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I'nagkni A. A.

He naii ce0s HanyTh Oyxranrepy! Knura s pykoBoguresns u
Biagesbla OusHeca / A. A. I'magkuit — «ABTOp»,

HupexTtop u Oyxranrep, Oyxraiarep u JupekTop... OT Toro, Kakum oopazom
HaJIa)KEHbI OTHOIIEHUSI STHUX JIIOJIEH, HACKOJIbKO TPAMOTHO OHU pabOTAaIOT, 3aBUCUT
ycrenHoe (PyHKIIMOHUPOBaHUE JIIOOOTO CyObeKTa Xo3sicTBoBaHus. [Ipuuem
HepelKo OT Oyxrajitepa 3aBUCHUT Aaxe OOJIblle, YeM OT AUPEKTOPa, U YK KOHEUHO,
oosbie, yem o1 yupeautesneid.[lonb3ysch 3TM, HEKOTOpble HEJOOPOCOBECTHBIE
OyXxraJTepbl U3BJEKAIOT U3 CBOETO CITY:KEOHOTO MOJIOKEHUS JOTOTHUTEBHYIO
BBITO/Y, OeCLIEpEMOHHO M Harjio 0OMaHbIBasi TUPEKTOpa U OOBOPOBBIBAsI POIHOE
npeanpusTye (a 3HaYUT, ero yupeauTesnieil 1 COOCTBeHHUKOB). B kHUre pacckazaHo
O TOM, YTO U IJIe MOKET YKPacTh OyXrajirep, paCCMOTPEHa «TEXHOJIOTHUs» TAKOTO
BOPOBCTBA U IaHbI COBETHI, KaK HE J1aTh ceOs1 OOMaHYyTh.

© I'magkuii A. A.
© ABtop
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Aaekcen I'maakun

He naii ce0st HaayTh Oyxraarepy! Kuura
JIJIS1 pYKOBOAMTEJIAI U BJIajgeliblla Ou3Heca

BBenenne

Hu 1151 Koro He cekper, 4To OyXraiTep sBJISETCS BaKHBIM JIMLIOM Ha IOOOM npenpustun. OT
OIbITA, KBAIM(DUKALIMY, OTBETCTBEHHOCTH, a TAKXke MOPAJA0YHOCTH 9TOr0 pabOTHUKA 3aBUCUT OUEHb
MHOT0€.

He 3ps raBHOrO Oyxrajatepa MHOTA Ha3bIBAIOT «(DUHAHCOBBIM OOTOM» MPEANIPUATHS. DTO He
npeyBeandeHre. [1o creneHn 0TBETCTBEHHOCTH, KOTOPYIO HECET IJIaBHBII OyXrajirep, OH MOXET CpaB-
HUTBCS TOJIBKO C OTHM PAOOTHUKOM — TUPEKTOPOM.

Kazanoce 6bl, mouemy? Benp, kpome Oyxranrepa, Ha MpeANpUsATHIX (OCOOEHHO KPYITHBIX)
HEpeZIKO MPUCYTCTBYIOT U Apyrue paboTHUKY (PUHAHCOBOM Cpepbl — HarprMep, (PMHAHCOBBIN AW PEK-
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TOp, IIaBHBI (PUHAHCOBBIN MEHEAKEP, 3aMECTUTENb JUPEKTOpa Mo (pMHaHCaM, HaYaJIbHUK (PUHAH-
COBOTI'O OT/IeJIa U T. JI.

OpnHako Mpy 5TOM OTBETCTBEHHOCTH MEPEJI TOCYIApPCTBOM HECYT B MIEPBYIO OUYEPE/Ib AUPEKTOP
Y TJIaBHBIN OyXraiaTep, ¥ TOJIBKO MOc/e HUX (ITpUYeM JaIeKo He Beeraa) — (PMHAHCOBBIE JUPEKTOPBI,
(brHAHCOBBIE KOHCY/ILTAHTHI, TJIaBHBIE (DMHAHCOBBIE MEHEKEPHl U T. . B ycloBusix HecTaOGMIIbHON
OTEYECTBEHHON YKOHOMHKH M MPOTHUBOPEYMBOIO POCCHICKOTO 3aKOHOIATEIHCTBA TJIABHBIN OyXra-
Tep SIBJIAETCA, 110 CYTH, «IPOMOOTBOAOM» MpeanpusATHsi. [Ipu BOSHUKHOBEHUH MPOOIEM UMEHHO Ha
HETo B MEPBYI0 0OYepeIb YKa3bIBaeT KapaloIUil MEPCT ToCy1apCcTBa.

Ha MHOruX npeanpusTHsaX IJIaBHBIA OyXrajtep UMeeT MpaKTUYeCKU HeorpaHWYeHHbIE (MU
MPOCTO OYEHb MMPOKHUE) nonHoMouus. [IpuyeM Hepenku ciydyau, KOrAaa STH MOJTHOMOYHS UCTIOJNb-
3yI0TCSl HE TOJIbKO Ha 0J1aro KOMIAaHUM, HO U Ha YJIyYIIEeHUE JITYHOTO (PMHAHCOBOTO OJIArOmOy st
Oyxrantepa. [')paMoTHBII OyxraaTep MoOkeT 0(hOPMUTh BCE CBOM «JICJTUIIIKI» TAKUM 00pa3oM, 4TO HU
y KOTO He BOHHKHET MBIC/IY O TOM, UTO «(pMHAHCOBBI OOTr» BOBCE M HE 00T, a, CKopee, «(PMHAHCOBBIH
TbSIBOJD», PETYJISIPHO HAOMBAIOIIVIA COOCTBEHHBIN KapMaH, 3JI0yTOTPeOIsis CITyKeOHBIM MOJIOKEHUEM.

Ho 4T0 e ToNKaeT MpHJIMYHOro, Ha MEPBBIA B3I/, YeJOBEKa, KAKOBBIM OOBIYHO SIBIISIETCS
Oyxrajirep, Ha COBepIlIeHUe MOJO0OHBIX AeHCcTBHI? O MPUUYMHAX «OyXraaTepcKoro MOIIEHHYECTBa»
paccka3aHo B MEPBOM IJ1aBe KHUTH.
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I'maBa 1
Ilouemy BopyeT Bam OyxraJjrep

Uro 0OBIYHO JyMaeT JUPEKTOp, OOHAPYKUBIIUK, YTO €ro OyXrajarep «He4ucT Ha pyKy»? Kak
IIPAaBUJIO, MBIC/IM BO3HUKAIOT IPUMEPHO TAaKHUe: «a Be/lb TAKOW MPHIMYHBINA C BUIY», «OH XK€ B I71a3a
MHE CMOTpeJI — U BOPOBA», «BOT U BEPb IOCJIE ITOTO JIOAAM», «KaK K€ OH MOT, HU CThlAa HU COBe-
CTH HET y YeJIOBeKa», «Jia s ero Mocaxy, OH 3TO HAJIONI0 3alIOMHUT» U T. 1. VI Maso KTo U3 AUpeKTo-
POB U yupeauTenel 3aJyMbIBaeTCs, 4To, € pa3o0paThCsi, OHU U CAMU B YEM-TO CIIPOBOLIMPOBAJIH
BO3HMKHOBEHHE TAKOW CUTYyallul. BmMecTe ¢ 3THM, OT MIPOUCKOB HEJOOPOCOBECTHOTO OyXrajarepa He
3aCTpaxoBaH HUKTO. B 3TOM r71aBe Bbl y3HaeTe, Kakye MPUYMHBI TOJIKAIOT OyXrajTepa Ha «CKOJIb3KYIO
TOPOKKY».
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MaJieHbKasi 3apmnJjiaTa uin 00Jblnast «3psamiara»?

Yamme Bcero Ha MpPOTHBOMpABHBIE AEUCTBHS Oyxraiarepa (BIpoyeM, Kak M JIIOOOTrO JAPYroro
YeJIOBEKA) TOJIKAET HEeYJOBJIETBOPEHHOCTh YPOBHEM CBOeEro joxofa. K coxasneHuio, 1aneko He Bce
PYKOBOIUTENM YMEIOT TPAMOTHO YCTaHOBHTH pa3Mep 3apaOOTHOM TUIATh ISl OyXrayiTepa.

Onpenensisi 3apruiaty cBoemy OyXrairepy, 00s3aTesIbHO clieyeT IPUHAMATh BO BHUMaHHe CTe-
TMIeHb OTBETCTBEHHOCTH, KOTOPYIO OH BO3JIaraet Ha ce0si, padoTast Ha BallleM MPeANpUsITUH.

Kak oTrmeuanock, xapakTepHOi 0COOEHHOCTBIO JOJKHOCTH TJIABHOTO OyXrajrepa sIBsieTcs To,
YTO 3a CBOIO (2 HEPE/IKO — M He TOJIBKO 3a CBOI0) pabOTy OH HeCeT OTBETCTBEHHOCTH Tepe]] rocyaap-
ctBoM. OJJHAKO CTeNeHb OTBETCTBEHHOCTH OMPEENSIETCs] MHOXKECTBOM (DaKTOPOB, KOTOPBIE PEKO-
MEH/IyeTCsl yUYUThIBaTh, HA3Ha4ast OyXrajarepy Ty WM UHYIO 3apa0OTHYIO TLIaTy.

