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B ocHOBe J11000r0 YCIIEITHOTO TIPEAPUSITUS JIEXKUT TPABUIIBHO COCTABICHHBIN U
MPOCUMTAHHBINA Ou3Hec-TuIaH. OT TOro, HACKOJIBLKO T'PAMOTHO BbI €r0 MOJATrOTOBUTE,
MOET 3aBUCETh Cyb0a KPYIHBIX UHBECTUIIMI WX KOHTpakTa.KHura, kotopyio
BbI JIEPJKUTE B PYKaXx, MOCIYKHUT JIIOOOMY TIPEANPUHUMATENI0 He3aMEHUMBbIM
nocoOueM, KOTOpoe MOAJIEPKUT €r0 CBOMMU PEKOMEHIALMSMYU U YKa3aHUSAMU Ha
BCEX CTaJIMsIX CO3/IaHUs U pa3BUTHsI CBOero Ou3Heca. 13 Hee Bbl y3HaeTe 0 caMbIX
COBpPEMEHHBIX crioco0ax pa3padoTku, opOpMIIEHHS U MTpe3eHTaluy OU3HeC-TUIaHa,
METO/aX pacyeTa OCHOBHBIX €r0 MoKa3aTesiell U O MHOTOM JIPYTOM.
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Henuc Adekcanaposu4 llleBuyk
bu3Hec-IUIaHMPOBAHUE: KAK
COCTAaBUTh OM3HeC-ILJIaH
(oJy1s1 KpeauTa, MHBECTOPOB U APYIUX IeJen)

bu3Hec-IJIaH: MOJAroTOBKA, COCTaB, CTPYKTYpPa U 00beM

B npouecce ero uzydenus paszaena Brl y3Haete:
— JUI Yero HykeH OM3HEeC-IUIaH;

— Kak opopMuUTh OM3HEC-ILIaH;

— U3 KaKMX pa3/iesIoB COCTOUT OU3HEC-TUIaH.

1.1. 3nayenue u 3agaun ON3HeC-IIaHA

ITpex e, yeM HavaTh JIOOOE HOBOE €0, Bbl TOMKHBI TPOLYMAaTh CBOIO CTPATErnio, COU3Me-
PUTh SHTY3MA3M C UMeIuMKcs y Bac pecypcamu 1 BO3MOKHBIMU YTPO3aMH CO CTOPOHBI «BHEIITHETO
MHpa», YTO MO3BOJIUT U30ekaTh B OyayIieM MHOTUX ommoOoK. B atom Bam nomosker 6u3nec-mian. Ho
TOJIBKO KOTJa OM3HEC-TUIaH CTaHeT HeoTheMJIeMOH JacTbio Bac, a, 3HauuT, OyaeT cocrapiieH ¢ 60J1b-
110/ OTBETCTBEHHOCTBIO, OH NPUHECET MAKCUMAJIbHYIO M0JIb3y CBOEMY Biiajiesblly. M Tonpko Toraa
BrI cMoskeTe NpuBeyb kelaeMoro MHBECTOpa, a BMECTe C HUM U TpeOyeMble (PMHAHCOBBIE BIOKEHHU S
(IHeBuyk I.A. Kak coctaBuTh OM3HEC-TIJIaH: IEPBBIH 1Iar K cBoeMy OusHecy. — M.: ACT: Acrpeib,
2008).

Bbl MOXeTe JOCTUTHYTh CYIIECTBEHHBIX NMPEUMYIIECTB, €CJIM HaYHeTe ¢ OM3HEec-TUIaHa s
BHYTPEHHEro HCIojb30BaHusA. B mporecce ero paspadorku Bl Oygere paccmarpuBaTh MHOTME
BOIPOCHI, KOTOpbIE, BO3MOKHO, HUKOTJa He Oy/1yT 3alKcaHbl B OM3HEC-TUIaHe, IPeIHa3HAUE€HHOM IS
BHEILIHETO IT0JIb30BAHUA, U, ITPEXKIE BCETO, 1U1s1 UHBECTOPOB. OJHAKO MHBECTOPHI HABEPHSKA 3aa1yT
MO/I00HBIE BOIIPOCHI, YTOOBI «IIOYYBCTBOBATh» CEPhE3HOCTb MPOPAOOTKHU. Te, KTO He MOATOTOBJIEH K
3THM BOIIPOCAM, OKaXXyTCsl B HEBBITOJHOM MosI0keHnu. Harpumep, MOKeT BBISICHUTBCS, YTO HE ObLT
popadoTaH BOIIPOC O TOM, ACHCTBUTEHHO JI HYKEH MHBECTOP WJIH JIy4llle CKOHLIEHTPHPOBAThCS HA
yBEJIMUEHUH NTpor3BoauTeIbHOCTH (cM. ogpodHee [lleBuyk [I.A. Opranuzanys u pHUHAHCHPOBAHHE
MHBECTUIMIL: YueOHoe nocodue. — PoctoB-Ha-nony: ®enuke, 2006).

Korpna, B koHeuHOM cuete, Bbl moiimeTe, 4To MOT/IM Obl BBUKHTH H ITPEYCIIETh U O3 TOT0, YTOObI
OTJaBaTh YacTh JOXOJOB MHBECTOPY, Bl Oyziete 4yBCcTBOBATH ce0s1 OOMaHyTHIM U SKCILTYaTHPYEMBIM,
a MHBECTOP, B CBOIO OYepe/ib, He OyJeT MOHUMATh CYITHOCTA BO3HHKILEH TPOOIEMBI.

Crparerust ¥ Bce BapyaHThl Pa3BUTHS JOKHBI OBITh IPOPAOOTaHbl 3apaHee, NMpY HAMCAHUH
BHYTPEHHEro OM3Hec-TIaHa. A ecliv TpHBJieueHre (DMHAHCOBBIX CPEICTB OKAKETCS OIPaB/IaHHbIM,
TOrJJa ¥ UHBECTOP, U (pripMa OyIyT UMETh TBEPAYI0 OCHOBY /IS c/ienKu. Takum oOpa3om, cocrasJie-
HHE B TIEPBYIO 0OYepe/ib BHYTPEHHE OPUEHTHPOBAHHOTO OM3HEC-TIJIaHa — B MHTEpecax 0OeUX CTOPOH
(IHeBuyk [I.A. busnec-muianupoBanue: YuebHoe rnocodue — Poctos-na-nony: ®enukc, 20006).

HenpocrutensHas ommoOka B On3Hece — oOMaH camoro cedst. busHec-1iaH, coCTaBIeHHBIH
TOJIBKO 151 BHEILIHETO T0JIb30BaHus1, YacTO MPUYKPAIIMBAaET peajbHOCTh. Bepa B cOOCTBEHHYIO ITPO-
raraHjly MOXeT OKa3aThCsl pa3pyLIAOLIMM (DaKTOPOM.

Wrtak, Ha3HaueHue OM3HeC-TIJIaHa COCTOUT B TOM, UTO OH IIOMOTaeT MPEAINPUHUMATESIM pelaTh
cleylolIue 3aJaun:
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1. busHec-TuIaH A7 IpeapUATAST PAaBHOCWIEH depTeskaM ajisi crpoutesisi. OH TOKa3bIBaeT,
KaKMMH METOJAMH U C TIOMOIIIBIO KaKKX cpesicTB Bbl cobupaetech poctrub Bammx neneid. OH sBis-
ercst Barmmm momaroBbiM JHEBHUKOM B OPraHU3allii HOBOTO Jielia.

