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CymiecTByeT Jiu yHUBepcaibHasl (popMyJia ycrexa, Kotopasi paboTaeT He TOJIbKOB
ousHec-cpepe? OTBET He Tak oueBUIeH. B KHUTe cOOpaHO CTO UCTOpPUI ycriexa,
32 KOTOPBIMHU TOYAC CTOST BE3EHUE WM TAJIAHT, CTeUeHHe OOCTOSTENILCTB WU
ommnoOKa, MUCCHS WM TTpakTuueckas 1eib. CTo OM3HECMEHOB OTBETUJIN Ha

OJIHY U Te K€ BOIPOCHI: O MEPBbIX 1Iarax B OM3Hece, 0 KOMaH/Ie, O MEHTOpax,

O KHUrax, MOBJIMSABIIMX HA XKU3Hb. DTO HE Mocodue 1o OusHecy U He COOPHUK
COBETOB. JTO COUYETAaHUE UCTOPUH, IPOUYTEHUE KOTOPBIX, HE3ABUCUMO OT

Barei mpodeccuoHanbHON chepbl M OTHOIIEHUSI K OU3HECY, CTAaHeT YIauHOU
WHBECTUIIMEN BPEMEHH, OTBEJIEHHOT'O Ha OT/IbIX U CAMOPA3BUTHE.

© Omnocos A., 2023
© Asrop, 2023
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Aaekcenn OHOCOB, Aunekcen HukonoB
100 repoeB 0u3Heca

OT3BIBBI 0 KHHUI'E

Cepreii KosecHukoB — TeXHOHUKOJIb

Knuru, B KOTOpBIX €CTh TOJIBKO YCIIEIIHbIE KeHChl, — Oecronie3Hbl. Bee ux 4uTaloT, MelITaloTcs
MOBTOPUTH, HO TIOBTOPUTH HE TIOIYYAETCs, TOTOMY UYTO YUTATENN HE YUUTHIBAIOT HU T€ YCJIOBUSI, HU
Ty Cpelly, HU TOT O9KIpayH I, KOTOPbIi ObLT Y TepoeB.

[Tpu pa3BuTUM Ou3HEca BaKHO MOHUMATh: YHHUBEPCATIbHBIX MHCTPYMEHTOB U TOJXOIOB HET.
Ommoku coBepmmaoT Bee. Ho Jutst oqHMX ommoOKa — TpaBMa, a JUtsl IPyrux — LEHHOEe 3HAHUe.

Knuru nipo 6usHec u 151 Ou3Heca Beeraa JalT OOMIIBHYIO TOYBY VIS pa3MbllUieHUN. Peab-
HBII OMBIT BBIJAIOIIMXCSA POCCUICKUX MpeapuHIUMaTeNield MOXKHO IIPUMEHUTh U K cebe, HO Bceraa
B2XXHO TMOMHUTH: B OM3HECe Mbl BBIHYKIEHBI COBEpIIATh MHOXKeCTBO I1aroB. Kakoil u3 Hux Oyner
BEpHBII, a KaKOI 3aBelleT B TYMHUK — HUKTO He 3HaeT. [ J1aBHoe — He O0AThCs Heyau U MPOA0IKaTh
JBUTAThCS, TAK BBl HAWJIETe CBOM COOCTBEHHBIN KJIIOY K YCIEeXy U JOObETECh BHICOKMX PE3YJIbTaToOB.

HUrops MaHH — n3BeCTHBII POCCUIICKUIT MapKeTep,
coyupeauTeab u3aarejbcrBa «Mann, IBanoB nu ®epoep»

Knura nonpaBuiachk! Y4uT 1 MOTUBUpYET.
Makcum BarbipeB — Batyrev Consulting Group

C HEeKOTOpHIMU TepOsSIMU 51 3HAKOM JIMYHO, OCOOCHHO MHTEPECHON KHUTY JEJaeT TO, UTO ThI
COCpPe/I0TAuMBaEIIIbCsl HE Ha JIMYHOCTH YEIOBEeKa, CO CBOMM TMPE/ICTABIEHHUEeM O HeM, a Ha ero UCTo-
pum, oOpase MbICIIA, MHCTPYMEHTaX W PACCYKJICHUSIX, KOTOPbIE IIPUBEJIH €T0 K YCIIEXY.

KHura nokaspIBaeT, 4To NMpearpruHAMATENIH, 9TO COBEPIICHHO Pa3HBIE JIIOJIU C pa3HBIM 00pa3oM
MBICJIEH, C Pa3HBIMU MPEICTABIECHUSIMHU O CBOMX «XOPOILO» U «IUIOXO», HO BCE OHU XOTST ClIeNaTh
HAlll MUP YyTOUKY JIyYIlle U Y HUX 3TO MOTy4aeTCsl.

A 3T0, B CBOIO 0UYepe/ib, 3HAUUT YTO JIIOOOM YeJIOBEK, KOTOPbIA XOUeT YeCTHO YJIyUIIUTh ITOT
MUP, MOXKET TOXE CTaTh MPEANPUHUMATEIEM.

BnoxHoBnsittech u gecTBymre!

Panucaas I'anganac — Accomnanus cnukepos CHI'

HeB03MOXHO He IPOYNTaTh KHUTY, B KOTOPOii cam ynomsiHyT. [IpusitHO OGbUIO YBUAETh MMEHA
CBOMX KJIMEHTOB, KOJIJIET U Jipy3eid. BbljIo MpuATHO oymarh, 4TO, BO3MOXKHO, Ha UX CTAHOBJIEHHE U
PEe3yJIbTaThl KOIJa-TO CaM OKa3aJl BIUSHUE.

ITbITancs yBuaeTs B IyTH repoeB KHUTY 3AKOHOMEPHOCTH, HO He Halllesl. Pa3Hble yTH BeAyT Ha
BepuIMHy ycriexa. M He o0s3atenibHO TepHUCThe. Ho HeT myTu Ha BepiivHy 0e3 npeaHHOCTH Ay,
CaMOOTPEYEHUS U JUCLIATUIMHBL.

Jlyuie Bcero 3aech NOAXOAT CIOBA U3 U3BECTHOIO (priibMa: «$1 HE CKaxy, 4TO 3TO MOIBMUT,
HO YTO-TO F€POMUYECKOE B ITOM E€CTh».



A. HukonoB, A. OHocoB. «100 repoeB OuzHeca»

Hvutpuii Kuokano — Mocurpa

51 xak-To pa3 monmai cedst Ha MBICIH, UTO s JIMYHO 3HAIO YeJIOBEeKa, KOTOPhI co3aa Kade,
rJe 5 TOJIbKO YTO MUJT BKYCHBIN Kode.

U venoBeka, ubio oiex 1y Horry. U yenoBeka, B UbeM MarasuHe IMOKyInajl BUepa MoJapKu.

U nipsiMo Kokel TOYyBCTBOBAJI BaXKHOE — BCE ITU MIPUSTHBIC OBITOBBIC MEJIOUH, YIOOHBIHN cep-
BUC, BCSKHE KPACHBbIC INTYKH — BCE 3TO Pe3y/IbTaT KPOIIOTIIUBOTO W, BO3MOKHO, JIOCTATOYHO JOJITOTO
TpYy/Aa KOHKPETHBIX JIIOJEH.

UYem Oosblrie OyJeT Takux JIoel — TeM BKycHee Oyner Kodpe, mpusiTHee CepBHC, KpacuBee
meOesb U T. 1.

DTa KHUTa — O TAKUX JIOASX, O MPEeAIPUHUMATENISAX, KOTOpble (POPMHUPYIOT MUP BOKPYT HaC.

Cepreii bekpeneB — EBponeilickas IOpugunueckas Ciayxkoa

Korna MeHs mpocAT NogeanThesl CEKPETOM MOETO yCIexa, 1 ICKPEHHE OTBEYalo, YTO HUKAKOTO
CeKpeTa ycriexa B MpHUpoje He cymiecTByeT. Kaxaplil ycriex YHUKajaeH U HEBO3MO)KHO MOBTOPHUTH
Huyel myThb. [loueMy 4 Tak cumraio? Bce mpocto, Kakaplil ycrieX COTKaH U3 COTEH, a TO U ThICAY
OIIMOOK Ha MyTH K Hemy. [103TOMy MoOIBITKa MOBTOPUTH YEH-TO YCIeX IOCTAaTOYHO OOJIe3HEHHAs
mryka. Ho, ecnu nmpoaHanu3upoBarh MyTh COTEH YCHEUIHBIX JIIOAEH, TO MOKHO 3aMETUTh B peLienTe
MX YHUKAJIBHOTO YCIeXa psifl CXOKUX UHIPEIMEHTOB, KOTOPbIE TOYHO MPUTOASATCS HAa CBOEM JIMUHOM
MyTH Teposi On3Heca.

W B 3TOM cMmBIcie aBTopsl KHUTH «100 repoes Ou3Heca» 3a Tpu roja Mpojesaid HeBEpOsSTHO
CJIOXHYIO paOOTy, CO3/1aB YHUKAIbHbBI UCTOYHUK 3HAHHIA U TEX CAMBIX MHT PEUEHTOB, KOTOPbIE OH-
HAKOBO MOJIE3HBI 1 HAYMHAIOIIMM CBOM MyTh MPEIPUHAMATENSIM, TaK U 3peJIbIM OM3HECMEHaM, KeJla-
IOIIMM Pa3BUBAThLCS HA PHIHKE, TPAHC(hOPMHUPOBATH CBOW OM3HEC, CTABUTD Tepel] COOO0I HOBBIE LEITH
1 goOuBarbcs MX. M, 4TO MHTEPECHO, HUKOT/IA HE 3HAelllb, YTO ¥ B KAKOW MOMEHT HATOJIKHET TeOs
Ha BepHbIit myTh. Tak, Pagucnas 'anganac (Accommanus cnimkepoB CHIY) nmojenwiicsi B KHUTE OMbI-
TOM CBOETO Jpyra, y KOTOpOro ecTh OOJIbIIOe MpeanpusaTie, 3apadoToK, I0M, HO IJ1a3a B KaKOW-TO
MOMEHT IepecTaiyd TOpeThb. YCIEIHbIH peJIpuHIMaTe b OTepsil elib B kU3HU. Ho uepes kakoe-
TO BpeMs1 OH CHOBA CMOT HAWTH TOUYKY OIOPBI, MPOYUTAB KHUT'Y « MUIJIMOH [171s1 Moel jouepu». OH
pelII, YTO €My HYKHO CTaparbcsi, YTOObl 00eCreunTh CBOMX jaouepei. U 1ienb nosiBuiack, riasa
3aropeJivch BHOBb !

MBbI HUKOT ]2 He 3HaeM, KaKOH OMBIT MOTpedyeTcst HaM, BeIb Y KaXI0r0 CBOM MapIpyT, U HUKO-
r71a Henb3s1 00sAThesl corTH ¢ MapipyTa! JKU3Hb — 3TO JTMYHBIA KBECT, KOTOPBI HUKTO HE TIPOUAET
BMecTO Teds1. [109TOMy BasKHO M MHTEPECHO Y3HAaBaTh UCTOPUH yCIIeXa IPYTHX.

Hanpuwmep, bopuc [IpsikoHoB (Anna Money) yBepeH, 4To Hy:KHO IUIJaHUPOBATh HE BpEMs1, KOTraa
BbI OyIeTe COCPEIOTOYEHHO paboTaTh, a BpeMsi, Korja Bbl Oynere oTeiekatbes. A Pénop OBUMHHUKOB
(domno Tuiia) BocripuHUMaeT OM3HEC Kak 4acTh mpupoabl. OH CUUTaeT, 4To YeloBeKy B OM3Hece,
KaK pacTeHUIO WU XKUBOTHOMY B IIPUPOJIE, HY’)KHO HAWTH CBOIO CTpaTeruio BbikMBaHus. U 11 aToro
HEOoOXO0IMMO OBITh KPEaTHUBHBIM.

VY kaxoro npearnpuHUMaTessl CBOM YHUKAJIbHBIN OIBIT. S1 BOT yBEpeH, YTO AJisl JOCTUKEHUS
ycriexa HyXHO, B TIEPBYIO Ouepe/ib, MO3HAKOMUTLCS ¢ c000i. CaMblil CTPAIIHBIA UTOT KU3HU — MTPO-
XKUTb €€, TaK ¥ He Y3HaB, KeM Thl ObLT Ha caMoM Jiefie. [lopora K IMYHOMY yCIIeXy — 9TO Iy Th COOCTBEH-
HOW 3BOJTIOLIMU U TPaHC(OPMAIMK, Ha KOTOPOM BakKHa pOJib PAMOTHOIO U OMBITHOTO TPoBOAHMKA. U
aBTOpaM yZ1aJ10Ch CO3/1aTh TAKOW HAaBUTaTOP-IPOBOJHUK C TOMOILBI0 repoeB KHUrH! M3yueHue onbita
APYTUX — 3TO BaKHAsl YaCTh COOCTBEHHOTO pocTa. I M cam Bcerzia OTKpBIT HOBOMY M FOTOB OT/IaBaTh
Y TIOJIy4aTh HOBbIE 3HaHUs. Kak ¥ repou KHWUTH, s yBEPEH, UTO HYKHO MOCTOSIHHO pa3BUBAThCH, a
MEHSITh CBOIO SHEPTUI0 ¥ BpeMsi HEOOXOAMMO TOJIBKO 10 CAMOMY BBITOZIHOMY Kypcy!
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NBan 3aituenko — ZKuzabmapr

B onHOI1 13 KHUT BCTPETUIIACh MBICITh, €CJTA MBI XOTHM HAay4YUThCSI MEJUTUPOBATH PAX IOCTHU-
KEHUSl MPAKTUYECKOro pe3yJbTara, TO, CKopee BCero, Huuero He nomyuurcsi. HyxHo cocpenoro-
YUTHCS Ha Mporiecce. B 3Tom ciyuae Bb cMoskeTe JOOUThes pesyibTaTta. B 6usHece Takxke. Kak 3apa-
OoTaTh MIILTHAP, KaK cTaTh TeM-To? KTo 3a1kiieH Ha MOJ0OHBIX BOIPOcax, He 3apadaTeiBacet. Llesb
— He 3apaboTaTh MIUIHAP/, LIeJIb — 3aHUMAaThCsl JTIOOUMBIM JIEJIOM.

Crpoiite KyJIbTypy, a He IpoLiecc. TO caMblid BaXKHBII MOMEHT, OCHOBA JIsI JINJIEPOB OM3Heca.

[TpakTruecku Bce JTI0AU, KOTOPBIE MEPEKITIOUMINCH C TIPOLIECCOB HA KYJBTYPY, CTPOSIT YAUBU-
TeJIbHbIE, HOBbIE MPEAIPHUATHS, HE TIOXOKHUE HA TO, YTO OBUIO 10 HUX.

Jlaxxe paau 3TUX ABYX MBICTIEH 51 He Tokasen Obl BpeMst Ha KHUTY «100 repoeB OuzHeca»

Henunc Kyreprun — YouDo

AwmeprKkaHcKas KypHacTKa Douraiin Ban bepen ckazana: «Ecim Obl OMBIT MOKHO OBLIO TPO-
JaTh 10 ce0eCTOUMOCTH, MbI Obl CTAJT MUJIJTMOHEpaMI». [109TOMY MCTOPUU yCHIEIIHBIX JIIO/IEH, pac-
CKa3aHHbIe OeCIIaTHO, ObLIM U OYAyT BOCTPEOOBAaHBI — OHM HAC Y4aT U MOTHUBHUPYIOT.

I'maBHas nenHocth KHUTH “100 TepoeB OM3HEca” B TOM, UTO aBTOPaM yAaJIoCh pa3MeCTUTh Ha
CTpPaHMIIAX OIHOM paOOTHI CTOJBKO Pa3HBIX TepoeB C aOCOMIOTHO pa3HbIMU CyIbOAMH, YCIIEXaMu U
HEyIa4yaMH.

OTa KHUATA — COOPAHHBIN B OJHOM MECTE OIBIT NMPEANPUHUMATENIEH, 32 YbUMH IJIe4aMH CTOSIT
MUWLTAApPIHbIe OM3HECH, U3MEHMBIINE HE TOJBKO MX COOCTBEHHYIO KW3Hb, HO M XKU3HHU JIPYrHX
JONeH.

Bbyaar I'anneB — Texnokparus

[udposast 3moxa MoBHIIIAET TPEOOBATEIBHOCT K COAEPKATEIbHON IIOTHOCTU M yBJIEKaTeb-
HOCTU KOHTeHTa. MHorue Ou3Hec aBTOpPBI CErOAHS MUIIYT KHUTU B COTHU CTPAHMUII, UIEH KOTOPBIX
MOTJTU OBITh JIOCTYITHO PACKPHITH B HE OYEHb JJIMHHOM ITOCTE B COIUAIBHBIX CETSIX.

Hanporus, 3Ta KHuUra siBjsieTcst KOHIIEHTPUPOBAHHBIM SKCTPAKTOM OIIBbITA, UAeH, punocopun
Poccuiickux npearnpuHuMareneil Halero BpeMeHH!.

IMomumo coneprkaTeabHON 1IEHHOCTH, KHUTA sIBJISIeT COOOM yBIIeKaTeabHOE UCCIIeNOBAaHUE U
cpe3 OIpeIe/IEHHON COLUATIBHOM I'PYMITbl «PYCCKOSI3BIYHBIX MpeAnpuHuMaresein». O yem meutain?
Uro nenanu? Kak ctponsv cBOM KOMIIAHUM BUJHbIE TpeAnpuHuUMarenu Poccun atoro nepuoaa?

W cerogns m B OyaymieM 3Ta KHUTa OyIeT HEMpeMeHHO MHTEepecHa TeM, KTO WHTepecyeTcs
(peromenom Poccuiickoro npeanpruHUMAaTeIbCTBa U €r0 TeposIMU.

Baagumvup Koao6oB — Z&G Branding

PeKOMeHIIyIO KHUTY K IIPOYTECHHIO, KaK HAYMHAIOIIWUM, TaK WU ONBITHBIM IIPEATIPUHUMATEIIAM.
100 repoeB OGu3Heca MOJETUIUCH CBOMM OIBITOM, CBOUMU MBIC/ISIMU M UJIESIMH, KOTOPbIE MOXHO
aJIalTUPOBaTh B BaIll OM3HEC.
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Hennc I'epmanenko — CleverPumpkin

OTa KHUTA TPEJCTABIsAET COOOM MPEKPACHBIM NCTOYHMK BIOXHOBEHUSI JJIsI BCEX, KTO MEUTaeT
CTaTb NMPEANPUHUMATECIIEM, WU ITPEJIAra€T YHUKAJIbHYIO BO3MOXHOCTb B3ITIAHYTH Ha TO, KaK OPYyIruc
JOCTUTaJId ycrexa B 3Tou cepe.

B kHure onucansl ICTOpUM MPeANPUHUMATENEH, BKIIOYAIONIE B ce0s KaK UX MpeycrieBaHus,
TaK W UX IMPOBAJIbl U HEYJAYU, YTO MOMOIracT YUTATC/ISAAM IMOHATH IMPABUJIBHLIC IIArv 1Jisd YCHGHIHOﬁ
JesTebHOCTU B Ou3Hece. Kpome Toro, B KHUTE MpeCTaBIeHb OAPOOHbBIe U TPAKTUYECKIE COBETHI,
KOTOPBLIC MOI'YyT IIOMOYb BaM IOJTYy4YUTb IOHUMAHUE I/IIICI';I 1 METOOOB, MCITOJIb3YEMbIX IIPEAITPUHUMA-
TEJISIMU.

9710 KHHUTa O6H3aTeJI]:»Ha K IMPOYTCHUIO IJIA JIIO6OFO, KTO B IOUCKaX IMPEAIIPUHUMATCIILCKOIO
OIlbITa U HHC&fITOB, JJ1s1 TOT'O, IITO6bI IMOJIYyYUTb BAOXHOBCHHEC U 6pOCI/ITb BBI3OB TPaAULIMOHHBIM IO/~
XofaM B OM3Hece.

Cepren /Ipyxxunun — /lesoBoin KBapran

JlioGoii mpeAnpuHUMATEITh WM TOI-MEHEIKEP PaHO WM TIO3AHO 00paIaeTcs K Crelyaiu3u-
POBaHHOM JIUTEpaType. YUeOHHK JJacT TEOPETHUECKIe 3HAHUS, HO B OTPbIBE OT TEKYIIIEro MOMEHTA.
MotuBalioHHasi KHUra — (POKyCUpOBKY Ha pe3yibTare. bemnerpuctuka u3 paspsaa «yCHelIHbIN
ycrex» ¥ BOBCE MOKET OKa3aTbCsl BPEAHOM.

HecoMHeHHBIM TIPHOPUTETOM 00JIaaI0T KHUATH, TIOCTPOSHHBIE HA pealbHOM OIbITe. UTO Ham
MOJET JIaTh IyKOU OmbIT B OusHece? [0TOBBIE pereHns u TuiaH aevicteuii? Bps . U Te, kTo 00e-
IIaeT YUTATEITIO «BOJIIEOHYIO MUTIONIO», CKOPEe BCEro, JIYKAaBAT UM Yer0-TO HEeJI0TOBAPHBAIOT.

Hanpasnenue njis pa3BuTHs, BOZMOKHOCTh HECTAHAAPTHO B3IVISIHYTh Ha Pa3HbIE CUTYallUH,
MOJMYYUTh NI Ui pasmbiiuieHnid? Jla! B 3ToM oTimvme KavyecTBEHHOW OM3HEC-TUTepaTyphl
OT OCTAJIbHBIX Bapualuil Ha TeMy. KHUI TakKMX TpagMLIMOHHO HEMHOTO, IO3TOMY, OTKPBIB HOBBIV
«aJMa3», BCErJa BUMTHIBACIIHLCS B HETO C OCOOBIM BHUMAHUEM — U BO3BPAILACILCS K TEKCTY CHOBA
Y CHOBA.

OTa KHATa — UMEHHO Takas. MHororpaHHas, HeJIMHelHas1, yecTHas. Mory pekoMeHa0BaTh K
MIPOYTEHHUIO!

Anppei Ilonomapes — ex-qupexrop SMB IBM Poccun, uaBecrop

Ectp MHOTO KHUT', KOTOPBIC COACPKAT B ce6e CJIOKHBIC TCPMUHBI, MATEMATUYCCKUE BLIKJIAAKH,
CJIO’)KHO ITOHUMAEMBIE TEOpHUU U T. NO. W ouenp Mano 3eMHBIX MMPAKTUYCCKUX MHEHUU BIIeYaTICHUN
BBIBOIOB.

UYeMm xopollia 3Ta KHATA — OHA HAIlMCaHA HE TEOPETUKAMU, a TTyOOKUMHU MPAKTUKAMHU. ITO
OYeHb YyBCTBYETCSI B TEKCTe, OOJIbIIIast YacTh BHICKA3bIBAHUI IepoeB HACTOIBKO MHE OJNU3Ka, Kak
Oy/TO s caM 3TO HaIUCaJl.

OObIYHO MOAOOHYI0 MH(OPMAIIUIO CJIOKHO ChOPMYJIMPOBATh — OHA YACTO B OIIYIICHUSIX —
3J1eCh K€ BCe MepelaHO OYeHb TOUYHO, EMKO, MHOTO HOBOU M MHTEPECHOM MUIIIU JIJIs1 Pa3MBbIIILJICHUN 1
OTKpLITHﬁ, MO3TOMY YHMTAJI C YIOBOJILCTBUEM, ITPAMO Ha OOHOM JbIXaHUHW — 9TO KHUTA IJIA HHC&fITOB,
HOBBIX B3IJI140B HAa BEIIIU JII/I6O HOI[TBGP)KIICHI/H;'I CBOUX CO6CTB€HHI)IX BbIBOJIOB U MHEHU.

KHuury sydine ynrate NOHEMHOTY — 110 HECKOJIBKY CTpaHMIl. M Kaxplii pa3 s OCTaHABIMBAIOCH,
MOTOMY 4YTO 3TO HATAJKHMBACT HA KAKHC-TO HOBBIC MACH, KOTOPBIC TYT KC CTapaloChb O(pOpMHTb n
BOIUIOTUTD YK€ B T€Ky1_ueljl JEATECJIIbHOCTH.

Ouenb OarogapeH 3a 9Ty KHUTY. BIOXHOBJISIET ¥ ABUTAeT BIEPE.
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Bopuc /IbsskonoB — Anna Money

Cpazy BUJIHO, UTO 3TO He nepecka3 KypcoB MBA. a nu4HbIi, BRICTpagaHHbIN onbIT. Jlloboe
Oe31yMHOe KONMMPOBAaHUE MPECIIeAyeTCs 10 3aKOHaM 3IPaBOrO CMBbICIA, OECIIONE3HO B3STh UyXKOH
OIBIT ¥ NIOBTOPUTH C TeM ke pe3yabraroM. Ho BnonHe peanbHO norpy3utbes B onblT 100 repoes u
YeMy TO HAy4UThCs. A MOXeT, n30ekarh OIUOOK, W, JaKe, yXBaTUTb 32 XBOCT BO3MOKHOCTH.
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Berynuienue

CymectByer 1 yHUBepcaibHasi (popMyna ycriexa, KoTopas padoTaeT He TOJIbKO B OM3-
Hec-cpepe? OTBET Ha BOIIPOC XPAaHUTCA HAa CTPaHMLIAX 3TOW KHUTH. Asiekced OHOcoB n AJlekcen
HUKOHOB NbITaMCh BBIBECTH €€, cOOMpasi KpyNuLbl 3HAHUN OCHOBAaTeNIEl YHUKAIBHBIX TPOEKTOB.

Anekceir OHOCOB — OMBIT MPEANPUHUMATENBCKON eATeNbHOCTH Havasica B 2004 roay. 3aHu-
MaeTcsl ynpasiieHreM Om3Hec-Ki1yoom ¢ 2015 roga. Anekceii HUKOHOB — sKcniepT B CO31aHUU Map-
KEeTIJIECOB M KPYIHBIX MHTEpHET-Mara3suHOB, COOCHOBATENb MEPBOIO MEKIyHapOAHOIo MopTaja
apeH[Ibl BCETO Ha CBETE.

OnHaxapl Mbl TIOHSUTH, HACKOJIBKO OBLIIO Obl OECIIEHHO MOTYYHUTh YACTHILY OIBITA W3BECTHBIX
poccHiicKuX npeanpuHuMareseil. [IponomkutensHOe BpeMsi Mbl BCTPEUYAIIHCh C «aKyJIaMu Ou3Heca»
1 npocto odmamchk. Kaxkgas Bcrpeda jaBajia Maccy O€CHEHHBIX 3HAHHWE, W CTaJO MOHSITHO: 3TO
HY’KHO 3aIlMChIBaTh, YTOOBI HE IOTEPATH HU OJHOI'O CJIOBO, HU YTPaTUTh HU OJHOM MbIciu. Tak 3apo-
AuJach uaes Hawero rmpoekrta. CIlycTs rofi B Hallei Konuike ObUIo I0CTaTOUYHO MaTepuasia 1Jisl COB-
MECTHOTO HallMCaHUsl KHUTH.

Tpyn, KOTOPBI BbI IEPXKUTE B pPyKax, MOXKET BIOXHOBUTb BAC HA CO3/IaHHE WJIU COBEPIIEHCTBO-
BaHMe CBOEro OM3Heca, U J1s 3TOrO He HYXKHBbI OOJIbIINE PECYPChl MM TOTOBHOCTD K CYIIIECTBEHHOMY
pucky. Micropum Haimx repoes 3To Jioka3biBaloT. KHura Oyzietr BaM MoJie3Ha, eClii Bbl XOTUTE Pa3BU-
BaTbCSl U MIOKOPATh HOBBbIE BEPIIMHBL: B OM3HECE, JIMUHOM KU3HU WM MPodecCHOHANBHOM cepe —
HEBAXHO. DTO COOPHUK YHMBEPCAJIbHBIX 3HAHUI, KOTOpble MOXXHO IIPUMEHUTH B OO0 cepe.

Pabora Han mpoekToMm umwiiach 3 roga. Mel HE TOPONMIIMCH, MCKadW YHUBEpPCAIbHBIE OM3-
HEC-MHCTPYMEHTHI, YTOOBI MPOAYKT CTaJl YHUKAJIbHBIM MCTOYHUMKOM 3HAHWM, KOTOpbIX HET HU Ha
O/THOM KHIKHOH TojiKe. YToOB! cTaTh OOnajaTesiMM TaKUX IIEHHBIX 3HAHWMA, MBI MCKQJIM CaMbIX
YCIIEHTHBIX POCCHICKMX MpeAIpUHUMATENIEH, 3TO ObUIO CaMbIM CJIOKHBIM 3TAarlioM B Hamieil padore.
MHOro BpeMeHH yIIUIO Ha 3HaKOMCTBA, CO3BOHBI, BCTPEUH C €llle He 3HAKOMBIMU JII0AbMU. MHOrue
MPeANPYHUMATENN HEe M Ha KOHTaKT, HO HaM YaBaJloCh UX YO€aUTb, JOHECTH UIEI0 CBOETO IMPo-
eKTa U 3aMHTepecoBaTh B HeM. Ha3HauuTh BCTpedy ¢ MpearnpuHUMareeM ObUIO OYeHb HEeNpocCTo.
MB&I sieTen K HIM Ha caMoJIeTe, eXali Ha Toe3/e, OOIIAIMCh 10 BUIEOCBSI3U U MECCEHIKepaM. Mbl
TPATWIX AEHBI'U U BPEMsl, UMes JIMIIb IPU3PAYHYI0 HAJIeKAy Ha TO, YTO HALM CTapaHUs IPUHECYT
pe3yJIbTaT — Bce MOTOMY, YTO OYE€Hb BEPUJIU B STOT MTPOEKT.

Hamm yuratenn HaBepHsika 3HaKOMBI ¢ OecTtcesuiepamu tmcatens Hamoneona Xwina — oH
B TeueHue nprMepHO 20 JIeT METOAMYHO ONpaIIMBa OOraThiX JIOAEH C LEJbI0 BHIBECTH (hopMyTy
ycriexa — BEepOsITHO TakK M ObUT co3/aH Oectcesuiep “/lymaii u 6orateii”. Mbl pemiv MOBTOPUTD 3TOT
OIBIT UMEHHO B Poccuu, MOTOMY 4UTO B Halllel CTpaHe TOXEe MHOTO BbIIAIOIIMXCS TIpeiIpUHUMATeer
B Pa3HBIX cpepax ¢ YHUKAIbHBIMU UAESAMU — COBPEMEHHbIE TEXHOJIOIMU HaM MO3BOJIMIIM IOBTOPUTH
STOT OMBIT HEMHOTO ObICTpee. BaM M3BECTHO, UTO y HAac ecTh pa3pabOTUYMKU MCKYCCTBEHHOTO MO3Ta
U cozzaatenu Kubep-pyk? A Bbl 3HAIM IPO YesioBeKa, y kotoporo 6omee 2000 ¢ppanmms B Poccun
u crpanax CHI'? Kto-To U3 Halmx repoeB MMel OIBIT pabOThl B 3apyOeKHBIX KOMITAHUSX, KTO-TO
IIPUILIEN U3 HAYKH, a KTO-TO OTOIIeJN OT cTaHKa. Ho Kaxaplil U3 HUX AOCTUT ycrexa.

Kaxaplil mpeanpuHuMaTesb OTBeYa] Ha OIMHAKOBbIE BOMPOCH!: PO KHUTH, TOBJIUSBIINE Ha
uX cynp0y, Ipo B3JIETHl U NA/ICHUs], PO UCTOYHUKU SHEPTMU U BIIOXHOBEHM . MBI Jake CrpalIiBaIn
UX 0 crocoOax GOpbObl C BHITOPaHUEM, IOTOMY YTO OHH, BO3MOXHO, TIOMOT'YT KOMY-TO M3 HalllUX
yurareseid. ['epou Jaau coBeThl MOJIOJOMY MOKOJIEHHIO, BCIIOMHWIM ceOs1 B Havase MyTH U Nopac-
Cy’KJIaJI1 O TOM, KaKOH 11ar B HEM cefiyac CUMTAIOT HEBEPHbIM.

Pabora oka3zanach OueHb TPYZOEMKOHM, Mbl Ha4Yajid MPOEKT B pasrap MaHAEMHH, a MPOJOJ-
JKUJICA OH YK€ BO BpeMs CIeLloIiepalii — BCTPEYr CpbIBAJIMCh, OU3HECH! pa3opsuiuch. KoneuHo, Mbl
HECKOJIbKO pa3 Opocasii CBOIO UEI0, HO CHOBA BO3BPAILAIMCH K HEH, He 3Hasl, K YeMy 3TO HacC Ipu-
BeJIeT.
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B OusHece ObIBAIOT B3JIETH M MAJEHUS, HO PEAIMU HAIETO BPEMEHH MPUBOAST K TOMY, UTO
MaJeHUI CTAHOBUTCS Bce OOJbIlie. 3/1eCh Bbl IPOYMTAETE HE TOJIBKO O MpEeApUHAMATENSIX, HO 1 Hall-
JieTe HEBEPOATHYIO UCTOPHUIO JIETUMKA, Y3HAETE O JKU3HEHHOM ITyTH KOCMOHaBTa. OTKPBIB KHUTY, BbI
MIPOUTETE O MOJIOJBIX CAMOPOAKAX B OM3HECe, KOTOPHIM e/1Ba KCIIOMTHUIIOCH 18 JieT, 00 ctopum ycnexa
yuuTeabHUILIBL, B 90-€ rofibl CyMeBLIel OTKPbITh PECTOPaH, CTaBILIMI BIIOC/IEACTBUU ceTeBbIM. Kak el
3710 ynanock? [IpounTaiite KHUTY U y3HaeTe.

VY Hac Ha myTH OBUIO BCE: CIOPBI, COMHEHMSI M1 CCOpPBL. MBI MOIJIM HENIEJTI0 He Pa3roBapHBaTh
APYT C APYTOM, MOIJIM Cropstya OPOCUTH MPOEKT, HO CITYCTsI BpeMsI BEpHYThCS K Hemy. [ unoTesy Kaxk-
JI0TO Teposi MbI ITPOBEPSUIM Ha ceOe, BHEIPSUTN X YKe Cpa3y Mocje MepBOro MHTEPBbIO, YOeKIaIHCh
B TOM, YTO OHHM pabouue U erie Ooyblle CTPEMUIUCh NepeiaTh STOT OMBIT BaM. Bo3aMoxHO, Korma-
HUOY/Ib, KOT/Ia BB CTAHETE YCTIEIITHBIM MPEANPUHUMATEIIEM, HA MTHTEPBBIO Y BAC CIIPOCST, KaKasi KHATa
M3MEHWJIA Bally KU3Hb, U Bbl HA30BETE HAIILy.

3pech BH He HaieTe MH(POPMALIMIO O TOM, KaK 3apadoTaTh C HyJs, HE y3HAeTe YHUKAJIbHBII
cekper ycriemHoro 6usneca. C Bamu mofiesiatcsi OOraTbiM KU3HEHHBIM OMBITOM HCKJIIOUUTEbHbBIE
oy, D10 OyAeT JITKU ¥ TIOHATHBIA pa3roBop, OyATO Bl OOIIAETECh C ITUM YEJIOBEKOM 32 Jallied-
KoMl Kope. Pacckasbl U3 peasbHOM KHU3HU JOKAXKYT BaM, YTO Maruy He ObIBA€T, HUUErO He MPOUC-
XOIUT TI0 MAHOBEHMIO BOJIIIEOHON Majlouku. Bee maercst ¢ TpyaoM, 3HAHUS U OTIBIT TIOSIBIISIIOTCST He
TOJIBKO B UCTOPHSIX YCIIeXa, HO U B TOPEeYM Heyaau.

Bo3MoikHO, AJ151 4enoBeka, y KOTOporo HeT CBOero OM3Heca, 3Ta KHUTA CTAHET BJIOXHOBEHHEM,
KOTOPOE 3aCTaBUT YUTH C HAEMHOW padOTHI M HAYaTh CBOE JIEJI0. 32 BpeMsi padOThI HaJl TPOEKTOM MBI
MHOTo€e OTKpbUIH [is1 ceOsi. Hameemcs1, 4To BbI, HAIlM JPY3bsi, HACTAUTECh KHUTOM, ¥ OHA 3aMEHUT
BaM MWUIMOH TOCOOMiA TIo0 OGu3Hecy. MbI packpoeM CeKpeT YHHBEPCAIbHOU (pOpPMYJIbI paHBIIe: ee
HeT. Belb y KakI0ro uesioBeKa CBOM MyTh: OIMH MOCOBETYET HAYUUThCS TUIABATh, TIPEK/IE YeM JIe3Th
Ha ryOMHY, a IPyroi CKakeT, 4TO Hy’KHO OPOCUTBHCS C 0OpPbIBAa B MOPE U CYMETb BBITUIBITh. Y KakKI0TO
MIpeANPUHIMATEISI CBOSI CTpaTerusi, HO, HECMOTPs Ha pa3HOOOpasue B3IJISAI0B, BCE OHU CXOISATCS B
onHoM. B yem uMeHHO? Y3HaeTe B 3TON KHUTE.
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®enop OBunnaukoB — logo Iuma

S BociprHuMalo Ou3Hec Kak yacTb npupoasl. Ceifuac nosicHio. BozemeMm, k npumepy, nepe-
naqy «B Mupe KMBOTHBIX». Y BCEX pacTeHHiA, HACEKOMBIX, )KUBOTHBIX Pa3HbIe CIOCOObI BbIKMBAHHUS.
YenoBeky B OM3HECe, 110 CyTH, HeOOX00UMO HAlmMu ce0r0 cmpamezuto eviyicusanus. Korna TBoi
OW3HeC Nomna/iaeT B 001acTh BHICOKON KOHKYPEHIIMH, PUCK €r0 YHUUTOKEHH s KpaiiHe BHICOK, TIOTOMY
YTO MOXET He XBaTUTh pecypcoB. [IpeanpruHUMaTEe M NbITaloTCs 3apadoTaTh 000 IIeHO!. BEIKUT.
VY HUX NOpPOii BOOOIIIE HET CTpaTerty, 3TO 3aBEJOMO ONACHbIN MyTb.

Kaxk naittu cBoto crpareruto? buime kpeamuenvim. CMOTPETh Ha PHIHOK C TOUYKH 3PEHUS KJIU-
eHra. VckaTe To, B UeM Thl caM CMOXelllb pa3oOpaTtbcs. B uaeane a1 Havasia nmopadoTaTh B KOH-
KpeTHOM cepe, MOHSATH c1adble U CUJIbHBIE CTOPOHBI, & TOTOM YK€ CO3/1aBaTh YTO-TO CBOE HA OCHOBE
TOrO, YTO BbIOEpEIllb.

HukTo He HayuuT TeOs Jydlle, 4eM Thl caM. Xouellb HayuuTbcs? Wam paborats. Ecim 310
PO3HUYHAs TOProBJlsl, yCTpauBaiics B MarasuH, U3ydail mpoueccsl, Uiy cyTb. EcTb Macca nmrtepa-
Typbl. Bce XOoTAT HailTu BOIIEOHYIO MAJIOUKy, a ee He cylecTByeT! MiMeeT cMbICi TPOMTH onpejie-
JIEHHBIN ITYyTh, LIEJIBI0 KOTOPOro OyJeT caMopa3BUTHE. DTO OCOOEHHO BaXXHO, KOIJa HY’KHO PELIUTh
KOHKPETHYIO 3a/1a4y. PerieHne 3a4actyio TpedyeT 4ero-to HOBOro, KOTOpOe MOXKET B3SThCS TOIBKO M3
CyILECTBYIOIIMX 3HaHUM. BaxHo 1ymats. Kak 310 Aenats — 1n4HOe €710 KaXkA0ro, y MEeHsI HECKOJIbKO
coBeToB. [lepBblii — MHO020 uumams. bepeM KHUTH, U3y4daeMm, UILIEM, IOHUMAEM, KyJa JaJIbIle UITH,
nportyckaeM yepe3s cebst uHpopmario. CTOUT ObIT JTIOOOIBITHBIM, ITyTEIECTBOBATH, & 3HAYHUT, (pop-
MUPOBAaTh 0a3y, HA KOTOPOl MOXET BBICTPOUTBCS PELIEHHE HOBBIX 3a/1au.

Bropoit — odwamucs ¢ Koanezamu, 310 NO3BOJISET Pa3BUBATHCA M Jake HAXOAUTb CBEXKHE
unen. BaxxHo co3maBaTh MHOrorojocue B OM3Hece, B KOMIIAHUU. Y Bac OJKHBI paboTaTh pasHble
JIOAY, KOTOpbIe He OOSATCS TOBOPUTH TO, YTO OHM AyMaloT. Jlioogu MoryT ObITh BMecTe, KOTjia y HUX
ecTb OOBEMHSIONIME IPUHIMITH U OOIIME PABUJIA UT'PHL.