Byxraarep OyxraJjirepy po3Hb...

O,JIHI/IM N3 OCHOBHBIX TaKHUX CI)aKTOpOB ABJIACTCA BUI ACATCIIbHOCTHU IIPEATIPUATHA. Haan/IMep,
00BEM U CIIOKHOCTD 6y'XFaHTCpCKOI'/JI pa6OTI>I Ha IIpOU3BOACTBEHHOM W TOProBOM MPEAIIPUATUAX JAKE
CpaBHUBATb HC CTOUT — YUCT B IIPOU3BOACTBE MHOT'OKPATHO CJIOKHEC U 3allyTaHHEC.

KpOMC 9TOro, CBOA CHCI_II/I(I)I/IKa HUMECTCA Y npeaanﬂTnﬁ OIHOro BHJa ACATCIIbHOCTH, HO pa3-
HOU HaITpaBJICHHOCTH. HpeI[I'IOJIO)KI/IM, YTO BbI ABJISFCTECH BJIAACTIBIIEM HECKOJIbKUX TOPIrOBLIX IIPEI-
HpPIHTHfII OJHO 3aHMMAECTCA TOpFOBJ'IBfI CIIMPTHBIMU HAITUTKAMU U TaOaYHBIMU U3JACIIUAMU, OPYroe
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MpPOJIaeT MPOAYKTHI MIMUTaHUS, & TPEThe — KaKre-HUOYIb HeMaTepuabHble aKTUBHI (HAIpuMep, Mpo-
rpaMMHoOe oOecTieueHre AJ1s1 KOMIbIoTepoB). OUeBUIHO, YTO CTETIEHb 3arpy:KEHHOCTH U OTBETCTBEH-
HOCTH OyXTaJITepOB Ha BCEX TPeX MPeaNpuATUsIX OyleT coBepilieHHO pazHoi. Camast TpyaHas padboTa
Oy/IeT y IJIaBHOTO OyXrayiTepa MpeAIpUsTHS 110 TOPTOBJIE CTUPTHHIMY HATTMTKAMU Y TAOAYHBIMU U37Ie-
JIMSIMU, TIOCJIe HeTO CJIeyeT IJIaBHBIA OyXraytep MpeAnpusTHs M0 TOProBjie MPOAYKTAMH IMATAHUS,
Y Ha TIOCJIEIHEM MECTe IO CJIOKHOCTH, OTBETCTBEHHOCTH M 3arpy:KEHHOCTH — TJIABHBIN OyXrajrep
KOMITaHUH, 3aHUMAIOIIeIcsl pean3alyiell porpaMMHOTo oOecreueHus ..

Kazasnochk Obl, moueMy Takast pa3Huiia’?

Uro kacaercst IpeANnpHUATHS 10 TOPTroBJie CIUPTHBIMU HAIMUTKAMK ¥ TAOAYHBIMU U3/ICITUSIMHU,
TO OHO (& 3HAYWT, U €ro IJIaBHBIN OyXrajirep) Bceraa OyaeT HaXOAWThCS TMOJ MPUCTATbHBIM BHUMA-
HHEM TrOCyJapcTBa: Kak U3BECTHO, CaMasi BHITOJHASI TOPTOBJISl — 3TO TOPTOBJISI JIOACKUMU ITOPOKAMH,
Y TOCYJApCTBO 3TO MPEKPACHO MOHMMaeET. Takoil KOMIaHUM oOecredeHbl MOCTOSTHHbIE TPOBEPKH,
Pa3IMYHOTO poja CaHKIMU (HEe CEKPET, YTO OTEUECTBEHHOE 3aKOHOIATEHCTBO MO3BOJISET MPHUBIICYD
K OTBETCTBEHHOCTH JIaKe MJIAJICHIIA), & €r0 IIIABHOMY OyXTaJITepy — MOCTOsSIHHAsI HEPBOTPETIKA, pery-
JsipHasi CBepXypovHasi paboTa M BeYHast TOJIOBHast O0b (MpuyeM Aaxe OOJIbIlIe, YeM Yy TUPEKTOpa).
O4YeBUIHO, UTO BCE ITU «IPEJIECTH» JOJKHBI KOMIIEHCUPOBAThCS JOCTOMHOM 3apab0OTHOM TUIATOM U
XOPOIIIMM COIMAIBHBIM TTAaKETOM — B ITPOTUBHOM ClTyuae Balll Oyxrajirep JMO0 HauHeT BOPOBATh (He
TACKaTh ke Il TUPEKTOpa U yupeAnuTesel KallTaHbl U3 OTHS MPOCTO Tak!), MO0 corbeTcst (TPoayK-
IIUS1 CIIOCOOCTBYET. .. ).

VY rnaBHOrO OyXranrepa MpeanpHUsATHs], 3aHUMAIOIIErocsi peaan3aliell MpoayKTOB MUTaHMS,
TeKyIIel paOoThl OyIeT He MEHbIIIe, HO BOT TOJIOBHOW OO M HEPBOTPETIKH — 3HAUYUTEIILHO MEHBIIIE.
KoHeuHo, mpoiyKThl TUTaHUsI TOCYAAPCTBO TOXE MPUCTATLHO KOHTPOIUPYET (0OCOOSHHO C TOUKH 3pe-
HUs cepTudUKaIY — Belb pedb UIET O 3I0pOBbe Jitofiel!), HO 1ajieko He TaK OIUTETbHO, KaK CIIMPT-
Hoe U curapeThl. Tem Gosee 4To MHOTHE crienudpuyeckre 0COOEHHOCTH MPEATIPUSITHUSI, TOPTYIOIIETro
MPOAYKTaMH MUTaHKS, HAa KOTOpPBIE YacTO oOpaIaeT BHUMaHUEe TOCYJapcTBO, OCTAIOTCA 3a Tpejie-
Jamu cepbl IesTeTbHOCTH I7IaBHOTO OyXrajirepa: Halpumep, cepTuduKaius mpomyKIuu, coomo-
JeHUe YCJIOBUU XpaHEHUs MPOAYKTOB MUTAHUS U WX TepeBo3kH u ap. C Ipyrodl CTOPOHBI, TaKue
KOMITAaHUY OOBIYHO PACIIONIaraioT O4eHb IMPOKUM ACCOPTUMEHTOM Pean3yeMOM MPOLYKIIMH (OTHUX
YUIICOB MOXeT ObITh 20 BUIOB), a TaKKe OOJBIIIMM KOJTMUECTBOM KOHTPAreHTOB (0COOEHHO MOKYTIa-
Tesel). B mepByio ouepenph 9TO OTHOCUTCS K MPEANPUATHIM, KOTOPbIE PETU3YIOT MPOLYKIIUIO MeJl-
KMM U CPEIHIM ONTOM U PadOTaI0T HEMOCPEICTBEHHO ¢ Mara3uHaMu. [ J1aBHBIN OyXrajirep B TAKOM
CllyJae TOKe HaBepHsIKa MOTpeOyeT BHICOKOM 3apaOOTHOM TUIATHI M XOPOILETO COIMATbHOTO MaKeTa;
Y €CJT Bbl XOTUTE, YTOOBI OH YECTHO PadOoTal Ha IPOTSIKEHUH MaKCUMAJIbHO BO3MOXKHOTO KOJTAYe-
CTBa BPEMEHH, K 9TUM TPeOOBAHUSIM CJIe[lyeT OTHECTUCh BHUMATEIIHHO.

Bornee mipocrast u cniokoiiHast pabota OyJeT y I1aBHOTO Oyxrajirepa MpeanpusThs, 3aHIMAal0-
IIErocsi TOProBJIel MPOrpaMMHBIM oOecriedyeHrneM (JIMOO MHBIMU HeMaTepralbHbIMU [IEHHOCTSIMU —
HarpuMep, aBTOPCKUMU TMTpaBaMu). ACCOPTUMEHT peaiu3yeMOl MPOAYKIIUU TOCTATOUHO crienudu-
YeH, U TIPOBEpPKa TAKON KOMITAHUU MOXKET MOTPeOOBATh OT MPOBEPSIONINX JOTOHUTETLHBIX CITCIH-
aJIbHBIX 3HAaHUK. OUYeHb CII0KHO MPOBEPHUTh, HATIPUMEP, CKJIAACKUE OCTATKH, a apecTOBaTh CKJIAJ
pu OOHAPYKEHUH KaKUX-JTMO0 HAPYIIEHUH — ¥ BOBCE HEBO3MOXKHO. B IITATHOM pacrvcaHuy OTCYT-
CTBYIOT TPy3UMKH, CKJIaJCKUe paOOTHUKH, SKCTIETUTOPDI, B CBSI3U C YeM YMEHbIIaeTcss 00beM padboT
M0 HAYMCJICHUIO 3apa00THOM TUIATHI M yiepkaHusM U3 Hee. [ToaTomy Oyxranrepy Takoro npeanpusi-
THS paboTaTh Jierdye v CIIOKOMHee, YeM ero yroMsiHYThIM BBIIIIE KOJIJIeTaM, U, COOTBETCTBEHHO, YPO-
BEHb OIUIATHI €r0 TPY/a MOXKET OBITh HIIKE.

