kommanusi Nippondenso — NOCTaBIIMK 1EKTPOOOOPYIOBAHUS
uist kopnopaiuu Toyota.

Konnermuio TPM dhopmupyioT nsith 1esei:

@ 1noBbimaTh 3PGEeKTUBHOCTh pabOTH 00OPYIOBaHMUSI MOCPEICTBOM M3yUeHHsI BCEX BHUJIOB
MOTEPb OT MPOCTOEB;

@ 1001MBaTHCSI ABTOHOMHOCTU OOCITYKMBaHHSI 000PY/I0BaHMSI, BO3JIOKMB OTBETCTBEHHOCTD 32
TIOBCEJHEBHBIN YXOJI 32 HUM Ha MIepCOHaJI, pabOoTAIONMIA Ha HEM;

@ 1ICTI0Tb30BATh U PAIIMOHAIBHO OaJIAHCHPOBATh BCE BUbI OOCTYKMBAHUSI 00OPYIOBAHMUS;

@ pa3BHBaTH KOMIIETEHIIMH MIEPCOHANIA;

@ pa3BHBaTH KOHTPOJIb 32 0OOPYIOBAHUEM Ha PAHHUX CTAJMSIX 3a CUYET MPOAKTUBHOTO 0OCITY-
KMBaHMSI, aHAIM3a COOEB M PEMOHTOIPUTOJHOCTH 00OPYIOBAHMS Ha CTAIMU IPOSKTUPOBAHUS, TTPO-
M3BOJICTBA, MOHTaXa U BBOJIA B SKCILTYaTAIHIO.

B ocnose TPM nexar BoceMb NPUHIIMIIOB!

@® ABTOHOMHOEe oOcay:kuBaHue. Oneparop 00OPYIOBaHUS JOIKEH CAMOCTOSITENIBHO TPO-
BOJMUTH OCMOTP, paOOTHI 10 YUCTKE, a TAKKE HE3HAUUTEIbHbIE Pa0OTHI [0 TEXHUIECKOMY OOCITYKH-
BaHMIO.

@ [lesenanpaBienHoe yiaydimenue. HareneHo Ha mpeoTBpalieHne ceMH BUIOB MOTEPb.

@ ILianoBoe TexHnuYeckoe oociay:kuBanue . ObecrevyeHne MoJIHOM TOTOBHOCTH 000PY/IO-
BaHMsI, a TAKXKe MMPOBEICHUE MEPOIIPUATHI B 00JIACTH TEXHUIECKOTO OOCITYKMBAHUSI.

@ VopasieHue kauecTBOM. Peannzanys ey «HyJIeBbIX 1e(hEeKTOB B KAUECTBE» B U3JEIHIX
1 000pyIOBAHUY.

@ Pannee ynpasieHnue 000pyaoBaHueM . Peansaius 3amycka HOBBIX ITPOIIECCOB.

® Oo6pa3oBanue u 00yyeHne nepconaja . COTpyJHUKH JOIKHBI ObITh O0OyYEHbI B COOTBET-
CTBUM C TPEOOBAHUSIMHU T10 YJIYUIICHUIO KBUTU(DUKAIMY JJIs1 SKCIUTYaTalli U TEXHMUYECKOTO yXOAa
3a 000pY/IOBAHUEM.

@ AngvuHuctpatuBHblii 1 opucubiii TPM. Tlotepn ycTpaHsIOTCS B HENPSIMBIX TTPOM3BO/I-
CTBEHHBIX TIOJIPa3JeICHUSIX.

® Be3onacHocTh Tpyaa, OKpy:Kawmiasi cpeia u 3apaBooxpaHenue . [IpeoOpa3zoBanue
aBapuil Ha TIPSNPUATHU B «HOJIb Ie(hEKTOB».

B konuernuy TPM peus uzet He o rpodiemMe HeMCIIPAaBHOCTH 000PY/I0BaHM S, & O IOHUMAaHUH
0OCITy’)KMBaHHSI CPEJICTB MPOU3BOICTBA KAK MHTETPAIIMH MPOIIECCOB KCIUTyaTallMU M TEXHUYECKOTO
yX071a, a TAK)Ke O paHHEM y4YacTHH PEMOHTHOTO IepcoHalia B pa3paboTke rpadpukoB 0OCIy KUBaHUS
Y TOYHOM y4eTe COCTOSTHUSI 000pPYIOBAHUSI.

