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DJIeKTPOHHBIN yUeOHUK — COOPHUK MaTepHasioB, U3yUYMB KOTOPBIA, BBl CMOXKETE
MOJIYYUTh KPaTKOe ¥ eMKOe TIpejicTaBieHre 00 OCHOBHBIX MpakTukax Agile. — Yto
Takoe Agile? — Kakumu HEHHOCTSIMU ¥ TPUHIIMIIAMUA PYKOBOJICTBYETCSI KOMaH/a,
ucnonb3ys Agile B padote? — Kak BoIOpath Mexay Agile u TpagUIIMOHHBIM
noaxogoM? — B yeM cyTh caMbix pacripocTpaHeHHbIX Agile-nipakTuk? Ha nzydenue
BaM notpeOyercst 40 MuHYT. B KOHIIE Bac &JIyT BOMPOCH ISl MPOBEPKU YCBOSHUS
Matepuaiia. B ¢popmare PDF A4 coxpaHeH u3aateabCKuil MakeT KHUTH.
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Anapent Kopooeiinuk
Agile. OcHOBBI

Iepen Bamu 37eKTpOHHBIA yueOHMK. OH TNpegHa3Ha4YeH [UIsl MCIIONb30BAHUSI B YACTHOM
nopsiake. Ecam BBl XOTHTE CKONMMPOBATh TEKCT, M300paXKeHUsI U MPOYMI KOHTEHT yueOHHKA, BbI
JOJKHBI CBSI3AThCS C IPaBoOOIaIaTeNieM U MOTy4uTh paspenieHre. Eciy Bbl KyNuiy Wi Oy Yk
9TOT MEKTPOHHBIN YYEOHUK U PEIIIN PACTIPOCTPAHUTD €r0 CAMOCTOSITENIbHO Yepe3 CeTh MHTEPHET
WM KaHAJIbl KOMMYHHKAIIMU Ha 0e3BO3ME3THOM MM KOMMEPUYECKO OCHOBE — BBI JIEUCTBYETe He3a-
KoHHO. Jlio0oe pacnpocTpaHeHre, KOMMPOBaHUE U MCIOJIb30BaHKE, BBIXOASAINEE 32 MPeIesTbl JacT-
HOT'O MCIIOJIb30BAaHM S B JIMYHBIX (HEKOMMEPUECKHX ) 1IeJISX SABJISIETCS HapyILIeHUeM MpaB paBoolia-
Jaress.

Ecnu BbI KyITHITH TOT JIEKTPOHHBINA YUeOHUK, TO UCTIONB30BaTh €ro MOXKETe TOJIbKO BbI. [lepe-
JaBaTh €ro TPETHUM JIMLIAM 3aIIPEILEHO.

© Kopoberinnk Anapeit Hukonaesuu, 2022
© 000 «JIABOPATOPU A 3HAHI/H/UI», 2022

— Yro takoe Agile?

— Kakumu 11eHHOCTSIMU ¥ TIPUHITMIIAMY PYKOBOJICTBYETCSI KOMaH 1a, UCTiofib3ys Agile B pabote?
— Kak BeiOpath Mexay Agile 1 TpagulIMOHHBIM TTOIXOIOM ?

— B uem cyTb caMbIX pacripocTpaHeHHbIX Agile-1pakTuk?
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IIpo 3/1eKTPOHHbIN Y4eOHUK

Yro Bac xaer?
POKyC BHUMaHUS

CoBeTbl 110 00yUEHHUIO
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Yro Bac xxkaer?

DNEeKTPOHHBIA YYeOHUK — COOPHMK MAaTepHasioB, U3YYMB KOTOPBIH, BBl CMOKETE MOTYYUTh
KpaTKoe ¥ eMKOe MIpe/ICTaBlieHrne 00 OCHOBHBIX MIPaKTHKax Agile.

KoHTeHT anekTpoHHOro yueOHnka cpopMrpoBaH Ha 0a3e pa3HOOOpa3HBIX UICTOUHUKOB. B HeMm,
MOMMMO TI0JIE3HOTO MaTepuaa, Bbl Hailgere:

— BOMPOCH! HA MPOBEPKY NOHUMAHUSI N3yYEHHOTO;

— KpaTKue pe3ioMe U NMaMsITKY;

— COBETHI U PEKOMEHJALIUH 10 IPUMEHEHUIO;

— PEeKOMEHJJAINH 110 JAOMOIHUTEIBHOMY YTEHUIO;

— pe3yJIbTaThl OMPOCOB U CTATHCTUKY TIO TEME;

— MPAKTUYECKUE KEWCHI.

