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Taitm-cepcunr. TexHonorus ynpasjeHusi BOJTHAMH MOIUI M BpeMeHHU

[lepen BaMu NPUHLMITMAIBHO HOBBIN B3MJISA HAa TaliM-MEHEIKMEHT. YHHUKaJIbHbBIA MOAXO[ K
YIIPABJICHUIO BPEeMEHEM, KOTOPBII TIOMOKET MPUNTH K THOKOMY TIJTAHUPOBAHUIO JiesT U Ooree apdek-
THUBHOMY pellieHuIo 3a1a4. TaiiM-cepuHr OTKPOET MyTh, I7ie BMECTO MPeooIeHusI ceOsl, Bbl CTAHETE
CBOMM COIO3HMKOM B PEIlIeHNH 33/1a4 M peatn3aluu 1eseid. ABrop stoii kauru — [lon Jlymanc — 6usz-
Hec-KOy4, KOoTopblid yxe Oonee 30 jieT oOydaeT BeAylide KOMIAHUU U PYKOBOAUTENCH BOCTOYHBIM
TEXHUKaM yIpaBJIEHUsI BPEMEHEM.

OTtaed npoaask 1o 3axBarTy pbIHKa

Knura Muxauna ['peGenioka, crimkepa Ne 1 «buzHec Monogoctu» — rotoBoe pyKOBOJICTBO TIO
CO3JJaHMIO OTZEJa IPOJAX U MOBBILIEHUIO ero 3(pdeKTuBHOCTU. B Hell Bbl Haiinere 17 nHCcalToOB A
PYKOBOAUTEJIEH, CTPATeruy pa3BUTHsI OU3HECA, CKPUNTHI AJ1s1 XOJIOJHBIX U TETLIBIX 3BOHKOB, MOBBIIIIE-
HUE KOHBEPCUU U MHOTHE JPyryie TEXHOJIOTUH, KOTOPbIE TIOMOTYT MOBBICUTh 3(P(EKTUBHOCTDH BAILIETO
oTena.

Haunu ¢ «Ilouemy?». Kak Bbljaromuecst Jiniepbl BAOXHOBJSIIOT 1elICTBOBATH

VYcnelHas KOMIaHUsl HAYMHAETCS] HE ¢ MUJUIMOHHBIX MHBECTULIMI, OHA HAUMHAETCS C BOIIPOCca
«[TOYEMY». EcTb uaepbl 1 KOMIIaHUM, KOTOPBII MOJI3YIOTCS MOIMY/ISIPHOCTBIO M UMEIOT ONpejie-
JIEHHBIN ycIieX. A eCTh Te, KOTOpble CIOCOOHBI BIOXHOBJIATH APYTMX U BecTH 3a codou. [Tociennum
yiaeTcst 3To Omarogapst Tomy, uto oHu 3HaoT, [IOYEMY cymectBytor. OHM UMEIOT BHICOKHUE TIETIH,
OpocaioT BhI3OB 001IecTBY, OHU 3HaOT, [IOYEMY nenatot cBoe jieo. Dta KHHra i TeX, KTO XO4eT
BIOXHOBJISATH JIONEH, U IJIs1 TeX, KTO XOUeT HAWTH TOro, KTO Obl BAOXHOBJISUT MX. DTa KHUTA CO3/1aHa
HE JJIs1 TOrO, YTOOBI paccKas3arh BaM, UTO M Kak JenaTh. E€ 1ienpio He siBisieTcs: 00ecrnevnTh Bac Iia-
HOM JieiicTBUi. E€ 1ieb — npeaioxkuTh BaM MOTHB 17151 JEUCTBUIA.

MoTuBanus kak oHa ectb. Kak Coca-Cola, Ernst & Young, MARS, METRO Cash &
Carry BIOXHOBJISIIOT COTPY/IHUKOB

DKcnepT B ypasjieHnu nepcoHasioM TarbsiHa KoxxeBHUKOBA TpoOBEpuIIa yxke CYIIECTBYIOIINE U
cozfana coOCTBEHHbIE METOIbI MOBBIIIEHUS 3(P(EKTUBHOCTHA COTPYAHUKOB. M3 3TON KHUTHY BHI y3Ha-
eTe, Kakue «IOPOKHM PYKOBOIUTENEH» I'yOsT Jaxke CaMbIX 3aMOTHBHUPOBAHHBIX PaOOTHUKOB. M Kak
MIPUBJIEYb U yIepKaTh B KOMIIAHUY JIyUIITHX.
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HPEANCJIOBUE

A Anexcanap ®puamaH, KOHCYIBTAHT IO OPraHU3alMOHHOMY pa3BUTHIO. [BaaliaTh MIECTD JIET
1 IOMOTal0 KOMITAaHWSM BBICTPauBaTh U BHEAPATH CUCTEMBI KOPIIOPATUBHOIO YIIPABJICHUS.

OTa KHUTA — [TPO TO, KaK HAYUUThCS YIPABJIATh TOUYHO U 3(pPeKTUBHO. PaHO MM o3 HO J1I000it
PYKOBOIUTEND CTAJIKUBAETCA C TEM, YTO, HECMOTPS Ha €r0 TEPOMUYECKUE YCWINS, B NOJYNHEHHOU
CTPYKTYpe IPOUCXOUT COBCEM HE TO, Yero eMy Obl XOTEJIOCh, a COOCTBEHHBIE IEHCTBUS He 0OecTiet-
BaIOT HYKHBIX Pe3y/IbTaToB. BO3HMKAIOT ABa M3BECTHBIX Bolpoca: «KTo BuHOBaT?» 1 «YT0 nemars?».

[IpoGnemy 51 BUXKY B TOM, UTO PYKOBOAUTENb YIPaBJIsET APYTMMH, TOJIKOM HE HAyUYMBIIMCH
YIpaBIsATh coO00i. OH MBITaeTCS HAPAIMBATh PE3Y/IbTATHI 32 CUET YCKOPEHU S U yBEJIMUESHU S KOTJe-
CTBa pab0oyYero BpeMeHH, 1 K 3TOMY ke OATAIIKMBAeT CBOMX MOJUYMHEHHBIX. Ho ycToiturBhIe 1 mociie-
JOBATEJIbHO PacTyIUE Pe3y/IbTaThl HEJB3s1 ITOY4UTh 32 CUET SKCTEHCUBHOCTU. JIeATEIbHOCTD CTPYK-
TYPHI JOJDKHA OBITH TOUHOM ¥ 3¢ pekTrBHON. ToyHOCTh OOecrieynBaeT BOZMOKXHOCTD JIeNIaTh TO, YTO
HYKHO, U JOCTUTaTh HAMEUYEHHBIX LieJieH, a 3(P(PEKTUBHOCTD MO3BOJISET 32 PE3YJIbTAThl HE Neperia-
YMBATh.

O TouHOCTH, 3(p(PEeKTUBHOCTH YNPABJIECHUSA U MOTEPSX BPEMEHU MOKHO HE CIIUIIKOM OECIOKO-
UTHCSI BO BpeMsi Oy pHOTO SKOHOMHUYECKOTO POCTa, KOT/Ia B Mapyca OM3Heca AyeT MOIHBIN MOy THHINA
Berep. B 3TOT nepuon 60MBIIMHCTBO KOMITAHHIA TIPOCTO 3aroHsIeT BCE U3/IEPKKH B 6a3y 11t (hopMu-
POBaHUs HYKHOU NMPpHOBUTH. PacTyImuil Kak Ha Ipox:kax peIHOK 3TO mporiarsiBaeT. Ho mobast Beue-
PYHKa KOrga-HUOY/Ib 3aKaHYMBAETCsI, a ONaroNnpusITHBIN ePUOJ] CMEHsIeTCsl — YBI! — MeHee Oraro-
IIPUATHBIM.

Bo3MOXHO, 4TO /17151 y9aCTHUKOB OypHBIX CTapTanoB 3Ta KHHUTa OyzeT HeakTyanbHa. Ho ecnu
Balll CTapTaIl YCIIEIHO 3aIyCTUTCS, @ Bbl XOTUTE MPOAOJIKATh pa3BUBAaTh OM3HEC, TO MOM METOAUKH
Oy/yT MOJIE3HBI.

OOBIYHO Te Ka4eCcTBa, KOTOPBIE IOMOTal0T PYKOBOAUTEIIO 3aIyCTUTh OU3HEC, Ha OIpe/ie/IeHHOM
3Tarle HAYMHAIOT OTPAaHUYMBATh €TI0 POCT.

1 GonbI0i MOKIOHHUK « Teopuu orpanuyeHuin» nusaxy Moiue [ongpatra. Ero nogxonst mo3-
BOJISIIOT ONPENIENIUThCS C TeM, KaKue MoKa3areau padoThl KOMIIAHUM PEAsIbHbl, a KaKue MPUBOAAT
TOJIBKO K WILTIO3UAM 3((PEKTUBHOCTHU Y IIOTOHE 32 ITyCThIMU Ln(ppamu. Ho Beb «ITpaBUsIbHBIE BELLIN»
HYKHO «J€eJIaThb NPaBWIbHO»? JlomycTum, 11 HaC OYEBHUIHO, YTO M KOTAA JOJKHO ITPOMCXOOUTH
B Pa3HBIX MOJpa3/ie/IeHNsIX KOMIaHUU. A Kak 3To oOecrieunTs? Moil OnbIT MOICKa3bIBACT: TaI0CTH
MOTYT BO3HMKHYTb M CaMH COOOM, a BOT JieJsia MOJIE3HbIe TPeOyIOT TIIATEIbHON OpraHu3alyu. A TO4-
Hee — MpogeCCUOHANBHOIO ynpasieHusa. Kak u uro nenaercsa (wim He Je1aercs), 3aBUCUT OT TOTO,
HACKOJIBKO ITPABUJIBHO BBl YIIPABJISAETE COTPYIHUKAMU. Pe3ybTaTel KOMIIAHUM 3aBUCAT OT JEUCTBUN
paboTaorX B Hell COTpYAHUKOB. [IpaBUIbHOCTE M CBOEBPEMEHHOCTD BBIIOJTHEHU S ACHCTBUI Onpe-
IeNsieT KayecTBO yrpaBiieHus. BrBOI: Jiiomy paboTaloT HACTOIBKO XOPOIIO, HACKOJIBKO MPaBHIBHO
Bbl UMM yIIpaBJIsIETE.