BceoOmmit yxon 3a 000py/10BaHHEM BBIKMMAET U3 CTAHKOB MAKCUMYM MTPOM3BOAUTEILHOCTH
MIPY HOPMAJIBHOM PEXUME KCILTyaTalliy M COXPaHEeHUH paboTOCIIOCOOHOCTH HA UTUTENbHBIN CPOK.
WneansHo padoTaroiiee 000pyJoBaHME — TO, KOTOPOE YMHHTCS €Ille 10 TOro, KaK OHO CJIIOMAJIOCh,
SKOHOMMUT BpeMsl, CHIKaeT ceOeCTOMMOCTh M MOTHBUPYET padOyvuX.
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Konnenmus odecneyeHust HaJIe;KHOCTH 000py/10BaHUS

B ocHoBe konuenmu odecrieuenus HaaexkHocTH (RCM) ekUT METO0IOTHS TUIAHUPOBAHUS
00CITy’)KMBaHMs HA OCHOBE MHKEHEPHOTO aHAJIM3a BOZMOXKHBIX OTKa30B 000PY/I0BaHHMS M €T0 SJIeMeH-
TOB, a TaKXke MOCJIeCTBUNA ITUX OTKA30B.

Konniermmst RCM 3aponwiiack B koHile 1970-X rofoB B 001acTé pa3paOOTKU MPOTrPaMMBbI TeX-
HUYECKOTO 00CTyKUBAHUSI aBUAIMH [JIsI HOBOTO MTOKOJIEHHS CAMOJIETOB TI€pe/i BBEJCHUEM B SKCILTY-
araiuio. ONbIT aBUAKOMIIAHUW U MPOU3BOJUTENIC aBUAIMOHHOW TEXHUKHU B (POPMUPOBAHUU TpE-
OOBaHUII K IJTAHOBOMY TEXHHMUECKOMY OOCITYKMBAHHIO IJIsi BHOBb pa3pabaThiBAeMOrO BO3AYITHOTO
CyaHa TIokasaj, uTo Oosee 3¢ dexTruBHbIe mporpaMmMbl TO MoOryT ObITH C(POPMHUPOBAHBI C UCTIONb-
30BaHKMEM JIOTUYECKOTO aHaJn3a BO3MOXHBIX OTKA30B aBHAIMOHHON TEXHUKHU U WX TMOCTICACTBHIA.
C 1980-x ronoB JaHHas1 KOHLEMLMS CTajla IPUMEHATHCA U B APYTUX OTPACsAX MPOMBIIUIEHHOCTH
MIOMKMO aBHUAlIWH.

RCM npennonaraer:

— MOCTPOEHHUE JIOKATN30BAHHBIX MOJEJIel OTKA30B JJIs1 KJIIOYEBBIX KOMIIOHEHTOB 000pPYIOBa-
HUS;

— IpUMEHEHHe Pa3InYHBIX TUTIOB OOCITYKMBaHUS K PA3IMIHBIM YacTAM 0OOPYIOBAHHUS;

— MUHVMM3AIIMIO BIIUSHUS OTKa3a Ha MPOW3BOJICTBEHHBIN MPOLIECC B YCIOBUSX, KOT/Ia HEBO3-
MOYHO TPEJICKa3aTh WK MPEAOTBPATUTh OTKA3;

— IeTaJIbHYyI0 TPOpabOTKY U IUIAHUPOBAHKE BOCCTAHOBJIEHH ST 000PYI0BAaHUS MOCIIE OTKa3a, YTO
TMpeIosaraeT BoIIOJTHEHUE CIIEAYIONINX JISHCTBUIM:

@ oOHapykeHre TPUYMHBI 0TKa3a (YTO MPOU3OIILIO0? KaKKe BO3MOXHBI MOCTESICTBUA?);

@ pearnpoBaHre Ha OTKa3 (MH(GOPMHUPOBAHME 3aMHTEPECOBAHHBIX IMOJIb30BaTesel 000pyI0-
BaHUSI; OTPaHUYCHUE BIIVSTHUSI HETIOJIA/IOK; ITOJTyYeHUE TOTIOTHUTEIIbHBIX JaHHBIX, CBUIETEIILCTBYIO-
KX 00 OCTAHOBKE TIOCJIe OTKa3a);

@ oO6yuenve (popmupoBanre OaHKa JAaHHBIX 00 WHITUICHTAX; IOBTOPHBIN JIETATbHBIA aHATN3
OTKa3a U1 pa3pabOTKU Mep IO ero MpeIoTBPAIIEHUIO B OyIyIIem);

@ aHupoBaHUe (ONTUMU3AIMS M CTPYKTYypHU3aIHsd BCeX BO3ZMOXKHBIX OTKA30B; pa3padOTKa
Mporeyp, HEOOXOAUMBIX K UCTIOJIHEHUIO TIPY BOBHUKHOBEHUH KaKJIOTO U3 OIPEIeJICHHBIX OTKA30B).
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KoHnenuus, HanpapJeHHass HA HOPMHUPOBaHMe
U perjiaMeHTalMI0 MOCJIeJ0BATEeJIHLHOT0
NpUMEeHEeHM YeThIpeX KJIIUYeBbIX MPoIeayp

Konnienmus 4 KTOYEBBIX MPOLIEAYP TPAAUIIMOHHA TSI POCCUICKUX MPEINpPUATHHN, HO B psijie
KOMITOHEHTOB Tiepekinkaercsi ¢ KoHueniusmMu TPM u RCM. [laHHast KOHIIEMIIUsSI OCHOBBIBA€TCSl Ha
MPUHITUIIAX TJIAHOBO-TIPEAYIPEIUTEIFHOIO OOCTYXKUBAaHUS OOOPYIOBaHM S, KOTOPbIE MTPeycMaTpH-
BaIOT BBIBOJ] 0OOPY/IOBAHUS B PEMOHT B COOTBETCTBUH CO CTPYKTYPOM PEMOHTHOT'O ITUKJIA.

