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Bbl 3HaeTe, Kak MOETCsl B U3BECTHOM MECHE, YCTPOEHBI TaK JIIOU — KeJaloT 3HATh,
yro Oyaet. Bor nmostomy, B OM3Hece Mbl UM He B OM3HECe, HAC BCEr/ia MHTEPeCyeT
BOIIPOC: a 4TO e OyzeT B Oyayiem?Tlouemy Hac 3TOT BOIPOC BOOOIIE HHTEPECYET?
Hac nHTEpecyeT oH ¢ OTHOWM KOHKPETHOU MPAKTUYECKOU LIEJIbI0 — €CITU Mbl

OyzieM 3HaTh, 4yTO OyJeT B OyaylieM, Mbl CETOJHS CMOXKEM K 3ToMy OyayieMy
MO/ITOTOBUTHCS M YIYUIIIUTH CBOM MO3UIIMHU B Oy/IyILIEM, IIOTOMY UTO B KaKJI0M

U3 HAC )KMBET CTpPEeMJIEHHE CTaTh B Oy/lyllleM yCIEIIHee, YeM CEeroiHsl, MOTy4UTh
aoxoz OoJIbllie, YeM Mbl CETO[HS NIOJIyYaeM U T. 4. U T. I.B KHure s pacckaxy Bam o
TOM, KaK1ieé METO/Ibl TPOrHO3UPOBAHUS OYAYIIEro eCTh, KaKue Y HUX OrpaHUYeHUsI,
Y KaK MOKHO TIOTBITAThCS TPOrHO3MPOBATh Oyayliee, He OyIydu CIeluaIiCTOM

B IIPOrHO3UPOBAHUM, TTIOTOMY 4YTO, OyIeM YECTHBI, MAJIO KTO U3 HAC CHEIUaIUCT

MO TTPOrHO3MPOBAHUIO, B TOM Umciie 1. Tem He MeHee KU3HEHHbIe TOTPeOHOCTH,
NOTPeOHOCTH OM3HECa MOCTOSIHHO 3aCTABJISAIOT HAC 3aHUMAThCSl TPOrHO3UPOBAHUEM
TeX WJIM UHBIX CUTYaIIWi, KOTOpble BO3HUKAIOT KaK B OM3HEcCe, TaK U B KU3HU, U B
00ILIEM-TO MBI yke cebe TPUMEPHO NPEACTaBIsAeM, KaKie METObI JTyyllle padoTaioT
B pEaJIbHOM JKU3HU, KaKue XyXke, Hy U KaKue COYeTaHUsl METOJIOB MOKHO OyaeT
UCTIONB30BaTh C HanOObIIEeN 3 (HEKTUBHOCTHIO.
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Coaep:xanue

I'maBa 1. 3aueM HyKHbI IPOTHO3bI B OM3HECE M UTO TAKOE «IIPOTHO3».
KoHen o3HakoMUTEIBHOTO (hparMeHTa.
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EBrenunn HoBoceJioB
IIporno3upoBaHue pa3BuUTHsI ON3HeCA,
nin Kak y3Harts, rje Haujaere U morepsere

Bce npasa 3auwuwienvl. Huxakas uacmv 31eKmMpOoHHOL 8epCULL dMOLL KHUZU He MOXMcem Oblmb
B0CNPOU38e0eHA 8 KaKoli Obl Mo HU ObLA0 opMe U KAKUMU Obl MO HU ObLAO CPeOCBAMU, BKAHOUAS
pasmewjerue 6 cemu MHmeprem u 6 KOpnopamueHuix cemsix, Ons YACMHO20 U NYONUUHO20 UCNONB3O-
8aHUS 0€3 NUCbMEHHO20 PA3PEULeHUs. BAA0ENbUA ABIMOPCKUX NPAB.
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I'naBa 1. 3auem Hy>KHbI IPOTHO3bI
B OM3HeCe U YTO TAKOEe <IIPOTHO3».

