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VHTEeHCUB, KOTOPBIN IOMOXET HAUTH BBIXOJ U3 MPO(ECCUOHAIBHOIO TYITUKA

U JIydllle y3HaTh ceOsl, a TAaKKe MOKAKET BO3MOXKHOCTHU, KOTOpbIE paHbliie ObUIH
CKpbITBL. Ciyyaercs, 4To CeUAIMCTBI WM PYKOBOJUTENH, TIOCTUTHYBIIUE
OIPEAESICHHOTO KaphepHOTO YPOBHS U CTaTyca, OCO3HAIOT, YTO BBIPOCIIU

U3 TEKYILEX POJIH, HO HE MOHUMAIOT, Ky/la ABUTaThCs Aaiiblie. OHU HE 3HAIOT,

Yero XOTeThb, U OUIYIIAIOT ceOsl B Tynuke. Eciiu Bbl 4yBCTBYETE, YTO OKA3AIUChH

B MIOJIOOHOW CUTYallMK, 3Ta KHUTA 1)1 Bac. Bbl O3HAKOMUTECH C HOBBIM MOJXOA0M
K KapbepHOMY IUIAHUPOBAHUIO U HAYUYUTECHh YIIPABJIATH MPO(ECCUOHATIBHBIM
pazButreM. OMH U3 TJIaBHBIX BOMPOCOB, KOTOPBI ClieAyeT 3aaTh cede: «UTto
3HAYUT JJI MEHsI KapbepHBIN YCIieX U KaKOW HOBOW Bepcuel ceOsi MHE HYKHO
CTaTh ISl €T0 AOCTUXEHUA ?». [locienoBaTenbHO BBIIIOHAS MPEIJIOKEHHbBIE

B KHUTE YIPaXHEHUs], Bbl: — CPOPMYJIMPYETE, YETO ke XOTUTE B IJIaHE pOCTa
Kapbepbl; — Y3HAETE, UTO TAKOE KapbepHasi OPUEHTALINS; — [IOMMETEe, KaK HAUTH
NOAJIEPKKY B KOMIIAHUH U B CBOEM OKPYKEHUU; — COCTABUTE MOIIArOBbIN ILJIaH
npodeccuoHanbHOro pasputus. Puiku kauru Popmar «Kuura + cammapu» —
IUISL TeX, KTO XOYEeT MOYyYUTh MaKCUMAJIbHYIO TIOJIb3Y 32 MUHUMAJIBHOE BpPEMSI.
[To3HaKOMBTECH C KJIIOYEBBIMU UAESIMU KHUTHY 32 3 MUHYTHL. [IpukitagHon
XapaKkTep: yIpaXHEHUS U TU1aH MPoheCCUOHAIBHOTO pa3BuTHs. HoBbIN noaxon

K TMIOCTPOSHUIO Kapbephl Yepes MpeICTaBIeHre, KaKol HOBOM Bepcuel ceOsi HyKHO
CTaTbh, YTOOBI MOAHATHCS HA APYTYIO KAphePHYIO CTyneHb. Onupaercs Ha NepeioBbie
MUPOBBIE TEHACHIIUU B 00JIaCTH MEePCOHAIBHOTO pa3Butus u auaepcrsa (Korn
Ferry, Neuroleadership Institute) u JTMYHBIA TPAKTUYECKUH OTIBIT aBTOpA. [j151 KOro
9Ta KHUra I CrienuaincToB Wi PyKOBOOUTENIEH, KOTOPBIE OCO3HAIOT, YTO
BBIPOCJIM U3 TEKYILEN pOJid, HO HE TIOHUMAIOT, KyJa ABUraTbcs najsiie. s Beex,
KTO HE MOXET HAWTH JAEJIO 10 ayiie. s Bcex, KTO XO4eT OCO3HAHHO IIAHUPOBATh
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BBenenne

Bo3MOKHO, BBl IPOYIM MHOTO KHHUT O TOM, KaK CTPOMTb Kapbepy WM KM3Hb CBOEW MEYTHI,
Y TIPOLUTM HE OJIMH TPEHUHT Ha 3Ty TeMy. Y Bac ecTb Buji€HHE, 10JIrOCPOYHblE AMOUIIMO3HbIE LIeJIH
Y MOAPOOHBIN IJ1aH IelcTBUi? Bel mpuaepkuBaeTech TOro IjIaHa, HO Mporpecca He BUAHO?

OnHax Bl KO MHE 00paThIIach KOJUIera 3a COBETOM IO Kapbepe. Mbl BMecTe
paboTay HaJ OHUM IPOEKTOM, U BHEIIIHE OHA Ka3aJiach BIIOJIHE OJ1aroronyJHoH,
JOBOJIHOW Pa0OTOM, TMOJIb30BAJIACh YBAKEHHEM KOJUIET, PYKOBOACTBO €€ IEHHJIO
u noaaep:kuBaio. OHa MHe cKa3alia, 4To AyMaeT HaJl CJIeqYIOLIIM IIaroM B Kapbepe,
HO HE 3HaeT, YTO M Kak IulaHupoBath. $1 cripocuna ee: «B dyem mpobnema?» «f1
OCO3HaJIa, — OTBETWJIa OHA, — YTO BCE MOW MpEeIblIylIre MHOTOJIETHUE TUIaHbI
He cpabotamu. U cefiuac s He 3Haw, 4to jAenarh. COCTaBUTH ele OOWH IUIaH,
KOTOpBIII HaBepHsKa He cpaboraer? Yro eme s Mory caenarb?» OHa Obula OUeHb
paccrpoeHa. «XOopollio, a YTo He padoTaeT, uTo He Tak? YTo ThI IUIAHUPYEIIb U YTO
MPOUCXOMUT?» «$1 OOBIYHO TUIAHUPYIO JOJKHOCTH, TTO3MIIMHU, HO BCE TaK OBICTPO
MEHSIETCs, UTO B UTOre BCE BBIXOAUT MO-Apyromy. Ila, MHTepecHO, ecTh Mporpecc,
HO COBCEM He TO, 4TO 5 IulaHupoBasa. 1 temneppb s yke He 3HaI0, Kak COCTABJISAThH
KapbepHblii TU1aH. Bee, 4To 51 HU 3aIy1aHupPYI0, U3MEHUTCS».

Bb1 3aaBanich BOIMPOCOM, UTO HE TaK C BAIlIMM IUIAHOM? Y MEHsI OH TOXE B CBOE BpeMsl BO3-
HHUKAaJI.

Sl HaumHana cBowo Kapbepy B cdepe IT kak mporpammucT, a 3aBeplinia
B JIOJUKHOCTH BUIIEe-TIPE3U/IEHTa U TEHEPaJIbHOTO AWPEKTOpa MO HCCIeIOBAHUSM
u pa3pabotkam Intel B Poccum.

