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IIpo 10, KaK s Bpe3aaa medy...

OO0 3TOM MeuTall TOria BeCh KOJUIEKTHB, KOTOPbIA OH TPETHU-
pOBaJI, MAHUITYJIUPYs peMuasibHbIMU. [IpenBuas peakuuio py-
KOBOJIUTEJIeH, CKaxy, 4TO TaM JCHCTBUTEIILHO OBUTH MaHMITY-
JIALMA ¥ TIPEMUM BHIIUIAUMBAIMCh BHE 3aBUCHMOCTH OT TOTO,
KaK YeJIoBeK MopadoTasl, a TOJIbKO HA OCHOBAHUM JIMYHOTO OT-
HOIIIEHUSI IMPEKTOpa K COTPYTHUKY. DTO ObUT BY3, IS KAXKIOTO
pabOTHHKA Jake ThicsiUa pyOJyield urpaja CynieCTBeHHYIO POJib.
[TpryemM TUYHO MEHsI OH HHMKOTJa JO 3TOro He oOwxai. Bce-
I/1a BBIIUTAYMBAJT CTOJILKO, CKOJIBKO OOEIalI, a MHOI/IA JaXe Uy Th
6onbliie. Y MeHs IpeTeH3uil He ObLIO.

Ho nortom s peimna B3sTh unoteky. Hakanyne yrounwmia y
HEro, MOTY JIY 51 PACCUMTBIBATh HA 3Ty CYMMY Kak KOHCTaHTy. OH
nooOeman. bonee Toro, ckazai, 4to OyaeT MoMorarh Mpu HaJIM-
Yry npemMuaIbHoro (poHaa. Mbl 0OCYIWIM ¢ HUM U TO 0OCTOSI-
TEJILCTBO, UTO MOCKOJIBKY OH HE CMOKET MHE MHOTO IIJIATUTh, TO
OyleT CMOKOWHO OTIYCKaTh MEHsI Ha MOAPaOOTKU C YCIIOBHEM,
YTO HE MOCTPaJaeT AeJIo.

OH niepxalt cBoe CJI0BO HECKOJIbKO MecsileB. bonee Toro, cam
WHor/Ia noxopackiBa moapadoTku. Ho omHakael B pe3ysbrare
OIpe/ieIeHHBIX UHTPUT perni yopats npemuto. Korna s yBume-
Jla CyMMY — pacIllakaiach, TaM HE XBarTajo J1axe Ha B3HOC IO
UIoTeKe, a 3To Bech Mot foxo. [Momnuia k Hemy. OH 0OBSICHII,
YTO HEJIOBOJICH Moel paboToi, mosTomy Tak. Camoe mapajok-



CaJIbHOE, YTO 3TO MPOU3O0IILIO B OAVH U3 CaMbIX IJIOOTBOPHBIX
MECHLIEB.

B 1ieiiom 3a TOT Mecsiiy paboThl ObLT BHIIIOHEH TAKOW 00beM,
Kak 3a npeapiayimume 3—4. 1 Bce caesiaHo KaYeCTBEHHO, TakK YTO
MBI TIOJTyYMJIU HECKOJIBKO OJlarolapHocTeld. A 3HAYUT, OCHOBA-
HUI 711 Cpe3aHusl MPeMUH TOYHO He Obuto. OH cormacuics ¢
TUM. ¢ mpITaNach HAIIOMHUTL EMY O HAlllEW JIOTOBOPEHHOCTH,
CChUIASACh Ha CBOIO cuTyaluio. OH Hayasl Hajlo MHOM CMEAThCA U
OTITyCKaTh U3/I€BATEIbCKUE KOMMEHTApUHU.

3p# OH 310 caenal. Buaumo, OH 110X0 3Hal UICTOPHIO U HE J10-
raJIbIBAJICS, YUTO BCE KEHIIVHbI, 3arHAHHbIE B YTOJI U JIMIIIEHHBIE
CaMoro 1IEHHOTO, CTAHOBSITCSI arpecCUBHBIMU. Bo Bpemsi yueObl
sl claBajia KypCOBYIO IO KYJIBTYPOJIOTMH, MOCBSIIIEHHYIO POJIU
JKEHILMH B UCTOPHH, U CHIEAJIA BBIBOJ, YTO B 3TOT MOMEHT KEH-
IIMHBI ONacHee MY>K4MH. [lake eciiv u3Ha4aIbHO HUYTO HE Mpejl-
Belaer arpeccuu. M BOT 51 McnibITasa 310 Ha cele.

4 pe3ko ynmapuna ¢ npaBoil. OH MoMNbITaICA €llle pa3 MeHs
OCKOpOMTB, CIIPSTABIINCH 32 CTON... B 3TOT MOMeHT 51 pa30mia
CTYJ1 0 ero cToi. [Jo crX mop MOMHIO 3BEHSIIYIO TUILIMHY B KOPU-
Jope U B HalleM KaduHete. JIIoau NoHSIM — 4TO-TO MPOU3OIILIO,
a OH CYAOPOKHO IJIOTaJI BaJMa0MI B KaOuHeTe. CHauaia HUKOMY
HE paccKasblBasla O TOM, 4TO cayursiocs. Ho uepes kakoe-1o Bpe-
M3l KOJJIETM Ha4auld MOJXOUTh KO MHE ¥ MOJTYa MOKUMATh PYKY.



Bce 3aKOHYMIIOCH TEM, YTO OH BBIIUIATUJ MHE HEJOCTAIOIIYIO
CyMMy M Jaxe Oousblie. Sl akkypaTHO mnepefajia Jejia U 4epes
MecsI] yIllJIa K caMOMYy JIy4IleMy 1e(y Ha CBETE, YBEJIMYUB CBOU
JOXOI.

Torga g caenana BBIBOABI U, €TaB 1e()OM, HUKOI/IA HE MTO3BO-
asuta ceGe cpesarh 3apIuiaTy Josam Oe3 moBoaa. B aTo xe Bpe-
M 51 Hayajia u3yvaTh KOH(IMKTOIOIHIO, YTOObI HE OUTD JIIOAEH,
a Hay4IUThCs yOEKIEHUI0. DTO U3MEHIIO MOIO XM3Hb. Jloxon,
KPYT OOIIIEHHsI, MECTO JKUTEIbCTBA U Ka4eCcTBO ku3HU. Ecm ata
KHUTa [IOMOKET XOTs1 Obl OJTHOMY UYEJIOBEKY CIEJIaTh TO XKe caMoe,
TO Oy[y CUMTaTh, YTO MOSI KM3Hb IIPOKUTA HE 3Psl.



IIpeaucaoBue

— Kak pabotarb ¢ npoBokaropamu;

— KakK padoTaTh ¢ pa3HbIMU TUIIAMHU JIIOJIEH;

— KaK BeCTH ce0sl, ecyv Te0s XOTSIT OOXUTPUTB;

— KaK «BBIYUCJIMTB» MTPOBOKATOPA;

— KaK COXPaHUTh CIIOKOWCTBUE B TUAJIOTE C KOJIJIETaMHU.

DT0 OCHOBHbIE 3arpocel corpysHukoB MBI, TMBIJI
U OPrKOMHUTETOB OOJBIIMX MAaCCOBBIX COOBITHH, Hampumep
FIFA-2018.

— Kak nocrynars, eciu 1eTi He CllylnalTcs;

— KaK MOCTYIUTb, ECJIM HAYAJIbHUK KaX/blil JEHb OPET;

— Kak BBICTPOMTb BHYTPEHHUE TPAHULIbI;

— Kak oO0IIAaTbCsl C «TOKCUYHBIMU» JIIOAbMU;

— KaK BBIMTPbIBATh [IEPETOBOPHI.

3TO0 BONPOCH BceX OCTaIbHBIX Jofei. Ha crpanniiax KHUru s
MIOCTapaloch HA HUX OTBETHUTH. 371eCh ke Oy/IeT mprBeeH pazoop
HEKOTOPBIX KOH(DIMKTHBIX CUTYaIlUi — C COrJIacusl Ciyluartesiei,
KOTOPBIM 51 OYeHb OJ1arofapHa.

«bena He mpuxonuT oHa» — eCTh Takasl MOTOBOpPKa. A rove-
My Tak Ipoucxoaut? Korga y Hac ClIOXHAs CUTyalus, CTpecc,
MBI HE B COCTOSTHMM MTPUHUMATh B3BeIlleHHbIE perieHus. Jlioooi
HEIPaBWIBHBIA BBIOOP TSHET 3a COOOM LIEMOYKY HEBEPHBIX pe-
mieHuii. Ml oM HakarMBaroTCs Kak CHEeXHbIi KoM. [Toaromy ve-
JIOBEKY HAUYMHAET Ka3aThCs, YTO OeIbl ero MpecieayoT.



