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Hosas knura Keiira ®eppatiiu, aBropa 6ectcemiepa «Hukorga He enibte

B OJJMHOYKY», — O TOM, KaK YKPENUTb CTOUKOCTh KOMAH/Ibl U TIOBBICUTh
KOHKYPEHTOCIIOCOOHOCTh OM3Heca B coBpeMeHHoM Mupe. bectcemnep Wall
Street Journal. Hackonbko ycToiurBa 1 agjanTUBHA Ballla OM3HEC-MOJIEb?
HWcnonb3yeTe 1 Bbl BCe BOZMOKHOCTH BUPTYaJIbHOM, YAAJICHHON U TMOPUIHON
KOMaHJHOU pa0boThl? COCOOHBI JIM BBl MBICJIUTh HA MEPCIEKTUBY U CUCTEMHO
MCCJIEIOBATh HOBbIE BOBMOXHOCTU? Ecin HET, TO ellie He MO3IHO YYUThCS

y gyumumx. Kedt ®@eppariiu Bmecte ¢ coatopamu Kuanom I'oapom u Hoanem
VYaiipuyem nokasplBaeT pyKOBOJUTENSAM, KaK IEPECTPOUTh CBOM YITPaBICHUYECKUN
CTUJIb U KOPIIOPATUBHYIO CTpaTeruio noj tpedosanus Oyaymiero. Kuura onupaercs
Ha ro6apHOe uccaenoBanue ¢ yaactuem oonee 2000 pykoBoautesed. B Heit
Bbl HaliJieTe: — CMeJIOe HOBOE BUIEHUE OpPraHM3aliy OyayIlero; — HOBYIO MOJEIb
JIMJIEPCTBA HA OCHOBE PaJIMKAJIbHOW aJalITUBHOCTH; — COBETHI, KAK BOOLYIIEBUTh
KOMAaHJIy ¥ MOBBICUTH BOBJIEYUEHHOCTh COTPYIHUKOB, YTOObI OHU MPUHOCKITU
KOMITAaHUM BBIIAIOIINECS pe3yJIbTaThl. Mconb3ynTe ydiiie MHHOBAMOHHBIE
MPAKTUKU U YPOKU KPUZUCHOTO JIMAEPCTBA, YTOOBI YCHENTHO KOHKYPUPOBATh

1 oOexaaTh B HOBOM peanbHOCTH! 1151 KOro kHura J1jist mokJIoHHWKOB Keiita
®eppauuu. 1 IMAepoB, KOTOPbIE UITYT JIyYIIAE WHHOBALIMOHHBIE IPAKTUKU

Y YPOKHU KPU3UCHOTO JuAepcTBa i 3 (HEKTUBHOM KOHKYPEHIIMU B HOBOM
mupe paboThl. 1151 BceX, KTO CTPEMUTCS] OCBOMTHCS B U3MEHUBIINXCS Peasusix
Y TIOKOPHUTDb HOBBIE PyOEKH.
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I'naBa 1. PagukaabHas agjanTUBHOCTDb

ITycteinsa biak-Pok Ha ceBepo-3amane mrara HeBaga — sIBHO xyauiee Mecto Ha 3emJie, rie
MOXHO COOpaTh HECKOJIBKO THICSTY UeJIOBEK B MOCIIETHION Heflemo aBrycra. [lomyneHHas temmeparypa
Ha 3THX Oe3KM3HEHHBIX COJISIHBIX paBHUHAX JlocTuraet npumepHo 43 °C. bmkaime Onara nyuBu-
JIM3aLUK — JIEKTPUUYECKUE Pa3beMbl M BOJOIIPOBOIHAS BOAA — HAXOAATCS MOYTH B 16 KHUIOMETpax.
HyXHO HOCUTb OYKM U MaCKy JUIsI 3aIlIUTHl OT BHE3AITHBIX TIECYaHbIX Oypb, KOTa BETEp AYET CO CKO-
pocthio 80 kM/4. OnHako ¢ 1991-ro kaxaplii roJ B MyCThIHIO che3xkaercs noutu no 8000 yenoBek
Ha (pectuBanb Burning Man («[‘opsmuil yenoBek» ).

ItoT (pecTUBAIb 3aIyMbIBAJICSI KaK HEOOBIYHOE MEPONPUSITHE, HE OT MHpa CEero, rjae MHO-
rve oOIIeNpUHSATHIE MpaBuia TepsioT cuity. Ha neBsATh nHei B romy B myctbiHe bimak-Pok Bbipac-
TaeT 1eJIoe MoceleHue. DTO, N0 CYTH, COLMAIbHBIN SKCIIEPUMEHT: JEHbIW TaM 3allpelleHbl, 3aTO
TMOOIIPSIIOTCS SKCTpeMasibHble (pOpMBbI caMOBBIpaXeHHs. TONbKO 3[1eCh MOKHO YBHUIETh, KaK TP3LII-
meTtasn-rpynmna Deadheads v ucnonHuTeM KjaaccMUecKol My3bIKM BMECTE COUMHSIIOT HOBBIE MEJIO-
JMY, aHAPXUCTHI-TUPOMAaHbI OOK O OOK C JUTAPHBIMM TEXHAPSIMH BO3BOISAT TMTAHTCKHE ITHUIAIO-
IIME CKYJIBIITYPBI, TOCJIEIOBATENN PETUTHH HBIO-9UK JEJIATCS TIIYOOKUMHM Pa3MBIIIICHUSIMU C OM3-
Hec-yIpaBJ/ieHIIaMH, a 3alIUTHUKU OKPYXKalollel cpebl COBMECTHO ¢ (haHaTAMU OTHECTPEbHOTO
OpYKUsI CIIEIIST 32 MOPSIAIKOM U 3alUIIAI0T XPYIIKYIO 9KOCUCTEMY MyCThIHU.

W y Hux Bce monyyaercsi — He BOIPEKU CYPOBBIM YCIIOBUSIM MYCThIHU, a Onarogapst uMm. Cos-
MecCTHasl 3a/1a4a — BBDKUTD B TAKOU BpaskIeOHOH cpejie — MOTUBUPYET K BBIITOJTHEHHUIO OOIIEH MUCCUH,
a Tak’ke HEBEPOSITHOW CIUIOYEHHOCTH MOCPEIH MAISIIEro 3HOs1, HOUHOM CTYKU U HEUCTOBBIX Tecya-
HBIX Oypb. «Co0OIIIeCTBa POKIAOTCSA HEe U3 CUMIIATHIA ¥ SHTY3Ma3Ma, — CKa3ajl OJHaKIbl COOCHOBA-
tesb pectuBais Jlappu Xapeu. — OHE poxaaoTcst U3 ooieii 0opbOb» . IMeHHO O0pbOa 3a BbIKU-
BaHME JIS)KUT B OCHOBE COTpyJHMYecTBa Ha Burning Man. [lycTeiHs, He mpomamomas ommookK, —
TOPHUJIO TBOPYECTBA.

Keiit ®eppanm e3aun Ha pectuBaiis Burning Man kaxpiil ro B TeueHue 16 Jjier, noka nas-
nemus He otMeHw1a (pectuBais B 2020 roay. B To BpeMsi OH Kak pa3 pa3MbIIILIsLT BMECTE C COABTOPOM
atoii kauru Kuanom ['oapom, ele oqHUM «TOpSIIUM», O MApaJIIENSIX MeXIy OOIUME IpoOJieMaMu
MHUpa U YPOKaMH, KOTOpbIe AaeT oOiieHue B cooOiectse (ectuBaiss. OcHOBATEIM HAa3bIBAIOT 3TO
MEPOMNPUATHE «IKCTIEPUMEHTOM I10 CO3JJAHMI0 BPEMEHHOT'O COOOIIECTBA, TOCBSIIEHHOTO PaUKalh-
HOMY CaMOBBIPaKEHHUIO U PaJIMKAIILHOW CAMOIOCTATOYHOCTH» 2. [loc/ie MHOTHX MecsIIeB MCClieJoBa-
HUI HEKOTOpbIE WIEHbI Halllell KOMaH[Ibl, MOOBIBABIIIME HA (DecTUBAJIE, OCO3HAIM, YTO ITO OMKUCAHKE
TOYHO COOTBETCTBYET ellle OJJHOM Ipodieme — nanaemun. Burning Man — HeGOJBITIONM, CIJTAHUPOBAH-
HBII COIMATbHBIN KCIIEPUMEHT, a TIaHJIeMHUsI TOXE CTaJla CBOe0OPa3HBIM COIMAIbHBIM KCIICPUMEH-
TOM JJ1s1 pa0OTAIOIIUX JTIOJEH, HEOKUIAHHBIM U TPAaru4ecKuM, MpudeM B II00aTbHBIX MacITabax.

HecomHeHHO, B nociefHUE HECKOJIBKO JIET MUP NEPekRUBAET YyIOBUILHbIE HEB3roabl. O1HAKO
13-3a TPYIHOCTEN, KOTOpble BO3HUKJIM B HAIIIEH KU3HU, U HAILIEW BHIHYK/IEHHOUN peaKlliy Ha HUX 3TO
BpeMsI TaKXke CTaJI0 UICTOUHUKOM YIUBHUTEIbHBIX 03aPEHUI, N300peTeHU !, THHOBALIMH U CIUIOYEHHO-
CTH IS MHOTMX M3 HAac — MPUMEPHO TaK ke, Kak BbDKMBaHME B MycThiHe. Hajeemcsi, 3TOT nepuon
CTaHeT MOIIIHBIM TOBOPOTHBIM MOMEHTOM [JIsI BCEX, U B 3TOM KHUTE Mbl MOJETUMCS C BAMU BaKHEMH-
MU JTUJEPCKUMH YPOKAMH.

Tak yx BBIIUIO, YTO aJaNTalldsl — eOUHCHBEHHOe, UYTO JIOAAM yHAAeTcs Jiydlle, 4YeM APYruM
JKUBOTHBIM Ha 9TOU TuaHeTe. MBI He camble KPYITHBIE, He caMble OBICTpbIE, Y HAC HET CaMbIX OCTPBIX

Danger Ranger. Remembering Larry: A Man for Our Time // Burning Man Journal, April 18, 2019 //
journal.burningman.org/2019/04/opinion/serious-stuff/remembering-larry-a-man-for-our-time.

2 Burning Man. Event FAQ // burningman.org/event/preparation/fag/#qwhatisburningman, 1o coctrostuuio Ha okTs16ps 2022 T.
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KJIBIKOB M CAMBIX CHJIBHBIX KOT'Te, HO MbI JOMUHHUPYIOIIMI BU Ha 3emiie Oarofapst Haei oecrpe-
LEACHTHON U HEOCIA0EBAOIIEH AJAIITUBHOCTY K U3MEHEHU M.

Pa6ora He padoraer

Hecsarunerussmu Keiir ®eppatin u Kuan ['oap yTBepkaanu, 4to oTpacieBbie mpeodpa3oBa-
HUS U TOSIBJICHUE TIOIPHIBHBIX WHHOBALIMI MPEBPATUIINCh B TAKOM MYYUTEJbHBINA MPOIECC KaK pas
MOTOMY, UTO JIMAEPHI He Cymenu aJarTHPOBATh CBOM CTPATETMU U METO/Bl paOOTHl K YHUKAJIbHBIM
TpeOOBaHUSAM CTPEMUTEIIBHBIX 3MeHeHul. OHUM BIBOEeM pa3padOoTaiv ¥ IPOBEJIM COTHU CEMHUHAPOB
IJIs1 TMJEPCKUX KOMAaH/ 10 BceMy MHpY, 0Oyuasi yIpaBJIeHLIEB, KaK C IIOMOIIbI0 MHHOBALIMI 1 9KC-
MOHEHIMATbHOTO Pa3BUTHS TEXHOJIOTHIA MTOCTPOUTS JTyuliee Oymyiee. Kak mokaspiBaeT OnbIT, BCeraa
TSDKEJIO YOeIUTh TaKMX JIIOAEH B TOM, YTO KYJbTYpa MX KOMAaH/bl 3aCTpsijla B TIPOIUIOM M COBCEM
He ToaxonuT a1 Oymyiero. KommereHimuy, HeoOXoaumble TS yIIpaBieHUs] KOMaHIO0M, MEHSUIHIChH
AECATUIETUSMH, ¥ TTOpa OCO3HATh BCE MPEMMYIIECTBA ITUX TeHIeHIni. CTapbie METOIBI y&Ke TaBHO
He pa0doTaloT, HO MBI ITPOJOIKAEM OTYASTHHO HETUTSTHCS 32 HUX, OYTO BUCUM HaJl IIPOMACTHIO.

