GubanoTeRa Ii@
OT ABTOPA BECTCEAAEPA

«7 HABBIKOB BBICOKOM®ERTUBHBIX AIOAEN »

CtuBeHn Kosn

Bokyc

AocTsReHme
IIPUOPUTETHBIX HEAEH

Mn3Hb AOMKHA ObITb MNOCBALLEHA
BaXKHOMY, a He CPOYHOMY!

Qanhnuua
MmAEBJNHILIWEP



CtuBeH KoBu

Pokyc: /locTmKkeHune
NPUOPUTETHDBIX IleJIer

«AnpnuHa JIumxuarain

2011



Kosu C. P.

dokyc: Joctmxenune npuopuretHbix nenen / C. P. Kopu —
«AnpnuHa qumxuran», 2011

MHorue o1y KUBYT B TIOCTOSIHHOM LIEHTHOTE U J1aXe TOPASITCS TEM, YTO MOTYT 3a
HECKOJIbKO YacOB CIPaBUTHLCS C MPOOJIEMOiA, KOTOpasi OObIYHO TPeOyeT HECKOJIBKUX
MmecsiteB Tpyaa. Ho He npoine i 3a00TUThCsE 000 BCEM 3apaHee U IJIAaHUPOBaTh
cBoto ;ku3Hb? CtuBeH KoBu mpejiaraer pa3aeauTs Bee Jesia Ha YeThIpe IPYIIIIbL:
CPOYHBIE Y BaJKHBIE; HE CPOUHBIE U BaJKHbBIE; CPOUHBIE, HO HE BaJKHbIE U, HAKOHEII,
He CpouHble U He BakHble. Ha Kakoil ke rpyrre e cieayeT KOHIIEHTPUPOBAaTh
cBou ycuiusi? Kak rpaBusio, OOJIBIIMHCTBO JIIOAEH cpa3y ke OTBEYAIOT: Ha NIePBOW,
T. €. Ha «BaXKHOM U CPOYHOM», OJHAKO 3TO HEBEpHBIN BhIOOP. Eciu yenoBek
COCPENOTOYMBAETCS TOJIBKO HA TAKUX AEJIaxX, TO €ro XKIYT CTPECCHI, UCTOLIEHUE
’KU3HEHHBIX CHJI M BEUHBIN aBpal. Ho ecii Mbl BOCIONIb3yeMcsl COBETaMu, KOTOpbIE
JaeT aBTOp, Hallla )U3Hb Oy/eT HEYKJIOHHO MEHAThCS K JIyUIlleMy, TeM OoJiee 4To
y COBPEMEHHOTO MEHE/IKepa €CTh LIEJIbI apCEHAJl TEXHUYECKUX CPE/ICTB 1S €€
YETKOro MJIaHUPOBAHUS.

© Kosu C. P., 2011
© Anpnuna dumxutan, 2011
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Coaep:xanue

Jo6po noxanoBars!
CpencrBa TaiiM-MeHeI)KMeHTa
Konerr o3HakOMUTEIBHOTO (hparMeHTa.
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Bce npasa 3auuenvt. Hukaxas uwacmo 31eKmpoHHO20 IK3eMNASPA SMOL KHUZU He MOJCen
ObIMb BOCNPOU3BEOEHA 8 KAKOU Obl MO HU ObLA0 hopme U Kakumu Obl Mo HU ObLIO CPeOCmeamu,
eKAtOUast pazmewierue 6 cemu HumepHem u ¢ KOpROPAMUBHbLIX CEMSIX, ONsL UACMHO0 U NYONUUHOZO
UCNONB308AHUSL D€3 NUCLMEHHO20 PA3PEUEHIUS BAA0eAbUA ABIMOPCKUX NPAs.
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J{o0po mokaioBaTh!

OTa KHUra OCHOBAaHA Ha ayauoBepcuy ceMuHapa koMmanuu FranklinCovey, kOoTopblil Ha3bIBa-
ercst «POoKyc: TOCTHKEHUE TPUOPUTETHBIX LIEJIEi».

W3yunB 3Ty KHUTY, BBl CMOKETE U3MEHHUTh CBOIO ’KH3Hb HEOKUJAHHBIM U YAUBUTEIbHBIM 00pa-
3om. Kommanus FranklinCovey 3aHnMaeTcsi KOHCYJIbTHPOBAaHUEM M 00y4YeHHEM B 00JIaCTH PUHSATHS
perieHuii. Mbl paboTaeM ¢ OTAeIbHBIMU JIIOAbMH ¥ OPraHU3ALMSAMUA U OTHOCHMCSI K YHCITy MUPOBBIX
JUAEpOB B 3TOW oOsactu. Hamra KoMnaHust BUAUT CBOIO MUCCHIO B TOM, YTOOBI MOOY:XKAATh JIIOfEH
k nm3meHeHuaM. [logxon FranklinCovey 3ukzaercs Ha npoBepeHHBIX NMpUHLUMIAX. C €ro MmoMoIupio
JHOOU AOCTHUTAIOT TOTO, YTO I HUX HauOoJlee 3HaYuMo.