KaxaoMy pyKOBOIMTENIO MPUCYIL €CTECTBEHHBIN, CBOMCTBEHHBIN TOJILKO €EMY CTHJIb YITPaBJIe-
HUsi. EcTecTBeHHBIN — MOCKONMBKY (POPMHUPYETCsT XapaKTepoOM UeJIOBEeKa, ero CHJIBHBIMH U CIa0bIMU
cropoHamu. I103TOMy BHYTpH KaskI0r0O CTUJISI, 0OECHEUMBIIIETO PyKOBOIUTEIIO YCIIEX, ECTh CTOMb Ke
€CTECTBEHHBIE, HO HENPaBUJIbHBIE MOAXOABL. 3-3a 3TOro oH (popMHUpYET U pacpoOCTPaHsAET MHOKE-
CTBO «XPOHOA208» — nojcupameneii 6pemeru , KOTopble HEraTUBHO BJIMAIOT Ha JEVCTBUS COTPYIHU-
KOB U pa3pyLUUTEIbHBI 1J11 TOYHOCTH ypaBieHusA. Ho OHM ycIienmHo MacKUpyIOTCs MOJ BEPHBIE 1EH-
CTBHSI OJaroziapsi HEXUTPOM JIOTHKE: pa3 3TO €CTECTBEHHO — 3HAuYMT, Xopomo! Tem Oonee camomy
YeJIOBeKY KaXeTcsl, YTO MO-IpyroMy MOCTyNaTh Heb3s. TakuM 00pa3om, OObACHSSA JIOTUKY CBOUX
JEVCTBUM, OH IPOCTO CTapaeTcs ONpaBJaTh CBOM €CTECTBEHHBIN CTUIIb.

Hcnons3ys TepMuHONOruio U3 Teopuu orpanndenunt l'ongparra, ckaxy: Ilepsoe Jluno xom-
MaHUM MOKHO CUMTaTh TeM «OapaOaHOM», KOTOpHIM 3a1aeT padoumii putM. PykoBogurtenn — Tak
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VI MIHAue, BOJIBHO WJIM HEBOJILHO — MIOJXBATHIBAIOT €TI0 CTUJIb U PETPAHCIMPYIOT €r0 CBOMM TMOAYH-
HeHHbIM. HerpodeccronaiibHOE yipaBieHue MelaeT MPaBHIbHO OPUEHTUPOBAHHBIM COTPYAHUKAM
Y CO3JaeT MUTATENIbHYIO Cpey Uil TeX, KTO He CKJIOHEH yCepaHO padoTarh. BO3HMKAIOT JOTMONHU-
TeJIbHbIe «OyThUIIOUHbIE TOPJIBIIIKK», KOTOPBIX BpoAe Obl HE JIOJKHO OBITh COITIACHO KOHCTPYKIIUH
CHUCTEMBI yIIpaBJIeHHs. A TOT €CTeCTBEHHbIN CTHIIb, KOTOPBIN BHAUAIE TIO3BOJIMJI PYKOBOIUTEIIO CTATh
YCHEIIHbIM, PAHO WJIM TIO3JHO CTAHOBUTCS IOMEXOM /17151 AAJIbHEHILIETO poCTa.

VrpaBieHuecKre xpoHogazu MHOTOUMCICHHBI. B 3TOW KHure s omucan Te, KOTOpble MHE
KaXxyTcsl HanOoJiee paclpOCTPaHEHHBIMH U PA3PYIIUTEIbHBIMH.

B nonapnsiiorieM OOJBIIMHCTBE CTy4aeB KOMITAHUSIM — B YHCIIE PEIIeHUs] TPOUUX MpooIeM —
HEOOXOIUMO TIOBBIIIATh TOYHOCTH paOOTHI KOPIIOPATUBHOTO MEXaHU3MA.

4l cuuTalo, 9TO TOUHOCTh — OIHA M3 BAKHEHIIINX XapaKTEPUCTUK KauecTBa YIpaBIeHUs . XOTs
OOBIYHO MCTIONB3YIOT TEPMUHBI «3(D(PEKTUBHOCTH» U «PE3yIbTATUBHOCTD .

Kak paccyxnaio s? Ecnu ciuctema KOpropaTiBHOTO YIPaBJIeHUsI 00€CIIEUUBAET MOUHOCHb, TO
B pe3y/ibTaTe Mbl CMOKEM TOIYYUTh JTIOOYI0 KOMOMHAIMIO MHTEPECYIOIMX HAC TTApaMETPOB B TIOTEH-
LMAJIBHO BO3MOXHOM JMana3oHe: pe3yJbTaTUBHOCTb, 3((PEKTUBHOCTb, OTAAUy Ha HCIIOIb3YEeMBbI
KanmuTaJl 1 MHOTO Yero ellie, K MpUMepy, CPEJHIO BHIPAOOTKY Ha OIHOTO COTPYIHMKA.

Kommanwus, pa3padarsiBasi KOPIOPATUBHYIO CTPATETHIO, BHIOMPAET HEOOXOIMMBIE TTapaMeTphl
tenu. [IpaBuiIbHO BBICTPOEHHAS] KOHCTPYKIMS M TOYHOCTh HACTPOMKM CUCTEMBI YIpaBJIeHUsI 0Oec-
MEYMBAIOT BOBMOXKHOCTD UX JIOCTHXKEHUS.

Ho 4ro yacto memiaer rapaHTHpoBaTh TOYHOCTh PAOOTHl KOPIOPATUBHBIX MEXaHU3MOB?
Heonpasnannsie notepu pabovero BpeMeHu. Bol HaBepHsIKa HEOAHOKPATHO CJIBIIIAIM PO IIEHHOCTh
BPEMEHU M BBICOKYIO 3HAYMMOCTh 3TOTO HEBOCHOJIHMMOTO U YHUKaJbHOTo pecypca? Ho 3Haere nu
BbI, HACKOJIBKO OepekHO 0OXOIATCS C HUM B Ballleld CTPYKType?

Cpoku peanu3aiyy MPOEeKTOB 3aBUCAT OT TOTO, KaK OBICTPO BHITOTHSIOTCS OT/ACTbHBIE Pa0OTHI
Y — B KOHEYHOM UTOTE — CKOJIKO BPEMEHH Ha Te WJIM UHBIE JeVCTBUS TPATUT KKl COTPYAHUK. MBI
HE TOBOPHM O CKOPOCTH B yIepO kauecTBy. Ho kauecTBeHHYI0 paGOTy MOXHO BHIIONHATH 3(pek-
THBHO 32 ONTUMAaJIbHOE BPeMsl, @ MOKHO U JIOJIbIIIE HEOOXOOMMOTO. Bpemst MOKXHO TepsITh U B pa3iiny-
HBIX (pOpMax B3aMMOAEHCTBHS MEXAy COTPYAHMKAMH U TOIPa3JeIeHIsIMH — COTJIACOBAaHMS, COBE-
HIaHUST, KOOPAWHALUSA. .. 3HAKOMO?

Ecnu paGoThl ¥ TPOEKTHI 3aHUMAIOT OOJIBIIIE BPEMEHH, YeM 3TO HEOOXOIMMO, TO KAK MUHUMYM
PACTYT MOCTOSIHHBIE M3JIEPKKU. [JOTIONHUTEIBHBIE K€ ITOTEPH BOSHUKAIOT M3-32 TOTO, YTO PE3Y/IbTAThI
TMOSIBJISIIOTCS TIO3%e, YeM 3T0 HeoOxonumo. KoHeuHo, «J1ydrie no3xe, 4eM HUKOTAa», HO HACKOJIbKO
9TO Bac yremaer?

KTo oTBeuaer 3a HacTpoWKy BceX 3JIEMEHTOB CUCTeMbl yripaBieHusi? PykoBomurtens. Kak
OH MOXET 00eCIeunuTh HEOOXOMUMBI HAOOp M MPAaBUIBHOCTh JAEWUCTBUN COTPYTHWKOB? OH 1OI-
KeH yMeTb NpodeccCuoHaIbHO ynpasisaTh. Ho xpornoghazu «pazpenaor» ynpaBieHUYECKUE MOAXO/bI
Y CO3/1aI0T MHOXECTBO MPOOIeM, KOTOpbIe 00XOISATCS OUeHb A0pOoro. brusHecMeHy Takue MPUBBIYKH
MOT'YT CHJTBHO OCJIOKHHTB JKU3Hb U JIaKe MPUBECTU K OaHKPOTCTBY. He ymaro, 4ToObl pyKOBOJHUTENH
HApOYHO CTPEMMJIUCH K pacTounTenbHOCTH. [IpodieMa B TOM, UTO eCTeCTBEHHbIE, HO HEIIPABIJIbHBIC
TIOJIXO/IbI K YIIPABJICHUIO CTPYKTYPOW M COTPYITHUKAMU BBI3BIBAIOT MOSIBIICHUE XPOHOPDAZ08.

Ho ecnu y pykoBonuTesist HET METOIUKH, MO3BOJISIONIE OOBEKTUBHO OLIEHUTD JIOTHKY MPOHC-
XOJSINEr0o, TO OH BOCIPMHUMAET BCE CHUTYallUM KaK €IMHCTBEHHO IMpPaBHJIbHBIE/BO3MOXKHBIE. [laxe
€CJIM OH UHTYUTHBHO YyBCTBYET, YTO KaKOH-TO MPOLIECC UET HE TaK, KaK HYKHO, TO HE MOXKET 3TO
caMoe «He Tak» JAUarHOCTUPOBaTh M pean30BaTh Oojiee MpaBUiIbHbIC YIIPABICHUECKHE TTOAXOMbI.

Korga GypHBII pOCT S5KOHOMHMKHM CMEHSIETCSl CTarHallMedl WM Jake CrajJoM, TO KOMITaHUH
c Gosee TOUYHOHM CHUCTEMOW KOPIOPATHBHOIO YIPAaBJICHHUs IMOTYyYal0T HEOCTIOPUMOE KOHKYPEHTHOE
MIPEUMYILIECTBO.

