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AHHOTaAIMA

Netflix — omHa U3 MIABHBIX pa3BieKaTeIbHBIX KOMITAHHM,
MOCTaBIIMK U TPOU3BOAWTEND (PUIBMOB M CEpUAJIOB. DBBIBIIMI
aupektop 1o mnepcoHany Netflix Ilarru MakKopn nemmres
OeCIIEHHBIM OIBITOM CO3[IaHWsl KOMaHIbl MEUThl, HaIleJIeHHOW Ha
oobmee aeno. Kuura o Tom, kak Bocnonb3oBarbesi ypokamu Netflix
Y TIPUMEHUTDH Pa3padOTaHHble IPUHIIMIBI U TIPAKTUKU B YIPaBIeHUH
KOMTIaHUEN.
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Airbnb. Kak Tpu npocTbiX napHs c0o3/1aJ HOBYKO MO-
aeJbL OnM3Heca

Kommnanus Airbnb uzmennna cnocoObl MyTemecTBys, 3acTa-
BUJIa BECh MUP IEPEOCMBICUTH CBOE OTHOIIIEHUE K OKPYKaIOIIIe-
My TIPOCTPAHCTBY M HE3HAKOMBIM JofisiM. Kak Tpem 0OBIYHBIM
MApHSIM yIaJIOCh BBI3BATh «30JI0TYIO JIUXOPAJIKY» B TYpUCTHYE-
CKOM Om3Hece U modyemy cdepa Ux ycayr BAPYTr MpeBpaTuiiach
B I1€JI0€ COLMAJIbHOE SIBJIeHWe? 3aryisiHuTe 3a KyJuchl Airbnb u
MOCMOTPHTE, KaK CO3JaBaJIaCh 9Ta YAUBUTEIbHAS KOMITAHHUSI.

Haunn ¢ «Ilouemy?». Kak Buljaronuecs Jujepbl B10X-
HOBJIAIOT JeHCTBOBATh

YcneniHasg KoMnaHusi HAUMHAETCSI He ¢ MUJIJIMOHHBIX MHBE-
cTUIMM, oHa HaumHaercs ¢ Borpoca «[IOYEMY». Ecte muae-
PbI 1 KOMITAHUH, KOTOPBIH MOJIL3YIOTCS OMYJISIPHOCTBIO U UMEIOT
OIpe/ieIeHHBIN ycreX. A ecTh Te, KOTOpble CIIOCOOHBI BJIOXHOB-
JIATH APYTHX M BeCTH 3a coOoi. [Tocnemnum ymaercst 3To Oaro-
Japst Tomy, 4ro onu 3HawT, [IOYEMY cymectByor. OHu nme-
10T BBICOKHUE 11eJTd, OpPOCaloT BBI30OB OOIIECTBY, OHU 3HAIOT, [10-
YEMY nenaotT cBoe [1ey10. DTa KHUTA U1 TEX, KTO XOUET BJIOX-
HOBJIATD JIIOAEN, U JUIs1 TEX, KTO XOYET HAlTH TOr0, KTO OBl BJIOX-
HOBJISUT UX. DTa KHUTA CO3JIaHa He JIJIS1 TOro, YTOOBI paccKa3aTh
BaM, 4TO M Kak Jenath. E€ Lie/blo He SBJIsSeTCs 00eCIIeUnTh Bac
MJ1aHOM JeuicTBUi. E€ 11e1b — npeyio)kuth BaM MOTHUB IS Ie-
CTBHI.

Nutella. Kak co31aTh 000:kaeMblii OpeH T



Kak ¢ Hy/st HOCTPOUTh KPYIHEUIIYIO MEXYHAPOIHYIO KOM-
nanuio? Kak noctrub cTaOMIIBHOTO YBEIMUEHHUSI CITPOCa ¥ HaBCe-
I/1a TOKOPUTb cepalia norpeduresneii? M3 3Toil KHUTY Bbl y3HaeTe
CEeKpeT co3/1aHus1 OpeH/a-JIereH Ibl. A Takxke rmomMeTe, Ha KakKux
IATH CcTOoNax Ou3Hec-puaocodguu CTOUT KoMmaHus «Ferrero»,
k10 BXomuT B O0beaunéHHyo Hammio Cragkoexek u moyemy
nmeHHo Hanoneon Obu1 «otiiom» Nutella.

MotuBamusa kak oHa ectb. Kak Coca-Cola, Ernst &
Young, MARS, METRO Cash & Carry BIOXHOBJISIIOT CO-
TPYAHUKOB

DKcnepT B ynpaiieHuu nepcoHasioM TarbsiHa KoxkeBHUKOBa
NIPOBEpUIIA yXke CYIIECTBYIOIIUE U cO3/1ajla COOCTBEHHBIE METO-
Jibl TIOBBITIIEHUST 9(P(EKTUBHOCTU COTPYAHUKOB. VI3 9TON KHUTU
BBI y3HaeTe, KaKue «IOPOKH PYKOBOJHTENEN» ryOsIT TaKe CaMbIX
3aMOTUBUPOBAHHBIX paOOTHUKOB. 1 Kak mpuBieYb U yIepKaTh
B KOMIIQaHUU JTyYILIKX.

«Kaxnapiii, KTo xoueT, utoObl B XXI Beke ero OusHec
NPOJOJIKAJ TIPOLIBETaTh, 0OSI3ATENIBHO JOJKEH MPOYUTATh
kaury Ilarru MakKopa o kynbType, KoTopas npusesa
Netflix k ycnexy. MakKopa mnokasesiBaeT, Kak MpPUHIUIT
aOCOJMIOTHOM YECTHOCTH KOMIIAHUM MOXET IPUBECTH K
nobesie Ha COBPEMEHHOM pbIHKE. B KOMaHgax KOMIaHUM
Netflix oOcyxnaercs BCE 4YTO YrogHO, a JIMJEph
HEyMONMMO OpHeHTupyTcss Ha Oynymee. MakKopn
MO/IBEPracT  COMHEHMI0  TPAJAMLMOHHBIE  IPUHLIMIIBL,
pa3BieKaeT pealbHbIMU  KedcaMu U yOeAUTETbHO
BJIOXHOBJISIET, TIPU 3TOM TOKa3biBasi, KaK Mbl MOXKEM



MIPOSIBUTH JIYYIIIME KauecTBa B ceOe U APYTUX».
— Apuanna Xagbgunzmon,
ocHosamenw u zenepanvhuiii oupexmop Thrive Global

«Ecnu Baia KOMIaHUSI CTPEMUTCS K OJIArornoiyduio u
OXOTHO COIJIalIAeTCsl C ujleel O MPUHSATUU U3MEHEHUI — Bbl
MPOCTO OOSI3aHBI POYECTh ITY KHUTY.

Bor Tak Bc€ npocro.

ITattn MakKopp roBopuT, 4TO HY:KHO 3HaTh JIUAEpaM, a
3aTeM YYUT TOMY, KaK 3TO CIIENATh».

— Heiin Baymenman u /[p6uo I'uaboa,
coyupedumenu u zerepanvrvie oupexmopot Warby Parker

«Peepuyeckas KHHUra! ITpoceerurensckoe
IIyTEeIIECTBUE CTapTaria, ONUPAIOLIErocs Ha TpaauLMOHHOE
yIIpaBJICHUE» .

