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Teopus orpanndenuit (TOC) naet pykoBOAUTEIO BO3MOKHOCTh CO34aBaTh
YIPOIIIEHHbIE MOJENIN CIIOKHEHIIIMX TTPOU3BOACTBEHHBIX 1 OM3HEC-CUCTEM,
TIO3BOJISIIONITME OIMMCHIBATh M KOHTPOJIMPOBATh BaKHbIE COOBITHSI B OpraHU3alINH.
Knura Dnu IllparenxaiiMa nocBsiiliegHa MPaKTUUECKUM acrieKTaM MpUMeHEeHU s
TEOpUH OrpaHUYeHMI. B Kax 01 I1aBe 1aeTcs omucaHue mpoosieMbl, C KOTOPOM
MOJKET CTOJIKHYThCS JII0Oasi KOMIAHKS: TTPOM3BOACTBEHHAS], CEPBUCHAS, MaJTbIi
omsHec. [Ipeononenne mpodmeMbl Bceraa TpeOyeT pa3pellieHns AUJIEMMBI, BHIOOpa
«JIyYIIIETrO U3 JIBYX 30J1», BBIHYKJIEHHOTO COIJIaCHsl HA HEKOTOPhIE HETAaTUBHBIC
nocneacteus. Kaxkercs, yro uaean HepoctuxkuM. [lonxoa Teopun orpaHUYeHU
OCHOBAaH Ha JIpyroM JIOrMKe, COTJIACHO KOTOPOW KOMIIPOMMCC — 9TO BCer/ia IJIoXo.
HeoOxoqumocTs BeIOOpa MeXTy IByMsI BApMAHTaMU, KAk M3 KOTOPBIX NMEeeT
HEeraTMBHbIE MOCJIEICTBYSI, O3HAYAET, YTO B XOJIE PACCYKJEHUI Mbl COBEPIITUIN
OIIMOKY: HE YeTKO MOHSJIM 11eJ1b, MIePEyTaIu LIeJN U CPECTBA, WA TTPOCTO
HEBEPHO OIPeAeIUIN OrpaHuYeHne — (hakTop, MEIIAONMI JOCTUYb 11e/d. B KoHIle
Ka’XKJOH TJIaBbl aBTOP JAeT CBOE pellieHre MpoOIeMbl, KOTOPOE TIO3BOJIsAET «YOUTh
JIBYX 3ailieB» W He UJITM Ha KoMIipomucc. KHura npeaHazHadyeHa Jjisl UPOKOro
Kpyra uyuratesiel, MHTEPECYIOIUXCS MTPAaKTUUYECKUMU aCTIEKTaMU YIIPaBJICHUSI.
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CioBo aBTOpa

Lenp maHHOW KHUTU — 3aCTaBUTh YMTATENsl 3a{yMaThCsl O CYIIHOCTH YIIpaBJeHUsI BOOOIIE U
O CHCTEMHBIX OIpaHMUYEHMSIX M KJIIOUEBBIX MpoliemMax B yacTHOCTU. M XOTs mepen BamMu IpejacTa-
HeT ocoOasi yrpasiieHuecKkas punocodus, s yMaro, YTo U3JI0KSHHBIE IIPUHITUITBI CO3BYYHB MHOTHM
COBPEMEHHBIM IMOJX0/1aM K MEHEIKMEHTY.

Uro naet Ham yripaBieHueckas ¢punocodus? [Tonaraio, oHa J0MKHA TOMOTaTh MPAKTUKYIOIIAM
MeHe/KepaM TPUHUMATh ONTHUMAJIbHbIE PellieHHs], BHIOMPATh HAMpaBieHUe, KOTOPOe MPHOJIHKAST
OpraHU3aIMIo K JOCTKEHHIO cBoel 1ies. [IpodiiemMa B TOM, UTO KOT/Ia Mbl pacCCMaTpUBaeM HEKOTO-
poe coObITHE, TO HE MOXEM C JIOCTOBEPHOCTBIO YCTAHOBUTD, CJIEICTBUEM KaKOTO MMEHHO pEIlleHUSI
OHO fIBJISIETCS1 — BEllb C MOMEHTA MPUHATHUS PEIICHUs MOIVIO IPOUTH MHOTO BPEMEHU. JTa KHUIa
MO3BOJIUT BaM HAYYUThCS BBICTPAUBATh MPUYUHHO-CJIEICTBEHHbIE LIETIOYKH IJIs YKe TIPOU3OIISAIINX
COOBITHIA ¥ TPOTHO3UPOBATh Pa3BUTHE COOBITHIA B OYIyIIIEM.

[pepnaraito BameMy BHUMAHUIO TIOIOOPKY CJIOXKHBIX JETOBBIX CUTYAIUd, BOSHUKIIUX B Opra-
HU3AIMSAX CaMOoro paszHoro npodusist. Most 3agava — 1aTh MUY K pa3MBIILICHUIO, IOMOYb BaM 3a/1y-
MaThbCs O CYTU PHUYMHHO-CJISJICTBEHHBIX CBsI3el B OM3Hec-cucteMax. B MCTopusix, KOTOpble MbI pac-
CMOTPUM, ITPUBOIUTCS HETIOHAs MH(pOpMaIHsi, OOBIYHO CIOKET He PacKphIT 0 KoHIa. Pacckas, kak
MPaBUIIO, OOPHIBAETCSI B TOT MOMEHT, KOTJIa 33/1a€TCsI IJIABHBI BOIIPOC WJIM 3asIBJISIET O CBOEM CYIIle-
CTBOBaHMU Hekasi quiemma. Kak aBTop, s He mponaranaupyio Kakux-amdo coOOCTBEHHBIX TEOPHIA, a
MIPOCTO JIOBOXKY PaccKas JI0 TOrO MECTa, I7ie BOZHUKAET HeOOXOAMMOCTh Ha4aTh aHAIN3, TIO3BOJISIIO-
U pa3peliuTh JUIEMMY, HAUTH OTBETHI HA BOIIPOCHI, 3aHUMAIOIINE TEPOEB.

[Nonarato, yto B mpoliecce pazdopa KOHKPETHBIX CUTYaIMid WM pabOThl C KOMITBIOTEPHBIMU
MOJIEJISIMU BBI TIpHOOpeTaeTe, MyCTh U BUPTYAJIbHBIN, HO BCE K€ OIIBIT, U 9TO, HA MOW B3IVIs]I, OYEHb
JEWCTBEHHBIN MeToJ] 00yueHrst. MHOTHE Tofibl 1 3aHUMAKOCh pa3pab0TKON KOMITBIOTEPHBIX IPOrPaMM
1T CUTYaTUBHOTO OOyUYeHHsI, KOT/Ia TOJIb30BATEI0 IPUXOIUTCS YIIPABJISATh BHIMBIIIIJIEHHOW KOMITa-
HUEH M CTAJIKUBAThCS C MPOOIeMaMu, perasi KOTOpble HEOOXOIMMO pa3OUpaThCsl B JIOTUKE TIPHYUH
U CJIEICTBUU.

Ecnu e 17151 KakoR-TO IPYIITHI CTY/ICHTOB He ObLIIO BO3MOKHOCTH CO3/1aTh KOMITBIOTEPHBIH Tpe-
HaXep, s COUMHSLT UICTOPUH, OJIM3KUe MO crielduKe JaHHON ayqUTOPUU, HO JIUIIIEHHbIE TOW TPUBbIY-
HOW aTpuOyTHKU, KOTOpast 3aCTaBJIsIeT HAC SMOILIMOHAIBLHO MIepeXUBaTh TPOOIEMBI U MeIllaeT B3IJIs-
HYTh Ha BEIlM HeMpeaB3sTo. Bee 9To enanoch ¢ 1esbio 3aCTaBUTh MOPa3MBIILISATh HAJl CIOKHBIMU
CITy4asiMu, KOTOPbIE MPOUCXOAAT B KOHKPETHBIX OPraHU3aIIUSIX.

B kHUTY s BKJTIOUMJT PsiJi UCTOPHIA, KOTOPBIMU YKe TMOJIb30Basicsl paHee. Ho Bce ke oxBat TeM
Y TUIIOB OpraHU3allfii 371ech OoJiee MUPOKMiA. Bee mprMepsl pru3BaHbl MPOIEMOHCTPUPOBATh, KaK
MOKHO MCIIONIb30BaTh CUCTEMY METOAOB B pamkax teopuu orpannyenuii (TOC) nyis ananusa nipu-
YMHHO-CJIE/ICTBEHHBIX OTHOIIEHUH, YTOOBI pa300parhCs, MOYeMy COOBITHSI ITPUBENIM HAC K JaHHOM
CUTYAIIUY ¥ YTO MOKET MPOU30MTH B JasibHelIIIeM. Ho MOCKOJIBKY BCE pACCMOTPEHHBIE B KHUTE pellie-
HUS OCTAIOTCS Ha Oymare, s PEeKPacHO MOHMMAI0, YTO HUKAK He MOTY JIOKa3aTh BaM JICHCTBEHHOCTb
rpeJiaraeMoit MeTOAMKH. Sl He Mory JoKa3aTh, 4TO aHAIU3 TPOM3Be/ieH BepHo. U He Mory goka3arth,
YTO MpeJcKa3aHHOe MPOU30MAET Ha camoM Jienie. HeT maxke JOKa3aTenbCcTB TOrO, YTO U3JIOKEHHbIS
(bakThl BIIOJTHE peasibHBI: BE/lb BCE UCTOPUH — TUI0A (DAHTA3KMU, MOIJIO K€ B HUX OKa3aThCsl TO, Yero Ha
MpaKTHKe ObITh He MOXKET! 51, KOHEYHO, CTapaJiCsl OMKMCHIBATH MAKCUMAJTBHO TIPABJIONIOOOHbIE CUTY-
ary. Hekotopble OCHOBaHbBI Ha peasibHbIX COOBITUSIX, OHAKO MUCXOMHbIE (DAKTHI B HUX HAMEPEHHO
WCKaXeHBI, T0O9TOMY HUYEM, KpOME 3/IpaBOr0 CMbIC/IA, UX MOATBEPOUTh HENb3s. A Belb Jake CO
3[IPaBbIM CMBICJIOM MHOTJA MOKHO TIOCTIOPUTD.

B o6miemM-To s ckopee He ydy, a MOATAJIKUBAI0 K CaMOOOYYEHHIO, 3aCTaBJISIIO MOJyMaTh Hajl
TEeM, YTO BO3MOKEeH MHOM MOAXO/ K OM3Hecy, K ynpasiieHulo. M To, 4To yuTaresis BOJIEH COMIAIaThCs
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WIN HE COIJIAIaThCsl C aHAJIM30M CUTYalUi, MTPEUIOKEHHBIM B JaHHOW KHUTE, Ae1aeT MO MOAXO.
TOJIBKO CHJIbHEE, BE[lb COMHEHUE TOXKE MOBOJ K Pa3MBIIIEHHUIO.

S cumraio cebs yueHukoM joktopa ['ongparra — ocHOBaTeNsl TEOPUM OTPAHUYECHUI CHCTEM.
Cemb JieT, B TeUeHHE KOTOPBIX s MpopadoTai ¢ HUM OOK O OOK, CYIIECTBEHHO IMOBJIUSIM HA MOE
BusieHre mupa. M BoT yxe Oosee nsaTH JieT 51 camocTossTenbHo npuMeHsio TOC Ha mpakTHke, ecte-
CTBEHHO, [I0-CBOEMY MHTEPITPETUPYSI OCHOBHBIE MOJIOKEHU S TEOpUH. B 3TOi1 KHUTE 5 M3/10KY TO, UeMy
Hay4wWICs, ¥ IJaM HeKHe oOIre peKOMEH IalH.

Cuna teopur OrpaHUYEHMII B TOM, UYTO OHA IMO3BOJISAET YIPOCTUThH CIIOKHBIE U 3aIlyTaHHbIE
CUTyallU{, COCPEAOTOUYMB BHUMAaHME JIMILb Ha HECKOJBbKUX 3HAUYMMBIX (DaKTOpax, ONpeesIsioux
padoTy Bcell opraHu3aIyu, CUCTeMBbL. [ TaBHOE — 32 MAacCOM HEraTMBHBIX SIBJICHUU HAUTU KITIOUEBYIO
npobnemy. KoneuHo, cka3arh JIerko, HO Hy’KHO €llle HayuuTbCsl BUIETD I1aBHOE. S Tn4HO cuuTaio,
yto TOC npenocrapisieT HaM TaKylo BOZMOXKHOCTb. YBEPEH, UTO 3apsjKa 1151 yMa He MeHee M10JIe3Ha,
yeM 3apsiaka Ui Tena. Tak 4yTo NprUHUMANTEe BHI30B — aHATTU3UPYHUTE HEOIHO3HAYHBIE CUTYAlIWH.

O TOC HanmcaHO HEMaJIO KHUT — OT (DyHAaMeHTaIbHBIX padoT camoro [‘ongparTa 10 KpaTkux
PYKOBOJICTB TIO NTPUMEHEHMIO. B 3Toi KHMTe BbI HaiiieTe 0030p OCHOBHBIX MOHSATHI TEOPUU U PSif
JEJIOBBIX CUTYallUi, Ha IIpUMepe KOTOPbIX YBUIUTE, KaK MOXHO npuMeHaTs TOC 11 aHaym3a npo-
onem.