PeMoHTHBII IUKJT TTpe/InosiaraeT ornpejieieHHOe YepeoBaHue CeIYyIOMUX BUIOB MPOLEeayp:

@ MexpeMOHTHOE TEXHUYECKOe 0OCTyKUBAaHUE U TTEPUOAMUECKIE OTIepaIiu — MPEeTyCMaTpH-
BaeT o0ecrieueHne UCIPaBHOCTH OOOPYIOBaHMS MTOCPEICTBOM MEPHOJUIECKOro MpoBeieHusT padboT
0 YXOfy, HaJI30py, PeryJIMpoBKe, CMa3Ke, OUKMCTKE, YyCTpaHeHUIO 1eheKTOB, HEMOJaI0K, OepaTuB-
HOW 3aMEeHe CMEHHOT0 000pY/IOBaHUS U T. T1.

@ Tekyuwe (M1aHOBbIE) PEMOHTHI — MpeaycMaTpuBaeT paboThl MO YCTpaHEHMIO Je(heKTOB B
padote 060opyIOBaHMsI, 3aMeHe, BOCCTAHOBJICHUIO y3JIOB, IeTajleid 000pyI0BaHUSA U T. TI.

@ [1aHOBBIC KanUTaTBbHBIE PEMOHTHI — PAOOTHI TI0 TIOJTHOMY (OJIM3KOMY K TIOJTHOMY) BOCCTa-
HOBJICHUIO 0OOPY/IOBAHMSI C 3aMEHOM MJT BOCCTAHOBJIGHUEM €T0 YacTel ¢ YCTAHOBJICHHOM MepUOANY-
HOCThI0. OOBEM M CPOKM MPOBEICHHSI KAlMTAIbHOTO PeMOHTA (POPMHUPYIOTCSI Ha OCHOBE MH(pOpMa-
IIUN O TEXHUIECKOM COCTOSTHUM OOOPYIOBAHUS 10 Pe3yJIbTaTaM MIPOBEICHHBIX TEKYIIIUX PEMOHTOB.

@ 3amMeHa W3HOIIEHHOTO OOOPYIOBAHUS — MPEAyCMATPUBAET 3aKYINKy W YCTAaHOBKY HOBOTO
000pyIOBaHM S, KOT/Ia 3aTPaThl HA PEMOHT COIMTOCTABUMBI C 3aTpaTaMy Ha 3aKYIKY U YCTAHOBKY HOBOTO
00OpYIOBaHMS VJTU MPEBHIIIAOT UX.
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Konnenuusa pazpuBawmuxcs cucrem TOuP

Tpu nepeuunciieHHble BbIIIE KOHLENIMUA NMPUMEHSIOTCS HE OAMH JecATOK JeT. IIpakTuka mx
MIPUMEHEHUs] TOKA3bIBAET, YTO YHUBEPCAJIbHBIX ONTUMAJIbHBIX PELICHUI JIs1 MIOCTPOEHUS] CUCTEM
TOwUP Her. [JaHHble KOHIETIUMK TPUXOAUTCS MOACTPAUBATh MOJ YCIOBUS KOHKPETHOTO MpEaIpusi-
tHs1. Kak rnpaBuiio, HaCTpoiKa OOIIMX perieH i Mo/, KOHKPETHBIE YCTIOBHSI TTPEAIPUSATHS OCYILECTB-
JISIeTCsl He B paMKax OJHOW KOHIIENIIMH, & HA OCHOBE BCEX TPEX C y4eTOM BeChbMa pa3sHOOOPa3HBIX
MPAKTUK UX MPUMEHEHHUS.

Konnermusi paspuBatonuxcst cucteM TOuWP mnpeanonaraer mnocrpoeHue OMOPHOM MOAETU
TOWUP u ee nokaIM3aUM «KaK €CTb», «KaK MOKHO» U «KaK HY’KHO». MoZIeJIb «KaK €CTb» PEryJIspHO
MOZICTPANBAETCS U Pa3BUBAETCSl UCXOMSI U3 COBMELIEHUS NMOTEHIMATIbHBIX BO3MOKHOCTEN MO
«KaK MOXHO», IIeJIEBBIX TPEOOBAHUI U MOJIENN «KaK HY)KHO», a TAK)Ke MPAKTHK MPHUMEHEHHs MOJe-
neii. B ycrnoBHSX HEOrpaHMUYEHHOTO MOTEHIIMAJIBHOTO pa3HooOpasus nposenenus TOuP meHemx-
MEHT MPeJIpUsATUs CO34aeT UHIUBUIYaJIbHOE pellieHue 1o opranuzanuu TOuP, 4yto BHOCUT BKJIaJL
B pa3BUTHE KOHKYPEHTOCTIOCOOHOCTH mpeanpusaTusi. OOLuii MOpsIOK JEUCTBUI 1O CO3IAHUIO pa3-
BuBawouuxcs cucrem TOuP:

— Ilogroroka k nposenenuio TOUP B ruiaHoBoM niepuoze.