WNuoraa HeoOXoauMo B3ATh U IPUHATH peieHue. U Bee. [IpeanpuanmMarenn 4acto o0magaoT
Pa3BUTHIM SMOLMOHAIBHBIM MHTEJUIEKTOM. MHOIrMe MOTYT MPOCTO YrajaTh MPaBUJIbHOE pELleHHe.
B 310 HYkHO BepUTh U 3apa3uTh CBOEH Bepoll Bcex. 51 Bepio. Upe3zgwviuaiino eajxcna cnocodnocmo
K u3MeHeHusiM, Hy)XKHO TIOHUMaTh, 4YTO paboTaeT cefiuac M 4To MOXET MoMeHsAThcs. HeoOxommmo
OTKPbITOE CO3HAHUE, a TAKKE TOJIEPAHTHOCTb U TIOHUMAaHUE: JTIOU pa3Hble, OHU 1yMAIOT 10-Pa3HOMY.
VIMeHHO 103TOMY, €CJTH ThI HAIleJIeH Ha OOJBIIION OU3HEC, Iie HyKHO OObEIMHUTh MHOXKECTBO JIIOZIEH,
Ba)XHO IIPUHUMATh TOT (baKT, YTO HE BCE JyMAIOT TakK, KaK Thl XOYEIllb.

Ortkyna st 6epy sHepruio? Badwcho zpamomno 8bicmpoums 0eHb. ITO aKTYaTbHO IJIS TI0OO0TO
yestoBeka. CTaBuUIIb LeJIb, OMpeesiellb Jo0oe IeHCTBIE, KOTOPOoe HYKHO BHITOJIHUTGL. Hanmpumep,
IJ1s1 MEHS1 BaXKHO pa3/iesIUTh AEHb Ha JBE YAaCTH M TUCUMUIIMHUPOBAHHO OCYIIECTBIIATh HEKYIO IOCIe-
JI0BaTEJILHOCTH ACHCTBUIA. YTPO U Beuep Hanboee BaKHbI, THEM MOKHO YyTh MEHbIIIE ce0s1 KOHTPO-
JMpoBaTh. BeuepoM mpaBUIIbHO 3aX0MM B COH, 3aCTaBJIsieM ceOsl OTIOXHYTh OT FaKETOB, OTITYCTUTh
Bce zena. CoH BooOIIe 04eHb BakeH. A yTpOM MPaBUIIBHO 3apsiKaeMCsl.

Yro nenao s, cipocute Bbl? Mequtupyio. 15-20 MuHyT, HyKHO cedst 3acTaBuTh. Cpa3y HUKO-
raa Hu4Jero He nonydaercs. Cropr 3apsikaeT, JaeT NOJNoKUTeNbHbIe 3Molmy. Korna nucuumamnpo-
BaHHO CJie[lyelllb YeMY-TO, ITPOILE MOAJEPKUBATh HEOOXOAUMBIH ypOBEHb SHepruu. busnec Tpedyer
SHEPruM, CTPECCOYCTOMUMBOCTH, BEb Mbl MHOTO OTIAEM. Ynpaeé.ienue 3nepaueil — 8aANdCHbIIL KOM-
naekcHulil npoyecc. Bo-nepBbix, 3T0 00pa3 KU3HU. BO-BTOPBIX, 9TO MHTEpEC U HAaclaXAEHHUE MPo-
neccoM. Ha Mo#i B3r1s1/1, HET cMbIciia [ymMaTh O TOM, CKOJIBKO Thl 3apadoTaellib, Ha YTo Thl 3apadoTa-
emb. OT TaKUX PacCyKAEHUM SHEPIUs 3aKaHUUBAETCS, [IOTOMY UTO Thl IPOXOAMIIB YEPE3 CTPalaHKE.
Cama Xu3Hb JIeJIaeT HAaC CYACTIIMBBIMU, HY’KHO YMETh PalOBaThCsl CETOJHAIIHEMY [JHIO, BO3MOXHO-
CTH OOIIAThCS, UTO-TO CO3JaBaTh, HACAAKIATBCS €101, KPaCOTOM.
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He meHee BaHO He onacTb B SMOLIMOHAJIBHYIO AMY. Bce 3aoxeHo y Hac B rosniose. [Ipeanpu-
HUMaTe b OOBIYHO HAXOAUTCS MO OpeMeHeM OOJIBIION OTBETCTBEHHOCTH, N3-3a Yero YacTo 3aroHseT
ce0s1 B 3aMKHYTHIH Kpyr. HaunHaeTcst MOMCK SHEPruu 4epes aJIkorofib, 3aeiaHke CTpecca, B TO BpeMs
KaK MPaBWJIBHBIM pellieHneM Oy/IeT TOJIBKO pa3opBaTh 3TOT KPYT, Belb JIOObIE TPOOIEMBI peliaeMBbl.
Cama 1o ce6e KH3Hb — 3TO BO3MOKHOCTB, [T09TOMY HEJIb3s1 €€ YITyCKaTb.

B onHoi#t 13 KHAT TTPO A3eH-OYyIM3M MHE BCTPETUIACh MBICIIb, YTO €CJTM Mbl XOTHM HAy4YHUThCS
MEIUTHUPOBATh PaJyl JOCTHKEHHS MPAKTUYECKOTO pe3ysbTara, TO, CKOpee BCEro, HUUero He Iojy-
yutcs. [leso B ToM, 4TO BBl MOCTOSTHHO OyneTe AymaTb O pe3yJbTare, B TO BpeMs Kak Hy:KHO IMpo-
CTO COCPEeIOTOYMThCS Ha Ipolecce. B aTom ciydae Bbl cMoxeTe 100UThCS pesyibTara. B OusHece
Tak xe. Kak 3apaboTaTh MuimMap, MIUJUIMOH, Kak cTaTth TeM-To? TOT, KTO 3allMKJIeH Ha MOJ0OHBIX
BOIIpPOCax, He 3apabateiBacT. Ileaw ne 3apadomams muaauapo, ueav — 3aHUMAMBCSL AHOOUMBIMN
desnom. Korna 6yneinsb JeaTh XOpoImil Ou3HeC, HayYMIIbCs YIPABISTh CTpaTeruei, Toraa rnoiMellib,
YTO UMEHHO Tebe HykHO. Ecim, K mpumepy, XyIoKHUK c(POKYCHPOBAH TOJIBKO Ha BEJTMYUH, U3 HETO
He nony4utcs TBopa. OH OMkeH B MEPBYI0 Ouepe/ib XOTeTh PUCOBATh U JMOOUTH pricoBaTh. Ecim
THI [eJaelllb OU3HEC PaaM TOTO, YTOOBI 3AHUMAThCS SIXTOM, TONMb(OM, TO Tl ceOsl 3aCTaBJIsICIb 3aHU-
MarTbCsl IEJIOM pajy SIXT, rosbda U T. 1. [ToToMy 4TO KOrjga Thl HAUHEIIb 3aHUMAThCS TOJb(OM, ThI
3agarb cede Bonpoc: «B yem ornaua? Cmeici?». Bee H0KHO OBITH OPraHUYHO: TOT, KTO TOTyYaeT
YIOBOJILCTBHE OT OM3Heca, Oy/eT O KOHIIA 3aHUMAaThCsl JTIOOUMMBIM JeJIOM.

Hano nHaiitu cebs, TOHATb, YTO MHTEPECHO, Yero Ha CaMOM JieJie XOYelllb Thl, a He Tarna, Mama,
obmectBo. Yto roBoput odmectBo? Mau, cranb MAapaepoM. MoxeT ObiTh, Y TeOst APYrou My Th,
He OusHec, gomyctuM. Hano Hayuutbest cnymath cedss. CaMorno3HaHue — 3TO YAUBUTEIbHAS BElllb.
OTHOCHUTENIBHO HEJAaBHO 51 OCO3HAJ, YTO MOKHO JOOUTHCS OYeHb MHOTOrO, HO HE TOHSTH ceOs.
BHerHe THI Bce co3/al, MOCTPOWI, & BHYTPH Tak U HE MOHsLI, KTO Thl. Bce, 4To Mbl BUIMM — Haile
CO3HaHUE, M0TOMY TOTOBBIX OTBETOB ObITh He MOskeT. Kak HaiiTu ce0s1? AHaIM3MpoBaTh, MpoOOBATh,
HY ¥, HABEPHOE, 3a]JaBaTh ce0e BOMPOC: «DTOro TOYHO 51 Xouy? VI Xxouet KTo-To Apyrou 7».
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bopuc /IbsikoHoB — Anna Money

He naanupyiime epems, Koz0a evl 0ydeme cOCpe0OMOUEHHO padomamov, NAAHUPYIINE
epems, Koz20a vl Oyoeme omeaekamuvcsi. C 3TOM MBICIM MHE XOTEJIOCh Obl HauaTh CBOM paccKas.
[Touemy s 310 ToBOpIO? Beck cMmbicn B kHUre «Deep Work» Kana Helonopra, IMeHHO Tam onucaHa
MPAKTHKA, KOTOpasl HAyYUT BaC OTBJIEKATHCS.

He Bce monu uneanbHble, 0 KpaiHel Mepe, S TOYHO He OTHOIIYCh K UX YHUCITY, [I09TOMY pac-
CKaXy O CBOEH XKM3HHU TaK, Kak ecTb. Mol uAeasbHBII JIeHb — 3TO C/IeNaTh 3apsiAKy, MOIUIaBaTh,
BBIITUTDH KOe, MoJiesIaTh Jefia B eKeJHEBHUKE U MONTU padoTath. [lopaboTai, mpuiien qoMou, Beve-
POM KHIMXKKY TiounTast. Ho Takue THM B MOl KHU3HH, BB, BCTpedalTcsl Hedacto. 51 He Oyay paccka-
3bIBaTh, KaK C/IEJIaTh CTpATeruio Ou3Heca, 3TO JAejalT MHOTUe. Sl onuiy nmpocTeiM si3bikoM. CTparte-
T'Usl JIOKHA OUeHb KOHKPETHO OTBEeYaTh Ha BONPOC, KAK UIMEHHO MbI OylieM B 4eM Obl TO HU OBLIO
BBIMTPBIBaTh. MBI IOJKHBI IOHUMATh HE TOJIBKO TO, YTO Mbl OyJeM JieJlaTh, HO U TO, YTO Mbl TOUHO
nenatb He Oynem. Ho 1 310 pabGoTaer He s Kax/Ioro.

bvimb cuacmausvim — 3mo uckyccmeo, Komopoe He 3a8Ucum Om meoux 00CMUMICEHUIL.
Ectb moau, KoTopele 04eHb MHOTOTO JOCTUIJIM M OHU OYEeHb HECUYaCTHbl. MOMEHTHI, B KOTOpBIE $I
ouryaio cyactbe? Korza s B rapMoHuu ¢ co0oM, Korja s MaKCUMAJIbHO 1IeJIOCTEH, ayTeHTHUYEeH, Kak
MeXaHW3M, B KOTOPOM HET HUYEro JuiHero. Yem OoJbliie Mo KaKOR-TO TeMe HAMCAaHO KHUT, TeM
OOJIbIIIE TO 3HAYUT, YTO HUKTO HA CAMOM JIejie He 3HAeT, KaK 3TO JenaTh. 910 Moe MHeHue. Komu-
YEeCTBO KHMKEK, KOTOpOe HAIMCAHO MO YIPABJIEHUI0 MePCOHANIOM, 3allIKAJIMBAET, M03TOMY Aaxe s
HE MOTY BaM JIaTh COBET, CBSI3aHHBII C MOAOOPOM MepCcoHala, ITO OYEHb TSKEO, U Y MEHs OYeHb
MHOT'O OIIAOOK.

CTouT 1 TPaTUTh MEHbIIe BpeMeHU Ha pa3Butue? [la, 3To He onOKa, IMEHHO TakK s U XOTes
3agath TOT Bompoc. Ha uto Torna tpatuth Bpems? Ecau mwvl He pa3zeusaeutvbcsi, 3Hauum, mol
dezpadupyeutb. ITO TO, UTO s XOUYy CKa3aTh BaM O CaMOpPEaTU3allii U O CAMOPa3BUTHUH.

Ecnu BB XOTUTE HAlTH CBOE JIEJIO, BB JJOJKHBI HAWTH TO, OT Yero y Bac OyJeT JIpaiiB B KU3HH,
roHumaete, 0 4eM 517 ABTOMHCTPYKTOpP — 3TO POJib, padoTa, €e MOXHO BBINOJHATH IJIOXO WU
XOPOIIIO, HO YEJIOBEK MOXKET MOJIy4aTh OT 3TOM padOThl KOJIOCCATBHOE YIOBOJIbCTBUE. M 3TO He Tpo
TOT CIy4aid, Korjaa y Tedsl mojlyyaercsl YTo-To JefiaTh. Y MeHs MOJIy4aeTcs MbITh TIOCYy, HO IpaiiB
TMOSIBJISIETCS] UMEHHO TOT[Ia, KOT/Ia €CTh CMBICIT.

Heckobko desnoBek oOpamanoch KO MHE C IPOCKOOM CTaTh MX MEHTOPOM. 1 corariascs, HO B
UTOre He IOHUMAJI, 324€M UM 3TO HYKHO. ITO ObUIO UCKYCCTBEHHO. JII000i MOXKET UeMy-TO HAy4UTb,
TYT BOIIPOC B TOM, TOTOB JIM Thl YUUThCs. Jlaxke y TakcHCTa MOKHO HayuUThCsi MHOromy. Bot Tak.

S He paronaneH. M He coBceM MOHMMAI0, KaK JIIOAW MPUHUMAIOT peleHus. S npuseny rnpu-
Mep ceifdac, a BaM HYKHO MOCTapaThCsi BHUKHYTh B Hero. [lonxoaut uccnenoBaTesb K YelIOBEeKy U
roBOpUT eMy: «$1 ceituac rmpourty Tede pacckas, Hy>KHO onucaTh IaBHOro reposi. Kopotkuii pacckas,
nBa a03ara, ¥ Hy’)KHO CKa3aTh [1Ba MpUJIaraTebHbIX PO INIABHOTO repost». JIIoau ONMChIBAIOT STOTO
reposi. DKCIEPUMEHT 3aKJTI0YAETCS B TOM, UTO ThI TOAXOMII CO CTAKAHYMKOM B pYKe, TeOe HeyTOOHO
3aIMChIBATh OTBETHI, IOTOMY MTPOCUIITL COOECETHUKA ITOT CTAKAaHUMK NofiepkaTh. OTHUM ThI Aaelllb
TEIJIbIA CTAKaHYUK C Koe, IPyriuM — XOJIOAHBINA CTaKaHYMK, CO JIbAOM. JIIoAU, KOTOPBIM ThI Jaelllb
TeIIbIN CTAKAHYKK, TOBOPSAT, UTO IJIABHBIN repoid ObLT 100pPbIA, OT3BIBYMBBIIA, a T€, KTO AepXkKasl cTa-
KaH CO JIbJOM, OIMCHIBAIOT IJIABHOTO TepOsi XOJIOAHBIM, 3aKPHIThIM. Pacckas ofluH U TOT ke, a CTakaH-
YUKHU Pa3HbIE.

PoGoTtu3anust ¥ UCKYCCTBEHHBI MHTEJICKT, MHE KaKETCs, 3aCTaBJISIOT HAC JICHUThCS, MBI
OYeHb MHOTOE TepsieM C TIOyYeHUEeM TeXHOJIOTHiA. S He Oyay rOBOPUTh, YTO STO TUIOXO WM YTO 3TO
xoporuo. [Tpocto Bbickaxy cBoe MueHue. Harpumep, Bo3bMeM Teciy, OHa a7IeKTpruuecKast 1 MHOTHE
(byHKIIMM BBIIOJNHSET 32 BOAUTENS. Y ITOrO €CTh OYEBUIHBIA PUCK: BbI CSNIETE B APYTYIO0 MAIIMHY,
Y OHA He Oy/IeT aBTOMaTUYECKU TOPMO3HTh, KOTJIa «yBUAUT» MPEATCTBUE. 31eCh BaXKHO OBITh aKKY-
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patabiM. ECTh MOpCKOe KHBOTHOE, KOTOPOE JJIs TOr0, YTOOBI BBIKHUTh, MIET ce0e MeCTo, K KOTO-
POMY MOXHO MPHUKJIeUThcsl. Kak TONMbKO Takoe MecTo, Ha KOTOPOM MOXKHO IMUTAThCS, HAWAEHO, 3TO
KMBOTHOE Cpa3y ChelaeT CBOM MO3T, IOTOMY UTO OH OOJIbIlIe He HYXEeH. DTO, HABepHOE, XOPOIIIHIA
MIpUMep [UIsl TOro, YTOOBI Bl MEHsI MOHsLIM. He naBaiite cBOoMM Mo3raMm aTpoprpoBaThCs M yXOAUTh
Ha 33IIHI/II7I IJIaH, UHA4YE JICTKO, OYEHb JIET'KO I10I1aCTh B 3MOHI/IOHaHLHy10 AMY. HCT HHUYETO CTpaH_[HOFO,
YTOOBI MIOMPOCUTH TIOMOIIH, BO3MOXHO Jake Y CIEIUATUCTa. DTO MOU TOC/IEIHUIN COBET — Oblmb
MAKCUMANABHO YECMHbIMU U HUYe20 He CIeCHSIMbCSL.
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Anekcanap I'amunkuin — Almaz Capital

CBoe Jem1o, MpU3BaHME — 3TO OYEHb HEMPOCTON BOIMPOC, MTOTOMY YTO PELIETITOB MOXET OBITh
MmHoro. Ho s cuurato, 4to mo0oe /1e/10, KOTOPBIM Bbl HAUMHAETE 3aHUMATbhCs, HAJ10 MOMOOUTh. Jlaxe
ec/v y Bac IIMKapHas padoTa, K Heil Ha/I0 OTHOCUTHCS OIpe/ieSIeHHBIM 00pa3oM. DTO Kak JIOOHUTh
JOZIEH MM KaK JIIOOUTB UCKYCCTBO. Yepes JIioO0Bb K padboTe Mo3HaeTcss MHOroe. YTo Obl Tl HU Hallle,
ThI JJOJKEH 3TO MOTI0OUTD, ITO 3HAYUT, ThI Oy/IeIb XOPOILIO OTHOCHTHCS K KIIMEHTaM, OyJIelIb YIUThCS
XOPOIIIO OTHOCUTCSA K KOJUIeraM, ¢ KOTOpbIMU paloTaelib. B 3ToM ciydae Bbl puoOpeTeTe 3HaHUs
IJ151 CJIeIYIOLIEro I11ara, a B MHOM CJIy4yae Bbl HUYETO He IPHOOpeTeTe, pa3Be UTO TOJIBKO pa3gpaeHue.

Jlnst Toro uToOBI 3apabarbiBaTh, HY)KHO CMOTPETh Ha MUP BOKPYT ceOsi, BUIETh, KaKKe Mpo-
O1eMbl HaC OKPYXkaloT, U MPUMEHATh K UX PELIEHUI0 CBOM 3HaHUs. JI000il ousnec — 3mo peute-
Hue Kakoii-mo npodaemst. HyXHO 3a1aTh BOIIPOC: a CYIIECTBYET JIM KaKasi-To MpooiemMa, KoTopast
cerofHs He perieHa? Eciu Bbl MOeTe MPUMEHUTh CBOU 3HAHUSI WJIM cOOpaTh BOKPYT ceOsl KOMaHay,
KOTOpasi IOMOXET B PEIIEHUN KaKUX-TO 3aJa4, TOra MOXKHO 3apadoTaTh.

HyxHo pemmmts 1151 cebsl, 6bl He108eK Hallma uau uenosek-npeonpurnumamens? Eciu Bbl
ujieTe B HailM, TO, B IEPBYIO OYEPE/ib, Bbl UJIETE PEATM30BBIBATh Ubl0-TO Ujel0. He kaxaplil uesnoBek
MOXET C HyJIsl BBIPACTUTh KOMIIAHUIO 10 MUIIMapaoB. [IpeanpruHuMarens — 3T0 4eI0BeK, KOTOPHIi
Oepet Ha ce0s1 ropaszio OOJbIIME PUCKH, YeM OepeT Ha ceOs OOBIYHBIN HAeMHBII paboumii, K IPHIMEpY.

[Mepeiinem k crpateruu. B moOoM BapuaHTe MbI ¢ BAMH JOJDKHBI CMOTPETh HA MHAYCTPHIO,
B Hell Bcerga (popMupylotcs crparernueckue pemenus. Crparerust — 310, Hapumep, Ipo To, Kak
MHE cTpaTermuecku nooparbcst U3 EBponbl B AMEpuKy, Ha mapycHMKe Wid Ha joake? $1 nomxken
paccuMTaTh COCTaBJISIOLIME: KaK 3TO CAENATh, CKOJIBKO Y MEHs 3allacoB BOJbI, KAaKUeE JIIOAU JOJDKHbI
paboTaTh Ha OOpTY, I/ie 51 JOJIKEH AeaTh OCTAHOBKH U T. 1. COOTBETCTBEHHO MTPAaBUJIBHOW CTpaTerueil
OyaeT MocMOTpeTh, KaK JeNaloT ApPyrue, U IBUraThcs Oosee onTUMaibHbIM MapiipyToM. Io cytu
B OM3Hece HET HWYEro HOBOTO, CUCTEMa MPOAAX Be3[e OAMHAKOBA, O9TOMY BaKHO BBICTPAMBATh
CTPATErnI0 BOKPYT yXke CYIIECTBYIOLIMX MOZAENEH.

BaxHo cka3aTh mpo oTOOp NepcoHasa U MOTUBALIMIO. B Moell KoMITaHUM CyIeCTBYeT PaBUJIO:
€CJIM THI JIU/Iep, HAHMMaii JIIOZIeH JIydIlie, 4eM Thl. B 3Tom ciydae Tebe Oyzner ueMy y HUX MOY4IHThCS,
a OHM BO3bMYT UYTO-TO OT TBOUX JIMJEPCKUX KAueCTB. DTO OCHOBHOW MPUHIIMII, K KOTOPOMY HYKHO
unTi. MoTtuBanys MoxeT ObITh OO (prHAHCOBasA, MO0 aMOMIIMO3HAsI, TIOCTIEHSSI CTPOUTCS Ha
MHTEepecHBIX 3a7a4ax. Ham npusTHO padoTaTh B KOMIIAHUU, KOTOPas y BCEX Ha CIIyXY, IPUATHO TaKKe
AenaTh J1eJI0, O KOTOPOM MHOTUE 3HAIOT.

Xotenock Obl IPUBECTH HECKOJIBKO IPUMEPOB U3 MOEH KU3HU. B HEKOTOPBIX KOMITaHUSX BO3-
HUKAaeT TaKasl UCTOPUS: B KOJJIEKTUBE MPeANlpUHIMAaTesiel, paboTalolux Mexay coOOi, KTO-To pac-
TET, a KTO-TO OCTaeTcsi Ha Mecte. To ecTh YTOObI COBEPIIEHCTBOBATLCS, HAJIO CTPEMUTHCS IOHUMATh
Oosbllle, BHUKATh B HOBbIE TEXHOJOTMUYECKHME COCTaBJIAONIME. Y HAc ObUI XOPOIIMI MHXKEHEp, HO
KOIZIa OH HayaJsl paboTaTh B KOMaH/ie, OH NlepecTal ObITh XOPOILINM MHKeHepoM. YesnoBek nepecras
pacTy, Korja KOMIaHHs yke BbIpociia Mo O0Jblve MUUIHMOHBL. M eci KoMnaHus ycleliHa, a KTo-
TO HE MOKET PACTHU JlaJibllle, BBIMIPBIBAET TOT, KTO c1adbee. BeurpbeiBaeT (pMHAHCOBO, MOTOMY YTO OH
YXOJIUT U3 KOMITAaHUU 110 LIeHe KOMIIaHUU, KOTOpasl yKe BbIPOCJIa.

Bropoii ciryyail HeMHOro Apyroro nopsjaka. beiio 1Ba yenoBeka, oiuH ObUT BELYIIMM, a BTOPOii
— BeIOMbIM. Y HHX OblUta cBOst Kommanusl. [1epBbiil oTBevan 3a GU3HEC, a BTOPOW 32 TEXHUYECKYIO
yacTb. M1 B OAMH MOMEHT BCe JIMJIEPCTBO JIEIJIO HAa BTOPOTO YeJIOBeKa, KOTOPbIiA ObLI OTBETCTBEH-
HBIM 32 TEXHUYECKYI0 yacTb. COOTBETCTBEHHO Ha3pes KOH(IUKT. YTOOBI 3TOr0 He MPOM30IILIO, BbI
JOJDKHBI pacipeesiATh POJI U IOHUMATh, KTO OyJeT IPUHUMATh PEIIEHUs B OIPEEIEHHBIX BOIIPO-
cax. Kongmmkra MoxHo 6bu10 n30exars. Ecii Bbl ToroBaprBaeTech IUIBITh Yepes Ipyrue ocTpoBa,
3ampaBJIATHCS BOAOMW, MOMOMHATH 3aIachl eIbl, YTOOBI J0OPAThCs 1O TOYKH, 00 3TOM HYXKHO JJOrOBO-
puThcs Ha Oepery, OTOMY YTO MHaye B IPOLiecce JBMKEHHUS BOSHUKAET Ky4ya KOH(IMKTOB.
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BriBaeT oueHb OOJIBIIOE KOJIMYECTBO OIIMOOK, 00 9TOM BHI TOXKE IOJIKHBI 3HaTh. Ho ommoOku
HaJI0 COBEPIIATh, Mbl yUrMCsI Ha HUX. Ho Tak’ke uX Hy>KHO IPU3HABATh U UCITPABJISITH — 3TO OCHOBHOE
MIPaBWJIO TIOBEJICHUSI C OIIMOKAMH.

S mory nmate mMonopexu mpu cogema. Ileppoe. Eciiu Xouenib JOCTUYD Y€ro-To OYeHb OOJTb-
II0T0, TO HAOO ObIMb AMOULUO3HBIM, CTABUTH TTepe]] cOOO0M 3a1a4Yr TaK, YTOObI BBITIONHSSA UX JakKe
Ha TPUALIATH MPOIIEHTOB, TH MOT ObI COOOM TOPIUTHCS.

Bropoe. B cBoei k1U3HU mbl 00124C€H cosepulams KaK MOXNCHO 0oavuie ouudox. Thl T0TKeH
nonpoOoBaTh HEM3BECTHOE, BE/Ib ITPOOYs HEU3BECTHOE, ThI COBEpIIAeIIb OMMOKY. [la, Tl HE MOXKeIlb
OBITh H/ICATBHBIM, HO TIOBTOPSIIO, MBI yUuMCs Ha ommoOkax. Tperbe. Eciu Tl Xouens JoOUThCS Yero-
TO OOJIBIIIETO, TO Mede HYIHCHO Oblmb He maxKum, Kak éce. He xuTh 1o mpaBuiaM, 1Mo KOTOPHIM
KUBYT ocTajbHble. OHM CIIEAYIOT MPaBUIIAM M He JOIYCKAIOT OIIMOOK, TOTOMY HE MOTYT MPUIyMaTh
HUYEro HOBOTO.

TeGe Hy)XHO HapylIaTh STU MPaBUJIA.

Ckaxy mpo oOydyeHue y MeHTopa. MEeHTOp HyXKeH JUIsl TOro, 9ToObl pa3o0paThCsl B KAKUX-TO
3HAHUAX. MOXKHO HAWTH KOHCYJIbTAHTa, KOTOPOMY BBl Oy[eTe TUIATUTh JeHbIM, MOXHO HAWTH MEH-
TOpPa, KOTOPOTO BBl MOXkETE 3aMHTEPECOBATh MPOCTO KaK YesnoBeK. KOHeYHO, HAalTH TaKoro 4eioBeKa
—3TO CYACTbe, HO BeJlb €T0 ellle HY)KHO HalTH. Ero Hy’HO MCKaTh B TeX 00JIACTSIX, KOTOPBIE BB TJIOXO
3HaeTe, He JUIsI TOTO, YTOOBI OH OTKPBUI BAM HOBBIE ITYTH U JIOPOTH, & YTOOBI TPOCTO HAYYUTh, COIPO-
BOJMTH BaC B KAKOM-TO ITyTH.

[yt wm pesynbrar? [louck cBoero nena, KoTopoe OyIeT Mo Ayiie, Wik npexae 3apadarsl-
BaHME YCJIOBHOM CYMMBI M TOJIbKO TIOCJIE STOTO MOUCK CBOEro Jena? DTo 00OIoiHbIe 3a/1auH, Yepes
KOTOpbIE BBI ABUTAeTeCh. Thl JOJKEH HAXOAUTHCS B cpepe, rae uaeT OOJbIIoe MHHOBAIIMOHHOE JIBHU-
JKEHUe JIJIS1 TOTO, YTOOBI HAUTH cede MapTHEPOB, YTOOBI 3HATh MPoOJIeMbl. Thl JOMKEH BCe BpeMsI aHa-
JM3UPOBATh ceOs1 M AyMaTh HaJl TeM, YTO UMEHHO ISl TeOs IEPBUYHO: TTOTYYUTh 3HAHUS U IOCTYI K
pelIeHHIo MPOOIeMbl UM CTAPTOBATh, HAOPABIIKCH OIBITA Y TeX, KTO YK€ YTO-TO 3HAeT?

OCHOBHO¥ MPHUHIIUI, KOTOPOMY sI BCernaa cieayio, — (OpMUpOBaTh CIMCOK 3a/au, KOTOpHIE
HY’KHO BBITIOJTHUTh, HEBAKHO, OOJIbIIIME OHU UM MasieHbKHE. TOJBbKO MoCie 3TOro st HAUMHAIO JyMaTh
HaJ| TeM, YTO IMEHHO MOKHO He Jiesiath. [IoToMy UTO eCTh pUCK CXBATUTHLCS 32 TO, YTO OTHUMET Ky4y
BPEMEHU U HE MPUBEJIET K HY’KHOMY pe3ysbTary. DT0 Kak (pU3NYecKue ynpaxHeHus, B OusHece y
TeOs1 TOMKeH ObITh CIMCOK, KOTOPBIN Thl 0OSI3aTEIbHO JI0JIKEH C/IENaTh.

Yuurtech, TpeHUPYWUTE MO3TH, (PUBNYECKYIO CHITY U OOIIANTECh C TPABUIBHBIMHU JIIOIBMU, ITO
ele TpY MOMX IPaBUJIa, KOTOPBIMU 51 MOTY TIOJIEJTUTBCS HAroce0K. Y Bce momydurest.
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Cepreii KosecHukoB — TeXHOHHUKOJIb

Bbusnec — 310 yTo-TO THNA MyTeecTBUsA? Panbliie s Tak gymait. Che31u1 Ha COpEBHOBAHUE WJIH
Ha KaKOH-TO TypPHUP, C/IeIall KAKOW-TO MPOEKT U TOCIIE TOT0 MOXKEIIb 3aropaTh Ha IUISIKE B 001IeCTBe
NpUATHBIX TeOe monei. [1oTom Ku3Hb OKa3aiachk Heckolmbko Myapee. Hy a kak okazasoch, OuzHec
— 3TO MOCTOSIHHAs1 OTBETCTBEHHOCTb, MIOCTOSIHHAS JKU3Hb B CTPECCe, C KOTOPBIM HAJI0 CIIPABIATHCS,
MIOCTOsIHHAs 3a00Ta 0 COOCTBEHHOM 3/10pOBbE, IOTOMY UTO 3TO KaK FOHKa, KOTOpasi He 3aKaHUMBAETCS
HUKorja. 1 fnaxe ecnu Thl BBIMIPasl CETOHSA, TO 3aBTPa Thl OMATh OOBIYHBII CIIOPTCMEH, KOTOPOMY
HEOoOXOIMMO TPEHUPOBAThCSL.

Kak OusHecMeHy nmpuxoauTcsl XOAUTh Ha padoTy? BusHec — 3TO mpesxjae BCero OTBETCTBEH-
HOCTb, 3TO YMEHHE PUCKOBATh, M €CJIM BBl yMaeTe, YTo paboTa Mo HaliMy — 3TO OOJIbIIIE OTBETCTBEH-
HOCTH ¥ MEHBIIIe CBOOOJIBI, TO 3TO HE TaK. [IeJI0 B TOM, 4TO BBl MOKETe YHTH OT paboTofaTesns, 1 Bbl
CBOOOJIHBI, a 8 OU3Hece camo20 cedsi 8bl ROKUHYMb He modiceme. Ha 3ape OnzHeca MHOTHE IyMaloT,
YTO 3TO KJIACCHOE MPUKJII0YEHHE, HA CAMOM [IeJie 9TO He TaK.

Crpaterus — xopolliee cJIOBO, HO BCe BOCIIPUHUMAIOT €ro 1o-pa3HoMy. Pacckaxy, Kak Bocipu-
HUMao ero si. Ilianuposanue decuenno. B 3aBUCHMOCTH OT pa3Mepa Ou3Heca JUIMHA TJTaHWPOBA-
HUsA OyJeT pa3HOi. Bbl JOJKHBI Beera 3aHUMAaThCsl IEPEOCMBICJIEHMEM BHEIIIHETO MUPA U BHYTPEH-
HUX pecypcoB. Ecm cMOTpeTh Ha TUTaHMpOBaHUE Kak Ha MPOLIECC, TO OH JIOJKEH OBITh MOCTPOEH HE
TOJIBKO B Balllell rOJIOBE, HO M BHYTPU Balllell OpraHU3aluu. DTO MEPBbIA aCMEKT.

A BTOpOI1 acnekt s npuBeny Kak (opmyny. ITo Gomnbiiomy cuery, cmpamezus 6 Ou3Hece
umeem mo jice 3HaUeHUe, WMo U cmpameusi Ha 8oitHe. Bbl MOXeTe UMETh MEHbIIIee KOJIMYECTBO
PEecypcoB, CHIIBI M BOKCK, HO €CJIM KaK BOSHAYaJIbHHUK Bbl CMOXETE O0OECIIEYUTh B KaK/IbIii MOMEHT
6051, B Ka10M O0EBOM COMPUKOCHOBEHHH YHCIIEHHOE IPEUMYIIIECTBO, BhI BCeria Oyaere MooeKaaTh.
Ecnu BBl HallUIM CBOM CUJIbHBIE CTOPOHBI, TPOJOJIKANTE YBEJIMUMBATH CBOM PHIHOK, OT OIHOH Teppu-
TOPUM — K cocefHeil. [ MeHs cmpamezusi — 5mo ucmopusi npo 603M0HCHOCHb UCNONb308AHUS
CUNBLHBIX CMOPOH ME0ell KOMNAHUU 8 KaXCOblll MOMEHmM 00pbObl. V1 I0OKa KOHKYPEHTHBIE CUJIbI
paboTaIoT, HU B KOEM CJIy4ae He HYKHO ITpeKpallaTh HaCTyIUICHHE.

Cdepa 6usHeca Mopoil HaOMHUHAET BOEHHBIE IeUCTBUSA. BusHec — 310 Toke KOHKYpeHUus. B
BOEHHOI1 cpepe BBl JieslaeTe BCe C IOMOILIIBIO OPYKUs1, B MUPE OM3HECA ke Bbl JeIaeTe 3TO C [IOMOLLBIO
MIPE/JIOKEHUI, TEXHOIOIMIA MJTH ITPOM3BOJICTBA.

Haunure ¢ noppaxanus. CHavaia nojppaxaiite CBoUM KymHpaM, HjeajgaM, TOMy, YTO B Bac
OTKJIMKaeTcs. [lepBoe, 4To BBl JOJKHBI [IeJ1aTh — MPOCTO KOIMUPOBATH JIy4llIMe MMPAKTUKU B UHAY-
CTPUSIX, PE3Y/IbTaThl KOTOPBIX Bl BOCXBAJISIETE, T€ METO/bI, KOTOPBIE BaM HpaBsATcs. [locie Toro, kak
BbI OBJIAIEJIM STUM MacCTEPCTBOM, PUXOAMUT BPEMsI HOBALIMIA, KOI/1a Bbl MOkETE BHOCUTh U3MEHEHHUS.
OgnazieB MacTepcTBOM 0051, BBl CMOKETE YJIydllaTh 9Ty TEXHUKY B Oyayiiem. Ho 31o yxe cremyro-
mas cragusa. CHavasla Hogpaxarb, NOTOM Pa3BUBaTh, U €CJIU MOJIYYUJIOCh PA3BUBATh, TO BBl CMOXETE
CO3/1aBaTh HOBBIE TEXHOJIOTMM M HOBALMM, KOTOPBIX €llle He ObUIO Y KOHKYPEHTOB. DTU TpW IlIara
JOJDKHBI UATH MOCTIEIOBATENIBHO.

Camoe I71aBHOE IIPABUIIO — 8aM 00AIHCHO HPABUMBCSL IO, YMO 8bl 0eaaeme.

[To GompiiOMy cueTy, eciy Bbl He JOOMTE TO, YTO JeNaeTe, Jydlle 3Toro He aenarts. [pen-
craBbTe cebe, Kak Oy/ATO BbI JKUBETE C YeTIOBEKOM, KOTOPOTO He moduTe. B aTom citydae y Bac He Oyaer
naxe Oananca Mexy OnsHecoM U ceMmbeid. [losicHio. Ecii Ob1 He ObUIO MO€i KeHbl, s Obl He IOCTUT
TIOJIOBUHBI TOTO, YTO y MEH# ecTh. [IoTOMY UTO jKEeHIIMHA — 9TO SMOLMOHAJIbHASA chepa. YMHbIE JIOIH
TOBOPAT, YTO MEXKAY MHTEJJIEKTOM U SMOLMAMU MOOe:xAaI0T sMoLuu. M ecm Ballia xeHa ¢ BaMH He
B KOHTAKTe, TO BBl BMECTO TOTO, YTOOBI BOCCTAHABIMBATHCS, Oy/leTe TPATUTh CUJIBI eIlie U B CEMbE.
Ecim y Bac ectb J11000Bb 1 cOIJIacue, TO Bbl U B OW3HECE BBICTYIAeTe CHIIbHEE, TIOTOMY UTO Y Bac eCTh
KPenKuid ThUI. Bbl 101KHBI OBITh MHTEJUIEKTYAIbHO Pa3BUThl, MEHTAJIBHO 3/10POBbl U SMOLIMOHAIBHO
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cribHBL. IMeHHO MO3TOMY BbI JOJUKHBI B IIEPBYIO OUYEPCAb MPUCITYHIATECA K CO6CTB€HHOI';I ayme u
MOHATh, HPABUTCS JIM BaM TO, UTO Bhl Jeaete? busnec — smo 3adez na 6cto JHcu3Hb.

[MpunsTHE perieHuii B Ou3Hece TOXe MMeeT OUeHb OOJIbIIoe 3HaUeHue. $1 1am nmapy COBETOB 1o
MIPUHATHUIO peleHuid. [IepBbiil — ecM Bbl UyBCTBYETE, UTO Bbl HAXOAUTECH B MOJBEIIEHHOM COCTOSI-
HUM, CKOpEe BCEro, Bbl HE MPUJIETE K JydllleMy perieHno. Hy:KHO IpUHATh CUTyalMIO TaKOH, Kakasi
OHa €CTh, XOPOIIIasi OHA WM TUI0Xasi — Hy’KHO MPHUHSTh. BTOpoit — eci OT Bac TpeOyloT ObICTPOro
MIPUHSATUS PElIeHuUs], IEPBOE pellieHre, KOTOPOe IMTPUXOIUT B MEPBbIE JOJIU CEKYH/Ibl, CAMOE MPABUJIb-
HOE.

Hyxen m1 mertop? ¥ MeHsi ObUIO MHOTO KOHCYJIBTAaHTOB U MHOTO YUHUTEJNEH, KOTOpbIe TIOMO-
ram MHe B cdepe (pUHAHCOB, ayauTa, MOJUTUYECKOro KOHCaITUHTA. CIIOBO «HACTaBHUK» MHE
HE HPABWTCS, CJIOBA «KOHCYJIBTAaHT», «yUUTeNb» Oojee momxoasiume. CyIecTByOT Onpe/ie/ieHHbIe
KypCBI, KOTOpbIe BaM Kak OOHITy HY)KHO OCBOUTH, 3TO BOIPOC HABBIKOB. Takxke MOKXHO MPHUHUMATh
KOYYa WJTH HACTABHUKA TyXOBHOU chephl. lyXOBHOTO HACTABHHUKA MOKHO 3aMEHUTH JTIIOOOM JIeATe Th-
HOCTBIO, KOTOpPasi MO3BOJISIET BaM 3MOIIMOHATBHO BOCCTAHABIMBAThLCS. S1 Obl HE OOBEVHSIT TU BA
pa3HbIX HarpaeieHus. OHO [eso pa3BuBaTh cedst B OM3Hece, Apyroe Jejio — Ballle TeJlo, Ballle AyIia,
Ballle 3/I0pOBbE U UHTEJJIEKT. Bce 3TO HY)KHO pa3BUBaTh, aBaTh TETY KUTh.