AHaJIOTMUHBIE 0COOCHHOCTH MOTYT HaOJIOIaThCs U HA MPENPUSITUSIX APYTUX BUOOB. Harpu-
Mep, OJHO JeJI0 — KOrja MpeArnpHusiThe MPOU3BOAUT (apil U3 pbiObl, M COBCEM JAPYroe — MOIIIUE
cpenctBa. B iepBom cirydae Oyxrantepy OyneT padotaTh HAMHOTO TIPoIlle, YeM Bo BTopoM. [louemy?

Jns mponsBoacTBa papina TpedyeTcsl ChIpbe MEHBILEr0 acCOPTUMEHTa (HECKOJIBKO BHUJIOB
PHIObI); aCCOPTUMEHT BBIITYCKAeMOU MPOIYKIIMM TOXe HEBEJIUK — hapil oAuH, ¢apil Apyrou, Hy,
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MOXeT OBbITh, elle hapil TPETHii; MOCTABIIMKOB HEMHOTO (a MOXET ObITh, BOOOIIE OMH: KAaKOM-
HUOYIb pbi0X03). COOTBETCTBEHHO JOKYMEHTOOOOPOT COBCEM HEOOJIBIIION, a 3HAUUT, U Pa0OTHI y OyX-
rajitepa HeMHOro. YTo Kacaercsi pOM3BOJCTBA MOIOIIMX CPEICTB, TO 3[1€Ch ACCOPTUMEHT U ChIPb,
Y BBIITYCKaeMOH MPOAYKIIMK OYeHb OOJIBIION (OIHKUX MOPOIIKOB BUJIOB JIECATD, [a €Ie U MBLIO, U
YKCTSIIKE CPEJICTBA, U T. 11.), KaK MPaBUJIO, — MHOTO MOCTABIIMKOB. [109TOMY YpOBEHb OILIaThl TPy/a
OyXraJTepoB Ha TAKMX MPEANPUATHX JOJKSH CYIIECTBEHHO Pa3IMyaThCsl.

A ecTb JIM MONUCH?

Eme onuH paktop, KOTOpbIN A0JKEH PUHUMATHCS BO BHUMAHUE IIPY OIIPE/IENIEHNH pa3Mepa
3apabOTHOM IJIaThl OyXrajirepa, — 9TO MpaBO MONMCH JOKYMEHTOB (0Opasell MOINHUCH 3aBEpsIeTCsl
HOTApUAJIbHO M XPaHUTCsA B OaHKe Ha creluaibHOM Kaprtouke). Ecmu Oyxrairepy mpenoctaBiieHO
MIPaBO MOAIMUCH — TO U NOJIy4YaTh OH JIOJKEH, HECOMHEHHO, Ha MOPsIOK OOoJbIIe: Be/lb B 9TOM CJIy-
Yyae OH HeceT OOJIbIIYI0 OTBETCTBEHHOCTh. HekoTopble Oyxranrepsl pu 00CY:XA€HUN pa3Mepa CBOeil
3apIuIaThl ¢ MOTEHIMAIbHBIM padoTOoaTe/IeM Cpa3y OroBapuBaloT CyMMY, KOTOPYIO JKeJIaloT OJTyYaTh
TOJIBKO 3a TO, YTO UM OyJeT MPEeAOCTaBIEHO MPaBO MOANNMCH JOKYMEHTOB, HY M ILTIOC K Heil — co0-
CTBEHHO oruiata Tpyaa. Eciu nmpaBa nognucy HeT — pa3Mep 3apaO0THOM IJ1aThl yMEHbIIIAETCs Ha yKa-
3anHyio cymmy. Harpumep: $300 — tosbko 3a moanucs, u enie $1000 — omiara Tpyaa, MTOro 3apador-
Has riata — $1300. Bes npasa noamicu — 3apadotHas miara $1000. OTMedy, 4To 3TO CHIpaBeLTUBO:
3a BCE HAJI0 IUIATUTh, B TOM YMCIIE U OyXrajiTepy 3a MPUHUMAeMyI0 UM Ha ce0sl OTBETCTBEHHOCTb.
Ecnm npourHoprpoBath JaHHbIN (haKTOP — HE UCKJIIOYEHO, YTO OyXrajaTep peliuT «BOCIIOIHUTD STOT
po0eI» CaMOCTOSITENIBHO, TAKOM OT JUPEKTOpa U yupeauTeseil. MiHaue roBopsi, eciu Bbl HE yuTeTe
STOT MOMEHT, TO TEM CaMbIM HEBOJILHO MOKETe MOATOJIKHYTh OyXrajarepa K 0OMaHy U BOPOBCTBY.

«HeodopmaeHHbIii» Oyxrajarep

BaxHblii (pakTOp, KOTOPHI HEOOXOOMMO 00SI3aTENIBHO YUUTHIBATH, — 3TO O(OPMIIEHUE OTHO-
IIIEHUI CO CBOMM OyXTaJITePOM.

OdopmiieHHBI OyXTanTep Bceraa «CTOMT» JOPOKeE, YeM ero «CBOOOTHbIN» Koytera. CTOUT Jin
TOBOPUTD, UTO 3716Ch SKOHOMUTD He HY)XHO? Ec/u yX BbI 10 KAKMM-TO MPUYMHAM HE XOTUTE 3a4HC-
7T OyXrajrepa B IITAaT, TO HY’KHO XOTsI Obl CKPENUTh OTHOIIEHUsI C HUM TPYAOBBIM JIOTOBOPOM,
yZIeMB 0co00e BHUMaHKE BOIIPOCAM OTBETCTBEHHOCTH OyxranTepa nepen npennpusitieM. K coxa-
JIEHUIO, B HACTOsIIIIee BpeMsI HEPEAKH ClTydyau, Korjaa Oyxraarep NpUHUMAeTCsl Ha padoTy «I0[] YecT-
HOEe CJI0BO». Kak mpaBumiio, 3T0 BCTpevaeTcsi TONbKO B HEOOJBIIMX KOMITAHUSX (CPEHUN U KPYITHBIH
Ou3Hec Tak He puckyer). Takoii Oyxranarep MoxeT padoTaTh Kak 10 COBMECTHTENILCTBY, TaK U MOJTHBIN
pabouuii neHb. Ecnu oTHOIIEHNS ¢ OyXrajarepoM HUKaK He 0o(pOPMIICHBI — HE YAUBIISINTECh, €CIU B
OJIVH TIPEKPACHBII IEHb OH IMPOCTO COSKUT OT BAC CO BCEW HAIMYHOCTBIO, HE 3a0bIB MPEIBAPUTEIHHO
MIepeBECTH BCEe MMEIONIHECS Ha cueTe (pupMbl Oe3HATMYHBIE JEHBI'M B «HAJIEKHOE» MECTO.

I'naBHbIi OyxrajaTep — 3TO He MPOCTO HAYAJbLHUK OT/IeJia

MHorue pyKkOBOAWTENH, TUIAHUPYS] OPraHU3aIlMOHHYIO CTPYKTYPY CBOEro MpeArnpHUsTHs, CTa-
BAT IJIaBHOTO OyXrajaTepa Ha OAMH yPOBEHb C HAYAJIbHUKAMM JIPYTUX OTAEJOB M HA3HAYAIOT BCEM
HaYaJIbHUKAM OMHAKOBYIO 3apaboTHYyW Tuiaty. Tak BOT: MOJOOHBINA MOIXOA HeclpaBeiuB. Benp
OTBETCTBEHHOCTh IJIABHOTO OyXrajitepa HeCOM3MepruMa C OTBETCTBEHHOCThIO OCTAIBHBIX HAYaJIbHU-
KOB OT/IesioB. HanomHIO ere pa3, YTo MMEHHO IJIaBHBIA OyXrajitep, a He HaYaJbHUK OTIeNa Mpo-
Ja, I1aBHBIN (PUHAHCOBBI MEHeKep, HauaJbHUK OT/elNa MMOCTABOK WM KTO-TO elle (He cuuTas,
KOHEYHO, IMPeKTOpa) OyJeT OTYMTHIBATHCS U OTBEYATH ITEPE]] TOCYIAPCTBOM 32 3aKOHHOCTb ITPOBOJIH-
MBbIX (PMHAHCOBO-XO3SIICTBEHHBIX OMepallui, 1a 1, B TPUHIINIIE, 32 Bce (PMHAHCOBbIE MTOKa3aTeNu Aes-
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TeJbHOCTH mipeanpusTus. [ToatoMy u 3apaboTHas TUIaTa I7IABHOTO OyXrajiTepa JI0JKHA ObITh MUHU-
MyM Ha 25-30 % Bblllie, YeM y JIPyruxX HAYaJIbHUKOB OT/ENOB. B IPOTUBHOM cilydae HEM30eKHO
HEJIOBOJILCTBO: KaK e, MOJI, TaK, s1 TYT 3a BCEX OTBEYalo — a MoJlyyalo HapaBHe ¢ OcTaylbHbIMU? OT
TAaKOTO HEIOBOJILCTBA JIO BOPOBCTBA, OOMaHa 1 3710yNoTpeOIeH s — O/IMH IIar.