— Puo Xacmumec,
CEO Netflix

«OCHOBBIBasiCh Ha MHOTOJIETHEM OIBITE PadOTHl B
koMmmnanusix KpemuueBoir nonunbl, Ilartu  MaxkKopg
co3Jaja  IIEHHOCTHYID — CTparervio  jjisi  OM3HECOB,
CTPEMSIIIMXCS MOCTPOUTh CUJIbHBbIE KOMaHabl. Kaskpii,
KTO XOUYeT MAaKCHMMAaJIbHO peajin30BaTh MOTEHIMAT CBOUX
TJIAHTJIUBBIX COTPYJHUKOB, HAUJIET OTBETHI B 3TOW KHUTE».
— Jlopen Iayann /]icooc,
aicena Cmusa J{ocobca, ocnosamenwv u npezudenm ¢ponoa Emerson
Collective

Moemy omuy.



Tlepsomy Hacmosauwemy audepy, KOmopozo s 3HaAa



BBenenune
HoBblil cmoco6 padoraTrhb
TIoowpsiime Ceo000y
H Omeemcmeennocmo

Ha 3acemanuy pykoBoguTesieu, MPOXOAMBILEM OAHAXKAbI B
Netflix, MbI BHE3AITHO MMOHSLIH, YTO Yepe3 AEeBATh MecsIeB OyaeM
3aHMMAaTh TPeTh Bcex MHTepHeT-pecypcoB B CIIIA. Tpu kBapTta-
Jia OAPsJ Mbl Kaxk bl pa3 pociu Ha 30 %. B 1o BpeMsi Mbl eltie
JyMaJIH, YTO CMOXEM CTaTh TAKUMH ke OobinMu, kak HBO, HO
HE Ha MHOTO JieT. Harmr mupekTop mo mpoayKTy pOU3BelT ObICT-
pbie pacyeThl 10 TIOBOAY TOTO, Kakoi 00beM Tpaduka moTpedy-
€TCsl HaM 4Yepe3 rojl MpU COXPaHEHUM TEKYIIMX TEMIIOB pOCTa,
a IMOTOM cKazall: «3Haere, 3To OyleT TPeTh BCEro MHTEPHET-TPa-
(puxa B CILIA». MBI TIOCMOTpE/ M Ha HETO U BBITAJIAJIA B YHUCOH:
«qTO?» 4 cripocuna ero: «KTo-T0 B KOMIIAaHMM IOHUMAET, KaK
clienaTh HaBepHsIKA, YTOOBI MBI C 9TUM CIIpaBUINCH?» OH OTBe-
THJI CO BCEM YECTHOCTBIO, HA KOTOPYIO Mbl BCET/Ia PACCUUTHIBAJIN:
«41 He 3Ha».

Bce mou 14 ner B pykoBoasiien komanae Netflix mbl mocro-
SITHHO CTaJIKUBAJIMCh C 3TUMHU 0OECKYpakMBAIOIIMMU TTpodsieMa-
MU POCTa, 3a4aCTYI0 HOCSIIIMMU SK3UCTEHIIUATBHBIN XapakTep, ¢
TPYIHOCTSIMH B O0JIACTH TEXHOJIOTUM U YCITYT, TJIC MbI ObLITH ITHO-



Hepamu. TaM He ObUIO CXEMBI UT'PbI, MBI JIOJIKHBI ObUIA COCTABUTD
ee camu. C Toro MoMeHTa, Kak s npuiuia B Netflix, korga komna-
HUSI TOJIBKO CO3/JaBajiach, IPUPOJIA ITOr0 OM3HECA U YT HAIIMX
KOHKYPEHTOB MEHSUIUCh HETIPECTAHHO U C HEBEPOSITHOM CKOPO-
creio. Haia 6usHec-Moziesb, TEXHOIOTHS, CTOSIBINIAS 38 HAIIIUMU
cepBHCaMM, KOMaH/Ibl Hy’KHBIX HaM ISl BeJieHHs1 OM3Heca Jio-
Jeil — BCe 3TO JAOJIKHO ObLIO HE MPOCTO BbIAEPKUBATH TEMIT: Mbl
JOJDKHBI ObUTH TPEIBOCXUINATH NIEPEMEHBI, BbIpaOaThIBATh CTpa-
TErHI0 Ha YIPEXKICHUE U TOTOBUTHCA K 3TUM mnepemeHaM. Mbl
JOJKHBI OBUTM HAHUMATD 3BE3/IHBIE TAJTaHThI U3 BCEX HOBBIX IKC-
NEepPTHBIX 00MacTeill U MJIAaBHO U3MEHSTh KOH(PUTYpalUIo CBOUX
KOMaH/I. Mbl Takke TOJKHBI ObUTH OBITH TOTOBBI B JTIOOOM MO-
MEHT OTKa3bIBaThCSl OT CBOUX TUIAHOB, MPU3HABAThH OIIMOKU U
NPUHAMATh HOBHIM Kypc. Kommanus nomkHa Obula TOCTOSTHHO
3aHOBO M300peTaTh ce0s: CHavasa MOHATh, KaK COXPAaHUTh MPO-
nBeratoonmmM ousHec paccbuiku DVD no noure, OpocuB B TO ke
BpeMsi BCe CHJIBI Ha TO, YTOObl HAyUUTHCS TIepe/iaBaTh JIaHHbIS
B IIOTOKOBOM pe€XHME, TIOTOM NEPEMECTUTh CBOU CUCTEMBbI Ha
o0J1aKko, 3aTeM HayaTh CO3/1aBaTh OPUTHMHAJIBHOE MIPOrpaMMHOE
oOecrieueHue.

Drta KHMra — He Memyapsl 0 cozganuu Netflix. 1o rua no
CO3JJaHUIO BHICOKOPE3Y/IbTATUBHOM KYJIBTYPBI, CIIOCOOHOW OTBE-
YaTh Ha BBI30BHI OBICTPO M3MEHSIOIIETOCs B HAIIIK JTHA OW3Heca,
HAMMCAHHBIN 1711 pyKOBoAUTe e KoMaH 1 Bcex ypoBHel. Netflix
MOJKET CIIyKUTb SIPKUM MTPUMEPOM, OTHAKO MacTepamu ajianTa-
MU JOJKHBI CTaTh BCE KOMIIAHUMU — OT CTapTanoB JO KOpIopa-



TUBHBIX TSIKEJIOBECOB. BceM MM HyKHa CIOCOOHOCTh TIPEIBH-
JETh 3alIPOChl PbIHKA U YMEHUE yXBATUTHCS 3a HOBbIE BO3MOK-
HOCTU Y HOBbIE TEXHOJIOTMU. B MPOTUBHOM cilydae KOHKYPEHThI
MIPOCTO OKAXYTCsl B MIHHOBaIUsIX ObicTpee. Ceituac, KOHCYIbTH-
Py KOMITaHUH TI0 BCEMY MUPY, OT KPYMHBIX TONyObIX (bUIIEK,
Takux Tak J. Walter Thompson, 10 ObICTPO pacTyIux HOBUYKOB,
kak Warby Parker, HubSpot, India’s Hike Messenger, u 3Hauu-
TEJILHOTO KOJIMUECTBA TOJILKO YTO 3aPOXKJAIOIINXCS CTAPTaIoB, 5
SICHO BUKY elrle OoJiee MMPOKUI TOpU30HT TpyaHocTei. [Ipocto
NOPA3UTENIBHO, HACKOJIBKO MOXOKH MX (PyHAAMEHTaJIbHbIE MPO-
6J1eMbl 1 HACKOJIbKO CUJIbHOE JIaBJIEHHE OHU OKa3bIBaloT. Bee xo-
TAT 3HATh OJIHO U TO K€: KaK cO37aTh Ajisl ceOs MPOAYKT, IMO-
no6ueiit Netflix? Tounee, kKak OHM MOTYT CO31aTh ISl ceOs TO-
JBUKHYIO, BICOKO3(D(DEKTUBHYIO KYJIbTYpY, caenasinyio Netflix
CTOJb YCTIEIITHOW KOMITaHMel? DTa KHUTa IMEHHO 00 9TOM: Kak
Bbl MOXETE BOCIOJIb30BaTbCSl YPOKaMM, BbIyYEHHbIMU HaMU B
Netflix, 1 mpuMeHUTh pa3paOOTaHHbIE HAMU MPUHITUIIBI U ITPaK-
TUKHU B yIIPABJICHUU CBOEN KOMaHA0M WM KOMITAHUEH.