2. BusHec-IIaH MOKa3bIBaeT, YTO Bbl HajeIeHbl OMpeIeieHHONH MHUIIMATUBOM, JIOCTAaTOYHO
JAUCIUATUIMHUPOBAHBI, YTOOBI MCHOJIb30BaTh CBOIO HEPTUIO YIS ONPEIENICHHOTO MPOEKTa, U UTO B
MOHUMAeTe, KaK JOCTUYb TIOCTABJIEHHOM Mepe]] COOON KOHEYHOM 11eJTr, 00XOJIsI VUTH peliasi BCe BCTpe-
Yalolecss Ha CBOEM IyTH MPOOJIeMbl M TPyIHOCTU. VIMEHHO OM3HEC-TUIaH MO3BOJUT MPETBOPUTH
Bamm meuTsl B peasibHOCTb.

3. O3HakombTe Bammx mapTHepoB WM yKe UMEIOIIUXCS] COTPYAHUKOB ¢ HEKOTOPHIMU pasje-
JamMu OM3HEeC-TUIaHa. DTO MOMOXET UM YBUZIETh B Bac He MpocTo HauaJIbHUKA, & CBOETO KOJUIETY.

4. C momoripio Ou3Hec-1U1aHa Bl cMOKeTe Moy YnTh kKeJlaeMble BIOKEHHU I KaliTasla OT MOTEeH-
[IMaJIbHBIX HTHBECTOPOB. Beb MeHHO Ha ocHOBe Bartiero 6u3Hec-1u1aHa oHu Oy/1yT IPUHUMATH pellie-
HUS 0 (pMHaHCKMpoBaHuM Barero 6usHeca.

5. VI3yunTh €MKOCTh U MEPCIIEKTUBHOCT Pa3BUTHSI OY/IyIIIEro phIHKA COBITA.

6. O1leHUTD 3aTpaThl JIsl IPOM3BOCTBA HY)KHOW PBIHKY MPOLYKIIMH, COU3BMEPHUTH UX C [IEHAMH,
M0 KOTOPHIM MOXHO OyeT MpOjaBaTh CBOU TOBAPHI, UTOOBI OMPEAETUTh MOTEHIIMAIBHYIO TPHOBLTH-
HOCTb JIeJia.

7. OOHapyKUTh BCEBO3MOKHbIE «ITOBOHBIE» KAMHHU, TIOACTEPETAIOIINE HOBOE JIEJIO B IIEPBHIE
TOJIbl €T0 pPean3alvy.

8. OrpenenuThb Te MoKa3aTesu, o KOTOPHIM MOKHO OyAET Pery/IsipHO KOHTPOJIMPOBATh COCTO-
SIHUE JIeTT.

Ecnu 6usHec-1tuiaH xoporto mpopadotaH, K Bam Bo3pacter goBepue M yBaXeHUE HE TOJBKO
CO CTOPOHBI KOJUIET, HO M CO CTOPOHBI BHIIIEYOMSIHYThIX ccyaonareseit ([enuc [lleuyk). Barm 6us3-
Hec-TUIaH OyJeT MepBOHAYaIbHBIM CPEACTBOM ISl «IIPOJAKM» MU O BallleM MPEANPUATAN U KpaT-
KUM HM3JIOKEHHEM OCHOBHBIX CBEJICHMII 0 Baiiem npeanpusTiy npy MpuBJIeYeHUN HHBECTOPOB /IS
yuacTusi CoBMecTHO ¢ Bamu B opranmsaiuu Baiiero HoBoro 6usHeca, CBI3aHHOTO C PUCKOM.

Heo6xonmumo 0co60 0TMETHTh, YTO OM3HEC-TIJTIaH OOBIYHO MUINETCS Ha IEPCTIEKTUBY, U COCTAB-
JISITh €ro Clie/lyeT MpUMEpPHO Ha 3 rojia BHepe[, Py 3TOM ISl IEPBOTO rofja OCHOBHBIE TTOKA3aTe I
CIIelyeT pacCMaTpUBaTh B MECSTYHON pa3OMBKe, AJIs BTOPOTO — MOKBAPTAIBHO U, JIMIIb HAUYUHAS C 3-
IO roa, CJeAyeT OrpaHUYMThHCS TONOBBIMH MOKA3aTEISIMU.

K coxanenuio, Takoe MjIaHMPOBaHUE B YCJIOBUSIX COBPEMEHHOW POCCUICKOI SKOHOMUKHU MOKa
HE TIPEICTaBISETCS BOZMOXKHBIM, TIOCKOJIbKY SKOHOMUYECKAsl CUTYyaIlsi O4eHb OBICTPO MEHSIETCS U
TUIAHUPOBAHME Ha MPOMEKYTOYHOM BpeMeHu Oojiee roa Oyaer 3aBegoMo ommOouHbIM. [TosTomy
MHOTHM€ MPeAIPUHIMATENN OrPAHMYMBAIOTCS HATIMCAHUEM TUIaHa Ha TO[I.

Wrak, Bam 6usHec-11aH JOKeH ObITh Mpe/ICTaBieH B (hopme, TIO3BOJISIONIEH 3aMHTePECOBAH-
HOMY JIMITY TIOYYUTh YETKOE MPEACTABICHNE O CYIIECTBE JeJla U CTENEeHU ero yJacTusi B Hem. bus-
Hec-TUIaH JIOJKeH ObITh HAIMCAaH MPOCTO U SICHO, UMETh YETKYIO CTPYKTYpy. I1pu aTOM 00BeM 1 cTe-
TIeHb IETAIM3AIMN PA3/IeJIOB OIPEASISIOTCS Crieln(UKOM 1 00JIacThIo AesiTebHOCTH Bateid pupmbl.
Jlio6as mpenaraemast popma qaet i ooiee rpeacrapieHue. Jlodoi On3Hec umeeT CBoM 0COOeH-
HOCTH, CJIE/IOBATEIbHO, HE MOXET CYIIECTBOBATh HEKOETO «CTAHIAPTHOT0», YHUBEPCAJIBHOTO TIJIaHa,
MPUEMJIEMOTO BO BCEX CITyYasiX.

CylecTByeT OfMH UCTILITAHHBIN MPUHIINT cocTaByieHus Jodoro 6usHec-iaHa: OH BCETJTA
JOJIKEH BbITh KPATKHUM.

PaCCMOTpI/IM HoCJea0BaTECJAbHOCTD ITOJATOTOBKH B COCTABJICHUA OH3HecC-ILUIaHAa

PaccmoTprm ocHOBHBIE NTpaBuiia 0(hOpMIIEHHS U CTPYKTYpy Batuero Oymyiero 6usHec-1iaHa.
Cocras, cTpyKTypa U 00beM OM3HEC-TIaHa OMpeesseTcs: CrieluMUKon AesaTeTbHOCTH, pa3MepoM
HPEeIIPUATHUSA U LIEJIbIO COCTaBJIeHUsI OM3Hec-11aHa. [109ToMy ueM KpyInHee npearnpusiTie, TeM CI0XK-
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Hee, MojTHee U 0OOCHOBaHHee OyjieT pa3padotka Bamero 6usHec-1uiana. busHec-Tu1aH HeOOJBIIIOTO
MPEANPUSATUS 3HAYUTEIBHO TPOIIE TI0 COCTaBY, CTPYKType U 00bEMY, YeM OU3HEC-TUIaH KPYITHOTO
MIPOU3BOJICTBA.

1.3.1. O6a0kKa (TUTYJIbHBIN JHCT)

Hapognast MyapocTh I71acUT: TIO OIEKKE BCTPEYAIOT, a MPOBOXKAIOT 10 yMy. [Toatomy ecnn Bt
XOTHUTE Cpa3y PacHoOKUTh K ceOe MpeAronaraéMplX HHBECTOPOB, TO HAYHUTE C OOIOKKH.