Ota KHUTA JJIs1 PyKOBOAUTENEH, 3aMHTEPECOBAHHBIX B 3()(PEKTUBHOM pa3BUTUU ceOsl U CBOEH
CTPYKTYpHI. JlyXOMOABEMHBIX MAHTP ¥ MOTHBHUPYIOIIMX JIO3YHIOB 3/1€Ch HET. 3aTO €CTh ONMCaHKe
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JUAarHOCTUYECKOW METOIMKH, a 3HAYUT, Bbl CMOXKETE BBISIBUTh XPOHOPA2U, ONIPEAETUTH IPUUMHBI UX
TMOSIBJIEHM I, pa3pad0TaTh METOAbl YCTPAHEHUSI M BHEIPUTHh HOBBIE TIOIXO/IbI B MIOBCETHEBHYIO MPaK-
THKY.

Sl He coBeTYI0 YMTATh KHUTY MCKATENISIM «YHUBEPCAIBHBIX KHOMOK», «BOJIIIEOHBIX TAOIETOK»
U «cepeOpsHBIX MyJib». Sl peKOMEHAYI0 TPOYUTaATh €€ TeM, KTO COIJIACeH, UYTO PYKOBOAUTENb — ITO

npogeccusi.

Puza, Jlameus, 2 sneaps 2019 200a
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O cTpyKType KHUTH

4l pacckasbiBalo O KITIOYEBBIX OONACTSIX IESITEIBHOCTH PYKOBOAUTEINS M TeX XPOHOPazax, KOTO-
pble MOT'YT IIPY 9TOM BO3HHUKaTh. B HEKOTOpPHIX CTydasx f OTMeYalo Te BO3ZMOXHbIE MOTUBBI, KOTO-
pble MOATAJIKUBAIOT PYKOBOOUTENSI K PACTOUMTENILHOW MOJEIH yrpasieHus. VIHorna MHe Kakercs
TI0JIE3HBIM ONMCATh IPUYMHBI IOTEPh BPEMEHU U POCTa IPYTHX U3AEPAKEK, a B ClIy4yasix, KOTOpble MHE
KaXYyTCSl CIIMILIKOM OYEBUAHBIMM, 51 ITOrO HE JIeJ1al0.

Ilocne onmcaHust xpoHoghaza M aHAIN3a BO3MOKHBIX MPUUUH €r0 TOSABJIEHUS S MpPeAsiaraio
yIIpaBJIeHYECKHE MOAXO/bI, KOTOPbIE MO3BOJISIOT UCTIPABUTb €CTECTBEHHbIN U, YBbI, HEIPABUJIbHBIN
ctuiib. HekoTopble pekoMeHJaluK Ipy BHEIPEHUH OKa3bIBAIOT BIMSIHUE HA HECKOJIBKO XpOoHOGha208,
[I03TOMY MX OIUCAHUE MOKET MOBTOPSATHCS.

B 3aBepratonux riapax s (hopMyIUpyI0 METOAMKY «IIEPETPOIIMBKI» CBOMX YIPABIEHUECKUX
NIPUBBIYEK U pehOPMUPOBAHUS CIIOKUBIIEHCS PACTOUMTENILHON KYJIBTYPBI.

B KHMTy 5 BKJIIOUMJI U TIPUMEPBl YIPABJIEHYECKUX CUTYALMi, KOTOpble MHE KaxXyTcs MOJe3-
HBIMU 11 WJUTIOCTPUPOBAHU S HEMPaBUJIbHBIX TIOIXO/I0B pyKOBOAMTENE!. Bee OHU B3ATHI U3 KU3HU
¥ OITMICaHBI B HECKOJIBKO YITPOLIIEHHOM BHUJIE, YTO OOYCJIOBJICHO KHIKHBIM (hopmatom. [Tostomy mpu-
BEJIEHHBIE ClTyyad MOTYT BaM MOKA3aThCs CJMIIKOM IPOCTBIMU, U BbI NoggyMaete: «Hy uTo 3a gypak
9TOT 6OCC, pa3Be TaK MOKET ObITh HA CAMOM JieJie, TYT e Bce OueBUAHO! ! !»

Bo3MO’KHO, BBl PaBUJIbHO OLIEHUBAETE CBOM MOTEHIMAIbHbIE IEHCTBUS. A BOZMOXHO, CUTYa-
L1 BaM TOJIbKO MOKa3aJiach MPOCTOM, IOTOMY YTO OHA YETKO OIMCAaHA, a Bbl CAMM HAaXOIUTECh BHE
ee. Korna e B peayibHOM *KM3HU Bbl BAPYI OKA3bIBAETECh BHYTPU CUTYALMM U SIBJISETECH IJIABHBIM
AENCTBYIOIIMM JIULIOM, TO IIepe]] BAMH HET YETKOT'O OITMCAHU S IPOUCXOSAIIETO, U TIOTOMY BCE MOXKET
0Ka3aTbCsl HAMHOIO CJIOKHEE.

Bce aneMeHTHI cucmemel KopnopamusHozo ynpasnenus Tak WA MHAUe CBA3aHBI MEXIY OO0
Y BJIMAIOT APYT Ha apyra. K npumepy, nepcoHasbHble xpoHoghazit BbI3bIBAIOT BOSHUKHOBEHUE XPOHO-
¢baz06 KOPNIOPATUBHBIX, a T€, B CBOIO OUEPE/lb, IPUBOIAT K MOTEPSIM BPEMEHU CAMOT'O PYKOBOUTESL.
O0pasyercst ycuIMBaoIIasi U SHTPOITMYECKAsI 10 CBOEMY XapaKTepy CHCTeMa OOpaTHOW CBSI3H, WIIH
cBoeoOpaszHasi «JjieHTa Mebuyca», cABUTraomiasi KOMIaHHIO B 30HY HEYIPaBJISIEMOro Xaoca.
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I'nasa 1
Kak 1 mouemMmy BO3HMKAIT KOpPHOpaTuBHbIe XpoHOdaru?

Mano obnadame 8bLIOAIOWUMUCS KAUeCMBAMU, HAOO euje YMemsb UMU
NOABL306AMBCHL.

Dpancya VI oe Jlapowgpyro, eepuoe, dppanuysckuil nucamenv, agmop
couunenuil unocodcko-moparucmuueckozo xapaxmepa

«PyKkoBOAUTENb IOKEH YAENATh BHUIMaHUE BaXKHBIM BOIPOCAM».

«PyKkoBOAUTE b HE HOJIKEH OTBJIEKATHCS HA MEJIOUM».

1 1 NOJOOHbBIE UM JIO3YHTH BCTPEYAIOTCS] BO MHOKECTBE aBTOPUTETHBIX MCTOYHMKOB. [leii-
crBuTesbHO, [lepBomy Jlnily koMnanuy nogodaeT BUAETh OO BEKTOp €€ Pa3BUTHUS U HE TOHYTh
B TeKyuke. Ho rie Ta rpans, otaensionas HecyIeCTBeHHbIE MEJIOUM OT BakkHbIX aetanein? U korga
PYKOBOAUTENb MOXET ce0Oe MO3BOJIUTh «IApUTh OpJIOM» HaJ cBoed cTpykrypoi? Ha moii B3z,
TOJIBKO €CJIM OH pachoJiaraeT XOpOIIO HACTPOEHHO! cucmemoli KOpnopamueHozo YynpaeneHus .

TUM TEPMHHOM 51 OXBAThIBAIO B3AMMOCBSI3aHHbIE JIEMEHTHI, KOTOpble OW3HECMEH CO3JaeT sl
TMIOJTyYEeHUs1 HY’KHbIX MY Pe3y/IbTaToB.

K 0CHOBHBIM 371€MEHTaM 51 OTHOILY:

® CTPaTeruio;

¢ CTPYKTYPY;

® [IPOLIEeCCHhI;

® ynpaBjieHHe COTPYIHHKAMU.

B ocHoBe (PyHKIIMOHMPOBAaHMS U CTPATETUMH, U CTPYKTYpPbl, U IPOLIECCOB JIeXKaT JEHCTBUS
OT/EJBHBIX COTPYJHUKOB, KOTOPBIMHU YIIPABJISIET PYKOBOAUTENb. ECiii HyKHBIE IeCTBHS OH oOecre-
YMBAET 3a CYET U30BITOYHBIX PECYPCOB, TO CUCHIEMA KOPNOPAMUBHO20 YnpasaeHusi paboTaeT HeONTH-
MaJIBHO U OOXOAUTCS JOPOXKE, YEM HYKHO.

ITo3TOMY TOYHOCTB HACTPOMKH CUCTEMbL KOPROPATMUGHOZO YNPABAeHUs: 1 HUKAK HE TOTOB OTHE-
CTH K MeJIouaM ¥ CUMTAI0 KpaliHe BaKHBIM OOBbEKTOM BHUMAHUS PYKOBOIUTEIIS.

[Tpu3HaKM TOYHOCTH CUCTEMBI KOPIIOPATUBHOTO YIIPABJICHUSI:

® BO3MO:KHOCTh MO/IeJINPOBAHNS ONTHMAJIbHBIX OYIyIIUX Pe3yIbTaTOB;
® BO3MOKHOCTD MOJIyYeHHsI Pe3yJbTaToB;

® BO3MOKHOCTH IPOAKTHBHOM PeryJnpoBKH;

® BO3MOKHOCTb CBO€BPEMEHHOI0 BbISIBJIEHHS OTKJIOHEHUI;

® BO3MOKHOCTb JJUATHOCTUKH NPUYNH OTKJIOHEHMI;

® BO3MOKHOCTb OCO3HAHHOI'0 YCTPAHEHUsI MPUYUH OTKJIOHEHH.

Kcraru, BBl MOXeTe MOnpoOoBaTh OLEHUTh KaXKABIA MapaMeTp CBOEH CTPYKTYpHl MO Jecs-
TMOATbHOM 1miKaste: 10 6anioB mpeanonaraeT OTBeT «Bcerga», 0 6auioB — OTBET «HUKOrAa». He
PEKOMEH/IYIO CTAaBUTb OLIEHKY 5, MOCTapalTeCch YECTHO ce0e OTBETHTh: CKOPEE «BCETa» MM CKOpee
«HUKOI/Ia», 9TO JIyUllle, YeM OTBET «HY, ObIBaeT Mo-pa3HoMy». Kak ObiBaet varie?

Ecnu B Bameit cucreme HabmonaoTest Oonbime modTh |, TO pe3yabTaTsl Beeraa OyayT Haxo-
auThes B quanazoHe «AX3», To ecTb OyayT MaJloNpeacKa3yeMbIMHU, 4TO 00ecreunBaeT PyKOBOIU-
TEJII0 BO3MOXHOCTb HE CKy4aTbh M INOCTOSIHHO YIUBJIATBHCS J€1aM PYK CBOMX.