U Bapyr B 2020 romy noTpedbHOCTh B HOBOM YPOBHE aJIAalITUBHOCTH HA padOTe MpeBpaTHIach
B OCTPYI0O HEOOXOAMMOCTb, a HE MPOCTO KOMIIETEHIINIO, KOTOPOW OOJMafali JIydIlie COTPYIHUKH.
Bce npakTuku, kotopsle rogamu pekomengoBanu Keint u Kuan komangam ynpas/ieHIIEB, BHE3AITHO
cTasiu 00s13aTesIbHBIM YCJIOBUEM BbUKMBAHUS, 2 HE IPUSTHBIM JIOTIOJTHEHUEM. 3a OfIMH TOJ] HEB3TO/IbI
M3MEeHWIM Ou3Hec Oosbllie, YeM 3a Mpeablayinue aecatuietus. [ToSBuiics HOBbINA, HENPUBBIYHBIN
MU, BO MHOTHX CMBIC/IaX HJleaibHas 1ab0paTopusi, IO3BOJIMBINAS BCEM HaM HayaTh C YUCTOTO JIUCTA
Y TIEPEOCMBICIIMTH, KaK MBI peliaeM 3a7a4u, Kak SKCIIEPUMEHTHpYeM Ha padoTe U ¢ KeM COTPYAHU-
YaeM.

OKHO BO3MOXKHOCTEN IIUPOKO PaclaxHy/IoCh, ¥ OTPAJHO, YTO MHOTHUE JIIOJU CYUTAIOT, YTO STOT
KpU3HUC MPOOYAMJI Bee JIyulllee B HUX M B MX KOMaHJaX. «MBbI 3HaeM, 4To Jesath, — ckazana Katu
Knerr, munep Tpancopmaiimonasix THUIMATUB B GM. — B 3TOM Ham HeTt paBHbIX». Korna nmpuiioch
MMITPOBU3MPOBATH, OHA U JPYTHUe JIUAEPHI MPOSBIIIN OECTIPElieICHTHYIO YCTONYNBOCTh, HOBATOPCTBO
Y TaK Ha3bIBAEMbIe MSITKME HABBIKH JINIEPCTBA: CMAPEHHE U YSI3BUMOCTh. MBI IOy UMM pa3pelieHue
U3y4yarh U SKCIIEPUMEHTHUPOBATh Oe3 OrpaHWYEHHId, CJIOBHO MBI €/IeM Ha BEJIOCUIIeJaX B MOJTHOYb
10 IMyCTHIHHOMY Oe310poXbio Burning Man.

Koraa iuepam npuiniock 0TKa3aTbesl OT OIOPOKPATHH U IEJIETHPOBATh OOJIbIIIE MOJTHOMOYHUH,
PEe3yJIbTaThI MOCHINATNICH ObICTpee, YeM paHbllie. B uTore KOMIaHWM CTM aKTUBHEE COTPYJHUYATD
1 obmmaTbes. YneHbl KOMaH[ cTaay 60Jiee OTKPHITHIMUA M OTKPOBEHHBIMH JIPYT C IPYTOM U BBICKa3bl-
BaJId CBOE MHEHHE CBOOOJHO U MPSIMO, MOCKOJIbKY YPE3BBIYAHOCTD CUTYAIIMM YKe HE MO3BOJIsLIA
n30eratb KOH(PJIMKTOB U OrpaHUYMBATHCS MACCHMBHO-arpeCCUBHBIM MOBe/IeHneM. UJIeHbl KOMaH/ bl
Takke craym Oonee mieaApbiMA. OHU COPOCHIIM OKOBBI TTOBE/ICHHUSI TIO TIPHHITUITY «MOSI XaTa ¢ Kparo».
W, pyKOBOACTBYSICh MCKPEHHEW 3a00TOH APYT O Jpyre, OHU CHpaIIuBain: «Yem s Mory momoub?»
Kpwusuc nan komanaam ceodony aevicteuil. U cienas ux jydiie.

Ilo Bcemy Mupy M KpyIHbIe KOMITAaHUH, U MaJIblii OM3HEC ObUIM BBIHYKICHBI MCKaTh HOBBIC
MIPOLIECCHI, PHIHKU M OM3HEC-MOJENU, KOTOpPbIE NaIyT CTAOMIbHOE KOHKYPEHTHOE MPEUMYIIECTBO.
Jlyudiie JIOHIOHCKHE pecTopaHsl, oOnaaarenu 38e31 Michelin, cTanu npejaaraTh J0CTaBKY Ha JOM
1 HaOOpBl «IIPUTOTOBb caM»>. Stagekings, aBCTpaMiiCKass KOMITAaHHUS IO CO3JAaHUIO TeaTpaibHBIX
JEKOpalvii, mepelnia Ha M3rOTOBJIEHWEe pabOuMX CTOJIOB ISl JOMAIHero oduica mon OpeHaoM
IsoKing u Tenepb coOupaercst BHIATH Ha eBponeickuid poiHOKY. Ipomasen cnenmii Diaspora Co.,
JIMIIABIIXACH TIOCTABIIMKOB U3 MHIMM 13-3a JIOKAayHa, CTajl IPUHUMATh MpeJ3aKasbl Ui pUBJeye-

3 Richards L. All of London’s Michelin-Star Restaurants Doing Takeaway and Delivery // TimeOut, January 29, 2021 //
timeout.com/london/news/all-of -londons-michelin-star-restaurants-doing-takeaway-and-delivery-012921.

* Drumm S. How to Pivot Properly // Raconteur, October 27, 2020 // raconteur.net/business-strategy/risk/pandemic-pivot.
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HUS JIGHEKHOTO IMOTOKA U A0OUJICs pocTa mponax Ha 35 %>3. B TaiiBane, rjae aBUaKOMITAHWY, OCTaB-
mecsi 6e3 maccaxkupos yxe B Havase 2020 romga, cTaam 3aHUMaThCs MepeBo3Koi rpy3oB, China
Airlines nobunack yIuBUTENBHO MPUOBLIHEHOTO BTOpOro KBaprana’. Jlaxke B KapAWHAJIbHO U3MEHUB-
1ieiicss Ou3Hec-cpee KOMIIAaHUM OCO3HAIM, YTO CMOTYT MPOIBETATh, €C/IM OBJIAJICIOT PAJANKATbHOM
aJTANITUBHOCTHIO U YCBOSAT €€ YPOKHU.

B 10 e Bpemsi paboTa B YCIOBHSIX KpHU3MCa YyTOMWJIA M U3MYy4Ha MHOTuX. Padorars rmpu-
XOAMJIOCH JIONIBIIE, & UMITPOBU3UPOBAHHBIC, KYCTApHbIE CUCTEMBI M MPOIIECCHl YaCcTO JaBaJIU COOM.
bBe3 mo/mKHOM MOoMIepKKY TS 3aKPeTUIeHUs] 3TUX HOBBIX METOJOB MHOTME KOMITAHUW 3aHUMAJIHChH
«KPU3UCHOH afanTanyeil». be3 HeoOX0AMMBIX MHCTPYMEHTOB M KOYYHMHIa HEKOTOPbIE 1yBCTBOBAIU
ce0s1 MoJIaBJICHHBIMH ¥ TIOO@XKJeHHBIMUA. MHOTHM OBLIO TSIKEJIO Pas3riIsiieTh YAUBUTEIbHbIE BOZMOX-
HocTh. OHU XOTeNH, YTOOBI BECh ITOT KOIIMap MpeKkpatuics. OHM kenaau padoTaTh Kak Mpex/e.

OcosHa 310, KeiitT @eppariiy pemmmi, 4to JedcTBOBaTh HAO OBICTPO, HE Tepsis HU MUHYTHI.
Kpusuchl Tak yTOMUTENbHBI, YTO, €CTECTBEHHO, BCEM XOUETCS BEPHYTHCS K NPHBBIYHOW KU3HH.
Ho ecnm MBI 3TO caenaeM U MpogokKUM padoTaTh Tak ke, KaK paHblle, 3TO CTAaHET YyIOBHUIIHBIM
11aroM Hazaj, erie OfHou KaTtacTpooil.

B Ferrazzi Greenlight Mbl cTpeMUMCsl YyCKOPUTDH TpaHC(OpMALIMIO KOMaH[, U 3aMETHIIU, YTO
OJIHU KOMaH[Ibl, KOTOPbIE TIPOXOAWJIM Y HAC KOYYHHT, OJIeCTAIIe aJalTHPOBAIMCh B OIPE/IEICHHBIX
cepax, a Apyrue oka3aarch HOBATOpaMU B COBCEM MHBIX oOnacTsix. KedT cran paboTaTh Hag MeTo-
JOJIOTHEH, COCTOSIIIEH U3 PEeKOMEHAAIUN W JIYUIUX IMPAKTUK, KOTOpbie OBLTM MO3aUMCTBOBAHBI
y Halmx KJIUEeHTOB. OH CTajl MPOBOAUTH HEOOJbIINE BUPTYaIbHbIe COOPaHUS KJIMEHTOB, IIle MOKHO
ObLII0 OOMEHMBAThHCS UAesMU. Toraa OH M MOHSUI, YTO HaM HYyKeH OTAENbHBIN (hOPYyM Il U3yUYEeHUSsI
1 00CYXAEHHS METOJJOB, KOTOPbIE UCTIONB3YIOT JIYUIIHe U3 JIYUIINX [JIsl BBDKUBAHMUS.

B Ferrazzi Greenlight npuiiim k BEIBOLY, UTO HA B KOEM CJIydae Hellb3sl BO3BPAILAThCS B IIPO-
1ioe. Mbl IPOCTO HE MOTJIM MO3BOJIUTH ceOe MOTEepSITh C TPYAOM JOCTUTHYTHI UMITYJIbC, TIOSTOMY
CTPEMUMCSI IPEBPATUTD OITBIT M YPOKU M3 BpEMEH KpU3HUCa B CEPhe3HbIE MOOE bl /151 HAIIMX KJIUEeH-
TOB, KOMIIAHUM U JIPYT Ui Apyra. Mbl pelmid COXpaHUTh BCEe MPAKTHKHU, OTTOUEHHBIE BO BpeMsI
Kpusuca. U B To ke BpeMs chenath CBOIO paboTy B 3TOM HOBOM Mupe Oojiee lieJieHarnpaBieHHOM,
3HAYMMOM U YE€JIOBEYHOM.

He Gynem padotarh Kak mpexnie.

Haunewm aBurarbcst Briepen!

HcciaenoBanusi B 0CHOBE 3TOM KHUTH

B uccnepoBarensckom uHctuTyTe Ferrazzi Greenlight mel 3anmyctmnu npoekr Go Forward
to Work, GFTW («Bnepen, Ha padoTy»), U3HaYaJIbHO PACCUMTAHHBIA Ha HECKOJIBKO MecsIeB. Mbl
MIPUBJICKJIA CTOPOHHUKOB TIEpEMEH U3 KPYITHBIX KOMITAHUM, MPEINPUHUMATENICH U CaMBIX aBTOPH-
TETHBIX JIMJICPOB MHEHUH — JIofiel, pa3/essBIIMX Halle yOeKIeHUue B TOM, YTO IpaBuia paboThI
MIePENVCHIBAIOTCS KX IbIH IeHb ¥ HeJIb3$1 YITYCTUTh TAKYI0 BOZMOKHOCTh. MBI XOTEJH CO3JaTh MECTO,
e MOXKHO OCTAHOBHTBLCS M 33[yMaThCsl, KAKMM CTaHET Hallle Oyayiiee depes MATh JIeT, — MecTo, Tjie
MOHO aHAJTM3UPOBATh, CKOJIPKO M3MEHEHUI HYXKHO U KaK1e YIUBUTEIbHbIe BO3MOKHOCTH KIyT HAC
BIIEpE/IN, ¥ BCE 9TO B CBETE JIyUIlIed MPAKTUKH, KOTOPYIO Mbl HAOJIOAAIM U KOTOPOU ACTHIINCH IPYT
C IPyrOM.