[TocrenenHo B nmpoliecce npenogaBaHusl y MEHs CJIOKUIIACh ONpele/IeHHast METOA0JIOrMYecKas
6a3a, crocod 00y4eHHs IeTOBbIM HaBbIKaM, d1aKuil BapuaHT auanoroB Cokpara, HCHOMb3YeMbIX U
camuM [ongparroM. OH COCTOMT B MOCTAHOBKE MPaBUJIBHBIX BOIPOCOB, KOTOPBIE B KOHLIE KOHIIOB
MOJIBOAAT cOOECeTHNKA K Pa3yMHOMY PEIIESHHMIO, T. €. YeJIOBEK CIOBHO Obl caM HaxoguT oTBeT. [1pu
HallMCaHWUY KHUTH 5 IPUMEHW IaHHYI0 METO/IMKY B TIOJIHOW Mepe: YMTATeINIo JaeTcs HeKas AesoBasi
CUTYaIIs1, OH MHTYUTHBHO 33/1a€T ceOe BOIPOCHI, IMBITAETCS UCKATh OTBETHI K 33/1a4e, a TOTOM MOXET
MIOCMOTPETh Ha BApUAHT aHaJIM3a, NpeaJiaraéMblii MHOM. YMEHME 3aJaBaTh MPaBUJIbHbIE BOIPOCHI
MMeeT NepBOCTeNIeHHOe 3HaueHue. [IoMHIo cityvail, KOTOphIi PUBEJ MEHs B 3aMelnaresberBo. Kak-
TO BO BpeMsl CEMUHApa OIMH U3 CTYAEHTOB BJPYT 3asIBII: «DJIM, MBI OT BAC CIIBIIIAM OOJIBIIE BOITPO-
COB, YeM OTBETOB!» §I, IpU3HATLCS YECTHO, HE 3HAJI, KaK pearupoBaTh — BOCIPUHUMAThH 3TO Kak
KOMILTUMEHT WM Kak KpUTUKY? Buaure i, 51 cuMTaio, YT0 HAMHOTO BakHEe MPABIJIBHO TIOCTABUTh
BOIIPOC, YeM YCbIIaTh oTBeT. [louemy? Jla moToMy, 4TO BOIPOC OTKPHIBAET OOJIBIIIE IPOCTPAHCTBA
IJTs1 pa3MBIIIUIEHHS], 13 HETO MOKHO 324acTyIO TIOUEPIHYTh OOJIbIIe, YeM Jaxke U3 KOHKPETHBIX OTBe-
TOB. YMesl 3a/1aBaTh BOMPOCHI, YeJIOBEK MOTydaeT OoJiee MOTHOe MPe/ICTaBIeHUE O TIpeiMeTe 00Cy K-
AeHus. A pa3oOpaBIIMCh B KOHKPETHON CUTYAIMM, COOTBETCTBEHHO, TOy4aeT HesIblid CIIEKTpP OTBe-
TOB. TOUHBIE OTHO3HAYHBIE OTBETHI XOPOILLM JIMIIIb B KOHTEKCTE ONpe/IeIEHHbIX cUTyauuil. Bonpocel
— BOT 4TO JJa€T HalpaBJIEHUE X0y HalluX Mbicaerd. Hazeroch, 4to, MpovynTaB 3Ty KHUTY, BBl OTTOUMTE
CBOE€ MACTepCTBO MPABUJIbHOI MOCTAHOBKY BOITPOCA.

Urak, BoT y)e 13 netr most xku3Hb TeueT noj 3HakoM TOC. MHorue u3 tex, KTO XOpOIlo 3Ha-
KOM C 3TOM TeOpHeH, yIUBSTCS, HACKOJILKO BOJILHO sI TIO3BOJISIO ceOe ¢ Helt oOpararscs. Hekotopbie
OIpe/ieNieHrs] U TIPaBIJIa, KOTOPBIE 5 AAI0 3[1ECh, PACXOAATCS C TEM, YTO OOBIYHO MUIIYT B KHUIaX U
TOBOPAT Ha ceMuHapax, nmocesmeHHbx TOC. 9 mpekpacHo 3Hal0 000 BCeM 9TOM. X04y cKa3arh: TO,
4yeMy 51 HayuuJics y ioktopa [onaparra, ¢ roqaMu «repeBapuioch» BO MHE, IIpeTepriesio HeOobIue
M3MEHEHU s U TeTiepb CYIIIECTBYET B TOU (popme, ¢ KOTOPOH JIMYHO MHE yoOHee padoTarh. PyHaaMeHT
TEOPUH OTPAHMYECHHUI YK€ JOCTATOUYHO KPENoOK, U MOKHO He OOSThCs MOIMIATHYTh €ro, HECKOJIBKO
M3MEHSIS TTOJXO/1 K UCTIOJIb30BAHMIO MHCTPYMEHTOB JIOTUYECKUX PacCyKICHUN.

B npouiecce co3naHus 3TOM KHUTH 5 MOTyYall MOJJIEPAKKY U TOMOIb OT HECKOJIbKUX COPAaTHU-
koB. OueHb nmomor Yuibsim Jletmep — u3BecTHbid aBTOp KHUT TI0 TOC. LieHHble KOMMEHTapuu ObLTH
nosy4yeHsl oT JokTopa Asekca Kitlapmana, napraepa u3 Muacturyta ['ongparra, a Takxke or XaHaHa
JlexTmana — Becbma u3BecTHOro B M3pawmsie crietmanucta no BHeapenuto npuniumnos TOC. Cotpya-
HUYaJ g ¥ C BEAYILUMM HU3PAMJIbCKUM KOHCYJIBTAHTOM IO BOIIPOCaM OPraHW3allMOHHOTO MOBEAEHUS
AsHepowm Ilaccanem. HekoTopble uctopuu, N3J10KEHHBIE B IAaHHON KHUTE, Mbl C HUM HCIOJIb30BaIN
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IIpU IIPOBEJEHNU CEMUHAPOB-NIPAKTUKYMOB. C HUM € BMECTE Mbl Pa3MBIIUISIIM HaJl TEM, KaK COOT-
HECTH, CBS3aTh MOBE/ICHUYECKUE KOHIICMIIUU U MOHATHE KOPIOPATUBHOMN KYJIBTYPBI C MPUHIIUTIAMU
TEOPUU OrPaHUYEHU.

[MockomnbKy Ha TPOTSIKEHUU HECKOJIBKUIX JIET 51 Y4aCTBOBAJ B PA3JIMUHBIX JUCKYCCUSIX TIO YITPaB-
JICHWIO U YIIPaBJICHYECKUM HJIEMMaM, YIIOMSIHY TaKXkKe eIlle HECKOJIIBKUX «HEe3aBUCUMBIX CTOPOHHU-
KoB TOC», noneMu3upys ¢ KOTOPbIMU 51 MHOrOMY Hay4wicst. 1o rpodeccop Jxeitmc Koke u npo-
deccop Podept Heiob0ma. Y HakoHel, OC/eJHHIH 110 TIOPSIIKY, HO He Mo 3HaueHno ABpaam Mopaox
— KaK u s1, ObIBIIIMI maptHep u3 MHcTtuTyTa [onaparra u HenogpakaeMblid «aJIBOKAT JbsIBOJIA» MTPAK-
THUYECKH O KaXI0i HOBOM Hjee, KOTopasi MPUXOIUT MHe B rooBy. Criaci6o BceM Bam!

Sau llpazenxaiim
Panana, HU3zpaunw
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00 aBTOpE

Omu Iparenxaiim xxuBeT B M3panse u 3aHUMaeTCs yIpaBIeHYECKMM KOHCAITUHIOM. B cBoen
AEATeIbHOCTH OH ONUPAETCsl Ha pa3vyHble 0ONACTH 3HAHMM, TAKME Kak, HallpuMep, OpraHu3alu-
OHHOE IOBEJECHUE U MHXUHUPHUHT. OH IIPOBEJI COTHU CEMUHAPOB, BBICTYIIWII C PSAAOM JOKJIAJOB Ha
Hay4HbIX U clielMaIn3upoBaHHbIX KoHpepeHuusax B CIIIA u BenrkoOpuranuu, Bes1 Kypce 1o orepa-
TUBHOMY yIIpaBJieHUI0 B Kosule ke 1e10Boro aiMUHUCTpUpOBaHys B Tenb-ABrBe. D1 — aBTOP pAaa
crareii, onyOJIMKOBAaHHBIX B HAYUHBIX M HAy4YHO-IPAaKTUYECKUX KypHanax Production and Inventory
Management Journal, The International Journal of Production Research v np. B HacTosIlIMiA MOMEHT
OH SIBJISIETCS YWIEHOM COBETa JUPEKTOPOB M3paniibckoro odiecTsa 1o ynpasieHHIo IPOM3BOICTBOM
U 3aracamu.

Kpowme Toro, 911 Bo3rnasisgeT ocHoBaHHYI0 B 1992 r. kommnanuio Elyakim Management System
Ltd. Dta ¢pupma 3aHMMaeTCs ITPeIoCTaBIeHIEM 00Pa30BaTEIbHBIX M KOHCAJITUHIOBBIX YCIIYT B cepe
MEHe)KMEHTa, a Takxke pa3padaThiBaeT MOIIHbBIE TIPOrPAMMBbI-3IMYJISTOPBI, UCTIONb3YeMble A1 00y-
YEHHUs pa3InYHbIM acrieKkTaMm yrnpasiieHus. B 1998 r. on yupenuin kommnannio MBE Simulations Litd.
U pyKoBoauT eio coBMecTHO ¢ Moiimeit Epymanvu. Cepa nesarebHOCTH KOMIaHUU — pa3paboTKa
HOBEHIIMX 00pa30BaTeIbHbIX KOMITBIOTEPHBIX ITPOrPaMM-3MYJISITOPOB /151 00yUeHHUsI MEHEKMEHTY.

Eme 1o Toro, Kak 3aHATbCS OpraHU3aleil COOCTBEHHOTrO Jiesa, DM ToCie 3aBepLICHHs
CITy’kKOBbl B MU3PAaMJIbCKOI apMUU OKOHUYMJI YHUBepcuteT XeOpio B Mepycanume, rie u3ydan MaTema-
TUKY 1 (pusuKy. B 1980 r. on nonyunn crenens MBA B VHusepcurere Tenp-ABusa. K Tomy MOMeHTY
MOJIOZIOW BBIITYCKHUK MPUHSAJ PELIEHUE 3aHATHCS ITPOrpaMMUpoBaHueM. Yixe B 1982 1. oH OTKpbI-
BaeT COOCTBEHHYIO KOMITAHUIO 10 pa3pabOTKe MPOrpaMMHOT0 0OECTICYeHH S 1 BBIITYCKAeT MakKeT CIie-
[MATM3UPOBAHHBIX OYXIaJITEePCKUX MPOrpaMMm, TIO3BOMSIONIUX OATOTOBUTHCS K CEPTU(DUKALIUH.

B 1985 r. 91m nonagaer B KomaHy JOKTOpa l'ongparra — B TO BpeMsl TeHEPAJIBHOIO JUPEK-
topa komnanuu Creative Output Ltd. Komnanus BellTyckaia KOMITBIOTEPHBIE IPOIPaMMBl, B YaCTHO-
cru ceputo nporpaMM OPT — yHUKanbHBIA MPOMYKT AJI PACIpENesICHUs] Harpy3KA Ha OrpaHUYeH-
Hble MonHocTu. OPT yixe comepxana B ceOe 3auaTku OymyIieil Teopuu orpaHuueHuil. 3agadeit dmm
[IparenxaiiMa ObUIO CO3/1aHNE KOMIBIOTEPHOM Urpsl, oOyvaroreit npuniwnam OPT.

B xon1ie 1986 r. 6b11 oTKpbIT MHCTHTYT ['Onnparra — A. Y. Goldratt Institute (AGI). 1 Hpa-
reHxaiM CTaJl OTHUM U3 YETHIPEX €ro NepBbIX COTPYAHUKOB. B TO Bpems OH 3aHUMAasICs pa3padOTKOi
IIPOrpaMMbl, NIOJTy4YUBIIEN HazBaHUe «IMynATop AGI», u nepBple ceMuUHaphbl y&e IPOBOAUIINCH C
UCIIO/Ib30BAHUEM 3TOW HOBUHKHU.

Omu [parenxanm cran naptHepoM B AGI n mponomskail nucaTth NporpamMmmsl 1711 THCTUTYTA,
HO MapaJuIeJIbHO 3aHSUICA CO3/1aHMEM HOBOM Urpbl-amyisaTopa «Kpax» («Disaster»), Ha OCHOBaHUU
KOTOPOH Hayasl IPOBOIUTL cOOCTBEHHbIe TpeHUHrU. Kpome toro, B 1989 r. cnietmansio 11 «Kon-
deperumn Monst'», npoBoaumoii B Opnanio, D11 pa3padoTal mporpaMmMy, CTaBIIYIO BIIOC/IEICTBUN
n3BecTHOM Kak «HMrpa B Opnanno» («The Orlando Game»).

B 1991 r. llparenxaiim yxogut u3 AGI 1 HauMHaeT BIUIOTHYIO padOTaTh HAJl CO3/1aHMEM HOBEH-
IMX KOMIBIOTEPHBIX MIPUJIOKEHUH [IJIsI CATYaTHBHOTO OOyUeHH s, OCHOBAB JUIsI THX LieJiel COOCTBEH-
HYyI0 KomnaHuIo 1o pazpadotke [10. Torna u NosBUIICS Ha CBET MHTEPAKTUBHBIN SMYJIATOP 11 CUTY-
aTUBHOTO M3Y4Y€HMs BOIPOCOB MEHE)KMEHTA.