YT00bI BOZMOKHOCTH COOTBETCTBOBAJIU NOTPEOHOCTSIM. ..

Crietyet yuuThIBaTh M TakoW (pakTOp, KaK COOTBETCTBHE 3apaOOTHOM IUIATHI Balllero OyXraj-
Tepa ero CeEMEeHOMY U MaTepHaIbHOMY TOJIOKEHHUI0. YKe Ha Tare coOecelOBaHUus HEOOXOIMMO
OIPe/IeNUTh, JJOCTATOYHO JIM Oy/IET YeIOBEKy MpejiaraeMoy 3apaO0THOM IIaThI JIJIs1 YIOBJIETBOpE-
HUS HACYIIIHBIX MOoTpeOHoCcTel. PaccMoTpum 310T (haktop mogpoOHee.

Uro kacaercst ceMeWHOro MOJIoXKeHUsl (pa3syMeeTcsi, CEMEHHOMY 4YeJIOBeKY HYXHO OOJbIle
JIEHET, YeM ero «CBOOOTHOMY» KOJUIETe), TO ITO BBISICHSIETCS JOBOJILHO Jierko. Harpumep, HeoOxomu-
MyI0 UH(OPMAIIHIO MOKHO IPOCTO MOCMOTPETh B aHKeTe. Hy a nanblie — caMOCTOSATENBHO JTyMaiiTe,
nperoaraite, BHUKATe: HAPUMEP, €CIM Y KaHIU1aTa ecTh 1 5-JIeTHUi ChIH, TO, BOBMOXKHO, Yepe3
Napy-TPOKKY JIET OH MOCTYIUT B UHCTUTYT U POMTENISIM MPHUIETCS OIIadnBaTh eMy yueOy. Kak ato
YBSI3bIBACTCs C 3apaOOTHOM TUIATOM, KOTOPYIO BB TpeJyiaraete 4ejioBeky? A eciu y Hero emie u 17-
JIETHSISL I0Yb, TO HE WCKJIIOUEHO, UTO Yepe3 Te e HECKOJIBKO JIET OHA HaJyMaeT BBIXOJHUTh 3aMYXK U
BaleMy Oyxrajirepy norpedyeTcsi MHOTO JIeHEeT Ha CBaib0y, MOIAPKHU U T. TI. XBaTHT JI1 eMy 3apadoT-
HOWM TUIaThI, YTOOBI C YBEPEHHOCTBIO CMOTPETH B Oyayiee? Vu ist perieHusi (PUHAHCOBBIX TTPOOIIeM
MIPUJIETCS UCTIONIb30BaTh «HETPAJUIIMOHHbBIE METOIbI», 3JI0YIOTPeOIss CITyKEeOHBIM TOJIOKEHUEeM ?

Henviaum Oynet yTOuHHTh, HAITpUMeEp, Kak y KaHAWAaTa Ha JIOJKHOCTh OyXrajarepa 0OCTOsT
JeNa ¢ KWIIUIOMAAbo. ECM BRISICHUTCS, YTO OH HEJABHO KYIIWJI KBAPTUPY B KPEIUT U BHITUIAYMBACT
3a Hee, HarpumMep, $500 B Mecsll, TO OUEBHUIHO, YTO 3apaboTHast miiata B $700 1151 Hero Ge3HaIeKHO
Mauia. Eci ke denoBek, HECMOTPsI HU Ha UTO, COIVIACUIICS HA TAKUE YCIIOBHSI, TO CIIE/IyeT 3a{yMaThCsl
0 11e71ecO00Pa3HOCTU IPUHSATHUS €ro Ha padoTy — Bellb, CKOpee BCEro, KU3Hb 3aCTaBUT €ro BOPOBaTh
1 0OMAaHBIBATb.

Hy u, KOHeuHO, 1MoJIe3HO 3HaTh, KAKOBBI, XOTS Obl IPUMEPHO, TeKyIue (PMHAHCOBBIE TIOTPeO-
HOCTH uesioBeka. Jlydilie Bcero, Korjaa 4ejoBeKy JOCTaTOUHO «HOPMAJIbHOIO MUHHUMYMa»: XOpOIasi
MaIlliHa U KBapTHpPa, KAYeCTBEHHOE NMUTaHKe U T. 1. Ecim ke Oyxrayitep *kelaeT Mo MsATHUIAM 1Toce-
IIaTh Ka3WHO, KaX/IbI MecsI] OOHOBJISATh rapaepod BCel ceMbU B JIOPOrOM OyTHKE, a KaKJIbli TOJI
MEHSITh MallIMHBI ceOe U jKeHe, TO BaM C HUM SIBHO He 110 Iy TU. Het, KoHeuHO, BbI MOXKETE MPEIOKUTh
€My aCTPOHOMHUYECKYIO 3apa0OTHYIO IJIATy, HO, CKOpEe BCETo, B 3TOM CJIydae yKe B CKOpOM OyayiieM
Ballieit (pupMe Oyxraiatep He MOHAI0OUTCS — CUMTATh OyIEeT IPOCTO Heuero. BripoueM, aHaIOruaHbIi
pe3yJIbTaT Oy/IeT U B TOM CJIydae, €CJIM Bbl PEIJIOKUTE eMy 3apIliaTy, KOTOPYIO IIaHMPOBAJIU 3apa-
Hee: HeIOCTAIONIYI0 CyMMY TaKOW YeJIOBEK «I00epeT» CaMOCTOSITEIHHO.

Hecko0JbKO 110JIe3HbIX COBETOB

B sToMm pazpiesne Mbl mprBeieM HECKOJIBKO TIOJIE3HBIX COBETOB, KACAIOIIUXCS OTUIATHI HEJIETKOTO
OyXTaJITepCKOro Tpyaa.

T'oBopst 0 3apaboTHOI TUIaTe, HEOOXOOMMO OTMETUTh TaKOH OTPHLIATENBHBINA (DAKTOp, Kak
3ajiep’KKa BHITUIATHI 3apaboTHOMH 1uiaTel. Kak Obl TUI0X0 HM IIJIM Jienia y Bac Ha (pupMe, Kak Obl BbI HU
3a7iepKUBaJIM 3apIliaTy CBOMM paOOTHUKAM, TOMHHUTE: TJIABHBIN OyXraiTep JOJDKEH IMOolyJarh 3apa-
OOTHYIO TIJIaTy BO YTO ObI TO HU CTAJIO BOBPEMS U B TIOTHOM 0OBbeMe (3TO MOXKHO JeJaTh BTaiiHe OT
OCTaJIHBIX COTPYIHUKOB).

Hekotoprble pyKOBOAMTENM MPUBS3BIBAIOT pa3Mep 3apadOTHOM TUIaThl K (PMHAHCOBBIM TOKa-
3atesiM padoThl npeanpuaTus. OMHAKO JA0XOM TJIABHOTO OyXrajaTepa He JOJKeH 3aBUCETh OT THUX
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HoKa3areJsiell — B IPOTUBHOM cily4ae y Hero OyaeT co0J1a3H 3aHUMAThCs IIPUITUCKAMU ¥ ICKYCCTBEHHO
3aBbIIIATh OTUYETHBIC JAHHBIC.

WHorna nupekTopa MpakTHKYIOT 00paTHOE: MPUBS3BIBAIOT 3apa0OTHYIO IJ1aTy IJIaBHOTO OyX-
rajitepa K CyMMe yIUIaYeHHBIX MPeINpPUATHEM HAJIOTOB: YeM MEHbIIIe HaJIOroB — TeM OoJblle 3apa-
6ortHas ruiata. CaMble OTYassHHbIE PYKOBOAUTEIH Jaxe MTpadyoT OyXrajarepoB 3a CIMIIKOM OO0JIb-
1€ CyMMBbI YIIUIAYCHHBIX HaAJIOT'OB. Crout 1u roOBOpUTb, KAKMMHU CEPLE3HBIMU HCIIPUATHOCTAMU
MOXeET 0OepHYThCs MOJOOHAs MPaKTHKa B ClIyyae HAJIOroBou MpoBepku? Benp Oyxranrep Takoit
(bupmBl, CTpeMsCh NOBBICUTH ceOe 3apaboTHYIO IJ1aTy, OyAeT cTapaThcsl BCEMH IIpaBJaMy U HEeTIpaB-
JaM{ YMEHBIIUTH CYMMY HaJIOIOB, YILIAYNBAEMBIX IIPEANIPUATAEM.