Bce nmu mb1 cienanu npaBuiibHO B Netflix? CoBepiiieHHO TOY-
HO — HeT. Ml MHOTO Pa3 OCTYNaJIUCh — HEKOTOPbIE OIIMOKH Obl-
M 1axe myonmaHeiMEu. Wy Hac peiko cityyaimch MOMEHTHI 03a-
pEHus N0 MOBOAY TOrO, KaK HaM CHPABJISTHCS C TPYIHOCTSMM;
MBI Pa3BUBAIA HOBBIE CIIOCOOBI PadOTaTh C MIOMOIIBIO TIOIIAro-
BOW ajianTaiuu: npoOyst HOBOE, Jiesiast OIIMOKHY, HAuMHAas CHavYa-
Jla 1 HaOmoas 3a XOPOIIUMU pe3y/ibTaTaMU. B KOHIle KOHIIOB
MBI CO3JIaJI BBIAAIOIIYIOCS KYJIBTYPY, NOAAEP/KUBAIOILYIO alar-



TUBHOCTh W XOPOIIYIO Pe3yJbTaTUBHOCTh. Sl He coOmparoch 3a-
SIBJISATH, YTO OOpbOA C TPYAHOCTSMHU OBICTPHIX M3MEHEHHA MO-
XKET ObITh JIETKOW B YeM-TO WJIM ISl KOro-TO. XOpOlIre HOBO-
CTU B TOM, YTO Mbl OOHAPYKUJIY, YTO, €CJIU BHEJIPUTH B MOBE]IE-
HUe JIIofIed psi IPUHIIMIIOB, a 3aTeM JIaTh UM CBOOOJIY MPAKTH-
KOBAaTh 3TH NPUHIIUIIBI — HY, a TI0 CYTH MIOTPeOOBaTh, YTOOBI OHU
UX MPAKTUKOBAIU, — 3TO CAEJAeT KOMAaHAY YAUBUTEBHO JHEP-
T'MYHON M MHUIIMATUBHON. Takue KoMaH/Ibl — Ty4dIllue IBUraTe
Ha MyTH Ty/a, KyJa BaM HAJIO MOMACTh.

Sl mobGaBuIa B KHUTY MCTOPHH O TOM, KaK MBI CITPABJISUIHCH
¢ TpynHocTsimu B Netflix, oTyacTy jjis TOro, YTo0bl KHUATA KH-
Bee YNTAJIaCh, 2 OTYACTH IOTOMY, YTO OHH MOKA3bIBAIOT, KAK Pa3-
pabOTaHHBIE HAMH METObI MOTYT ObITh MPUMEHEeHHl. B uem-To
KHHTa BaM MOKa)XeTCs1 HeTPaIUIIMOHHOM, YTO, HAJICIOCh, BBl CO-
I[JIACUTECh, BIOJHE YMECTHO JJIsi KHUTU, B 3HAYUTENILHON Mepe
MIOCBSIIIIEHHON COMPOTUBIEHHIO TpanuiusaM. OIUH U3 CTOJIOB
KyJabTyphl Netflix — pagrkanbHas 4eCTHOCTb, KOTOPYIO 51 MOJTIO-
Ouna eme ¢ TeX BpeMeH, Korja pocia B mpsmonyimHoMm Texa-
ce. Eci BBl nocMOTpUTE Kakoe-HUOYIb U3 MOMX BBICTYIUICHUH,
pa3mentieHHbIX B IHTepHETe, TO yBUAMTE, UTO 51 IPUBBIKJIA TOBO-
pUTH CBOOOITHO, TaK COOMPAIOCh BBICTYNHTH U 3/1ech. [Toxkanyii-
CcTa, MOnpoOyWTe BOCTIPUHSATH YTEHUE ITON KHUTH KaK y4acTue
B JKMBOM 00cykJeHud. Bo3MoxkHO, Bac pa3gocaayloT Kakue-To
U3 MOMX CJIOB, U C HEKOTOPbIMU PACCYKJIEHUSIMHU Bbl HE COIJIa-
cutech. S TakKe HaJelCh, YTO B KAKME-TO MOMEHTBI BbI OOHAPY-
KHTE, YTO COIIaCHO KuBaete. [locie MHOrOYHCIIEHHBIX M MHTEH-



cuBHBIX ne0aroB B Netflix g rmoHsia, yTo HeT HU4YEro Oosee Be-
CeJIoro, YeM CBOOOIHO TEKYIIMI MHTEJUIEKTYaIbHBIN CIIAPPUHT,
a 51 OYeHb XOUY, YTOOBbI YUTATh 3Ty KHUTY OBLIO BECelIO.

Y aoaen ects cmiia. He orunmaiire ee

[NepBblil mar Kk BHEAPEHUIO MPAKTHUK, KOTOPbIE s MPE/ICTaB-
JISII0, — 9TO TIPUHSATH TAKOW YIpaBIeHYeCKUd 00pa3 MBIITUICHHUS,
KOTOPBII OMpOBEpraeT MPUBBIYHYI0 MYIPOCTb.

dyHaaMeHTaTbHBII YpOK 00 ycriexe B COBPEMEHHOM Ou3He-
ce, BolyueHHbIN Hamu B Netflix, cocTouT B clieyiomem: 1eTasb-
HO TIpopaboTaHHasI, TPOMO3/IKasl CUCTEMA YIIPABJICHUS JIIOIbMH,
co3faHHas B TedyeHue XX B., IPOCTO HE CIPABJIAETCA C 3aJa4a-
MH, BCTaomMMu niepen kommnanuamu B XXI B. Pug Xactunre
(Reed Hastings), s1 1 octajibHasl ynpaBjieHYecKasi KOMaHaa pe-
IIAJIH, YTO CO BpeMEHEeM MbI UCCIIeyeM PaJUKaIbHO HOBBIH CIIO-
co0 yIpaBJIeHus JIIOABMHU — CIIOCOO, KOTOPBIA TIO3BOJIUT UM B
TIOJTHOW Mepe TOJTb30BaThCSI BCEMU CBOMMHM CHJIAMH.