KoHeuHo, mocie Toro Kak Mbl HACTPOWJIM CHUCTEMY, OOECIEYMIM U TOYHOCTh ee paboThl,
1 YCTOMYMBOCTbh HACTPOEK K «UeI0OBEYECKOMY (haKTOPY» U K «BBOAHBIM» OU3HEC-CPEbl, YKE MOKHO

! Jiodt (0T Hem. luft — «BO3AYX») — 3a30p, NPOMEXKYTOK. [Ipum. peo.
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NepeMecTUTh CBOW (pOKyC BHUMaHHMs Ha pa3BuThe. Ho s pekoMeHIyI0 3arIaHipoBaTh HEOOXOAUMYIO
MepUOJMYHOCTh BO3BPATa K OLIEHKE TOYHOCTH PaOOThI: 0OPATHO MPOMOPLUUOHATIBHO TypOYJIEeHTHOCTH
Ou3Hec-cpe/Ibl, TeMIIaM pa3BUTHs OM3HECa U MPSIMO TPOIMOPLIMOHAIBHO Balllel yBEPEeHHOCTH B JIUC-
MUITVIMHUPOBAHHOCTU U JIOAJIBHOCTHU MMOAYMHCHHBIX.

IToHnmaro, YTO 3TO HE COBCEM MATEMATUUYECKUN MOAXO/, HO JIOTUUYECKHUH.

Tak BOT, HACKOJIBKO XOPOIIIO — TOYHO U HAJIe)KHO — paboTaeT Ballla cUCmeMd KOPROPamueHozo
ynpaénenusi? Bo MHOrOM 3TO 3aBUCUT OT HAJIMUMs, KOJIMYECTBA U MECT BOSHUKHOBEHUS yIIpaBJIEH-
YECKUX XPOHOPaz08.
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YupasJiaeHueckne XpoHo(aru — 4ro 3T0 TaKoe?

Xporodgpaz, uau «noxcupamens @pemerHu», pa3pyiaeT BO3MOKHOCTb IMPABWIBHBIX JIEHCTBUN
COTPY/IHUKOB U CO3JIaeT MPEAOCHUTKHY /T HeMpaBWIbHBIX. OH BBIHYKAaeT TPATUTh JIUIITHEE BpeMs
Y BBI3BIBACT HEOMpABIAAHHBIN POCT APYrUX U3JepkeK. XpoHodaroM Mbl OyleM Ha3blBaTh HEKYIO
YCTOSIBIIYIOCS YITPABJIEHYECKYIO TIPAKTUKY, KOTOpasi TPUBOIUT K TOMY, YTO KaKOe-TO JEUCTBHE WU
TIEJTBIA MTPOIIECC MPOIOIKACTCS JIONIbINE, YeM 3TO HeoOxonumo. [ToTepu BpeMeHU 1 IPYTUX PeCypcoB
MOTYT BO3HUKHYTh HE TOJIBKO B TIPOIIECCE CaMOT0 HEMPaBWJILHOTO YIPABJIEHYECKOrO MOAX0/a, HO
Y KaK TMOCJIE/ICTBHS €r0 IPUMEHEHUSI.

Uro 51 M0 B BUIY TIOJT CJIOBOM «IIPAKTHKA» ? DTO MOKET OBITh U METO[I, YITPABJICHU I, U TIOIXOT
K paboTe, U perjiaMeHT, ¥ CIIOHTAHHO CJIOKHBIIUICS MTPOIECC MOMyYeHUs] KAKOTO-TO pe3yJibTara.

Xporoghaz MOKHO CUUTATh PA3HOBUIHOCTHIO MyOd (STIOHCKUN TEPMUH CUCTEMbI OePEKIMBOTO
MIPOU3BOJICTBA, O3HAYAIOLINN «IIOTEPU»): Oelicmelue, NOMmpeoasiiouee Pecypc, HO He CO30aroulee UeH-
HOoCmU ONsl KAUeHmd.

[Tpumep. Bo MHOruX KOMMAHMSIX [AJIs1 TOrO, YTOOBI MOMYYUTh OTBET OT
KOHTpAareHTa, HYXKHO «BKJIIOUaTh ASTIa»: OTHPABIATh 3alPOC HECKOJBbKO pas,
UCIIO/Ib30BATh Pa3HblE KAHAJIBI, JOMOIHATH MUCbMO COOOLIEHUSIMU B MECCEHKEPE,
3BOHUTH [0 MOOMJIBHOMY Tesie(OHY, JJOBUTh YelIOBEKAa B KOPUIOPE, MOAKIIOUATh
PYKOBOAMTENSI BBICIIETO 3BEHA M TOMY I[OfI00HOe. DTO mpsMas MoTepsi
BpPEMEHHU: CABUT TeX Jel, KOTOpble MO Obl ObITh C/IEJIaHBl BMECTO BCEro
BBILIETIEPEYHUCIIEHHOTO, BBIIIOJTHEHUE HECKOJIBKO JIEMCTBUI AJIs NIOJIyYEHUs] OTBETa
BMECTO OJHOI'O X M — HECMOTPSI Ha 9TO — OTBET MOXKET BCE PABHO 3alla3/bIBaTh 110
OTHOLILIEHUIO K OITUMAJIBHOMY CPOKY €T0 IOy YEHHUH.

K KOCBEHHBIM e MOTEpsSIM MBIl MOKEM OTHECTU: BOBCE HEOOSA3aTeIbHOE B3aMMHOE pasjipake-
HUE YYaCTHUKOB, HEM30€KHYIO MOTEPI0 MPOU3BOIUTEIBHOCTH (KOIJa Mbl HAXOJMMCSI B HETaTUBHOM
SMOIMOHAIBHOM COCTOSTHUM, TO aHAIMTUYECKUE YYaCTKU MO3ra (PyHKIIMOHHUPYIOT MHOT'O XY:Ke), BO3-
MOXHBIE HEBEPHBIE — B TOM COCTOSTHUM — PELIEHU U, B IEPCHEKTUBE, OOPbOY C UX MOCIEICTBUAMMU.

Uro MOXHO CUUTaTh XxpoHogazom B JaHHOM ciydae? OTCyTCTBHE NPaBUJ ONTUMAJIBHOIO
UCIIO/B30BAHUS PA3/IMUHBIX KaHAJIOB CBSI3U WJIM K€ BO3MOXHOCTb HE cOOMOAaTh 3T npasuia. Kro
3a 3TO AOJDKEH oTBevars? PykoBoauTessp.

Bo3morkHO, BaM KaxeTcs, 4To 5 crymatoo kpacku? Bel moxete ckazatb: «Hy, Anekcanap, 1o
OusHec, TyT Bcsikoe ObiBaeT...» CornaceH: B OM3Hece Obiéaenm BCsAKOE. .. OCTaeTCs JIUIb YTOUHUTh:
OIMCAHHOE MHOM — CKOpee JOcaJHast CIy4allHOCTh MJIM K€ 3aKOHOMEPHOCTh U HEOTheMJIeMast YacThb
KOPHOPATUBHOIN KYJITYpbl Ballell koMiiaHuu? Eciu BepHO MpearnosokeHe 0 3aKOHOMEPHOCTH, TO
o0Las BeJIMUYMHA BalllMX MOTEPb, CBA3AHHAS C 3TUM XPOHOEPA2OM, 3aBUCUT OT YUCIIEHHOCTU NIEPCo-
HaJa.

MO:XHO JIi 1T03BOJIUTH cede peHeOpeyus 3TUMU notepssMu? OO 3TOM CYIUTh TOJIBKO BaM.

Hcxons u3 Moero orelTa, M30bITOYHASE CTOMMOCTD MOJTyUYeHUs! PE3y/IbTaTOB PEAKO BO3HUKAET
Kak CJIeACTBUE OfHOM 00O mpodiaeMbl. Ha000poT, MHOKECTBO xpoHogazos, Kaxkablii U3 KOTO-
PbIX KaXeTCsl MEJIOUbl0, HE 3acCTyXKUBAIOLEe BHUMaHUsA, U (DOPMUPYIOT TOT HE3aMETHBI — B IPO-
1iecce — poCT U3JePiKEK, KOTOPbIM B UTOre OYKBaJIbHO BBI3BIBAET OTOPOIb pyKoBonuTesns. B paszapa-
’KEHUU OH KMJAETCs UCKaTh PUYMHBI, BHUMATEIbHENIINM 00pa3oM BU3MPYET (DMHAHCOBbIE ACTIEKThI
AeATeIbHOCTY ¥ HAaUMHAeT HEOOOCHOBAHHO «pe3aTh KOcTh» 2. K coxasieHuto, 6e3 BHUMaHUs OCTa-
I0TCS T€ MEJIKME, Ka3aJ0oCh Obl, CHMIITOMBI/XpOHO(Aru, KOTOpble YKa3bIBAIOT HA CEPbE3HBIE OIPEXU
B HACTPOMKE CUCTEMBI KOPIOPATUBHOI'O YIIPABJIEHUS.

2 «Pe3aTb KOCTBI» (OT amen. costs — U3AEPKKU) — TO €CTb CHUXKATh pacxonsl. [Ipum. peo.
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VYMecTHO M Halemy opiy JIOBUTh MyX? 3aHMMaTbCsl KPYIHBIMU BOIIPOCAMM, CTpaTerue
ObIBAaCT ropa3fio MHTEPECHEee YMCTO TNCHXOJornvecku. Ha «menoum» — a ToyHee, Ha BaKHEHIINe
JeTai CUCTEMbl YIPaBJICHUsI — He XOUeTCsl oOpalarth BHUMaHMsI, €CTh HaJek/a, YTO TeHUAIbHBIC
uzien Bce OKYMAT. HacKoJIbKO 3TO OmpaBJaHHO MPH OTCYTCTBUU «IIOIyTHOTO BETpa» B BUjE OypPHOTO
pocta 3koHOMUKH ? [IlaHCBI, 10 MOEMY MHEHMIO, HYJIEBBIE.

['eHnasbHBle MW M CUIIBHAS CTPATETHS] HE OKYIIAT YIPABIEHUECKHE OLIMOKH.
be3 «momyTHOro Berpa» B Buie OypHOrO pocTa SKOHOMUKH ILIAHCHI HYJIEBHIE.