Byner nyude, ecm oOnokka cienaHa Ha (upmMeHHOW Oymare, ¢ SMOIEMON M JIOTOTHUTIOM
Bareit pupmbl. 1o puaact Bamremy Ou3Hec-1JI1aHy ONpeeNIeHHYIO COTUIHOCTb.

B T0 %€ BpeMmsi caenaiite 0OI0KKY Kak MOKHO Ipoire. Ykaxute ceds, T. e. Baie npennpusitue,
OpraHu3aIMIO WK Toro, KoMy Bl agpecyere Barie npenioxkenne, qaty npeacTaBieHus miaHa.

1. Mupopmanms o Baem npeanpusitum:

— Ha3BaHUE MPEIIPUSTHUS,

— IOPUVYECKUT apec MpeArpUsaThS;

— HOMepa TesiehOHOB U TesiehakCcoB (€CIM TAKOBbIE UMEIOTCS);

— e-mail;

— ®.1.0. nuia, ¢ KOTOPSIM MOKHO KOHTAaKTHPOBATh 110 JAHHOMY BOIIPOCY.

2. JlenoBast 4acTh: OMUCAHKE TIeJIel, TOTEHIIMAIBHBIX BO3MOKHOCTEN U MEPCIIEKTHB.

3. Pazmep HEOOXOAMMBIX MHBECTUIMIA — TEKYIIHE U OXKUaeMble TOTPEOHOCTH.

4. Ecnv BO3MOXHO, yKaxkuTe Bammx nopyuuresnen.

1.3.2. Ocbopmiaenne

[Tpu opopmiieHrH He 3aroNMHANTE CTPAHUIIBI OOJIBIIMMU 00beMaMU TEKCTa, TaOJHIL U rpadu-
KM, MHa4e 9TO OTTOJIKHET Bartiero unraresns (Harmpumep, MOTEHIMAIBHOrO MHBecTOpa). [loatomy pac-
revaThiBaiiTe OU3HEC-TIJIAH TOJIBKO C OJIHOM CTOPOHBI JIUCTa MO0 Yepes 1,5 uaTepBa, MO0 HEOOb-
My ab3anamu yepe3 1 MHTepBa, mporyckas Mex 1y HUMu 1,5—2 uHTepBaa.

OcHoBHOI TeKcT ayutiie caenars 12—14 pasmepa mpudra Times New Roman wiu Arial. 3aro-
JIOBKY BBIICNWTE WIM MOXYEepKHHTE. PacrievarsiBaiite OM3HEC-TUIAaH HA CTPYWHOM WM JIa3epHOM
npuHTEpe (MaTpUYHBIE TIPUHTEPHI HEMOMYJISIPHBI YK€ HECKOJIBKO JIET) — 9TO MpHuaacT Baremy Ous-
Hec-TUIaHy 6oJiee COUIHBINA U pecrieKTabeTbHbIN BU]I.

Jlyuie opopmuth OM3HEC-TUIaH MO0 B TBEPABIA MEperuieT, MO0 B CIENUaIbHYIO MaIkKy ¢
NPy KUHKAMU U TTPO3PAYHON OOJIOKKOM.

B conepxannu 6u3Hec-11aHa HEOOXOAUMO TIEPEUUCITUTh BCE IMyHKTH Barero 6u3Hec-1iaHa ¢
YKa3aHUEM CTPAHULL 10 TEKCTY.

1.3.3. Coaep:xanue (CTpyKTypa) OM3HEC-TJIaHA

UYro ke JOoIKHO BXOAUTH B cofiepkanue Barero Ousnec-miana? He cyiecTByeT skecTKo persia-
MEHTUPOBAHHOU (DOPMBI U CTPYKTYPbI Ou3Hec-11aHa. OOBIMHO B HEM MPeyCMaTPUBAIOTCS pa3zie-Jibl,
B KOTOPBIX PacKpPBIBAIOTCS OCHOBHAS Ujies U 1e/IM OM3Heca, XapaKTepusyercs creluduka MpoayKTa
NpeanpuATrA, 1a€TCAd OLCHKA PbIHKA U YCTAHABJIMBACTCA CTpAaTCrus NoBEACHUA Ha OIMPCACTICHHBIX
PBHIHOUYHBIX CErMEHTaX, OIpeIesieTCsl OpraHU3allMOHHAsI U MPOU3BOJCTBEHHAsI CTPYKTYpa, (POPMHU-
pyercst (pMHAHCOBBIN ACHEKT Aeja, BKJII0Yas CTpaTeruio (PMHAHCUPOBAHUS U MPEJIOKEHHU s 110 UHBE-
CTULUAM, OIMUCBIBAIOTCA NEPCIICKTHUBLI POCTa IPEAIIPUATHA.

Kpatko nepedncinm u packpoeM OCHOBHBIE ITyHKTHI OM3HeC-TUIaHa:

1. [le1oBoe pe3ome
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[Nocne TuTyabHOTO JIMCTA U copep)aHus Barero OusHec-miaHa cieayer pesiome. [Ipu Hamu-
CaHUM €My Clle[lyeT YAeIUTh 0co00e BHUMaHUe. DTOT pa3fes MOKET ObITh HAIMCAH TOJIBKO MOCTe
3aBepleHrs] paboThl HaJl caMUM OM3HEC-TUIAHOM, HO TIPH 9TOM OOBIYHO MOMEIIAeTCs] B Havase —
MEX/1y BTOPOU U MATOW CTpaHUIIaMU OM3HEC-TIIaHa.

Pestome — 310 yacTh OM3HEC-TUIaHA, C KOTOPOU 3HAKOMSITCS B TIEPBYIO 0Yepe/Ib M KOTOpasi B OIl-
peaeseHHOM CMBICIIE TIPE/ICTaBIIsIET COO0M «BU3UTHYIO KapTouKy» Barero nena. 1o cytu, 310 eaun-
CTBEHHAs 4acTh OM3HEC-TUIaHa, KOTOpylo Baim nuHBeCTOphl OyayT YuTaTh HAMOOJIee BHUMATEIBHO.
[Tosromy Bam crienyer yOemuThbesi, 4To pe3ioMe MOKHO MPOUYECTh 32 HECKOJIbKO MUHYT.

B pe3siome Bbl 1OMKHBI B HECKOJIBKUX MYHKTaX PacKpbITh OM3HEC-TIJIaH B CKATOU (popme, IpH
3TOM 00513aTeJIbHO OTMETHB:

— OcHOBHBIE 32/1a41 OM3HEC-TUIAHA;

— IIpuBnekarenbHOCTh Balllero OusHeca;

— Bamm nepcniekTuBHbIE OIIeHKH OyayImyX npuobUIeit 1 00beMOB MPOIaK;

— IIponenyps! Bo3BpaTta 3aiiMOB M KPEIUTOB MHBECTOPAM;

— Pa3mep Tpebyemoro kanurana.

Takoe pe3iome MPOM3BOIAMT OMpeeieHHbI 0030p Bcero OM3Hec-1IaHa B OBICTPO YUTAEMOM
Bujie. Hukorna He npeHeOperaite STMM pas3zielioM — IMEHHO OH MOKa3bIBaeT MOTEHIIMAIbHBIM UHBE-
cropaMm, MoxeTe Jii Bbl 4eTko cocpenoTounTthes Ha Bammmx nensix v 3asBUTh JOCTOMHO O TOM, KTO
Bbl1, uto Bel xoTHTE M Kyga Bel ctpemurecs.