MeHs1 HepeaKo CIpallIMBaloT: «Y Tebsl Takas 3amevaresibHasi, 00pa3loBO-
nokasaTenbHass Kapbepa. Kak Tbl 3TOro nodusace?» Koneuno, 3¢gdexkTtHO
npo3Byvaso Obl: «Sl ¢ JeTcTBa MeuTasna craTh MPOrPpaMMHCTOM, a MOTOM BHIIE-
npe3uaeHToM B Intel, s mocraBuiia mepes co00i UMEHHO TaKyIo 11eJTb, pa3padoTaia
JeTalbHBIN IUIaH, BHIOJIHSIIA €r0, M BOT — AOCTUIIIA. [enaiiTe To ke caMoe, M BCe
y Bac moaydutcs». DPdeKTHO, HO 3T0 ObuI0 Obl HempaBaou. S He coOupanach
CTAHOBUTBCS MPOrPaMMUCTOM, a Bujela ceds HayuyHbIM coTpyaHukom B HUMU,
Kak Mol oren. Ho Bo Bpems paGoTel HaJg AMIUIOMOM B YHUBEpPCUTETE MHE
MPUIILIOCh, KAK TOBOPUJI MO HAyUHBII PYKOBOJHTEb, «IIPOBOJUTH KOMITBIOTEPHbIE
9KCTIEPUMEHTbl», ¥ MHE TMOHpaBWwiIoch. Ho 51 He xoTena ObITh PYKOBOOUTEIEM.
Bonee Toro, B Te (eme coBeTcKHe) BpeMEHa, B CaMOM Hayajle MOEW Kapbephl,
MeuTaTh O TOM, YTO sl CTaHy BULIE-TTPE3UIAEHTOM B 3apyOeKHOU KOMITaHUH, ObLIIO Obl
BCE PaBHO YTO MeuTaTh ceTarh Ha ajb(da LleHTaBpa.

Mos Kapbepa Ha caMOM [ieJie CTajla pPe3y/lbTaTOM HECKOJIbKUX 3HAUUTENIbHBIX
M3MEHEHMH, KOTOphle s1 He TulaHuMpoBaia. W craryc Buile-mipe3uaeHTa — He To,
YTO MEHsI MOTMBHPOBAJIO, U HE TO, YTO AAaBAJIO MHE YyBCTBO YHAOBJIETBOPEHHOCTU
Kapbepoil ¥ )KM3HBIO B LIEJIOM.

N uto nonyuaetcsa? Llenn He Ob10, a ycrenHas kapbepa Obuta? [Mapamokc?
N nukakoro napagokca?

Tenepp, OrIAbIBAsICH B MPOILIOE, s1 TOHUMAIO, YTO UCTOPUSI MO Kapbhephl
CTaJla yepeioil BHYTPEHHUX TpaHC(OpMallni, iepexo/ia yepe3 KpUTUIEeCKUe TOUKH.
Te MOMEHTHI, KOrJa XOuelllb IBUIaThCsl JAajbllle, HO TOHMMAaellb, 4TO TBOS
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CCrOAHAIIHAA KapTUHA MHUpaA, TBOU y6€)KII€HI/IH HE COOTBETCTBYIOT KCJIACMOMY
6y1IyH_I€My, KOorjga HauMHacllb OCO3HaBaTh, YTO Thl HE 3HACIIb, YETO HE 3HACIID.

B nepuos 3HauYMTENTbHBIX M3MEHEHUI B KU3HM WM Kapbepe Mbl Hepeako (poKycupyemcs
Ha U3MEHEHUH BHEIIHUX (paKTOPOB, TAKMX KaK OKPYKEHHEe, MECTO padoThl, HarpapJieHue O13Heca,
JOJKHOCTB, TOXOJI, M COBEPILEHHO 3a0bIBaeM O IJIABHOM PECYpCEe: TOM HJIM TOW, KOMY U IPEICTOUT
MIPOBOIUTH 3TH U3MEHEHHM I U 3aTeM KUTh HOBOM KM3HBIO. Mbl 3a0biBaeM 0 cebe. U mbitaemcst BCTy-
IIUTh B HOBYIO )KM3Hb CO CBOMMM CETOJIHSIIHUMHU MPeCTaBIeHUsIMH O cede, yOexk JeHUsIMU U TIpU-
BBIUKaMU, a 3aT€M PacCTpauBaeMCsl U3-3a TOrO, YTO HUYETO HE BBIXOAUT M HUYETO HE MEHSETCA.
Ho ecnu BBINIONHATS Te ke IEMCTBUSA C TEMU K€ PECYPCAMMU, TO HE CTOUT YIUBIATHCSA, YTO U PE3Y/IbTaT
OKa3bIBAETCS TEM K€ CaMbIM: HAllIel «CTapOW» >KU3HbBIO U KaPbEePOU.

[ToaTOMY OAMH U3 ITIABHBIX BOIIPOCOB B IIEPUOJL M3MEHEHUI, KOTOPbIE C HAMU CJTy4aloTCs BCIIE/-
CTBHUE BHEIIIHUX BJIMSHUI JIMOO KOTOPBIE MbI ITAHUPYeM caMu: «Kak1M 4esloBeKOM MHe HYKHO OBbITb
B MO€I1 HOBOW KM3HU U KaKue AEUCTBUS MPENPUHSTh, YTOOBI CTaTh TAKUM 7>

1 noHs1a 3TO NPUMEPHO B CEPEIMHE CBOEW Kapbephl, HO IVIABHbIM MHCAUT 3aKJII04aJICs B TOM,
YTO 3TY U3MEHEHU I MOKHO HE TOJIBKO aHAJIM3UPOBATh, KOT/IA YKE BCE CIIyUMJIOCh, HO U IJIAHUPOBATH,
TMOJIXO/1S1 K CBOEMY Pa3BUTHIO ellle Oojiee CO3HATENbHO.

OroBopioch: 51 He JII0OJIO BbIpaKEHHE «KapbePHBIN POCT», MOCKOJIbKY OHO OOBIYHO MpeArona-
raer JABWXEHUE BBEpX MO MEPAPXUUYECKOM JIECTHULE KaK €JUHCTBEHHBIN MyTh K YyCIiexy B palorte.
A sTOrOo Ha camoM Jene XoTAT He Bce. Ho Kak Mbl y3HaeM IO3%ke, €CTb M Apyrue MyTh K 3TOu
uear. MHe Oosbliie OTKJIMKAETCs «IPOeCcCUOHaIbHOE pa3BUTHE». MHE MpocTasi 3aMeHa TEPMUHOB
OTKpbLJIA IJ1a3a HA MHOKECTBO BO3MOKHOCTEMH, KOTOpbIE 51 HE BUENA, TOCKOJIBKY MOI B30p ObLT Orpa-
HUYEH TOJIbKO HAMpaBJICHMEM BBEpX IO KapbepHOH JiecTHHLle. HO MO mpuBbIUKE W AJIs JTy4IIero
MOHMMAaHUS 51 ©HOTAA Oyay yHOTpeOsiTh U TEPMUH «KapbEePHBIA POCT».