Ha nzyuenue Bam notpedyercst 40 MuHyT. B KOHIIE Bac /Iy T BOIPOCHI JIJIsl IPOBEPKH YCBOSHUSI
MarepuaJa.
(e
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PoKyCc BHUMAHMSA

ITOT MEKTPOHHBIN YUeOHUK ClieSIaH UMEHHO 1151 Bac. UYToOBI 3(h(peKTUBHO (POKYCHPOBATHCS U
XOPOIIO 3aIOMUHATh MaTepHall, Mepes] HayaloM 00yUeHHs U B HauaJle KakJI0M TeMbl CIPOCHTE ceds:

Ymo 5 xouy celiuac uszyuumse ? Kaxkue y mens ecme onpocul?

Llenb 3MEeKTPOHHOTO y4eOHMKA — HE B M3YUYEHUM KaK TaKOBOM. [loiydeHHbIe 3HAaHWS BaKHO
MPUMEHSATH Ha MPAKTUKe, B pa0oTe U B IMYHOU KU3HU. BepHbIN criocod 3To caenaTh — Ha4aTh MOJb-
30BaThCsl U3YUYEHHBIM YK€ CETOHS.

B KoHIle yyeOHMKa WM OT/IeNIbHOW TeMbI MONPOOYITE OTBETUTH HA HECKOJIBKO BOIIPOCOB:

— Kakue 3HaHMS 1 HABBIKU 51 TIOJIYYHJI B TPOMJEHHON TeMe / B yueOHUKe?

— Kak s Mory ncnosnb30BaTh U3yueHHOE B paboTe U B KU3HU?

— Korpaa g Mory Hayate NpUMEHSTh HOBBIE 3HAHUS U C YETO 51 HauHy?

& CrapaiiTech 3aKChiBaTh CBOM MBIC/IM B Hauasie ¥ B KOHIIE Kax ol Tembl. [Tocsie Toro Kak Bbl
n3yuuTe yueOHUK, IPOCMOTPHTE 3AIMCH U HAYHWTE JICHCTBOBATh. Y Bac 00sA3aTENIbHO IMOTYIHUTCS !
[e.0]
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CoBeTbl 10 00y4eHUIO

ITH NpUeMbl TOMOTYT 3HAYUTETHHO YCHIIUTD 3(PEKT OT 0O0yUeHusI:

— MByuaiite MaTepua nocie1oBaTeIbHO, YTOOBI HUYEro He YIyCTHTh.

— Vnenute o0y4yeHHIO JOCTaTOYHO BpeMeHH. Eciu ceifuac y Bac HeT cBOOOTHbIX 40 MUHYT,
3arIaHupynTe 0OydeHre Ha TO BpeMsl, KOTrjia OHH Y Bac OyayT.

— Jenaiite nepepbiBbl Kaxkaple 15—-20 MUHYT — Tak Bbl FOPa3/I0 Jy4lle YCBOUTE MaTepUal.

— IlocrapaiiTech He OTBJIEKATHCSI, COCPEIOTOULTECh HA N3YYEHUH MaTepraa.

— Bo Bpems usyueHus nenaite 3ammcu, 3apUCOBKH, CXEMBI.

— Yto0b!I JTydIlie OpUEHTHPOBATLCS B yYEOHHMKE M 3alIOMUHATh MaTepuall, epe]] HauyajuioMm o0y-
4yeHus yaeaure BHUMaHue «CoaepKaHuo» U U3yUuTe CTPYKTYPY.

— [NoumuTe nONOMTHUTENBHYIO HH(OPMAIIKIO TIO TEMe U MoNpoOyiTe 0OCYIUTH ee C KOJUIeraMu
WU JIPY3bsIMHU.

— Kak TonmbKo M3y4nTe eKTPOHHBIA yUeOHHK, MOCTapanTech MOCTaBUTh cebe Takylo 3a/1a4y,
YTOOBI ONMPOOOBATH HOBBIE HABBIKK HA MPAKTHKE
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IloapooOHee 0 TeMe

[Touemy Tema BakHa U YTO JIEKUT B OCHOBE y4eOHUKA?
Yro BH u3yuute?
(e
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IToueMy TemMa Ba’kHa W YTO JEKHT B OCHOBe yueOHHKa?