2. AHaJIu3 pbIHKA

Bo-niepBbixX, JaHHBIA pa3jen noarorasauBaet Baiero unraresns (MHBECTOpa) K JTy4lleMy [IOHU-
MaHUI0 Toro, uto Bel eMy npensaraere, T. €. Kak Baiie mpennpusitie BIMCHIBAaeTCs B OOIIYI0 Kap-
THHY, KaKHe CYIIECTBYIOT TIEPCIIEKTUBBI B TOM OTPACH JESATEIbHOCTH, K KOTOPO OTHOCUTCs Bar
ouzHec. Pazzen 06s13aTeNIbHO OMKEH BKITIOUATh CIIEIYIONTHEe MTyHKTHI:

— BosmoxHOCTH pocTa Gu3Heca;

— HazBaHusi HOBBIX IPOAYKTOB, Pa3pabOTOK U YCIIYT;

— DKOHOMHYECKHE TEH/ICHIIUH B OTPACIIH;

— IlepcriekTuBbI U TEHAEHUMM B cpepe Bareli nesaresbHOCTH.

Bo-BTOpBIX, BBI 10JKHBI OMUCaTh:

— OCHOBHBIX MOTpeOuTesnei Bareit mponykiuwy,

— OCHOBHBIE PBIHKH cObITa (B T. 4. Baim cerMeHTHl phIHKa, X pa3Mep M MECTOPACTIOIOKEHHE,
MEPCIeKTUBBI Ha OyayIlee),

— (pakTOpBI, BIMSIONINE HA BaIlly JESITEILHOCTD (HAIpUMep, CE30HHOCTh, YPOBEHb JKM3HU Hace-
JICHUA U T1p.),

— OCHOBHBIE TEH/ICHIIUU U TIPOTHO3MpPYEMble U3MEHEHH s Ha Balmx OCHOBHBIX pbIHKaxX COBITA;

— pe3yJIbTaThl aHATN3A PHIHKA;

— Banry ppIHOYHYIO CTpaTervio pa3BUTHUs IPEIIPUSTHS.

3. Onucanue npeanpusiTusi, MPOEKTHPYEeMOil MPOJAYKIUH WJIH NPeS0CTaBJsIeMbIX
ycCJIyr

B aToM pazpnene Bbl 0MKHBI TOIPOOHO ONKCATh:

— Barry npoayKIuio 1 KOMILIEKC YCIyT;

— CriocoGHOCTH YIOBIETBOPSATH PHIHOUHBIE TOTPEOHOCTH;

— JlocronHcTBa 1 HegocTaTky Bamen npogykumu (yciyr);

— YHUKaJbHbIe IPEMMYIIECTBA N0 CPABHEHUIO C MPOAYKIIMEN WIIH YCIIyraMi KOHKYPEHTOB;

— Ku3HeHHbI TUKIT TpoayKTa (YCIyr);

— ToproBble cekpeThl, MaTeHThl, ABTOPCKHUE MPaBa;

— WccnenoBarenbckue U KOHCTPYKTOPCKHME PadOTHI (€C/M OHM BEyTCSl WM TUIAHUPYIOTCS B
Oymymem);

— Bame npennpusiTie, ero opraHu3aMOHHO-TIPABOBYIO (hOpMY;
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— OcHoBHbIE 11 000OPOTHBIE CpeICTBA Bartero mpeanpusTus;

— O6m1y10 NOTPeOHOCTH B KaIUTAaJIe.

4. IIpoaBuKeHNe TOBapa HA PHIHOK (MAPKETHHT), B T. 4.:

— Crparerust mpoIBUKEHUSI TOBAPOB HA PHIHOK (MapKETHHIOBAsI CTpATerusl);

— BuisiBieHue ycnoBuii cHaOKeHUsI U POM3BOJICTBA TIPOAYKIIHH;

— Bamm kananiel cObITa MPOIYKIINY;

— Opranun3zanus cObITa MPOLYKIIUH;

— PexylamHasi MOMMTHKA MPOYKIIMU WA YCITYT;

— llenooOpa3oBaHue Ha MPOAYKTHI (YCIIYTH).

5. IIpou3BoaCTBO

B nanHOM pazfene mpaercst onucaHue CleqyIorX KJII0YeBbIX MOMEHTOB Balllero OusHeca:

1. Onpenenenue NOTpeOHOCTH B pecypcax, B T. U.:

— [Ipou3BoaCTBEHHOE M/WITM TOPrOBOE TIOMENIEHHE (pa3Mep U MECTOTOJIOKEHHE);

— Bamm npou3BoACTBeHHbIE MOIITHOCTH;

— ObopynoBaHue U OCHACTKA;

— Ilepconai;

— Kanrair;

2. ITnannpoBaHue NOTPeOHOCTH B OOOPOTHBIX CPE/ICTBAX:

— CoIpbe 1 MaTepUaIbHBIE PECYPCHI;

— TonmBo u 3HEprus;

— VIHCTpYMEHTH!;

3. Onucanue:

— TexHosorny;

— CyIIHOCTH TEXHOJIOTUYECKOTO Iporiecca (MOKHO BBIHECTH B MPUJIOKEHUE K OU3HEC-TUIAHY);

— CxeMmbl IPOM3BOJCTBEHHBIX MOTOKOB (OTKYy/A M KaK OyIyT MOCTYIAaTh Ha MPEeIIpusiTHe BCe
BU/Ibl CHIPbsSi 1 KOMIUIEKTYIOIIMX M3/EINH, B KAKUX IIeXaX U Kak OHU OyayT mepepadaThiBaThCs B
MPOAYKIINIO, KAK U Ky/Ja 9Ta MPOAYKIHS OyAeT MOCTABISTHCS C MPEIIPUsTHS);

4. KaneHaapHslil 1u1aH (YBSI3bIBAET Bce HEOOXOAMMBIE PA0OTHI, UCTIOJTHUTENEH U CPOKH BBITION-
HEHUS).

6. Ctpykrypa Bamero npeanpusitusi. YnpasJjenue. Ilepconan

1. Crpykrypa Barero npennpusrus:

— OpraHu3allMOHHO-TIpaBOBast (hopma;

— OpraHu3aliOHHasl CTPYKTypa (OTpaxaeT KTO W 4yeM OyJeT 3aHUMAaThCs, B3aUMOJIEHCTBUE
CITy’X0 IpYT C APYroM, KOOPAMHALIMS M KOHTPOJIb UX AESATESIBHOCTH);

2. Vrpaenenue:

— rpymnmna yrpasjieHus (MX oOpa3oBaHMe, ONBIT U CTaX padoThl, aBToOHOrpaduu, (PyHKIHH,
npaBa U 0O0SI3aHHOCTH, TTOJIE3HOCTh M HEOOXOAUMOCTD Ha TIPEIIPUSITHIHN);

— Bammm KOHCy/IbTaHTHI (€CIIU €CTh);

— METO[bI yIIPaBJICHHUSI.

3. [lepconai:

— CTPYKTYpa ¥ IITaTHAsl YUCIIEHHOCTh MEPCOHAa;

— npaBa, 0OSI3aHHOCTU M OCHOBHbIE (DYHKIIMH BalllMX PaOOTHUKOB;

— cpenHsas 3apaboTHas T11aTa;

— TpeOoBaHUsI MTpU HaliMe PaOOTHUKOB;

— COLIMAJTbHBIE TAPAHTUH, JIBIOTHI.