Mb1 xoTenu, yToObl BCE HAIlM JIIoAKU Opocasii HaM BBI3OB U,
OoJiee TOro, JeJIai 3TO PelrTeNbHO. MBI XOTenu, YToOb OHU
BCJIyX TOBOPUJIM 00 UIesAX W MpoOeMax, 4ToObl CBOOOTHO BbI-
pakaJii Hecoryiacue M APy ¢ IPyroM, ¥ ¢ Hamu. Mbl He XOTeJIH,
YTOOBI KTO-TMOO Ha JIIOOOM YpOBHE JiepkKall Mpu ceOe KU3HEeH-
HO BaKHbIC WU U CBOU COMHEHHMS. MBI, YjeHbl PyKOBOJIIEH
KOMaH/Ibl, CAMH CJICIOBAJIM STOW MOJIEITU: OTKPBUIA TOCTYI K Ce-
0e, MOOIIPSIIA BOITPOCHL. MBI BCTYIAJIU B OTKPHITHIE, HATTPSIKEH-



HbIE CIIOPbI U YOEIUIIUCh, UTO BCE HAIIIM MEHEKePhbl 3HAIOT: MbI
KJIEM OT HUX TOro xe. Puji maxe crieruaibHO OPraHU30BBIBA
ne0aThl MEX /1y YWICHAMH YIIPaBJIeHUYECKON KOMaH 1bl. MbI 4eCTHO
Y TIPOIOJDKUTETHO 0OCYXAaMd TPYJHOCTH, C KOTOPHIMHU CTaJl-
KMBaJIaCh KOMIIAHUS, U TO, KaK Mbl Oy[eM C HUMHU CIIPABJISITh-
cs1. MBI X0oTeu, 4ToObl BCe IOHUMAJIH, YTO TIepeMeHbI OyayT Ha-
IIefi KOHCTAaHTOM M MBI TPEIITPUMEM JTIOOBIC U3MEHEHUS B TLJIa-
Hax ¥ COCTaBe COTPYJHUKOB, KOTOpPBIE TIOCYMTAEM HEOOXOIUMBI-
MU JIJIs1 IBMDKEHHS BIIEpe]l Ha BBICOKOW CKOPOCTH. MBI XOTeu,
9ITOOBI JTIOJIW OIIYTHJIA HEOOXOIUMOCTh U3MEHEHUI, YTOObI OHU
MPUSITHO BOJIHOBAJIM MX. MbI IPUIILTM K TIOHUMAHUIO TOTO, YTO
CaMBIMM YCTICIITHBIMU OpraHU3allusIMU B 9TOM MHpe Bce Oolee
OBICTPOTO pa3pylleHus CBsI3el OyIyT Te, B KOTOPHIX KaXk/IbI Ye-
JIOBEK B JIIOOOI KOMaH ie IOHNMAET: JIeJIaTh TPOTHO3bI OECCMBIC-
JICHHO, BCE MEHSIETCS — U JIyMaeT, YTO 3TO PEKPACHO.

YT0oObl IOCTPOUTH KOMITAHHIO TAKOTO THIIA, Mbl HAMEPEBAJIHICH
CO3aTh KYJIbTYPY BEJIHMKOJEITHON KOMaHIHON padOThl U MHHO-
BaIlIOHHOTO pelieHus mpoosieM. MbI XOTeN, YTOOBI JIIOAN Kax-
Il JIeHb ¢ BOJTHEHUEM IIUTH Ha paboTy, He KJISIHS TPYIHOCTH, a
NIpUXOJs paau HuX. 51 He Xouy ckasatb, uTo oT padothl B Netflix
TIOPOM OT y)Kaca BOJIOCHI IIEBEJIWIIUCH Ha rojioBe. Ho HekoTophbie
U3 pelieHui, KOTOpble HaM MPUXOIUIOCh IPUHUMATh, ObLITH pa-
JIVKAJILHBIM TTOTPYKEHUEM B HEU3BECTHOCTh, M YaCcTO HaM ObLIO
No-HacTosAIemMy crpamHo. Ho B To ke BpeMsi 3T0 OyIopaxuio
Y KPYXUJIO TOJIOBY.

Kymsrypa Netflix crpomnace He Ha pa3paOOTKe AeTaTbHOM



HOBOH CHCTEMBI YIpaBJIeHHUs JIOJbMHA — MBI JeJIajld 0OpaTHoe.
MBbI IOCTOSIHHO COCKaOIMMBaiu ¢ ceOsl TIONUTHUKY U TTPOIIE/TY PHI.
MBpbI NOHSUTH, YTO MPeoONaAaoNIMi MOAX0I K MOCTPOSHUIO KO-
MaH/bl ¥ YIPaBJICHUIO JIIOJIbMU HACTOJIBKO K€ OTCTaeT OT Bpe-
MEHH, HACKOJIbKO OTCTaBaJIM TOBapHbIE MHHOBAIIMM JI0 TOTO, KaK
YCKOPSIIOIIUIACS TIPOIIECC CJIOMa CHUCTEMBI TIOTpeOOBaJI pa3BU-
THS OBICTPBIX, THOKKX, KTMEHTOOPHUEHTHPOBAHHBIX MeTOOB. He
TO YTOOBI KOMITAHUM HE MCIIBITHIBAJIA BCEBO3MOXKHbBIE CITOCOOBI
YIIPABJIATH JIy4IIle, OHAKO IO OOJIBINEH YaCTH TO, YTO OHHU JIeJia-
JIM, OKa3bIBAJIOCh WJIA HEYMECTHBIM, UM KOHTPITPOAYKTUBHBIM.

MHorve KOMITAaHUM HETUISIOTCSI 3a CJIOKUBIIHMECS CHUCTEMBI
yOpaBJIEHUsI XU KOHTPOJIsI, IJle TPUHSATHIE PElIeHUs] CITYCKaIoT-
Csl CBepXy BHM3, MBITASICh [IPU STOM HEMHOTO MPUYKPACUTh UX,
MOOUIPSISi «BOBJIEYEHHOCTD MEPCOHAJIA» U «IIEPEAavy MOJHOMO-
ynit» moaaM. [IpeodnagaioT HaBsi3bIBaeMble, HO HEMPABUJIBHO
MOHMMAeMbIe UAEU O «JIyUIIUX MPAKTHUKaX»: OOHYCHl M BbITIJIA-
ThI, PUBSI3aHHBIC K €XKErOIHBIM MoKa3aTesisiM 3(h(HEeKTUBHOCTH
pabOoThI, BEIMKKME MHUIMATUBBI KaJPOBBIX CITykO Bpoje HelaaB-
HETro MOMEIaTe/IbCTBA Ha TIOXKU3HEHHBIX 00YJaOIIUX MPOrpaM-
Max, ITpa3JHECTBA Pajid 3aPOKACHUS JlyXa TOBApUIIIECTBA U BO3-
MOKHOCTH JaTh JIIOSIM UHOI/IA TOBECEUTHCS, a 1JIs1 CTOIKHYB-
HIMXCS C 3aTPYIHEHUSIMUA COTPYAHUKOB — TUIAHBI 0 YTy YIIEHUIO
pe3yJbTaTUBHOCTU. Bce 3T0 criocoOCTBYET pacHIMpeHuIo MpaB U
BO3MOKHOCTEH, CHJIBI, YTO BeJIeT K OTBETCTBEHHOM BOBJICUEHHO-
CTH, U3 KOTOPOH CJIEAYIOT yIOBJIETBOPEHHOCTh pabOTOM U cya-
CTbe ISl COTPY/AHUKA, PE3YJIbTATOM YEro CTAHOBUTCSI BBICOKAS



3(ppeKTUBHOCTD — MM UMEHHO TaK 3TO MPE/ICTABISAETCS.