«Ecau BB HE XOTHUTE TPEHHUPOBATLCA HaA JIbDKAX, a XOTUTE Cpa3y BLICTYIIATD, JIYUIIE IIPOCTO HE
pUXoauTe». ITO Takas nmpoctas ¢ppasa, na? Ho oHa 3acraBisiet 3agymarhbcs. Byapre Ooliee yBepeHsl
B cebe, OoJtblie BpeMeHH TOCBSIIaiiTe CBOeMy pa3BUTHI0. HecMOTpst Ha MHOKECTBO COBPEMEHHBIX
TEXHOJIOTHIA, YUUTe S3bIKU. Takol coBeT st OblI Jaut ceOe IBaIlaTHICTHEMY.
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IOced Xecyanu — 3D Bioprinting

Ecnu Bce 1HM HAYMHAIOTCS OJMHAKOBO, OHM HAC JEMOTHBUPYIOT. BbicOKast MOTUBaIs €CTb,
KOTJ1a ThI JIeJIaelllb YTO-TO BrepBble. Hasio, 4ToObI Bee AHM HAUMHAINMCH U IPOAODKATUCH [I0-Pa3HOMY.
V MeHs1, HanpuMep, HeT onpeziesieHHoro rpacuka padotsl. [Ipy 3TOM NOHATHS BBIXOAHOTO JHS WM
OTITyCKa Y MEHsI TOXE HET, IOTOMY UYTO y MEHs Kbl IeHb paOOUMid, U 51 OTHOLIYCh K 9TOMY KakK K
JKU3HEHHOMY Tporieccy. Quensb 8adicHo, umoodvl He 603HUKAAQ pymuHa. 1 He 3aHUMaloCh (pusnye-
CKOH aKTMBHOCTBIO, MHE BakKHee MOAJIePKUBATh ceOs1 B MEHTaIbHOM popme. Ho ecTh 0MH MOMEHT:
OTCYTCTBUE CIOPTa CHMKAET MO3TOBYI0 aKTMBHOCTb, IIO3TOMY 51 OTKPBUI AJIs1 ce0s1 XOKKEH, OUeHb
Ba)XHO OTKPBIBATH Il c€0s1 YTO-TO HOBOE, HOBbIE HAaBBIKM MOJIe3Hbl. Pu3nyecKkas akTUBHOCTb IPU-
BOJUT K MEHTAJIbHOMY PaBHOBECHIO.

Hara komanza mpoBeJia nepBblil SKCIIEPUMEHT B KOCMOCE, OH ObUI IIEPBBIM HE TOJIBKO 151 HAC,
HO ¥ JUIs BCEro YesoBeuecTBa. [lepBble SKCIEpMMEHTHI 10 OrorieyaTy ObLTA MPOBE/ICHB B KOCMOCE
MMEeHHO Harteil maboparopueit B 2018 roxy, a B 2019 romy — amepukanckoii madoparopueii. Hac ne
o4eHb uHTepecyeT Mety noaxon. MeTy — 3T0 «sI TOke 3TO JeJIai0», Hac OOJIbIlle UHTEPECYeT MOAXO/,
KOIZIa CMOTPAT Ha HAC Kak JpaiBep pocTa. ITO ABJIAETCA BHICOKOM MOTMBALIMEN, KOTZIA ECTh YCIIEX,
BCSl HAIIPSKEHHOCTh CXOAMT Ha HeT. Hy)kHO OHMMaTh, 4TO OFPOMHOE KOJIMYECTBO KCIIEPUMEHTOB
B TaKOW HAYKOEMKOH 00JIaCTH C OOJIBIIION JI0JIei HEOTPEeIeHHOCTE M PICKOB CBS3aHO C TEM, UTO
CYILIECTBEHHAs YacTh SKCIIEPUMEHTOB YXOOHUT B MyCOpHOe Beapo. M KOHEYHO, 0COOEHHO MOJIOIbIX
COTPYJHMKOB 3TO HECKOJIBKO JEMOTUBUPYET MOTOMY, YTO KOIZIa OHU MPHUXOIAT, UM Cpa3y XOoueTcs
ycriexoB. Mbl BBIHYKJEHBI ObITh HE TOJIBKO CTPECCOYCTOMUMBBIME, BAKHO OBITh YCIIEXOYCTOHYMBBIMH,
MIOTOMY YTO KOT/Ia IPUXOAUT KaKOM-TO ycIeX, OUeHb Ba)KHO HE OPOH30BETh, HE CUMTATh ceOsl BEJU-
KUMU. U B 3TOM I/1aHe HaM Kak pa3 yAaJIoCch NOCTPOUTD NPABUIIbHYIO MH(PACTPYKTYPY BHYTPU KOM-
MIaHUM, Korjga pedsTa JI0CTaTOUHO JIETKO OTHOCATCS K HeyaayaM. [I1s Hac He BaxeH (DakT OIMIMOKH,
ropasjo BakxHee CKOPOCTh pearpoOBaHusI Ha yAady WM Heylady, aHaIN3 OIIHOOK.

C ofHOI CTOPOHBI, OHU HE OOATCSA OLIMOMTBCS, C APYrod CTOPOHBI, KOrJa MPUXOIUT OOJIb-
II0# ycrex (Harpumep, ¢ HallMMKA KOCMUYECKUMM UCCIIEI0BAHUAMMU, KOTJIa Mbl BIIEPBbIE HalleyaTaIu
IIMTOBUIHYIO KeJe3y, YCIEUIHO ee TPaHCHOPTHPOBAIU, YTO CTajlo cynepycneniHon padoroi 2015
roga, KOTopas Nnokasaja BO3MOXHOCTb TPAHCIUIAHTALIMM HAlle4aTAHHBIX OPraHOB), 6AMCHO OCIA-
8amwvCsi 20100HBIMU 00 NOOE), BAXHO, YTOOBI KOJUIEKTUB MCKAJI HOBBIE 1eJTM, HOBBbIE TIOOEbI U HE
OCTaHaBJIMBAJICS B cBoeM pa3BUTHH. C Y4eTBEpTOro Kypca Mosi JUIUIOMHast paboTa Obljla IMOCBSIIeHa
1o100py MaTepuasIoB AJIs 3aMelleHus1 KOCTHbIX JieeKToB. IIpu 3TOM elle paHbliie Mbl ¢ APY3bsIMU
clienay HeOOJBIIIOM CTapTart 1o JJaOOpaTOpHOH JUarHocTrke. bbiia ocHOBaHa 1abopatopusi, KOTopast
IIPOBOJIMJIA CCIIEJOBaHMUS B 00IACTH ONpe/iesIeHr sl TOPMOHOB Ha PEAKIIMH, YKE B CTYAEHUECKHE FO/bl
OBUI MOTyYeH OIBIT OPraHU3ali COOCTBEHHOro OM3Heca B MEJUIIMHCKOM HAIpPABJICHUH M PabOTHI
B aKkaJeMuyeckoil cpene. Bee 310 ObU10 HempocTo coBMelath. B utore ¢ Haiueii labopatopun Bce
3aKOHYMJIOCh HEIUIOXO, Mbl YCHEILIHO €€ MPOJa, a AEATEebHOCTb 10 pereHepaTMBHON MeIULIHE
3aKOHYMJIACH YCTIEIIHBIM JUIJIOMOM C OTJIMYHMEM.

[Mocne yHuBepcuTeTa 51 MbITAJICS COBMENIATh aCMpaHTypy M OusHec. O6a HampaBiIeHHs, Kak
OKa3aJI0Ch, MPABUJIbHO OBLIO COBMECTHUTD, STUM s 3aHUMAIOCh U ceidyac. IT0 HAyKOEMKHI OM3Hec.
OHu ObUTM B TAKOM Pa3pO3HEHHOM COCTOSIHUHM, OTIEJIbHO OM3HEC, OTIENIbHO HayKa, M TOC/e OKOH-
YaHUS YHUBEPCUTETA Mbl C JPY3bsIMU OTKPBUIM MEAULMHCKHE O(HCH M0 cUcTeMe (ppaHUyaid3uHra.
B 2008 romy Mbl caenany Haill HepBbld MEIUUMHCKUI LIEHTP, IOTOM MPUIYMAIX HOBbIE (popMaThl
(ppaHUaii3uHra, MUHU-TOPOJIOK, CTAJIM Pa3BUBaTh UX B peroHax ¢ VIHBUTPO, 3a YTO Mbl OJ1aroiapHsl,
[IOTOMY YTO OHM AAJIM HaM BO3MOXKHOCTb CO3/1aTh HOBbIN (popMar (ppaHIn3bl, KOTOPBIA JO CHUX MOP
JOCTaTOYHO ycriemieH. Mbl Hauasm padoTatk B ropofax ¢ HaceiaeHneM 50—-100 Twicsiu 4enoBek u
aKTHMBHO Pa3BUBAJIM HaIllpaBJIeHHE MEAUIIMHCKOTrO OMU3Heca. B kakoii-To MOMEHT y Hac ObuIO OoJblIIe
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ABaJIaTH MEAUIIMHCKUX LIEHTPOB M0 Bcell Poccru, KOTOpbIe MBI IPOIAJIv HAIlleld MATEPUHCKOW KOM-
MaHUM.

VY Hac ObUIO jKeJlaHHe COBEPIIEHCTBOBATHCS B 00JIACTH pereHepaTMBHON MEIUIIMHBIL, XKeJlaHue
MorpoOOBaTh cliesiaTh MIMEHHO Takylo Kommanuio. B 2013 romy Mbl pelvii OTKPHITh JTaO0paTOpuIo,
KOTOpasi 3aHMMaJach Obl HE MPOCTO MPOOJEeMaMH pereHepaTHBHON MEIUIIMHBI, HO MOIJIa T03BO-
JIUTh aBTOMATU3UPOBATh M COOTBETCTBEHHO CTAaHJAPTU3UPOBATH MTPOIIECCH. B MeuIHe 310 KpaiiHe
Ba)KHO, 0OCOOEHHO €CJIM Mbl 3aHMMAEMCsI TAKMMU CJIOKHBIMH ITPOLYKTAMH KaK it-TEXHOTOTHSIMH CTaH-
naptuzaiuu. B 2013 romy Mbl OTKpbUIH 1a00paTOPUI0, B KOTOPOH 51 By ONEPAaTUBHOE YIpaBJICHUE
10 CErOfIHSIIHETO JIHSI.

OpHO W3 HampaBJIeHHW, KOTOPOE MbI CETOHSI pa3BUBaeM, BOOOIIEe HE CBA3AHO C MEJUIIMHOWN,
9TO KYJIbTypaJibHOE MSCO. B Haleil KOMIeTeHIIuN 3HaHUsI B 00JIacTH OMorevyaTd, OHU TIepellid B
(yA-TIPOMBIIITIEHHOCTD, MHUIIEBbIE TeXHOMOTUH. [IepBbIi SKCIEPUMEHT IO BHIPAIIIMBAHUIO MSICA MBI
BOOOIIIE MPOBOIMIM Ha MEXAYHAPOAHOW KOCMUYECKOHN CTaHIMU. Y HAC €CTb anmnaparypa, yCTaHOB-
nenHass Ha MKC, u tam mbl npopoikaem npoBoauTh kcnepuMeHThl. C 2018 rozma mMbl €KerogHo
MIPOBOJIMM HECKOJIBKO CECCHI SKCTIEPUMEHTOB C aOCOJIIOTHO pa3sHbIMU MaTepUasiaMd, B TOM YHCIIE
JKUBBIMH KJIETKaMH, OaKTePHUAMH, KYJIbTypPaTbHBIM MSICOM, CHHTETUYECKUMH MaTepuaiaMu.

S mymaio, 94T0 B CKOpOM BpeMeHH OyJeM ToiydaTh UX Ha 3eMie. B 06o3pumom Oyayriem s
HAJeI0Ch YBUJIETh PE3y/IbTaT HAIIMX KOCMHUYECKMX KCIIEPHUMEHTOB Ha TOJIKaX Mara3uHOB, TIOTOMY
3aech (pyHAAMeHTabHasl HayKa. MBI He KJlaccHuecKasi HaydHasi jjaboparopusi, a IEHTP, KOTOPHIi
UILET MPUKJIAAHBIE TIPOEKTH C JOCTATOYHO OOJBIIIMM FOPU30HTOM IJIAHUPOBAHMUS, TIO3TOMY CHavasa
Halll KOCMUYECKMI SKCIEPUMEHT MPUBOAMUT HAC K MPOMYKTaM Ha IOJIKaX, 3T0O COOCTBEHHO OIHO
HarpaBJieHue Jyis Mateprania. Ha ceroqHsimHuii JeHs st Obl CKa3all, YTo KOMIIAHUS TiepecTasa ObITh B
YHCTOM BUJIE MEIMIIMHCKOM, OHA UMEET HEKYI0 TEXHOJIOTHIO, KOTOPYIO IPHUMEHSIOT B Pa3HbIX OTpac-
TSIX.
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Cepreit Konooamkun — 110 industries

51 He Oymy paccka3blBaTh BaM IpaBWIA YCTIEITHOM KU3HH: KaK MOMIOOUTH MPOdeccuio, Kak
HaOMpaTh MePCOHAJ M KaK 3aHUMAThCsI CBOMM 3JI0pOBbeM. [IpoCcTo pacckaky BaM CBOIO )KU3Hb, TAKYIO,
Kakasi OHa €CTh, M, BOBMOXXHO, Bbl BHIHECETE M3 ITOrO YPOK, BOBMOXHO — HET, HO JIyMalo, YTO BaM
MIPUTOIUTCS 3T MH(DOPMAIIHSI.

Bcio cBOI0 cO3HaTEINIBHYIO KHU3HB S TUIOXO YUYUJICA B IIIKOJIE, a ellle XyXe B MHCTUTYyTe. BooOie
oOpa3oBaHue ObLIO He JUist MeHsl. MHe ObUIO MHTepecHee y3HaBaTh MUP CaMOMY, U3y4aTh U OCBaM-
BaTh HOBbIE TIPOhecChr. Y MeHS €CTh CTPACTh K 00YUEHUI0, HO IMEHHO TOMY, UTO MHE OU€Hb CHUITBHO
HyxHo. [llepnok Xoamc He ObLT yBepeH, uTo 3emuisl Bpaiaercss BOKpyr CoHIla, MOTOMY 4YTO 3TO
HUKaK He BJIMJIO Ha ero npodeccuio. S HUKoraa He mpeCTaBisl ceOst He(hTITHUKOM, SHEPIETUKOM
WM KEM-TO ellie, 51 C IETCTBA XOTeJl CHUMATh KMHO, 3TO MOsI JIeTcKasi MeuTa. M Torna s marHys B Mup,
I7ie TIPaBAT BUICOUTPHI, BEllb OHU Celvac KOHKYPUPYIOT C KPYITHBIMU cepuasiaMu. B urpoBoii MHy-
CTPUU MBI BUJIUM OJIHU U T€ e JIMIIA HA TIPOTsKeHUH nocieaHux 20 jeT. DTo OueHb 3aKpbiTasi KOH-
CepBaTHBHAS MHIIYCTPUsI, B KOTOPYIO HE TAK-TO MIPOCTO MOMACTh, €CTh OPOT 1151 BXxoja. Kak npasuio,
XyIOXKHUKH, TIPOrPAMMUCTBI, MHKEHEPBl Pa0OTAIOT BHYTPH CTY/IMH, & Y HAC He CTY/IUsl, y HAC U3J1a-
TeJIbCTBO. Ecin mocsie By3a MOJIOIOH CIIEIMaIUCT, AEHCTBUTENIBHO, XOTEI IEJIaTh UT'PbI, TO XOPOIIIO,
HO WI'poBasi MsiCOPyOKa JOBOAUT 10 aOCOTIOTHOrO W3HEMOXEHHSI U B KaKOW-TO MOMEHT BBITLIEBBI-
Baer. Eciu cMOTpeTh 1o mpogaxam, OHU Kbl Tofl IPUOABIISIOT OOJIbIIME 00OPOTHI, HO 3TO HE
OTpakaeTcsl Ha pocTe, MHIYCTPUsl PAaCTeT U B paMKaX peali3alliy MPOIYKTa, U B pAMKax ayJUuTOPUH,
HO BMECTE C 3TUM CKUMAETCsI BHYTPH ceOsl U BCe MEHbIle KOMITAHWI HAYMHAET MPOU3BOIUTH BCE
60BN 0OBEM MPOAYKTOB.

B Hamiem OusHece OoJbiliasi KOHKYPEHIMS, KaKAbIA pa3 MPUXOAUTCS TPUIYMBIBATH YTO-TO
HOBOE, OUeHb OOJIBIIION CITPOC Ha HOBYIO MHTEPECHYIO MHTEIIEKTYaJIbHYI0 COOCTBEHHOCTh. OCTaloTCs
TOJIBKO camble 3y0acTble, KpoBOXkaIHbIe. Halrta 3acimyra B TOM, 4TO Mbl camy pa3padaTeiBacM UHTEJI-
JIEKTYaJIbHYI0 COOCTBEHHOCTD JUIsl cTyauu. KoHkypeHnust B Poccuu B uem Obl TO HU OBUIO BCeraa
ObL1a BBIIIIE, €CJIM B3SITh AOCOJIOTHO JIIOOOW MTPOEKT.

['maBHBIN, TaK CKaXeM, «IPUKOJI» WHAYCTPUU 3aKJIIOYAETCS B TOM, UTO, €CAu Mbl HCOeulb,
cuouwb, cMompullb, Mo, Kak npasu.no, 00513ameabHo uwmo-mo 0yoem, Ho yaxce 0e3 meods. 51 Heon-
HOKPATHO BHJEJ, KaK MPOEKTHI YJIETAIOT, [IOTOMY YTO YeJIOBEKY HYKHO MOIyMarh.

Moii HbIO-HOPKCKHIA TTAPTHEP MHBECTUPOBAJT B )KWIIYIO HEIBH)KUMOCTD U TIOKYTIQJT 3[aHUS, OH
MPEKPACHO 3HAJ, YTO UMEHHO XOUeT, KaKO MIMEHHO OOBEKT €My MHTepECeH, M OYeHb MHTEPECHO BeJl
nieperoBopbl. OH MPUXOAWUII Cpa3y C IeHbI'aMU, IIOTOMY YTO, KaK MPaBUJIO, B IIITaTaX BCE OUEHb CUILHO
3aKpEIUTOBAHbI, TO €CTh CAEJKH IO MOKYIKe HEJBMKMMOCTH TaM MPOcTo cymactiesrue. Ero uaes
3aKJTI0YaIach B TOM, 4TO OH MOKymMaeT oTenb B Helo-Mopke 1 MHOTA 1ake 3aHMMAET UyTh-UyTh, HO
[JIaBHOE 3aKJII0YaeTCsl B TOM, YTO OH MPUXOAWI Ha CAEJKY M Cpa3y TOBOPUIL: «Y MEHS €CTh JICHBIH,
MHE He HYKHO T0JTy4aTh KpeIuT, MHE BOOOIIE HUUETO He HYKHO, aBaiTe 0(hOpMIISITh», U 9TO OUYEHb
CHUJIBHO TIOJKYTIAJIO.

KpynHble Urpoku B HaIlleii WHAYCTPUM padOTAIOT TOUHO Tak ske. Ecim y 1eds ecth KpyTas
MHTEIUIEKTYaJIbHasi COOCTBEHHOCTb, €CITU Y TeOsI €CTh KPYTOH MPOEKT, OH, KaK MPaBUJIO, HE KIET, a
yJleTaeT B TeueHue Hesienu. Vet Hamma pabota ¢ COOCTBEHHBIMU OXUJIAHUSIMU, U OYeHb UHTEPECHO,
YTO MHOTHE JIIO[M, C KOTOPHIMU MHE cefuac MpUXoAUTCs paboTaTh, MPUIILTH U3 CEKTOPA HEJIBUKU-
MOCTH, OHU MOJHSUIA Ha Hel xopoiuii kanutai. CTpoiika, peMOHT — 9TO BCe HEOBICTPO, a Y PhIHKA
BUJICOUTD €CTh MOHATHBIN TOPU30HT. Kak roBoputcs, «Jtydire ObITh 370POBBIM M OOTaThIM, YeM Oe/I-
HBIM 1 OOJTbHBIM».

Mensietcst hopmMar AUCTpUObIOIU, MeHsieTcs1 (popMaT METOIOJIOTHU B pa3padOTKe U MOJa Ha
KOHTEHT, HO MOJIa IPUXOIUT U YXOIWT, a OCHOBHasI (hopMyJia MPoIoJKaeT paboTarh. MBI He IyMaeMm,
YTO B ONMKaiilliee BpeMsl UTO-TO MOXKET U3MEHUTBCS M TIOUTH He TaK. MBI CTaJI HEBO3MOXHO 3aBU-
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CHMBI OT TEXHOJIOTUH, KOTOPBIE HAC OKPYKAIOT CETOHS, Ceiiyac Mbl HE MOXKEM KUTh Oe3 cMapTgoHa.
Her, Tbl MOXelllb, KOHEYHO, HO y TeOs IaXe MOChUIKY Ha MOYTe He BO3BMYT, Thl HE CMOKeEIb OaH-
KOBCKHE Ofepaiy mpoBoauTh. Bee Gombliie 1 Oosbiiie Mbl yxoauM B oHJaiH. Ecim y 1ebst makeTt
Y3 TPUILATH aKIMi, KaKk Bce 3To jaepkarh B royioBe? Hukak. [TostoMy Mbl MieM B HOTY CO Bpeme-
HeM, Kak ObI CTpAIIIHO 3TO HU 3BYYaJIo, )KHUBEM OOJIbIIIe B OHJIAWH-MHUPE U MaJlo BUAUM PEAbHOCTh
32 OKHOM, TIOTpYyKaeMcsl B BUPTYaJIbHbIII MUP, HA 3TOM MOXHO HE TOJIbKO XOPOIIO BHIMIPATh, HO U
XOPOIIIO POUTPATh.
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Pagucaap I'anganac — Acconuanusa cnukepos CHI'

B Om3Hece He cymecTByeT YHHBEpCaJIbHOrO coBeTa. PaboTarh Mo HallMy MM OTKPBITH CBOM
Ou3HeC, TyT HeT MPaBUIILHOTO BHIOOpA, BAXKHO BBIOPATh MOIXONSAMIMI MyTh. Ecii BB cTaBuTE LIEIH
TOJIBKO 3apaboTaTh MUJUTHOH, 3TO HE COBCEM BEPHO NOCTABJIEHHA LieJIb. 1 XO4y UMETh CYaCTIMBYIO
CEMBIO — 3TO LieJIb, UMETb XKeJIE3HOE 30POBbE — 3TO LieJIb. Thl 3apadoTaelilb MUIJIMOH U HE MOy YUIIIb
OT 3TOro pajocTu. Pacckaxy BaM OJHY UCTOPUIO, CKAXEM TaK, OYUUTENbHYIO. Y MOETo Apyra ecTb
O0JIBILIOE TIPEIPUSTHIE, XOPOLIHI 3apa00TOK, OOJIbIIas KBAPTUPA, I0M, a IJ1a3a He TopsT. 51 cipocui
y HEro MpU4MHYy, BOT, YTO OH MHE OTBETWJI: «$I He MOHMMaI0, 3a4eM s padoTal0 TaK MHOIO, SIXThI
Y BEpTOJIeThl MHE He HyXHbI, 0 ManpauBax s He MeuTalo, 3a4eM Torga HyxkeH cBod OusHec?». Ho
KOIZIa MOCJIe MPOYTeHUsI KHUTH « MIJIJTMOH /1Sl MOeld JoYepr» OH TOHSUI, YTO eMy HyXKHO oOecre-
YUTh CBOUX JJOUEPEl, CHOBA MOSIBUJICS CTUMYJI, 3arOpeJUCh I1a3a. M BOT ecii uHaye cpopMynupo-
BaTh LeJIb, JOMYCTUM, 51 XO4Y, YTOOBI MOSI IeSITE/IbHOCTh IPUHOCKJIAa OOJIBIION JOX0, YTOOBI paboTa
ObL1a JIIOOMMOI 1 0OecreunBasIa MO pacTyIye HOTPeOHOCTH, Bce CTAHOBUTCS UHave. Tpu npasuaa,
KOTOpbIE 51 XOUY BBIJEIUTb: IEPBOE — ITO HO.A0OUMb Mo, umo deaaeutb. Bropoe — 00.4xcHo Obimb
0en0, komopoe y meds noayuaemcs. TpeTbe — HYNCHA padoma, KOmMopasi NPUHOCUM NPUObLLIAL.
Ecimm 31 Tpu pakTopa coBHayT, TOr4a Bbl HA BEPHOM IyTH. B mieane HyKHO cpa3y 3aHUMAaThCs
IeJI0M, KoTopoe TeOe HpaBuTcs. Eciu Bbl OyaeTe OTKJIa/ibIBaTh MOMCK CBOETO Jiej1a IO BpeMEHH, MoKa
He 3apa0oTaeTe JeHbIM Ha paboTe, KOTopasi BaM HE HPABHUTCS, TO BAll HABBIK IPOCTO OOHYJIMTCH,
NIPUIETCS HAUMHATD CBOM IyTh CHOBA, UTO B PEAJIbHOM MPaKTUKE CJI0XHO. CBOE [€710 51 Hallles TOJIbKO
B 33 roga. YtoOs! yiiTi B OGU3HEC ¢ MPOCTOi pabOoTHI B IIIKOJIE, MHE TIPHUIIIOCH PUHSATD PEIleHHe.

MHorue oAy CYMTAIOT, YTO IMPUHATHE PELleHUsl — 3TO CYry0o IUION Pa3MBIIIEHHS, U OHU
ommoaTcs. B MpuHATHYN perieHrs SMOLMH UTPAIOT OOJIBIIYIO POJb. Y JIOfIel C MOPaXeHHEM KOPbI
T'OJIOBHOTO MO3ra OTCYTCTBYET SMOLIMOHAJIbHASI peaK11si, OHU He MOT'YT IIPUHUMATh JIaKe CaMble ITPo-
cThle peleHus1. Takoil YenoBeKk MOKET CUJIETh 32 3aBTPAKOM M HE PEeIlIUTb, YTO MEPBBIM JEJIOM eEMY
ChECTh, WM, HAIIPUMEP, HE MOXET PEeIIUTh, KAKOH PYyKOH OTKPHITh JBEPb. Y HAC BCE BbIPAOOTAHO
aBTOMAaTUYECKH, Mbl BHIXOJUM U3 JIylIa U, JAaXKe He 3ayMbIBasCh, BHITUPAEMCS 110 OIHOM TPaeKTo-
puu, MyKUMHA, KOTOPbI OpeeTcsl, HAYMHAET C OHOM M TOMH e ILEeKH, IPUYEM KOIjia OH YUUTCs 3TO
ZieNath, OH JIeJIaeT 3TO Me/IIEHHO. Y MOero KjmeHTa Obuto 54 OM3Heca v Korja st HOIpOCKIT MX Tiepe-
YHCIIUTh, OH JaXe HE CMOI' BCIOMHUTh Bce. BripabaThiBaeTCsl HEKHMiA aBTOMATU3M, 9TO B IIPUHLIMIIE
Kacaetcs Jo0oro Jena.

EcTh TeXHOMOIMM NPUHATHS PELeHUi, OHM pasHble. [Ieo0 B TOM, YTO YelIOBEK NMPUHUMAET
pelieHue ObICTpoe, HO HETOYHOE, aBTOMaThyeckoe. Uto 1o 3HaunT? Harpumep, Bl uzere 1o yiuue,
Ha Bac BeIOeraer cobaka, M Bbl IPUHUMAETe pelleHre Oexkarb, BaM He HY)KHO BpPeMsi, YTOOBI MpH-
HSATH pellleHre, Kyla IMeHHO Oexarb. Bbl yberaere B paHIOMHOM HaIlpaBJIeHUH U KPUIHTE, YTOOBI
X03sIMH yOpas co0aKy, HO €CJI HauaTh aHAJTM3MPOBATh CUTYAIMIO, MOKHO BBIOpATh PYroi MapuipyT,
KOTOPBII TOYHO criac Obl Bac oT codaku. Ecm Bbl ymaeTe, B KaKOM HalpaBJIeHUH OTKPbIBaTh OM3-
HEc, TO 3TO PellIeHNe He HYKHO IPUHUMATh ObICTPO. ECTh TeXHOIOrMs NPUHATHS peIlieHUsI: TPABUIIO
Tpex Bpaueil. Eciii Bam AuarHoCTHpoBain Kakoe-To cepbe3Hoe 3a00J1eBaHue, TO oO0palainTech cpasy
K TPeM BpayaM U ClIylLIaiTe, YTO OHU BaM CKaxyT. Ecim auarHo3 coBnmajaer, To BaM HEOOXOAMMO
IIPOWTH TO JIeUeHHe, KOTOpoe BaM PEKOMEH/I0BAJI IIEPBbIN Bpay, €C/IM IMarHo3 U METO/IMKA JICUEHHU S
pacxouTes, TOrJa Hy>)KHO 4TO-TO Aenarh Jasblie. Hy)kHO MOHMMATh, KTO U3 CHELUAIMCTOB aBTOPU-
TEeTHee, BBIOMpaTh YETBEPTOro Bpaya WM TY METOIUKY, KOTOpasi BaM HPABUTCS OOJBILIE.

TOYHO Tak ke MPY NPUHATUM CIOXKHBIX PEIEHUI Bbl MOKETE MCMOJb30BaTh «IPABUJIO TPEX
Bpayeil», MOCOBETOBABLINCh C Pa3HOIIAHOBBIMM JIIOABMU. Bbl MoXkeTe MoCOBETOBAThCS C JPYroM
JETCTBA, KOTOPBI HE 3aHUMaeTcsl OM3HECOM, C KOHCY/IbTaHTOM, KOTOPbII 3aHUMAaeTCsl OM3HECOM, C
*eHou. U BBl yBUOMTE pasHble B3MVISAbI HAa TO, YTO BaM HY)KHO CIeNaTh, Hy’)KHO OyneT copMupo-
BaTh coOcTBeHHOe MHeHue. Ecte mpumep Sony Walkman: koraa nostBUIMCh 1jieepbl, OHU COOpaJIu
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HECKOJIbKO COTEH YeJIOBEK B 3aJie M TIOIPOCHII IIPOTr0JIOCOBATh: KaKkow IBeT OHM Obl BhIOpamm? Kpac-
HBII, OB, YepHBIA WM CUHUIA? BOJIBIIMHCTBO MPOroI0COBANIO 32 KPACHBIN, HA BTOPOM MeCTe ObLT
CUHWI, Ha TpeTheM OeJIblil, Ha YeTBepToM uYepHbIi. [IpeacTaBuTenn nodnarofapuin 3aji v mpejio-
KUJIM B3AThH I1JIeep JT000ro 1BETa B KAUeCTBE MOAapKa Ha BBIXOJIE, MOC/IE OKOHYAHHST MEPOTPHUATHS.
BonbmHCTBO, yX07s, B3sUI0 ceOe YepHbIid, Ha BTOPOM MecTe ObUT Oesblil, Ha TPeTheM CHUHHIA, Ha
yeTBepToM KpacHbii. [Toatomy ecnm Ob1 Sony Walkman mpocto mpoBesu orpoc, OHU Obl IPOCTO
MPOBAJIMJIIMCH C KPACHBIMU IIECPAMU U MOTEPAIN 6bI JCHBbI'U. Hy)KHO HE IMPOCTO CIpalinBaThb COBET,
HO Y TeCTHPOBATh Ha JHOJSX Pa3HOTO BO3pAcTa. DTa TEXHOJIOTUSI MHE OYEHb [TOMOTaeT B MPUHSATUH
peleHust, UX OOJBIIOe KOTUIECTBO, 51 PEIIHI MOACTUTHCS CAMOU JTIOOMMOM.

Ha o0yuenue u pazeumue HYX’CHO Mpamumv 6CH0 €80 HCU3Hb. UeM LMBIIN30BaHHEE
o01IecTBO, TeM mo3aHee Opaku. Jlioau ydarcst BCIO KU3Hb, BCTYMAIOT B Opak yxe 00pa30BaHHBIMU
1 JKU3HECTIOCOOHBIMU. [10 COOCTBEHHOMY OIBITY MOTY CKa3aTh, YTO 003aBOJUTHCS CEMbEl HYKHO,
KOTJIa ThI yKe 3peJIblid, y TeOs1 €CTh 32 CITUHOM KHU3Hb, (PUHAHCOBAS OMOpa. B COPOK J1eT Thl BCTymaenb
B 6paK, B IMATBACCAT Thl YK€ IIOHMMACIIb, YTO Thbl JKHMBCIIb XOPOIIO U Te6€ Ha BCE XBAaTacT OCHET,
HO Yy T€6H HET 3ariaca, HpOfIII@T IATHaauaTh JE€T, Thl HE 3aXO4Y€lllb WMJIN HE CMOXCIIb pa6OTaTb. )41
TOorga 4€JIOBEK NOHUMACT, YTO HY’)KHO HAYMHAThL MHBECTUPOBATD, p836l/lpaTbCH B PbIHKax 1 HAYUHACT
WMHBECTUPOBaTh B ocTaBivecs: 15-20 jieT A0 OTXOXkJIeHUs OT Jies, OH (h)OPMUPYET KaIluTasl Ha BCIO
OCTaBIIYIOCS )KU3Hb.

Mos padorta TpeOyer oueHb MHOTO BPeMEHH, HO sl CTapaloCh HAUTU OAJlaHC MEXJIy CEeMbeH,
Ou3HecoOM, JIpy3bsIMH U He 3a0bIBaTh 0 cBoeM 3110poBbe. Kak? S mocrapaiock 1ath Bam coBeT. §1 pac-
npesenu 4Jist ceOsi BpeMsl Tak, YToObl Y MeHsI ObUIO OIpe/ieJIeHHOE KOJIMYECTBO BBHIXOAHBIX B TOJ U
orpeJeJIeHHOe BpeMsl Ha OTITYCK. DTO OBUIO COTTIACOBAHHO C MOEH KeHOM, M Mbl BMECTe OTMEUad B
kasnenzaape aHu. C Ipy3bsMU 51 TPOBOKY BpeMsI Ba pas3a B MECSI], 9TO KaueCTBEHHOE BpeMsl, OTBe-
JEHHOE TOJIBKO /TS ipy3ed. Bo écem modrcno naiimu paernogecue. I'maBHoe, 4TOOBI BCE 3TO MPUHO-
cusio Tebe YIOBOIBCTBUE, TOTA TO, UTO THI Jieiaelllb, OyAeT UMETh CMBICIL.

Bepnewmcs k apyry, koTopsiii odecrieurt jouepeil. Hemoganeky ot ero jaum nponaBaioch MyB-
HOE TPOU3BOJCTBO, M OH OKa3aJics alxuMuKoM. Tora ero rasa 3aropeiuch BTopoi pas. OH obpen
Ou3HeC He IS JAeHeT, a I QyIIIH.
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Burammii KpoLioB — Akaaemusi nepemMeH

Crpax pokaaercss B Haweid rosnose. 1 gymato, jiroan 0ostcst ObITh Oosiee aMOMIIMO3HBIMY, A
OYEeHb XOTEJIOCh Obl, YTOOBI OHM MEPETOMHIIN ITOT CTPax, CKa3aJv, YTO OHU BCE MOTYT, BCe MepeBep-
HYT, YTO OHU NPEANPUHAMATENN. X0UeTCsl, YTOOBI MPeANpUHUMATE OBUTH TaKKe, OeCCTpalIHble U
amMOuIo3Hble. HemocTatouHo MMeTh KOMITAHUIO M3 TPEX YeJIOBEK, He HY)KHO YCIIOKauBaThCsl, TIOKa
He JJOCTUTHEelllb MHOTOMUJIJIMOHHOTO pe3yJibTata. Tak OyJeT MHTepecHee KUThb, TPeAllpruHIMaTeei
cTaHeT OoJblIle, PHIHOK OyIeT MHTepecHee.

Cmpax moavko 6 20a06ax. Mot CbIH [yMaeT, YTo MOJ, KPOBAThIO )KUBET MOHCTP, €r0 30BYT
Teneuek: «Makc, Tl €ro BUJIeJ Koraa-HuOyab, XoTs Obl pa3?», — «HeT, 51 He BUes, HO 51 ero OYeHb
CUJIbHO OOI0Ch». B JKM3HM Kaskaoro nmpeanpuHuMaresns ectb TeHeuek. Ero Her Ha camom gene, HO
OHM JIyMaIlOT, YTO OH €CTb, U OYEHb CUJIBHO €ro 00ATCA. A KOra 3aryIssHyT [10f] KpOBaTh, TaM HAa CAMOM
JieJie HUKOTO HeT.

Camoe raBHOe Havyath AeNaTh NpsAMO ceiuac. JI00oit uenosex, @ A10060m 8o3pacme moicem
Hauamo ceoe 0en0. B MoeM 1oabessie BUCUT OObSABICHHUE: MAJIBYUKY S JIET, OH BBIHOCUT MYCOp 32
50 py6neii, kormut cede Ha TenedoH. YeM paHbllie Thl HAYHENTb MPEANPUHIMATETBCKYIO0 aKTHBHOCTb
moOoro MaciTada, TeM ObICTpee Thl OMMeIllb, KaKUe MTPpaBKJjIa Ha STOM phIHKe padoTaoT. Kak Tonbko
9T MpaBuJjIa OyayT y TeOsl B TOIOBE, Thl CMOXKEIIIb Je/aTh He TOINBKO MaJICHbKHE, HO U OOJIBIIINE TIPO-
eKThl. JlydIle Kak MOKHO paHbllle HayaTh C YEro-To MPOCTOro, MajJeHbKUMU IIaraMy, O4eHb IJI0X0
HUYEro He AenaTh, OKUJas TO OKOHYAHMS BYy3a, TO HAKOIUIEHUs CTapTOBOro KamuTasia. Hudro He
JOJDKHO Bac YIep:KUBATh.

Ecnm 6b1 s1 Mor 1aTh COBET ceOe JBaaLaTHIIETHEMY, 51 Obl CKa3al: HAUHM OM3HEC B IBALIATH JIET.
Sl nmomen y4uThes, HayaJl MacIITaOUPOBATh KOMIIAHHIO U B UTOTE OCTAJICS B KOPHOPAaTUBHOM padoTe
Ha CeMb JIET BMECTO TOT0, YTOObI 3TU CEMb JIET 3aHUMAThCS IPEAN PUHUMATEILCTBOM U Ceiiuac Haxo-
JUThCS HA COBEPIIEHHO JIPYTOM YpOBHE OM3Heca. YmeHue denezuposams 3a0auu — 3mo 21a68HAS
npuebluKa Kaxcoozo npeonpunumamensi. O4eHb MHOTHE MpeJIIPUHUMATEM YMEIOT JIeJlaTh CBOIO
paboTy XOpOIIIOo, a KOT/ia JeJIerupyloT APYruM, OKa3bIBAETCs, YTO OHU HE YMEIOT Tak paboTarh. YMe-
HUE JIeJIETUPOBAaTh — 3TO YMEHHUE OT/AaBaTh 33/1a4i KOMaH[Ie, OCTaBasiCh OTBETCTBEHHBIM 32 PE3YJIbTaT.
U 3T0 OCHOBHOE KauecTBO, HEOOXOIUMOE [l KaXJJOro peipuHUMAaTeist, KOTOPbIA XOueT ObITh He
IIPOCTO OJIHMM B TI0JIE BOMHOM, & JIe/1aTh KOMIIAHUIO.

3zech Takke UrpaeT poJib HaiiM COTPYAHUKOB M ylep:KaHue UX Ha padbodyeM mecte. Thl 1omkeH
uckarb Ton-nepgopmepos. Ton-neppopmepsl — 3TO JTOAU, KOTOPble MPEBOCXOIMIN OXUIAHUE OT
cBoel paOOTHI Ha BCEX MPEABIAYIIMX MecTax padboTsl. [IpuMep: mpeacTaBb, YTO Thl 3aXOMHIID B JTIOOOH
KOJUI-LEHTP, Y TeOsI €CTh KJIMEHT, KOTOPbIN pa303/IMIICs Ha KOMITAHHIO ¥ TpeOyeT KpOBHU. 3aXOMIIb U
TOBOPUILIb PYKOBOAUTENIO: Y MEHS KJIMEHT TSUKEbIi, JaiiTe MHe TOrO, KTO JIyYllle BCEro pazonpaercs
C TAKMMU KJIMeHTaMu. Tebe NpuBOAAT Kakylo-HUOyAp Maily, KOTopasi ¢ 9TUMU KJIMEHTaMU OYeHb
Xopomo pa3oupaercsi. Y Hee BCe BBIXOAUT MPOCTO OTIMYHO, BCE Camble IUIOXME CUTYAIlUU UAYT K
Marne, 1 Maia ¢ HUMM pazOupaercs. Maiia oObluHas JEBOUYKA, KaK U Bce octayibHble. [lomyvaer
CTOJIBKO K€ JIeHer, padoTaeT Ha TOM ke JAOJDKHOCTH, Kak U Bce. Ho y Hee nydine Bcex mosyvaercs
PY/IUTh B 9TUX TSKEIBIX MOMEHTax. Maita — torn-niepgopmep. Eciti Tol B Kak/10M KOJUI-LIEHTpE IpU-
ZIelllb, BO3bMEIb BOT 3Ty BOT Mallly ¥ COCTaBMIIb KOJUI-LEHTP M3 TaKuX BOT Marn, y TeOst Ha Tpu
TOJIOBBI OY/IET BHIIIIE, YeM B J0OOM Kosut-1ieHTpe Poccun. U Tak MOKHO OTHOCHTBCS K HafiMy B JIIOOOM
OTHe.