4 nmpennaraio BaM Jpyrylo TOUKY 3pEHHUsI Ha KapbepHOE IVIAHMPOBAHUE — OCO3HAHHOE YIIPaB-
JIeHUE CBOUM MPO(ECCUOHATBHBIM Pa3BUTHEM. 3/1€Ch KAXK/I0€ CIIOBO HECITYYalHO, U KaKA0€ U3 HUX
MMeEET 3HaueHMUe.

* Oco3HaHHOe — Bbl IOHUMAETe, YTO AENAeTe U PAaU Yero.

* VnpasJieHHe — Bce PEIIEHUS O CBOEH Kapbepe MPUHMMAETE Bbl CaMu (M CaMU K€ HECeTe
OTBETCTBEHHOCTb 3a UX IOCJEICTBUA).

» CBouMM — Bce, UTO BB JelaeTe B YaCTH Ballell padOThl U Kapbepbl, OMpPEAeIseTCs TOIbKO
BalllUMU UHTEPECAMH, a HE KEM-TO JPYIMM U HE TEM, UTO JUKTYET COLIMYM.

* IIpocpeccnoHaabHBIM — BbI Oy[eTe OCTaBaTLCS B paMKax Ballleid OCHOBHOM TPYJIOBOM Jesi-
TEJILHOCTH, a HE pellaTh SK3UCTEHLIMAIbHbIE BOIIPOCHI.

* Pa3zButuem — Bbl IepexoiuTe U3 OHOTO COCTOSIHUS B JIpyroe, 0oJiee COBEPIIEHHOE.

B pesynbrare Bbl CMOXETe C/Ie/IaTh OCO3HAHHBIA BBIOOP TPAEKTOPHU CBOEroO MPO(eCccuOHab-
HOT'O Pa3BUTHSI, OCHOBAHHOIO HA JIMYHBIX HEHHOCTSIX M CIIOCOOHOCTSX U OaJlaHCe JIMYHBIX MHTEPECOB
Y MHTEPECOB OpraHU3allUu.

3auem s 310 Aenai0? MHOrue CrienuaiucTbl He JI0OCTUTaloT B paboTe BCEro, 4Yero MO Obl
IIpY CBOMX aMOMLMSX M MOTEHIMAaNe, u3-3a Hea(h(PEeKTUBHOIO MOAXoaa K MIAHUPOBAHUIO Kaphepbl
1 OIPEJICJICHNI0 KapbepHOTIo ycrexa. M3-3a 3Toro crpajaioT He TOJIBKO OHU, HO M OpraHU3alus, I1e
OHM PadOTAIOT, IIOCKOJIBKY Ta HE MOJTyYaeT MOIHON OTauy OT YeI0BEUYECKOro MoTeHIUAasa, KOTOPBIH
y HEe €CTb, a 3HAYUT, U HEJIONOTY4aeT NOTEHIIMAIBHBIA Pe3YJIbTaT.

S Xxo4y 3TO UCIIPABUTD.

WTak, Bbl cielvaycT Wik pyKOBOIUTENb U3 KOPIIOPATUBHOIO MHUpa C JOCTATOYHBIM ITpoec-
CHOHAJILHBIM OIIBITOM U CJIEAYIOLIMMU XapAKTEPUCTUKAMMU.

* VBJIeYeHbI CBOEH pabOTOM, HalleJIeHbl HA IMYHOCTHBINA U PO eCCHOHANBHBINA POCT, YyBCTBY-
eTe, YTO BBIPOC/IM U3 TEKYILEH pOoJv, HO HEe IOHMMaeTe, Kyaa apurarscs aajibiie. He 3Haere, yero
XOTeTb.
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e XoTuTe pa3BUBATbCS B CBOEW MPO(eccuy U MMETh HAJIEKHYI0 CTPATervio MpOABHKEHUS,
HO HE pEIIACTECh CTPOUTH IUJIAHBI B YCIIOBUAX HEOMPEACIICHHOCTU U HE T'OTOBBI UITO-JII/I6O MEHSATD,
YTOOBI HE TIOTEPATH TO, UTO ecTh. He moHMMaeTe, YTO Takoe «JajbIIe».

* CesasbiBaeTe cBOe MpodecCHOHAbHOE OyayIee co CBOel KOMITaHWeH, HO He BUAWTE UHOTO
BapHUaHTa Pa3BUTUS B HEW, KpOMe MPOABUKEHUS 110 UEPAPXUIECKON JIECTHUIIE, YTO JUISI BAC MOXET
O3HauaTh norepio npodeccuonanbHoro okyca. EcTh omymenue Tynuka.

3t0 nipo Bac? Torga faHHOE IPAKTHUYECKOE PYKOBOJCTBO MOMOKET BaM B3SITh YIIpaBJieHHE COO-
CTBEHHOW Kapbepoil B CBOU PyKH.

Sl paspabarpiBasia 3Ty METOIUKY B KOHTEKCTE KOPIOPATUBHOIO OKPYKEHHS, HO TyMalo, YTo
OHa MOXeT OBITh MoJie3Ha U IS ipeanpruHuMartesieit. Ceituac, BB U3 KOPIOPAIMKA B CBOOOIHOE
TUIaBaHue, s caMa MPUMEHSIIO ee JIs1 CBOero Mpo(eCcCHOHANBHOTO Pa3BUTHS KaK KOyda M MEHTOPA.

Bce, uto BbI HaiieTe B 9TOW KHUTE, OCHOBAHO HA MOEM OIIbITE U HAOMIOACHUSIX 32 KapbePHBIM
Pa3BUTHEM MOUX KJIMEHTOB, COTPYAHUKOB M KOJIIeT. MHe XOTeJIoCh C/iesiaTh ee MaKCUMAaJIBHO T0JIe3-
HON. OCHOBY COCTaBJISIIOT MPAKTUUYECKUE YIPAXKHEHUsI, KOTOPhIE 1 PEKOMEHIYI0 BaM BBIIOJIHSTh
1o Mepe u3yueHust marepraia. Hekotopsle yrpaxueHus pa3paOboTaHbl MHOM, IpyrHe B3STHI U3 pa3-
HBIX UCTOUYHHUKOB, IIepepadOTaHbl M aIaNTHPOBAHBI TIOJ] OCOOEHHOCTH JIAHHOW METOAMKHU. Pe3yibra-
TOM BBITIOJIHEHU I YITPAXKHEHUH CTaHeT Ball IMYHBIN TUIaH MPO(eCCHOHATBHOTO Pa3BUTHSL.