— Coop uHpopMaIuM, aHATH3 TIOTEHIIUAIBHBIX BO3MOXHOCTEH COBPEMEHHON METOIOJIOTHU U
Jy4IIUX MPaKTUK noctpoenust cucteM TOuP.

— Onpenenenrne HOPMAaTUBHOTO COCTaBA U COAEPKaHUS IPUHUMAEMBbIX B PACCMOTPEHUE KOM-
noHeHToB cucteMbl TOUP npeanpusaTus.

— ®opMHUpOBaHKE OMUCAHUS «JIyUIEro» MOTEHIIMAIBHO BO3MOXKHOTO Ha0Opa M COCTOSTHHS
KoMITOHeHTOB cucTembl TOUP (uaeanbHast MOJENTb «KaK MOKHO» ).

— dopMupoBaHUE ONUCAHUS KIIIOYEBbIX KOMIIOHEHTOB cucTeMbl TOUP «kak ecTb».

— AHanu3 TEeKyIEero COCTOSIHUS, TIOTEHIIMATbHBIX BO3MOKHOCTEH U IIeJIEBBIX TPEeOOBAHUI K
cucteme TOuUP B ruiaHoBOM niepuoze.

— ®opmupoBaHUe MOJUTUKY NTOCTpoeHUs cucteMbl TOUP «kak HaJ10» B IJIAHOBOM MEPUOJIE:

@ omnuicanre MOJIeT KOMIIOHEHTOB «KaK HaJl0»;

@ onucanve n3MeHeHni KOMIoHeHToB TOMP, HEOOXOMUMBIX /1JIs IEpeBO/ia X B COCTOSIHUE
«KaK Hago»,

@ onucanne TpeOyeMbIX U3MEHEHUH B3aMMOIEHCTBHIS KOMIIOHEHTOB, HEOOXOAMMBIX [UISI UX
COBMECTHOM pabOTBl B COCTOSTHUM «KaK HaJ0».

— Peaymzanus TpeOyemMbIX U3MEHEHUI.

— O6ecnieuenue pyHkiponnpoBanus TOuP B ycloBUsIX pUMEHEHHS MOJETH «KaK Ha/10».

— AHanu3 pe3syibTatoB (pyHKIMOHUpOoBaHUS TOMP B yCIOBUSIX NPUMEHEHUSI MOIEIN «Kak
HaJ0».

— Ilepexon k HOBOMY IIMKJTy ajanTtauyu v pazsutus TOuP.

Cucrema TOuP siBsieTCs BaXKHOM COCTaBJISIONIEN YITPaBJIEHNS KAYECTBOM MTPOAYKIIUH U YCITYT.
Hcnons3oBaHue Ha MpeanpUsATHN YCTApEBILEr0 MOPATbHO M M3HOIIEHHOTO (PU3MUECKH 000pyI0Ba-
HUS1, IOMUMO TOTO YTO TpeOyeT /ISl CBOero 0OCTy:KMBaHUS M PEMOHTA OOJIbIINX 3aTpar, elle U CIy-
JKUAT UCTOYHUKOM HU3KOHM MPOU3BOIUTEILHOCTH MPEIIPUSATHS U BHICOKOM CE0ECTOMMOCTH TIPOU3BO-
JAUMOM TIPOAYKIMHU U YCITYT TIPH X HU3KOM Ka4eCTBe M0 CPABHEHMIO C KOHKYPEHTaMU, 00J1a/1a10IIMU
OoJiee COBEepIIEHHBIM 000PYIOBAaHHEM. Y/IauHO MIOCTpOeHHas Ha npennpusatiu cucrema TOuP nos-
BOJISIET BOBPEMsI ITPOM3BECTH PEMOHT, 3aMEHY yCTapeBIlero 000pyI0BaHUs HOBBIM, OoJiee Mporpec-
CHBHBIM, UYTO, B CBOIO OY€pe/lb, IPUBOJUT K COBEPIIEHCTBOBAHUIO IIPOU3BOACTBEHHBIX TEXHOJIOIUI
Y KaK CJIeJICTBUE MOBBIIIACT KAYECTBO MPOAYKIIUMH U yciuyr. Takum obpazoM, pemienue 3aaad TOuP
HE TOJIbKO 00eCTeurBaeT Jyisl MpeapusATAs HaJMYKe UCTIPABHOTO 0OOPYIOBaHMSI KaK pecypca s
MIPOU3BOJICTBA, HO U BJIMSET Ha pellieHHe 331a4 TOTAIBHOIO YIPaBJIEHUsI KAYECTBOM.
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[pakTrueckn Bce MpeAnpusATHs B Iporecce pa3padoTku cuctembl TOuWP mpopabarsiBaoT
niepexof K 6omnee 3(pheKTUBHBIM METO/IaM YITPaBJIeHUs ITPOIIECCOM TEXHMUECKOTO OOCTYKUBAHUS U
pemonTa. HacyiiiHoi 3agaueil siBisieTcs HOMCK MyTel COBEPIIEHCTBOBAHM S KaK OpraHU3alliy yIpaBs-
neHus, Tak u camoil cucrtembl TOUP. Ha apdextuBHOCTh cuctemsl TOuP HenocpencTBeHHoe Bus-
HHE OKa3bIBaeT (popMa OpraHu3alui TEXHUIECKOro OOCTY)KUBAHUS U PEMOHTA.

