


Mbarreio Tlonmnapn

IIpeumyinecTBO MHTPOBEPTA
B HeTBOpKuUHre. Padoraiite
C ayIMTOpHEN, HCII0JIb3yHUTE

COHAJILHbIE CETH,
pa3BHUBaNTE MOJIE3HbIE CBA3H

I "Becp"
2021



YK 159.9
bbK 88

Iostapa M.

[IpeumyiniecTBO MHTPOBEpPTa B HETBOpKUHTe. PadoTaiite ¢ ayquropueil,
VICTIOJIb3YUTE COLMATIbHBIE CETH, PA3BUBAUTE MOJIE3HbIE CBA3U /
M. IMomnapn — UI" "Becp", 2021

ISBN 978-5-9573-4040-9

Knaura Mateio [lomnapna «IIpeumyinecTso MHTpOBEPTA B HETBOPKMHIE» HAITMCAHA
ISl TeX, KTO CYMTAET, YTO KOMMYHHUKAIIWS — HE UX CWJIbHASL CTOPOHA. ABTOP
yOexkJeH, UTOo [J1s1 OU3HECMEHOB U MPOJAKHUKOB ObITh HHTPOBEPTOM — 3TO

HE HEIOCTaTOK, a I0CTOUHCTBO. [IpocTto maso kto 06 3ToM 3HaeT. MeTtonuka
Mbo1eio0 [omiapaa nmpocra ¥ IOTOMY FeHUaIbHA: YTOOBI MPEYCIeBaTh B IEJIOBOM
OOIIIeHUH, UHTPOBEPTAaM He HYKHO NepecTynarh uepe3 ceOsl U IbITaThCsl CTaTh
OTKPBITBIMU M OOIIUTEIbHBIMU SKCTpaBepTamu. BoinaBath cebs 3a TOro, kem

HE SIBJISICILILCSL, — AllPUOPU NTPOUTphllHas crparervs. Hy)kHO UCIONIb30BaTh

CBOU CHJIbHbIE CTOPOHBI, U TOTJIA YCIIeX He 3acTaBUTh ceds kaath. Kak npasuio,
9KCTPABEPTHI, MOArasch Ha CBOKO MPUPOIHYI0 CIOCOOHOCTh Oe3 MpodIeM 00IaThCs
¢ OOJIBIIUM KOJIMYECTBOM JItofieH, pacibuisiioTcsi. OHU HACTPOEHBI TO3HAKOMUTHCS
CO BCEMU YYACTHUKAMU KOH(EPEHIIUU WU BCTPEUU — BAPYT KTO-HUOYIb U3 HUX
OKa)XeTcs1 OOraThiM KJIMEHTOM WJIM MOTEHIMAIbHBIM pabotonareneM. OIHaKoO
Takou 1oaxoj Hea(h(HEeKTUBEH: 3aTpaurBasi MHOTO SHEPIUH, Bbl B TO K€ BPEMs

HE yJesieTe JOCTaTOUHO BHUMaHUS JEVCTBUTENILHO BaKHBIM MEPCOHaM. bynbre
MHTPOBEPTOM: JICUCTBYWTE CTPATETMYECKH, INIAHUPYUTE 3HAKOMCTBA C HY)KHbBIMHU
JIIOABMHU 3apaHee M 3HAUTE, YTO UMEHHO U KOTJa BaM HYKHO cKa3ath. [Ipunoxus
MUHUMYM YCWJIMHI U HE UCUEPIIaB CBOIO COLIMAJIbHYIO OaTapeio, Bbl MOIyUUTe
MaKCUMYM OTIa4H.
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Harn 3amevaresbHbII KOJUTEKTHB ¢ OOJBIIIMM BHUMAHUEM BHIOMPAET U TOTOBUT pyKorucu. OHU
BIIOXHOBJISIIOT YeJIOBeKa Ha 3a00TJIMBOE OTHOIIIEHUE K CBOEH KU3HHU, KM3HU OJIM3KUX U HAIIEe! JT0Ou-
Mo# Poaunsbl. Haima myxoBHasi KysbTypa OepeT Hayaio B riyOuHe Thicsiuenetuil. E€ ocHoBa — cBo-
60ma, J10O00Bb U cocTpaganue. CypoBble KIMMaTHYECKe YCIOBUS M OOJIbIIHE pocTpaHcTBa Poccru
POXKJIAI0T CMEJIbIX JIIOJIEH ¢ UyTKOM IyIIOW — 9TO UJieasl PyCCKOTro YesioBeka. bynem pajpl, eciiu Hamm
KHUTY TIOMOTYT Bam cTaTh TakuM 4esioBeKoM M yKpensitT Bamm no6pozereny.

MbI BepuM, YTO IyXOBHOE CTpEMJICHUE SIBJISIETCS MTPOYHBIM OCHOBAHUEM JIsI TIOJHOIEHHOM
KU3HA ¥ CTIOCOOHO TPOSIBUTHCS B JTIOOOM 00JIACTU UEJIOBEYECKOU AeSITEIbHOCTA. DTO MOXKET ObITh
CEeMbsl U BOCIIUTAHUE JIeTel, HAyKa U KyJIbTYpa, UCKYCCTBO M PEIUIMO3HAs AEATEIbHOCTD, IPEAIpPU-
HUMAaTeIbCTBO M TOCY/IApPCTBEHHOE yIpaBieHue. Bo3poxaaiite cBet aynm B cede, MoIiepKUBaiTe
ero B Apyrux. VMIMeHHO 3TO ycuiue co31a€T HOBble BOZMOXHOCTHU, BIOXHOBJISIET HAC Ha 3a00Ty O
ONMMKHUX, CIOCOOCTBYIOT POCTY KakK JITYHOTO, TAK U OOLIECTBEHHOrO OJ1aronomyus.

Hckpenne Bauw,
Bnraoeney Hzoamenwvckoii epynnot «Becob»
Tlemp Jlucosckuii
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IIpeaucaoBue ot /I:xkeb6a biaynra

Taxk BBIIILIO, YTO U3 HaIllel KOMaH/IbI Ha TeJie(pOHHbINA 3BOHOK OTBETUJI UMEHHO $1. YenoBek Ha
APYroM KOHIIe MpoBoAa paboTal B HEKOMMEPYECKOW OpraHU3alliy M XOTeJl y3HAaTh O TPEHHUHTE 10
MpoJaxam JUIsi er0 KOMaH/Ibl.

— CKOJIBKO 3TO CTOUT? — Ccpa3y CIPOCUJI OH.

— [No3BosbTe MHE CHavasIa 3a/1aTh HECKOJIBKO BOITPOCOB, YTOOBI YIOCTOBEPHUTHCS, YTO MBI APYT
APYTy MOAXOIUM, — CKa3all s, UCKYCHO YKJIOHSISICh OT OTBeTa. — YTOYHHUTE, YTO JUIsl BaC 3HAYMMO B
padore?

B Teuenue crenyommx copoka MATH MUHYT 51 IOYTH HUYETO He TOBOPHJI, TTO3BOJIMB 3BOHUB-
IIEMY paccKasblBaTh MHE O CBOEH JTIOOBH K JIesly M K cOTpyAHUKaM. B KoH1e oH npousHec: «Ilociy-
IIaiiTe, Y MEHsI €CTh CTOJIBKO-TO JICHET, MOJKETE JI Bbl IPOBECTU TPEHHHT 32 3Ty CyMMY 7»

4l HMYero He crenan U He cKasall, HO MOTEHINATBHBIN KJIMEHT OT Bonpoca «CKOJBKO CTOUT?»
neperteln K ¢ppase «Bo3pMuTe MOM JEHBIM, MOKATYIHCTa».

VY Hac, MIHTPOBEPTOB, €CTh BPOsKIEHHAS CIIOCOOHOCTB, JAlolast MPEeMMYILECTBO HaJl SKCTpaBep-
TaMH.

W na, BbI Bce npaBuiibHO npounTaiu. S1 — Ixe® biayHT, n3BeCTHBI BO BCEM MHUpE CITUKep,
aBTOp OecTce/lJIepOB M COOCHOBATENIb MEXyHapoaHO KoH(pepeHuuu 1o npogaxam OutBound, —
MHTPOBEPT. B KOMHaTe, MOIHOM JTofiell, MHE HeJIETKO XOIUTh U OKUMaTh BCEM PYKU. §1 He CuiieH B
OOILIEHNH, MHE HE HPABSTCS OOJBILIUE TOJIbI M Pa3rOBOPbI HU O YeM. S1 IpelnovnTao OIMHOYECTBO.
Mo mpaBze roBopsi, MpU MEpBOA BCTpede Mbl ¢ MITTHIO HIYTHIIM O HAIIMX IyOJIMYHBIX 0Opaszax B
Ou3Hece, 32 KOTOPbIMU CKPBIBAIOTCS JIIOOUTEH yeTUHEHHUS.