KHura cocrout u3 aByx yacrteil u npuioxenus. [lepsas yactb TeopeTnueckas. Mbl paccMOT-
PUM TPaIUIMOHHBIA TIOIXOA K MOCTPOSHUIO Kapbepbl, OOCYIMM €ro HeJOCTATKUA M MO3HAKOMHUMCS
C aJIbTEpPHATHBHBIM BapUAHTOM, KOTOPBII HE TOJIBKO MUHUMU3UPYET HEJAOCTATKU OOIIETPHHSTHIX
METOJIOB, HO ¥ TIO3BOJISIET MOCTPOUTD TAKYIO TPAEKTOPHUIO KAPbEPHOTO PA3BUTHSI, KOTOpasi OyAeT Npu-
HOCHTbH YIOBJIETBOPEHUE KX bl JI€Hb.

Bropas yacth mpakTU4ecKast ¥ BKJIIOYaeT OJIOKM yIPaXHEHUH, PACTIONIOKEHHBIX B JIOTHYECKOM
nopsiake. Kaxnoe u3 yrpaxkxHeHUi CTAHOBUTCS BaKHBIM JIEMEHTOM ITOCTPOEHH S BaIllero TIaHa Mpo-
deccronasibHOrO pazBuThs. (151 paboTHI ¢ yIpaXHEHUSIMU PEKOMEHIyeM BOCIIONb30BAThCs OJIOK-
HOTOM J1J151 3a1ucel. — Ped. 2.1eKmpoHHOLL 8epculs KHU2U.)

B npunoxenun BH Haiiere mabioH IIaHa MpogheCCUOHATBHOTO pa3BUTHA. S peKOMeHIyIo
BaM 3aroJHATH €0 M0 Mepe U3yUYeHUsI MaTeprasa 1 BBIOJIHEHUS YIPAKHEHUI.


#C1
#litres_trial_promo
#litres_trial_promo

M. AnekceeBa. «Mos cnenyiomas Bepcust — «5 2.0». Oco3HaHHOE yTipaBiieHre PodeCCHOHATBHBIM Pa3BUTHEM»

Yacts 1. Mos HoBast Bepcusi ce0s1 1J151 BbIX01a
Ha cjeayromui npodgeccuoOHAJIbLHBIN YPOBEHb

Tpa,IIHHHOHHLIﬁ noaxoaA K Kapb€pHOMY IVIAHUPOBAHUIO

TpaauIMOHHBIN MOAXOA K KaphepHOMY IIAHMPOBAHUIO 3aKJII0YAETCSl B TOM, YTO CHAvYasla Mbl
CTaBUM IIeJIb JJOOUTHCSI OMpeNeIeHHbIX Pe3y/IbTaToB B OM3Hece JMOO 3aHSITh KAKyI-TO IMO3WIIUIO
B UEPApXUH, a YK€ C YUETOM TOrO IJIAaHUPYeM, KaK/e HaBBIKM HaM HAJI0 Pa3BUBATb.

BeIrisaaur 3To mpUuMepHoO Tak.

1. TocTaBUTh AONTOCPOYHYIO 1I€JIb, HA TPU-TIATH JieT. [IpuueM 3TH 1eu OOBIYHO BHEIIIHHUE
(3aHATH OMpedesIeHHYIO J0IKHOCTb, 3apad0TaTh OINpee/IeHHYI0 CYMMY JIEHEr, 3aBOEeBaTh PHIHOK,
NOCTPOUTH A0M). Llenu nomkHBI OBITh TPaHINO3HBIMHA — CMEHHUTH PabOoTy, 3aHATH CIICAYIONIYIO CTY-
TMIEHbKY B Mepapxuu, noiayuuts HodeneBckyio mpemuto, MOKOpUTh DBepecT. He MeHblIle, MHaue mpo-
CJIBIBEIIIb KAPbEPHBIM HEYIAYHUKOM.

2. lenp o0si3aTeNIbBHO JOJDKHA COOTBeTCTBOBaTh Kputepuio SMART: ObITh KOHKPETHOM
(Specific), namepumont (Measurable), noctuxumon (Attainable), peanuctrunon (Realistic), ¢ Bpe-
MeHHbIMU orpannueHusiMu (Time bound). Hanpumep, nony4duTs JOMKHOCTD JUPEKTOpA MO Pa3BU-
tio K 1 centssopst 2027 rona.

3. I[locTpouTs A€TabHBIN TUIaH AJOCTUKEHUS] CBOEW BHEIIHEW LIEJIU: CHavala CTaTh PyKOBOOM-
TeJieM MEPBOro YPOBHsI, TOTOM BTOPOTO, a TaM YK U JJO IMPEKTOpa PYKOH MOJATh.

4. CcpopmupoBath CIIMCOK HEOOXOAUMBIX HABBIKOB. 371€Ch YaCTO BaM B MOMOIIIb «IOPTPET Uie-
QJILHOTO JUIepa»: Ol POBAHHBIN MA0JIOH, KOTOPBIH C YIOBOJILCTBUEM IpenoctaBut HR B Bamei
opranuzanuu. To, 4TO OH He YUYMUTHIBAET Ballli WHIWUBHMIYaJbHbIE CIIOCOOHOCTH W TIpeIoiaraer,
OyIITO BCE PYKOBOMTEH JIOJKHBI OBITh Ha OJIHO JIUIIO, «BCE PABHBI KaK HA TION0OP», HUKOTO HE BOJI-
Hyet. CTaHIapT ecTh — BOT eMy U Clie/lyi, BbIOOpa He jaHo. Hato 3anmcarbcsi Ha COOTBETCTBYIOIIUE
TPEHUHTH, CJeJOBaTh IJIaHy, HUKYAa HEe CBOPAauMBasi, U B KOHIIE KOHIIOB Yepe3 MATh JIET MOIyYUTh
POBHO TO, UTO 3aIlJIAHUPOBAIIH.

Tak B cBOE Bpemsl YUMIIU MEHsl, TAKMM ObUT M MOU TMEpPBbI KaphepHBIN IJIAH — Ha YEThIpeX
JIUCTaX, OUYeHb KPACHBBIN U CTPYKTYPUPOBAHHBINA. f1 OueHb ropauiack coOOM, KOTrJa B MEPBBIA pa3
MOKAa3bIBaJIa €r0 CBOEMY PYKOBOIUTEIIO.

Ecnu Ob1 Bce OBUIO Tak MPOCTO, TO Bce OBl YK€ MMENH YCIelHylo Kapbepy. [IpaBaa B Tom,
YTO B OOJBIIMHCTBE CIy4YaeB TaKOM Moaxos He padoraeT. $1 ydenunach B HECOCTOSATEILBHOCTU CBOETO
3aMeyvaTesIbHOrO IJIaHa YKe Yepe3 MecsIll.

A MoXeT ObITh, CTABUTH I1EJIM U TUIAHUPOBATh BOOOIIE He Hy)HO? JKuBelb cebe 1 KUBEllb,
MPOCTO HAOMIONACIIIb, KaK pa3BopauuBaercs ®u3Hb BOKpyr? Her. Be3 1ieseil u riaHoB TOxe IL10XO.
OHU [a10T HaM clieyIolIye TPEeUMYILECTBa.