JlioGoii oTzIeNT THI MOXEIIb COCTABUTh U3 TOM-NEP(POPMEPOB, JIIOZIEH, KOTOPbIE B IPYTHX KOM-
NaHUAX MPEBOCXOANIN OKUJIAHUS OT ceOsl.

HukTo He moOUT MUKpOMeHeKMeHT. Thl JOJKEH pacckas3aTh JIIOAAM, Kyaa Mbl uaeM. OHU
JOJIKHBI TIOBEPUTD B Ty OOJbIIyIO Het0. JIIoau, KOTOPHIX Th HaOEpelllb, ATpHOPY MOTUBUPOBAHHBIE,
OHM XOTSAT TOTO K€, YTO U Thl: HE 3apaboTaTh KBapTaJIbHBII OOHYC, a 3apadoTaTh ¢ MPOAAXKU KOMIIA-
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HuK. Jlasple Hy)KHO 0OecreunBaTh UX Pecypcamu, IOMOTaTh B3aUMOJEWCTBOBATh JIPYT C IPYTOM.
Onu camu Bce cAenalor.

Jlio0y10 KOMITAaHUIO HA/I0 CTPOUTD Ha Mpoaaxy. OHa JOKHA ObITh MHBECTHLIMOHHO MPUBJIEKa-
TeJIbHAsI, a AaJIbllle s CaM pPellao: MPOAATh WIIM OCTaBUTh. DTO JIOJKHA ObITh MPUOBLIbHASI KOMITA-
HUSI, C KOTOPOW sI MOTY MOCTYNUTh Kak yrogHo. [IpuObiibHast KOMIaHusl Ha OOJIBIIIOM PHIHKE — 3TO
1eJ1b, KOTOPYIO s TIpeciieayio. Yem 3T0 OTIMYaeTcsi OT yCTpeMJIEHUI OOJBIIMHCTBA TpeIpUHIMATe-
et Ha pbiHKe? Masio KTo XOueT co3/1aBarh Mo-HaCTosIeMy Oomblie Komrnanuy. Kak Tojbko K HUM
Ha PHIHOK MIPUXOIUT KTO-TO OOJIBIIION, OHM Cpasy ke 3aKpbIBAOTCS — pas. [IBa — ecTb npenpuHuMa-
TEJIM U3 MUPA CTAPTAIOB, KOTOPbIE CO3/IAI0T KOMIIAHUH Ha Mpofaky. OHU He XOTSAT, YTOOBI OHU ObLITH
NpUOBLIbHBIE, OHU XOTSAT MOJAHUMATh MHOTO PayHIOB B MHBECTHIIUSX, PACTUTh 00BbeM Ou3Heca. 1o
TOXE HEMPaBWJIBHO, TOTOMY UTO Thl HE TIPUBJIEUEIIH JIIOIEH. DTO CTpaTerus Ha onpejesieHre Toro,
YTO UMEHHO Thl XOYEIIb BUETh KAK KOHEYHYIO TOUKY paOOThI HaJl 3TON KOMITaHHEH.

V 1ebs ectb Gombinas 1e1b? Thl XOUuelb COCTOAThCS Kak MpeArpuHUMATeNb? TH BOPOCHI
JOJKHBI CTaTh MOTHBAIIMOHHBIMU 151 TeOs1. He ath ceOe 3ase3Th B My, Jake eCii ceilvac J0JrH,
KpPEeIUThl, KOMITaHHsI 3aKpbUIach, HO y TeOst ecTh Oosnblias 1enb. Hammuue nienm aact moHUMaHue,
paau vero Tl cTpajgaenib. M Torna, kakas Obl HM OblTa CUTYaIMsl, Yepe3 MOJITo/a Thl PO Hee yKe
He BcrioMHHMIIb. HyKHO mpenctaBuTh, 4To Ta MpodieMa HaCTOMbKO MaJja, 4To 3a0y/leTcsi B CKOPOM
BpPEMEHHU.

Huko20a ne nysicno 3a0vi8ame npo camopa3eumue, MHe IOMOTaloT KHUTH. ] crapaioch 3ame-
YaTh PaMKH, KOTOPbIE TIOSIBJISIIOTCSL Y MEHsI B MBIIIUIEHUH, YOUpaTh UX. $1 4nuTaio mpo KOCMUYECKue
KopalJu U JToie, KOTOpbIe IONAAa0T U3 OTHOTO MUpA B IPYroOi, TaM HET HUKAKUX paMoK. OHM He
JKUBYT 3aKOHAMU (DU3MKH, Y HUIX HET MPaBUJI, OHU (DaHTA3UPYIOT, Kak MOTYT. f mpocTo noHmumaro, 4to
3TO — €AMHCTBEHHBIH CMOCco0 co3/aTh KPYTYI0 KOMIIAHUIO. DTO KJIACCHO: ymemb hanmazuposams
U HaxX00umbCs 8 KaKux-mo meumax. 5 6onbIIoN MeuTatesb, (paHTaszep, U MHE 9TO OUYEHb [TOMOTraeT
B paboTe, IOMOTraeT CI0XKUTb KOMaH[y.

Komanpa, 06cyxaast 4To-T0, TOBOPHT, YTO €CTh IIPABIJIA UTPBIL. S CTOI0 HA TOM, UTO Hem adco-
AmMHO HUKakux npasun! Komanga Moxer enarb Bee, 4to yrogHo! Ilpeacrasisare, 4ro He cymie-
cTByeT Huuero BooOuie! Komanna fenaer 6usHec. Mbl feaeM ynop Ha KOMaH[y, ¥ Ha camylo IJIaB-
HYIO 1IeJIb, Pad KOTOPOH CyIlecTByeT OusHec. B 3akiioueHne pacckaxy Bam MPO MOM YCIIEIIHbIE
peleHus, KOTopble, sl CIMTAI0, TIOBJIUSIM Ha MOIO KU3Hb. [lepBoe peleHre — 3T0 3aHUMaThCst On3-
HECOM BMECTO TOTO, YTOOBI MATH Ha paboTy nocie nHetuTyTa. Kak oHo Obi1o puHsATo? S OblT Haem-
HBIM COTPYAHUKOM, 3TO ObLJIa JOCTABKA CYIIIH, KOTOPBIE 51 pa3BO3UJI Ha MAIIUHE. §1 MOHsLI, 3TO JOCTa-
TOYHO MPOCTO U3HYTPH BBIJISAIUT. DTO ke HECIOKHO, a Pa3 3TO HECJIOXKHO, TO HAZO MPOCTO ITUM
3aHMMaThCsl. 3aHUMAThCS] OM3HECOM — 3TO ObLJIO camMoe MPaBUJIBHOE pellleHne Homep oauH. Bropoe
— 9TO 3aHUMATHCSI OM3HECOM C MIAPTHEPOM C CaMOro Havasa. Y MeHst ObUT pa3Hblil onbIT. [IpaBuIbHO
aenath OM3HEC ¢ MapTHEpOM Ha JBOMX WJIM Ha TpouX. [Iis MeHs BaxHO ObUIO jenarth OM3HEeC He
onHOMy. Tperbe — pelieHHe, KOTOpoe s MPUHSL. Y MeHs Obulo Ba OM3HECA: B OJHOM $ Cpasy ke
caesaj MpoayKT, MOOMIbHOE MPUJIOKEHHE, HO Yepe3 roj] 0Ka3ajioch, YTO OHO HE IIPUHOCUT MPHOBLITb.
Ha nero ObUIO MOTpavyeHoO OrpOMHOE KOMMYECTBO BpeMeHH U jAeHer. [locie 3Toro mpuiuioch 04eHb
OBICTPO BOCCTAHOBUTHCA B chepe NMpuiokeHni. YeTBepThIM pelieHrneM 51 Obl Ha3BaJl MAaKCUMAJIBHO
OBICTpOE MPUHSTHE TUTIOTE3bI IS JIIOOOTO MPOEKTa.
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Auexkcanapa I'epacumoBa — Fitmost

XOpoLMii MPUHLIKI, KOTOPBI pad0TaeT y MHOIUX MPEANPUHUMATENEH, — 3TO OMMOAKHYMbCS
om x000u. Codunpasich 3alyCTUTh CBOI OM3HEC, 51 UCKaJla U/led, MHOTO YHTaJIa, M3yJaa, Kakue crap-
Tanbl TOSIBJISIIOTCS. Y MeHs Oblia 11eJ1ast 3aMeTKa ¢ pa3HbIMH UJISSIMHU, HO 51 TOHUMaJIa, YTO He TOPUT.
Trl nepedupaeib MHOTO HIEH, CTAJIKMBACIIBCS C TPOOIeMaMH, MIIEIb Iy TH PeleH s, TOTOM MOHHU-
Maelllb, KaK UX pelnTh, U B STOT MOMEHT Tebe CTAHOBUTCSI HEMHTEPECHO. 3/1eCh Ba)KHO CMOTPETh Ha
TO, YTO MPOUCXOAUT B MUPE, C KAKUMH MPOOJIEMaMH Mbl CTAJIKUBAeMCsl Ha OBITOBOM YPOBHE, IPO-
00BaTh UX peIaTh.

byoem ouenv MHno20 Kpu3ucos u 00 mozo, Kaxk mul 3apadomaeut MUAAUOH, U NOC.AE INO20.
EnuHCcTBEHHOE, YTO AaeT CHJIbl B TAKME KPHU3KCHI — 3TO TO, YeM Thl FOpPUIlb, TBOE jeno. Ecnu xe
9TO MPOCTO cOCcOO 3apabaThiBaHUs JEHET, K 9TOMY He JISKHUT JAyllia, B TaKoe s He Beplo. Ycrex B
TaKOM cIocoOe 3apaboTKa ropasfio HUXe, YeM €C/IM YeJIOBEK Halllesl CBOE JIeJI0, TOPUT UM, MTPEoao-
JleBaeT MpEeMnsATCTBUS, KOrga APYroi Obl yxe chaajics. EcTb MHOTo BOIPOCOB, Hajl KOTOPHIMU 51 ObI
xoTena nmopa3MeIuisaTe. Ho onun s 661 3anana Puuapny Bpancony. Ero kHura 6suta oqHoOM U3 miep-
BBIX, KOTOpbIE s IPOYUTAIIA PO OM3HEC: OH PacCKa3bIBa PO MEUTY, OHH C )KEHOM XOTEeJIN COOCTBEH-
HBI1 OCTPOB M B UTOre Kynwiu ero. Korga ciayuniachk naHaemus, sl y3Hajua, 4yTo OH 3aJI0KUJI €ro,
YTOOBI CIIACTH KOMITaHHI0. MHe ObUI0 OBl THTEPECHO CIIPOCHUTD €r0, KaK OH CIIPABJISETCS C B3JIETaMU U
NaJeHUs MU yKe TOora, Korjaa Leib gJocturayta? Korja s y3Haiia, 4To OH 3aJI0)KUJ1 OCTPOB, 51 OHsLIA,
YTO TE UCTIBITAHHUsI, KOTOPBIE CeifYac MPOXOXKY 51, HABEPHOE, MEHBIIIEro MacIiTada, 4YTo eCyii TOBOPUTh
O TOM, 4YTO 3aHMMAEIIbCsl OU3HECOM BCIO )KU3Hb, TO HAJI0 TOBOPUTD, UTO OYIyT HACTYIaTh MOMEHTBI,
B KOTOPBIE NPUIETCS 3AJI0KUTh CBOIO MEUTY.

Xouy pacckas3arb BaM CBOH peleNT MOCTpoeHus1 OusHeca. Bo-TiepBhIX, HYIHCHO nocmompems,
umo npoucxooum 8 mupe C Pa3HbIMU UHAYCTPUAMM, IOTOMY YTO BCErja ecTh OOLIMe TeHJCHIHH,
KOTOpble MOXHO yBUeTh. Hanpumep, nossuics Uber, nosiBuiack BO3MOKHOCTb 3aKa3aTh €1y U3
pecropaHoB. Kaxas oTpacib yXonuia B AWAKUTAI, OblJIa KaKas-TO MOJEJb IS ee HU(POBU3ALIUH.
Crnopt, HaniprMep, ObUT OTHOM U3 MHIYCTPHI, B KOTOPOI HIUETO He MEHSUIOCh JeCATUICTUSIMU 1 eIlle
HEeMaJlo MHIYCTpUll B cepe yclIyr, KOTOpble ellle TOJIBKO CTOSAT Ha Mopore nepexona B LU poBoii
MHUD.

B uHaycTpum cniopta u yciyr goiaroe BpeMs Bce ObUIO MOHSTHO, U ceivac erie aDOHEMEHTHI
MIPOJAIOTCS Yepe3 MEHEIKEPOB, HO CO BPEMEHEM ILIaTekecrocoOHas aynuropus mensercs. [loaromy
NIepBOe — CMOTPETh, KAK U KaKue UHAYCTPUU MEHSIOTCS, a Kakue — HeT. Bropoe — nocmompems na
npuebIMKU c.Aedyroulezo NOKo.1eHUs, KOTOpoe Oy/IeT COCTaBIISITh IJIaTeKeCIIOCOOHOE HaceIeHHe: KaK
OHHM OyyT periaTh CBOM MpOOJIeMBbl, Kak OYIyT XOTeTb X pelaTh, C KAKUMH IPOOIeMaMH CTOJKHYTCS
Ha TOPU30HTE TPEX-IATH JIeT? TpeTbe — HYHCHO uumamo anasumuuecKue Cmamovi, ST0 OTKPbITas
uHdopmaus. HyxHo onpesenuTs, Kakue IpoOieMbl CYLLECTBYIOT U KaK OHU MOT'YT OBITh PEIIEHBI.

[Mogymaiite mpo 0OBEMBI PHIHKA, OYEHb YaCTO HaM B TOJIOBY MIPUXOIAT OoJiee JIOKaJIbHbIE TPOo-
eKTbl, U3-32 ITOI0 OHU OYEHb CYKAIOT MOTEHIMAbHbIA 00beM pblHKA. OUYeHb XOpOolIast MbIC/Ib: OJHU
U T€ K€ YCWJIMs, IPMMEHEHHbIC Ha PhIHKaX Pa3HbIX pa3MepoB, JAI0T COBEPILEHHO pa3Hblid BBIXJIOMN.
Ecnu 3amyckaels Ou3Hec, TO Hy)KHO YMTaTh MH(OpMALIMIO PO 3aIyck OM3Heca, ey MpoAaxu, TO
YUTATh PO MPOAAXKHU, €CIIM MAPKETUHT, TO YATATh KHUTM PO MapKeTHHr. Celyac s YMTal0 KHUTY
PO NEPEroBOpPhl, MOTOMY UYTO cama PoJib MPEAIPUHUMATEIIST MEHSIETCS.

Eciu B Havane s Jenana Bce M cpa3dy COOCTBEHHBIMM pYKaMH, TO cefyac MOsl UCTOpHUS
OoJIbLIIE TIPO CTPATErHIo, MEPErOBOPHI, MAPTHEPCTBO @ 3TO COBEPIIEHHO Jpyras Jureparypa. HyxHo
HAY4YHUTHCS CMOTPETh Ha MPOOJIeMBbl OM3Heca yepe3 MHUKPOCKOI, YTOObI BHICTPOMTH BCE MPOLIECCH,
OTJIAJUTh BCE BHYTPU KOMITAHUM, 3aJI0KUTh (PYHIAMEHT AJIs1 Pa3BUTHSL.

BykBasnbHO Tpu HeJeM Ha3aj 5 Halllla CTpaTertio, KOTopyo nponuckiBaia B 2017 rogy, 1 oHa
COBIIAJIa C TEM, UTO MBI JiejlaeM. TaM ObLTM HalmMCaHbl OCHOBHBIE HAIIPABJICHMSI: KaK TIPUJEM K YeMy-
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TO, 3a4eM K TOMY MPHJIEM, UTO Oy/IeT, eC/i He TMPHUJIeM, KaKre eCTh aJIbTepHATUBHBIC BAPUAHTHI HA
9TOT ciay4vail. Tam He HamMcaHO Bce, HO TIPU 3TOM €CTh OCHOBHBIE IIIard, KOTOPbIe HYKHO TTPEAIpH-
HATb. 5 HU pa3y He Bo3Bpalaiack Kk 3tou 3anucu ¢ 2017 roaa, ciyyaiiHo Hauuia B ceiide, HOTOMY
4yTO 3 roAa Ha3aj pelnia, 4YTo 3TO OYEHb BAXKHBIA JOKYMEHT, KOTOPBI HEJb35l IOTEPATh, @ IOTOM
3a0pu1a mpo Hero. C y4eToM TOro, YTo s caMa BCe Mucalia v MpopadaTeiBaia Kak sl U3 I11aros, 9Ta
cTparerus Ijie-To Ha TOJICO3HAHUM 3aK PeITIach, TIOITOMY YAJIOCh K Hel TIPUHTH.

MHe HpaBWTCS JeaTh OM3HeC-TUIaHbl, HO B 99,9 % ciy4aeB BepOATHOCTb TOTO, UTO OHU COB-
MajyT ¢ peanusiMu, MmusepHasa. OqHako O1arogapsi TOMy, 4TO Thl CTPOUIIIb 3TH TUIAHBI, Thl TOHUMA-
elllb, TJIe HAXOIUIIILCS OTHOCUTEILHO ITOTO IJIaHA: Thl BOOOIINE B APYTOM pyClie WU ke Y TeOs eCTh
TOTIpaBKa Tjie-To B Moyrona, roa. ILiansl HYyxiCHbL CKOpee KAk MAasiKu, KOTOpbie MOKa3bIBaIOT, TJIe
TbI OTHOCUTEJILHO TOT'O, UTO ThI CAM OKMJIaJI OT STOro OM3HEeca, 3TOH KOMITaHUU.
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NBan bopoBukoB — Mindbox

«Getting things done» — MpUBECTH JEJIO B MOPAAOK. TO OUEHb XOPOLLIAs 1 OlTaCHas BELIb OJHO-
BpPEMEHHO. MeHs OHa Hay4usia TOMY, YTO Hy’KHO UHBECTUPOBATh BpPEMs [UIsl TOTO, YTOOBI pacCOPTH-
pOBaTh 33/1a4u, CAEIATh CUCTEMY XPaHEHHU s U €XKeTHEBHO STUM 3aHUMAThCS. Y MEH$ eCThb KaJleHaph,
€CTh IIPUOPUTETHI, U 51 CIIEXKY, UTOOBI KaX/blil JeHb 5 pellaj yacTh U3 TeX 3ajay, KOTOpbIe JieKar B
OCHOBE OOJBIIMX HeJIel, K KOTOPBIM 51 cTpeMitioch. 30 % BpeMeHH — 3T0 TeKyuka, 50 % 3aHumaer
TO, YTO JBUIAaeT MEHs K MOMM LeJAM, a 20 % — Ha BCsKOe HeoOsI3aTesIbHOe.

JlymMaTb ¢ TOYKHM 3peHusi noucka 3peKTUBHBIX perieHuid? f gymaio, 4To repBas UCTOPHUS
OYeHb BakHasl, KOTOpask OYeHb MHOTOE MOXET MEHATh — 3TO OCO3HABAMb, UMO 8Ce NI00U U Mbl 8
mMoM uucae no0gepIHCceHbl KOZHUMUBHBIM UCKAJICeHUsM. B MoeM NOHMMaHUU XOPOIIO MOLyMaTh
Y BCE B3BECUTDb — 3TO 3HAUMUT IOCTApaThCsl N30ABUTHCS B CBOCH TOUKE 3pEHMsI OT SMOLIMI U YeCTHO
OTBETHTh ceOe Ha BOIPOC: «A 4ero st Obl XOTeJ B 3TOI CUTYAIUH, yYUTHIBAasi MOM UHTEPECH! U MHTE-
pechbl KOMaH/Ibl, JIIOfIE, KOTOpBIE JIs1 MEHsI BakHbI ?». HyXHO mocTaparbcsi HAMTH 3TU KOTHUTUBHbIE
uckaxenus. Harpumep, ectb Kakoe-To pelieHrne, OHO, Ha MOW B3IJIS, U/ICATIHHO, | S TIOITPOOYIO Tpo-
AyMarb BapUaHTHl OT CaMOT0 XYZILLIETO 10 CAMOTO JIYUILIETO CLEHApUsl. 3aTeM 5 CTapaloCh MOJCTPOUTD
KOMIIOHEHTHI 3TO UCTOPUM TAKMM 00pa30M, YTOObI CAMBIil Xy/IINI ClIEHApUil U1 MeHsI ObLT IpH-
emJieMbIM. B nzeane Thl nosyvaenib JOCTATOYHO B3BELIEHHOE PELIeHUe ¢ KaKUM-TO MUHUMAJIbHBIM
HaOOPOM PHCKOB, J1aXe XYM BApUAHT Pa3BUTHsI COOBITHIA IPUBEJET K MPUEMIIEMOI CUTYalllH.

$IMa BO3HUKaET, KOrJja TBOU JKEJIaHUs PACXOIATCS C TBOMMH BO3MOXKHOCTAMU. B 3TOM ecTb JiBe
BO3MOXXHbIE UCTOpUU. Ecin 4TO-TO He Tak ¢ BO3BMOXHOCTSIMH, TO >KEJIaHUs BCEerJa MOKHO MOAIpa-
BUTb. [109TOMY eciM Thl HAXOIUILILCS B MUPE C CAMUM C COOOM, TO BEPOSITHOCTb 3aTPeMETh B MY
3HaYMTETLHO MeHbIe. [IpocTo oT Toro ¢akTa, 4To TH Hayas 3apadaThiBaTh OOJNBIIE WM MEHBIIE, B
TBOEW JKM3HU JOJDKHO MaJIo YTO MOMEHSThCs. Eciu cimydalotcst uctopuu, Korjga Tede Hy)KHO KOrO-TO
YBOJIBHATh WJIM 32 YTO-TO IUIATUTh — 9TO TOYHO TaKasl e SMOLIMOHAJIbHAS JIOBYIIIKA, KOTOPYIO ThI CO
CIIOKOWHOM TOJIOBOM M XOJIOMHOM CEplieM YMHUIIb WM TaJaelib B sMy. DTO JIMYHBIA BHIOOD Kak-
I0TO, TIO3TOMY BHYTpPEHHEe paBHOBECHE, IICUXUYECKOE 30POBbE M SMOLMOHAIbHASL CTAOMIIBHOCTh
HUYYTh HE MEHBIINN aKTUB KOMIIAHUH, YeM TBOSI SHEPIUsl U KaKMe-TO TBOM HaBbIKH. [IpuHOCHUTH
NOJIb3Y U OXHUJATh KaKOK-TO BBHITOABI — 3TO paboTaeT Jaxe JIydllle, YeM KOrja Thl CTPOMIIb CBOKO
’KU3Hb BOKPYT JieHer. Jlenail HopMaJbHO — HOPMAJIbHO OyJIeT.

C touku X, HyXKHO JenaTh OM3HEC MIeatbHO, COOTBETCTBOBATh BCEM KPUTEPHUSM 3aKOHHOTO,
MOPSIOYHOI0, HOPMAJIbHOTO Ou3Heca. i 3Toro y MeHsl ectb mpu cogema. Ilepoe — 310 Korja
LIeJIU, CBA3aHHbIE C IEHbraMU, KaXXyTCsl OYeHb BAKHBIMU B IaHHBIA MOMEHT, HO He1b3s1, UImoobl OHU
HA00/120 COXPAHANUCL 8 Kauecmee eOUHCMEeH Ol yeau. Ha nepBbIX 3Tanax 3710, AHCTBUTENIBHO,
OYeHb BaKHO, HO HEJIb3s, YTOOBI 3TO MPOAOIKAIOCH AAJIbIIe, IOJDKHBI OBITh APyrHe LeHHOCTH. BTo-
poe — meHbUe Oymams u uauje npodosams Ymo-mo 0eaams. Y MeHsl €CTb 3HAKOMBII, KOTOPBIi
3apaboTajl MHOT'O JIEHET B 3allaJHOM KOMIIAaHUH U BOT yke 15 JIeT cripaiivBaeT MeHsl, Kakoil Ou3Hec
€My JIydllle OTKPBITh. 3a 15 s1eT oH He caenan Huvero. Pa3 B rof OH NPUXOOUT U CIIpaIIMBAET:

«Cry1aid, a BOT KOra Thl TaM 3alycKasl cBOH OusHec, uTo Thi?..» Hy u Tperbe — 310 3anu-
Mmamuvcs mem, umo wpagumcsi. IIOHATHO, YTO €CNM Tl 3aITyCKaelllb Kakoh-To OM3HeC, TO y Tebs
OyaeT KycodeK, KOTOpbIid TeOe MakCMMaJIbHO HpaBUTCS, M 2/3 Kycouka Tebe He OyJeT HpaBUThCS
BooOIe. Camoe T71aBHOE OyJeT 3aKJII0YaThCsl B TOM, YTO KaK MOKHO ObICTpee Te BElIr, KOTOphIe He
HPABSITCS, IPEBPATUTD B IPOLIECCHI, YTOOBI KX MOKHO ObLIO afanTrpoBath. U Toraa nomyyaercs, 4to
ThI XOJMIIb Ha paOOTy C yIOBOJILCTBUEM, Thl CYACTIIUB, U OT STOTO MOMYYAIOTCS JEHBIH, JAEHbIU YXKe
Ha BTOPOM IUIaHe.

Crumys1, KOTOpPBI MIET YEpE3 COPEBHOBAHMS, CO3AET OYEHb HE3I0OPOBYI0 MOTHBALMIO. Thi
HauyMHaellb JeJaTh HEe3J0POBbIe BEIH, YTOObIl KOMY-TO YTO-TO JOKAa3aTh, U MOJyYaellb He BCEraa
310pOBbIN pe3ynbTar. Joka3viéams HA00 MOAbLKO cede, 3TO BaXKHO.
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Pacckaxy Ha cBoeM mpumepe. DTO He COBCEM YCIIeX, y MeHsI ObliIa TaKasi UCTOpUsL. YMep MOt
OIHOTPYIIITHUK, Y HETO OCTAJIUCh JAETU-CUPOTHI, C KOTOPBIX OAaHK HaYaul TpeOOBATh UITIOTEYHYIO KBAp-
Tipy. OJJHOKYPCHUKH TIBITAIMCH COOPAThCsI, BpaueOHOE COOOIIECTBO I0BOJIbHOE aKTUBHOE, 00pa3o-
BaHHOe. OJHO HE MOJTYYMJIOCh, BTOPOE HE MOTYyYHIIOCh, 'y BCEX PYKH OMYCTHJIMCh. A OJIHA IEBOYKA,
TO’XE Hallla OJHOKYPCHUIIA, CKa3aJia: «3aueM Thl CYEeTUIIbCsI? Y HUX BCE PaBHO 3a0€pyT Ty KBApTUPY,
JETH TIOEeyT B AETCKUM JIOM, a 6abyIIIKy, KOTOpast TaM OCTajach, yBe3yT B JIOM MpecTapesbix». MeHs
3TO B30ECHJIO, YeCTHO TOBOPs. V1 9TO IpUBEo K TOMY, YTO S TMOIIeN Ha MPUHIIMI, 2 Tofa CyIUICs
¢ GAaHKOM, U JETH OCTTUCh C KBAPTHPOH, U BCE TeNepb NMPEKPACHO, yIanoch OTOMTh. [lokazain s He
cebe, HO 3TO TpuBeJIO K ycriexy. C Ballieid CTOPOHBI BCE MOXET OBITh ITO-Pyromy.

Camasi pacnipocTpaHeHHasi OIMOKa — 3TO owudKka cmapozo uemooana o6e3 pyuxu. Korna y
TeOs1 YTO-TO T/Ie-TO TaM TOyYHJIOCh, BTOPOW pa3 He TOIyYaeTCs, HO Thl B 9TO CBSITO BEPHIIIb, IThITA-
eIllbCSl Ha OCHOBE STOW Bepbl HAYaTh MEHSTh KJIMUEHTOB, PhIHOK. JIo/iel B 9TON CUTYyalluu s Hasbl-
Bal0 KOJIOACHBIM JIAPHKOM Ha PbIHKE, OHM 3aCTPEBAIOT HAa MHOrMe rofpl. Korga Tel Japek moctpou,
3Ta UCTOPUsI aOCOTIOTHO HE MacIITabupyemasi, OHa IPUHOCUT 3 KOTIEHKH, U THI IEPEIIbCs 32 HUX U
HUYEro He MeHsellb. ITO HeyMeHre 0003HAYMTh It ceOsl TPaHUILy, KOrJa Thl TOYHO TIPUHUMAEIIIb
KaKO€-TO CJIOKHOE pelleHHE.

Bropas ommoka, mpo crapTamnsl — 3TO RBUNAMbLCS 3ANYCKAMb CAONHCHBLL U PUCKOBAHHBLIL
Ou3Hec, He npoeepua ezo, Ha KOBU/HBIC ICHbIM. YCIeX 3aIlycKa OM3Heca He B CUJIe TBOEH Bephl, He
B pazMepe KpeauTa, a B TOM, HACKOJIBKO Thl XOPOIIO MOWMEIllb, YTO STOT OM3HEC padoTaeT, B TOM,
CKOJIBKO 9KCTIEPUMEHTOB ThI MPOBeJ. B 3TOM cMbICTIe ycrex MOKHO MpPEeACTaBUTh Kak (DYHKIHUIO OT
KOJIMUECTBA SKCIIEPUMEHTOB. U eciu Thl Jiesaeniib SKCIepuMeHT NIepBbIid, He TPOBEPHB, U €IIe JIe3ellb
B JIOJITA U3-3a 3TOTO XO3SIMCTBA, TO CPOK TBOETO BTOPOTO IKCIEPHUMEHTA U MOTHBALIMIO HA HETO ThI
OTKHU/IBIBACIIb OYECHb JaJIeKO. I HUKOr/a He 3aHUMAJICS] STUM CUCTEMHO, HUKOTJA He TUIAHMPOBAJI
MIOMCKOB CTapTaIioB. YCIeX He CBS3aH C KaKOW-TO KOHKPETHOW HULIE, OH CBSI3aH C YCUJIUSIMU, KOTO-
pbie Bbl Ipusiaraete. Eciii roBOpUTH PO MOKCK, TO OH OYAET CTPOUTHCS AJIs1 MeHsI CJISAYIOIUM oOpa-
30M: 1. MHEe HYXHO MOHMUMATh XOTSI ObI YTO-TO B MHIYCTPUH, B KOTOPOW OyNeT craprarl, 5 JIOJKeH
UMeTh 0a30BOe TPEICTaBICHUE O MPOAYKTe; 2. MOTUBAIMS (hayHIepa U OTCYTCTBHE MOABOXA B TOM
craprarie, He JIOJKHO OBITh UICTOPHH, YTO TaM CHUT YeJIOBEK C OOJIBIIIMM KalUTaJIOM, KOTOPBIT Yepe3
roJ HaUYMHaeT oxuaaTh noxogHoctu 30 %.

B xommnaHum 51 BHIOMpAlO eQuHeHue uepe3 KOHKYpPeHUuUro. A Kak 3T0, cpocute Bbl? Y Hac
10 mpoaaBIOB, Y KaXJIOro CBOsSI MOTHBALIMS, OHHM 3HAIOT, KAKUM 00pa30M MOIYYalioT MPEMHIO, CaMU
Mesx1y coOo0i pacripenensioT 3aaaun. KTo-1o u3 Hux padortaer Jiydiie, KTo-To Xyxe. Eciu kto-To u3
HUX padoTaeT Xyke, 3TO He 3HAUUT, UTO €r0 YBOJIAT, 3TO 3HAYUT, YTO CyMMApPHBIE PE3y/IbTaThl Y MPO-
IaBIOB OyAyT TAKUMH, KOTOPbIE MOKHO OyZIeT YIydIlaTh, U Y KOJJIET €CTh CTUMYJI 3TOrO OTCTAIOIIEro
yuHUTH. C OJHOI CTOPOHBI, KOHKYPEHIIMS €CTh, HO OHa colrajbHasd. OHa He O3HAyaeT, YTo MPOUT-
paBmmii ymupaet. Ho ¢ pyroii CTopoHBI, 9Ta KOHKYpPEHIIUS TPUBOIUT K OOJIBINEH CIJIOYEHHOCTH,
MOTOMY UTO TeOe ropas/io BHIrOJHEe MOACPKUBATH KOJUIETY, YeM TOIHTb.

Korga s HanmmMato Ha paboTy, CTapaioch yOeqUThCS, YTO YEIOBEK pasieisieT MPUHLIUIIB POo-
3payHOCTH, TO €CTh €My He CTPAIIIHO MOKa3bIBaTh M PACCKA3bIBATh, YTO OH JIENAET, IIOTOMY UYTO eMy
HE CTBIHO 32 CBOIO0 paboTy. DTO CBOMCTBO YeJIOBEeKa ropasjio BaxkHee, YeM ero OrepaliioOHHbIe yMe-
HUS, IOTOMY YTO TaKUe JIIO/IM, KaK MPaBUIIO, OYeHb OBICTPO yUaTcsi U pacTyT, OCOOEHHO B YCIIOBHUSIX
COIMAJILHOTO JIABJICHUSI.

V MeHs ecTh OUH OOJIBIIION BOITPOC, KOTOPBIH 1 XOTeJT ObI 3a]1aTh BCEM: eC.1U 8bl Ce200HS UAU
3a8mpa He NOWLAU 0eAamsb Mo, YMO 8aM KANHCEMCS 8ANHCHBIM, MO ROUeMy Mo npou3ouwno? Y
BaC €CTh KaKMe-TO BHYTPEHHHE TUYeCKre Oapbephl WM TO BCe-TAKM BIUSHUE BHEIIHEro Mupa?
OTBeT Ha 3TOT BOIIPOC MO3BOJIMT, MHE KaXeTCsl, Jy4dllle TOHATh, YTO MPOMCXOAUT, U ClIeNIaTh STOT
mar. Y MeHsl eCThb Kakasi-TO MeuTa, ¥ eClIi B JIeHb 51 He CAeNal HU OJHOTO Ilara B CTOPOHY 3TOM
MEUThI, TO OH OECTOJIKOBBIH, I TOTPATUI €ro 6ecCMBICTIEHHO. YTOOBI yMEHBIIUTD KOJTMUECTBO TAKUX
OecCMBICITIEHHBIX JIHEH, Hy’KHO HAyUUThCsI OTBEUaTh Ha BOIIPOC: «A TIOYEMY ThI HE CIISJIaJl 9TOT Iiar ?».
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KOFIIEI Hay4ulibCA CaM ceOe OTBeYaTh Ha TOT BOIIPOC, MPpUIACHIb K OCO3HAHHIO, YTO Ha CaMOM /[ICJIC
HET HUKaKnX 6apbep013, JEJIO TOJIBKO B Te6e, 1 HAYHEUIb JEjIaTh 9THU HIaru. BOT, YTO 1 XOTeN Obl BaM
CKa3aThb.
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Niabsa KpuBopot — Pecnyoiuka

Xotenock Obl TOCOBETOBAaTh BaM JJIs1 HAYaja TPU KHUTH, KOTOpblE, KaK 51 CUUTAI0, [IOMOTYT
B OTKpbITUHN Om3Heca. [lepBas kHura HasbiBaetcss «Cnpocu Mamy: Kak oOmiarbesi ¢ KIMEHTaMU |
MOATBEPAUTH MIPABOTY CBOEH OM3HEC-UIeH, €CIIM Bce KpyroM BpyT?», aBtop Pod ®durnnarpuk. Ter
KaK co3Jareiib JOJDKeH JIOOMTh CBOW MPOAYKT, HO He (DaKT, YTO OH JEHCTBUTENILHO XOpPOI, a 3Ta
KHUTa MO3BOJISIET €llle JO TOro, Kak-TO MHBECTHUPOBAJ, JI0 TOTO, KaK 3aIllyCTHJI MPOLYKT, IPOBECTH
HEIJIOXOM aHaJIn3, KOTOPBIN MO3BOJIUT MOHSATh, CO3JAEIIb Thl IPAaBUJIbHYIO BEllb WU HET.

Bropas kaura — 310 «I1aTh mopokos komanapl» [TaTprka JleHCHOHH, ee Ha/l0 TPOYECTb elle 10
TOTO, KaK Thl 003aBeJICs CBOEW COOCTBEHHOW KOMaHIO!, TOTOMY YTO Ha CTapTe TeOe Beerna Kaxercs,
YTO BCE TBOU MAapTHEPHI, BCE TBOM COPATHUKU ¢ TOOOM Ha BClo ku3Hb. Ho B Ou3Hece OblBaeT sipue,
MHTEepecHel. DTa KHUTa HAy4YHT MPUHUMATH CO BCEMHU JOCTOMHCTBAMH M HEJOCTaTKaMu U celsi, U
KOJLIET ...

Tpertbst kHUTa — 3710 KHUra [Ixuma Kommmaza «OT XOpoIero K BeJIMKOMY», TIOXKaJTyH, camast
BakHas1 1J1s1 MeHs1. Eciu Obl B )KU3HM MOXHO OBLIIO IIPOYECTh TOJIBKO OHY KHUTY, 51 Obl pEKOMEHI0BAJT
IpoyecTb UMEHHO ee. OHa Xopollla TeM, YTO, HECMOTPsI Ha TO, YTO 3TO OM3HEC-TIOBECTBOBAHKE, OHA
OCHOBBIBA€TCSI Ha OYEHb IITyOOKOE HCCIeOBaHNEe, B KOTOPOM CPAaBHMBAIOTCS BEIMKUE KOMIIAHWU:
MIOKa3aHO, I0YEMY OHH BEJIMKHE, YEM OHU OTIMYAIOTCS OT YOBITOUHBIX KOMIIAHUIA.

Eme onHa kHura — «BelKHBAIOT TOJIBKO NapaHOUKKU: Kak MCosb30BaTh KPU3KCHBIE IEPUOLIB,
C KOTOPBIMH CTaJIKUBAeTCs Modast KommnaHus» DHpio ['poysa. OCHOBHas ujest COCTOUT B TOM, UTO K
JI0XOZ1aM HaJl0 OTHOCUTBLCSI OYeHb CKENTUYECKH, PACXO/IBI ITPEBBICAT, My TeOs TOJKEH ObITh TUIaH A,
b u B. Ectb Takas teopus, 4yTo mo0Ooi OM3HEC MOKXHO BBIBECTH Ha XOPOIIIHE 00OPOTHI U, HA00O0POT,
HET Takoro OW3Heca, KOTOpbI HENb3sl BBIBECTH B XOPOLIMIA KOHOMMYECKUH ILTIOC, pa3yMeercs,
IIpU JIOJKHOM YIIPaBJIEHUH, CTapaTesIbHON padoTe, MpU KPONoTIMBOM Tpyae. Borpoc Tosbko B TOM,
CKOJIKO BPEMEHH YW/IET Ha 3TO, HE OKAXETCs JIM, YTO Thl OYKBAJILHO MEpecTasl KomnaTh KJjajl, Koraa
710 HErO OCTAJIOCh JIBa METPa, a Thl OTYASJICA U BBIKUHYJ Jlonaty. M3auwnuii onmumu3m 00b1uHO
2youm cmapmanepos. OH NIPOSIBIISIETCS B OILYIIEHUH, YTO BCe OYIET JIETKO, B OHIMOOYHOM yOexk-
JEHUH, 4YTO (PMHAHCOBOE IUIAHMPOBAHUE — ITO YJIeJ OUEHb KPYIHBIX KOMIIAHHM, a MEJKUM 3TO He
HY’KHO.

Bce HaoO0poT, KpyIHBIE KaK pa3 MEpeKUBYT YTO-TO, Y HUX XBATHT U MOMYLIKH O€30MacHo-
CTH, U BOBMOXXHOCTEIl KPEAUTOBAThCS 3a CUET MAPTHEPOB, & Y MEJIKUX peOAT TaKOro HeT. DTO OfHA
U3 CEePhE3HBIX CTPATErMYECKUX OIMMOOK. ECTh HECKONBKO IIaroB, KOTOpbIe MOTYT TPHBECTH Bac K
ycIiexy, HO OHU IMOAOWAYT He BceM. Ha KOM-TO KOCTIOM CMOTPHTCSI XOpOIIO, KOMY-TO HJeT casual,
KOMY-TO UJIET Ja’ke CIIOpTUBHas ofexa. [IepBblil ar — u3yuenue puvinka, Ha KOTOPOM Thl IUIAHUPY-
emb urpatb. Ecim y Tebs1 HeT pecypca, ceituac Ha (ppusIaHC. py MOKHO HAaHSITh JIIOJEH, TOCTABUTh UM
3aj1a4y, XOTsI Obl TOHATH OOBEM PhIHKA, IIOHATH, KTO TBOU KOHKYPEHTHI. BaskHO OTBETHUTH Ha BOIIPOC,
9YeM Thl Oy/Ielllb OTJIMYAThCSl OT HUX He TIOBEPXHOCTHO, & 10 CBOEW CyTH. MOXHO CKa3arh:

«Y MeHs OyzeT MpOoCTO XOPOILIHMI MPOAYKT, IOTOMY YTO Yy HUX IIOXOW MPOAYKT», HO TaK He
noiiner. HeoOxoqumMo MOHSATH BCIO CBOIO (PMHAHCOBYIO MOZIENIb HA CTapTe, XOTs OBl IPUMEPHO: Kyla
ThI LEJIMIIbCS C TOUKU 3peHus Tapreta B Oynyiiem? Eciv TBOI IPOEKT MO3BOJISAET, IPOTECTUPYH €10
Ha OJIM3KUX, 3aIlyCTH KaKylo-TO MUJIOTHYIO BEPCHIO.