Js1 3TOro Mbl Hanaguiau naprHepckue otHouieHus: ¢ Harvard Business Review Press, Dell
Technologies, Salesforce, SAP, EY, Anaplan, LHH, WW, Headspace, World 50 u mHorumu npy-
ruMu OpeHjilaMu M accoumanvsiMu. Harmm komaHabl uccienoBaTesiell y4acTBOBIM B MyOMKAIMN

5 Drumm S. How to Pivot Properly // Raconteur, October 27, 2020 // raconteur.net/business-strategy/risk/pandemic

® Chua A. China Airlines Eyes Continued Growth in Profitable Cargo Market // Flight Global, April 8, 2021 // flightglobal.com/
airlines/china-airlines-eyes-continued-growth-in-profitable-cargo-market/143215.article.
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necsTkoB crated B Forbes, Fast Company, Wall Street Journal u Harvard Business Review. Mbi oxBa-
TWJIM THICSYM PYKOBOIUTENIEN KOMaH/IHBIMU CEMUHApaMH, KOYYMHIOBBIMU CECCUSIMU M BUPTYaJIb-
HBIMH COOpaHUsIMU B MapTHepcTBe ¢ npenofgasarensiMu GFTW (mpakTukamu U UaedHbBIMU JIUjIe-
pamMu, KOTOpble PYKOBOAWJIM HAIIMMHU MCCIIEJOBAHUSIMU U IMTyOJIMKOBAN MX) U YWIEHAMH COOOIIeCTBa
GFTW (cropoHHMKaMM IEpEMEH U3 pa3HbIX OTpaciieil 1 kopriopauuii). [TpoBoanam oHmaiiH-KoH(pe-
PEHIIMU ¥ TIO/IKACTHI, MPU3bIBasi IPUCOSTUHUTHCS K HAIleMY JBM)KCHHUIO M BHECTH BKJIAJ B oOllee
uccnegoBanue Ha GoForwardToWork.com.

MBI noHrMay, 4TO Hall JOJIT HE YIYCTUTh TaKyl0 YHUKAJIBHYI0 BO3MOKHOCTb, [I03TOMY 3a/10-
KYMEHTHPOBAJIM BCE MHHOBALIMY U JIy4lIMe IPAKTUKH, KOTOPbIE POKAAIMCH HA X0y, U 3ayMaJIUCh,
KaKk OHU MOT'YT TOBJMATh HA Hallle BuJeHue B Ommkaiiime rofpl. C moMoIpio KpayACOPCHHTA MbI
pa3padoTaii OCHOBAHHYIO Ha UCCJIE0BAHUSAX METOIOIOTHIO TOTO, YTO O3HAYAET JIAEPCTBO B pajiu-
KaJIbHO U3MEHYMBOM MHUpE.

HoBblii Mup padoTsl

3a cBoto kapwrepy Keitt ®eppariiin u Kuan ['oap nocetunn cCOTHU MEPONTPUSTHI, TOCBSIIECH-
HBIX OYOyuemy pabomol, — XOTSI STOT TEPMHH, KaXeTCsl, IPEICTaBIIsIET COOO0M JIMIh a0CTPaKTHYIO,
MOBEPXHOCTHYIO, XOTh 1 TIO3UTUBHYIO (ppa3y /Jsl HHTEJUICKTYAIbHBIX PACCYKASHUN UICWHBIX JIUJIe-
POB M YIIPaBJICHIIEB, KOTOPbIE CUUTAIIH, YTO OymyIiee padoThl ele rie-To JajJeKo 32 TOPU30HTOM.
Ho Ham 3TOT TepMHH He HpaBWJICS, Be/Ib TaK Ha3biBaeMoe Oyayliee padoThl pa3BOPAYMBAIOCh Y HAC
Ha IJ1a3ax yke MHOro JieT. Ml XOTs Mbl 10 XpUMOTHl yOekKJTH BCEX B HEOOXOAMMOCTH M3MEHUTh
yIIpaBJIeHYECKMe KOMaH/Ibl, MHOTHE KOMIIAHUM TMPOMYCTUIM MUMO YIIEH Hallle MpeJocTepeKeHue
Y TIPOJOJDKMIIN ISUCTBOBaTh Kak mpexae. Ho BHesamno B 2020 romy 310 Oymyliee mpeBpaTuioch
B HACMosiijee, 1 MHOTYE PYKOBOJHMTENM OCO3HAJIM, YTO MPEKHUE METOIBI OOJbIle He padoTaloT.

B xone uccnenosanmii B GFTW yaanoch 0OHApYyXUTh YepThl CXOACTBA CPEIU IPOIBETAIO-
IUX KOMMOAHUHA U chpOopMyIUpoBaTh MpoOJIeMbl, ¢ KOTOPHIMU CTAJIKUBAJIMCh OOJBIIMHCTBO JIUJIE-
POB. MBI BBISICHWIN, YTO YPE3BBIYAHOCTh OOCTOSTENILCTB HAKOHEL-TO pa3pyIinia He3blOIeMylo
PYTHHY U 3aKOCHEBIIHE IPOTOKOJIBI, KOTOPbIE JABHO MPENSITCTBOBAJIM POCTY U U3MEHEHUSM. YBU-
€)1, KaK HOBBII MUP paOOThI poskaeTcs u3 craporo (puc. 1.1). B Mupe nanaemun KOMIaHuu npooo-
BaJIM TO, YTO HUKOT/[a OBl HE CTAJIM IIPOOOBATh B IPUBBIYHBIX 00CTOSATENbCTBAX. [IPOEKTHI, 32 KOTOpBIE
HUKTO He XOTeJl Oparbcsi, BHE3aTHO oOpenu cMbIc. MHUIMaTuBe 1o 1udpoBoil Tpanchopmanum,
Ha BHEJPEHUE KOTOPBIX ObLIO BBIIEJIEHO IISITh JIET, CTAaJIA BOIUIONIATHCS B KM3Hb OYKBAJIbHO 32 J€Hb.
[{uk1 pa3paOOTKM MPOAYKTOB COKpATHIICS B pa3bl. Hebomblime nmoOovHble SKCIEPUMEHTHI IPUHO-
CUJIM TUIOZIbI, KOTOPBIE MPUBOIVIIM K Cepbe3HOMY ycriexy. KoMnanuu rnepeocMbICinim (pu3nIecKyo
TIoNIa b padovero MecTa 1 3aKpblUti opucHble omeleHnsi. OHU CTaJIi PUMEHSITh THOKUE YCIIOBUS
PabOTHI ¥ KXKIYI0 HEIENIO TIPUIYMBIBAIM YTO-TO HOBOE, TPUHUMAs BaJKHbIE CTPATErHUECKIe pellie-
HUS HAa XOy. YPOBEHb B3aUMHOH MOIAEPKKH 3aIKAJIMBAJI, YWIEHB KOMaH/Ibl COPA36UBANUCH, COBEP-
IIEHCTBYSICh U TIOJJIEP)KUBAs IPYT Ipyra B IyXe B3aMMOBBIPYUKH, MOOIIPSisi HAXOAUYMBOCTh M KCIIE-
PUMEHTHI.
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Puc. 1.1. CpaBHeHue ctaporo u HOBOro Mupa

«COVID crain o6mum Bparom», — ropoput I1sm Kz, Burie-nipe3ueHT no npoaykTy u OpeH-
nam Whirlpool. Kora nangemMusi BoIHyI#Ia KOMITAHUIO 3aKPHITh UCCIIEIOBATENILCKUE JTAOOPATOPHH,
COTPYJHUKHU CTaJI WMCIBITHIBATh €T CTUPAJIBHBIX MAIIMH B CBOMX rapaxax u noasaiax. OHu
OOMEHUBAJIMCh JICTASIMHU ISl TECTUPOBAHMS, BCTPEUAsCh C KOJUIETAMM B YCIIOBJICHHBIX MeECTaXx,
Ha KOHKPETHBIX OTpPEe3Kax aBTOMAruMcTpaad Mexmay Imratamu. M tenepb, Korja CKOpO OTKPOETCs
HOBBbIN TexHuuyeckuil neHtp Whirlpool Ha roro-zanane Muuurana, komanaa Knun ckazana e, 4ro
XO4YeT Pa3BUBATbCS M JIBUTaThCsl BIIEpE, a He BO3Bpalathcs Hazaj. «Ham BaxkHO He yTpaTuTh
UMIYJIbC, — 00bsicHsAeT KinH. — JIIomy He XOTAT TepATh TIOCTUTHYTOT0».

PaIlI/IKaJIbHaH AJAIITUBHOCTL: MOJ1€JIb YCII€Xa B HOBOM MHPe€

B xome uccrnenoBanuii mMbl onpocwi 6onee 2000 pykoBoguTenell BO BpeMs TaHICMMHU,
BBISIBIJIY TIATTEPH YCIIEIITHBIX JIMJIEPCKUX KOMITETEHITMIA, aKTYaJIbHBIN JISI BCEX OTpacyei, U CHHTE3H-
POBJIM UX B HOBYIO JIMJEPCKYIO METOAOJOTHIO ISl OYAYIIMX CTPEMUTEIbHBIX U3MEHEHUI 1 Heorpe-
neneHHoCTH. Mbl Ha3BaJIM 3Ty METOJIOJIOTHIO padukanvoli adanmusrocmoio (puc. 1.2). Ona Bobpaia
B ce0s1 Bce YPOKH KPU3KMCHOTO JIM/IEPCTBA B (hopMaTe HaIe:KHOW MOJEN Peaslu3allii HEMPEPhIBHBIX
V3MEHEHHU! B YCJIOBUSIX HEOXKHUIAHHBIX MOTPSCEHUI, BOZMOKHOCTEN U MpeoOpa3oBaHUi, KOTOPHIE
KIYT HAC B OJMVKAKIINE TOJIBI.
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JanbHo- [wbkocTb

BEWAHOCTE

bushec- Pafoyaa cuna
Mogenb

(otpya- YetoitumpocTs
HHYECTBO

Komawxna Opranusayma

Puc. 1.2. PagukaneHasg aqanTUBHOCTD

B crepyiomux cemu rmiaBax IpeACTaBJIEHbI Jy4dllUe MPaKTUKU (POPMUPOBAHUS PAJUKATBHO
aIANTUBHOTO OYAyIIEero JUisi KOHKYpPEeHIIMM B HOBOM MHpe padoThl. B rmaBax 2-5 Mbl obcymum,
KaK MOCTPOUTh paliKajIbHO aIaITUBHYIO KOMAHAY, B I1aBax 6—8 Bbl y3HaeTe, Kak C MOMOIIIbIO ITOM
KOMaH[Ibl CO3/IaTh PAJMKAIBHO aJATUBHYIO opzaHu3auuio. BMecTe 3TH I1aBbl PECTaBISAIOT COO0M
OECKOHEYHBI IUKJI, CTUMYJIUPYIONINN PaMKAIBHYIO aJalITUBHOCTD M TpaHC(OpMAIIHUIO.

B mmaBax 2-5 mepednciieHbl OCHOBHBIE JINJIEPCKUE KOMITETEHIIUH, CO3/IaloNIre Bce HeOOXO0Iu-
MBIE YCJIOBHS JIJISl TOTO, YTOOBI KOMaH/1a paboTasia MaKCUMaITbHO 3(D(EKTUBHO.

1. Uuknozuernoe compyonuuecmeo. VIcrionb30BaTh MIMPOKOE Pa3sHOOOpa3ue BO3MOXKHOCTEHN
BUPTYyaJIbHOM, YIQJICHHOW Y TUOPHIHON KOMAaHIHOW PaOOThI, YTOOBI CTUMYJIMPOBATh SKCIIOHEHIH-
QJIbHBIA POCT MHHOBAIIU.

2. Pykosooums no npuryunam Agile. PaciumpsaTh U pa3BUBaTh KYJIbTYpy CIIPUHTOB, KOTOpPbIE
TIOMOIJI He COMTBCS C IyTH BO BpeMsl KpU3KUca, U HAUTU pabouyIo CUCTEMY, KOTOPasi MO3BOJIUT CTa-
OWJIBHO MPOIIBETATh, HECMOTPS Ha TIOCTOSIHHYIO HENPE/ICKa3yeMOCTh 1 U3BMEHUMBOCTb.

3. Hoowpsime KomMaHOHY0 ycmoriuusocms . JIBUraThCs BIEped, HECMOTPSI Ha HeyAa4uH, 1 TIOHU-
MaTb, YTO XOPOLINE PYKOBOAUTEIHN CTPEMATCS MOLAEPKUBATH SMOLMOHAIIBHYIO U (PU3UYECKYIO SHEP-
TUI0 KOMaH[Ibl.

4. Pazeusamv akmusHyro 0anvbHOBUOHOCMb. HaydnuThesl TIpeBUIETh, YTO Bac KIET, YTOOBI
n30ekaTh HEOKMIAHHOTO PHCKA U CUCTEMHO MCCIIE/IOBAaTh HOBBIE BO3MOKHOCTH.