Eme onHa pacnpocTpaHeHHasl OHMIMOKA, KOTOPYI0 4acTO JOIMYCKAIOT PYKOBOIUTENIH, — 3TO
Ha3Ha4YeHHe IJIaBHOMY OyXrajitepy HeoOOCHOBAaHHO BBICOKOMH 3apruiaTel. KoHeuHO, Takoil paOOTHUK
JOJIKEH TOJTy4aTh JIOCTOMHOE BO3HATPAXKIEHUE 3a CBOHM TPYyH, HO Neperndath Najky He cieayer. B
MIPOTUBHOM CJTy4ae BeJIMK PUCK TOTO, YTO BaIll OyXrajitep, opadoTaB MOITroa UK FOJ] M PEIIUB CBOH
HacyIHble (PMHAHCOBbIE TIPOOJIEMBI, YBOJIMUTCS M HalJeT cebe Oonee criokorHoe mMecto. [Ipudem He
MCKJIIOYEHO, YTO OH C CAMOr0 Havajla ONpeJeUT TaKOW «IUIaH JAEHCTBUI», M BaM OYEHb MOBE3eT,
ecJi OH OyJIeT XOTh MaJIO-MaJIbCKU BBHITIOMHATb CBOM 00SI3aHHOCTH, a HE TIPOCTO «OTOBIBATH HOMEP»
n XJaTb yIlO6HOFO MOMCHTA [J14 YBOJIbHCHU . B takoi CUTyallX BaM HE IO3aBUAYCIb — HET HUYETO
OoJ1ee TOCKJIMBOTO M O€3HaIeXKHOIo, YeM BOCCTAHOBJICHHE 3aITyIIEHHON OyXralaTepuu.
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OH TaKkoM! YeJIOBeK

Kaxk u3BecTHO, Ha CBETe eCcTh KaTeropus JoJei, KOTopble KUTh He MOTYT O€3 TOro, YToObI Tjie-
TO YTO-TO HE YKPACTh, HE CXUMHUUUTh, HE «IIPOBEPHYTh» U T. 1. K coxasieHuio, Takue JIIOIu BCTpe-
YaloTCs ¥ Cpeliv OyXTaITepoB: KaKylo 3apIuiaTy UM He Mpejiaraid, OHA Bce paBHO OyIyT BOPOBATh U
oOMaHBIBaTh. B 9TOM pasiesie Mbl paccCMOTPHM, KaK MOKHO pacro3HaTh TAKOTO YeJIOBEKa.

KoHeuHo, Jydriie Bcero, eciivi Bl CMOKETe ONPeeuTh «BOPOBCKYIO HATYpy» YKe Ha 3Tarie
coOeceIoBaHs: 3TO N30ABUT BAaC OT MHOXeECTBa MpodieM B OymayieM. st 3Toro pekoMeHayercst
00paTuTh BHUMAaHKE HA HECKOJIBKO (DaKTOPOB.

B nepBy1o ouepep HyKHO MOMHTEPECOBATHCS MPUUMHAMY YXO/a BaIlIero MOTEHITMATBHOTO OyX-
rajirepa ¢ mpeblyniero Mecta pabotsl. [1J1s1 9TOro HeAOCTATOYHO 3AITISIHYTh B €r0 TPYIOBYIO KHIKKY
Y TIPeJJOCTAaBJICHHOE pe3ioMe: HeOOXOIMMO CBS3AThCS C MPEAbIAYIIMM padoTojatesieM KaHauaaTa u
noOece0BaTh C HUM JIMYHO JIMOO 1O Tesieony.

Ecm BbI 1utanupyete GeceioBarh 1o TenedoHy, TO peKOMEHyeTCsl IIPOBEPHTh, Ha KOTO 3ape-
TUCTPUPOBAH MPEOCTABJICHHBIA BaM [Isl CBSI3U TeJIe()OHHBIN HOMEp: Ha OPraHU3alluIo, Tie padboTas
KaHAMJAT, MO0 Ha yacTHoe 1. Hepenko HemoOpocoBeCTHbIE paOOTHUKH JAIOT ISl HABEICHUS O
ceOe crpaBok TenepOHHBIN HOMEp KOTro-HUOYIb U3 CBOUX 3HAKOMBIX, TTPEABAPUTEILHO JOrOBOPUB-
II1Cbh C HUM U TIOIIPOCUB OaTh NOJIOKUTEIbHBIC PEKOMCHIALINHN. Ilo3BOHUB 110 TaKOMY HOMEPY, BbI
YCIIBIIIMTE HEUTO BPOJAE «POXKAEH OyXrayTepom!», «3TO UyAeCHBIN CEIUAINCT!» U T. [I.
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OpnHako Jrydilie BCero, €y BaM yIacTcsi oOece10BaTh C MpeabIIyIM paboToaaTe IeM Balllero
NOTEHIIMAILHOrO Oyxrajirepa. Beap jaxe eciy Bbl yIOCTOBEPUTECh B TOM, UTO IMPEAOCTABJICHHbINA
J1J1S1 HABEJICHU S CIIPABOK TeJiepOH JISHCTBUTEIHHO PUHAUICKHUT MPEIbIIyIIeMy padoToaTelto, pas-
rOBapuBaTh M0 HEMY MOXKET KTO YTOTHO — HE TOJBKO JAUPEKTOp (PMPMBI, HO U, HAllpHMeEp, JTIOOOH
COTPY/IHMK, C KOTOPbIM y Balllero KaHIWAaTa 3a BpeMsi COBMECTHOM paOOThl CJIOKUIUCH HETUIOXUE
OTHOIIICHUs (HaIpuMep, BMECTe BOPOBAJIH, TOJIbKO OJIMH TIONAJICS, a APYTOi — HET).

Ecnu 1uis HaBeneHUs CpaBOK AaeTcsi MOOWJIbHBIA TeJepOH, TO HYXKHO BBISICHUTh, HA KOTO
OH 3apervCTPUPOBAH: €CJIM HAa YaCTHOE JIMIIO — y3HATh, JEACTBUTEIBHO JIM TOT YEJIOBEK SIBJISCTCS
PYKOBOIMTEJIEM OPraHU3alUuK — MPEeIbIIYIIEero padoToIaTellsl Ballero MOTeHIMAIBHOTO OyXrairepa.
DTH CBeJICHUs1 MOKHO TONPOoOOBaTh Noimy4ynTh B MIHCHekimy MuHKMCTEpCTBA IO HAJIOraM U copam,
60 B 6aHKe, KOTOPBIN 00CITYKUBAET AaHHYIO OPraHU3alUIo, MO0 B TOCYIAPCTBEHHOM YUPEkK ICHUH,
B KOTOPOM 3Ta OpraHu3alvsi 3aperucTpupoBaHa.

C 0coObIM BHUMaHHEM PEKOMEH/YeTCS] OTHOCUThCS K KaHAWAATaM Ha JOJDKHOCTh OyXra-
Tepa, puexaBlnM u3janeka. Harpumep, eciu Baiia ¢pupma Haxonutes B MockBe, a IpeablIymi
paboTonaresb MOTEHIMAIBHOTO Oyxranrepa — rae-HuOyab B KpacHosipcke nim Tiomenu, cTouT 3ay-
MarhCsi: He CKPbIBACTCS JIM 3TOT YEJIOBEK OT KOro-Jmoo?

OnHako 1mocsie TOro Kak Bbl BHIOpaM KaHJUIaTa Ha 3aMeleHre JODKHOCTH TJIABHOTO OyXraJi-
Tepa, pacciadisAThCs He ClieyeT — K ero padoTe pyKOBOOUTE b MPEANPUATHS JOJDKEH TIPUCMATPHU-
BaThCsI IOCTOSTHHO M, YTO HAa3bIBAETCS, BCE BPEMsI «JIepiKaTh PYKy Ha Imysbce». Harpumep, eciu ripu
OTHOCHTEJILHO HEOOJBIION 3apruiate Oyxrajitep e3qUT Ha padoTy Ha TAaKCH UJIM BCe CBOOOTHOE BpeMs
MPOBOIUT HA CKAYKaX, TO PEKOMEHYETCsl YCTPOUTh €My XOTsI Obl HEOOJBIITYIO ITPOBEPKY (O TOM, Kak
MIPOBEPUTH CBOETO OyXrajrepa, pacCKa3aHO B COOTBETCTBYIOIICH IJIaBe).

Heuucrhlii Ha pyKy OyXrajiTep, Kak MpaBujIo, He MOJHMMAET BOIIPOC O MOBBIIIEHUU CBOEH 3apa-
OOTHOM I1J1aThI.

He crout 3a0biBath cliiemyomiee: eciii yX TaK CIyYHJIOCh, YTO Balll OyXrajarep OTHOCHTCS K
KaTeropu JIJIed, KOTOpble He MOTYT HEe YKPAcTh MJIM He OOMaHyTh, IEPEBOCIUTHIBATL €ro OecIo-
7e3HO. OT Takoro paboOTHUKA HYKHO M30aBJIATHCS KaK MOXHO CKOpee.

14



A. A. Tnankuit. «He naii ceOst HajtyTh Oyxrantepy! Kaura jijis1 pyKOBOIUTENIs U BlIaie/Iblia Ou3HeCca»

He o cBoen Bo.J1e

-

BCOE,YTo 0CTAAOCE 0 AOBUMOI
MAULWHB)... L :

A N\

ey i

e X
SnrusEnsaEL ALY

o e
i+

vy
1
I

Lt

He BCEraa 6yxranTep 10 CBOEH BOJIE 3aHMMAETCS MOHIEHHUYECTBOM, BOPOBCTBOM H 3JIOYIIO-
TpC6J'ICHI/IHMI/I — UHOI'IA K 3TOMY €ro IpUHYXKIACT CaMa KU3Hb. HCKOTOpre TaKHUE€ CUTyalluu pac-
CMOTPUM B TAHHOM paszeJic.