N g xorga-1o B 310 Bepuia. S Hayana cBowo Kapbepy B HR-
ciyx06e Sun Microsystems u 3atem Borland Software, roe mpu-
MEHSJICS BECh CIEKTP MPUBBIUHBIX MPaKTHUK. f cornacoBbiBasia
BCEBO3MOKHBIE COONA3HUTEIbHBIE OOHYCHI. 1 TTOKOPHO HarpaB-
JIsi1a CBOM KOMaH[IBI HA JIeACHSIIIHE AYITy CECCUH Io pa3dopy
NoKa3aresieil pe3yJIbTAaTUBHOCTH U MPOBOJMIIA JIJ1s1 MEHEAKEPOB
TPEHUHIY MO NOBbIIEHUIO 3 PEeKTUBHOCTU. OJHAK/Ibl, OPraHU-
3ys [IpOrpaMMmy paBHOIIpaBus B Sun, g faxe norparuia 100 Tei-
cAY JOJUIApOB HAa MEKCHUKAHCKYI0 BeuepuHKy CuHKO ne Maiio
(Cinco de Mayo). OnHako co BpeMEeHeM yBUAEJa, YTO BCE ITU
NPAKTUKUA U CUCTEMBI OUEHb JIOPOrO OOXOASITCS, 3aTPaTHBI MO
BpeMEHHM M HenpoayKTWBHBL UTo eie Oosiee BaXHO, s TOHS-
JIa, YTO OHM BBICTPOEHBI HA JIOKHBIX JOMYIIEHUSX O YeloBeye-
CKOM CYIIHOCTH: YTO OOJIBIIMHCTBO JIIOAEH HYKHO MOTHBHPO-
BaTh, YTOOBl OHU TMO-HACTOSIIIEMY B3SUIMCh 32 CBOIO padoTy, U
YTO UM HYKHO, YTOOBI KTO-TO TOBOPUJI UM, UTO Jenath. [1o upo-
HHH, «JTy4IlIve MPAKTUKK», pa3padOTaHHbIe HA 0a3e ITHX JIOIy-
IIEHWA, IEMOTUBUPOBAJIM U BHYIIAJIU HEYBEPEHHOCTb.

Jla, yBie4YeHHble COTPYAHUKH, BEPOSITHO, 0T Oojiee Kade-
CTBEHHBIE PE3Yy/IbTaTbl, HO CJIMUIIKOM YacTO 32 KOHEUHYIO 1IeJb
OepeTcst IMEHHO BOBJIEYEHHOCTb, a He 0OCTy)KMBAaHUE KITMEHTOB
Y MOJIy4YeHUe pe3y/IbTaToB. A CTaHJapTHbIE YOekKIeHH s, Kacalo-
HIMeCcs TOro, KaK U MoYeMy JIIJU HAYMHAIOT YyBCTBOBAThH BOBJIE-
YEHHOCTb B CBOIO paboTy, pacXoIsATCs C peajbHBIMU JipaiiBepa-
MU UCTIHITBIBAEMOU K padote crpactu. YTo Kacaercs rnepenadu



TIOJIHOMOYMI, CHJIBI, BJIACTHU, TO s IIPOCTO HEHABMIKY 3T CJIOBA.
Kaxercs, ata unest Hecet B cebe Oarve HaMepeHus1, HO TpaB/ia
B TOM, UTO O Tiepeade JIOAsSM MOTHOMOYHMU TaK MHOTO TOBOPSIT
JIMIITb TIOTOMY, YTO OCHOBHOM CIIOCOO YIpaBJIeHUsI JIIOAbMH — 3TO
OTHSITh UX TOJTHOMOYMSI, UX CHTy. Mbl He MPUHUMAIY PEIICHUS
OTHSITh UX — 3TO MPOUCXOAUIIO AOJITO U MOCTENeHHO. MbI cBsi3a-
JIY JTIOIeW TI0 PyKaM U HOTaM.

Yro s ri1yOOKO U [0-HOBOMY TOHSsLIa, CTYNIUB B OoJiee pa3pos-
HEHHBIA MUP CTapTaroB, TaK 3TO TO, YTO y JIOAEW ecmb CUJA.
3agadya KOMIIAHUU — HE HAAEJIUTH JIIOAEW CUJIOW, a HATIOMHUTH
O TOM, YTO OHM BXOJST B ABEPb CO CBOEU CWJIOW, M CO3JaTh UM
ycioBust Juis ee npumeneHus. Crenaiite 310, U Bbl Oynere mo-
TpPsICEHBI OIPOMHOM PaOdOTOM, KOTOPYIO OHH CAEJIAIOT JIS Bac.

anaBJleHne JIOAbMH KaK
yipasJjeHue MHHOBaANUAMUI

[Mpencrapnsist albTepHATHBHBIC METO/IBI YIIPABJICHUS, pa3pa-
6otanHble Hamu B Netflix, s TUIAHUPYIO TIOCTABUTH IO COMHE-
HUe Bce 0a30BbIe TIPUHIIMITEI MEHEIKMEHTA CETOTHSIITHETO JTHS:
OyaTo Obl HEOOXOAMMA BBIPAOOTKA JIOSIIBHOCTU, CTPYKTYPBI IS
yAepKaHHs Ha padoTe U Pa3BUTHS Kapbepbl, YTOOBI YOSIUTHCS B
TOM, YTO COTPYIHUK BOBJICUEH M cUacmivB. Bce 310 Hempasa.
Hwudero u3 3Toro He TpeOyeT yrpaBJieHusI.

Bot Moe pamukanpHOE TpesIoKeHue: 3aj1adya Ou3Hec-Jujie-
pa — co3/aBaTh OTJIMYHbIC KOMaH/Ibl, KOTOPbIE BOBPEMSI JIC/IAI0T



HEeBepoATHYIO padoTy. Beé. B aTom 3a1aua yrpasieHusl.

B Netflix Mbl MOKOHYMJIM MPAKTUYECKH CO BCEMM 3aKOCTe-
HEJILIMU MOJIMTUKAMU U IpolieiypamMu. Mbl He c/ienaiu 31O of-
HUM MaxoM. MBI ie1ajii 3TO OMbITHBIM IyTEM, IIar 3a I1arom, B
TeYeHHe HECKOJbKUX JieT. MBI MOJONUIN K Pa3BUTHIO KYJIbTYPbI
TaK, KaK MOJOILIA K MHHOBAIMAM B Om3Hece. S moHumalo, 4To
JUIsl MHOTMX KOMIIAHUH MOAOOHBIE pajMKajibHble TpaHchopMa-
MM [POCTO HEBBITIOJIHUMBI. A MHOTHE PYKOBOJMTENN KOMAaH[
HE CBOOOHBI IOKOHYUTH C OIPe/IeTIEHHBIMU MOJIMTUKAMHE U TIPO-
nenypamu. OgHako Todast KOMIIAHUS U JIIOOOW MEHeIKep C80-
OO0O0Hb! YCTAHOBUTH MPAKTUKU, KOTOPbIE UCTIONb30BAIM Mbl, YTO-
Obl BHEJIPUTh COBOKYITHOCTb BAPUAHTOB MOBEJICHHSI, CIIENIABIINX
KynbTypy Netflix Takoi ruOkoii 1 MOJATIMBOM.

HpaKTI/IKa CBOGO,HI)I N OTBETCTBCHHOCTH

[TOKOHYMTH C MOTUTUKOW U MPOLIETYPaMU U AATh JIOSIM T10JI-
HOMOUYHMSI BOBCE HE O3HAUYaJI0O Xaoca M BCEHO3BOJIEHHOCTH. OT-
Ka3aBIIKCh OT OIOPOKpATHH, ISl BCEX JIIoIel Ha BCEX YPOBHSX
Y BO BCEX KOMaH/[aX Mbl BBEJIM JUCLIUIUIMHY ClefloBaHus (pyH-
JAMEHTAJIbHBIM MpaBWaM MoBefieHus1. S yacto roBopuia, 4ro,
XOTSI Mbl BBIYEPKHYJIM U3 CBOETO CJIOBApsI CJIOBA «IOJUTUKA» U
«MPOLEYPbl», HO HE OTKA3aJIUCh OT CJI0BA «AUCIUILIMHA» — MHE
OHO HpaBuUTcs. Bcio cBoo pabouyio KU3Hb 51 XOPOIIO JIaIua ¢
WHKEHepaMu, TTOCKOJIbKY OHU OY€Hb, OY€Hb TUCIUTLTMHUPOBAH-
Hbl. Koraa nnkeHepsl HAUMHAIOT KajloBaThCs HA TIPOIIeCC, KOTO-



PbIil Thl TIBITAEUILCSI BHEJPUTh, TO JEMCTBUTEBHO XOUETCS TMO-
TPY3UTHCS B OECTIOKOSIIIE UX BOITPOCHI, MOCKOJIbKY OHU HEHABH-
JAT OECCMBICTIEHHYIO OIOpPOKPATHIO U TITyTibie mporiecchl. Ho oHn
BOBCE HE ITPOTUB JWCLUILINHBI.