7. OueHka puckKa u cTpaxoBaHue

JlaHHBIH pa3fen, Kak MpaBuio, pa30MBaeTcs Ha IBE YacTu:

1. Ompenenenrie Bcex THIOB PUCKOB, KOTOPbIE MOTYT BOZHMKHYTh B IPOIECCE JeSITEIbHO-
crtu Bariero npeanpusitus (oxapbl, 3eMIeTpsiceHus1, 3a0aCTOBKH, MOJMTUYECKask HeCTAaOMIbHOCTb,
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UHQIIAIMSA, U3MEHEHUS B HAJIOTOBOM 3aKOHOJIATENbCTBE, KOJICOAHHS BAJTIOTHBIX KYPCOB), a TAKKE UX
VCTOYHMKOB ¥ MOMEHTAa BOSHUKHOBCHHUS;

2. PernieHre 3a/1a4u MO CHYDKEHHUIO PUCKOB M TIOTEPh (YKa3bIBAIOTCS OPraHU3allMOHHBIE MEPhI
MPO(PUIAKTUKN PUCKOB, pa3padaThIBAIOTCS MEPhI MO0 COKPAIIEHUI0 ITUX PUCKOB U TIOTEPbh, IPUBO-
JWTCS TIPOrpaMMa CTPAXOBAHUSI OT PHICKOB).

B ciyuae co3gaHusi COBpeMEHHOW CHCTeMbl KOMMEPYECKOTO CTPaxXxOBaHHUS B OM3HEC-TIIaHAX
YKa3bIBAIOTCS THITHI CTPAXOBBIX TOJIMCOB, U HA KAaKWe CYMMBI TUIAHUPYETCS UX TIpuoOpecTu (B Mpo-
M3BOJICTBEHHO! MJIA TOPrOBOH ACSITEIbHOCTH MPEIIPUSATHUS CYIIECTBYET BO3MOXHOCTh 3aCTPaXOBaTh
OO0 1ar OT HeyJauu, HAYMHAS OT IMOKYITKY MMOMEIIeHHUs U 3aKaHYMBAasl TOCTABKON HeKaYeCTBEH-
HOT'O CBIPbsSI WJIA TIPOCTOEM O0OPYIOBAHHMS).

8. ®uHaHCcoBbIi NPorao3 Bammx Oyaymmx aeiicTBui

JlaHHBIA pa3aes mpu3BaH 0000IIUTH MaTepUAJIBI, TIOJTyYSHHBIE B pe3y/IbTaTe BCel Mpe bl Iyie
padoTHI ¥ MPEICTABUTH MX B CTOMMOCTHOM BBIpaKeHUN. BaM HEOOXOOMMO COCTABUTS:

— GayaHC JeHEeKHBIX PACXOIOB M MOCTYIUICHUH;

— OTYeT O MPUOBUISIX U YOBITKAX;

— OTYeT O JIBWKEHUH JeHEKHBIX CPEJICTB;

— rpacuk JOCTHXeHUs1 6e3yObITOYHOCTH;

— paccumuTaTh CpOK OKymaeMocTH Barrero 6usHeca;

— OMpeneanTh CyMMy TpeOyeMOoro BaM Karnuraa;

— paccumuTaTh MPUOBLTL U PEHTA0SILHOCTH TIPOU3BOJICTBA U TIP.

9. Ilpunoxennst

B kavecTBe 3akimoueHus1 K OW3Hec-TUIaHy BbI JOKHBI ceaTh HEOOXOAUMBIE TPUIIOKEHUSI.
JKenatenbHO, 9YTOOBI IPUIIOKEHUI OBUTO He OOJIbINE, YeM JIMCTOB B OCHOBHOM YacTH OW3HEC-TUIaHa,
MHAYe 9TO MOXKET MPOM3BECTH HEe OUeHb OJAaronpusATHOE BlieuaTieHue Ha Baiero Oymayrnero nHBe-
cropa.

JlaHHBIA pa3/ies OU3HeC-TIaHa MOXET BKJIIOYATh CIISAYIOIIHMEe JOKYMEHTHI:

— O6ubnmorpadwuio;

— IIPUMEYaHUS T10 TEKCTY

— CTaThH, BHIPE3KH U3 MH(OPMAITMOHHBIX UCTOUHUKOB, TEMATUUYECKUE OTUYETHI;

— Ounorpacumu;

— rpaduky;

— YepTeKU;

— KOIMYU KOHTPAKTOB U COIJIAILIEHUH;

— IJI0CCapUil TEPMUHOB;

— PEKOMEHAITNH.
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BHyTpeHHsIS1 1 BHENIHSA cpea On3Heca

JlaHHBII pa3/ies NOCBSIIEH aHaIM3y BHYTPEHHE! U BHEIIHeW cpelbl On3Heca. B mpouecce ero
n3yyeHus Bol HayuuTecs:

— BBIIEJIATh M aHAJIM3MPOBATh OCHOBHBIE (DaKTOPHI, OKa3bIBAIOLIME BIMsAHME Ha Bame npen-
NIPUATHE;

— OnpeessATh TeHASHIIMU U3MEHEHU 3TUX (DaKTOPOB;

— JIeJ1aTh BBIBOZIBI O OTEHIIMAIaX BHEIIHEW M BHYTPEHHEH cpej OusHeca.

Jlro6oe nmpennpusiTie HaXOMUTCS U (PYHKLIIMOHUPYET B CpeJie MM, TaK Ha3bIBaeMOH cpeje Ou3-
Heca.

«Cpela» UM «OKpYXeHUEe» MPEeJIpUATHS — 9TO COBOKYIMHOCTb BCEX (PAaKTOPOB, BIMSIOIIMX
Ha AEATEJIbHOCTD 3TOro npeAnpuATHs. COOTBETCTBEHHO Pa3/IMyaloT BHELIHIOK CPEly U BHYTPEHHIOIO
cpeay npennpusThs (BHEIIHIOK ¥ BHYTPEHHIOI Cpe/ibl OM3Heca).

BHyTpeHHsAs cpeaa npeAnpusaTHs 3aKodaeT B cede TOT MOTEHLHAN, ¢ MOMOLIBI0 KOTOPOro
NPEAIPUATHE CYLIECTBYET, Pa3BUBAETCA U BbIKMBAET B T€UEHHE OMPEESIEHHOTO MPOMEKYTKa Bpe-
menH (cM. moppooHee [lepuyk [I.A. Coznanue coocTBeHHOM (hrpMbL: [TpodeccrnonanbHblil mogxon. —
M.: I'poccMeaua: POCBY X, 2007).

K BHyTpeHHeN cpesie OTHOCAT:

— 4acTh OOIIeH cpefibl, KOTOpasi HAXOAUTCS B paMKax MPeAIpUsITHS;

— COBOKYITHOCTb «(DaKTOPOB BIUSHUS» BHYTPH NPEANPUATHSL, KOTOPbIE HEIOCPEICTBEHHO MOI-
KOHTPOJIbHBI ITPEATIPUATHIO.

BHenHss cpea moMoraet noAJep;KMBaTh BHYTPEHHUI MOTEHLUAI IPENPUATHS Ha J0JKHOM
ypoBae. [IpearnpusiTie OCTOSHHO B3aMMOZEHCTBYET C BHEIIHEN Cpenoil, 00ecreunBasi TeM CaMbIM
ce0e BO3BMOXKHOCTb BbIKMBAHHS U JAJIbHEUIIErO pa3BUTHSL.

K BHemHeil cpene 6usHeca OTHOCST:

— cpepy, B KOTOPOH MPEANPUATHE OCYLIECTBIISET CBOIO IEATEIbHOCTD;

— COBOKYIHOCTb «(haKTOPOB BJIMSIHUSI» BHE NMPENPUATHS, HA KOTOPbIE CaMO MPeNPUATHAE HE
MOXET BJIUATh HEMOCPEACTBEHHO.

AHanu3 BHEUIHEH M BHYTPEHHEW cpelbl MPOBOAMUTCS MOCTOSHHO B Pa3iMyHbIX (popMax Ha
mo6om nipeanpusaTid. OH sSBJsIeTCS OCHOBOH ISl IPUHSTHUS PEIISHUH O IeSITeIbHOCTH TPEATIpus-
THS.