BbI 3HaeTe, Kak Moercsi B U3BECTHOM MECHE, YCTPOCHBI TaK JIIOAW — JKEJAlOT 3HATh, YTO OyIeT.
Bot nostomy, B On3Hece Mbl WM He B OM3HECE, HAC BCErzia MHTEpPecyeT BOIPOC: a uTo ke OyleT B
Oynyiem?

[Mouemy Hac 3TOT Bopoc BooO1e nHTepecyeT? Hac mHTepecyeT oH ¢ OHOM KOHKPETHOM MpaK-
THYECKOH IIeJIbI0 — €CJIU MbI OyJIeM 3HaTh, YTO OyJeT B Oy/yIlieM, Mbl CETOHS CMOXEM K 3ToMY Oy/y-
IIEMY TOTOTOBUTHCS M YITYUIIUTh CBOM MO3UIUH B OyIyIeM, IIOTOMY YTO B KaXKJIOM M3 HAC KUBET
CTpeMJIeHHE CTaTh B Oy/IyIleM yCIelllHee, YeM CerOAHsI, TIOyYUTh JI0XO/ OOJIbIIe, YeM Mbl CErOqHS
MOJy4yaeM U T. 4. U T. I

B kHure s pacckaxy BaM O TOM, KaKMe METO/bl MPOrHO3MPOBAHUS OyAyLIEro ecTb, Kakue y
HHX OrpaHUYEHHs], U KaK MOKHO TIOTIBITATHCSI IIPOrHO3MPOBATh OyayIiee, He OyIy4u CIIeHUAINCTOM B
[IPOTHO3UPOBAHUHU, IOTOMY UTO, Oy/IeM YECTHBI, MaJIO KTO U3 HAC CIIELIMAJIMCT 10 IPOrHO3MPOBAHMUIO,
B TOM YMCIIE £1.

Tem He MeHee )KU3HEHHBbIE TOTPEOHOCTH, TOTPEOHOCTH OM3HECA TIOCTOSIHHO 3aCTaBJISAIOT HAC
3aHMMAThCsl IPOrHO3MPOBAHUEM TEX MJIM MHBIX CUTYAIMi, KOTOpbIE BO3HUKAIOT KaK B OM3Hece, TaKk
Y B JKM3HU, U B OOIIEM-TO MBI yke cebe IPUMEpHO IMPEe/ICTaBIsieM, KaKHe METO/IBI JIydie padboTaioT
B peaJIbHOM JKM3HU, KaKue Xyxke, Hy ¥ KaKue COUeTaHMsI METO/IOB MOXHO Oy/IET MCIIOIb30BaTh C Hau-
Ooubliiieit 3(p(PeKTUBHOCTHIO.

UYro ke y Hac I1aBHOe BooOI1e B ITporHose? [ 1aBHOe, Ha MO B3IJISAL, M 9TO MOsI TBepas Mo3u-
L1 TIPY IOCTPOEHUM MTPOTHO30B HA MPAKTHUKE: 3TO TO, YTO [IABHOE B IIPOTHO3€ — 3TO CaM IPOLIeCcC
nporHo3upoBanus. To ecTb MOHMMaHue (PaKTOPOB, KOTOPBIE BIUAIOT HA IIPOrHO3UPYEMBIE SIBJICHUS
i 00bekT. I KpoMe noHuMaHus (pakTOpOB HaM ellle Ba)KHO [IOHUMaHUe MeXaHW3Ma UX BJIMSHHUS.
Korza Mbl 3HaeM (pakTOpBbI, 3HaeM, KaK OHM BJMSIOT HA TOT MJIM MTHOM OOBEKT, Ha TO MJIM MHOE sIBJIe-
HHE — TOT1a MBIl MOKEM IIPOrHO3KMPOBAaTh, KaK 3TO SIBIEHUE MM OOBEKT OYJeT pa3BUBATHCS U /10 YETO
OHO, COOCTBEHHO I'OBOPs1, Pa30BbETC.