MHnorue roasl CtuseH KoBu 1 g BMecTe ¢ COTHAMM OIBITHBIX IIPENOAaBaTesiel U TPEHEPOB BO
BCEM MMpE YUUM JIOJEeH CTPOUTh CBOIO JIMYHYIO U IPO(hECCUOHAIbHYIO KU3Hb, PACCTABIATh MPHO-
PUTETHI ¥ OPraHU30BBIBATH BPEMSI.

4 nayan padorars B komnanuu FranklinCovey B 1983 r. 3a Bpems1, poltie/iiee ¢ Tex Iop, Mbl
MIOMOIIM MUJIJIMOHAM JIIOAEH, TIOXOKUM Ha Bac, ClieJlaTh JABE BELIU: BO-TIEPBBIX, NOHATH, YTO IS HUX
AENCTBUTENILHO BAa)XKHO, U, BO-BTOPBIX, HAYUUThCS AE€PKaTh CBOM IPUOPUTETHI B (DOKYCEe BHUMAHUSA U
AENCTBOBATh B COOTBETCTBUU C HUMH.

OnuH YenoBeK, ChIrpaBILHiA OOMBITYIO POJIb B MOEH JKM3HM, OTHAXIbI cKazan: «Hayum ux mpa-
BWJIbHBIM MPHUHIMIAM, @ CO CBOMMH JIeJlaMU OHM pa30epyTcsl caMu». DTa KHUI'A O3HAKOMUT Bac C
HEKOTOPBIMH OCHOBHBIMH METOJIMKAMH Harero rnoaxoaa. O6eraio: eci Bbl MONMETe X U CTaHeTe
MMM TI0JTb30BaThCS, Ballla KM3Hb CTaHET Ooraue, mojHee W pajgocTHee. CHavyata BaM HYKHO Oyner
MOHATb, YTO TAKOE MaTpULIA YIIPABJIEHHUS BpEMEHEM U KaK pelleHusl, KOTOPbIe Mbl IPUHUMAEM, BJIU-
SI0T HAa Hallly XM3Hb. 3aTeM — pa300paTbcsl CO CBOMM LIEHHOCTSMM, C TEM, YTO AJisl Bac el CTBH-
TeJbHO BAXHO.

Korga ocHOBHBIE LIEHHOCTH OIPEAEIEHbl, MOKHO 3aHSATHCS MOCTAHOBKOW JIOITOCPOYHBIX U
TeKkylux Leseit. Harma cucrema nomosxet 3(h(peKTUBHO paccTaBiIsATh NPUOPUTETH, ABUTATHCS K HAMe-
YEHHBIM LIeJIIM — CTPATErnYECKUM U TAKTUYECKUM — U IOCTUIaTh UX.

Ecnu BBl BHMMAaTeJIbHO M3Y4MTE HAIlly KHHTY, TO MO3BOJIUT BaM YBUJETb BECh IPOLIECC B
uenom. Crenys coBetaMm, KOTOpble JaioT Mou goopele apy3bsa CtrseH Kou u Ctus [I)x0HC, Bbl CMO-
’KeTe MaKCUMaJIbHO peajn3oBarh ceOs, a Ballla )KM3Hb CTaHeT Ooraue, nojiHee U pagocTHee. Harna
KHHUTa MOMOKET BaM 0OpecTH yMHUPOTBOPEHHE U YBEpeHHOCTh B cebe. S mMory obemath BaM 370,
MIOCKOJIBKY MBI YOEAMJIUCh, YTO Hallla mporpamma padoraeT. Tak AymaioT MUJUIMOHBI JIIOAEH, MTOXO-
’KHX Ha Bac U MOJb3YIOIIMXCS HAIUMMUA PEKOMEHJAlUsMHU.

A ceituac moii 1o0psiit ipyr CtuBeH KoBu pacckaxer BaM o Hallei kHure. JKenaio BaMm yzauu,
1 1a 6narocioBut Hac Bor.