AHanu3 BHelIHel cpelpl Ou3Heca (MpeanpuATHs) MPEACTaBIseT COO0M OLIEHKY COCTOSIHUS U
NepPCIIEKTUB Pa3BUTHUS BaXXKHEHIIMX, C TOUKU 3PEHUS NMPeanpUATUs, CYObEKTOB U (PAKTOPOB OKpY-
JKaIOIIEeH CpeJibl: OTPACIIH, PIHKOB, TOCTABIIMKOB M COBOKYITHOCTH INIOOAJIbHBIX (PAaKTOPOB BHELIHEH
Cpelibl, Ha KOTOpbIe MpeJpUsATHE HE MOXKET OKa3blBaTh HEMOCPEICTBEHHOE BIIMSHUE.

AHanu3 BHeIIHel cpepl OM3Heca, MPOBEICHHBI Ha OCHOBE MCCJIEOBAHUS PACCMOTPEHHBIX
BBIIIIE TPYI (PAaKTOPOB, 3HAUMTEHHO 00JIErYiT Bam nonmyyeHre oTBETOB Ha MHTEPECYIOIINE BOIPO-
cbl, HaripuMmep: Kakue n3MeHeHns: BO BHEIIHEM OKPYXKEHUHU BO3JEHCTBYIOT Ha TEKYIIYIO CTPATEruio
npeanpusarusa? Kakue (pakropbl BHEIIHEN cpebl OM3HECA TPEACTABIISIOT OOJIbIINE BO3MOKHOCTH IS
JOCTHKEeHUA Liesieit Bamero npeanpustusa? u ap.

AHanu3 BHelHe! cpejibl OOBIYHO 3aKaHYMBAIOT COCTABJIEHUEM NEPEYHs BHEIIHUX OMAacHOCTEH
¥ BO3MOKHOCTEH, C KOTOPBIMH NIPEIIPHUSITUE CTAIKUBAETCS B 3TOi cpefe. OObIYHO TaKOW MepeueHb
AENAloT B BUJE TaOJIULIbl, COCTOSLIEN U3 ABYX KOJIOHOK, pacrosiarasi BblsiBIEeHHbIE (DaKTOPBI B IOPsIKE
yOBIBaHUSI UX 3HAYUMOCTH 11 mipearnpusitus (www.denisshevchuk.narod.ru).

IonyuyuB naHHble O haKTOpax, NPEICTABISAIOLIMX ONACHOCTh WJIM OTKPbIBAIOIIMX HOBbIE BO3-
MOXKHOCTH U151 IPEANIPUATHS B Pe3y/IbTaTe aHaIM3a BHEIIHEN cpejibl, Bbl 1OIKHBI OLIEHUTh BHYTPEH-
HIOIO Cpey NPEeaNpUsTHs, T. €. BBISICHUTh, 00MaJaeT JIM MPENpUsTHe BHYTPEHHUM MOTEHIINATIOM,
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YTOOBI BOCIIOJIB30BATHCS MPEJOCTABIISIEMBIMUA BO3MOKHOCTSIMH WJTH 3aIIIUTUTHCS OT peaibHBIX Orac-
HOCTE BHELIHEW CpeJibl.

Kpowme Toro, aHaiu3 BHyTpeHHEN cpe/ibl MOXKET POBOIUTHCS 1Sl CpaBHEHM S No3ULIMK Baiiero
MIPEATIPUSATHS C TIO3UIMEN OJIVKAUIIINX KOHKYPEHTOB.

BuemHsis cpena OusHeca mpeabsaBiseT cBoU TpeOoBaHMS K BHyTpeHHel cpene. OHU MOTYT
BbIpaKaThCs B BUJE NepevHsl (PaKTOPOB BHYTPEHHEN Cpelibl, T. €. TeX XapaKTePUCTUK MPeIIpUsTUs,
KOTOpbIE UTPAIOT OoJIee-MeHee BAKHYIO POJIb BO B3aUMOJICHCTBUM MPEATNIPUSTHUS ¢ (paKTOpaMy BHEIII-
HEW cpejibl.

BruisiBUB cribHBIE U cliaObie CTOpOHBI Barrero npennpustus (cornacHo hakTopaMm BHYTPEH-
Hell cpenbl), Bel MOXkeTe omnpenennTh «y3Kkue Mecta», npoonemsl Baiero 6usHeca v pemmTh — Ha
YTO B MEPBYI0 ouepenb oopatuth BHUMaHue (cM. noxpodHee [leBuyk [I.A. Co3nanre coOCcTBEHHOM
upmsr: [Ipodeccnonaneubiii noaxon. — M.: I'poccMenua: POCBY X, 2007).

INocne aHanm3a BHYTPEHHEH U BHEIITHEW cpejibl OM3Heca HEOOXOAUMO COTIOCTABUTh TIONTyYeH-
HBbIE JIaHHbIE U CBECTU UX BOEAMHO. JlJ1s1 3TOro Mo:xHO ucnosp3oBath Metoq SWOT-ananu3za, koto-
PbIii TIO3BOJISIET TMOYYUTh OOILYI0 KAPTUHY JEHCTBUTEBHOCTH.

Ao6pesuarypa SWOT:

S — strengths — cUJIbHBIE CTOPOHBI;

W — weaknesses — ciaOble CTOPOHBI;

O — opportunities — BO3MOXHOCTH;

T — threats — yrpo3sl.

Takum oOpazom, meton SWOT-aHan3a BeISBISET B MOTEHLIMATIE:

— cuJbl ipegnpusATus (S) (HarpuMep, To, B UeM MpeAlpUsaTHe IPEyCIIeno);

— cnaboctu nipearnpustus (W) (Hampumep, TO, UTO y MPEANPUSITUS HUKAK He TOTyJaeTcs);

— BosMoskHOCTH (O), mpeaocTapisieMble TPEANPUSITUIO BHEITHEN cpeor (Harpumep, HeuTo,
Jaroliee MpeJnpusTUIO IIaHC C/IeNaTh YTO-TO HOBOE);

— yrpossl (T) a1 npeanpusaTs Co CTOPOHBI BHEILIHEN cpe/ibl (HalpuMep, TO, YTO MOXKET HaHe-
CTU BpeJl IPEAIIPUATHIO).

Cuna MOXeT 3aKjo4aTbCs B HABBIKAX, 3HAYMTEILHOM OIIBITE, IIEHHBIX OPraHW3alMOHHbBIX
pecypcax WM KOHKYPEHTHBIX BO3MOXKHOCTSX, IOCTHKEHHUSX, KOTOPBIE AT (pUpMe MPEeMYILECTBa
Ha phIHKe (Harpumep, 6oJiee KaueCTBEHHBIN TOBAp, MPOrPECCHUBHAS TEXHOJIOTHSI, U3BECTHOCTh TOBAP-
HOW MapKu).

B03MOKHOCTH MOTYT COCTOSITh, HAIIPUMED, B YXO/E C PhIHKA KOHKYPEHTA, B TIOSIBIICHUU OOJIb-
IIIOTO YMCJIa HOBBIX MOTPEeOUTENeH, CTPOUTENBCTBE IIOCCE PSIOM C IPEINPUATHEM H T. 1.