3a BCI0 MOIO ITPOeCCHOHATIBHYIO Kapbepy B 00J1aCTH MPOAAK 51, ObITh MOKET, IBAXK/1bl 00eall C
KJIMEHTaMH, HUKOT/1a He UI'PaJl C HUMU B rojib(h ¥ HE €3[1J1 Ha CIOPTUBHBIE MEPONPUATHSL. Sl HUKOTAA
He JieJIaJl TOro, YTO MPUHATO Y 9KCTpaBepToB. O1HaKo Beerga ObUT MPOIABLIOM HOMEP OMH B KaX0H
KOMITaHUH, T1ie padboTall, MoOKBal Mpeblayliie PeKOpIbl U YCTaHABIMBAJ HOBbIE, U HEKOTOpbIE U3
HUX BCe ellle HUKTO He MPEeB30ILel.

Kaxoe xe cekpeTHOe MPeuMyILEeCTBO €CTh Y MHTpoBepToB? CaMbiM BaXHBIM YMEHHUEM B IPO-
Aaxax U B IOCTPOEHUHU MOJIE3HbIX CBSA3EH, UJIM HETBOPKUHTIE, SIBJISIETCS] yMEHHE CIyIlaTh. A UHTPO-
BEPTHI B TOM XOPOILIH.

Mou KJIMeHTHl He BUAST BO MHE MHTPOBEPTa, MOTOMY YTO SI HE CMYIAIOCh U HE UyBCTBYIO
ceOsl HEJIOBKO, KaK THUIUYHBIE MHTPOBEPTHI, & BHIVISIKY pacciaOieHHBIM M YBEPEHHBIM B ceOe, Kak
HACTOSIILMI KCTpaBepT. S criocoOeH KOHTPOIMPOBATh CUTYALMIO, B KOTOPOW MHOTHUE JIIOIHU, OCO-
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OeHHO UHTPOBEPTHI, TepstioTcs. PadoTa B mpogaxax He 3HAYWT, YTO MHE TIPUXOIAUTCS HAJIEBATh MACKY
9KCTpaBepTa. S MpoCTo Clieyo TMHEWHOU CUCTEME.

VMeHHO TI03TOMY MBI MTOIa T ¢ MATTHIO TIPU MIEPBOH ke BCTpede, Belb OH TaKKe UCIIONb-
3yeT CUCTEMHBIN MOIXOJ B MPOjaxax, KOTOPHIM OMUCHIBAET B CBOEH mepBoul kuure The Introvert’s
Edge: How the Quiet and Shy Can Outsell Anyone'. B mupe ropa3mo Oofbliie yCHEelTHbIX POJaB-
[IOB-UHTPOBEPTOB, YeM MHOrue aymaioT. Ho M3TThio ObLT MEPBBIM, KTO TIO-HACTOSIIEMY OTCTAaUBAII
TO, BO YTO MHOTHE M3 HAC BEPJIN: HHTPOBEPTHI CTAHOBSTCS JIydlliMMu TipojaBiiamu! Camoe Bpems
KOMY-HHOY/Ib TO CKa3aTh: IIPU MPABWJIBHOU CUCTEME MHTPOBEPTHI MOTYT MATH HapaBHE C SKCTpaBep-
TaMH U TIOOEKIATh UX.

Terepb ke M3TThIO MOBTOPHIT MPOIIUIBIA YCIIEX C BBIXOJOM HOBOW KHUTHU U3 cepuu «[Ipeumy-
uiecmea UHmMpOBEPNOE», B 3TOT pa3 TIOCBAIEHHON HETBOPKUHTY. OH 3aTpOHYI ellle OHY 00JIacTh,
B KOTOPOH TepsieTcst OOMBITUHCTBO MHTPOBEPTOB, PA3JIOKKII TI0 MOJI0YKAM BECh MPOLIECC, KOTOPHIN
WCIIONIb3YeT HAIlli MIPUPOIHBIC MPEHMYINECTBa U MOMOTaeT MPeoo/ieBaTh HAIM HEJOCTaTKU. JTO
COBEPIICHHO JIPYrod CrocoO MOCTPOEHUS TMOJIe3HbIX CBSI3ed, CO3JaHHBIA C TOYKU 3PEHHUS] UHTPO-
Bepra. OH He 3acTaBJsieT Hac OBITh KEM-TO, KeM MbI He siBisieMcs. He mpejiaraeT CKpbIBaTh Hary
3aMKHYTOCTb WJIH «IIPUTBOPSATHCS JIO TeX TIOP, TMOKa He MOIyduTcs». BMecTto aToro MaTThio gaput
CIoco0 0CTaBaThCsSl CAMMMHU COOOH U OJTHOBPEMEHHO OBITh JIMJIEpaMU B ceTeBOM coodimecTBe. Kakoe
BJIOXHOBJISIIOIIEE TOCIaHue 1J1si MAJUTAOHOB UHTPOBEPTOB!

Bosnbine Becero B cricteMe M3TThIO MHE HPABUTCSI, UTO OH TMOKA3bIBAET, KaK YCIeX HE 3aBUCUT OT
Yero-To BHEIITHETO: yMeeTe JI Bbl TOBOPUTH I'POMYE OCTAJILHBIX, YBEPEHHO JIU KMETE PYKY, BlIajieeTe
JIV TIPABUJIbHBIM sI3bIKOM TeJia. Kak OH muIteT u B mepBoi KHUTE, BeCh CeKpeT B crcteMe. Heobs13a-
TEJILHO OBITh 0YapOBATEIbHBIM WJIM POJUTHLCS C MOABEIICHHBIM sI3bIKOM. Bce aeso B mogxoze.

Ho kax Obl HM OBUT BaskeH yCIieX B HAJTAKMBAHWY KOHTAKTOB, 3Ta KHUTA UJET elle aabiie. s
MeHSI CYaCThe — TO He COCTOSTHHE OBITHSA. DTO MyTh, cTpeMyIeHue. JKU3Hb CIUIIIKOM KOPOTKA, YTOOBI
MIPOXKUTH €€ HECUACTHO. «[Ipeumyuiecmeo uHmposepma 6 HemeopKuHze» — OfHA U3 TeX PeIKUX KHHT,
KOTOpas TIOKa3bIBaeT, KAK COBMECTHUTD TO, YTO BBl CUMTAETe BaXKHBIM, C TeM, Ha YeM BBl 3apadaThIBa-
ere. Bbl He TONIPKO HayYMTECh HAJIA)KUBATh KOHTAKTHI, HO U IEUCTBUTEJIHHO TIOMIOOUTE ITO JeJIaTh.

Jlionmy TIaTAT MHE, YTOOBI SI HAYYMJI UX TOMY, 4TO JIIOOJIO0 OOJbIlie BCero Ha cBeTe. JKenawo
KaKJIOMY HUCTIBITATh TO K€ caMoe. DTa KHUTA TIOKaXeT BaM Kak.

Lowced baaynm
I'enepanvuviii oupexmop Sales Gravy u asmop knuzu «Bcezoa 3akpwvisaii coenxy!
Cmanv macmepom nepezogopos, NPUHOCU KOMNAHUU OONbULe NPUOLLALY»

U dIpeusypmecmea unmposepmos: xax muxonu mozym cmamo Ayuwumu 6 npodaxcaxs , Ha PYCCKHIA He MepeBOouIack. — 3dec
u danee npum. peo.
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1. IToueMy HHTPOBEPTHI Jy4dllle CTPOAT MOJIE3HbIE CBA3H

Heyoaua — smo 803Mmo0)cHOCIb HAUaAmMb 3aH080, HO Yxce 0onee
MYyopo.
— I'enpu ®Popo

HagepHoe, BbI ITpeAniowiy Obl IUNIOMOMPOBaHKE KOPHEBOTO KaHasia 3y0a, YeM MITH Ha CeTeBOe
MEPOITPUATHE, TAK HA3bIBAEMYIO HETBOPKUHI-BCTPEYY.

Ho uaru tyna npunercs, He Tak ym? Bce roBopsT, Kak 3TO BaKHO, YTOOBI TIONYYHUTh PadOTy
MEYTbI, HAUTH HOBOT'O KJIMEHTA UM HAJIAAUTD CBA3b C BBICOKOIIOCTABJIEHHBIM JIMIIOM, KOTOPbII IIOMO-
XKET B3JIETETh JI0 HeOec. Bbl MoHMMaeTe, 4To Hy)KHO CXO/IUT. .. HO JJIsI BaC 3TO HACTOSIIIEE MyUYeHHE.

3atem 4To-HUOYIb POUCXOOUT. BO3MOXKHO, /10 Bac IOILIM CJIYXH O IIOTEHITUAJIBHOM YBOJIbHE-
HUKM. MOXKeT ObITh, BBl OTOPBAJI IJ1a3a OT pabOTHl M OCO3HAJIU, YTO KJIUEHTHI IOYEMY-TO HE BBICTpa-
MBAOTCS B oyepeb. KakuM Obl HU OBLIO MPOBOIMPYIOIIee COOBITHE, OHO JIOJDKHO CTaTh TIOMCTHUHE
MYTaIIUM, YTOOBI O0JTb OT MOX0Ja HA MEPOITPUSATHE OKYIUJIACh, 3ACTABUB BAC BBHITH U3 30HBI KOM-
(popTa 1 OTIIPaBUTHCS HAIAKUBATh KOHTAKTHI.