CymiecTtByI0T Tpu (hOpMbI Opranu3zaiiuu ynpasienus TOuP: getieHTpanu3zoBaHHasi, EHTPaIH-
30BaHHasl ¥ CMEUIaHHasl.

JeneHTpanu3oBaHHas opMa XapaKTepu3yeTcsl paclpelesieHUeM CUJI U CPEICTB PEMOHTHBIX
CITy’X0 MEX]ly TIPOU3BOJCTBEHHBIMH TIOIPA3AEICHUSAMHE MTPEATIPUSITHSI.

HenrpanmzoBanHass ¢opma MOApa3yMEBAET HAJIMUME CIEHUATM3UPOBAHHOW CTPYKTYpPHl B
COCTaBe MpeNpHATHsI, HA KOTOPYIO BO3/IOXeH Bech 00beM (yHkimin TOuP obopynoBanusi mpo-
M3BOJICTBEHHBIX M BCIIOMOIATE/IbHBIX MOApa3/EieHH, HECYILIEW BCIO MOJHOTY OTBETCTBEHHOCTH 32
obecnieyeHre pabOTOCIOCOOHOCTH 0OOPYIOBAHHMS.

Cwmerannas opranuzaims TOuP ocyiectsisieTcss HA OCHOBE HIMPOKOIo AMana3oHa IpoMe-
KYTOUYHBIX (DOPM, OTJIMYAIOIIMXCS Pa3IMYHON CTeneHblo Aetanu3aiuu. Kaxaas us ¢popm nmeer kak
JOCTOMHCTBA, TaK U HEJOCTATKHU.

JeneHTpanu3oBaHHas (opMa XxapakTepHa OTCYTCTBHMEM CHELMAJIM3UPOBAHHBIX PEMOHTHBIX
CIyx0 Ha mpeAnpuaTur. Bee paboOThl OOBIYHO BBIMOTHSIOT COTPYAHUKH PEMOHTHBIX MAaCTEPCKUX
u Opuran. [Ipu 3Toii hopme B ciydae BBIHYKIEHHOW OCTAaHOBKM OOOpPYIOBAaHUSI PEMOHT MOXKET
HayaTbCsl B IOBOJIBHO KOPOTKHUE CPOKU. [lenienTpann3oBanHas (popma No3BOISET U3MEHUTh OUepe/-
HOCTb ¥ CPOKM PeMOHTa. PEMOHTHBIN MepCcOHa YyBCTBYET OOJIBIIYI0 OTBETCTBEHHOCTh 32 KAUECTBO
PEMOHTA, TIOCKOJIbKY PEMOHTHPYET cBoe oO0opynoBaHue. HegocTtaTku ierieHTpaIn30BaHHON (DOPMBI
— HE BCerja pallioHaJbHOE MCIOIb30BaHKE MEPCOHANA, TPYJHOCTU B €r0 PABHOMEPHOM 3arpys3Ke B
COOTBETCTBUM C KBUTU(DUKAIIMEH, TPYITHOCTU B CHAOKEHUU MHCTPYMEHTOM M B CO3/IaHUU PE3EPBOB
3aracHbIX YacTeu.

[IpermyiecTBa LIEHTPAIU30BaHHON (POPMBI 3aKJIIOYAIOTCS B TOM, YTO Ha PEMOHTHOM IIpejl-
MPUSATHHA MOTYT OBITh CO3/IaHBI MOITHBIE CTIEIIAIN3U POBAHHbIE OpUTraIbl, CHIKAETCsI 00IIast YMCIIeH-
HOCTb PEMOHTHOTO MEPCOHAJIA 32 CYET €ro JyYLIEero UCIOIb30BaHUS B TEUEHHE IoJja, COKpPALIA0TCS
CPOKHU MPOCTOs1 000PYIOBAHUS B peMOHTe Oaroziapst OoJiee COBEPIICHHOW OPraHU3aIllui PEMOHTHBIX
PaboT, MPeJOCTaBIISIOTCS IMPOKKE BO3MOKHOCTH JJ1si OOMEHa OMBITOM PEMOHTA, BHEIPEHUST HOBBIX
METOJIOB, IPUMEHEHH 1 HOBEHIIIero 000OpyIOBaHUS M MTHCTPYMEHTOB.