* HanpaBaenne nBuxenus1. Kyna HanpaeieHO BHUMaHuWe, TyJa U npuaelb. Eciu Bbl CMOT-
puTe Ha ceBep, TO B KOHIIE KOHIIOB mpuoOyeTe Ha CeBepHbIN MONoC, a He Ha FOXHBIIA.

* ®oKyc, yTOObI HE OTBJIEKATHCS HA HEHYHOe. Ecu MHe HyKHO 3aKOHUUTb OTYET K KOHILY
padoyero AHsI, He CTOUT OTBJIEKAThCS Ha Jeja, KOTOpble MOTYT MOAOXKAATH IO 3aBTpA.

* OTBeTCTBEHHOCTh. EciM Mbl He cTaBUM 11e/11 J1s1 ceOs1, UX HaM MOCTABST Ipyrue JIIOAU, U B
pe3yJibTaTe Mbl PUCKYEM IIPOKUTD HE CBOIO, & UX KU3Hb. MHe BCIOMUHAaETCs 6ecela ¢ OMHUM HOBBIM
COTPYIHUKOM. 51 cripocuiia ero, Kak OH BUIUT ceOsl B IpodheCCHOHATIFHOM TUIaHe B OyayiieM. Bonpoc
ero sIBHO 0OECKYpaxuil. «5 JymMai, Thl MHE CKaXkelllb», — OTBETHII OH. [IpuIiock oObsACHATS: 11a, 5
MOTY MTPUIYMaTh ero Oyayiiee, HO €CTh BEPOSITHOCTD, YTO EMY OHO HEe TIOHPABUTCSI, [IO3TOMY CHayasa
s1 XO4y BBISICHUTb, YETO XOUET OH CaM.
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* Oco3HaHHOCTb. fIcHOE MOHMMaHMe, YTO MBI JIeJIaeM, a I71aBHOe — 3a4eM. MHaue aeiicTByeM
Ha aBTOMarte, B COOTBETCTBUH C Yke c(hOpMUPOBABIIIMMUCH IIabJIoHaMu roBeieHus. Eciu Bce Bpems
XOIIUTh OTHOW U TOM K€ JIOPOro, B HOBOE MECTO He TOMNaAeIIIh.

* 1 HakoHell, caMO JBUKEHUE K 1IeJIU JIaeT OIyllleHue KU3HH.

Bonpoc He B TOM, CTaBUTh WM HE CTABUTh LIEJU. A B TOM, KaKMe LIEJIA CTABUTD U KAK IUIAHU-
pOBaTh CBOE ABUKEHUE K HUM.

OcHOBHbIE HETOCTATKY TPAAULIMOHHOTO MOAXO0AA K Pa3BUTHIO Kapbepbl, OCHOBAHHOI'O Ha A0JI-
TOCPOYHOM JIMHEWHOM IUIAHUPOBAHUU BHEIIHUX (PAKTOPOB, 51 BUKY B CJIEIYIOLIEM.

Hes¢exkTuBHO B 10Jr0CpOYHON NEPCHEKTHBE

Bce Mensietcs, u oueHb ObICTPO. MeHSI0TCs BHEIITHUE YCIIOBHS, U CETOHSIIIHSAS CUTYyaIis —
OueHb MOKa3aTeIbHbIN MprMep. BcromuuTe cBou 1iansl B Havasie 2020 win 2022 roga u olieHuTe,
YTO CTaJIO COBCEM MHaue. $1 1ymaio, MHOroe.

N naxe B Gosee COKOWHBIE BpEMEHa ¢ JOJITOCPOYHBIM TUIAHUPOBAHMEM HAOMIONAIUCh TPO-
Onembl. Bbl He 3HaeTe, B KaKOM KOMaH e Bbl OKaKETeCh Yepe3 HeCKOJIBKO JIET, HaJl KAKMM MTPOEKTOM
Oyzete padboTaTh ¥ B KAKOW KOMITAHUH, B KAKOUW CTPAHE Bbl CTAHETE KUTh. Jlaxe eCIM Bbl TPOIOTIKUTE
TPYAUTHCS B TOH K& KOMITAaHUH, Y HEe MOTYT U3MEHUThLCS TPUOPUTETHI, He OyIeT CTAaBOK, MPOU30H-
JeT peopraHu3allvs WK Jaxe IMOTHas JUKBUOAIUS, ¥ 9TO CYIIECTBEHHO MOBJIUSET Ha Bally padoTy.
BospmeM nprmMep ¢ nosryyeHneM MocTa JMpeKTopa: MoKa Mbl K HEMY TUIAaHOMEPHO JBHKEMCs, y opra-
HU3AIMKA MOTYT IIOMEHSAThLCS TUIaHbI, chepbl Or3Heca, OI/IKET, BCSI CTPYKTYpa.

MeHsi0TCSl HE TOJILKO BHEIIHUE YCJIOBUS, HO U Mbl. CTaHOBUMCS B3poOcjiee, MyJIpee, OIbIT-
Hee; TO, UTO Hac MPHBJIEKAJIO BUEpa, CETOAHS OCTaBJsIET paBHOAYIIHBIM. 11 HA000poT. Y Hac MOryT
CMEHUThCS MIPUOPUTETHI, MHTEpEC, MOTUBAIMA. [14Th JIeT Ha3al B MOMX IJTaHaX He ObLJIO HUKAKOTO
KOYUHMHTIa, 1, €CJI1 Obl MHE KTO-TO TOTJIa CKa3aJl, YTO s CO3HATEILHO U JOOPOBOJBHO OCTABIIIO TAKYIO
TOOUMYI0 MHOU Pa0OTy 1 BCE BBICOKHE TTOCTHI M Iy B CBOOOTHOE TJIaBaHKe B MUP KOYIMHIa U MEH-
TOpUHTA, 51 OBl HY 32 YTO B 9TO He MoBepwa. BeromHuTe ceOs nsTh Jiet Hazaj. [Ipeanonarany i
BbI, YTO Bbl OKQ)XETECh TaM, IJie Bbl CETOJJHsI, U CTaHEeTe TeMU, KeM CTaJIu CerojiHsi?

Kpucrtran Xosapy, npodeccop Yausepentera Hoio-Vlopka, crieranict B 061acTi HAppaThB-
HOTO JU3aiiHa U Mpo(eCCUOHATBHBIN TIeIaror, B OJHOM M3 MHTEPBbIO cKazas: «Bar JUWYHOCTHBIM
POCT COCTOUT U3 Pa3HBIX WJIEH O TOM, KEM BBl XOTUTE ObITh, WJIM TIPEICTABICHUI O TOM, YEro BbI
XOTHUTE, ¥ BCE OHU Pa3HbIe, U BCE OHU MOCTOSTHHO MEHSIOTCS» .