W BoT BHI pelaere: Aa, nopa UATH CTPOUTH MOJIE3HBIE CBA3U. B MHTEpHETE BBl HAXOOUTE ITpe[l-
cTosiIiee MepoIpusITHE U ToBopuTe cede: «JlaiHo, s cripaBiiock». OTMeuaete nary B KajieHaape. OHa
Tam Maguut cyTkamu. OjiHa Baia yactb cxoouT ¢ yma: «Hert, g He Xouy unaru!», a npyrasg Kpuuut
B oTBeT: «Hano!»

C HapacTaolmM yXacoM Bbl MAPKyeTe MAIIMHY ¥ HEOXOTHO OpelieTe Ha MepONpHATHE. 3aX0-
JWTE B IOMEIIEHNE W OTYASTHHO MIIETE IIa3aM1 3HAaKOMOeE JIMIO. XOTh BBl M IILITAETECH HAITH HOBHIE
KOHTAKTBI 33 IPaHUIIAMH YK€ U3BECTHOTO Kpyra JIofiel, OOIIeHre O 3HAKOMBIMU BCE e OIIyIIaeTCs]
6onee 6e3omacHbIM. Bee 3T0 BpeMst Bac 0f10/1eBaloT COMHEHHMS: «YTO, eClv 1 HUKOMY He TIOHPaBJTIOCh?
Bapyr sto nycras Tpara BpeMeHu? A eciiv 51 CKaxy 4TO-TO He TO?» Bbl CJIOBHO 3aHOBO NEPEKUBAETE
MIEPBBIN JIEHb B LIKOJIE.
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Tak 1 He HalIs HUKOTO 3HAKOMOTO, BBl COOMpaeTe BCI0 XpaOpOCTh B KyJIaK, JieaeTe rIyOOKHid
BJIOX M HAIpaBJIsieTech K IEpBOMY BCTpedHOMY. [Ipu 3TOM UyBCTBYyeTe, UTO CHOBA HAYMHAETE HEPB-
HUYaTh. BBl )kMeTe eMy pyKy M BEKJIMBO YJbIOaeTech. 3aTeM MPUXOAUTCS MPOUTH Yepe3 HeJOBKOE
npencrasienue: «[Ipuser, g [IxeitH Cvur. IxoH doy? OueHb NPUSTHO MO3HAKOMUTHLCS. YeM Bbl
3aHuMaeTech?» CToute U ciylaere, 0kKuaas XOTh KAKOTO-TO 3HAKa, YTO 9TO HYXKHBIM BaM 4eJIOBeK.
Bbl 0TYasiHHO KaskIeTe TOIyYrTh HOBYIO paboTy (JTI00YI0) UK HOBOTO KJIMEHTa (JII0O0T0).

OH oTBeuvaer:

— W1 mue npusTHO nmo3HakoMuThes, [IxeiH. S 3annmaioch crpaxoBanueM. C yIOBOJIbCTBUEM
MOrOBOPIO C BaMH O BAaIlIMX CTPAXOBBIX MOTPEOHOCTSIX.

Vx! Bbl npuum ciofa He JJist TOro, YToO0bl TOBOPUTH O CTPAaXOBKe!

— O, nymarmo, y MeHsl Bce B TIOPSIZIKE CO CTPAXOBKOM, HO criacuoo!

[NosiBnsieTcst HEeKOTOpask HEJIOBKOCTS, MoKa [IoH Jloy He CipOCUT O BallleM pojie 3aHSITUH.

— Cnacubo, uro cripocud, [xoH. I OuszHec-TpeHep/OyXrantep/moCTaBIMK YIPaBIISEMbIX
YCIIYT.

— XM, y MeHs y&e ecTb OM3HeC-TpeHep/OyXranTep/OCTaBIINK YIPABISEMbIX YCIIYT, 51 UM JOBO-
JIeH.

Torna Bel gymaere: «Hy koHeuHO ecTb. Tak 3auem st BOOOIIE Ha 3TOM AypalkoM MepOnpusi-
i ?» U1 uto teneps? [ombiTaThcs pacckaszarh, B 4eM Baile npeumMyiectBo? [TorpoOoBaTh OTTONK-
HYTb €T0 OT YeJIOBeKa, KOTOPBIM OH JJOBOJIeH? BaM He xoueTcs oKa3aThCsl HaBsI3YMBBIM. BO3MOXHO,
BBI TIOMJIETE TIO IPYTOMY MyTH, OTYasTHHO CHpaIBasi: «3HaeTe JIM Bbl KOrO-HUOY/b, KOMY HYyXeH
OusHec-TpeHep/OyXranTep/moCTaBIIUK YIPABISEMbIX YCITyT7»

Ixon oy orBevaeT: «HUKTO HEe MPUXOOUT HA YM, HO Oydy Jepkarh yX0 BocTpo! A moka Mory
JIM 51 1aTh BaM CBOIO BUBUTKY Ha CIIyvaii, €CJIM BbI IlepelyMaeTe Mo MOBOLY CTPAXOBKH 7»

Bam He HyXHa ero BU3WTKa, HO BEXJIMBOCTb TpeOyeT B35Th ee. Bbl 3HaeTe, 4To OH TOXe He
niepeyMaeT, ¥ 3TO He TOT YesIOBEK, C KeM BaM XOTesioch Obl oOmarscsi. Ho Bce ke Hameerech, 4To
9Ta BCTpeva KaKMM-HUOY/Ib BOMIIIEOHBIM 00pa30M MTPEeBPATUTCS B 3alIETIKY.

UYro teneps Aenath? Putyan 3HaKOMCTBa COBEpILIEH, U Bbl 002 OCO3HAJIM, YTO He3a4eM MPO0I-
kaTb pasroBop. HUKTO M3 Bac He XOUeT BBHIVISAAETh TaK, CJIOBHO IMPUINEN TOJBKO JJISl TOTO, YTOObI
HaWTH YeJI0BeKa MOJ KOHKPETHBIN 3aIpoCc, HUKTO HE XOUeT MOKa3aThCs rpyobiM. Tak uTo BhI yibiOa-
eTech, IOKa OIMH U3 BaC HEe MPHUIYMAaeT MPEAJIor, YTOObl OTOMTH: B TyasleT WM TOMTH BHIITUTDH Yero-
HUOY/Ib, — a JPYTOi B3JOXHET C 00JIErYeHUEM.

A 3aTeM MpUXOAUTCS IPOAEBIBATH BCE TO K€ CaMOe CHOBA.

MHor#e KHUTY 110 HETBOPKMHTY COBETYIOT YCTAHOBUTS 11€J1b, K IPUMEPY, TIOTOBOPUTH C TISTHIO
JObMHU, TIPEXkIIE YeM YUTH JoMOM. BeposiTHO, BB cymeeTe ceOst 3aCTaBUTB ellle YeThipe pasa Iepe-
KUTH 3Ty nporeaypy. Ho, yBepeH, iuaioru B TOUHOCTH MOBTOPSAT NepBbIid. Bbl 3agaeTech BOIpocoMm:
«[louemy oM yTBEPXKJAIOT, YTO HETBOPKUHT Tak BakeH? $1 TOJNBKO UTO BITYCTYIO MOTPATHII MOJ-
IHA ! »

Crycts1 ABa yaca HacTOsLIEW NBITKU Bbl BO3BpalllaeTech B OPUC 3aJIM3bIBaTh paHbl, KJaJeTe
CTOIKY TIOJTyY€HHBIX BU3UTOK KO BCEM OCTaJIbHBIM, CKOIHMBILIMMCS 32 JIONTO€ BpeMsl, — 3TO BCE Te
JIOJH, C KEM BBI JJOJKHBI OBUTH CBSI3aThCsl, HO He cTaimu. Ckopee BCero, Bbl Iake He MOMHUTE, O YeM
¢ HUMHU pasroBapuBaiy. OUYEBUAHO TOJBKO OJHO: BBl HE HAIIUTH JOJEH, KOTOPBIX MCKAJH, TaK 4TO
3a4eM BooOIIe OblI0 OecriokouThcs? Bbl Bo3Bpaiaerech K padoTe, yke OoTcTaBas oT rpadpuka u3-3a
TOTO, YTO TOJIIHS TIPOBEJH B MOMBITKE BBICTPOUTH MOJIE3HBIE CBSI3H.

1 roBOpIO «IIpOBENN», HO MPABUIIBHOE CJIOBO — «IIOTPATHIIN». BBl HHA Ha IIar He pUOIM3HITUCH
K TIOJIE3HBIM KOHTaKTaM Ji1si Ou3Heca. Ckopee, Aaxe OTAININCh, TOTOMY YTO MOTPATHIIM JEHbI'M Ha
OEH3MH 1 BXOIHOM OWJIET, MOKEPTBOBAIM BPEMEHEM M M3PACXOI0BAIM MHOTO MEHTAJIBHOM 1 SMOIH-
OHAJIbHOM SHEPIUU.