CwMmeranHast hopMa OTJIMYAETCS TEM, UTO Ha MPEIIPUATHSX, UMEIOINX CPABHUTEILHO HEOOIb-
IIOM IITAaT PEMOHTHOTO TEPCOHAIA, HEJAOCTATOUHBIA ISl BHITIOMHEHHUS KPYIMHBIX 0OBEMOB padoT,
TEKYIIe U BHETIJTAHOBBIE PEMOHTHI IPOBOSAT COOCTBEHHBIMYU CHJIAMHU, a /17151 BBITIOTHEHU ST KAl TaJlb-
HBIX PEMOHTOB U PEKOHCTPYKTUBHBIX PaOOT Ha JJOrOBOPHBIX HavaslaX MPHUBJICKAIOTCS MPEANPUATHS,
BBITIOJTHSIOIINE [IEHTPATM30BaHHbIe peMOHTHI. CMeranHasi (popMa OpraHu3alid peMOHTHBIX padoT,
€CJIM OHA MCKJII0YAEeT MPOCTOM pabOuMX, OKa3bIBaeTCs1 Hanbosee SKOHOMUYHOM.

B nenom poccuiickue crieruaancTbl OTIAI0T IPEANOYTEHNE CMEIIaHHON (popMe yIpaBieHus,
B TO BpeMsl Kak 3apyOexkHasi MPaKTHUKa CBUIETETbCTBYET O BBICOKOM 3((PeKTUBHOCTU HIEHTPAIN30-
BaHHbIX popM yrpasiienuss TOuP, B Tom uunciie nmpeanonaraomx npuBieYeHe BHEIIHUX PECYPCOB
s obecniedeHus v BeinosHeHus: TOuP 00opynoBaHusI IPeANpUsITHSL.

HesaBucumMo oT npuMeHsieMOi KOHIETIIMU TocTpoeHus ciucteMbl TOUP 1 BbIOpaHHOI (hOpMBI
opranuzanuu ynpasieHuss TOuP obbekTamu ynpaBieHUsl SIBJSIOTCS arperatbl, 0OOpyJIOBaHUE U
COCTaBJISIIONINE MX JIEMEHTHI. B mpoliecce ynpaBieHrst HEOOXOAUMO ONEPUPOBATH OONBITUMU 00b-
eMaMH JaHHbIX, YTO HEBO3MOXKHO Oe3 MPUMEHEHUsI aBTOMATU3MPOBAHHON CUCTEMBI.

CoBpeMeHHbIE CUCTEMbl TEXHUUYECKOTO ydyeTa 000pyI0BaHUsl, 0O0OCHOBAHUS U TIAHUPOBAHUS
TOwP, a B 605ee MUPOKOM NOHUMAHUU — CHCTEMBI YIIPaBJIeHUsI OCHOBHBIMU (PU3UYECKUMU (Mate-
PUAJIBHBIMM) aKTUBAMM IIPEAITPUATHSA YacTo HasbiBaloT EAM-cucremamu.
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EAM-cucreMa — NpUKJIAJIHOE MPOrpaMMHOE OOecriedeHue sl yIpaBJIeHUs] OCHOBHBIMU
onnamu npennpustus B pamkax merogosiornd EAM (Enterprise assets management).

Mertoponoruss EAM npeparonaraeT ocylecTBIeHHe CUCTEMAaTUUECKON U CKOOPAMHUPOBAHHOW
AesITeIbHOCTY OpraHU3alliy, HalleJIEeHHOM Ha ONTUMAJIBHOE YIIpaBJIeHUE MaTepUaIbHBIMU aKTUBAMU
Y peXXMMaMH UX pabOThl, PUCKAMH M PACXOAaMHU ISl BBHIIIOJHEHUsI CTPATETMUECKHX TJIAHOB KOMITa-
HUK. OCHOBHOM 11€JbI0 TIPMMEHEHU S IAHHOW METOJIOJIOTHH SIBJISIETCS MOIepKaHue padovelt roToB-
HOCTHU MPOU3BOJICTBEHHBIX AKTHBOB 3a CYET ONTUMHU3ALMHU MPOLIECCOB YIPABICHUS TEXHUYECKUM
00CITy’)KMBaHHEM U PEMOHTAMH, MPABUIbHON OpPraHU3aliy MaTepUaIbHO-TEXHUYECKOro odecrede-
HUS ¥ UCTIONB30BaHUs TPYJOBBIX pecypcoB. EAM no3BosnsieT JoOUThC MAaKCUMAJIbHOTO pe3yJIbTaTa
P MMHUMAJIbHBIX 3aTpaTax, pemas ciaeayoue mpodnemsl npeanpusatus B oonactu TOuP:

@ OTCYTCTBUE «ITPO3PAYHOCTH» JIEATETBHOCTH B 0Onact TOuP;