[ocneanue Tpu r1aBbl MpeAJIaraloT ONepalMoHHYI0 MOJENb ISl Ballleld paJuKalbHO alalTrB-
HOW KOMaH/Ibl, YTOOBI CO3/IaTh PAJAMKATIbHO aJANTHBHYIO OPraHU3allvio, WCTIONb3Ys TaKUe HABBIKH
KOMaH/[Ibl, KaK COTPYTHHYECTBO, TMOKOCTh, YCTOWYMBOCTH M TAILHOBUIHOCTD B TPEX KOPITOPATUBHBIX
chepax.

1. Ilposepumv eauty OuzHec-mooeab HA nNpeomenm COOMEeMCmeust mpevosaHusim oyoyuezo .
PazpaboTath HenmpephIBHBIA MPOIIECC SKCIIEPUMEHTOB, YTOOBI CO3/IaTh U PEATN30BaTh Ballle BuICHUE
Oymy1ero.

2. Ilocmpoums nepconan no npuryuny xyouxoe LEGO. IlepecTpouTh CTPYKTYpy MEepcoHaIa,
YTOOBI 00ECICUNTh TMOKOe, SKOHOMUYECKH BBITOTHOE M TBOPYECKOe OydyIlee.

3. Baxpenums ceoro ueav. Co3naTh ABKEHUE PAJUKATIBHON alalTUBHOCTH, C(OOPMYJIMPOBAB
JOJITOCPOYHYIO 11eJIb Balllell OpraHu3aluu.

CyTb paguKaibHON aJaliTUBHOCTU B TOM, YTO OHA IPOrHOCTUYHA, IPOAKTUBHA U POrPECCUBHA
Y TeM CaMbIM CHJIBHO OTJIMYAeTCsl OT TUIIMYHOU peakIMd Ha U3MEHEHMs], peaKTUBHOU U KOH(pOp-
MUCTCKOM TIO CYTH. AJTAaITUBHOCTH IO OTpe/IeIeHHI0 — YMEHHUe TPUCIOCaOIMBaThCSl K HOBBIM YCIIO-
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BUSAM. DTO 3alUTHBIA MEXaHU3M. PaoukanvHas adanmueHocnv — mpancihOpMAUYUOHHBIL MEXAHUSM .
Ona noOyxJaeT HaC MOCTOSTHHO OKUIATh M3MEHEHHH, MepPEeOCMBICIIUBATh UX U MTPE0OPa30BbIBATHCS
camuM. braropapst paiMKanbHOM aJanTHBHOCTYA Mbl IPMHUMAEM HOBBIN MUP paOOTHI M pa3BUBAEMCS
BMECTE C HUM, a JIpyrre MpOCTO MPUCTIOCAOIMBAIOTCS K HEMY.

KonkypeHmusi B HOBOM Mupe

[No HarleMy MHEHUIO, paivKasIbHAasI aJallTHBHOCTD JIy4Ille BCEro MOKA3bIBAET, YTO KaXjasi KOM-
MIaHUsI MOXET U 00513aHa caenaTh 3a 18 mMecsieB, YTOOB! IPHITHYTh Ha MATH JIeT Brepel. MHaue BbI
CWIBHO OTCTaHeTe OT KOHKYpeHTOB. B 2020 rogy mMbl yCKOpWIM U3MEHEHUSsI, Ha peaTn3alfio KOTo-
PbIX M3HAYAIIBHO OBLIO BBIICTIEHO HECKOJBKO JIeT. MBI yBEpeHbI, UTO Bbl CMOKETE JOOUTHCS MPOIIBE-
TaHUs ¥ TOOE/IBI, ecau BOCIIONb3yeTeCh HAYYHOM METONOJIOTHEN, JISKAIllel B OCHOBE PaJIMKAIbHOM
aJANTUBHOCTH, TIPUYEM TaK, YTOOBI YKPEIUTh CBOI0 OPraHU3allfio, a He UCTOIUTD ee. [lepeMens
HEOOXOIMMBI, M YeM CKopee, TeM Jiydine. [Ipobiema B TOM, Kak He YyTPaTUTh SHEPIHIO M yBJIEYEH-
HOCTb BO BpeMsI IIepeMeH U He PyXHYTh OT HaNpsDKeHUsI U OCIIeHOTO TeMIla.

OueBuIHO, UTO ISl yAEPKaHUSI KOHKYPEHTHOTO MTPEUMYILECTBA PYKOBOAUTEIH AOJKHBI ITPO-
SIBJISATh PAAMKAJIBHYIO aJallTUBHOCTD KaK/IBIA €Hb M HA BCEX YPOBHSIX OpraHu3alyu. Y 10001 KOM-
MaHUM CBOM OCOOEHHOCTH, HO OOIIME MPUHIIMITH BIOXHOBAT JIMIEPOB MPUAATh YCKOPEHHE CBOMM
OpraHu3alMsIM, HAaBepCTaTh YIYIIEHHOE BpeMsi, IPHUHSTH HOBBIE PEATUH 1 3aBOEBATh HOBBIE BHICOTHI.

XOTs cJOBO «TpaHchOpMaIisi» Mbl CIIBIIIMM Ha KaXJOM YLy, paJuKaibHasl aJalTUBHOCTD
TpeOyeT Mo-HacTosIIeMy TpaHC(POPMAIIMOHHOTO JHaepcTBa. TpaguimoHHble pabourie MpoLecChl,
OW3HEeC-MOJIeNM ¥ CTPYKTYpa MepcoHaia He TIOArOTOBST Bac K OyaylieMy, KOTopoe MpUOIKaeTcs
HaMHOTO OBICTpee, UeM KakeTcs. 3aaymaiTech, Kak Oy[eT BBIISAETh Balla padoTa WM OTPacib
yepe3 ATk JieT. CKopee BCero, MHOroe IMpeicTOuT cheaTh B Onvkaiiive 18 mecsies, eciid Bbl
HE XOTHUTE TUIECTUCh B XBOCTE U MPOUTPaTh KOHKypeHTaM. [IpensTcTBUsI Ha MyTH K YCTIeXy CTaJu
HAMHOTO BBIIIIE, TO9TOMY IyTh 3HAUYUTENIBHO YCIOKHIICS. DTOT HOBBII MUDP PaOOTHI TpeOyeT HOBBIX
OTHOILICHUH, TIPOLIECCOB U METONIOB, KOTOpbIE MpuHecyT He mpocto 10 % ymyumieHus B Oymyiem
rofy, a IECATUKPATHYIO TpaHC(OPMAIIHIO, KOTOpasi JEUCTBUTEIBHO MOATOTOBUT HAC K OyayIiemMy.

Bce 3aBucuT 0T TOro, Kak Mbl Oy/ieM ABUTAThCS JAJIbIIIe.

Ham BpokIeHHBIH Jap aIanTUBHOCTH MpeanoiaraeT MHCTUHKTUBHOE CTpeMJIEHHEe CO3/1aBaTh
HEeUTO IEHHOEe M 3HauMMoe Jake Ha pyrHax Karactpod. bBenctBusi Bcerna ObLM JUIsl YesioBeue-
CTBa JIBUratesjieM MHHOBAIMU U niporpecca. Benmkuilt Yukarckuii noxkap 1871 roga npunec ropony
camble Mepe/IoBble B MUPE 3aKOHBI 10 MPEeI0TBPAIIIEHUI0 MOoKapoB. drmuaemust xonepsl 1800-x nana
Huto-MopKy TiepBOKJIacCHbIE CAHUTAPHO-TMTHEHNYECKIe HOPMBL. PaspyimirensHoe 3emMyeTpaceHne
1995 rona B Ko6e npunecio SInoHun camble skecTKe 1 O1aropa3yMHble CTPOUTESbHBIE TPEOOBAHMUS.
Touno Tak xe nanaemust COVID-19 nana Ham HOBbIE MEPBOKJIACCHBIE TPUHITUIIBI padoTh. [1aBHOE
IJIs1 HAC — HE OTKA3aThCsl OT HUX.

Karactpods! HecyT He TobKO paspyiieHus. OHM Ha MHOTOE MPOBaIOT cBeT. OHU 00OHAXKAIOT
camble cradble YeJIOBeUeCKUe CTPYKTYPhl — (pH3MUECKHe U COIMabHbIe, — IABHO YTPATHBIIME aKTy-
aspHOCTh. Tak ObuT0 B 1871 romy, Koraa aepeBsiHHbIE 34aHKS B IJIOTHO 3aCTPOEHHOM YuKaro cro-
pemu kak crimuku. U Tak 6bu10 B 2020 romy, Korjaa naHaeMusi o0nuvniia HealeKBaTHOCTh epapXuil
1 OIOpPOKpaTHii, a KOMaH/Ibl U CeTU KOMaHJ 3asBUIn: «VIMEHHO ceiiyac Mbl MOXKEM pacKpHITh BECh
CBOM MOTEHIMAT».

MBbI yBUJIeNTN BCe HEIOCTATKH, OOJBIIINE U MaJible, PAOOUMX MTPOIIECCOB, KOTOPBIE IABHO ClIe0-
BaJIO UCIIPABUTh: KOMaHJHO-a/IMUHHUCTPATUBHAS CTPYKTYypa (CBEpXY BHU3), IEperpyKeHHOCTh, UCTO-
IIEHHOCTh, PEAKTUBHOCTb, OIOPOKPATHS, CTATUYHOCTh W Y3Kasi OpHEHTAIMsI HA MUCCHI0. A Terepb
niepe]; HaMU OTKPBIBAETCSl HOBBI MUpP pabOThI, KOTOPBIA 3apOXJajicsi MHOTO JIET, OCHOBaHHBIM
Ha COTPYAHUYECTBE U MHKJIO3UBHOCTH, IPUHIMIAX Agile U CTOMKOCTH, TPOrHOCTUYECK Ui, THHOBA-
[IMOHHBI, TUOKWIA U LIeJIeyCTPeMJICHHBIM.
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[lepexon kK HOBOMY MBIIIUIEHUIO — TSKENBIN MTporiecc. MIHOrma Hy)KHO ¢ roJIOBO# MOTPY3UThHCS
B HOBBIA, HEOOBIYHBIN MUP, YTOOBI OCO3HATD, UTO MTPUBBIYHBII MUP JABHO YK€ HE TIPUHOCHUT TIOJIb3bI.

Kak ynpaBjasaTs B HOBOM MUpe

Heckonpko ner Hazan Keitr ®eppatuy npuses Ha ¢ectuBanb Burning Man ogHoro u3 jyd-
IIMX B MUPE YIPaBJIEHIIEB N3 aBTOMOOMIJILHOM OTpaciu (B LIeJIIX KOH(UAESHIIMAIBHOCTH HA30BEM €TI0
®pancya). PpaHcya sBUJICA B CIIOPTUBHOM pyOallike, MIOpTax 1IBETa XaKK 1 MPEUCTIOTHEHHBIH JT1000-
MIBITCTBA, XOTh M CIIOOPEHHOTO U3PSAHOM I0JIel COMHEHHUSI.

[NepexuB Jierkuii MOK OT TOTO, Kak ObUIM OJETHI (TOUHEe, pa3feTsl) OKpyxkamoiye, PpaHcya,
KOHEYHO, MOTSHYJICS K COTHSIM aBTOMOOMIIBHBIX (DAaHATOB, KOTOPbIE CO3/1aBAJI TPAHCIIOPTHBIE CpeI-
CTBa, OOJIbIIIE CMAXUBAIOIIME HA MyTAHTOB: MPUYYJIUBbIE IBIKYIIHECS MEXaHU3Mbl, CMECh WHKe-
HEpPHOT'O TeHUs U XyJoKecTBeHHOro BaoxHoBeHus. B 2019 roxny xypran Motor Trend omy6imvkoBat
dororpacpum ¢ pectuBans Burning Man ¢ n3o0paxkeHreM OTHEABIIIAIIETO APAKOHA, IIOCTPOSHHOTO
Ha maccu MuauBaHa GMC Safari. Ha npyroii ¢hotorpacuu 610 IOKa3aHO TPAaHCIIOPTHOE CPEJICTBO,
MOXOkEEe Ha CTAJIbHYIO aKyjly JAJMHOU B 12 MeTpoB ¢ «BHyTpeHHOCTsIMU» OoT Cadillac; a Ha TpeTbelt
KPacoBaJICs IBYX3TAXKHBIN aBTOOYC, TIepe/IeaHHbIN B YEThIPEXITAKHBIN U YKpAIIEHHbIA CBETONMO-
HBIMU TUPJISTHIAMU .