Ectb 1 gononHutenbHas npoodiaema. Oo1ias cTouMOCTb IepCOHasia HEYKJIOHHO YBEJIMYMBAETCS].
Ha 3710 BIUSAIOT ¥ HAJIOTH, M OCHAILIEHUE paO04YMX MECT, ¥ PhIHOK TPY/a C PaCTYIIMMU — ITYCTh U IIOCTe-
MIEHHO — CTaBKaMU. A pacTeT JIM Ka4eCTBO PabOThl CAMUX COTPYIHUKOB? A €CJIH pacTeT, TO HACKOJIbKO
3TOT POCT COOTBETCTBYET POCTY CTOMMOCTH ? Mou HaOMOAEH!U S TAKOBBI: KAYECTBO PadOTHI [EPCOHANA
pacTeT MeJIeHHee, 4YeM ero CTouMocTb. [109TOMy peHTabenbHOCTh HAIIero akTUBAa — a IEPCOHAIT Mbl
OTHOCUM K YHUCJTy aKTMBOB KOMITAaHUY — Ma/Ia€T, YTO HA3bIBAETCSl, ECTECTBEHHBIM 00pa3oM. Eciu Mbl
3aMHTEPECOBaHbl B 3(P(EKTUBHOCTH, TO yXKE HE MOKEM MO3BOJIUTh ce0e UTHOPUPOBATh U CTOMMOCTb
NOJTyYEeHUs pe3y/ibTaTa.

Kak rosopur Taiiutu OHo, mpenceaatens IUPEKTOPOB Kopropauuu «TofoTa» W OfuH U3
ABTOPOB 3HAMEHUTOU MTPOM3BOJICTBEHHOW CUCTEMBI, «MY/Ia» MOPOXKAAET «Mypa» (HEpaBHOMEPHOCTb
3arpy3Ku COTPYIHUKOB M OOOPYIOBAaHUS) U «MypH» (TIeperpys3ka). A neperpysku, «Mypu», B CBOIO
o4epe/ib, MOATAIKMBAIOT PYKOBOIUTES K YCUJIEHHOM M'eHepaluM XpoHoghazo8 — «Myaa». B utore Mpl
NOJTy4yaeM Lielb YCUIMBaloIIeiicss 0OpaTHOM CBS3M C HEraTUBHBIM 3(P(PEKTOM.
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Kak po:xaarorcst xponodgaru?

Ty4Hble BpeMeHa, ObICTPBII SKOHOMUYECKHUI POCT WM yIa4HO BHIOpaHHOE HarlpaBJieHHe Jiesi-
TEJIbHOCTU IIO3BOJIAIOT KOMIIaHUN 6I>ICTpO pa3BUBaTbCA U HE O6paI_HaTb BHUMAaHUA Ha TOYHOCTH
yripaBieHusi. Bo BpemeHa ke He CToJTb OIaronpHusITHBIE, IPU OTCYTCTBUY IIPOrHO30B Ha CKOPbIE N3Me-
HCHMA, JIYYHIC 3aHATHCA TaK Ha3bIBACMBIMU BHYTPECHHUMMA PE3CPBAMM.

[TpoGnema B TOM, 4TO B Mepuoj OyPHOTO pOCTa BO3HUKAET IUPOKAs» KOPIIOPATUBHAS KYJIb-
Typa, KOTOpasi Ha IEpPBOE€ MECTO CTaBUT Pe3yJIbTaT, U HEBAXKHO, KAKOW LIEHOM OH JocTuraercs. Yrto
BO BpeMsI TOTO CAMOTO POCTa MOXET ObITh, ¥ MpaBUIbHO. HO 3Ta mpuBBIYKa YKOpPEHsIeTCs, U C Hel
OYEeHb HEOXOTHO paccTalorcsl. OnATh ke — MCUXOJIOTMYECKU — JABUTh M30 BCEX CUJI Ha MeAasib rasa
HAMHOTO MHTEpECHee, YeM oOpalaTth BHUMaHNe Ha YPOBEHb pacxofa OeH3nHa.

ITo Mmoum Ha6HIOIICHI/IHM, TaKOu MoAXo K ACATCJIbHOCTH CTAHOBUTCA ITPUBBIYHBIM BHE 3aBUCH-
MOCTHU OT TPEANOCHUIOK K OypHOMY pocTy. POBHO MOIOOHBIE CHTYyalluil BO3HUKAJIM B KOMITAHUSIX,
OBICTPO BBIPACTABIIMX YK€ IMOCNE TOrO, KaK POCT SKOHOMHMKH 3aKOHUMWJICS, a TaKHe OpraHu3aliu
BCTpPEYaloTCsl.

B paCTymeﬁ KOMITAHUH MOKHO BBIACTIUTbL KPUTUUCCKU 3HAYMMBIHA — JJIs1 TOUHOCTU U HAAEKHO-
CTH cUCmeMbl KOPROPAMUBHO20 Ynpaenerust — pyoex: MosIBICHUE JOTIOTHUTEILHOTO YPOBHS Hepap-
XHUU.

Buavane, Ha crapre, Ilepsoe Jluio ynpagnser psaaoBsiMu coTpyaHukamu. [lorom, o mepe
pa3BUTHS OM3HECa, BOHUKAIOT JOMOJIHUTEIbHBIE YPOBHU: PYKOBOIUTEIM PaOOYUX TPYII, PyKOBO-
JWUTENIN OTIEJIOB, UX 3aMECTUTENN, PYKOBOIUTENN JETIapTAMEHTOB, IMPEKTOpA HAIlpaBJIeHUN U TOI-
MEHE/KEPBI, YIPABJIAIOIas KOMIIAHUsI, COBET TUPEKTOPOB U TOMY MOI00HbIE 0Opa30BaHHUS.

Bo Bpems Takoro pocra KpaiHe peiKo LeJIeHaNpaBIeHHO U3MEHSIOTCS YIIPaBJIeHYECKHE MOJI-
XOIBI U, KaK CJIEICTBUE, KOPIIOPATUBHAA KYJIBTYpA.

4l cunTaro, 4yTO KyJIbTypa KOMIIAHUM B TIEPBYIO Ouepeb (POPMUPYETCSi COBOKYITHOCTBIO YITPAB-
JIEHYECKUX IIOAXOOJOB U, B OUYEHDb MaJjon CTCIICHU, MMPOACKJIApPUPOBAHHLBIMH LHEHHOCTAMU, pUTYya-
JIaMU, UICKYCCTBEHHO HacaXJaéMbIMU TPAAULIMSIMU U BCSKOTO poJja «HArJIs1JHON arutaryei». [pyrou
BOIIPOC — €CJIM BCE 9T «TIOHUHTW» CHHEPIMYHBI YIIPABJICHUECKUM TOX0IaM, HO TaKOe BCTPEUaeTCs
peaxo. OOBIYHO XpoHOazU N «PUTYAJIbHBIE TIECHOIEHHUS» MUPHO COCYILIECTBYIOT B MapaliebHbIX
BcesieHHbIX. Ho: pa3HeIil o pazmepam Or3Hec TpeOyeT v pa3HbIX METOJOB yIpaByieHus1. Ta mpakTuka,
KOTOpasi IOMOTaeT KOMITaHUU OBICTPO PAaCTH, CTAHOBUTCS TYOUTENILHOM /IJIs1 yKe BBIPOCIIIEH KOMITa-
Huu. [IpeacraBbre cede, UTo y Bac «pe3Kasi» MaHepa e3/Ibl, a YIpaBJisieTe Bbl MaJIEHbKIM XeTIOEKOM.
[ToTom BBHI MepecakrBaeTech Ha celjaH OM3Hec-KJIacca, 3aTeM — Ha rpy30BOi aBToMoOmsIb. Borpoc:
OyzieT M Baia JToOuMasi MaHepa e3/1bl ONTUMAJIBHOM TSI aBTOMOOMJICH pa3HOrO pa3Mepa, Macchl,
paguyca pa3BOpOTa U TOPMO3HOIO MYTH IPHU SKCTpeHHOM TopMmoxkeHuu? Emie ogna meradopa: Ha
OIpE/IEIEHHON BBICOTE pakeTa AO/DKHA MPOU3BOAUTH OTCTPEs TOW CTYIEHH, KoTopasi oOecrednsa
BBIXO/] Ha 9TY BBLICOTY.

PykoBonuTesb co cBOMMU €CTECTBEHHBIMU IMOAXOJAMM K YIPABJICHUIO CTAHOBUTCSI «T€HEpa-
TOPOM» XpoHoghazos. HeoOOCHOBaHHbBIE TOTEPH BPEMEHU U JPYIUX PEeCypCcoB BO3HHUKAOT MO JBYM
npuyrHaM. JJoOpOCOBECTHBIE COTPYAHMKHU HE MOTYT padOTaTh HOPMAJIBHO, TAK KaK BbIHYKAEHBI MO/
CTpauBaThCsl K HEBEPHBIM YIpaBJieHUeCKUM Tofxoaam. HenoOpocoBecTHbIE ke COTPYJHUKHA UMEIOT
AOIMNOJHUTE/IbHBIEC BO3MOKHOCTHU ITOJTYUYUTh CBOIO BBITOY, KAK MUHUMYM — B BUJIC BO3MOKHOCTH UMU-
TUPOBATb YCUJIMA U CHUIXKATh SHEPro3arparhl.

A Kak MbI C BAMH YK€ TOBOPUJIM paHee, TOYHOCTb U HaIeXKHOCTb PadOTHI CUcHembl KOpnopa-
MUBHO20 YNPaeneHust BO MHOTOM OMpeesisSieTcsl mapaMeTpaMu padOThI OTAENIBHBIX JTIOACH.