@ UiTeNbHBIC TPOCTOU OOOPYIOBAHHM S, OCTAHOBKH IPOU3BOJICTBA, ABAPUIHBIE TTOJIOMKHU 000-
PYIAOBaHHUS;

@ HeoOOCHOBAHHOE TIPOBE/ICHHE TOPOTOCTOSIIIIMX PEMOHTOB, Upe3MEPHOE YBEIMUSHUE 3aTpaT
Ha SKCIUIyaTali0 MPOU3BOJACTBEHHBIX aKTHMBOB; 4Ype3MepHble 3amacel TMI] Ha cknage wim,
Ha00OpOT, OTCYTCTBUE CTPAXOBOI'O 3ariaca;

@ CpBIB BHINOJTHEHHSI TPOM3BOICTBEHHBIX TUIAHOB M3-32 HEUCIIPABHOCTH 0OOPYIOBAHNS;

@ cHUXeHME POU3BOAUTEIBHOCTH TPyAa U Hed(p(heKTUBHOE UCTIONh30BaHUE PECYPCOB.

[Tpouieccot ynpasnenusi TOuP mMoxHO paccmaTpuBaTh KakK COCTABJSIONIYI0 YacTh IETTOYKHU
co3fanus J00aBIeHHON IIEHHOCTH BHY TP opranu3aiuu. Hampumep, yuet coctostHust 000pyIoBaHusI
SIBJISIETCS HEOOXOAMMBIM YCJIOBUEM [Tsl TUIAHMPOBAHUSI €0 PEMOHTA M 00CTyKUBaHMsI, a 6e3 Tuia-
HUPOBaHMS HEBO3MOXHO 00ECIeUnTh ero HerpepbiBHOE (PYHKIIMOHUpOBaHue. [1oaToMy mporiecch
TOwWP uepe3 obecrniedeHre pabOTOCIOCOOHOCTH OOOPYIOBAaHUSI BHOCST CBOM BKJIaJ] B BBITIOJIHEHHE
MIPOM3BOJCTBEHHOI MporpamMmsbl npeanpusaTus. IlpaBuibHas opraHu3anust TUX MPOLIECCOB SIBJIS-
eTcsl CyIIECTBEHHBIM (PaKTOPOM B aHAIN3€ U OLieHKe 3(PEKTUBHOCTU TPOU3BOACTBEHHON JEATENb-
HOCTH MPEeIPUATHS.
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I'naBa 3
MeTtoaojiorndeckue 0CHOBBI ynpaJjaeHust TOuP

B 3aBucumocTu o1 cpepbl 1eATENBHOCTH M OTPACIEBON CIELUAIM3ALUH IPeIPUATHE UCTIONb-
3yeT olpeJesIeHHble MaTepUabHble aKTHBbI, B KAUECTBE KOTOPBIX MOT'YT BBICTYIATh 3/laHUsl, COOPY-
KEeHUs1 U OOBEKTH MH(PPACTPYKTYPBI Pa3IMYHOIO Ha3HAYEHHsI, IPOU3BOJICTBEHHOE 00OPYIOBaHUE,
ABUKHMMOE MMYILECTBO U npoyee. Kaxaoe npeanpusarie crapaercs HalTH ONTHMAaJIbHbIE PEeIleHHUs]
IJ1s OpraHU3alUK YIpaBJeHUsl STUMUA aKTUBAMH, YTOObI COKOHOMUTD CPEACTBA, MOBBICUTH 3(hpek-
TUBHOCTb M JIOXOJl, BBIBECTM KOMIIAaHMIO Ha HOBBII ypoBeHb. [lpHcTynas K opraHuzanuu JioOoi
IesATEeNbHOCTH, OCOOCHHO TaKoi CIOXHOW, kak TOuP, koTopasi oOecnieurBaeT JOCTHKEHHE Lienen
Ou3Heca M CBs3aHa CO 3HAYUTEIbHBIMU 3aTPAaTaMK MaTePUAIbHBIX U TPYIOBBIX PECYPCOB, HYKHO yUM-
THIBaTh, YTO BHIOOD MPABMIILHOM CTPATErUH YIPaBJIEHHS STON AEATEIbHOCTHIO B 3HAYUTEILHON Mepe
BJIMSIET Ha pe3yJibTaThl OM3HECA B LIEJIOM.

B ynpasnenun TOuP MoryT ncnosns3oBarbCs CIEAYIOLIME CTPATETUN:

1. PermamenTupoBanHas. CylIHOCTb CTpaTeEruy periaMEHTUPOBAHHOIO PEMOHTA 3aKJII0va-
eTCcsl B TOM, YTO PEMOHT BBIIOJIHAETCS C MEPUOANYHOCTBIO U B 00bEME, KOTOpPBIE YCTAaHOBJIEHBI B
IKCIUTyaTalMOHHOM JOKYMEHTALMM, HE3aBUCUMO OT TEXHMUYECKOTO COCTOSIHUSI COCTaBHBIX YacTeil
000pyJOBaHMsI B MOMEHT Hauyaia peMoHTa. CTparervsi mpuMmeHsieTcs sl 0OecTieueHus peMOHTa
000pyIOBaHMsI, IKCTUTyaTalisl KOTOPOTO CBSI3aHA C MOBBIIIEHHOH OMACHOCTBIO [1s1 OOCITYKMBAIOIIETO
MepCcoHaJIA.