MbI YacTo He CIOCOOHBI PACIUIAHUPOBATH CBOU JI€Jla Y PACHpeNesTh BpeMs Ha HEAENo
WM JTaXe Ha TPEJICTOSIINN JeHb (BOT IMoYeMy TPEHUHTH 10 YIPaBJIeHUI0 BpeMeHeM ObLUTH U OCTa-
10TCS1 HanOoJIee MOIMY/ISIPHBIMU ), HO YIIOPHO TIHITAEMCS CTPOUTS JIETAIbHBIE TUIAHBI HA TOJIBI BIIEPE/.

(I)OKyC Ha 9y7KHX BHCIIHHUX MMOKA3aTEJIAX

TpamuiuoHHbIA MOAX0] 0OBIYHO (POKYCHPYETCsl UCKITIOUMTENIBHO HA BHEITHMX TOKa3aTessix
(MOTYYUTh JOJKHOCTH PYKOBOIOMTENSI, 3apaboTaTh MIUIMOH, U3JaTh KHUTY), KOTOpbIE K TOMY Xke
4yacTo OBIBAIOT UYKUMHU, HABS3aHHBIMU M3BHE. V1 MBI 3a0bIBaeM O IJTABHOM: KTO ke Oy/ieT 3apadaThl-
BaTh MIUIMOH, PYKOBOAUTb, BECTH 32 COOOI Macchl, MICaTh KHUTY?

ME1gacro HaxoOauMCs oA BIMAHHUEM CTEPEOTHUIIOB, HABA3AHHBIX KYJILTYPHLIX HOPM, CEMENHBIX
MPaBWI U CTaH/APTOB, YbMX-TO MCTOPHUI ycriexa, MHeHUs Apyrux jmonei. Ho pabora Haj Tem, 4to

L T'OBOPIO CBOMM CTyAEHTaM: “XBaTUT UCKaTh CBOE MOUIMHHOE 5”: MHTepBbio ¢ Kpucrtnanom Xoapnom» // nauchkor.ru/media/
ya-govoryu-svoim-studentam-hvatit-iskat-svoe-podlinnoe-ya-intervyu-s-kristianom-hovardom-5967a53e5f 1be7747c05aacb.
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HE BaKHO MIMEHHO IS Bac, HOTpedyeT OT Bac ropaszio OOJbIIMX YCUITUH, U, Ja’Ke €CJIM Bbl JOCTUTHETE
LieJIel, KOTOpBIE HAa CaMOM JieJIe He BalllM, 3TO He J1aCT BaM UCTUHHOIO YJOBJIETBOPEHHU .

W B KOyuumHre, ¥ B pa3roBopax ¢ COTPYJHUKAMH, KOT/Ia CIIPAIIMBALIIIh JIIOIEH 00 MX KapbepHBIX
YCTPEMJIEHHSIX, OHHM C BOOIYIIIEBICHUEM TOBOPST O LIEJSIX OPraHU3aluK, U OOBIYHBIA KOYYMHIOBBIH
BOTIPOC «A 9UTO 3/1eCh BaXKHOTO JITYHO TS TeOsI?» MPUBOAUT MX B TyNMUK. ONATH HAUMHAIOT BEIIATh,
KaK «KOCMHYECKHe Kopadmu 60po3asaT mpoctopsl Bosbioro tearpax», a 4ro 3/1€ch BaXXHOTO JIMYHO
IUIS1 HUX — CKa3aTh TOJIKOM HE MOT'YT.

He o0emaeTt kauecTBa NPOKUBAHMSI IyTH

TpaAuLMOHHBIN TOAXO/ YaCTO HE YUUTHIBAET ITYTh K LIEJIU U KAUECTBO MPOKUBAHMUS STOTO IyTH.
Llesns cama o cebe MOKeT OBbITh U 3aMeyaTesbHasl, 1 BIOXHOBIISIONIAs, HO 0 Hee eIlle UATH U UATH.
Bbl 10J1KHBI MOTy4YaTh YIOBOJBLCTBUE U OT camoro mpouecca. Eciu 910 He Tak, To, CKOopee BCero,
BBl JIONTO He mpoTsHeTe. CTpajarh cefiuac B HaJek/e, YTo KOraa-HuOyJb HACTYIUT CYACThe, MHE
HpeJICTaBIsIeTCsl HepasyMHbIM. JIn0o 11e1b 10KHa OBITh HACTOJIBKO BAOXHOBJISIIONIEH MM KU3HEHHO
HEOoOXOIMMOM, YTOOBI MEPEeBECUTh BCE HEB3TOIBI U CTPAAAHMS, HO 9TO PEAKUI CITyJai.

He BaoxHoBJseT

Yacro uenb, 3amcanHas no SMART, coBepiiieHHO He BIOXHOBJsieT. He TobKo 1oTomy, 4to
OHAa 4Yy’kasl, HE YUUTHIBAET HAIIIMX UCTUHHBIX KEJTaHUH, HO U TIOTOMY, YTO OHA CJIMIIIKOM PallMOHAITb-
Has U, CJIeI0oBaTesbHO, CKy4yHast. 1 BooOIIe 3ByUHT Kak NpUKa3, a He KaK Hallle pelieHue.

Honrocpounsle 1enu, nocraBieHHbie 10 SMART, coBepiIEHHO HE YUUTHIBAIOT BTOPYIO, LIEH-
HYIO YacTh Halllell TUYHOCTHU, HAIlly SMOIIMOHAILHYIO YacTh. Pa3Be Xy/ln0KHUK, HAUUHAIOITUI MTUCATh
KapTUHY, WX TIO3T MOXET ONpeesuTh cBOIO 1iesib o SMART?
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Hosblil oaxox — npogeccuoHaibHOE pa3BUTHE

N uro nenars? Kak ynyumuts SMART Tak, 4ToObI OH OBUT BIIOXHOBJISIIOIIAM, OCO3HAHHBIM,
JIMYHBIM, JAIOIIUM ITPABUJIBHOE HAIpaBJieHHue U (POKYC U B TO ke BPeMsI JOCTATOUHO TUOKUM, YTOOBI
MEHSATbCS B 3aBUCUMOCTU OT U3MEHEHUN BHEIIHEN cpelibl U TpaHcOpMalliii BHYTPU Hac?

[Mpenyarao Havath ¢ ceOs. ToNMbKO MEHSIACh U pa3BUBAsCh MPOMECCHOHATBHO, MBI MOXEM
JOOOUTBCS APYTHX, JTYUIINX PE3YIbTaTOB. XOTS MbI TOKE MEHSEMCsI, MBI — 9TO TO, UTO BCET/ja C HAMH,
rae Obl MBI HU paOOTaJIH, TO, YTO IO/ HAIIIMM KOHTPOJIEM, JaKe eCJIM BECh OKPYKAIOIIUN MUp Tiepe-
BEPHYJICS, T€, KTO 3HAET, YTO JIy4llle UMEHHO [IJIs1 HaC.