JL71st mpriMepa BO3bMeM OpraHM3allIOHHYI0 CTPYKTYpY. Ecin Mbl ee pa3paboTaem HenpaBUibHO,
TO €CTh HEBEPHO pacnuiieM (DyHKIMOHAIT MOJpa3/IeieHNn i, Ha/leslaeM OIIMOOK B IITATHOM pacruca-
HUH, HEKOPPEKTHO OMUIIIEM TPeOOBaHMSI K JOJKHOCTSIM U IJIOXO paccuuTaeM (PUHAHCOBYIO MOTHBA-
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IO, TO JIaKe MJCATBHBIM COTPYIHMKAM He ynacTcsi odecriednTh HaMm pesynbrar. Ho eciim Mbl Bee
9TU JETaJM, KOTOPbIE BIIMSIOT HA KAYeCTBO HACTPOMKM KOPIOPATUBHOW CTPYKTYPBI, CMOJICITUPYEM
1 coOepeM MpaBUIbHO, HO YITPABJICHYECKHE MOIXO0/Ibl PYKOBOAUTEIIS MOfIpa3aesieHust OyayT Criocoo-
CTBOBAaTh HEBEPHBIM JICHCTBUAM MOTYMHEHHBIX, TO CTPYKTypa BCEe PaBHO He OyJeT HM TOYHOU, HU
HAaJIeKHOM.

4l cumralo, 4TO BCE, UTO MPOMCXOIUT B TIONUUHEHHON BaM CTPYKTYpE, IPOUCXOIUT JIMOO Ona-
rofapsi BallluM JEUCTBUAM, MO0 Onarogaps Baiiemy Oe3ieiicTBUIO. A COTPYJHUKH pabOTaloT Tak,
Kak Bbl UIMU yripasiisieTe. [109ToMy yTBepiK/Ialo, 4TO «TeHePaTOpPOM» XPOHOPA208 SBIISETCS PYyKOBO-
JIATEb.
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OcHoBHbBIE Te3HCchI IIaBbI 1

Kak Bo3HUKaIOT KOpPNIOpPaTUBHbIE XpOHOPazu?

e Mo:xeT Jii PYKOBOHNTEJb He 00pamaTh BHUMaHusI HA Mejoun? [la, eciv OH ymeer
pas3nnyarh, YeM 3aHUMAaThCs HE CTOUT U KaKUMU AETAISIMU CUCEMbl KOPROPAMUBHO20 YNPABAEHUS
3aHUMATBCS — B YaCTH Pa3pad0TKH U BHeIPeHUsT — He00X0AUMO.

e Tyunble BpemMeHa U OyPHBIH POCT KOMIIAHUH CIOCOOCTBYIOT BO3HHKHOBEHHIO XPO-
HoaroB, 6oJiee TOro — B 3TOT ePHOJ HMEHHO «Pa3MAalIUCTbIe» MOJAX0Abl 00ecneYnBalT
obicTpoe pa3Butue. Ho m3mennBmasicss 6n3Hec-cpeja TpedyeT APYrux ynpapjieHYeCKHX
noaxoaoB. To, 4To MpaBWJILHO BO BpeMsi OYPHOro pocTa, MO:KeT ObITh BpeIHO B (pa3e
0oJiee MeIIEHHOT0 POCTa H BO BpeMsl CTarHaIuu.

e Poct cronMocT nepcoHasa — emje 0JUH apryMeHT B N0JIb3y 00JIbIIer0 BHUMAHUSI
K JeficTBHSIM COTPYAHUKOB. KayecTBo mepcoHasna pacter, HO MeAJIeHHee, YeM €ro CTOMMOCTb.
Jliony paboTaIOT HACTOIBKO XOPOIIO, HACKOIBKO MPABIJIBHO UMM YIIPaBJIseT pyKoBoautenb. Eciu
eMy BakHa CTOMMOCTb Pe3yJIbTaTOB, TO HEOOXOIMMO He BBIITCKATh U3 MOJIs 3pEHUsT PAlIMOHATBHOCTD
AENCTBHIA COTPYTHUKOB U OTXOAUTD OT MOJENH «I JTaBHOE — pe3ysIbTaT» B MOJIb3y Moaen «Ham HyxeH
PE3YJIbTaT, NOITYyUYEHHbIN 32 TPUEMIIEMYIO CTOUMOCTD>.

e XpoHodaru BO3HHKAIOT KaK CJe/JICTBHE PeaKnui COTPYAHHKOB M KOMIIAHMH Ha
HeNnpaBHJIbHbIE OIX0/1bl PYKOBOAUTEJsI. /)15 TOro 4T00B! yCTPAHUTh XpOHOP Az, HEOOXOAUMO
HAYaTh He ¢ NPeTeH3Mil K NepCOHAaJy, a C aHAJIU3a COOCTBEHHBIX METO10B.

e Ilogxoapbl, KOTOpPbIe MOMOIJIH PYKOBOJAUTENI0 Pa3BUTh OH3HEC, MOTYT OBITH I'yOH-
TeJbHBI ISl y2Ke BbIpocuiero 6u3Heca. Bo3sHUKHOBEHME HOMOTHUTEIbHBIX HEPAPXUIECKUX YPOB-
Hell CIOCOOCTBYET MPOrPecCcUpyIoeMy POCTY OIIMOOK M HECYpa3HOCTEH, M3HAYAILHO BbI3BAHHBIX
€CTECTBEHHBIM U MPUBBIYHBIM CTHJIEM YITPABJICHHUS.
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I'maBa 2
Kak opranu3oBaTthb ceOsl, 1 CTOUT JI 3THM 3aHUMAThCSI?

Hu onvim, Hu macmepcmeo, HU CROCOOHOCIU, HU 3HAHUS He Mo2ym
coenamv pykoeooumenst dPPHeKmMusHbiM 00 mex nop, NOKA OH He HAYUUMCcs
Ynpasasims coooil.

Iumep Pepounano /Ipyxep, amepukancKuii 3KoHOMUCH, RYyOAULUCH,
neoazoe, 00UH U3 CAMBIX BAUAMEALHBIX IKCHEPNO8 NO MeHeddHcmenmy XX
eeKxa

JlokeH i pyKOBOAMTENh OBITh OpraHM30BaHHBIM? Bompoc He Tak MmpocT, Kak MOXeT MOoKa-
3aThCsl, TOCKOJIbKY U Y OPraHU30BAaHHOTO, U Y HEOPraHM30BAaHHOT'O YeJIOBEKa eCTh CUJIbHBIE U C1a0ble
croponbl. Cpasy cienaio OroBOpKY, UTO M CHITY, M CJIa0OCTh 51 pACCMATPHUBAIO UCKJTIOYUTENTHHO C TOUKU
3peHH s UHTEPECOB Jiefia U MOTEHIIMAILHOTO — UCXO/sl U3 BEPOSITHBIX XapaKTEPHBIX MOIXOA0B — Kaue-
CTBa YIPaBJICHUsI CTPYKTYPOU U COTPYTHUKAMH.

Uro npuHATO MOHUMATh MOJl HEOPraHU30BaHHOCTHIO? HexkenaHue i HecrmocoOHOCTh (Kak
yepTa XapakTepa WIM OTCYTCTBUE HYKHBIX IMOJXO/IOB) AEWCTBOBATh PAa3MEPEHHO M IJIAHOMEPHO,
MPaBWIIBHO PACTIPENENIsATh BPeMs U CHIIBI U COOMOAaTh OaJlaHC MEXy BaXKHBIMU U TPHSATHBIMU
nenamu. HeopraHr30BaHHBIM JIIOJSIM PEAKO CBOMCTBEHHBI TAKME KaUeCTBA/HABBIKM, KaK 1IEJIEYCTPEM-
JIEHHOCTb, YIIOPCTBO, MICUXOJIOTUYECKask YCTOWYMBOCTb, OCO3HAHHOCTb.

4 cuuTalo, 4TO YpoBEHb OPraHM30BAHHOCTU PYKOBOIMTEIISI OKA3bIBAET OOJIBILIOE BIMSHUE HA
TOYHOCTh YIPABJIEHUS U — KAK CJIE[ICTBUE — ONTUMATBHOCTb pacxofia BpeMEHH U JIPYTUX PECypCcoB.
Bornee Toro, puckHy yTBep:KaaTh, YTO HEOPraHU30BAHHOCTh ITUTAET CPely /JIs MHOKECTBA XpoHOPa-
208, KOTOPbIE CO3/1AI0T MPOOJIEMbI C TOUHOCTBIO U 9((PEKTUBHOCTHIO CAMOMY PYKOBOIUTEIIO U COTPY/I-
HHKAaM.

Bocc ynpasiisier noqYMHEHHBIMU TIPY TIOMOIIIH. .. CBOUX JeUCTBUNA. Ecim ke ynpapieHdeckue
TIOJIXO/Ibl HEBEPHBIE, TO KAKOB OyIeT UTOTOBBI pe3yabrar? Ho MHe KaxkeTcsi, 4TO CyIIeCTBYeT HeKasl
TMO/ICO3HATENbHAS TIPETEH3UsL: s ACUCTBYIO TaK, KaK MHE Jierdye, a OHU JOJKHBI BCe paBHO padoTaTh
xopotio. Kpome Toro, Takoil pyKOBOAMUTEIh CKJIIOHEH BbIIaBaTh CBOIO HEA(P(EKTUBHYIO CYETY 32 TBOP-
YECKUHU MTOOXO/I.

HagepHoe, omymiath ceOst TROPILOM, MapsIIUM Ha KPbUIbSIX BIOXHOBEHM S, 0UeHb MpUsATHO. Ho
mobasi TBOpUueckast padoTta — He MyTaTh C XaOTHYHBIMUA METAaHUSIMU — OIUPAETCSI Ha KPENKYyIo 0a3y:
XyIO)KHUKOB 00yUaloT TeOMETPUH U BUJAM TPOEKIINHA, OyIyIre My3bIKaHThl OTPaOAThIBAIOT TAMMBI.

Sl 3ameya, YTo OPraHN30BaHHOCTh Y MHOTHUX SIBJISIETCSI BOUCTHHY OOJIEBOM TOUKOW: PYKOBOJIU-
TeJIb He XOUeT BUJETh MpoOJIeMY U Cpa3y UCKIIOUAET STOT BOIPOC U3 MePeyHsl BOZMOKHbBIX MPUYUH
TI0XUX pe3ysbTatoB. Ho s yoexaeH: OGIbIiyIo yacTh MPoOeM AJisl COTPYIHUKOB CO3/1aI0T HeI0CTa-
TOYHO OPraHU30BaHHBIE PYKOBOAUTENU. BBICOKMIT MHTEIIEKT, KPeaTUBHOE MBIIIUIEHUE, SKCIIEPTHbIS
3HaHUs He oOecrieyar CTaOUJIbHO PacTYIIUX Pe3y/IbTaToOB Oe3 yMEHHs OpraHu30Barh ceOsl, TPyrux
1 paboyure MpPOLIECCHI.