Kpowme Toro, Dmu Illparenxaiim oOydascs: pexxuccepckoMy Jiefy M BHEIITaTHO NoapadaThIBa
Ha U3panjIbCKOM TeJIEBUJECHUM, AJI1 KOTOPOro CHsI okojo 150 oKyMeHTasIbHBIX paboT 00 MHHOBA-
IUAX B cpepe MEAULMHBL U TPOMBIIIEHHOCTH.

Omu HlparenxaiiM xuBeT B M3paniie co cBoel ceMbeN — KEHOU Jpeiior (apXUTEKTOPOM T10
npodeccun) U TpeMs IETbMH.

! Mlona — yuensiii, moMoraromuii pasoGpaThcsi B Ge3BBIXOTHBIX CHTYAIIHSAX, BHIMBILUICHHBI repoil keur Tonparra. — Ilpu. peo.
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3. Ilparenxaitm. «Teopus orpaHn4eHuii B aeiicTBUM. CUCTEMHBIN MOAXO[ K IMOBBIIIEHHIO 3(P(EKTUBHOCTH KOMITAaHUM»

IIpeaucaosue

OpnHa U3 caMbIX CJIOKHBIX 3a/1a4, KOTOpbIE CTOAT Mepe T0ObIM IIpernogaBaTesieM, — HeOOXOIu-
MOCTB IT0Ka3aTh CBOMM ITOJONEYHBIM PAKTHUYECKYIO NIOJIE3HOCTh CYX0il TeOpUHU, AOCTPAKTHBIX MTPUH-
LIMIIOB ¥ IIpaBJ1. BcrioMHuUTE cBOM HIKOJIBHBIE Tofibl. Ha ypokax MaTeMaThKku U (pU3UKHU MBI U3y YaJId
(bopMyJIBl U TEOPEMBI, IPUYEM OOBIYHO BCE 3aKaHYMBAJIOCh OaHAJIBHBIM UX 3a3yOpHUBaHUEM, U [IOTOM
3TU (bOPMYJIbI TPUMEHSIUCH 15 PEIIeHNs] CTaHJAPTHBIX 3aj1auek Tuna «JlaHo: x2 + 4xy + y2 = 36,
X = 2, HAUJUTE Y».

D710 BechbMa MpoCTasl 33j1aya, perieHue cpasy OpocaeTcs B I71a3a. Bce HemsBecTHBIE (37ecCh
TOJIBKO ¥) MOXKHO JIETKO HAalTH, TPUYEM Ccpa3y NOHATHO, YTO UIMEHHO HYKHO MCKaTb. A UCNOJIb30Ba-
HHE CTaH/IapPTHOTO aJIrOPUTMA peLIeHus BCera AaeT OJUH U TOT ke MPABHIIbHBIA OTBET (€CJIH TOJbKO
BBI, KaK | 5, HE TOfIBepraete JoOble pe3y/IbTaTbl COMHEHHIO!).

Ho MHOro i1 KBa/ipaTHbIX YpaBHEHHI TPUXOANIIOCH BaM pellaTh Mocje OKOHYaHus1 KOs ? £,
KOHEYHO, He CTaHy yYTBEPXkJaTh, YTO OOJIBIIIASI YACTh TOTO, YTO MHE ITPENOJaBAIH, B PEaTbHOM KIU3HU
OKazaJsiach COBEPIIIEHHO Oecrione3Hoi. OJHAKO B IIKOJIE OUYeHb MaJI0 BHUMAHUS yeJsieTcst HeOOXOI1-
MOCTH MPUAABaTh NPUKJIAAHON CMBICI a0CTPAKIMAM, BaXKHOCTH HAyYUTh IPUMEHSATh B TIOBCEIHEB-
HOH KU3HU TO, YTO U3yUYEHO TeopeTuyecku. 1 HeyqMBUTEIBHO [T0TOMY, UTO MOJIOZIEKb B OOJIbIINH-
CTBE CBOEM He CIIOCOOHA Ha MPAKTHUKE Pealn30BaTh CBOM 3HAHMUSL.

Wnu Bo3bMeM (pU3BHMKY — OIMH U3 MOMX CaMbIX JIIOOUMBIX IIPEIMETOB, KOTOPBII TEM HE MEHee
JaBaJICsl MHE C TPYAOM. MHOIMe NONbITKY J1aTh PAKTUYECKUE IPUMEPBI IEHCTBHS N3BECTHBIX 3aKO-
HOB OCTaBJISIOT KeJiaTh Jydiiero. Hanpumep, Takoi.

Ha penbcax ¢ He nMeloIeil TpeHHs MOBEPXHOCTHIO CTOMT BaroH. BHyTpH BaroHa napaJuiesibHO
pesbcaM ycraHoBileHa ITynika. [Iymika BeictpesnuBaer. Sapo Becut 150 (pyHTOB 1 B MOMEHT BbIXOZ1A U3
nmymkuy umeet ckopoctb 300 gyToB B ceKyHay. Anpo nonagaer B pOTUBOINOIOXKHYIO CTEHKY BaroHa.
ITpeanonoxuM, 4to Bec BaroHa BMecte ¢ nmymkon cocrasisgeT 40 000 (pyHTOB 1 3HEPrus or Agpa
MOJIHOCTBIO MepesaeTcs Ha BaroH. Kakoe paccrostHue mpoejer npu TOM BaroH?

Kasxmpii pa3, korga MHe mornajaiach Ha Iia3a mogoOHast 3a/1auka, IEpPBbIM JEJIOM B TOJIOBE
BO3HMKAJI BOIPOC: «[]a KOMy pUAET B rOJIOBY CTPEJIATh U3 IyIIKKA BHYTPU BaroHa?», M CJIA0M ILIO:
«Kaxo#t cmbici uckarb otBer? Kak MHE 3TO MOKET IPUTOAUTHCS 7>

N3BecTHO, uTO Aaxe Masiasi TOJIMKA MPAKTUYECKOTO OMbITA CTOUT I'PY/Ibl OTBJIEUEHHBIX TEOPUH.
U ycnemHocTh 00y4eHHs — IKOIBHOTO U JT000T0 JPYTroro — 3aK/II04YaeTcsi B TOM, YTOOBI MOJKHO OBLIIO
Ha TIPaKTUKe NPUMEHSTh TO, yeMy oOyd4aioT. Ecim Obl Hama cuctemMa oOpa3oBaHusi HOcHIIa Oosee
NIPUKJIATHOM XapaKTep, MEeHbIIIE ObUIO Obl JIOAEH, KOTOPBIM 3aTeM ITPUXOIUTCS YIUTHCS HA COOCTBEH-
HOM TOPbKOM OIIBITE B IIKOJIE KM3HU. XOTS 00pa30oBaHME caMo Io ceOe M MOKET OBITh CIOCOOOM
MPUATHO NMPOBECTU BPEMsI, HO CMBICIT U LIGHHOCTh €T0 BCE K€ B TOM, YTOOBI CyMETh BOCIIOIb30BAThCS
MOJIyYeHHBIMU 3HaHUAMU. VIHBIMU cllOBamMM, HY’KHO YMETb OTBE€YaTh Ha BONPOC: «3aueM Mbl yUH-
auch? MokeM JIM IPUMEHUTD TO, YTO U3ydau ?»

HmenHo aToMy, T. €. BOIPOCAM MPAKTHUUYECKOTO HCHOIb30BaHUS TEOPUU, U
MOCBsAALIIEHA 1IeJIMKOM AaHHas KHura. dmu lllparenxailm — skcnepr B BOIpocax
MIPUMEHEHHUsI TeOpUU OrpaHuyeHuil. VI ero KHUra HarjsigHO JAEMOHCTPHUPYET, YTO
TEOpHsi 3Ta HOCUT MTPUKJIAIHOM XapaKTep U MOKET C YCIIEXOM MTPUMEHSTHCS B CAMbIX
Pa3HBIX OU3HEC-CHCTEMAaX IMPU Pa3IMUHBIX OOCTOSITENILCTBAX. Te U3 Bac, KTO YMTall
padotsl ['onparra «Ilenb»? (The Goal) nu «Cunnpom crora ceHa» (The Haystack
Syndrome), HaBepHsiKa 3aJaBATUCh BOIPOCOM: «3ByUUT 3aMaHUYMBO, HO KaK BCE 3TO

2 Tonpparr 2., Koke [Ix. Llens: nmpouecc HenpepblBHOTO yiyutenus. Llens-2: leno ve B BeseHbe. — M.: Jloroc, 2000.
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3. Ilparenxaitm. «Teopus orpaHn4eHuii B aeiicTBUM. CUCTEMHBIN MOAXO[ K IMOBBIIIEHHIO 3(P(EKTUBHOCTH KOMITAaHUM»

MIPUMEHUTH B MOel cuTyauuu ?» KHura, KOTopyio Bbl IEpKHTE B pyKax, HAlIOJIHSET
TEOPUIO NIPAKTUYECKUM COICP/KAHUAEM.

Campbliii 3(p(peKTUBHBIN COCOO HAYUUTHCS YEMY-JIMOO — MOMNBITATHCS CENaTh ITO CAMOCTOSI-
TesbHO. Jlydinee 3akperieHre Matepuana — IpUMEHeHUe Ha rpakTuke. KoHeuHo, He Bcerna 3ToT
MyTh ONTUMAJIBHBINA. VIHOT/IA YUUThCS TAKMM 00pa3oM ObIBAaeT BECbMa PUCKOBaHHO. Bam Obl, HaBep-
HOE, HEe XOTeJIOCh, YTOOB HEMPOXUPYPT YUUIICS ONEpUpoBaTh NpsiMo Ha Bac? KoHevyHo, Bce Korjaa-To
MIPOMCXOIUT B NepBblid pa3. Ho xoporo 6b1 00agate 10CTaTOUHBIM MOHMMAHUEM OCHOB U IIPUHILIU-
TIOB, MEpeJi TeEM KakK BIEPBBIE YTO-TO CHAEIATh CAMOMY.

CutyatuBHOe 00y4YeHHe — OIUH U3 CIIOCOOOB COOTHECTH TEOPHIO U MPAKTUKY. IIoHUMATh CyTh
3akoHOB HbloTOHA — 3TO 01HO. U coBCceM pyroe — BUAETh, Kak OHU JICUCTBYIOT B Hallleil TOBCEIHEB-
HOM JKM3HHM (a He Korja MyIllKa CTpesisieT BHYTpH BaroHa). Pazoop cutyanuii cBsi3biBaeT 00ydeHue C
peasbHOI kU3HbI0. PaboTast co cTyaeHTamu, s pU KakA0i BO3MOKHOCTH MCIOJb3YI0 UMEHHO 3TOT
MeToj. B nporiecce npenogaBaHus s 3aMETHJI, YTO CTYAEHTSI JIyullle YCBaUBaJIU U ObICTpee 3arloMU-
HaJIM MaTepuall, eclii BUEIH, KaKKe TOCIEeACTBUS UMeeT MPUMEHEHNEe KaKuX-JIM00 TeOpeTUYeCKUX
MIPUHIIMIIOB Ha IpaKTHKe. Toraa K HUM MPUXOIUJIO MOHMMaHKe, KaK MOJKHO UCTIONb30BaTh 3TH 0a30-
BbI€ MTPUHIIMITB U B PA3HBIX CUTYAIHSIX.

W eme napa ci10B 0 pa3dope AenoBbIx cutyaruil. ['apBapackas mkosa Ou3Heca HIMPOKO UCTIONb-
3yeT 3TOT MeTOo/l 0OyUYEHUs U U3[AET CreluasibHble COOPHUKHU. MHOIrHMe uCTopru, ONyOIMKOBaHHbIE B
HUX, AEHACTBUTELHO MMEIN MECTO B KOHKPETHBIX KOMITAHMSX. 3a4acTyl0 COXPaHSIOTCS AaXe Ha3Ba-
HUS1 KOMIIAHUM, XOTS 1 He Beeraa. Kak Bbl MOHMMaeTe, He BCe 9TU UCTOPUH PacCKa3bIBaIOT 00 ycrexax,
HEKOTOpbIE MOKa3bIBAIOT U3BECTHBIE (PUPMBI OTHIONB HE C JIydilel ctopoHsl. Ho, Kak roBopsT cusio-
cobl, HET aOCOIOTHO OECMOJNE3HBIX JTIOAEH: AaXe caMble XyALINE K3EMIUISIPBI pOjia YeJIOBEUECKOro
MOT'YT MOCITYKUTb AJIs1 KOTO-TO IPUMEPOM TOT'0, KaK JieJiaTh Hesib3s1. Tak Wi uHaue, UCTIONb30BaHue
peasbHBIX MPUMEPOB U3 MPAKTHUKM Jej1aeT o0ydeHue Oosee pe3y/ibTaTUBHbIM.

B I'apBapre kaxoe ynpaxHeHue 10 aHaIMU3Yy JIeJIOBOW CUTYAIMU COITPOBOXKAAETCS 00s13aTeb-
HBIM KOMMEHTapHeM: «JIaHHBI MaTepuaji pa3padoTaH B 00pa3oBaTesIbHBIX LEJsAX, a HEe B LEJsX
OLIEHKH 3(P(PEeKTUBHOCTU JAEVCTBUI PYKOBOJCTBA TOM WJIM MHOM KOMIIAHMW». B OTBET Ha 3T0 X0ueTcs
BOCKJIMKHYTb: «YT0 3a uymib!» Cutyarusi, Ha mpuMepe KOTOPOi MPOUCXOAUT 0OyUYeHue, BCe PaBHO
yro GacHs D30ma: ecid OHa He HeceT B ceOe MOopaliv, OLIEHKHU, TO KaKoWl B Hed BOOOIIE CMBICH?
KommeHTapuii 3TOT JaeTcst, 4ToObl BCe BBIMISAEIO Oe3yNPEeyHO ¢ TOUKM 3pEHHsI 3aKOHA, HO OH, CO0-
CTBEHHO, MepeUepKUBAET caMy CYTb YIpaXHEHHUsl, peBpalas o0CykIeHue npuMepa B OeccMbic-
JIMLLY.