Xaiipym Cmum,

co30ament «PPaAHKAUHKBECHOBCK020» Opeanaiizepa’,
00uH u3 ocrosameneti komnanuu FranklinCovey

u aemop yueorozo kypca «Camoe 8axcroe Onst 8ac»

I'oBoput CtuBen KoBu

W3yyas 3ampochl KJIMEHTOB, TIOXOXKHUX HAa BAac, Mbl OOHAPYKUJIHM, YTO TPEOOBAHUS M CTPECCHI
CETOAHSAIIHEN KU3HU CYIIECTBEHHO OTINYAIOTCS OT TeX, C KOTOPHIMU MbI CTAJIKUBAJIMCH BCETO JIUIIIb
ATh WK IeCTh JieT Ha3a]. CoBmeniath padoTy U JIMYHYIO )KU3Hb CTAJIO TPyJHEe, YeM B HeJJaBHEM

! Bymammﬂe €KETHEBHUKH, KOTOPBLIE HAa3bIBAIOTCHA <<q)paHKI[I/IHKBGCTOBCKI/IMI/I>> (l'lO aHaJlorum ¢ <<C1)paHKI[I/IHOBCKI/IMI/I»,

coznaHHbIMK BenmxamuHom PpaHkanHOM) no HazBaHMIo Komnanun FranklinQuest, ocHoBanHo# Xaiipymom Cvutom. B pesynbrare
ee cimsiaus ¢ Covey Leadership Center B 1997 r. 6bu1a co3nana kommnanus FranklinCovey. — Ipum. peo.
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MPOIIIOM; PEIlIeHHe ITOM 33/1a4M Jierye He cTaHOBUTCS. [1mannpoBanue cOOCTBEHHOM )KU3HHU BO MHO-
T'OM 3aBUCUT OT COOBITHIA B MUPE U OT SKOHOMHUYECKOHN CUTYaIluM B KOHKPETHOM cTpaHe. Kommanuu
UIIYT BO3MOKHOCTH [TOMOYb CBOMM COTPYIHUKAM OLIYTUTh IPUBEPKEHHOCTD LIEJISIM OpPraHu3aluH,
paboTaTh MPOAYKTUBHEE U B TO K€ BPEMsI COXPAaHUTh CHJIBI [isl ceOst TMYHO. Mbl OOHAPYKIITH, YTO
MHOTHE JIIO/IY ellle HeAOCTATOYHO SICHO MPEACTABISIOT, K YeMy UMEHHO OHU CTpeMsTCsl B paboTe U
YACTHOM JKU3HHU.

B opranuzanmy 1MyHOro BpeMeHu Bce OoJiee CYIECTBEHHYIO POJib HAUMHAIOT UTPaTh BBICO-
KHe TexHonornu. Kommbiotepsl, opranaiizepbl, 0eCripoBOHAS CBSI3b MPEIOCTABIISIOT MHOKECTBO BO3-
MOXHOCTEH TJIAaHMPOBaTh CBOIO XU3Hb, peliath MpoOaeMbl, Ha3HAYaTh BCTPEUH, JeJIaTh 3alUCh U
OCYIIECTBJISITh KOHTAKThl. BbI KOrjga-HUOYOb CTAIKUBAIMCH C HEOOXOAMMOCTBIO OJHOBPEMEHHOTO
UCTIONB30BaHUsI Oojiee YeM OTHOro MojgoOHOro cpeacTBa? BONBIIMHCTBO JOAEH OTBETAT Ha STOT
BOIPOC yTBEpAUTETbHO. YTOOBI Bce OHM 3apadoTaiu, HyKHO 00naiaTh ONpeie/IeHHBIMA HABBIKAMH.
Yacto mymaenib, JEACTBUTENIBHO JIM HOBBIE TEXHOJIOTUH YIIPOIIAIOT KU3Hb WM, HA00O0POT, AENAi0T
ee cnoxkHee? Ho B 0IHOM 51 yBepeH: TEXHOJIOTUSI — 9TO XOPOIIUI CJIyTra, HO YKaCHBIN XO35IMH.

Hama kHHTa — UTOr MHOTOMECSIYHBIX M3BICKAHUH, cOOpa MaTepralia U ero aHaimsa. A Takxe
HAllUX Pa3MbILLUIEHUH U OTKPBITUM.

MbI 3HaeM, YTO W Balllv, U HAIM NOTPeOHOCTH M3MeHWUCh. Ham Xo4eTcst COOTBETCTBOBATH
KEJIAHUSIM KaKJIOrO M3 BaC W BalllMX OpraHu3anuid. Harmm nmpuHImme! xoporio ce0si 3apeKoMeH-
JOBAJIM, U Mbl 3HAa€M, UYTO MaTepuayibl 3TOM KHWUIM IOMOTYT BaM MPOABUHYTHCS B JAOCTHKEHUU
CBOMX IJIaBHEWIIMX 1iesiedt. Jlionu, moxoxue Ha Bac, XOTST O3HAKOMUTLCS ¢ HApAaOOTKaMU KOMITaHUU
FranklinCovey, mOCKOIbKY MBI SIBJISIEMCS 9KCIIEPTaMH T10 Po0OIieMe BpeMeHH U OPraHU3aIiu JKU3HH.
Bac uHTEpecyoT npuemMsl U CpefCcTBa pellleHrs OpraHu3allMOHHBIX TIPOOJIeM, M Mbl BaM HX Tpe[yia-
raeM.