Korna mMbl HaxoauMcsl B CIIOKOMHOM COCTOSIHUM, Mbl IIPUHU-
MaeM pa3yMHbIC, B3BELICHHBIC PEIICHUs U HaAMU HEJIb35 MaHU-
myupoBath. Lleab 3ToM KHUTY — HayYUTh Bac MPUHUMATh pellie-
Husl. TouHbIE U MpaBWIbHBIE, AaXKe B CUTYyallUsIX, KOIJla Ha Bac
HanajaloT UM Korja ¢ BAMHU IIPOCTO HE XOTST pa3roBapuBarh. ..
Hy, 1 momoub BaM COXpaHUTH ceOsl, COXPAHUTb CBOIO IIEJIOCT-
HOCTb, HE Pa3pyILLIUTHCS, HE TIOTEPATH CUJIBL.

OcHoBHasl 3ajjaua KHUIM — TOKa3aTh MPUEMbl COXpPAHEHUS
cnokoiicTBusl. [IpogeMOHCTpUpPOBATh BHIUTPHIIIHBIE CTPATETUU.
J17151 TOro 4TOOBI MPH JIIOOOM BBI30BE OBITH CTPECCOYCTOMYHBBIM,
BBIUTPBIBATh B KOH(IUKTAX ¥ YMETh yOEIUTh JII0OOr0 ONMOHEHTa
B KpUTHUYECKOU cutyaru. M, cooTBeTCTBEHHO, U30ABUTHCS OT
6e1, ClPOBOIMPOBAHHBIX HECOATAHCUPOBAHHBIMU SMOIOHAITb-
HBIMU IEHCTBUSMU.

KHura Hanmcana 1o nmpocs0am cityniaresiei TpeHuHra « Tex-
HOJIOTMM yOEK/IEeHUs, CTPECC-MEHEIKMEHT U KOH(IUKTONIO-
rusi». Kaxapiii pa3 oHW mpocsT: a 4yto nouutaTh? W s Bcerma
3aTPYAHSAIOCH C OTBETOM, TIOCKOJIBKY ITOHMMAIO, YTO B TPEHUHIE
UICTIOJIB3Y10 BBDKMMKY U3 COTEH Pa3HbIX NCTOYHUKOB, B TOM YMC-
Jie Hay4YHbIX, ¥ BpsJ JIU MOU YUYEHUKH CMOTYT IIPOYECTb UX BCE.
OOBIYHO TIpeIaralo UM MOMyJsSpHbIe KHATU U3 TOW 00/1acTH,
HO OHM HE OXBAaTHIBAIOT TOT 0OBEM, KOTOPBIH s JAal0 KOJJIEraMm.
Ha crpanuniax kHuru coOpaH ToT Matepual, Ha KOTOPBIH 5 OU-
paloch MpH MOATOTOBKE CBOMX YPOKOB.

Korna s 3aHuManach pexuccypoil, Mbl YYWINCh pa3BUBATh
KOH(JIMKT, TOBOAMUTH €r0 0 NMUKOBOU TOYKM. M3yyanu, Kak OH



3apoxjaercs. [IoroM MHe MpUIIIOCh U3y4YaTh COLUAIbHYIO TICH-
XOJIOTHIO ¥ CHOCOOBI HEUTPATN3AINY KPUTHUECKUX CUTYAIINA U
ux nocnenctsuil. Tenepb KOH(MPIMKTHI CTAIM TEMON MOETO U3Y-
4yeHus U uHTepeca. A 6ecKkOH(IMKTHOE OOIIeHNE — MUCCHEN He
TOJIBKO MOEH JKU3HU, HO M paOOTHI MpernojaBaTesiei Halllero MH-
CTUTYTA.

Ecnu xoTst Obl OAMH NpHEM, OMUCAHHBIN B KHUTE, BBl CMOXETE
IIPUMEHUTb, TO KU3Hb U3MEHUTCS. He TonbKo Ballia, HO U KU3Hb
OKpy:xatonumx Toxe. [[poBepeHO SMIMPUUYECKUM ITyTEM.

ITouemy HeJIb351 CAEPKUBATHCS

* V MeHs He ObIBaeT KOH(PIMKTOB. I OTVIMYHO yMelo CAepKU-
BaThCs, 3aABJISIOT HEKOTOpBIE pykoBoauTean. Ho 3to HeBepHas
crparerus. [lonmutuka caepxuBanus ceOs BO BpeMsi KOH(IMKTA
OYEHb OIACHA, IOTOMY YTO IIOTOM CTPECC IPOPHIBAECTCS MOIIIHBI-
MU HCTEPUKaMHU, TPOOIEMaMH B CEMbE WJIN HApYLLIEHUEM 3/10pO-
Bbsl.

» Ecim arpeccus ponunachk — ed Hy)KHO HauTy BeIxod. 1 oHa
HalIeT ero 00s13aTebHO: MBI Pa3psiKaeMCsl B «Oe30IMacHBIX» JI0-
Je, B CEMBIO, @ €CJIM TaK HE YMEEM — TO pa3psi/ika IPOUCXOIUT
BHYTpU opranusMa. [lozaHee 51 onuiy MEXaHUKY KOH(JIMKTA.

[oka xe xouercs cka3aTb O TOM, UTO CACPKMBAHUE — HE CO-
BCEM TO, YTO HaM HyxHO. Hamm 3amaun — cOXpaHATh CIIOKOU-
CTBUE U IPUHUMATh PEIleHNs B 3paBOM YMe, YTOObI HAC HE MOT -
JI1 SMOLMOHAJIBHO 3a/1€Th.



I'naBa 1. Kak coxpansaThb
CMOKOICTBHE B JIIOOOH CHUTYaIMH

Bspocavie cuetomes Hao dembvmu, Komopble 8 ceoe
onpasoanue Holom: «On nepevlil Hauan». Ho e3pocavie
KOHDAUKIMbL HAUUHAIONCSL MOYHO MAK Jice.

Ameau Homomo «JIro606mblil cabomaic»

Bo3MOXHO, KTO-TO U3 Bac yXe YUTal 00 STOM B HEKOTOPHIX
MOUX CTaThsIX M MHTEPBbI0. HO 371eCch Mbl MoiiieM fasiblile 1 y3Ha-
€M, OTKy/Ia y Hac OepeTcst HeOBOJILCTBO COOOM, OTKYIA pOKaa-
€TCsI BHyTPEHHUI KOH(JIMKT, KaK OH Pa3BUBAETCS M KaK €T Ipe-
KpaTuTh B caMoM Havajse. Llenb, KoTopoit st X0y J0OUThCSI C TIO-
MOIIIbIO CBOEH KHUTH, — 3TO HE CTOJIBKO MPpeJoCcTaBIeHre UHPOP-
Malliy JIJIsl 9uTatTesis, CKOJIbKO (pOPMUPOBAHKE Y HErO HaBbIKA
Apyroi ku3HU. be3 KOH(IMKTOB U UCTEPUK.

«TexHomornu yOekJeHUsI» — TEXHOJOTUU YIIPaBJICHUS
moneMu. Tak BOT, ynpaeasims A100bMU HEBOZMONCHO, NOKA Mbl
He HAYUUMCSL Ynpaensimv coOOl — 3TO OIHO U3 CaAMbIX MEPBbIX
npaBuil. «Yoedxcoaii — u mot Oyoeutv yoexcoer!» (P. Yanounu)
Korza mb1 Oyaem noHumarh, moueMy Befem ceOs Tak, a He MHa-
4e, Mbl COBEPIIEHHO CHOKOWHO CMOXEM YIPaBIATb JPYrMMU
JIOIBMU, UTU K TOM LIEJIM, KOTOpYIo ceOe moctaBmiiu. MiMeHHO
1o3Tomy npuMepHoO 80 % KHUTY MOCBAIECHO TOMY, KaK HAyYHUThb-
Cs1 yIpaBJATh cOOOM. A 3T0 HaBbIK. POPMUPOBATH €O HYXHO



€XKeTHEBHO, U 51 XOUY MOKa3aTh, KaK 3TO JIeNIaTh.