®pancya npoBes MHOTO BPEMEHM C CO3JATENIMUA ITUX MallMH-MyTaHTOB. OIMH U3 HUX OKa-
3aJicsl SKCHEHTPUYHBIM TeHHeM, KOTOPBIN, KaK BbISICHWI ®PpaHcya, paboTan Iu3aiiHEpOM-TIPOEKTH-
POBIIMKOM B KOMITAHUU-KOHKYpEHTe 1 OyKBAIbHO (DOHTAHUPOBAJ (DAHTACTMUECKUMU UJIESIMH O TOM,
Kak MOIJIO Obl BBIIVISAETh Oyayllee TPAaHCHOpPTa M KaK CUJIbHO eMy MPHIETCS MOTPYAUTHCS, YTOObI
BOILJIOTUTH CBOIO MEUTY B kKU3Hb. PpaHcya ObLT yBepeH, UTO OH IPEKPacHO pa3dupaeTcs B aBTOMO-
OWJIBHOM OTpaCiy, HO, TSIl HA STOTO CyMAaCHIEAIIero reHusi, OH BAPYT OCO3HAJ, KaK €My He[IOCTaeT
BIOXHOBEHUsI M BooOpakeHus. PpaHcya ObUT MOTPSICEH 0 ITyOHHBI TyIIIH.

OpHaxapl BEUEPOM OH IPUBEJ 3TOI0 IKCLEHTPUYHOIO Te€HMS-WHKEHEepa B Hallly MalaTKy
UL YNpasjcHeHust Ha uHaxomvicaue, Kak ropoput Kent. KedT mpocut kaxaoro rocrs npuse-
CTU Ha YKMH HE3HaKOMIIA, KOTOPbII BBI3bIBAET Y HETO CUJIbHEMIINE SMOLMU: YEJIOBEKa, KOTOPOTO
BHe Mupa Burning Man oH cuesn Obl CTpaHHBIM, BO3MYTUTEJIbHBIM, HEJOCTOMHBIM BHUMAHHUS. 32 YKU-
HOM KeliT cTpomst pa3roBop kKak BO BpeMsl yIpaXHEHUsI 10 TUMOWJIIVHTY, IPU3bIBasi TOCTEH MO3Ha-
KOMUTbBCS TOOJTMKE C HE3HAKOMIIEM, «UY:KaKOM», YTOOBI IIPOSIBUTH SMIIATHIO M TOHUMAaHUE K HEeNPH-
BBIYHOMY. B OM3Hece W B XM3HM SMMATUS — HAACKHBIA MyTh K Pa3BUTHIO MPOHHIIATEILHOCTH
Y PaCIIMPEHUI0 BOZMOKHOCTEM.

dectuBais ele He 3aKoHYMICH, a PpaHcya yxe IpU3HAIICS, YTO NOTyYEHHBIN TaM OIIBIT 3aCTa-
BUJI €T0 MOABEPTHYTh COMHEHMIO BCE ACMEKThI €r0 YIpaBIeH4YecKoro cTuiisd. OH 3agyMaics, IoyeMy
HE J]aBajl CBOMM CaMbIM M300peTaTeIbHbIM COTPYJHUKAaM BO3MOXHOCTH BBIPa3uUTh ceOsi B padorte,
KaK 3TOT HEMCTOBbIN IreHui-uHkeHep. VI MOXKHO /I TOOUTHCS TAKOTO K€ BOOYIIIEBICHUS M BOBJIE-
YEHHOCTH, KaK¥e OH HaOMogasl Cpeiu co3aareyieid MallMH-MyTaHTOB, B €ro KoMaHze Ha padote. OH
Jaxe BBIPA3WII OMaceHue, YTO, BOZMOXKHO, HEOCO3HAHHO CTal MHCTPYMEHTOM HepapXuul U Olopo-
KpaTuu, KOTOpble OOJbllie He MPUHOCKHIIH TIOJb3y HU €My, HU €rO COTPYIHUKaM, HM €ro KOMITaHUH.
K koniy Henenu ®paHcya CKUHY CHOPTUBHYIO PyOaIlIKy 1 IIOPTHI [IBETa XaKK 1 00NauniIcs B HaOe -
PEHHYIO MOBS3KY.

[Tocne dpectuBans Ppancya BepHYIICS B MPUBBIYHBIA MUP C HOBBIMU CHJIAMU U JKEJITAHUEM 3apa-
3UTh BIOXHOBEHHEM CBOI KomaHay. OH pelmi co3aarh yCJAOBHS [UIsl TOrO, YTOObl BHUMATEIbHEE
CITyIIaTh UX HjeH, — (POpMabHO U He(hOPMATLHO, — 1aTh UM OOJIbIIIe CBOOOMBI ISl TPUHSATHS pele-
HUI Ha Oosee ITyOOKHMX YPOBHSX, JOBEPSTh MM TIOMCK CMEJIBIX UIEW U He ClepKuBaTh UX (haHTa-

7 Rettie J. The Art Cars and Mutant Vehicles of Burning Man 2019 // Motortrend, September 11, 2019 // motortrend.com/features/
art-cars-mutant-vehicles-burning-man-2019.
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3ui0. [lepexon aBTOMOOMITBHOM OTPACITH Ha JIEKTPHUECTBO TOIBKO HAOMpasl 000POTHI, U XOTS KOMITa-
HUSI He ChOPMYJTPOBAJIA YETKOTO CTPEMIICHHUSI K 3TOI TpaHC(hOPMAIIUH, HEKOTOPBIE YIEHbI KOMaH/Ibl
dpaHcya HacTanBaJIM HAa TOM, YTOOBI MPOpPAdOTaTh Ty CTPATETHI0 U 0OIyMaTh, KaKOW OHA MOXKET
U JTo;kHA ObITh. B Teuenue 18 MecsiieB OHM CO3/1aBaJM MO-HACTOSIILIEMY OJIECTSIIIIE HOBBIE MPO-
eKTbI ¥ IPUHECIT KOMITAHUU BBITIAIOLIHAECS PEe3Y/IbTAThI [0 PA3BUTHIO IMTPOAYKTA, KOTOPBIX HE ObLIO Obl
B IIPOTUBHOM CITy4ae.

MHorue MecsIIibl, 4TO MbI TPOKUJIN B YCJIOBUSIX TIAHIEMUHU, HATIOMUHABIIIME IOPOW Napaljieib-
HYIO PEaIbHOCTb, TAJIM BCEM BO3MOKHOCTb JIJIs1 JIMYHOM TpaHchopmalinu, ¢ Kotopoit PpaHcya CTOJK-
HyJIcs Ha (pectrBasie Burning Man. Mel MOIIIH JTMOO CHIpATATHCS B TIAJIATKE U KAATh, KOT/IA TIecUaHast
Oyps PO ET, JINOO HAWTH Iy Th K HOBBIM BEPILIMHAM, U3yYast HEeM3BEJIAHHOE C TIOMOIIBIO PaJUKAaTb-
HO# a1anTUBHOCTU. MBI BUJIEITH, KaK OBICTPO JIIO/IU JIOCTUTAIOT MOTPSICAIOIINX PE3YJIbTATOB, €CJIH 1aTh
MM BO3MOKHOCTb MPOSIBUTH ceOsl ¥ MPeoAoieBaTh OIMH KPU3KC 32 JPYTUM. DTO M €CTh OCHOBHOM
NPUHIINIT PAIUKAJIBHON aJal TUBHOCTH.

dopmupyem Oyayiiee

Co3parh HOBBI MUP pabOTHl OyzeT Heslerko. bivpkaiime ronsl BOCCTAaHOBJICHUSI U OOHOB-
JIEHUS TIpe/yIaraioT OecrpeleleHTHYI0 BOZMOKHOCTh MIEPeCTPOUTh HaIll OpraHu3aliu 1 Oyaylnee,
HO TOJIBKO €CJTF MbI IIPUMEM 3TO KaK TIOBOPOTHBII MOMEHT /17151 UCTUHHOTO OOHOBJIEHHM 1. PagukaibHo
aJJaNTUBHBIN IPUHLIMI YIIPaBJICHU 1, IPE/IJIOKEHHBIN B 9TOM KHUTE, IPU3BaH MOACTPOUTD Balll yIIpaB-
JIEHYECKHI CTUJIh U OU3HEC Mojl TpeOOBaHUs OyIyero. DTOT MPUHIUI OMUPAETCS Ha TIPEATIONIOKe-
HHe, 4TO B OnvkaiiiiieM OyayIneM Bce Mbl CTaHeM paboTaTh B HOBOM MUPE TIOCTOSIHHBIX M3MEHEHUI
Y pa3pylleHr s PUBBIYHBIX METONOB. B 3TOM U1 3akiioyaercst obenianie aBTOpOB KHUTH: TIOMOYb BaM
BBIPA0OTATh HAAEKHBIN CTUJIb YIIPABJICHUS U CTPATETUI0, KOTOPast yKaXeT MyTh U BO BpeMs OTJINBA,
¥ BO BpeMsl IlyHaMHU, U TIPH MOy THOM BeTpe. MBI TBEpAO BEPUM: IJIABHBIN YPOK MPOILIEIIErO Mepu-
071a 3aKJII0YAETCS] B TOM, YTO HYKHO BBIPaOOTaTh CTPATETUI0, YTOOBI MEPEKUTh CXOKHE MOTPSCEHUS
B JJaJIbHENIIIEM, Oy/Ib TO KaKHe-TO COOBITHS WIIM HEYMOJIMMBIE TEXHOJIOTUIECKUE U COLTATIbHBIE N3Me-
HEHUSI.

IToka sta kHura rorourcs k neyaru, GFTW-uccienoBanus npogoKaloTcsi, U Mbl TTPUTIIa-
1I1a€M Bac MPUCOEAVHUTBCS K HAlLIeMy JIBUKEHUIO U BHeCTH cBo BKJIa Ha GoForwardToWork.com.
B 37001 KHUrE TIpe/ICTaBIIeHbI JyYIMe MPAKTUKY U PEKOMEHIAIINH, OCHOBAaHHBIE Ha HaIlleM Kpay[-
COPCHHI'OBOM HCCJIEIOBAHUM JUTMHOM Oosiee yeM B roa. OmHako, 4yTOOBI MPOSIBIATh PAAUKATIBHYIO
aJJaNTUBHOCTh | KOHKYPUPOBATh B HOBOM MUpPE paOOThI, OIHUX TOJIBKO METOJOJIOTUI HEJOCTATOYHO.

[Touemy? Benomuute Tusum Cmurt.

B konme 2004 roga Twim Obuta AecATUIETHEN AEBOYKOM W3 aHrIuiickoro rpagcerea Cyp-
pei, KoTopast MPOBOAMJIA 3MMHHUE KAaHUKYJIBl BMECTE C POIUTENISIMUA B HEOOJBIIIOM YEMHEHHOM OTeJie
Ha Gepery okeaHa B TamtanackoM [Ixykere. Tuim nporynuBaiack o 6epery BMecTe ¢ MaMou, Koraa
BOJIa BO3JIe MX HOT Havasa BeCTH cedst OueHb cTpaHHO. «OKeaH BcrieHUWsICs, OynTo ctakaH muBa. OH
MY3BIPUJICST», — BCIOMHHAJIA OHA TIOTOMS.

B mikosne 3a nBe HeaenaM OO0 TOro, MpsMO Mepel SMMHUMH KaHHMKyJ1aMu, T nmocMoTpena
JIOKYMEHTAJIbHBIA (PUIbM O pa3pyIIuTenbHOM IyHaMu Ha [aBaiisix B 1946 rony, yousmem 96 deno-
BeK B IpubpexkHoM ropozie Xuino’. B (pubMe ObUTO OKA3aHO, KAK IyHAMH 3aCTaJIO KUTeNeH Xuio
BPACIUIOX, IOTOMY YTO OHM HE CyMeJIM Paclio3HaTh MPU3HAKU YrPpO3bl, KOTJa BOA B TaBaHU XWUIIO
CTaJia IIMIETh ¥ TIEHUThCS 32 HECKOJIBKO MUHYT JIO TOTO, KaK OOpYIIMJIACh TMTAHTCKAsl BOJIHA.