CoBpeMeHHBIN MU MEHsIETCsI TaK OBICTPO, UTO TPEOOBAaHUS K IPOAYKTY (UTO
Obl BBl HU JIeJIaJIM) MOTYT MIOMEHSATKCS ellle B Iporiecce padoThl. M komaHie oueHb
CJIOKHO NEPECTPOUTHCS B Mpoliecce. A KOHKYpPEHLIMsI OTPOMHA.

KoneuHo, 310 yTBepxkIeHne BepHO He s Bcex cep OusHeca u mpousBoacTBa. OfHAKO Te,
KTO CTAJKUBAIOTCSI C BHICOKUMH TEXHOJIOTHSIMU Y MHHOBAIUSIMU, BCE SIBCTBEHHEE HAYMHAIOT OIIIY-
1aTh MOTPEOHOCTh B U3MEHEHUSIX, a MOCKOJIBKY TeXHOJIOTMU MPOHUKAIOT MOBCIOY — HE TOJBKO B
MIPOU3BOJICTBO, HO U B YCIYTHU, U B OTpeOIeHre — HEOOXOAUMOCTD Mepexoia K HOBBIM MOJEISIM /1711
COXpaHEHHs1 KOHKYPEHTOCTIOCOOHOCTH pacTerT.

Ceituac OosnblliMe U HETMOBOPOTJIMBBIE CUCTEMBI BCE Yallle YCTYMAlT MecTo Oojiee aganTuB-
HbIM. VIMEHHO U3-3a MOTPeOHOCTU B METOAAX pabOThl, KOTOPHIE MO3BOJISAT OBICTpEe MOACTPAUBATHCS
K U3MEHEHUAM, ¥ BO3HUK Agile-nooxoo (om amnen. — 2ubKuii).

Uro 310 Takoe, 3a4eM OH HYXEeH U KaK MPUCIOCOOUThCS K padboTe B cTuiie Agile Bbl y3HaeTe,
W3YUYUB ITOT YYEOHHUK.

Koneuno, HoBble noaxoap! (M Agile He UCKJIIOUEHKE) TAIeKO HE BCErna BOCIIPUHUMAIOTCS Ha
«ypa» BCEMH COTpyAHUKaMu cpazy. M 310 moHsTHO. Harm Mo3r ycrpoeH Takum oOpa3om, 4To BCe
M3MEHeHHs], Jake TIO3UTUBHbIE, CHAUasIa BhI3bIBAIOT OMACEHUE U OTTOPKEHHE.

Ckopee Bcero, Bbl BCIOMHUTE CUTYaIlUU U3 ’KU3HU, KOTJ]a U3MEHEHHE COBCeM He 00paioBalo.
A T03%e BBISICHIIOCH, YTO BCE TOJIBKO K JIyUIlIEMY.

Agile Toxe MOXeT CTaTh yIOOHBIM U MOJIE3HBIM MHCTPYMEHTOM B padoTe, eciu pa3o0parbes
B €ro CyTH.

Ecnu Bl 3ax0THTE YIIIyOUTHCS B TEMY, B Y4eOHUKE BbI HAlIeTe CIICKU PEKOMEHIyeMOi JInTe-
paTypbl U UCTIONIb30BAHHBIX UICTOYHUKOB.

(00
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Yro BHI U3yunTe?

Bawm nipeacrout n3y4mrs:

— INoustue Agile;

— OcHOBHBIE IIGHHOCTU W NpUHLUIIBL Agile;

— KimoueBble paznuyuust MexIy TPaaUIMOHHBIM MOAX0I0oM U Agile;
— IlpakTuky ucnonb3oBanus Scrum u Kanban.

ITO NO3BOJIUT BaM:

— Jlyume pa3oOparbcs B cytu Agile;

— IlonsaTh npuMeHuMocTb Agile 1151 Baield KOHKPETHOH cpepsl 1eATeTbHOCTH;

— BoiOparh 1 UCHONB30BaTh MPU HEOOXOOMMOCTH HauOoJiee PaclpOCTPAHEHHBIE MPAKTUKU
AGILE nyist paGoThI CBOEH KOMaHIBI.

Kemnaem 3¢ppeKTHBHOTO U 1MOJIE3HOT0 00yUYeHus!
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I'nasa 1
OcHoBbl Agile

Bbl n3yunre:
— Agile nnu TpaguumonHsil noaxon? Kak Beiopars?

IIocae u3yyenus BbI:
— Pazbeperech B pazmunsax mexty Agile ¥ TpaJUIIMOHHBIM ITOAXOIO0M;
— CMmoxeTe orpeaeauTb TPUMEHUMOCTh U TUTIOCHL UCTIONb30BaHUs Agile 1uis Balmx 3aaad.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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