I'naBHbBII 3aKOH KOH(PJINKTOJOTHA

Mpi moGsiBasu Ha JIyHe, Mbl IOKOPUJIHA TTyOUHBI OKeaHa
U CepIIe aTtoMa, HoO Mbl OOMMCSI TIOCMOTPETh BHYTPb CAMUX
ce0si, IOTOMY 4YTO TMPEJYyBCTBYEM, YTO MMEHHO OTTyIa
MIPOUCXOIAT BCEe KOH(IUKTHI.
Teperic Kemn Makkenna

Korma Mbl BuuM 4esioBeka B KOH(IMKTE, pa3bsIpeHHOTrO,
HEPBHOI'0, HEYCTOMYMBOIO, Pa3gpakeHHOIo, TO JIOJIKHBI MOM-
HUTb: BCE, YTO OH IIPOM3HOCHUT, JINYHO K BaM HE UMEET HUKaKO-
ro otHomtenust! Jla-ga! 3to Tonpko o Hem! Jliodas ¢pasa, koTo-
PYIO OH MPOU3HOCUT, — HE O BaC, a JIMYHO O HeM. OH TOBOPUT:
«TbI TYTIMLIA», «ThI IJIOXON XO35IMH», «ThI IJIOXas1 XO3MKa», «Thl
IioXast MaTh», «Thl TOPMO3 — €JIelllb HE TyJa», «Kyda Mpelllb,
ypon?». Bce 3T Bely, ckazaHHble HAM B TIOPBIBE T'HEBA, B MO-
MEHT pa3[Ipa’keHus, K HaM HMKAKOrO OTHOIIEHHS HE UMEIOT —
OHM SIBJISIIOTCSI TIPOEKIIMEN BHYTPEHHEro KOH(IMKTA, KOTOPBIT
€CTb Y KaXJ0oro BHyTpH. Bce cka3zaHHOe HaM KeM-TO B MOMEHT
pa3apaxeHus K HaM HUKAKOrO OTHOIIEHUsS HE UMEET, SIBJISSCh
JIMIIIb TIPOEKIIMEN BHYTPEHHETO KOH(IMKTA TOrO YeJoBeKa.

V moneit BHyTpeHHUI KOH(IMKT HUKOIAA HE MpeKpaliaeT-
csA. DTO MOXET ObITh KOH(JIMKT ¢ Ha4aJbHUKOM: «KaK OH MHE
MIOCMeJT TaKoe CKa3aTh», «51 €My cefivac CKaxy BOT TaK», «TYyT
OH HE TIPaB». DTO MOXKET ObITh KOH(IMKT C COCeAMHU TIO TLIO-



IIAJIKE, 3TO MOXKET OBITh HEIOBOJILCTBO COOOM M CBOMM IOBE/IE-
HUeM. UyTh MO3/1HEEe Mbl TIOTOBOPUM O MPUYMHAX BHYTPEHHUX
KOH(JIMKTOB.

Homyctum, Takas ucropus. Ilonxoaut k Bam yesoBek: «/la Tbl
KTO TaKOH, Ja Thl He mpodecchoHall...» MHe, ObIBaeT, TOBOPSAT
No0OHBIE BEIIH, KOT/ia s MyOIMKyIo cBou cTaTbil. OcOOeHHO ec-
JIM OHU KacarTcst padoThI ¢ TTpoBoKanusiMu. [IpoBoKaTopsl Ha-
YMHAIOT MHE nucath: «Jla KTo Bbl Takas? Bl ke He mpodeccro-
Haut! Jla 94To BBl BOOOIIIE 3a YEJIOBEK, a BbI B ['apBapyie oOydasvch
WU HET...»

Panbllie y MeHs1 BHYTPH Bce KJIOKOTaJIO: «Kak MOXHO Takoe
roBoputh!», «Bbl HUUEro 060 MHe He 3Haete...», «[la g1 00yya-
Jlach y JIydinux yuuTtenei!..» u Tak nanee. Ceivac st mpocTo ae-
JIal0 BBIBOJIBI O TOM, Ha KaKyl0 TeMy BHYTPEHHUI KOH(IUKT Yy
MOEro coOeceqHUKA.

O 4yem cBUETENbCTBYIOT MOJOOHBIE 3asIBJICHNUS?

1. [MunyT He nmpogeccuoHabl.

2.V Hux mpoOiaeMbl ¢ COOCTBEHHBIM 00pa30BaHHMEM, WJIH UX
TIOYEMY-TO HE YBaKaloT.

[Monumaere? Kaxapiil pa3, Korjga K BaM MOJXOAUT YeTOBEK
Y KPUYHT: «Thl HE MPO(ECCUOHAIT», «Thl TYIHIIAa», «ThI ILJI0Xast
MaThb» U T. JI., — KaK/IbIl Pa3 OH TOBOPUT TO, UTO JyMaeT o cede.
He o Bac.



Kaskapiii KpuauT 0 co0CTBeHHOH 00!

Ceituac npencraBbTe ceOe TaKylo KapTUHY — IMOAXOIUT K BaM
YeJIOBEK U HAUMHAET OpaTh: «sI — TYNHIIA», «sI — TUIOXasd MaTh»,
«s1 TOPMO3 — 51 TeDOsI TofIpe3ato», «s1 HapyIlalo MpaBuia», «s He
npoeCcCUoHal. . . ».

Huuero, kpome yJIbiOKH, 3TO He Bbi3oBeT. Koryia Mbl B ayiu-
TOPHUSX MPOBOIMM 3TOT TPEHUHT, BCE HAYMHAIOT IIMPOKO YJIbI-
6arbes. [Touemy? [MotoMy 4TO, KOT/Ia YesoBek cebst Tak BEJeT,
MBI IIOHKMAaeM, YTO OH He COBCEM ajieKBaTeH. Tak BOT, Korja ue-
JIOBEK BeZleT ce0s1 Tak BO BpeMsl KOH(IMKTA — HE Ba)KHO, B YeM
€ro CyTh, KaK TOJIbKO OH MEPEXOAUT K OCKOPOJIIEHUSAM U OOBUHE-



HMSM B Balll apec, BCE TO SABJISIETCS MPOESKIMEN ero BHyTPEH-
Hero KOH(IMKTA U K BAM 3TO HUKAKOTO OTHOIIICHUS HE UMEeT.

I[MpaBaa *e, YTO MOC/IE MOHUMAHUST STON OCOOSHHOCTH MOBE-
JeHus Jmoned craHoButcs sierde? MHorma u HenoBko. Benp ve-
JIOBEK BBIJIACT CBOM COOCTBEeHHbIE MpoOieMbl. V1 MbI 3HaeM, rjie
y Hero 60mb. Cnoga, Komopble Mbl NPOUSHOCUM 8 2Hede, — MO
MapKepbl, YKasvlearouue Ha mo, umo y 4enoeexa Ooaum .

Ceifyac MbI TIepeXoIUM K TEXHOJIOTUH yripaBieHus. Eciv Obl
y HaIero coobeceHuKa He 60JIeI0, TO OH Obl TAK I'POMKO HE KpH-
gan 00 3ToM. BynpTe Kak JOKTOp: ara, BOT 371e€Ch OOJHT, 31€Ch
BbI 3aTPOHY/IM — OH KPHUHT, 3/1eCh OOJIHO, U 31Iech ToXke. .. Kak
NaJbNaIys JUIsl JOKTOpa — HE0OXOAMMO 3aTPOHYTh OOJIbHOE Me-
CTO JIJIS1 TOTO, YTOOBI IOCTABUTh JIMATHO3 U TIOHSATh, KaK JIaJib-
11e ¢ 3TUM OOJIbHBIM MeCTOM padoTarh. BhISICHUB, IJle UIMEHHO
OOJIbHO, TIOKTOP MOXET MPUHSITH Kakoe-To perienne. Heodxomu-
MO 3aTPOHYTb OOJIbHOE MECTO YeJIOBeKa, YTOObI IOCTABUTh JHA-
THO3 U TOHSITh, KaK JaJibllie C HUM padoTaTh.

Bbl MOXeTe JIelicTBOBaTh KaK JOKTOP, TIOHUMAsT: JINOO HAJIO
YIAIATh OpraH, JIMOO KUCIIONB30BaTh KOCTBUIH, JIMOO OOJIbIle He
TporaTh yejioBeka BooOie. He BaxHo, KTO 3T0: HAYaJIbHVIK, YieH
CeMbHM, KJIMEHT, MapTHep (Bellb M KJIMEHTHI, ¥ MapTHEPbI TOXE
KpHUYaT OT BHYTPEHHEH OOJIH, a BbI POCTO MOMAIUCH O] PYKY —
PsAIOM CTOsUIN). MBI OYeHb YacTo MPUHUMAEM HeraTuB Ha ceOst:
«KaK ThI [IOCMEJT MHE TaKOe CKa3aTh?», «J1a Thl caM HerrpodeccH-
OHAJI», «JIa YTO ThI 3HACIIh O MOUX 3aCyrax», «KakK Thl BOOOIIE
MOXeIllb TAKOe 000 MHE TOBOPHUTh» — M y HAC BO3HUKAET 3TOT



cnpaBeAiuBbli rHeB. A nouemy? [lotomy uro Hac 3anenuio. Ho
KOrJa Mbl TOHUMAEM, YTO K HaM MMPOUCXO/SIIEee HE UMEET HUKA-
KOT'O OTHOIIIEHUS, TO OYEHb JIETKO COXPAHSATh CIIOKOMCTBUE.