8 Award for Tsunami Warning Pupil // BBC News, September 9, 2005 // news.bbc.co.uk/2/hi/uknews/4229392.stm.

¥ Rozell N. 1946 Tsunami Survivor Shares Her Story // Alaska Science Forum, University of Alaska, Fairbanks, Geophysical
Institute, December 31, 2014 // gi.alaska.edu/alaska-science-forum/1946-tsunami-survivor-shares-her-story.
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HcnyraBimuich my3bipsitieiicss BoApl y Hor, TWIM MOTSAHY/Ia MaMy 3a pyKy M Mpeayrnpenuia
ee, yTo Onm3uTCsA yHamu. Mama He moBepuia, HO TWUM Havama yOekaaTh ee M paccKas3biBaTb
PO HIKOJIBHBI ypOK. Mama ycTynuia yroBopam Jo4epu M BMecTe ¢ OTHOM Twim pacckasana
00 3TOM mepcoHaly rocTHHUIBL. OXpaHa OYMCTHIA TUISDK, U HECKOJIBKO MHUHYT CIYCTsl Ha Oeper
OOpYIIMIIOCH YyIOBHUIIHOE IIyHAMH CO CTOPOHBI MHIuiicKoro okeana. B TeueHre HeCKOIbKUX 4acoB
6omnee 200 ThICSY YeSIOBEK MOrMo/IM B BOJIHAX IO BceMy Oacceitny MHnuiickoro okeana. [TpuOpesxHbie
ropozia Tannanga nmoTepsiiu JECATKU THICSY KUTEJIeH, ¥ TOJIbKO Ha YeIMHEHHOM IUISIKE, T/Ie OT/IbI-
xajia TWiUM 1 ee ceMbsl, He TTIOrm0 HUA OOuH 4deioBek .

Korga Tunnmm BepHysack JOMON B AHIIMIO, €€ OOBSIBIJIM I'epoeM 3a criaceHne 0ojiee COTHH
JKU3HEH B TOT JIeHb, U BCE MOTOMY, YTO OHa BHUMATEJIBHO CITyIajia ypoku B mkose''. Ho Beap He 3T0
CHEJIAJIO €€ TEPOEM.

KoneuHo, BaxxHO, uto Trum 3anoMHMIa MH(MOPMALIMIO TTPO IyHAMHU U CTPaHHOE TIOBEJCHUE
Bobl. Ho 310 TONbKO nomaena. Tuium — HaCTOAIMI Tepoil U3-3a PELIMTEIbHOCTH, BEpPhI B CBOU 3Ha-
HUS ¥ CMEJIOCTH, KOTOpasi MOHAJ00MIach e, 4TOObl MPUMEHHUTh 3HAHUSI Ha JieJIe.

JleBouKa 3Hajia 4TO-TO BaKHOE O MHUpE, Yero He 3Haja ee Mama. M korga mama oTMaxHy-
JIach OT MpenocTepekenuil fouepr, Trium He otctynmia. Haob6opor, ona pazosnmiack. OHa ckasana
Mame: «3Haellb 4To, 51 yXOXKY, Be[Jb celyac TOUHO OyaeT myHamm». M 3Toro oka3auioch JOCTaTOYHO,
YTOOBI MaMa 3ayMasach: a BOPYT ee 104b rnpasa? Bmecre ¢ otiiom Trum oHa peayipeansia rocTu-
HUYHYIO OXpaHy. Heckonbko MUHYT CITyCTs1, KOT/Ia YAApUJIO IyHaMH, BCE TOCTH U TEPCOHAT HAXOIH-
JIMCh B 6@30MACHOCTH Ha BEPXHUX ITaKaX TOCTUHUIIBI 2.

Cmenocts, a He 3HaHus caenand Tumm Cvut repoem. Ee 3HaHUS ChIrpany BaXHYIO POJib,
HO 0€e3 CMeJIOCTU 1 YOeXKJEHHOCTH — eI Obl OHA He BhIpa3uiia CBOM MPaBEIHBIN THEB B TOT pelliaio-
[IIUF MOMEHT — €€ 3HaHHUs O IlyHaMH yMepiu Obl BMECTE C Hell B TOT JeHb, KaK M e pOAMTENH U BCe,
KTO HaXOAWJICS Ha TUISIKE.

OT nu11a BceX YBJIEUEHHBIX CTOPOHHMKOB TIEpeMeH, KOTOPble BHECM CBOM BKJIAJ B 9Ty KHHUTY,
MBI IPU3BIBAEM Bac: CTaHbTe repoeM. Bynpre kak Tusmm. ByabTe oAMHOKKUM roocoM, KOTOPBIN CMEJIo
BBICKa3bIBa€T CBOE MHEHHE, IIOCKOJIbKY BBl MIPEIBUINTE, YTO IPsAET HOBBI Mup. Yepraiite 3HaHUS,
BIIUTHIBAKTE MH(POPMAIIMIO, a 3TEM MPOSIBIISNTE CMEJIOCTh, HEOOXOIMUMYIO, YTOOBI OBITh PATUKAIBHO
aJJaNTUBHBIM JIUAEPOM, KOTOPBIH MTPUMEHSIET BCE 9T 3HAHMSI HA TIPAKTHKE. A KOTIja Ballli KOJJIeTH
HAYHYT COMPOTUBJIATHCS U Jake PyKOBOJUTENb CKaXKEeT, UTO BaM 3TO He T10 TUIeUy U HUYero He MoTy-
YUTCSI, HE OTCTyIAWTE.

Benomnure Tunmm Cmur.

OtcrauBaiiTe TO, UTO CUUTAETE MTPABUIIbHBIM.

Cpaxaiitech 3a pelieHus1, KOTopble HEOOXOAUMBI, YTOOBI YCTIEITHO KOHKYPUPOBATh B KAYECTBE
PaavKaIbHO aJATUBHOTO JIMJEpa U OOEUTh B HOBOM MUPE PaOOTHI.

[NokaxuTe, 4TO y BaC HE MEHBIIIE MYKECTBa, YEM Yy CAMOT'0 OTBaKHOTO IECSATUIIETHETO peOeHKa
B MUpe.

19 Diacu F. Megadisasters: The Science of Predicting the Next Catastrophe. Princeton, NJ: Princeton University Press, 2010.
" Award for Tsunami Warning Pupil.

12 Award for Tsunami Warning Pupil.
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I'naBa 2. UHKJII03MBHOE COTPYJHUYECTBO

HeobxoaumocTs yaaneHHON paOOThl BBIHYAWIA OOJBIIMHCTBO OPraHW3alMii COBEPIIHThH
HEOKUIAHHYIO PEBOJIIOLMIO B COTPYAHMYECTBE M HAIIOMHUJIA CTapyl0 MCTHHY: COTPYIHHUYECTBO
HE CBSI3aHO C MECTOM, 20e JIIOIM padOTaIoT; TOJBKO C TeM, kak OHH padotaioT. Pe3ynbTaT Beerna Obut
Ba)KHEe, YeM JIMYHOE IPUCYTCTBHUE, Jake eciii paboTa JaJIeKo He Beer/a OleHMBalach U BO3HAr pax-
JaJiach 1O 3TOMY IPUHLUILY.

Kommanum cramu nepecmarpiBaTh CBOIO MOJUTUKY B YacTW yNAJIEHHOW paOOTHI, TIPH 3TOM
CYILECTBOBAJIO HEMAJIO OIIMOOYHBIX MpejcTaBieHuid. MHorve auaepbl MpoAoKaid HacTauBaTh
Ha TOM, 4TO (pu3MUecKasi OIM30CTh paboyero Mecra — onTuMalbHast hopMa COTpyIHUYECTBA, TPH-
BOJI IPUMEPBI KOMaH[l, KOTOPBIE yTPaTUIXA IPOLYKTUBHOCTb, HEKAYECTBEHHO TPYASCh HA YIAJICHKE.
[TpoGiema B TOM, YTO MHOTHE TIEPEILTN Ha STOT PEKUM TOJIBKO B IIE/ISIX BBUKMBAHUS M HE UCTIONB30-
BaJIM BCe npeumy1iecTsa. CpaBHUTENBHO HEMHOTUE OPraHU3alAY TOBBICUIIN CBOIO ITPOYKTUBHOCTD,
AENCTBUTEILHO ONTUMHU3MPOBAB MPAKTUKY YAAJIEHHOW padoThl A5 Oosee 3(h(PeKTUBHOTO COTPYAHU-
YeCTBa U 3HAYUTEIbHO O0Jiee IMPOKO MHKJIIO3MBHOCTH.

B T0 3xe Bpems 2020 roz npo0Oyau HOBOE OCO3HAHUE TOT0, KaKylo BasKHYIO POJIb UTPAIOT IUBEP-
cuuKkanys, paBHONpPaBUE W MHKJIO3MBHOCTh HA padoTe, MO Mepe TOro Kak KOMIIAHUM HUCKPEHHE
CTPEMWJIMCh K PAaBHOIIPABUIO B OIUIATE TPYJa, MPOABMKEHUIO 110 KAPEPHOH JIECTHULIE U WIEHCTBY
B COBETE IMPEKTOPOB. B xone auckyccnii ¢ Thicadyamu ynpasieHues B Hctutyre GFTW craio oue-
BUJIHO, YTO JIMZAEPHl JOJIKHBI BBIUTH 32 PAMKH 3THX IIApaMETPOB U CO3/1aTh MOMJUHHYIO KYJIBTYpPY
MHKJIIO3UBHOCTH ¥ BOBJIEUeHHOCTH. V1 HeoOX0IMMO He MeHee aKTUBHOE CTPEMJICHHE K TOMY, YTOOBI
BCE TOYKH 3pEHUsI ObLIM YCIBIIIAHBI B OPraHU3aLHH.

TesnBa Makrpynep, IMpeKTOp Mo AMBEPCU(MUKAIIMK, PABHONPABUIO U MHKIIO3UBHOCTU ([IPI)
General Motors, xopor11o chopMyIupoBaa 3Ty MbICIb: «EcIi Mbl cMOkeM UCTIONb30BATh CErOAHSIII-
HUIA IPU3bIB K MHKJIIO3UBHOCTY JIJIs1 ICKOPEHEHHSI pacu3Ma — KaK CTHMYJI, YTOOBI TIOOIIPATH JIMIe-
POB CIIyLIaTh COTPYIHUKOB, — 9TO CTaHET MPABUWJIBHBIM IIArOM K PacKpbITHIO OOIIEro MoTeHIrasa
WHHOBALIUN».

Koyuunr B Ferrazzi Greenlight 1aBHO oqyepKkrBaj BaKHYIO POJIb MHKJIIO3UBHOCTU B COTPY/-
HUYECTBE, U HOBBII MHUpP paOOTHl JOIMYCKaeT M TpeOyeT MaclTaOHOW MHKJIO3MBHOCTH. VIHKITIO-
3MBHOCTh Ha pa0oOTe J0JKHA OXBaThlBaTh PACOBYI0 M STHUUYECKYIO IPUHAJIEKHOCTD, MOJI, BO3PACT
U (pU3HYECKUE CIIOCOOHOCTH, TIOCKOJIBKY 3TO MPaBUJIBHO U JIIOOble MHHOBAIMM U TpaHC(OpMaIun
TOJIBKO BBIMT'PAIOT, €CJIA YUECTh BCE Pa3HOOOpa3ue roJocoB M TOUEK 3PEHHSI.

Ho npo6nema B ToM, 4TO JIMIIL HEMHOT'ME KOPHOPATUBHBIE KOMAH/Ibl AEMOHCTPUPYIOT MHKJIIO-
3UBHYIO KYJIbTYpYy, HEOOXOAMMYIO VISl TOrO, 4TOObl AMBEPCU(DUIIMPOBAHHBIN MEPCOHAN MPEOAo-
JIeN TPYJHOCTH OM3Hec-TpaHcpopMaluK. BosbIIMHCTBY KOMaH 1 HeIOCTAaeT BaKHENIIMX PUHLUIIOB
COTPYIHMUYECTBA, NOKa3aBIIMX CBOIO 3((PEKTUBHOCTb B CAMBIX YCIIEIIHBIX KoMmmnaHusax. Hanpuwmep,
uccienoBarenbckuil UHCTUTYT Ferrazzi Greenlight (rae Haxogurcsas GFTW) faet Takyio CTaTUCTUKY.

* B HavaJsie KOyYMHIOBOM ITPOrpaMMBbl TOJIBKO JBE U3 MATH YITPABJIEHYECKUX KOMaH]] yBEPEHBI,
YTO OHHM OMMPAIOTCS Ha 3a00TIMBbIE, JOBEPUTENIbHBIE, OAAEPKUBAIOIINE OTHOIICHHS.