JleficTBUSL XOpOIIO OPraHM30BAHHOTO YEJIOBEeKa 6GHellHe, MOXKET ObITh, GHeldHe U HE BIeYaT-
JISIOT, HO 3aTO 00ECHeYrBalOT TOYHOCTh yIpaBieHHs1 6e3 U30BITOUHBIX MOTEPh BPEMEHU U JIPYTrUX
pecypcoB. B atoii riaBe st Oyny 1aBath U 1ieJieBble, U KOMIUIEKCHbIE PEKOMEHJAIliH, OITMCAB IepeYeHb
TMO/IXOJIOB, TIOJIE3HBIX IS MOBBILIEHUsI YPOBHSI OPraHU30BAHHOCTH.

Xponodar «Il1oxoe kauecTBO penieHUuin»

HCOpFaHI/BOBaHHHﬁ PYKOBOAUTEIIL PEAKO MOXKET MNPUHATH ONTUMAJIbBHOC PEHICHHUC, €CIIN

B ynpaBHqueCKOfI 3aJa4€ MHOI'O YC)IOBI/Iﬁ 1 KpUTEPUECB, TPOCMATPUBACTCA HECKOJIBKO BAPUAHTOB
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" TOCICACTBUSA BECbMaA PACIIbLIBYATHI. N memars 6YJ16T BOBCE HE CHa6LIIjl HWHTEJUIEKT UK OTCYT-
CTBHUEC OIIbITA, 4 TPYAHOCTb, CBA3aHHAA C TEM, ‘ITO6I)I BBIACJIUTL JOCTATOYHO BPEMCHU JI1 NU3YUYCHU A
1 OLICHKU ONAHHBIX, BAPUAHTOB PEIICHWA U CHEHAPHUEB UX Pa3sBUTUA ITPpU BOIIOIICHUH. A ecimn BpEMA
u OyJeT BbIIeJIeHO, TO OYy/IeT CJIOKHO HU Ha YTO He OTBJIEKAThCs B ITpoliecce UX pa3padoTku. [Toatomy
B UTOTE JICUCTBUS MOTYT OBITh M CKOPOIIAJIMTEIFHBIMU, U «BKYCHBIMU» B YIIIepO MOJIE3HOCTH, U HE
YUHUTBIBATh BIIOJIHE MIPOrHO3MPYEMBIX HETaTUBHBIX MOCIIEACTBUM, KOTOPHIX MOKHO OBUIO ObI €CJTH He
I/I36C)KaTb, TO YMCHBUINTDL CTCIICHDb BPEaa.

Pexomenanmm cojiepxarcs B IiaBe 5, rjie Mbl Oy[ieM 00CYyX/1aTh BCE BO3ZMOKHBIE CJIOKHOCTH
C pa3padOTKOW ONTUMAJTBHBIX PEIICHH.

Xponodar «[Ipenedperxenne aHAIN30M Pe3yIbTATOB»

PykoBoauTe b He CTPEMHTCS K aHAIM3Y MPUYMH COOBITHIA, TPEANoYnTasi OBICTPO OTpearnpo-
BaTh W JABUTATHCS Aajblie. [103ToMy Mpu MIOXMX pe3ysibTaTax OH MPEATodTeT cKasaTh cede U Mof-
YUHEHHBIM YTO-HUOYIb «AyXoHogbeMHoe» Bpoje: «Huyero, 3o OusHec, Bce ObIBaeT, IIaBHOE —
HE OTCTYyINaTh W BEPUTh B ceOsl, HAC 0OSI3aTeIbHO KJAET YCIieX, Hy:KHO coOpaThCsl U JeWCTBOBATh
akTHBHO!» Ho eci Mbl He MpoaHaIM3UPOBAIM TPUYMHBI IJIOXOTO PE3YJIbTaTa, TO HET HUKAKUX OCHO-
BaHMU Il TOTO, YTOOBI PBEHUE U CTapaHue B OyIyIleM MpUBeNu K ycrexy. Kako# Tonk craparesibHO
aeaaTrb TO, YTO MOXET OBITD IMPUHOUITNAJIBHO HeBepHLIM?

ITpumep 1. Ilpy naseHuM Nponax PYKOBOOUTENb HAYMHAET YCWIMBATb
paboTy ¢ 6a3aMu i NpUBJIEUEHUs] HOBBIX KJIMEHTOB, A TAKKe JeNaeT aKleHT Ha
yBEJMUEHUE aKTUBHOCTH IpeJiokeHuil. IIpu 3ToM He MpoBOAUTCA KOMILJIEKCHBII
aQHAIM3 TPUYMH TAJeHUs MPOJak, a B MX 4YHCIE MOXET ObITh YMEHbIIEHHE
KOHKYPEHTOCIIOCOOHOCTH MPOLYKTa B CBSA3U C IEMCTBUSMY COMEPHUYAIOIIMX C BAMU
KOMIIaHUi1 U CIIBUTOM KPUTEPUEB NIPUHATUS PELLIEHUI Y KJIMEHTOB.

Ho, nomyctum, pe3ynibraThl OTMEHHBIE. PYyKOBOOUTENb CYACT/IMB U CMOTPUT B Oy/yIiiee ¢ ONTH-
MU3MOM, IIAHUPYS U JOXOABL, U pacxodbl. Ho BMomHe MOXeT ObITh TaK, YTO OTIMYHbIE MMOKAa3aTelu
CBSI3aHBI HE CTOJIBKO C JIEHICTBUSIMU KOMITAHUHU, CKOJIBKO C KOHBIOHKTYPOUW PhIHKA, U [ISI ONTUMU3MA
HEeT HUKAKHUX OCHOBAHUI, KpOMe KaK Bepbl B ceOsl U HaJeKAbl Ha MPOAOIKEHUE TOJIOKUTETHHOTO
TpeH/a.

ITpumep 2. Komnanus HAMHOTo MpeBbICHIIA TUIAHOBBIE MIOKA3aTeNIN MPOJAK.
Panocts, Becenbe, pazgaya 60HycoB. M3 pasroBopa ¢ cOTpyaHMKaMH: Bce OBLIO
IUIOXO, HO TYT MoABepHyJIcA (!) XOpoLIMidA KOHTPAKT. .. Bompoc: KakoBbl IIAHCHI HA
TO, YTO YyJO MOBTOPUTCH?

Pexomenpanmn

o JioGoii pe3ynbTarT AOKEH OBITh MPOAHATM3UPOBAH Ui MOHUMAHHS
IIPUYMHHO-CJIE/ICTBEHHBIX CBA3€EH, U YK€ Ha OCHOBE BBIBOJIOB MOKHO TIO3BOJIMUTH Kak
JOCTaTOYHO OOOCHOBAHHbBIE IIPOTHO3BI, TAK U pa3pabOTKy «CefoBOro 3aMKa» s
WCIIPABJICHUS] WM Pa3BUTUsI MEXaHW3MOB UISl TMOMYYEHHs HYKHBIX PE3YJIbTaToB.
Jlto6ast HEOXKMAAHHOCTD, YTO TIO3UTUBHAS, YTO HETaTMBHAs, — MPU3HAK TOTO, YTO
MBI YEr0-TO HE 3HAeM WJIM HENPaBUJIbHO NTOHMMAEM 3HAYE€HHE U3BECTHBIX (DAKTOB.
VYcnexoM MOXKHO CUMTaTh HYKHBIM pe3ysibTarT, MOJTy4YeHHBI 3aIllaHupPOBAHHBIMU
Y TIOHATHBIMU JIEVCTBUSAMU. YIauy HAM MOXKET MPUHECTH CUTYaLUs, YCIeX jKe Mbl
CO3JaeM CBOMMH pyKamH. B ynadyy MOXHO M HY)XHO BEpHUTh, PACCUMTBIBAThH ke
MOXHO TOJIBKO Ha YCIEX.

20



A. C. Opuaman. «[loxuparenu Bpemenu. Kak n36aButh oT uiiHend padOTHI ceOst M COTPYHUKOB

* B mpoilecce aHaiM3a pe3ybTaTOB OYEHb BaXXHO HE TMOATOHSTH (PaKThl
o1 xenmaeMelii otBeT. K mpumepy, B ciydae HeratuBa OObSICHCHUE MOXKET OBITh
TakuM: «Ha peiHKe cefiuac, camu 3Haere, 4yTO IpoucxoauT». [Ipu momeiTke xe
BBIACHUTD, 4YTO, TA€ U C KEM IPOUCXOAUT — MPUMEHUTEIIBHO K CEITMCHTY 6PI3HCC3
KOMITaHUH, — IpeIiaralorcs (baKTbI, HaJACPpraHHbIC M3 Ppas3/IMYHbIX HCTOYHUKOB
Y HUKaK HE MO3BOJIAIOIIME MOHSATH: a y HAC-TO 4TO He Tak? JliofsamM CBOMCTBEHHO
XOpOIITKe Pe3yJbTaThl OTHOCHTh HA CBOHM CUET, a IJIOXHE OOBICHSATh «IIOXUM
PBHIHKOM» U TPOYMMH BHEUIHUMH OOCTOSITEJIbCTBaMU. PykoBomutemo syudiie 00
3TOM IOMHHUTh KaK B IPOLIECCE CAMOCTOSTENIBHOTO aHajiM3a, TaK W MPU OLIEHKE
MPEACTABJICHHBIX €EMY JAHHBIX WJIKM aHAJIN3a, BBINIOJHCHHOIO MOJYNMHECHHBIMU.