OHM 103BOJIAIOT C(OKYCUPOBAThCA HA TOM, YTO ISl Bac AEUCTBUTESBHO BaXHO, MOMOTYT
YIIpaBJIATh BPEMEHEM U CAEJIAIOT Ballly KU3Hb JIy4lle.



C. P. Koy, C. IxoHcoH. «®okyc: [locTikeHre TPUOPUTETHBIX IIEJIe»

CpeacrBa TaliM-MeHe’)KMEHTa

Ha moii B34, CyIIeCTBYeT TpU Pa3iMUHBIX MOAXOJA K TalM-MEHEIKMEHTY; UX MOXKHO
CUMTaTh PA3JIMYHBIMM MOKOJEHUAMM. [ToaXo/pl Kaxa0ro HOBOro MOKOJIEHUS HAaJICTPAauBAIOTCS HaJl
NpeIbIIyIIIMU, oOecreunBast OObIIy0 3(PPEKTUBHOCTD JESITEIHHOCTH M BO3MOKHOCTh €€ KOHTPO-
JIMPOBATh.

Cpencra nepBoro MoKoJIEHUs — 3TO HEYTO BPOJIE IMPOCTHIX CIIMCKOB WJIM 3aMeTOK. Bl HocuTte
UX C COOOH Kask/Iblil IEHb, pACCUMTHIBAS, UTO JI0 BEYepa yIacTcs cieiarh OOJIbIIYI0 YaCTh HaMEYeH-
Horo. CzenaB 4TO-TO, BbI MOKETE BBIYEPKHYTh OAMH U3 IIYHKTOB CBOEW NAMATKH, a TO, YTO HE Clie-
JIaHO, TIEPEeHECTU Ha 3aBTpa.

Ko BTOpOMY NOKOJIEHMIO CPEJICTB YIpaBJeHUs1 BPEMEHEM OTHOCATCS KaJIeHOApU U €XKeJHEB-
HUKHU. 3[ECh YKE MOABJIAITCA 3JEMEHTH IUIAHUPOBAHUA U NMOAroToBKHU. Vcnonb3ys cpeacrsa BTO-
POTrO MOKOJICHU S, BbI, KaK MPAaBUJIO, HAMEYaeTe MEPONIPUSTH S, 3alMChIBAETE TO, YTO OOEIIAIH Cle-
JlaTh, OTMEYaeTe KOHEUHbIE CPOKH, TUIAHMpyeTe BCTpeur | T. 1. Ecim BBl OTHOCHTECH K MOI0OHON
paboTe cepbe3HO, TO (pUKCUpYeTe ONpeeeHHYI0 UH(popMaLuio B Komibiotepe wiu B CeTH.

Ionxon TpeTbero MOKONEHUsI — 3TO IUIAHUPOBAHKUE, PACCTAHOBKA IMPUOPUTETOB U KOHTPOJIb.
ITpu TakoM nogxoze Bbl NOCBSAIIAETE KAKOE-TO BpeMs YACHEHHMIO CBOMX LIEHHOCTE U MPUOPUTETOB
1 Hameuaete 1151 ceOs nen. CocTapisis IUIaH Ha JeHb, BBl ONPEeIisieTe OUepeJHOCTb BBIOTHEHUS
Pa3HBIX Jell.

VnpasneHre BpeMeHeM — XOpolliee JeI0, OCOOEHHO B COOTBETCTBUH C NPUHIIUIIAMH TPETHETO
TIOKOJICHUS CPEZCTB, TIO3BOJISIIONINX €ro IiaHupoBars. OIHAKO OYEBUIHO, YKE €CTh OTPEOHOCTh B
T0/IX0/I€ YE€TBEPTOrO MOKOJICHUSI.

Komnanus FranklinCovey paGotaer uMeHHO Ha 3ToM ypoBHe. Iloixon yerBepToro nokose-
HHSI COXpaHsIeT B ceOe BCe CHITbHBIE CTOPOHBI TPEX MPeAbIAyIIMX. Mbl yCTpaHWIN HEIOCTATKHU MTPEK-
HUX TPUEMOB YIIPaBJICHUS] BPEMEHEM U Al UM HOBOE Pa3BUTHE. JTO OKA3AJIOCh BO3MOXKHBIM,
MOCKOJIBKY HAlll IOJXOJl OPUEHTHPOBAH Ha M3MEHEHHE KauecTBa KU3HU.

Kak 51 310 nonumaro? Ilo-MmoemMy, KauecTBO KM3HU — 3TO HAILIM OTHOIIEHUS C JIOIbMU U MIOHU-
MaHUe TOro, 4To JIJIsl Hac AEHCTBUTEBHO BaKHO. BRICOKOE KauecTBO KM3HU O3HAYAET BO3MOKHOCTb
3aHMMAThCsl HE TIPOCTO HEOOXOAMMBIM, a JIeWCTBUTEIbHO HYKHBIM. Eci Bam Xx0oueTcst JOCTHYb TexX
1ieJied, KOTOpble Bbl CTaBUTE Tiepe] cOOOM, MPY OpraHU3alii BpeMEHH HYXKHO JeHCTBOBaTh B Mapa-
JAUrMe YETBEPTOro MOKOJIEHUS.