«Bbl HE ymeeTe yIpaBJTh MPOEKTaMU. ..», «OTKyAa Bbl I10-
Haexan...», «Kto Bac oOyvan BooOie...», — Opocaer Ou3-
Hec-TIApTHEP Ha BcTpede Kak Obl HeB3Hauail. Y Mbl BIPYT MOHM-
Maem, 4TO B 3THX pa3ax ero ciadoe MecTo Wil OTKPOBEHHAs
Manumyssiiusi. CodeceTHUK MbITAeTCsl UTpaTh Ha BallluX cliado-
CTSIX, HO BbIAA€T CBOU. VM Mbl, HAXOA5ICh B CIIOKOMHOM COCTOS$I-
HUY, IPUHUMAEM B3BEIICHHOE PEIICHUE — MOAIABAThCSA JIM Ha
9TU YJIOBKU U padOTaTh JIM C STUM MapTHepoM Aajibie. OTimy-
HBIII UHCTPYMEHT, He npaBa Jiu? EnuHCTBEHHOE, OT Yero s Bac
X0Uy MPeIOCTEPEUb, — HE HY’KHO CMESITbCSI STUM JIIOJISIM B JIUIIO
Y HE CTOMUT YKa3blBaTh UM Ha TO, YTO Y HUX BHYTPEHHHI KOH-
(pimukT, mepeBoAsA UCTOPUIO B pa3psA] HepelaeMbIx. JlocTaTouHO
TOr0, YTO BBl COXpaHUTE ceOsi B ITOM Ipoliecce U OyzieTe CuiibHee
U MyJpee.

OcoOeHHO He CTOWT JIEMOHCTPUPOBATh 3HAHUS O MPOEKIIUH,
KOIa, HaIpuMep, YeJJOBEK BBICKOUMJI U3 MallliHbl, Kpuya: « Thl
KyJa mpelib, uauoT!» B Takoi cUTyalluu Bbl 3aIyCTUTE KOH-
(pMKTOreH MPEeBOCXOACTBA. 3a 3TO BAC MOT'YT U YAIAPUTh, U JaXKe
youTs. /Iesio B ToM, 4TO BO BpeMsI cTpecca, KOIJIa y YeioBeKa Bbl-
JIEJISIIOTCS aIpEHAIMH U KOPTU30J1, MY HY)KHO COBEPIIUTh (pU-
3UUYECKOE AEVCTBHUE — Y MYKYMH 3TO YaCTO yJap B CTEHY, Y KEH-
IIMH — TOMBITKA BO YTO-TO BLIEMHUTHLCS JIMOO UCTOIIHO KOJIOTUTD
pykamu. MblI cerdac roBOpuM Ipo Cay4yau, KOrjaa JIOOU CUJIb-



HO pasrHeBaHbl. Hu B KoeM cilyuae He 1aBaiiTe TakoMy 4eJioBe-
Ky HUKaKOW OOpAaTHOW CBSI3M, HO BHYTPH ceOsl IONMHTE, KaK B
9TOM CUTyalluu AercTBoBaTh. He «ieunte» ux. Eciv Bbl coBep-
IIIEHHO CIMIOKOMHO MPUHSJIM PEelIeHre, YTO K BaM ITPOUCXOIsIlee
HE MMEeT OTHOIIIEHHSI, TO B 9TOT MOMEHT HACTYIISIT JIETKOCTh U
HEBO3MYTUMOCTh. Bam Jierko caenath Jiio0oe JIefCTBUE 0 OT-
HOIIIEHUIO K 3TOMY Y€JIOBEKY: U3BUHUTHCS, TPOMOTYATh, BBICITY-
1IaTh ¥ MPOAOJIKATh JeJIaTh CBOE AEJI0.

A BbI 3HaeTe?

IlepBoe, yeMy y4ar B By3ax IICUXOTEPANeBTOB, — 1Ba IIPABUJIA:

1. He neun 6e3 mpochObi.

Kak ToJIbKO B HallleM apceHalle OKa3bIBAIOTCs MEPBbIE MICUXO-
JIOTUYECKUE 3HAHUS, TO CPa3y ke XOUETCsl BbLIEUUTh BECh MUD:
«JIa ThI ke HeNpaBUJIBHO JieJaellb!», «Ceildac Thl HEBEPHO CKa-
3a1», « Tl Hcronb3yenb KOH(PIUKTOreHbl!» M Tak Ha3bIBaeMble
Heo(UTH OYeHb OOMXKAIOTCS, KOI/IA JIIOM, BMECTO TOTO YTOOBI
BHUMAaTh MX COBETaM, B OTBET IPOSIBJISIOT arpeccuio. Beab oHn
ke xotesm momous! OT Been nymm!

Kasxapli1 3 HaC poXOauJI 3TOT 3Tam. M Bbl HABEpHSIKA C 3TUM
crojikHeTecb. HyXHO MOHMMaTh, YTO, IOKA YEJIOBEK HE I'OTOB
BOCITPUHSTH Ballly pEKOMEH/IAIMIO TI0 OTHOIIEHUIO0 K COOCTBEH-
HOMY TOBEJICHHUIO, OH OyJIeT OTTAJIKMBATh €€, BOCIIPUHUMATD ee
arpeccuBHO. K ToMy jxe Balia pekoMeHaalus HaBepHsiKa Oyaer



KacaTbCsl OLIEHKU €ro MOCTYIIKA WU CJIOB. A 9TOrO HUKTO HE JII0-
6ut! D10 xe MOITHBIN KOH(PIUKTOreH (0 HUX 9yTh TIO3HEE).

N tonpko korga oHa cam nornpocut: «Yto xe aenars? Kak
Obl THI TTOCTyNU? TlopekoMeHyit, Kak ObITb», BbI, aKKypaTHO
BBIOMpAs CJIOBA, MOXETe TTOPEKOMEHI0BaTh eMy uTo-To. Ho TyT
BCTYIAET B CUJIy BTOPOE MPABUJIO.

2. He neuun GecniatHo.

STOT NPUHIMIT CHAavYasla Kaxercsd nMHUYHbIM. Ho gaxe eciu
YeJIOBEK MONPOCUI Y Bac JaTb €My PEKOMEHAALIMIO, TO HET ra-
PaHTHUH, YTO OH MPUCITYIIAETCS K BalllUM cJI0BaM. MOKeT MpocTo
MPOIYCTUTh MUMO YITIel, oOeclieHHB Barly Oeceny. Hampumep,
Kak JIeJIaJIu MOU OJHOKJIAaCCHUKM: «Jla 310 e MpkKa, 4to oHa no-
HUMaeT. ..» VX He yOeIuT HU Balll OIIBIT, HU TO, YTO BBl YUWIJIUChH
y JIyUIIMX CHIENUATNCTOB, HA Jaxe (pakT, YTO BaC yBaKaeT mpe-
3unieHT. [Ipocto motoMy, 4to UM 31a UHGOPMALIUS JOCTANIACh
OecriaTHO. A ecjIv OHY 3a Hee 3aIlIaTHIIN, TOIJIa €CTh IIIaHC, YTO
BBICTYyLIAIOT BHUMaTeIbHO. KOHEYHO, coBceM He (hpakT, 4To HC-
NoJIb3yI0T Ball coBeT. Ho He cynute crporo. Beab Bbl 1 camu He
BCE€ M3 MPOYUTAHHOTO MPUMEHHUTE Cpasy.

Io6ounbIi 3pdexT

KoHeuHo ke, M y IIaBHOTrO 3aKOHA KOH(PJIMKTOJIOTUU CylIe-
CTBYIOT 1T0OOYHBIN 3(pdeKT u oOpaTHast ctopona. U ecim Buam-
MYIO 9acTh OOBIYHO BOCIIPHHUMAIOT C YAOBOJIBLCTBHEM U BOCTOP-



I'OM, TO 10 MOBOAY W3HAHKU BO3HUKAIOT BOIPOCHI.