BTopbIM 111arom 51 Obl peKOMEHJ0BaJI KakJI0MY, KTO IUIAHUPYET 3allyCTUTh OU3HEC, Hailmu cede
Menmopa, TIOMOIITHUKA, TTApTHEepa, KOTOPbIA KOrJa-To 3TO jAenaji. Bo-nepBbiX, CTOUT HEIOPOro, a
MOXeT ObITh, Jaxe OecruiatHo. Ecii Thl Haliienb TAKOTO YesIoBeKa, BaKHO, YTOOBI ME3K/Ly BaMH OblIa
XUMHSI, 9TOOBI y Bac OblIa LIeJOCTHasI TiaTtdopMa.

Kax Haiit MeHTOpa? Kak 3auHTepecoBats? [Ipurnacuts JecATh JeBYyLIEK HAa CBUJAHKUE, OiHA
OTBETHT coriacueM. [la, K MEHTOpY ecTh OIpesie/IeHHOE KOJIMYEeCTBO TPeOOBAaHMI: OH HOJIKEH ObITh
KpaTHO BbIIe TeOs, B TOM YHCJIE B JOXOAX, 3TO HEOOXOIMMO JAJISl TOro, YTOOBI OH ObLT AJIs TeOs
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JOCTATOYHO aBTOPUTETHBIM, YTOOBI HE BO3HHUKAJIO JKEJIAHUSI CITUIIKOM MHOTO CIIOPUTD, pehIeKCHUpo-
BaThb, CTAaBUTH I0J1 COMHEHHE. KOHEYHO, 3TOT YesIoBeK J0KEH ObITh C IPKO BHIPAKEHHBIM YCIIEXOM U
caMoe CJI0’KHOE, Ha MOH B3IVIAJ, TOT YEJIOBEK JOJDKEH OBITh Ul TeOd OJIM3KUM MEHTAIBHO, XUMHU-
YeCKH, LIEHHOCTHO, MHaue BaM OyZieT IPOCTO HEeKOM(MOPTHO, Bbl HAUHETe U30eraTh APyT Apyra.

Jasbiiie Bce MpocTo, 0COOEHHO ceifuac, Koraa y Tedst eCTh JOCTYII K JTI000MY YeJIOBEeKY B Ipe-
Jenax BBITSHYTON PYKM 4epe3 coluaibHble ceTd. TeOe He Halo MPOXOAUTh KaKoe-TO KOJIHMYECTBO
cekperapeil. Eciivi OH He OTBETHJI, B TOM HET HMYETO CTPAIITHOTO, HUKTO Tebe HruueM He 00s13aH. Thl
CJIeTKa OTOPYMIICS, B35 CJIEYIOIIETO, CIIeAYIOIIEro, CIeAYIOIero. A JJist 4ero Tel eMy HyxeH? Yeno-
BEKy B 6230BOI BEpCHU, 0OCOOCHHO UEJIOBEKY, JOCTHUTIIIEMY YCIeXa, BaKHO JAETUTHCS U BXKHO JIeIaTh
MUP BOKPYT ceOs Jrydrre. DTo Ha caMoM Jejie Toxe MnoTpedHocTb. Korga Thl yuuIib Jiioei, To He
TOJIBKO MM JIOCTABJISIeNIb YIOBOJIbCTBUE, TPUHOCHIIB TIONIB3Y. Ha camom Jieste, oboramiaenibesi U Thi.

Bo-niepBbix, 3T0 aHasOr 6;1arOTBOPUTETHHOCTH. BO-BTOPBIX, TBOM MO3I padoTaeT HaJl KaKMMU-
TO MHTEPECHBHIMU 3agayamMu. [lep3aiiTe. ANMETUT NMPUXOAUT BO BpeMs eabl. OCHOBHAsI MUCCHS, Ha
MOW B3IJIs, He 3apadoTaTh TOT CaMblil MPECIOBYTHI MUJUIMOH JOJUIAPOB, 3TO CKOpee CIIE/ICTBHUE:
OCHOGHAS MUCCUSL — MAKCUMANLHO NONPOO08ams cedsi, IpUYeM B COBPEMEHHOM MUPE, UCITBITATh
ce0s1 B ogHOM chepe, B apyror, B Poccun, 3a ee nipenenamu. KoHeuHo, Bce 9TH UCTIBITAaHUS HEOOXO-
JMMO TIPOBOJMTH C U3PSITHOM JI0J1€l OCTOPOKHOCTH, He AOIyCcKasi (haTabHBIX CTPATErMYeCKUX OIIH-
60k. Korna coBepimim Kakor-TO 3HAKOBBIH, CEPbE3HBIN LIUKJI, BaM yXke €CTb, U3 Uero BHIOMPATh.

Ecnu roBoputh 0 TOM, rjie Thl Oosiee CBOOOAEH B CBOEM KpeaTHBe, e y TeOst OONbIIHiA mpo-
CTOp IUIs TAJIAHTOB U JJIs1 TBOpUecTBa — 3T0 Poccus. Amepuka Oonee moHsATHas, Ooee CTPyKTypH-
pOBaHHasi, MOTOMY U UyTh MeHee HTepecHas1, a Poccust xaotnuna. Ectb Takas kaptuHka: «busnec
B AMepHKe» — 3TO IBUKEHUE I10 Kpyry, «busHec B Poccun» — B pasHble CTOpOHBI, Xaoc. Eciu ThI
MOOUIIb PHCK, JIOOHIIH Takue hopmartsl, To Poccust mHTepecHee.

Pacckaxy Bam o0 Moux crparermueckux ommOkax. [lepBas ommoOka: ecnu Tl He Oyneib
BBICTPAaUBATh OTHOIIEHHSI C COOCTBEHHMKAMH, €ClIi He OyJellb CUUTaTh 3TO CBOEH OTBETCTBEHHO-
CTBIO, TeOsI YBOJIAT, paHO WJIM TIO3JHO. BTOpOWi MOMEHT — mparMaTudecKuid, TO €CTh KOHKPETHBIN
keiic. TpeTrii MOMEHT — MBI BCE 3aJIOKHUKH KAaKOM-TO CBOEW CTPYKTYPHI, CBOEH OW3HEC-MOIeH,
CBOEH MOJIESTM MBIIILIEHHS. §] POIaKHUK 11O MBIIIIJIEHHUIO ¥ MHE KaKETCsI, YTO CaMOe CJIOXKHOE — 3TO
poaath. ITo Tpu omMOKu. [1o GobIIIOMy cueTy, y reHepaIbHOTO AMPEKTOPa IBE OCHOBHBIC 3aauM:
coOparh MHTEPECHBIX JIIOAEH U 33/1aTh UM MpaBmiia urpbl. TpeThs 3agaya — 9TO TO, YTO Mbl Ha3bl-
BaeM CTpaTerueil, To eCTb aKKypaTHasi KOpPpEeKTUpPOBKa JIEHCTBUIL, IOTOMY 4TO XYJILIEE, YTO MOKHO
chesnaTh, 9TO BHIATH Ha TOJIe UTPaTh 32 KOMaHAy. DTo OoJblnas OmMoOKa, TaK HE CO3JaTh XOPOIIYIO
KOMITQHUIO.

B 3aksioueHue xouy ckas3arh: BAKHO HOHUMATh, YTO B [IEJIOM ITyTh OW3HECMEHa WJIM TOI-MeHe-
IpKepa B JIOOOM CJlydae CO3[aH He Uil TeX, KTO X04ueT U30exarh TPYIHOCTEH, STOT MyTh He OyaeT
ycria po3amu. Ilyme ou3necmena no onpedenenuio npeononazaem 02pomMHoe KOAu4ecmeo coowl-
muil @ eOUHULY @PeMeHU Ha OUYeHb KOHKYPEHTHOM PBIHKE, Iie OOJBIIOE KOJMUYECTBO CIIEIIMATICTOB
XOYET ChECTh TOT K€ MHUPOT, YTO U Thl, [IO3TOMY Thl U3HAYAJILHO TIOMEIIIEH B T€ YCIOBHUS, B KOTOPBIX
Oyner HeJlerko. MHe KaeTcsl, YTO Kakas-TO YacTh YCIeXa JISKUT MPOCTO B TOM, YTOOBI Tl K 3TOMY
Bcerga ObUT TOTOB. B 3TOM ciydae mpocTo BakHO MPaBUIIBHO OTHOCUTHLCS K Heyaayam. Eciu y Tebs
HE MTPOM30IILTIO HUYETrO CBEPXbECTECTBEHHOTO B XKU3HU, & TAKUX COOBITUM, MTPaB/a, €AUHUIIBI, TO BCE
OCTaJIbHOE OTIBIT.
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Niabsa CaenoB — Jlaboparopust 6era

YtoOs! 100MTHCS pe3ynbTara, HY)KHO CIelaTh KOHKPETHOE Aeno. § HauHy ¢ TOro, 4To J10doe
€710 HYXKHO JIOOUTb. 3BYUYHT, KOHEUHO, [TTyIO, 1 HAUBHO I10J1araTh, YTO KaXAblii YEJIOBEK B HAILIEM
MUpe JIOOUT TO, YeM OH 3aHuMaercsi. Ho ecim Bbl XOTUTE OOUThCA yclexa B BallleM JieJie, €ro
HY)KHO NomoouTh. Ecii Thl BMOOJIEH B TO, YTO ThHI A€Naelllb, Thl Oy/lelb Aenarh 3TO Jydlle, YeM
YeJIOBeK, KOTOPBIH IIPOCTO MOJTyYaeT 3a 3TO JIeHbIu. Barodnennwlil uenosex moxcem nepegepHymeo
Mup, 3alIOMHUATE ITO MPABUJIO.

MHorue U1y T HACTABHUKOB, TAK HA3bIBAEMBbIX MEHTOPOB, 3TO 0100psieTCs KaK B OM3HECe, TaK 1
B )KA3HHU, HO BOT CKaXKMTE MHE, CMOXKETE JIM BbI 10 OITMCAHMIO IPYTOro YesloBeKa NEpPeAaTh BCe OIly-
IIEHH s, YyBCTBA, KOTOPBIE MCIBITHIBAET ITOT YEJIOBEK, paccKasbiBash BaM Kakylo-1muOo ucropuio? 51
IIpUBEY NIPUMEP: MOU JIE/l PacCKa3blBajl MHE UCTOpUIO O Benmkonr OTeuecTBEHHOM BOMHE, 51 3aII0M-
HWI BCE OT KOPOUKH JJO KOPOUKH, HO KOIZIa pELWII NIEPECKa3aTh €e APYrUM JIIOSIM, MHE IIPOCTO HE
XBaTWJIO CJIOB, 3HaeTe noyemy? [Toromy uto MeHs TaMm He ObL10. [T09TOMY YenoBEeK YUUTCS TOJBKO
TOIZ1a, KOIZIa OH CaM JIEJIaeT KaK1e-TO BHIBOABL. BOT 310 BaxHO. B OTHOIIEHUAX C IETBMU TOYHO TaKOW
K€ PE30HAHC: €CM Thl HE HayuMIlb peOeHKa, He Jalllb eMy OOXeubCsl, HallpUMep, YIacTb C TOpbI,
Ha KOTOPYIO OH 3aJIe3 U IIOKa He IIOHMMAET, YTO OHAa EMy HeE IO CWJlaM, OH He nouMeT. Bee neno B
TOM, UYTO 3TO €ro BeIOOp. Benp onsATh peus ueT o JIoOBH, O JII0OBH K cede, K CBoeMy BBIOOPY, K CBOU
JeTaM, K ceoeMy neny. M ecinu B Bamen XU3HU HET NpoeCcCUOHaa, KOTOPbIA BaC HAy4YUT BCEMY
3TOMY, HE CTOUT HAaYMHATb €TO UCKATh, TPOMNUTE CBOU IIyTh CaMH.

Korpa s yumicst B yHuBepcutere, B MO€H rojioBe ObUT TaOJIOH, YTO OM3HEC MOXHO OTKPHITH
TOJIBKO ITPH MOMOILM JIEHET, YTO JEHBIU TAHYTCS TOJBKO K AeHbraM. BmecTe ¢ TeM MHE OYeHb XOTe-
JIOCh BEPUTH, YTO CO3/1aBaTh YTO-TO HOBOE MOTIYT JIOIM, Y KOTOPbIX HET JEHET U CBA3EU, HO €CThb
TOOOBb K CBOEMY ey ¥ Orarogapsi UX MCKpPEHHOCTH Y HUX Bce Notydaetcs. $1 permwics, B3su1 npu-
30BbIE€ JJEHBIH, Y MEHsI ObUIO CTO CEMBJECAT JOJUIAPOB 3a IPOEKT, B KOTOPOM HYKHO OBLIO CIeaTh
MPOJAIOLINIA CaliT, €r0 CTOMMOCTb Oblj1a CTO JIECATh JOIAPOB. S cesan MHTEPHET-MPOEKT MPOJaKH
CIIOPTUBHBIX YacOB-ITyJIbcOMETPOB. Cellyac OHU Ha CIIyXy, a paHbllle HUKTO ITPO HUX He 3Hal. i cae-
J1ant GOJIBILYIO CTaBKY M Ha 9TOM OM3Hece 3apaboTall CBOM CTApTOBBIN KalMTAJL.

Hapsny co Bcemu Ou3Hecamu, TAKMMU Kak WI'POBbIE aBTOMAThl, y HUX OblIa KOHKYpEHLHMS,
TAaK HA3bIBAEMBbIN «KPACHBII OKeaH», a 1 He MPOCTO ClIeJIal OKeaH, 51 CO3JaJl CBOM «roy0oil okeaH»
u nomen B Hero. Kak roBoputcst B mteparype, yBUIbTEe MacIiTad phIHKA, HO MaciuTald BaxeH /s
TeX, KTO 3aHUMAaeTCsl OOIIMPHBIMU BUIAMU JEATEIbHOCTH. [IeCTBUTENBHO, €CIIM THI YBHIMIIb, YTO
TBOS ycinyra Obula JUIsi MAJUIMOHOB WJIM MWUIMAPAOB, TO 3TO BBIMTPHIIL. Ho 1neno B ToM, 4TO ThI
MOXeIllb TAaKOH He HalTU. A BOT €CJIM TBOsI yCJIyra Hy’KHa ThICSIYaM, JIeCATKaM ThICSY, a B OyIylleM
MIJUTHOHAM, TO TOrJa y Tebsl €CTh IIaHC CTaTh HOMEp OfIMH.

ITouemy s penan cnoptuBHble MyibcoMeTpbl? Jla, s ObUT CHOPTCMEHOM, ObLT BIIOOJIEH B STOT
toBap. 4 Beictynan. Beut nmpuzepom Poccuu. [la, 6exan, oboxain stor toBap. Hy u KoHeuHO, Hpa-
BUJIOCH €T0 IpofaBath. S1 000kal, KOraa JIIoIU NOKYIAT, OHU CIEJAT 3a CEepALEM, a s UM B 3TOM
MOMOTal0, 3TO CBOEro poaa muccusi. Yem Oosbilie Thl pa3OMpaeib CBOI MACI0 Ha MOJIEKYIIBI, TEM
JIerye CIENnUTh YTO-TO CBOE, CO3AaTh CBOIO (popMy. A moscHio. HyKHO NPOHMKHYTh B CyTh BEILEW,
IIPE/ICTABUTh, YTO Thl pa30Mpaelb UX Ha aTOMBI, IEKTPOHBI, (poToHBL. Heo0Xx0AMMO BKIIIOUHUTH CBOU
aHAIMTUYECKHE CIIOCOOHOCTU. 3pUTh B KOPEHb, KAK TOBOPAT B IIPOCTOHAPOBE.

B mo6om aene HyXHO yMeTh NMPUHMMATh HEOXUAAHHBIE U CUJIbHBIE PELEHUs, MOITOMY S
adcTparrpyioch OT MpodseM, YyeMy Xo4dy HayuuTh M Bac. Kakoe Obl BOJHEHHME HM OXBaTBIBAJIO,
nocmompume Ha npodaemy cévlcOKa, Mak, KaKk 0yomo oHa eac He Kacaemcsi. MOXHO INpeacTa-
BUTH IPOOJIEMY B BUZIE CTEHKH M IOCMOTPETb, €CTh JIX YTO-TO 32 3TOM cTeHKo# ? Tak:ke MOXKHO B3SITh
IpeAMET U NMOAYyMaThb, Kak IIOMECTUTh €ro BHYTpb IPoOIeMbl?
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OpHaxp!l g Monaji B KpaiiHe HEMPUSATHYIO CHTYaIMio, BOBMOXHO, OHa HAYYUT Bac 4eMy-To.
IMocTaparock MOIPOOHO paccKasaTh, YTO MPOUCXOIUIIO CO MHOH B TOT MEpUo KU3HU. 10 ObLT 2015
rofl, MoeMy OM3HECy Ha TOT MOMEHT ObLJIO TPH TOa, Mbl PacTeéM, HAKOHEI-TO MPOOHJIKCH, orlepa-
IIMOHHO-OKYTIaeMbl U ke 3apadarbiBaeM JieHbru. Sl Ha Kumpe, HEeMHOro BOJHYIOCh, TIOTOMY 4YTO Y
OaHKa, rje ObLTM OTKPHITHL HAIIIA cYeTa, HAYaJIMCh mpoOiembl. Tyaa mpuXxoasT JAeHbIM, OHU HaKarl-
JMBaloTCsA, HO OnokupyloTes. C 1iexa miaTexu He yXOAAT, Y HaC HaKarUIMBAIOTCs IOJTY, HapacTaeT
HAIIl JITYHBIA OAHKOBCKHIA CUET, TOTOMY UTO HaM IJIATAT KJIMEHTHI, BBIPYUKa, Kacca. Bce 310 Hakarn-
JIMBaeTCsl BHYTPU, MBI JIOJUKHBI MHKACCHPOBaTh. MIHKaccupyeM Kak[plii IeHb, BCS BHIpYYKa Karaer
B 0aHK, KaX/Iplil JeHb N0 Oe3HaITy, BCe IJIATeKU MIPOXOMST, TO eCTh Mbl HAKAILJIMBAeM HAIIlM CYeTa,
a UCXOJISIIe TUIAaTeKU He WAYT HA HA apeH[y, HU COTPY/IHUKAM, He UIyT B HAJIOTOBBINA muiatex. U
BOT Y OaHKa OTO3BaHa JHIeH3Us. S ¥ Kak (pU3IUI0 Toke ObUT KJIMEHTOM 3Toro Oanka. Bor, kakas
WCTOPHSL: ThI TIPOCHITIACIITHLCS YTPOM M TIOHMMAEIITh, YTO ThI MOTEPSUT BCE, BCE JEHBIM, KOTOPBIE ThI
HAKOMWI, a0COMOTHO Bce. Thl OCTaenibcsi OMH Ha OJUH C Ky4Yel JOJITOB, KOTOPble HAKOIMUJIKCh K
3TOMY BPEMEHH: TIOCTABIIMKAM 32 TOBap, 32 apeH/y, COTPYJHUKAM, a y TeOs HeT HUYero.

[MomH10, 3T0 OBLTO 2 (peBpasst ObLIO, OYSHB TUIOXAs MOro/Ia, B KBAPTUPE XOIOIHO, JKeHa Oepe-
MeHHa. JIeKy B XOJIOMHOM KpOBAaTH U JIyMalo O TOM, YTO Y HAC HET JieHeT ¥ Mbl OYeHb MHOTO JIOJKHBI,
sl OYEHb JIONTO TAK JIeKaJl, HO TOTOM TMOIYyMaJl, 4TO KU3Hb MOIKHUHYJIA CJIOKHOCTH, 3aTO TIOTOM OyZIeT,
YTO BCIIOMHUTh. DTO UHTEpecHbI challenge a1 MeHsl, CHOBa OAHATH Bee ¢ HyJst: «Bee. A, 3HauuT,
npoaaio kBaptupy!!!». 3BOHMM MOCTaBIIMKaM, TOBOPHM, 4YTO y Hac mpobiema. C KakIbIM JOroBa-
puBaeMcs1, paboTaeM, Bce cielaeM, CHoBa mogHuMemcs. Y Hac challenge, Mbl OyeM TOJIBKO ellie
cuibHee, Hac He youTs!!! Bee, moexamu!!! BoT HUKTO 00 9TOM He 3HaeT, s1 00 3TOM He MUcal, HO 3Ta
UCTOpUsI, KOTOpas cleana Hac cuiibHee. Takasi BOT mpuTya.

Xody cKa3aTh, YTO €CJIM Y YeJIOBEKa MHOTO JISHET, 3TO He 3HAUUT, YTO OH 3aBOEBAJ BECh MHUP,
YTO CTaJl yMHEe MHOTHUX MUcaTes e ¥ CUIbHee MHOTMX U3BECTHBIX cIOpTcMeHOB. [ToaTomy ertie onuH
MOW COBET — 3TO HOCHMOSIHHOE CAMOCO8ePUIeHCME08anue. Y MEHs eCTb JIBa JIOOMMBIX pUTYyaa,
KOTOpBIE S COBEpINA KaXbli AeHb. [IepBbIii — MO yTpaM Ibi0 BOIY C JMMOHOM U BU3YaJIM3UPYIO
KpacuBble KapTUHBI B CBOEH rosioe. Bropoii — copt. CiopT — 3T0 camoe Jiyudliiee JIeKapcTBO, B MOEM
ciydae 310 Oer. 51 He Oy/y OMUCHIBATL CBOM BOCTOPT OT 9TOTO 3aHATHS, 3TO HE OTHOCHUTCS K JIeNy, HO
COBETYIO HAiTH cede cropT 1o ayiie. Takxke oOparaitech K UICKYCCTBY, YMTATe KHUTH HA CBEXEM
BO3/IyXe, s, HAI[PUMEP, YUTAJ B MaJaTKe, Ha BBICOTE IMSTU THICSAY METPOB, B 0a30BOM jarepe. Tam
IITYpPM TIepe]] BepIIMHOM, s 3aKaHYMBAIO, JIeKY B ITyXOBUKE, (POHAPUKOM OCBEIIAl0, U 3TO HACTOJIBKO
JKHMBbIE M HACTOSIIIIAE IMOILIMH, YTO 5 XJIONAJI B JIA/IONIHN, KaK peOCHOK, KOT/Ia IpoYves KHUTY.

Ecnu ceromns Tl BeIOMpaeis npodeccuio, Tol yxke npourpait. [louemy? Ecnu panblie monu
BBIOMpAI TTPOECCHI0 U, MOXET ObITh, TOJBKO K KOHITy MX JKM3HHM OHA Tepsla aKTyaJbHOCTh, TO
CEroJIHsI BCe MEHSIETCS 3HAUUTEJIbHO ObicTpee. Thl BRIOMpaeris nmpodeccuio u yepe3 MsTh JeT, BO3-
MOXHO, OHa yX€ COBCEM He HykHa. Thl JOJKEeH BHIOMpPATh OCHOBHBIE MPUHIUITBI M Oa3WCHI, OBITH
OTKPBITHIM, BCE BPeMsI yUUThCsI, BCe BpeMsI IepkaTh HOC MO BeTpy. Toraa y Tedst eCTh IIAHCHI, YCIIeX.
[Taxcel. TonbKO MIAHCHI, HE TAPAHTHA.

Kak coxpanuts 6anmanc? 1 BeiOMpaio To, 4TO JIIOOMO, Aealo Ty paboTy, KOTOPYIO JIIOOII0 U
KOTOPYIO X0uy Jenarh. $1 He 3acTaBisiio ceds1 ¥ He Tally Ha paboTy CHIIKOM.

JIiobu To, UTO JAENaelb, U Tede He MpuaeTcs padoTaTh HU AHS. $1 He omryman, 4rto padoTaro.
Jla, ObIBAIOT TPYAHOCTH, HO TIOC/IE HUX THI ONIyIIIaellb OOeryeHre, Kak mocje Tsokesoro cropra. 5
C YIOBOJILCTBHEM €3XKy Ha padoTy ¢ AeTbMu. Hamo npuBiekars cemMbio K TBOeH padote, MycTh AeTU
BUIAT MPaBUIbHOE MAMTMHO TIOBE/IeHNe, ITYCTh OHU BUJISIT, YTO OH BBIOMPAET TOJIBKO TO, UTO OH JIIOOUT,
BBIOMpaeT CBOOO/Y, OH CYACT/IMBBIA YesioBeK. M ecmu metu OymyT 3TO BUIETh, OHU OY€Hb XOPOIIO
9TO BITUTAIOT U MOBTOPSAT MOTOM, OHU BCE OYEHb XOPOIIIO CUUTHIBAOT. He Hamo 00sAThCS BOBJICKATh
JeTeill B CBOIO padoTy.
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Huxkurta Kopbictun — Meaek Crap3

C nercrBa 51 ObUT 0O4eHb aMOMIMO3eH. CHavasia Moei camopeasu3aryeid ObUT CIopT, HO CITYCTsI
BpeMs 5 Havasl 3a/lyMbIBaThCs, @ UYTO cO MHOM Oyziet uepe3 5, 10, 15 ner? Yepes HeKoTOpoe BpeMs 5
yIIIeJT B TBOPYECKYIO Kapbepy, M OMAThH ObLIO OLIyIIEHHE, YTO 3TO HE COBCEM TO, UTo 51 xouy. Toraa s
Y pelnJI HalTH 3aHATHE, KOTOpPOE MTPUHECET MaKCMMallbHOe KOJMUYecTBO JeHer. [TapauiesnsHo ydyach
B UHCTUTYTE, {1 3allJIAaHUPOBAJI OTKpbITUE «AHTHKade» U nmponaBai yexiisl ¢ «AliExpress». Ilocne
O7tHO# 13 KoH(pepeHIMi B MOCKBe repeexai, MHe HY)KHO ObLIIO OBITh 37ech. Uepes Kakoe-To BpeMs
sl TIO3HAKOMMJICS C YEJIOBEKOM, KOTOPBI MpojaBasl MEIUIIMHCKOE 00OpY/I0BaHKME, U Mbl PELIMIIH
OTKPbITh KOMITAHUIO, COOCTBEHHO Ty, KOTOpasl y MeHsl ceiyac ecTb. Mbl CTajl OfHOM U3 BeLyIIUX
KOMITaHU#, KOTOpas MOCTaBjIsla 000pyI0BaHKe BO BpeMs naHaeMuu. Mel noctapuim 1200 equnun
PpEaHMMAILIMOHHOIN TEXHUKH.

JI1s1 MeHs1 OM3HEC — 3TO HeKasl crmunenoust 04 0pyzo02o npoexma. MeHsl ApaiBUT IPOEKT 110
PaavKaJIbHOMY IPOAJIEHUIO )KM3HU YesioBeKa. EcTh OUeHb MHOTO He3a/1eiICTBOBAaHHBIX MEPCIEKTHUB.

EcTb Takoe MHEHUE, UTO HYNCHO MeHAMb cepbl 0essmeAbHOCHU, YTOOB! He TIeperopeTh, s
NIPUIEPAKMBAIOCH TOTO MHEHM 1, 3aHUMAIOCh SKCTpeMasibHbIM criopToM. Haripumep, 3To napanorHsie
NPBUKKH, 0OyYeHHe Ha MUJIOTa CaMoJIeTa, Iy TeniecTBie B YepHOObUIb.

Moii camblii TJIaBHBII COBET — 3T0 Komanoa. CoOparh MPaBIIbHYI0 KOMaH/Ly, BOT Ijie POsIB-
JIAI0TCA JIMJIEPCKUE KayecTBa. DTO NPUMEHMMO K JII000H Huie. $1 Haiesn oueHb KpyTYyIo KOMaHay,
TO €CTh MO€ CaMO€ IIABHOE KauyeCTBO — 3TO MOCTPOEHHE CHCTEMBI Io1oopa KoMaH Ibl. Bee octanbHoe
MIPUJIOKUTCS, Tl JOOBEIIbCS Yeriexa B OusHece. Bes cTparterus — 310 npasuavhoe ueaenoaazanue u
0eKOMNo3uposanue no 3a0auam: Kak MpUiTH K L1eJI1, HOHATb, YTO €CTh ceifuac, Yero Thl XOuelllb, 1
MPOyMarth IUIaH, Kak Thl MOXKEIIb K 9TOMY MpUITH. BOT 3TO M ecTh cTpaterus, moOyio 11ejib MOKHO
JOCTHYb, UCTIONb3Ysl TEOPUIO CHCTEM.

Jloruka wim untynnua? Ilareaecar Ha NATbAECAT. B NpUHATUM peleHuii 3a4acTyio BaxHee
CKOPOCTb, YeM Ka4eCTBO 3TUX pelleHuid. beiBaeT Takoe, yTo Ha TeOs JIETUT MalllKHa, a Thl TIOCPEAN
JOPOTy: OO THl B OJHY CTOPOHY O€KHIIIb, JIMOO B JPYTyIO, 3TO MPOAYKTUBHEE, YeM pa3JyMbIBaTh
Y OCTaBaThCsl HA MECTE.
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Aunexkceit JlokonneB — TopGun

Sl xouy noHecTu, 4TO Ou3Hec — 3mo He 0as cex, 100 pa3 momymaiite, Korja 3aXOTUTE
OTKPBITh OM3HEC. Bbl cpa3y cTaHOBUTECH HA TPOITY BOMHBI. 3aUeM BbI HJIETE B TPEANPUHUMATEbCTBO?
OtBetbTe ceOe Ha 3TOT Borpoc. Hesb3st uatk B Ou3Hec, YToObl IpoAaBaTh (hpaHIIU3y, MacITabupo-
BaTbcs. [Ipumymaiite yHUKaJIbHBINA POAYKT U Npofasaiite ero. Korna-to s uutan kaury npo ®enopa
OBumHHMKOBa (OcHOBarens cetu «JJono Iluia») u qgyman, kakas KjiaccHas y Hero ppanmmsa. 1o
ObLIO JABHO, KOTJIa PHIHOK ObUI mycToi. [Ipu 3ToM 51 Gepy ¥ 3a 7 JieT co3al0 ABe HUIIH, KOTOPBIX He
ObU10. MHe kazanioch, 4To OBYMHHUKOB CO CBOEH MUIILIEH JIUIEP, IPUUEM OH TOXE 3alllesT Ha PhIHOK,
Ha KOTOpoM Yyke O6bu1 1 Domino’s Pizza u npyrue. OH npeioxkus CBOi yHUKaJIHBIIA TOBap, KOTOPHIA
OTJIMYAJI €r0 OT BCEro PbIHKA, U CcTall nepBbiM. [lomyyaercs, 4toObl BOUTH Ha PHIHOK, TeOe HYKHO
MPUIYMaTh YHUKAJbHBIA TOBAP, OTJIMYAIOIIMIACS OT BCErO, YTO yXke eCTb. Thl HE JI0JKEeH TOBOPUTD,
yTo y TeOs OyaeT Aemiepie. Eciu Tl 3aX0AMIIb HAa PHIHOK U J€Jaelllb JelleBlie, Thl CaM HUYero He
3apaloTaelllb, Thl PYLIUIIb TOT PHIHOK, KOTOPBI yke ecTb. 3a/1aiiTe cedbe BOIpoc, MpeANpHUHUMATENN
BbI WJTH HET, MOXKETE JIM Bbl CIIPABJISATHCS C IONTOBOW HAarpy3koi B pazmepe 10 musuinonos? Eciu Bl
TaKOM, TO CKOPO BhI OyzeTe 3apadareiBaTh CBOM MWUIMOH B MECSII, a €CJIM HET, TO UuTe padoTaTh
Ha I4710.

Xody cKazarh, YTO K020a 4en108eK HAuuHaem cedsi Hcanems, Mo yiyice He NPeOnPUHUMA-
meaw. [Ipeanpunumaresns Beeraa OyJeT UCKaTh pellieHre, KOTOPOe BHIBENIET €r0 Ha HOBBIM YPOBEHb U
JACT BO3MOXKHOCTb OTJATh JOJTH. BU3HEC — 3T0 MOCTOSIHHAS GOUHA 3A MeCHIO0 ROO COAHUEM: C KOH-
KypeHTaMu, B MPOAYKTe, B KauecTBe, 3a cepBUC. U eciiu Thl HE TOTOB UATHU MO STOMY IyTH BOWHA,
TO CUAM JIOMA.

S cumrato, yTo 0OydYeHue — 3T, B MIEPBYIO OYepe/ib, KOMMYHHKAIIMSI, Pa3BUTHE HOBBIX CBSI3EH B
rosioBe. Mo3r cTaHOBUTCSI CHJIbHEE, KOT/Ia OH UIIET pellieHrs] Pa3HbIX TPYAHBIX AJis Hero 3a1a4. Ectb
TaKkoe BhIpaxeHue: « MHOro padboTas, ieHer MHOTO He 3apaboTaellib, a MPOCTO YCTAHEITh KaK KOHb».
Sl cunTaro, yTo MHOro padoTaTh HerpaBUIbHO. E3:Ky B 0hUC TONBKO HA JIENIOBbIE BCTPEUH JABAXK/IbI B
Henemo. Bee octanbHOe Bpemsi s MpeIocTaByieH cede 1 CeMbe, HO IPU STOM MO3T HUKOT/IA HE OTKJIIO-
yaeTcsi OT MPOeKToB. TO ecTh Thl MPOCHYJICS, CUAUIIb 32 3aBTPAKOM U yke Ha paboTe, OTOMY 4YTO
TS TOTO, YTOOBI YTO-TO TIPUIyMBIBATh, TeOe He HYXHO ObITh Ha paboTe, He HY)KHO HUKYJa UATH. 51
MIPUHUMAIO PellieHUs] B CBOel KoMnaHuu. Eciy Thl mpockInaenibes U He XOuelllb UATH Ha 3Ty padoTy,
MOTOMY YTO TaM HavyaJIbHUK MYyJaK, HIUEro He ycrieBaelllb, TOria 1 )U3HU HUKAKOU HeT. 3aueM Toraa
XOJIUTh Ha padoTy, eclii TeOe B Hell BCce He HPaBUTCS?

[ToHATHO, YTO THI JPYTOrO HE yMeelllb, YCIOBHO, U 3TO YMeelllb TUI0X0, €Ci Y TeOst He TIoITy-
qaeTcst. MeHsiics.

Panbinie g menan OM3HECH, KaK U BCe MAMKHMHBI OM3HECMEHBI, [IJIsI TOrO, YTOObI HE XOOUTh Ha
paboTy U 3apadaThiBaTh ceOe Ha XJ1e0 ¢ MKpoi. Bee 3T OM3HECH He MOy YHITUCh, IOTOMY YTO TJIaBHasI
1enb Obuia 3apadorathk. [Ipuyem HemHoro. §1 Tymait, 4to ecm onuH 6usHec mpuHocHT MHe 200 ThIC. ,
apyro# 100 TeIC, 51 BBIAY Ha MUJUIMOH, Koraa y MeHs OyaeT 10 6usHecoB. B mpuHIumne onux Oosbie,
Apyroil MeHsblle, Ipyrue NokpsBaoT. Hy 310, BO-niepBbIX, pacOKYCUPOBKA, BO-BTOPbIX, MOSI TTy-
MOCTb 10 MOJIOIOCTH, & B-TPEThUX, 51 peasbHO OTKPbUT 30 pa3HbIX OM3HECOB, B TOM YHCJIE TypareHT-
CTBO (HMKOMY HE COBETYIO OTKPBIBATh TYPAreHTCTBO), CBaIcOHbIN OM3HEC (HO €BPO BBIPOC U CBaIeO-
HbIT OusHec ymep). [lomyyaercsi, 4To HET XOpoIiero Ou3Heca, KOTOPbIiA Obl B MOEM Clly4yae TPUHOCHUIT
xopormi noxos. B urore, korna st orkpeiBast «Topgun», st 6b1T yxke OuzHecMeHOM ¢ 30 3aKpBITBIMU
OM3HECAMU.

bbbt kpusuc 2014 rona, s 6bu1 B fosrax Ha 14 mutH. Bee 3Ti Ou3Hechl MHE TIPUHECITH TOJIBKO
nonru ot uHBecTopoB. CKaxeM Tak, OTKpbiBasi «Topgun», s 3aHsT 3 MUWUTMOHA. Y MeHs Obuio 3
MUJUIMOHA, U e1le 3 s 3aHs11, MU OTKPbUI HUKOMY He HykHbIi « Topgan». [louemy Tak noporo? Ilotomy
YTO sI XOTeJI JUIsl CBOEro KJIMEHTa TOJIbKO Jryuliiee. Mest Obuia cienarh Tak, 4TOObI, BHIXO/IS, KJIUEHT,
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HeC TOJIOKUTENTbHBIN capadad. Korma Tl 1aeis pekiamMy, ceelllb Kyqy Taprera, Kyqay KpacuBbIX Kap-
THUHOK, 2 peaJlbHOCTh TBOSI HE COBIA/IAeT C STUMHU KapPTHMHKAMU, TO Thl OOMaHbIBaeIllb KJIMeHTa. Thl
JeNaelb KpacuBylo 0OEpPTKY, Mbl Bac, HY YCJIOBHO, KJIACCHO MOACTPUKEM, JIIOIU TPUXOMSAT, a CTPH-
ket Herpopeccronan. CKOMBbKO OBl Tl HU CEsUT B TapreT, CKOJIBKO Obl HU TPaTWJI AEHET, eClI TBOM
MPOIYKT HE OTBEYAET TBOMM PEKJIAMHBIM 3asIBJICHUSIM, TO MPOBAJL. §1 XOTeJ cliesiaTh TAKOW MPOAYKT,
KOTOPBIN HE HAJI0 PEKJIAMHPOBATh, KOTOPBIN OyAyT PeKJIaMHPOBATh JOBOJIbHBIE KJIMEHTHI. $1 TIOHU-
MaJt, 9To capadaHHOE paJuo HUKTO M HUKOT/A He YObET, 3TO JIyUIIUid MAPKETUHTOBBIA MHCTPYMEHT.
Hy u, co6ctBenHo, caenan. MHorue MHe roBopsT: « TeGe mpocTo MmoBe3yo, TH Ha 3ape 3Tux dapoep-
IIIOTOB OTKpbIBal». HeT, py3bs, Korga OTKpeIBa, ObUIO Yke 33 YoI-4oroB U OHM Ha3bIBAJU ceOsl
MEPBBIMU B MUpE. A 51 BCEro JIMIIb OTKPbIBaJ B Tyje omHy TOUKy. PHIHOK yxke ObLI, HO KauHYJI 3TOT
PBHIHOK UMEHHO s, TOTOMY 4TO 51 B HeM yBujes cuity. A 3tu Chop-Chop Huuero He yBuaenu, oHU
Aaymaiu, yTo B MOCKBe JOCTaTOYHO 6 TOYEK, KOTOpbIe OHM OTKPOIOT. [103TOMY s CO3AaJ1 3TOT PHIHOK:
YTOOBI JOKA3aTh, YTO 3TO TaK U €CTh, 1 OTKPBLT BTOPOU MPOEKT, KOTOPbIN Ha3biBaeTcs «Kommseo». Ha
CETOIHSAIITHUI IEHb OH TOXe SIBJIsieTCs TIepBbIM B Mupe. [Touemy? [ToroMy 4TO Tam Ta e KOHIICTIIHS.
Tam a5 KJIMEeHTa Bce Jiydlnie, yeM s ceds. Hanpumep, Tam ecTb Kpeciia, KOTopble CTOST 33 ThIC.
pyOseit. Y MeHs Takoro Kpecia goma He ObLo.