* Oko1o 74 % 4eHOB KOMaH/]1 cTapaloTcsi U30exaTh KOH(IMKTOB U HE OCMEIMBAIOTCS BBICKA-
3aTh CBOE MHEHME.

* Oko110 72 % 41eHOB KOMaH/1 HE CYMTAIOT, YTO OHU U UX KOJIJIETW COTPYJHUYAIOT JIJ1s1 PELICHUS
BaXKHEHIIMX OU3HEC-TIPOOIIEM.

* Okoso 71 % 4neHOB KOMaH/ YIIOMHUHAIOT O CIUIETHAX M 3aKYJMCHBIX pa3roBopax, KOTOpbIE
NPESITCTBYIOT YECTHOMY U OTKPBITOMY OOCYKASHHUIO MPo0IieM, yOUBAIOT MOPAJIBbHBIN IyX M MEIIaloT
KOMAaHJaM JEUCTBOBATh CIIJIOYEHHO.
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P63yJII>TaTI/IBHbIe MNPAKTUKHU

Kak koHKypHpOBaTh B HOBOM MHpe

1. IIpakTHKyiTE COBMECTHBIN NIOMCK PELIEHUI Yepe3 COpa3BUTHE.

2. Tocrapaiitech CIPaBUTBCS C OOOCOOJIEHHOCTBIO W C(OPMHUPOBATH
HECTaHJapTHbIE KOMaH/Ibl.

3. Ilepeiinute Ha TUOPUAHYIO KOMaHIHYIO pPabOTy mJisi TOBBIIEHUS
VHKJII03UBHOCTH U KPayJCOPCHUHTA.

4. Pa3BuBaiiTe BHEIIIHUE NTAPTHEPCTBA.

5. HaiinuTe HOBBIX JIMUHBIX KOYYel B MUPE YJaJIeHHON paOoThI.

WHKIII03UBHOCTD — BaKHBIM MHIPEAUEHT, KOTOPOTO HEJOCTAeT TUM KoMaHaam. Kak rosopur
TenBa: «/HKIIO3UBHOCTb BXOAUT He ToibKO B IPU. D10 pyHAamMeHT A TpaHcopMaly JioOoit
OpraHu3alym>».

[Tanaemus BBIHYAMIa MHOTHE KOMaH/Ibl pa00TaTh B KPU3UCHOM PEXUME, a YesloBeuecKas Cylll-
HOCTb CIUIOTWJIA X B 3THX HENPUBBIUHBIX, JIMIIEHHBIX pecypcoB ycnoBusax. Hazoeem 310 apdek-
toM Burning Man. Vuactauku uccnenoBanuss GFTW pacckazanu o Tom, Kak CTajad HOBaTOpaMu
no HeoOxoguMocTh. OHU OTITYCTWJIM BCE CBOM pa3HOMIacusi, YTOOB! BBHIIOJIHUTH padoOTy, BMeCTe
MCKaJI HOBbIE UJIEU, CIIPABUJIUCH C 000COOIEHHOCTBIO OT/EJIOB U JeJ1ajli BCe, YTOOBI KJIMEHTHI CTAJIH
Onrxke, MOCKOJIbKY KOMaH/Ipl OOJIblIe HE MOIJIM caMM €3IUTh K mnorpedutensim. OHU pacckas3ai,
Kak cTpowsu Oojiee IIyOOKMe MapTHEPCTBAa CO CBOMMM MOCTaBIIMKAMU, MOCKOJbKY OBbLIM 3aUHTeE-
pecoBaHbl B BBUKMBAHUM 3THX MOCTABLUIMKOB. BMecTo TOro uytoOs! 100MBaThCsl HaKOoIee BHITOTHOM
LIEHBI, WIEHbl KOMaH/bl 3BOHWIN UM C BOIIPOCOM: «Y Bac BCE XOPOLIO?»

A Ha TMYHOCTHOM YPOBHE BCE MBI CTAJIM JIPYT U1l Ipyra KOydamu it HehopMaJIbHOro 00y-
YEHUs U PO(PECCUOHATIBHOIO pa3BUTUs. Mbl OCO3HAJIM, UYTO HA CBETE €CThb JIIO[U, YbM COBETHI HAM
MIPUTOASATCS, ¥ X MOXKHO HAalTH MOBCIOAY, HO HYKHO LIeJIEeHalIPaBJIeHHO 00palarbcs K HUM, BMECTO
TOrO YTOOBI XK JaTh CIIyYallHON BCTPEYH.

Kak nokaszeiBaer Ham onbiT B Ferrazzi Greenlight, raoe Mbl yxe JBaALiaTh Ji€T 3aHUMAaeMCs
KOYUMHIOM KOMaH 1, 00y4asi UX COTPYIHUUYECTBY U MHKJIIO3UBHOCTH, aHAEMUs JoKa3aia 3(pPeKThB-
HOCTb MHOTMX IIPAKTHK, 32 KOTOpble Mbl JaBHO patryeM. B cenTsiope 2012 roga Keiit nposen BeOu-
Hap aisa Harvard Business Review non HasBanuem «I[louemy BUpTyasbHbIE KOMAH/IbI JTy4llle TPau-
moHHbIX». C 2012 no 2014 ron on Hamucan 6osee qoxuHbI ctateit 1ist HBR no pe3ynbraTuBHBIM
NpakTHKaM 111 9(pheKTUBHOCTA BUPTYaAJIbHBIX U THOPUAHBIX KOMAH[. DTU CTaTbl ObUTM OCHOBAHBI
Ha MHOTOMUJUIMOHHBIX YHUKAJIbHBIX UccaenoBanusax Ferrazzi Greenlight n Hammx KopropaTuBHBIX
napTHepoB 3.

Bo Bpems nannemuun 2020 roga v mocsae Hee Mbl U3YUWIN JIECATKU KOMIIAHWI, HEOKUJAHHO
MONABIIMX B HOBbIA MUP BUPTYaJIbHOM U yaJleHHOM padoThl. Koria Mbl ipe/icTaBUIM HaIllK pe3yiib-
TATUBHBIE MPAKTUKMU 9TUM KOMaH/1aM, a 3aTeM CPaBHUJIM UTOTU PabOThI C JAONAHJEMHUITHBIMU TOKa-
3aTeIAMUA, Mbl OTMETWIM 3HAUUTEJIbHBIE U3MEHEHN B 3(P(PEKTUBHOCTU IO BCEM MapKepam BbICO-
KOIPOU3BOAUTEBHBIX KOMaH[. TO, HAIPUMEP, UCKPEHHOCTb, OTBETCTBEHHOCTh U Pa3BUTHE. MBI
TaKKe€ U3y4yaJld BUPTYaJIbHblE KOMaH/bl, KOTOPBIE HE WCIIOIb30BAJIM HAIIM PE3YJIbTaTUBHBIE MPAK-
THKH, 1 OOHApPYXWJIH, 4TO UX 3(pPEKTUBHOCTb ynaja. BupryanbHas u ynaneHHas KOMaHaHas padoTa
MOXET ObITb 3¢hheKkmueHoil, HO TOJBKO €CJIM MPABUIIBHO €€ OPraHu30BaTh.

OTH U ApyTUe OTKPHITUSA B chepe JTydIIHX PAKTUK U METOJ0JIONMH, COOpPAaHHBIE 3/1€Ch, — HACTO-
AN (PyHIAMEHT PaJUKaJIbHOM aJaliTUBHOCTU. DTa IVIaBa BKJIOYAET IATH I1ar0B, HAYWHAIOIINXCS

13 Ferrazzi K. How Virtual Teams Can Outperform Traditional Teams // hbr.org, September 26, 2012 // hbr.org/webinar/2012/10/
how-virtual-teams-can-outperfo-2.
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C Ballleil OCHOBHOI KOMaH[Ibl, M MIOKa3bIBAET, KaK NEPENTH C TPAJAULIMOHHBIX JIUJEPCKUX KOMIIETEH-
LM HAa COpPa3BUBAIOILME KOMaHJHbIE. A 3aT€M Mbl [IEPEOCMBICIIMM U PACILIPUM OIpeIe/IeHUe KOMaH/1
B 1esioM. [lokaxkeM, Kak compyoruuams 3a paMKaMHM BHYTPEHHHMX OTAEJIOB M OIpaHWYEHMH IITat-
HOU CTPYKTYpHI. [lanee Mbl nepeiieM K UCTIONb30BAHUIO BUPTYaJIbHBIX HHCTPYMEHTOB, COBMECTHOMY
TIOMCKY PEelIeHHid Ha BCEX YPOBHSX OpraHU3aluy (KpayACOPCHHT); 0OCYIUM MapTHEPCTBO C TIOCTaB-
IIMKaMU ¥ KJIMEHTaMU M COPa3BUTHE C KOJJIETAMU BHYTPU M BHE OpraHu3aluM paau npodeccuo-
HAJILHOTO POCTa M COBEPIIEHCTBOBAHUs. MBI He pa3 OyleM BO3BpalaThCsi K 3TUM (PyHIaAMEHTaIIb-
HBIM pe3yJIbTaTUBHBIM ITPaKTUKaM COTPYIHUYECTBA, 2 HEKOTOPBIE U3 HUX AKTyaJIbHBI IOUTH JIs1 BCEX
MOC/IEAYIOIIKX I71aB.

[Nangemust nOpoauIa HOBBIA MUP C OCTPOM HEOOXOIMMOCTBIO B HOBBIX MPAaBWJIAX JJIsl BUPTY-
QJIbHBIX, YIAJIEHHBIX, aCMHXPOHHBIX U TMOPUIHBIX METOOB padoThl. OHa chopMUpOBaia KyJabTypy
COTPY/IHUYECTBA U MHKJIIO3UBHOCTH, K KOTOPOM MBI MPU3BIBATIM MHOTHME Tofbl. Ternepb y Hac ecTb
YHUKaJIbHas1 BOBMOXHOCTb BHEAPUTh NIEPMAHEHTHbIE U3MEHEHMU .

«JleHbI'v, COKOHOMJIEHHBIE HA apeH/IHOM IUIaTe U KOMaHJUPOBKaX, HEJIb3s1 KJIacTh B CBOM Kap-
MaH, — roBoput Maptun Jlunacrpom, aBrop Gecrcemiepa Buyology ! v onun U3 aqBagiaTy JIydimx
ousHec-ueonoros mupa mo Bepcuu Thinkers50. — VIX Haio BJIOKHUTH B KYJIbTYpYy COTPYIHHUYECTBA.
Hacrasio Bpemsi nepeocMbICINTh 3HAYEHNUE OPraHU3aMOHHOMN KYJIbTYPbI».

HpaKTI/IKa COTBOpPUYECTBA YEPE3 COPA3ZBUTHE

B 2020 rony nanziemus BeIHYy/IM/Ia KOMIIAHUM MIEPEUTH HA HOBBIM CTAHAAPT CIUIOUEHHOU KOJI-
JIEKTUBHOW PaOOThI, KOTOPBIN MbI HAOJTIO/IAJIM CHOBA M CHOBA B HAIIIMX UCCIIEIOBAHUSIX BHICOKOPE3YITb-
TATUBHBIX COPa3BUBAIOIIMXCS KOMaH. Jloroe BpeMs A7t paboTh! JOCTaTOYHO ObUIO MUHUMAJIBHOTO
BEXKJIMBOTO COTPYJHUYECTBA. YJIeHb KOMaH/Ibl AEHCTBOBAIM TIO OTAEIbHOCTH, BHIIIOJIHSISI CBOU 00sI-
3aHHOCTH Y TIOPYYEHHbIC MM 33/1a4H, & K HACTOSIIIIEMY COTPYJHAYECTBY MPUOETaIv TOIbKO MO HE0O-
xoauMocTu. OIHAKO 11e/Ib BBICOKOPE3YJIbTaTUBHBIX KOMaH[] — BBITH 32 PAMKH CTaHJAPTHOTO COTPY/-
HUYECTBA U CO3/aTh AWHAMUKY IOCTOSIHHOTO M OE3rpaHUYHOrO COTBOpUYECTBA. B Takmx KomaHmax
B3alIMO33aBUCHMBIE WIEHBI HECYT COBMECTHYIO OTBETCTBEHHOCTD 3@ PE3y/IbTaThl KOMaH/Ibl, ITPU HEOO-
XOOUMOCTU MOMOTAIOT JIpYyr IPYyry U COBMECTHBIMU YCUJIMSIMU CTpPEMSTCSl Nepeceyb (PUHUIIHYIO
4yepTry. DTO OCHOBHOM IPUHLUII COPA3BUBAIOW4EN KOMAHOHOU padomel, KOT1a WIEHbl KOMaH/Ibl BMECTE
JOCTHUTaloT pe3y/bTara, COBEPUICHCTBYS IPU STOM WHAMBHUIYyaJIbHBIE ClIOCOOHOCTH. HOBBIE MHCTPY-
MEHTBI BUPTYaJIbHON M CMEIIaHHON KOMaHJHOU paOOTHI AENAIOT STOT MPUHIUI Oojiee yOeauTeTbHbBIM
Y aKTyaJIbHBIM JJIs1 HOBOTO MU A, T/ie KOMaHJHast pa0oTa BHIXOWT 32 pAMKH TPAJUIIMOHHOTO COTPY/I-
HUYECTBA U NIPEBpALAETCs B HACTOSILEE COTBOPYECTBO.