CoO0TBETCTBEHHO, 11eJIb TPOrHO3a — 3TO MOCTPOEHUE MOJEN Pa3BUTHUS KAKOTO-TO IIPOrHO3UPY-
eMoro siBJieHus win o0bekTa. Korga y Hac ectb Moiesb, BTOPUYHBIE KOJTMYECTBEHHbIE PACUETHI SABJISA-
I0TCSl YK€ HEKUM MHTerpupyomum pakropom. To ecTb MOHMMAs MEXaHU3M ABUKEHUSI, MEXaHU3M
Pa3BUTHS TOTO WJIM MHOTO SIBJIEHUSI, HAM yXe€ Iropasfo Jierdye CTpPOUTb KaKHUe-TO KOJMUYECTBEHHBIE
MO/IeJIU M IOHUMATh, B KaKOe BpeMs U KaK 3Ta MojieJb Oy/IeT BbIpakeHa C TOUKU 3peHUs] MAaTEMAaTUKH.

Tenepb HEMOCPEICTBEHHO MEPEHEM K BOIIPOCY, 3aUeM ke BCe-TaKW HYXKHBI TPOTHO3bI B OM3-
Hece. Eci oTBeTHTH OT 00I1Iero: 4To X0TeN0Cch Obl 3HATh, Kak OyIeT pa3sBUBAThCsl OM3HEC, U TaK Jajiee
Y TOMY I0I00HOE — TO OTBET Ha BOMNPOC, 3a4€M HYXKHBI IIPOTHO3BI, MBI MOXKEM KOHKPETU3UPOBAThH
B BUJIC KOHKPETHBIX BOIIPOCOB, HA KOTOPBIE MBI JIOJDKHBI OTBETUTD JJIS1 TOTO, YTOOBI IOHUMATh, YTO
OyneT ¢ OM3HECOM 3aBTpa, MOC/IE3aBTPa U B KAKOK-TO elle Oyayluii MOMEHT BpEMEHH.

OtBevas Ha BOIpOC, YTo OyAeT B OyIyIlIeM C TeM WM UHBIM SIBJICHUEM WM C TeM UM UHBIM
0OBEKTOM, MBI, TIO CYTH JieJIa, ¥ OTBEYaeM Ha BOIIPOC, a 3a4YeM ke HaM HyKeH MTPOrHO3.

B npunimne Bce nokasarenu B OuzHece, KOTOPBIE MBI IOJKHBI CIIPOrHO3UPOBATh, MBI MOKEM
Pa3leanTh Ha J1Be OOJbILIUE IPYMIIbl — 3TO NEPBUYHbIE MOKA3aTeNIM ¥ BTOPUUHBIE TTOKA3aTeIH.

[NepBuuHble TIOKa3aTeNIM — 3TO TakMe OOIIMe, CKaXkeM TaK, MOoKa3aTelu: HallpuMep, ToBejie-
HHME IOCylapcTBa, MOBEJEHUe MOTpeduTesel, MoBeJeHUE MOCTABIIMKOB, OBEIEHUEe KOHKYPEHTOB,
Hay4YHO-TEXHUUYECKHI rporpecc. To ecTp, Mo CyTH Aena, Mbl IOJKHbI CIPOrHO3MPOBATh TAKKE I10-
OasbHble (DAKTOPBI BHEIIHEW Cpe/ibl, BHELIIHETO OKPYKEHU s IPePUsATHS.