CaoxxHas ;xu3HeHHas! curTyanusa

Hepenxo npuumHoOil BOPOBCTBAa M 0OMaHa CO CTOPOHBI OyXrajirepa sIBJSIOTCS He MPUPOIHast
’Ka/IHOCTb Y CKJIOUHOCTh, HE/IOBOJILCTBO CBOEH 3apabOTHOM MJIaTOM, «BOPOBCKAs» HATypa MM YTO-TO
B 3TOM pOJie, a CJIOXKHBIE KU3HEHHbIE 0OCTOATENILCTBA, KOTOPBIE BO3HUKAIOT, KaK MPABUIIO, HEOKH-
naHHo. K TakrM 00CTOsATENIHCTBAM MOKHO, HAPUMED, OTHECTH CIIELyIoNIHe: 00ne3Hb OMM3KUX (11s
neyeHus TpedyeTcst OOJbINas CyMMa JIEHeT ), BHE3aIHasl IOTepsl HAKOTUICHUH! (T11eJT TOKYMaTh MalliHy
U IOTEPAJT ICHbI I/I), Ioxap, aBTOMO6I/IJII)HaH aBapuvud U T. I1. I‘IC.HOBGI(, HE BUA BbIXOO4a U3 TaKOU CUTY-
alyy, BIOJIHE MOXET 3JI0yNOTPEOUTH CITyKeOHBIM MOJIOKEHUEM 151 PEIIeHN s HEOKMIAHHO CBaJIMB-
IIAXCS TPOOJIEM.

B Takoii cutyanuy HEKOTOPYIO JKUTEUCKYI0 MYAPOCTh CJELYeT MPOSIBUTh U BaM — PYKOBOAU-
TEJIO MPEANpUsTUsL. Bo-nepBhIX, kKenaTebHO ObITh B Kypce MpoodiieM, KOTOPbIe BOZHUKAIOT Y BaIUX
MOYMHEHHBIX (B JAHHOM ciydae — y Oyxrantepa). Eciu Bel 6oJiee-MeHee BiajieeTe CUTyaluen, Bam
CTaHEeT U3BECTHO O MpolseMe: TAKMMU HOBOCTSIMU JIIOAM OOBIYHO JIEJIATCS C KOJIJIEramMu 1o padore.
Bo-BTOpBIX, HY)KHO 00sI13aTe/IbHO MPEIOKUTh YEJIOBEKY, TOMABIIEMY B CIIOKHYIO )KU3HEHHYIO CUTY-
aIuIo, MOCUJILHYIO TIOMOIIb — JIUOO 34 CYET MPEANPUATHSA, JTUOO0 32 CYeT KAKUX-TO JIMUYHBIX BO3MOXK-
HOCTeN. 3a cuer NpeanpuATrUA MOXHO, HAITPUMED, BBIACIIUTH MATCPHUAJIbHYIO ITOMOIIb UJIX BPEMEHHO
MPeJOCTABUTh CITyKeOHYIO0 MallIMHY B3aMeH pa30uToii inaHoi. Eciu (pupMa 3aHUMAaeTcs: CTpOUTeTh-
CTBOM, MOXKHO IIOMOYb MaTepuaiamMu 1 paboyeid CHIION /1J1s1 yCTpaHEeHUsI TOCIE/ICTBUH Mokapa u T. 1.
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A MoXerT, Balll Ipyr AETCTBA celyvac sIBJSETCS ITIaBHBIM BPauoM OOJIbHHIIBI U IOMOXKET OECIIIaTHO
WJIN HEJIOPOTO cleNaTh OJM3KOMY POACTBEHHHUKY OyXrajirepa Ornepaluio, peajibHas CTOMMOCTb KOTO-
poii paBHsieTCs ABA/ILIATH €ro 3apabOTHBIM IIaTam?

Wuave roBopsi, eciiv Bbl HE TIOMOKETE B TPYAHOM KU3HEHHOUN CUTYaIlMM Baliemy OyXxrairepy,
TO HE UCKJIIOYEHO, YTO OH OyZeT pelaTh CBOM MPoOIeMBI 3a cueT (PUPMbI CAMOCTOATENBHO, 3710YTIO-
TpeOisis ci1ykeOHbIM HoJIokeHueM. Y, roBops 1o-4esioBeuecKH, YIPEKHYTh €ro 3a 3T OyJeT TPYAHO:
Be/Ib HE 110 CBOEH BoJie OH OyJIeT KYJIbHUYaTh, HE IOTOMY, YTO OH BOp ¥ OOMAHIIMK, a M0 IPUYKHE
BO3HMKHOBEHHsI OYEeHb CIIOKHOMW KU3HEHHOU CHTYalluH, KOTOPYIO Jaske Bpary He MoKesIaellb.

3a0ynorpedeHue Mo NpUHYkKIAeHUI0

WNuoraa GyxranTtep BhHYXIEH UATH HA MOIIEHHUYECKUE JEHCTBUS MO MPHYMHE TOTO, YTO €ro
K 9TOMY MPUHYKJAIOT, HATPUMEP — C TIOMOIIBIO aHTaXa WM 3amyriuBaHus. KTo ke Moker 1maHTa-
’KMPOBaTh TAaKyI0 3aMETHYIO JIMYHOCTb, KAK OyXrairep npennpusTus?

Kak HM mapamokcaibHO, HO IIaHTaKMPOBATh OyXrajiTepa MOTyT Te, KTO 1O POy CBOEH Jies-
TEJIBHOCTU U TIO JIONTY CITYKOBI IOJDKEH HaXOAWTHCS Ha CTpake 3aKOHHOCTH M TOPSIIKA, HAIIpUMep
COTPYIHHMKH HAJIOTOBOM MOJIMLIUH.

BbIrsaaut 310 00BIYHO Tak: OyXrajirepa BHI3BIBAIOT B HAJIOTOBYIO MOJIHULIMIO SKOOBI JUTSI TIPOSIC-
HEHUs KaKOro-TO BOIIPOCA OTHOCUTEJIBHO JEATENIbHOCTU KoMIaHUU. O/IHaKO BCTpeya MPOUCXOUT He
B KaOWHeTe, a, HaIIpuMep, B Kade HerojaieKy Wik BooOIle Ha CBeKeM Bo3ayxe. Tam Oyxrairepy
TOBOPAT MPSIMO: KX/ MECSI] OH JIOJUKHBI «OTCTETMBAaTh» OMPEEIeHHYI0 CyMMY HAIMYHBIMHU U
3a 310 MpeanpusATe OyneT padoTarh crokoiHo. He Gyner HU MpoBepoK, HU CAaHKIMI, a B ciydae
BO3HMKHOBEHUS 3aTPYIHUTEIbHBIX CHTYAIIMi (HAIpuMep, BCe-TaKy MPHIILIAa KaKas-To MPOBEpKa 13
HAJIOTOBOMH, WJIM M3 OT/eNa Mo 60phOe ¢ SIKOHOMHUYECKMMHU TPECTYIUICHUSIMH, W eIlle OTKY/Aa-To)
OH MOKET oOpalarbcst — Bce mpodieMsl OyayT pemieHbl. [Ipi 3ToM 0co00 MogyepKUBaeTCsi: HUKTO
Ha TIPeIPUATUH 3HATh 00 STOM He JOJDKEH, B TOM YHUCIIE U TUPEKTOP.

C omHOM CTOpPOHBI, OyXranTepy Takoe MpeAIokeHne MaIOMPUSATHO: OT KapaTebHbIX OpraHoB
BCEr/1a CIIeAyeT AepkaThCsl MOAJIbIIE, M YK TeM OoJiee HekeJlaTeIbHO BCTYIAaTh C HUIMHU B COMHHTEITb-
Hble caenku. C qpyroi CTOpOHBI, PEACTABUTEN HAJIOTOBOW MOMLIUMM IAI0T €My CBOETO pojia «KapT-
OmaHI» Ha MOObIe HApYIIEHUS B OyXrajTepuu, oOelast peiuTh Bee MpoOieMbl ¢ TI0OBIMU MTPOBEP-
KamH (Beb OHHM CaMH 3aMHTEPECOBAHBI B «THUIIIMHE M CIIOKOMCTBUM» ). [109TOMY BO3HUKIIIEH CHTYa-
el BIIOJTHE MOKHO BOCIIOJIb30BAThCS /151 M3BJICUEHH ST JIMYHON BHITOJbL: HAIPHMED, COOMpPasi CyMMY
HAJIMYHBIX JEHEer JUIsl BhIMOraTesield, MOXHO 1o3aboTuthest M 0 cede. Hy a kak codpaTh HaMUHbIE
JEHbTY — 3TO YK€ BOIPOC TEXHUUYECKHUI: MOKHO CXUMUYUTh C KOMaHIMPOBKAMHU, MOXHO BBIITUCATh
3apabOoTHYIO TUIATy HAa «MEPTBYIO [YIIy», MOKHO COKOHOMHTH Ha XO3SICTBEHHBIX pacxogax u T. [I.