3aHMMasAch MpoOJEMON BPEMEHH, Mbl CTOJIKHYJIHUCh C BOIPOCOM, KOTOPBI 33/1al0T MHOTHUe
moau: «[la, s xouy cpokycrpoBaThCs Ha CBOMX IVIaBHBIX LIEJISIX, HO Kak 3T0 caenarh? Kak crate mpo-
aykTtuBHee? Kak MOHATH, 4TO CErogHs s U B CaMOM JieJie IPUHUMAJI HY)KHBbIE pellieHus], JOCTUT CyILle-
CTBEHHBIX PE3YJIbTATOB M OPraHM30BBIBAJI BPEMSI B COOTBETCTBUY C HECOMHEHHBIMU IPUOPUTETAMU 7>»

Xopoure Borpockl. Eciii Bbl MX JeHCTBUTENBHO ce0e 3aJaeTe, 3HAYUT, Hallla KHUTa 1o (oky-
CUPOBKE Ha IVIaBHBIX IPUOPHUTETaX — Kak pa3 AJs Bac. B mpoliecce 4yTeHus1 3TOW KHUTU BBl CMO-
JKeTe HayUUTbCs ONpelessATh CBOM MPHOPUTETHI, (POKYCMPOBATHCS HA HUX M BOIUIOIIATD JKEIAeMOe
B )KU3Hb.

A ceifuac 51 Xouy coclaThCsl Ha OAHO CTUXOTBOPEHME B IIpo3e. ABTOpa YCTAHOBUTD HE y/AaJI0Ch,
HO MHE KaKeTcsl, YTO ero (WM ee) MbICIM OYeHb NpaBuibHblL. HasbiBaercs oHo «[lunemmar». B Hem
TOBOPUTCS O TOM, YTO IPUYMHSET O0JIb U pa30YapOBAHUE MHOIUM JIIOZISIM.

Tlockonvky Mmbl He 3HAEM, YMO 0Nl HAC OEHCMBUMENbHO BANCHO, BANCHBIM
Kasicemcsi éce.

TlockonbKy 8AHCHBIM KANCEMCSL 8Ce, Mbl BbIHYNHCOEHBL 0eNamb 8Ce.

Ha nawy 6edy, a100u euosim, umo mol bepemcs 3a 6ce, U, KOHeuHo, CUUMarom,
umo 3mo — Hawa 00sI3aHHOCHb.
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Ho ecau 6pambC}z 3a 6ce, no MOIMNCHO MAaK Hazpy3umo C€6}l, umo He
OCMAHeNnICst 6peMeru nO@yMCZmb O mMom, umo OeLicmeumenvHo ONsl HAC 8ANCHO.

A Kak peliaere Bbl, YTO JJIs1 BaC BaKHO, a YTo HeT? Mo xopomuil Apyr v nomouHuk Ctus
JIXKOHC yIeuT BpeMsi TOMY, YTOObI TOMOYb BaM IMOHSATh PA3HUILY MEK/I1y CPOUYHBIM U JEUCTBUTEIBHO
BaxHbIM. OH pacckaxeT O MaTpule yNpaBJIeHUs] BpeMEHEM. DTO OYeHb Xxopolias cxema. Bo-nep-
BBIX, MaTpHUIIA TIOKAXET, Ha YTO YXOAUT OOJIbIIIast 4acTh Balllero BpeMeH!. Bo-BTOPBIX, C ee IMOMOIIbIO
BBl JIy4llle MOMMETe, I0YeMy CTOMT YAEISTh OOJIblIe BpEMEHH TeM JieslaM, KOTOpbIE MOMAIAloT B ee
[JIaBHBIA KBaJpaHT — Ne 2, KOTOpbIN Ha3biBaeTcsl «DPpeKTUBHOCTD U OanaHc». Pabora ¢ MaTpuLieit
yIIpaBJIEHNs] BpEMEHEM JIaCT BaM MHOTO IIPEMMYIIECTB. Bally OTHOIIEHUS C OKPYKalOIMMU CTaHYyT
KOHCTPYKTHBHEE M rapMOHHYHEe, Bbl HAYHETe Jydlle ceOsi YyBCTBOBaTh M padoTath. Kpome Toro,
MOSIBUTCS OOJIbIIIE BO3MOKHOCTEN 3aHUMAThCsl BCEM TEM, UTO Oy[eT OTHECEHO K TPeM JIPYTrHM KBa[-
panTam matpuiipl. [To HameMy yOexIeHuI0, )KU3Hb JTOMKHA OBbITh MOCBSIIEHAa BaXKHOMY, a HE CpOY-
HOMY.