B nanHOI KHUre Takoro Bbl HE Haiifere. Bce McTopuM NMpUBOATCS UMEHHO ISl TOTO, YTOOBI
U3 HUX MOKHO OBUIO U3BJI€Yb YPOK B IUIAHE PUMEHEHHs] TEOPUU OrPAHMUEHUI. DU coOpasl OYeHb
HETIOXOXKHe MPUMEPHI JEeSITEIbHOCTH CAMBIX PA3HBIX OPraHU3alUil — U KOMMEPUECKHX, U HEKOMMep-
YECKHUX, ¥ MPaBUTEJIbCTBEHHBIX, — YTOOBI MPOAEMOHCTpUpoBaTh npuMeHuMocTb TOC u ee UHCTpY-
MeHTapus K 000 caMoi CIIOXKHOM cucteme. KoHeuHo, OT cilyuast K CIydJalo IeTald BapbupyTCs,
HO B o6uieM Buae npuHiunsl TOC yHUBepcaibHbl M MOTYT UCIIONB30BAThCS B JTIOOOW CUTYAIUH.

XoTtenoch Obl JaTh BaM HECKOJIBKO COBETOB IO padoTe ¢ ITOW KHUTOM.

Bo-niepBbIX, MOCTOSHHO JyMalTe O TOM, KaK MOXHO NpUMeHUTh noaxonsl TOC B KOHKpeT-
HOM cjlydae. ABTOp YMBIIIUIEHHO JaeT BaM MOJe ISl CAMOCTOSITEIbHBIX pasMblluieHuid. s Tex,
KTO 3aTPyAHSIETCS C OTBETOM, aBTOP KHUTY B AaJIbHEWIIIEM TPUBOAUT CBOM BapUaHT aHAIM3a U TIOKa-
3bIBAeT, KAK MOXKHO MCIOJIb30BaTh IMPUHIIMITBI TEOPUM OIPaHMYEHHI B JaHHOW cuTyarmu. Cremyer
OrOBOPUTBHCS: HECMOTPSI HA TO YTO B MEPBOM IaBe U jaercst KpaTkuit 0030p ocHoB TOC, Bce xe
YTeHUWEe KHUTY MPUHECET HAMHOTO OOJIbIIE TOJIb3bl TEM, KTO YK€ 3HAKOM C JAPYTUMH padoTamMu Ha
a1y Temy. OIHaKO JJake eciy Bbl MOKa He ynTtany Hudero no TOC, mycTh Bac 3TO HE OCTAHABJIMBAET.
O3HaKOMMBIINCH CHaYaJIa C JAHHON KHUTOM, Bbl CMOXETe 3aTeM M3y4aTh JpYyrue TPyabl MO TEOpHU
OrpaHUYEHHH, YKe UMes IIPEICTABIEHUE O TOM, KaK BCE 3TO MOXET MPUMEHATHCS Ha TIPAKTHKE.
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3. Ilparenxaitm. «Teopus orpaHn4eHuii B aeiicTBUM. CUCTEMHBIN MOAXO[ K IMOBBIIIEHHIO 3(P(EKTUBHOCTH KOMITAaHUM»

Bo-BTOpBIX 1 B-TIOCTEAHUX, BCE MBI CUMTaeM ceOsl yHUKAIbHBIMU, HETOXOKUMH JIPYT Ha ApyTa.
W o Gonblieit yacTu Tak oHO U ecTh. OHAKO, HECMOTPS Ha BCE pas3iiMuusl, Y AETOBBIX CUTYallUil
MOeT OBbITh OYeHb MHOTO OOIIEro, JIaXe ecid 3TO cpazy He OpocaeTcs B 1a3za. Harre ecrecTBeH-
HOE CTpeMJIeHHE MOMYEePKHYTh MHAMBUAYAILHOCTh 3a4aCTyl0 MIPUBOAUT K TMOSIBJICHHIO CIETYIONINX
yTBepKAeHHA: «YTO XK, BCe 3T0, KOHEUHO, MHTEPECHO, HO MBI — CEPBUCHASL, & HE NPOU3BOOCBEHHAS
Komranus. Kak 3To0 MOXHO MCIONB30BaTh B HamleM ciyvae?» [Ipu ueM BMECTO CJIOB, BbIJETEHHBIX
KypPCHUBOM, MOTYT CTOSITh JTIOOBIE IPyTHe XapaKTEPUCTUKU OPraHU3alid, CYyTh OT 9TOTO HE MEHSIETCS.
1 ’xe pU3BIBAIO BAC YMTATh KHUTY C HECKOJILKO MHBIM HACTPOEM: CTapaliTeCh UCKATh HE pa3iinyusl, a
CXOJICTBO ME3K/1y ONMCAHHBIMU B IJIaBaX CUTYallMsIMU M TeM, YTO IPOUCXOIUT y Bac. Jlenarh akieHT
Ha OTJIMYMSX YMECTHO, KOTJ]a Pedb UET O BbIJEJIEHNN KOHKYPEHTHBIX ITPEUMYILECTB Balllei MPOIyK-
UM Win ycayr. Ecim ke Baia 1eitb — 3aCTaBUTh cucteMy padotars 6osee 3¢ peKTUBHO, TO JIydile
MOCMOTPETh, KaK MMEHHO K Balllell OpraHu3aliii MOKHO NMPUMEHHUTH YK€ MMEIOIecs] BapUaHThI
peleHid, YeM MPUAYMbIBATh YTO-TO 3aHOBO. [103TOMY *kesaio BaM MPUSATHOrO MPOYTeHWs !

Yunvam Jemmep,

asmop knuz «Teopusi oepanuuenuti I'ondpamma: Cucmemuviii nooxo0 K
HenpepwvisHomy coseputercmeosanuto»’ (Goldratt’s Theory of Constraints: A System
Approach to Continuous Improvement) u «Hzbaensiemcss om oepaHumenuii Ons
0oCmudiICeHUst MUposvix cmanoapmos» (Breaking the Constraints to World-Class
Performance)

3 Hetrmep V. Teopust orpannuenuit I'ongparra: CUCTEMHEBI MOAXOA K HETIPEPHIBHOMY COBEpIIEHCTBOBaHMIO. — M.: AJbIMHA
busnec bykc, 2007.
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3. Ilparenxaitm. «Teopus orpaHn4eHuii B aeiicTBUM. CUCTEMHBIN MOAXO[ K IMOBBIIIEHHIO 3(P(EKTUBHOCTH KOMITAaHUM»

1. OcHOBBI TEOpUM OTPAHUYEHNH CHCTEM U
NPUHIMILI AHAJIN3a YIIPABJEHYeCKNX CUTyamuil

Teopus orpannuenuii (TOC) — 310 pritocodurss COBpEMEHHOTO MEHEAKMEHTA, ONUPAIOILASACS
Ha PalMOHAJIBHBIA WA HAY4HBIM MOAXOX K ynpasieHu0. OHa JaeT pyKOBOAMTENIO BO3MOKHOCTD
CO3/1aBaTh YIPOLLEHHbIE MOJIENIU CJIOKHENIIINX IPOU3BOJCTBEHHBIX M OM3HEC-CUCTEM, TO3BOJIAIOIINE,
HECMOTP#1 Ha CBOIO YIIPOLIEHHOCTb, KOHTPOJIMPOBATh BasKHbIE BOIIPOCH U COOBITHS B OpPraHU3aL1H.

3HaKOMCTBO ¢ ynpasieHdeckuM mnoaxonoM TOC Mbl HauHEM C HEOOJIBIION UCTOPHM, Ha TTPH-
Mepe KOTOPOM MpeACTaBUM OCHOBHBIE MJEU U MHCTPYMEHTHl TEOPUM OrPaHUYEHUH, a TaKXke MO
NOJIXOA K aHayu3y cutyaruil. ITocKosbKy Teopusi OrpaHMUYeHUI KaKk HallpaBleHUe B MEHEKMEHTe
M3HAYAJILHO BO3HMKJIA IPUMEHHTEIIHHO K IPOM3BOJCTBEHHBIM CUCTEMaM, s1 HAMEPEHHO BBIOpaJI IpH-
Mep U3 HEMPOU3BOACTBEHHOM 00/1aCTH, YTOOBI TPOAEMOHCTpUpoBaTh puMeHuMocTs TOC B gpyrux
cepax.

MBbI paccMOTPUM MCTOPHIO OAHOTO MpoBasa. Kak n3BecTHO, Kaxast OMMOKa — 3TO IIaHC YeMy-
TO HayuuThCs. [IepBbIil jke 11ar, KOTOPbId MEHeKep W1 KOHCY/IbTAHT JOJKHBI IIPEIPUHATD, CTOJIK-
HYBIIUCh C HEMPUATHOW CUTYallMel, — 3TO MOUCK KJIIOUEBbIX (PAKTOPOB, JIeXKAIMX B OCHOBE €€ BO3-
HUKHOBeHUs. Ecu nponmycTUTh TOT 1Iar U He ONpeeuTh CyTH BOIIPOCa, TO MOKHO HalTH OnecTs-
111ee pelIeHre HecyecTBYoIe 3agauu. [Ipyrumu cioBamu, mpoosaemMa OCTaHeTCsl, HECMOTPs1 Ha BCe
NIPEAIPUHSATHIE TEPOMYECKHE YCHITUSA ee IpeoaoseTh. MTak, B mpumepe, K U3yYeHUI0 KOTOPOTO Mbl
IIPUCTYIIaeM, PaBHO KaK U BO BCEX JAPYTUX CUTYallUsIX, pACCMATPUBAEMBIX B 3TOIl KHUTE, B IIEPBYIO
o4epeb Hy’KHO YCTAHOBUTb OCHOBHBIE MPUUYMHBI MPOOJIEMBI U JIMIIb 3aTEM MCKaTh ITyTH €€ paspe-
IICHUS.

IMo xomy pacckaza s mam kparkuii 0630p TOC u packpoio Moe MOHMMaHKe TPUHIMIIOB aHa-
JM3a CUTYaIMi ¢ ucroib3oBaHueM nHeTpyMeHToB TOC. O6paryte BHUMaHHME: 51 HE TOBOPIO, YTO MOE
BUJIEHNE — €JUHCTBEHHO BepHOe. KOHEUHO, BBl MOXETe He COIVIACUTBCA C MPUBEICHHBIM aHAIN30M
U TpejylaraéMbIMH pellieHusIMU. 3amMmedaTesIbHO, €CIIU Bbl CyMeeTe BBICTPOUTh COOCTBEHHYIO JIMHUIO
paccykJIeHUH, ONMUpPasich Ha U3JI0KEHHBIE (DAKTHI, CBOIO MHTYMLIMIO Y )KU3HEHHBIM OITBIT, BE/Ib 33/1aUKa
MOXeT uMeTh Oosblie ogHoro peuieHus. TOC npejiaraeT He rOTOBbIE PELETITHI, & CKOPEe METOAO-
JIOTMYECKYI0 0a3y, METOJl pacCy:kA€HHUMA, MO3BOJISIOIIMIA HAITH HEKUI1 PallIOHAJIbHBIN BBIXOJ, U3 KOH-
KPETHOI'O TPYAHOI'O MOJIOKEHHUS.

Urtak, paccMOTpyM NepBbId CITydai.
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3. Ilparenxaitm. «Teopus orpaHn4eHuii B aeiicTBUM. CUCTEMHBIN MOAXO[ K IMOBBIIIEHHIO 3(P(EKTUBHOCTH KOMITAaHUM»

IL.1oxoml oTe.JIb

Poii oueHs TIATENHHO MIAHUPOBAJT CBOE HOBOE HAYMHAHUE: OH PEIINJI 3aHSIThCSI TOCTUHUYHBIM
OW3HECOM U OTKPBITh COOCTBEHHBIH 0Teb Ha 03epe FOMma. [IpekpacHble nei3axu, MATKANA KJIMMaT,
yIoOHOE pacloioKeHUe, a U3 KOHKYPEHTOB IO COCEJCTBY — JIMIIb CTAPOMOIHBIE JOPOTOCTOSIIUE
oreru. Poii cunras, 4to HU3KKE LieHbl — Ha 25 % HWKe, YeM y KOHKYPEHTOB, — Oy/IyT MpUBJIEKaTh
Macchl MOCTOSUTBLIEB B T€UEHHME BCETO rofa, B 000 ce30H. Ho KOHeYHO, 11eHbI ObLIIM HE eJMHCTBEH-
HbIM KO3bIpeM Posi. CtaBka Jienanach Ha BHevyaT/siione Xxapakrepuctuku otesist: 400 KoMHaT, 1Ba
KOH(pepeHII-3aJ1a, COOCTBEHHBIN O1aroyCTPOSHHBIN TUISIK U IIMKAPHBIA PeCTOpaH.