OTtMmedy, 4TO BBIMOTATEIM MOTYT OpaTh M3/1y HE TOJIbKO HAJIMUHBIMU JIEHbIaMHU, HO U, TaK CKa-
3aTh, HATYPOW — MPOAYKLMEN MpennpusaTus. B aTom ciyuyae Hanbosee BEPOATHBIN MyTh, O KOTO-
pOMy TOWzIeT OyXrajirep, — TO MAXMHALMK C OIPUXOIOBAHUEM U CITUCAHMEM TOBAPHO-MaTepUaIb-
HBIX LEHHOCTe! (MogpoOHee Takue MaxMHALMK PAcCMaTpPHUBAIOTCS HUXe, B paszfere «Onepanuu ¢
MaTepUaIbHBIMU [IEHHOCTSIMI ).

OpnHako 1oio0HbIe Yrpo3bl MOTYT UCXOAUTh HE TOJILKO OT MpeJicTaBUTeNel (pUCKaIbHbIX Opra-
HOB, HO M OT KOHKYpeHTOB. Hamprmep, Oyxraiarep MOXET MOMYIUTh CISAYIONIYI0 YTPOo3y OT KOHKY-
PEHTOB MPENPHUATHS: MOJI, €CJIM Th HE YOeIUIlb JUPEKTOPa 3aKTIOYUTh KOHTPAKT UMEHHO C 3TUM
MOCTABIIMKOM, MBI COOOIIMM B HAJIOTOBYIO MHCIEKIIMIO, YTO Y Bac Ha PEAINPUSTUH BbIIIAUMBACTCS
3apa0OTHas IUIaTa B KOHBEPTAaX, WM YTO Bbl PeaM3yeTe TOBAp 3a «YEPHBIN Hal», UM YTO-TO elle.
B pesynbrate k Bam HpHIET cepbe3Hasi poBepKa. «V He B3Mymaii jKajloBaThCsl AUPEKTOPY — XYKe
Oynet!» — HaroC/IeIoK yrpoxatoT oHu. M 100aBisioT: «3aro eciv Bece OyeT B IOPsIIKe, Mbl TeOs1 He
0OU/IUM — MOJNYYHIIIb OTKAT B pa3Mepe CTOJIBKUX-TO MPOLIEHTOB OT CyMMbI KOHTPAKTa».

16



A. A. Tnankuit. «He naii ceOst HajtyTh Oyxrantepy! Kaura jijis1 pyKOBOIUTENIs U BlIaie/Iblia Ou3HeCca»

He cekper, uTo B OONBIIMHCTBE ClTyyaeB Oyxrajatep OOUTCS MPOBEPKU ropasyio OOJIbIe, YeM
PYKOBOAMTENb TPEANPUATHS, TIOITOMY YIpo3a «CTYKAYeCTBa» B HAJOTOBYI0 MHCIIEKIMIO MOXKET
HOﬂefICTBOBaT]: (HpaBna, OIIBITHOT'O 6yXFEUIT€pa 9TUM HE HUCIyracuib — OH ITPOCTO MOHUIECT TaKUX
«CTyKauei» Kyna nogaibiie). Kpome 31oro, CBOo posib Urpaet v 0OeIaHHOe AeHeKHOE BO3HArPaK-
nenvie. Ecnu Ob1 He OOeIaHHbIi OTKAT, TO, BO3MOXHO, OyXraiatep 1oBen Obl 10 CBEJEHUs] pyKOBO-
AUTENISE IPEATIPUATHS O TOM, UTO TOMYYMJT YTpo3y OT KOHKypeHToB. [IpaBia, B MOOOHBIX CITydasx
Oyxrayitepa 0ObIYHO OOMAHBIBAIOT M HUKAKOTO BO3HATPaXKICHHUs TOCIIE 3aKJIIOUCHUSI KOHTPAKTa He
BbITUIauMBaIOT. Ho OH ke 3T0ro He 3HaeT! M mosToMy npusiaraet Bce yCHITHUS 7151 TOTO, 9TOObI yOSIUTh
PYKOBOIMTEJIS B LIEJIECOOOPA3HOCTH 3aKJTIOUEHUsI KOHTPAKTa UMEHHO C «HY)KHBIM» KOHTPAreHTOM,
HE AyMas O BbII'OAC IJIA MPEATIPpUATHUSA.
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«Pacnosaraomasn» atmocdepa Ha npeanpusATHH

Crapiurens
{ecTHb I

Eme onHOM npuunHON OyXraaTepcKoi HEYeCTHOCTH MOXKET SIBJIATHCS OTCYTCTBHE JOJKHOM
TPYAOBOM AMCUMILIMHBL U J€JI0OBOM arMocepsl B KOMIaHuU. EciayM coTpygHMKYM NOJNJHA 3aHUMa-
I0TCSI IOCTOPOHHUMM [IeJIAMH, 3HAUUTENIBHYIO YacTh Pad0Uero BpeMEeHH MOCBSIIAIOT ITyCThIM OObIBa-
TEJIbCKMM Pa3roBOpam, OMa3/blBAOT Ha padoTy, TO caMa Takas 0OCTAaHOBKA MOXET OPOAUTH Y OyX-
rajrepa MbICJIM O JIETKOM HaxuBe. M ero MOKHO MOHSTh: COTPYIHUKH 3aHUMAIOTCS JIMIIbL Obl YeM,
Ha (pypMe LapuT pasTWIbISANCTBO, JUPEKTOP AYMAET HEMOHATHO O YEM — a BE/lb OTBETCTBEHHOCTD
HEceT B MepByl0 ouyepenp IM1aBHbIA Oyxranrep. Kak TyT He cOOMa3HUTHCS M HE peasi30BaTh «IIO
IIYMOK>» KaKyl0-HAOY/Ib HECIIOKHYIO CXEMY «CPAaBHUTENIBHO YECTHOTO OThEMA JIEHET», KaK FTOBapHUBaJ
HeOe3b3BecTHBIN Octan benpep!

[Toatomy, eciau Bbl HE XOTUTE BIIOCJIEACTBUM IOTYUYUTh HENPUSATHBIE CIOPIPU3BI, CTapalTeCh
IIOCTOSIHHO CJIEANUTH 32 JIENIOBOM aTMoc(epoy, LapsALIer Ha IPepUsITUH, U HE JOIYCKaTh (PpUBOJIb-
HOCTH ¥ U3JIUIIIHEN paccaabIeHHOCTH B TPYJOBOM KOJUIEKTUBE. XOPOIIUI pyKOBOAUTEIh BCETAa A0I-
JKEeH JIepXkaTh PyKy Ha IyJibCe COOBITHI M padOTaTh B IUIOTHOM KOHTAaKTE C IJIABHBIM OyXrajarepom
MPEATPUATHUS — TAKOW TOAXO/ K /Iy IOMOXET MPeJOTBPAaTUTh BOHUKHOBEHHE TIPOOJIEM.
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I'maBa 2
I'ne, UTO M KaK MOKET YKpacTh OyxraJjrep

BombIIMHCTBO OOBIBaTENeH, YCIIBIIIAB BOIIPOC, KOTOPHIN BHIHECEH B 3ar0JIOBOK JJAHHOW TJIaBHI,
HAaBEpHSKA OTBETAT: YEro TYT HEMOHATHOIO — OyXrajTep MMeeT BO3MOXHOCTb YKPACTh Be3Jle, UTO
YIOJHO M Kak yrojHo. 1o npasae roBopsi, OHM HelaJdeKy OT UCTUHBI: JIEUCTBUTENBHO, Yy OyXrajirepa
IJ1s1 3710yNIOTPeOsIeHUs] CBOUM CITyKeOHBIM MOJIOKEHUEM BO3MOXKHOCTEH Oojiee ueM A0cTaTtouyHo. B
9TOM IJ1aBe PaCCMOTPHM HarOoJiee pacipoCcTpaHeHHbIEe CIOCOOBI OyXTalITepCKUX 37I0yNOTpeOIeHHN.
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OTKaThl OT JOJKHHKOB

DTOT BUJ 3JI0yNOTpeOIeHU HEpeIKO BCTpevyaeTcs Ha MpeanpUATUIX, UMEIOIMX OOoJbIIoe
KOJIMYECTBO MOKYyMareseld i 3aka3dyukoB (0T 100 10 HECKOJBbKUX ThICAY M Oosbliie). XapakTep-
HBII ITpuMep — pUpMa, 3aHUMAIOIIAsCS CpelHe— M MEJIKOONTOBOM TOProBilei TOBapaMH HAPOIHOTO
notpedneHust (MPOLYKThl MUTaHUSA, MapdroMepusi, ObITOBast XUMUsI, KHUTH, OieXk1a, OOyBb U T. [1.),
KOTOpasi paboTaeT HEMOCPECTBEHHO C MPeNPUATUSIMUA PO3HUYHOIN ToproBoit cetu. Ilpuyem ToBap
OTIyCKaeTCs MOKYIaTeNIsIM He Ha YCIOBUSAX MPEJOIUIAThl, a C OTCPOYKOM IUIaTexa (Hanpumep, 5, 10
win 15 6GaHKOBCKUX JIHE, TI0 Mepe pealn3alluu U T. 11.).