CnabocTh MOXET 3aKJII0YaThCsl B HU3KOHM KBaTU(PUKAIIMK COTPYAHMKOB, HEIOCTATKE MaTEHTOB,
HU3KOM TEXHOJIOTUYECKOM YPOBHE, HEBBITOJJHOM reorpaduyeckoM mosnoxeHuu u T. 1. Cnadas cro-
POHa B 3aBUCHMOCTH OT TOT'O, HACKOJILKO OHA Ba)KHA B KOHKYPEHTHOW O0pbOe, MOXET CAeNaTh Mpe[-
MIPUSITHE YSI3BUMBIM.

VYrpo3bl MOTYT COCTOAITh B HECAHKIIIOHMPOBAHHOM KOMMPOBAHUM YHHKAJIBHBIX pa3pabOTOK
MPENPUATHS, TOSBJIEHUN HOBbIX KOHKYPEHTOB MJIM TOBAPOB-3aMEHUTENEN U T. II.

AHayu3 BO3MOKHBIX CUTYalluil ocyiecTsisiercs o marpuue SWOT-ananuza.

Marpuua SWOT-ananusa cTpoutcs: Ha ABYX BEKTOpax — COCTOSIHUM BHEIIHEHN cpeapl (ropu-
30HTJIbHASI OCh) U COCTOSIHUM BHYTPEHHEH cpe/ibl (BepTUKajbHAast och). Kaxaplii BeKTOp pa3ouBaeTcs
Ha JIBa yPOBHS COCTOSIHMS1: BOSMOKHOCTH M YTPO3bl, UCXOISIIUE OT COCTOSIHUSI BHEIIIHEN CPE/Ibl; CUIIbI
¥ c1abocTu oTeHnMaia npeanpusaTus. Ha nepeceuennu 2x2 noyvaeTcst YeTbipe Nosis, B pe3y/bTare
CKJIaJbIBAIOTCS CJIEYIOIIME IPYIIIBI CUTYALIUI:

1. ITone SO — «cuia — BO3MOKHOCTH» — OTMEYAIOT T€ CHJIbHBIE CTOPOHBI MOTEHIIUAA TIpel-
MPUATHS, KOTOpble 00eCTIeYrBAIOT €My MCIIOIb30BaHKE TPEICTABUBIIMXCS BO3MOKHOCTEH;

2. Ione ST — «cuna — yrpo3bl» — OTHOCAT Te ci1abble CTOPOHBI MOTEHIMAIA TIPEAIPUATHS,
KOTOpBIE HE JIAI0T 1IaHCa MCIO0Ib30BaTh MPEACTABUBIINECS BO3MOKHOCTH;
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3. None WT — «cmabocTh — yrpo3bl» — HauUXy/IIee coueTanue i npeanpustus. CHIKeHue
yrpo3 BO3MOXHO TOJIbKO pa3paOOTKOM CTpaTeruil pa3BUTHsI CBOCTO MOTEHIIMANIA;

4. TTone WO — «cmabocTb — BO3MOXHOCTH» — HEOOXOAUMO OMPEICUTh JHOO 1ie1ecoo0pas-
HOCTb IIOMCKA CTPATErMid Pa3BUTHS TIPEAIPUATHS, JTMOO 11E1eCO00Pa3HOCTh UCIOIb30BAHKS BO3MOK-
HOCTEH MY HATMYMY YKA3aHHBIX CJIA0BIX CTOPOH MPEeIpUsITHS.

BI)I6I/IpaH CTpaTCFI/IIO, CJIeIIy@T IIOMHUTB, YTO BOBMOXKXHOCTU N yrpo3bl MOFYT HCpeXO,[[I/ITb B CBOAN
MIPOTUBOIONIOKHOCTH. TaK, HEUCITOIb30BaHHAS! BO3MOKHOCTh MOJKET CTaTh YTPO30M, €CJIH €€ UCTIOJb-
3yeT KOHKYPEHT.
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Anajm3 pbiHKa. PoiHOYHbBIE cTpaTernu

JlaHHBII pa3/ien MOCBALIEH aHaIM3y phiHKa. B nporecce ero n3yvenus Bl Hayunrecs:

— BBIIEJIATh CETMEHTBI PhIHKA U ONPE/ENIATh PHIHOYHbIN MOTEHLIMA;

— olleHMBaTh Balmx OCHOBHBIX KOHKYPEHTOB U BBIOMPATh METOIbl KOHKYPEHTHOU OOpbOBI C
HUMU;

— BBIOMpATh HanboJIee MOIXOAILYyI0 BareMy npenpisaThIio CTpaTeruio pa3BUTHS U TOBOIUTh
ee 70 aeKBATHOCTH LeJIAM MpeJIpUATHS.

Kak  cumraer 3amecturenp  reHepajpHoro  aupektopa  «KpeauTHelil — Opokep
INTERFINANCE» (UIIOTEKA * KPEIUTOBAHME BU3HECA) IIeBuyk [lenuc
(www.deniscredit.ru), aHaJM3 pbIHKA SIBJISETCS WHAWBUIYaJIbHOW OCOOCHHOCThIO Bamero oOwm3-
Hec-1u1aHa. [ToaTomy, uccienys pbIHOK, TOArOTOBbTE MH(OPMALIO KIMEHHO O BaiieM pblHKe, Hanpu-
Mep, MyCTh 3TO Oy/leT PhIHOK OOJAcTH WM TOpoda, WM paiioHa, rae Bel coOupaerech nmpogaBath
CBOIO ITPOYKLIMIO MJIM OKa3bIBaTh YCIYyI'M KJIMEHTaM. B 1aHHOI cutyarmu, eciny nHGOpMaLus Kakux-
TO paszenoB Baiero Ou3Hec-MJ1aHa U MOKET MOBTOPATHCS Yy JPYTUX MpeAllpuHUMaresiei (Hanpu-
Mep, pacueT peHTaOeIbHOCTH MPOAAKH XJIeO00YIOUHBIX N3AEIUI UM CPOK OKYaeMOCTH TOKAPHOTO
CTaHKa), To uH(popMmauus o Baiem peiHKe OyeT yHUKaIbHOM 1 IO BPEMEHH, U 110 MECTY, 1 110 TOBapy
WU yCIIyTe.

Bwmecre ¢ Tem, Bam HE00X0OMMO 4ETKO ONpeJeUTh CBOM PHIHOK, OIMCAB BCE €r0 JIEMEHTHI,
HayMHas OT IperonaraeéMoy 1071 pblHKA U BCeX Ballmx KOHKYPEHTOB U 3aKaHYMBasi BO3MOXKXHBIM
yCIIeXOM NPOAYKLMU WM YCIYTH Ha APYrux cymectByonmx peiHkax (denuc IlleBuyk). Benp naxe
IpY HEOOJIBIIMX OIMOKAX B IIPOLIECCE UCCIIEI0BAHKS PbIHKA, HAIIPUMED, ITPU MEPEOLIEHKE €ro eMKO-
CTH, Hey/lauy Tepres HU OMH KOMMepYeckuil mpoekT. IToatoMy Ha naHHbINA pa3zen OM3Hec-IIaHa
HE CTOUT JKaJIETh HU CPEJCTB, HU CUJI, HU BPEMEHH.

TuUnuuHbIA IpoLiece UcceJOBaHUsl PhIHKA COCTOMT U3 YEThIPEX ITAIOB:

1. OnpesenieHne JaHHBIX, HEOOXOAUMBIX IS

— BBISIBJICHUS YCJIOBUI CHAOXEHMSI, IPOU3BOJICTBA U COBITA TIPOLYKIINH;

— onpe/eieHus MOTeHIIMalla CBOMX BEPOSTHBIX KOHKYPEHTOB;

2. ITouck 3TUX JIaHHBIX;

3. AHaJIM3 MOJIyYEHHBIX JAaHHBIX, KOTOPBIM IPEyCMAaTPUBAET OTBETHI HA CJIEAYIOIIUE BOIIPOCHI:

— KTO, MI0YEMY, CKOJIBKO M KOrJa Oy/eT TOTOB KYIHTh TOBap (yCayry) B OMvKaiien 1 JoJro-
CPOYHOM MEePCIIEKTUBE?