G-Roy Hotel otkpbuics B Mapte 1997 r. PexksiamHass kamnaHusi npoluia yCIelHo: ele A0
O(pUIIMATBHOTO TOPKECTBEHHOTO OTKPHITHS TMOUYTH BCce HOMepa ObUIM 3a0pOHMPOBAHBI HA TMOJITOAA
Briepen. Kazanochk, 1eHbI1 XJIBIHYT PEKOM, HO BHE3AITHO CIIPOC PE3KO CHUBWIICS, U K CEHTSIOPIO ObLIO
3aHsTO JinIIb 50 % KOMHAT, XOTSI B COCETHUX OTEJISIX, Y «CTApOMOIHBIX» KOHKYPEHTOB — HEe MeHee
70 %. A TIOCKOJBKY BeCh pacuer u Om3Hec-cTparerust Post cTponsich Ha 0OCTy:KUBAaHUU OOJIBIIIOTO
KOJIMUYECTBA MOCTOSUIBLIEB JIAKe B MEKCe30Hbe, NepcrekTuBbl iepen G-Roy Hotel crany BeIpUcOBBI-
BaThCsl BechbMa 0e3paloCTHBIC.

Poii cuout ogMH B CBOeM KaOHWHETe, Mepej HUM Pa3jiokKeHbl MHOTOUHMCIEHHBIE OTYETHI O
padore oteins. be3 comHeHus, oTBeT Ha Borpoc «B yem npodiema ¢ G-Roy Hotel?» kpoercs rae-
TO CpelIy KHUIbI Kajo0 MoceTuTesel, a He B TIOATOTOBICHHBIX aHAJIMTUKAMU (PMTHAHCOBBIX CBOJIKAX.
Bce kanoosl mogeneHsl Ha rpymmbl: 204 kacalotcs pecropana, 166 — padotsl mudTa, 127 — pa3me-
POB KOMHart, 125 — ouepeneit pu peructpanuu, 94 — oocykuBaHus U yOOpKH HOMepoB, 10 — Hepa-
6oTarorero 000pyI0BaHMs B KOMHATaX M CEMb — HETIO3BOJIMTEILHON MaHEPhl OOIIEHNsT HEKOTOPBIX
CITy’KalluX OTeJIsl.

Poii 3amymaiicst HaJ TPUHLIMIIAME, KOTOPblEe ObLIM TOJOXKEHBI UM B OCHOBY IUIAHMPOBAHUS
rocTMHUYHOTO OM3Heca. [Ipeanonaranock, YTo OTHOCUTEIHHO HU3KHE 151 TAKOTO IIPEKPACHOTO MecTa
1IeHbl OyIyT KOMIIEHCUPOBATh CPAaBHUTEJHHO HEOONIBIION pazmep KomHaT. K kamobam o merpaxe
nomeneHuit Poil 6bU1 rOTOB, YAMBWIIO €ro Apyroe: abCOMIOTHO HEOKMIAHHBIMUA OKA3aJIUCh MIPETEH-
3uM K padoTe pectopaHa, OOJIbIIAsi YaCTh KOTOPBIX CBOAMIACH K TOMY, UTO TaM MPAKTUYECKU He
ObIBaeT CBOOOTHBIX MeCT. Poii MOObIBaI HA MHOTHX KYpPOpPTax, BO MHOTMX TOCTUHHIIAX U TIPHUILEN K
BBIBOJLY, UTO B OO€JICHHbIE Yachl B CpeHEM JIUIIb 53 % MOCTOSIBLEB MMUTAIOTCS B PECTOPAHE OTEJs.
B cBoeM pectopane oH 3ariaHupoBas MecTa Jyist 58 % MPOKUBAIOIIUX, U BCE PABHO JIIOU KATYIOTCS
Ha TO, YTO CJIMIIKOM JIOJITO IPUXOIUTCS CTOSITh B OUeped, YTOOBI 3aHATh HAaKOHeI CTOMK. [Ipu sToM
PEe3yJIbTaThl THIATEIBHOTO aHAJIN3a MOATBEPKIAIOT, UTO Beero 53 % rocreil NpuxoasT B peCTOpaH B
MTUKOBBIE YaCHI.

Poii paccep:keH. OH MOHUMAET, YTO KJIMEHTHI TIPaBbl, HO BeAb ObLIO CIEJaHO BCE BO3MOKHOE
IJTs1 HAWJTyYIIIed OpraHu3alyy MMTaHKS: HAHATHI JBA UMEHUTBIX YIPABJISIONINX, UM TUIATSATCS OTPOM-
HbIE 3apILIaThl, & B PE3yJIbTaTe — JIUIIIb XKATOOBI HA TO, YTO MECT B PECTOPAHE CJMIIIKOM MaJIO ¥ HAIJIbIB
MOCETUTEJIEN CIIUIIKOM BEJIHUK.

[Noxoxas ucropusi u ¢ I Tamu: ObUTH POU3BEICHHI TIATEIbHBIE PACUYEThI, IO KOTOPHIM TPeX
KaOWH JOJIKHO ObUTO XBaTUTh At oocmyxuBanusa 400 komHat Ha 12 3taxax. Tak moyemy xe ux
OKa3aJioch HeiocTaTouHO? [TOHATHO, YTO TIepBbIe TP MeCsLa OOUH U3 JTU(TOB ObLT HEUCTTPABEH, HO
3aTeM ero nmourHwir. KomrmuecTBo mpeTeH3 il COKpaTuiioch, HO JKajloObl IPOAOJIKAIOT TTOCTYIATh.

Tak uto xe He Tak ¢ G-Roy Hotel?
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3. Ilparenxaitm. «Teopus orpaHn4eHuii B aeiicTBUM. CUCTEMHBIN MOAXO[ K IMOBBIIIEHHIO 3(P(EKTUBHOCTH KOMITAaHUM»

OCHOBBI KJIACCHY€ECKON TEOPHH OrPaHNYeHUN

Otneyemcst Ha BpeMst oT Post u ero otenst u oOparumcst Kk Teopud. CyIecTBYIOT Jin 00IIue
po0JIeMbl, C KOTOPHIMHU CTAJIKUBAIOTCSI BCE MEHEKEPHI?

CoOCTBEHHO, TAKHMX KJTIOUEBBIX TPOOJIEM JIBE, M OHM B3aMMOCBsI3aHbl. [lepBast COCTOUT B yIpaB-
JIEHUH CJIOKHOW CHCTEMOM: JIIoOast OpraHu3aliysi, COCTosIIas 6osee yeM U3 Maphl YeJOBeK, Pe/ICTaB-
JsieT coO0M CIOKHYIO cuctemy. [Tpr 5TOM NOHATHE «CIIOKHAS» MMOAPA3yMEBaeT, UTO B TAKOW CUCTEME
TPYIHO TMpeJCKa3aTh KOHKPETHbIE TMOCIEACTBUS KaKIOTO OTAEILHOTO IEUCTBUS WM PEIeHUs s
Bcel opranuzanuu. Cper B3aMMOCBSI3e MeK/1y OTIe/IaMU U JII0IbMU €/1Ba MOKHO Pa3IUuYUTh MPU-
YUHHO-CJIE/ICTBEHHBIE 1IeT coObIThH. [TpoGieMa Bropast — paboTa B YCJIOBHUSX IMOCTOSTHHOW HEOIpe-
JENEHHOCTH, N3MEHYMBOCTH KaK BHE, TaK U BHYTPU OpraHU3alliK: HEONpPeeIeHHOCTh B YIIpaBJie-
HUM 03HaYaeT HU3KYIO0 BOCIIPOU3BOIMMOCTD HJTH TIOBTOPSIEMOCTD pe3yabTaToB. Jllodoe mpuHIuMaeMoe
peleHre Wik JeCTBIEe MOXKET B Pa3HOE BpeMsl IPUBECTU K PA3IMUHBIM CJICICTBHSIM.

W3-3a ciokHOCTH ¥ HEOTIpeJeTIEHHOCTH 33/1a4i TPYAHO WJIH IPAKTHUECKU HEBO3MOKHO HAUTH
ONTUMAJILHOE pellleHUe B KaK/IOM KOHKPETHOM citydae. [1oaToMy u currtaercsi, 4To MEHEeUKMEHT —
9TO CKOpee UCKYCCTBO, YeM mpodeccusi, KOTOPOW MOKHO OBJIAJIETh, MPOIITYAUPOBAB MAPOUKY yueO-
HUKOB.

Jns padotsl Haj crosiei mpodiaemoit TOC mpeyiaraet epBbIM JIETIOM ITOCTPOUTD TIOAXOM -
IIyI0 CXeMY OpraHM3alii, CKOpee J0CTaTOuHYIO [UIsi MOAEUPOBAHUSI CUTYAIUH, YeM JIOCKOHAIBHO
TouHyl0. Kak TOIBKO mosyueHa yrpoleHHas MOfIesib CHUCTEMBI, C Hell ke MOXHO padoTarh M MOJ-
OVpaTh OIXO/BI K YIPaBJIEHUIO Hanbosee mMpoOJeMHBIMHA 30HAMH.

Bce nonoxeHust TeOpuM OrpaHMUeHUI OCHOBBIBAIOTCSI HA Psifie UCXOIHBIX YCTaHOBOK. B Moem
MOHUMAaHUH, 3TO KJII0YEeBble MOMEHTHI Jy1s1 oco3HaHus1 pustocopun TOC.

1. Kaxpas opraHusanusi CTpeMHUTCS K JOCTHKEHHUIO HEKOU LIeJTH.

2. Kaxiast opraHusanysi — 3T0 HeuTo OoJblliee, YeM IMPOCTO CyMMa COCTaBHBIX €€ YacTel.

3. DpdpeKTUBHOCTL PAdOTHI KaKJON OpraHU3alliy OrpaHWYeHa BechMa MaJIbIM YMCJIOM Tiepe-
MEHHBIX (PaKTOPOB.

PaccmoTpum a1 ricxoHble yTBepkaeHUs. Lleb MOKHO 0XapakTepru30BaTh Kak HEKYIO Xapak-
TEPUCTHUKY, NTOKa3aTelb, KOTOPBI OPraHu3aIvsl KeJIaeT JOCTUYb WM MPEBBICUTH. B mporecce noctu-
JKEHUsI 11eJTM OPTaHU3aIMU TTPUXOAUTCS BBIMOJHSTh ONpeeIeHHbIE YCIOBUS, 3aBUCSIIHE OT cpepbl
AeATeTbHOCTY KOMITAaHUU. BhIMosiHeHne ycloBuil — 00s13aTesibHasi 4acTh MPOrpaMMBbl, HO 3TO OIpe-
JEJIEHHO He SIBJISIETCS KOHEUHOH LIeJTbI0 OpraHn3allyu.

Harpumep, koMmnaHusi CTpeMUTCS TIOJYYUTh MAaKCUMaJIbBHO BO3MOXHYIO TIpUOBUIb. B TO ke
BpeMs B HEll YCTaHOBJIEHbI HEKUE MPaBWJIa KOPIIOPATUBHOTO MOBE/ICHH s, 3apellalolie, B YaCTHO-
ctu, OpaTh U JaBaTh B3ATKHU JakKe B TEX CTPaHax, IJie B3ATOUHMUECTBO — HOpMa. Llenb Kommannu Bce
Ta e — 3apadaThIBaTh JICHbI'HM, HO B paAMKax OIpeJieJIeHHONW MOJIeSIM JeJI0BOro MoBeAeHus. [Ipyrum
00s13aTebHBIM YCJIOBUEM YCIIeXa MOXET OBIThb BBICOKAs CTENeHb MPUBEPAKEHHOCTH OOLIEMY Aely B
OpraHU3aIMy, ¥ B3aMEH PYKOBOACTBO F'OTOBO IIPOAEMOHCTPUPOBATH OIPE/IENICHHBIN YPOBEHb 3200ThI
0 HY)X/IaX U MOTPEOHOCTSIX CBOMX COTPYAHUKOB. DTO HE O3HAYAET, YTO LIeJIb OPraHU3aIUH — ITOJTHO-
CTBIO OCUACTIIMBUTH COTPYAHUKOB. DTO O3HAYAET JIUIIIb TO, YTO OPraHM3aIMs I0JKHA CHSITh C COTPYA-
HUKOB YacTh MX TOBCEAHEBHBIX MPOOJIEM U 3a00T, YTOOBI OHM MOIJIM B TIOJTHOM Mepe CKOHICHTPH-
poBarbcst Ha padote. [Ipu 3TOM, K COKaJIEHUIO, HENb3s OJHOBPEMEHHO BHIIIOJIHUTD BCE YCIOBUS IO
MaKkCHUMYyMY B paMKax JOCTMKEHMsI OIHOM Liesii. PeasibHO paGoTaeT JMIb CTpaTerusi pacCTaHOBKU
MIPUOPUTETOB: KOT/Ia BCE YCUJIHSI KOHIIGHTPUPYIOTCS HA PEIIEHNH OJHOM 3a/1auM, PeIlIeHUE Ke IPyrux
00ecreunBaloTcsl Ha IPUEMJIEMOM MU JOITyCTUMOM YPOBHE.
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UrtoObl pa3oOparbcsi cO BTOPBIM MOCTY1aToM: «Opranu3aiys B 11eJIOM — 3TO He TPOCTO COBO-
KYITHOCTh €€ 4acTeii», HeOOXOOMMO OCO3HATh, YTO CIIOCOOHOCTh KOMITAHUU JIOCTHYb MOCTABJIEHHOM
1IEJIM 3aBUCUT OT COTJTIACOBAHHOCTU M CJIAXKEHHOCTH PadOTHI BCEX ee yacTed M MeXaHu3MOB. To ecTb
HEJIb35 TIOZIEJITh OPTaHU3ALIMIO Ha PsiJi OTIEJIbHBIX HE3aBUCHMBIX AUBU3UOHOB U OXKUIATH ITPU ITOM,
YTO 00I11asI LIeJTh KOMITaHUHU OyZIeT JOCTUTHYTa KaKUM-TO UyJeCHbIM 00pa3oM. XOTs UMEHHO TaK 3aya-
CTYIO MOCTYTAIOT KPYIHbIE KOMITAHUU.