['oBOpst 00 M3MEHEHUH KYJIbTYPbl KOMAH[Ibl WX 1IEJI0W KOM-
MIAaHUM, OYEHb BAKHO MOHSATH, YTO AEJIO 3[ECh HE TOJIBKO B TOM,
9T0OBl OOBSIBUTH O HAOOpE IEHHOCTEW U MPHUHITUIIOB BEICHUS
JeATebHOCTU. [leio B onpesienieHnu NPaKkTUK MOBEIEHUS, KO-
TOpPBIE BbI XOTeJ M OBl C/IENIaTh MOCTOSTHHBIMU, a 3aTeM BO BHE/I-
PEHUM TaKMX MPAKTUK U JEUCTBUTEIBHOM C1€008aHUU WM. Mbl
TIOJTHOIIEHHO M ymopHO coodiaiu BceM B Netflix o quctiumnim-
HUPOBAHHOM IOBEJEHUH, KOTOPOI'O Mbl OXHJAJIU, U 3TO Kaca-
JIOCh PYKOBOASIIEN KOMaH/Ibl 1 JTI0O0ro MeHepkepa. Mbl ObLn
TaK PEelmMTeIbHO HACTPOSHBI HAa TO, UTO KaXKJIBIA COTPYIHUK OY-
JIET IOHMMATh Hallry (puaocouio U MPAKTUKY MOBEACHU S, KOTO-
pble MbI XOTEJIM BOIUIOLIATh, YTO Puj Aaxe Havyas Aenarh JAOKY-
meHT B PowerPoint Ha 3Ty Temy, B pa3pa0OTKe KOTOPOTO Takxke
AKTMBHO y4YacCTBOBAJIM U 51, U MHOTHE APYTME YIEHbl KOMAaH[bI
pyKoBoauTesiel. B KOHIIE KOHIIOB OH MOJTYYMJI U3BECTHOCTh KaK
«IIpezenTaims kyabTypbl Netflix». Bo3aMoxkHO, BbI €ro YnTAIIH.

Korga Heckosbko et Hazaa Pujg pasmecTun ero B c€TU, Mbl
TIOHATHUS HEe MMEJIM, YTO OH MPHOOPETET BUPYCHYIO IOIYJISIpP-
HOCTB ¢ OoJiee YeM 15 MITH MPOCMOTPOB, YHCIIO KOTOPBIX MPO-
JoikaeT pactd. Mbl co3aBajiy €ro He [Jisl paclpOCTPaHEHUs.
MBbI co3aaBaliv ero Kak BHYTPEHHUIN JOKYMEHT KOMIIAHUU, HY K-
HBIU JIJIS1 Tepeiavyr KYJIbTYPbl HOBBIM COTPYHUKAM, YTOOBI OBITH



YBEPEHHBIMH, YTO UM aOCOTIOTHO SICHO, KaKOTO MOBEJECHUS OT
HUX KIYT. Mbl Takxe MOJYePKUBAIIU, YTO B HEM OTPAKEHO HE
TOJILKO TO, Y€ro Mbl KJEeM OT HHUX, HO U TO, Yero OHU MOTYT
oxuaath oT Hac. Ta «[Ipe3eHTanusi» OblIa HaMMcaHa He 3a OIMH
TIPUCECT U HE TOJILKO PuioM 1 MHOM. DTO OBLIT XKHMBOM, JIbIIIIA-
U, PACTYIIUI, NU3MEHSIIOIUICS HA0Op MPE/ICTABICHH, K KO-
TOPBIM MbI IPUXOWIIN ITPU MMOCTPOSHUU KYJIBTYPbI, U CBOU BKJIa]l
B HEro0 MOIJIM BHECTU PYKOBOJMTENM BCEX HAMpPaBJICHUI KOMIIa-
Hun. [Ipourenne «IIpe3eHTarm» CTaHET MPEKPACHBIM JOMOJ-
HEHHEM K MMPOUYTEHHUIO STOM KHUTH, U OfIHA U3 TIPUYUH, 110 KOTO-
PbIM s HaMucaia 3Ty KHUTY, B TOM, CKOJIbKO BOMIPOCOB $I MOJTY-
Yalo, BBICTYIas ¢ pacckaszamu o «[Ipe3eHTaru» WM roBopst o
TOM, KaK BOILIOTUTD Ha JieJie €€ MPUHITUIIBL.

51 Bcepbe3 pasMbIluIsia 00 9TOM, TIepeBaprBaia YPOKH, T0-
JIlydeHHbIe HaMHU B TpoIlecce MPUMEHEHUsI TUX MPUHIUIIOB U
MPAaKTHK TOBeJeHUS B KoMaHje. He Bce KOHKpeTHbIE TPAKTH-
kU, BHeapeHHble B Netflix u onvicannbie B «IIpe3enrarmm», npu-
MEHHMBI JIJI1 KaKIou KoMaHap! nian kommnannu. Jlaxe B Netflix
KyJIbTypa 3HAUUTEJIbHO BapbUpOBajach OT JIeNapTaMeHTa K Je-
naptamMeHTy. Hampumep, MapkeTHMHr 4acTo TSHYJIM B pa3HbIe
CTOPOHBI, Yero ObLJI0 ObI JOBOJIBHO TPYIHO OKUAATH OT MEHEIXK-
MeHTa WHXeHepHBIX rpymnm. OmHako OblT HAOOP MPAKTHK, CITy-
KUBIIMX (PYHIAMEHTOM 3TOHN KYJIbTYPBHI.

MBI XOTeNIM OTKPBITOrO, YeCTHOTO U TIOCTOSTHHOTO OOITIeHUSI
10 TOBO/IY PadOTHI, KOTOpask JOMKHA OBITh CelaHa, U TPYIHO-
CTel, C KOTOPBIMU MPUXOAUTCSI CTAJIKUBATHCS, HE TOJIBKO B KO-



MaH/ie KOHKPETHOTO MEHeKepa, HO M B KOMITAHUM B TI€JIOM.

Ms1 xoTenu, 4TOOBl JIIOAU TPUAEPKUBAINCH PaJAKATBHON
YEeCTHOCTHU: TOBOPWJIM IPYT JPYTY ¥ HaM TpaBay CBOEBPEMEHHO
¥ JKEJIATENILHO JIMYHO.

Mubi x0TesH, YTOOBI JIIoAN 00JIaJai CUIIbHBIMH, OCHOBAHHBI-
MU Ha (DaKTaX MHEHUSIMU, CIIOPIITY O HUX B3axJieO U MPOBepsUIn
UX JIOCKOHAJTLHO.

Mbi XoTenu, 4TOObI JTIOM UCXOIWIM B CBOUX JICHCTBUSX W3
TOTO, YTO OYJET JIydIlle ISl KIMEHTa U KOMITAaHWH, a He U3 JKeJla-
HUS JIOKa3aTh CBOIO TIPABOTY.