Bropuunble mporuo3upyemsle MoKa3atesiu AJ1s KOMIIAHUHU: 3[16Ch Mbl UMEEM B BUJLY YK€ HEKUE
MIOKa3aTe/lM, KOTOpbIE OIMMCBHIBAIOT HEMOCPEICTBEHHO OM3HEC KOHKPETHOW KOMIIAaHMM, HalpUMep,
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TaKKe Kak 00beM peasTu3allvu, MPOU3BOANTEILHOCTD TPY/A, pa3Mep MPHObUTH, PEHTa0eIbHOCTh AKTH-
BOB, (poHI00TIAYA, (DOHIOEMKOCTh, pa3InyHble (PMHAHCOBBIE KOI((PUIIMEHTHI; TAKMX OKa3aTesen
Macca. B mpuHIune, 31ech y BTOPUYHBIX MPOTHO3MPYEMBIX MOKa3aTesield MOTYT MpPUCYTCTBOBAThH
moOble MOKa3aTeIr, KOTOpbIe OMUCHIBAIOT HETIOCPEICTBEHHO JESITEIbHOCTh CAMOW KOMITAaHHH.

B xoHI1e 3TOr0 Bonpoca 1aBaiTe ¢ BAMU pacCMOTPHM, KaKUe e KPUTEPHH €CTh Y YCIEIIHOTO
MIPOTHO3UPOBAHUS B OM3HECE, KAKUM KPUTEPUSIM JIOJKEH COOTBETCTBOBATH HAIIl TPOTHO3, YTOOBI OH
ObLT 151 OM3HEca ToJIe3€eH, 10 MPOCTOMY TOBOPSI.

BooO0rrie, 1iebio co3panusi IporHo3oB uto siBiisiercsi? I[locTpoeHne Mozpenu K yemy BedeT?
[MocTponstn Mbl MOZIENIb KAKOTO-TO SIBJIEHH S, OOBEKTA — 9TO HaM TMO3BOJISIET YMEHBIINTh Ty HEOMpe-
JEEHHOCTh OYIyIIero, B peiesiax KOTOPOW PyKOBOAMTEb IOJKEH MpUHUMATh pemenust. Coracu-
TECh, KOIJIa y HAC €CTh HeKasi MOJIeJIb M Mbl MOKEM TIOCMOTpPETh, KAK OHA Pa3BUBAETCS B OyayIleM
— y HaC y’ke JOCTaTOYHO MHOTO JIMIIHUX BapUAHTOB, KOTOPHIE HE HYKHO 0O0CYkIaTh, IO KOTOPHIM
HE HY)KHO IPUHUMATh PEIleHHs], OHU CPa3y OTCEKAIOTCs. Y HAC OCTaeTcs KAKOU-TO YK€ OrpaHuyveH-
HBIl HAOOp BAPUAHTOB PEIICHUI, U3 KOTOPBIX PYKOBOIUTEINb U Oy/IET BHIOMPATh, KAKOE pelieHre eMy
MIPUHSATH B COOTBETCTBUH C TOW MOJEJIbIO, KOTOpasi B pe3y/ibTaTe MporHo3a u OyaeT MocTpoeHa.

[NepBblii KpuTepHii, MPOrHO3UPOBAHUE, TOIKHO OBITH TEXHMUECKH KOPPeKTHO. [Ipornosupo-
BaHME JOJKHO OBITh C TEXHMUECKOW TOUKH 3PEHUsI MOCTPOEHO MPABIIIBHO, 51 UMEIO B BUJLY JJBE BEIIH:

— C TOUKHU 3PEHUS JIOTUKH CAMOT'0 MPOIIecca MPOrHO3MPOBAHMSI U TIPOTHO3HBIX MOJIEIIEH;

— C TOYKM 3peHHs] MaTeMaTUKH, MPABUIBHOTO MaTeMaTUYEeCKOro, MPAaBUILHOTO 1M(POBOro
OIMCAHUSI STOW MOJIEJH, TO €CTb TJIe JIOTMKA ONKCHIBACTCS U PaMH.