A mpaBzia 3aKJII09a€TCs B CJIELYIOMEM: KOrJa Mbl KOIO-TO XO-
TUM OOBHMHUTB, KOIJIa BO3MYIIAEMCS] YeM-TO B JIPYTHX JIIOMISIX,
Ha CaMOoM [IeJIe K HUM 3TO HE UMEET HUKAKOIro OTHOLIEHUs! ITo
IPOEKLMS HALIETO BHYTPEHHETO KOH(IIMKTA.

M 310 10CTAaTOYHO CIOXHO OCO3HATh U MTPUHATH, TIOTOMY 4TO
MBI BUJMM: BOT Y€JIOBEK, OH ceituac ceOsi HeNPaBUIIbHO BEJeT. . .
MBI K€ IIPO Hero cka3aiu! MHe yacTo NpuBOIAT NpUMep: OH Opo-
CHJI OKYPOK Ha IOJ1, a 5 CKa3aJl My, YTO OH CBUHbA. U 4TO — 31O
IIPOEKILIMA MOETO BHYTPEHHETO KOH(IMKTA?

— Ja!

— [louemy?

— Mozy auuto npeonoaodicumo, umo no KaKou-mo npuuute me-
Ma uucmomol 8ac Gecnokoum. Hau smom munajic HanomuHaem
8aM KaKoz20-mo 3100es1. BoamodrcHo, eawu domauinue omuocsm-
sl K YoopKe 6e3 O0NIHCHO20 YBANCEHUS UAU dadice C NpeHeOpedice-
HUem. A 05 8ac 3mo 8adiCHO.

Hau vl dHcaneeme o 0eHveax, 3anAa4eHHbIX 0OMPAOOMHUYE,
U PeOEHOK He BbINOAHSem 8auld NPocbObl 00 YOOpKe UN. ..
npU4UH Modcem Oblimb MHOJcecmeo. M eéom yoice eHympenHuil
KoHgauxm poouncsi. M ecau Opyeoui uenosex modcem ompeazu-
poeamv Ha 6eCNOpsiOOK CNOKOUHO, MO I 8AC OH 8b13bl8AEN] ZHEB.

Takue Bely JITKO aHATM3UPYIOTCS, U jaJiee sl OOBSICHIO TeX-
HUKY, Kak 3T0 crenatb. Korma Mbl HAXOqUMCsl B CHIOKOMHOM CO-



CTOSIHUM, TO HAM HUYEro He CTOMT MOIOWTH U MpUOpaTh 3a TeM
YeJIOBEKOM WJIM K€ CIIOKOMHO cKaszarh: «CilylnanTe, HO Beb 9TO
HEKpacHBo, 1aBaiiTe OyieM coOmonaTh YucToTy». U 30eck y Hac
COBEPILEHHO JAPYroi Mockll, Apyras MaHepa oOpallleHus K ye-
noBeky. Het numHux smouuii u rpydoctu. OcraHeTcst b Ke-
JIAHWE PELIUTDb BOIPOC.

/1 rHeBalCh — 3HAYNT, 51 He MpaB!

Kaxaplii pa3, koraa B JeJ10 BCTYNAl0T SMOoLUH, padboTtaet dop-
MyJia: sl THEBAIOCh — 3HAYMT, 51 He npaB. Korga s ycislmana sty
(ppasy B nmepBblii pa3, To f0aro BosMywanack. Ceiiyac s rpe-
KPAacHO NOHMMAIO, YTO THEB — 3TO BHEILIHSIS TPOEKUsI BHYTPEH-
Hero KoH(umKTa. Kaxapiil pa3, korga 3akunaeT BHYTpH, Korjaa
BBl TOBBICHJIM T'OJIOC U SMOLIMOHAJIBHO OTPEarupoBajy, — Mpo-
6nema He B mofsix. [Ipo6iema B Hac.

Onuiy npumep u3 cBoer xku3Hu. [loBepsre, g TOKE HE cpa-
3y MpHHsIA 3Ty UH(POpMALIMIO, MHE MOTPE0OBAIOCH OKOJIO Me-
csia, 9ToObl HAYaTh YTO-TO B ceOe MeHATh. Moemy peOeHKy Obl-
J0 14 ner, u BeyepoM, MPUXO/s JOMOM, 51 Kprdaja Ha Hero: « 51
BBIOPOIITY TBOH IIJIAHIIET», « Tbl COBCEM HE yUHIIbCs», «YUTo 3a
epyHa», «Jlenail ypoku» U T. A. B TOT aeHb, Korga s HO3HaKo-
MIJIACh C OCHOBAMU KOH(IMKTOJIOTMH, TOHAYAITY TOXKE IPUBbIY-
HO Hayasa Kpuyarb. [Torom ocraHoBmiiach ¥ BcioMHMA. IIpo-
aHAJIM3MPOBAB, TMOHSJIA, YTO 3TO KPUK MOEH BHYTpPEHHel Oonu



O TOM, UTO $ 3aBUCJIA B Tesie(pOoHe WM B COIMAJIBHBIX CETSX, He
YCIEBaIo C/IeNIaTh YTO-TO MOJIE3HOE U MPOELMPYIO 3TO HA CBOETO
pedenka. [Touemy? [Toromy 4TO OH AaJ1 MOBOA.

Kok, KOHEYHO, He ObiBaloT Oe3 moBona. Ho moBom —
310 (popMabHOCTB. KOH(pUKT 3aponuics ropasno pansiie. U
MbI PACCMOTPHUM, KaK pa3BUBAETCSI KOH(IMKT U KaK Mbl MOXEM
MPAaKTUYECKH 000 MOBOJ MPEBPaTUTh B pazHoriacus. U mpe-
BpaIaem.

Jpyroi BOIpoc, 4To OYeHb YaCTO KOH(IUKT CITYKUT JIJIS1 BbI-
nycka napa. M 310 ero no3uTuBHast (DyHKIIUS, BBIXOI OTPHUIA-
TEJILHBIX SMOIIMH, pa3psaKa JUTst Haiero opranusma. Ho MoxHO
crenarb ee ropaszio oomnee 3¢ dexTuBHOM. Tak, 4TOOBI 0OOIILIOCH
6e3 nocyencTBri. Kak MMEHHO — 00 3TOM MbI TOXKE TIOTOBOPHM.

Haia 3agaya — B pesysbrare MPOUYTEHUs] KHUTU HAYyUYUTbCS
COXpaHSTh CHOKOMCTBHE. He cnepxuBaThes, YTOOBI TOTOM TJie-
TO pa3psiIThCs, @ UMEHHO COXPAHSITh CIIOKOKMCTBHE. JINOO MbI
MOXEM He MPUHUMATH YYKON KOH(IUKT OJIM3KO K Cepilly, U TO-
I1a HaM CTaHeT Jierye.

TeMm, KTO He JIOOUT MHOI'0 YUTATh

Jlns Bac ecth Xopoiiast HOBocTh! Bee camoe 171aBHOE B 3TOM
KHUre Bbl yxe rpown! [asbiie Oy1yT OnucaHbl OCHOBHBIE KaTa-
JIM3aTOPBI BHYTPEHHUX W BHEITHUX KOH(JIUKTOB, HO CaMOe I1eH-



HOE yXe ObUIO MPEeACTAaBIIeHO Ha MEPBHIX CTPAHMIIAX.
Bonpoc-oTrBer

Bonpoc pykoBoaurensi: «Ecau s eudicy, umo yoopuuua
mygau He mam ocmasud, Kpecao He myoa COBUHYAA, Mo MeHs.
Mo paszopadicaem, U, eCmecmeeHHo, s 0eaar 3ameuarue. Imo
0 uem 2o06opum? Ymo y mens nynkmuk Hacuem nopsioka? Hau
HAcuem Moux eeuieli — umoobsbl ux HUKmo He mpoean? Hau st npo-
cmo cumyauyuro obocmpuna? Ho mens nooobnvle seugu pezynsip-
HO 8b1800sim U3 ceos» (Onpra).




DTO BOMPOC BHYTPEHHUX I'PAHUI] — KOTJIa KTO-TO HapyIIaeT
Balll TPAHUIIBI HAa padoTe Wim noma. M Bac paszapaxkaer He cam
(akt, yro ybopimia nepeaBUraeT BeIld, Beb Mbl jKe ITOHU-
MaeM, 4TO Uil KaYeCTBEHHOTO BBIMIOJIHEHUsI CBOMX 3aJa4 OHa
JIOJDKHA UX TIepe/IBUTaTh. Pazmpaxaert To, 4To BB O3BOJIsIETE Ha-
pylIaTh CBOM BHYTPEHHUE IPaHUIIbL Jaske yoopiuiie. He kaxio-
MY BBI C/ieflaeTe 3aMevaHue, Ho eil — Jierde Bcero. MiMeHHo To-
9TOMY OHA CTAHOBMTCSI ITOBOJIOM J|JIs BHEIITHETO KOH(JIUKTA.