HarparmmBaetcst BBIBOM, YTO MPOBAJT CIYYUJICS TIOTOMY, YTO Bbl HHTPOBEPT. B KOHIIE KOHIIOB,
9KCTPaBEPTHI HA MEPOTIPHUATUY BBIIJISICNH TaK, CJIOBHO Y HUX BCe OTIMYHO. HaBepHsika OHU MOCTO-
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SIHHO 3aKJTIOYAIOT CAEJKH U MOTyYaloT MOBbIeH!s. Ec Obl TOIBKO YMETh TaK ke HaJlaKUBaTh KOH-
TaKTHI. ..

Ho Bam kaxercsi, 4To 1l Bac 3TO HEBO3MOXKHO.

[Nostomy yOexmaere ceOst B TOM, YTO IO TIOPBI 10 BPEMEHU HYKHO MOTEPIIETh.

Uepes aBa M TpU Mecslla CUTYyalus yxyamaercs. B oTuasHuu BBl qymaere: «Y MeHsl HeT
BBIOOpA, MTPUIETCS BEPHYTHCS K HETBOPKHUHIY». PeIlnB, 4TO B 3TOT pa3 y Bac MOJYUYUTCS Jy4Ile, Bl
3aXOAMTE B UHTEPHET, YNTAETE COBETHI M UINIETE CTPATETUH IS TOCTPOSHHUSI TOJIE3HBIX CBSI3EH.

BrI mpoOyete BOCTIONB30BaTHCS MAPOUKON M3 HUX, HO HETBOPKHMHI OCTAETCsI TAKUM K€ HEJIOB-
KM, OOJIE3HEHHBIM ¥ OecroNie3HbIM, Kak U paHblne. COBETH 9KCIEPTOB He JeJaloT ero 0osee CHOC-
HBIM. [I7151 BaC HETBOPKHHI — TOMBITKA OBITh TEM, KeM Bbl He siBJsieTech. KOHEUHO, sKCcTpaBepTam
JIETKO, HO BaC HETBOPKMHT 3aCTaBJIsSIET YyBCTBOBAThH C€0sl KBAAPATHHIM KOJIBIIIKOM, KOTOPBIN TIbITa-
I0TCSI 3arHaTh B 9KCTPaBEPTHOE KPyIyioe oTBepcTue. Bol uyBcTBYeTe cedst yOOrnM M HEMCKPEHHUM, a
ele HeHaBUIMTEe CBETCKHe pa3roBopbl! «HaBepHOe, y MeHsI MPOCTO HET HEOOXOAUMBIX Ka4eCTB», —
rOBOpUTE BHI cebe.

1 Ob1T B moxokel cutyaryu. 171 ”HTPOBEPTOB BPOJE HAC, KTO XOTsI Obl TOTOB MPUOIM3UTHLCS K
HETBOPKUHTY, OH KaXKeTcs MBITKOW. He 3a 3TUM MbI IPUIILIH B BHIOpaHHYIO MTpodeccuio. Mbl pocTo
XOTEJIM XOPOIIIO 3apabaThiBaTh, 3aHUMATHLCS JIIOOMMOUN pabOTOM, CBSI3aHHOW C HAIIMMU CEMbSIMU U
KU3HSIMH, a He TIPOBOAUTH JHU, Beuepa M Jake BHIXOIHbIE, HATSHYTO Y/IbIOAsCh U 3aHUMAsSICh HEHC-
KpPEHHEl M BbIMAThIBAIOILIEH CAaMOPEKJIaMOM.
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Kak MbI BO Bce 3TO BBAI3aJUCH?

Cro3an Keiin B HoBaTOpcKoy KHUTe «HHmpogepmol. Kax ucnons3o8ams 0coOeHHOCMU C80€20
Xxapakmepa» HallOMUHAET O TOM, 4TO B 1790 rony Tosbko 3 % amepukaHiieB kuu B ropoaax. K 1840
roay yxe 8 %, a k 1930 rony — 4yTb Oosiee TpeTH.

B masioHacenieHHO# celbCKOW MECTHOCTH, Tie Bce APYT Apyra 3Hauu, pemyTaius Oblaa mpe-
BhIIIIe Bcero. OIHAKO MO Mepe TOro, Kak Bce OOJIbIlie U OOJIbIIIE JII0fIEH Mepeeskaio B ropoja, ooie-
CTBEHHbIE CBSI3M CTAaHOBWJIMCh MEHEE aKTyaJlbHbIMU B MOBCeHEBHOW ku3HU. Kak ormeuaer KeiiH,
KHUTH 10 CAMOTIOMOIIIH TIEPEILIN OT BHYTPEHHEN JoOpoAeTeN K BHEIIHEMY 00asHUIO.

B 10 ke Bpems Gnarogapsi MpOMBIIUIEHHOW PeBOMIONUH (paOpUKK TPOU3BOAIN OOJbIIIE TOBA-
POB, YeM BBIIEPKUBAIA MECTHbIE PHIHKH, TIOSTOMY OHM IMOCBLTAIM MPOAABIIOB TOProBaTh MO BCE
crpane. JIo 3TOro mpofgaku OOBIYHO OCYILECTBISUIUCh BHYTPU MECTHOTO cooOIecTBa. Bl 3HaMM
YesloBeKa, Y KOTOPOro MOKYIAJIM TOBAP WM YCIyTy, MO3TOMY TOProBIIbI, CTOMATOJIOTH U IpyTHe He
MOTJIH MO3BOJIUTH ce0e MPOCIBITh HEYeCTHHIMU WIJIM MAHUITYJIUPYIOIIMHU.

KommuBosikepaM He ObLIIO HYXAbI MEPeKUBATh M3-32 CBOEH peryTallid, KakK Mpeanoiaraer
cratbs «PoxJeHre aMepruKaHCKOro Mpoasiia» B xkypHasie Harvard Business Review. OHY He co3/a-
BaJI 3HAUMMBIE OTHOIIEHUs HU C KeM, KOro BCTpeYasy, MOTOMY YTO MPOAABaM COBEPIICHHBIM
HEe3HaKoMIaM. Y HHUX ObUIO Majio BpeMEHU, YTOOBI MPEICTABUTHCS, BOWTH B JIOM, ITOKa3aTh MPOLYK-
1IUI0, 3aKJTIOYHTH CAETKY U CKopee MepeiTu K cieayoiieMy aomy. OH1 MO ceOe MOo3BOIUTh MEHSITh
KJIMEHTOB KaK Iepyatku. bonee Toro, 4ToObl BHIIOIHUTD TUIAH, OHM UMEHHO TaK U JOJDKHBI ObUTH
padotars. KommuBOsiKepaM He HYKHO OBbLIIO MepeKUBATh O HU3KOM KauecTBe ToBapa (UK O YeM-TO
el1ie), MOTOMY UYTO Yepe3 Mapy JHEN OHU YeIyT 3aHUMaThCsl TEM K€ CaMbIM B APYroi ropo/.

Kakoe 310 oTHOIIEHHE UMEET K HETBOPKUHTY ?

Te xe akTopbl, KOTOPbIE MPUBEIN K MBIITUIEHUIO «OBICTPO MEPEXOOUTh OT KJIMEHTA K KJIH-
€HTYy», ObUIM BOCCO3J]aHbl B HETBOPKMHI-BCTPEUaX, Tak Kak Bce OoJbliie v OOJbIlle JIofiel repees-
KaJIM U3 MAJIOHACEJIEHHBIX CEJIbCKMX PallOHOB B I'YCTOHACEJIEHHBIE TOpoAa. B KOHIIE KOHIIOB, Aaxe
CeroHs B OOJIBIIMHCTBE KPYIHBIX TOPOIOB BB, CKOpPEE BCEro, HUKOTAa He BCTPETUTECH C YETIOBEKOM,
C KOTOPBIM TIBITAJIUCh BHICTPOUTD MOJIE3HBIE CBSI3U.

[ToaTOMYy HETBOPKHHI, KOTOPHIM 3aHMUMAaeTCsl OOJIBIIIMHCTBO JIIOJEH, TaK MOXO0X Ha MPOAaKU
KOMMUBOSTKEPOB OT ABEPU K ABEpU. Bellb BbI IEPEXOAUTE OT YEJIOBEKA K YEJIOBEKY C LIEJIbI0 ITPOIATh
KaK MOXHO OOJIbIIIe U Kak MOKHO ObicTpee. Co3aHNe 3HAUMMBIX U JUTUTEIbHBIX OTHOIIIEHUI OTXOIUT
Ha BTOPOI TUIaH, eC/Id BOOOIIE SABJISAETCS LEeblo. DTOT CTAHAAPTHBIN MOAXO/ S HA3bIBAIO «CIENTbHBIN
HETBOPKUHI». CTOUT JI YAUBIATHCS, UTO OH KaXeTCs HEMCKPEHHUM U JIa)Ke TPSI3HBIM?

