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B xHMrax qaHHO¥W cepyy M3J1araloTcsi OCHOBHBIE TIOJIOXKEHHUSI M TIOHATHS CUCTEMBI
yIpaBJieHUs TIEPCOHATIOM, KQJIPOBOTO MEHEIKMEHTA U KaJAPOBOW MOJTUTUKU
opranuzanuu. PaccMoTpeHsl (byHKITUU M METO/IBI YIIPaBJICHM S, METO/IBI ITOa00pa
Y TUTaHMPOBAHMS TIEpPCOHAJIA, OLIEHKH IepCcoHaa, MPUHATHAS PEeIIeHUH, KYIbTYPhl
Y 3TUKH JeJIOBOTr0O OOITIEHH I, UICKYCCTBA MEPErOBOPOB, PACKPHIBAIOTCS POJIU U
3aJ]a4i PyKOBOJIUTENIEH 1 CMEeIMAIMCTOB B CCTEMe KaJJpOBOTO MEHEI’KMEHTA

u 1. 0.IIpuBenensl pazpadboTaHHbIE OTEYECTBEHHBIMU M 3apyOeKHBIMU
CMeUAIMCTaM1 PEeKOMEH IAINH, Kacaloluecs pa3pelieHus U mpeaynpekaeHus
BO3HUKHOBEHMST KOH(DJIMKTHBIX CUTYalluid B KOJUleKTHBe. )11 pyKoBoaUTE IeH
OpraHu3aIVK U MPEATPUSITANR, PYKOBOIUTENIEH U CIIEITAATNCTOB KaJAPOBBIX

CITy k0, U3y4aloMx MpoOiIeMbl KaJpOBOTO MEHE)KMEHTA U yJACTBYIOIIHNX B
opmupoBaHUM COBpEMEHHON CUCTEMBI YIIpaBJIeHUs IEPCOHATIOM, SKOHOMUCTOB,
cIymaTesiell KypcoB MOBBIICHNS KBaTU(UKAIK, CTYIEHTOB BYy30B 1 MAaCCOBOM
YUTATEIbCKON ayTUTOPHH.
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Coaep:xanue

PykoBoauTesb B cucteme ynpaBJieHUsI IEPCOHATIOM
Konerr o3HaKOMUTEIBHOTO (hparMeHTa.
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Niaba MeJdLHUKOB
Kagposuk: JIngepcrso. Pa3pemenne u
npeaynpexjaeHne KOH(INKTOB B KOJLIEKTHBE

PykoBoauTe b B cHCTEMe YIIPABJIEHUSI IEPCOHAJIOM

Xapakrep u cofep>kaHue YIPaBJIeHYECKOro Tpyaa

B pabore moboii opraHuM3ali OCOOEHHO BaXHa POJb €€ PYKOBOAWTENs, PyKOBOOMTEJEH
CTPYKTYPHBIX MOZIpa3AeIeHNi U (DyHKIIMOHAJIBHBIX CITyk0. B OOJIBIIION CTETIEH! OIyTUMO BIIMSIHUE
PYKOBOIMTENIEH MPH MOOIIPEHNH PaOOTHUKOB, OLIEHKE PE3y/IbTaTOB X TPyAad, B BOIIPOCAX MX IPO-
(beccroHasIbHOTO M City)keOHOro pocra. OUEHKY Ba)XHOCTU M CHEUM(UKY YIPaBJIEHYECKOro Tpyaa
11eJ1eCO00pa3HO HavaTh C OIpe/ieSieHHs] XapaKTePHBIX MPHU3HAKOB, OCOOEHHOCTEH U TpeOOBaHUII K
OpraHu3allvy U TUTUEHE YMCTBEHHOIO TpyJa.

INonpa3neneHus Kak cOCTaBHbIE YaCTH OPTraHU3alMKU 3aHATH CBOEH padOTOi, HalprUMep, opra-
HU3aUMen POAAXH NPOLYKIIAN, U3TOTOBJIEHUEM NPOAYKLIUU U T. 1. DTU NOLPA3AEIECHNUS U UX PYKO-
BOJMTEJIEN Ha3bIBAIOT JIMHEHHBIMU. K MX uKcily OTHOCAT, HAapUMep TUPEKTOpa, HayaJIbHUKA TPOU3-
BOJICTBa, MacTepa u Jp.