[IpakTryeckn BO BceX JEWCTBYIOIIMX OPraHU3ALMOHHBIX CHCTEMax IPOLECCH, (PyHKUUHU U
pecypchl NieperyieTeHbl, CBA3aHbl MKy cOOON OECKOHEUHBIM KOJMYECTBOM B3aMMO3aBUCUMOCTEH.
OTU CBA3U, B3aMMO3aBUCUMOCTH — UCTOYHUK MUCTUHHOW MPUPOIHON CIIOKHOCTH CUCTEM. A €Clii K
NeperyIeTeHHOCTH CBs3el 100aBUTH elnle (haKTOp M3MEHYMBOCTH, TIPUCYIIHIA HAIlIEMY MHpY, TO CTa-
HET MOHATHO, YTO CHHXPOHU3UPOBATh aOCOMIOTHO BCE MPOIECCH, (DYHKIIMU U PECYpPCHl B CHCTEME,
YTOOBI IOOMTHCS ONTUMAJIBHBIX MTOKa3aTesell paboThl, MPOCTO HepeatbHO. CIMIIKOM MHOTO JIeTasleH,
CJIMILIKOM MHOTO IIEPEMEHHBIX B TOM YPaBHEHUU. B ONbITKE HANTH BBIXOJ] M3 9TOU TYITMKOBOM CUTY-
alliy OpraHU3aliy JeJIATCs Ha, Ka3ajaoch Obl, YIpaBiisieMble YacTh — AUBU3UOHBI, A€NapTaMEHTBHI, —
KOTOpbIE CTAHOBSITCS IIEHTPaMU MPUOBUIBHOCTH, 3apadaThIBAIOT IEHBIM U OTYUTHIBAIOTCS 110 UTOTAM
PabOThI M30IMPOBAHHO JIPYT OT Ipyra. A Beb PyKOBOJACTBO JaXe U He TMOJ03pPeBaeT, KaKoi rpoma/-
HBI TOTEHIIMAJ OpPraHU3alMY KaK €MHOW CTPYKTYPbI ITPONAJAaeT IPU STOM.

Tperbe ucxogHoe yTBepkaeHHe: «D(PEPEeKTUBHOCTh PabOThl OpraHU3AlUK  OINpPEAeIsIeTCs
HEOOJBIIIUM YUCIIOM NTApaMETPOB» — JAaeT HaM METO/], YIIPABJIEHH S CIIOKHBIMU CUCTEMAMHU.

UYUTtoObl MOHSTH 3Ty MBICIb, 00IyMaiiTe 0OpaTHOE el 1o OyXy yTBepKAeHHe: « i TocTrxReHUs
1IeJI OPTraHU3alMU HEOOXOAMMO MaKCUMAJIbHO 3aJeCTBOBATh KAX/ABIN ee aneMeHT». [TonpasymeBa-
eTCsl, YTO BCE YaCTH CHUCTEMBbI JOJDKHBI MTOCTOSTHHO padoTaTh HA MAaKCMMyMe CBOMX BO3MOKHOCTEH.
Ho Ha npakTuke cornacoBarh 1 3aCTaBUTh pabOTaTh BCE JIEMEHThI CUCTEMBI C HAUBBICIIIEH TIPOU3BO-
JUTEJILHOCTBIO HE IOl CHITy HU YEJIOBEKY, HU KOMITBIOTEDY.

N3 paccMOTpeHHbIX HaMHM UCXOIHBIX TOJIOKEHUI JIOTMYECKU BBITEKAIOT c(hOPMYIMPOBAHHbIE
JokTopoM nueit ['onnparTtom npasuiia ynpaieHUsl OpraHu3alyen, TaK Ha3blBaeMble ISITh HallpaB-
nstrorux maroB TOC. OHM MO3BONSIIOT OOHAPYKUTH U TIPEOIOIIETh MTPErpapbl, CTOSIIHE Ha ITyTH Opra-
HU3alU. DTO PyKOBOJICTBO K JEWCTBHUIO U151 KaXKJ0ro MeHekepa. OcHoBononaraolas ujesi Takopa:
B OpraHU3allii MOKET OBITh JIMIIb HECKOJIBKO OrPaHMUYMBAIONINX e paboTy JIeMEHTOB, BOBMOKHO
Ja’e, BCEro OMH, U OYEHb MHOI'O COCTABJIAIOLINX, KOTOPBIE OIPaHUUYEHUSAMU He sABJIsoTCsA. OrpaHu-
YEeHHUE — 3TO TO, YTO BCEPhbe3 MPEMATCTBYET 3(PPEKTUBHON padOTe CHCTEMBI, HE MTO3BOJISIET OPraHu3a-
IIUM JOCTUYb CBOel nenu. OOpaTuTe BHUMaHUE, YTO OrpaHUUYeHHsI ObIBAIOT BHYTPEHHUMH U BHEII-
HumH. Jlanee nepeuncinensl oAtk mwaroB TOC, a Takke NpUBeJeHbl MOM KOMMEHTAPHH.

1. Haiingure Tekyliiee OorpaHu4eHUE CUCTEMBI.

2. Ecnut OT orpaHuyueHrsi MOJKHO JIerKO M30aBUThCS, U30aBbTECh M BO3BpAIIAlTeCh K mary 1.
Ecnu Het, onpenenute, Kak MOXKHO OClaOUTh BIMsSIHUE orpaHnveHus. (B opuruHaabHOM BapuaHTe
TOC 2-ii mar: ocnabuTh BIMSHUE OrPaHUYEHUS] CUCTEMBI. )

3. [NogunHUTE BCIO padOTy OCOOEHHOCTSIM M IOTPEOHOCTSIM TEKYILETO OrPAHUYEHUS] CHCTEMBI.

4. PaccMoTpuTe pasziMyHble CIIOCOObI CHATHS OrpaHu4eHus1. [lo MpUHATHS OKOHYATETBHOTO
peleHrsl mpojayMaiiTe, YTo MOXKET CTaTh CIEAYIOINIMM OrpaHMYEHHEM, BIMSIOIUM Ha padoTy
CHUCTEMBI B IIEJIOM (CM. TIpe/bayIpe TpH dTana). OJuH U3 paCCMOTPEHHBIX BaMH CIIOCOOOB JIOJIKEH
MOMOYb N30aBUTHCS OT TEKYIIIEro orpaHnueHus cuctemsl. (B opurunansaom Bapuante TOC 4-ii miar:
CHSATh OrpaHUUYCHHUE, YBEIUIHUB MPOITYCKHYIO CIIOCOOHOCTh OIPAaHWYMBAIOIIETO 3BEHA. )

5. Bepuutecs k mary 1. Ha nene orpanndeHuem tenepb MOXET OKa3aTbCsl COBCEM HE TOT Jie-
MEHT, KOTOPBIA Bbl OKHIQTH. PaboTas ¢ ouepeqHbIM OrpaHUueHUEM, MPOSABJASANTe HHUIUATHBY.
(B opurunansHom Bapuante TOC 5-i1 mar: eciv Ha NpeablIyIIuX dTanax orpaHndeHue ObUIo CHSATO,
CJIelyeT BEPHYThCS K MEPBOMY IIary, MOMHsI 00 MHEPIIMOHHOCTY MbIIIUICHUSI. )
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Sl HeckomnbKO pacpuil (POPMYIHMPOBKY YETBEPTOrO 3Tara, YToObl MPUIATh €My CTpaTeruye-
CKYIO HarpaBJieHHOCTb. [Iesio B ToM, 4To 6e3 AononHuTenbHbIX TonKkoBaHUA TOC MOXKeT Mokas3aTbes
MO/IXOJIOM CKOpee TAKTUYECKUM, YEM JOJITOCPOYHbIM, CTparernyeckuM. I1aTelil mar conepxut npe-
aynpeskeHue: 6e3 TOKHOrO BHUMAaHUsI O4Y€Hb JIETKO He 3aMETUTh BaXKHEHIIIEro MOMeHTa B paboTe C
CHCTEMaMU — CMEHY IJIABHOIO OI'paHUYEHHUs] — U IPOJOJIKUTh COBEPIIIEHCTBOBAHUE YK€ U3BECTHOTO,
3HAKOMOT0 KOMITOHEeHTa. PaGoTta HaJ HeorpaHWYeHHeM M3HypHTeNbHA U OeCIIonHa, U Ha Tare S5
CHeyeT 3ayMaThCsl HaJl MPaBUILHOCTBIO OMpeesIeHIs OYepeHOr0 00BbEeKTa MPUIOKEHHS YCHITHI.

[Tpu3bIB MOAUMHUTH HYKAaM OrpaHIUYEHHUsT padoTy BCel cUCTeMBI TpeOyeT 0coO0ro pa3bscHe-
Hus1. Kaxaplil HCnonb3yIoLuiics pecypc, KaxIblid TPOLEece AaeT Ha BBIXOAE HEKUI pe3ybTar. OnHako
BpeMsI MOsIBJIEHH I, 00bEM U XapaKTEPUCTUKHU JAHHOTO Pe3y/ibTaTa JIOJKHBI ONPEIeNIAThCS HYKAaMU
CHCTEMBI B LIEJIOM. DTO U Ha3bIBAETCS B TEOPUM OrpaHnveHuil noqunHenreM Hyxjgam. [To TOC Bee
PUTMBI U pe3yJbTaThl padOThl BHYTPHOPTaHU3AIMOHHBIX TPOIIECCOB TOJKHBI OBITh MTOAYMHEHbI HY K-
JaM TJIABHOTO OTPaHWUYEHUsI CUCTEMbI M HIYeMy OoJiee.

B npumepe ¢ otesiem JiokaibHas LieJib ITpoliecca MpUeMa-perucTpaiyy NoceTUTesNel — 3aceIuTh
BHOBb NMPHOBIBIIMX B HOMEpA. [Jis 9TOro ciyXaimii JOJKeH 3HaTh, KaKe KOMHATHI ke YOpaHsl, a
Kakue erle HeT. DT1a nH(opMarus MosIBIIsIeTCs Ha BBIXOJIE TTporiecca yoopku momernieHnuit. [1o ooie-
MIPUHSATHIM TPaBUJIaM KOMHATBI JOJDKHBI OBITh TOTOBHI U1 Bbe3aa nocetutenend kK 14:00. Eciu Bce
UJIET, KaK TOJIOKEHO, TO JI0CTATOYHO Oy/eT MoAaTh COOTBETCTBYIOILYIO MH(OPMALIUIO O TOTOBHOCTH
HOMEPOB JICKYPHOMY TIO IpHeMy U pa3MmenieHro K 13:59. Bot BaM 1 mpaBuiio, KOTOPOe MOXKET ObITh
3aKpervieHo B otesie (hopMasbHO. Bo3HHMKaeT Bompoc: yeMy AO/KeH MOTUMHSTHCS MPOIece YOOpKH
KOMHaT? BHyTpeHHUM IpaBUIaM WM OXUJAHUAM KimeHToB? Yesnoseky, nmpuexasiiemy B 11:20,
XOYEeTCsI TOTyYUTh HOMEP cpa3y ke. M eciim KoMHarta rotoBa M AeXKypHBIN 00 3TOM 3HAET, TO MOKHO
MIPUHATH TOCTSl HEMEJIEHHO, TEM CAMUM pEIIUB 3aJayy CKOpEeMIIero pasmenieHus KiaueHToB. Ha
3TOM k€ MPUMEpPEe MOXKHO JIETKO TOKa3aTh, KAK U3MEHUTCS CUTYyalsl, €CJIM BCE MPOLIECCHl B OTENE
He OyIyT MOMYMHATHCS HyK/1aM BHOBb PUOBIBIIMX. KOMHATBI [Ts1 jKeJIaloUX BbeXaTh IMOpPaHbIIe
MOT'YT OBIT ITOITPOCTY HE TOTOBBI, HAIIPUMED, €CJTM HATUIBIB MIOCETUTENIEN HaKaHyHe ObLT O0MbIIoi. B
TAKOW CUTYalluy KOMHATBI He MOTYT ObITh YOpPaHBI 10 OThe3/1a KWIbIOB. ClieIoBaTesIbHO, ECITU 11e/Tb
OTeJIsl He TIPOCTO Pa3MECTUTh KaK MOXHO CKOpee BHOBb IIPUOBIBIIMX, TO MPUAETCS OXHOBPEMEHHO
o0ecneynTh MaKCUMAITbHYIO 3aHATOCTh KOMHAT U CIeJ1aTh BO3MOKHBIM PaHHUM 3ae3]I.