Eie oiHa kJ10ueBasi TemMa Halllero ceMuHapa — Mpolecc IIaHUPOBaHust, Uin padota ¢ «IIupa-
Mui0i 3 pekTuBHOCTH». U3 reomerpudeckux uryp nupammga HauOosiee yCTONUMBA; €€ BepPTH-
KaJIb ONMPAETCs Ha HaJie’KHOe OCHOBaHue. HrkHuil sipyc mupaMu/ibl Mbl Ha3Bau «BeisiBIeHME 11eH-
Hocteil». [loyemy? Jla moToMy, YTO MMEHHO LIEHHOCTH OTPAXaIOT TO, YTO AJisi Hac BaxHO. OHU
OIPEe/IEISIIOT HAIIIM SMOLMH, BHIOOP U ITpUHIMaeMble pereHusi. Bee nesno B ienHoctsix. Eciam mpouece
IJIaHUPOBAHU S OPUEHTUPOBAH Ha JIMYHbIE IEHHOCTH, TO, JOCTUIasi CBOMX LIeJIEH, Bbl IEICTBUTEILHO
YyBCTBYETE Y/IOBJETBOPEHHUE.

Crnenyrommii sspyc nupamusl — «IlocraHoBka neneit». OnpeaeauBIIMCch C IEHHOCTSMU, MOKHO
3aHATHCS TUVIAHUPOBAHUEM; IECHHOCTH IOCITyKaT OCHOBOM JJ1s1 KOHKPETHBIX IPOrpaMM JAEHCTBUM.

Ha tperbem sipyce, HajacTpauBaomemcsi Haj «[locraHoBKo#l Lienei», padoTtarh mpoiie. 1o
«[LnanupoBanuie Heaean». OHo 3aHuMaeT Bcero 20—30 MUHYT U COCTOUT B CBOEIO Pojia MPOIIOJIKE.
[TpoBenst HEUTO BPOIE «IPOPEKUBAHUS TPSIIKI», BbI CMOKETE HAUTU BpeMs IJisl OOIIEHUS U e,
KOTOPBIE IEUCTBUTENILHO /151 BAC BaXKHBI.

UYetBeptsiit sipyc — «InanupoBanue aHs». 3a MATh-IECATh MUHYT Bbl CMOKETE ONpPEJeTUThCS
¢ OMKaIIMMK LIeJISIMU, OTCEsIB BCE, YTO MOXKET IOMelIaTh UX JA0CTHxeHHI0. KoHeuHo, 3ToT 0TO0p
OyleT IpPOBOJUTHCS C YYETOM MMEIOIIMXCST BOBMOXHOCTEH, XOTs1 (DOKYCHPOBKA Ha KJIIOUEBBIX MTPUO-
putetax OyaeT CoXpaHeHa.

Yewm xopora «ITupamuaa acpdpektuBHOCTH» ? OHA MOMOTaeT OCYLIECTBIATH Mpoliecc (POKYCH-
POBKM M KOHLIEHTPALMM Ha KAYECTBEHHO MHOM YPOBHE, UTO U MO3BOJISIET JOCTUYb ITIaBHBIX )KU3HEH-
HBIX LieJieid. MBI XOTUM MPEAIOKUTh PUHIMITBL U TIPUEMBI [J1s1 CO3AAHMS KaXKIbIM U3 Bac COOCTBEH-
HOW CUCTEMBI TUIAHUPOBAHUS1, 3alyMaHHOW U CIIEJIAHHOM TIO Ballleid MepKe.

Kak noHsTh, OyzieT m 9Ta cuctemMa MPUHOCKUTS TOJIb3Y WM MOIYUHUT Bac cede, CTaHET JIM OHA
BaIllUM CJIyTOM WM X03MHOM? Mbl Oy/ieM UCXOUTh U3 TPEX KPUTEPHUEB: IOMOTAET JIM OHA I0CTUYb
MHTErpalyy, MOOWJIBHOCTH U NMEPCOHU(HUIIMPOBAHHOCTY B OPraHU3allM1 BPEMEHHU.

Uro takoe uHTerpauus? OHa noapa3symeBaeT, YTO BCE JIEMEHTHI IIAHUPOBAHUS PadOTaIOT
COIVIACOBAHHO, B HEM HET HUYETO JIMIIHETO U OHO MAaKCUMAJILHO 3(P(PEKTUBHO.

MoOWIBHOCTD B yIpaBJIEHUM BPEMEHEM O3HAyaeT, YTO Balll TUIAH BCErga JOMKEH ObITh MO
PYKOH, 4TOOBI B JIIOOYI0 MUHYTY MOKHO OBLIIO OCBEKUTh B MAMSTH CBOM 33/1a4H, ITPEACTOSIIIME JeNa,
3aMETKH, KOHTAKTHI U T. [I.