Ho BOT 0 uem uzieT peub: OHa HApYIIIUJIA BaIlld TPAHUIIBI U BbI
el 3TO MO3BOIMJIM. A Ha CAMOM JieJie KTO-TO JIeJIaeT TO MOCTO-
ssHHO. U TOT uenoBek Bam BaxkeH. BHyTpH Bac ceifuac 3akumaer
KOH(TMKT. BaM HY)KHO BBISICHUTb, KTO IMEHHO TOT YeJIOBEK, pe-
T'YJISIPHO HApYIIAOIINI Ballld BHYTPEHHUE T'PAHUIIBI, Pa3IIIsi/IeTh
ero. M mocraparbcsi MIX CHOBa BBICTPOUTD. Torma, BUs BEIU HE
Ha CBOMX MeCTax, Bbl OyjieTe pearupoBaTh Ha 9TO COBEPIIIEHHO
HopMautbHO. Tak, Ka3ajaoch Obl, OBITOBON KOH(JIMKT C yOOPIIIH-
1Iel TIO3BOJISIET HaM BBISIBUTH PeasibHYIO MPOoOIeMy 1 HavaTh pe-
IIaTh ee, a He OOPOTHCS C pa3apaKUTEIICM.

Bam HyXHO HaliTU TOrO BaXXHOTO JIJISl BAaC YelOBEKa, KOMY
BBl HE pelllaeTech CKa3aTh O HapyIIeHWH Bamux rpaHuil. Eciu
B3SITh 32 OCHOBY TeIITAJIbT-TIOXO/, TO TOJTyYaeTcsl, YTO YeIOBEK
— CYIIECTBO IIEJIOCTHOE, ¥ MBI Be[leM ceOs1 OJIHAKOBO CO BCe-
MU moapMu. [ToaTomy nmogymaiite, mpexae 4emM oOpyIIuTh CBOK
THEB Ha YOOPIIHILY.



Ouabra: /leiicmeumensro, smo yaice 6 npoutnom. Celiuac ecno-
MUHAIO, YMO OblNa HEPA3PEeHHAsi CUMYAuUs ¢ PYKogooume-
NeM: C OOHOLL CMOPOHDL, 51 NOHUMANA €20 OeliCmBUsl, a ¢ OpY2oii
CIMOPOHDL, YYECMBOBANA, YMO OH MAHUNYAUPYEN MHOIO U KAK Pa3
Mou epanuybl Hapyuiaem. O mom, KaK @blilmu u3 maxoi cumya-
uuu, 51 He 002advlBANACh.

MexaHuKa 3[ech Takas: Bbl YBUIEIU HA TIpUMepe He3HAUM-
TEeJILHOUM CUTYaIMH, TJe cefiyac MOXKeT ObITh MpodJiemMa, OCO3Ha-
m ee. Crieayomuii Imar — HAaYMHATh padOoTy HaJl BRICTPAMBAHUEM
cBoux rpanuil. HyxHo 3TOMy HaBbIKy yunTthbes. [lomyuaercs, uyto
KOH(JIMKT ¢ YOOPILUIIEH, COBEPIIIEHHO HEe BAKHBIN MO CpaBHe-
HUIO C JPYTUMU KU3HEHHBIMU CUTYAlIMSIMH, MOKET BHIBECTU Ha
JpYyroil ypoBeHb MOHUMAHMS U J]aKe JAaTh IJ1aH CAMOPa3BUTHUS.

JIronMuna: Yeuoena 6o 0eope Oemeli, Komopvie Mmoz2au
ynacmo. Coenana um 3ameuarue. Tloayuunra nopyuro mama 8
omeem. Memsi 5mo 3auenuno, 3Hauum, y MeHsi Ha dmy memy
BHYMPEHHULL KOHPAUKM UAU NPOCIO OHU He npasbl?

Ecnu Bac 3T0 SMOIMOHAJIBHO 3alIeNUIIO, BBI3BAJIO pa3/ipaxe-
HUE — J1a, BHYyTpeHHUI KOH(IMKT Haien cebe Bbixoa. Eciam Bbl
OCTaJIMCh CIOKOWMHBI U TIPOCTO CAEaIA 3aMeYaHre O HEyMeCT-
HOCTH MaTa — KOH(PJIUKTA HET.

MHorue ieTi He yMeIOT OOIIAThCsl MHAUYE, TIOCKOJIBbKY BUISAT
pUMep CBOUX POAUTENel. To He UX BUHA, 3TO uX Oena. MHO-
raa NOIPOCTKU TaK CAaMOYTBEPXK/IAIOTCS B rpyMIe, isl HUX Mar
— YTO-TO HANoj100Me MHUITMAIIMHU. MBI, B3pOCITbie, OCO3HAEM ITO,



Oynyun Myzpee u cuiibHee. Eciu Bbl, ienas 3ameyanue, NoHUMa-
eTe CUTyallMio — KOHUIMKTa He cymectByeT. Korga BHyTpyU HU-
Yero He OT3BIBAETCS SMOLMOHAIBHO, TO Bbl MOXKETE CHENATh 3a-
MeyaHue Mo-100poMy.

Ecnu Bac LEIUISIOT 3TU MOAPOCTKM — HAYMHAEM MCKATh KOH-
¢mkT. Bo3MOXkHO, BBl TOXE MHOT/IA TIO3BOJIsIETE ceOe KPerkoe
CJIOBLIO ¥ HE/IOBOJIbHBI 9TUM, BO3MOKHO, ObLT YeJIOBEK, OOMKaB-
1AM BAC UMEHHO TaKUMHU CJIOBaMU, BO3MOXKHO, M CEMYac €CTh B
BallleM OKPYXEHUU YEJIOBEK, BaC HE YBaXKalOUIUK, U UMEHHO B
MAaTEpHBIX BBICKA3bIBAHUAX Bbl BUJUTE YIPO3Y CBOEMY UYBCTBY
COOCTBEHHOIO JOCTOMHCTBA. B 1000M cityuae, smonuu, cipoBo-
LIMPOBAHHBIE JETCKUM MAaTOM, BbI3BaHbl YEM-TO JPYTUM.

JIvogmuaa: /la, ecmo npobnema c ysadsicenuem. Ha npowinoii
padome Konne2u MeHs Pe2YNIPHO YHUNCANU, U OO CUX NOP dma
CUMYAUUst NPOOONHCAENICSL.

A Tenepsp Aaxe JE€TH BO ABOPE MOTYT 3TO ceJarTh, Aa eIl B
Takoui (popme! Eme Ob1 BbI He Bo3MyTwimch. [lornmaro. Ho ko-
rJa Bbl OCO3HAJIM, KTO UMEHHO CTaJl KaTaJIM3aTOPOM BHYTPEHHE-
ro KOH(IMKTA, HYKHO TIOHSTh, UTO C 3TUM Jiefath. [Ipexkae Bce-
r0 HY’)KHO OTCTauBaTh BHYTPEHHUE TPAHUIIBI B OOIIIEHUH C KO-
Jieramu, a He ¢ nogpocTtkamu. Jlasiee Bbl HAWJETE B KHATE OMKCA-
HUSI MTHCTPYMEHTOB JUISI TIATEJIbHOW BHYTPEHHE! paOOTHI.

Enena: Ouensv cunvro yuacmue 6 mex unu unblx KOHPAUKM-
HBIX CUMYAUUSIX 3A8UCUIM OM YPOBHS SHEP2UU YUACMHUKO08. Hem



abllle YPoseHb Hepeul, mem bonee AKMUEHO CIOPOHbL CBOU NO-
3uyuu omemausarom... Mooweme au 6vl 0amv peKomeHOauuo,
KAK C80I0 dHEp2ulo COXPAHSIMb?