Ha moii B3r1s171, ecTh OOJIbIIIas pa3HUIIA MEK/IY MOCTAHOBKOM IeJiel ¢ TOUKU 3PEHUSI BHEIITHUX
Pe3y/IbTaTOB U BHYTPEHHUX U3MEHEHUN.

OpueHTANN S Ha BHEITH I OpueHTAI[M s HA BHYTPEeHHIE
pe3ynbTat H3MeHeHN A
Mue nado (x 01.09.2026) A xouy
3aHATh MOCT AU PEKTOpa CTaTh pPyKOBOZMTENIEM, CI1IOCO6-
HBIM pellaTh 3ala4M YPOBHSA I1-
pexTopa
3apaboTaTh MUITMOH CraTh npegnpuHIMaTeNeM, CIO-

COOHBIM 3apaboTaTh MU/UIMOH

IMonyunts npemuio «Ockap» | CTaTb pexknccepoM, CIOCOOHBIM
co3faBaTh (PM/IEMEL, TOCTONHbIE
npemun «Ockap»

IlocranoBka 1enell B TepMHUHAX BHEIIHMX PE3YJIbTATOB Ul MEHs 3BYyuMT Kak «MHe Haio
NMETD uto-TO», @ B TEpMUHAX BHYTPEHHUX M3MeHEeHM — Kak «fI xouy BbITb kem-To». Eciu 4
CIIOCOOHA peliaTh 33/1a4 YPOBHSI AUPEKTOPA, 3HAUUT, S MOTY BHIIIOJIHSTH POJIb JUPEKTOPA HE TOJIBKO
B 9TOH KOMIIAHUY ¥ HE TOJIBKO B JaHHOW cpepe, HO M BO MHOTUX Apyrux. Ecim s cioco6Ha 3apado-
TaTh MWJIIMOH, TO MOTY 3apaboTaTh ellle OAWH, a TMIOTOM ellle OOVH U Tak aanee. Ecim s cmocoOHa
co31aTh AOCTONHBIN «OcKapa» (PUIbM, TO 1 MOTY CO3/aTh €Ille MHOTO TAKMX (PUJIBMOB.

Kak roBopwurcs, mouyBcTByiiTe paszHuity. Uto Bbl BeiOMpaere? Mimets uim ObiTh?

Mos punocodus ycrienHoi Kapbepbl, chOpMUPOBABILIAACS HA OCHOBE YIAUHOTO U HEYaYHOTO
onbITa, 6a3MpyeTcsl Ha CIEAYIOMUX KJIIOYEBbIX MTPUHLIUIAX.
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KapbepHsbliii pocT — nepexoj Ha cjeayromuil npodgeccHOHAJbLHBIN YPOBEHb

Eme B 1960-x npodeccopa I'apBapackoro ynusepcutera xun anton u Ilon Tommncon
HavaJlv UcciieJOBaHUe MoKazaTesen 3(p(peKTUBHOCTH POpECCUOHAIBHBIX COTPYJHUKOB B OpraHu3a-
[USIX, KOTOPOE HEOJIHOKPATHO MOBTOPSUIOCHh HA MPOTSKEHUH TIOCIESAYIOIIUX JECATKOB JIeT 2. Pe3yiib-
TaToM cTaja Mozienb Four Stages® of Contribution, OCHOBaHHasi Ha TOM, YTO CYILECTBYET MpsMast
KOppeJISIIUs MKy CTETIeHbIO BKJIaJja COTPYJHUKA B JEJI0 U yCTIeX KOMITAaHUU U KapbepHOU CTaueH,
Ha KOTOPO¥ OH HaXOJUTCS.

Ha nporskennu cBoeil npogeccuoHaIbHON Kapbepbl B OpraHU3allMy COTPYIHUKU TPOXOAAT
10 YeThIpeX KapbepHBIX CTAAUN — HOBUYOK, CIICLIMAIIUCT, JIAep, cTparer. OpraHu3arys HykIaeTcs
B COTPYAHHUKAX Ha KaXIOW cTaguu (IIPeCTaBbTe, YTO B HEM BCE CTpaTeru: KTo Torna Oyler nearh
peasbHy0 padoTy?), ¥ Ha KaKJAOW CTAJWU MOXHO OBITh ycremHbM. Kaxmas cragust omuchiBaeT
HE TIOJIO)KEHUE COTPYAHMKA B KOPIOPATMBHOW MEpapXuM, a YpOBEHb €ro BKJAJa B /IO U yCIex
opranu3zanuu. Hanpumep, HOBBIN BUIIEe-TIPE3U/ICHT, HAHATHIN «CO CTOPOHBI», TIEPBbIE HE/IEN PaOOThI
B KOMIIaHUU OyIeT HaXOAUThCS Ha CTAJAUU HOBUYKA, YIIyONIAThCS B JeTaau Ou3Heca, 3HAKOMUThCS
C MPOIIECCaMHU, YCTAHABIMBATH CBSI3U C JIIOAbMH.

VYpoBeHb BKJIaJa COTPYIHHUKA B IEJIO U YCIIeX KOMITaHUHU OIpeiesisieTcsl, TIOBTOPIOCh, HE TIOJIO-
JKEHUEM B KOPIOPATUBHOIN MepapXuH, a CIeIYIONMMU BaKHBIMU (haKTOPaMU:

* CJIOKHOCTBIO peliaeMbIX 3a/1a4;

* CTETICHBIO BIUSHUS HA IPYTHX JIOICH;

* reorpapryecKoil 1 BpeMEHHOM MePCIIEKTUBOM;

* YPOBHEM pe3yJbTara.

2 Dalton G. W., Thompson P. H. Novations: Strategies for Career Management. Scott, Foresman and Co., Glenview, Ill., 1986.

3 Terry P., Graden A., Haltrecht E. The Four Stages of Contribution Research. The Korn Ferry Institute // kornferry.com/content/
dam/kornferry/docs/article-migration/Korn-Ferry-Institute-The-Four-Stages.pdf.
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Puc. 1. Yerbipe BekTOpa /17151 BBIXO/A HA CIIEAYIOIIMI YPOBEHb TPO(ECCHOHATIBHOTO Pa3BUTHSA

N Toraa kaprepHOe ABMKEHUE SIBJISIETCSl HE ABMKEHHEM OT POJIM K POJIM WM OT JOJKHOCTH
K JIOJDKHOCTHU T10 KapbepHOM JIECTHUIIE, @ BHIXOJIOM Ha CJEIYIOIIUNA YPOBEHb MO STUM YeThIPEM BeK-

TOpam.