MBbI XOTeJIM HaHMMaTh MEHEIKEPOB, KOTOpbIe OyAyT OpaTh Ha
ce0s1 Be/IyIIyo poJib B TIOATOTOBKE KOMaH K OyyIiemy, mpuia-
rasi yCWnsi K TOMy, 4TOObl Ha KaXIO0M NO3UIIMKU ObLTH Pdek-
TUBHBIE CTIEIIMATTUCTHI C HEOOXOIMMBIMU HABBIKAMH.

Mpbl npocuii Bcex pyKOBOAMTENEH, HAUMHAsI C CAMOI'o Bepxa,
MIPUICPKUBATHLCS TTOJOOHOTO TIOBEICHUS |, JIesIast 3TO, MTOKAa3bl-
BATh KaXJIOMY B CBO€H KOMaH/Ie, KaK OH MOXKET IEMCTBOBATH Ta-

KHM 3Ke 00pa3om.

JIOBEPUE TMPOU3PACTAET U3 YECTHOM KOMMY-
HUKALIMA. CJIbIIIA TIOJIVIIPABLY, COTPYIHHKU
CTAHOBATCA HMHNYHbBIMN.

[MMHU3M - 9TO PAKOBAA OIIYXOJIb. OH JAET



METACTA3bI HEJOBOJIBCTBA, KOTOPOE KOPMUTCA,
BbIJINBASACH B YTOJHUYECTBO U ITIOAIIMTBIBA BE-
POJIOMCTBO

~

[NepcniekTrBa yOeaquTh KOMaH bl ICHICTBOBATH COIJIACHO STHUM
TpeOOBaHUAM MOXET MOKa3aThcs Mmyrawomei. JJocratrouHoe ko-
myectBO coTpyaHukoB Netflix, ¢ KOTopbIMuU 51 o0laiach npu
NIOZITOTOBKE 3TOM KHUTH, PACCKa3ajd, YTO C HEOXOTOU CIIE/I0BA-
JIM TOM WJIM MHOW TMPAKTHKE, HAIIPUMEP HEOOXOAUMOCTHU JIMYHO
naBaTh aOCOJIIOTHO YECTHBI OTKJIMK Ha 4TO-M00. Takke oHU
BCTIOMHHAJIH, YTO, 3aCTaBJIsAs ceds AenaTh 3T0, OHU BUAENH, Ha-
CKOJIBKO BOCITPUMMUYUBBI ObUIN JIIOAU M KaK PE3KO YIIyUIIAIHCh
pe3yibTaThl paboThl KOMaHbl. Perenne B Tom, 4ToObl 1€CTBO-
BaTh IMOCTENEHHO. BBl MOkeTe HayaTh C HEOONBIIHX IIArOB W
NIPOAOJIKATh PACIIUPATHCS. BbiOeprTe MpakTHKy, KOTOPYIO CUH-
TaeTe HauOoJsee MOAXOIAIEH IS Ballell rpynbl WK Ballero
Ou3Heca, M HaUMHaKTe ¢ 3Toro. YTo Kacaercst pyKOBOASIIHUX KO-
MaH/l, HAYHUTE C JerapTaMeHTa WIK IPYIIIbl, KOTOPBIE, 10 Ballle-
MY MHEHMIO, JIy4llle BCEro MOAXoAAT WM Haubollee HyXAalTCs
B niepeMeHax. Co3aHue KyJIbTypbl — SBOJIOLMOHHbINA POLIECC.
Hymaiite 0 HeM Kak 00 SKCIIEPUMEHTAILHOM IYTH OTKPBHITHI.
WmeHHO Tak Mbl AymMaiu npu nocrpoeHuu KynbTypsl Netflix. He
BaXXHO, C KaKOro 11ara Bbl HAYHETE, — BaXHO HayaTb. Co CKOpo-
CTBIO MPOUCXOJAIIMX B HAIM JAHU MU3MEHEHUil B OM3Hece, Kak



TOBOPUTCS, HET BPEMEHM, KPOME HACTOALLETO. JIOBUTE MOMEHT.



I'naBa nepBas
JIydmasi MoTuBaIus — BKJIA/1 B ycrex
Oopawaiimecs ¢ 1r00bmu
KaK co 83pocavimu

Benukue KoMaHIB CO3AAIOTCS, KOT/IA KaXIbli UX yYaCTHUK
3HAeT, Ky/la OHU UJIyT, ¥ TOTOB CIEJIaTh BCE, YTOOBI MOMACTh TY-
na. Benvkue komaHapl co3aaloTcst 6€3 CTUMYJIOB, MPOLENYyp U
conmnaketoB. OHY OPraHU3YIOTCs OCPEICTBOM MPUBJICYEHUS Ta-
JIAHTJIVBBIX JTIOJIEH, B3POCTIBIX U KENAIOIINX CIIPABIISATHCS C TPYI-
HOCTSIMH, a TaKke MOCPEICTBOM MOCTIEAYIOMEro OOIEeHNS MEXK-
1y co0O¥H, SICHOTO W MPOAOJIKUTESIBHOTO, O TOM, B YeEM COCTOMUT
9Ta TPYIHOCTb.

[TpeBanupyroras gunocodusi CeroaHsIIHero MeHe)KMEeHTa
B TOM, YTO €CJIM Bbl XOTUTE OT JIO/IEN BBICOKOU MPOU3BOJUTEb-
HOCTH, TO TIPEk/Ie BCEro JOJKHB MOTUBUPOBATh UX MATEPUATTh-
HO, a TIOTOM YOeIUThCs1, UTO OHU B KypCe TOTO, UTO BbI 3aryIsiobl-
BaeTe UM uepes Iievo, Jepka Bce Mo KoHTposieM. Bo MHOXe-
CTBE KOMIIAHUI €CTh LI OT/ea U KOMaH/Ibl U JIMYHBIE LIEJH,
a Takxke (popMaIbHBIN €XKErofHBIN MPOLECC MO OLEHKE Pe3yJib-
TaTUBHOCTH B JIOCTMKEHUU 3TUX 1ieJield. DTa CTPYKTypa, Mogoo-
Has Kackajy, OueHb JIOTMYHA, OUYeHb panmoHaibHa. Ho oHa Te-
nepb Jaxe OTAAJIeHHO He ajiekBarHa. OOpaleHHble K COTPYIHH-



KaMm ciioBa: «Eciu Bel cietaere X, To OyJeTe BO3HarpaxjaeHbl Y »
IPEIToNIaraloT CTaTuYHyto cucteMy. OHako OU3HEC B HAIIIY JTHA
He cratudeH. Het Oosee BakHOW Harpajipl, IyCTh OHA OyneT U
BeJIMKA, HET JIy4lllel Harpajbl, YeM 3HAUMTE/IbHBIA BKJIAJ B pe-
IIEHUE TPYIHOU 3a/1auu.

S panar neneit. Henp3s ObITh 11X OoJ1ee sippiM (panatom. Omm-
OOueH 3JIeCh TOJBKO OOBIYHBIN YIPABJICHUYECKUI TOAXOI K WX
JOCTVIKEHUIO. B OONBIIMHCTBE CllyyaeB BpEMEHHbIE paMKH, KO-
TOpble Mbl YCTAHABJIUBAEM, CJIOKHbBIE CTPYKTYPbI, CO3/JaHHBIE B
PYKOBOASIIMX KOMaH/IaX, U OTCJIE)KMBAHUE PE3Y/IbTATOB JIENAIOT
JOCTHXKEHHE TieJield Tpy/IHee, YeM OHO JOJIKHO ObUIO OBbITh.