[Tostomy, Apy3ws, ecau 8wl Oydeme Oenamsv XOpouio, Mo 8am 0axce He 0yoem HYN’CHA
pexkaama. Bot ceituac Mbl iesiaeM npoayKT «ILmomOym» — 310 OpacneTsl ajis MyxunH. Hac Hamen
Pri6akoB, u ceiivyac ieiaeM eMy 9KCKJIIO3UBHYI0 KojuteKinio. Ceiiyac y MeHs ecTh poeKT «New Pay»,
miata o QR-kony, 3ammck. Mbl iepBbie, KTo goroBopuics ceidac ¢ CBII. 1o cucrema ObICTpPBIX
1aTexkel, KOTopast SKOHOMUT Kydy JIeHeT KJIMeHTaM M COTPYIHUKaM. BOT Takue pOMyKTHI 1 JIesaio
ceituac. § mpomokam BepuTh B MPOIYKT, MBIl B HETO BKJIAJIbIBaeM M pa3BuBaeM. Korga-HuOymb s
MpoJaM ero 3a MIUIMapy JoJUapoB. [lenail cBoi MpOIyKT, €Clii B HEr0 BEpUIllb, TO TOIH 32 HEro
10 KOHII.
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Aptem IlerpoB — Dada Agency

JlioGo¥i npeArnpuHUMaTeNb — 3TO OYEHb KPeamueHblil YelI0BEK, Jake eClv 3T0 (PMHAHCUCT C
JIOTMYECKUM cKJiaioM yma. Camast 6omblias mpodaemMa B TOM, YTO TAJIAHTIIUBbIE JIIOIU, KaK IPaBUIIO,
HE OYEHb YBEpEHBI B ceOe, UM BCE BPEMsI KaXeTCsl, YTO HY)KHO €Ille YUUTbCS, Hy)KHO C MEHTOPOM
NOOOMIATHCS, & 10 STOrO OH HE MOKET Ha3bIBAThCs MTPEANPUHIMATENEM, OM3HECMEHOM, BU3MOHEPOM.
Ha nene okaspiBaeTcsi, YT0 MEHTOpaMH Ha3bIBAIOT ce0sl TaKKe JIOAH, TPOCTO OoJiee CMeJTble M OTBaX-
HbIE.

Crpoiite KyJIbTypy, a HE NMPOLECC. DTO CaMblil BaKHbII MOMEHT, 9TO OCHOBA /1J11 BBICOKOWH-
TEJUIEKTYaIbHOrO OM3Heca, JIMIEPOB TEXHUUECKOro OusHeca. [IOHATHO, UTO MarasuH, 3aBoj — 3TO,
MOXET ObITh, TIPOLIECC B LIENOM. I CKaxy, 4TO MPAaKTUUYECKU BCE JIIOIU, KOTOpbIE MEPEKIIOUNIINCH
C MIPOLIECCOB Ha KYJIbTYPY, CTPOAT YAWBUTENIbHBIE, HOBbIE NIPEANPUATHS, KOTOPbIE COBEPILEHHO HE
MOXOKH Ha To, 4To ObUIO 10 HUX. Hampumep, «[lomo murmax.

[MepBbIil BONpOC, KOTOPBIH ThI ce0e 3aJaelllb P MOCTPOSHUH KYJIbTYPbl KOMIIAHUH, HO HA STOT
BOITPOC ThI IOJDKEH OTBETHTh CHaYasla cede, a MOTOM KOMaH ie, ¢ KOTOpOii Thl Oynentb paboTarhb, 3TO
BOIIPOC O LIeJIM, 0 MOTHBaxX. M3 npeanpuHumareseil nepsoro suesnoHa: Minon Mack, DWBOH, TOT ke
LlykepOepr, UX BHIEHHE, MOTUBHI YacTO coBMaAaioT. OHM UCTIONB3YIOT OM3HEC [UIST TOTO, YTOOBI UX
BoIUTOMIATh. VIHOTJa 9TM MOTHBHI MOTYT OBITh HE IPO OM3HEC, HO TIPO M3MEHEHH I, HAIPUMED, €CJIH MBI
YCJIOBHO XOTMM M3MEHHUTh MHP, MBI HCIIOJIb3yeM CBOM OM3HEC JUIsl TOro, 4TOOB U3MEHUTh MUP, HaM
9T0 HyXHO. Eciit KT0-TO XOTes Obl BUnIeTh Ooiee cripaBeMBoe OOIIECTBO M Oosiee 00pa30BaHHBIX
Joziel, OH TPaTUT MUJUTHAPIBI HA TO, YTOOBI 3TO BCE CHEaTh, HO MX Halo 3apadorars. Muccus ero
KOMITaHMU JJOJDKHA COBIIAJaTh B 9TOM OTHOIIEHUU.

Korga omMuHMKM Ha MOCIEJHUX Kypcax MHCTUTYTA BJAPYT CIETAIOT ¢ KaTyIleK ¥ HauYMHAIOT
ceOe BpeUTh, BPEAUTh CBOEH Kapbepe, 3aKpbIBaTh OMLIMK, Mbl YACTO HE YUMTHIBAEM, YTO Y ITOrO
€CTb OYeHb MOHSTHOE OOBSICHEHHE: JIIOAM OYEeHb OOATCS OTKPBHITBIX BO3MOKHOCTEH, OHM HAYMHAIOT
TIOJICO3HATEJIBHO 3aKPbIBaTh CBOM OMLMHU. MOW COBET — OTKPbIBaTh ONLIUK BCE BPeMsl, KakIblil 1ar
IIPOBEPATH Ha TO, OTKPBIBAET JI OH BaM OIIMU. 3aKpbIBaTh — ITO KAcAETCs JIMYHOW KU3HU, BCETO,
ABUTANTECh JAJIbIIIe: IOEXaTh C STUMM JIPy3bsMU Ha T'YJISIHKY ? DTO OTKPOET MHE OMLIMH WU 3aKPOET,
WJIM CKOpee BCEro TaM MIUIMLIMS MOMMaeT 3a YTo-HUOyap HeseraabHoe? VM 3To OTKpoeT Oomuuy,
[IOTOMY YTO TaM OYE€Hb MHTEPECHbIE IO, KOTOPbIE MOTYT T€0s IPUBE3TU K KAKOMY-TO PELIEHUIO?
STOT NPAaBWIBHO B )KU3HMU.

Bce, 4TO OTKpBIBAET OIMIMHU — ITO A3BIKH, BO3MOKHOCTH ITyTEIIECTBOBATh, BOBMOXKHOCTH Ky/1a-
TO yeXaTb, YUUThCS B JIPyrOii CTpaHe, YTOOBI PACHIMPATH IPAHUIIBI M TIOEXaTh MOIYYUTh 00pa3oBaHue,
MIOTOM BEpPHYTHCSI M COBEPILIEHHO Ha JAPYTOM CUeTy paboTaTh, €C/IM Hal0, MOKHO U HE BEPHYTHCSI.

Hukomy He HyXKHO clieJoBaTh, MaJlo KOro ciymars. HailTu MeHTopa — 3T0, KOHEYHO, XOPOILUii
111ar, HO OIIATH K€ €r0 He 00A3aTeNIbHO CIyLIaTh. DTO MPOCTO BIOXHOBIAKINME yesnoBek. Yenoeek,
KOmopblil cayuiaemces écex, He MOXcem cmams npeonpunumamenem, eMy OyIeT OYeHb TIKEINO.
[TpeanpuHUMAaTeb CIylIaeT BCEX, HO HE CITYIIAeTCs.

Kax monu 60pioTest ¢ TOKCMYHOCTB? DTO OJHA U3 OCHOBHBIX ITPOOJIEM Pa3BUTHS HAILIEro oo11ie-
CTBa CErOfIHsI, MBI KpailHe TOKCHYHBL. $ OBl XOTeN 3a/1aTh STOT BOITPOC MHOTUM MPEIIPHHUMATEIISIM.
41 oGparin BHUMaHKE, Y MEHS OXJIOK paTUiecKasi KOMITaHu s Oblila, OYeHb TOPU3OHTANIBHAS, TIO CTPYK-
Typam 3a feed-back. Her Hu 60ccoB, HM HaYaIbHUKOB, €CTh OTBETCTBEHHBIE JMoAH. M BOT, HECMOTps
Ha TO, YTO Mbl OYEHb ITPOJIBUHYThIE ObLIH, I CEiYac CpaBHUBAIO U3 AMEPUKHU, HAYMHAEb [IOHUMATb,
YTO y HAC OYEHb TOKCUYHAs KYJIbTYypa.

Ecau movt nocmpoun ooun oéusmnec, mo mut nocmpouwvs opyeoii. Ecnm 1e1 mocTpons Ous-
HEec, TO 9TO TBOW cKiaj yma. busHec — 310 Mud, n komnanum — mud. Barma 3aaya Beerna ObITh B
CIIOKOMCTBUM, BCerja NOHUMATh TO, KyJa Bbl BeAeTe mieMs. EcTb Takoli MOMEHT — pyTUHA, OYeHb
CHJIBHO TIOMOTaeT BBIKApaOKHMBATHCSI, BEPHYThCs K OA30BBIM LIEHHOCTSIM. Eciit BB B TeueHue aBa-
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ALIATH TOCJIEAHUX JIET B IECTh yTpa JeJIaii KaKoe-To ABMKEHUE WK 3apsAIKy, OOMbIBaHUE, 3aKalli-
BaHKe. DTO caMoe BaXKHOE, YTO TIOMOTAeT BBIKPYTUThCS U3 JETIPECCHU, Yepe3 PyTUHHOE TIOBTOPEHHUE
Bellel, KoTopele y Bac Obutd. Ecii y Hac ux He ObUIO, HY’)KHO MIX 3aBECTH. YIMBUTENBHO, KaK, HO
9TO paboTaer.
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Niabsa pioaeB — CAREERIST

SkcnepuMeHTHpyite. CMOTpUTE, K YeMy OoJiblie JIeKUT ayma. 1 BeICTynaja Ha KOH(epeH-
LUAX, U MEHs CIpallMBaJIi, KaK CTaTh NpeJnpuHuMareseM. 51 Bceraa oreeyao:

«Mozketr ObITh, BaM M HE Ha/I0 CTAHOBHUTHCS TpeAnpuHuMareeM? Moxker, Bbl ceOsl U TaK KOM-
optHO uyBCcTBYeTE?>». JIeN0 B TOM, UTO NPEONPUHUMAMEALCHEO — MO PUCKOBbLil, HeCmaduab-
Hblil n00x00. 1 He MOry cKa3aTh OJHO3HAYHO, YTO JIydlle: ObITh MpeApUHUMATENIEM, WK JIe1aTh
Kapbepy B KOMIaHuW. MHOTYe JIIOOy TOBOPSIT, YTO MPEANPUHMMATENBCTBO — 3TO KJIACCHO, paboTta —
3710 HUYTO. He 1000 TakuXx Jioziei, OHM 3a0MBAOT rOJIOBBI MOJIOABIM JoAsAM. Hy:kHO cMOTpeTh Haj10
Ha Bce, PpoOOBaTh, a OTOM PELIUTh, K YeMy OOJIbLIe JIEKHUT IyIia. Y MeHs Obll OUeHb KaTeropuy-
HBII MOJIXOI, 51 CXKUTaJl MOCTBI, OUeHb CHJIBHO PUCKOBAIL. DTO HEMPABUJIBHO, MOXKHO OoJiee cOalaHCH-
POBAHHO TMOIXOIUTh, UMETh OOJIbILIE BO3MOKHOCTEH /17151 MaHeBpa, UMeTh TU1aH b, 4ToOs! y TeOs Bce
PaBHO OCTaBaJIaCh BO3MOKHOCTH JJIs1 MAHEBPA, YTOOBI MOXKHO OBLJIO UTO-TO MEPEUTpaTh U HE MONACTh
B AMY.

VY Takoro Kateropu4yHoro IMojaxofa €CTb U CUJIbHbIE CTOPOHBI: KOrja y TeOs Bce IUIOXO, TO
ecTb y TeOs] MaKCUMaJIbHBII pacOKyc, HO Thl BCE PaBHO TMBITAaelIbCsl YTO-TO Aenath. [IpaBna, 1o
TAaKOro JTOBOJUTH HE HAJ0, HEOOXOMMO BBICTPOHTH IPOIIECC, YTOOBI M M3 JII0OOH CUTYallld MOKHO
ObL10 BbLIe3TH. [IpaBMIIbHO 8K.1a0bI8amMbCS 8 camopa3sumue, B KaKue-TO POrpaMMBbl, yeaxcams
cnopm, IIOTOMY 4TO TE€JIO HAYMHAET OTKA3bIBaTh, €CJIM HE 3aHUMATBCS CIIOPTOM, Yyxke nocie 30 Jer.
ITO HE COBCEM COBETHI, @ MOM OIIMOKH MOJIOZIOCTH, yMAI0, YTO KaKMe-TO TAKHUE BEIIY TIOMOIIIU Obl
MHE MEHbILIE CTpaJaTh B JaJbHEHUIIEM.

JII000IBITHO, YTO Cephe3HbI PHIBOK B MOAM(PHULIMPOBAHUM CaMOJIETOB IIPOU30ILIE] HE TOr/a,
KOTJa HaJ HUMHU paOOoTaju B LIEJIOM, a KOrja padoTaiy Haj TeMH, KOTOpbIE JIOMaIUCh. Sl crpariu-
BaJI ITPO TAaKAE MOMEHTHI Y OJHOTO Y€JIOBEKA, KOTOPBIM paccKa3ayl O KOMIIaHWH, TOAHABIIEN 20 MJIH.
nosutapoB. Biagenslibl Kynuiu cede 1oMa, MalliHBL, U AEHBI'Y 3aKOHUMIUCh — KOMITAHUIO PUIILIOCH
3aKkpbIBaTh. S Obl BOOOIE He 0Opallial BHUMaHUS Ha Takue uctopuu ycrexa. Ho onsts xe, 310 a11e-
MEHT MOTUBalMU. B cBoe BpeMs 51 Toxxe 3aHsiicsl OM3HECOM TOJ] BIIEYATJIEHUEM OT KPaCUBBIX HCTO-
puii. Kakoii-To GayiaHCc U3 UCTOPUII ycriexa v MICTOpHI Heycrexa Oblt Obl JTydrtie Beero. Eciu 6b1 MHE
pacckazaiy 00 3TOM paHbllie, s1 Obl He HAYMHAJ AeNaTh TO, YTO JIeNalo.

Mory nocoBeToBaTh KHUTY, KOTOpas AaeT MotuBauuo. 1o kaura [lurepa Tuna «Ot Hyna
K equHuie. Kak co3nate crapran, KOTOpblil U13MEeHUT Oyayiee». Korna s Hauan 3aHUMarbes npej-
IIPUHMMATEILCTBOM, OHA Jjajla MHE HEKMI UMIyJibc. Bo3bmMuTe Ha 3aMETKY O/IMH ICHXOJOTMYECKUit
npueM. Koraa s odmatoch ¢ moapMu, 0COOEHHO, KOTia Mbl He CXOIMMCSI BO B3IJISIAAX, 51 3aCTaBIISI0
ce0s1 AymMaThb, YTO MOT'Y OBITb ITOJTHOCTBIO HE ITPaB B TAKOW CUTYallMu. S MOy HOHUMATh, YTO YeJIOBEK
JaeT MHe JIOKHYI0 MH(POPMALIMIO, Y MEHsI MOXKET ObITh OYeHb YeTKasl MO3UIMS, U 51 BCe PaBHO cede
HAIlOMUHAIO, YTO JM02Y 0blmb MAKCUMAABLHO He NPA8 U UCXOAUTh U3 JIOKHBIX (DAKTOB, HA KOTOPBIX
CTPOUTCA HaJIe)KHAsA KOHCTPYKIMA. DTO IIOMOTaeT Jy4lle HaXOAUTh KaKUEe-TO KOMIIPOMHUCCHL. IJTO
TOJIE3HBI MPUHIMT OOIIEHUsI He TOJIBKO B OM3Hece, HO M B JkM3HU. Ecii Obl 51 MOT 3a1aTh BOIPOC
moOoMy OU3HECMEHY, TO 3TO ObLT OBl BOIIPOC O CEMbE: T/ie CeMbsl, Ha KakoM MecTe? CeMbsi 3aHIMaeT
caMoe BaXXHOE MECTO B CUCTEME MOMX LIEHHOCTEM, [T0TOMY 51 He TOHMMAIO XOJIOCTBIX MpeIpHHIMA-
teneil. Co)KHO HAalTH OajlaHC MeXky ceMbeil M paOOTOM, HO s 3aHUMAIOCh KOYYMHIOM, TaM Y MEHS
eCTb LEeJIM: TO OM3HEC-LIeNH, 1eJM, CBA3aHHOW C CeMbeil M co MHOM Jm4HO. U 51 crapaioch yaensrsb
paBHOE BHUMaHHMe, YTOOBI He ObUIO qricOaaHca. Bo Bcem omkHa ObITH JUCHIMIUIMHA, MHE €€ MHOT/IA
HE XBaTaeT, a BaM JKeJlalo 0OPECTH STOT HaBBIK.
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Korga pabora Bareil MeuThl IPEeBpAIAeTCsl B pyTHUHY, CaMblil IIPOCTOM CIIOCOO N30aBUTHCS OT
Hee — 3TO MyTelecTBUA. 51 0ueHb MHOTO Iy TEeNIeCTBYI0, B TeueHue roga — 10—12 noe3gok. Ito crnocod
niepe3arpy3kH, BO3MOKHOCTb BEPHYThCS B KAKOE-TO pecypcHoe cocTosiHue. W kaxaplil pa3, BO3Bpa-
I11a51Ch U3 TAKOT'O Iy TELIECTBUSA, Thl IOHUMAEIllb, B HACKOJIBKO IPyTrOM COCTOSTHUM Thl BEPHYJICS, KAKOM
SHepruei Thl HaMoJHWIICSA, KaK 3aMe/IJIMIINCh, BO3MOKHO, TBOU JIEUCTBUS, HO YCKOPUJIOCH IIPUHSATHE
petenuid. Kaxaplil pa3 XodeTcs 4yTh JOJbILIE COXPAHUTh 3TO COCTOSIHUE. Thl MOHMMAEIllb, YTO 3TO
OBLIO YK€ MHOTO pas, U THI 1aBaJl ceOe OOelaHue COXPaHUTh €ro, OYeHb BaXKHOE U IIEHHOE 151 TeOs,
HO MOHSATHO, YTO PyTHHA MOCTENEHHO €ro pa3mbiBaeT. M korga Tel B o4epeJHOI pa3 MOHMMAEllb,
YTO COBCEM IOAIPACTEPST 3TO OLIYILIEHHE B MOCKOBCKUX OyIHSX, CHOBA OTIIPABIISIELILCS B MIOE3/IKY,
YTOOBI CHOBA BEPHYThCS TAKUM Iepe3apsKeHHBIM.

ITouemy s Hayan umeHHo ¢ 3toro? IloromMy 4To MO OM3HEC OCHOBaH Ha MyTelecTBUsX. 51
xoTen Obl pacckasaTh BaM, Kak IMOCTPOeHa MOsi paboTa, MeuTasl Jit 51 padoTaTh MIMEHHO Tak? B Takoi
pabote, 6e3yCIOBHO, €CTh TPYIHOCTH. Bee roBopAT, 4To 3T0 paboTa MEUTHI, YIUBIISAIOTCS, KaK MOKHO
HE JIIOOUTh TO, YeM Thl 3aHMMACIIbCS, M JEHCTBUTEIIBHO, 3TO CJIOKHO MpeACTaBuTh. B a0l padore
€CTb OUYeHb MHOTO PyTHHBI. KOHEUHO 3Ke, 3TO TOIBKO CO CTOPOHBI KaKETCs, UTO STO HAaOOp MOE3/I0K
nyTemiecTBuil. Ha camoMm zene ectb 0ueHb MHOT'O CJIOXKHBIX BOIPOCOB, KOTOPBIE IPUXOIUTCS pelaTh
KaX[blil IeHb, M1 OHHM, KOHEYHO ke, U3 00acTu pyTuHbl. Ho BOT TOT ciesi, KOTOpbIN OCTaBJIsAeT 3Ta
paboTa B KU3HU APYIUX JIOAEH, B KHU3HU KOMaH[bl, C KOTOPOH MbI 3TO JEJIAeM, C JIMXBOH KOMIIEH-
CHUpYeT BCE Te TPYAHOCTU, KOTOPbIE BO3HUKAIOT.

HagepHoe, orieHnBasi To, HACKOJIBKO STUYHA 3Ta pabOTa, HACKOJIBKO OHA TIO3BOJISIET MEHSTh
MUD, BIUATh HAa JIPYyTHX JIIOJIEH, MEHATh MX KU3Hb, IOHUMAElb €€ LIEHHOCTb. Mbl BU/IEIN OYEHb
MHOTO KEeWCOB, KOI/1a, IeMCTBUTEIbHO, IO, BEPHYBILUKCh U3 HAILIUX [10€3]J0K, MHOT'O Yero AJis1 ceos
PEIIaoT: MEHSIOT MPO(eccuio, MHOTA CO3/IAI0T CEMBIO, MHOT/IA, MOXKET OBITh, MEHSIIOT CBOIO CEMBIO.
Ho 3710 Bcerna oveHp nryOMHHBIE M3MEHEHHMsI, Ha KOTOpbIE, BEPOSITHEE BCEro, JIOAW Obl HE peliu-
Juch 6e3 TaKOW TMOE3[KH, U B aOCOMIOTHOM OOJBIIMHCTBE TaKMX CIIy4aeB 3TH M3MEHEHWs K JIyd-
1IeMy, M0O3TOMY OLIEHMBAsi, TAKUM OOpa3oM, HABEPHOE, U 10 TAaKOMY Pe3y/bTaTy, 3TO aOCOIIOTHO
TOYHO paboTa MeuTh!!

OpuH u3 croraHoB Haieil kommnanuu — «OTkpoit Poccrio — otkpoit cedsi!». B Hem makcu-
MaJIBHO U COCPEAOTOYEHO, KaK Mbl BU/IUM, BJIMSIHUE MyTEUIECTBUI Ha yesioBeKa. Bo-nepBbix, 310,
AENCTBUTENIbHO, BO3MOKHOCTb y3HATh Hallly CTpaHy, KOTOPYIO Mbl 3HAEM OYEHb IUIOXO, U JaXe ,
NoOBbIBaB YK€ BO BCEX PErMOHAX, C OFPOMHBIM YIOBOJILCTBEM OTKPbIBAIO HOBBIE U HOBbIE JIOKALIUM,
HOBBIX JIOJEHW, ¥ TIOBEPhTE, ITO OYEHb MHTEPECHO, 3TO 3aCTABJISET COBCEM I0-APYTOMY OTHOCHUThCS
K cTpaHe. Bbl 4yBCTByeTe KaKO-TO COBEPLIEHHO ApPYro, He MaOCHBI MaTpUOTH3M, a HACTOS-
M, MOXET, MpaBUIbHEee TOBOPHUTH — JIIOOOBb K CTpaHe, MOTOMY YTO Yepe3 MpUpPOAY, YAUBHUTEIb-
HBIX JIIOZIeH, 0OIIasiCh ¢ KOTOPBIMU Bbl IOHUMAETe, YTO Bbl TOXKE YacTh ITOrO, Bbl YyBCTBYETE, UTO
BCE BOKPYT NMPHOOPETaeT COBEPIIEHHO 0COOYIO IIEHHOCTh. be3ycoBHO, ele OAuH pe3yabTaT TaKuX
MYTEIIECTBUI — BOBMOXKHOCTb TTOZHAKOMMTBCS C CAMUM COOOM, Beernia, KOHEYHO K€, €CTh BO3MOK-
HOCTb JJIs1 BHYTPEHHETO JUAJIora, ¥ Il PA3rOBOPOB C MOIMYTYMKAMH, TO TOXE OTIeIbHAsT OOJbIIas
LEHHOCTb: BCTPETUTh HOBBIX 3HAKOMBIX, YCTAHOBUThH KaKHe-TO padOvre CBSI3M WJIH IIPOCTO TIO3HAKO-
MUTBCS.

Korza BBl mogHMMaeTech 1eblii IeHb Ha ByJakaH Tonbaunk Ha Kamuartke wiam HajeBaeTe Ha
ce0s 1UIeM M BaM IpeACTOUT npoexath 3a AeHb 300—400 KuioMeTpoB Ha CHETOXOJ€e, Bbl Ha MPOTsI-
’KEHUH BCEro JIHSI HAXOUTECh B pa3roBope ¢ caMuM co0oil. IMEHHO B 3T MOMEHTHI Bbl, BO3MOKHO,
elle He HaXOUTe OTBEThI Ha CBOM BOIIPOCHI, HO IO KpaiiHel Mepe, Bbl HAUMHaeTe ux ceOe 3aJaBaTh.

B 3TOM omyieHnn, HaBepHoe, U 3aKJII0YaeTcsl camasi BakHasi LIEHHOCTb CHJIbl HACTOSIILETO,
0 KOTOPOM TaK OY€Hb YaCTO M MHOT'O TOBOPAT, O KOTOPOM HAllMCaHO OY€Hb MHOT'O KHMKEK, HallpH-
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Mmep, «Cuna Hacrosero» Jkxapra Tomne. MHe KakeTcs, 4TO camblii KOPOTKUHI MyTh K 3TOMY —
9TO TaKHe IMyTeNIeCTBUsI, TOTOMY UTO B TOPOJE BCErza ecTh Kyda HUTOYEK, KOTOpble OYayT LIETUISTh
Ballle CO3HAHKE, BaIlld OPraHbl YyBCTB, YTOOBI BAC BHITAIIUTH U3 STOTO COCTOSIHUS: TO OYIYT MBICIH
po padoTy, TPAHCIIOPT, IOM, WJIH MIPO 4TO-To eine. [ToBepbTe, KOrma Bbl CHAMTE HA KPalo BOJOMAAA
Ha 1uiaro [Tytopana, y Bac He BO3HMKAeT KaKMX-TO MOCTMKOB, KOTOpbIE MepeOpachiBaiy Obl Balle
CO3HAHUE B 9TH OOJIbIIIME TOPOJIA, BB LIETMKOM PACTBOPSIETECH B TOM IIyMe Ma/IAI0IIei BO/IbI, BUANTE
TY YAUBUTENBHYIO KAPTUHKY, KOTOpasi OKPYXKaeT Bac CO BCeX CTOPOH. B 3ToM MoMeHTe, 311ech U celi-
4ac, Bbl MOJKETE HAXOAUTHCS HE TIPOCTO KAKKME-TO CEKYHbl, MUHYTBI, HO 9TO MOXET 3aTSrMBaThCs Ha
HECKOJIbKO JJHEH MHOT/IA, ¥ B 3TOM OYeHb OOJIbIIast IEHHOCTb.

ITO OTKPBITHE CTPaHbl, CAMOTO ce0si, BO3SMOKHOCTh y3HATh CBOU COOCTBEHHBIE I'PAHUIIBI, UHO-
I71a TPaHUIIbl CBOMX CTPaxoB (a Bedb BCE caMOe MHTEPECHOE B Halllel )KU3HM HAXOAUTCS KaK pa3 3a
STHMU IPaHUIIAMH, 32 TPAHUIIAMK HalMX cTpaxoB). [TorpoOyiite yiTH B 30HY AuckoMdopTa, coBep-
HIEHHO TOYHO TICMXOJIOTMYECKOro AucKomdopTta, uHoraa (puznyeckoro Auckomopra (3T0 MOXET
OBITH XOJIOMHASI BOJIA, MOTYT OBITh KOMaphl, MOKET ObITh YTOMHUTEJIbHBIH MOABEM, BOCXOKJICHUE), U,
MIPEOI0JIEB 3TO, Bbl OTKPHIBAETE UTO-TO HOBOE B CAMOM cede, KOrjia IOHUMAETe, UToO eIlle UyTh-UyTh
PACIIMPUIIY TU TPAHULIBL. DTO OIIYIIEHHE KAKOTO-TO IOCTHKEHHUSI, TPEOAOJICHUS TOKE OUeHb IIEHHO !

C nerctBa y MeHs1 cpopMupoBaBIiieecs: yOexkIeHUe, UTO YeM Xyxke, TeM Jydre. To ecTs, koraa
YTO-TO MPOUCXOIUT C TOOOW BEChbMa ApaMaTHMYHOE, STO OKA3bIBACTCS APAMATUYHBIM TOJBKO B TOT
MOMEHT, KOTrJa 3T0 ¢ ToOo# mpoucxonut. CIycTst Kakoe-To BpeMsl, OIJISIAbIBAsCh Ha3a/l, Thl OHU-
Maellb, HACKOJIbKO HEBAXHBIM ObLIO 3TO0 coObITHE. OHO BCEro JIMIIb HEMHOTO CKOPPEKTHPOBAIIO
TBOW MyTbh, TBOM pELIEHHS, BO3MOKHO, YOeperio 1edst OT 4ero-To ropasjo Oosee CTpaIHoro, Wi,
HA000pOT, HANPABIJIO TeOs BO YTO-TO TOUHO 1yis1 TeOst HykHoe. Koraa B koHne 10 kiacca s cepbe3Ho
3a0os1es, monaj B OOJBHUILY, 3TO YOeperyio OT MOCTYIJIeHUsI B BOeHHOe yurutuiie. $1 3adomer u mpo-
MYCTHJT BCe KOMUCCHHU, KOTOPBIE TIPEJICTOSIIO MPOMTH, U PEIInI, 4To Oydy rnoctynars B MOCKOBCKUA
YHUBEPCUTET, pa3 YK €CTb Kakas-To CTpacTb U yBiedyeHue Maremarukou. [Tocrynmun B MI'Y, npo-
M30IIUIO YTO-TO, PAAMKAJIBHO MEHsIOIIee MPUBbIYHBIA 00pa3 KU3HU, MeHs1 OYATO MOATOIKHYIIO BO
YTO-TO HOBOE.

Ecnu roBoputh mpo OM3HEC-UCTOPUH, TO MPUBEAY OAWH U3 MPUMEPOB: JIONroe BpeMs pado-
Tasl B KauecTBe napTHepa ¢ komnanuen [‘apant-CepBuc, Npou3BOAUTENIEM ITPABOBOM CUCTEMBI, €I1IE
B 1993-1994 romy, Mbl HaYaM pa3padaThiBaTh HHTEPHET-BEPCHUIO, TOTAA 3TO OBUIO HOBBIM, HEOXKH-
nanHbM. Ho Toraa I'apanT 1 KoHCynbTaHT MCoBe10BaIM UCKJIIOUMTENIBHO HACTONBHBIN (hopMar ee
UCTIONB30BaHusA. MBI pa3paboTaiii 3Ty BEPCHIO, OUeHb JOJITO ObLIIM, MOKHO CKa3aTh, U3TOSIMH, KOTO-
PbIM HE JIaBaJIi JIOCTATOYHOM CBOOOIBI Il TOTO, YTOOBI 3aITyCTUTh STY BEPCUI0 B MACCOBBIN OOOPOT.
MBbl, ¢ OIHO¥M CTOPOHBI, MHOT'O BJIOKMJIM, IPOMHBECTHUPOBAIIM B CO3[IaHUE, B TIOAJCPKKY STOU BEPCUH,
HO TaK ¥ He CMOIIM yOeuTh B TOT MOMeHT ["apanT-CepBuc czienath 3T0 JIOKOMOTUBOM pa3ButHsl. [a,
criycts 10 ¢ TMIIHUM JIeT KOMIIaHUs PUIILIA K 9TOMY, CTala AeJaTh 3TO cama, HO, K COXKaJICHUIO, Halll
JUTUHHBIH, YIIOPHBIN My Th, BUAAMMO, U3-32 OTCYTCTBHS apryMEHTOB, KOTOPbIE MO3BOJIHIIN Obl TIepeyoe-
JOUTh OCHOBHOT'O MapTHEPA, BBUIWJICS B NOTPAYEHHBIE CUJIBI, pecypchl U Bpems. Jlyuwe 20 pa3 owu-
oumuvcs 8 uen08eKe, uem ¢ nNOOO3PeHUeM OMHOCUMBbCSL K KAxicOomy, HO, TeM He MeHee, Kaxaast
TaKasi UICTOPUSI BCET/Ia OT3BIBAETCSI OOJIBIIION OOMBI0, OOMBIIMMY NEPEKUBAHUSAMHE, YTO JOBEPHUBIIKCH
B 9TOT pas, Thl [IOTEPSIT HE TOJIbKO MAPTHEPA, HO ellle U Ipyra, C KOTOPHIM Thl, JEUCTBUTEILHO, MHOTOE
clieJiajl, MHOTO ITPOILIEI.
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HMvutpuii I'pun — I'pun un [TapTHepbI

Ectb x0pommii coBeT, KOTOpbIM NOAOUIET U COTPYIHUKAM, U CTyIeHTaM. sKueu mem, 3a umo
mede naamsim. PyKOBOIUTENIM HAa PHIHKE BCE 3aMEUaloT U NMOHUMAIOT. [laxe ecii Thl padoTaerib C
YACTHBIMU 3aKa34MKaMH, €CJIU Thl JeJIaelllb 40 YIOpa U ellle HEMHOTOo, TO 3TO TBOSI LIECHHOCTh U TBOU
peKOMeHIali. DTO TaKOH IVIABHBIM COBET, JejaTh OoJibliie U mpojaaBarh Oojbine. C MOEH TOUKM
3peHusl, ecau denramv 00AbULe MO20, 34 YMO mede naamsm, mo mede 3mo gozspaujaemces. 51
CUMTAIO0, HY’)KHO YMETh OTIaBaTh, HE HY’KHO TOJIBKO TIOCTOSIHHO TIPOCUTD, OTOMPAaTh U TpeOoBath. EcTb
TaK)Ke pacxoxkasi ujesi, COCTOSINAs B TOM, YTO Mbl XOTUM, YTOOBI Kax0My ObLIO TI0 ayie. U ecnu
€CTh TeKapb, y HEr0 KJIACCHAsl MEKapHsi, OH MeYeT KPyaccaHbl U He 3aJyMBIBAETCS O I0PUAMYECKUX
Bonpocax. Kaxaplil JokeH 3aHUMAThCsl TeM, YTO eMy TIO JyIIIe.

Hano naunnats ¢ «[Touemy?». To ecTb 3a4eM Mbl paboTaem? Mbl XOTUM, YTOOBI KK IbIi 3aHU-
MaJicsl TeM, 4TO eMy 110 ayiiie. Eciu yenoBek crucs, 3To ero BeIoop. S1 Obl MOpeKOMEHI0BAJ CIIEIUTh
3a ApceHoM Ps0yxoii. Y Hero ectb XOpoImwid Kypc Non HazBaHueM «S cripaBimiock». Ero riaBHast
MBICJTb B TOM, YTO BCE, YTO C TOOOH MPOUCXOINT, TO KaK ThI 3TO MEPEKUBACIIIb — STO UHTEPIPETAIINS,
Y OHa 3aBHCHT WCKJIIOUUTENIBHO OT TeOst. B MynbTHke «B monckax Heru, KOTOPBIN JIIOOUT CMOTPETh
MOW CBbIH, €CTh MIPUTYA: K CTAPOMY MECTHOMY XXKUTEJIO TIPUXOAT U TOBOPAT: «Y TeOs eCTh KOPOBa,
3TO XOpOIIO». XOPOIIO 3TO WM IIJI0XO — HUKTO He 3HaeT. KopoBa ciomana 3a6op u ynuia. K nemy
MPUXOAAT COCEN U TOBOPAT, YTO KOpoBa ynuia. OH ckazai: «X0poulo 3TO WX TUIOXO — HUKTO He
3HaeT». DTa KOpoBa MpuBelia ¢ COOOH ellle KaKMX-TO IMKUX KOPOB. XOPOIIO 3TO WK TUIOXO — HUKTO
He 3HaeT. M ganbiiie 3T0 KOpoBa yaapuiia ero cbiHa U ciioMana emy Hory. [loatomy xoporio 31o win
IUIOXO — HUKTO HE 3HAET.

Bce 3asucum om naweit unmepnpemavuu. IlpoBamiicsi OM3HeC, MOTEPSITUCH JEHbIU — 3TO
IPYCTHAsI CUTYAIIUs], HO 51 3HAI0 MHOTUX JIOJEH, KOTOPbIE 3aKPbUTH CBOM OM3HECHI, PBAHYJIU B OHJIAWH-
OusHec. MHe KaxeTcsi, Thl MOKEIlb [OrPYCTUTh U3-32 KAKOW-TO CUTYAllMH, HO HYKHO TIOMHHTh, YTO
3TO TOJIBKO TBOSI pEaKLMsl, U TO WM MHOE COCTOSIHUE MPOXOIUT, KOrJa Thl 3TOro xouenb. CTpecc —
3T0 000 M3MEHEHUe, KOTOpoe MPUBOAUT HAIly PEeaKIIMIO B JIEHCTBUE, a Jajbllle Thl KaK XOYellb,
TaK ¥ pearrpyelilb Ha 3Ty CUTYallMIO U BBIXOIUIIIb U3 Hee TaK, KaK XO4ellb.

Ectb Takas mryka, crpax ymymieHHONW BO3ZMOXKHOCTHU. Thl HAUMHAEIIb TyMaTb, YTO TeOe HaJ0
chesaTh, YToObl JOCTUTHYTh CBOMX IieJieli? Y MeHs eCTh MPaBUJIO: eC.au Ml He MOdcellb OCHIAHO-
8umwv xaoc, mo pa3zoaesv e20. VIMEHHO MOSTOMY 51 caM CTaJ CO3/1aBaTh KOHTEHT. S cuuTalo, 4To Coll-
CeTH J0JIKHBI ObITh €CTECTBEHHBIMHU, TO €CTh X HE HY;KHO BECTH crielldaibHO. MHOrue He cornacsrcst
¢ oTuM. §1 ruiy Toraa, Korga MHe X04eTcsl, U, MOXKET ObITh, Y MeHsI ObLIO Obl He 20 ThIC. MTOANUCYH-
KOB, a 100 TbIC., eci OBl 51 BeJ Bce MPABUITBHO.

JlymMatb — 310 ymems 3a.n1e3mov 8 WKYPY Meoemy KAueHmy, OayMaTh, Kak yI00HO NMEHHO
eMy, cO3[aBaTh LIEHHOCTh UMEHHO Ha Hero. [IpuBeny mpumep u3 cBoed IOPUIMYECKON MPAKTUKU.
Kakoii-To npeanpuHumarens 3aka3blBaeT y HAC JOroBop. Sl 3ayie3aio B ero mikypy, MOHMMAIO, 4TO
YTOOBI MOJTYYUTh ITOT AOTOBOP, Bbl HE XOTUTE 3AMOMHATH KAKUE-TO IYCThIe MOJIs, KOTOPbIE I0PUCTHI
BaM ITOCTAaBWJIH, KEJITHIM BbiiessUTH. V1 BOOOIIIE, BaM 3TOT JOrOBOP XOTEIOCh OBl HE YUTaTh, IIOTOMY
BbI €r0 3aKa3aJi JPYTUM JIOSIM, YTOOBI B HETO He BHUKATh. [109TOMY MBI fies1aeM JIorOBOp U BUAEO-
MHCTPYKIMIO K Hemy. KOpucT 3anuchIBaeT BUIe0 U TOBOPUT: « 1 3Hal0, UTO BBl HE 0COO0 XOTUTE YUTATH
3TOT JIOTOBOP, U s BaM ceivac KpPaTKO paccKaxky, U3 4ero oH coctout. M Mbl cpasy 3amonHsieM Bce
9TH 1011 co mTpadaMu, a MHOTHE I0pUCThI UX He 3anonHsoT. U Bee. To ecTh y Bac MpoayKT rotoB
K HCITOJIb30BAHUIO, a HE JIJIg TOro, YTOOBI OH BaJIsUICS TIE-TO HA IOJIKE Y HE UCIIONb30BAJICS.

Ecnu Bbl MOkeTe HaHATH YeNOBEKa, B3ATh €ro KOHCYJbTAaHTOM, MEHTOPOM, €CJIM Bbl MOXETE
KYIUTh €ro BpeMsl, TO KYITUTe ero BpeMsi, He OepuTe ero B coBiaaeibibpl. Ho uTo ecnu yenoBek He
BOBJICKAETCsI, My HEMHTEPECHO padoTaTh, a BaM OYeHb HY)KHA €ro SKCIIEpTH3a U BBl BCE ClIEAIIH,
yT0OBI M30€XKaTh 3TOro NMapTHepcTBa? [lapTHEpPH! JOKHBI IONONHSATH JIPYT Apyra B Ka4eCcTBax WM
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B KOMIIETeHIIUSIX. VIneabHbliA mapTHep B MOEM IMOHUMAaHHUH — 3TO YeJIOBEK, KOTOPhIN 00J1aaeT opy-
2uMu pecypcamu U KOMNEMeHUUsIMU , KOTOpble Thl HE MOKELIb KYITUTh, HO IIPY 9TOM y HETO CXOXKHUE
C TBOMMH IIEHHOCTH U NIPUHIUIIBL. YenoBeK Ipyroif, HO Bbl BCE PABHO UCXOIAMUTE U3 OJHUX U TEX ke
OCHOBaHWI NP NPUHATHU pellieHus. B Takom cityyae 3To NapTHEPCTBO MOXKET MPOMJIUTHCA 10CTa-
TOYHO JIOJTO U ycremHo. [Ipu 9ToM Hy)XHO MOHMMaTh, YTO OOMaHyThle OKHIAHWSI B MAPTHEPCTBE
— 9TO camasl IJIaBHasi IPUYMHA PAaCTOP:KEHUs NapTHepcTBa. Jlionu cuuTaloT HOPMOIl pa3Hble BEIly,
MI03TOMY HYXKHO CECTh U ITOTOBOPUTb, 0OCYANTh HEYAOOHBIE BOIIPOCHI, YTOOBI IIOHSTH, YTO €CTh HOpPMa
IJIs1 APYTOTO YesioBeKa, ¥ JIMOO MPUHSATH €0, TMOO MOHSATH, YTO BaM He 110 ImyTH. HopMasibHO, eciti BbI
B HauaJie My TH, a He Yepes3 JBa rojia COBMECTHOW padoThI IOHSUIIM, YTO BaM He MO MyTH. U erie BaxkHO
MIOHUMATh, YTO JIOAU HE MEHAITCA. YeToBeK MOXET U3MEHUTHCS caM IO TOW WJIM MHOM MpPUYMHE,
HO €CJIM BaM YTO-TO HE HPaBUTCS, TO HE JyMaiTe, UTO Bbl BO3bMETE €r0 U UTO-TO MoMeHsiere. Haum-
HaloII¥e MpeIpPUHAMATENTN YacTO COBEPILAIOT OJIHY U TY K€ OLIMOKY, MpUIJaimas cede B apTHEephI
Apyra, OIHOKJIACCHUKA WJIU ITPOCTO XOPOLLETo yesnoBeka. M3 3Toro, ckopee Bcero, HU4Ero Xopouero
HE BBII/IET, TAK)KE HUYETO XOPOIIEro He BBIAJET U3 Uykux JeHer. OmmOKa BOSHUKAET U3-3a CIIHII-
KOM ONTUMHUCTUYHOIO HACTPOs1, HA MOM B3IVIS.