JluHeliHble PYKOBOIUTENN HECYT NMPSAMYI0 OTBETCTBEHHOCTb 3a BBIMIOJHEHHE IOCTABJIEHHBIX
niepe/i OpraHM3anyen Wi noapas/iesieHleM 3a/1a4, YIIOTHOMOYEHbI TPUHUMATh PeIeHHs 00 CIOTb-
30BaHMM HAXOAIIMXCS B MX PACHOPSUKEHUH PECYpPCOB, 00SI3aHBI 3a00TUTHCS O pAOOTHUKAX, IPOU3-
BOJICTBE U MPOJIAXe MPOLYKLIHH.

DyHKIMOHATIBHBIE CITYKOBI M MIX PyKOBOJUTEN JIMIIIEHb TAKMX TIOJTHOMOYHMH. VIX posb 3aKkJmo-
yaeTcs B MOAAEPKKE IeATETbHOCTH JIMHEWHBIX PYKOBOJAUTENIEN, OHU MOT'YT BBICTYNATh SKCIIEPTAMU B
TOI MM UHOH cepe AesATeabHOCTH. K yncmy Takux pykoBoguTeseld OTHOCUTCS HauyaJIbHUK KaJpo-
BOM CITy>KOBl MJIM AUPEKTOP IO NEPCOHANY, HAYaJIbHUK OT/AE/A MapKETHHIA U p.

HeszaBucuMo OT 3aHMMaeMON HODKHOCTM BCEM PYKOBOIMTENSIM IOCTOSIHHO TPUXOAUTCS
peliaTh MHOKECTBO BOIIPOCOB, KACAIOLMXCS YIIPABJIEHU AEATEIbHOCTbIO MOMYMHEHHBIX. Pelienus B
00J1aCTH yrpaBJieHUs KaJpaMu — O IIpueMe Ha paboTy 1 yBOJIbHEHHUH, O HA3HAYSHUH Ha HOBYIO JIOJIK-
HOCTb, HAITPABJICHNH Ha MPOhECCHOHAIBHOE 00yYeHHe, O TIOBBIIICHUH 3apa00THOM IJIaThl U T. . —
MPUHUMAIOTCS TEMH PYKOBOAUTENSAMM, O UbMX MOIYMHEHHBIX UJET peub. [103ToMy Kaxaplil pyKoBO-
AUTENb JOJIKEH XOPOILO OPUEHTUPOBATHCS B CTPYKTYPE U CUCTEME YIPaBJIEHUs KaJpaMHu, AEHCTBY-
IOILIEN B IAHHOW OPraHU3ALIUN.

PykoBoauTesnemM cuuTaercs JMLO, Halpapsgollee U KOOpAMHUPYIOILee JesATeIbHOCTh UCION-
HUTEJIeH, KOTOpble B 00513aTEIbHOM NOPSAIKE JA0KHBI €My MOJUMHATHCA U B pAMKAX YCTAHOBJIEHHBIX
MIOJIHOMOYHMH BBINOJHATH €r0 TPeOOBAHUS.

Hagbiku pykoBozcTBa. B Hacrosiiee Bpems 1eITeNbHOCTh PYKOBOAUTENSI BO MHOTOM W3MEHU-
JIach, CTaja cjaoxHee 1 HanpskeHHee. CyliecTBEHHbIE U3MEHEHH S IPOU3OILIIA B OTHOILEHUH JIIOJEN
K paboTe, B UX 00pa3OBaHUM, B JIMUHBIX OKHMAAHMSX, B HACTOsIIEE BpeMs JIydllle 0Opa3oBaHbl U
MeHee CKJIOHHbI K YMHOIIOUUTAHUIO.

Jlnst ynpaBieHust epcoHaIoM OpraHM3aliK PYKOBOIUTENO HanOoiee HeOOXOUMBIMHU SIBJIS-
I0TCS CJIElyIOLIMe YMEHUS 1 HaBbIKU:

MOHMMaHKE CBOE POJIH;

Pa3yMHOE UCHOJIb30BAHKE BIIACTH;

OIlpeiesieHre 3aJaHui 11 UCTIONHUTEIEH;

nepejaya MOJHOMOYUI U OTBETCTBEHHOCTH;

BO3HarpaxjaeHue 3pGeKTUBHON padoThI;
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yMeHue paboTarh ¢ TPYJHBIMH JIIOIBMU;

BHEJPEHUE I'PYIIIOBOro MOAX0Ja B yIpaBJIeHUH, yMeHHe (pOPMUPOBATh KOMAH/Y.