I'paMOTHO OpraHM30BaHHBIE KOMIAHMM MPAKTUKYIOT METOIbI YIpaBJIeHHs], TIONOOHBIE MSTH
HanpagsistiomuM 1iaram TOC. Tlpeanpusitusi, B KOTOPBIX CXOXHUH MPOIIECC He HAJIaKEeH, OOBIYHO HE
MOT'YT BBIIIOJIHUTh HAMEUYEHHbIE IJIaHbl. [IBHKEHMIO K 11e1M OyAayT MpensTCTBOBAaTh OPraHU3alMOH-
HbIE, POLIElypHbIE OrpaHnYeHus («A Mbl BCerja Tak Aeaiu!»), He Jaiollue pPyKOBOACTBY pasIiis-
IETh U MPEOAoJIeTh TICUXOJIOTMYECKUI Oapbep, KOTOPBII HAa CaMOM JieJie SIBJISIETCS IJIaBHBIM TOPMO-
3S1UM (DAaKTOPOM Ha MyTU. VIMEHHO HallM Npe/ICTaB/IeHUsI U TIOHSTHUS, 2 He OOBEKTUBHBIC (DAKTHI
3a4acTyI0 HaBS3BIBAIOT HAM HEBEPHOE pelleHre. Tak, HarpuMep, €CIM UICXOJUTh TOJIbKO U3 3paBOro
CMBbIC/Ia U HE CTPOUTh HUKAKUX MOJIEJIEN CUCTEMBI, TO B CE30H OTITYCKOB IIPEMSTCTBUEM, MEIIAIOIIM
aBHMANEPEBO3YMKY TMOITyYaTh elie OONbIIYI0 BHIPYUKY, MOXKET ObITh JIMIIb KOJTUYECTBO MECT B CAMO-
JleTe, HO HUKaK He KauecTBO OOCTyKUBaHUS Ha OOPTY.
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Yro :xe He Tak ¢ G-Roy Hotel?

Bepnewmcs k HamieMy ripumMepy. MoXkeT ObITh, TPU OCHOBHBIX TTOCTYJIATa U MSTh HATPABJISIONINX
maroB TOC maayT Ham KJTIOY K pasrajke mpodseMsl oTensi? YBepeH, urto jaa. [lepen Hamu TunmyuHast
curyanus: G-Roy Hotel — 310 kKoMMepueckasi opranuzanusi, 1ejib KOTOpoil sicHa: «Jlenath aeHsru
ceromHs U B OyaymieM!» Urto ke MeliaeT KOMIAHUU Moiayvarh nprobuib? CoracHO TeOpuH orpa-
HUYCHUI B OpraHW3aliy B KaXIblii MOMEHT BPEeMEHH €CTh JIUIIIh HECKOJIBKO KJTI0YEBHIX (DAKTOPOB,
OrpaHMYMBAIOIIMX padoTy cucTeMbl. EC/M 3TOT MPUHIIUN BepeH B HAIlIEM CJIydae, TO MOKHO Oyner
BBISIBUTH CYIIECTBYIOIIHE OrpaHUYEHHs U MopaboTaTh Haa HUMH. VITak, HAaYHEM C TOro, 4To MOCTa-
paemcs HaiTH y3Kkue mecta B padore G-Roy Hotel.

B MoMmeHT, Ha KOTOpOM MpepBasiach BBOJIHAS YacTh UCTOPUM OTEJNsI, OUEBUIHBIM OrpaHuYe-
HHEM SIBJISUICS] YyPOBEHb CIPOCA HA PbIHKeE. DTO 00BIYHAS CUTYAIMs I CEHTSIOps. Bep, Kak Mbl
MIOMHHM, TIEpBbIe TPU MECSIa OTeJIb ObUT MPAKTUIECKHU 3aMOJIHEH U He MOT Obl OOCITYKUTb OOJIbIIIe
KJIMeHToB. Ho 3aTteM MOTOK moceTuTesiell pe3Ko COKpATHIICS, U Yyepe3 TPU Mecslia Mocie OTKPBITUS
CUTYaIIHs1, C TOUKM 3PEHUS BJIaJesbla, 3HAUYMTETbHO YXY/IIUIAC.

[Toyemy oTeslb HE MOT TIPUHSATH eIle OOJbINe MOCTOSIBIEB B MepBbie MecsAlbl? OUeBHUIHO,
MOTOMY, YTO BCE KOMHATBI M TaK ObUIM 3aHATHI, T. €. OTPAaHUYEHUEM B TO BpeMsl ObUIO KOJIMYECTBO
HOMepoB. U 310 cepbesHbiil (DakToOp, Beib HOMEPHOU (POH] BecbMa JOPOTOCTOSIIINI pecype, U ero
TaK MPOCTO, O€3 CYIIECTBEHHBIX 3aTPaT, He PACIIMPHUIIIb.

Ho BoT BOmpoc, yCHENHO 1 CIPaBIsICs OTeNb C MUKOBBIM HAIIBIBOM ITOCETUTENEH B CAMOM
Havasie? Cy/s 1o KOMUYECTBY kano0, He oueHb. Odepean BHICTPauBAIMCh Uy PECTOPaHa, Uy CTOMKH
peructparun. JIndToB He XBaTas0, a 00CTyKUBaHKUE U YOOpPKa HOMEpOB ObUIM HE Ha BBICIIIEM YPOBHE.
Kak BB cunTaere, Kyma MOTYT MIPUBECTH BCE STU HETIPUATHBIE UCTOPUM M3 KHUTU kajo0? Bel Obl
3aXOTeJM IIPOBECTH OTITYCK B OTeJIe, TIe MPUXOAUTCS Yachl TPATUTh B OXKUAAHKUH, TIOKA BAC YCIIbIIIAT?
BeposTHO, peTeH31u MoCTynaiym He TOINBKO K PYKOBOJICTBY OTeJIs, HO M B TYPUCTHUECKHE areHTCTBa,
KOTOpbIE, B KOHIIE KOHIIOB, TiepecTaiu pekoMeHnoBath G-Roy Hotel cBoum kimeHTam.

Sl mpuBen 3Ty UCTOPHIO B KAYECTBE WJUTIOCTPAIIMHU TOTO, HACKOJIBKO BaKHO MPABUJIBHO paccTa-
BUTh TIPUOPHUTETHI, KOTOPHIM OYIyT MOAYMHEHBI OCHOBHBIE TTPOIIECCHl CHCTeMbl. Bee Bhllenepeync-
JIEHHbIE Ka7100Bl MOKHO CBECTH K OIHOM: CIIMIIIKOM HEPACTOPOITHBIN CEPBUC B TOCTUHMIIE. YeM ke
BBI3BAHO MeJJIeHHOe 00CITy)KMBaHue KJreHToB? Jleno B TOM, UTO B MEpBbie TPU MecsIa, Kormua Bce
KOMHATBI ObLTA 3aHSATHI, PyKOBOJCTBO CUMTAJIO TJIABHBIM OIPaHUYEHHEM KOJIMYECTBO HOMEPOB U HE
YZIEJSJI0O BHUMAaHUE OCTAIBHBIM (haKTOpaMm. 3a4eM MOAYMHSTH padoTy HyXJaM MOCETUTENeH, eCu
BCsI IPOOJIeMa COCTOUT B OTCYTCTBHU CBOOOIHBIX KOMHAT?

C Moeii TOUKM 3peHus], JaXe B CaMblid MK CE30Ha OrPaHUYEHUEM SIBJISIETCS ellle U YPOBEHb
PBIHOYHOTO CIpOCa, T. €. B 3TO BpeMsl IPUCYTCTBYIOT [Ba OTPAHUYUTEN S paOOTHI OTENIs: BHYTPEHHUI
— KOJIMYECTBO KOMHAT, BHEIIHUI — CITPOC Ha PIHKE TOCTUHUYHBIX YCIYT. TO MOE JITUHOE MHEHHUE,
Y OHO MOXET OTJIMYAThCs OT IMO3UIIMH APYTUX KOHCYJILTAaHTOB, MpakTukyomux TOC. Utak, orpanu-
YEeHHUE — 3TO TO, YTO CEPhE3HO MEIIAET CUCTEME JABUTATHCS K IOCTHKEHHMIO 11e/i. Y phIHOUHBIH CTIpoc,
Y KOJTMYECTBO HOMEPOB HAIPSIMYIO CBSI3aHBI ¢ 00beMOM Ipofak. [louemy KoIMuecTBO MeCT OrpaHu-
YHMBaeT pa3Mepbl JOXO/IOB, MOHSTHO, HO MPEIOJIOKUM, YTO CITPOC HEMPEPHIBHO pacTeT. YTo MelaeT,
OPHEHTHPYSACh Ha YPOBEHb CIIPOCA, MOAHATD IICHBI, YBEJIMYUB TEM CAMBIM MPUOBLIH MTPEAIPUATHS?

MOXHO MPUBECTU U IPYroil JOBOA B TOJIB3Y TOTO, YTO OCHOBHBIM OTPaHMUYEHUEM B JIIOOOM
CITydae sIBJISIeTCS] PhIHOK: BE/Ib YTOOBI COXPAHUJICS CIIPOC B Oy/IyIlleM, HY’)KHO CTPEMUTBCS YAOBJIETBO-
PSTh MOTPEOHOCTH PHIHKA B HACTOSIIEM, JIaXe €CIIM MPU STOM JISHCTBYET ellle U BHyTpPEeHHee orpa-
Huuenue. [logpazymeBaeTcs, 4To OprEHTAIMs Ha IJIABHOE BHEIITHEE OrpaHuYeHHe (PIHOK ) SIBIISIETCS
HEOOXOIMMBIM, XOTS M He 00s13aTeJIbHO JI0CTaTOUHBIM YCJIOBHEM YcIienHoro 6usHeca. Besp ynosie-
TBOPEHHE MOTPEOHOCTEN KIJIMEHTOB Celuac — eIMHCTBEHHBIH 3QJI0T TOT0, YTO OHU OCTAHYTCSl BAaIllIUMU
KJIMEHTaMH ¥ CIIPOC Ha BaIllU YCIYTH COXpaHUTCS B OyaymieM. MTak, eciim Mbl BRIHYXAEHBI TOAYH-
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HATH PadOTy BCEW CUCTEMBI YeMY-JIMOO0 B TAaHHBII MOMEHT, TO MbI OIPeIe/IeHHO MMEEM JIEJIO C Orpa-
HuueHueM. [loquuHATh paboTy CUCTEMBI YeMy-JHO0 APYroMy MpPOCTO HE UMEET CMBICTIA.

JlaBaiiTe MOBTOPUM, KAKUM 00pa3oM pa3zmep NpUObUIM OrPaHUIMBAETCS] OJHOBPEMEHHO JIByMSI
aktopamu. Koraa Bce HOMepa 3aHATH, OrpaHUYeHUe — KoJmuecTBO HomepoB. Ho nipu aTom o6bem
MPOJAX ONpeeIsIeTCs KaK MPOU3BeeHIe KOJIMYECTBA KOMHAT U CTOMMOCTH HOMEpa B CYTKH. A CTO-
MMOCTh HOMEpa 3aBHCHUT OT YPOBHsSI PHIHOYHOTO CIIPOCA.

Kpowme Toro, 11e71b KOMMepUYeCcKO OpraHu3alluy — JieNiaTh JeHbru ceituac u B Oymymem. Ceii-
yac 3apab0TKM OrpaHUYEHBl KOJMYECTBOM MecT. B Oyayiem ypoBeHb Mpofak OyJaeT OnpenesThes
PBIHOYHBIM CITPOCOM, T. €. CYIIECTBYET BEPOSTHOCTh, UYTO HE BCE HOMEPA OKAXKYTCs 3aHATHIMU.

[Nouemy e OpHEHTHPOBATHCS HAa HYX/bl KJIMEHTOB CTaJl0 HETIOCHIbHOM 3a7avel AJisl Mepco-
Hasia otesnisi? B yeM 371ech J1e/10 — B HEIOCTaTOUHOM ypOBHE MTPOeCCHOHATIM3MA COTPYAHUKOB WU B
HEJJOOIIEHKe BaXXHOCTU CepBHUca Kak TakoBoro? Mubl 3HaeM, uto Poii Bce TIIATENIbHO IIAHUPOBAT U
Opast Ha pabOTy OMBITHBIX CIIENMATUCTOB. Besib Mpy MPOEKTHPOBAHMY IMKAPHOTO PECTOpPaHa OTes
OH HaHsIJT BBICOKOMPO(PECCHOHAIBHBIX YIPABISAIOMUX. MOXHO 0XKUAATh, YTO U HA Ipyrue MO3UIIN
ObLIM TIPUHSTHI IOCTOMHBIE TTpeAcTaBUTeNN chepbl ycayr. Ha atom Poil He skoHOMUIL.

Bo3MOkHO, 16710 B TOM, YTO CEPBUCHBIE MOIITHOCTH PACCUUTHIBATIMICH C OUSHb MAJICHPKMM 3aria-
com. BozbmeM, k nipumepy, pectopad. CaMbiM ITaBHBIM OBUIO OIPEIENTUTHCS C Pa3MEpPOM, U 371eCh
Poii opreHTHpOBaJICS HAa CPeAHECTATUCTUYECKUE IAHHBIE TI0 OTPACIH U JIMIIb YyTh-UyTh YBEINYMT
9T MOKAa3aTesu s CBoero npeanpusaTusi. Ho Beb cpeiHsisi BeIM4rHa 10 ONpeeieHHIo Ipeanona-
raer, 4To YacTh 3HAYEHUI MOKET ObITh 3HAYUTEIHHO OOJIbIIE, & YaCTh — 3HAYUTEIbHO MEHbIIIE Cpe[l-
Hero. B orpeneneHHbIi MOMEHT MOXET MPUIATH TOpa3ao OOJbIliee YMCIIO KENAIUX M000enarh, 1
IJITENIbHOE OXUAaHUe Oy/leT BOCIIPUHSATO UMY KaK MPU3HAK TUIOXOW OpraHU3alii 0O0CTyKUBAHHUS.
HecrpariHo, eciii Takoe MporCXOAUT pa3 B rofl, HO KOraa MoJ0OHOe TOBTOPSIETCS 10 HECKOJIbKY pas3
Ha HeJesie, BIevaTIeHre Y IOCeTUTeNIel OCTaeTCsl COBCEM JPYTroe.