K cuacTtblo, ecTb Te, KTO OTBEpraeT 3TOT MOAXO/ U JISHCTBUTENBHO KeJlaeT IOCTPOUTh UCKPEH-
Hue cBsi3u. Ho OHU MPaKTUKYIOT TO, UTO s HA3bIBAIO «OeCIIeTbHBIN HETBOPKUHT» . HecMoTpst Ha TO 4TO
OHU WCKPEHHH, UX HECTPYKTYpPHUPOBAHHBIN MOAXOM He Oonee 3(peKTuBeH, YeM cAeIbHBII HETBOP-
KUHT. OH MO-TIpeKHEMY BeJIET K OOJIBIIIOMY KOJIMUECTBY CBETCKHMX Pa3rOBOPOB, IIOBEPXHOCTHBIM CBSI-
35IM U PEJKUM yCIIEXaM.
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HGYJII/IBI/ITGJII)HO, YTO UHTPOBEPTLI, BKJIIOYAasd MEHA, TaK CUJIbHO HEHABUAAT 3TOT TUIT HETBOP-
kuHra. OH Bedb MPsSIMO MPOTHBOIMOJIOKEH TOMY, KaK Mbl JTIOOUM JeiictBoBaTh. Ecim Obl MHE Tipu-
IIJIOCh 3aHUMAThCsl CAEJIBHBIM HETBOPKMHIOM, S Obl HE CMOI C CaMUM COOOM XUTb. 3aHMMAsiCh
OecrieIbHBIM HETBOPKMHIOM, 51 OBICTPO OBbI TIOHSLT, YTO 9TO HAIIPACHAsl TpaTa BpeMEHH, U COBCEM Ipe-
KpaTui1 Obl MICKaTh TIOJIE3HbIE CBSI3M.

Tak Kak ke Mbl MOXEM KOHKYpPHPOBATh C SKCTpPaBepTaMU, KOTOpPbIE OONAJal0T MPUPOAHOM
xapmMoﬁ, IIOABEHIEHHBIM SI3bIKOM M CITOCOOHOCTBIO JIETKO HaJTaKMUBaTh CBs3n? Kak Ham MpEyCIiCTh
B HETBOPKHHTE, IIPH STOM OCTaBasICh CAMUMHU COOO0#?

51 cobrparoch cOOOIIUTH BaM XOPOILIHE HOBOCTH. IHTPOBEPTHI MOTYT aXe MPEB30UTH IKCTpa-
BEPTOB, €C/IM OCO3HAIOT /IBE UCTUHBI:

1. Ilymv K ycnexy o0nsi UHMPOBEPMOB 6bl2ASIOUM He MAK, Kak Onsl
sKkcmpasepmos. Mui pazHvle, U 3Mo HYNCHO NPUHSIMNG.

2. Tpaouuuonnvlli HemeopkuHez He pabomaem Oast uHmpoeepmos. Hyowcen
Oonee YyMHbI NOOX00, KOMOPLIL UCNOABL3Yem HAWU NPUPOOHbBIE CUNbHBIE CHIOPOHDL.

Tl uHTPOBEPTOB 3(P(PEKTUBHBIN HETBOPKUHT COBEPLIEHHO HE MOX0XK Ha TPAIUIIMOHHBIA. BOT
YTO $1 y3HAJI, UCTIBITAJT HA ce0e U YeMy yuy APYruX: y HHTPOBEPTOB €CTh MPUPOJHOE MPEUMYIIECTBO,
KOrJa JeJio JOXOAUT JO TOro, Kak Ha caMoM JIeie Clie/lyeT BEeCTU ceTeBylo padoty. He Hajgo urparb
B UHMCJIa ¥ TIBITAThCs OOIIATHCS ¢ KAK MOXKHO OOJBIIMM KOJIMYeCTBOM Hapomay. Bmecto atoro crout
UCTIONb30BATh CTPATErMYECKHIA TIO/IXO/], TOTOBUTHCS, IPAKTUKOBATHCS M 3HATh, KaK Pa3BUBATh Oojiee
r1yOOKHME OTHOIIEHHUSI TOJIbKO C HECKOJIBKUMU JIEUCTBUTENLHO HYKHBIMU BaM JIIOJIbMU.

Jpyrumu cjioBaMu, HaJI0 UTPaTh B COBEPILLEHHO APYTYIO UTPY.

N 310 0OUeHb CBOEBpPEMEHHO, MOCKOIbKY MPEIbIAYIIUI CIOCOO MOCTPOEHUS CBsA3E OBICTPO
ycrapeBaer. JIioau MoryT y3Harh O Bac BCE: IPOUYMTATh OT3bIBBI O [IPOIABAEMBIX ITPOAYKTAX, YBUIETh
BAallIM JIMYHBIE CBSI3U, Y3HATh UCTOPUIO Kapbepbl, a MHOTAA JakKe MPOBEPUTh, YEM Bbl 3aHUMAJIUCh B
MPOLUIbIE BBIXOHBIE, — M BCE 3TO C MOMOIIbI0 CMAapT(OHA, KOTOPBIM BCEraa B kapmaHe. Mbl BO3Bpa-
aeMcsi K TeM JHSM, KOTJa BCe 3HAJIM BCeX WJIM, MO KpaillHed mepe, XWIU B MUpE, I1e O JIo0oM
YeJIOBEeKe MOKHO ObUIO OBICTPO MOTYYUTh BHATHBIN OT3bIB. [I0UTH HEBO3MOKHO COBEPIIATh CHIENKH,
a 3aTeM BO3BpallaThCsl B 0e3BECTHOCTD. [IpO3payHOCTh CTAHOBUTCSI HOPMOM, XOUETCsI BaM 3TOT0 WK
HeT, — KaK JyIsl YaCTHBIX JIUII, TaK U AJisg paboronareneil. VICKpeHHOCTb U BHYTPEHHsIs1 100pOIeTeNb
CHOBa B MOJIE.

Haxkowneri-to.
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HepeCTaHbTe KOIMIUPOBAaThb 9KCTPABEPTOB

BmecTo Toro 4toOsl MeITaThCsl MOKA3aTh BaM, Kak BECTU ceOsl B CTUJIE SKCTPABEPTOB, S XOUY
M0Ka3aTh, KAK OTOMTU OT 3TOTO CaMOPa3PYLIMTEIBLHOIO MOBEJECHUA. S Halle] TaKoW THUIl HETBOP-
KHMHTa, KOTOPBIN UCTIONB3YET CUIIbHBIE CTOPOHBI MHTPOBEPTOB. OH MO3BOJISIET BBIATHU € JIIOOOTO MEpO-
NIPUATHSA C OILYIIIEHUEM TOTrO, YTO Mbl OCTPOMJI MOILHBIE CBSI3H, MOKA3aJIH JYUIIYI0 BEPCHIO cebst
Y OCTaBaJICh CAMUMH COOOM Ha MPOTSKEHUH BCeil HETBOPKUHI-BCTPEUH.

[Ipexnae yeM yriyOUThCs B TeMY, HEOOXOIMMO OCO3HATh: TO, YeM $1 ceiivyac MoAeNoch, oTpe-
OyeT OT Bac IUIAHUPOBAHUs1, TOATOTOBKH M MPAKTUKU. DTO 3aMET OT HECKOJILKMX YaCOB JIO HECKOJIb-
KuX AaHeil. Ho 51 yBepeH B TOM, UTO MHTPOBEPTHI FOTOBHI BIOKUTHCS B pPAOOTY, UTOOBI MOTY4UTh CTa-
OWJIBHO YCTICIIIHBIA pe3y/bTaT, OCOOEHHO €C/IM aJIbTepHAaTHBA — e111ie OOJbIle MOTPAYeHHOIO BpEMEH!
Y SHEPIUH C TIOYTH HYJIEBBIM PE3YJIBTATOM.

JIBa TUMa HETBOPKMHTA, KOTOPbIE Mbl OOCYIMIM paHee, He TOJIBKO HEMPaBUJIbHBI, HO M BPE/IHBI.
CrenpHBIN MOAXOM, O3HAYAET UCKIIIOUMTENIBHO PA30Bble C/IENIKUA. YBEPEH, Bbl HE cUuMTaete ceOst aro-
HCTOM, HO 3TOT TUIl HETBOPKMHIa caM Mo cede sroreHTpruueH. OH MOX0X Ha ObICTpble CBUJIAHUS,
KOTJJa BbI 32 KOPOTKOE BpeMs IMPOXOIUTE Yepe3 Kak MOKHO OoJibliee KOJMYECTBO Hapoja, MOKa He
HallJeTe KOro-To, KTO JacT BaM LIaHC. [IpyrMMu CJIOBaMH, BbI IIBITAETECH MPOWTH YEpe3 BCEX Kak
MOXHO ObICTpee, [TOKa He HaiiJleTe KOro-To, KTO MOXeT BaM JiaTh TO, 4TO Bbl XoTHTe. EIlie Xyxe 1o,
YTO BCE, C K€M BbI 00IIaeTeCh, TOkE 00 3TOM 3HaI0T! KOHEeuHO, BB MOKETe MOITyYUTh BO3MOKHOCTb
YTO-TO POAATh, HO BCIOMHUTE, KOT/1a B MOC/IETHUI pa3 KTO-TO BeJl cedsl C BAMHM TOUHO Tak xke. Pa3se
3TO HEe YyBCTBOBAJIOCh HU3KMM M CKOJIb3KUM? HUKOMY He XOTesoch Obl MCIBITATH 3TO YyBCTBO. U
3TOT ITyTh TOYHO HE MOAXOIUT IJIS BBICOKOTO JOXO/A U MOJAEPKUBAIOIINX KOHTAKTOB.