— Kakoy OyJieT LieHa peanu3alyy MPOXYKIUH (YCIYTH) MPU CIOKUBIIMXCS YCIOBHSIX KOHKY-
peHImn?

4. Peanu3anuysi MEpONPUATHIA, MO3BOJISIOLIMX UCIIONB30BATh ITU JaHHBIE C TIOJIb30M IS IIpe/l-
NPUATHS.

[Mpesxne Bcero, HEOOXOAMMO HAYaTh C OLIEHKH MOTEHIIMAIBLHON EMKOCTH PhIHKA U U3yUYHTh:

— UCTOPHIO pa3BUTHs PbIHKA;

— Ha KaKoH CTaJivu pa3BUTUsI HAXOAUTCS PIHOK — MOAbeMa WM craja?;

— CKOJIBKO TOBApOB MOTPEOUTEM MOTYT KYIUTb 3a ONpeeIeHHbIN TPOMEKYTOK BPEMEHH U Ha
Kakylo cymmy?

3areM He0OXOAMMO OIPEAEUTh CErMEHT PhIHKA [UIsl Barero npeanpusiTus, T. . Kpyr 1norpe-
outeneil Baieil nmpogykuuu (ycayri), ¥ OMUCATh CTPYKTYPY KJIMEHTYpPbl BHYTPU 3TOIO CErMEHTA.
Hanpumep, norpedutenn — 310 ToCyAapcTBO WM (PU3MUYECKUE JIUIA WM I0pUANYEcKre Jinia (1o
Ka/I0M IpyIe norpeduTesneit onpeaessioT ee OCHOBHBIE XapaKTePUCTHKH — TI0JI, BO3PACT, COLUATTb-
HYIO IIPU-HA/IJIEXKHOCTD, c(pepy IesATeIbHOCTH, YPOBEHb 10X0/1a, (PMHAHCOBYIO YCTOMYMBOCTD U TIP.).
JL1st KaXIoi TPYIIBI OMPEseNIsIoT, YTo OYJeT SABIATHCS CTUMYJIOM K TIOKyIKe Barei npogykuum —
LIeHa, Ka4eCTBO, CEPBHC, BPEMs IIOCTABKU, ACCOPTUMEHT, PECTHKHOCTb MTPEANIPUATHUSA U TIP.
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[Nocne ompeneneHust MPUMEPHOrO KOJMMUECTBA MOTpeduTesell Bbl JOMKHBI cienath MporHo3
00BbEMOB TPOJaK, — CKOJIBKO peajibHO BO3MOXHO MPOAATh MPOAYKIIMU NP UMEIOIIUXCS YCIIOBHIX
nesrtenbHOCTH Barero npeanpusitus. Mimeiite B BUY, 4TO 3TH JaHHBIE Oy/IyT HOCTOSIHHO U3MEHSThCS
(HarrpuMep, pa3 B Iof).

Bonpocsl, koTopsie Bam momoryT npu onpejejieHul cerMeHTa pblHKa Bamein npo-
JYKIIH (KOMILTEKCA yCJIyT):

1. Ha xakom peiHKe OyzneT aeiictBoBaTh Bare npennpusitie?

. KakoBa 00111ast eMKOCTb Balero pbiHKa?

. KakoBbl OCHOBHBIE CETMEHTBI 3TOTO PbIHKA 10 KaKA0MY BUIYy ToBapa (yciayru)?

. KakoBbI MPOrHO3bI Pa3BUTHSI EMKOCTH PHIHKA T10 CETMEHTaM ?

. Kak Bu1 OGynete n3yuars moTpeOHOCTH PhIHKA M CIIPOC HA MPOAYKIHUIO (YCIyrH)?

. KakoBa peakiusi ppiHKa Ha HOBbIE TOBaphI (yciayru)?

. Uro BiMseT Ha cpoC Ha MpejisiaraeMble ToBaphl (YCJIyr) Ha pbliHKe?

. KakoBbl mepcrniekTHBbI M3MEHEeHHUs1 MOTPeOHOCTEN TOKyMareaeld B KakJA0M M3 CErMEHTOB
pbIHKaA?

9. Kak Bw1 Oynete pearnpoBarh Ha 3TH U3MEHEHM S ?

10. Kro siBnsiercst Bammumu notpedurensimu?

11. KakoBbl OCHOBHBIE XapaKTEpUCTUKW Bammx morpebureneir (BO3pacTt, CpemHEayIeBOM
J0XOJI, CeMeHOe TOJIoXkKEeH e, TI0JI, 00pa3oBaHue, paboTa, X0O0H, MPEINOYTEHHS CPEICTBAM MacCo-
BOI1 MH(OpMaLMHU U 1p.)?

12. Kak Bl cMoXkeTe puBJieYb HOBBIX ITOTpeOuTEN e, He TIOTePSB MPU 3TOM CTaphiX ?

[Tocne toro, kak Bl OTBETUIM HAa BCE BOMPOCHI, OCTAETCSl ONPEAEIUTh U NPOAHAIU3UPOBATh
Bammx oCHOBHBIX KOHKYPEHTOB.

st 3TOro BBI JOMIKHEL:

— BBISIBUTh OCHOBHBIX KOHKYPEHTOB Ha MPEIOIaraeMoM phIHKE W OJIM3JIeKAIIMX PIHKAX;

— OLIEHUTh UX JOCTOMHCTBA U HEJOCTATKH, BBISIBUTh CHITbHBIE U CJIa0ble CTOPOHBI, OTMETUTD X
YHUKaJIbHOE ITpeuMyiecTBo nepes Bamu n Baine yHukaiibHOE TPEeUMyILECTBO MEPE] HUMMU;

— CPaBHUTb KOHKYPUPYIOIIHE TOBAPHI UM YCIIYTH IO BCEM CYIIECTBYIOIIMM XapaKTEPUCTUKAM;

— MPOBECTH PAaHXKMPOBAHME KOHKYPEHTHBIX TO3UIMIA CBOETO MPEANpHUATHS M KOHKYPEHTOB
(06br9HO 110 5-TH WK 10-TH GAUTLHOM IIIKAJIe) ¥ Ha 3TOM OCHOBE YTOYHHUTH TIOJIOKEHHUE CBOETO Mpe/I-
MIPUATHS U BBISIBUTh BO3MOXHOCTH ISl TOTEHIMATBHBIX YITy4IICHUH.

B OusHec-miiane Bam HeoOXomuMo yKazaTh, KakKylo CTpaTervio oOecreueHusi KOHKYpPEeHTO-
CIIO-COOHOCTU BBIOMpaeT mpeanpusaTie. Ecir KOHKypeHTHI OlleHeHbl OOBbEKTHUBHO, BBISBIEHBI WX
JIOCTOMHCTBA U HEIOCTATKH, TO U CIIOCOOBI OOpLOBI OyIyT Takke BhIOpaHbI agekBaTtHO. K Hanbonee
pacrpoCcTpaHEeHHbIM M3 HUX MOKHO OTHECTH LIEHOBYIO KOHKYPEHLMIO, KOHKYPEHIIMIO KauecTBa, cep-
BUC, ONIEPATUBHOCTh, BO3MOKHOCTh MAJIOW M OOJIBIIION MAPTUOHHOCTHU TOCTABOK U TIP.

0NN N kW

15



. A. IlleBuyk. «busHec-TulaHMpOBaHME: KAK COCTABUTH OM3HEC-TUIAH»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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