To xe camoe MOKHO CKa3aTh U PO OYepel MpH perucTpanuu. Tam Bceraa JOKHO PUCYT-
CTBOBATh JOCTATOYHOE KOJMYECTBO CIYKAlIUX, YTOOBI MAKCUMAJIBHO OBICTPO pearupoBaTrh Ha BCe
3anpockl. Takum 0Opa3oM, YHCIO AEKYPHBIX COTPYIHUKOB AOKHO 3aBUCETh OT CE30HA M BPEMEHH
CYTOK, IUIAHMPOBaHKE, OCHOBAHHOE Ha CPEJHUX MOKa3aTeNsiX, aOCOMOTHO HE YUUTHIBAET MOTPEOHO-
CTHU KJIMEHTOB.

AmnasiornuHasi cutyanus ¢ g Tamu 1 yoopkoir HomepoB. [linoxast pabota i ToB HAPSIMYIO
BJIMsIET Ha 00pa3oBaHue oueperiel y pecropana. Ecim mudT 1onro He mpuxoauT, CKarjimBaeTcst 00Ib-
I10€ KOJIMYECTBO JIoflel, KabWHa yezkaeT HaOuTash OMTKOM, U, KOTJa HECKOJIBKO TeperpyKeHHbIX
m(TOB MOAPSA TOCTUTAIOT PECTOpaHa, TaM ykKe HEeT CBOOOJHBIX MECT, M BBHICTPOWJIACh Ouepeb Ha
BXOJIE.

Kak criencTBue HEeBHMMATENBHOCTH K HYXJaM KJIMEHTOB, HECIIOCOOHOCTU MOAYMHUTH STHUM
HY)X/IaM BCE€ BHYTPEHHHE MPOLIECCH, CHIKAETCS PHIHOUHASI TIPUBJIEKATEILHOCTD oTens. [louemy xe
Poii — vicKyIIeHHBIN TIpeIpUHAMATENTh — TIONAJICS B TPUBUAIBHYIO JIOBYIIKY? Besib BceM, KTO XOTb
HEMHOT'0 3HAKOM C OCHOBAMH CTATHUCTHUKH, SICHO, UTO JIEJIOBbIE pacyeThl CJICAYeT CTPOUTD, TIPHOABIsIs
K CpelHeMy 3HAYEHHUI0 HEKOTOPYIO BEIMYMHY, KPAaTHYIO CTAaHJAPTHOMY OTKJIOHEHHUIO0. Tak CKOJIBbKO
K€ CTaHAAPTHBIX OTKJIOHEHUH Hal0 ObUTO MPUOABHUTH K CPeTHUM I pam, YTOOBI pemyTarysi OTess
HE MocTpajalia B Ila3ax MoceTuTesIeld, KOTOPhIM He OBbUIO MPEJIOKEeHO JOCTOHMHOE 00CTyKUBaHUE?

Maremarnieckasi CTAaTHCTHKA He JIaCT BaM YETKOTO OTBETA, TIOKa Bbl HE pacrionaraere HeoOxo-
IUMBIMH TSI pacueToB JaHHbIMH. JlomyctM, Poit cMor Obl IpuOIM3UTENbHO TPUKUHYTH BETUYMHY
CTaHJAPTHOTO OTKJIOHEHUsI [UIsl KOJIMYECTBa MOCETUTENe pecTopaHa B MMKOBBIe yackl. Ho 1 moce
3TOro OH OBl HE Y3HaJI, CKOJIbKO BPEMEHH KJIMEHT JOJIKEH OTCTOSITh B OU€PEAN, YTOOBI IPUHSTH pellle-
HUE HUKOTa OOJIbIIIe HE TTPUE3kKaTh B 3TO 3aBe/ieHNe. A Be/lb UMEHHO 3Ta MH(pOopMaIus KpaiHe 3Ha-
YrMa /7151 ONTUMAJIBHOTO pacueTa BMECTUMOCTH 3aJIoB. B ciryuae ¢ mudramu u ciyx0oi pa3mernie-
HUS HAWTU ONTHMAJIGHBINA BApUAHT ellle TPyJHee, TaK Kak ele CJIoKHee coOpaTh COOTBETCTBYIOIIUE
JaHHbIe 00 oYepesix.
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NutyutuBHoe crpemienue Posi HailTu onTUMasbHOE pellieHre C PecTOpaHoM, JUudTamMu U
PECETIIIH MOHSATHO U JIETKO 00BSICHUMO, BeJlb Uyepecuyp OOJBIION 3a1, JTUIITHUE JTUQTH U CITyXKalue
— 3TO JIMIIIHUE PACXOIBl U, COOTBETCTBEHHO, COKpariieHre mpuosui. Ho B To ke BpeMst ype3MepHast
SKOHOMHUS Ha KOM(OpTe UpeBaTa CHIKEHUEM MPOJax U (PMHAHCOBBIMU TOTEPSMU B OYAyILEM.

[Nepen Hamu KiaccuvecKkasi yrpaBlieHYeCKast AWIEMMa: KaK COKPATUTh PAcXOIbl U OIHOBpe-
MEHHO yBEIUYUTh 0OBEM TEKYIIMX ¥ BEPOSITHOCTb OyAyIIHX MpojaXK. [[paBUIbHOTO OTBETA HE HAWUTH,
€CJIM HeT COOTBETCTBYIOIIUX AaHHBIX, TMOO UMEIOIINeCs] JaHHbIe He TOUHBI, OO KOJMYECTBO pac-
CMaTpPHBAEMbIX MTAPAMETPOB CIUIIKOM BeluKo. Jlaxke ecny Obl Mbl pacrosyiaraid abCOMOTHO BCer
uH(pOpMaIyel, To Bce paBHO JJIs1 pa3padO0TKH ONTHMAIBHOTO PEeIIeHHUsT HY’KHO ObLIO OBl MOaraThCst
JIMIIb HA MaTeMaTHYeCcKOe Uy10. B jKU3HM ke HeOOXOMMMBIE 1151 IOJOOHBIX MATEMAaTHUECKHUX pacue-
TOB JIaHHbIE OOBIYHO OTCYTCTBYIOT, BOJIIIIEOHOW MaTeMaTHUeCKOW CyrepdopMyJsibl ycrexa He CyIle-
CTBYET, U BCErJa OCTAeTCsl HEKOTOpas HEOIpPEIeIeHHOCTb, HEe TO3BOJIAIONIAs JIaXe HalesAThCs Ha
OINTUMAaJIbHOE peltieHre. B mogoOHoi cutyaruy 6eCCMBICIIEHHO COOMPATh JOTIOTHUTEIbHbIC IaHHBIC.
HyXHo uckatb Apyroii myTh.

TOC mnpeanaraer BHIXOI W3 TON 3alajHUA: MOXHO ONEPUPOBATH OrPAHUYCHHBIM OOBEMOM
MH(OPMAIMHU U B TO K€ BPEMsI UMETh YETKOE MPEACTaBIeHNE, KaK MPUHSTHIE PEIICHUs U IeHCTBUS
BJIMSIIOT Ha KOHEYHBIN (PMHAHCOBBIN pe3ysibTaT. YTOOBI MOCIe OABEICHU I UTOTOB OKa3aThCs B IUTIOCE,
JOCTaTOYHO JIMIIb COCPEIOTOUMTHCS HA OJHOM-ABYX OIPaHMYMBAIOIIMX (hAKTOpaX, MO3BOJIUB BCEM
OCTaJIbHBIM JIEMEHTaM CHUCTeMBI padOTaTh B HEONTUMAJIBHOM peKMMe C M30BITKOM 33/IeHICTBOBAH-
HBIX MOIITHOCTEH U pecypcoB. B ciydae ¢ G-Roy Hotel 310 03HavaeT paciumpurs pectopaH, BCTPOUTD
erte OnuH JU(T ¥ HAHATD JOTIOTHUTEIBHO COTPYIHUKOB /ISl BCTpeur rocteit. [IpuHImn noqurHeHus
BCEX PECYpPCOB CHCTEMBl PUTMaM M HYKJIaM OIpaHUYeHHs TpeOyeT, YTOObl UMEIOIINecs: B CHCTEME
MOIITHOCTHY He CO3/IaBaji yTpo3sy st OecriepeOorHON paboThl OrpaHUIMBAIOIIETO TeMeHTa. To ecTb
B ClIy4yae C HalllMM OTeJieM BCIIOMOTaTesbHbIe JIEMEHTHI: pecTOpaH, JUMTH, CIyxk0a pa3MelleHus
— JIOJKHBI OBITh CIJTAHMPOBAHBI TaK, YTOOBI MPU MAKCUMAJIbHOH 3arpy3Ke IJIABHOTO OrpaHUYEHUS
(korma 3aHATH BCce HOMEpa) — He CTpaajl ypOBEHb CEpBHCA.

ITO O3HAYAET, YTO B LEJSAX MONYUYSHHUs ¥ YBEJMUCHHU I IPUOBUIM MIPUIETCS 3aTPaTUTh OOJIbIIe
CPEJICTB, YeM IUIaHMPOBAJIOCh IEPBOHAYAIbHO. B Teopun orpaHuyeHuil, rie riaBHblil (PMHAHCOBBIN
TMOKa3aTeNlb CUCTEMbI — TPOU3BOIUTEILHOCTD 10 ICHE)KHOMY TIOTOKY, TOAYEPKUBAETCS, YTO P IIPH-
HATHM YIPABJIEHYECKUX PEIIeHUH BaKHO B NIEPBYIO Ouepe/ib JesaTh TO, YTO BEIET K YBEIUYEHUIO
oObemMa MpoJax, a He K COKPAIIEHUIO pacXofioB. DTO OJHO U3 caMbIX BaxHbIX mnonoxeHuir TOC.
W uT0o0BI KaK creayeT MOHSATh MPUHLMUILL yipaBieHdeckoro yyera no TOC, paccMOTpUM IJIaBHBIE
TMIOKa3aTesv, KOTOPHIMU OTIEPUPYET TEOPHUsl OTPAaHUIECHHH.
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Yaer no TOC m kiI1accuyeckui yuer 3aTpar

Kak yxe Obl710 cka3aHo, NepBbiii ocHoBomosaraonwi nocryaar TOC riacurt, 4To y opraHmsa-
UM JOJDKHA OBITh 11e71b. Y Mpy MpUHATHM pelieHuid Bceraa He0OXOIMMO MPOBEPSITh, K YeMy BEIyT
HAIlM JeNCTBUS, KaK OBICTPO MbI TPOIBUraeMcsl K IJIaBHOM 1ieH. {7151 OTBeTa Ha STOT BasKHBIN BOITPOC
HYXHBI HEKHe TPOLIECCHbIE MOKA3aTesH, TO3BOJISIONINE ONEPATUBHO OIEHUTh MPEANPUHSATHIE AeH-
CTBUSI M COPUEHTUPOBATHCS TIPU JAJTbHEHIIIEM TUTAHUPOBAHHH.

[ouemy ObI He B3ATh B Ka4eCTBE KJIIOYEBOTO MOKA3aTeNsl caMylo ITIaBHYIO 1IeJIb OpraHu3alum
— BeJIb TOTJIa MOJKHO OyIeT OIIEHUTh BCe JISMCTBUS MMEHHO 110 OTHOIIEHHIO K 3TOH I1aBHOM nesu. K
npumepy, Typoneparop npeiaraer oreso G-Roy Hotel B Teuenue Bcero rozga nepxatb Ha 10 Home-
POB IIEHY B/IBO€ HIKe OOBIYHON. UeM JIokeH pyKOBOJCTBOBATLCS MEHEKep, TPUHUMAsI B JAHHOM
ciy4ae perierre? HyXHO JIn OpUeHTUPOBAThCS HA TAKUE MTOKA3aTe M, KaK YUCTasi MPUObUTH HITH YPO-
BeHb okynaemocty uHBectuiuii (ROI)? Benpb cxeMbl pacuera 3TUX apaMeTpOB JOBOJIBHO CIIOKHBI,
Y M03TOMY TPYAHO MPHUHSTH OMHO3HAYHOE, OECCIIOPHOE pellieHre, OCHOBBIBAsICh Ha TOOOHBIX BEJH-
ypHax. Bot, ckaxeM, Kak noBiusieT SO-IPOIEHTHOE CHUKeHHe cToMMocTH 10 HOMepoB Ha JI0JTo-
CPOYHBIE MPOTHO3bI MO YKCTOH MpuObL? Cpasy U He cOOOPa3UIIIb.

TOC npenyaraer cucteMy M3 Tpex IMoKa3aresei, KOTOpble JIydlle MOAXOAST ISl IPUHATHSA
TMOBCEJHEBHBIX YIPABJIEHUECKUX PEIICHU U, KpoMe TOro, Oojiee MOHSATHBI Jake UHTYUTHBHO. DTO
MIPOU3BOJUTENILHOCTD 110 AeHe:xHOoMY NOTOKY (Throughput — T), Bnoxenus (Inventory — I), onepa-
uuoHHbIe pacxopl (Operational Expenses — OE).
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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