Xponodgar «HepanmonajibHasi opranu3anus padéouero npoiecca»

Heopranu3oBaHHbIN pyKOBOAUTEIb CKJIOHEH OpaTh CKOpee YMUCJIOM, YeM YMEHHUEM, KOMIICH-
cUpysl M30BITOYHBIMU PECYPCAMU — BPEMEHEM, [IeHbraMu, SMOLIMOHAJILHON SHEeprueu, nepepadot-
KamH Jyis ceOsl U COTPYAHUKOB, YBEJIMUEHHEM KOJIMYECTBa IePCOHaIa — OTCYTCTBUE IPOYyMaHHOCTU
Y BBIOOpA MPABUJIBHBIX MOIXO/IOB K BBIMOIHEHUIO padoT. IJisi HEro camoro mpouie «IsTh pa3 coe-
raTb, 4eM OJIUH pa3 MOAyMaTb», [I09TOMY OH He BUAUT OOJBILIOIO Irpexa B TOM, YTOObI BbIHYXAATh
K 9TOMY ¥ IOMYUHEHHBIX, KOTOPIX TaKasi MPAaKTHKa OObIYHO AeMOTHBUpYET. Eciu ke pykoBoguTesb
NoOUPAET TONBKO COTPYIHUKOB, MOJOOHBIX ce0e, TO BO3HUKAET LIIYMHBIN U CYETIUBBIN KYPSMHUK.
OrTciona He TOJBKO U30BITOUHbIE M3/IEPKKU, HO U BEPOSITHOE SMOLIMOHAIBHOE BHITOPAHUE PYKOBOIM-
TeJIsl U NIEPCOHAJIA, CBA3aHHOE C epepaboTKaMU 1 EPepacxooM SMOLIUH.

Pexomenpanmn

* D¢ddexTuBHasg padoTa MPOXOAUT HE3AMETHO, 0e3 BHEUIHUX 3(PEEKTOB.
Ecnu cipliHel FpOMKHME KPUKH, Bbl BUJIUTE BBITAPAILIEHHbIE I71a32 U MOKpBbIE JIObI,
TO 9TO FOBOPUT HE O BOBJICUEHHOCTH NEPCOHAJIA, a O [JIOXOM OpraHu3aluy pabouux
npoleccoB. bbIBaeT, 4TO CTOMMOCTh MOJNY4YEHUsl pe3yjbTarta BOOOIIE HE MMeEeT
3HAYeHUs, HO MPHUBbIUKA HE YUUTHIBATH €€ CPOIHM MOTOBCTBY. A PYKOBOIUTEIIb-
MOT BeJeT CBOI0 KOMHaHWI0 K OaHKkporcTBy. IlosroMy He yBiekaiitech
«TYCOBKOI1», y4UTECh IUITAHUPOBATh AHAJIU3 U BBIIIOJIHEHUE HEOOXOUMBIX 1eMCTBUI
U OCTaBJIsIiTE B rpapvke pe3epBbl, PaCIIMpsisl «OKHA KOOPAMHALMM» (pe3epBHbIE
MIPOMEXYTKHU BpeMEHHU, OoJiee MogpoOHO 00 9TOM — B I1aBe 3) 151 HENPeIBUIEHHBIX
oOcrositenbeTB. Keratn, yem Oosbllie BpeMEHM Bbl HauMHAETE BBIACNATH JJIA
aHaJIM3a JaHHBIX, Pa3paOOTKU pelIeHUd U IJIAHUPOBAaHUS AEHCTBUIA, TEM MEHbIIIE
HEO)KMJaHHOCTel OyeT BO3HUKaTh. IIpoBepeHo.

* OgvH M3 KaHOHMYECKMX IIOAXOJOB K HAyYHOM OpraHu3aldy Tpyda —
«mpaBwio 1 K 4»: eauHMIIa BpeMEHM, MOTpaueHHash Ha AaHaJIu3 [JaHHbIX,
IUIAHMPOBAHUE WJIM OPraHM3alvIo padOThl, MO3BOJISIET N30€KaTh MOTEPU YEThIPEX —
Kak MUHHMYM — €MHUI] BPEMEHH, MOTPAUEHHBIX Ha HEPALMOHAIBHYIO CYeTy.
A OIUMH U3 3aKOHOB CHCTEMOTEXHUKHM TIJIACUT: YCKOPEHHME OJHOTO M Jaxke
KaXJOro 3JieMEHTa CHUCTEMbl HE BCEIJa NPUBOAUT K YBEJIUYEHHIO CKOPOCTU
MOCTYIATeJIbHOTO ABUAKEHUS] M MOXET HapylUTh ero Bekrtop. IlepeBoaum 31O
Ha SI3bIK MEHE)KMEHTA: TOMbITKA YCKOPHUTH BHIIIOJIHEHUE Hayra]] BbIOpPaHHBIX JIeJ
B HENpaBUJIbHOI IOC/IEI0BATENbHOCTH C HEM30€KHBIM TOMYTHBIM CHUKEHUEM
Ka4yecTBa MX BHIIIOJIHEHUsI HE YCKOPUT MOJyYeHUE HYKHBIX pPe3yJIbTaToB.
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e Hy a 4ro0, ecu, 0MycTUM, Bbl PyKOBOJUTEIb MOPA3/ieieH!s] B KOMIIAaHUH, IJie TJIaHWPOBa-
HHE He B YECTH, a BCe MPEANIOYUTAIOT OBICTPO OeraTh ¥ BOBCE HE JyMaTh? MHe KaKeTcs, YTO ¥ B TOM
CTyJae Ballla OpraHu30BaHHOCTh JACT BaM OOJIBIIOE PEUMYIIECTBO B YMEHUH JOCTUIaTh pe3y/IbTa-
TOB. Ecint ’ke B KOMIIAHUM LEHAT He Pe3yJIbTaTUBHOCTD, A JIUIIb CPEIHIOI CKOPOCTh, TO MHE KaXeTCs
MPaBWJIBHBIM HAUMHATh UCKATh JAPYTYIO padoTy.

Xponodgar «Heoobs13aTe1bHOCTD»

Heopranu3oBaHHbII pyKOBOIUTEb YaCTO He BBIMONHSET 00s13aTesbeTB. [IpaBaa, oH 310 fAenaer
HelpeIHaMepPEeHHO, OT Yero, YBbl, HUKOMY He jierde. JlaBast oOelaHue, OH HCKpeHHE F'OTOB €TI0 UCTION-
HUTh. HO TIpy 9TOM peaKo OlleHMBAeT peasibHyl0 BO3MOXHOCTh, He (PUKCHUpPYEeT OOeIIaHus WM He
MEPEHOCUT MX U3 CIUCKA B KaJEHAaph U — J1a)e €CJIM BHIIIOJHUI JBa MPEIbIAYIIUX AEUCTBUS — TyAa
MOXET U He 3aIJIs1/IbIBaTh, @ KAXKIbIN JeHb BIOXHOBEHHO pa3MeTaTh MOTOKH CBEXKHX JIeJl, He oOparmast
BHUMAaHU S HA CBOM 3allUCH.

UTo MOXeT MOTUBUPOBATH PYKOBOAUTENS K TAKOMY TOIXOLY ?

e CTpeMuleHHe YAMBHUTD M 3aCJIyKUTh 0J1ar0CKJIOHHOCTh cO0eceJHIKA: eCTb HaJIeXK/a,
YTO ITOKa3aHHAaA «paCTOPOITHOCTH» IMOMOXET HAJIAAWUTh HYKHBIC OTHOIICHWA WUJIA IMMOJYYHUTh BBII'OI-
HBI 3aKas3.

e Nnmro3ust BcemorymecTBa: JjaBasi oOelaHie Bce Cenarh ObICTPO, MBI MOKEM 1yBCTBO-
BaTh M(OPUI0 OT CBOMX OOMNBIINUX — SIKOOBI — BO3MOKHOCTEH.

HeopranuzoBaHHbBII pyKOBOAUTEb, YIMUEHHBIN B CPbIBE 00SI3aTE/IbCTBA, UCKPEHHE COXKaJIeeT
00 3TOM revanbHOM (hakTe, HO He BUHUT ce0sl, TaK KaK OH — BHUMaHue! — BOBCE HE XOTeJl TAKOTO
ucxona. OH cuurtaer ceOst He Oosiee YeM KepTBOM MHOTOUYMCIICHHBIX OOCTOSITENBCTB, KOTOPHIE N30
BCEX CHJI CTapaJicsl MPeodosieTh, HO eMy He mosesso. IToatomy, cokpyiiasch, OH JaeT BaM M/Win
ceOe ropsiuee oOelanme He AOMyCKaTh TAKOro BIpeb. M nefcTBUTENBHO cTapaeTcst BHIIOTHUTH BCE,
410 HaoOemal. 3a CUeT MOBBIIIEHUSI «CKOPOCTH JABWXEHUs» U CBEPXYPOUHBIX, HO 0€3 N3MEHEeHUs
CBOMX M3HAYAJILHO OIIMOOYHBIX 18(0310,€0)1(0) 8 Ho CTapaHUE, HE ITPUIJIOKEHHOC K HpaBHHbHOfI METOIUKE,
TOJIBKO YBCJIMYUBACT HCOITPABAAHHBIC U3ACPKKU.

Ecnu HanoMHUTH TAKOMY PYKOBOIMTEIO MPO €ro 00s3aTeNbCTBO, TO OH, BOBMOXKHO, TYT Xe
€ro BBIIMOJIHUT. 3a CUeT CpbIBa APyrux. [103TOMY MpH B3aMMOIEUCTBUY C TAKUM YEJIOBEKOM OOJIbIIIe
BCEX CTpaaaroT TC, KTO HE BUOUT HeO6XOIII/IMOCTI/I WJIK CYUTACT HEAOIMYCTUMBIM OKa3bIBATb AABJICHHUC,
MMEHHO UX JIeJIa Yallle BCEro OKa3bIBAIOTCS HE B IPHOPUTETE. BHIMOIHSIOTCS ke 00s13aTe/IbCTBA ITEPest
Oosiee HETEPIMMBIMU, TEMH, KTO B JIOOOM MOMEHT, HEe CUMTAsICh CO BPEMEHEM CYTOK M IpaBHJIAMU
MMpUINiuA, MOXET PABKHYTH UJIU T'OTOB CO34aTh HEMIPUATHOCTH.
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KoHen 03HakoMuUTEJIbHOT0 (pparmMeHra.

Texkcr npenocrasieH OO0 «JIutPec».

[IpounTaiiTe 3Ty KHUTY LIEJIMKOM, KYIMB IIOJHYIO JIEraJbHYIO Bepcuio Ha JlutPec.

BesomnacHo onnatuTh KHUTY MOKHO OaHKOBCKOM Kaprtoit Visa, MasterCard, Maestro, co cuera
MOOWIIBHOTO TenepoHa, C TUIaTeKHOro tepMuHana, B catone MTC wm Cesi3Hoii, yepes PayPal,
WebMoney, fAunekc.densru, QIWI Komesnek, 60HyCHbIME KapTaMu WX APYTUM YIOOHBIM Bam crio-
COOOM.
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