Kak Fox Factory crana copa3BuBalomieii KOMaHI0M

Maiik [lernucon mpopadoran CEO Fox Factory B CeBepHoit Kanmdopaun coBceM Heooro,
koraa 2020 roj moctaBuI epeji HUM Psiji CJIOKHBIX 33/]1a4: Kak MPOBECTU PEOpraHU3aIiio KOMIIAHUH,
CBSI3aHHYIO C TAHAEMUeEH, Ha (DOHE JIECHBIX TT0KAPOB, COITMATIBHBIX OeCITOPSAKOB, JIOKAayHa KJIMEHTOB
Y TIeperpyKeHHBIX Ilerovek moctaBok? UM kak cienaTh Bce 3TO, HE OTKJIOHSSICh OT aMOWIIMO3HOM
CTpaTeruv KOMIaHWU — BABOE YBEJIMUUTh OU3HEC, 10 2 MJIP/ A0JUIAPOB, 3a MATH JIeT?

Fox Factory co3faer BRICOKOMPOU3BOAUTENBHBIC AETANU JIsI CHETOXOJOB, TOPHBIX BEJIOCHUIIE-
JI0B, MOTOIIMKJIOB, BE3/1eX0JJ0B, BHEJOPOKHUKOB, I'PY30BUKOB U CIIOPTUBHBIX aBTOMOOMIer. Tpaau-
IIMOHHO KOMITAHMSI JIEJTUJIA CBOIO PadOTy Ha Psiji POAYKTOBHIX JIMHEEK, U JINJIEP KakKI0U U3 HUX Hec
OTBETCTBEHHOCTh 3a pe3y/IbTaThl. MaliK pemnmi 0ObeIUHNITS JIBa OT/IEeJIa: OTYACTH M3-3a ONepaIlOH-

14 Usnana na pycckoMm si3bike: JInnzactpom M. Buyology. VBiekarenbHOe MmyTelecTBie B MO3I COBPEMEHHOTro noTpedutess. M.:
AnpniuHa busnec byke, 2013.
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HBIX MPOOJIEM, BBI3BAHHBIX MaHAEMHUEN, HO B OCHOBHOM IOTOMY, YTO MEKKOMAaH/IHOE COTpPYIHHYE-
CTBO U CTpeMJICHHE K OOLIMM LEesIM CTUMYJIMPYIOT POCT M CO3[AI0T HOBYIO LIEHHOCTh Ha OCHOBE
B3aMMO3aBUCUMOCTH 4JIeHOB KOMaHbl. COTPYAHUYECTBO M MHKJIIO3UBHOCTh — CTPEMJIEHUE K TOMY,
YTOOBI CTaTh COPA3BUBAIOIIECH KOMAH/ION, — CTAJTM ONTUMAJIbHBIM ITyTeM B Oyayinee. Ha BupTyanbpHOM
BCTpeYe CO CBOEH HOBOW, MHTEIPUPOBAHHOW KOMaHJIOM, Ky/la BOILJIM COTPYIHUKHU CO BCEW CTPaHbI,
Maiik mocTaBwJI TakOW BOIpoc: «YUTo MBI MOXeM cfienaTh, YTOOBl yBeIMUUTh Hail pocT Ha 30 %
CBEpX MpHOOPETEHNIA ¥ TPAAUIIMOHHOTO IJIaHa pocta?» OH 3HaI, YTO aMOMIIMO3HOTO pOCTa KOMIIa-
HUM MOXHO JIOCTHYb TOJIBKO Yepe3 MOITHOE MePEOCMBbICTIEHHE CTPATErMH BHIXOA Ha PHIHOK U Pa3BU-
THSI TPOLYKTOB, HO OH HE CTaJl OTPaHUYMBATh MIOUCK PEIICHUs] OMHUM OTAEIOM HJI MapKETUHIOBBIM
nozipazaeseHrueM. DTo ObLIO 0OIIel MPoOIEeMON.

K koniy 2020 roga Fox Factory noounack pekopaHOro pe3yabrara 1o mpogaxam v MprObLH
Ha aKkIuio. Beigaonyecs: pe3ysibTarsl, 1O cJI0oBaM Maiika, «yKpernuiy Hallly YBEPEHHOCTb B TOM, UTO
MBI CIIPABHMCSI C JTIOOBIM TAKTUYECKUM KPU3HCOM C TIOMOIIIBIO CTPATErMUECKUX WHULIMATHB U HOBBIX
copasBuBaoIMX MeTooB. [Toka 111a moBcegHeBHAsL pab0Ta, Mbl CyMEJY BHEIPUTH MO-HACTOSIIIEMY
KOJUIA0OPATHBHBIE CHCTEMBI U TPOLECCHl YIIpaBIeHUs AJisi OyayIIero pa3BuThs. TO CTaJO CBUJIE-
TEJIbCTBOM COIJIACOBAHHOM M OecrpelieIeHTHOW KOMaHIHON paboThl, KOTOPYIO Mbl CyMeJId OpraHu-
30BaTh B KOMITAHUW».

TOoJIBKO CIJIOTUBIINCH KaK eIMHAasI, THTETPUPOBAaHHASI KOMaH/1a, OHU CYMEJIH IMPEO0J0JIeTh MHO-
’KECTBO KPU3UCOB OJHOBpeMeHHO. «HaMm Ha/to ObUTO MPOSBUTH HEBEPOSTHYIO TMOKOCTh, TIOCKOJIbKY
NepeMeHbl M HOBbIE TPYIHOCTH ChINAIMCh HA HAc Kaxablid AeHb: COVID, necHble noxapbl, COlUaIb-
Hble BOJIHEHMS WM, HAKOHEIl, MeperpykeHHble LEMOYKM MOCTaBOK, — BCIOMHUHAaeT Maiik. — Beiano
MHOTO HeJleJTb, KOT/1a Mbl OOPOJIMCh CO BCEMH STUMH MPOoOIeMaMy OJHOBPEMEHHO. YCIIeX MBI Olle-
HUBAJIM C TOYKH 3PEHUS BBUKMBAHUSI OPraHU3allNHY, A TAK)KE peaibHBIX YTyUIlIeHUI Ha Iy TH K HAILTUM
JOJATOCPOYHBIM TIETISIM».

Mpl Buenu, Kak copasBuBaiole KomaHapl (Takue Kak B Fox Factory) cozpaior kanuranu-
3aMI0 KOMITAHUM Ha AECSATKU MUJLTMAPIOB JIOJUIApOB Oylarogapsi BHEAPEHUIO NHHOBAIMIA W TPaHC-
dbopmarum, a Takke YHOPHOMY CTPEMJICHHUIO JIIOIel He pa3odapoBarh Kojuter. Ket oOyJai TeM xe
COPa3BMBAIOIIMM TUIIAM TIOBEJICHUsI U MPAKTHKAM HEKOTOpBIE CTapeiIlve W camble MepapXuyHbie
KommaHum u3 crimcka Fortune 500, a Takke npeacraBuTesiell cpeqHero Ou3Heca U gaxke ObICTpopac-
TyIIue craprarsl. Bo Bcex 3THX ciydasix caMmble pe3yJibTaTUBHbIE KOMaH/IbI, TIOJKPETUICHHBIE copa3-
BUTHEM, CyMeNI TOOUThCS HEOKUAAHHOTO POCTa U CAepKaTh HEeraTMBHbIA puck. OHU pa3neiu
TATOTHI JINIEPCTBA U OWIIUCH OOK O OOK JIpyT C APYroM, YTOOBI TOOMTHCSI CMEJIBIX LIeJIed W BBIIAIO-
IIUXCSl pe3yabTaToB. Y mepBpIM IIaroM Ha 9TOM MYTH CTajo 0OCYKJA€HHE HOBBIX HOPM IOBE/ICHUS
IJ1s1 KOMAaHJHOU PaOOThI: 3aKAOUeHUe HOB020 002080PA.

HoBblii 10roBOp 10 COPA3BUTHIO

3aj1aua Mo-HacTosAIIEMY COPa3BUBAIOLIETO JIMEpa — MOOLIPATH OOIIee YyBCTBO OTBETCTBEHHO-
CTH CpPeAM WICHOB KOMaH/Ibl ¥ BOCITUTHIBATH OOIIHE STUIECKUE HOPMBI, KOT/Ia KaXAbIi 3aMHTEPEeCco-
BaH B ycrexe Koyuieru. Jlo mHTerpanumu onepaumoHHon aesrenpbHocty B Fox Factory yenex u Heynauu
KaXJJ0l TPOAYKTOBOH JIMHEWKHU 3aBUCEH TOJIBKO OT ee paboThl. Ho 4T0oOBI 1oCTHYB TaKoro pocta,
K KOTOpoMy cTpemuicss Maiik, TpeboBaoch 6osiee cMesoe MBIIIUIEHHE, KOTOPOe MOATOIKHET JIMe-
POB BCEX MPOAYKTOBBIX JIMHEEK UCKATh HOBBIE METO/IbI COTPYAHUYECTBA. UJIeHBI KOMaH] 10 IPOLYK-
TaM BCerja OTIMYaJICh BBICOKMM YPOBHEM OTBETCTBEHHOCTH Y BBIIIOJIHSUIM BCE CBOM LIEIH U 3aa4H.
B ycnoBusix kpusuca, yuuTbiBasi UIX HOBOE CTPEMJIEHUE K POCTY, UM IPUILIOCh Pa3[e/uTh OTBET-
CTBEHHOCTbh MeXJy coO0i. BMecTo TpaguIiMoHHOI MOJe KOMaH/pl, KOrja BCsi paboTa CTPOMTCS
BOKPYT JINJEpa, COpa3BUTHE TPeOyeT B3aMMO3aBUCUMOCTH WIEHOB KOMaH/IbI B (hOpMe OTKPOBEHHOMN
MOAJEP)KKU M OTBETCTBEHHOCTH KoJuler. Jlake Korja 4jeHbl KOMaHIbl KOHKYPUPYIOT 32 Pecypchl
WM CTaBAT CBOE MHEHUE IPEBBIILIE BCETO, OHU MOT'YT IIOMOTaTh JPYT APYTy JOCTUYb YCIleXa B paMKax
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B3aMMHOM MoaAepkKu. HUKTO He mpeycrieeT, Mmoka ycrnexa He JOObeTCs KK Abli; BCe YWISHBl KOMaH/ bl
repeceKkaoT (PMHUIIHYIO YepTy BMECTE.

Hayunoe coo6mectBo GFTW 3ameTwiio, 4To BO BpeMsl Kpu3uca KOMaH[bl eCTeCTBEHHBIM
00pa3oM TATOTEIOT K 3THUM BBICOKOIPOLYKTUBHBIM THIIAM MoBeAeHus. OJJHaKO B MPUBBIYHBIX YCIIO-
BUSIX JIYUIIHIA CIOCOO JOCTHYb TAKOTO YPOBHSI OOIIEN OTBETCTBEHHOCTH — 3aKJTIOUUTh KOHKPETHBIH
OOIIECTBEHHBIH IOTOBOP O COTPYAHUYECTBE. DTOT MPOIIECC MOAPOOHO OMUCAH B MIPEABIAYIIEN KHUATe
Keiita — «Hukorma He ynpapisiiiTe B OTUHOUKY» !

15 Yspana Ha pycckoMm s3pike: Pepparu K., Vaiipuu H. Hukorna He ynpasnsiite B OIMHOUKY 1 IpyTHe MTPaBUia COBPEMEHHOTO
augepcrsa. M.: Maun, Banos u ®epbep, 2021.
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