W xoHeuHO ke, Takasi cHCTeMa JOJDKHA OBbITh MPOCTa B MCHOJB30BAHUU U COOTBETCTBOBAThH
CTWJIIO Ballle KU3HU. B IPOTUBHOM ciiy4ae Bbl [IPOCTO HE CTAHETE €€ IPUMEHSATD.

OO0 3TOM ¥ MHOTOM JIpyroM TOM/IET pedb B Halllel KHUTE.

A ceituac nosBosbTe npeacraButh CtuBa JI)koHca, KOTOPBIM paccKaXeT BaM O (POKYCUPOBKE
Ha BallluX IVIABHBIX IPUOPUTETAX.

T'oBoput Ctus /I:x0HC
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Mens 30ByT CtuB IxoHc. 4 y3Han o FranklinCovey ouenb gaBHo, eiie B 1988 r., u cHavana
B3aMMOJICVICTBOBAJI C HEW B KauecTBe KJIMeHTa. Torga s ObUT PyKOBOTUTENEM YUYeOHBIX MPOrpaMm
komranuu Rubbermaid u3 Oraiio u mpocTo BMOOWIICS B Kypc TallM-MeHEIKMEHTa, POBOAUMBII
FranklinCovey. HazBanus nporpaMmsl 51 He 3alIOMHWJI; OHO 3aHUMAJIO YyTh JIU HE TPU CTPOUKU. Jlis
ce0s1 51 Ha3BaJ1 3TOT Kypc «[LmaHupoBaHue BpeMeH! B COOTBETCTBUY C JIMUHBIMU LIEHHOCTSIMI» . UITak,
sl IPOCTO B HETO BIIIOOUJICS, PEIIvII IIPOBOAMTH ero y cedst B Rubbermaid u mosmyuni cooTBeTCTBYIO-
i ceprudukar. B 1988 r. y MeHs nosiBuiach BO3MOKHOCTb ocTarbesl B Oraiio, BecTu ceMuHaphl. B
TO € BpeMsI 51 TOProBal, ObLJT PErMOHAIBHBIM MEHEIKEPOM, MAaKOBaT KOPOOKH — TOT/Ia PUXOIUIIOCH
Jenathb BCe.

C Tex mop A Moe3/IuJI 1o CTpaHe U 10 MUPY, BOCeMb JieT Hazaj niepedpasicst B Cont-Jleiik-Curu
Y BO3IJIaBWJI TPYIITY HAIIMX TPEHEPOB.

S Men BO3MOXKHOCTh YYacTBOBATh B MOATOTOBKE TOM MPOrPaMMBbl, U Mbl, €€ aBTOPbI, OYEHb
BoJHyeMcs. Hageemcst, 4To oHa BaM MOHPABUTCHI.

HenaBHo B HOBOCTSIX 1 yCIIBIIIAJ, UTO YUeHblE OOHAPYKUIU, OYITO CKOPOCTh BpAIlleHUsT 3eMJTH
3aMe/IIIIach U Tenephb B cyTKax He 24, a 25 yacos. Jlumnuii yac B nens! [1paBaa, 310poBo? Kak Bam
KaXeTcs1, YTO 3TO MOKET JaTh?

Bor urto s mpennaraio caenathb... MBICIEHHO NpeAcTaBbTe ceOe MapTHepa, KOTOPOro Bbl HE
OYeHb XOPOIIIO 3HaeTe, WU Jake He3HaKoMoro. Pacckaxkute emy o cebe 1 0 TOM, Kak Obl Bbl HCTIOJb-
30BaJIU ATOT JUIIHUK Yac. OaHO yTouHeHue. .. [TocraTh JTUITHUNA YacOK Heb3sl.

Bribepute kakoe-HHOYAb 3aHSTHE, KPOME CHA, U PACCKAXHUTE BallleMy HOBOMY 3HAKOMOMY,
Yyemy Obl BbI MOTJIV TIOCBSITUTH TTOSIBUBIIUICS JIUIITHUNA Yac. DTO OYeHb KOPOTKOe ynpaxHeHue. Haii-
aute cede codeceTHNKa, TPEICTaBbTeCh, IOASTUTECH CBOUMU UAESIMU, U OylieM MPOJOJIKATh. ..