Knura kak pa3 rpo 31o. Beerjga BEIMTpeIBaeT TOT, KTO CITOKO-
eH. A cHTyalusi, KOrja 4eJjoBeK MpOJIaBIMBacT CBOKO MO3UIIHIO,
KOTJIa Y HeTO MHOTO SHEPIvH, KOTJIa OH ITPeT HAITPOJIOM, BO3MOX-
HO, 3 PeKTUBHA TIPU JJOOOBOM CTOJIKHOBEHHM C OIMIOHEHTOM.
Ho, korga Bel HAXOIUTECh B PABHBIX YCJIOBUSIX, KOTJIAa YeIOBEK
SMOIIMOHAJILHO HaKaJieH, a Bbl CIIOKOWHBI, Bbl BCET/la BBIUTpae-
te. U Oynere B3BelIEHHO IPUHUMATh PEIIEHN S, BE/Ib BAC CJIOKHO
BBIBECTU Ha SMOIIVIH.

OmHaxpl, HA IEPBOM Kypce, 5 TIPoBeJia CBOe MepBOe MCClie-
JIOBaHUE: MBI C IPY3bsIMU HAOMIONAIN 32 OOKCEPCKUMU TIOSIMH-
KaMu — 32 JIIOIbMU, BBIXOIMBIIMMY Ha puHT. Hara 3amada Obl-
Ja — MoHATh B TeyeHue 30 cekyH[ A0 Hadana 0o0si, KTO mooe-
aur. [TobexnaeT Bcerna caMblil CIIOKOMHBINA. [[pyroe Moe ucciie-
JIOBaHWE, OCHOBAHHOE Ha YIPaBJIEHYECKUX MOeJUHKAX, MOCKa-
3bIBAa€T, YTO TOT YEJIOBEK, KOTOPHIA MOXET 3/IpaBO PACCYK/IaTh
U YIpaBJIsATh Oeceoi, Bcera Buurpaer. M BHICOKUI YPOBEHb
SHEPrUM OYeHb YaCTO TYT MOXKET OKa3aThCs IaXKe JIMITHUM.

Bukropusi: Koz0a mebsi pezynspno emsieusaiom 8 KOH-
@dauxm, Kak npeceuv 3mo 8 3apoovluie?

EcTb Tak Ha3blBaeMble «TOKCUYHBIE» JIIO[M, KOTOpBIE JEH-
CTBUTEJILHO OYATO MUTAIOTCS OT BAIMX KOH(MIMKTOB. Kak Tosb-
KO OHM TIOMMYT, YTO BBIBEJIM Bac W3 ceOs, 3allelId Bac, Y HUX



NOSABJISAETCA AOBOJIBHOE BBIPAKEHUE JINLA.

Yro HyKXHO JenaTh B TaKUX CUTyalUsx? 3aluChIBanTe CIO-
Ba-MapKepsl TUX JIIOJAEHU. 3anucy 3a4acTylo BbIPYYalOT B KOH-
(pmkTe. 3anmceBaB, YTO OHA BaM FOBOPAT CEUYAcC, Bbl CMOXKETE
UCIIOJIb30BaTh 3TO NMPOTUB HUX Mo3xe. Ecam oH 3asasinsger: «Jla
YTO BbI TYT CBOMMM KPHMBBIMU PYKAMU HAJENAJH. ..» — 3HAYUT,
y HEro ecTh HeKMI KOMIUIEKC 1O TIOBO/LY COOCTBEHHOM «KPHUBO-
PYKOCTH».

Bukropusi: A moosicHo 6 kauecmee nookpennenus pazoopams
MaKoti npumep: ecms Konnezd, pesko 00uasulasicsi He moavKo
CO MHOU, HO U C Opyeumu... A cnpawusaro Koanez: KaK vl HA-
xooume ¢ Heli oouuii s3vik? Bee 2060psim: oa Hukak, nopyzaem-
Ccsl, NOMOM PACXOOUMCSL, U CAA8A 002Y, eCAU Mbl He BCIPEUaemcsi
U He nepecekaemcsi. A ecau uzbezamov no pabome He noAy4aen-
cs1, 6e0b 8 NpoeKkmax pabomaeutv ¢ mem, ¢ kem Haznauarom? /le-
BYUIKA OUEHb PEe3KO HA 6Ce peazupyent, NOMom numem OypayKue
acamac muna: «Tol ¢ yma cowna, s ysce OECROKOUMbCS HAUU-
Hal0 3a meoe 300posve». I psasivle HenpusmHvle hpaswvl, HA KO-
Mopble HENOHSIMHO KAK Peazuposantv, 86¢0b XOUeniCsi HOAHOCHIbIO
OUCMANHUUPOBAMBCSL UAU BOBCE Dexcamb om Hee. Imo Oesyuka
0 cebe 206opum? Y nee umo-mo ve 8 nopsioke?

9T0 THNNYHBIN ra3JanTHHT

I'azaadTuHr (0T aHIJIMICKOrO Ha3BaHMS Ibechl «I a30BbId



cBeT») — hopMa TICUXOJIOTMYECKOrO HACWJIMS, TJIaBHAsl 3aja-
Ya KOTOPOTO 3aCTaBUTh YEJIOBEKA COMHEBATHCS B a/IEKBATHOCTU
CBOEr0 BOCIIPUSTHSI OKpYXKalollei nercreutebHocTi. OHa ona-
caeTcsi 3a CBOe 3710pOBbe, 3TO ee Mapkep. Kak BbI Oynere Bectu
ceOs1 C YeJIOBEKOM, KOTOPbIi roBopHT: «CIIyIai, s ornacaioch 3a
cBOE 3/10poBbe». Kakast peakuius?

Bukropusi: Henonammno... Hy onacaitics, uem 51 Mozy meoe
noMousb?

YenoBek Bcerga roBOpUT O TOM, rae y Hero Oomb. [laxe B
MO3UTUBHOM KJIIOYE, a B HEraTUBHOM U MojAaBHO. [loHnmaere,
YTO OHA KpUUUT Ha camoM jene? Jlioau, oOuskas Ipyrux, Ha ca-
MOM JieJie Kpruvar: «MHe MaJjio JTo0Bu», «MHe Majo BHUMaHMS
OT Bac», «f xody, 4TOOBI BB MEHSI TIOJIIOOWIN» ... DTO TI0 CYyTU
niepeBof1 Jo0o# (passl Bpoze: «Ypox, Kyaa efers?», «Kopoa
KUpHasi, Kyda npelib?», «4 onacaioch 3a TBOe 370pOBbe», « Thl
B0OOIIIE B cBoeM yme ?» Ecitu mocMoTpeTsb rityoxke, TO JIIo/IU Tpe-
OyIOT OT OKPYXAIOIIKX JIIOOBH TaKUM BOT CTPAHHBIM OOpa3OM.
[Ipocto motomy, uTo Mo-aApyromy He ymerotr. Ho 06 3Tom uyTh
TIO3KeE.

A Teneps MpeacTaBbTe: Bbl HAXOAUTECH HA OT/IBIXE, JIE)KUTE Ha
Oepery Mopsi, HapUMep, U Kakas-TO TeTKa XOOUT U KPUIHUT, a
BbI ITOTATMBAETE CBOM KOKTEMIIb — €CTh JIM BaM 110 Hee nieno? Hy,
oper, Hy, HefjoBoJIbHA. [lepeBepHeTech Ha Ipyroi OOK, BCTaBUTE
B Y11 OepyIIY U MPOAOIKUTE HACIAKIATHCS OTIBIXOM.

[IpuBeny Takoe CpaBHEHHUE: IIJIECEHb PACITPOCTPAHSIETCS B Chl-



POCTH, TO €CTh TaM, IJIe €CTh JIJIs1 3TOrO MoYBa. A Ha COJIHIIE OHA
BhIchIxaeT. Koryia Mbl camu Haxonumcs B pa3ApakeHHOM COCTOSI-
HUM, TOTJ]a M HAYMHAEM pearupoBaTh Ha HeaJIeKBaTHOTO YeJIOBe-
Ka U ero NpeTeH31H K HaM. DTO U €CTh MOIIIHEHITIast TEXHOIOTHSI
yOesKIeHHUsI — BMECTO TOTO UTOOBI OYpPHO pearupoBarh, Mbl HAUU-
HaeM CITyIIaTh U CIIBIIIAM, KaK OIIOHEHT, CTapasiCh HAC 3a/1ETh,
BBIJIa€T Bce Oosbilie M OoJbliie cBoel cnaboctu v 6omm. U yxe
Hallle TpaBo, Kak 3Toi MH(pOpMalel Bocrob3oBarkes. JKena-
TeJIbHO, KOHEYHO, MaKCUMAaJIbHO 3KOJIOormyHo. Korma mbl camu
HAXOIUMCS B pa3ApakeHHOM COCTOSIHWU, TOTJIa HAUMHAeM pea-
TMPOBaTh HAa HEAJICKBaTHOTO YeJIOBEKA M €ro MPETEH3MH K HaM.