He cekper, uTo 1ajieKo He Bce MOKYMaTelr CTPOro BBIIOIHSIOT JOrOBOPHbIE 0053aTe/IbCTBA U
pacCUMTHIBAIOTCA C MOCTABIIMKOM BoBpeMs. [Ipu 3ToM Beeld nH(popManmen o 3aJ0KEHHOCTH BJla-
AeeT ToJbKo Oyxraitepusi. U 31ech OTKpbIBAaeTCs MUPOKOE 0J1e A1 3710yNOTPeOIeHHMN.

Hamnpumep, ¢pupma «Pora 1 konbiTa» 3aJ0/Kana Balleid KOMIIAHUM HEKYI0 CyMMY, ITPUYEM B
Onmkaiiiiee BpeMsi OracuTh ee He cMokeT. PaGoTHHK Oyxraiatepun Baieil (pupMal (3T0 MOKET OBbITh
KaK IJIaBHbIN OyXrajirep, Tak U OyXrajTep Mo pacueTam ¢ KOHTpareHTaMu) CBSI3bIBAETCs ¢ Oyxrajire-
pueit MO0 PyKOBOICTBOM JOJDKHHMKA U TPeOyeT MOracuTh 3aJ0JKeHHOCTh. [1p1 3TOM OH cooliaerT,

20



A. A. Tnankuit. «He naii ceOst HajtyTh Oyxrantepy! Kaura jijis1 pyKOBOIUTENIs U BlIaie/Iblia Ou3HeCca»

YTO MMPH HEBBITIOIHEHUH ITOTO TPEOOBAHMUSI O CUTYAITUH Oy/eT JIOJIOKEHO PYKOBOJICTBY, U HE UCKITIO-
YEHO, YTO 3a/I0JDKCHHOCTh OyJeT B3bICKUBATHCA B CYIcOHOM TIOPSIIIKE.

B otBer mpencraButens ¢pupmbl «Pora u KombITa» mpeasiaraer BaieMy OyXrajarepy JMYHO
BCTPETHUTHLCS U OOCYIUTh cUTyanuio. Ha 3Toil BcTpede Oyxrairepy AenaioT MpeyiokeHre, OT KOTO-
pOro eMy TPY/IHO OTKa3aThCs. A UMEHHO: OH He MPeINPUHIMAET HUKAKUX JISCTBUI 10 B3bICKAHUIO
3aJJOJDKEHHOCTU B TEUSHHE ONpe/Ie]IeHHOrO BpeMeHH (HalpuMep, TPeX MecsIIeB), U 3a 9T0 eMy Oyaer
BBIIIJIAYMBATHCSI CBOETO POJA «IEHS», pasyMeeTcsl — CTPOro KOH(pUISHIIMATBHO U HEO(DUITATIBHO.
Pasmep «rieHr» MOXET BapbUpPOBAThCS B 3aBUCUMOCTH OT CIielM(bUKYA KOHKPETHOW CUTYyaruu (pas-
Mep 3a/I0JDKEHHOCTH, JKaTHOCTh OyXrajarepa-«000pOoTHs», (PMHAHCOBBIE BO3MOXKHOCTH JIOJDKHUKA U
ap.). Hanpumep, eciu 3agomkeHHOCTb coctapiisteT $1000, To 3a Kaxaplid paOourii 1eHb TPOCPOUKH
Oyxrajrepy BIOJHE MOTYT npeaiokuth 0,3 % ot 310i cymMmbl, TOo ecth $3 B aeHb. Ecim cunrarh,
410 B Mecste 20 pabouunx gHer, To 3a Mecsi] 3To coctaBut $60, a 3a Tpu Mecsia — $180. Herutoxast
npudaBKa 3a HUYETOHe/IelaHve, He mpapja Jiu? Bee 9To Bpems JieHbraMu Ballield KOMIIaHu! OyJeT
pacropsikaTbCsl KTO-TO IPYTOM, a OyXrajirep 3a CBOe MPECTyITHO-MOTYAIMBOE coriacue OyneT Mmoy-
yarh HaJMuHble. [1o ucTeueHnn 3TOro Cpoka JOKHUK TUXO-MHUPHO TOTaIaeT CBOI0 3aJ0JKEHHOCTh
(B MPOTUBHOM CJIy4yae ero JOTOBOPEHHOCTh C OyXrajJTepoM MOXKeT ObITh IMPOJOIKEHA), M BCS 3Ta
HCTOPHS OCTAeTCS He 3aMEUSHHOUN PYKOBOJICTBOM.

Crnenyer OTMETHTh, YTO (POPMBI BBHITUIATHI BO3HATPAKICHUS BallleMy OyXrajTepy cO CTOPOHBI
KOMITaHUH-JJOJDKHUKA MOTYT OBITh HE TOJIBKO JICHEKHBIMHU, HO M UMETh, TaK CKa3aTh, HATypaJbHOE
BhIpakeHHEe (B 3aBUCUMOCTH OT BO3MOXHOCTEH JOJKHHUKA). DTO MOTYT OBITh, HAIPUMEP, IBE KaHU-
CTpbI OEH3MHA eKeMeCSTYHO (ecii, KOHEYHO, Y Balllero Oyxrajarepa ecTh aBTOMOOWIIb), WJIM KP4
IUTS 1a9d, VJTA YCTPOWCTBO €r0 ChiHA B MHCTUTYT U T. 1. [103TOMY KaXJblii pyKOBOTUTENb JIOJIKEH
XOTs1 ObI B OOIIMX YepTax BJIaAeTh CUTyallMel O 3aI0JKEHHOCTH (JIOCKOHAJIBHO 3HATh BCe TIPU OO0JTh-
IIIOM KOJINYeCTBE KJIMEHTOB HEBO3MOXKHO, /1a ¥l He HY)KHO) U MPOOJIEMHBIX KJIMEHTaX (KOTOPBIE YacTo
OITAYMBAIOT TIOTyYeHHBIC TOBAPBI JIMOO YCIYTU C OMIO3JJAHUEM).

[Nepuoanyeckn pekOMeHIyeTCsl yCTpauBaTh CBOEMY OyXrajitepy Mo pacyeram JUOO IIaBHOMY
Oyxrajirepy BIOOPOYHBIE TIPOBEPKU: HATIPUMEp, MPOCUTH MPEJOCTABUThH TOMHYI0 MH(POPMAIHMIO O
pacderax ¢ mpoOIeMHBIMHU KJIHMEHTaMU (JTMOO KOHKPETHO Ha3bIBaTh TPEOYEMbIX KJIMEHTOB) C yKa3a-
HUEM pa3Mepa 0OIIell ¥ TPOCPOUYCHHON 3a/10J’KEHHOCTH, TPUYMHAX BOZHUKHOBEHU ST IIPOCPOUCHHOM
3aJJOJDKEHHOCTHU U TIPE/IToIaraeMbIX CpOKax MoraiieHus. Eciim BeISICHUTCS, UTO OyXraiarep CBOeBpe-
MEHHO He TIPEANPHUHST HUKAKUX Mep IO MOTrallleHUI0 TPOCPOUYSHHON 3aJOMKEHHOCTH (B YaCTHOCTH,
He JoBesT MH(GOPMAIIUIO O BOSHUKHOBEHUY TAaKOW 3a/I0JKEHHOCTH JIO PYKOBOZICTBA), TO K 3TOMY CJie-
JyeT OTHEeCTHCh C JIOJKHOW BHUMATEJIBHOCTBIO U TIPEAeIbHON CTPOTrOCTHIO.

Kpome Toro, MOXXHO B MPHUKA3HOM MOpPsAKe 00si3aTh OyXraiarepa JOKJIAJbBaTh BaM O IMPO-
CPOUYCHHOM 3a/I0JKEHHOCTH B JICHb €€ BO3HMKHOBEHUS. DTO MO3BOJIMT MOCTOSHHO KOHTPOJIMPOBATh
COCTOSIHME pacyeToB C MPOOJEeMHBIMU KJIMEHTaMH. ByXraiarep He CMOXET CKPBITh IMPOCPOUECHHYIO
3aJIOJDKEHHOCTD C LIEJIbIO0 TTOTYYeHUsI JIMIHOW BBITOJIbI, €CITU 3Ta 3aJI0JKEHHOCTh KOHTPOJIMPYETCS
PYKOBOJICTBOM.
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Jpyrue Bujabl 0OTKaTOB

A ua Cemmmare ..
71 Pdy Yepe3s €

IMockonbKky Oyxrantep siBisieTcss paOOTHUKOM, OT KOTOPOTrO HEpelKo B ONpeaessIonieil cre-
MIEHU 3aBUCHUT MOPSJIOK IIaTeXeH U pacrpesienieHns1 (PMHAHCOBBIX CPEJCTB KOMIIAHUU, TTOTEHLUAIIb-
HbIE NIOJIyYaTesIM AEHETr MOT'yT Ipe/ylaraTb €My CaMble Pa3Hble OTKAThI 32 «IIPABUJIbHBIC» TUIATEKU.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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