Oco3Hanue 310ro (hakTa CTajo Jisi MEHs OJHUM U3 NEPEIOMHBIX MOMEHTOB
B NIOHMMAaHUU CBOETO KapbEePHOI'o MPOJBIKEHMS U ycriexa. B Hauane Kapbephl s,
Kak M MHOTHMEe, HaXOOWIach MOJ BJIMSHUEM CTaHAAPTHHIX YOEXKIEHWI Hacuer
Kapbepbl — B YaCTHOCTH, O TOM, YTO MOU BO3MOKHOCTH Pa3BUTHS OTrPaHUUYEHBI
CyLLECTBYIOIIEH uepapxueli, (hOpMaJbHBIM ONMCAHUEM PO U reorpapruyeckum
noJiokeHueM. B To Bpems s 3aHMMasa JOJDKHOCTb JIMHEHHOrO PyKOBOOUTENS
JIOKQJIbHOW pOCCUMCKOM KoMaHiel. M BOT, Korga Bce HpPOU3BOACTBEHHBIE
U OpraHM3allMOHHBIE IIPOLIECCHl YCTOSIMCh W KOMaHJAa Yke He Tpedoaia
HOBBILIEHHOTO BHUMAHUsSI C MOE! CTOPOHbI, MHE CTaJl0 CKYy4YHO, U 5 3a/lyMajiach:
a 4To ke MHe jenarb Jaibiie? U mockonpKy Moe MOHMMaHUE BO3MOXHOCTEN
ObUIO OrpaHWYEHHbIM, JOMYCTUMBIMH BapUaHTaMHU CIIEQYIOIIMX IIaroB MHE
IPEJCTABISUIUCh JTUOO 3aHATb MECTO CBOETO PYKOBOAUTENS, JIMOO HAWTU APYryio
BBICOKYIO MO3MIIMIO B KOMIIAHUU B MeCTe MpOKUBaHUsA, TO ecTb B Poccun. Ha tot
MOMEHT MOAXOASAIIMX MHE BaKaHCHH He ObLIO, a U PYKOBOOWTEIb MO HHKYyAA
He cobupanachk, U s, K COXaJIEHUIO CBOEMY, Cliejlaja BBIBOJ, YTO BO3MOXHOCTEN
IJIs. Pa3BUTUSI B JIAHHOW OpraHM3alUMM y MeHs HeT. A 3To 3HauuT uto? Yro
13 KOMITAaHUM HAJI0 YXOIUTb.

Ha moe cuactee, s B TOT MOMEHT pabotaja ¢ MeHTOopoM. J[o cux
HOp BCIHOMMHAIO ee C OnarogapHocTeio. M BOT 3Ty CBOI0, KaK MHE Ka3aJloch,
Hepaspelmmyio IpooseMy 5 IpUHecIa Ha O4epeiHylo BCTpedy ¢ MeHTopoM. U ot
Hee s B MePBblid pa3 yCIblaia, YTo YCIeX MOei Kapbephl ONpeessieTcss He MOUM
HOJIO)KEHUEM B MEpapXuH, a TOH LIEHHOCTbIO, KOTOPYIO Sl BO3Bpalllal0 KOMaHJE,
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KOMITaHUH, OOIIECTBY, KOTJ]a pelial BaXKHbIe U CIOXKHbIC 3a1auu. M MHe HyXHO
HCKaTb HE MO3UIHIO, a4 BAXXHBIC 3ala4, KOTOPbIMU HUKTO HE 3aHUMACTCA, U 6paTb
Ha ceOs1 OTBETCTBEHHOCTh 32 MX pellicHre. Takoe 0CO3HaHHWE MOMEHTAJIbHO CHSIJIO
BCE OpraHM3allMoOHHbIe U reorpaduueckue Gapbepsl. EcTh 3a/1a4a, HO OHA BBIXOIUT
3a paMKu (popMasbHOTO onvcanus Moelt ponu? HeBaxHo, s Oyay ee pemarb. Ecthb
WHTEPECHBIN MPOEKT, HO B ipyroM peruone? HeBaxHo, s1 Oy1y B HEM y4acTBOBATh.
C Tex mop BOIpPOC O TOM, KaK HAaWTH BO3MOXHOCTH JUIsI POCTa M Kyda Jajbliie
IBUraThCsA, OONbIIE HE BO3HUKAIL

Caenyrommii npogeccunoHaJbHbINA YPOBEHb
HAYMHAETCS CO CJeayloleil Bepcuu ceos

UtoOBI OBITH CIIOCOOHBIM pPEIaTh 334a4u CIIeAYIONEero mpoheCCUOHATBHOTO YPOBHS, HEIOCTA-
TOYHO TOJIBKO HOBBIX HaBBIKOB. [Ipuaercs HayuuTbCsl MO-APYroMy MBICIUTh U JEUCTBOBATh, OyK-
BaJIbHO CTaTh HOBOW Bepcuelt ceOs. Ho /171 9Toro He HyKHO K/1aTh, TTOKA MOSBATCS HOBBIN MPOEKT,
HOBasi OTBETCTBEHHOCTb, HOBAsl POJIb.

OpvH 13 TMHEWHBIX PYKOBOOUTENEH, B YbeM MOTYMHEHUU ObUIa HEOObIas
JIOKaJibHAsl KOMAaH[a, Kak-TO TMOXAJIOBaJCs MHE, 4TO eMy «He [alT Oonee
3HAUMMBIX TPOEKTOB, KOTOpbIe Obl BKJIIOYATM YYACTHUKOB W3 JIPYTUX CTPaH».
Moii 4ecTHbI OTBET ObUI TAKMM: [0 MOMM HAOMIONEHUsIM, ero (hOKYC BHUMAHUS
COCPeIOTOUEH HCKJTIOUUTEbHO Ha €ro JIOKAJbHOW KOMAaHIe, OH BCerja CTaBUT
MHTEpeChl JIOKAJIbHOM KOMaH/bl BBIINIE BCEX MPYrMX. A 4YTOOBI PYKOBOAUTH
r100a7bHOM KOMAaHJOM, HY:KHO B TEpBYIO OYepeb YMETb MBICIUTH INIOOAIBHO.
«Her, — Bo3pasui oH, — MycTh MHE CHayaia AagyT IMOOATbHBIA MPOEKT, U TOraa
s1 Oyly MBICTUTH T100ANbHO». Hafgo 1M roBOpUTH, YTO MBICIHUTH ITI00ATBHO 3TOT
PYKOBOIUTENb TaK U HE HAYYUJICS M HA MPOTSKEHUH MHOTHX JIeT TaK U OCTaBaJICs
JIMHEVHBIM PYKOBOJIUTEJIEM JIOKATIbHOW KOMaH 1bl?
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.

17


https://www.litres.ru/book/marina-alekseeva-325/moya-sleduuschaya-versiya-ya-2-0-osoznannoe-upravleni-69187330/

	Информация от издательства
	Введение
	Часть I. Моя новая версия себя для выхода на следующий профессиональный уровень
	Традиционный подход к карьерному планированию
	Новый подход – профессиональное развитие

	Конец ознакомительного фрагмента.