BecrienbHbIi HETBOPKUHT, C APYTOi CTOPOHBI, OOBIYHO MOJAHUMAET HACTPOEHUE 10CIE HECKOJIb-
KHX JpYX)EeCKHX Oecesl, KOTOPbIE, K COKAJIEHHIO, HU K YeMY He TPUBOAT. BO3MOKHO, 9TH IeperoBOpbI
TMIOJIAPWJIM BaM HECKOJIBKO 3HAKOMBIX, HO Y TAKOTO Kpyra OOLIEHHUs MOYTH HET MOTMBALIMH, YTOOBI
MIOMOYb BaM NPUITH K 1enu. Takue Jiioan oObIYHO ApeipyioT Ha MEpOIIPUATHUSIX 110 HETBOPKHHIY,
HaJesiCh, YTO KaKUM-TO 00pa3oM YTO-HUOYAb XOpOIllee caMo POU30MIeT Oarogapst UX CTapaHUsIM.
IT0 BCce paBHO YTO Opocarh YETBEPTaKM B UTPOBOI aBTOMAT B HAAEK[E, UTO OAHAXK/bI MOTYUUTCS
BBIUTPATh JIKEKIIOT.

OpHako cymecTByeT U TPeTHil TUM — «CTPaTerH4YecKUil HETBOPKHUHI». DT0 Oojee YMHBIA U
3(p(PEKTUBHBIN CTUIIb, U IMEHHO B HEM MOT'YT JOMUHUPOBATh UHTPOBEPTHL. CTPOMTE MOJIE3HBIE CBA3U
CTpaTernyecKky, 1 Bbl Oy/eTe BO3HArpakIeHbl KOHTAKTAMU C JIIOIbMU, KOTOpPBIE IIEHSAT Bally padboTy
1 X0oTesin Obl TIOMOYb BaM ObICTpee JOCTUYb Liesiei. DTO Ball OUJIeT U3 OeJIMUbero Kojeca.
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N3menuTe 0aJanc

S oOHapy:KWJI CTpaTernuecKuil HETBOPKUHT, MepeexaB U3 ABCTPAJIUM Yepe3 BECh 3eMHOM I1ap
B OctuH, Texac, rje He 3HaJl HUKOro, KpoMe bputtanu, craBiiiei BIIOCAEICTBUA MOeH keHou. [loma s
ObLJT IOBOJIEH, UMESI JOCTATOUHOE KOJIMUECTBO KOHTAKTOB, KOTOPBIE HEYKJTIOKE BHICTPAUBAIT B TEUSHME
Bcel ku3HU. Ha HOBOM MecTe MHe MpUIILIOCh CO3/1aBaTh CETh C HYJIA.

Tak 4TO 51 OTIIPaBUJICS B MYTh, MOJHBIA OTKPBITUIA, YTOOBI C/IeIaTh HETBOPKUHT JIETKUM, Bece-
JIbIM ¥ IPUOBLIBHBIM. Bosiee Toro, 51 3a1aJIcs LIeNbIo CO3/1aTh CUCTEMY, KOTopasi Obl HCMIOJIL30BaJIa MOU
CUJIbHBIE CTOPOHBI IHTPOBEPTA, MO3BOJIHIIA OBl YYBCTBOBATH Ce0s1 ICKPEHHUM U Aajia Obl MHE ITpeuMy-
HIECTBO Mepe] SKcTpaBepraMu. Ha cBoeM IyTu 51 y3HaJI KOe-UTO BaKHOE: KaK M MPOAAXU, HETBOP-
KHUHT — 3TO CUCTEMA, KOTOPYI0 MOKHO M3y4yaTh U COBEPILIEHCTBOBATH I7I€ YTOAHO U KOMY yrogHo. U
€CJIM CTPOTO €€ MPUIEePKUBATHCS, MOKHO U3MEHHUTH OaaHc. BMecTo oIIyieHu s, YTo Bbl HaBSI3bIBA-
eTe JIOJsIM YTO-TO, Yero OHU He MPOCHITH, BbI MOKeTe MOOYIUTh UX 3a/1aBaTh BOMPOCH, [IOTOMY UTO
VM UCKPEHHE MHTEPECHO.

[epexon ot gaBneHus K MpoOyKASHUI0 MHTEPEca CTall 1711 MeHsI pelaomM (hakTopoM.

C npaBUJIbHOM CUCTEMOM U MPOIIECCOM MHE He HYKHO ObITh CMEIITHBIM, KOHKY PUPYIOIIUM WU
oOmuTenpHBIM. Korma noxoaut 1o aena, 90 % ycniexa B HETBOPKUHTE (110 KpaiiHel Mepe MOMM CIIOCO-
60M) TPOUCXOUT BHE MeporipusTusi. S (hOKYCUPYIOCh Ha CTPATErUH U MOATOTOBKE, 4 HE Ha MOMbITKE
OBITH 00ASITETbHBIM U SHEPTUYHBIM.

Mos cuctema oOecrieurBaeT MpeuMyIIecTBO MHTPOBEPTOB HaJ IKCTpABEPTAMU, €CIIH Tep-
BbI€ TOTOBHI POBECTU MOATOTOBUTEBbHYIO padboTy. OT MPpUPOAbI OOIIUTEIBHBIE SKCTPABEPTH MOTYT
MPUITA HA MEPONPUSITHE U UMIIPOBU3UPOBaATh. M XOTS 3a4acTyio MX TUN HETBOPKUHIA MOXOX Ha
CHIeJTbHBINA, OHU OOBIYHO HE TOTOBBI TPATUTh BPEMsI M CUJIbI, KOTOPBIX TpeOyeT Mo MeTon. B koHie
KOHIIOB, OHU JTJOBOJILHO YCTIEIIIHBI, TAK 3a4€M YMHUTH TO, UYTO HE CIIOMaHO? A BOT UHTPOBEPTHI JTOOSIT
OBITH Ype3MEpPHO MOATOTOBJIEHHBIMH 1 SKUIMMPOBAHHBIMHU JJIs yCIieXa rnepej MeponpusatueM. B non-
TOCPOYHOMH MEePCHeKTHBE MOU MHTPOBEPTHBIE KIIUEHTHI MOTYYaloT TOpa3/o JIyUlllie pe3yibTaThl, 4eM
MX 9KCTPAaBEPTHbIE KOHKYPEHTHL. A BCE MOTOMY, YTO MHTPOBEPTHI MPUIEPKUBAIOTCS METOAA, KOTO-
PbIi IO3BOJISIET CUATH UX MPUPOIHBIM TAJIAHTAM: aKTUBHOMY CJTYIIAHUIO U YMEHUIO CONEPEkRUBATh.

Jla, HOBBIe 3HAHUS MOTPEOYIOT MOATOTOBKH, HO €CJIM BbI MPHJIOKUTE YCUIIUSI, TO OHU U3MEHST
Ballly KU3Hb B TEUEHHE HECKOJIIbKUX HE/ENb, 4 HE MECSLEB UM JieT. B cBoel nepBoii KHUre s pac-
CKa3bIBaI0 O TOM, KaK HAYUYWJICSI CUCTEMATU3UPOBATh MPOIecC MpoAax Onarofapsi mpocMOTpy BUIEO
Ha YouTube 1 BOCbMHYACOBOI MpaKTHKe MOCIE MOTHOIIEHHOro padodero AHs. TaMm s Jemmoch, Kak
TIPOIIIeN MyTh OT OTCYTCTBUS B OM3Hece mpofax (s ObUT B ykace) A0 MOMEHTa, KOrja s CTajl Befy-
MM MPOAABIIOM B CTPaHEe BCEro 3a Mojropa Mecsma. 1 Obl HUKOMY He TOXeNal MOJOOHBIX IIeCTU
HeJesb, HO 3TOT ONBIT OCTAHETCSI CO MHOM Ha MPOTSIKEHUU BCe MOEM KU3HU. TO, YTO Bbl y3HaeTe
13 9TOUM KHUTH, Jaxe OJIM3KO He MOoTpedyeT TOro ke YPOBHS MHTEHCUBHOCTH, HO Ujies OHA U Ta Ke:
padoraiite, cUCTeMaTU3UPYHTE MPOIIECC U MOKUHANTE TUIOAB ycIexa.
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TpynHO 3aCTaBUTB JIIOAEN OCTAHOBUTHLCS M IIPOBECTH HECKOJIBKO JIHEH 3a IOCTPOEHUEM CTpaTe-
Ui ¥ oaArotoBkor. OHM OO0 CIIMIITKOM CHIJIBHO XOTST TIOJyYUTh MOMEHTAJIBHBIN Pe3y/IbTar, 0O
YYBCTBYIOT, UTO JICHCTBUSI PaBHO3HAYHBI MMPOrpeccy, He BaKHO, HACKOJIBKO OHU XaoTUuHble. Jlioau
BEPAT, UTO CyeTa CAENAET UX YCIEIIHBIMH, HYKHO TOJIBKO JOCTATOYHO YCEPIHO padoTaTh, a pe3yyibTar
MOSIBUTCS] aBTOMATUYECKHU.