A Tenepb AaBaiiTe MOrOBOPUM O TOM, YTO Bl IpuayManu. CKOJBKO YeIOBEeK CKazaiu (WJIH
CKOJIBKO YCITBIIIIAJIH), YTO 3TO BpeMsl OyaeT otaaHo padore? Hu ogHoro? 3adpoBo! Xopoiro, mpo-
nomkaeM. CKOJIBKO YeJIOBEK CKa3aJlv, YTO OHU MPOBELYT STOT Yac ¢ JeTbMU, BHYKaMH, JOMAIITHUMHU
KHUBOTHBIMU?.. OTJIMYHO. A CKOJIBKO YeJIOBEK BCIOMHIITY CBOMX CYITPYTOB MJIM OJIM3KUX Jofen ? DTa
uH(pOpPMaIHs JOMOW He TIOCTYIHT. .. A KTO-HHOYAb CKa3al, YTO MOCBATHUT 3TO Yac cede? Xopollo,
CKOJIBKO YeJIOBEK 3alMETCsl CaMOCOBEPIIEHCTBOBAHMEM — YeThIpe, MATb, IIeCTh, CEMb, BOCEMb. ..
[Tsm, uto BHI npenioxuau? 3aiimerech MIaHUpOBaHUEeM octaTka aHs?.. Hy, 310, KoHeYHO, OTBeT,
HEMHOTO «IIPUTSIHYTHIN 32 YIII», HO MHE OH TIOHPABHJICS. .. XOPOIIIO.

WTtak, Mbl mprIyMaiiy, Kak MpOBECTH JONOIHUTEbHOE BpeMst. To, uTo Bbl BHIOpaTH [1si ceOsl, —
9TO BaM BaKHO, He Tak Jin? MbI Kak OyaTo ckazanm cebe: «51 Obl 3aHuMAaIICS STUM OOJTbIIIe, Oy/Ib CYTKU
Ha yac JUIMHHee». 3ajaiite cede Borpoc: «Kak Obl s1 Mor moyuuThb Oosbiiie BpemeHn?» M «Kak
MOHSATH, AEUCTBUTEIIBHO JIU 51 (POKYCHPYIOCh HA TOM, YTO MHE Hy:XHO? Jlenaio i 51 CerofiHs 4ro-To
TIOJIE3HOE U151 pPaOOThI MJTH 1711 KU3HU 7» Eciu BB yXe 3a1aBaJIMCh STUMHU BOIPOCAMH, BbI B 9TOM He
OIMHOKHY. MBI Bce IMTPOBOIMM MHOTO BPEMEHH 32 Pa3HBIMU 3aHATUsIMU. U Bceraa BpeMeHH 4y Th-4yThb
He xBaraeT. Eciu oy MCIBITHIBAIOT 9TO YYBCTBO, OHM YacCTO PEIAIOT MIOCETUTh 3aHSITHUS 0 TalM-
MEHE)KMEHTY ... «Bot, mpuriamenue Ha cemuHap. MoXHO cXonuTb» win «BoT kHura no taim-
MEHEKMEHTY», a JIydllle Bcero: «BoT cratbsi Ha onHy cTpaHuuky. OHa pemmT Bce MO IPOOIeMbD».

C BOIIPOCOM OpraHu3aIMy BPEMEHH CBSI3aHbl TPH OCHOBHBIX 3201y IeHUs1. Bo-TiepBbIX, Moau
BEpAT, UTO Y HUX MOXKET MOsSBUTHCA OoJbie BpeMeHH. OHU JepkaT nepeq r1a3amMu epeyeHb Je
1 aymaT Tak: «Korma-HuOyab s TOJDKeH BBITOJMHHUTL Bee 3THM 3amaun». Korma? — «Korma Oyner
noOosIblIle BpeMeHn». B HallieM yrpaXHeHUH Bbl TIEPEUHCIININ HEKOTOPBIE U3 TAKKX JE]1.

OdeHb MHOTHE COCTABJISIOT MOAOOHbIE TUIaHBI, TOBOPs ceOe mpy 3ToM: «Kora y MeHst mosiBUTCS
BpeMs, 51 3TO cJefai». YUTO-TO B 3TUX MEPEUHsX JeHCTBUTEIBLHO BAXKHO, 4 YTO-TO MBI BOOOIIE B HUX
He BKoyaeM. .. KTo u3 Bac xouet 6osbiiie untath? [louemy ke Bol 3TOro He jenaere? Codupaerech?
Koraa? Koraa y Bac Oyaet mo0osbiiie BpeMeHH, He Tak Jii? KHUrH pocTo CTOAT B Kady, He Iepraiot
HAac, He TIPBITaloT C MOJIKH, He XBATaloT 32 pyKaB ¢ KpukaMu «IIpoutu mensi!». OHM MPOCTO XpaHSTCS
y Bac noma. Kto U3 Bac nymaer, 4to Korma-HuOyab» MPOJOIKUT cBoe oOpa3zoBaHue? KoHeuHo, He
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ceiyac, a Korja MnosiBsITCsS BpeMs U JIeHbIU... To ke camoe ¢ MmyTelecTBUsMH. .. M yxk HaBepHsKa y
BAC JIABHO COCTABJIEH CIMCOK JOMAIIIHUX JIEJI: HAITpUMep, Bbl COOMpaeTech NpHOpaThCs B rapaxke.

11



C. P. Koy, C. IxoHcoH. «®okyc: [locTikeHre TPUOPUTETHBIX IIEJIe»

KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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