Hyorcro 6oavwe npooosams. HyxHo O6path padoTy, KOTOpast HpaBUTCs, U Ha4aTh paboOTaTh,
HO OyeT MOMEHT, Korjia BamM He Oy[eT HpaBHUThCS 3Ta padoTa, 3TO HYXKHO NepekuTb. MoxeT ObITh
rofl Wi OoJibile, HO Hy’KHO MTPOUTH 10 KOHIa. Kak yenoBek, KOTOpbIi U3MEHHUJI CBOe 00pa30BaHUE C
TEXHUYECKOTO Ha I0PUANYECKOE, 51 TOTOB CKa3aTh, YTO HYKHO He OOSIThCSl OTOpAchiBaTh TO, YTO BaM
HE HPaBHUTCS U HAYMHATH YTO-TO HOBOE. Thl HE MOXEIIb MPEeJBUIECTh BCEX TUTIOCOB M MUHYCOB JII0OOM
PabOoThI, TO3TOMY TOYHO HYXKHO ITpoOoBaTh. Thl MOHEMHOT'Y BCe Jieiaelllb, YTO-TO KOPPEKTUPYEIIb 1
MOHKMMAeIllb, YTO TO HEe TBOE, OTOpachIBaCIlb U UJEIIb UCKATh HOBOE.
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Anapent MoauanoB — Mo — Meauranusi M COH

HeB0o3MOXHO IPOCTO B3ATh a-J151 «<HUYEro He yMEI0, HUUEro He 3Hal0, HUYero He UMelo, B3,
KYIWJ1 OUJIET, TOTyYJ1 Ty PUCTUYECKYIO BU3Y — BCe, IIPUBET, AMepuKa!». Jlydie poqurscs B Ooratoit
ceMbe, B KOTOpoii TeOst OyayT oOecrieurBaTh M OCTaBST Tebe KaruTal B HACJIEICTBO, HO €CITH TAKOTO
BHIOOpA HET, TO HEJNb3s MPOCTO TAK B3ATh M OKa3aThCs 3a pyOeskoM. Takue MCTOpUH, KaK B KHHTE
«Ortser. [IpoBepeHHast MeTOIMKA TOCTHKEHU ST HEIOCTHRUMOro» Aitana [Tuza, peasibHbl, HO Apyroi
BOIPOC, HACKOJIbKO XOPOLIa TaKasi cTparerus. 1o OpOyHOBCKOE ABUkEeHHE. MHOrue Mol TaKuM
MyTEM, y OIHOTO HOJIyYMJIOCh, HO 3TO HE TOBOPUT O TOM, YTO 3TO KJIACCHBIM MOAXOM M YTO HYKHO
MOCTYIaTh UMEHHO TaK.

Camo 110 cebe owyuieHue cuacmvs — Mo He camouesb. IMOLUS He J0JKHA OBITh LIEJbIo,
K KOTOpO# MbI cTpeMuMcs. JIioOast sMoLus No3BoJseT HaM OYyBCTBOBATh, XOPOLIO WJIH IJIOXO TO,
YTO MPOMCXOINT, U KOPPEKTHPOBATh ceOsl. B ’Ku3HM 310pOBOro vesnoBeka Beeraa OyAeT U cuacTbe, 1
KaKOe-TO pacCTPOMCTBO, U YHBIHKE. TaM, rje IIoc, JOJKeH ObITh U MUHYC. B KaKOM-TO cMBbICTIE MbI
BCE MOXEM OBbITh I10-Pa3HOMY OJapeHbl MO3TaMH, JEHbIaM1, PECYPCaMH U TaK Jajiee, HO BOT YPOBEHb
CYacTbsl, KOTOPBIA YEJIOBEK UCIBITBIBAET B TEUEHUE KU3HU, IPUMEPHO OIMHAKOB y BCEX.

Hackosbko HyKHbI IICMXOJIOTH U [ICUXOTepaneBThl, 3(pheKTUBHBI 11 OHU? $1 3aHMMaioCh Meu-
TaUMSAMH, HO TOYHO MOTY CKa3aTh, YTO M CHELMAIUCTbl TaKke HYXKHbl. DTO MOJE3HbIA UHCTUTYT,
KOTOPBII TIOMOraeT pa3odparbesi B cede, 3To Oosee y3Kas crenpanu3anus. MeauTanus — 3T0 Kak
npoOe:xKa AJ1s BceX, a padoTy C TeparneBTOM MOXKHO CPABHUTH C 3aHATUSMU C TPDEHEPOM Ha CTa/IMOHE.
IT0 YeJIoBeK, KOTOPBIi oMoraeT Tede pazodparbcs cede, HO, KOHEUHO, MHOTOE 3aBUCUT HE TOJIBKO
OT YPOBH: IIPoheCCUOHATN3MA TEPAIIeBTa, HO U OT TOT0, HACKOJIbKO Bbl FOTOBBI pa00TaTh, pa3rpedaTh
TO, YTO BHYTpHU.

CooOpaskeHHsl, MBICIA — MOJKHO TTO-Pa3HOMY Ha3bIBaTh. Y MEHsI €CTh TEOPHs], OHA eIlle He MOJI-
TBEP:K/I€HA, HO KaXeTCsl, YTO JOITOCPOYHBIE 3aIIPOCHl HA IICMXOTEPAUIO M MEAUTALMHA HATOMHUHAIOT
oOparteHre K pesurud. Ecim mocMoTpeTs Ha CTaTUCTHKY MOMCKOBBIX 3aripocoB B CIIIA, B pazOuBke
IO LITaTaM SIBHO BUJIHO, YTO B KAKMX-TO INTATAX YMCJIO 3alIPOCOB PO MOJMTBBI B Pa3bl PEBOCXO-
JWT TOUCKHM MH(OPMALIMU PO MEJUTALMU, 1 HA000pOT. MenuTaiys 1 NcuxoTepamnus B KakoM-TO
CMBICJIE KOHKYPHUPYIOT C PEIUTUEN.

Ecnu nepeiitu K MapkeTIuieiicaM, MOHOTEUCTUUECKHME PEIUTUM B MUpPE MOOEKAAI0T, TOTOMY
YTO YeJI0BEKY HEKOM(OPTHO UATU HA MapKeTIUIEHC TPONOBEJHUKOB, I1Ie OHU Oy/I1yT OTCOPTUPOBAHbI
TI0 PEUTUHTY, U KaXA0MY IIPe/IaraeTcsi YTo-To yHUKajabHOoe. Her, S0y XOTAT YTO-TO MPOBEPEHHOE
1 BbIOPAHHOE 3apaHee.

4 ovenp moOmo pedrekcupoBath cam. MHe HpaBUTCS TOKOMAaThCs, pazoOparbcs. MHe
KaXeTcsl, SMOLMOHAJIbHbIE PEIIEHUs] HAMHOIO yallle, YeM pallMOHAJIbHBIE, OKa3bIBAIOTCS B UTOTE
HeTpaBUJIbHBIMU. S1 HE TOBOPIO — BCEI/1a, HO BCE-TAKK 9TO — TAKOM MyTh K JINYHOMY Pa3BUTHIO, CKa-
K€M, YUUTHCSI KOHTPOJIMPOBATh CBOE MMH/AJIEBUIHOE TEJIO0, KOTOPOE 3alllMINaeT yeaoBeka. Borpoc
O TOM, HACKOJIBKO CaMa MeAUTAIHsI paboTaeT B LIEJIOM, ¥ HACKOJIBKO OHA paboTaeT Jiisi KOHKPETHOTO
YyeJioBeKa B KaKOW-TO KOHKPETHON METO/IMKe U peryisipHocTu. Ha 3ToT Bonpoc ecTh OAHO3HAUHBIH
OTBET — /13, paboTaeT: MPOBOAMIIOCh MHOKECTBO HCCIIEJOBAHMIA C KOHTPOJIbHBIMU BHIOOPKAMH, J1aT-
YUKaMH, 3aMepaMy MOKa3aHWI: HaOTIOAAINCh MTONOKUTENTbHBIE 9(P(DEKTHL.

Bropoii Bonpoc — ciioxkHee, TOTOMY YTO, HallpuMep, AATYMKOB J1sl CHA MHOTO, 3TO JOCTaTOYHO
JOCTYITHO, B TO BpeMsl Kak HaBemmBaTh Ha ceds aardyuku MPT rotoBel HeMHOIHe, Tak ke Kak U
MIOKYIIaTh UX, 3TO YTO-TO JajieKoe. Mbl IPOCUM 4YesIoBEKa OTMeUaTh CBOE HACTPOEHHE WJIU COCTOSIHUE
B TEUEHUE JIHS, pa3 B CyTKHU, IPY TOM Mbl MOHUTOPHUM, KOI/Ia OH 3aHUMAETCs, a KOTJla — HeT, B Kakue
aHu. Wiest — NOoTeHIMaIbHO BBIBECTH 3aKOHOMEPHOCTb, IIOHATh CTENEHb BIUSAHUSA 3aHATHI Ha COCTO-
siHUe yesioBeka. Ceityac Mbl BUANUM 3(h(PEKT OT TOro, 4TO caMo MO cede BHUMaHKE K HACTPOEHUIO — 3TO
TOJIE3HO, TTOTOMY YTO Th Oepelb ray3y Ha MOJIMHHYTHI B I€Hb U JyMaelllb: «s1 — AJIEKCel, s CeroHs
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noOeceoBaJI C AHpeeM, U ellle Y MeHs ObUIO MHOTO-MHOTO Jie/l. A 3TO BOOOIIe XOPOIIIO OBbUIO, WIN
sl TIPOCTO 3psi BpeMs TpaTril Ha Bce 3T07». [TonMuHy Tl pehIieKCHU Ha CaMOM JieJie TIOJIE3HbI CaMU
o cede. [laxe ecnu 310 HUATAE OOJIBIIIE HE COXPAHUTCS.

Kpome Toro, B mjioXoM HaCTPOESHUM YEJIOBEKY KaKeTCsl, YTO JKM3Hb yXKacHa, 4TO BCE ILJIOXO U
BCE BAJIUTCS U3 PYK, HUYETO He mojydaercst. Toraa oH CMOTPUT Ha KaJleHaaph, Ha KOTOPOM C/eJIaHbl
OTMETKH MPO HACTPOCHHUE, U MOHMUMAET, YTO 3TO OTHOCUTCS TOJIBLKO K OTIEIbHO B3ITOMY MOMEHTY, a
710 3TOrO BCe OBbLIO OTJIMYHO, U HE CTOMT JIeJIaTh BHIBOJBI ITPO BCIO CBOIO KU3Hb.
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Baagucaas /I:kyposuu — Teciia byprep

Tel 160 paboTaelib U BHIBO3UIIB 3TO BCE, ITO-PYCCKHU TOBOPSI, Y TeOsI MOTyyaeTcsl, OMydaeTcs
BOCCTaHOBHTBCSI, BOCCTATh, TMOO THI IPOUTPHIBACIIIL TY UTPy. [ 0pa3io cioxHee mpourpaTh U OTOM
TPATUTb BPeMs Ha TO, YTOOBI BOCCTAHOBUTBCS, HEKEIM YEM M3HAYAJIBHO, TIOKA Thl Y PpyJis, IONPOOo-
BaTh Bce 310 cnactu. [IoaTomMy camoe r1aBHOE — IPOCTO He 0CMAHABAUEAMbCS U padomamby, 1enaTh
NIPaBUJIbHBIE ICHCTBUS, MAKCUMAJIbHO padoTaTh HAJl TEM, YTOOBI OBITH MOJIE3HBIM CBOEMY OHM3HECY,
HE JIOITYCKaTh OIINOOK.

Owiuoku nysxcro npuznasams. HeoOxonumo aHanm3upoBath cBou Aeictus. [ToueMy s Havan
¢ Takoro BcryruieHus1? [TotomMy 4uTo s npoluest 3ToT MyTh U MOTY Ha CBOEM IIPUMEpE HayuuTh Bac He
caenarh MHOTMX ommook. Koraa st Hauan 3aHUMaThCst OU3HECOM, 51 ObLIT MOJIOABIM, O€3 OIbITa, Y MEHS
He ObUIO HACTaBHUKOB, POAUTENEH, KOTOpble MO Obl IOMOYb, U B IIPUHIIMIIE HE ObLIO PUMEPOB,
32 UCKJIIOYEHHEM TeX IIPUMEPOB, KOTOpbIE 1 MOT' HAOMIOAATh B MHTEPHETE.

HagepHoe, camas sipkasi ommOKa — 3TO MEpBbIi OOBEKT, KOTOPHIA 51 3aIlyCTHJ, 3TO ObUIa
nocraBka. OHa OblIa MUHYCOBOM IJIe-TO MEPBbIE MATh-IIECTh MECSLIEB, MBI IIPOCTO KOMMWJIM JOJTH.
[Mocne oTKpeITHS 51 pabOTaJl B TAKCH /TS TOTO, YTOOBI yTPOM BBIIUIAYMBATH COTPYIHUKAM 3apIlIaTy 3a
NIPOILIBIA IeHb, 3aKyNaTh IPOLYKTHL. BbUT MUKpOOHM3HEC, U 51 peabHO KaX bl IeHb paboTall B TAKCH
1J151 TOTO, YTOOBI KaK-TO BBIPaBHUBATh (PMHAHCOBYIO HAarpy3Kky. Ilorom s 3amycTui nepblii (pyATpaK c
Oyprepamu, MOy4MJIOCh TaK, YTO 51 3aIYCTHJI €ro B HosgOpe. YTo Takoe pyaTpak? DTo MaIlrHa, KOTO-
past roToBUT Oyprepsl Ha yiuie, ¢ Ky3osa. Hos0pb, TioMeHb, niepBble AeCATh AHEH, Mbl OTKPbUINCH,
xoporuo crapranynu. [Tocne sToro Hauanrch MOpO3bI M Hatlia BeIpy4ka ¢ 10 Thic. pyO. B IeHb (1151 HAC
910 OBUIA IPHOBLIbHAS 1M(pa) yrasa a0 2 Teic. pyoO. [Tocie 3armycka Mbl yeThIpe Mecsiia paboTanm B
MuHyc. B Mapre, B Hauasie ce30Ha, Ha MacieHuie y Hac pOU30IILIO 3aMblKaHHe TeHepaTopa U Halll
(ynrpak 3aropesncs. Ecim n3HauanpHO 3aJ0JKEHHOCTD ObLTa Topsinka 1,5 MIH., TO BIIOC/IEACTBUM
3aJ0JKEHHOCTb CTaJIa YeThIPe C JIMIIIHUM MWITMOHA. Kak 5 BbIILIES U3 3TOrO MOJOKEeHUsA?

Hyosicno padomame. 51 Habupascs cui, 3aHumalics padortoit. [Tonumar, kakue AeficTBUS MOTYT
BBITAIITh MEHS U3 3TOTO, MOTOMY 4TO yoerars onmbOouHo. Yacto xouercs yoexarb, He paboTaTh,
HE 3aHUMAThCs, MO0 HAlTHU KOro-TO, HA KOTO Thl CMOXElIb MEPesIOKUTh OTBETCTBEHHOCTh. Eciu
9TO HAGMHbIE COTPYAHUKH, MPEAJIOKUTh KOMY-TO JOJTIO B OM3HECE, MOCUUTATh, KTO TeOsI BHITAIIINT.
B03MOXHO, y KOrO-TO 3TO M MOJTy4YaeTcs, sl TAKMX UCTOPUIA HE CJIbILIAJL.

Ecnu roBopuTh O MCHXOJOIMYECKOM COCTOSIHMM, TO Y MEHs1, C OIHOM CTOPOHBI, BCE OYEHb C
CJIOKHO, C APYrod — mpocTo. $1 MOHMUMA, YTO €CNIU 51 CErOAHS 3aKPOIOCh, BBICTABIIIO 3TO HA MPO-
Aaxy, TO HOPMaJIbHO NIPOAATh HE CMOTY, a OU3Hec OyJET 3aKphIT, Y MEHs OCTaHyTCs JOJTH, 51 Oymy
MHOTO JIeT padoTaTh, X Bo3Bpaware. Ilepeiitu B 1pyroit OusHec? Ha TOT MOMEHT 51 OHMMAJ, YTO
3TO MPAKTHUUECKU HepeasibHas 3ajaya. Kak He BHIropeTh BO BpeMsl BCeX HeyAad U BOCIIOIHATh SHEp-
ruto? [Ing kaxaoro MHAMBUAYaabHO. Mory npuBecTH CBOM NpuMep. MHe oyeHb IOMOraeT, Koraa
s BUKY pe3ynbTaTel. Eciu Tel paboTtaelb, coBepluaeiib ASHCTBHS, KOTOpPble IPUHOCAT pe3yJIbTaT,
MYCTh OH MPUXOJUT HE 3aBTpa, a Yepe3 HEAEeNI0 WM MECSL], HO 3TOT pe3yJIbTaT OLLYyTHM, TO CaMO
10 ce0e BBINOJIHEHUE 3aJa4uM MepecTaeT ObITh CJI0KHBIM. I1ocTaBUTD MUIaH MO BBIPYYKE UM MO IPU-
ObLIM, BBITIOJIHUTB €10, TIOCTABUTH IUIAH MO OTKPBITUIO KAaKOI'O-TO KOJIMYECTBA TOYEK — 3TO MUMOJIET-
Hast SMOIMs. MOXHO MOCMOTPETh Ha 9TO KaK Ha UICTOYHUK HEPruu. To ecTh, Thl UTO-TO KOHKPETHOE
caenai, ckazan ce0e, 4To y Tedsl MOMy4rIoch, U uientb aajeine. [IotToMy 4To JOCTHraTh 4ero-To u
HAYMHATh IOYMBATh HA JIaBpax, paccialsThCsl B STOT MOMEHT — 3TO TOXE OT JIyKaBoro. MeHs 3apsi-
KAIOT JIBE CTOPHH: TIepBasi — MOOE/IbI, MyCTh Jake OHU HEOOJBIINE, HO I IBITAI0Ch UMW HACBITUTHCS
SHEPreTUYECKH; BTOPOE — 3TO UCTOPHSI TIPO TO, YTOOBI BBIIOXHYTh, BBIATH U3 TPOLIECCA, OTBEPHYTHCS
B CTOPOHY, HAOpaThCsl CUJI M — 0OPATHO. DTO OCHOBHOE.

Cebe mBaaaTuieTHeMy s ObI JIaJl COBET: HE TOPOIHTHCSI, POAOKUTh padoTaTh M MPUNTH K
KaKOMY-TO TOJIKOBOMY ITPEAITPUHUMATEIIO, HaYaTh padOTaTh B HAliMe, yUUTbCS, YTOOBI PACTH B 10JTK-
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HOCTH, BBIXOJJTh HA YPOBEHb TOM-MeHekepa. Bo3MokHO, MpoOoBaTh BONTU B TIAPTHEPCTBO, JIHOO,
Oy/ly4d TON-MeHe)KEPOM, KOITUTh CHJIbI, 3HAHUS W ICHBIU ISl TOTO, YTOOBI BBIHAITMBATH KAKOK-TO
MIPOEKT, YTOOBI BBIUTH U HAYATh YEM-TO 3aHUMAThCS, HO yKe Oydy4d TOArOTOBJICHHBIM.

Moii nipeAnpruHUMATETbCKUN MyTh ObLT OYeHb-OYeHb C caMoro Havasa. [TombITKu cpa3y ke
MOCTPOUTH CETh WM Cpa3y JKe 3allyCTUTh OOJIBION MPOEKT — ITO BCerja OYeHb ONacHask UCTOPUs,
Y 3a4acTyl0 YeJIOBEK BCe-TaKh He MOXKET ee BbiBe3TU. Ecim 310 IT-mpoekT, 3HauuT, 3T0 AOIKEH
ObITh, HaripuMep, NBP czienan, HauaTh 9TO TECTUPOBATh, PA3BUBATh, HAOMPATHCS CHJI JIJISI TOTO, YTOOBI
nenathb pocT. Eciu 310 oiaiftH-TIpoeKT, 3T0 JOKEH OBITh OMH MAJICHBKHMIA Mara3uH, OJTHO MaJieHb-
koe kade. [Ipexae yem BKJIAABIBATh JEHBI'W, BCE HYKHO MPOIIYIaTh, JIydllle HAYUHATH CO CBOUX
cpencTB OO MpHBJEKaTh MHBeCTHIMU. Eciu BBl CKaxkeTe, YTO MpeaIpuHUMATe b ITPOCTO HAIIe
YeJIOBEKa, Y KOTOPOro B35 IEHbIU, M HA ST JCHBI'M MOIIIEJ OTKPBIBATHCS, 1 HE IOBEPIO B 310. Hanno
BKJIA/IBIBATh CBOW KAITUTAJI, MTYCTh 3TO JaKe MATHCOT THICAY pyOie.

Ecnu noroBoputs 0 KII/I, 0 Tom, Kakue 1Baaiarh MpoleHTOB YCHIIMI JIal0T BOCEMBIECAT MPO-
IIEHTOB pe3yJibTara, TO MOTY CKa3aTh clienyiomiee. [lepoe — Mosi paboTa ¢ KIIIOYEBBIMUA COTPYITHU-
KaMU: 3TO YIIPaBJICHIIbI, TJIABHBIN OyXraiarep u T. 1. To ecTh 3TO Te, KTO y HaC 3aHUMAaeT Orpe/ie/ieHHbIe
TMO3WIINY, 3aHUMAETCs yIpaBJieHHeM KoMraHueld. Most paboTa ¢ HUMU, 0OpaTHast CBsI3b, KOTOPYIO I
OT HHUX TIOJIyYaio, BOMPOCKI, KOTOPBIE s1 UM 3aJIal0 — 3TO, OMHO3HAYHO, TO, YTO 00S3aTeIbHO HYKHO
Jenath, B3aMMOJIENICTBOBATh CO CBOEW KOMaH 10i. Bropoe — Moe cTparernueckoe BUIEHUE, KOTOPOe
sl IOTUXOHBKY BOIUIOIIAIO B KU3Hb. Sl MOHMMAIO, KAK HAM PacTy C TOYKHW 3PEHMS HAILETO MPOEKTA.
Pabora, KOTopyIo s MPOBOXY CaM, peasin3ysl CBOIO CTPATETHUI0, TMUHYIO CTPATETHI0 KOMITAHWUH, JJBU-
JKET Hac BIIepesl, 9TO MO3BOJISAET HaM Pa3BUBAThC. DTO JBA OCHOBHBIX Oyioka. Tam yke Bce Mmouaer
Ppa3BUBATHCS JaJIblIIE.
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Baagumup Ilerenun — Ilpembep 3an

B moeit x&u3HM OblTa BCTpeua, KoTopasi, MOXHO CKa3aTh, I3MEHMIa MOIo ku3Hb. Ha 3ape cBo-
ero MyTH s CIy4YaiiHO Monai Ha paboTy B CTPYKTYpy KMHOOM3Heca. PaboTast mpocThiM KOHTPOJIEPOM.
B npouecce 3101 pabOTHI 51 MO3HAKOMUJICS C OCHOBATENEM, B OyAyILeM CTajl pyKOBOAUTENIEM, MapT-
HEpOM.

B kax0ii BcTpeye ecTb TO BaKHOE, KOTOPOE IIOMOraeT BaM JIBUTaThCs JaJiblile, CTPEMUTBCS K
HoBOoMY. HyoicHo mpyoumuvcst 8 npsamom u nepeHocHOM cmblcae, TPYAUThCS Hajl cOOOM, Hall CBO-
MMM 3HaHUSAMU B TOM HalpaBJIeHUH, B KOTOPOM XOUETCsl 3aHMMAThCs1, COBEPILIEHCTBOBATBCS BO BCEM,
K YeMy THI IIpHKacaenbcs. JIIoaM 4acTo TOBOPAT: «Y MeHs cevac Takou Mepuo, Koraa 5 Kay, 4To
YTO-TO IPOU30MIET B MOEH KM3HU, YTO-TO MOIBEPHETCS, M TOTIa 1 HAUHY TPYIUTHCH, a IOKa He MOJ-
BEPHYJIOCh TO BpPeMs, Ta BO3MOXKHOCTb, 51 CHXKY KAy». Tak BOT, 1 PEKOMEH/YIO 0eaamb MaKcumym
8 mex Yc.108UsIX, 8 KOMOPLIX Mbl HAXOOUULLCSL CeliUac, 30eck,  KOTla Thl JOCTUIHEIllb MaKCUMyMa
Ha TOM ypOBHE, Ha KOTOPOM THI €CTh, y TeOs1 OTKPbIBAETCS CIIEIYIOIIMIA 1IIar, ClIeAyonasi BO3MOX-
HOCTb, [UISl TOTO, YTOOBI CHEJIaTh yXke Ha JIpyroM YpoBHeE, CHOBa 1o MakcumyMmy. Korma Tol caenan
KaKoe-TO JIeJ10, AaXe €CJIU ThI C/IeJIall €0 OYeHb XOPOLIO, CAAb M TOCMOTPH, KaK €ro MOKHO ClIeJIaTh
Jydle, 3aMiy uaeu. DTo Xopomas npuBbluka. Kak 60poTecs co crpeccom U Beiropanuem? byny
OaHaJIeH, eCTb mpu Geuju.

IlepBas — 310 cembss u demu, BTopoe — 310 cnopm. Beerna, Korja 4yBCTBYIO HeJalHOE, Iy
BEUEpOM B CIIOPT3aJ, U OISATh YyBCTBYIO ceOst 6opo. Tperbe — 310 npupoda. Pa3 B napy mecsien
NOOBITh HaeIMHE C IPUPOAOH — 3TO mosie3Ho. HeBakHO riie, BIoIHEe NOIOMAYT NPEeKpacHble ypallb-
ckue nieizaxu. [locie Kakaoro mpourpalIia, HeyAa4HOH HOMBITKH HYKHO JIeJIaTh BBIBOIBI A1 ceOsl.
Kakue? D10 Bcerga onbIT U Beerga KJIacCHO, YTO ThI MOHSUI, YTO Thl OIIMOCS, TTOHSLI, TIe OMMOCS
Y caMoe IJIaBHOE — TMOHATh U 3allOMHUTb, KaKue JeUCTBUs B CIIEIYIOUIMIA pa3 HYXKHO MPEANIPUHSATD,
YTOOBI TAKOTO HE J0IMYycTUTh. Ha mo0ble Heyaaun Hy’KHO CMOTPETh MO3UTUBHO, Kak Obl OHU OTpULIA-
TEJIbHO HU CKa3bIBAJIMCh. DTO OMBbIT, Thl €T0 MPOXMUJI, IPOILIE, U B OyIyIIEeM OH yXke He IIOBTOPUTCS,
a 3HAuUT, B OyIyIleM BEpOSATHOCTb NOJYYUTh OTPULIATENIbHBIN OIBIT 3HAYUTEIBHO HUKE.

OpnuH U3 cambIX, Ha MO B3[JIs1]], CJIOKHBIX BOIIPOCOB, 3TO y/IepKaHUe MepCoHaIa, TAJIAHTIMBBIX
coTpynHHUKOB. Ecin paHbilie SKOHOMMKA Oblla pecypcHasi M B Halllel CTpaHe OHa BCe eIIie 10 OOJIbIIeH
YacTU pecypcHasi, TO, KOHEUHO ke, ceiyac B MUpPe INIABHBII pecypc — 3TO /100U U 4en08euecKuil
Mo3e. VIMEHHO MO3TOMY KpaiiHe Ba)XKHO MPUBJIEKATh MOJIOIBIX, MHTEPECHBIX, TAIAHTJIMBbIX JIOJEH.
HemanoBakHO MX y#epKUBaTh Uil TOrO, YTOOBI BMECTE C HUIMH Pa3BUBAThCSl M Pa3BUBATh OM3HEC.
Camoe 171aBHOE — TO JJaBaTh JIIOSM BO3MOKHOCTb PEaTM30BBIBATHCS, YTOOBI UM MOXKHO OBLIO YTO-TO
poOOBaTh, MOKET OBITh, IAKE I7Ie-TO CJIerka ommoaThes, HO OpaTh Ha ce0st OTBETCTBEHHOCTh. HykHO
MO3UIIMOHUPOBATH OPEH/T M KOMITAaHUIO TAKUM 00Pa30oM, YTOOBI Y IOTEHIIMAIBHBIX COTPYAHUKOB OBLIIO
YeTKOe MOHMMAaHUe, YTO 3/1eCb OHU MOTYT 1p000eams i MOTYT pa36U8amuCsi, PeaIN30BbIBATLCS HE
TOJIBKO KaK CUCTEMHbIE PAOOTHUKH, KOTOPbIE JIEJIAI0T BCE M0 YEK-JIUCTY, HO U MO2YM Peau308ams
c80e meopuecKoe Hauano.

HyxHbl 11 TeOe MEHTOPBI M Hy’KeH Ji1 MeHTopy Thi? BesycinoBHo, na. Kak Haiiti 1 3auHTEpe-
coBatb? HyXHO mocTtaparbcsi co34aTh TaKue BO3MOXKHOCTH U TAKUE YCIIOBHUS PAAOM C COOOM, YTOOBI
MEHTOP MOHUMaJI, YTO 3[1eCh OH MOXET peaM30BaThCs U Pa3BUBATLCA JAajblle. be3ycIoBHO, Takue
MO3ULMU OYEHb HYKHbI U BaXKHBI, IOTOMY UTO €CJIM PSAAOM €CTh KTO-TO 3(peKTHUBHEE, POLYKTHB-
Hee, ONbITHee TeOs1, TO CTAHOBUTCS MOHSATHO, K Y€MY CTPEMUTBCS, Ha KOTO paBHAThCS. Ecim KaxIblii
pa3 COTpYJHUYATH C JIIOIBMHU, KOTOpbIe OObIIe-BhIe-Tyuiie-3¢ddeKkTHBHEe, TO TO AOMOTHUTEb-
Hasi BO3MOXXHOCTb 1151 pa3Butus. Eciu Bokpyr cebst (hopMUpoBaTh KOMaHAYy U3 TeX, KTO ciiadee U
MeHee 3(P(EKTUBEH, TO PaHO UJIM MO3HO Thl M CaM MOXEUIb CTaTh HeI((EKTUBHBIM, BCS JEATEIb-
HOCTbh MOXET MOKITH Ha criaj. He Hamo ObITh KaTeropuyHbIM, BAKHO YMETh 1aBaTh IIAHC, OH HYXEH
mo6omy. D1o HenpocTo. Eciu ThI CTONKHYJICS ¢ KEM-TO, KTO 110 CIyYallHOCTH WJIM HAMEPEHHO Cle-
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JIaJl 4TO-TO HE TO, OYEHb TSAKEJIO JOBEPUTh EMY JIEJIO B CIIEAYIOIIUI pa3, HO 3TO, 51 CUUTAIO0, BaKHBIN
MOMEHT: MepelarayTh, OOBbSICHUTD U 1aTh YEJIOBEKY BO3MOKHOCTb, €Ille OMH ITIaHC.

JlioOple HaBBIKM ¥ BO3MOKHOCTH (DOPMHPYIOTCS B TIpoliecce KU3HeAesTeIbHOCTA. Ecim Thl K
YeMy-TO CTPEMHIIBCS U TIOCTOSIHHO, PETYJIsSPHO, METOANYHO padOTaelllb Hajl STUM, Thl 00SI3aTEIBHO
3TOr0 JOCTUTHEIIb. DTa UCTOPUS IIPO TO, UTO OMPE/IEIEHHOE KOJTMUECTBO YaCOB Thl JOJIKEH UTPATh HA
CKPHUIIKE U Yepe3 OIpPEeAEIeHHOe KOJIMYECTBO YacOB Thl TOUHO JOCTUIHEIIb OIPE/EIEHHOIO YPOBHS
MacTepcTBa, P KOTOPOM MOXHO BBICTYNaTh Ha KOHLEpPTax. fl cuMTaio, 3TO pacrpocTpaHsaeTcs Ha
moOOW BUA JIESATETbHOCTH, M Ha MPEANPUHUMATEILCTBO Toxke. HyKHO cTaparbes, a HE CHAETh U
AyMarb, 4TO cefiyac HaCTYIIUT Ballle BpeMsi, U Bbl peaim3yerech. HykHO nenaTh, ABUraThCs BIEpe
U CTapaThCsl, CTapaThCsl, CTApPaThCs.
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3amup IllyxoB — Global Venture Alliance

[MonBITKY MOHPABUTHCS BCEM — 3TO TUIOXO. $1 3HaIO MyOIMYHBIX JIIOJIEH, KOTOpbIE OUYeHb aKKY-
paTHbI, OYEHb CIIEAAT 32 TEM, YTO T'OBOPAT, YTOOBI HE Aail OOr HUKOIO HE pa3oyapoBaTh, HE paccep-
auTh. ECTh M IPOTHBONOIOKHOCTH, KOTOPBIE JTIOOAT YTO-TO BO3BECTHTh, YTOOBI BCE XEHTEphl MOHA-
OesxaJtu, TO ecTb IeNIaloT BOpoc B nHGoNoe. 5 CKIOHSIOCh K TOMY, UTO HAO0 Oblinb OMKPOBEHHBIM C
€0001i B TIEPBYIO OYepe/lb M TOBOPUTH O CBOE MO3ULIMHU MPAMO. Th Tak TyMaelb — TOBOPH, 3alllUILai
CBOIO NO3ULMIO. BO3MOXHO, KOMY-TO 3TO MHEHHE HE MOHPABUTCS, BO3BMOKHO KOIO-TO OHO OTOPYMT
WJIM OCKOPOMT, HUYETO CTPALTHOrO, HOPMAJIBHO, Y HAC MOTYT ObITh pa3HbIe TOUKU 3PEHUS.

I'maBHOE — yMeTb, KOHEUHO, BEXKJIMBO U I'PAMOTHO BECTH TaKME AUAJIOTH, HO B IIEJIOM f IpU-
AepKMUBaIOCh OYEHb CJIOKHOHM MO3ULMHU. $1 TOBOPIO TO, UTO yMalo, Ijie Jymalo, Korjaa gymaro. MHoraa
9TO CYMTAIOT HarmocThio. [IpuBeny mpoctoii mpumep. Korga-To s ObUT KITIOUEBBIM MEHEUKEPOM TI0
paboTe ¢ KJIMEHTaMU B TIPOM3BOJICTBEHHON KOMITaHUH, KOTOpasi Aenasa riactiuk. Mue obut 21 rog,
Y OJTHAXBI 51 COBEPLIMJ OIIMOKY, HEMPaBIIbHO OPOPMUB 3aKa3. B nTore Oblia BhIMyIleHa Herpa-
BWJIbHAs MPOAYKIMS Ha 23 ThIC. JOJUIAPOB. DTO OpaK, KIMEHTY OHA He MOAXOAUT. MeHs BbI3bIBaeT
rnaBHbii 6occ CEO komnanum. 51 3ax0Xy K HEMy, OH CIpalIMBaeT O TOM, YTO MPOM30ILI0. 51 paccka-
3bIBaI0 ¥ MOHUMAIO, YTO B IIPUHLMIIE MEHS JA0JKHbBI YBOJIMTh: 3TO 3HAUUTE/IbHbIE IEHbI'M, OIPOMHBII
yuiepO U1l KOMIAHUU. Y Hac COCTOSUICS PUMEPHO TaKOW Masior: —

Sl mpaBWJIBHO MOHUMAIO, YTO 3TO BCe, 5 3a0Mpaio cBoM BelM U yxoxy? — 3auem? — Takoii
(bakan, orpoMHas cymma, 5 puHeC yiiepo KOMIIaHWH, HABEPHOE, Bbl MEHS XOTUTE YBOIUTH? — City-
I1aii, HO ThI K€ MOHSJ KaKHe-TO BEelllM Ha 3TOM YPOKe, Thl MOH:I, KaK Hajl0 ObLIO cAenarh, a Kak
— He Hago? — Jla, koHeuno! — Bonbine Tak genars He Oynemb? — Her. — Ilycts 310 Oynmer cambliit
JOPOror YpOK B TBOEW KW3HH, 32 KOTOPbIM KOMIIaHUSA 3aIulaThiia 23 ThIC. AOJUIAPOB. DTO Ha BCIO
’KU3Hb 3aCeJI0 B MOEM TOJIOBe, 5 MOHSJI, YTO €cTh M Tako noxaxoa. OH crnpocuil: «3a4eM MHe Tedst
YBOJIBHSITB, 51 TOJIBKO YTO MHBECTHPOBaJ 23 ThHIC. B TBOE 0OyueHue. Mam u pabotaii Tenepb B 1Ba pasa
ycepaHee». Bbl 3HaeTe, B Takie MOMEHTBI CO3HaHME HAUMHAET N1ePEBOPAYMBATHCS, U Thl IOHMMAEIb,
YTO y TAKHX JIOJEH OYEHb XOUETCs] yUUThCS, TAKUE JIOAM ObLI B MOEH KU3HH, U 51 OJ1aroiapeH 3a 3To.
OHu nofaBayIv pUMep Kak MpeArpuHAMATENH, KaK YIIPaBJIeHIIbl, Kak 0occhl. B cBoei mpakTHke s
CTapaloch CJ1e/I0BaTh TAKMM K€ IPaBUJIaM U CTPOUTD TUIOCKYIO, TOPU3OHTAJIBHYIO KOMIIAHUIO, [7IE BCE
OOIIAIOTCS CO BCEMMU.

Ectb npuHUIMNMaIbHBIA BOIIPOC O KOMIIPOMMCCAX C COBECTHIO, HA KOTOPBIE He/b35 UATH: T
OHa, Ta I'PaHb, KOIJa YeJIOBEK, YIPaBJIAOLIMNA OM3HECOM, OTBETCTBEHHBIH 32 COTHU, MOXKET ObITh, 32
THICSYM JIIOJIEH, CKaKeT: sl HUKOTAA 3TOr0 He CHEeJal0, AaXke €CIM MHE IPUIETCS 3aKPbITh CBOIO KOM-
nanuio. ['1e oHa, BOT 3Ta rpaHb MOCTYIKOB, IJIe OHa, Ta YePTa, 3a KOTOPYIO YeJIOBEK HE TOTOB MOWUTH,
NepelTy, pajiv CriaceHusi COOCTBEHHOTO OM3HECa, WM paJi OUYeHb OONBIINX JieHer? To MHe Bceraa
ObLJIO Ba)KHO, TIOTOMY YTO JIIO[IH, AOCTUITLIHE YCIIeXa, He BCEI/la €ro JOCTUraji YeCTHBIM IyTeM. s
MEHsI 9TO OYeHb MHTEPECHAs! CTOPOHA, ITOTOMY YTO B OM3HECE MPUXOOUTCS JesaTh BHIOOP: MO0 ThI
MOXeIllb OYeHb MHOT'O 3apad0TaTh, HO MPH ITOM OTCTYIUThCS OT CBOMX MPHHLMUIIOB, OTCTYIHUThCS
OT MOpaJIA, OT CBOMX BHYTPEHHHX YCTAaHOBOK, JINOO ThI MAEIIb 110 CBOEMY ITyTH, HO Pa3BUBACIIbCS
ropaszio MeJyjIleHHee 1 3apabaThiBaelllb ropa3io MeHsblie. [1e BOT 3Ta rpaHp, Ha YTO YeJIOBEK roTOB?

[MpennmprHIMATENHCTBO, OCOOEHHO MHHOBAIIMOHHOE TPEAIPUHAMATENNBCTBO, 8Ce20a C8sA3AHO
¢ puckom. V1 31ech BaXXHO IIOHUMATh, YTO YEM paHBIIIE YEJIOBEK HAYHET AECMCTBOBATb, YEM paHbIIIE
OH HauHEeT MpeJPUHUMATh, TEM ObICTPEE y HETO BBIPA0OTAETCS HAaBBIK MPaBUIbHO PUCKOBATh. BBITH
TOTOBBIM K TOMY, UTO He BCerza Bce OylIeT Momyyarbesi, YTo OyayT MpOBaJIBI, YTO IIe-TO 3TO 3apado-
TOK, a [Ie-TO — OIIBIT.