Beiquknue KOMaHAbl HACJTAXKIAOTCA TPYAHOCTAMU

B KOHCY/IbTHPOBaHUM CTapTaIllOB MEHsI OOJIbIIE BCETO BOOLY-
IIeBJIsieT paboTa ¢ TEMH, YTO BIPYT OOHAPYKUBAIOT, YTO UX BEH-
YypHBIE JEHBI'M HAYMHAIOT UCCAKATh U NEepe] HUMU BCTAIOT I10-
HACTOALLEMY CEPbE3HBIE TPYAHOCTU, — UMEHHO B PELLIEHUU I10-
JOOHBIX 3a/1au CKJIA/IBIBAIOTCS OTJMYHbIe KOMaHbl. OTIMYHbIE
KOMaH/Ipl CO3JAI0TCA TOIAA, Korja Aeja uayT TpyaHo. OTimdHbe
KOMaH[bl (pOPMUPYIOTCS TOTAQA, KOIAA BaM HYKHO JIOKaIbIBaTh-
¢4 a0 cytd. Korga 1 HaHMMalo coTpyiHMKa, TO ULy KOr0-TO, KO-
Io JEeUCTBUTENILHO BIOXHOBIISIOT ITPOOJIEMbI, KOTOPBIE HaM Mpe/l-
CTOMT pemiatb. Bam HyXHO, YTOOBI OHM MPOCHIIATIMCH YTPOM C
MBICIIBIO: «Boxke, a0 TpynHO. A X04y 310 caenars!» IomyunTts
npo0JieMy, 3a KOTOPYIO HaJO B3TbCs, U IPABUIIBHBIX KOJUIET, C



KOTOPBHIMH 32 Hee MOKHO B3AThCSI, — JIYUIIIMA CTUMYJT U3 BCEX.
OpnHa u3 Monx MaHTp: «Vckarenu mpoOneM — 3To HHA O yem!»
MHorue oA IyMaloT, YTO OHU UTPAIOT B KOMITAHUM JICHCTBU-
TEeJIbHO BaXHYI0 pojib: «MIMEHHO s1 OOHApYKUJI 3Ty TpodIeMy !»
XopoI110, MOJIOAEL, HO pelI JIA Thl ee? BaM HyXHBI Te JIIOH,
9TO 6€30rOBOPOYHO JOOAT peraTh MPOOIEMBL.

Hun Bmomenrtans (Neil Blumenthal) u [eiiB ['minooa (Dave
Gilboa), coocnoBatenu Warby Parker, roBopusiau MHue, 4To ceil-
9yac 0COOEHHO MHTEPECHO CTPOUTh KOMITAHUIO, TIOCKOJIBKY OT-
KpBIBaTh (PU3MUECKNE Mara3uHbl Tereph CTAHOBUTCS OCOOEHHO
TpyaHO. VM HY>XHO MHTErpUPOBATh Mara3vMHHBINA OIBIT B OIBIT
OHJIaliH-CEPBUCOB, M 3TO HACTOANIMIA BbI3oB. He yauBuTENHHO,
4To OpeH/1 Tak ycrerieH. HekoTopeie pyKOBOAUTENH MPEIIOUTYT
JIBUTAThLCS TI0 MHEPIIUU yX&Ke TOCTUTHYTOrO ycrexa, HO BO30YXK-
JlaeT UIMEHHO BO3MOKHOCTh CTOJIKHYThCS C ellie 0ojiee cepbe3-
HBIMH [TPOOIEMaMHU.

Crpocure 000ro OueHb YCHENTHOTO YeIOBeKa O CaMbIX J0-
POTrMX BOCIIOMUHAHMSIX B €r0 Kapbepe, U OH HEMPEMEHHO pac-
CKaXXeT BaM O PaHHEM IepPUO/Ie MPEOIOICHUI UK KAKOM-HUOY/Ib
UCKJIIOUUTENIBHO CIIOKHOM MPENsITCTBUM, C KOTOPbIM eMy ya-
JIOCh CTIPaBUTHCS. Y MeHS ObUT IPEKPACHBIN Pa3roBOp 00 3TOM C
Tomom Ywiepepom (Tom Willerer), ObIBIIUM BUTIE-TTPE3UICH-
TOM 10 MHHOBAIMSIM B cpepe nponykta B Netflix. On nepeien B
Coursera, ”THHOBAITMOHHBI 0Opa30BaTEIbHBIN OHJIANH-TTPOBAi-
1ep, B KauecTBe IupeKTopa no nponykry. Korna st cipocuna ero,
novyeMy OH JIIOOWJI IIOMOTaTh CTPOUTHh KOMITAHWU, OH 32XKercs u



TIPUHSICS pacCKa3bIBaTh UICTOPHIO O, Ka3aJI0Ch Obl, OE3BBIXOTHOM
CUTYyaLlMH, C KOTOPOU YIaJI0Ch CIIPaBUTHCA €ro KoMaHie. B Haua-
Jie (PUHAHCOBOTO rofia PyKOBOJACTBO MOCTAHOBUJIO, YTO K KOHILY
roja KOMIIaHUS I0JIKHA YIBOUTb CBOM j10xoA. OH U rpyIma pas-
PabOTYMKOB MPOAYKTA PEIIWIN, YTO JOCTUTHYT 1eJIH, 3aITyCTUB
K ceHTSI0pio 50 HOBBIX KYPCOB. DTO OH OMKCHIBAJI, KAK OTYAsH-
HBIM 11ar' B pacyere Ha 4yy[10. 3a ABE Helesu 10 3alVlaHUpOBaH-
HOU JJaThl CTApTa HOBBIX KYPCOB OHU BCE ellle He ObUTH YBEPEHBI,
q1o cripaBstcsi. OHU CyMesH, U CTpaTerus OTJIMYHO cpadoTaa.
3710 OBUT MOMEHTAJIBHBIN M PE3KUI POCT J0XOI0B. ToM cKazan
MHE, 4TO MPUILIET B KOMIIAHUIO, B CYILIECTBOBAHUM KOTOPOM 4Ye-
pe3 MATh JieT BooOIIe He ObLT YBEpeH, U3-3a «KaX bl 3a0paTbcs
Ha ropy». OH ckazai: «MHe MHOrAa Kaxercs, 4yTo s MOTy IoTe-
PATH PyKY WM HOTY, JeJiasi 3TO, HO OHO TOrO CTOUT, TOCKOJIBKY 1
Oyay AenaTth YTO-TO BaXKHOE U JOOABJISATh YTO-TO ITOMY MUPY, U
MMEHHO 3TO JIBUXET JiioabMu». U 51 Gosiee yeM coriacHa ¢ HUM.
S Bepio, YTO UMEHHO TaK MHOTHE JIIOIM OTYASIHHO XOTSIT OTHO-
CHTBCS K CBOEH pabore.



Konen 03HaKOMUTEJLHOI'O
¢dparmenra.

Tekct npenocraBieH OO0 «JIutPec».

[IpounTaiiTe STy KHUTY LIEJIMKOM, KYIIUB TOJIHYIO JIETATbHYIO
Bepcuio Ha JIutPec.

Be3ormacHo oriaTuTh KHATY MOKHO OaHKOBCKOH KapToit Visa,
MasterCard, Maestro, co cuyera MOOMJIBHOTO TesiehOHa, C TiIa-
Te)KHOro TepMmuHaia, B cajoHe MTC wmm Cesa3HoOHM, uepe3
PayPal, WebMoney, Aunexc./lensru, QIWI Komenek, 60Hyc-
HBIMU KapTaMu WK APYTUM YI0OHBIM Bam crioco6om.
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