Bropoii kputepuii cam MpoOrHo3 A0KEH ObITh JOCTATOYHO TOYHBIM IS TOTO, YTOOBI OTBEYATH
HY)X/1aM KoMIaHuu. MHorja HyKHBI POTHO3bI OYEHb TOYHBIE: HAITPUMEp, CKOJIBKO Ha CJIEAYIOIIUit
MecsIIl y Hac OyeT 00beM pean3aly, AJsl TOro, 9YTOObl PaCcCUMTaTh, CKOJIBKO B OaHKE B3ATh KpaT-
KOCPOYHOT'O KpeiuTa sl 0OecrieueH sl MPeAnpHUsITUsT HY)KHBIM KOJIMUYECTBOM OOOPOTHBIX CPEICTB.

Hy u Tpetbs, TOXe, Ha MO B3IJIsII, HEMAJIOBaXKHAsI BEIlb — 3TO CaM IPOTHO3, MPOIIEeypa Mpo-
THO3MPOBAHUS, a IJIABHOE — PE3yJIbTaT ITOrO MPOTrHO3a JIOJKHBI OBITh TaK MPEICTABICHBI PYKOBOIH-
TEJT0, YTOObI OH MX MCIIOJIb30BAJ B CBOEH JIeSITeTbHOCTH, TIOTOMY UTO IIPOTHO3, KOTOPBIN MBI CIIEIaITH
Y KOTOPBIH MOJNOKUIIA Ha TIOJIKY — OH, B OOIIIEM-TO, [IEHHOCTH HUKAKOH HE UMeeT.

[Mouemy? [TporHo3s! — Belllb TOCTATOUYHO NICUXOJIOTMYECKH TOHKAsl, HUKTO HE XOUeT CIIyIIaTh
TUIOXMX MIPOTHO30B. BBl 3HaeTe, 4To B APEBHOCTH FOHIIOB, IPUHECIINX IJIOXYIO BECTh, TaKe YOUBAJIH.
B 00mieM-To, cMBICT 9TOr0 HUKTO HE OTMEHSUT — HUKTO HE XOYeT YBUJETh HETaTMBHBIN MPOTHO3.
Ho 1 BoOoOIIIE TPOTrHO3 — OH, KaK MPaBUJIO, CUJIBHO OTJIMYAETCs OT TOTO, YTO MPOUCXOAUT, HAIPH-
Mep, B KOMITAaHUU CETO/HSI, U TIO3TOMY OH, KOHEYHO Xe, ICUXOJIOTMUECKH BOCIIPUHUMAETCS TPYIHO.
Kaxercst — Hy Kak e TaK, y HaC CerojiHsi BOT TaK, a 3aBTpa — BOT Tak. Kakoe-To siBHOE HECOOTBET-
creue. [1oaTOMy BOITPOC MPaBUILHOTO MPEACTABICHHS] TIPOrHO3a /7Sl TOTO, YTOOBI PYKOBOIUTEIH €T0
BOCIIPUHSUIM ¥ HAYaJIM MCTIONIB30BaTh €r0 B CBOEH padOTe — 9TO TOXkE BOIPOC KpaiHe U KpaliHe Baxk-
HBII, HY’)KHO JIeJIaTh 9TO MCUXOJIOTMUYECKH TIPABIIIBHO.

Boo0i11ie, MporHo3 — 3To ofuH U3 CocoOOB MOTy4YeHU st THOPMAITH O OYIyITIIeM, TO €CTh MOJTy-
YUTh MHMOPMALIKIO O OYAyIIeM Mbl MOXKEM Pa3HbIMHU CIIOCOOAMH, BOT OHUM U3 STUX CIIOCOOOB SIBJISI-
eTCsl ¥ IPOTHO3.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.



https://www.litres.ru/evgeniy-novoselov/prognozirovanie-razvitiya-biznesa-ili-kak-uznat-gde-naydete-i-poteryaete/

	Глава 1. Зачем нужны прогнозы в бизнесе и что такое «прогноз».
	Конец ознакомительного фрагмента.