2. ITo TexHnueckoMy cOCTOSIHNIO . CyITHOCTb CTPAaTErny pEMOHTA 110 TEXHUYECKOMY COCTO-
SIHUIO 3aKJII0YAETCS B TOM, YTO KOHTPOJIb TEXHUUECKOTO COCTOSIHUS BBITIOJIHSAETCS C HIEPUOAUYHOCTBIO
U B 00beMe, KOTOPbIE YCTAaHOBJIEHbl B HOPMAaTHBHO-TEXHUYECKOH JOKYMEHTAllMH, & MOMEHT Hadasia
peMOHTa ¥ 00BbEM BOCCTAHOBJICHHS ONPEESIOTCS TEXHMUECKMM COCTOSIHUEM COCTaBHBIX YacTed
obopynoBanusi. [To pemeHno pykoBOACTBA MPEIIPHUSITHS YaCTh 000PYIOBaHMUS MOKET OBITh IepeBe-
JIeHa Ha PEMOHT T10 TEXHMUECKOMY COCTOSIHUIO. [lepedeHs Takoro 00opyioBaHMsI OOBIYHO COCTaBIISI-
ercs pykoBoauteseM nogpasneiennss TOuP, cortacoBbiBaeTCS I71aBHBIM MEXAaHUKOM ITPEATIPUATHUSA
Y YTBEPXKJAETCs ITIaBHBIM MHKEHEPOM.

3. CmemanHasn. CyHOCTb CMEIIAHHOM CTPAaTEry PEMOHTA 3aKJII0YaeTCs B TOM, YTO PEMOHT
BBITIOJIHACTCS] C MEPUOAMYHOCTBIO, YCTAHOBJIEHHOW B HOPMAaTMBHO-TEXHUYECKOH TOKyMEHTalluH, a
00BeM orepalyii BOCCTAHOBIIEHUS (hOPMUPYETCSI HA OCHOBE TPeOOBAHHUM SKCILTyaTAlIMOHHOM JIOKY-
MEHTALIMK C yYETOM TEXHUYECKOI'0 COCTOSIHMS OCHOBHBIX yacTeil o0opynoBanus. Ha ocHoBaHuM 3101
cTpaTrerny 0OecrevYrBaeTCss PEMOHT BCETrO OCTAILHOIO OCHOBHOTO M HEOCHOBHOTO OOOPYHOBaHHMS
NPEAPUATHS.

4.11o morpe6HOCcTH. CyIIHOCTB CTPATErMK PEMOHTA 10 IOTPEOHOCTH 3aKJTI0YAETCS B TOM, UTO
PEMOHT 000PYI0BaHUSI IPOU3BOJUTCS TOJIBKO B CITy4yae OTKAa3a WM MOBPEKIEHUS COCTABHBIX YacTeil
000pyaoBaHMs. DTa CTpATErusi YaCTUYHO pean3yeTcs B (popMe BHETUIAHOBBIX PEMOHTOB ITOCIIE OTKA-
30B.

dakTUecKr peMOHT OOJIbIIel YacTH 0OOpYIOBaHMsI HEM30eXKHO OCHOBAaH Ha COYETAaHWH (B
Pa3JIMYHBIX MPONOPLKSAX) PEIIAMEHTUPOBAHHOI'O PEMOHTA M PEMOHTA 10 TEXHUUYECKOMY COCTOSTHUIO.
TexHmueckoe COCTOsTHHE ONpeessieTcs o HapaboTKe 00OPYJOBaHMs, KOTOPasi MOKET ObITh BHIPa-
’KeHa B MalllMHO-Yacax, KWJIOMeTpax rpooera, KyOoMeTpax BbIHYTOI MOPO/BI U TIP.

I'OCTt41 — ocHOBa nearensHOCTH IO TOWMP.

B Hawen crpane pedresnpHOCTb, cBsizaHHass ¢ TOwP, perymupyerca I'OCT 18322-2016
«CucremMa TeXHMUECKOTO 0OCITyKMBaHUS U PEMOHTA TeXHUKH. TepMmuHbl U onpenenenus», [OCT
P 53392-2017 «MHTerpupoBaHHas JOTUCTUYECKAS MOJAEPAKKa», @ TAKKe APYTMMUA HOPMAaTUBHBIMU
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nokymentamu (I'OCT, CHull, TpeboBanust PoctexHanzopa), cocTaB KOTOPBIX OMpenesseTcs Clielu-
(bMKOI KOHKPETHOTO MPEANPUATHS.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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