Kak orpITHBIE IpEeANTpUHAMATENN Ceidac Mbl CO31aeM IPOrPaMMBI IS PedsAT CO MIKOIBHOM
CKaMbH, 110 CO3[AHUI0 NHHOBALIMOHHBIX CTApTarioB. Y HAc €CThb ClielaibHasA mporpaMma TeenStart,
KOTOPYIO MBI 3aIlyCTHJIM HECKOJIBKO JIeT Ha3a]. Celyac s NPOMHBECTUPOBAJ B IIPOrpaMMUPOBaHKE
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IJIsL IeTeil CBOEro POJHOTO PErMOHA, MOTOMY YTO MHE OYeHb XOUYeTCs, YTOOBl y peOsT yke B paH-
HEM IIIKOJIBHOM BO3PAaCTe MOSBUIIMCh BO3MOKHOCTH 3apadaThiBaTh CBOM NEPBbIC ICHbI'M, YTOOB OHU
MOYYBCTBOBAJIM BKYC MPEANIPUHAMATENILCTBA, YBUICIN JIPYryI0 BO3MOKHOCTD JUISI CBOETO Kapbep-
HOT'O POCTa, MOMUMO y4eObl B By3€, paOOThl B KOMIIAHMH WJIA TOCCEKTOPE.

[To Moemy riiyOoKOMY YOEXKIECHUIO, NPeOnPUHUMAMENU — M0 COAb 3eMAl, ITO JIOAU, Ha
KOTOPBIX JIEPKUTCSI SKOHOMHKA, OHU CIIOCOOHBI MEHSITh Bce. S Xody, 4ToOBl NpearpruHIMAaTesien
Obu10 GoJbinie. Ho HU OfjHA KHMTA, HU OJMH KPACUBbIN BEOMHAP HEe Haydar Bac ObITh MTpeANPUHIMA-
tesieM. OHa MOXKET TIPHOTKPHITh 3aBECY 4Yero-To, JIaTh MOJIE3HBIH COBET, HO BCE PaBHO B IPEIPHU-
HUMAaTe/IbCTBE TaK HE MOJYyYUTCs, KaK U B JIIOOOM CIIOPTE, IJie HEBO3MOXHO CTaTh OJIMMITMHACKUM
YEMITMOHOM, CH[Sl Ha CKaMelKe 3anmacHbIX. OIMMIMHACKIM YEMITHOHOM MOXHO CTaTb, €KEIHEBHO
ycepaHo paboTasi HaJl HABBIKOM B TOM CIIOPTE, B KOTOPOM ThI XOUeIllb OBITh YeMITMOHOM. To ke camoe
B MPEIPUHUMATEIIHCTBE. XOPOIIUM, 3PEJIbIM MPEANPUHIMATENIEM MOKHO CTaTh, TOIBKO KAMCObLl
OeHb dendast ImMo PyKaMu, TOJIOBOM, HE OCTAHABIIMBASICH, KAKABIN Pa3 MOJAHUMASICh, €CIIU Thl COBEP-
IIWJT OIMUOKY, BUTASICh BIIEPE]].

Cebe B poruIoM si Obl 17T COBET JIydIllie BHIOMpATh MapTHEPOB. Y MeHs ObLJIM UCTOPUM, KOT/IA 5
3aropa’cs ujeei OyKBaJabHO CUS 32 KOYEWHBIM CTOJIOM C JTIOIBMU, KOTOPBIX sI 3HAN JIBa IHS. S ObuI
TOTOB 3aIyCKaTh C HAMH KaKyIO-TO IITYKY, TPATUTh BPeMsl, PeCypchl, HO B UTOTE Yepe3 HECKOJIBKO
MecsIIIeB COBMECTHOM JIeATEIbHOCTU HAYMHAJI TIOHUMATh, YTO 51 COBCEM APYTOM YeIOBEK, & 9TO HE MOU
JIO/IM, S1 HE MOTY C HUMH KaK[Iblid JICHb CHJIIETh B OTHOM O(price U pa3BUBaTh OU3HEC. DTO MEYAIBHO,
MOTOMY YTO CaMOe [IEHHOE, UTO Y HAaC €CTh —3TO BpeMsl. JleHbI' MOKHO 3apadoTaTh, €CJIM ThI MIX TIOTe-
PsUL, TOCTPOUTH HOBYIO KOMITAHUIO, €CJTU CTapasi 00aHKPOTHIIACh, HO BPeMsi, KOTOPOE BbI MOTPATHIIH
BIIYCTYIO, He BEpHYTh. EJIMHCTBEHHOE, UTO U3 9TOr0 MOJKHO BBIHECTH, — 3TO OIBIT. 51 Bcerja crapaics
nenath BHIBOIbL. JKajib BpeMeHH, IOTPAYeHHOTO Ha JIIoJeH, KOTOPHIX He HYKHO ObUIO BOBJICKATh B
Kakue-To Bely. Moii CoBeT — He OeKaTh M He MBITAThCs CPasy MOCTPOUTH YTO-TO C MAJIO3HAKOMBIMHU
JIOIBMH, & B TAPTHEPCTBO BOBJIEKATh TOJIBKO JIIO/ICH, KOTOPBIM BbI JIOBEpsIETE, IPUYEM B CAMBIX CJIOK-
HBIX CUTYAaIHSIX.

Koraa Bce xoporo — Bce xopoio. Korna ectb 1eHbr, ecTh KJIMEHTH, C JII0ObIM 4eJIOBEKOM
MOXHO cpaboTaTbCsi. A BOT KOrJ]a HAUMHAIOTCS MPOOIEMBI, €CJIM Bbl C YEJIOBEKOM PaCcXOAUTECh B
MHPOBO33PEHUH, BCET/1a HAYMHAIOTCS ITPOOJIEMbI, KOTOPBIE Yallle BCEro MPUBOASAT K pachajy MpoeKTa
Y 3aKPBITHIO OM3HECa. DTO, HABEPHOE, OJJHA U3 KJTIOUEBBIX IIPUYKMH 3aKPHITHSI CTAPTAIIOB: KOH(IMKTHI
MeXJ1y MapTHepamu, kodayHaepaMu, MHBecTopaMu. Bece ocTaibHOe 51 CUMTal0 OYeHb BaKHBIM OIThI-
TOM, 6€3 KOTOpOro 51 ObI He OBUT Ha TOM YPOBHE, HA KOTOPOM 51 HAXOXKYCh ceivac.

EcTp Takasi MoC/IOBUIIA, YTO KAK Mbl RPONCUBEULb CEOUL OeHb, MAK Mbl NPONCUBEULL CEOH)
orcu3nb. OUeHb BAXHO MCTIOb30BaTh MTPAKTUKU TalM-MeHepkMeHTa. Kak yrpaBiieHelr sl IpakKTUKYIO
OYeHb YeTKOe, KOHKPETHOE paclycaHue, MO KaJleHAaph paciiucad Ha Kaxple moaJaca, Kaxase 15
MUHYT, IIPUYEM OUSHb BaKHO COOJTIONIATh OaJlaHC TMYHOTo 1 pabouero BpemeHu. Moe padodee Bpemsi
— crporo ¢ 10:00 no 19:00. Bece ocranbHOE Bpemsi U BBIXOHBIE 51 00S13aTEIbHO MPOBOKY C CEMbEH.
4 cpasy paccraBui cebe Takue MPUOPUTETHI, TOTOMY YTO OYEHb BaKHO COAIAHCHPOBATh BpeMsl Ha
paboTy ¥ Ha JIMYHYIO KU3Hb: €CIIM Bl BCE CBOE BpeMsi OyeTe padoTaTh, OKa Balllk IETH OyIyT pacTH,
OHHM BBIPACTYT OTOPBAHBIMHU OT BAC, ¥ BCE BaIllM JIOCTHKEHHS BaM yke OynyT He uHTepecHbl. Ctapaii-
TeCh IPUOPUTH3UPOBATD BEIIM, HA KOTOPbIE Bb TpaTUTE BpeMsi. ECTh xopolas amepuKaHcKasi moro-
Bopka: work hard now, have fun later unu have fun now, work hard later. {1 ckyioHsIOCH K TIepBOI
YacTH, B IEPBOY MOJIOBHHE XU3HU HYKHO OYEHb YCEPIHO MOPad0TaTh [JIsl TOTO, YTOOBI BCE BECellbe,
MYTEIIECTBUE U BCE OCTAIBHOE MOKHO OBUIO CTTIOKOMHO ce0e MO3BOUTH YK€ BO BTOPOM YacTH CBOEH
Ku3HU. Kask[Iplii 4eIoBeK, KOTOPBIH YTO-TO JIeJIaeT, y KOTOPOTO €CTh JIMYHbIC aMOUIINK, pean3yeTcs,
1o OOJIbITIe YacTH, ISl CBOMX OMM3KUX. MBI XOTUM OBITh YCTICIIIHBIMU, CTPEMUMCSI UMETh OOJIbITe
BO3MOXKHOCTEH M JIaTh 9TO CBOUM JeTsIM. MHe OYeHb XOUETCs JaTh CBOUM JIETSIM JIpyTre BO3MOXKHO-
CTH, IpYryIo 11aT¢opMy AJIsl CTapTa, HO OyIeT OueHb MeYabHO, YTO MOKa 51 CTPOIO M1aTdopmy, 5
Oy/y B OTpbIBE OT HUX, U KOTJIa sI €€ JOCTPOI0, OHU CKaxkyT: «[lama, criacn6o tede 6osbiioe, HO Mbl
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yXke 3aHUMaeMCsl CBOMMH JieiaMy. Thl MOJIOZIEIT, YTO ThI IOCTPOMJI 3TY KJIACCHYIO TIaThOpMy, MYCTh
KTO-HUOY/Ib IPYTOM €10 BOCIIONIB3YETCSI».

OpnHoii U3 cambIX 3(P(EKTUBHBIX MPUBBIUEK 51 CUMTAIO YMEHUE 808PEMSL CKA3AMb «Hem».
OueHb MHOTOE JIeJTaeTCsl MUK He JIeNIaeTCsl 110 TOM MPUYUHE, YTO YeJIOBEK He yMeeT BOBPEMsI OTKa3arh,
XOTsI HY’)KHO OBUIO CBOEBPEMEHHO JTMOO JaTh KOMY-TO MPaBWILHBIA COBET, JIMOO camMomy ceOe CcKa-
3ath: «Her, s1 3TOrO AENaTh He JOMIKEeH, He Xouy, He Oyay». OdeHb BaxkeH (hoKyc. MeHs OueHb BIie-
YaTJISIOT JIIOIM, KOTOpbIe HOCAT 10 mIarnok OqHOBPEMEHHO, SKCTIEPThI BO BCEM, U CYTIEPCIIOPTCMEHBI,
1 OTIIBI, ¥ TAK Jajiee. TO OueHb HEMpoCTas 33/1aua, Bee AepkaTh B OanaHce. Bot ectb Takas, 3Haete,
KapTa JUYHOCTHOTO pa3ButTHs. Koneco Ganmanca. CynepciokHO Be3/ie UMeTh BOCBMEPKH, JIEBSITKH,
JECSATKU. YMEHHE TOBOPUTh «HET» KaKMM-TO BEIaM BaKHO, TOTOMY YTO OY€Hb MHOTO IpeJIoxKe-
HUIA, W/Ied, MHOTO Pa3HBIX JIIOZIEH XOUeT MOOOIIAThCsI, HO Thl MOHMMAEIIIb, YTO, TOOOIIABIINCH C 3TUM
YeJIOBEKOM Yac-TIOJITOPa, Tl BPSIL JIM CMOKEIIIb TPUHECTH eMy KaKylo-TO MoJb3y. Bo3MoXkHO, Jrydiie
3TOro He Jesath. Jlyulne BeXJIMBO OTKa3aTh, YeM JIONTO 3aCTaBISTh ero ceOs yIpaiBarh U B UTOTe
He 100uThCsl HUYero. S Hayuwmiicst y cBoero 6occa, KOTOPBIM OJVMH pa3, 3ais KO MHE 32 pabouuii
CTOJ, YBUJIEJ, UTO sl OUeHb HANPsIKEH, B MepexkuBaHusix. OH CIIPOCKIL, UTO CIYYMJIOCh U, Y3HAB, UTO
y MeHs IpoOJieMbl Ha JIMYHOM (PpoHTe, cKazail: «51 qaM TeGe OIMH COBET, Thl MOCTApaiics eMy clie-
noBath. Buauniib, Tam aBepu BxoaHble B Hail oduc? Korga Tel 3aX0AMIlb B 3TH IBEPH, BCE JIMYHOE
OCTaBJIsIelIb TI033/1M. A KOrJa Thl BOPKAyT CIejal W BBIXOOUIIb U3 STUX JBEpel, Thl Bce padoyee
OCTaBJIsIeIIb B Oprce».

Heobxonumo ymemuv nepexarouamucs, NepekiodaTb poiv HaYadIbHUKA, TPeIpPUHAMATENS
U TiepecTaBaTh KOMMYHUIIMPOBaTh. Bce MOM KoJieru, Bce MOM COTPYJHHMKH 3HAIOT, YTO KOTZIa MHE
murryT mocie 19:00, s otBedy Ha cienyioiiee yTpo. Kpaiine penko s Oyay oTBedaTh TeM ke Beue-
poMm, TeneoH 51 OTKJIAIBIBAI0 B CTOPOHY. fl cTapaioch He MUCMOIb30BaTh €ro I0Ma M COBETYIO BCEM
COTPYJHUKAM: TIOJKATYICTa, He Halo paboTaTh B BHIXOAHBIE, HE HAJJO padOTaTh MOC/Ie padOYMX YacoB.
3anumaiitech cOO0M, OJIM3KNUMH, CEMbSIMU, CAMOPA3BUTUEM, CXOIUTE Ha KOHIIEPT, TIOTYJISTe, — BCe,
4yto yrogHo. He pabGoTaeTe, moToMy 4TO MOXET MPOM30UTH BhiropaHue. Kak oHo mpoucxonut? Mel
OYeHb XOTHM, YTOOBI JIIOAM ObUIM YCIIEITHBIMU, CUACTJIMBBIMU Ha padOTe, HO JUISl TOTO UM HEJb3s
BBITOPATh, UM HEJb351 YyBCTBOBATh, UTO padOTa 3aHUMAET BCE UX JKU3HEHHOE IMPOCTPAHCTBO.

Hwu onHa U3 KHUT He MOBJMsIAa HA MEHs KapIuHAIbHO. Mory cKa3arh, YTO MOJIE3HO OBUIO ObI
chesaTh B paHHEM BO3pacTe, YTO MOKET IIOMEHSITh KU3Hb, M YeM paHbIIIe 3TO CIEaTh, HABEPHOE, TEM
nydie. B uneane moexatb U MOXUTb B IPYTOM CTpaHe, XOTs Obl Kakoe-To BpeMsl. i MeHs iepesyiom-
HbIM MOMEHTOM cTajia noe3zka B CIIIA B 15 siet, koraa st BBIUTpai KOHKYPC U MONaJl B POrpaMmy,
roexaJi Tya y9uTbcsl. I3MEeHUI0Ch MUPOBO33pEHHE, PACHIMPHIICS KPYTro30p, 51 POCTO YBUAE APY-
roii OBIT, IPyroil MUp, APYror MEHTAIUTET, U HAYUHIICS KUTh B IBYX MUPAX: B HAIlIEM, POCCUHACKOM,
C HAaIIIM MEHTAJIMTETOM, C HAIIMMHU KYJIbTYPHBIMHU KOJJAMHU U B MUPE HaIlIMX aMEPUKAHCKUX KOJLIET.
KoHneuHo, MO¥1 COBET — 9T0 MH020 uumamu. Xopoiias ¢pasa: Kormua y yesioBeKa pasmep TeleBr30pa
B ioMe OOJIbIlle, YeM ero KHMKHas MoJKa, C HUM, BO3MOKHO, HE CTOUT pa3roBapuBarh.
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Hvutpuin Knuokano — Mocurpa

ITpoGosath. HyxHO 60abue npodosams. IIpodoBath, aHamM3upoBaTh, peduiekcuposats. He
60aTbcs. C nepBoro pasa HUKOIAA He TOJYYMTCS, a JJake €M TOJMyYUTCs, ITO 0O3HAYAET, YTO Thl HE
clenain u3 3Toro BbIBOIOB. Yauie 6v1800b1 deaaromces nocae nadenuii u nopasicenuii. Ectb Takoi
MOMEHT: TOMUMO TEPIUMOCTU K PUCKY J0JKHA OBITh pa3yMHasi IPUBEPKEHHOCTh UIee, TOTOMY UTO
MOMEHTOB, KOT/JJa 3aX04UeTcsi Bce OPOCUTh, Ha JIIOOOM ITyTH OyJeT MIUIMOH. YIIUpaThcs B UICI0, B
KOTOPOW HUYEro HeT, — 3TO TYMHK, HO U OpOcaTh UJIEI0 TPU MEPBOM CIOKHOCTH — 3TO TOXKE TYIHK.
[To6exgaloT Te, KTo OajaHCUpyeT Ha 3TOM CKOJb3KOM BEpIMHE: He OpocaloT CBOIO MUIECI0 paHblle
BPEMEHH, HO U HE BKJIAAbIBAIOT CIIMIIIKOM MHOTO CHJI B TO, YTO allpUOPHU HE JIETaeT.

VI0BOJILCTBHE OT TOTO, YTO THI JieJIaelllb, CUIBHO TIOMOraeT IpeojioneBarh ciaoxHoctu. Korna
CTaHOBHTCSI CJIOKHO, THI 3TO HE OPOCHILIB ITPOCTO IMOTOMY, UTO TeOe HPAaBUTCS TBOE JIEJI0, & HE TIOTOMY,
YTO THI JKJEIIb MOMEHTAJIbHON oTAauu. Ho 3T0 oTCekaeT TonbKo OAHY yacTb npodnem. lpyras cBs-
3aHa C OMACHOCTBIO JIeJIaTh TO, YTO MPUHOCHUT YAOBOJILCTBHE, HO B Y€M HET MEepCreKTUBHL. 51 BUIEN
MHOTIMX, KTO JIeJIaeT YTO-TO, YTO HPABUTCS, HO B 3TOM HET II00AJIBbHOro pa3BuTUsA. OHU UHTEPECHO
’KUBYT, HO C TOUKHU 3peHHUsI OM3Heca, MOKET ObITh, HE 10 KOHIIA Pe3yJIbTATHBHO.

CaMBblii CJIOKHBII BOIIPOC COCTOUT B TOM, YTOOBI OHSIMb, UMO Mbl ROMEPSA ViSion, Romomy
YTO Mbl HE CKJIOHHBI IPU3HABAThCS ce0e B TOM, UTO YTO-TO UAET He Tak. [ pyOo roBopsi, €ciu 51 MoHS,
YTO 1 YK€ MOTEPsUI Vision U 5 He NMOHMMAI0, YTO AeNaTh JAJbIle, Y MEHsS €CTh pa3BUJIKA: UM HAWTH
TOro, KTO IIOHUMAET, UJIM HavyaTh JeJ1aTh YTO-TO JIPYroe, To, 4To 51 MOHUMalw. Eciu s He moHs1, 4To
MOTePsLT Vision, a pe3ysbTara HeT, To TyT rpodneMa. Takasi ke cuTyarust MOKeT ObITh M B )KU3HH, HE
cBsI3aHHOM ¢ Om3HecoM. C GU3HeCOM Ipoiie, Gu3HeC B OUeHb OOBIION CTETIeHN N3MepUMast UCTOPUSL.
Ectb HaOOp KJTIOUEBBIX METPHK, OMUPASCh HA KOTOPBIE, Thl MOXKEIb YBUIETh, YTO 3alles B TYIHK,
13 KOTOPOTO HaJ10 JTMOO BBIATH U MOWTH B IPYTYIO CTOPOHY, JIMOO BBHIATH COBCEM U 3aHATHCS YEM-TO
APYTUM. A B XKU3HU CJIOXKHEeE: He BCErIa €CTh U3MEPHMble METPUKH U HE TMIOHATHO, KaK ONpeJesUTh,
YTO ThI 3al1e] B TYNUK. VIHOTJa Ha 9TO yXOOUT MHOTO BPEMEHH.

Panbie s qyman, 4to MHE HYXKHO HEMHOTO JEHEr, IMOTOM peIry, YTO MOOOoIbIle, cerdac
ayMmaio, 4to emie modosnsiie. He 3Hato, uto OyaeT B nepcrekTrBe. MHe BaKHO He ObITh CH3U(pOM, HE
TOJIKaTh B TOPY YTO-TO O€3 pe3y/IbTaTa, sl MEHs BaXEH pe3ysbTaT, 4YTOObl 3TO OBLIO MOJIE3HO, IIPU-
HOCHJIO MTPUOBLIb. DHEPIUs B TOM, UTO S HOCTOSIHHO NEPEKTI0YAIOCh MEXy Pa3HbIMU ITPOEKTaMU. Y
MEHsI MHOTO Pa3HbIX X000M, U KaK[I0€ MepeKIIoYeHNe 1aeT IONOMHUTENBHYI0 SHEPTUIO, OOIIEHUE ¢
MHTEPECHBIMU JIIOJbMH, B TOM YHCIIE.

Ceiiyac y MeHsl, HABEpHOE, OJJHa OOJIbIIIAs 1Ie/Tb: SI XO4Yy, YTOOBl MOM JIETH BBIPOCIH 3/10PO-
BBIMH 1 c4acT/IMBBIMU. [IoHMMaeTe, ecTb JOCTHKEHUs1 pa3HOTO YPOBHS, HAIPUMEP, Y MEHsI €CTb IUIaH
3abpatbcs Ha DbOpYC, s XOUy MOMPoOOBaTh CJIEAYIOIMM JIETOM Ha Hero mopHAThes. CKaszaTb, 4To
9TO KMU3HEHHas 11e/1b, HAaBepHOE, 1 HE MOI'y, HO 9TO MHTEPeCHO. §I 0YeHb Xouy cjeTaTb B KOCMOC,
X049y MMJIOTCKYIO JIMIIEH3HIO. I MHOTO 4ero xouy, HO 3TO Bce He rnoOasbHble ead. Lemb — 310 ObITh
CYACTIIMBBIM CAMOMY Y YTOOBI OJIM3KHME JTIOAM OBUTH 3J0POBBIMH M CUACTIIMBBIMHU.

B 20 siet BakHO NOHUMAaTh, KAKUMHU JIIOAbMU Thl C€0s1 OKpYKaelllb. BbIBAIOT JIOIH, C KOTOPBIMU
NPUATHO NPOBOAUTH BpeMsl, a ObIBAIOT JIIOIU, C KOTOPBIMU Thl PE3YJIbTATUBHO IPOBOJUIIbL BPEMS.
WpeaspHO, KOI/1a U MPUSATHO, U pe3y/IbTaTUBHO. ECTh Takas moroBopka, 4to Jiyyiie apy:xoa, HocTpo-
eHHasl Ha Ou3Hece, yeM OM3HEC, IIOCTPOSHHBIH Ha Jpyk0Oe. CMBICI ee B TOM, YTO KOTia COTpyIHUYe-
CTBO M OOIIEHUE HE JAaeT KaKOro-TO MOHSTHOTO Pe3ysbTaTa, OHO PAHO WJIM TO3/IHO 3aKOHYMTCS. B
3TOM CMBICIIE N0.1€3H0 OKPYHCamyb cedst A100bMu, ¢ KOMOPLIMU U NPUSNHO, U Pe3YAbMaAMUEHO,
UCKaTh coBnageHus. Ecim HaurHaeTcs nepeKkoc B OIHO, TOJIBKO B ITPUSATHOE WM TOJIBKO B Pe3yJibTa-
THBHOE, MHE KaKeTCsl, YTO ITO HAYaJIo KOHIA. M B 9TOM cMbIC/ie HY)KHO yUUThCsI OAJIaHCHPOBATb.

CeGe B mponuIoM s1 ObI 1aJT TAKOW COBET, U CBOUM JAETSM YK€ 00 3TOM TOBOPUJL: ThI BBIXOIHIITb
Ha NIepBYI0 paboTy, MPUHSATO, YTO KaHJUIAT ITPOXOAUT cOOECEeOBaHME, a 51 CUUTAIO, YTO U Y KaHIH-
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Jarta ecTh 3a/laua HEMHOTO TocoOeceIoBaTh CBOEro OyayInero HadyasibHUKa. Thl JOKEH cebe OTBe-
TUTBh Ha BOMIPOC: a KeM OH caM OyrieT yepe3 1ATh JietT? [ToTomy uto eciiv oH OyieT ObICTPO pacTu, Th
TOXe OyZeIIb ObICTPO Pa3BUBATHCS. A €CIIM OH 3aHSIT CBOE MECTO, M Ha HeM OyJeT IPOYHO CUAETb, ITO
O3HAYAET, YTO U Thl Oy/IeIlb IPOYHO MO HUM CHZIETh Ha 3TOM MecTe. B 3TOM CMBICie OueHb BaKHO
BBIOVpaTh ceOe B HAYAIbHUKH, B MEHTOPBI JIIOAEH, KOTOpble OyayT aKTUBHO pa3BUBaThcs. HyxkHO
HUCKaThb JIIOIICfI, KOTOPBIE MHOTI'OKPATHO BbIIIEC U CUJIBHEEC. Bu1 MOxeTe CITpOCUTD, 3aY€EM UM MOT'Y 6LITI>
HyXeH 517 Y MeHsl €CTb MHOTO OTBETOB, B TOM UHCJIE U TTOTOMY, YTO 51 1 B OOPaTHYIO CTOPOHY pado-
Talo, €CJIM s1 KOMY-TO YTO-TO PaCcCKa3bIBaIo, 51 UIsI Ce0s 9TO CTPYKTYpUpYI0. MaJio Toro, eciu s KoMy-
TO YTO-TO PACCKa3bIBaIo, 51 isl ceOsi AEPXKY B TOJIOBE, UTO €CJIM KOMY-TO YTO-TO OyZIeT HyXKHO, Y MEHS
€CTh KaH/IU/IaT Ha KOHKPETHYIO paboTy WM 1 3HAI0, K KOMY OOpaTUThCS 110 TOMY HJTM HHOMY BOITPOCY.

Sl cunralo, 4YTO B 3TOM CMBICIIE 8€PMUKANbHbBIE C8SA3U — MO OCHOBHOIL Opaiigep, YeNOBEK,
KOTOPBIT MOXKET Yepe3 HeCKOJIbKO CTYTIeHEeK MeHsI TIOIHATh HaBepX. A TOPU3OHTAILHBIC — 9TO TaKOU
MOMEHT: OOJIBIIYIO0 YacTh TOPU3OHTAILHBIX CBSI3el Mbl HAKAITUBAEM BO BpeMs y4eObl B YHUBEPCH-
Tete. B MOMEHT y4eObl Mbl HEJJOOIICHUBAEM BaKHOCTb, a B 40 JIeT Mbl Bce CIIOKMBIIMECS JToau. B
3aBUCUMOCTH OT TOro, Kakue y T66H OTHOLIIEHHUA C OTUMU CJIIOKHUBIIMMUCH JTIOABMHU, YTO OHU O Te6€
AyMaloT, IOMHAT JIKM OHU BOO6I_HG, KTO Thl TaKOI7I, BJIHACT HA TO, HACKOJIBKO JIETKO Thl MOXKEIIb 3TUMHN
CBSI3SIMU T0JTb30BAThCA.

B cBoeii Tekyieit ponu st nopoupaio cede ckopee KodayHIepoB, 4eM KOMaH/Ty, a KOMaH/Ia ke
nogoupaer kKoayHaepoB B MpoekTax. Ecim roBoputh 0 TOM, Kak s UX MOAOHMpa0, TO MHE OYCHb
BaXXHO, YTOOBI YEJIOBEK XOTS OBl OTHAK/IBI B )KU3HU OpaJl OTBETCTBEHHOCTH 3a ceOs1 Ha ceds1. To ectb
s1 padoTaIo C TEMH, KTO YKe «YKYIIeH» MpeaIpuHIMAaTeIbcTBOM. M He Tak BaKHO, KAKOH y HEro ObuI
pa3mep Ou3Heca, BaXXHO, YTO OH MONPOOOBA, PUCKHYI, MBDKUJICS M TIBITANICS Jenath. OH 3HaeT, 4To
TaKoe, KOrja HaJio BHIILJIATUTH 3apIUIaTy COTPYIHUKAM, a JIOMa JIeTH TOJIOIHBIE, ¥ HA/I0 KaK-TO BBIKPY-
YMBATHCS. DTO BakHbIE KpUTepur. OueHb BaXXHO, YTOOBI YEJIOBEK XOTeJ CliesiaTh YTo-TO OosbIioe. Y
MeHsI ObUT OTTBIT pPAOOTHI HA OTPAaHMUYEHHOM PhIHKE, MHE MHTEPECHO pad0TaTh Ha PIHKAX COBEPIIEHHO
Apyroro o6beMa, MHE MHTEPECHBI JIOH, KOTOPbIE TOXE CTaBSIT aMOMIIMO3HbIe 11eu. Ecii roBoputh
npo KodayHaepa, Asi MeHs 00si3aTesIbHOE yCJIOBUE, YTOOBI OH MHBECTUPOBAJ. BrioyaeTcs Kakasi-
TO Apyrasd Mblla, Korga IoOMUMMO BpEMEHU YCJIOBEK HAYMHACT PUCKOBATH JCHbIaMU. COBCpHICHHO
apyras MOTUBALUA.

BceMy 3TOMy TOUHO MOXHO HAY4HThCsI, HO MpOoIiecc 00y4YeHHsI He CBS3aH C CUACHHEM 3a Iap-
Tol. Ilpednpunumamensbcmeo — 3mo HAOOP HABLIKOG, KOTOPHIM CelYac MaJio re yJyar. ITo yMeHue
¥ TOTOBHOCTB OpaTh Ha ceOs1 OTBETCTBEHHOCTh 32 PUCK, yMeHHe (DOPMY/TMPOBATh KAKOE-TO peIlieHue.
Hagvlk — 5mo Hauunamv 0na0uams 8 HCU3Hb, IOTOMY UYTO OYEHb MHOTHE XOTST CTaTh MPEAIpHU-
HUMAaTeIsIMU, HO TIEPBOTO I1ara He JeialoT. A Ha caMOM Jiejie OUYeHb MHOTO B MIEPBOM Ilare. ToMy
TOYHO MOKHO Hay4UThCS. Y HAC Ha MeXMaTe Jjake MOroBopKa OblTa Takasi, 4TO Ha Mexmare He y4art,
Ha MEXMare y4arcd. Bor NpEANPUHUMATECIILCTBY HEJIb35 HAYYUTh, HO MOKHO HAYy4YUTBHCA.

VY MeHs Takoe OTHOIIIEHHE: eCITU s CIIBIITY OpeoBYIO MAEl0, HAJI0 pa3o0paThes, MoYeMy BCe
OCTaJIbHBIE B HEC BEPAT, IIOTOMY 4YTO HO6C)KIIaIOT, KaK ImpaBunJIo, 6pCI[OBbIe niaen. Ecin HUKTO He
BUJIUT B Hjiee MPOOIEMbl, 3TO 3HAYMT, YTO BCE €€ JIeNIAIOT, 3TO 3HAYUT, YTO TaM YKe MO3JHO UTO-
TO JIOBUTh. HamHozo unmepecnee udes, komopyro 601vuwias uacmo a100eil 60CHPUHUMAEM KAK
0pedosyro, HO TIPU STOM KTO-TO B HEE BEPUT, U BOT €CJIM MIOHSATH U IIPOYYBCTBOBATh CYTh, TO, MOXKET
OBbITh, TAM €CTh, B YeM TIOPHITHCS.
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Anna I'oryonioBa — ApHuka

OnHax Il MOt 0Tel 00paTUIICs KO MHE ¢ IPoch00ii. Ero opoXHO-CTpOUTebHOI OpraHu3aiim
OIIHA 13 MeOeJTbHBIX (haOpHK B HAILIEM rOPOJIe, PACIUIATHIIACH 33 POJIETIAHHYI0 pa0OTy HEe CPEICTBAMHU
Ha pacyeTHBIN CYeT, a MPONYKIMeH. Y Hero MosiBUINCH 3aJIeKH KpoBaTel, KOTOpbie OH HE TIOHMMAJ,
Kak peann3oBath. V1 oH 0OpaTHiicsi KO MHe 3a IMOMOIIBIO B pean3alliy 3TuX Kposared. 51 Hudero He
3HaJIa 1po 6usHec. Mou ponuteny He U3 OM3Heca, He U3 ynpapjieHIeB. S He MoHMMaa, Kak K 9TOH
3aj1a4ye nojacTynuTh. Ho, BO-TepBbIX, 1151 MEHS 9TO ObLIT BBI30B, LIIAHC, & BO-BTOPHIX, OTEL] 00PATUIICS]
KO MHE C MPOChOOM, 3HAYMT, OH BEpHJI, YTO MHE 3Ta 3ajaya 1o 1edy. Ha ceromHsmHumii 1eHp s
yIpaBJiisiio 6u3Hecamu B o61eM odopote 750 MITH. To10BOro 00opoTa.

Bnauasie Mo¥i Gu3HeC CyIecTBOBa [yisl 0OecrieueHus1 (PUHAHCOBOI HE3aBUCUMOCTH, M KaKHX-
TO OOJBIINX IIEeJIel He CTOosI0. 3aTeM BCe M3MEHMJIOCh. BIOCTEACTBIM «paIy 4ero» MmprooOpesio
COBEPILICHHO JIpyrye OTTEHKH: Py peali3alliy TAIAHTA U PaJd TOrO, YTOOBI TIOAPHUTH €T0 JIIOISAM,
BBIpa3UThCsl B Mupe. st MeHs1 OM3HeC — 3TO 10JIe TBOPUYECTBA, TBOPUYECKOM JSSITENIBHOCTH, SIPKOH
nposiBieHHocTd. Ho 311ech 04YeHb BaXKHO MCXOAUTH €llle M3 MOJIE3HOCTH, YTOOBI TO, YTO ThI Jieja-
elllb, TBOSI AESTENILHOCTD, TOT MPOIYKT, KOTOPBIH ThI IPOU3BOJIHIIIL, ObLIT BOCTPEOOBaH, ObLT HYKEH
monsiM. Ouenb 8aXHCHO ObIMb HYNHCHBIM U 3HAUUMBIM TOT/A, KOT/IA Y YesloBeKa c(hOpPMHUPOBBIBACTCS
MOTPeOHOCTb.

A B 4em Mosi sHeprus, rje ee yeprnaw? s MeHst SHeprusi — B caMoi JesTebHOCTH. JKUTh
JJIs1 MEHs1 — 9TO JeiicTBre. [l MeHsI HeT BOIPOCOB, T/ie B3SITh SHEPTUIO, OHA MPUXOIUT Cama TOrja,
KOTJIa ThI JieNlaelllb MepBbIi miar. [T1aBHOe He TepsATh ee, JiexKa Ha IUBaHe, [JIABHOE HayaTh JICHCTBHE,
TOTJJa SHEPrHs MOSBISETCS. DHEPrusi NOSABIISETCS U3 CAMBIX MPOCTHIX YEJIOBEYECKMX MOTPEOHOCTEH,
U3 CBOMX COOCTBEHHBIX MOTPEOHOCTEl OKpYkKaTh ceOsi MPEKPACHBIMHU, KPACHBBIMH, IESATEIbHBIMU
JTIO/IbMU, KPACHBBIMU MHTEpbepaMu. §1 BUKY, UTO 3TO OTKJIMKAETCSI, 3TO HE TOJIbKO MOSI TIOTPEOHOCTb,
a MOTPeOGHOCTh MHOTHX, TIO9TOMY HAIIl IPOIYKT OTBEYAET HA HECKOJIbKO TaKMX MOTPeOHOCTEM: ObITh
(DYHKIIMOHAIBHBIM, OBITh MAKCUMAIIBHO YIOOHBIM, MTPAKTUYHBIM, ¥ MIPH 9TOM OYEHb SCTETUYHBIM.
[ToaToMy $1 OIpenesisiio Hallly JesTEeIbHOCTh TaK: Mbl TBOPUM KpPAacoTy ¥ ANHAMUKY KU3HU.

41 coBetylo Kak ModKCHO panbuie Halimu HacmasHuKa U3 oOIIECTBA YCIIENTHBIX Jioael. Jlioau
OW3Heca TOXKe HYKIAITCS B 9TOM, JUIS HAX 3TO BaXKHBIA MOMEHT KM3HH, KOTJa MOXHO JEITUThCS
CBOMMU pecypcamH, OrbiToM. Ha niepBbIii B3IIIs1, KaXKETCs1, YTO ITO HEPeaIbHO: MOIOMTH K OOJIBIIOMY
YeJIOBEKY U HOMPOCHTh CTaTh MPOBOAHMKOM M HACTABHUKOM, a HA CAMOM Jielie Bce BO3MOXHO. Eciu
ThI XOYEIllb, ThI 00S13aTEJIbHO MOJTYYHIIIb TAKOTO HACTABHUKA. Eciu OBl 51 OTKpbLIA [U1s ceOsl 9TOT 3aKOH
HaMHOT'O paHbllie, 51 AyMalo, 4To s ropaszio ObicTpee 1 3 heKTUBHEE MOIXOIMIA Obl K CBOUM LIEJISIM.

BaxHbIil COBET: HAUTHU 3TY YCTOMYMBYIO MOJIE]b B KM3HH M Pa3BUBATHCSI, HAUTU HACTABHUKA
13 OOJBIINX JIIOJIeN ¥ HAUTH TeX JIIOIEH, C KOTOPBIMU Thl MOKEIIb JEIUTHCS TEM OIBITOM, TEMH XKe
3HaHUSAMHM, KOTOpPBIE THI TOJTyYaellb. DTO ycmoiuueas Monesb: YpOBeHb CBepXy (HACTAaBHUKH), ThI
nocepe/iiHe U YPOBeHb CHHU3Y (Te, KOro Thl y4uiib). To ecTh HeOOXOAMMO Opath, pealn30BbIBATH,
J1aBaTh.

Yo 51 He pekoMeHayIo nenath? He ciejoBaTh COBETY, YTO KUTh TPYAHO U OMACHO, TIOTOMY YTO
Bech (DOKYC BHUMAHW I TIEPEBOMTCS Ha 9TH JIBa OIIYIIECHHS: TPYJHOCTh M OMACHOCTD. B 3TOM Citydae
KU3Hb TeOe OyIeT JaBarh TO, Ha YeM Thl (DOKYCHpYEIIbCs, Ha TPYAHOCTSX U OMacHOCTsIX. POKycu-
py#TeCh Ha CBOEH Bepe B TO, UTO BBl CMOXKETE 3TO CEJNATh, JaXe C TOM CaMOil HAMBHOCTBIO HOBUUKA,
MIOTOMY YTO, KaK s ycibiiana B CKOJKOBO, JIOTHKA — 3TO XOPOLIo chopMYJIMPOBaHHOE 3a0ITy K /ICHHUE.
OmBIT HOBUYKA MTPOCTO HEOLEHNM. DTO MCTOPHSI, KOTJa BCE YUEHBIE YMbI ONPEAEICHHOTO coo0IIe-
CTBA CYMTAJIM, YTO STO HEBBITIOJITHUMO, a TIPHIIIE]I HOBUYOK M UTO-TO czieniai. OH MpocTo He 3Ha, YTO
9TO HEBBITIOJIHUMO, OH He 3HAJI, YTO CYLIECTBYET YKe TAKOE PEIIeHHE, YTO TO HEBO3MOKHO.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.

59


https://www.litres.ru/aleksey-onosov/100-geroev-biznesa/

	Отзывы о книге
	Вступление
	Федор Овчинников – Додо Пицца
	Борис Дьяконов – Anna Money
	Александр Галицкий – Almaz Capital
	Сергей Колесников – Технониколь
	Юсеф Хесуани – 3D Bioprinting
	Сергей Колобашкин – 110 industries
	Радислав Гандапас – Ассоциация спикеров СНГ
	Виталий Крылов – Академия перемен
	Александра Герасимова – Fitmost
	Иван Боровиков – Mindbox
	Илья Криворот – Республика
	Илья Слепов – Лаборатория бега
	Никита Корыстин – Медек Старз
	Алексей Локонцев – TopGun
	Артем Петров – Dada Agency
	Илья Цыбаев – CAREERIST
	Вадим Мамонтов – Russia Discovery
	Дмитрий Гриц – Гриц и Партнеры
	Андрей Молчанов – Мо – Медитация и сон
	Владислав Джурович – Тесла Бургер
	Владимир Петелин – Премьер Зал
	Замир Шухов – Global Venture Alliance
	Дмитрий Кибкало – Мосигра
	Анна Голубцова – Арника
	Конец ознакомительного фрагмента.