B 3HaunTenbHON Mepe 3 PEeKTUBHOCTh padOThl PyKOBOIUTEINSI 3aBUCUT OT OPTraHU3aIMU €ro
TpyIla, a OPraHU30BaTh CBOU TPY[] OH JOJDKEH caM. YIpaBJIeHUECKHI TPy SBJISETCS Hanbosee CIIoK-
HBIM ¥ MHOTOOOPa3HBIM MHTEJUIEKTYaJIbHBIM BUIOM TpyAa. B Haim AHU BecbMa BEIMKH yIIpaBJIeH-
YECKHE Harpy3Kd, BBICOKO MHTEJUIEKTYaJIbHOE U SMOLMOHAIBHOE HANpsKEHUE. YMCTBEHHBIN TPyl
HEOOXOIMMO OPraHU30BaTh TaK, YTOOBI TBOpYECKask pabOTOCTIOCOOHOCTD 1 30POBbE OBUIM HA COOT-
BETCTBYIOLIIEM YPOBHE, UCIOJIB3Ys /JIs1 ITOTO pa3Hble (POPMBI OT/IBIXA.

HenocpencrBeHHBIM TpeAMETOM yIPaBIEHUYECKOTO Tpy/Aa sABIsAeTcss UH(pOopMaLus, XapakTepu-
3yIoIasi COCTOSIHUE YIIPABJIsieMOro 0ObeKTa B IaHHBIN MOMEHT. [IpomyKToM, pe3y/ibTaToM yrpaBiieH-
YECKOro Tpy/a SIBJISIOTCS] COOTBETCTBYIOIIME PEIIeHUsI U ACHCTBHSI, HEOOXOIUMBbIE [JIsI N3MEHEHU ST
COCTOSIHUSI 3TOr0 0OBbEKTa B HAIIPABJICHUH JIOCTHKEHUSI TTOCTABJICHHBIX TIepel] HUM LieJield 1 3a1a4.

Hawubonee xapakTepHbIMU MPU3HAKAMHU, OTPAKAIOIIUMHU CIIEIM(PHKY YIIPaBIEHYECKOTo Tpy/a,
SIBJISIIOTCSL:

MH(POPMAILIMOHHBIN XapaKTep TPyAa, IPEANosaraloi 3HAYUTe/IbHbIE MHTEIJIEKTYaJIbHbIE YCHU-
s,

BBICOKAasl OTBETCTBEHHOCTD 32 IPUHUMAEMBIE PEIICHUS;

HEHOPMHUPOBAHHBIN paboYMii JIeHb;

BBICOKME HEpPBHbIC M SMOIMOHATIbHbIE HAarpy3KH, OOYCJIOBJIIEHHBIE MMOCTOSIHHBIM OOIIEHHEM C
JIOIbMM.

B ymnpaBneHuecKkol IeTebHOCTH BBIIEISIOT 3HAYUTENIBHO PA3IMYaloIMecs] BUIbl YMCTBEH-
HOT'O TPYy/a — 9BPUCTUUECKUI U aJIMUHUCTPATUBHBIA. DBPUCTUYECKUI TPy PyKOBOIUTENEN U CIie-
[IMAJIMCTOB B HanOoJIee MOIHOM CTETIeHN OTPaXKaeT MPUPOLY TBOPUECKOW YMCTBEHHOM JIesITeIbHOCTH,
ee NIcux0(pU3MOIOTMYECKYI0 CYIHOCTb. [0 cBoemMy (pyHKIIMOHAIbHOMY Ha3HAYEHUIO 9BPUCTUYECKUI
TPYI XapaKTepu3yeTcsl Kak TPy MO UCCIIeJOBAHUIO U pa3pab0TKe pa3InIHbIX BOMPOCcOoB. OH 3aKJTio-
YaeTcsl B pa3padOTKe NEePCIeKTUBHBIX U TEKYIIHX TUIAHOB JIESATEIbHOCTH, aHAJIN3E X BBIIIOJHEHHUS, a
TaKKe B COBEPILIEHCTBOBAHUY KOHCTPYKIIMIA MJTM BBITYCKa€MOH MPOLYKIIUH, TEXHOJIOTMUYECKHX MTPO-
1IeccoB, (pOpM OpraHu3alM MTPOM3BOJCTBA, TPyJa U YIIPABJICHUS.

Pe3synbraToM 3TOM AEATEBHOCTH SIBJISIIOTCS] BBIPAOOTKA M IPUHSITHE PEIIEHNI, HAITPABIEHHBIX
Ha [IOCTAHOBKY LieJIel U 3a1a4, ONlpeieJIeHre Iy Tel U METOI0B MX ocyiecTBieHus. [1o ceoemy conep-
KaHUIO SBPUCTUYECKUI TPy COCTOUT M3 AaHATMTUIECKUX M KOHCTPYKTHBHBIX OIepalnil.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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