B KpaTKoCpOYHOI MEepCIeKTHBE ITO MOKET cpadoTaTh, HO B KOHIIE KOHIIOB U3-3a 3TOTO BBl U
BhITOpUTe. ECM BB MOTpaTuTe HEMHOTO BpeMEHHW Ha y4eOy U TOArOTOBKY B TeUeHHE HECKOIbKUX
IHel 6e3 MPOMyCKOB, TO CTPEMUTEIIHHO MPOIBUHETECH BIIEpe/l.

B 31001 KHUTE MBI pa3zbepeM MPaKTUYECKH KaKIYI0 CUTYAIUI0, KOTOPYIO BBl MOXETe TIpejICTa-
BUTb, BKJTIOYAsI UCTOPHHU TeX, KTO ObLT HA KPAIO U IMOYTH TIOTEPSUT BCE, KTO CUUTAI ceOsI CIIMIITKOM CTa-
PBIM, KTO YyBCTBOBaJ ceOs1 HEOCTATOYHO KBAIM(PHUIIMPOBAHHBIM, KTO TOBOPUJ: «Y MEHs HeT HUKa-
KOH Xapu3Mbl», KTO JyMaJ, YTO COIMAILHO HEJIOBOK. BbI TpounTaeTe o JIoAsX, KOTOpble MOCTPOUIIH
Kapbepbl I 3aHSTUCh COOCTBEHHBIM OM3HECOM, OT MAPKETHUHTA U TPEToJaBaHusI JO MHOTOMUJLIH-
OHHBIX KOMITAHUI U OpraHU3alliii KOPIIOPATUBHOTO YPOBHs. DTy CUCTEMY TPOTECTUPOBAIIN U UCTIbI-
tasu. OHa paboTaer.

Ho ne Bepbre MHe Ha ciioBo. [Toeepwre IlapnuH.
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Hmcoraa HE ITO3/JHO HAYATh CTPOUTDL IIOJE3HbIC CBA3U

Bonpuryio wacts xuznu lapaus Vactrent 3annmanack cagosogctsoM Ha CpegHeM 3amnaze B
CIIIA, a nepeexas B ApU30HY, OKa3aJlach Iepe CIOKHON 3aa4eid: KaK 3aCTaBUTh LIBECTU IYCTBIHIO.
Mertonom npo0 1 omoOoK, O1arofapst pa3roBOpaM ¢ MECTHBIMU KUTEJISIMU M COOCTBEHHBIM HCCIIe-
noBanusM IlapiauH oOHapyx)uia HeCKOJIbKO UCTHH. IlepBoe: oHa He MOXET HaBs3aTh CBOIO BOJIO
cany. Eil npunercst padotaTh BMECTe C HOBBIM 3aCyLIUIMBBIM KJIMMATOM, a He NMPOTUB Hero. Bropoe:
OHa IIOHSJIA, YTO TOT BBI30B BIOXHOBJISIET €€. B KOHILIE KOHIIOB OHA HAy4MJIach CO3/1aBaTh LIBETYIIHE
caJpl B )KapKOM KJIMMare ApU30HBI.

Koraa ona pacckasbiBajia JpyruM JIOAsSM O CBOEM YBJICUEHUH, TO BUJEJA, YTO MHOTUE XOTST
ycabimarh, yemy apmun Hayumnack. Oco3HaBasi, 4To 00JaaeT 4eM-TO OCOOEHHBIM, >KEHIIMHA
ylUIa ¢ MOCTOSTHHOM paboThl M OTKpbUIa KomnaHuio Westgate Garden Design.

Ho naxe crycrsi 1eBsTh MeCsALIEB OHA HE CMOIJIA BOCTIOJHUTD JI0XO/I, KOTOPBIH IMoyvyaia Ha
nponuioi padore. Ilo npasae roBopsi, OHa MOUTH HUYETO He 3apadaThiBaia. ITO CUIBHO YCIOKHUIIO
BeeHue xossucrea. [llapnun coBcem oruasiace. Korga oHa monuia Ha HETBOPKMHI-BCTpEUY, TO
TMIOHS1J1a, YTO TaM HUKTO HE CMOT OLIEHUTH ee paboTy. JKeHIrHa paccKas3blBajia, Kak IOMOIJIa CO3aTh
KpacHBbIE cajibl, KOTOpbIE LIBEIM B 3aCyLUIMBOM JIaHAmagTe AprU30HBI. YCIbIIAB CJI0BA «CAO» U
«aaHowagm», moau crpambain: «Tak Bel tanqmadTHEIA apxutekTop?» [apnua orBevana, 4to
HEeT, y Hee HeT JOJKHOro oopaszoBaHus. CoOeceHUKM HEJI0YMEHHO IMepecipaliiBain: «XOopollo,
€CJIM Bbl HE apXUTEKTOP, TO Bbl 3aHUMAETeCh JJAHAIIA(DTHHIM JU3alHOM U CaMU BbICAKMBAeTe pacTe-
HUA?» YuutsiBas BozpacT LlapiauH, oueBUIHO, YTO OHa Obl HE CTaJla 3aHUMAThCS TSAKEIBIM TPYHAOM.
ITockonbKy OHa He BIMCHIBAJIACh HU B OIHY M3 KaTeropuil, JoAX He MOHUMAJIM, TOYEeMY CTOUT ee
HaHATD.

[TapnuH pacckaszana, 10 Yero Bce 3TO JAOILIO: «$I Obljla roToBa MOMYYaTh JEHBIU TPAKTUIECKH
OT KOTO YIOJIHO, JieJlasi YTO YTOfIHO, IMPOCTO YTOObI CBECTH KOHLIBI ¢ KOHLIaMH. 1 He 3apabaTbiBajia
Aaxe MPOXKUTOUHBIA MUHUMYM> .

«MeponpusiTHs 0 HETBOPKMHTY y’KacCHbI», — IPU3HANACh oHa MHe. Ho He 3Hasl, Kak erle HailTu
HeoOxoaumyIo KimeHTypy, Hlapiaun npogomkana ux nocemars. Ilocie KaxkIoro MeponpusaTsi OHa
YyBCTBOBaJIa ce0sl Bce MeHee BaKHOM, HEJOOLEHEHHON 1 Bce OOJbllie pa304apoBbIBAJIACH B CBOUX
nonsITKax. Ee yBepeHHOCTh nomarHynack. K Mmomenty Hawent Bcrpeuu lapius yxe ucnsiTana to,
YTO, K COXaJIEHUIO, NEPEeKUBAIOT MHOTME MHTPOBEPTHBIE MpodeccuoHalbl: yoeauaa celsi, 4Tto He
o0J1ajaeT HyXKHBIMH KauecTBaMHU /17151 yerientHoro 6usHeca. OHa Oblia IOYTH FOTOBA CHATHCS U COBCEM
3aKPBITh CBOE JEJIO.

S momor HlapiauH yBUIETh, B YeM 3aKJI0Yajiach ee MpoodsiemMa: OHa He MPerojgHOCHIIa CBOIO
LEHHOCTb TaK, YTOOBI BBIIEIUTHCS CPEAM APYTHX U BBI3BIBATH MHTEPEC, UTO CAENANO Obl ee eluH-
CTBEHHBIM JIOTMYHBIM BBIOOPOM [1s1 HaiiMa. HactosmMm Kiiro4om ObUIO TO, YTO HUKTO, KPOME Hee,
HE 3HaJI, KaK CIIPaBJIATLCA ¢ KIMMaTtoM Apu3oHsl. [1lapinH HakoHeU-To yBuena, 4To JeNaeT TO, YETO
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HE MOXET MPeIOKUTh HUKTO APYTOM: HAlllIa CIOco0 cO3/1aTh MPEKPACHBIN 0a3KC Ha 3aJHEM JIBOpE,
KOTOPbIM FApMOHUPOBAJI C 3aCYITUIMBON MECTHOCTBIO, TPEJOCTABJICHHON MPUPOIOH.