Ouaer: Ymo sce smo? Ecau s denaro compyoHukam 3ameua-
HUSl, KPUMUKYIO UX — 3HAUUM, Y MEHS BHYMPEHHUI KOHPAUKmM ?
OHu Hakocsiuuy, a npoonemol y mens? Tenepv Hukomy He Oe-
Aamv 3aMeUanuil ?

3nech BaXHO pa3iinyarh IMOLMIO, C KOTOPOW Bbl 3TO TOBOPH-
Te. Ecu ¢ KpuKOM «Bce TyIble, pyKU KpUBbIE, HUYETO CAesaTh
HE MOTYT» — J1a, 3TO BHYTPEHHUM KOH(MIUKT. Ecian crokonHo:
«Konneru, yro momeniano Bam czenaTh 3ajJaHue TaKUM oOpa-
30M U B JJAaHHBIA CPOK ?», «YTO HEOOXOAMMO, YTOOBI BB 9TO BhI-
nonmHwm?», «Kak BBl cunTaere, 3Ta paboTa COOTBETCTBYET TO-
My perjJiaMeHTy, KOTOPbIi Mbl OOCY/Iai B T€X3aJaHUM?» — B
3TOM BHYTPEHHEro KOH(IMKTa HeT! TO KOHCTPYKTUBHbBIN JHa-
JIOT, HAaITPaBJIEHHBI Ha pellieHre BOMpoca.

Ho ecnu nosiBAsiioTCS THEB, YHUXKEHUE, BHICOKOMEPHE, SIPOCTh



— 3TO COBEPIIEHHO TOYHO UHAUKATOP BHYTPEHHETO KOH(IIUKTA.
W oTHOCHUTBCS K HEMY CJIeIyeT TOkKe Kak K MapKepy, Kak K aHaJIv-
3y KPOBH, HaIlpUMep, MPUMEHsISI COOTBETCTBYIOIIEE «JICUYCHUE .
Yacro ObIBaeT 3710CTh U Jocaaa Ha ce0si: «Kak st Mory B3sThb ye-
JIOBEeKa ¢ TakuM oOpa3oBaHMEM Ha padoTy?», «Kak oH mocmen
00CY’K/1aTh MOM PeIlIeH s, KTO OH Takoi !», «Kaxk s gomycTut cu-
Tyalluio, B KOTOPOW BCe TaK pacxjisiOaHHO padOTalOT?» W T. JI.
['HeBasich, Bbl OOHakaeTe CBOM caMble O0JIeBble TOUKHU Mepe]] Co-
TpynHukamu. ObeccumBaere ceOsi, TEM CaMbIM JIaBasi UM B Py-
KU CyIIIeCTBEHHbIE KO3bIpH. Bbl TOUHO 3TOTO X0Temn? K ToMy *e
THEBOM M KPUKOM Bbl TOUHO HMUETO HE J0ObETeCh, KpOME HeHa-
BUCTH KaK K BaM, TaK 1 K BBITIOJIHSIEMbIM 33]ja4aM, a CJIeJCTBUEM
9TOrO MOTYT OBITh CA0OTaX, UHTPUTU U HEBEPHO BHITIOJTHEHHbIS
3a/1a4u.

Kak 310 padoraer. UcTopus u3 :Ku3HU

WBaH — 3amecTuTeIb pyKOBOAUTENS MEKAYHAPOAHOM KOMIIa-
HuM. OH MOKaJIOBAJICS HA YBEJIMUYEHHUE KOTMUYECTBA KOH(IUKTOB
B CBOEH *KU3HU U CBOE HECAEpP:KaHHOE IMoBeJeHre B HuX. S mo-
MPOCHJIA OIMCATh CaMblid SIPKUM U3 MOCIEAHUX KOH(IIMKTOB.

DTO CIIy4ynsIOCh Ha MApKOBKE, KyJda €ro MpUBEJ HABUTATOP.
Briexats 0O6paTtHO He ObLI0 BO3MOKHOCTHU. [Ipoess o mapkoB-
ke cromn emy 200 pyOselt 1 CIpOBOLIMPOBAT MOIIHBINA B3pbIB
smoumu. beccmbiciieHHas TpaTta BeI3BaJla HEPOIIOPLMOHAIBHYIO
sipocTh. VIBaH rpoMKoO pyrai napkoBiiukoB, CoOsiHMHA U Tiepe-



KonaHHbie goporu. CopBasicsi Ha OMIM3KUX U UCTIOPTUI cede Be-
4yep BBIXOJHOTO JTHS.

Kak KoH(MKTONMOr 5 MpeKpacHO MOHMMAIO, YTO JeJ0 He
B 9TUX JEHbrax — CJMIIKOM HE3HAUMTeSbHA CyMMa, CIIMIIKOM
crbHBL 3MOIIMHU. C MOMOIIBI0 KOYYHMHTOBBIX BOIPOCOB MBI BbI-
SIBUM, 4TO y VBaHa cerdyac caMblil aKTyaJIbHbIA BOIIPOC — pe-
IIMTHCS WM HET HAa CMEHY padoThL. B ero kommnaHnu ecthb rojoB-
HOE MoJpa3/iesieHre, KyJa ero npuriamaor.

OH coMHeBaeTcs1 B 000MX pelIeHUSIX — Belb Y KaXJI0r0 U3 HUX
ectb MuHYC. «[IprbaBKka K 3apriate He OKYIHT JJake CTOMMOCTb
napKoBKM y oduca!» — o3apuiio MBana. B MockBe napkoBka y
oduca MmoxeT ooxonuThes 6onee yeM B 100 Toicstu pyOneit. Ero
TIpeJIbITaeT MEPCIeKTURA MePENTH B TOJIOBHOM O(hUC KOMITAHUH,
HO Jiopora OyJeT 3aHMMaTh Ha Jac OoJIbIle, ¥ MapKOBKA HE OKY-
nuTCs. «$1 He A1 TOro CTONBKO padoTasl, YTOOb €3/IUTh Ha MeT-
po!» — nia MiBaHa oyeHb 1IleHHa BO3MOXKHOCTb MEePEIBHKEHHU T HA
aBromoOuie. Ho 1 OT MOBBIIIEHNST OTKA3bIBATHCS HE XOUETCS.

— A ecau nonpocumuv onnaamy napkurea y pabomooamens?

— Tam Hukomy He onaauusarom, u éce e30sm Ha mempo!

— Ymo mul mepsieuts, ecau NONPOCULUL KOMNEHCAUUIO ?

— Camoysadicerue. [looymarom, umo s CAUUKOM HA2A.

— Ecau mebe omkaxicym, mo mol cMoxceutb 0Cmamocst Ha
npesicrem mecme?

- /la.

— Ecau ons mebsi onnamsam napkosxy, mol co2Aacutbcst Ha



nepegoo?

— Bue ecaxux commenull.

— To ecmb mwbl HUUE20 He mepsieutb, ecau 3a0aulb SMom 60-
npoc?

— Ioayuaemcs mak. Huuezo, kpome ceoezo cmpaxa.

— Ymobwl uzbexcamv cmpaxa omxasa, nepeo pazzo80pom me-
0e NoHadooUMCst CEhopMYAUPOBaNb C80U NOOEDbL U OOCHIUNCEHUS
Ha npedsicnem mecme. Haunem?

Mpl oTpeneTupoBaIu HECKOJIBKO BApUAHTOB JUAJIOTa C PYKO-
BOJICTBOM KOMITAaHUH. « A nopasicen — Kak MOJXCHO Om pa3z080pa
0 napkoske 0olimu 00 00CYHCOeHUsT MAKUX BANHCHBIX PeuleHULl 8
orcuzHu!» — nepen (puHAIOM ceccrur BOCKIMKHYI MBaH.

Baxno!

Mui ybexcoaem Opyaux aodeii TONBKO Mozod, Ko20a Modcem
8 N00YI0 CeKYHOY BullmU U3 83aUMOOeiCmeus, eCau OHO nepe-
pacmaem 8 koughauxkm. Toeoa smo ynpasasiemas cumyayus. B
9MOM cAyuae HAM 20paz00 npouse 83auUMo0elicmeosamn, U mvl
NOHUMAEM, NOUeMY IMOM Uen08eK delicmeyen mak, d He uHae,
nouemy UMeHHO MakK Oelcmeyro s, uezo Xouy 8 MOl CUMyauuu.
Mui modicem 30paso u 6e3mouuoHaNbHO paccydicoams. Mol mo-
JHceM 0adice OMAOHCUMDB PeUleHIe 3Mo20 0NPoca.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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