Bckope oHa BepHynach K HETBOPKHHI-BCTpeUaM, BOOPYKEHHAs] XOPOIIO CIIAHUPOBAHHBIMU
(pazamu, SMOIMOHAIBHO 3apsKEHHBIMUA MCTOPUAMM U MHAa4Ye C(hOKYCHPOBAHHBIMHU COOOIIEHUSIMU
(060 BceM 3TOM BBI Y3HaeTe fasiee). Korja ee cripammBaiiy, yeM oHa 3aHuMaeTcs, To [llapiiH oTse-
yana: «HeHaBMKy CMOTpPeTb, Kak JIOOH TPATST IeJIble COCTOSIHUS Ha CO3/IaHME TIPEKPACHBIX 3aJHUX
JABOPOB TOJIBKO ISl TOTO, YTOOBI HAOMOAATH 32 MX YBsigaHueM. C 3TUM TPYJHBIM KJIMMATOM JIaKe IKC-
MIepThl HE MOTYT COBJIA/IaTh». 3aTe€M OHa CIIPAIIMBAIa, 3HAJ JIU €€ COOeCeTHUK KOro-HUOYIb, Y KOTro
MYCTYeT 33/IHUI JBOP M3-3a YOEKIEHHUs, YTO TaM HUYETo He BBUKHMBET. MM KOro-To, KTO MOTPATUT
JEHBI'M Ha TOAPSAYMKOB, & PACTEHHsI Bce paBHO Norutiu. OueBHHO, MpodiemMa OKa3anach JOBOJIBHO
pacnipoctpanenHou. IllapiuH nenmuiack COOCTBEHHBIMU TPYJHOCTSIMH TIOCTE Tiepee3ia, pacCKasbl-
BaJIa, KaK Hay4YWJIach MPUBOIUTh PACTEHHs B TAPMOHHMIO C MOYBOK. 3aTeM roBOpUJIa, YTO OHA YIILIa
C MOCTOSIHHOM pa®oTHhI, YTOOBI CKOHIIEHTPHUPOBATHCS HA )KU3HEHHO BKHOM MUCCHU: TIOMOYb JIOSM
CO37IaTh Ha 33JJHEM JJBOPE TAKOW K€ 0a3UC, KOTOPHIM OHA HACIAKAAETCS KaK/AbIA JeHb. B KoHIle oHa
pacckasblBajia 3apaHee CIUIAHMPOBAHHYIO MCTOPHIO, KaK IMOMOIJIa KOMY-TO MPEOIONETh TPYJHOCTH
C BBIpAIIMBAHUEM pACTEHUA, 1 00 U3yMUTEILHOM pe3ysbTare, KOTOPOro cMoria aoctuyb. K atomy
MOMEHTY Jaxe CIyIIaTesH, JUIIb OTYACTH 3aUHTepeCcOBaHHbIE B COOCTBEHHOM 3a/IHEM JBOpE, HE
MOIJIM iyMaTh HU4ero, kpome «O, Bay, s xouy Tak ke!». Ckaxy 4ecTHO, KOIjia OHa BIEpBbIE ONKcaa
CBOIO padboTy, 5 TOXE Tak mogymalt!

Bce nmpeapiayime Bo3paxeHus 0 JaHAMA(DTHBIX apXUTEKTOPAX U MOAPSITIMKaX Jaxke He BO3-
Hukamm. LleHa Toxe, kaxercs, He umena 3HaueHus. Ckopo lapnuH cranu npuriamars BeICTYNATh
Ha MEpOIIPUATHSIX, a ee OM3HeC paciBell.

NznavyansHo [lapiaux npocto Hagesiack, 4To OyAeT MoTydarh JOCTOWHYIO TUIaTy 3a JTI0OMMOoe
[0 ¥ CMOXET yAMBUTH MyXka rmoe3nkor B Anamo. Ha cerogHsimHuil JeHb OHA JaBHO MPEB30IILIa
cOOCTBEHHbIE OKUIaHUSI TI0 TTOBOAY A0XO/a, BRIMTpaJia ABE MPECTHKHbIE HArPaIbl B 00J1ACTH MaJIoro
Ou3Heca 1 MoJTyunIia HeOKUIaHHOE MPUTJIAIlIeH e BHICTYIIUTh HA MECTHOM TesleKaHase. Bee 3To Becero
JIMIIb CITyCTs1 ToAA. VI 3TO mocrie Toro, Kak oHa 4yTh HE 3aKpblla CBOM OM3HeC HaBceraa!

Bce notomy, uto oHa Hanuia 3pEeKTUBHBINA U UCKPEHHUH CIOCOO HETBOPKUHTA.

Bripaxkasicy cnoamu Ilapnva U3 HegaBHEro MHTEPBBIO, KOTOPOE MBI JaBaid BMecTe: «ITO
JOKa3bIBAET, YTO HUKOI/IA HE TIO3/IHO CO3JaTh OM3HEC MEUThI».

«Xopomo, MaTTbI0, — CKaskeTe Bbl, — 51 pajl 3a Hee. TeGe HpaBUTCsS MaJIblil OM3HEC, TOTOMY ThI
nomor Majiomy 6usHecy. Ypa. Ho y MeHs ectb noctosiHHasi padorta. Kak 310 oTHOCHTCS KO MHE ?»

Cripocwurte ce0Os: uTo, ecnu Obl [Tlapnua ObUTa COTPYIHUKOM KOMITAaHUM, 3aHUMAIOIICHCS JIaH/I-
madramMu, BMECTO TOTO YTOOBI CAMOCTOSITENIEHO CTpoUTh Ou3Hec? OHa Obl JIETKO CMOIJIA IPUMEHUTD
TOT e MPOLIECC TIOCTPOEHUS MOJIE3HBIX CBSI3€i, YTOOBI TOMOYb HAYaIbCTBY HAWTH HOBBIX KJIMEHTOB.
He nymaerte, uto ee 6occ ObUT ObI B BOCTOPre U pelivl Obl TIOMHATH i 3apruiary?

A ecim 6b1 Hlapnua He paGoTana ¢ KiMeHTamMu Hanpsmyio? Yto, ecim Obl OHa co3/1aja pery-
TalMI0 BHYTPH KOMITAaHWH, CBSI3aHHYIO CO CIIeMAT3allMel Ha 0a3Kucax Ha 3a/IHUX JIBOPaxX, KOTOpPbIE
MOT'YT BBUKHTH B kapkoil Apuzone? Kak BbI Jymaete, ee MOIIN Obl IOBBICUTD WJIM JOBEPHUTH €M 3a]1-
HHE IBOPbI CAMBIX BXXHBIX KJIMEHTOB? CKOJIBKO BpeMeHHU ObI IIPOIIUIO 10 MOMEHTA, KaK JIpyrre KOM-
MAHUM TIPUIILTA OBl K HEel 32 COBETOM WJIM JIaXKe C TOTMBITKON MepeMaHuTh ee?

Ho Ham He HyXHO ragathb, 4To rnpousonuio 0bl ¢ [apmiH. Mbl MOkeM IOCMOTPETh Ha TIPUMeEp
II)xacTuHa.
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VYcnex B HeTBOPKHHIE OT JIMIA COTPYAHUKA OaHKa

Korga s Bnepsble Berperuiics ¢ [xxactiiHoM Makkasioy, OH ObUT BULIE-TIPE3UIEHTOM KOMITAHUH
Capital One 1o 3MEKTPOHHONW KOMMEPLIMU U Pa3BUTHIO HALIMOHAJIBHOTO Mayioro 6usHeca. OH BClO
’KU3HB ObUT KOPIOPATUBHBIM COTPYAHUKOM, TOJIBKO OIHAX/IbI MOMTPOOOBAB MOCTPOUTH COOCTBEHHBII
Ou3Hec, OCTaBUBILIMIA Mociie cedst OqHM JMIIb Joard. Ha MOMEHT Hailleil BCTpeu OH TOJBKO 3aKOH-
yuj1 ux BeltulaunBath. B Capital One oH crierMann3upoBalicsl HA MapKeTHHIe i Majloro OusHeca
C TIOMOUIBI0 OPUEHTUPOBAHHBIX Ha KJIMEHTAa MHULIMATUB, KAK U HAa BCEX MPEAbIIYIINX JAOKHOCTSX.
Emy HpaBuiiock nomorarts MajioMmy OusHecy. [Ipo6iema coctosiia B TOM, 4TO eMy HEKOM(OPTHO ObLIO
paboTaTh Ha TaKyl0 OrPOMHYIO KOPIOpaTUBHYIO MaliuHy. OH HEHaBHes TO, YTO padoTa Ha MoJIroAa
OTpBIBAJIA €T0 OT CEMbH, a TaKXkKe He JIOUJ CKYUHbIe exeTHEeBHbIE 3a1aui. OH CTPACTHO jKeJajl OKa-
3bIBaTh BJMSIHUE HA OOJIbIlIee KOJIMYECTBO MPEeINPUATUI U OYEHb XOTEN OBITh PSIIOM C CEMbE, YTOObI
HaOJTIo1aTh 32 B3POCJAEHUEM JBYX ChIHOBEH. [[)KaCTMH pelw1, 4yTo MPUIIUIO BPEMsI CHOBA 3aHAThCS
COOCTBEHHBIM OM3HECOM U OTKPBITh KOHCYJbTALIMOHHYIO ITPAKTHUKY.
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KoHen 03HaKOMHUTEJIBHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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